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Trends and Conclusions

2004 Survey of Municipal Fiscal Conditions
Based on 76 responses from municipalities by AML between 2/22/04 and 3/13/04

The current State budget approach ofrelying on “localgovernment lax authority”
and local taxpayers as a major strategy’ to balance the state budget isfailing most
communities and local economies in both rural and urban Alaska:

O Nearly half of the rural municipalities surveyed responded that they do not have “the
financial resources necessary to provide minimum public services/continue as a city or
borough.” Many of Alaska's long established rural municipalities are failing because they
simply do not have sufficient local property or sales tax bases to replace state budget cuts
impacting their community. There is a steady decline of the most basic services like public
safety, road maintenance, building and other infrastructure maintenance, buying insurance to
protect public facilities, and having a trained city clerk to perform basic municipal duties.

O Accelerating state budget cuts are overburdening both urban and rural local tax
structures. This year municipalities and local taxpayers are feeling the deep impacts of the
elimination of municipal revenue sharing (in place since 1969), new local matching
requirements for roads, diminishment of slate funded local sendees to citizens, and severe
state mandated increases in municipal employee retirement programs. In most cases, these
impacts are magnified by local economic crises.

O State cuts on top of serious local economic downturns in 75% of the municipalities
surveyed have a severe dampening effect on local economic recovery. All local taxes,
especially sales taxes, are linked to the local economy. Therefore, state cuts that pressure
local tax increases, or reduce key local sendees like public safety, further hinder already
struggling local economies.

O Rural problems hurt urban economics: According to a recent economic study (See
appendix), up to one third of Alaska’s urban economics arc fueled by commerce with
rural Alaska (transportation, goods, sendees). As rural populations decline, rural residents
move to seek improved living conditions, while jobs in urban areas that previously sen'ed
rural Alaska decline.

Recommendation:

This vcar the State of Alaska must develop its own long-term revenue sources, which do not
conflict with key local revenues like the local sales tax. State adoption of a long-range fiscal
plan is necessary to stabilize local economies and ensure a high quality of life in Alaskan
communities. A state long-range fiscal plan must include provisions for the adequate funding for
education and restoration of revenue sharing programs, or a “municipal dividend”. These
programs have been key factors in the health of Alaska's communities.



Summary of Responses

Municipal Fiscal Conditions Survey
Based on 76 responses from municipalities between 2/22/04 and 3/13/04

Is your community facing an economic downturn that is hurting local government
revenues? No 23% - Yes 77%

Is your municipality anticipating a revenue shortfall this coming year?

No 18% -Yes 82%

Do you anticipate a need to cut public services? No 36% - Yes 64%

Do you anticipate a need to raise fees or taxes? No 28% - Yes 72%

For small municipalities, without revenue sharing, etc. does your municipality have the
financial resources necessary to provide minimum public services/continue as a city or
borough? No 48% - Yes 52%.

Note: The most impacted small communities are the least likely to have had the administrative
capacity to fill out and return the survey.

Nearly half (4S%) of municipalities said they will not have the financial resources

necessary to provide minimum public sendees, even with tax or fee increases. Several

went so far as to question whether they could even continue as a city without state revenue

sharing. However, municipalities that are already in crisis are the least likely to have

responded to the sun'ey. Therefore the .iuation may be considerably worse than reported

on the whole.

More than 3 out of 4 municipalities (77%) report facing an economic downturn,

often from reduced fishing and tourism revenues — and made all the more difficult by the

elimination of state revenue sharing payments. Several said their sales tax and/or property

tax revenues are dropping because of falling economies and job losses.

5 out of 6 municipalities (82%) said they anticipate a significant revenue shortfall in

the coming year, with many reporting double-digit percentage shortages in meeting their

minimum budgetary needs.

2 out of 3 (64%) municipalities anticipate making cuts in public services for their

residents, and many communities face the prospect of finding additional cuts on top of

sendee reductions already imposed in the past year.

r Almost halfreport they already have laid offworkers or reduced employee hours, or
will need to do both in the coming year to close their budget gap.

More than 2 out of 3 (72%) municipalities report the need to raise taxes and/or fees

in the coming year, with sales tax and bed tax the most frequently mentioned tax

increases. Utility and harbor rales top the list of expected fee increases.

r Municipalities report raising fees for everything from water and sewer rates to
landfills to harbor sendees to community washeterias.

'r More than J in 5 communities have raised their sales tax rate or arc looking to raise
the rate this year — or are considering implementing a new sales tax to helpfill the
budget gap.



Local Government Tax Effort in Alaska

Alaska’s municipalities are confronting fiscal problems that could overwhelm their ability to pay
the bills. It’s not as if the communities aren’t trying to meet their needs. Almost 100 of Alaska’s
cities and boroughs collect a sales tax. and all charge fees for the sendees they provide, ranging
from large-scale water and sewer systems to even the smallest washeteria. The issue isn’t a
willingness to pay what they can afford, but the reality that there are limits to what they can raise
locally. The truth is the communities in our state simply do not have the same revenue-raising
capabilities as those held by the state.

Se'.mg aside for a moment the budget problems in Alaska’s larger cities, we see serious
examples of smaller communities taxing themselves as much as their economy can bear:

* Aniak, Cordova, Gambell, Diomede, Napakiak, Noorvik, White Mountain, Marshall,
Houston, False Pass, Nome and the Denali Borough have all either raised their sales
tax-rate, imposed a new sales tax or are considering a new or increased sales tax.

« The Bristol Bay Borough is looking at a possible property tax rate increase, despite
the painful reality that property tax values have fallen 35% in the past seven years.

e Property tax and sales lax receipts are dropping in Craig.
* Tourism is down in the Denali Borough.

» Sales tax receipts have fallen steadily in Hoonah since 2000, and sales tax revenues in
Petersburg are down for the second year in a row.

» Bed tax receipts are dropping in the Lake & Peninsula Borough.

And it’s not just about revenue shortages. Communities are cutting whenever they can, even if it
jeopardizes public safety.

e« More than a dozen communities cut back last year or plan to do so this year on their
law enforcement staff. Also, many communities have cut law enforcement previously
or have already lost their immediate access to state troopers.

« Dillingham has eliminated or reduced the hours for nine staffpositions.

 Almost two-thirds of those communities responding to a recent Alaska Municipal
League survey reported cutting public sendees to help close their budget gap.

The best way for ensuring that all Alaska communities have the minimum financial resources
they need to provide public sendees is for the state to adopt a long-term fiscal plan that relies on
the slate’s broad taxing authority and some earnings of the Permanent Fund for a stable flow of
money for state and municipal public sendees.



February-March 2004 Survey of Municipal Fiscal Conditions
Responses from 76 municipalities collected between 2/22 and 3/13/04

Municipality / Population

Aleknagik, 221

Allakaket, 97

Ambler, 295

Anaktuvuk Pass, 302

Anchorage, 269,070

Aniak, 539

Atka, 102

Brevig Mission, 307

Bristol Bay Borough, 1,159

Cold Bay, 116

Cordova, 2,434

Alaska Municipal League
Budgetary effects

36% decrease in sales tax plus state cuts. Frozen wages, reduced
hours, deferred maintenance, reduced senior transportation, etc.

The city has no office workers, and other employees are working
reduced hours.

The poor economy is hitting city water and sewer fee collections,
but still the city may need to raise the fees for those sendees to
cover budget shortages.

The city is having trouble making payroll, and reports its unpaid
bills are stacking up. To deal with the problem, the city may cut
back its employees to four-hour workdays.

The municipality reports an SI 1 million shortfall from the loss of
stale revenue sharing payments. Sendee fees were raised for 2004.

The city is looking at raising its 2% sales tax rate and charging
landfill fees to cover a gap estimated at 31% of its general fund.

The FY 2005 shortfall is estimated at 560,000, or 20% of the
budget. The city is trying to get a new health clinic built but is
having trouble coming up with a local cash match.

Next year’s anticipated 540,000 budget shortage could force the
city to cancel insurance coverage.

Property values have fallen 35% in the past seven years, and next
year’s municipal budget shortfall is estimated at 51.3 million
(30% of the general fund budget). The borough is looking at a
possible property tax mill rate increase, and higher sewei and
landfill fees.

The community reports no serious budget problems.

Its revenue shortage equals 15% of its general fund budget. The
city’s response is to raise all of its fees; the property tax rate will
increase 1 mill; and it may need to increase its existing 6% sales



Craig, 1,227

Deering, 129

Della, 856

Denali Borough, 1,886

Dillingham, 2,475

Eagle, 150

Elim, 339

City of Fairbanks, 29.670

False Pass, 79

lax rale.

Property lax receipts are dropping, as are sales lax revenues.
Craig's general fund budget shortfall will reach about 15%. It is
raising solid waste disposal fees and charges for its other
enterprise funds.

The city already has cut its school gym coordinator, a part-time
municipal clerk and a washcleria attendant that leaves the facility
without an attendant two days a week. The city is looking at
raising residential water rales by 50% and business rates by 67%.

The community repons no serious budget problems.

Usibelli coal sales are down the past two years; tourism is down
the past three years. The FY 2005 general fund budget shortfall is
estimaled at 5200,000, or 10%. The city is looking at a possible
bed tax increase and may even need to consider a general sales
tax. Possible spending cuts include borough aid to fire
department/EMS departments and schools.

To deal with a projected 5500,000 budget shortfall (10%), the city
eliminated or reduced the hours for nine positions, cut library
hours and senior center activities and reduced EMT activities.

The community reports no serious budget problems.

The city expects to come up short by 30% for bulk fuel purchases
and 25% short for workers compensation and property insurance
payments. The city was unsuccessful in its efforts to raise taxes to
restore its village public safety officer position.

The combined loss of state revenue sharing and jump in employer
contributions to PERS will cost the city about 52 million, or 10%
of its operating budget. And the city's revenue cap, which did not
include state revenue sharing in the calculation, prevents raising
local fees or taxes to cover much of the gap.

The downturn in the commercial fishing industry has caused the
town's only grocery, hardware and fuel store to announce its
closure, which will cut into municipal tax revenues. The city
already has frozen employee salaries and reduced benefits and
may also need to cut a part-time librarian position. The city has
instituted a bed tax and will try again this year to win voter
approval to raise the sales tax from 2% to 3%.



Gambell, 639

Golovin. 148

Grayling, 192

Hoonah. S6S

Hooper Bay, 1,075

Houston, 1.279

Hughes, 69

Huslia, 285

City & Borough of Juneau,

30,981

Kachemak, 419

Kaktovik, 306

The budget shortfall is estimated at SI1 56,000, or 20%. The city
may need to lay off two workers, and is considering a boost in the
local sales tax from 4% Iu 5%. and possibly a 10% bed tax.

The budget gap is estimated al 40% of general fund spending, and
the city anticipates cutting funding for ice roads, trail slaking, the
health clinic and village public safety officer.

The community turned over its water and sewer services to a
program in Bethel when it ran short of funds to run the system.

The city’s major employer, Whnestone Logging, has left town,
and sales tax revenues have declined steadily since 2000. That,
combined with the loss of state revenue sharing, leaves the city
with a 570,000 budget shortfall for FY2005. Anticipated layoffs
could cut two public works employees and one police officer. The
city raised water, sewer and garbage rales in October. The water
and sewer fund has carried a deficit balance for three years.

The collapse of the commercial herring and halibut fisheries has
left the city unable to meet all ofits obligations. The city expects
cutting a police officer from the budget.

A 2% sales tax was put inio place Jan. 1, 2004, to help make up
for lost revenue from the state, but it will not be enough and the
city expects to reduce road and fire department services and cut
hours of operations for other sendees to cover the gap.

The loss of stale funding means major cutbacks and layoffs in
funding for search and rescue, road maintenance and solid waste
sendees. Water and sewer and solid waste fees will increase.

The city clerk has been laid off, sendees cut at the health clinic
and roads, and the city has reduced property insurance coverage.

Street maintenance likely will be reduced, as will library hours
and police and fire services to help cover a 52 million budget gap.
Fees likely will increase for bus fares, library' passes, ambulance
services and “care-a-van” services for the disabled and elderly.

The budget gap equaling 30% of operating costs presents the city
with two options: cutting road maintenance and grants to
nonprofits or boosting property taxes.

Thei community’s 20% budget gap threatens services for elders



City ofKenai, 7,166
Kenai Peninsula Borough.
51,187

King Cove, 794

City of Kodiak, 6,544

Kotlik, 633

Kotzebue, 3,107

Kwethluk, 730

Lake & Peninsula Borough,

1,641

Larson Bay 115

Diomede, 128

Marshall, 364

McGrath, 401

and recreation programs.

An estimaled 5600,000 budget shortfall threatens building
maintenance and training budgets.

The borough reports no serious budget problems this year.

The city hopes to save money through attrition by combining its
public safety and harbor functions.

The city is looking at raising harbor fees and general service fees,
with a study of water and sewer fees in FY2005. Its general fund
shortfall is about 10% to 15% of its operating budget.

The community is unable to pay its expenses and has cut police
sendees in halfto help close a 50% gap in its operating budget.

Among the budget problems facing Kotzebue is the continued
cost of operating the city jail.

City staff has been reduced by more than half. The 5% sales tax is
the maximum allowed by law.

Bed tax receipts are falling as tourism drops, and the city may
propose a tax increase to voters this fall.

Specifically revenue sharing cuts causing city to raise fees for
services which can cause hardship

The community lacks funds to deal with shoreline erosion that
threatens fuel tanks and lines and the seawall. Maintenance for the
public walkway will be cut in half, as will an administrative
clerk's funding. Public safety funding also will be cut, as will
money for heating fuel for the community hall, city offices and
washeteria. The city may boost the sales tax rate from 3% to 4%.

Police and water and sewer operator hours will be cut in half, and
the community is considering raising utility fees and boosting the
sales tax rate front 4% to 5% to help with its budget problems

Loss ofjobs - fewer teachers and classes offered - skeleton crew
exists: city clerk; PT office asst.; water plan operator; and public
works foreman - must tap reserves to pay for insurance and fuel
purchases- cannot provide minimum services



Mountain Village, 757

Napakiak, 351

Nenana, 519

Nome, 3,493

Nondalton, 207

Noorvik, 677

North Pole, 1,683

Old Harbor, 229

QOuzinkie, 1S9

Palmer, 5,159
Petersburg, 3,146
Port Alexander, 72

Port Lions, 251

The community is looking at laying off four or five workers,
including at the police department, and also is considering
reductions in its insurance coverage.

Sales tax, water and sewer and washeteria revenues are all down.
The city already has eliminated two village public safety officers,
and is considering raising its sales tax, water and sewer and
washeteria rates to help cover costs.

The loss of state revenue sharing funds and lower sales tax
revenues have forced the elimination of a full-time police officer
and a part-time fire chief position.

The city increased its sales tax rate from 4% to 5% in October
2003. Its budget shortfall for next year is estimated at 5300,000.

Wi ithout state revenue sharing or other new revenues, the city will
cut its two-person water and sewer staffio just one position and
reduce its secondary operator to an on-call position. A bed tax is
being considered, as is an increase in water and sewer rates.

All employees could see their workdays reduced to six hours. The
city already has laid off txvo permanent and two part-time
workers. A sales lax increase from 3% to 4% or more is possible.

The city eliminated two police officer positions in FY2004 and
beginning in June the North Pole dispatch center will close,
eliminating three more positions. The city will contract out the
services. User fees went up in FY2004 and atax increase is
possible in FY2005.

A limited tax base will make it hard for the small community to
cope with a 520,000 general fund budget shortfall.

In addition to a general fund shortfall of about 25%, declines in
logging and fishing has caused an increase in electric and utility
accounts receivables.

The city reports no serious budget problems this year.

Sales tax receipts are down for the second year in a row,

Deferred maintenance is a looming problem.

Loss of state revenue sharing and reduced fisheries tax receipts
J - e ele—ron/ 11 SR |



Ruby, 195

Russian Mission. 328

Saint Mary's. 549

Savoonga, 686

Selawik, 778

Seward, 2,830

Citv & Boroush of Sitka,
8,894

Skagway, 841

Soldotna, 3,944

Tanana, 27S

Togiak, S04

leaves the city with a 50% hole in its budget. Road maintenance
may be reduced, and the city may need to lay off one or two
employees in addition to raising utility and harbor fees.

Stale funding cuts have forced the community to operate with a
volunteer city clerk and no suicide prevention program.
Additional possible cuts include reduced hours for the city
administrator, laundromat and electric utility. Fee increases are
also possible for utilities, the laundromat and phones.

The recreation center is closed.

Trash pickups have been reduced and part-time city workers cut
back. Water and sewer and garbage fees may rise.

The village public safety officer has been cut back to one hour per
day, and the community has eliminated its animal control efforts.
Sales lax revenues from the local store and receipts from the city
lodge are not enough to pay the bills without slate revenue
sharing.

Staff time has been cut in half and utility rates increased to cover
a 20% general fund budget shortfall.

Lower visitor numbers resulting in lower local tax, harbor and
utility fees, etc. Increased sales tax by 1%, eliminated capital
repair budget. Future PERS increases will likely mean cuts to
specific sendees and layoffs.

Lower cruise ship traffic has affected city revenues, in addition to
the loss of stale funding. The city has eliminated one police office
position, cut back half of its temporary employees, and more staff
reductions are likely. Harbor and utility rates are going up, as is
the amount of purchases subject to sales tax.

A small increase in property taxes is expected.

Even with no wage increases, utility rates will need to go up to
cover higher health and workers compensation insurance and
retirement system costs.

The city anticipates eliminating one of its two police officer
positions.

The loss of state revenues and reduced fisheries lax receipts add
A At Ans\i .

10



IJnalakleet, 532

Valdez. 4,171

W hite Mountain, 210

W hittier, 170

Wrangell, 230S

City & Borough of Yakutat,
724

up to a S300,000 (33%) budget shortfall. The community has
reduced the city administrator to three days a week and the city
clerk to four days a week. The public safety department has
eliminated one officer and ajail guard, and road maintenance
sendees have been reduced. User fees are going up.

Decline in fishing. Converting fulltime employees to part-time
and eliminating one position.

The city is looking at raising water and sewer fees and instituting
a fee to cover 911 dispatch services.

The city has raised its sales tax from 1% to 3%, and has taken out
a bingo and pull-tab permit to help raise money. Sendees are
being reduced.

Utility and harbor fees may go up, and layoffs are possible.

Economic crisis plus state cuts - Even a 7% sales tax and 12 mill
property lax rale are not sufficient - Loss of 24 hour Police
sendee, cut fire equipment replacement, cut hours of library and
recreation facilities, cut all other departments and hospital, senior
center.

The elimination of state funding and a drop in fisheries tax

receipts has created a SI 50.000 gap in the budget. Sendees will be
reduced.

il
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This table lists only those municioalities which lew a sales. severance, oiopertv or other type ot local

Municipality

North Slope Borough
Valdez

Shaoway

Egegih

Unalaska

W hitlier

Juneau, City 6Borough ol
Bristol Bay Borough
Saint Paul

Haines Borough
Cordova

Pilot Point

Soldotna'

Craig

Nome

Ketchikan, City'
Dillingham

Yahulat, City & Eorough ot
Petersburg

Silka, City & Borough ol
Wrangell

Anchorage

North Pole’

King Cove

Kodiak. City’

Homer’

Chignik

Seward*

Kenai Peninsula Borough
Wasilla*

False Pass

Akutan

Aleutians East Borough
Bethel

Pelican

Scldovia’

Ketchikan Gateway Borough
Sand Point

Fairbanks North Star Borough
M atanuska-Susitna Borough
Kotzebue

Kenai, City*

Palmer'

Denali Borough

Kodiak Island Borough
Klawock

Nenana

Aleknagik

Hoonah

Fairbanks, City’

Cold Bay

Lake S Peninsula Borough
Unalakleel

Atka

Saxman

Sl. Michael

Fort Alexander

Galena

Kake

St. Mary's

Anpoon

Fort Yukon

Property 1ax
(Inc. Oil & Gas)
S 199.653.165

£ 70,260.16f1

l146.146
S 3.921,031
) 170,723
S 26,957,171
s 1,994,167
'y 1,816,643
S 1,419.491
$ 494.183
S 454,954
* 2,296,761
S 3.566,122
S 1,339,392
s 329,693
s 1,847,911
S 4.035.950
S 973,256
£ 315,674.931
S 755.335
S 635.692
¢ 1.543.120
S 712,175
S 41,693.443
S 404.632
S 51,651
S 152.418
S E.996,515

S 68.013.670

S 51,829,354
S 1.410.204
S 625.633
£ 7.944,694
s 147.196
£ 8.076,192
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TABLE 3A
2003 Per Capita Tax Revenues

Sales lax

2,531,977
5.906,859
117,418
29,739,796
294,629
1,899.249
2.124.800

5.232.283
1.231.647
2,621,576
7.364,065
1.838.724

56E.561
2.312,168
7.119,114
1.761.568

1.336.630
926,168
7.003.452
3.978.578
2.165.566
14,370.562
6.497.070
62,598

4.603.797
46.570
116,133
4.832,064
338,881

2.405,615
3.953.561
2.914.417

457,237
127.480
106,606
374,101

253, 17
92,811
85,092
13.475

150.000

142,142

106,347

100.471
99,279
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th th th th th O

Gl th th ™ th

—th th

th

Other Taxes

256.803
91,782
313.063
3,786.437
87.296
1.866.589
188.355
621.291
292,875
67.337
112.500

67.439
88.988
273.338
289,320
92.073
33,077
331,818

2636

21.241.605

45,000
101.795

86,460
217.482

734.653
2.493.342
612.948
3,672

32,771
423.165
1.305.822
676,760
73.862

1.286.022
732.477
29,196

3,679.726
45.676
627,176
10.339
29.946
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TotalT axes
Reported
199.653,165

20.516,967
3.771,906
313.063
13,616,328
375,437
60.563,556
2.182.542
915,920
4,010,767
3,611,628
112.500
5.726,466
1.774,070
5,009.325
11.203.525
3,467,436
1,010,527
4.193.176
11.486.882
2.757,510
337.116.536
2,091,965
971.188
7,740.939
5,521,698
86,460
3.095,243
56.064,025
6,901,702
82,598
734.653
2,493,342
£.216.745
101,992
268,551
11,861,370
762,046
69,319.692
52,506,134
2.479,477
5.363,765
3.540,050
1.288.022
8677.371
56,433
274.676
105.606
374,101
11.955,918
45.678
627.176
264.056
29,946
92.811
65.092
15,163
150.000
142,142
106,347
100,471
99,279

Population

9,402
4,171
641
8
4,051
170
30,981
1.159
533
2.360
2.434
76
3.944
1.227
3,493
7,845
2,475
724
3.146
8,894
2,144
259,070
1,683
794
6,544
4,721
77
2,794
51,187
6,343
79
748
2.729
5,736
115
308
13,670
919
64.791
65,241
3,107
7.166
5,159
186
13.852
848
519
2*3
29,670
116
1,641
725
(0%
394
390
72
713
700
549
542
581

tax
Per Capita
Revenue
21,235
4,919
4,485
3,558
3,361
2,208
1,955
1,883
1,718
1,699
1,484
1.480
1.452
1,446
1,434
1,428
1,401
1,396
1,333
1,292
126
1,253
1.243
1,223
1,183
1.170
1.123
1.108
1,095
1,088
1,046
982
914
909
887
872
83
829
818
805
798
749

683
626
574
529
500
431
403
394
382
364
294
236
218

203
194
185
171

th th » th th th thth ththth thth th th th th —

" Per Capita

Revenue

Boro | City

2,547

2.296

2.061

S 1.809
£ 2.265

2.203

1.893

S 1,967

< 1.844

1.491

122



This table lists only those municioalities which lew a sales severance. Dionertv or other Woe of local tax

Municipality lotallaxcs

Emmonak
Thorne Bay
Noorvik
Hooper Bay
Marshall
Shaktoolik
Chelornak
Toaiak

Kotlik
Kwethluk
Ouinhagak
Houston’
Mountain Village
Elim

Pilol Stalion
Gambell
Diornede
Chevak
Selawik
Slebbins
Brevig Mission
Aniak

Betties

Clarks Point
Tenakee Springs
Koyuk

Deering
Napakiak
Teller
Nunapitchuk
Eek

Tanana
Ambler
Shungnak
Kachemak*
Anderson
Kiana
Manokolak
Larsen Bay
Euckland
Scammon Bay
Snvoonga
Kivalina
Quiinkie'
Nighimule
Toksook Bay
Mekoryuk
While Mountain
Hydaburg

Sheldon Point (Nunam loua)

Nondalton

TABLE 3A-

2003 Per Capita

Properly lax
(Inc. Oil S Gas)

Sales lax

5 122902
i 79,252
s 106,979
S 160,299
52,645

30,000

55,640

56,000

80.658

91,607

70,150

£ 155.637 | -

j 82.776
37,073
56,166
65,989
13,198
83,738
74,991
55,504
29,146
46.647
5,695
6,612
26,948
10,128
26.779
18,523
5 38.238
21,400

19,628

20,600

16,910

— G« th = 2]

n n

th »

£ 28.408 -

Average statewide Per capita tevenue (Excludes Nonh Slope)
Average statewide per capita revenue (Including Norlh Slone)

24,937
24,807

6,317
24.231
26,700
34,769
19,184

8.134

9,687
22,365

th » th th

7.U1G |

7.390

i 11,273 |
s 4,185 |,

692

continued

Tax Revenues

Other Taxes

343
45.000

th Ow O —th

th th

£ 1,254
3,299

1.981

th

n tHhn thoun

36,503

thth o v v (n thmtth th th »

£

th thth ® ® (n Mt th ®™ u»n ththtth thn thth thth thth th

th th th th thth thoul thth th th thth th thth thth th th th®w

thth G ®

Reported
122,907
79,252
106,979
160,299
52,845
30,000
56,163
103,000
60.656
91,607
70,150
155,837
62.776
37.073
58,166
65,989
13,196
63,738
74,991
55,504
29,146
50,101
3,299
5,695
8,592
26,94b
10,128
26,779
18,523
38,238
21,400
19,628
20,600
16,910
28.408
?',503
24,937
24,807
6,317
24.231
26,700
34,789
19,184
8,134
9,667
22,365
7,616
7,390
11,273
4.1B5
692

Population

745
503
677
1.075
364
218
419
604
633
730
572
1,279
757
339
546
639
128
654
778
586
307
539
36
65
96
329
129
351
247
512
291
278
295
249
419
592
399
404
107
426
491
686
383
189
224
549
204
210
264
204
207

ho 2 ot th OB N®|!LDHhH L=

Per Capita

X tHhmth ;mtthonw (n gth thth th Xth th X thth thth th X

w n

‘ indicates that city is located within a borough that also levies taxes. The revenue numbers listed only represent the revenues
collected by the borough.gr the city.
"This column reflects a per capita revenue encompassing both city & borough taxes

Revenue

165
156
156
149
145
136
134
12e
127
125
123
122
109
109
107
103
103
0B
96
95
95
93
92
91
86
66
79
76
75
75
74
71
70
68
68
65
62
61
59
57
54
51
50
43
43
a4
37
35
31
21
3

1.195
1,488

"Per Capita

Revenue

Boro & City

S

S

927

1,163

1,136
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EXECUTIVE SUMMARY
Purpose of the Study

Among .American cities that are the largest metro areas in their respective states,
Anchorage has perhaps the closest economic links to outlying areas of its home state.
To an unusual degree it serves as the headquarters for industries that make a dominant
contribution to the state economy yet are located elsewhere in Alaska. Because these
industries are resource-based, Anchorage derives a crucial portion of its economic
health from natural resource activities statewide.

Over half the trade receipts and two-thirds of the services receipts in the State of .Alaska
flow through Anchorage-based businesses. Most banks, and many transportation and
construction companies, are headquartered in Anchorage. Many Alaska native regional
corporations have offices and staff in .Anchorage. For tire city's hospitality and retailing
industries, a major source of business is travel by Alaska residents to Anchorage.

This study seeks to document the linkages and interdependencies of Alaska's economic
components. It clarifies the effect that resource industries, based in the rural areas of
Alaska, have on the .tality of the urban core of Anchorage.

Highlights of Major Tindirigs

» The economy of Anchorage receives enormous stimulus from the rest of Alaska.
Anchorage, the State's economic core, exports one-third of its output of goods and

services, and over 60 percent of these exports are destined for other regions of
Alaska.

» Of the SI6.9 billion in total 1996 output from the Amchorage/Mat-Su core region,

S34 billion - over 20 percent - were goods and services purchased by rural and other
peripheral areas of .Alaska.

* in 1996, over 25,000 jobs in the Amchorage/Mat-Su core region were due directly or
indirectly to hade with the rest of Alaska. This exceeded the region's combined
number of federal civilian and military jobs, and was also more than the total
number of state and local government jobs.

* The ratio of Anchorage/Mat-Su jobs created by 1996 trade with the rest of Alaska
was greater than one in seven. The SS33 million paid to these workers exceeded tine

earnings of all retail trade employees in the region and was almost as large as the
total for service sector employment.



100 percent of Anchorage/Mat-Su construction exports, 90% of health sendees
exports; 88% of wholesale trade exports; 86% of finance, insurance, and real estate
exports; and 69% of business sendees exports were purchased by the rest of Alaska.

Acnchorage/Mat-Su construction companies made almost 50% of their total sales to
buyers located elsewhere in Alaska. For firms in engineering, legal services, and
wholesale trade the comparable figure was over one-third. The periphery accounted
for over 60 percent of total exports and one-eighth of total sales in retail trade.

Trade between Anchorage/Mat-Su and the rest of .Alaska strongly favors the core
region. Its S34 billion in exports to the periphery is more than three times.the
reverse flow of S9S9 million. The periphery exports ove" half its total output, an
unusually high proportion. But only 4 percent is destined or Anchorage/Mat-Su,
while 28 percent of the periphery’s imports come from the core region.

Alaska's economy is heavily natural resource based. In 1996, resource industries
contributed SI5.5 billion share to the state's S25.85 billion total output, a 60 percent
share. Activity' in oil and gas, minerals, fisheries and seafood processing accounted
for nearly 90 percent of the resource total and is based almost 100 percent outside
Anchorage/Mat-Su.

A major benefit statewide is the Alaska Permanent Fund. Supported by oil
revenues, it creates an estimated 85 full-time jobs for each SI million paid to
Alaskans. The 1996 dividend of S643 million equated to 5,383 jobs. A significant
portion of these jobs axe in Anchorage as the center of medical, educational, in-state
hospitality', and retail industries on which a significant share of dividend dollars are
spent.

The benefit to Anchorage's economy from resource based industries in the periphery"
is likely to be enhanced in the future by a number of probable-to-potential events.
These include:

=A Enhanced petroleum recovery', with a total value of about S3.4 billion supporting
5,690 jobs and generating over S250 million in annual labor income for
Anchorage/Mat-Su.

