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FISCAL NOTE
STATE OF ALASKA
2003 LEGISLATIVE SESSION

Revision Date/Time 
Title

Fiscal Note Number:
Bill Version:
() Publish Date:

HB 256
4/14/2003

Revenue

Sponsor
Requester

"An Act relating to a dividend payment________
to the state made by the AHFC each fiscal year. 
House Finance Committee

_ Dept. Affected]________________________
_BRU Alaska Housing Finance Corp.
'Component Operations________________

House Finance Committee

Expenditures/Revenues
Note: Amounts do not include inflation unless otherwise noted below.

Component No. 

(Thousands of Dollars)

110

O P ER ATIN G  EXPEN DITUR ES FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

T O T A L O PERATIN G 0.0 0.0 0.0 0.0 0.0 0.0

C A P IT A L  EXPENDITURES I |

C H AN G E IN REVENUES ( ) I I

FUND SO URCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type-Do not abbreviate)

T O TA L 0.0 0.0 0.0 0.0 0.0 0.0

E s tim a te  o f  a n y  c u rre n t yea r (FY2003) c o s t: 0.0
M a rk  th is  b o x  (X) I f  fu n d in g  fo r  th is  b ill is  In c lu d e d  In th e  G o v e rn o r 's  FY 2004 b u d g e t p ro p o s a l:

. . (

PO SITIO N S
Full-time
Part-time
Temporary

A N A LY S IS : (Attach a separate page i f  necessary)

The passage of HB 256 would not have an impact on AHFC's operating budget.

This bill ’ ''ould increase the dividend from AHFC to the State General Fund from the FY 2002 net Income 
amount of $75.6 million to $103 million for FY 2004. The dividend for FY 2005 and FY 2006 would also be 
$103 million. In FY 2007, the dividend would equal 95% of AHFC's net income, in FY 2008 the dividend 
would equal 85% of net Income, and the dividend thereafter would be equal to 75% of AHFC's net income.

Prepared by: 
Division
Approved by: 
Agency

Bryan Butcher Phone 330-8445
Alaska Housing Finance Corporation Date/Time 4/15/03 1:08 PM
Landa Baily, Special Assistant Date 4/15/2003
Department of Revenue
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S P O N S O R  S T A T E M E N T

House Bill 256, An Act relating to a dividend payment to the state made by the 
Alaska Housing Finance Corporation each fiscal year

House Bill 256 would amend and codify the agreement between the Alaska 
Housing Finance Corporation and the Legislature calling for the transfer of 
AHFC’s net income to the State General Fund in the form of an annual dividend 
that funds debt service for certain bonds and capital projects.

Under the current plan, the transfer from AHFC for FY 2004 would be $75.6 
million, down from $103 million for FY 2003. With the modifications in this bill, Vie 
transfer amount would remain at $103 million for Fiscal Years 2004 through 
2006.

In order to allow AHFC to make these payments in excess of net income without 
affecting their bond ratings, starting in FY2007 the payments from AHFC to the 
state would be a percentage of net income. This change would bring the AHFC 
dividend more in line with the AIDEA and Alaska Student Loan Corporation 
dividend plans. Currently the ASLC pays less than 35% of its net income and 
AIDEA pays 50% of its net income to the State, while this proposal has AHFC 
paying 95% in 2007, 85% in 2008 and 75% thereafter.

The purpose of this bill is to keep the transfers from AHFC at a predictable, 
sustainable level while assisting the Governor and the Legislature in finding a 
balance between state revenues and expenditures.

This orderly and sustainable approach to transfers will help AHFC and the State 
of Alaska maintain their strong bond ratings and access to capital markets—  
which will likely be critical to any fiscal plan developed by the State.
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U n p r e c e d e n t e d  S t a t e  B u d g e t  D e f i c i t s  A c r o s s  N a t i o n  

P r o m p t  S u r g e  I n  H F A  T r a n s f e r  P r o p o s a l s

Raids Continue To Stress Ma?iy H fa s A tA  Time When Industry 
Is Dealing W ith Its  Own M arket Challenges. Twelve Proposals 

Totaling M ore Than $360 M illio n  Under Analysis- More State Raids Expected.

Summary Opinion

■ For 2003, M oody's expects state governments to continue last year's trend o f tapping their housing finance 
agencies (HFAs) to help close projected budget gaps. State raids o f HFAs topped $500 million in 2002 and 
xMoody's expects similar, or even greater, amounts to be transferred in the com ing m onths.

• In the last few weeks, M oody's has been advised of 12 proposals that, if enacted as currently proposed, would 
transfer $354.76 million from HFA coffers for cither general state purposes or o ther state-related housing 
activities. W hile m ost o f  the current proposals call for direct cash transfers, others are less burdensome and 
therefore have a less dramatic financial impact on the HFA.

• W hile no state HFA Issuer Rating o r bond rating was downgraded in 2002 as a result o f these raids, the tisk o f 
downgrades is far greater this year given the magnitude o f fiscal imbalance for many states and the 
unprecedented challenges facing HFAs at dais time. These HFA industry-wide challenges include decreasing 
asset bases and lower profitability caused in large part to the continuing record-low interest rate environment.

• Because state HFAs are creations o f their parent state governm ents and tend to  have healthy  fund balances 
even during  recessions, HFAs have often been called upon to help close state budget gaps through the 
transfer o f m onies to  the ir state treasuries. In some cases, this m oney comes from rated single family or 
m ulti-fam ily bond program s, and in o ther instances, d ie  m oney is transferred from unrestricted  and 
unpledged m onies o f  the sta te FIFA.

• Due to the ever-present risk o f  state raids, M oody's analyzes die potential o f such transfers when assigning 
Issuer Ratings to state HFAs. Because each situation is unique, M oody's has ti a  several different actions when 
making credit decisions resulting from state transfers. These can include capping ratings, assigning negative 
oudooks, as well as maintaining the status quo.