=f The Trans-Alaska Gas System (TAPS'), a natural gas pipeline with a total value of
about S3.9 billion, supporting 9,000 direct jobs and 9,000 other jobs for
Anchorage/Mat-Su residents during construction, and generating over $700
million in annual labor income.

= ANWR petroleum exploration and development, worth $16 billion in total
output over a 20-year period and generating 7,36S Anchorage/Mat-Su jobs with
an annual payroll of nearly $300 million.



- The Alaska Seafood Center in Anchorage, worth S137 million in economic
activity and 1,646 jobs in the core region during the construction phase, with
1,109 long-term jobs and S34 million in annual labor income.

Aaska’s peripheral regions show wide variation in economic mix:

=> The Gulf Coast is strongly diversified in tourism, fishing, timber and lumber, oil
and gas production, refining and transport, and government.

=> The Fairbanks region contains Alaska's second-largest city, whose diversified
economy reflects its role as the center for interior Aaska.

=> The Northern regional economy is dominated by the development of vast oil
reserves that have driven Aaska’s statewide economy for the last two decades.

=> The Northwest /Interior is by far the largest and most sparsely populated region,
where subsistence, mining and fisheries are the primary sources of jobs.

A The Southwest is the center of the world's richest fisheries. Commercial fishing
and fish processing are primary sources of employment.

=> Tire Southeast, home to the state capital, is dominated by government but also
has strong sectors in tourism, timber, and fisheries.

Aaska's peripheral regions also show wide variation in socio-economic mix
compared to Anchorage/Mat-Su:

=> Most other parts of the state, except for the Gulf Coast and Southeast, have a
combination of lower per capita income and higher cost of living. This results in
per capita purchasing power that is much below .Anchorage. Factors of
remoteness and climatic extremes also tend to drive the cost of public service
delivery higher in outlying areas.

Anchorage/Mat-Su residents derive 8 percent of their total labor income from
working in the periphery region, while residents of the periphery earn only 1
percent of their total labor income from working in the core. More than $400 million
in net labor income flows annually from the periphery to .Anchorage/Mat-Su, paid
to people who reside in the core and work elsewhere in Aaska.



Feb 2004 Municipal Fiscal Conditions Survey - Please rerurn ASAP

Los? of revenue sharing, capital matching grants, STLP toads match; plus stale EERS/otici cost increases are hurting
municipElitiesnocal taxpayers. AML needs information to piescnt a case to the Governor, Legislenirc, and public.
Please tahe a few minulcs to fill out this sur/ey.

Name of Respondent\ )u hn rSirnn®  Title (Y1fi.yny Municipality P .tiy o-fflJIfitez.kpj

1 Isyour community facing 211 economic downturn that is burring local government revenues?
No YesM'Lfyes, please specify cause and impacts. /fk c irSMNT/r  SAhe  ht/S-P/SI*

/1 1LUroJ ghp.o ¢ - Ldct an\nb<; I'/ecsm™*.* n-P oafs r:

Inek o f £ €1I1-Uic.p\

2. Is vouj municipality anticipating a revenue shortfall this coming year? No Yes'/, Ifyes, how
much, and what % of youi total General Fund budget? Please give specifics.

~ll+e helfes?//* JAJ<(( Heft /n“eek nUnh P feeds rdr a // ~

3. Do you anticipate aneed to cut public services? No YesJM If >cE. which ones End how much? )If
possible, please also estimate total probable employee layoffs,1

— o0Jkf ~JLid £ OYr*e public i'G? *-
/2'c -For- ftculJ, Ac/sf do rtf' P/aiS-f. Qpp/'(.? Ifjp'rkrs ~ OU
Fmo/n~~n n/f //Hinting hdd P/fM/S-

4, Do you anticipate a need to raise fees or tares? No  Yes If yes, which ones and how much?

A~t~ -kh/< _U)T Olon V. k'n/iud \jfi

a. For small municipalities, without revenue sharing, etc. does your municipa ity have the inancial

resources ncccssajy to provide minimum public services/continue as 8 city o« boiough? No_ Yes | If
No, please explain.

fr-'ocP 6\L iP ")g>x
cr

Please FAX TO A ML at 907-463-5480 ASAP Thank You!
(Feel &ee to attach additional sheets. Call Kevin 1-S77-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please relurp ASA?

Loss of icvcnuc 'W ing, cspital matching gjmts, ST1P toads milch, plus suit PEKS/oditi cost incieases aie honing
munkipBIiticifiocZI taxpayers. AML needs information to pjese.r.t s case 10 the Governor. LegisHnire. end public.
Please Jibe a few minutes 10 fill out this survey.

Name of Rcsponder.rWsjtVt A ~igcanc  Title n ViunicipalihY ~ n A

I. is yout community facing an ecomimir downturn that is burring locsl government revenues? )
No Yes~Ifycs, please specify cause end impacts. <tW'-Ve “PnvrjLM - sCtxnr3

CYA 5frW u<w (Yt WA ~Ac ke
Vv

Is you: municipality anticipating a revenue shortfall this comtng year? No »M'es

Ifycl: h°w
much, and what % of you: total Geneial Fund budget? Please give specifics.

< eA es\oX .\ od<

Cro-ZeL . reclviut=A Vronfr N clxL ViTr'trj>tA<-PCeA WxArACQ/ xnlo.,,
reduce”™ SoWia/ i FCAUUrA MooV (

3. Do you anticipate a need to cut public services? No YesR_ If yes, which ones and how much? )If J
possible, please also estimate total nrobabk employee layoffsA

2A?yuO0*~ '\ r CAFS(OQG ratAAon  fi~1Af MV\ CaaV -Qfoevy 3 >octi/c-'P° A Y -

4. Do you anticipate a need 10 raise fees or teres? No  Yes Y If yes, which ones and how much?

AACA  SAtrpsc Yea, iSerc mgAxVe A .

5. Pox smsl] municipalities, without tcvcnue sharing, etc. does your municipality have the financial

teiources necessary to provide minimum public services/continue as a city or botough? No Y £$__, If
No, please explain.

tOe, \Va3g, p iF-e rle.K <St re o-e*vxeu -£cd”  |j

Ai?'-vr\Y>-~  rvcVtVi.A'igS. 'TK-c. \0<l «g-S /AtNAvyS

LOsL W\*. A ve.cl'U.ce- rY - "ftr f Hb
A - CUAVC cA . ext"><rc\ a 3 fer« OccUtV.Ors \c\ Sftbh Y>-N re-uttrw.”.

Please FAX TO AML at 907-463-5480 ASAP Thank You! |
(Feel fiec to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, capita] awlching gient;, ETIP roads nulch, plus stale PERS/othei cost inciiyct uc hurting
municjpalitics-'loctd taxpayers. AML Deeds infonnitioi) to present a case to the Governor, Legislature, end public.
Plassc ebc a few rromitcs to DIl out this survey.

Name of Respondent V]a,G"iﬁTXx,IP'IfiS Title GfK/j Aifflin Municipality (jIK'j 0~ /Ab fg/~

3. Isyour communiry fscing an economic downturn that ic hurting locbl novcrmucDi revenues?

No Yw"ilfy«, please specify cause and impacts. /X IIff.Vi Oor W/S "F ([dU-
STXWICPA. [
2. lIsyour municipality anticipating a revenue shortfall this coming year? No X Yes I1f yes, how

much, and what % of youi total Gonnal Fund budget? Please give specifics.

3. Do you anticipate aneed to cut public strvicta?’NoX Yes Ifyrs, which ones and bow much? )If
possible, please also estimate total probable employee layoffs.)

4. Do you an' cipate a need to raise foes or taxes? No  Ycs_>" 1fyes, which ones and how much?

VijlI'S Sgc wtfe-c,- -jo d d'scv”™d j&tl/-

5. For small rnunicdpalitles, without revenue sharing, etc. docs your municipality have the financial

resources necessary to provide minimum public scrviccs/contmuc as a city or borough? No Yes X | If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-3325 with questions.)



Fob 2004 Municipal Fiscal Conditions Survey - Please rerurn ASAP

l.oxs ofrevenue jbrcing, capital oraicht&g pent*, ST1P soros nunch, plus suit PLKS/other cost ir.cicwci arc burring

rnunif.jpnliticj./Iricnl m psycis. AML needs information to present a care to the Governor, Legislature, and public.
Please tabe p few minutes to fill out this survey.

Name of Respondent t*'P 'j Title AT/D Municipality /// kK'lI)P

/ J
Is vouj community facing an economic downturn that is hurting local government revenues?
No”"6 Yes 1fyes, please specify cause and impacts.

3.

2. Isyoiu municipality anticipating a revenue shortfall this coming year? N o

Yes X 1yes, how
much, and whut % of your total General Fund budget? Please give specifics.

I rVtji iovi CU ti~ STT < hili.hru.ff JA m r.riv

"lie? - A, 1.7C »

3. Do you anticipate a need to cut public scrviccs?’No Ves*"X If yes, which ones and how much? )If
possible, please else estimate total probable cmninve.c. layoffs.)

7/he  [IVe, rtc.i,js/, A * n"™uf\ Va U 3

1.-Ofr ({iA. ’he yi'\//-i. fiT OCKm.G"2VTt< Tee|.-M u vV, L-/ j|' s=mri'.f-
C 1 [ | [ ]

VA >m, o-/dyPtA'v

4. Doyou anticipate a need to raise fees or taxes? No Ycs_/ Ifyes, which ones and how much?

IYftfy(fl s-'Ye 1CO?, d TvflA U T ih”-"yAy /AxQ
X

La~ 11 bg- LFwyyrA H Ik:. -(stvr fri U-mTi/r- U-.

5.For small municipalities. without revenue sharing, etc. does your municipality liave the financial

icsoujccs necessary to provide minimum public services/continue as a city or borough? NO Yes

,If
No, please explain.

Please FAX TO A ML :it907-"63-5480 ASAP Thank You!

(I"ccd free lo attach ndditicnal sheets. Call Kevin 1¢877-636*137.5 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Flense rMurp ASAF

Lou of revenue ihiiing, upiud rruirhiaj gimii, ET1P rostii .-erich. f lu* Mtte J'ERS't -h<l eon Lccrt»:n ire burling

rrviEicipiliricj/kiCil vapeycis. AML m efi information to pitjini i cu< to the Govtn > Ecgubirurc, *nd publk.
Plesie tslce i fov minuter to fill cui this survey,

Nsrci of Respondent ~7'ft TitleJA*t ,-rr  Mur.icij tlity. A .v k
1. 1*your community ficing in rrononjie dovnti'rr thsi i» hurting lott) gyvrmmecnl revenues?
No Vtsy'jf yes, please specify ctutc tuc impacts. C .~ t s U»nr?**\  £-T »«—
— 1K-L_ «_ IPAT ri-tjlf \-¢cS rt
2. 3i you: municipality snticipeiirxg i ii'tn ot shortfall this coming year? No Y tij~ Ifyes. Sow
much, end what W of you: total General Fund budget? Please give .specifics.

TyprtAj *« «j 11 .gfl* gQ ftoil < £r*1 I&" rk 1
Lgj.v~ rk A

31 r*-e I—

3. Do you snlictpste | nted tD cut public strv|tti?'No/Y ts

Ify'cs, Mud orxi and how much? )II
possible, pic«sc also estimate total probable cmrlcvce layoffs.)

TYcri yrA-M

*. Do you snticjpeir e need to rslsc fi«i or ravti? No Ycij” Ifye& which inei ar.d bow much?

dPjIZ-13hdf

— -Peer ug /4:M *rr.

5. Tor imsll mun|t|p»litlfc», withioul revenue ‘hiring, tic. docs your municip. lity liave tbc financial

icsourcci ntce”fsry to provide minimurr. public services/continue is * city ot borough? No yri'tr f
No, plttse explain,

_ 4 a4 .frcw rzh VIt \sf<€ a4~ Kin:>-h>r fluxcc U trf.Pff~

Please FAX TO AML at 907-463*5480 ASAP Thank-Youl!

(Fee) free to iltach additional shwls Call Kevin 1-S7~-636-1325 with i u<stions.)



Feb 2004 Mupicipal Fiscal Conditions Survey - Please return ASAP
Loss of revenue sharinr. capita] m=ThDS citnts, STLP roads match, plus ilate PEKS/other cost increases 2ic burring

municipalities/local taxpayers. AML needs informslion io prescd a'ctsc lo the Governor. Legislature, and public.
Please tube a few minutes 10 711 out this survey

Name cf Respondent f\ AP ib Title (A. Municipality
1. Is your community lacing an economic downturn that is burring local govermnenr revenues?
No Yesy/W yes. please- specify- cause and impacts. M J* 'sr~uZf<i
bf) ' vV TA
Oc”n c*Ec J 1?2 jjd 1« r>jJ
2.

Isyour municipality anticipating a revenue shortfall this coming year? N o Yes i/T fyes, bow
ntuclt, and w-halVe of your total General Pund budget? Pitas! give specifics.

\jft d><-jt-Ssyse. riT/Lc sstS?  "xa.

3, Do you anticipate a need to cut public scrvjces? NNo Yes L/Ifyes, which ones snd how much? )If

possible, please also c-iinuue total inobsble CnroloVcc layoffs.)
i o i

" dude<dA J4Af

C22A. Q ft>~f AXX-7 —

4. Do you anticipate a need lo raise fees or taxes? No_\/Ves If yes, which one.- and how much?

5. For small municipalities, witPiout revenue sharing, etc. docs your mupkipaiity have the financial

resources necessary to provide minimum public services/continue as a*rtNpor borough? Noj/Y es , If
No. please explain.

kJM
A tA A G-) {i; ZL&e id tern A)/<.tf~Ui- Uj e/iJL"

Please FAAX TO AML at 907-163-5480 ASAP Thank You!
(Feel free to attach additions] sheets. Call Kevjn ]-877-636-1225 with questions.)

j



Fct) 2004 Municipal Fiscal Conditions Survey - Pitysc rriuro A$AP

Loss of rt'em x espi'tif rrudchir,( fc/uits, STLP rejdj nutth, plu* slat: PERSIo hm cost innusw utc huning

imUtfCiptlilicvOocal'lixpsyeri; A-ML'hcrdi idorz=uD t\o FroJvnv* ctjT.'ja.lbt Go»cm 9i..LcjiAJ'rx" eutf'fobhi.

rioir lube QKW mirutes 10 il oul s =y (I
N»>e of Respondent y\j'jjikin ik Ay fttmeipilily C 0 AP -P rt
1. Isyour comntur.try ficingan economic downture that ujwrcV.g bcesl go'’xmmenlrevenue?.
NC Y rsirifyo.plerrerpevifrTaucrarid iinpteTs.'Pe* Y7< NAd2x L/
A A/MtMdl.elL- [lva ~VITA-v A A//L'n
li'-ui A - ?
2. Is your municipilivy anticipating » ic»tDut shortfall this coming -car? Ns  Ves ye;:, how

much. a.nd-whiVVe of your.toial Gertemi yuco hud~cl? Flcuc give .vpe intsci. j.
k (fp0Q  —Oq g - [y. 1. ., l

YiL jIrA A AL

j
?. Do you anticipate anccc lo cut public scrvjers?"'No Y i'i* Ifycr.which once end how' m'xh? )If
poiMblc, plc9sc also cstirrutr-tntal probable cmolcvee layoffs.) m:
c-Z' A-/1J-asnL<+/r"
6/riZ'’APLA” ttj.y-{m P-dPI-
1 t Nj \[ KX
s.iu vui*u oM xiyB 10 vj; weU><K»<rrvrt7vr :shl»nnJrcft:*dcK/v}mrni/s mumc;! ajny’nave .ne imoneia.
icsources neccssajy to provide minimum public lcn'iccskonlinuc as :.ciiy O bojough?. No VcCtV . If
No- ynrvrc-ovhm. . j
Un?jl e 1i'S t
[-A'  -d-c-A./CfV J ['v'-rtl.- i | Add-1

PUnisc FAX to -AML*.2t.3Q7-463-54&)ASA:P Tha;> You!
~(Fccl fice lo attach additional sheets.£ 2]) Kevin. 1-877-636-1325 w.th questions.)  t

j
C-tft'ddC'tcrpO-P. , Cld/tu M d S C'jAP OC¢

Tc-C?.-iJAo id jC L

Ctriy)7Lu™jC un™ to -P>.

dXds tdAit-n ~otrnu. yigaZ 'tP 'Y .'i- c tf- 1



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, capital matching grants, ST1P toads match, plus suit PERS/olhcr cost increases are hurting
municipalities/locEl taxpayers. AlvIL needs information to present a case to the Governor, Legislature, End public.
Pkesc take a few minutes to fill out this su”-cy.

Name of Respondent Luf.tj ()" !P. Title /AJ/n~rF A" junicipalily fillfffG n

1. Fyour community facing an economic downturn Lhcl is hurting local government revenues?
N o~S’es Ifyes, please specify cause and impacts. 1

2. Is your municipality anticipating a revenue shortfall this coming year? No  Yes VIfyes, how =
much, arid what % ofyour total General Fund budget? Please give specifics.

b./rdées fjee M1 Wipje -74 te/urcf Ms

fhi S KIifl f ~fhe i/ti/if//']) fe drtd

Do you anticipate aneed to cut public services? Noj(v*&  Ifyes, which ones and hew much?)If
possible, please also estimate inral probable emttinvee lavoffs.) \

4. Do you anticipate aneed to raise fees or lasts? No”~Y cs Ifyes, which ones and how much?

5. For small municipalities, without revenue sharing, clc. does your municipality have the financial

resources necessary to provide minimum public service.'./continue as e city or bojouch? No  Yes y£ , If
No, please explain.

PJcase FA X TO \M L at 907-463-5480 ASAP Thank You!
(reel free lo attach additional shccis. Call Kevin 1-S77-636-1325 wjth questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Lcn of revenue sharing, capital matching gientr, ST1P rord: match, plus statt PERS/othti cost increatcE ztc burling

municipalities/local taxpayers. AML nteci information to present a cart to txc Governor, Legislature, and public.
Plcwt rake e few minuter io fill our this survey.

Nsrae of Respondent 5fc/ feS Title Municipality | sfiy Vv
Direcrvr

1 1$your community facing an economic downturn that ir hurting local government revenues?
N° ~ s, pltaEe specify cause and impBCls. DIfiQ eFrtrg ;/ @ -fv~ h rY1Q

SegtegAS- relse,Aoe, c/gun - prgAfrj-y vg uj-es

KavAg -fa iteK-. 97") % Iqg sf~ s~ev*.n yep r3

2. Is your municipality anticipating a revenue shortfall this coming year? No Yc*X [f>* <how
much, end what % of you; total General Fund budget? Please give specifics.

f& vefwe 5Ae?rtfgl/ & (-3 Dl1>H(or\ — 30*7° O-p

grn<?ral bonrqgnf

3. Do yoU anticipate a need tc cut public services? No/yYes Ifyes, which ones tnd how much?)If
possible, plctse also estimate total nrobeble cmnlovee Itvoffs.3

4. Do you anticipate a need to raise ftes or taxes? No  Ycj* Ifyes, which or.ee and how much?
fropgp-h/ -fax ~ a poribf™r [Twff it

catoj-pi'lf ~ <je.-yjec -fees - poss/6 fe /[licrease”
5. For small municipalities, without ttvenue sharing, etc. docs you; municipality have the financial

resources necessary to provide minimum public icrviccs/continue sf a city or borough? No Yes , If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank Youl
(Feci fret lo attach additional sheets. Call Kevin J-8*77-636-1325 with questions.)



Fob <004 Munlcl.pal Fhca) Conclltinm Survey- Plt-yrc return ASAP

Dt-s of ;c*tr.ue :brj)R, ctfiul traithir.j jiim i, S/IF ic»£i nxsh plui ru-t ir.Rvoihr: cost ini.ith « «t hut io|

invrlriptlitict/lecil te.\j.i>tn. ASH mrds intrrr.uuor. K piutr.lt tt;t lo "lit Gdvittyw, l.c[ljl»tc/c, *hd public
rtcast uU tavnir.uit! ic fill out ifct tvitey.

i
!

mSiai 11*F.<tpcr.dtr.t t\frXur\l ANbK.  Munit:piHty.._CiT/_e.£..Q It-3

It vuut totr.TiUJiiTy ftcifij in tecnr.nmlc r.nnntuin litsl it hereinf lee si government ic"muej?
Nc™Y m,. Hyee.yltise specify ctusc er.O ImptciJ.

2. h n u: muilcipj)ity tj.tiiipif.nj t iiv»nut sU rIfill tint coming 'xsr'? No Y » _

N ycs.how
muth, vr.d w),ti Vj of you: tub I Gmcttl 7uii4 budjct? Fltaw gwr sptriP.es.

*.Dn you jrititlpeie i need in tut j.uhlh- jm lot?

If %<i, wlrirli cuts iruJ how much? )1
possible, pitesc the cjiimzir Icul ptobtblt Ctr.clovtf hvnffQ

«i. Doycu xtitir.ith\ r.oJ lc ruivr feu ot tilts? Nvy(. Ytt If yes. w|>«;h crr.rs snd bow much?

i.Foi small utunlclpslitil’i, Without srvrr.ua thcetir.j, etc cik*i you: niXiicipulity hive the financial

m ourn r.tuiijtry to provnjt mltr.ir.um public tcrVtCCj/continue »s s city or bcicjjh’INo__ Y w JiT |
No, plessc opltsr,.

Please FAX TO AML et 907H63-5480 ASAP Thank You!

tl tel Pee tc ittsuh tdcitior.il a-hect*. Call Kevin v-ith quutioni.)



Feb 2004 Municipal Fisct) CoDditfans Survey - Fica” rerurp ASAP

Lm.' cfrevenue sbiring, ckpiul mitching gruiU, ST1F rotdi metth. pHu nat/TERS/cthc tcrtinornu we burting
inunicipilmci/ioal taxpayer*. AML needr mfcnaitict tnpocnl i cut ic tbs Govrrnoi, Lejiiisturt, cad public.
Plcui uir x fc*' minutes lo fill ocl thij rurvey.

Nudi of Respondent\Sill /1.fek a TitleO k. ¥V tf/M nicipallty C a > " <k

1 li yorn corfununiTy faring tn erotomIt dormturn li.£) ir hurting ocsljfovcrament revenue*?
No Yciy/Ifyct. please specify ciurt and impacts. ~A~i'r*''nJ —fiCxgd//b A

f<yifrv,hj ; AX.Sr oA b orctSjA “/hr/VIff~ ihTufnt /> i fr~f\crr > . 'hu\cTi{A—

foutf I jfa HofpUzl in d iff prshbifh

2. Uyour municipality anticipating t revenue sbortfsU this coming yww?No Y w _i/lf yes, how
much, and what éc ofyou: total Ger.eul Fund budget? Flcart give rpt rifica.

\S NOLIdIL-

3. Do you anticipate i need \b cut public itrvjcre? No Ym /1f> eu which ones and bow much? )If
possible, please also tstrnaic Total probable nr.rlcvct levoffO

6/fr(Arr h;«j cogictfj U frir <>f

trrrtrr tMt ~fA /. W yit; Ctril,,

4. Doyou ir.licipatc aneed to raJis fm or No__ Y uj/Sfyti.which one* tad bow much?
A d ere bf>jne re,/W c snail zrr,ivK-h. figwfCf -/a ? Iretilf.

M t-JaOULLLI—& Jal -Arv,

f.For small tnuclclpiJirlw, without rwraut ihu-ing, etc. doci your municipality have the fmsbcial

mourc.cs necessary to prc\-idc Tncirnurn public rcrvicts/tonnnuc as a :iiy or bojough? No*/Ye* ,If
No, pkase”~Uin.

{tsfiif /Oft

Ffaete FAX TO AML at 907-463-5480 ASAP 'EbinkYou!
(Fael free to attach additional sheets. Call Knnn | AL23-6dtTi'32? wjih question*.)



[
Feb 2004 Municipal Fi?c9) Conditions Sun'ev ~ Ple2se return ASAP \
+
Loss of revenue shcring. capital niakbinj pints, ST1F roads match. plus sure PERS/otht: cost incmiscs aie huning =
rnur.icjpelirics/local uorpiycrs. AML needs infonrjtion Topresent a cue to the Gevceraoi. Icgijlsrure, and public.
Plcise tobc a few minutes wfill out this survey.

Nsroc of Respondenti on. 1~ 1/aic, Title Athie . Municipality? of Cs?Mi g j

j. li your community facing an economic downturn ihsi is buriini! local govecmmecnl revenues? .
No Y cs”fyes. please specify cause and impacts. (Dr Niv.ftE>VT rfcrL r&Cju 'ft £

fh-p o Jpj-J/WI I* O lur'j < frf-v

AL<h>  eiHA(i i/PS  ol/f hi \/)ik® Or\P-i<'p/rjih  r-t"&

2. Isyour municipality anticipating a revenue shortfall this coming year? N o YesjrIfyes, hew !
much, and what % of your total GvncrsJ fund budget? Plc2se give specifics.

Q(yy 411 Cjd>\sh  )S%  o(r

RIEJCr#f7 j U<syp m\ /)CStu.UU i-lu, (J)y\w ~ (PerfL%, pr/ >
I

3. Do you anticipate =need td cut public 5c.rvice&?No”Ycs___ Ifyes, Which ones and how much? )If
possible, please also ertitrjitc totrs] probable cnrelovce lavoffs.l

Mon h'fctly.. u)it . 1jmMm rh [fr/W rujri.5  ml

JUul/l jp ‘fUi ®r- L&), <jv h.js s«»'n<is5-

4. Do you anticipate e need to raise fees or taxes? No  YesJ flf yes, which ones and how much?

Pi* /(3 UJIUAs-bA  (*1)  (Q'h*L.r  p~ppTf>si'l-P. £VS)) bsi-Z .

5. For small municipalities, without ;cvenue sharing, etc. dots your municipality have the financjej

Icsourcc! necessary to poride minimum public services/continue as a city’ or borough? No Y esj?, If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Fed free to stiach r.dditional sheets. Call Kevin 1+877-f>36-3325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survev-Pleasc return ASAP

'J"oss of revenue sharing, capital matching giants, ST1P toads match, plus state PERS/oiher
cost increases are hurting municipalities/local taxpayers. AML needs information to present
a case to the Governor. Legislature, and public.

Name of Respondent: Ronald Moto Title: Mayor Municipality: City of Deering

1. Is your community facing an economic downturn that is hurting local government
revenues? S

Cause and Impacts. Our Water/Sewer started in 1993 and after many delays due to lack of

funding and archaeology findings we are getting close to completing our system, several

funding requests through Village Safe Water, Capital Improvement Plan we have been

denied funding for the last several years with no explanation even though we work directly

with our engineer to document our needs, we desperately need improvements to the water

supply line horn a river and many other needs to malm our system safe and to supply clean
water to our community.

2. Is your municipality anticipating a revenue shortfall this coming year? Yes

How much, and whai % of your total Genera] Fund Budget?

539,498.00 and 35% of our General Fund budget, due to increased expenses with our water
and seweT improvements.

3. Do you anticipate a need to cut public services? Yes, which ones and how much, if
possible, please also estimate total probable employee layoffs.

The Public sendees we've cut out this year aje: Gym Coordinator @ School S7.200.00,
Council donations @ Holidays S1,000.00, Scholarships for college students S$2.500.00,
total probable employee layoffs: parMime clerk estimated S12,480.00 which means more
work for the Clerk, altemaie Washeteria Attendant 56,240.00 which means no attendant
2 days/week.

4. Do you anticipate a need to raise fees or taxes? Yes

Water by the gallon for residents: from .10/cents to .15/cents gallon and for business from:
.15/cents to .25/cents, washer token sales: up on $1.00.

5. For small municipalities, without revenue sharing, etc, does your municipality have the
financial resources necessary to ~’ovide minimum public services/continue as a city or
borough? No

Without revenue sharing. S39.49S.00 expense short-fall, again due to our Water/sewer
upgrade and Community Facilities and Cable upgrades, and raise more rates @
WasheieriaCable io meet the 33% revenue short-fall due to the high expenses of upgrading
our facilities.



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, ctpiitl marching grants, STIF ioics match, plus state FLRS/othcr rost increases ate hutting

municipalities/local taxpayers. aML needs information to present t cast to .he Governor. Leeisittdrc, End public.
Picnic lahc » few minutes lo fill out this survey.

Name d:Respondent /ng Ma 1(9Zt+JT\\]t / rJ  Municipality C/Vi s \ Crfl
1. Peyour community facing an economic downturn that it hurting Joibl government revenues?

NoY V ti Ifyes, please specify cause and impacts.

2.

Is your municipality anticipating s rtvtDUt shortfall this coming year? NoXfYes

If yes, how
much, and what % of your total General Fund budget? Flc6Sc give specifics.

2. Do you anticipate a need lo cut public services? NoVves

It yes, which ones and how much? )If
possible, please also estimate total probable cmplpvccTev'nffi.)

4. Do you anticipate a need to ralsr fees or lues? No”Yei Ifyes, which ones and how much?

5, For small municipalities, without Icvtnue sharing, etc. does your municipality have the financial

resources necessary to piovidc minimum public scrviccs'conlinue as a city or borough? No Y csX mif
No, please explain.

PJcase FAX TO AML at 907-463-5480 ASAP Thank You!

t'Fecl fjee lo attach addilior.2l sheets. Call Kevin 1-&77-63C-1325 "fth questions.)



Pe.b 2004 Municipal Fiscal Conditions Survey - Please return ASAP

1.riA3 of jCAi /juc iharing, cupiul iinuhinr. groins. STIP loodi match, plus stale FERS/othci cost increases art hurting

riiSise >Voa few ininnus to fill oul duf survey.

N&;tif of Ucip-WMIrivfl.)A-~ la lviS\c ¢ Title flb itv Municipality -P olt’ ]
......... ' ' woi

1. la your conintunity f>.:inn MOmmm- downturn lhat is burring locbl government revenues?

No ,Ycs*y llyus, p.lcnsc if-e.cify r.s;isc and impacts. A/t fM* S 0 —

frjAJ/A'IfiIS.. Ao _-3uPJ)- pfAyr:/* QrJ }r>5 M

2. Li your municipality anticipating a revenue shortfall this coming ye-u? No Y es” Ifvcs, how
TiiUCIi, and wl.nl V*of your total Gene.tfil Fund budget? Please give specifics.