© M o o d y ’s  In v e s to r s  S e rv ic eGlobal Credit Reeearch



Magnitude of State Budget Deficits Cause Greater Reliance on HFAs

Unlike their parent state governments, the financial condition o f housing finance agencies has been historically very 
steady and predictable. As a result, state housing finance agencies tend to have healthy fund balances even during 
recessions. Consequently, state raids o f housing finance agency reserves are an ever-present risk and represent one of 
the few negative credit factors affecting the otherwise strong credit position of the state housing finance sector.

W hile m any states have counted on their HFAs to help plug projected deficits in the past, today's environm ent is 
much m ore grave. T h e  nation's current economic slowdown has produced plumm eting tz revenues over the past two 
years that have w rought staggering projected budget deficits for m any states. Given the continued economic weakness 
and the concom itant decline in revenues - particularly from securities-related activities, the enorm ity of many pro­
jected state budget gaps for 2003 and 2004 is unprecedented. Fiscal experts have predicted cumulative deficits o f over 
$50 billion for 2003 and over $75 billion for 2004.

These economic circumstances, in turn, have increased significandy die rebance of states on their HFAs for help 
in closing these projected budget gaps. I t  is therefore no t surprising that since the beginning o f the year M oody's has 
been made aware of 12 proposals that if enacted as proposed, would transfer over $360 million from housing finance 
agency coffers to their respective state treasuries.

Some of these new transfer proposals would involve funds being withdrawn from rated single family o r multi-fam­
ily bond programs, and in o ther instances, the money would be transferred from the general monies o f the state HFA. 
W hile most o f the current proposals call for direct cash transfers, others are less burdensom e and are likely to have a 
less dramatic financial impact on thore HFAs. In these proposals the state raids take other forms such as having the 
HFA take on new expenses and responsibilities that the state would have otherwise financed itself. In diese instances, 
monies would no t flow from the HFA, rather, the state would no t appropriate monies this year that it normally does, 
leaving the HFA to replace these am ounts from internal sources. Still o ther types of state raids include having the HFA 
offer a line of credit, o r reducing or eliminating state funding to the HFA  for certain programs.

STATE RAID PROPOSALS COME AT A CRITICAL TIME FOR HFAS
W hile state reliance on housing finance agencies in the past has n o t been particularly burdensome to the HFAs, this 
year the industry is having its own stresses affecting the financial strength of many housing finance agencies. Indeed, 
the past two years o f record low interest rates have caused HFA assets to decrease as a result o f an unprecedented level 
o f mortgage prepayments and the more competitive nature o f mortgage originations. Transferring significant amounts 
o f money from state HFAs this year may h u rt their balance sheet and profitability m ore than ever before. M oody's has 
already made certain conclusions regarding some o f the proposals and is in the m idst o f reviewing the details o f others 
to determine if these raids will have any negative affect on credit ratings. Although m ost o f the proposed amounts have 
yec to be finalized, thus for proposals include:

Alaska Housing Finance Corporrtlon 
Connecticut Housing Finance Authority 
Hawaii Housing and Community Development Corporation 
Maine State Housing Authority
Maryland Housing Fund/Maryland Community Development Admin 
Massachusetts Housing Finance Agency 
New Jersey Housing and Mortgage Finance Agency 
New York State Housing Finance Agency 
State of New York Mortgage Agency (Mortgage Insurance Fund)
South Carolina State Housing Finance and Development Authority 
Virginia Housing Development Authority 
West Virginia Housing Development Fund

Vace amount ol loam to be purchased. Purchase price er,reeled to be discounted.

Current State Raid Proposals

Below is a list o f this year’s proposed transfers to date. Since these transfer proposals arc a constantly moving target, 
the ultimate transfer am ount is likely to change for many o f these state HFAs.

Alaska H ousing  F inance C o rp o ra tio n  - A H FC recently submitted a plan to the Legislature that would transfer 
S76.55 milfion from the Corporation's General Fund to the state in fiscal year 2004. This transfer plan was not unex­
pected as the Corporation regularly sends monies to the State as nart o f a comprehensive long-term  transfer agree­
ment. Given the history' of these annual transfers and the existence o f the long-term  agreement, M oody’s docs not

$75.66 million 
$ 40 million 
$ 14 million 
$ 1.9 million 
$ 10 million 
$ 4 million 
$50 million 
$1.5 million 
$50 million 
$5.7 million 

$87 million *

$364.76 million
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believe this latest transfer will affect any o f  the C orporation's ratings. Last year, the C orporation transferred $96.3 mil­
lion to the state for budgetary relief.

C o n n e c ticu t H o u sin g  F inance A u tho rity  - CHFA is facing the second part o f a raid that was negotiated last 
year that transfers a total o f  $85 million over two years from its sole bond program  - the H ousing M ortgage Finance 
Bond Program  - in exchange for state-owned housing assets. This $3.1 bilb'on bond program finances both single fam­
ily and multi-family housing and is rated Aaa. M oody's has determined that the purchase of $85 million o f state-owned 
assets will no t cause a rating downgrade on the program Any further transfers, however, would need to be analyzed 
closely to determ ine the potential credit im pact.

H aw aii H ousing  an d  C om m unity  D eve lopm en t C o rp o ra tio n  - Because the State of Hawaii did no t partici­
pate in the robust national economy o f the 1990s, the Corporation has been subject to a num ber o f  transfers over the 
last decade totaling m ore than $175 million. Another proposal is on the table to transfer a rather m odest am ount - $14 
million - from  various Corporation funds to  the State. In addition, the legislature has proposed other transfers but no 
dollar am ount has been associated with those bills. M oody's is carefully m onitoring these proposals as we currently 
have the Corporation 'sA l Issuer Rating on watch for downgrade. Last year, the Corporation transferred just over $25 
million to the state for budgetary relief.

M aine S ta te  H o u sin g  A u tho rity  - T h e  Legislature has submitted a proposal tha t may result in a raid o f up to 
$1.9 million each year over the next two years. Typically, the State realizes H O M E  funds in the am ount o f  S9 million 
each year from real estate transfer taxes. U nder the proposed legislation, if H O M E  funding comes in at less than typi­
cal levels, M aine H ousing would be expected to maintain funding at the current levels by covering the expense o f a 
homeless shelter program. T h e  maximum am ount that the Authority m aybe expected to fund is $1.9 million per year 
in fiscal years 2004 and 2005 as the State plans to take the first $7.5 million o f H O M E  funds in those years. I f  H O M E  
funding comes in at historical levels, the A uthority should receive H O M E  funds for the shelter program  as has been 
the case in the past. T h e  Authority reports that any funding it is asked to make will come from G eneral Funds o f the 
Authority. I f  this occurs, M oody's does no t believe it will have an im pact on the A uthority's Issuer Rating.

M aryland H ousing  F und /M ary land  C om m unity  D ev e lo p m en t A dm in istra tion  - T h e  Legislature has pro­
posed transferring $10 million from the M aryland Housing Fund's Unallocated Reserves to  the State. T h e  Maryland 
Housing Fund (M HF), a sister agency co the Maryland Com m unity Developm ent Adm inistration (CDA), provides 
mortgage insurance for single family and multi-family loans, most o f  which are bond financed through the Maryland 
Com m unity Developm ent Administration. T h e  proposal leaves intact all o f  the monies held in M H F 's specific M ulti­
family and Single Family Reserves as well as a portion of the monies in die Unallocated Reserve. Given the level o f 
M H F 's remaining reserves and the financial strength of CDA's Single Family Program  Bonds and M ulti-family H ous­
ing Revenue Bonds (Insured M ortgage Loans) which rely on the M aryland Housing Fund, M oody's does not believe 
that die Aa2 ratings on these two programs would be negatively affected.

M assachusetts  H o u sin g  F inance A gency - Massachusetts HFA is expecting die Com m onwealth to withhold its 
annual SHARP payments to  the Agency which was to be approximately $4 million. T h is decrease in state appropria­
tions is not expected to affect either the Agency's bond ratings or its Issuer Rating as the SHARP subsidies have been 
declining over time and the Agency has established sufficient reserves for the eventual term ination o f the SHARP sub­
sidies within the next couple o f years.

N ew  Je rsey  H o u sin g  and M ortgage F inance A gency - N ew  Jersey's HFA has already transferred $25 million 
to state coffers in fiscal year 2003 and may be facing another $25 million raid for fiscal year 2004. According to the cur­
rent proposal, the additional $25 million would be used for housing purposes at the state level, in keeping with 
Agency's mission. W e expect that the funds will come from general Agency reserves, rather than bond related reserves. 
New  Jersey Housing and M ortgage Finance Agency's Issuer Rating stands at Aa2 with a positive oudook. Given the 
strength of the Agency’s financial position, even if the enure $25 million is utilized, M oody's does noc believe that Aa2 
Issuer Rating will be negatively affected. These two $25 million transfers are in addition to the $25 million transferred 
to the state last year for fiscal year 2002 budgetary relief.

N ew  York S tate H ousing Finance Agency - For die second consecutive year, N ew  York State HFA has funded the 
Small Cities Program in the annual amount o f $1 million, a program that has historically been funded through regular state 
appropriations. NYS HFA reports that it is expecting to fund die program again in fiscal year 2003/2004. T he Agency is also 
expecting to be given die responsibility o f funding a $500,000 capital grant program that it has been administering but had 
previously been funded by the State through its Division of Housing and Community Renewal. Last year, die State rebed on 
IIFA for $50 million o f budgetary rebef in addition to its $ 1 million funding of die Small Cities Program.

S ta te  o f  N ew  York M ortgage  A gency - Subject to legislative approval, the N ew  York State Executive Budget 
proposal authorizes the State o f N ew  York M ortgage Agency’s (SONYMA) M ortgage Insurance Fund (MIF) to p ro­
vide credit enhancem ent to the proposed Tobacco Settlement Financing Corporation. T his new pubfic benefit corpo­
ration is expected to be created in order to securitize New York State's future share o f tobacco settlem ent monies. T h e
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M IF  currently insures single family and multi-family loans and is used extensively as credit enhancement on 
SONYMA's single family bond programs as well as a number of multi-family bond issuers including die New York 
State Housing Finance Agency. The amount of credit enhancement, if any, and how it would be funded is not yet clear 
but is expected to be at least S50 million. SO N YM A is looking to structure any such credit enhancement so as to not 
affect the Fund's ratings. While recent legislative negotiations make the Mortgage Insurance Fund's involvement less 
likely, nothing has yet been finalized. Last year, the Agency transferred $150 million of M IF  monies to die State for 
budgetary relief

South Carolina State Housing Finance and Development Authority -  For fiscal year 2004, South Carolina's 
House has passed a bill that would transfer $5.7 million from the state's Housing Trust Fund -  a Fund that resides with 
the State Treasurer. The proposal is currendy awaiting Senate approval. The Authority receives monies from a per­
centage of the documentary stamp tax relating to real estate transactions within the State which are deposited into the 
Housing Trust Fund. This Fund is specifically segregated on the Authority's financials and is used for designated 
affordable housing projects and is not available for other purposes of the Authority. Moody's does not take these mon­
ies into account when assessing the issuer credit rating so there should be no impact on the Audiority's Issuer Raring. 
Last year, the Authority transferred $2.5 million of restricted assets to the state for budgetary .elief.