Lfjift CDal A.'Jts rffjM iJ'M |i Ccat jOrei/zQos -3 yrs
y.ga&W't- M.tin UGT 3 \l\-s {"'enr$I6b.I>S") Ih% oAJANI |

3. Do you atitinmate :tneed to mil public services? No YcsV~Ifyes, which ones nnd how milch? )If
possible,please also t:?vhij?.\;.t.ual probable employee lay< ffET

['"JIrcTlyA"j>] ~1lo <;%ArtrOfi\hnp a // 5f?i'v}r.ps * h)p h*)le.~
als:salJ. ¥ .lyiffj:-zA A aj- slci'fP  A?y [ M <]/

% ME.,,sDcL&h.QIU

4. Do yen iintir.ipMu a need to raise fees or taxes? No  VexY If yes, which ones and how much?
filti:k Ite. Afj- 1I** '/Hcr<*a*tr from A%At> 5* So .

ILil& .JI£cub 0OH QCCff tljp jAps A r rUtrrP TeJenue.

5. For iniall tvtimicipiilitir.s, without revenue sharing, etc. docs your municipality have the financial
ivrisomurs r.ects-i/y lo provide minimum public sciviccs/centirivie as t city or borough? No  Yes X f
No, please cxpbin.

b f _rr'Jucp. _Gfjr tfjfriMwe. AOAfEfrrf& $3$j

JALIfIISYU siV AL Bt'fx kK'Br>1 ZiV.7rjt}\ Ac..

JiMe.ase FAX TO AML at: 907-463-5480 ASAJP Thank You!
(Fcel lute to ritinrh additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Pleasc return a SAP

Loss of revenue sharing, capital jmtchinji grints, ST1P roads match, plus Ftstc PERS/olLtr con increases »re huHing

municipuJitic*oca] taxpayers. AML needs information to present &cast to the Governor, Legislature, End public.
Please take s few minutes to «fill out this survey.

Name of Respondent~THf f eA.0/A Municipality? /1~ "' sj& M A

1. Is yrur community feeing an economic downturn th*t is hurting local government rwenues?
No YCi/xfTyes, please specify c»dfc and impacts.

P/ 1765 S 60 m edgs /-/ xy [ *=>

ud &f- o f\~fS~. gr 7~I1-T CbhbXv7Vir &a -Tloxj>5

2. Is your municipality anticipating a revenue shortfall this coming year? No Y o ” ]fyes, how
much, and what % of your total General Fund budget? Flense give specifics.

/m Go~T P&Sr7tc.fJS 6/ <€ F**jCiC.Jb ci<A _j/-rGA~r PAuc. UJ&c*. 0
4£ j
.m.r ¢~ i'Co. oocC , 'og/~tsr. s LjO/ ¢c AcAY j) o< <7t i
10 °7eJ a”™ 6-&sU'.Pcf.
3. Do you anticipate a neec to cut public services? No Yesy Ifyes, which ones end how much? )If
possible, please also estimate, total probable employee levoffs.|

£ Ocf< <mD I (?123jj*.y iSATr . /% £<«<CtS S eg ifpLAj=~N x
rv ur +r egja. P | << £la=/r £2jQ. Cc(c c-r/ic”-S &cCjo
~&SE 6un. c.{ gj Tj0/ -fY, rf'jj)o tr~ av*1  /pg. TV TY <gy'

A Do you anticipate 8 need to raise fees or taxes? No  Yes Ifyes. which ones and how much?

fio rr | <E <c~ - ly e-c«,,e.~r 1 ~7~i° Vv x? g <1 J*>< 1t

5. For small municipalities, without revenue sharing, etc. does your municipality have the financial
resources necessary to provide minimum public services/continue as s city or borough? No  Yes If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feci free lo attach additional sheets. Call Kevin [-S.77-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey- Please reiurp ASAP

i
s c:sc lo ihc GoveiT'Oi. .teislarurc. End public. |

Less of revenue sharing, ctpitel matching grams, ST1P roads match, pi”s state FERS/othci cost incitases alt honing
municipaliiir.t/W.»| taxpayers. AMI nc.pds informaiion to prr.<f.r.t

Please tahe a few minutes Jo fill out this survey.

Name of Respondent P. [i/k/jiM Title Municip3liD'__£ME?-N— Q-jJcS/—

1. If yaur conimunity focir.c on economic dovntum the! ic litimnc locsl govecrtlincril r'.*'fpr,\tes?

No y/Yes Ifyes, please specify cause and impacts.

2. Ji you: municipality anticipating a revenue shortfall fljis coming year? No V “es

Nyes, how
ffilu\h. and what % of youi total General Fund budget? Fleose give specifics.

Do you anticipate a need to cut public services? Mol Yyegs_ Ifves, which ones and how much? )If
possible, please also estimate total probable employee layoffs.)

A Do you anticipate a need to raise fees or taxes? NojrYcs Ifyes, which ones and how much?

0. For small municipalities, without revenue sharing, etc. does your municipality have the financial

tetnitITPI1 n/V*'tcar}i In prnvid? minimum public, ccrvleoc'oor.Imut te a fir,1in' bc-iougV.' No

Vita k~fIf
No, please explain.

Ple2sp. FAX TO AML at 907-463-5480 ASAP Thank You!
(feel free to attach additional sheets. OH Revin J.877*636-1325 "-ith questions.)



CITY OF ELIH
ELIM CITY COUNCIL
P.O.BOX 39009
ELIM, ALASKA 99739

PH: (907)890-3441
FAX: (907)890-3811

To: Kevin Ritchie, Executive Director Majch 4, 2004
Alasks Municipal League Fax: 9070463-5480
< PReCile -

From: Luther Nagaruk. City Clerk

Re: 2004 Municipal Fiscal Conditions Survey

The Revenue Sharing and Municipal Capital Matching Grants have kept our City
operating. We understand that seme of the Municipal Govern, lents will desolve
without Func.ng... The Cities in Rural Alaska re the only entities that represent
everyone in the community. Seme members in our communities will no longer be
represented or have avoice. Ifthe City Governments were desolved there would
only be certain entities represented involved in the IRA Tribal Councils and the
Slate incorporated Native Corporations. The loss of equal representation would
close the doors to some members in the community. Its important that the wealth
of Alaska received from the oil fields be shared with the Municipal Governments...

this 1think should be the responsibility of our State Legislatures and our Governor
as the Number One Priority.

The Bering Straits Region does Dot have a good Tax Base nor are there any
Progressive Economic Development Programs.

Enclosed is the 2004 Municipal Fiscal Conditions Survey.



Fob 2004 Municipal Fiscal Copditioiis Survey - Please return ASAP

Loss of revenue shsriag. capita] notching psDii, STIP roads TTjaich, pirn siau PERS/othe: cost inneties are hnrang

mudopz btiesDocal taxpayers. A.VJ. needs infonnstion to present t>care to tie Governor. Lcpsbuin:, and public.
Pierre eke e few mini:let to ill out this survey.

Name of Respondent J.OT/*O"jJcqSv'iMwz 0/ AMunicipalityd =/ H z C ,

3. Isyour community feeing an tconoroic downturn that is hurting local government revcm ies?
No Ycs)Elfyes, please specify cause and impacts. IMC-V- oP -T-ts/dd* K" — /

A #-- (& gi<Uc> — IFJrr& /vfcyie SX 'gcd 77\]S_oJdr/rirr'

ClJi
Ej-ry cjz<5*

2. Is your municipality anticipating a revenue shortfall this coming year? No Yos V 'Ifyes, how
much, and what VW of your total General Fund budget? Please give specifics.

0 Pu - WU<S M ay &/IN*S'H & r-r'- 30 %

rklb 1A-4-r3*Vup@J. {~j$>v*=» J/ISIM~aY)CE£?_" & prLrTy ~ *2C <o
(r[ . {~i%$ j/JSi )CE? C

3. Do you anticipate 2 need to cut public strvjccs?'No Y cs”1fyes, which ones and bow-much? )If
possible, please also estimate total probable enrolovee layoffs.)

.y/fe 2b? Not: SX fiscJT CtAjy. JL/V/o -f-Plj — o0Jg. M cLy
/ =x~Fecjr<cj> uJby-" -1/tdz~£. 7~0& JErtfryly

<70 frtrd'cJT,

A Do you anticipate aneed to raise fees or taxes? No Y c¢s” Ifyes, which ones and how much?

iAJs H-AVE 'T'n&b TZ> /2/riss ~TaxXz.$ — ?NeNTe?27N.
Nog- cs~t IsidL; LOow-g A/d?/ STtsr<,e7”
f-Lr/ ?al our j~2y<3f£ Sy d/V CCDpJuoM ( Z.9a

5. For small munidp&Jiliw, without r.ver.ue sharing, etc. does your municipality have the financial

resources necessary 10 provide minimJ.m public services/continue as a city cn borough? No~XVes , If
No, please explain.

C C r L U o] XisZg/u/ d sC —qTP <dc<
(Ddo.ro r?/S< C2os~d —Clo. [ITry y-0 dCJZo~ ACSM t
[CtrUT™./ CTkrtS/crs . - TV?sjrw u/ [fEr* > oal

3*N3/>N«s ke [VC3jys. clr'-5>,

jreasc FAX TO .AJVCL at 907-763>5480 ASAP Thank You!
(Fed free lo attach additional sheeLs. Call Kevdn 1-877-636-1325 'with qufstions.)

o ~ °



Feb 2GQ4 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of jdvcmie sharing, capital matching grews, STIP toads match, plus suit PERS/otbcr cost incicases are hurting

municipilitics/loc2l taxpayers. AML needs information lo present a case to the Governor, Legislature, and public.
Please taVe a few minutes lo fill out this survey.

Nome of Respondent J eoM* /blic./'"*£/j Title B Municipality Kv ISt 7», «j .
i i

1. Is your community facing an economic downturn thatis httrring local government revenues?
No Yes)(Ifyes, please specify cause and impacts. *>>¢  ...ccoo.. .. o/ms/iv.*ha... m i
In L-|' less -ft** fro-.'Lii . INI<tiuv d lie f Cf p(. 3102 v LJu-'f

-(-.ml Viey t ~ o/Xi,uunt.i-. iLil-v u A1 ivr..;. v Ifn $1> . .}

Vi Fy. Uy lav. ,'rvir.iu.! Si& ‘%<0 ,<(JLi . (
2. Is your municipality anticipating a revenue shortfall this coming year? No YesJE Ifyes, how i
much, and what % of youi total General Fund budget? Please give specifics. j

LW\ uf* g /vl fiveyf A/GE I Lblit (o5 f.Cer ieenn WdwW-|
ur f kY Ut oid it tLiGf /-mily 1, f° *i\>* | T/ Altj 0k1/ 1 j
3. Do you anticipate a need to cut public services? No If yes, whicn ones and how much? )If
possible, please also estimate total probable employee layoffs.)
_1f" I)Lf ' (.yvv Lov< _ g i i ft* i *e/Eese 1o, -IVi/!tH /{“‘-i
Ftwr Voohu-r-J  ScViti-- 1’-iv AviVd 2 iyt g UE._( =]
ofectt.f 11 .pit,. TiH. J uoft-i,/. [-'i . i
4. Do you anticipate a need to raise fees or tnxes? No  YesJ( Ifyes, which ones and how much?
‘ 1 / A
I-v V. rj( il <o Y-I»vT-(( <J Iu~y.§ [ly.f 4 ,sllf v | 71-/ 1 f» Gmc
AX HLPP <&(*'0 /u. A D*A &< oA |, D-if »F wM Jt {"m/rJ H, /1
1
r <.'l Oi, u'if#y v (f.tj -foj'y jiit'l- fltid
5. For small municipalities, without revenue sharing, etc. does your municipality have the financial
resources necessary to provide minimum public services/continue as a city or borough? No  Yes f j
No, please explain.
JAVA Y R ¢ B | B , miLm'f I'CyT*.1 L I»y| (N . Lv 1 B L YmeA
r'vi.- . - .1 Iti*t . ii> |9, U * t>> (J1 m[-le 1. < YV hitiv - =l i rs'yyyl. i
7] 1 |

Please FAX TO AML at 9Q7-463-S480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin ]-877-636-3325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please ierurp ASAP

Lot! cf Itvenue sharing. capital mitchiijg. jjidU. STIP loadi match, plu! itsic ? EPS/other cosi inncnci aic hurting
rr.venicipBlhics/locEM lanpzytrt. aM L nerds information lo present t cist 10 the Governor, Legisliturc, and public.
Please UiXe 3 few minutes tc fill oul rhis survey.

Name of Respondent R otn 7n]Jc CLFO Municipality (~1 K C& ~ ir
1. Is vour crorjT.unity facing an economic dovM urs that is hum'ng local government revenues? Nl
No Vet y/lfyes, please specify cause tnd imc-acis. r~«.vre.*o fh*"r.y CvArT

WS3  (i-nC

2. Is vour municipality anticipzrinc s revenue shortfall this coming year? No VesJ*Ifycs, how
much, and whai % of you: total General Fund budget? Please give specifics.

4*L1_ fcly Irscrcty-Q/ jc-rj of- pfr- "~

WC-  C\iG~ A VARNAT | Ic?v g8 0oAc/™h*\y

2. Do you anticipate a need lo eul public services? JVoVAYet If yes, which ones and how much? )If
possible, please also etfTT.gte total probable employee layoffs.!

ob Li" *£& e.-f- io s/cL I

IjtDlenj le C AM 'rc— Aol

4. Do you anticipate t need to raise feet or taxes? No Y cs_i/]fyes, which ones and hew much?

v aK . L} _Use-, crnst, *K

X yE.oMu<L (Xf V A~r ribi" /La.
m 2T G>e_ C'oen clC 1%

5. For imill municipalities, without revenue sharing, cic. does your municipality have the financial

resources necessary to provide minimum public saW ccs/continue as e city oj bo:ouch? No Yes ,If
No, oleasc explain. /

td B

Please FAX TO AML at 907-463-S480 ASAP Thank You!
(Feel fjec lo attach additione] shccis. Call Kevin 1-877-636-1325 wjih questions.)



Feb 2004 Municipal Fiscal Conditions Survey —Please return ASAP

Loss of revenue sharing, cBpiial matching grants, STIP roads match, plus sutc PERS/otbei cost incicases arc hurting
municipalitics/local taxrayetE. AML needs information lo present a case to the Governor, Legislature, and public.
Please rake a few minutes lo fill out this survey.

Name of Respondent APANGALOOK .P . Title AJMINSTRAT ftfunicipality CAMBELL

1. 3syour community facing an economic downturn that is hurting local government revenues?
No YCSy Ifyes, please Specify cause and impacts. Vie=w ppnipnpTit Teneirs,b 96.6 ,backhoe,

tractor, building repairs,streets (, roads.

2. Isyour municipality anticipating &ltvinuc shortfall this coming year? No Yesx_ Ifyes, how
much, and whal % ofyour total General Fund budget? Please give specifics.

Estimated at $156,00.00 which is about 207. of our locally generated

revenues that is used to repaiT our, facilities, heavy equipment for
the winter as our heavy equipmec.it also provides revenues On Tentd.

3. Do you anticipate a need to cot public services? No Yes Ifyes, which ones End how much? )If
possible, please also estimate total ptobtblc cmnlryee layoffs.!

At this time there is a pood possability of laying of* 1 or *

pTnnlovpes .

4. Do you anticipate, a need to raise fees or tares? No  Yesv Ifyes, which ones and how much?

~nr-1 sales tax to 37 from 3%and bed tax of about IPX

S. For small municipalities, without revenue sharing, etc. dots your municip have the financial
resources necessary to provide minimum public services/continue as a city or u. ough? No v Yes , I |

No, please explain. !

ttvyvtciltt ctt ARING. CAPITOL MATCHING GRANT'S PLAYS A MAJOR ROLE IN OUR BUDGE’
FOR WINTER PREPARATION, INSURANCE PAYMENTS. THE DENALI COMMISSION RECOGN3 ‘B

THIS COMMUNITY AS A FINANCIALLY DTJRLSSLU Lumunxii.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free lo attach additional shtcts. Call Kevin ]-677-636*1325 with qucsiions.)



Feb 2004 .7i?rti~ir)?| pj*-cgd Condition* Survey —Pi*a”e rf.turp A.S.AJP

Loss of revenue st-iring. cxpinl matching grenis, STLP rot-d» nutch. plus rtitc PFIRS/othej cort inataj.ts art burany
municipalitieslots! taxpayers. AML ntvds r/onrztioD lojjtesou i cue id foc Governor, LegisUturc. md public.
Tieesc ttkr a few raiDulc! to fill ont this survey.

Name of Respondent  Kathy FaperstromTilk Mayor Municipality fttv rtf Golovin__

I
1 Isyour community fixing an tcouom/t demnrurri thxt it hurting local governmentrevenues? |

No Ycs_x Ifyes, please specify cause and impacts. Upm” hp rh™r-c-no prnvtdpe- r-iry->-f-r_ni nvp-n
sncomc for the ey.pc-nses such as fuel pav-iient efor the- Citv brill dine- p~prfririty,

Workers compcnsation, Building Insurance,General 11a.Mlity. AiifUrnr. phnnr/jfax

and what city heedJ'to do is avoid city employees hours, |

2. Is your municipality anticipating s ifVcDtot sbortfil] this coming year? No Ycs Xfyes, how j
much, and what % of your total General Fund budget? Please give specifics. j
Revenue Sharing and Safe Community totals to $'45,665.00 and that's .40% of General
Fund Budget for the City of Golovin. That wi~1 affect pyppnHirurpg fnr FY-05 !
Budget, duTing FY 05 budget worksession council members will have to make decisions
where to make cuts. (That's including the Matching C-Tant Administration Fee)

3. Do you anticipate a need to cut public services? No Y a | Ifycx, which ones tnc how much? )3f
possible, please also cnitrate total probable employee kvoffs.)

Pulbic Services such as lee Roads, trailstakinc. Clinic health F.-riHtv. City
operating coats, Community Services as VPO0O's,maintaining public roads, City
building fuel, electricity, insurance/Llability/Buildinc insurance. As for c-mtbhlcvee

each position is filled to avoid lack of duties upon other employees. !

4. Do you anticipate aneed to raise fee*, or tareJ? No Yes X Ifyes, which ones and how much?

Citv of Golovin don't have ravpc. but Viawp nfftrp gparp rmral fnd-PI fit enwnec
building rental, land 1leases,

That's 60% of General Fund Budret. Still city of Golovin don t receive all
of what s budgeted for that Fiscal year (Estimate for the Year)

5. For turll inDcicjpsliries, without revenue sharing, etc. docs your municipality liavc the financial

resources necessary lo provide minimum public scm'ccs/continuc as a city or borough? No X Yes , 1f I
No, please cXplsin.

Citv of Golovin have more or less the percentage for the fiscal vear to cover |
the expenditures and not all the revenues are received as we prejected for the j
coming fiscal yc-aj. So City of Golovin will facing cuts on some services. |

Increasing PCE level for our electrmcity and fuel price that will real affect. |

ricase FaX 170 AIYfL at 907-463-5480 AsapP Tharik You!
(Feci Dec lo attach additional sheets. Call Kevin 1-S77-636-1325 with qucEn'ons.) .



Fob 2004 Mup)'eir?2 | Final CoptliiioDs Survey - Plyjsc return AS4?

Lojs of revenue ilutring, cjpiial nalc.hi“j , S T | P -.-oii} match, piu.\ juit TEJ.S/cthc: ion innc*»ei am huniny
municipalities/loci! taxpsycrs. \M L needi information to y:t>£ET.t >m e to lit Governor, Lcpsbture, tnd public.
Time cke t ft *mtrusutcj to fill ool this lun tv.

Nirot ofRcspcndecm QAVLiMctlf W@ "k TitlcQ Au bV\

1. U votrcommunity ftciut an tconorolc dovniurn that ii hurting local government roTTilics?

N o yes, please specify cause and impacts. CWAESF~ d A 0nr/1 TLA—
AVn-P.S A revn A-MC- . -M v slll o .~ Liliiiiaa™r
‘Hlcd~ We WGrTir b ket IY.K \MM .h=G --~fc-
2. It yout municipality anticipating a revenue shortfall ihit corning year?No * fyes, how

much i.r.d whot Ve of you: total Gaicja] fund budget? Please gnc ipccittcs.

M r *26% Huopvuwie

3. Do you anticipate i need lo cut public stolen? No Y*»w if yet, which ones end how much? )If
possible, please alto minute fr>T»l probable c-nolovtc lavoffp.l

Ihr&r_kx&<. "Wo ~+~u . o~u.tr y*oXZt-J
Mo [ZIxL c*- OuUu”™ of jSeTIM. UKkI
AM<- rvsgyu-t-0 j~o \ iprec

4. Do you anticipctc i need to raijt fn» or li xtt? No~/~cs If yea., which ones and bow much?

5. Foricall municipalities, without revenue sharir.R, etc. does ycur municipality havr the fnnncijvl

tesourccs necessary to provide minimum public icrvkct/continuc n Zz city ot borough? No Y « ~ | If
No, please explain

Please FAX TO AML at 907-463-5480 ASAP Thank You!
{/tlcl fttc :o0 attach additional shccti. Cxi] Kevin [*S??-63fi< 112*. with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP J
> i
Lou of Ifvcnuc rbtrinc, espied tnslchinj p u t, STEP road? match, plus ititt PEKS/othn cost increase? ut hurting

rnuticipilitiu/iocal to,pEven. AML need? iufonruoon to pitscei a east to iht Governor. Legislature, tnd public.
Plctse fc):c t fov minutes to 111) out this survey.

Q tijksF * * .
Ntrot of Respondem C&rry rfkJ tnCo TitleC ~ A A ~'~'ruriicjpalivy CIKy N ycD>rtOvis”  j

1. Is you: cpmmuniry facing an economic downturn that if hurting local government revenues?
No Yts*_ ]fyes, please specify’cause tnd impacts. flflruor p ipc"

-]-D /I"fc’e* m SrJ-CS "[aA p-LvbnLGS

Vol.pp as.diwlLJ Ghurl'U S'nop-rU. y~r Jgdo

2. Is youi municipality anticipating a revenue shortfall this coming year? No Vcsj/*Ifyes, how 1
much, end what % ofyou: total General Fund budget? Please give specifics.

ANTO0OMN00 nr 0A our Q"™A”rcO rt.'JB.AUtS ]
Ufiw. lkv. £70 S'Vig/G -jV \jUfer 3-0CQ m j

3. Do you anticipate a need to cut public strviccs?’'No Y et_/If yes, vt-hicb ones tnd how much? )If
possible, please also estimate total probable employee hvcffs.l

_ 1
AJMIS LPE fjjrvLf, V) k/rIwW vwf +«="Qcu& " th-v  LOyf™ . |
-fb|tly -f'UsZ jPuioiiCs [JU>Ct& EVIL, i?'plr(X-
4. Do you anticipate e need lo rust fees or taxes? >o0__ Yes/ Ifyes, which ones and bow much?
_iMS jtro.iM:0” our /> .1mfm p-Q-I"S A To W
aHv. Abe kyod?. r J. Acuf.r Qa.rbQ.Gig_<

5. For small municipalities, without revenue sharing, etc. does you: municipality have the fipenciaj ,
Icsourccs necessary 10 provide minimum public services/continue tE a city OTbuiough? N o/V et ,f :
Ts'0, please explain.

HM C«fy o-f /'(qgaQW lg-s bu.» M tX fty/"CivAr pas <[Af— S”nct 8" i

<« _ fyrcqrfh/~ ~(kn$ [/Hdance, Qsir ~ 7 "~ . - L/a-kr H Sgu/&r

liavc, IA o- iocjarc*C 46 '--fl-e fasl' 7 !

Please FAX TO AML at 907-"63-5480 ASAP Thank You!
(Fed free ic attach ujdilional sheets Call Kevin 1-87?7-636*]325 v>-?th qucsrioDS.)

KECFfiVed 1ilE Mri1> 3.
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Feb 2004 Municipal FlsceJ Conditions Survey - Pltase return ASAP

Less of revenue iluring, capital marching gnats, STIP tdiilj match, plus ctsic PERS/olhci cert incTearw ere hurting
maniciptlinacfoeca] taxpayers. Ah£L need c/orrutioc lopmecrj etu t to the Governor, Legisltture, and public.
Fkiic tdx a few minutecto fill out thu Ittrvry.

Nun* cf Respondent it *M u/vvo.'n Titlc_2l1'v Aj Munitrpalitv ~r[~y pr?

1. Is your community fix ing an economic denvntarn lhilic hurting local government revenues?

No | Yer?( Ifyes, please specify cause arid impECls. AerrMNr M -Jroh—
MU1-nrY [lu IS QrrJtl£ ~fc Nt ci\\EmD*£*rod £>6 %p.hfo.s.
F A

2. Is your municipality ixfc’cipiting a revenue shortfall this coming year? No Y m” Ifyes, how
nvuch, and whit % cfyour total Geneul Fund budget? Please give specifics.

£1 glogOCIL*,, » CAP ¢c/MM f COPI

T > yE

I. Dp you ncticiptie oneed to rut public services? No Y as/ Ifyti. which omcs end how much? )If
possible, please sl?0 i?eima» total probable ennlevcfbvcffO

( 413

— LEY_M-OXL—<3-s~0".

4, Fjoyou Eblitipsle o Dted to ndsc fees or Uses? Nc”C Yes  Kyes, wpjt™ ernes tnd how rnuch?

5, For cnmll tnanlcipslitiiis, without revenue shirinj, clc. does your rounidpdity have the financial

tesoUrcei necessary to provide minimum pubb’c services/continue zs &city or borough? No  Yu* V" . If
Ko, please explain.

Please PAX TO AMI, at 907-163-5480 /,SAP Taank Youl
(Ft:t:1 free to tfraoh additions! thrrts, Call Kevin 1-877-636-1375 >.itb quettions.)



Ecb 2004 Municipal Fiscal Conditions Survey - Please return a SA)P

Loss oj rtvnijc sharing, capittl rmtching prsnts, STIP loads nulch, plus suir. PERS/nibri cosJ increases ate lioniag

nwrucipsjjtits/locil Uxpsytrs. AWL nteds information jo present t cut to the Gostnior, Legislature, tnd public.
Picsic ukc 3 feu* ttudui&c iq f4ll oui t)uf survey.

Name ofRcspondcm DALE ADAMS MAYOR Municipality HOUSTON

1. Is vour conununity facmg an economic downturn that if hnrrinc locsl povemrricnt revc-cues?
ho YtsX_ Ifyes, please specify cause and impacts, * SALES TAX implemented

Jan. 1,2004 to make up for lost revenue from the state.

IF THE TAX' DOES ‘NOT MAKE UP FOR LOST STATE FUNDING , kuAjj

SERVICES WILL BE REDUCED, THE FIRE DEPT. WIIL BE AFFECTED,
AND WE WILL HAVE TO REDUCE WORKFORCE, AND HODJCS UF UiJiuKAiiuN

2. Is your municipality anticipating i n-vrnnr shortfall this coming year* No  Ycs_X. If y*CE, how
much, and what % of your tolil General Fund budget? Please give specifics.
Vie are not sure at this time,the revenue from our

sal es tax will' 'KffVYg~rc>'~Tnake up uui 1lust~re-nerrue—f r'Oin-fch-c—otot-c
plus the CMP GRANT we use for road improvmentjust to maintain

our' CTJTTcnt fliTdircfdl status:

3. Do you anticipate a need to cut public setvicc-s? No Y n  Ifyes, which otir.v nod how much? )If
possible, please olso csrimcte total probable employee layoffs.)

If we do not make up the lost, revenue road services, animal

control, and office staff will be cut. We will also have Fo
reduce hours of operation.

4, Do you anticipate a need to raise fees or taies? No Yes Ifyes, which ones and how much?

A 2% sales tax was voter approved in October 2003 and

started on Jan. 1, 2004. We have a very small base tronT
whirh we can collect taxes_from. We are hoping it will
be enough to make up the lost state revenue.

5. For small municipalities, without tevenuc sharing, etc dors your municipality have tire financial

resources ncccsMry to provide minimum public services/continue as a city or botough? No Ye~* ,If
No, please explain. )
It will depend on the amount of

sales tax revenue we take In.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feci free to attach additional sheds. Call Kevin ]-577-636-1"25 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey- Please return ASAP

Loji oficvnvue charing, capita) nictchitj grots, STIP rojdi ripUh, plui rctx PFTS/clbr: com ir.cn.Biet, ut hurting

mur.icipaliriei/loci] uupaytis. .<0.0. dj informtticn to preson i cvk 10 Ox. Goventoi, Legislature, and public.
Plcmc tube i few mrnuici to fill out thil rtlrvey.

Name ofRcspondenT T I\) 1 oK fclt fC* Title (,rVtj A ~v -Mscicfp*hty

1. li your community feeing an crouorolc dcrwDturt thal.is, hurjng loci“govcTnmemt revenues?
No Ypk=>11yes, please specify cause End irnpartiT ~pntS ¢v CV3A//(cjj TCn IV~ \

ftv\ ffliht fvflY nmiuTd” . vFe -ld GCmA ™

ANryvIrCAv'r acA- rn v~AT7~oa”-1- mSdU A

F(?SCu”™ >0 $_3"-1-.sc?aj;l€< , _ ) i
2. k your.municipality -untkipsting a revenue tbortfsl] this terming year? No Yes_jf Ifyes, how
much, tnd what Vo of yout total Genered Fund budget? Pla.se give Specifics.

ACa' KlcjisIM -

QniCOo Q\6Y\<LAaJl f~tjUru® b

£)-SjODD CamJitd) r*tA -u A

3. Doyo'u tnlicjpEtc a need to cut public scrHc.M?'No_Ycs_YIfWi. Which ones tnd how much? )If
possible, plctsc tljo estimate total probable employee Uvoffs.)

'‘Najrzh A .o WV toM lIcjfoy aii c
b\ A \\k-B-"-"k/c/"AUAI-CIS—

r ',7}HC\ VJlTAOS>Q CrOTOCA HI)

4. Do you anticipEtr e need to riJsc fm or luci?Meo Ye8l ffytt,which cr.es and how much?

"UvotrVv St/u~n

5. For srotU inunicipiditiu, without Trvtr.ue shtring, etc. does yotr municjpolity have the fir*ffciol

resources neccsstry lo piovjdc minimum public scTviccs/conTir.ut w a city gi boiough? No A'cs ,if
No, please explain.

liv dy_f\?7A fen”™_g™"M .- CUh-ch r\t-i t—/ AVuyi™

Apalia f KFrJ? mMU/\j~ d } W frS

Please FAX TO AML at 9Q7-463-S4S0 ASAP Thank You!
(Feci free to attach additional sheds. GailKenD ]-677-636-)325 with questions.)

J
j

j



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue staring, CEpiitl matching gj.nts, STIP roads match, plus state PERS/otber cost increases rue hurting

municipDliiicsOocal taxpayers. AM L needs information to preseni i case to the Governor, Legislarurc, nod public.
Please rake a few minuics to fill out this survey.