Virginia Housing Development Authority -  VHDA has committed to buying a portfolio of $87 million face 
amount of loans from the Commonwealth at a price to be determined utilizing a third party evaluitor. VH D A  origi­
nated and continues to service these loans on behalf of the Commonwealth. These loans, however, are primarily very 
low-rate, high-risk, multi-family and single family loans, and accordingly the purchase price is expected to be at a dis­
count. VHDA may issue taxable bonds to finance the acquisition of these loans.

West Virginia Housing Development Fund -  West Virginia's HFA has been asked to fund aS25 million economic 
development program for the state. According to WVHDF, the program will likely be financed through the issuance of 
W VHDF general obligation bonds and repaid over ten years. Despite this proposal, Moody's expects W VH D F to main­
tain its Issuer Rating of Aaa. Last year, the Fund transferred $5 million to the state for budgetary relief.

Conclusion
The dramatic increase in state raids on HFAs over the past two years has not been unexpected. Moody's had antici­
pated that these types of raids on state HFAs would likely result from the budgetary pressures of the weakening 
national economy and the effects of the September 11th terrorist attacks. As stated in our October 2001 Special Com­
ment on the Housing Bond Sector, "Moody's beb'evcs that the risk of future state raids has increased this year given the 
nation's weaker economy." Indeed, Moody's expects to see more state raid proposals as more states finalize their bud­
gets. Moody's will review each transfer to determine what actions, if any, to take on single family and/or multi-family 
bond ratings, or in some cases, state FIFA Issuer Ratings. This year's raids, however, come at a critical time for many 
state HFAs as they struggle with dwindb'ng assets and lower profitability. Hence, the possibility of downgrades this 
year is far greater than at any other time in history.

To order reprints o f this report (100 copies minimum), plciue coll 1 .2 I2 .S S 3 .16 S S .

Report NTumbcr:77761

A u th o r  _________________________________________  P r o d u c t i o n  A s s o c ia t e _____________________________________________________________
Wendy Berry Phillip Stona
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Credit Profile
$35.1 mil murii debt muni issue ser 2002 
Sale date: 13-NOV-2002 
$60.3 mil muni debt muni issue ser 2002 
Sale date: 13-NOV-2002 
$14.6 mil muni debt muni issue ser 2002 
Sale date: 13-NOV-2002

OUTLOOK: POSITIVE

£  Rationale
The 'AA-' rating on Alaska Housing Finance Corp.'s (AHFC) state capital project bonds series 2002 A, 
B, C, reflects the GO of the corporation. The 'A-1+' short-term rating on series 2002 C bonds reflects 
liquidity for tenders provided by the corporation. AHFC's key credit strengths are as follows:

• A large and liquid asset base,
• Capable management, and
• The ability to meet its legislative mandate.

Offsetting credit weaknesses include:

• Ongoing legislative appropriation of assets and earnings,
• A highly concentrated Alaska economy,
• A high-risk mortgage loan portfolio, and
• A GO pledge to all debt obligations.

This is the fourth state capital project bond issuance. Proceeds refund prior debt, finance the 
corporation's capital budget, and pay deferred maintenance on public housing facilities.

The series 2002A bonds are issued as fixed-rate bonds, the series 2002B bonds are initially issued as 
auction rate bonds, and the series 2002C bonds are initially issued as variable rate demand bonds in a 
weekly rate mode. AHFC has the option to convert auction and weekly rate bonds to bear interest in a 
daily, weekly, monthly, quarterly, semi-annual, fixed, or auction interest rate mode. The series 2002C 
bonds are subject to mandatory tender on interest mode conversion dates, and upon expiration, 
substitution, or early termination dates of the liquidity facilities. Series 2002 C bondholders may also 
optionally tender bonds. Scheduled expiration of AHFC's tender agreement for series 2002 C bonds is 
at final bond maturity, although the corporation may substitute the facility for an alternate liquidity facility 
at any time.

M Outlook
The positive outlook for reflects the positive oc'li ok on AHFC's issuer credit rating (ICR).

Copyright ® 1994-2003 Standard & Poor's, n division of The McGraw-Hill Companies 
All Rights Reserved. Pnvacy Policy The M cG ra w h m  Companies
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H istory and A ccom p lish m en ts o f  
Alaska H ou sin g  Finance C orporation

By Fiscal Y ear

O verv iew
A lthough die nam e has changed over die years, the Alaska H ousing  Finance C o rp o rad o n  (A H FC ) has been 
p roviding “H ousing  F o r  A laskans” for m ore  dian 50 years.

'H ie Alaska Territorial Legislature first created the Alaska H ousing  A u th o rin ’ (AHA) to  help alleviate a serious 
post-w ar housing shortage. T h e  H ousing A ct o f  1949 d ien  audiorized d ie federal governm en t to  m ake up  to 
$1.5 billion in loans and grants nauonw idc for slum  clearance and redevelopm ent. A H A  w as appo in ted  die 
agency to  w ork  w ith  A laska’s com m unides in u rban  renewal.

A H A  fulfilled these roles until d ie 1959 Alaska S tatehood  A ct, w hen  A H A  becam e know n as the A laska State 
H ousing A uthority  (ASHA). (Foi a short tim e du iing  die m id-’80s, A SH A  was even know n as the A laska 
State Building A uthority.) T h ro u g h o u t the '60s, A SH A  w as the key source o f  housing  opportun ities: 
affordable rental and hom cow nersh ip  program s; bond ing  for governm en t office space; and u rban  renew al, 
especially following the dcvastauon o f  the 1964 earthquake.

T hen  in  1971, the Legislature created the Alaska H ousing  F inance C o q io rad o n  to  expand affordable 
hom cow nersh ip  opportun ities. D uring  A H F C ’s first tw o years o f  operation , the s ta ff  o f  just 10 provided  
nearly S10 million in conventional m ortgages in 40 com m unities, along w ith financing a 98-unit apartm en t 
building in Juneau.