Name of Respondent t’j'-.it* 1=<V/1j" Title CtA/ Municipality [Ji/™ 11'6 A

I. 3syour community fncing an economic downturn thatishuning locbl government revenues?
No Yes -VIfyes, please specify cause and impacts, /a// '/-fa ‘'m(<(. i,'-?t'S-fitl/.-LS S A/7/fV/te’

JuuU Jz™U Lk tfr r/A&Ms Asrt/f* IC-11T1A s

S 1/ tit/ I AW
7

2. Isyour municipality anticipating s revenue shortfall this coming year? No YesT\*Ifyes, how
much, and what % of you; lotal General Fund budget? Please jpvc specifics.

Ph Oo - tJ-kfi n (mU’ fo/Z-3'ISlljy

s>u/?/lr ~-lis/'ejp , iflc*

?. Do you anticipate aneed lo cut public services? No Yes.V Ifyes, which ones and how much? )If
possible, please also estimate tola! probable employee levoffs®

'sry? ~0rtj/lrs< [ ['-lu2. r [I>?/E.

f/lJ& d ~ 2416 /lir A t/sI*111?# [IR<>/l's][TC »

4. Do you anticipate a need to raise fees or tajes? No>-Yes If yes, which ones End how much?

J'/MM _ yMWA~ s

5. For small municipalities, wjihoul revenue sharing, etc. docs your municipality have the financial

tcsources necessary tc provide minimum public services/continue as b city or borough? Nc>Y ts ,If
No, please explain.

Please FAX TO AML 2t 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin ]-&77-636-1325 with questions.)



reb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue storing, capital matching gjmts. STIP rotdt match, plus steti PERS/othcr cost increases are hurting

municipt)iricr/]oc2l ttL-tpsyers. AML need; information 10 present i ctre w the Governor, Legifbture, and public.
Please tape b feu- minutes to fill out this surrey.

C 17-"-
Name of Respondent rSojpPF. Title Mfe-EL Municipality cB~ I

1 Isyour community ftcing an economic downturn that if hurung local government revenues?
No Y esj/ffyes, please specify cause and impacts. PFP< TF(?< Jc<< rj

1pb6 s . ~V~"T [vs- A <Lerrn/

Q-SITrt>~-L- ; CLtr<in -jf -1 *sortcu.—MAD

2. Is your municipality anticipating s revenue shortfall this coming year? No Yes *”tfyes, how
much, and what % of your total Genets! Fund budget? Please give specifics.

iju EilL _isfrym

3. Do you anticipEte aneed lo cut public services? No Yes_"If yes, which ones sno how much? )If
possible, please also estimate total tirobsbk employee lavoffs.|

Jals- 1 JJ-! £JU L ,S «ixB - ez a Ua
r

mis~ &

«<L

A CjvroTL-*—

d, Do you anticipate a need to rnise lees or loves? No  Yes v~Ifyes, which ones and how much? 'mifet->>-"\rooi

k [ £ 1m rs—1 .(%C"O/.VJ o?——~ Vg~—
t

5. For small municipalities, without revenue sharing, etc. docs your mttnic.paliiy have the financial

resources necessary lo provide minimum public services/continue as bcity oxborough? No Yes If
No, please explain.

Please FA Y) AML at 907-463-5480 ASAP Thank You!
(Feel free to a. . .r additional sheets. Call Kevin ]-S77-636-1325 with questions.)



Feb 3004 Municipal Fiscal Conditions Survey - Please relurn ASAP

Lou of itvinuc ;ht;ing. crpital matching ptenti, STIP roidj match, pluj jtm PLJcS/othei cost Lnctctscs arc hurting
municipiliritj/local Uixpayejj. AML Dtcdi inlormJlion to pitted etitt lo the Governor, Lcgisleturc. End public. i
Plciu tchc e fewirjnutti 10 fill oul this survty. :

Narot of Respondent ffiw'/emco 2) /Vfr>vTi'lc / Municipality *

~+e
—

1. Is you; community' facing an economic downturn ihn it burking loce! government revenues?

No _kY cs If vcs, please specify cause and imped?.

2. Isyouj municipality anticipating arm ntie shortfall] this corning ytai? N o

Y » A1 f yes, how
much, and whBt % of your total Genual Fund budget? Please give specifics.

i
otf" m t
GOV 3 o t o/ icni
3. Do you anticipate z need to cut public services? No Y tsj*If yes, which ones tnd how much? )If
p](?ssible, please also estimate total probable employee Itvo fft.l
-m .
Jlim . gley- CHi A uc c op ]
V4> PLi* (cQ - j (
c. Do vou amicipatr e need to r>ist fees or taxes? No  Yes 'w"ITvte. which onet and how much? i
HA * .
bPAI ALcj-0—<vE L'P —V-~g Q@@—£La-Q p--iLPjtij j
AL CLj A 2-* I Mvr- 11 2- IH,
] *
t
i. For small municipalities, without tevcnue sharing, rtc. does youj municipality have the fintneial
iciources necessary 10 piovjdc minimum public services/continue as a city or borough? No  Yes *-rtf j i
No, please explain.

Please’ FAX TO AML at ?207-463-5480 ASAP Thank You!

(Feel free lo attach additional sheets. Call Kevin 1-877-636*1325 with questions.)



F?b 2004 Municipal Fiscal Conditions Survey-P!e2se return ASAP I1

Lois of revenue sharing, ctpitil marching grants. STIP roadi mitch, plui sutc PEKS/otho toil incrt»iw ate huning |1
municipalities/local taxpayers. AML needs information lo present s case to the Goveraoi, Legislature, and public.

Please take a few miouUs to fill out this survey. A c

Name of R espondentyJATJALC A TiOc Municipality tc.

1 Isyour community faring in tcobomic dowdum LK is hurting local government revenues?
No Y cs” Ifyts, please specify cause and impacts.

*_6 y NN S N _____8_
[ (.Jft. PCH* Y aX:
2. Lsycrur municipality anticipating s revenue shortfall this coming year? No Y cs_)$f yes, how i
murh, and what % of your total Genctal Fund budget? Please give specifics.
d r (ss"s& - jE-Z-

d zT ix 3 -
W 27

3. Do you anticipate a need to cut public service*? No Y u X Ifyes, which ones end how much? )If
possible, please also estimate tetri probable employee layoffs.l

4. Do you anticipate a need to raise fees or teaes? No Y u)£Af yes, which ones and how much?

5. For small Enndlwyslltles, wilhouUcvenue sharing, etc. does your municipality have the financial®

resources necessary to provide minimum public scn'icss/continue as a city ot borough? No  Ves/ \ . If
No, please explam. j

JU T

Please FAX TO AML at 907-463-5480 ASAP Thank Youl
(Feci firrc to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Flense return A$A?

Loss of revenue sharing, capitzl matching grunts. STIP rote: much, plus state PERS/othc: cost increases are hurting

municipalities/local taxpayers. AM | needs information to present a ease to the Governor, Legislature, and public.
Pkzae mire a few miriutcs lo fill out this survey.

Name of Respondent j Title A Municipality

O .
1. Is your cojnmunity facing an economic downturn that is hurcng local roveTnmcnbrcvcnues. N
No Yes\/If yes, please specify cause arid impacts. /Tn i«JF&A r 47/ 1
ihdjuU sj e£)S~j

2. Is your rrrunicipality anticipating a revenue shortfall this coming year? No  Yes/” | f yes, how
much, and what % of your total General Fund budget? Please give specifics.

<cc=j f & CPKi LI

3. Do you anticipate aneed to cut public services? No Yes If yes, which ones true hew much? )If
possible, please also estimate total probable cmolovce layoffs.!

fen* , —4L—c4 -
a4 4yoamQ " Q lo-urLc” 'ckrs , NQ VKQACt

AesxMirve N

4, Do you anticipate aneed to raise fees or tsxes? No” Yes Ifyes, which ones and how much?

5. For small municipalities, without revenue sharing, etc. docs ycur municipality have the financial

resources necessary to provide minimum public scrviccs/continue es h city or borough? No  Yes If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1225 with questions.)



Feb 2004 Municipal Fiscal Condition Survey - Please rerurn ASAP
Low cfrtvmue :b»riof, capiat matching gJixts, SUP roadi mirth, plus slate PERS/other cost innasu are buriaj

municipalitics/locsl taxpayers, AM Lneedr information lo pretcni i cut to the Gcecvcraoi, Legislature, anc public.
Plesrc take e few minutes to fill out this survey.

Name of Respondent /T ¢/ O/e.r*A Title /~ra,1? ~ T~Municipality f\c joJdrr.tt-luds oe

‘Jo 70 K
1 Is your community facing an economic dowDTura that is hurting local government revenues?
No }EYcf If>cs, pkese specify cause end impacts. T/? >s>tv cE  S/UsT5_ CO/ST/s/IsE~

y~0 AT J.5—% ‘'/c S~ p EEjE

2. Is your municipality anticipating i revenue shortfall this coming vt>ar? No Hycsilw
much, and whal % of your total General Fund budget? Please give specifics.

72g<9 /  T)~cpQ-ly VolurS Qr*>- prnj Q-—I/"MC

J>y 3 4. 7q "ho 4 /£

3. Do you anticipate 3 need to cut public services? NoXYm  Ifyes, which ones end how much? )If
possible, please elso estimate total probable employee lavoffs.|

ArQOcj T'<’KI/'f c. ArcC. JS r'-cr Ner-r<GJ e
3es\>/c. g [ Cvr | eJt b */f) JU>rtos fto/ll ro Xr, / -ic

Qs'd

4. Do you anticipate a need to rsis* fm or tEies? N©2( Yes Ifyes, which ones and hew much?

A>Ct  *Jffj /I In fraCj /_P
‘for  ~jh<- yjmTO | il4 /< Gentr*) Jolf'/fo [/ SerS ' .tILf
Al A ' A if 0 m9u< $~XJ 2AEOS*
Iﬁ n q 17/101 Hlt Vo+*_ ] (Jb\(},. u<1/ 10/
»IY4 <31 O'IVk-p0|ta Octdlgrc. | 'x.M ']

5. For small EMDIC|pJIIr|es without rcvunue sharing, etc. does vdut municipality have the financial
7€jourc.cs necessary to provide minimum public services/continue as a c4?u-to-boiough? No_ XY« | If
No, please explain. AcrMte vk,

JI. D ~f bftrecn.C.L _ Qs<rd T k) gr (L
gA .lai Q. rxckti ~N*er —rij.0 P K------- j 0S. *
Ci s C bl<o cly Qf1 I < &'le,*n *f-1 &JJd] Onc !

0. -C-c. rfc sAhy ¢, !

Please FAX TO AJVIL at 907-463-S480 ASAP Thank You!
(Feel fjee to attach additional sheets. Call Kevin 1-877-636-1325 wjth questions.)



. Feb 2004 Municipal Flsca) Copdlllons Stin'EV - Please return ASAP o ,
AV .. i
.Loss cf revenue sharing, espial matching pint, STTF roed* match. plus ruu PLRS/othej con inrrcuct ire burring i

mumcjpalirins/locti taxpayers'. AML otcdr itfonmtionto prtseci i case to the Governor, Lcgukturr, and public.

Please tnhe s frwrniuurcj to SII out ihit survey. . | L

Name cf Rerpondtmt<fXc-->- Title
[ : o |

mmim js\/'eur carumunity facing
"No' VY Lsylfyes, please specifylcause wt

Municipality - f\:luxO' 'm ' ;-

fa yA '$zL

$~c*k? fa-;ac A '] j o fa )2ffar) LE.<rr®

2. Is your municipality Enticipating a rcvcntie shortfall this coming year? No  Yes /faf yes, how  *
much, and what % of you: total GuncnJ Fund budget? PicEse give specifics.

fafafafa fafafa" G rifr ~ Sfafat-e
, & iL™r.d <3 A e dm

3. Do you anticipate a need to cut public 'en'icuTNoJXYes__ Ifvies, Uhi'ch ones'lindh'riw much? )If "
possible, please also estimate tot&ljrobiblc frnmloyec lavcfli.) fa”~u .1r\ \f~A 'a *

T X 0-fa S fafaf - C LAMKT

-=><urn cC*j - .

4. Do you anticipate a need to raise fm or Lues? Nofa Yes Ifyes, which ones and bow much? m

gc$ <r «?, L ¢c ~ N -h I~ 1

YVictX { #™ u A h-ALLb't"x-rrA b-j Tg*— \ -

S.For smaD municlpalllles, without revenue sharing, etc. docs ycur municipElity' have the.
resouiccs necessary to 'p'roviae minimuin public scn |ces/cht|nuc es a City or borough?

No, please explain, . [ ] ;
> IMt\Amvi_, v . V.f j L '9A
ArQ Virr-rC plL-rr/ tp

Please FAX TO AM L ato901763-5480 ASAP Thank Youl
(Feel free 10 aTlsch i~ciLjona] fheels. Cell Kevin 1-E77-636-1325 voih qutsrions.)



T- .- rn OL

U.im owWM  Aim MN 2GS 0% P 22

yfiP2QQ1 Municipal Fiscal Conditii.ms Survey - Please felurn ASAP

1 ofjownswilatla*’. capital metching riDr.u. STIP reads match, pins stale }E)IE/clhcj cost incmiou t.fc bitrOD)

I-tlijclp.ilirleolnrril tixpnycn:. AMI. rit.edi information lopresent s ct:e to (lie Coventor, Lccislsture, and public
LT'keiC iidra1 fewttjjitules lo Till out this s\Uvcy.

<fRr.ipcrije-rtt ft .fo; < | fy?pThig CITI /IxAXAUIUcrpthiT £/*/<I_£g£f .

1. 1? your cr/iViiititv.ky facing cn economic downturn Outtr- burning local government revenues?

My....Vusjs.fr yes, pleaat- jpecify cause and Impacts. Ju riSHf>Jfc  HAS

J jJ f s r ot eirwvj M, JdTY aoycA\t»i>.

Is your r.v.inicipr.lily antic lyir.rinj a revenue shortfall this coming ?cLr? fre X .Y « _

Ifyes, how
much. *.o0,i wh.itr« ofyour toUl rutnornl Fund budget? PUcse give specifics.

3,V)oyou sr.ilctpalo aneed to cut public services? No Y es” Ifvce,which ones End how much? )If
pcVltiUite, phuSC 111:0 Cs:-Tueut Infol probable cmulnver. Uvcffsj.l

Q&WijjlV.Jliu& UC SJigy.. /t-MP. HteAQt iYLL_

t-Piu> or _ :zn churt-M -T Tftt-ovtH attjlitioh

-1 no you sniieipMc-r ueeil to. rahr. tees or taxes? Nu_ Y*uJE fr yes, which ones and hov much?

Sr.l..A..htiiknig& hb. fly mif J/1Y Jlouuu*-»

f. rtofspisu rohsiciiiPlliifi!;, without revenue shiring, etc. docs your municipality have, the fmanciEl

r;.sou/ei- j r,;C.I’iZ»I’y\bprovide roiriilumm public services/continue zs ucity or boicuph? No. Yes X , If |
bto, plcf.se Mrhsifl

witw. 'PAXTO AMI, at 907-"63-5480 ASAP Thank You!
(OVi-5 fro: ip iRO. 1 srtditio-.inl sheets. Call Kevin 1-B77-636-1325 vdth questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

L ops of revenue thsjiag, capital matching yarns. SULP rotdt mrtch plut stale PFRS/otbei cost increases ate hurTinE

municipBlilies/locil taxpayers. AML needs infciratioti tc present»tut to :be Governor. Legislature, tnd public.
Please take a few minutes to fill out this survey.

Name of Respondent L-1 fiuS\gH?itlc ~ AAMIjfQ C ~5unicmalir»' <D-ifn E-caPAt-

1 Is your community fExirig an economic downturn that if hurting local government revenues?
No _Yes_v/Ifyes, please specify cause and impacts.

JFM'TAm's NQ-T'"Artyg i lox>icAi—”"™ ° "PTtccr

, iICyjpti— —\* tvn='

2. Is you: municipality anticipating a icvcduc shortfall this coming year? No  Yes 'S Ifyes. how
much, end what % of youj total General Fund budget? Please give specifics.

IQ - |S*?c c~yf- U-F. i>t AIMiCn ~C*-& 7>
*Z\E>i t+~ATt-m chNi*vui AsfL A 12011coii,'2 a
1CErCA-fLc3fivza<="m £3 —I»H "HLo-Xx.TMes

3. Do you anticipate a need to cut public services? NoJ*Ves If yes. which ones and how much? )If
possible, please also estimate total probable employee levcffs.l

id Csh 't-rAvig' ouau - ui=>cpo ~-oorbJLg
ugS T~\rg_U tMNTPTO'I™ TSJ) eG-OTH SU-r-feggXUdt Lg> -
ANgPjL/AMLT

4. Do you anticipste a need to raise fees or ttyes? No Y esJ/If yes, which ones and how- much?

(TO pgg”» 1 ( -H-ftug:

CgJ>wiu- Co jd jtj A uo rhc,*S

5. For small municipalities, without revenue sharing, etc. does your municipality have the financial

resources necessary to provide minimum public services/continue 2s b city' or borough? No  Yes | If
No, piease explain.

bajA I-

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free lo attach additional shtcls. Call Kevin 1-877-636-1325 with questions.)



Feb 20T4 Mv.rakiinal Fiscal Cotidlfitiops Survey--.PH-itse itetroirn AFAP

104 of ifvfrsv* shaiiv*. capita] mclthiT.f. gitents, STD1rouds in'.ucli, piux uttte. PI- RIVc.Ihc: cost inr-ccost: r-u . T.Timf. =
s.vTrcil tvtp?yM3. /.ML needs irdcnniiion . present f. ease v; the 'jimtroo:. LcgisiatiJIT-. vl puby):.,
«jlfjijc. wkc a «witniniitr.f to fill out this survey,

“ms.tne of R.cyponrjr.nt , biH KkfL Tills fACL.tffiY' Mumcspaltry \\0 " L.L.fcL
1 i -Tujrtior.inmir.” ftcirig 211 w.nomtc cuivntv.rr iltai is hurtxglncai f.t-venjiivenncvcriiuj;?
j-tynr X o un -please specify muse arid breads,
VEKu..JL&laL £>u 4 o] J$ ..

£&.

7. Is your municipality t-rvtir.ipnlijn a m-iyuto shortfall this c.ominf,yt%?>'0 Yes V Ifyrr, how
;jtih. um) -abm: % of y*n;: total Gelt.evaj rrmtl budg.m.7 Flense jiivr. specifics.

"MrO.,0@CfQ&" YEVEMM A

2.1°0 yo'u snticipntc a r.cv.&to cut politic snirvteisV No_ V«y>C If yes. ones -4t hirw rm\i-:h? )If
possible, please also estimate lotui pinbahlc ctnplo'-re layoffs.)

YXF .~ (r fpllCit~* d &JL?K- 1XOo
*(< fri__~"rn
4 1)>ypr. a acwl tc- raise fees or t.v/.nl_ISc»VAVe>__ If yes, wl-icii ones ;nd hc*w nuvch?

.. For si:i.di mm'.clpB.fitics, "dthriuntventtc :ihwfwg<u.donr. yourmtuiicipii/jty hr-vcthefixir.oiil
tc:*i stccs necessity 40 provide minintvin pvblirc ser’itCv/foab.Tate as a city orbnmugh? Nt» 1An,X..
Lb. jlrasc explain.

Please FAJC TO AML at 907-463-548-0 ASAP Ttofc Youl
(Fuel ifye :c attach add:l:ona! shads. Call Kevin [-ii77-<536-1325 vrjth onesticms.)



Feb 2004 Municipal Fiscal Conditions Sui'vev - Please return ASAP

Loss of revenue fhtrlag, capita] rar-tching. pcob, S71F reeds match, pics state PERS/othe: cost iocrtsses are lrurcing
rnuDicjpaliries/locn] nxpavnt. AML seeds information to prcscni @ Case to the Governor, Legislature, and public.
Please toVe i few minutes to fill out this survey.

Name of Rcspmdenl/ X r T A—*. Titled &

1. Is yuur community facing an economic dosvDturn that it hurting local government revenues?
No tbVes Ifyes, please specify cause and impacts.

2. Is voui municipality anticipating a revenue shortfall this corning year? No Y csJ” Ifycs, how

much, and whBl de of your total General Pund budget? Please give specifics.
yC &*-/<m C T o « -~ X, A <>g— .
A A ' *.' . * " y
C ey s> ~ cg - T W Tv-A?
7 -

3. Do you anticipate e need to cut public scrvices?NojV e* Ifyes, Which ones snd how much? )If
possible, please also estimate total probable employee layoffs.)

4. Do you anticipate a need to raise fees or Islxcj? No_ Yes Ifyes, which oneE and how much?

3. For small municipalities, without revenue sharing, etc. does your municipality have the financial v '

resources necessary to provide minimum public services/continue as a city or borough? No Yes K |
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank Youl
(foci free to attach additional sheets. Call Kevin 3-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP j

Los* of revenue sharing, capital matching gruits, STIP roads match, plus sl2le PERS/otba cost increases ate burring |
municipalities/iocal taxpayers. AML needs inlonnanoD lo preseci t cast to the Governor, Leciclimirc, ana puolic.
Please take a few minuter to fill out this survey.

Name of Respondenrs~T/y CliJf$ifjc Title Municipality?*5** *~J:Vjjv L/
1 Is your community facing an economic downturn that istuning local government revenues?
No Yes]*/Ifyes, please specify cause and impacts. Af" Z zy A j
of TUOA/ 1?] fS , /TX LE+*AES c/vf —
2. Is your municipality anticipating a revenue this coming year? No  Yes 1/ Ifyes, how
much, and what % of youT total General Fund budget? Please give specifics.
/Ac I ] 1t 1 ifANJGIHIS s~Mir-rfT* T, » iy [CjiC ["S'S  £m* 3q I'fiA

I
‘fnAoe " Ev&6yr £-yfrryyT,s«jf 7uT U/ Cr/-jen_y ffe/jcJLA AJusr,OC/?-r. YSIC f/llyh-(7T" !
ALtij.-r %%, ierx Acjcyutr & ££% f farvti. |

3. Do you anticipate a need to cut public services? Nov Yes Ifyes, which ones and how much? )If
possible, please also estimate total probable employee layoffs.)

/W duc.t.-tfy n ? * * fildj-fs to KjE  V(//-/Es-r s

* ”
d*osf£ Tufirw:-* turs Ar T7/elsc {.eu&L- twa £>-r-r.-n" UlJaz

7>ry  Ai.PL*\M fi<€ 7T'AA/C T/ £ct // \JiTH.

4. Do you anticipate a need to raise fees or taxes? No  Yes i/lS yes, which ones and how* much?
%) jTul'S&jtT W ~T»r "E£fO ~ZtA" luitt. &£ O.isU-Zc-J/ ‘Ma pfio*u)*<.*/ Tyrer>J

Tfc \JoTryts a ; /X\T/3f>E/L

5. For small municipalities, without revenue sharing, etc. docs your municipality have the financial,
resources necessary to provide minimum public ser>'ices/continuc as a city or boiough? No Yes t/ |, If
No, please explain,

7Xg ljfjiy X Aer fy ZtTT <sir>c gr d** & [Eyr] o &fT
s AVAI' Ar;, ~ [Tja ZIs *tfsy. -
cll“er cottu— S7**jErs

PJcase FAX TO AML at 907463-5480 ASAP Thank You!
(Feel free lo attach additional sheets. Call Kevin 1-S77-636-1325 vith questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss ofrevenue 'hiring, capita] malching grants, STIP roads match, plus state PERS/othei cost iocretses Are hurting

municipalities/local taxpayers. AML needs informstion to prtscLt a case to the Governor, Legislature, and public.
Pkase take a few minutes to fill out this survcv.

Name of Respondent flUeM \9 Dntm ler’\TWIc JD™,p-v  Municipality C/Ay oPC

]. 1o your community facing 2n economic downturn that ia hurling local government revenues?

No YesVMfyes, pleEse specify’ cause and impacts. Ane.c\-f\c a * v ?, ot. <hav
r.Q.U.Ss /AjTr  j~h (I C.,(iy Ap AfOlJcir)-Pv Vn Cvv feyilfC gl
UAICA T.o.u r,a e kowrlca i~> (Y v s.D'Mr*v u\Yu Me. /A fc>ers

2. Is your municipality 'inticipsting brevenue shortfall this coming year? NoS? Yes If yes, how
much, end what % of your total General Fund budget? PlcBse give specifics.

3. Do you 2Titicipsic b need to cut public services7'NoXYes Ifyes, tUhich ones and how much?)If
possible, pleE5e also estimate total probable employee lavoffs.)

4. Do you anticipate a need to raise fees or t2\es7 Nc.  Yes |/ Ifyes, which ones and how much?
cV djd £BUM) | GnZijje pil/ cfk-ey Cé6yli>!ce.f CLwe cut
LycLtkU ~o0->J] pAiAif~. U)/S [ffO% Artvb(Rj?-e 10cTfa

5. For small municipalities, without revenue sharing, etc. does your municipality have the financial

resources necessajy to provide minimum public services/continue as a city’ or borough? No” Yes , If
No, please explain.

kU.Q-e. >JO«e.<;Ucf-viJdL"i lo-e . 1jz&A I X>

Pl-Qvnded flttvcjbt/ Loivj-y,x r,08, b>0 '/'Ac <:,;Clo py<!

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)

C,0Zs> z LHY UIC”™S



Feb 2J04 Municipal Fiscal Conditions Survey - Please return ASA?

Lois ofrevenue thtring, capital matching grants., STIP rosdi match, plus Jtilt PERS/othtt cost incic_et aje hunrng
munrcjpalitier/locsl taxpayers. aM L needl infonnslion to presort i case to tic Governor, Legislature, *nd pu ic.
Pleisc take &few minutes to fill out this survey.

Name of Respondent TtanC&S P2JvxrvA Titk AA”rirz-hv-Municjpshty hA-"")AXA'Y>P.A'8sr ;

]. Is Your community facing an cronomic downturn that it hurting local government revenues?
No Y es/ ]fyes, please specify' cause and impacts. V".rno.oC \a.\ — Oft PO-IC j

\O' yrriug, SxirvIACPS ;TAW\W\c- t.CovY-s a M VINrrVE Vy-SA.nrhS  j

much, 2nd what % of you; total General Fund LudgetiPlcase give specifics. A O T
"TYriS 62vmyntyv CLcA]j 50,000.70-1X5 CoorrraWw c. ,
?Lrc-5top. iQKicivdVe, “rxrxX-e W xts ‘'oorv T)\ y |
Sc-V av \sijc_ **>9-0r>cS 5 S)0O00'0OC5-sY0OV'vi* < . «\*WS'V VouO U j-e”rx, o<r\
QoynT\~&W\yn® ¢gjT G ~tsr*h"W d- W s=> O0OofE-czA AHVnt"*cVri~-D T2n”*-fW rn; |
ni<c-\ W\rve.s O-VnCA -"tcCNODCX.\A,

3. Do you cntrcipalc a need to cut public services?’No  Yes_y” If yes, which ones and how much? )If o
possible, please also estimate total probable employee layoffs.1 . (3° GcoAs hu 3

m'o,vYXxVcl\w,vwo)D v 3U c gdoN *"vjgom \o3\V\ c.uA Vi<xWa » <

CX-ApclrOr/'e efbcA-'CVu-90f g\X tyux\oi;r WXHin<kA W re ,The. bigg”S't |
ticsvkcoA 7MPCvev<V CcA *= tAgVyned nfttriSTD -Vt r»s yeor =i

Niaal\Wltw U (A v-Afore foofW-V \CD7. uJhvck is noxrrrilM ' -
AN (NT3?2° TVWA IMA r A~ cy ¢ » uDriltYLovvd C»Yvex™\\mgh<' emcrrcrCtcS.

A Cce-V uriAVv AA-rwnvnVsV~ArVv~ C.Vscvri\Ciaau-- bu $/A,DQ0cO u./ncWt*; 56/.
0+ uDccc”t_S.

4. Do you a\i7icrpEie &need lo raise fees or taxes? No  Yes /if yes, which ones and how much?
SccVvVenr TlaXGSs, 3 '/ -Ad K*/.

\-P CnrntYxipfhA Srippo”+b” Otffe<
Cv-xwevn-V'A ArryerkrW j~ $ i ,bos.oo .

A n.DOO-00;
CxaA A g s\yv< 0 -Y filocxV m\ F-\y»e \w:tiUA<.g- Ylii T~O"/. PiAe-rcxri'fS$ Icoc°®
CXAA, \WWNCOO\K. -VE, \,$00.0G CSV V-YVGW!_, j

t

5. For small municipalities, without revenue sharing, etc. does your municipality have the financial

resources necessary to proride minimum public services/continue tr a city ot borough?
No, plecxc explain.

MoYu\-vA\<v~A--Vd CLOYVArpW <XOStOW- mvV O Aiav\Avv>ca
VOCXX/VJDO.U) Caa-V 0>-\J"tV OCt r-N.VvatV

Avrirvj ¢ Tftc < *v- vDosYye A-t.'rvss *

U.IE\I PTVANA
rrAfNrhx >

Please FAX TO AMIL at 907463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of rcvmuc staring, capital matching gunis, STIP roads match, plus suit PERS/oihir cost increases are hurting
municipalitics/local taxpayers. AML need; irJormiiion to present t ctse to the Governor, Legislature, End public.
Plr.ase tab: afew minutes lo fill out this survey.

S'unt ol RespondtmKa”mr.or/. Title Municinalitv A-/g/z/ul //

L Is your community fzcinfi in cconunric downturn th2t is humng locbl government revenues?
No /Y es  Ifyes, please specify cause end impacts.

U.ot <jj~ rv Vra”. £c.&r\c)rA',c

jyryn< Q rf $0G50>"/

2. Is your municipality anticipating a revenue shortfall this coming year? No  Vesj/"Ifyes, how
much, and what % of your total General Fund budget? Please give specifics.

@zZu. [Ily 1Asf  Us, if (J C,\Cj IWfpPW 1}0OSY1

rft& ss Acccr?yf: % u«ibk Cbhcl'zt <v/- A< ™A

3. Do you anticipate a need to cut public services? No Ycsjj*Uyes, which ones tnd how much? IIf
possible, please also estimate total probable employee layoffs.]

A a c-cf A ICoA- °ff> Qul~ - 6cy/fr O tO-C.'yzich)™

hdyrf-—-—-- Q ?Zo C\zf~j CE AtUr>>\<«r
. . / /

U Cjrv) I B

4. Do you anticipate a need to raise fees or taxes? No  Yes/if vec, ”'hich ones and how much?

yZ\\*?i r"=j fed \ 1Aoj/lcjfy& 1i
A Jtofbage i/Ktf “fee* (Q/iSi</c>-.c« M J
hi* tv 5% £/% )

5. For small municipalities, without revenue shying, etc. docs your municipality have the financial
resources necessary to provide minimum public services/continue as b city or borough? No Yes jJCTIf
No please explain. A

(/VvE_ haw, /him'A T\.A\asr>cA / /se ~hAid

~T/ug i-1J N V-2 efC ? g " iCv-:

PJrese FAX TO AML at 907463-5480 ASAP Thank yYou!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 7004 Municipal FlscnJ Conditions Survey - Please return ASAP J

Loss ol revenue staring. CEpitsl mittting grots, STIP rozdi natch. phu mte PERS/otha com inneixu *ie hurting
nrurjcipj lin'rf,/Joc»l tixpEycn;. AML rx*-di irJcrsrtioc lo proean i n x to (be Guvrraoi, Legitlsturc, tnd public. |
Phase take a Jew minutes lo fill out this survey.