Ju s t on e  year later, the 1972 Legislature created die D epartm en t o f  C om m unity  &  Regional A ffairs (D C R A ), 
repealing A SH A ’s com m unity  planning audiority  and transferring  d iose duties to  DCRA.

F or the next 20 years, A H F C , A SH A , and D CRA  each provided needed housing  sendees to  a d isdnct 
segm ent o f  Alaska’s populadon . T hen , in 1992, the Legislature recognized a need fo r all o f  die sta te’s housing  
program s to  com e together. A  m erger o f  A H FC , A SH A , and the housing and energy p rogram s o f  D C R A  
accom plished this goal. Today, A H F C ’s Public H ousing D ivision continues the role that A H A  began 50 years 
ago, while the Research & Rural D evelopm ent D ivision has assum ed the dudes previously adm inistered  by 
DCR A .

A H F C  is the only housing finance co rporauon  in die U nited States w ith die public housing  program  u n d e r its 
um brella, and its public housing program  is the only one w ith statew ide jurisdiction. A H F C  has been  
recognized w ith num erous national awards and continues to  be looked to  as a m odel for housing  finance 
agencies th roughou t the country.

1971
A la sk a  L e g is la tu re  C re a te s  AI-IFC. Created as a public co rporation  having a legal existence ind ep en d en t o f  
and separate from  the State to  provide affordable housing fo r low- and m oderate-incom e residents. E nabling  
legislation allows for tax-exem pt issuance o f  bonds to  finance die purchase o f  m ortgages on  single-family 
dwellings. E nabling  legislauon requires A H FC , in determ ining the eligibility fo r assistance o f  persons o f  low er 
and m oderate incom e, to  take in to  consideration the am ount o f  incom e available for housing  needs, size o f  
family, ability to  com pete successfully in the hom e m ortgage m arket, and the cost and co ud iuon  o f  housing  
available. (AS 18.56.010)



1972
P r in c ip a l  b a la n c e  o f  m o r tg a g e s  h e ld  (a t 11 /72): S10.2 m illio n

1973
A H F C  in it ia te s  C o n v e n tio n a l L o a n  P ro g ra m . M ade possible by a S3 m illion loan co m m itm en t by A laska 
D ep a rtm en t o f  R evenue for die housing developm ent fund, d ie  Legislature audiorizes a special r t  -olving 
fund  to m ake m ortgage and construc tion  loans w hich are n o t federally insured  o r guaran teed . A ssigns J 1 
loans to  th e  D ep t, o f  Revenue as security and pays 6 percen t in te rest on  borrow ed  funds.

I s s u e s  $18,750,000 in  b o n d  d e b t

P r in c ip a l  b a la n c e  o f  m o r tg a g e s  h e ld  (a t  11/73): 547.4 m illio n

1974
A H F C  e n te rs  A g re e m e n ts  w ith  S ta te , A SH A ; b o rro w s 53.9 m illio n . A H F C  en ters in to  an ag reem ent w ith 
the S tate and A laska State H ousing  A uthority  (ASHA) w hereby A H F C  borrow s S3.9 m illion from  the State 
fo r a term  o f  36 years at an annual in te rest rate o f  3 percent. A H F C  dien loans funds to  A SH A  fo r an equal 
te rm  and in te rest rate  fo r construc tion  o f  a 98-unit high-rise apartm en t building (M arine View) fo r low er- and 
m odcra tc-incom c families and elderly p ersons in Juneau.

I s s u e s  549 m illio n  in  b o n d  d e b t

in c ip a l  b a la n c e  o f  m o r tg a g e s  h e ld  (a t 11/74): 586.4 m illio n

1975
L e g is la tu re  m a n d a te s  S ta te  M o r tg a g e  In s u ra n c e  P ro g ra m , A H F C  im p le m e n ts .  A H F C  im p lem en ts die 
S tate M ortgage Insurance P rogram  au thorized  under A laska S tatu tes 18.56.095. T h e  p rog ram  was m ade 
opera tional w id i A H F C  m oney pledged to  the State M ortgage In su rance F und . C onven tional loans (with 
loan-to-value ratios o f  greater than  80% ) m ade under this p rog ram  are insured  by private m ortgage insu rance 
and  the State M ortgage Insurance Fund. Additionally, this sta tu te  allows A H F C  to issue b o n d s  fo r 
conven tional m ortgages w hich w ere previously funded by die S tate (sec 1973).

A H F C  in it ia te s  tw o  p ilo t p ro g ra m s  in rem ote areas using unrestric ted  funds: rehabilita tion  loans for 
hom eow ners w id i a $2,000 m axim um  loan and m aterial loans for construc tion  o f  new  hom es.

I s s u e s  547 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  m o r tg a g e s  h e ld  (a t 11/75): 5105.3 m illio n

1976
A H F C  is s u e s  55,500,000 in  b o n d  d e b t .

P r in c ip a l  b a la n c e  o f  m o r tg a g e s  h e ld  (a t  11/76): 5145.6 m illio n



1977
4 J I F C  I s s u e s  $83.5 m illio n  in  b o n d  d e b t .

P r in c ip a l b a la n c e  o f  m o r tg a g e s  h e ld  (a t 11 /77): $248.9 m illio n

1978
A H F C  w o rk s  to  e x p a n d  m o r tg a g e  p ro g ra m s  to  ru ra l A laska.

Is s u e s  $144,025,000 in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  m o r tg a g e s  h e ld  (a t 11 /78): $336.8 m illio n  ( se rv in g  55 A la s k a n  c o m m u n itie s )

1979
A H F C  e s ta b l is h e s  G e n e ra l I n s u re d  R u ra l M o r tg a g e  P ro g ra m  and issues S5.6 m illion in bonds to  expand 
m ortgage p rogram s to  rural Alaska.