«JOysg A. KAMQrrd- ZtiZhty, of
Nsmt of Respondent FyptDPN fliVICS  Title Gty 7TA~(Q £r'Munirjptlity AH/l «V/['A"e-

1. 3syour community facmy «n eoninJc duw rtrri thitii hrrrisg local foveni.ntnl revenues?
No _YcsJi]f)'«, plexsc specify cause tnd impacts. MJf. QJ'ly ~fo ¢Yiy kq /" Yfa-

IYiZ fA cj&OOANAYU<=f [,szv]o-d C Z erf-f T-Ae rtA~ A

dz"0JZaaGia € ~fecct fij-ig KT iM C flyy\ uni&i Y6I/O S\WE-.

2. s your municipality anticipating s rrvtjiu* shortfall this coming year? No  Y'tij /I f yes, how i
much, and whst % of your total General Fund budget? Fleaee give jpcciGe*.

jfvftm 3 dfrgyfi'M Kts fimr& ZAj "R j

3. Do you tnticipatt 2 need lo tut pDbik aervirci? No Vh R ifytt, which emu smd how much?)If
possible, plccsc else Egforat{_igasVmbabk employee kyoffQ

(T\volvu LM fm chu?Zz fuC S'iye, Cod \cacjc s p ol c k /[ Wrf.
f& SCkU I"tA o-Cf Lf-S°' ext COSA of' IA'P, 6DT).£ }
i>IAcIn (Z2'Q j ChSujtyH <£-. 0-fAa” 5 t

4. Do you fiJtricipRtc £need to nist f«-« Or tuts? No  YesjR fyea, which ones thd how much?
Rfl W c~tMtAY Z2z-Z2 Z f \pti~ch (ME Ael AA' im U

uflMmt » o -t

5. For sraal) cnoelrlpW frka, without rrvrcrue rikam'ctg, etc. doet ycux municipility hive the finnncisl

lesourucs ncecjtiry to provide minimum public scrviceVcontinnr as i city or borough? N o /r rs ,1f
* No, pleanc cxpleit: < * :
\d jf\z t' fexra A 1 shayCn” wumtojkP Ifbor"Ace” J
ISno czry s> H U7 ze. ™ rYjfetN/ TN |

Flense FAX TO AML at 907-463-S480 ASAP Thank You!
(Feci fiec lo stitch additionnl sheets. Call Kerv-in 1-S77-636*1325 with qucsrione.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue staring, ctpitil mulching grtr.ts, STIP roads mileh, plus jute PEJIS/olhti cost increases ire hurting

municipalities/local taxpaycrt. AML needs informstioc to prue.ni t ease to the Governor, Legislature, and public.
Plcate lake a fc*' minutes to fill out this survey.

Nome of Respondent [vjlJjJ/L | Tit)cCIf/IIf/4R ifMunicipalitv M e

1. Is your community facing en ccocu/mic dosvniurn Lhat is hurring local government revenues?
No YesR Ifyes, plccsc specify cause and impacts. L ac6 djL StA /cal//, & AQNT —

dca-diCA'<t A. G ujjin Z lacZb _
56-ftpjl Y nunrina. da~_~b Pejjc A euAlJjZ-t"r& Z
|
2. Is your municipality anticipating a revenue shortfall this coming year? No Yf If yes, how

much, and what Vo of your intal General Fund budget? Please give specifics.

Xxhty UjJ-. h it U)i'tfjycd~ uhPMJUL A A alnuo. M .SzjAO TrA/i). S/M iztit

VX-K Aejytb A /e i/A f -rn iXM Xuxa 'b cqgjj /h <>iljuujled 7hL L Z >

/lyasLcJau™yi— 'f'exf& et inctZxJxu> Z bcX~koJdulaul).
(/ 3. Do you anticipate a need to cut public serviets? No Yes Ifyes, which ones Bnd how much? )If
possible, please also estimate total probable employee layoffs.]

hlo. rT'/nh/ftg'hfl" ~fcj-A'iriK (LZ/IX<9i/lsh
B U{CJjak/C{!J-iXiy\ a&fcid/ri- (kttTmtj 10altu /{oa¥

Qallajtn n fitU urt>UJcnks.Tvrc-rfvuA,

4, Do you anticipate a need to raise fees or taxes? No Y es” ifyei>which cr.es a >dhew much?
TxATasA h f, not km jnipUnwiJ rM\rr -hIrMS / -Pezs awl

rtz drz jJi,

5. For small municipalities, without revenue sharing, cr'. does your municipality have the financial

resources necessary to provide minimum public services/continue as o ciry or borough? No”Ycj , If |
No, please explain. ’
\Wk* ivacR «A~'li 73> hPJL&IXfbO AtZ CuAJj* J 7 j j

AAZjj £ if. ICuwA d-tjjfh-A'irjp/\it V OVjh~ b utk.A j}

Please FAX TO AML at 907-463-5480 ASAP Thank You! :
(Feel ficc to attach additional sheds. Call Kevin 1¢S77-636-1325 with questions.) .



Feb 2004 Municipal Fiscal Couditkjps Survey - Please m um ASAP |

Less of revenue shtrbg, apittl jntfhiny ycnis, STIP roadr mrrrh, plus state FERS'oiht: cost jncrctsM ire burring
rrrXTiiciptlitir.ViDC.il taxpayers. AWL utrdj infarmti sd lo pifuer.l acue to Ihr GevtniO), Legislature, end public.
Plcuv. tabc a f<r»' rnmtncs to fill our this rmvey.

1. Is your comiiLiurty ftcing id economic tkiarntDrn thal is kiining Jccal government revenues?
No — Y csjj Ifyes, pleafc specify cause and impccls. 1 > Wx«.«. Vom ~~ M rn rrjir ALilkgg, !

uavVh liMN-Wel j raar (LOo,<\glc?k  claa yler® r<0<nu”™ o-rvA'n/j 1n gj\A _

Uy been -kc-tcya ov d.cLwW n -Mnr». -Pis\drw de (Uitu A..

2. Is your municipality Rnticipating t rvvcant akortfajl Ui's coming year? No  YesjC, Ifyes, how
much, and what % of your total General Fund budget? Please give specifics.

Kv VYAN vo. 5 (N >Vie-V-Anw F\TUKJI>ur »i < iAlv S°-l A iven.b.-\-4
ofCuXr. p"WITCv-xv. fU 'tnuf., ixirvm, he. +i°C -k fUeUfy <Ml <>p(r CfS

G Or~plo-y-u. pruy-O-U..

3."Doyou eantit.rpaic 0 need to col prwk sendees? No”Yts  ITyes, wiuchb ones trtd how much? )If
possible, please also estimate 10131 probable employee lavoffs.|

Mg. gl.r, InfLu p~rj UCrUitj £i Q< rys > or<UM. Ubs QKit~

Ao \) 00 Hcl *vf

m Do you anticipitc. a need to raiit fees ortms? .No Y o0O”Ifyee, which cmexand bow ruth?
WAV au  t<i ¢4 fmc/MUL <\WK'In?. PVO-Hrrx A t\ Mur dv; r «m»m
covkr-t sh.-cy St/,u>-p-t*, bd-M, -Vuy m A COw uv..sWVo». <-nrWs,

5. For imjill ruunlcJpsliritij without revenue sharing, etc. dnec your rmrucipslity liovc the firutncitl

jewiurc.s necessary in provide minimum pubbo scnicca/coDtmnc ss a ciry or borough? NoJAYcf | If
No, pluasc cxplam.

era SVyAYV-j ci-r] +# H< xacoNr Vao

avnM Ag r-n—pcC o- P--MT cy Tlotnkt'] \Wtu W -"ti

Please FAX TO AAfIL at 907-463-5480 ASAP ThbankYou!
(Peel free lo attach additional tliccls. Call Ktm’n 1-877*036-13?.5 with questions.)



Feb 20001 uniclp&l£F.]scBl Conditions Survey - Please return ASAP

Loss of K'cnue .shiricg, capj«l.n»jcluii'-jjints, ST1F roea match, plus lutt PERS/othu cost incietscs are hurting ]
muiucipsl|tiei/lo:»| taxpayer*. A. M e d i itiforrcstion to piescnt t cue to the GovtrtKT, Legislature, tnd public.
Please Uluc a few minuter to fill cuvthis-juivty.

Name cf Respondent ~ASc”o TitlejytfW og Municipality N €~AJAal/A

1. Isyour community ficing in achnprnic downturn Ihal is honing local government revenues?

No Yes_/Ifyes, please specifycaute and impacts. C ¥t F J-no Pxgj~ qu-3
A‘otz. «Phj 0 S boc,->.t> iLI".-.naNgm"' or S>gpc Ce™r""/rlr"
<f . ert/GrrOc; e.  S-W *.iCa Nj.pj

2. Is your, municipality aniicrpatrn£-n revenue shortfall this coming year? No Vn /*fvcs, how-
much, and .what % of your toul General Fund budgert? Please give specifics.

fyjSioOp C<L \g V$L.T ftfroU £ & 1y

"267 0O.givys-'

2. Do you anticipate a need to rot.pibllc services? No Y wj”jf yes, which ones and how much? )If
possible, please also estimate icial'-prohsblc employer layoffs)

I A0 INT £. ’PoiirC.-E C~~'Cc'5.

I pr7 17.r T VnAtr gy < C-AMI6p

d. Do you anticipate a need to ralsV ftei or tsjes? Nu Y esJ™Ifyc6. which ones tend how much?

p»<2.e £.6- ¢ CTUR\Noc, A\ oC CO A S0& - LEV»SE\NS

/A <G> p(rfe- 5 CA"6-d”,I - Alb o0lJdr(-J “7/A Ndf5 y<?7

5. For small municipalities, without.revenue sharing, etc. does your municipality have the financial

resources necessary to provide minimum public sendccj/conthiut as » city or borough? Noj*Ves , If
No, please e.xplain.

O ;TVcuT (2€r / € ...5;fprt/E£”~sJdp wvvhn/tM DA 5 N *2- ST J>
Lwlt\ £ £ «“«"O'fYC’

Please FAX TO AML 07-463-5480 ASAP Thank You!

(Feel free to ottach additional si}rccts.'Call Kevin 1-S77-636-1225 with questions.)



ke 2. i'. | it kimnk mum uwh

Feb 2004 Municipal Fiscal Conditions Survcrv - Please return ASAP

Loss cfrevenue jkariag, espial mevehing grtets, STIP read: nutch, plus ic t ?L3hS/oikei con inncaiei aft burdag
municipdltics'iocil taxpayers. AM Lnttdt infernosdoc to petem acut 10 the Governor, Legislature, tad public.
Please n+t t lev miouics to Jill QJTthis survey.

Name of Krspoaricntfv. T itjc 176% Meucipalil>> U ok"r

1. Is your community facing an economic downturn that is hurting local government revenues?
No jrY ts Ifyes, please specify ceujc end impacts. _

ifcwr PU\DYiri.  Vplir~COMDAJuA  w]

N 40hire W A AV w Y AKeAR

2. Is your municipality anticipating a revenue shortfall this coming year? No* Y es” Ifyes, how
much, and what \b of you: total General Fund budget? He&Ee give spccificB.

" ANtlpoY ™,

3. Do you anticipate ar.eec to cut public servlets? NoY Yus Ifyts, which cues arid how much? )If
acssible. please also estimate total probable employee Icroffs.|

y otAe (B gj*wvAL (am
Ay?\" muV\ wA VW

&y D\hTy\.

4. Do you anticipate e need to raise fees or tires? No)(ym  Ifyes, which ones snd how rouch?

WeMI \h W AW 2%6\o tofo H\ Opr >0

5. For small municipalities, without revenue sharing, etc. docs your municipality have the financial

resources necessary to provide minimum public services/continue ts a city or borough? No Y u A
No, please explain.

Please FAX TO AML at 907763-5480J 1SAP Thank Youl
(Feel free to attach additional 'heels. Cdl K~iis-4-tr,?T;036-]325 with questions.)



| of C2S

Feb 2004 Municipal Fiscal Condition? Survey - Please reyurn ASAP

Loss cf revenue (kirinr, sapiml ssichinj peao. ST1F roads TOUKk. piui itzc PERS'cthcl rest iscrc&set are hurting
tiiuiiklvtt-Vbctilocal uxpiveis. \ML beeds LnfunrjiCoa tv p.’cseat s case uj On Ouvt::iui. LttjiiahTurt, wnJ public,
Pltuc trkc i ie» minuter to fill out thir lurvty.

C\-w C-.'V of-

N&DQt cf P-rgrcnneni P rdnr ill1 /Vs-d» .» r*c/MAur.: c.iraslity-—fs l<r . A~*hi/*n

T It ynn* rnrn-rn-imiry ftr.ir>£ an aronomic' Jowslorn tjul it hurting torn) gC'-'wrnfT"
No Yes Ifyes, please specify ceuec tad impacts,

t

A-Hanivj d 1

2. Is your mur.icipelity anticipating’a ttvenut shoitfill ibit ccmuig yeu? No  Yr»

Ifycv, how
much, and what % ofyou: toul Crenns.1 Fund budget? Pltese give specifics.

T TV> yr.M tr.iic.ipite * n»»d to cut pubhr nrv 1miT>.0 y((>

Ifyc*. -UrlJth or.es cjid Liu-i much? )1T
pcsfibie, please also estimate total Tn-ob?.bit employee isveffs.)

4. Du ycru ar.ticipcic e need to ralst fi-ci or Uiu? No Vcs Ifyes. which ones and how much?

5, For to tU municipalities, without revenue sharing, etc. doct yo'Jr municipality have the frunctal

lesourcci necesscry to provide minimum /Jbb’c scrv’ices'cor/fc’'nue n a city ot borough? No  Yes ,f
No, plecsc explain.

PitaSt FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel fret to aitach additional sheets. Call Kevin 1-E77-636-3325 with question*..)



February 2004 Municipal Conditions Survey

1. Is your community facing an economic downturn that is hurling local government
revenues? YES 1

AllliOu&h there is o Municipal 'Dividend Prooram proposal out there, the City of
Nondahon Administration costs solely rely on state Tevenuc sharing; there axe no
expected capitol match project funds from the state. The City of Nondahon has to
subsidize Teveuucs brought in front other departments to suslain operation. The cost ol
operation is so high aue to having such an uld system.

The "Nondahon Citv Council is under a New and improved council. The City of

Nondahon has to poy off debt ranging from IRS to Bounced Checks that carried over
from llic previous orgonicolion. Wlthoui ihe Sdn.nilll 111) Her.al Relief Fund that llic City

of Nondallor. received it would not been able to operate through 1he2003-2004 Fiscal
year.

2. Is your Municipality anticipating a revenue shortfall this coming year? YES

There is no expected state revenue sharing for next fiscal year. The City of
Nondahon administration costs relies on this revenue. How will the municipals sustain
operation without revenue sharing or other souiccs of revenue?

3. Do you anticipate a need to cut public services? YES

The City of Nondahon will have to cut Water & Sewer full timeemployees from
two to one employee and reduce secondary operator to an on call basis. Since there is no
expected icvcmie sharing, administration svill hove io cut back on operaling hours to
order to work with what revenues that we have.

4. Do you anticipate a need to raise fees or taxes? YES

Although there is a high unemployment rate in the village, we may have to
reevaluate Nondahon Water & Sewer Bill to meet current operating costs. There may be
other taxes that the City could look in 1. Maybe a bed lax is necessary.

5. lor small municipalities, without revenue sharing, etc. Does your municipality
have llic. financial resources necessary to provide minimum public r*rvico?/ mntiruip. se fl
city? NO

For Nondahon, revenue sharing is main source of revenue for municipal

operations. Now there arc no expected capitol match funds for capitol projects. What are

'nc supposed lo do? t low are w»c supposed to improve thu ciatur of ihc City 'uhi;n mnu nf
our revenues ore eliminated?



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP j
[
Loss ofrevenue sharing, capital matching giants. STIF reads match, plus- state PERS/othei cost, increases aje burring !
utunicipaliries/'local uxpaycrs. AML needs information to presem a ease to the Governor. Legislature, and public.
Please take a few minutes to fill out this survey.
. cn"wy
Name of Respondent 7). SKIN/Title AoAt'iM - Municipality klg QEV IK

1 Is VOUJ community facing an economic downf.urn that it hurting local government revenues?
No Yf.sjnif yes, please specify cause and impacts. T) we: 7~0 L-0OS.'t OF CdHST7 "&PIO"

CT&BJ oufi Cvot. <fcpw<?h?y jfwr s m . M'CuNT Ir~Sp
ATuolJ) Oe
fA\cTteX (a/Or 'TV-IT P, C@ ofr J/cr~fc) we >C&"Lugaj &cv tr~/ CtKX-i*-S

2. Is your municipality ti.nticip9.ting a revenue shortfall this coming year? No Yes ™ Ifyes, how
much, and what % of your total General Fund budget? Please give specifics.

.0.00 .&0Q : 3 —1Q % of=  yj-f*-nc iPAnm £ A (06 A=~r~

3. Do you anticipate a rp.r.dto QUL public tervle»if7'No Vs ) If ycf>which ones tnd I)U'« much? )If
possible, please also cstimctc total tmobablc employee layoffs.)

Add jpgfT. Paale>tt G MFt-bytrrrs M/ty [-MWg -~m ix/p/g-L- J
0 blfs * ( i
o fb2,"™ & oPPoSfj? ip 1 tSc-S /r-r 6 oMC Poiktt . ALLtryYPy

LAID OFF 2. P7ggM/brlirsJT~ /ban 2. "™Avg-T -j-iMf CM~™ Lipy amtrl-

4. Do you anticipate s need to raise fees or taxes? No  YcsY If yes, which ones and how much? i

M'A IS T~Ap< ~_3'5% Tb 4- nrg- S /T . i

VS/mf*. j '"CPr*K: PLAINTS — S.OO0 TV /Q,00 ~
ri\)<JsS£Il-h> LTy

5. For small munkipnliiies, without revenue sharing, etc. does your municipality have the financial
icsourccs necessary to provide mininunn public services/continue as a city or borough? NoVYes | If
No, please explain. |

S(\m < ,5~V:g-vtt-xc~5r M/ry A'or f="/l mmp: j# pl.qy€"
sucl/s [?3 A [J-gW ria. gof /t&Al/alJ. tVe OAPO"2
oA fl *rU0JME S th*r*'*Ur fL,nJPj TCb~ 071 £- tHTXyA :pvi tCW- |
‘mpru-y Ivr-D pAy”*Ur -Fo twJu/M -~nr *] u *-r /™ - 5eravi<-e

Please FAX TO AML at 907-463-54SO ASAP Thank You!
(feel flee to attach additional sheets. Call Kevin 1¢877-630-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP.

Less of revenue sharing, CBpiial matching £Jthis, STIP roads mzlch, plvs state FERS/other cost increases 2 Tehurting
mimiciptJities/Jotil tyjpsyers. AML needs irfcniuticn to present i ct:c to the Govtmcr, LtgislsTure, and public.
Please she a .fewminutes to fill out tins survey.

Kerne of Respondent Titie (W.iLsjJzC' Municipality (2-tKtfi
x f-

1. Is your community facing an economic downturn fr.al is hurting locslgcvernment revenues?
No Y Yes Ifyes, please specify cause end impacts.

2, Is your municipality anticipating a revenue shortfall this coming year? No VesV' Ifvcs, how
much, and what % ofyour total General Fund budget? Please give specifics.

3 "> b, quo— ANfjo .o ro "

3. Do you anticipate aneed to cut public services? No VesV Ifyes, which cnes and how much? )If
possible, please also estimate total probable employee lavoffsT

pf\iuL. offin/" -g XV n vicu..ie-M[
_b~r,/V>nl/K V-liv 1I'd? . fiJP CukL tu))if
A~ 3 hmarle/ rrpx | f) d\~\ ud/'I'l

fee (Lfdm -cJxX d X
A. Do you anticipate e need to raise fees or tares? No~E Yes Ifyes, which ones and how much?

Pfdffix "’ tQ&U. toi QLU

5. For small mnriidpaliries, without revenue Eharing, etc. o'oes your municipality have the financial
resources necessary to provide minimum public services/continue as a city or borough? No  Yes If
No, please explain.

Please FAX TO AML at 507-463-5480 ASAP Thank You!
(Feel free to attach additional sheets, Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of jcvcnue sbitint, capital matching gitnts, STIP jotds match, plus st.te PEP-S/other cost ir.cittJt! ate burang

municipalirics/local taxpayers. AML needs infcrrr-iiion to prescd a ctsc to the Gevcroot, Legislature, and public.
Plcese take t few minutes to fill out this survey.

Name of Respondent*.JAaHCD A /I4W/rTitle fT t"or Municipality. C fb o i fli-A tiv 4

1 Is your community frcing 2n economic downturn ibnis hurting loch) government revenues?

No Yes”/Ifves, please specif)lcause and impacts. {Ke'v<r'Q'f__ "6 > o » i
fTn™  exWlilr.d ud/ 7x

jrf\ AT d [/ A™ TTs'&n f~

2. 3syour municipality anticipating a rev -..tit shortfall this coming year? No  Yes yes, how

much, and what % of your total General Fund budget? Please give specifics.

5A 4L 4di ts jL jiA i

3. Do you anticipate a need to cut public i»rvires?’'No Yes //if vcs, Which ones tnd how much? )If
possible, picbsc also eslimate total ruobablt employee lavoffs.l

<

A. Do you anticipate bneed to raise frcs or taxes? No  Yes If yes, which ones and how much?

UlJ-e. X~rg=gn A n h | k O c

5. For small municipalities, without revenue sharing, etc. docs you; municipality have the fipancia]

icscutccs ncxcssary to provide minimum public services/continue as a city or borough? Noj/Yes A f
No, please explain.
til AVY (2j2- / S\S
1/] < it A UP apryln

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel ftcc to atiach additional sheels. Call Kevin 1-877-636-1325 with questions.)

0/33. ao03.y nc JOCJCH Pin J° 7210 e0S:11 VO SO



Feb 2004 M unicipal Fiscal Conditions' Survey - Please rclurn ASAP

Loss of revenue sharing, capital matching grants. STIP roads m3tch, plus state PERS/other cost
increases are burling municipaliiiesOocal taxpayer. AhfL needs information to present a case to
the Governor. Legislature, and public. PlealLse take a few mirruies to ill) out this survey.

Name of Respondent Tom Quick  Title "Utility-Manager Municipality Citv of Ouzinkie

]. Is your community facing an economic downturn that is hurting local government revenues?
No Yes X Ifyes, please specify cause and impacts.

Fishing and logging have both experienced mice declines that afffcd employment. Sole remaining

employment opportunities are public service or infrastructure projects which have lower nav
scales.

2- Is your municipality anticipating a Tevenue shortfall this coming year? No  Yes X Ifyes,
how much, and v hat % of your total Genera] Fund budget? Please give specifics.

Approximately 25% to 30% of the General Fund. In addition lower employment opportunities
are causipg increased accounts receivable, problems for electricity and utilirv service revenues.

3. Do you anticipate a need to cut pubb'c sendees? No  Yes X Ifyes, which ones and how
much? Ifpossible, please also ¢ .imate lota] probable employee layoffs.

It is hard to sav where as we are already down to mandated sendees that affect pubb'c heallh and
welfare, such as water treatment, power supply, snow temovaL and fire fighting services.

A. Do you anticipate a need to raise fees ot taxes? No  Yes X_ Ifyes, which ones and how
much?

As most of the village is 1TUD housing there is no tax base in the first place. The borough already
taxes private property and uses those funds for borough sendees such as education.

5. For small municipalities, without jevenue sharing, etc. does your municipality have the
financial resources necessary to provide minimum pubbc sendees as a city or borough?

Wc are gening bv with reduced sendees and budget cuts that are proving to be difficult to enforce
in practice as the reality of expenses still remains. The future will display the reality oftndng to
live with b budget that is based on wishful thinking or hope.

Please FAX to AML at 907-463-5480 ASAP Thank You!
Feel free to attach additional sheets. Call Kevin 1-877-636-1325



Feb 2004 Municipal Fiscal Conditions Survey - Pleas? return ASAP
Lois ofrcvtnut sharing, capiat marching grsnu, STIP rondt mstch, phtf stole PEJhS/olhcr cost ncniso arc hurting

municipalilic®ionl uxpcyerE. AML needs infornstice to pjcicni i cm to the Governor, Lcguhture, 83~ Pur~c*
Plcut taie I lev miDutei to fill outthii survey.

Name of Respondent t6/H tfE/H -*/ Title/tiA i/A C s& | Municipality &

1. Isyour community facing an economic downturn iKat it hurting local government revenues?
N .~Y cs  Ifyes, please specify cause and impacts.

2. Is your municipality anticipating arevtnut shortfBIl this coming year? No  Ye$  Ifyes, how
much, and what \b of your total Gtneral Fund budget? Please give specifics.

3. Do you anticipate s need to cut public mvJeet? N&*V m Ifyet, which ones Enc how much? )If
possible, please also cfltiTnsic total probable employee lavoffs.|

4. Dc you anticipate a need to raise fees or taxes? No  Yes”f Ifyes, which ones and how much?

AIAA™T t-EAJ-£E fEESs.,

5. For small moulclpalltici, without revenue sharing, etc. does your municipality have the financial

jesourccs necessary to provide minimum public services/continue as Bcity or borough? No  Yet K . If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey —Pleaselreturn ASAP

Loss of revenue sharing, capitd matching grants, STIP roads match, plus stale PRRS/otheij cost increases ait burring
municipalirics/local taxpayers. AML needs information to present ar -t to the Governor, Legislature, End public.
Please tzhe a few minutes to fill out this survey.

'Name of Respondent Titlced -d I"rX - Mtmicipalitv A A"~ A J) UY\
*'0__**5i- rj yes. pieasc speciiv cause anfl impacts. y EX jo juyw' r/WOoLNA----m-meeeeeee-
(\OTa/Vn. L N OKIO c — enjy |
1 V (13 LA L}

2. Is your municipality anticipating a revenue shortfall this coming year? Novl ?5__ If\CS .tow
much, and what % of your total General Fund budget? Please give specifics.

3. Do you anticipate a need to cut public services? No'S- Yes__Ifyes, which ones and how much? )If
possible, please also estimate total probable cmplovee lavoffs.I

JA>U W
u

4, Do you anticipate aneed to raise fees or taxes? NoV Yes Ifyes, which ones uid how much?

5. For small ruonicjpnlities, without revenue sharing, etc. does your municipality have the financial

resources necessary to provide minimum public services/continue es a city or boiouch? No Yesy , If
No, please explain.

2~<1 J~

PJcase FAX TO AML at 907-463-S480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP
|

Loss of revenue staring, ctpitil mctthing grtnts. STIP rotes match, plus see FERS'oiliii cod increasesait huning 1

monicipaliries'lonl taxpayers. AML nttds infomatioD to present t ease 10 ".lit Governor. LegislsTurc, snc public.

Please tule s few minutes to Till out this survey. \

Name of Respondcnt-P-017/b Title .m Ayt /E£. Municipality J\l.e X .
]

1 Is your community facir. ™ tv. euonumic don mum that is hurting local government revenues? |
No Ym Ifyes. plcjtc specify cause and impacts. rJoT~ -n-hs

u>)11 aaug a < bene £(Eir2> §j
3 G NO0/g. [Hg= P.zj)g crJ Twe? ¢S'/Qi0Og <<m «f figC-gA)T
cr>*J3-T-szuc-rro<J. (eyceP7 fan. .ouc, j)o<=*s] ' . '
2. Isyour municipality anticipating a remiur shortfall this coming year? Noes Ifyes. how

much, and what % of your total General Fund budge;? Please give specifics.

lchec-glilr PC7TAN& -s A P~o all Sta+tg /19 Alis NO, j/)3 ot'<p~

2
uo J e ~TH)} <E 0 1/6 /lcL-7"//-£- ' I

?. Do you anticipate e need to cut public services? No Yes If yes, which ones and how much? )If
possible, please also ciiinaic total probable ctddlovcc Icvoffs.l

/ ffjon o lj /Jo t sd ucs/-ré& a §t gx tgA 7~ sna tAT-At/sJ-ArJ c <£~
"JZ* o /£ a.;Q7 Gx.-rfZAi/A cv?L<r. rfr! yj 9/
03 try } -7~> O

B Do you anticipate e need to raise fees' or i#J«s? No  Yes Ifyes, which ones and how much?

/[~"jOBABe.y -ryg

5. Tot»mal] municipilltles, without Icvcnue sliruing, etc. does your municipality have the financial

resources necessary to provide minimum public services/continue as > city or borough? No  Yss , If
No, please explain.

o fk JEAD*G :/rK /-M J-P ZErJ

Or3ik o 0Se~~y rO OT~

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Cell Kevin 1*577-636-1325 with questions.)



Feb 2004 Municipal Fiscal Copdifions Survey —Please return ASAP

Loss of revenue sharing. capital matciiing £jtnii. STIP roidt mitch. plvis «<uu FERS/olbei cost incrcww »re huning

murucipElitics/local taxpzyert. AML needs information to present sseast to tbc Governor, Legislature, End public.
Please ttie : few minutes to fill out this survey.

Name of Respondent Titler /7, ~ ~ ~ Itmicipahty

1. Isvout community facing an economic downturn that is burring local government revenues?
No Yes >TIfyes, please specify cause and impacts.

2. Is your municipality anticipating a revenue sbortfall this coming year? No Y cs**Ifycs.how
much, and what % of your total General Fund budget? Please give specifics.

"N5&T7$ - dSlcdz 4 L

(p

Do you anticipate a need to cut public services? No Yesj*lfyes, which ones end how much? )If
possible, please also estimate total probable employee 1Evoffs.|

7CSLCnc-c- A c&h—
Pg"5 *b> luwld-rnj hcurf -fry'i PxaH 7

- Po”s'ibiXu

d. Do you anncipate a need to raise fees or taaes? No  Yes}£]fyes, which ones and how much?