I s s u e s  $171,620,000 in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  8782 m o r tg a g e s  h e ld  (a t 11/79): $496.6 m illio n

1980
L e g is la tu re  e x p a n d s  A H F C  lo a n  p ro g ra m s . In legislation enacted Ju n e  1980, the Legislature finds d ia t the 
conventional sources o f  finance fo r residential dwellings in A laska are inadequate and identifies die follow ing 
problem s: serious shortage o f  capital available to  finance residential housing; continually fluctuating 
conventional m ortgage in terest rates; and  m ortgage in terest rates far above w h a t m ost A laskans can afford . So 
it m andates A H F C  to  provide financing w ith o u t regard to  incom e limits. A H F C  is no  longer restricted  to  
purchasing only those loans m ade to  low- and m oderatc-incom e families. T h e  stanites now  allow  refinancing 
for hom e im provem ents; purchase financing for ow ner-occupied , single-family and duplex residences w ith o u t 
restrictive incom e lim itations; and an easing o f  loan-to-valuc ratios. (AS 18.56)

L e g is la tu re  fixes in te re s t  r a te ,  m a n d a te s  su b s id y . In terest rate canno t exceed 9%  o n  first $90,000 o f  a 
m ortgage fo r a veteran; canno t exceed 10% on  first $90,000 for o the r than  a state veteran . (AS 18.56.098)

L e g is la tu re  m a n d a te s  H O F  P ro g ra m . Subsidy is increased for those o f  low - to m odcratc-incom cs.
(AS 18.56.091).

[Later, it w as found  that the net effect o f  Legislative action in FY80 caused loan vo lum e to  surge by $850 
million.]

C o n g re s s  s u b s ta n tia l ly  re d u c e s  a n d  lim its  A H F C ’s a b ility  to  ra ise  lo w e r-c o s t c a p ita l  th ro u g h  th e  sa le  
o f  ta x -e x e m p t M o rtg a g e  R e v e n u e  B o n d s . (M ortgage Subsidy B ond T ax  A ct)

A H F C  im p le m e n ts  P A M  (Pledged A ccoun t M ortgage), allowing borrow ers to  o ffse t their m onthly  paym ent 
w ith accum ulated  savings.

I m p le m e n ts  R u ra l H o u s in g  L o an  P ro g ra m  a n d  N o n -O w n e r  O c c u p ie d  R u ra l M o r tg a g e  P u rc h a s e  
P ro g ra m

S ets U p  M o b ile  H o m e  L o a n  P ro g ra m



I s s u e s  $148.8 m illio n  in  b o n d  d e b t

P r in c ip a l B a la n c e  o f  15,879 m o r tg a g e s  h e ld  (a t 11 /80 ): S986.4 m illio n

1981
L e g is la tu re  fixes in te r e s t  r a te  s u b s id y  at no  m ore than  3 percent. (AS 18.56.098)

L e g is la tu re  m a n d a te s  S e c o n d s  P ro g ra m . AI IFC allowed to  purchase second m ortgages for die purpose o f  
im p ro v em en t o f  die residences; n o r  restric ted  to  purchasing a second only if  refinancing.

L e g is la tu re  a llo w s le n d e r s  to  rec e iv e  a d d i t io n a l  lo a n  o r ig in a tio n  fees w h e n  le n d in g  in  ru ra l A lask a .
(AS 18.56.107)

L e g is la tu re  m a n d a te s  th a t  M o b ile  H o m e  L o a n  P ro g ra m  b e  b ro u g h t  u n d e r  S p ec ia l M o r tg a g e  L o a n  
P u rc h a s e  P ro g ra m . T h e  effect o f  cliis directs A H F C  to apply the low er-in tcrest rates to  m obile-hom e loans 
and  treat th e  personal p roperty  as real estate. (AS 18.56.098)

L e g is la tu re  e x p a n d s  ru ra l  p ro g ra m s . L oan  m axim uins increase, loan-to-valuc ratios and term s increase to  
95%  o n  30-year loan from  90%  o n  a 20-year loan.

L e g is la tu re  a llo w s M o r tg a g e  P a s s - T h ro u g h  C e rtif ic a te s  as  so u rc e s  o f  fu n d in g .

L e g is la tu re  r e q u ire s  im p le m e n ta t io n  o f  d u c -o n -sa le  p ro v is io n s  (a s s u m p tio n s  n o t a llo w e d ).

A H F C  is s u e s  $620 m illio n  in  b o n d  d e b t .

P r in c ip a l  b a la n c e  o f  20,351 m o r tg a g e s  h e ld  (a t 6 /81 )- $1.6 b illio n  (fisca l y e a r  c h a n g e d  to  b r in g  in to  
lin e  w ith  s ta te  fisca l yea r)

1982
N ationally, 1982 w as considered  a bad year fo r housing. H ow ever, it w as a year o f  success and 
accom plishm en t for A H F C . By virtue o f  the sta te’s generous appropriation  o f  funds, A H F C  con tinued  to 
o ffe r financing fo r m ortgage loans a t an interest rate far below  the national average.

L e g is la tu re  e n a c ts  p r o g ra m s  e s ta b l is h in g  O w n e r -O c c u p ie d  L o an  P ro g ra m s  fo r triplexes and 
fourplexcs. (AS 18.56.098)

L e g is la tu re  v o te s  to  p la c e  a n  a m e n d m e n t  to th e  S ta te  C o n s titu tio n  to  a llo w  G e n e ra l O b lig a tio n  
b o n d s  for v e te ra n s  h o u s in g .