L O j™I A htirbin fits

f. For small municipalities, without revenue sharing, etc. does your municipality have the financial
resources necessary to provide minimum public scTVjces/continue as € city or borough? No Y es/~ If
No, please explain. *

Nimu rt v-5if £d>d<jLs— tn ~Ls. P P —

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(reel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)
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Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

L o5J of revenue sharing, ctpiul matching gurus, STIP rcsdj nutch, plus suic PERS/othe: cost increases are hurling
municipilitics/locjl laxpaycrs. AML needs information lo present t ease to the Governor, LegislsTure, End public.
Flemc lake J ft#' minutes lo fill out this survey.

Nrnsc of Recrpondeni™ Iy C A~ T itle glerfcl. Municipality Rxiblj 1 Afcj

Is vour community feeing sn economic downturn lhal is hurn’ng local government revenues?

1.
No™ ‘ejjllfyes, please specify czuse and impacts, (un'+fty /Qh  IMorqsn

Nahe. d, -Yqlu~tja Qjrh™ ?Lak jp__tfc- fte f-

P))y\nr\hn v K Suu Qjd.1 Qrpocr-G'Yi. .
2. Is your municipality anticipating £ revenue shortfall this coming year? No Y tsj”If yes, how
much, and what % of your total General Fund budget? Please give specifics. p

IOrKi 4-k/ ~rQ,fidd”'jy. lykh. PIV- Sk/Lh”-tJj j 'P)Lrr (Zc/m/n o
lile. ball tu. a~ reAle’nujp__Shtni*aM.

3. Do you anticipate aneed to cut public services? No YesjYifyes, which ones end how much? )If
possible, please also estimate total probable cmnlovee Isvoffs.l

fiuQAublt Cufe bjindJ- of ,sLrnfftmesL. kjri-iAA”n -
moalyiLtt® ‘sjlaj K m A \juu uw [ft.
Ge QcLrvij-Ws-\rR-hn J -hmJi

d. Do you snlictpaie a need to raise fees or tsses? No Yes_s”ifyes, which ones tnd how much?

Y(S*r\-\zdhj. flrP-.j WfIflks/W a UJ/iAtffsj QZhA
T+W ot? RjlavU ]1'"@QL < “Lnu____

5. For small municipalities, without revenue sharing, etc. docs yew municipality have the financial/-

resources necessary to provide minimum public services/continue as b city or borough? No  Yts b <W
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing. cspiul matching grants, STIP toids rr&ich, plus suit PERS/otLei cost inctcasea uc hurting
rnunicipslitics/local lwpsyert. AI»C_ nerds information lo piescnl t ease io ihc Governor, Legislature. bix) public.
Plcasr. nice a few minutes to Till out this curvty,

Name of Respondent Title Municipality/.:T A /11 r ..

J. Isyouj community feeing an economic downturn that is hurcng locnl Eovemmecnl revmuc-s?
No Vcs” Ifyes. please specify cause and impacts.

TV- oj izlIA vu\d ro stir ci')un

2. Is your municipality anticipating £itvtnnt shortfall this coming year? No Yet Ifyes, how
much, and what % of your total General Fund budget? Please give specifics.

Do you anticipate 3 need lo cut prblic semen? No Y «X. If yes, which ernes End how much? )If
possible, please also estimate total probable employee Isvoffs.|

i:{: rfid closed down cm \C. rff&r.

4. Do you anticipate a need to raise fees or tsjrs? N o/ Yet Ifyes. which ones end how much?

5. For small muDicipalirics. without revenue during, etc. coet your municipality have the financial

resources necessary to provide minimum public scmccs/continur as #city or boiough? No Vet If
No, plctsc ca-plain,

Please FAX TO AMUL at 907-463-5480 ASAP Thank You!
(Peel ficc to attach 2ddiiional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey- Please return ASAP

Loss of revenue sharing, cjpin) mrtchinj grew. STIP rotdt nuth. plui sou PFJtS/other cost inirewet wt hurting

municipstirics/loci] u*p«y<H. AML nccaj informeiiaii to present j etie toih» Governor, Lcgislsture, md public.
Plcsst uvc 2 few minutei 10 fill out this survey.

Namr cl Respondent JE-Sc GtXQCjFftc-f*-1j ;1]c Municipality 3 ~ 00*"6 A

1. Is your community fataiy an economic downturn thit is hurting local government revenues?
Ko Yes~GIfyes, plctsc specify cause and impacts. FAVJCR. Jc,65  AUflo-QtblG urtrrQ

tnenNjvV LVfv < Pk |, D A-rfrf j, f UOH - LGS $ncg5 tV

f-ad qua c¢,x~ij m

2 Is you; municipality enticipMing t m tn tt shortfall this coming yen? No Y ti2£ Ifyes, how
much, and wh&tV* of ycur lotal General Fund budget? Please give specifics.

NiCH iu f.: OG ush-"t clo gicr fM-i VIifWG TO Bt C»T

W ftif

V T>0 you anticipate a need to cut public strvicM?Nu  Yci*C If yec, which cr.es end how much? )If
possible, piesic also estimate lota! orobablc employee Isvoffc.l

WE yWVTf fhUUrTsP'f NANSFL)  O-AT  frfvjirnftL G uroftitoL, CvU~ O'-lJL.

N19o yyovui® "TO DNS peru frfvj is yvpviiM.0 £8>
But "fc vt orvAMA o Aftperfr m Varef TVrQg-

4. Do you anticipate 2 need to raise frts> or teats? No% Yoi If yt$, which cutr and ho*- much?
QWX yuouub L\t_r Tt3 np.\yt~ ~tytG ysaun. "VAN TN

CpViducr- DWILG

5. For small municipalities, without rtw je sharing, ct:. decs you; municipality have the financial

icsouiccs necessary to provide minimum public services/continue as i city or borough? NoT"’ei  , If
No, plcesc explain.

CIAKSIE brt1*{ , uoC (HILECT  MJL5 PIXVvV -tvrG 2OV - STu<U: ~

V-hrpNj 0 -rf  (LGjsrrrvt-j  T)urUrUfc s Qia>~FR A Ci~Gl T>n\T
hkPv w4 .« VVtfM rrro G A< N3 Neff fpe ~JLG TU
VN A> A

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free lo attach additional sheets Call Kevin 1-E77-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please reiurn ASAP j
[
Loss of revenue shuing, upitaj matching glints, STIP roads trotch. plus sute PLKS/othci cost increases are Mining i
municipalities/local taxpayers. AML Deeds information lo present a esse to the Governor, Legislature, and public. " i;

Please tahe t few minutes to fill out this survey.

1 A .
Name of Respondent fa? 8" J "Tulticipglity IxN> i
|
1. Isyoui community feeing an economic downturn that is hurting local government revenues? i
No _Y cs”Jf yes, please specif cause and impEcts. ,Srj~-yt< n N Ali AilldfVv
sxklrc, Ccer\x ; j \/agn(® btsiz- ]
L&y il'CHLS- N \ul(m N ciX -Ptes 4=*° i
2. Isyour mur.icipality anticipating a revenue shortfall this coming year? No Y e s y c* hew
much, and whnt % of your total General Fund budget? Please give specifics.
JZ-r1£ 2*1 = | hz & f/r
3. Do you anticipate a need to cut public services? No Y e~\"Ifyes, vt'hich ones and how much? )If
possible, please also estimate total mobcble employee lavpffs.l
e Sfe-P4- m T. ~
4. Do you anticipate a need to raise feci or taxes? No YcsV'Ifyes, which ones and how much? !
r s A + C M I TV 3ft nf) *JI..
5. For small municipalities, with,out revenue sharing, etc. does your municipality liavc the financial
resources necessary lo provide minimum public services/continue as a city or boiough? No”*Ves , If
No, please explain. f j
[Jt <M O f —[./£
Amro/fr -j\i ~ qllA 1 tjQ V-gy-N  /v-r/c-

Please FAX TO AMUL at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-S77-636-1325 with questions.)



Feb 2004 Mum'dnal Fiscal Conditions Survey - Please return ASAP

Loss of jA'orat shrrinr;, cjpiul zmlrbing grunts, SJ IP roads mr-tah, plus state PEJtS/othej cost increases art baiting
nwhicipaljtios/locE] taxpayers. AM L accdx informsiioD Toprtsec: acase 10 llic Govtrno73Legislature, end public.
Please take e few minutes To fill cut this rurvcy.

« i - . Finance. '
Name ofRespondent K Asri'n Erchir\at/Title Qiffc-far  Municipality L n ~ Qf S*"QJO.A

]. Is your community facing an tronnmic downturn that is burling local government revenues?
No Yus X Ifyes, pltast specify cause and impacts. Lt.'Xs v Mr-r >c aA*tsirf>s “peckd
Salts 4r~ rfvO*-L't*;; ialA -W revenues u/"d hapi-if* | rci'd-r.urs. fin LtvoexvC s/coJdsidn r&H.I-fc m

Icai--r » pn-A rrvCruf) sh>P>j~s \or Lr”-rj.fo,- bent Inc.j»W W I*c.
LOMCT. fKe C-Cerrem’iC £Sco-id>errv Tw4dm fivVAcde | rrfeVitri'S h&S Sty revised

i"ko’CF Ifc/n/rﬁ:f crs MVYKnO-fe,

2. Is your municipality anticipating a revenue sbortfall this coming yeiir? ][So  Yes X Ifyes, how
much, and what % of ycur total General Fund budget? Please give specifics.

Prior ?Vmitfic*Mir>4inA An titAjl-Kom\ \lo ,<$U5 AV .cur /in~Hcjpfljtct huchj-tT sFoW'ffl jl
i03IS A%j'JrexirTw+LUAM A 113 rru «llon oo Kfiraj n”rt sfn+irvj rhore. -IWfln 1\jia 'Hit.

n-"vt kurkyrf- This If r>ur.4c hitfhgfr~ m'rf A inOrfj-<£S fr* laa HA Ix)crtuisi C'mP-
AMOCCV inSiA.ru/** | loss ot IckolsT InviSirnCfii' LAt\iV"S.

3. Do yob anticipate a need to cut public scrY»ccs?*No  Yes X Ify~s, vt'hich ones and bow much?)If
pc-sriblc, please also estimate total prgbable employee layoffs.)

IPC KfIUL .iLVn.Vyi-kd CAji-kJ Fnd/>r~f- rj Cl-fxnA mr>\rMx'£"rj rTvOfiirS mFicbu’t \Eds
1 (O

rfi-k- iroctX'Sy” tvill liyj.2* rnenn /birfs -\c spic&c ScrvCri-s rwd fof.plotye lau\crte.

4. Do you anticipate a need to raise fees or taxes? No  Yes ATlfye*, wbich once and how much?
VYivVA 1,7c°3 ux raisad ttolcs -fa-* 1%. py” FcrvirrssArj ~o ?**<-

bAnds ~of)cj-tvrss <wy tFVjx. F pn'pc-V ~ro f SacA A mc& W mcKih
rxfaifs, ccplAComfrtf c-f Flai-/?i -j~c/ti-Hts in szm-ns dim pair.

5. For small inunicJpaldtic*, v,nthoul revenue sharing, etc. does your municipality have the financial

resources nccusxcry to pro*ddc minimum puhb’c servSccikontinuc as a city or borough? No  Yes X . If
No, please explain.

Please FAX TO AMUL at 907-463-5480 ASAP Thank You!
(Feel free to ctlach EddJticna] sbtjels. Call Kevin 1-877- 636-1325 with questions.)



Feb 2004 Municipal Fiscal'iConditions Survey- Please.return ASAP

Less cfic-cnuc sharing, capital matching grants, STIP rood* match, plus :tau pZJtS/otbcr cost incTetses are hurting
rnutiicipzlitics/loczl taxpayers. AML need* inforcatiori to present i cue to the Governor, Legislature, unc public.
Please tale a few miouic* to fill out this survey.

Name of Rcspondent/ *  # ~ * A jiQe . Municipality,

1 Is your community facing an ccoDumic downturn that is burring local government jcvenues?
No Yes>C Ifyes, please specify cause arid impacts.

Cf's/M" Joir<y J / j / s :

*
2. Is your municipality anticipating a revenue shortfall Lhis coming year? No chy\ If vcs, how
much, and wh2t % of your total General Fund budget? Flcasc give specifics.

As /, 2/ J-s'p 'sf £S5/ (>S5 [/ j

2. Do you anticipate aneed to cui public scryjecs? No YesX. If }efi which ones and how much? )K
possible, please also estimate total probable 'employee Isvbffis.1

4. Do you anticipate aneed to raise fees ortaxes? No,_ V i Ifyes, which ones and how' much?
Gt?2/? Jjbr- N BESo9 > 1& 2*<=; <
C Sftj/

(s>1As 4 to /2™tV L'csf-

f.For small mnnicjpalirifcs, wjihopi-rtvimueshatitr® etc. docs your municipality have the financial

resources necessary to provide miruipinlfpLitliC Sdrviees/continue as a city ox borough? No  Yes | If
No, please explain.

MU2}*C -

t

Please FAX TO AM L at 907-463-548Q1ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-S77-636-1225 vojtb questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of icvcr.ut sharing, capital matching gjsnts, STIP iD&dr Twtch. plus rate PERS/other cost increases arc furring

mumcipililici/IDcal 1axpiycn. AML ncrdi inFormatior ic present i rut idibe Governor, Lcgislsrcre, tnd public.
Please UVe a few minuier to lib out this survey.

Name of Respondent VIA&D Title rtM tenFV Municipality Sfci36W /H

1 Is youT community facing; an tconomic downturn that is hurting; locol govemmaoil revenues?
fr0 X.Yes Ifyes, plcssc specify cause and impacts.

2. Is your municipslity anticipating a revenue shortfall this coming year? N0 Yes_~ Ifyes, how
much, and wh2t % of your total General Fund budget? please give specifics.

iW .Stsms' fie cf- fSoA

2. Do you anticipate aneed to cut public strvices? Noj/Yes  If yes, which ones »nd how much7 )If
possible, please also estimate total probable emrlovcc IEvoffs.

d. Do you anticipate &need to raise fees or tsjts? No  Yes S tf yes, which ones and how much?

.. fIPoPecry-7»aleg ukc -zo ¢y pP

5. For small municipalities, without revenue sharing, etc. does your municipality hive the financial
resources necessary to provide minimum public services/continue as a city ot borough? No  Yes iXflf
No, please explain.

PJcase FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel ficc lo attach additional sheets. Call Kevin 1*877-636-1325 with questions.)



Fp.b 2004 Municipal FUcn) CondMops Survey - Pleast return ASAF

Lon ofrt'tnu« tbannf, copiul metebing gium, STIP rosds match, plui itttc PEHS/oUiel cost ineTCUcs ate huning
municjpalitieE/loce) taxpayer:. AML need: informslion lo prtstr.l t uic to the Govtraor, Lhghlature, find public.
Plein toke ofcwminuici to fill oul lliis survey.

Name OrRcspondem m/vtt wn.vtsnn  Title fin. 0 m cAfctnicipghty  sqijxitha

R S —

1. Is your community feeing an tconoralc downturn thst if hurting locsl government revenues?
NoXXVex ifyes, plcaae cpecify couce ond impacts, |

ROT YET.

2. Is your municipality anticipating a revenue shoriffcll thif coming yew? No  Ycs_x_ Ifyes, how
much, imd whsl % of your totol General Fund budget'? Plcest give specifics.

DON1T HAVE BUDGET PI KKED UP YET, BUT ROSS OF SHARED REVENUES WILL IKPACT
I | #

GENERAL FUND. VF. WILL PROBABLY BE USING FOND BALANCE TO BAI.ANCK GENERAL

FUND BUDGET.

s

3. Do yoU anticipate a need to cut public services? NoJYns  Ifyet, Which ones End huwrnuch? )If
pooalblc, please also estinatc lolfd wobible cmttlovr.e Isvoffi.l !

.o * » Y% |

NOT YET-IF THE STATE DOESN'T IK) lAl}JY MORE DAMAGE THANVTIAT |ITNAS ALREADY
DONE, T.F.. - MUNISHARING GONE, FERS VERY BADLYMANAGED AT THELEAST,ALL THE !

NEW DREAMS b SCHEMES FOR PERMITS, FEES, ETC.

4. Do you tnticlpal* oneed to raltt feci or Hie*? Nu Ycs~gjlf yes, which once and how much?
irm.tTY RATF.S WILL NEED TO RAISED. WITH NO WAGE INCREASE, VE STILL NEED TO

RAISE RATES TO RIND PKRS, HEALTH INSURANCE b OTHER INSURANCE INCREASES.

5. For insoll munldpilhli*.*, without revenue gharing, etc. does ycur municipality liavc the financial

resources necessary to provide minimum public acrvicc&'continuc as t city or borough? No  Yes”x., If
No, phjLEe oxpkin.

YES. AT THILPRESENT. DUT WITH THE FERS CATASTKOPHE, THE FUTURE LOOKS GRIM, )
]

F.SPCJAL1.Y COMPOUNDED WITH DOUBLE DIGIT HEALTD/WORKMEN1S COMP/GENERAL INSURANCE

»——— |

INCREASES.

Please FAX TO AML at 907-463-5480 ASAF Thank Youl
(Feci free lo altccb additional sheets. Call Kevin J-S77-636-1325 with questions.)



Feb 200-1 Municipal Fiscal Conditions Survey -P)e2se return ASAP

Loss of revenue sharing, cEpiinl matching grants, STIP Toadi nutch. plus rule PRRS/othcr cosl increases are hurting

municipalities/locs| taxpayers. AML needs information to present i cast to the Govcthdt, Legislature, and public.
Please take a few minutes 10 fill out this survey.

Name of Respondentj Il /\L 171f) r(a /~Title® /7  Mmucipalitvg™)”.

1. Isyour community facing an economic downturn that is hurting local government revenues? , r
No YesJMlfyes, please specify cause and impacts. [{ pA~ t/ AJE QT 1/T7Aj

is 2T N"NEJAEJE e nJhejz /LutjAjL
ZN"jK a XA€ th ywa™* tc. ailr__

2. Is your municipality anticipating a revenue shortfall this coming year? No Yes VIfycs, how
much, and what % of your total General Fund budget? Please give specifics.

C jluu JL 2C -JaC-J2

dxmjg /o g/.r O r Qa & rdlIr cuc &L

v

3. Do you anticipate a need to cut public services? No Y esJ*Ifycs, which ones End how much? )If
possible, please also estimate total probable employee layoffs.)

="t p A-S/+ md- XA -fon r r/ f - rY£ £u.c~e

A u.CTr /O Zt-n rf"/ N [feellP

4. Do you anticipate c need to raise fee* or tErres? No  Yes_/£fyes, which ones and how much?

[rfrn e IN/e<2dv e v | hw s -

Y ]lp S/ ciJ/-» Cap Op 7"-p sX ajg=*x L fL
6 " ~U 7

5.For small municipalities, without revenue sharing, etc. doeé your municipality have the financial
resources necessary to provide minimum public scrviccs/continue as a city or borough? N~Y  Yes | If
No, please explain.

0 }uU J L r'p f °~T'e U x' KJcn(° t
JIJLT 9.w fr—A <j/~o- u-e./ £kfcs.s d- Iv T

Please FAX TO AML at 907-463-5480 ASAP Thank You! j
(Fp.el free lo attach additional sheets. Call Kevin DS77-636-1325 with questions.)



FcbJO004 Municipal Fiscal Conditions Survey - Please return A$A?

Lon of rx'tnyc sharing. ctpiul mitching jrmts. STIP icadi mitch. plus sutc ?EF.S/nthe: cost increases an hur.IDg
nrjnif ipjliticSilocal raspsyire. AML M« infrrmatior. to prcunt i ctsc to the Gevtrnor, Legislatm? tnd public.

Ptcise ulc i few minutes to fill out thii surve).

Nbjbc of Respondent/f ~ A IXrWhnlc- 11V nfaA'V 1{

1. Isyouicom'nimi'y facing an tconumlr. dountuns that if Kurring local government rcvenvis?
please specify cause ard inspads.

2. h you' municipality iintkipaiing i m'tnut shortfall this coming year? No _ Vts*" If yes, how
much, una 'vhzt % of vour total Genetsl Fund budget? Please g;ve specific*.

zjLsu*L [£ >k.-C--V- c-f >AJ

2. Doyou anticipote a need to cut public selYices? No Yes.V Ifyes, which ones end how much? )If
postible, please blso csrirr.cte tits' CToVtblc cmplpvee hvnffs.l
/ KJ I

n i/ c:/ * S <T jh —<

J. Do you anticipate a need to rtls* fees or teics? No™ Vn__ Ifyet, which er.es tnd ho*-much?
/ ol filx

5 For small rnutlcipilllit*. without icvcnue sharing, cic. docs your municipality have the financiel
resources nccessiry to provide minimum public services/continue as s ¢iT)' or borough? No  Y«i, , U

No, please explain. f
A

7

Please TO AML at 907-463-5480 ASAP Thank You]

,F,el free to attach additional sheets. Call Ktvin 1-877-636-1325 with queatsens.)



Feb 2004 Municipal Fiscal Cimdiiio-Ds Survey - Please retiira ASAP ]
Lo¥ <ifnrvme» mwiamiig, i-jihai irxrtrhing gnm, STIP 1™t nirtrh, pins rmr PE.RS/other end mercaita arc hurting

mucicipalrtiw/ioct! bo,patén. AML nec<dj jafonnUioD lo present ociic in Ihc GA'CTCr, Leptlaiwre, *«d poPe. =
Please ofcc a few miniuci to £1! cut litis vervey.

Nutoe of Respemk-rrf Mj $hil T ~JbjA ~ Muinicipality

1 Is your community lacing an economic downtuui thst jehurdng local govecarmm t/enues?
No Ye*/ Ifyes, pksst- specify cest -md iinpgmyKIf) fQAI 0)<\l k& Q \\MYY) *jIMg J

. A fishing 1105 QjxmkA Uv 5 fevW thniS
4t) AMiued IVwp upon,- J

2. Is your municipality anticipating «rtveroc shortfall line comingyear?No ~ Yes\J If yes, how |

nrwoh, snd *1«t % of your total tjtD=nd jPunfl budget? Please pvt specifics. i
NW\CtO) iphich is appmic”~crbiN 53% afaeC. |
ZTV fal budget- " _ |

3. Do yew ZDtjeipale s need to cut pebbc scrvirci? No Y u v if yes, iebjch or.es sod how much7)If i
pcssibk. tncest aka crtfrrztc total probable employee lavoffr.i

%m h& L (ZM ckeA ' |

A. TV. yon am"jopjiTr * need to ndsc fm or faxes? No Y«->vAfyes, which ones and how mnr.h"?

>yp)

5. For sjutB mrtnriopaditm, -without revenue sharing, etc. docs your numicipth’ty have the fmmeiftl
resources necessary to provide minimumpublic iervscci'aonfenuc at e-atyor borough? Nty Yts_ | If

No, malat’c txplain. I
yVvM -HIMNNG] -joellaxina 1§
3

Pease FAX TO AML at907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-3325 with questions.)



FV'’'O'i Budget Changes:

Council
v Eliminated Mayor’s hours at the City Office.
** Adjusted Council Meeting stipends to include ] monthly meeting and 1 quarterly
joint meeting.
< "Notravel.
No donations.

Administration
«> Reduced City Administrator’s work to 3 days/week,
v Reduced City Clerk’s work to 4 days/week.
«> Eliminated Deputy Clerk position.
Reduced supplies, equipment & building maintenance categories
v Placed all insurance costs under Administration except for Police Liability Insurance.
#* No travel.

Public Safety

v Combined Police & Fire Departments’,

v Eliminated ] officer.

«> Eliminated jail guard.

*t' Reduced supplies & equipment.

> Reduced all positions to 4 daysAveek (80 hr/wk).

Shop & Road Maintenance
Reduced Road Maintenance & Equipment Operator to Zi year positions,
v Eliminated Mechanic position.
*# Reduced gas, supplies & equipment categories.
o* No travel.

Garbage & Landfill
v Reduced work days to 3 days per week,
v Increased rate by S] to match the shop/road & w & s rates,
v Reduced Community Clean-Up.

AVEC
oI* No changes al this time except to increase street lights.

Arts & Crafts Center

<» Reduced work to 4 day/weeks.
> No travel.

Reduced tclcphonc/fax. (May disconnect 1 or 2 lines).

SSSS:

SI 0 fee for use of Nangucuilngug (with no use of kitchen).

S25 fee for me of Nangucuilnguq including kitchen.

Donation requested from carvers or daily/weekly rate for use of shop?
Increase boat launch to SSO/boat including Elders.

S25 per driveway (snow removal).

gD



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Lon cfrevcxiue sharing. capita] matching groats, STIP josds msuKplui suit PERS/othei ccst increases archuning
municipalities/local taxpavtii. AML need* infcnnstioii to pn.fett a cast ".c tie Governor, Legislature, and public.
Pletst take r few minute* to fill out this survey.

Name of Respendcjiltvvoxp ‘g-"xo Title j Municipality o

1 Is your community fscing an economic dovt'Dfurn that is hurting local government revenues?
No Y ts” Ifyes, please specify cause and impacts. x>w? \

2. 3syout municipality anticipating a revenue shortfall vhis coming year? No  Yesy ' Ifyes, how
much, and whst % of your total General Fund budget? Please give specifics.

t

3. Do you anticipate a need to cut public sci-yleccs?’ No Yvr £ If yes, vihicb ones and how much? )!f
possible, plt-QEc also estimate total probable employee lavoffQ
i

S>> Cr- o "gF=>A -v tty? eet-“oygmi, —~ -r \v._Vv*

10 iA -tvv”r (— .-rwn. -c-"n

4. Do you anticipate a need to raise fees or taxes? Nd Y ei**If yes, which ones and how much?

«NT—rru Aar>-rvQ

5. For small municipalities, without revenue sharing, etc. does your municipality have the finuicial

resources necessary to provide minimum public services/continue as a city or borough? No  Yes~ , If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free lc attach additional sheels. Call Kevin 1-8/7-636-1325 wiih questions.)

]



Feb 2004 Mupicipal Fiscal Conditions Survey - Please return ASA?

Loss ofrcvcirje sharing, cEpital matching grants, SUP roads match, plus state FERS/oibei cost increases are hurting

muiucipaldincsTioczl taxpayers. AML needs information to pescnt i cast to the Governor, Legislature, End public.
Please take a few minutes to iU oul this survey.

Name of Respondeat*l)o.vg )<.nac 1  Title ("V/y Ma-m™Municipality Vo-ldr*-

1 Is your community feeing an economic dovruturn that is hurting ji“a] government revenues?
No Yes Ifyes, please specify cause and impacts. t">IVA \p o>P\gw * h™*'

o-f AkvcL

2. s your municipality anticipating a revenue shortfall this coming year? No %Y es  Ifyes, how
much, and what % ofyour lotal General Fund budget? Please give specifics.

*)-e-pgcls o> ~fl<r \)olu.e o f TAp3” u?) /1 j*{-f
faws QA ( tub J<li)

3. Do you anticipate aneed lo cut public services? No  a  Ifyes, which ones znd hew much? )If
possible, please also estimate total probable employee Isvcffs:)

hio-l \/g/

4. Do you anticipate a need to raise fees or taxes? No  Yes -""Ifyes, which ones and how much?

Coumc\i tp /thdlcJhrm 4 J a/) £ f]l f<x

5/1/jlr < u2a-/-er -ficfS

5, For small municipalities, without revenue sharing, etc. does your municipality have the financial

resources necessary to pro\tide minimum public scrviceé/continue as a city or boiough? No Yes ,If
No, please explain.

fyicase FAX TO AML at907-463-54S0 ASAP Thank You!
(Feel fircc to attach additional sheets. Call Kevin 1-877-636-1325 v>ilh questions.)



Feb 2(104 Municipal Fiscal Conditions Survey - Please return ASAP

Lost of revenue sharing. CEpitai matching grants. STIP reads rr.tich. pies ruts J-ERS/othti cost increases ire hurting

municipalities/krai isxpivers. AML ncrds ir.fcrmitior. ic present t cssc to the Governor, Legislature, and public.
Please take a few minutes to fill out thi-survey.

Nura* of Respondent _L>0YCcH T 'RiCibz_ Title GCi-kw-f ki*Municipslite_CKlla>4C ,c(

1. Isyour community facing en economic downturn that is hurting lo”al government revenues?
No Y ejn Ifyes, plcfise specify cause and impacts. I-1s'-T H S Cs/M.
N N
CiK c/sliy It/u™s y |
AW y]A AASS |

2. Is your municipality anticipating e revenue shortfail this coming year? No XY e  Ifyes, how
much, and what ¢c of your total General Fund budget? Please give specifics.

5. Do you anticipate s ne.td to cut public iervicts7 No_Yesj£ Ifyet, which ones End how much? )If
possible, please also estimate total probable employee layoffs.!

40U i\a@ eel | 1 .-7"Cu.tl ' H.nno*
Tkfc J qgax Toys, KeliA ui»U  UeM \ouitf.zfCL Cotw
UJoVIC W, . w "~ “Muoldc_

4. Do you anticipate a naed to raise fees or taxes? No  YesY If vet, which ones and how much?
'SixLgS X +#Q 3 /o . Ip€ GArfc (U 37 / oA
Atl4d 1 Ha bl Ajy. 4, % Z'nm

5. For smull municipalities, without revenue sharing, etc. does your murjcipality have the financial

resources neccrfsjy to prc'dde minimum public services/continue as a city or borough? NOYYU if
No, please explain.

LANVHAOwWt V AN vWuAN S-irT_. Qu>V

IVqu”oi ,3/20/Kv \Ji\[ not A r:>\oj*U. -(-njw"S -ft?
IAO Jbfas oUty -

& o*iav, *~ /J y

Please FAX TO A ML at 907-463-54S0 ASAP Thank You!
(Feel ftcc tc attach additional sheets. Call Kevin 1-S77-636-1325 with cueerions.)



Fob..2.004 M unicipal Fiscal Conditions Survey - Please rcturp ASAP

I/).v< c.flr.vr.imo -Jijjinp,, cnpiuil matching j>rent<, STIP road: match, plus statePERS/othci ccst increases uc hurting
iiMtiivipalhir.s/lorvd taxpayers, AMI. ncrnL; inhumation to present a cure to the Governor, Legislature, tnd public.
Mr.iso tnkf u Tew minutes to fill oul ibis survey.

Nitrite of Kespondcrtt }JC<\L A.) (A /INTstbluniciuslily Ic'X~

1. IsMOU community facing tin fcottumir downturn that is hurting local government revenues?
ND mrYes IfycS. please specify cause and impacts.

1/ your municipality uniiempaling a revenue shortfnll this coming year? No  Ye<X~if yes, how
Ti'itich, and whal % of your total General Fund budget? Please give specifies.

iA mlt'“V.</C.\tvor t)y7~ (wPt-if r<t/ LCtfid S 7y<a~/?¢(

AIIC, fxsJ...nc#\ri for ~ Qrt >/

3. Liocvymt anricipete a need to cut public services? No)/Y csA[f]f yes, which ones and how much? )If
pns.dWe, please also g.sliiniti.cJdiilprebahlc employee layoffs.)