L e g is la tu re  a p p ro v e s  in te rn a t io n a l  b o r ro w in g  to  o b ta in  a c c e s s  to  in te rn a tio n a l c a p ita l  m a rk e ts .
(AS 18.56.084)

L e g is la tu re  tra n s fe rs  ru ra l lo a n  p ro g ra m s  to th e  A lask a  D e p a r tm e n t  o f  C o m m u n ity ' &  R e g io n a l 
A ffairs.

A H F C  im p le m e n ts  H O F  (H om e O w nersh ip  A ssistance Program ).as m andated  by the Legislature in 1982. 
T h e  p rog ram  was designed to assist low- to  m oderate-incom c families by fu rth e r subsidizing the m ortgage 
paym ents. T h e  program  w as initially funded  w ith an appropriation  o f  S2.5 m illion in cash and S50 m illion in 
m ortgages from  the State. A H F C  receives an  additional S43 million appropriation .



I m p le m e n ts  th e  A B E  M o rtg a g e . D isrup tion  and volatility in d ie  capital m arkets cause m ortgage in te rest 
rates to  rapidly increase from  previously fixed rate o f  10 p ercen t to  1 2 -3 /8  p e rcen t on  die first $90,000 o f  the  
loan. In  response , A H F C  im plem ents the A laska Building Equity  (ABE) m ortgage. T h e  A B E  m ortgage 
enhanced  the C o rp o ra tio n ’s ability to  access die less expensive sho rt-te rm  capital m ortgage m arket. (U n d er 
the A B E  m ortgage, die in te rest rate is fixed oil the life o f  m ortgage, b u t in years four th rough  nine, the 
m ondilv  paym ent increases by 5 percen t each year, w idi die increased p o rtion  going directly to  principal.

I s s u e s  $802 m illio n  in  b o n d  d e b t

P rin c ip a l b a la n c e  o f  29,037 m o r tg a g e s  h e ld : $2,075 b ill io n

1983
L e g is la tu re  ra is e s  lo a n  lim its  for le n d in g  o n  s in g le -fa m ily  h o m e s

L e g is la tu re  c re a te s  A la sk a  H o u s in g  F in a n c e  R e v o lv in g  F u n d . T h e  fund consists o f  app rop ria tions m ade 
to die revolving fund by the Legislature, m oney o r o th e r  assets transferred  to  the revolving fund, and  
unrestricted  paym ents o f  principal on  loans m ade o r purchased  by the C orporation . A m o u n ts  deposited  into 
the revolving fund  m ust be expended  for purposes o f  the C orporation . (AS 18.56.082)

L e g is la tu re  a u th o r iz e s  s p e c ia l e le c tio n  for v o te r  a p p ro v a l o f  is s u a n c e  o f  $500 m illio n  o f  G e n e ra l 
O b lig a tio n  b o n d s  fo r th e  V e te ra n s  M o rtg a g e  P ro g ra m .

L e g is la tu re  re q u ire s  A H F C  to  b e  in  c o m p lia n c e  w ith  E x e c u tiv e  B u d g e t  A ct. (AS 18.56.089)

A H F C  im p le m e n ts  tw o  n e w  lo a n  p ro g ra m s : T h e  T rip lex /F o u r-p lex  P rog ram  and the V eterans M ortgage 
P togram . T h e  T rip lex /F o u r-p lcx  P rogram  is developed in  response to  the concerns abou t the shortage o f  
rental units th ro u g h o u t the state and as m andated  by the Legislature the p rio r year. T h e  V M P  P rogram  is 
im plem ented  afte r vo te r passage o f  an am endm ent to the C onstitu tion  and a b ond ing  au thorization  o f  S400 
million.

Is s u e s  $760 m illio n  in  b o n d  d e b t

P rin c ip a l b a la n c e  o f  37,323 m o r tg a g e s  h e ld : $2.8 b illio n

1984
L o a n  a c tiv ity  in c re a s e s  due to long-aw aited drop  in in terest rates.

C o n g re s s  e x te n d s  th e  a b ility  o f  s ta te s  to  se ll ta x -e x e m p t b o n d s  fo r f irs t- t im e  h o m e b u y c rs .

V o te rs  a p p ro v e  s e c o n d  V e te ra n s  M o r tg a g e  P ro g ra m  G e n e ra l O b lig a tio n  b o n d  is su e  o fS 5 0 0  m illio n .

L e g is la tu re  m a n d a te s  c h a n g e s  to  th e  H O F  a n d  M o b ile  H o m e  P ro g ra m s  to  expand the g roup  o f  low - to 
m odcra te-incom c borrow ers w ho are eligible to participate.

L e g is la tu re  e x te n d s  re s id e n tia l  m o r tg a g e  a s s is ta n c e  for m e m b e rs  o f  th e  A lask a  C o n g re s s io n a l 
D e le g a t io n . (AS 18.56.205)

A H F C  o b ta in s  th e  firs t AAA r a t in g  o n  ta x a b le  b o n d  is s u e s , w hen an agreem ent is reached w ith F ederal 
N ational M ortgage A ssociation (Fannie Mac), a large national purchaser o f  m ortgages in the secondary 
market.



B e c o m e s  firs t U .S . p u b l ic  a g e n c y  to  se ll b o n d s  in  th e  E u ro p e a n  b o n d  m a rk e t

I s s u e s  $980 m illio n  in  b o n d  d e b t

P r in c ip a l  b a la n c e  o f  46,973 m o r tg a g e s  h e ld : $3.8 billion

1985
L e g is la tu re  e s ta b l is h e s  N o n -C o n fo rm in g  H o u s in g  L o a n  P ro g ra m  in  A H F C . T h e  N on -C o n fo rm in g  
L oan  P rogram  is for bo rrow ers w ho  are purchasing housing  that docs n o t m eet typical strucm ral standards as 
required  by o th e r  private m ortgage lenders. T h e  program  is transferred  from  the A laska D ep a rtm en t o f  
C om m unity  & Regional Affairs. (AS 18.56.106)

G o v e rn m e n t N a tio n a l  M o r tg a g e  A sso c ia tio n  (G in n ie  M a c )  a p p ro v e s  A H F C  a s  is su e r .