-Lf..AiCL/. _ih/? V9 Tv-/Av; ol/Ff joi'bor ~Crt?:r\
ilL : X U “AltdAbJj§~ 1" C If /x| /fXyWlo rjf(- 7 QH/'filo
[ Y A4 S o dc:> m is i/s& Trk- -fierce.,

4. )lo you .inlkipaie a need lu mise. fees or taxes? No Ves-"If yes, which ones End how much?

M tk O -S .£k32r,,J........ hcvkor

JiJ-jiA- 'J OCAE '(tey> CL{> "HOA

p. Tor small mnniejpuliiics, without icvntuc sharing, etc, does your municipality have the financial

Kvawvocs nccers.'.ity to provide minimum public services/continue 2s acity or borough? No*Yes | If
Vo, please rxpbtin.
JJ.O.I wel2 "(-(Xju/lAX tS& {? cd'C fraY/rf*___

f.GnX/XifLoY/....& /A w h tf LJJrOA <C/f sj'o'Je /r’o'r'rtct- Zi.

Please FAX TO AML atoo7-463-5480 ASAP Thank Youl
(@ ivd fie: to nttfk.h ndditionrd sheds. Call Kevin )'877-636-137.5 witli questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Less oftevcnut sharing, ctpiul matchin% ciisis, STIP toad- match. pKu state FEKS/othei ccst inctcisw m hurting
municipalities/local taxpayers. aM L nttds information to pusc.r.t 1 cue to the Governor, Legislature, tnd public.
Please take a lev minutes lo fill out this survey.

Name of nespondcnl/ApCc”'j' fhi>"i?j}sV'X\\LI£.r)y Municipality N -

L Is your community facing an economic downturn that is burring local government revenues?

No Yes”tfyes, please specify cause and impacts.

2. Is your municipality anticipating a revtmit shonfall ihis coming ycur? No Y os” Ifyes. how
much, and what 7Cof your total Gecnetal Fur.d budget? Flcasc give specifics.

Do you anticipate a need lo cut public services? No Yrs*y Ifyes, which ones tnd how much? )If
possible, pleax also estimate toial probable cmnlovec levoflKV

4. Do you anticipate a need to raise fees or tEjes? No_ Yi-fyf Ifyes. which ones and how much?

5, For snull inDDicjpalitics, without revenue sharing, etc, does your municipality have the financial

Icsourccs necessary to pronde minimum public services/continue as e city or borough? No Yes , If
No, please explain.

Please FAX TO AM L at 907-463-5480 ASAP Thank You!
(Feel free lo annch additional sheets. Call Kevin ]-877-636-3325 with questions.)



1. Is your community facing an economic downturn that is hurting local government
revenues. Yes. The City of Wrangell is in the Fiscal YeaT 2005 budget proc ess and
several things become apparent. Revenues arc down and expenses aic up. Sales
taxes have become stagnant, where in the past it would increase each year at least by
in Hation.

2. Revenue Shortfall: The problem is twofold. Rcvncucs such as State Programs have
been going down in a steady spiral over the lest 12 to 15 years until we have reached
bottom with the elimination of both Safe Communities and Revenue Sharing. In
addition, Timber jobs hove been eliminated in the community which has resulted in a
declining school population. This reduces both the stale formula funding and timber
receipts revenues to the school. They in turn are puning more and more pressure on
the City to fund long time programs. At the same time the employers share of our
employees retirement plan with the slate is increasing by 74%, Worker’s
Compensation Insurance is increasing by 20%, and our other insinsncc is to increase
by 10%. The combination of boih is killing the city.

3. Cut Public Services: At ibis preliminary state of the budget, it looks like we may
have possible cuts, including personnel at the Library (and reduced days and hours),
City flail (and reduced hours opened), Police Deportment (no 24 hours service and
other reduced services), Pool/R cereal ion (possibly also close facility for several
months each year), and Parks/Cemetery. These arc the departments that would
include personnel cuts. There will be other cuts that do not include direct city
personnel such as our contribution to the SenioT Center, Hospital Contribution, Public
Radio Station, and capital equipment that would be used to upgrade a lire department
pumper.

4. Raise fees and taxes? Yes. Some fees and taxes. We are now al a 7% Sales Tax rate,
the highest in the state and a 12 mil properly tax rale. Probably arc not going to be
able to raise .these. We have include charter boats in the Sales Tax Code which will
provide some revenues we have not hnd in the past.

5. Small Municipalities. Doesn’t apply.



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of icvenuc sharing, capital matching grmts, STIP to*rii milch, plus siau PERSAjthct cost incteascs ate hurling

municipslities/locs) taxpsyctE. AML ntrds information lo present t case to (he Governor, Legislature, and public.
Please take a few minutes to fill out this survey.

Name of Responden'<S\ roH to Title Municipali TVC*ftydE>IR 0 PMAKIrc T
1. Is yout community feeing an economic downturn thi! ir burring locbl govemmeni revenues? j
No if yei, please specify cause anti impacts. Y'g: tirooo ODnr-i'-C toc- OfTt-OmiT !
VXn o Ops.tc.tr i Q RArnn tMi & mic GfLQin 7~h F
Lor m awod \*0jOnr> i~Rpm tBsor<cur.M  nro>J ax»l
‘Juoisf ?e,
2. Is your municipality anticipating i revenue shortfall this coming year? No  VcsX  Ifyes, how
much, and what % of your total Genttal Fund budget? Please give specifics,

f t1’70 Q-00r)*rn °Irs pRN.TPx rt"-Q t.fi/o/? ]

ftm- KY T  JARPT'trsYv L-xP"-C VigffrsevUX

3. Do you anticipate 2 need lo cut public services? NoXYm  Ifyes, which ones and how much? )If I
possible, please also estimate total probable employee laynffO

Co0ohrepct c™n.o ick [~rjfh VF ruli.i C.ur

4. Do you anticipate a need to raise fees or taxes? NoX Yu Ifyes, which ones end how much?

Ulfi Angr Wk&f z W< Pf\tc<a- r-fiy-t*"c dmvi/ lop-,Ci-T” cohpit

TH-g Srft.rF= (T>Q;r00 re bC AMO wu.ihiQF imPfICT IR j
ACY {>O/c; Ij itt, HAut? <?ru Qanooc-i' Spt.-*s ' RcconimotOAr/jaxJ
5. For smallinunicipaliTics, without icvenuc sharing, etc. docs your municipality have the financial

resources necessary to provide minimum public services/continue as a city or botough? No  vesv .If 1
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!

(Feel 5ec to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Funding History for State Revenue Sharing and

Safe Com munities Program
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REVENUE SHARING/MUNICIPAL ASSISTANCE
FUNDING HISTORY (Millions)

Municipal
Revenue  Assistance (Safe
Sharing Communities
Program)

FY70ACTUAL 20 2.0
FY71 ACTUAL 6.3 6.3
FY72ACTUAL 71 71
FY73ACTUAL 83 83
FY74ACTUAL 88 88
FY75 ACTUAL 129 129
FY76ACTUAL 152 15.2
FY77 ACTUAL ., 166 16.6
FY78ACTUAL 7182 106 258
FY79ACTUAL 188 133 321
FY80 ACTUAL 26.9 14 383
FY81 ACTUAL 52.6 56.5 109.1
FY82ACTUAL 55.6 S7.9 1435
FYS3 ACTUAL 55.7 713 127.0
FYS4 ACTUAL 57.9 705 1254
FYS5 ACTUAL 60.3 81.3 1416
FYS6ACTUAL 59.6 813 140.9
FYS7 ACTUAL 453 65.8 114.1
FY88 ACTUAL 40.8 5.1 96.9
FY89 ACTUAL 40.S 56.1 96.9
FY90 ACTUAL 382 52.7 90.9
FY91 ACTUAL 353 491 87.4
FY92 ACTUAL 383 46.6 84.9
FY93 ACTUAL 3H.3 429 78.2
FY94 ACTUAL 32.8 39.9 727
FY95ACTUAL 28.2 344 62.6
FY96ACTUAL 26.3 320 58.3
FY97ACTUAL 24.2 294 53.6
FY98 ACTUAL 22.7 216 50.3
FY99 ACTUAL 21.6 263 479
FYOOACTUAL 129 15.6 285
FY01 ACTUAL 129 156 285
FY02ACTUAL 129 16.8 29.7
FY03 AUTHORIZED 129 16.8 29.7
FYO4ENACTED 0.0 0.0 0.0
TOTAL THRU FY04 970.2 1,107.8 2,078.0

Kiinx: Municipal Assistance was funded in the Dept, of Revenue prior to FY86. It was transferred
into the Department of Community and Regional Affairs in FYRti The piogrant was established
loieplacc the Gross lJusmcss Receipts I'roptain, which was trpcalcd on January I, 1979.

Slate Revenue Sharing was established on July 1. 1069 with the passage ot Chapter 95, SLA09.

Cli 58 SIA 99 moved these programs to the Department ol Community and Economic Development,

SRS A MA FY70-FYO04 Legislative Finance 3/12/2004



Revenue Sharing and Safe Communities (Municipal Assistance)
Funding from FY 1992 thru FY 2001

(in thousands)

Statewide Totals

FEEZL;SM Revenue Sharing Comsrr?lﬁ?]i ties Total
1992 38,347.0 46,648.0 84,995.0
1993 35,279.2 42,916.2 78,195.4
1994 32,809.7 39,912.1 72,721.8
1995 28,249.2 34,364.4 62,613.6
1996 26,271.7 31,959.0 58,230.7
1997 24,170.0 29,402.3 53,572.3
1998 22,719.8 27,638.2 50,358.0
1999 21,583.8 26,256.3 47,840.1
2000 14,389.2 17,504.2 31,893.4
2001 12,855.2 15,638.2 28.493.4
2002 12,855.2 16,775.5 29,630.7

Totals 256,674.8 312,238.9 568,913.7

Jlcyic(atiuc "Pittance 10/24/2000



Revenue Sharing makes up over a 25% ofthe operating budget for a Quarter of

our Municipalities,

it Averages 16% of all Municipal Operating Budgets.

(Data from DCED, Missions and Measures, 2003)

Revenue sharing is so large a percent of municipal budgets that large cuts will result in
many small municipalities becoming dysfunctional and the state will have to
directly provide services, iftribal governments cannot afford to take a more prominent
role. Legislative constituents/taxpayers in larger municipalities suffer as well.
Anchorage local taxpayers, for example, face an addi‘'ional $10.4 million shortfall on top
of the loss of capital matching grants, a huge new PER3/TRS debt, new DOT highway

Municipality
City of Manokotak
City of Betties
City of Atqasuk
City of White Mountain
City of Kupreanof
City of Port Heiden
City of Napakiak
City of Napaskiak
City of Chefornak
City of Ekwok
City of Kasaan
City of Chuathbaluk
City cf Selawik
City of Newhalen
City of Kivalina
City of Tenakee Springs
City of Teller
City of Anderson
City of Aniak
City of Koyukuk
City of Grayling
City of Buckland
City of Hughes
City of Point Hope
City of Fort Yukon
City of Eagle
City of Akhiok
City of Holy Cross
City of Allakaket
City of Upper Kalskag

FY 03 Budget

$35,200
$41,533
$64,267
$55,982
$41,400
$59,992
$78,751
$80,585
$83,560
$75,061
$65,781
$87,046
$275,036
$85,800
$167,493
$73,875
$103,731
$126,633
$147,680
$99,201
$108,770
$132,102
$101,945
$246,223
$151,500
$89,900
$80,610
$119,026
$109,319
$132,756

FY 03 Revenue
Sharing Total

$33,175
$30,239
$40,565
$30,982
$22,821
$30,383
$32,804
$32,941
$33,320
$28,229
$22,821
$29,829
$93,963
$28,741
$52,466
$22,821
$31,813
$38,394
$43,541
$29,115
$31,537
$37,864
$29,174
$70,085
$42,954
$25,461
$22,821
$32,990
$30,211
$36,332

% of Cper Budget
94.25%
72.81%
63.12%
55.34%
55.12%
50.65%
41.66%
40.88%
39.88%
37.61%
34.69%
34.27%
34.16%
33.50%
31.32%
30.89%
30.67%
30.32%
29.48%
29.35%
28.99%
28.66%
28.62%
28.46%
28.35%
28.32%
28.31%
27.72%
27.64%
27.37%



Municipality
City of Nikolai
City of Kiana
City of Alakanuk
City of Pilot Point
City of Shungnak
City of Pilot Station
City of Stebbins
City of Chevak
City of Diomede
City of Old Harbor
City of Saint Michael
City of Clark's Poin*
City of Kake
City of Toksook Say
City of Atka
City of Aleknagik
City of Wainwright
City of Co'd Bay
City of Elim
City of Lower Kalskag
City of Kotlik
City of Angoon
City of Delta Junction
City of Saxman
City of Hooper Bay
City of Gambell
City of Mountain Village
City of Nuiqsut
City of False Pass
City of Thorne Bay
City of Unalakleet
City of Seldovia
City of Fairbanks
City of Barrow
City of Saint Mary's
City of Nenana
City of Hoonah
City of Galena
City of Pelican
City of Kaktovik
City of Togiak
City of Golovin
City of Bethel

FY 03 Budget

$198,000
$254,221
$288,850
$198,692
$241,561
$258,826
$270,782
$295,728
$216,587
$194,801
$290,646
$210,079
$286,395
$293,572
$239,696
$246,099
$313,515
$284,364
$301,668

$42,892
$334,400
$291,671
$518,950
$259,287
$515,643
$415,930
$444,758
$365,168
$294,409
$368,940
$499,200
$353,168

$16,794,096

$1,573,133
$564,779
$596,850
$755,600
$670,600
$431,776
$557,400
$800,289
$614,394

$5,900,000

Sharing Total

$29,129
$37,340
$42,151
$28,350
$34,318
$36,449
$37,803
$40,330
$29,316
$25,448
$36,789
$26,537
$35,223
$35,569
$28,508
$28,943
$36,491
$32,418
$34,334
$4,791
$37,075
$32,014
$56,504
$27,723
$54,426
$40,262
$41,835
$34,304
$26,947
$32,716
$44,044
$30,207
$1,391,861
$120,578
$42,651
$44,188
$54,026
$44,829
$25,523
$32,456
$42,206
$31,650
$302,836

% of Oper Budget
14.71%
14.69%
14.59%
14.27%
14.21%
14.08%
13.96%
13.64%
13.54%
13.06%
12.66%
12.63%
12.30%
12.12%
11.89%
11.76%
11.64%
11.40%
11.38%
11.17%
11.09%
10.93%
10.89%
10.69%
10.55%

9.68%
9.41%
9.39%
9.15%
8.87%
8.82%
8.55%
8.29%
7.66%
7.55%
7.40%
7.15%
6.68%
5.91%
5.82%
5.27%
5.15%
5.13%



Municipality

Aleutians East Borough
City/Borough of Juneau

North Slope Borough

Average Percent

Highest Percent

Lowest Percent
#>20%

FY 03 Budget
$4,161,070
$188,848,100
$289,420,015

Sharing Total
$35,301
$1,482,129
$902,462

% of Oper Budget
0.85%
0.78%
0.31%

15.80%
94.25%
0.31%
51



HB 431 Municipal Dividend Estimates

Distribution Formula: Municipal Population X $250 With a Minimum Entitlement of $40,000
Borough Populations: Borough Areawide Population Less City Populations in Borough

Municipalities
Adak

Akhiok

Akiak

Akutan
Alakanuk
Aleknagik—
Aleutians East Borough
Allakaket
Ambler
Anaktuvuk Pass
Anchorage
Anderson
Angoon

Aniak

Anvik

Atka

Atgasuk
Barrow

Bethel

Betties

Brevig Mission
Bristol Bay Borough
Buckland
Chefornak
Chevak
Chignik
Chuathbaluk
Clark's Point
Coffman Cove
Cold Bay
Cordova

Craig

Deering

Delta Junction
Denali Borough
Dillingham
Diomede

Eagle

Eek

Egegik

2002

Population
149
48
346
748
659
213
73
97
295
302
269,070
592
542
539
109
102
231
4,434
5,736
36
307
1,159
426
419
854
77
98
65
161
116
2,434
1,227
129
856
1,29
2,475

201
88

Population

X $250
$37,250
$12,000
$86,500

$187,000
$164,750
$53,250
$18,250
$24,250
$73,750
$75,500
$67,267,500
$148,000
$135,500
$134,750
$27,250
$25,500
$57,750
$1,108,500
$1,434,000
$9,000
$76,750
$289,750
$106,500
$104,750
$213,500
$19,250
$24,500
$16,250
$40,250
$29,000
$608,500
$306,750
$32,250
$214,000
$323,500
$618,750
$32,000
$37,500
$72,750
$22,000

Minimum

Entitlement

Add-On
$2,750
$28,000

$20,750
$15,500
$23,750
$0
$11,000
$0

$0
$7,750
$0

$0

$0
$8,000
$2,500
$0
$18,000

Municipal

Dividend

iyment
$40,000
$40,000
$86,500
$187,000
$164,750
$53,250
$40,000
$40,000
$73,750
$75,500
$67,267,500
$148,000
$135,500
$134,750
$40,000
$40,000
$57,750
$1,108,500
$1,434,000
$40,000
$76,750
$289,750
$106,500
$104,750
$213,500
$40,000
$40,000
$40,000
$40,250
$40,000
$608,500
$306,750
$40,000
$214,000
$323,500
$618,750
$40,000
$40,000
$72,750
$40,000



HB 431 Municipal Dividend Estimates

Distribution Formula: Municipal Population X $250 With a Minimum Entitlement of $40,000
Borough Populations: Borough Areawide Population Less City Populations in Borough

Municipalities
Ekwok

Elim

Emmonak
Fairbanks
Fairbanks North Star Borough
False Pass

Fort Yukon
Galena

Gambell
Golovin
Goodnews Bay
Grayling

Haines Borough
Holy Cross
Homer

Hoonah

Hooper Bay
Houston
Hughes

Huslia
I-lydaburg
Juneau
Kachemak
Kake

Kaktovik
Kaltag

Kasaan

Kenai

Kenai Peninsula Borough
Ketchikan
Ketchikan Gateway Borough
Kiana

King Cove
Kivalina
Klawock
Kobuk

Kodiak

Kodiak Island Borough
Kotlik
Kotzebue

2002

Population
114
339
745
29,670
53,438
79
581
713
639
148
234
192
2,360
232
4,721
868
1,075
1,279
69
285
364
30,981
419
700
306
223
15
7,106
31,835
7,845
5431
399

794
383
848
106

6,544
6,484

633
3,107

Population

X $250
$28,500
$84,750

$186,250
$7,417,500
$13,359,500
$19,750
$145,250
$178,250
$159,750
$37,000
$58,500
$48,000
5590,000
$58,000
$1,180,250
$217,000
$268,750
$319,750
$17,250
$71,250
$91,000
$7,745,250
$104,750
$175,000
$76,500
$55,750
$13,750
$1,791,500
57,958,750
$1,961,250
$1,357,750
$9;,750
$198,500
$95,750
$212,000
$26,500
$1,636,000
$1,621,000
$158,250
$776,750

Minimum
Entitlement
Add-On
$11,500
$0
$0
$0

$0
$20,250

%
88888883888

$22,7

al
o

$26,2

BBEEEBBEBEIBBEBBEE

o
o

$13,5

B88BBEB

Municipal
Dividend

Payment
$40,000
$84,750

$186,250
$7,417,500
$13,359,500
$40,000
$145,250
$178,250
$159,750
$40,000
$58,500
$48,000
$590,000
$58,000
$1,180,250
$217,000
$268,750
$319,750
$40,000
$71,250
$91,000
$7,745,250
$104,750
$175,000
$76,500
$55,750
$40,000
$1,791,500
$7,958,750
$1,961,250
$1,357,750
$99,750
$198,500
$95,750
$212,000
$40,000
$1,636,000
$1,621,000
$158,250
$776,750



HB 431 Municipal Dividend Estimates

Distribution Formula: Municipal Population X $250 With a Minimum Entitlement of $40,000
Borough Populations: Borough Areawide Population Less City Populations in Borough

Municipalities

Koyuk

Koyukuk

Kupreanof

Kwethluk

Lake & Peninsula Borough
Larsen Bay

Lower Kalskag
Manokotak

Marshall

Matanuska-Susitna Borough

McGrath
Mekoryuk
Mountain Village
Napakiak
Napaskiak
Nenana

New Stuyahok
Newhalen
Nightmute
Nikolai

Nome

Nondahon
Noorvik

North Pole

North Slope Borough
Northwest Arctic Borough
Nuigsut

Nulato

Nunam Iqua
Nunapitchuk

Old Harbor
Ouzinkie

Palmer

Pelican
Petersburg

Pilot Point

Pilot Station
Platinum

Point Hope

Port Alexander

2002

Population
329
101
23
730
929
107
260
404
364
52,460
407
204
57
3H1
408
519
479
156
224
120
3,493
20/
677
1,683
2,434
1717
443
345
204
512
229
189
5,159
115
3,146
76
546

709
72

Population

X $250

$82,250 .

$25,250
$5,750
$182,500
$232,250
$26,750
$65,000
$101,000
$91,000
$13,115,000
$101,750
$51,000
$189,250
$87,750
$102,000
$129,750
$119,750
$39,000
$56,000
$30,000
$873,250
$51,750
$169,250
$420,750
$608,500
$179,250
$110,750
$86,250
$51,000
$128,000
$57,250
$47,250
$1,289,750
$28,750
$786,500
$19,000
$136,500
$9,250
$177,250
$18,000

Minimum
Entitlement
Add-On

Municipal
Dividend
Payment

$0 $82,250
$14,750 $40,000
$34,250 $40,000
$0— $182,500

$0 $232,250
$13,250 $40,000
$0 $65,000

$0 $101,000

$0 $91,000
$13,115,000
$101,750
$51,000
$189,250
$87,750
$102,000
$129,750
$119,750
$40,000
$56,000
$40,000
$873,250
$51,750
$169,250
$420,750
$608,500
$179,250
$110,750
$86,250
$51,000
$128,000
$57,250
$47,250
$1,289,750
$40,000
$786,500
$40,000
$136,500
$30,750 $40,000
$0 $177,250
$22,000 $40,000

8

$1,0

S888888888

$10,0

$11,2

BLB8EBBBBEBELEBEG

o

$21,00

8



HB 431 Municipal Dividend Estimates

Distribution Formula: Municipal Population X $250 With aMinimum Entitlement of $40,000
Borough Populations: Borough Areawide Population Less City Populations in Borough

Municipalities
Port Heiden
Port Lions
Quinhagak
Ruby

Russian Mission
Saint George
Saint Mary's
Saint Michael
Saint Paul
Sand Point
Savoonga
Saxman
Scammon Bay
Selawik
Seldovia
Seward
Shageluk
Shaktoolik
Shishmaref
Shungnak
Sitka
Skagway
Soldotna
Stebbins
Tanana

Teller
Tenakee Springs
Thorne Bay
Togiak
Toksook Bay
Unalakleet
Unalaska
Upper Kalskag
Valdez
Wainwright
Wales

Wasilla

White Mountain
Whittier
Wrangell

2002

Population
108
251
572
195
328
147
549
390
533
919
686
3%
491
778
308
2,794
. 145
218
589
249
8,894
A1
3,944
586
278
247
98
503
804
549
725
4,051
. 248
4171

6,343
210
170

2,144

Population

X $250
$27,000
$62,750

$143,000
$48,750
$82,000
$36,750
$137,250
$97,500
$133,250
$229,750
$171,500
$98,500
$122,750
$194,500
$77,000
$698,500
$36,250
$54,500
$147,250
$62,250
$2,223,500
$210,250
$986,000
$146,500
$69,500
$61,750
$24,500
$125,750
$201,000
$137,250
$181,250
$1,012,750
$62,000
$1,042,750
$135,750
$39,750
$1,585,750
$52,500
$42,500
$536,000

Minimum
Entitlement
Add-On

$13,000

$3,2

$3,7

$15,5

&
N

8888

SEELBBBEBESIBLEBEEBELLEBEILEBEBEEBEEEEIEEEE

Municipal
Dividend
Payment

$40,000
$62,750
$143,000
$48,750
$82,000
$40,000
$137,250
$97,500
$133,250
$229,750
$171,500
$98,500
$122,750
$194,500
$77,000
$698,500
$40,000
$54,500
$147,250
$62,250
$2,223,500
$210,250
$986,000
$146,500
$69,500
$61,750
$40,000
$125,750
$201,000
$137,250
$181,250
$1,012,750
$62,000
$1,042,750
$135,750
$40,000
$1,585,750
$52,500
$42,500
$536,000



HB 431 Municipal Dividend Estimates
Distribution Formula: Municipal Population X $250 With a Minimum Entitlement of $40,000
Borough Populations: Borough Areawide Population Less City Populations in Borough

Minimum Municipal

2002 Population Entitlement Dividend

Municipalities Population X $250 Add-On Payment
Yakutat 724 $181,000 $0 $181,000

Totals 626,680  $156,670,000 $525,000  $157,195,000



Municipality
City of Adak
City of Akhiok
City of Akiak
City of Akutan
City of Alakanuk
City of Aleknagik
Aleutians East Borough
City of Allakaket
City of Ambler
City of Anaktuvuk Pass
Municipality of Anchorage
City of Anderson
City of Angoon
City of Aniak
City of Anvik
City of Atka
City of Atgasuk
City of Barrow
City of Bethel
City of Betties
City of Brevig Mission
Bristol Bay Borough
City of Buckland
City of Chefomak
City of Chevak
City of Chignik
City of Chuathbaluk
City of Clark's Point
City of Coffman Cove
City of Cold Bay
City of Cordova
City of Craig
City of Deering
City of Delta Junction
Denali Borough
City of Dillingham
City of Diomede
City of Eagle
City of Eek
City ofEgegik
City ofEkwok
City of Elim
City of Emmonak

FY 03 Operating Budget FY 03 SRS/SC Total

$991,000
$80,610
$172,171
$821,979
$288,850
$246,099
$4,161,070
$109,319
$161,531
$124,342
$248,390,990
$126,633
$291,671
$147,680
$144,065
$239,696
$64,267
$1,573,133
$5,900,000
$41,533
$205,303
$4,504,954
$132,102
$83,560
$295,728
$176,656
$87,046
$210,079
$850,991
$284,364
$5,450,311
$2,470,908
$176,812
$518,950
$2,053,700
$5,158,448
$216,587
$89,900
$155,049
$147,300
$75,061
$301,668
$390,459

$35,853
$22,821
$31,593
$38,226
$42,151
$28,943
$35,301
$30,211
$35,964
$31,704
$10,403,815
$38,394
$32,014
$43,541
$29,879
$28,508
$40,565
$120,578
$302,836
$30,239
$32,251
$58,003
$37,864
$33,320
$40,330
$26,998
$29,829
$26,537
$30,283
$32,418
$175,465
$53,286
$34,243
$56,504
$61,389
$106,959
$29,316
$25,461
$31,378
$31,321
$28,229
$34,334
$62,861

% of Operating Budget

3.62%
28.31%
18.35%
4.65%
14.59%
11.76%
0.85%
27.64%
22.26%
25.50%
4.19%
30.32%
10.98%
29.48%
20.74%
11.89%
63.12%
7.66%
5.13%
72.81%
15.71%
1.29%
28.66%
39.88%
13.64%
15.28%
34.27%
12.63%
3.56%
11.40%
3.22%
2.16%
19.37%
10.89%
2.99%
2.07%
13.54%
28.32%
20.24%
21.26%
37.61%
11.38%
16.10%



Municipality

City of Fairbanks
Fairbanks North Star Borough
City of False Pass
City of Fort Yukon
City of Galena
City of Gambell
City of Golovin
City of Goodnews Bay
City of Grayling
City of Haines
Plaines Borough
City of Holy Cross
City of Homer
City of Hoonah
City of Hooper Bay
City of Houston
City oi Hughes
City of Huslia
City of Hydaburg
City and Borough of Juneau
City of Kachemak
City of Kake
City of Kaktovik
City of Kaltag
City of Kasaan
City of Kenai

Kenai Peninsula Borough
City of Ketchikan
Ketchikan Gateway Borough
City of Kiana
City of King Cove
City of Kivalina
City of Klawock
City of Kobuk
City of Kodiak

Kodiak Island Borough
City of Kotlik

City of Kotzebue

City of Koyuk

City of Koyukuk

City of Kupreanof

Gity of Kwethluk

.ake and Peninsula Bore ugh

FY 03 Operating Budget FY 03 SRS/SC Total

$16,794,096
$78,318,560
$294,409
$151,500
$670,600
$415,930
$614,39%4
$136,643
$108,770
$1,508,391
$3,191,250
$119,026
$5,287,239
$755,600
$515,643
$220,20n
$101,945
$137,665
$184,063
$188,848,100
$155,600
$286,395
$557,400
$205,840
$65,781
$7,980,423
$50,258,850
$27,957,840
$14,867,222
$254,221
$1,055,000
$167,493
$814,390
$173,422
$11,926,675
$10,818,950
$334,400
54,187,861
5213,927
$99,201
$41,400
$268,773
52,271,084

$1,391,861
$1,970,270
$26,947
$42,954
$44,829
$40,262
$31,650
$29,806
$31,537
$65,526
$39,679
$32,990
$168,493
$54,026
$54,426
$45,501
$29,174
$34,730
$27,743
$1,482,129
$28,465
$35,223
$32,456
$32,452
$22,821
$302,982
$1,598,729
$425,618
$202,908
$37,340
$40,930
$52,466
$35,871
$30,635
$267,018
$291,868
$37,075
$199,688
$32,932
$29,115
$22,821
$39,612
$106,854

% of Operating Budget
8.29%
2.52%
9.15%

28.35%
6.68%
9.68%
5.15%

21.81%

28.99%
4.34%

1.24%

21.72%
3.19%
7.15%

10.55%

20.66%

28.62%

25.23%

15.07%
0.78%
18.29%
12.30%
5.82%
15.77%

34.69%
3.80%
3.18%
1.52%
1.36%

14.69%
3.88%

31.32%
4.40%

17.67%
2.24%
2.70%

11.09%
4.77%

15.39%

29.35%

55.12%

14.74%

4.70%



M unicipality
City of Larsen Bay
City of Lower Kalskag
City of Manokotak
City of Marshall
Matanuska-Susitna Borough
City of McGrath
City of Mekoryuk
City of Mountain Village
City of Napakiak
City of Napaskiak
City of Nenana
City of New Stuyahok
City of Newhalen
City of Nightmute
City of Nikolai
City of Nome
City of Nondalton
City of Noorvik
City of North Pole
North Slope Borough
Northwest Arctic Borough
City of Nuigsut
City of Nulato
City of Nunam lqua
City of Nunapitchuk
City of Old Harbor
City of Ouzinkie
City of Palmer
City of Pelican
City of Petersburg
City of Pilot Point
City of Pilot Station
City of Platinum
City of Point Hope
City of Port Alexander
City of Port Heiden
City of Port Lions
City of Quinhagak
City of Ruby
City of Russian Mission
City of Saint George
City of Saint Mary's
City of Saint Michael

FY 03 Operating Budget FY 03 SRS/SC Total

$113,130
$42,892
$35,200
$201,672
$57,181,644
$183,413
$129,985
$444,758
$78,751
$80,585
$596,850
$168,340
$85,800
$141,685
$198,000
$7,065,869
$150,944
$260,622
$2,799,058
$289,420,015
$8,031,921
$365,168
$160,648
$132,992
$176,981
$194,801
$142,373
$5,291,041
$431,776
$7,194,963
$198,692
$258,826
$29,675
$246,223
$138,257
$59,992
$142,686
$136,511
$142,044
S130.893
$744,519
$564,779
$290,646

$22,821
$4,791
$33,175
$32,512
$1,690,792
$38,968
$30,292
$41,835
$32,804
$32,941
$44,188
$33,545
$28,741
$29,396
$29.no
$218,051
$32,113
166,852
$69,062
$902,462
S$158,084
$34,304
$34,776
$29,358
$39,061
$25,448
$25,096
$226,676
$25,523
$187,235
$28,350
$36,449
$1,012
$70,085
$22,820
$30,383
$25,701
$37,349
$31,522
$31,539
$29,685
$42,651
$36,789

% of Operating Budget

20.17%
11.17%
94.25%
16.12%
2.96%
21.25%
23.30%
9.41%
41.66%
40.88%
7.40%.
19.93%
33.50%
20.75%
14.71%
3.09%
21.27%
25.65%
2.47%
0.31%
1.97%
9.39%
21.65%
22.08%
22.07%
13.06%
17.63%
4 28%
5.91%
2.60%
14.27%
14.08%
3.41%
28.46%
16.51%
50.65%
18.01%
27.36%
22.19%
24.10%
3.99%
7.55%
12.66%



Municipality
City of Saint Paul
City of Sand Point
City of Savoonga
City of Saxman
City of Scammon Bay
City of Selawik
City of Seldovia
City of Seward
City of Shageluk
City of Shaktoolik
City of Shishmaref
City of Shungnak
City and Borough of Sitka
City of Skagway
City of Soldotna
City of Stebbins
City of Tanana
City of Teller
City of Tenakee Springs
City of Thome Bay
City of Togiak
City of Toksook Bay
City of Unalakleet
City of Unalaska
City of Upper Kalskag
City of Valdez
City ofWainwright
City of Wales
City of Wasilla
City of White Mountain
City of Whittier
City of Wrangell
City and Borough of Yakutat

Average Percent
Highest Percent
Lowest Percent

#>20%

FY 03 Operating Budget FY 03 SRS/SC Total

$2,200,873
$1,271,670
$204,700
$259,287
$195,319
$275,036
$353,168
$6,848,620
$132,948
$189,030
$212,461
$241,561
$18,470,340
$2,818,195
$5,874,850
$270,782
$234,975
$103,731
$73,875
$368,940
$800,289
$293,572
$499,200
$20,193,196
$132,756
$22,425,096
$313,515
$172,768
$9,689,941
$55,982
$910,010
$5,716,151
$1,784,375

$39,100
$47,658
$39,297
$27,723
$34,911
$93,963
$30,207
$159,193
$29,063
$31,586
$37,676
$34,318
$424,845
$49,423
$190,413
$37,803
$37,237
$31,813
$22,821
$32,716
$42,206
$35,569
$44,044
$185,314
$36,332
$381,529
$36,491
$29,748
$192,226
$30,982
$27,493
$166,553
$44,556

% of Operating Budget
1.78%
3.75%

19.20%
¥10.69%
17.87%
34.16%
8.55%
2.32%
21.86%
16.71%
17.73%
14.21%
2.30%
1.75%
3.24%
13.96%
15.85%
30.67%
30.89%
8.87%
5.27%
12.12%
8.82%
0.92%
27.371%
1.70%
11.64%
17.22%
1.98%
55.34%
3.02%
2.91%
2.50%

15.89%
94.25%
0.31%
51



Payout per HB 431

Municipal Dividend ($250 per PFD application)
Distribution for PFD Fund

Payout - Current Dividend formula only

Difference In annual lump sum payout
(HB 431 - Current statutes)

Retain for Inflation - HB 431
Retain for Inflation - Status Quo

AK Permanent Fund end of year value in
2015-HB 431

Reserved assets (Principal + Unrealized appreciation)
Realized earnings reserve

AK Permanent Fund end of year value in
2015 - Current statutory formulas

Reserved assets (Principal + Unrealized appreciation)
Realized earnings reserve

Por Person Dividend HB 431

Per Person Dividend-current formulas

Assumptions:
Callan Associates 2003 Capital Market Assumptions, APFC 2003 asset allocation, Fall 2003 revenue forocast (Including Impact of HB11), financial slatements

FUJN

These projections represent only our best estimate of the median case rate of return; actual annual performance will vary with market volatility.

$

Analysis of current statutory payout versus HB 431

Alaska Permanent Fund Corporation
Based on December 2003 financial projections (t in millions, oxcepl perperson dividend)

FYo04
709

148
531

148

0

890 $

5890

FYQ5
647
149

499

148

613
613

780

5780

$

FYO06

707
150
558

148

635
635

870

5880

FY07 FYO08
885 1,068
150 151
735 917
739 925
146 144
657 680
657 680

51,160 5 1,460

51,170 51,470

FYO09
1,166
152
1,014

1,027

703
703

51,610

51,630

FY10

1,249
153
1,096

1,113

727
727

51.730

51.760

FY11 FY12
1,355 1,420
154 154
1,202 1,266
1,226 1,297
129 124
751 776
751 776

51,900 5 1,990

51,930 52,040

FY13

1,484
155
1,329

1,367

52,080

52,140

Distributions shown for the annual permanent fund dividend and the Municipal dividend program are calculated and booked as payables at

Slight differences duo to rounding.

Fill f:tPitionil Eactl Flla«\Bu(tg«l.3taluiqol APrC Stitu* quo.12.31J». N o.4].ila

FY14 FY15
1,586 1,643
156 157
1,430 1,487
1,477 1,542
109 102
828 855
828 855
45,744

39,988

5,656

48,165

40,223

7,942

52,230 5 2,310
52,310 52,400

Totals FYO04 »
FY15
13,920

1,829
12,091

12,331

1,589
8,026

8,025

45,644
39,988
5,656

48,165
40,223
7,942

$ 19,010

5 19,400
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Introduced by: ~ Mayor LeDgux
Raquoctad hy: Assembl
Drafted bé: Boroy n
Introduce

Adopted: 83/%;@

KODIAK ISLAND BOROUGH
RESOLUTION NO. 2004-10

A RESOLUTION OF THE ASSEMBLY OF THE KODIAK ISLAND BOROUGH
SUPPORTING HOUSE BILL 431 TO ESTABLISH A
MUNICIPAL DIVIDEND PROGRAM

WHEREAS, full state funding for essential municipal services is going unmet due to
severely reduced state municipal assistance and revenue sharing allocations; and

WHEREAS, increases In local property taxes are not the answer to declining
allocations, especially in many communities where there is an insufficient tax base to
draw upon; and

WHEREAS, HB 431 would establish a Municipal Dividend Program to aid
municipalities with state appropriations allocated for unrestricted use by local
governments; and

WHEREAS, HB 431 defines that the amount of a municipal dividend for a fiscal year
would equal $250 for each person residing in the municipality; and

WHEREAS, this plan would provide approximately $1,621,000 to the Kodiak Island
Borough in the next fiscal year;

NOW, THEREFORE, BE IT RESOLVED THAT THE ASSEMBLY OF THE KODIAK ISLAND
BOROUGH supports House Bill 431 to establish a Municipal Dividend Program.

ADOPTED BY THE ASSEMBLY OF THE KODIAK ISLAND BOROUGH
THIS FOURTH DAY OF MARCH, 2004

KODIAK ISLAND BOROUGH

ATTEST; Gabrielle LeDoux, Borough Mayor

Kodiak liland Borough, Alaaka Reaolutlon No. 2004*10
Paga 1 of 1
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CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION NO. 2004-14

A RESOLUTION OF THE UNALASKA CITY COUNCIL SUPPORTING HB 431 SPONSORED BY
REPRESENTATIVE CARL MOSES PROVIDING FOR THE ESTABLISHMENT OF A STATE MUNICIPAL
DIVIDEND PROGRAM.

WHEREAS, since 1998, Representative Carl Mose3 has promoted the creation of a municipal
dividend program to the State Legislature; and

WHEREAS, During this session of the Alaska State Legislature Representative Moses Introduced HB
431, entitled An Act Relating to the Municipal Dividend Program and Providing for an Effective
Date; and

WHEREAS, HB 431 allows for the creation of a municipal dividend through the transfer of money
from the earnings reserve aooount of the Permanent Fund to a municipal dividend fund, which
would account for only 0.6% of the Permanent Fund annually; and

WHEREAS, HB 431 will provide annual dividend payments to communities at the rate of 3250 for
each person residing In the municipality with population determinations made based on the number
of actual residents eligible to receive individual permanent fund payments or by using other reliable
population data; and

WHEREAS, th'lmunicipal dividend program will provide an important source of State revenue
sharing dir' .ily to municipalities to replace the loss of the State Revenue Sharing and Safe
Comrmr.cles programs which were ellmin&,dd In Fiscal Year 2004; and

WHEREAS, the elimination of the State Revenue Sharing and Safe Communities programs last year
had a serious financial Impact on local governments In Alaska; and

WHEREAS, HB 431 also establishes an annual minimum municipal dividend of $40,000 for each
municipality to help maintain basic government services, such as elections and road maintenance,
and

WHEREAS, funding for the municipal dividend program will come from the earnings reserve of the
Permanent Fund and will be paid only after the Permanent Fund has been Inflation-proofed and
Individual Permanent Fund dividends have been paid; and

WHEREAS, tha municipal dividend program will not replace or eliminate Individual Permanent Fund
dividends; and

WHEREAS, under HB 431, It Is estimated that the City of Unalaska would receive enough In
municipal dividend payments to compensate for the loss of past State revenue sharing programs.

NOW THEREFORE BE IT RESOLVED that the City of Unalaska fully supports H3 431 and urges the
Alaska State legislature to pass this bill into law this s ssion in order for It to rake effect on June
30, 2004.
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CITY OF HOMER
HOMER, ALASKA

RESOLUTION 04-29

A RESOLUTION OF THE CITY COUNCIL
OF HOMER, ALASKA, ENDORSING
HOUSE BILL 431, A PROPOSED
MUNICIPAL DIVIDEND PROGRAM.

WHEREAS, House Bill 431 is proposed to provide State funds to Alaska
municipalities for general government purposes, and

WHEREAS, State revenue sharing funds have been eliminated, which, along with
increases in insurance and retirement costs, has greatly impacted local government
in Alaska, leadmg some municipalities to consider dropping services to the public,

and

WHEREAS, the proposed Municipal Dividend Program would be funded from
Permanent Fund earnings only after provision for dividends and inflation proofing.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council endorses the
concept of the Municipal Dividend Program as proposed in House Bill 431.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF HOMER,
ALASKA, this 8thday of March, 2004.

CITY OF HOMER

ATTEST:

Fiscal Note: Not Identified

3/08/04 - jj
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CITY AND BOROUGH OF SITKA

I
RESOLUTION NO. 2004-11

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA SUPPORTING HOUSE BILL
A 431 WHICH WOULD CREATE A MUNICIPAL DIVIDEND THAT WOULD BE PAID
MUNICIPALITIES FROM THE EARNINGS OF THE PERMANENT FUND
AFiER INFLATION PROOFING

WHEREAS, the City and Borough of * ;ka siinilar to other municipalities has been
significantly impacted by the loss of f .idIng provided for under Revenue Sharing and Safe
Communities; and '

WHEREAS, the City and Borough of Sitka Is being forced to decrease services, programs,
charitable contributions, and eliminate positic ns due this shortfall; and’-

WHEREAS, Representative Carl E. Moses has sponsored legislation that would create a
Municipal Dividend Program; and

WHEREAS, the Municipal Dividend Program will assist municipalities in filling the gaps left
In their budgets as a result of the elimination of funding for Revenue Sharing and Safe
Communities; and i

WHEREAS, the proposed Municipal Dividend Program would pay out $250 for each
person residing in Sitka. The population shall be determined annually by using the
numbers of permanent fund dividend recipienjts or other reliable population data; and

WHEREAS, the Act would take effect June 2%, 2004.
t
THEREFORE, BE IT RESOLVED, thal the Assembly ofthe City and Borough of
Sitka, Alaska by this resolution supports House Bill 431 providing for a municipal dividend
program to assist municipalities with their budget shortfalls generated by the elimination of
Revenue Sharing and Safe Communities funging.

PASSED, APPROVED AND ADOPTERS by the Assembly of the City and Borough
of Sitka, Alaska on this 24th day of February 2004.

r'red Reeder, Mayor

ATTEST:-

Colleen Pellett, CMC
Municipal Clerk
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DENALI BOROUGH

ft 0. ftr* 480 « Hoaly, Alaska 99743

Phone (007) 683-1330 *Fa* (907) 683-1340
dogoufiftrrtaontine.net

v demlibnralb h.govoffice.com

To: Representative Moses
A 907 465-3445
Dale: February 25, 2004

David M . Talerico, Mayer

Re: Municipal Dividend Program, 11B431
Representative Moses:

Pleaso allow Ibis loiter serve as my support for the Municipal Dividend Program, UR
431. Municipal Dividend Funds will greatly enhance our revenue sharing opportunities.
Our communities benefit significanlly from these Hinds which are distributed throughout
the borough.

Wk appreciate the work you do for us in the Legislature. Please feel free to contact no
for any infoi motion that 1 might be able to provide you.


http://www.de1wlibnrciU9h.govoffice.com

2-25-04ji2:52PM;Clty ot Seidovlo 7907 234 7430

C C

City of Seldovia

P.O.DrawerB * Seldovia, Alaska 99663
Phone: (907) 234-7643 Fax: (907) 234-7430 Email:

February 25,2004

Representative Carl Moses
State Capitol
Juneau, AK 99801-1182

RE: HB 431
Dear Representative Moses:

| wish to take th”s opportunity to inform you that the City of Seldovia strongly supports the
passage ofH B *!41 to assist Cities to maintain the most basic o f services. One o f the prime reasons
for revenue sharing was to assist Cities when elderly homeowners were given an exemption from
property taxes on their homes.

In Seldovia, a City with approximately 300 year-round residents, the exemption has removed some
nineteen homes from the tax rolls. These homes still need services and Seldovia, plagued by a lack
o f economic growth, has no internal capacity to make up the shortfall. Last years state injection of
funds allowed us to at least maintain essential services. Without that $40,000.00 proposed in HB
431, we w ill have to make budget cuts that could have the effect o f causing us to cease to deliver
even essential services in the areas ofpublic safety and utility/road maintenance.

Right now, Seldovia supplies the only on-site police protection in this portion o fthe Kenai
Borough. 1f we have to cut back, Seldovia and the surrounding area would have to depend on State
Troopers being able to come across Kachemak Bay. During certain times ofthe year, this could
leave us with no protection for days at a time.

Therefore, we consider it essential that some form o f support such as HB 431 be in place.

Thank you and if you have any questions, please do not hesitate to ask.

Sincerely, /?

John Frohrip
City Manager

#



ALEUTIANS EAST BOROUGH

SERVING THE COMMUNITIES OF
® KING COVEm SAND POINTm AKUTAN ® COLD BAY m FALSE PASS® NELSON LAGOON

February 19, 2004

Rvp. Carl E. Mos ;s

House District 37

State Capitol Building
Juneau, Alaska 99811-1182

Re: Support ofHB 431
Dear Rep. Moses, e

The Aleutians East Borough supports HB 431. The Municipal Dividend Program would
go a long way to restoring funding for municipalities to the levels ofthe early 1990s. |
noted that under HB 431, the City of Sand Point would receive $229,750. 1f my memory
Is correct, this is very close to the level of funding the City received under revenue
sharing and municipal assistance when | was its Mayor in 1991! It is unfortunate that HB
431 does not take into consideration the inflation since then.

HIi 431 is probably more important to the Cities of Cold Bay and False Pass. The
minimum entitlement of $40,000 would make life much more livable for these two cities
in the Aleutians East Borough. These small cities were heavily impacted by the end of
revenue sharing and safe community funding last year.

Sincerely,

Mayor

CLERK/PLANNER O BOROUGH ADMINISTRATOR O FINANCE DIRECTOR
P.O. BOX 349 3380 C STREET, SUITE 205 P.O0. BOX 49

SAND POINT, AK99G61 ANCHORAGE, AK 99503-3952 KING COVE. AK 99612
(907) 383-2699 (907) 274-7555 (907) 497-2588

(907) 383-3496 FAX (907) 276-7569 FAX (907) 497-2386 FAX

e-mail: AEBCLERK @ aol.coii e-mail: aebanc@gcl.nel e-mail: aeblinanco@ aol.com
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mailto:aeblinanco@aol.com
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Honorable Representative Mos.es, 'S

. programs at higher costs to local taxpayers or in some casesreduction or . : -

No 048 Pt
1 1
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CITY Of NORTH POLE

|_ - -
"Un &s Sjpiu?  Cvin M m-"fdWy&d* fcatu/"

, .Z?hovman e smNorth Pole, Alaska 997067708
E-mail: mayorfllnorthpolealaska,com ** Wetelterwwv.northpotealajkalcom

February-23,2004

The City ofNorth Pole supports JKB 431 Establishing aMunicipal Dividend
Program. With the elimination ofMunicipal Assistance and Revenue Sharing a

significant burden Was shiftedto Ibcafcommunitiesto fund services and o

elimination o fessential services.

A municipail'dividtnd program would provide a stable revenue stream.that
municipalities could utilize To offsetincreasing operating expenses and
decreasing revenues. o * ok .

| thank you for your attention to this matter. Ffeel free tcrcofltact me if you have
any questions.1 - .
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City of f*oint FJope
FO-Ek* 1
Foint Flop*, Alaska 99766
(.907)568-1537/1316
Fa* (907)368-1335

e-mail: akpfogov@ hctmarl.com

TO: Carl Moses, Representative
Municipal Dividend Program

FROM: Martin Oktollik. Sr.,Mayor 7k-< Q X &
City ofPoint Hope
P. O. Box 169
Point Hope, Alaska 99766

DATE: February 24,2004

SUBJ: Letter of Support

We are in support o fthe Municipal Dividend Program from the earnings reserve account
o fthe Permanent Fund. Due to the Municipal hardships and low economy.

| f you have any questions please do not hesitate to e-mail us at the above address or call ,
directly at 1(907) 368-2537.

Thank you for your time and consideration.
Cc:  File
City Council

MSO/rns

H24


mailto:akpfogov@hctmarl.com

City of False Pass

P.O. Box 50 ¢ False Pass, Alaska 99583-0050
Telephone (907) 548-2319 « Fax (907) 548-2214

February 19, 2004

Representative Carl Moses
State Capitol Building
Juneau, Alaska 99801-1182 ~

Dear Representative Moses:

| read with interest of your HB 431, which would establish a Municipal Dividend
program. | understand that payouts from this program to municipalities and boroughs
would be allocated for unrestricted use by local governments, and would have only a
modest effect on personal dividends. This programwould be helpful in light of the loss
ofthe Revenue Sharing program last year, and | would like you to know that | support
this bill. 1 will present a resolution to the City Council at our next meeting showing their
support.

As you know the City of False Pass, like others in our region, is struggling to continue
providing essential services to our residents with ever decreasing funds. In our case, we
are now getting by with only about a third of the tax revenues we received a few years
ago. The closure last year ofa small processor in our community meant approximately
20% of the City’s operating budget was gone due to the loss of sales tax, fisl tax, and
utilities sales. The other fish company in our community wants to sell or close down
their retail sales of fuel, groceries, and hardware, which if closed will not only put our
community in a difficult situation, but will also mean loss of even more sales tax. The
loss ofthe Revenue Sharing program last year was also unfortunate.

Again, | support and appreciate your efforts on our behalfto secure this funding source
for communities such as ours.

Sincerely,



City of Sand Pern*

February 23, 2004

Representative Carl Moses
State Capitol, Room 500
Juneau, Alaska 99801-1182

Re: - HB431 -~
Dear Representative Moses:

The City of Sand Point fully supports your efforts to create a Municipal Dividend Program
through HB 431. As you are well aware, Municipal Assistance and Revenue Sharing have been
deleted from the state budget and this legislative action has been a tremendous financial blow to
our community. We now struggle to maintain the minimal services that Sand Point residents
deserve.

As we understand HB 431, a program would be created whereby a flat rate of $250 per resident
would be given to the City, paid from the earnings reserve account of the Permanent Fund after
inflation-proofing and PFD's. This would potentially mean a S200K infusion of state funds into
our local economy to pay for local sendees, help match grants and loans and ease the financial
burden that we now face.

We applaud your efforts and if there is anything we can do to help, please do not hesitate to ask.
The future of Alaska's small, local governments depends on a fiscal plan that includes some type
of financial assistance to each community in our great State.

Sincerely,

Glen uaraner, jr.

Mayor

Sand Point City Council
City Office: Administrator:
P.O. Box 249 3380 C Street, Suite 205
Sand Point, Alaska 99G61 Anchorage, Alaska 99503
(907) 383-2696 (907) 274-7561
(907) 383-2698 FAX (907) 274-3540 FAX

daypar72@gci.net


mailto:daypar72@gci.net

City ofMekoryuk
P.O. Box 29
Mekoryuk, AK 99630
Phone: (907) 827-8314 Fax: (907) 827-8626

February 23, 2004

Representative Carl Moses
State Capitol Building
Juneau, Alaska 99801-1182

Dear Representative Moses;

The City ofMekoryuk supports HB 431, which would establish a Municipal Dividend
program. | also understood that payouts from this program to municipalities would be
allocated for unrestricted use by local governments. This program would be helpful in
light ofthe loss ofthe Revenue Sharing program last year. | will present a resolution to
the City Council at our next meeting showing their support.

In our case, our city is small and sales taxes are out. Again | support and appreciate your
efforts on our and many other small communities behalves to secure this funding source.

Thank you.

Larson King
Mayor
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Lake and Peninsula Borough

P.O. Box495
King Salmon, Alaska 99613

Telephone: (907) 246-3421
Fax:(907)246-6602

February 23,2004

House Comiauatty and Regional Affairs Committee
State Capitol (MS 3100)
Juneau, AK 99801-1182

RE: HB 431, Municipal Dividend Program
To Whom It May Concern; ~

The Lake and Peninsula Borough is pleased to provide continued support for Representative Carl
Moses' Municipal Dividend Program, HB 431. Wc appreciate bis foresight and his diligent
effort to advance this critically important bill.

Our 17 villages are suffering economically. Residents of ihe southern halfofthe borough have
been out-migrating necessitated by the dire need to find work to feed their families. During on
“average? fishing season villagers have typically been able to financially sustain their lifestyles.
However, “averago” fishing seasons have been few and far between for about a decade now.

Loss ofthis local revenue source mean, precious little money remains available in most bush
communities for governmental opr afiona. The State o f Alaska’s eradication of Revenue Sharing
essentially eliminated funds that remained for at least some basic services. A Municipal Dividend
Program which we hope can be designed to be applicable for organized and unorganized villages
alike would provide sufficient financial support for numerous villages within the State to remain
financially solvent

Without the Municipal Dividend Program it is almost a certainly many incorporated hush
communities will be forced to dissolve their local municipal governments, probably in the near
term. In addition, the continued absence ofa funding vehicle like the Municipal Dividend
Programwill put offvillages from ever seeking incorporation. Why would they take on the
additional expense when there are fewer and fewer “returns”? The potential outcome o f not
passing HB 431 bodes a question that must be considered. Just how much will it cost the State of
Alaska if several rural municipalities dissolve their incorporated status?

The Municipal Dividend Program is a sound proposal more pertinent now perhaps, than it was 9
years ago when first introduced by Rep. Moses, The Borough urges your supportofHB 431.

Sincerely,

Mayor

Cfilgnlk Bay * Chlgnlk Lagoon « Chignik Lake ¢ Egegik ¢ Igiugig * lliwnna ¢ lvanol Bay ¢« Kokhanok « Lavelock
Nawtinlen « Nondahon « Padro Bay * PerryvWe ¢ Pilot Point « Pope VVannoy ¢ Port Alswnrth « Port Heiden » Ugashik



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: 1
2004 LEGISLATIVE SESSION Bill Version: HB 431
(H) Publish Date: 2/26/04
Revision Date/Time (Note if correction): Dept Affected Revenue
"Htle Municipal Dividend Program RDU AK Permanent Fund Corporation
‘Component AK Permanent Fund Corporation
Sponsor Representative Moses
Requester Community and Regional Affairs Component No. 109
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Personal Services
Travel
Contractual
Supplies .
Equipment
Land & Structures
Grants & Claims *
Miscellaneous
TOTAL OPERATING 0.0 0.0 0.0 0.0 00 00

CAPITAL EXPENDITURES ! | |

CHANGE IN REVENUES ( ) | I

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Menlal Health

Other (Specify 7ype-Do not abbreviale)

TOTAL 00 0.0 0.0 0.0 00 0.0
Estimate of any current year (FY2004) cost: 0.0
Mark this box (X) if funding for this bill is included in the Governor’'s FY 2005 budget proposal: 1
POSITIONS
Fjil-time
Part-time
Temporary

ANALYSIS: (Attach a separate page ifnecessary)

The proposed legislation does not increase the cost of operations for the Alaska Permanent Fund
Corporation. See the attached schedule for the annual amount estimated to be available for the municipal
dividend,

Prepared by:  Robert D. Storer, Executive Director Phone 465-2047
Division Alaska Permanent Fund Coyoration Date/Time 2/26/04 1:34 AM
Approved by:  Steve Porter, Deputy Commissioner Date 2/6/2004
Agency Department of Revenue

(Rflviad 12/3C03 CVB) Page 1o0f2



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number 2

2004 LEGISLATIVE SESSION Bill Version: HB431
(H) Publish Date: 2126/01

Revision Date/Time (Note if correction): Dept Affected] DCED

Title Municipal Dividend Program RDU State Revenue Sharing (217)
Component Municipal Dividend Program

Sponsor Representative Moses

Requester House Community & Regional Affairs Component No. N/A

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures

Grants & Claims 157,195.0 158,996.7 160,819.1 162,662.5 164,527.1  166413.1

Miscellaneous

TOTAL OPERATING 157,195.0 158,996.7 160,819.1 162,662.5 164,527.1 166,413.1

CAPITAL EXPENDITURES | |

CHANGE IN REVENUES ( ) |

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

Other (Municipal Dividend Fund) 157,195.0 158,995.7 160,819.1 162,662.5 164,527.1 166,413.1
TOTAL 157,195.0 158,996.7 160,819.1 162,662.5 164,527.1 166,413.1

Estimate of any current year (FY2004) cost: 0.0

Mark this box (X) if funding for this bill is included in the Governor's FY 2005 budget proposal:

POSITIONS

Full-time

Part-time

Temporary

ANALYSIS:  (Attach a separate page Hnecessary)

This legislation establishes a new Municipal Dividend Fund within the Department funded from the
earnings reserve account of the Permanent Fund. After transferring income from the earnings reserve
account for Permanent Fund Dividends (AS 37.13.145(b)) and Inflation Proofing (AS 37.13.145(c)), the
Permanent Fund Corporation shall transfer to the municipal dividend fund the amount needed to fully fund
municipal dividends for the next fiscal year, or the balance of the earnings reserve account, whichever is
less. The Department shall pay each munit' ality a dividend equal to $250 for each person residing in the
municipality, while providing for a minimum dividend of $40,000. Ifthe amount appropriated is not
sufficient to fully fund the municipal dividends for a fiscal year, the dividends shall be reduced on a pro-rata
basis. The Department estimates an annual municipal population growth of approximately 1.15%.

Prepared by: Gene Kane. Director Phone (907) 269-4576
Division Community Advocacy Date/Time 2/25/04 12:00 PM
Approved by:  Edgar Blatchford, Commissioner Date 2/25/2004

Agency Department of Community andEConomic Development

(RevnoQ 12/2003 OMB) Page 1of1



Representative Car* E. Moses, House District 37
(907) 465-4451 - Adam Berg, Staff

SPONSOR STATEMENT / SECTIONAL ANALYSIS
CSHB431 (STA) - Municipal Dividend Program

The establishment of a Municipal Dividend program would aid municipalities
with state appropriations allocated for unrestricted use by local governments in their
greatest time of need. The sponsor intends to empower local officials by allowing them
to decide how to best spend that money. Uncertain state funding has affected local
governments ability lo plan and budget properly, and more recently, to absorb the brunt
of many state budget cuts.

This plan would provide approximately $157 million annually to municipalities
by accessing surplus earnings of the Permanent Fund. The distribution to municipalities
would be made only after Permanent Fund Dividends and inflation proofing are provided
for. Based on annual Permanent Fund earnings, if the amount appropriated were not
sufficient to fully fund municipal dividends, the amount to each municipality would be
reduced on a pro-rata basis.

Alaska’s municipalities and local decision makers deliver the most direct and
knowledgeable service, much of which is of a critical nature. Under CSITB 431 (STA),
the amount going to each municipality would be determined by population and a per head
allocation. Population criteria would be the number of local PFD recipients and the
allocations would be $250 per head, with a minimum to any municipality of $40,000
annually.

The Mouse State Affairs Committee changed the hill as follows: There were four
language smoothing amendments adopted that do not change the effect of the bill in any
way.

BILL SECTION 1: Establishes the Municipal Dividend Fund. The amount of a
Municipal Dividend is set at $250 per eligible PFD recipient in each municipality.
Borough populations are determined by subtracting the population of all cities within a
borough from the borough’s tclal population, thereby allowing boroughs to apply funding
to their unincorporated communities. It setr a minimum dividend payment of $40,000 to
a municipality. There is a formula specified in the event the amount appropriated to the
fund is insufficient to fully fund Municipal Dividends.



BILL SECTION 2: Assures that the transfer of money from the earnings reserve
account to the Municipal TMmvidend Fund happens only after Permanent Fund Dividends
have been accounted for and inflation proofing has taken place. It also assures that the
lesser amount of either the dollars needed to fully fund the program or the balance of the
earnings reserve account be transferred.

BILL SECTION 3: Sets the effective date at June 30, 2004.