A H F C  re c e iv e s  n o  s ta te  g e n e ra l fu n d s  for th e  firs t tim e . A ll p ro g ra m s  a n d  o p e ra tio n s  n o w  fu n d e d  by 
C o rp o ra tio n  fu n d s .

S ig n s  P o o l P u rc h a s e  C o n tra c t  w ith  F e d e ra l N a t io n a l  M o r tg a g e  A sso c ia tio n  (F a n n ie  M a e ) , allowing 
the funding o f  tax-exem pt loans, and A A A  ratings fo r the tax-exem pt H om e M ortgage B onds and V eterans 
M ortgage B onds

I m p le m e n ts  D e le g a te d  U n d e rw r it in g  P ro g ra m , allowing seller/serv icers to  approve and purchase loans, 
giving th em  m ore flexibility and resulting in sho rter tu rnaround  tim es for bo rrow ers

I s s u e s  $604,935,000 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  52,000 m o r tg a g e s  h e ld : $4.3 b illio n

1986
L e g is la tu re  a p p ro v e s  re f in a n c in g , allowing A H F C  borrow ers to  take advantage o f  new  low in terest rates 
now  a t 9.25 percent. A H F C  offers som e o f  the low est in terest rates available in the country. S ix-hundred  eight 
bo rrow ers take advantage o f  the program , saving an average o f  $240 per m o n th  and m aking $7 million 
available fo r spending elsew here in the econom y. Full credit and p roperty  package still required.

A H F C  im p le m e n ts  R e n ta l R e fin a n c e  P ro g ra m , allow ing A H F C  borrow ers an alternative to selling their 
hom es.

A d o p ts  re g u la tio n s  a l lo w in g  a s s u m p tio n s . A H F C  reached an agreem ent w ith the Federal N ational 
M ortgage A ssociation  (Fannie Mae) restructuring  bond  m aturities to  allow  for refinancing

Sells s e c o n d  E u ro p e a n  b o n d  is su e  for $100 m illio n

O b ta in s  A p p ro v a l o f  A B E  L o an  S tru c tu re  from  FI-IA, easing dow n-paym ent requirem ents for m oderatc- 
m com c borrow ers

I s s u e s  $1,277,445,000 in  b o n d  d e b t. T his was a record  year for obta in ing  capital because o f  refinancing and 
refunding  o f  ou tstand ing  tax-exem pt deb t

P r in c ip a l b a la n c e  o f  53,121 m o r tg a g e s  h e ld : $4.6 b illio n

- 6 -



1987
T h e  A la s k a  e c o n o m y  slow s; n o  e m p lo y m e n t  g ro w th ; o il p r ic e s  d e c lin e , c u tb a c k s  in  in d u s try . A H F C ’s 
delinquency rate  increases; foreclosures on  p roperties begin; loan p o rtfo lio  balance decreases for the first 
tim e.

H om eow ners  and A H F C  grapple w ith  d e c l in in g  in c o m e  a n d  p ro p e r ty  v a lu es . A H F C  experiences 
in c re a s in g  d e l in q u e n c y  a n d  fo re c lo s u re s  due to  the slow  econom y. M ost private-m ortgagcs insurers and 
m ortgage lenders pull ou t o f  Alaska. A H F C  im p le m e n ts  n e w  p ro c e d u re s  a n d  p ro g ra m s ; and w ith  m ulti­
layers o f  insurance, w eathers the situation  w ith o u t serious im pact.

L e g is la tu re  a p p ro v e s  R e fin a n c e  P ro g ra m , allow ing A H F C  borrow ers to refinance existing loans to  low cr- 
in te rest-ratc  loans w ith m inim al qualifications and n o  appraisal. P rogram  approval is for only on e  year, w ith  a 
one-vear extension.

L e g is la tu re  a llo w s n o n -c o n fo rm in g  h o u s in g  to  b e  lo c a te d  o n  la n d  to  w h ic h  b o rro w e r  h a s  a g r ic u l tu ra l  
r ig h ts .  (AS 18.56.106 (b))

A H F C  e x p a n d s  S p e c ia l C re d its  d e p a r tm e n t ;  im p le m e n ts  a  rc a l-c s ta te -o w n c d  (R E O )  b ro k e r  p ro g ra m , 
e m p lo y in g  re a l-e s ta te  firm s a c ro s s  A lask a .

R e s tru c tu re s  th e  M o b ile  H o m e  L o a n  P ro g ra m , changing the basis o f  valuation from  real estate to  
personal p ro p erty

P u rc h a s e s  $70 m illio n  in  m o r tg a g e  lo a n s  from  th e  A la sk a  D e p a r tm e n t  o f  C o m m u n ity  &  R e g io n a l 
A ffa irs , H o u s in g  A ss is ta n c e  D iv is io n

I s s u e s  $482 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  51,973 m o r tg a g e s  h e ld : $4.25 b illio n

1988
A n o th e r  d if f ic u lt  y e a r  for th e  e c o n o m y  a n d  h o u s in g  m a rk e t .  Population  and em ploym ent d rop , 
delinquency  rates are in the double digits, and foreclosures are at record levels. A H F C ’s portfo lio  o f  
foreclosed p roperties swells to  m ore than  4,000. A H F C  develops an extensive m arketing plan. F orbearance 
and w o rk o u t p lans arc developed and refined.

A H F C  e x p e r ie n c e s  firs t n e t  loss. A S I2.6 m illion net loss results from  substantial increases in loan-loss 
reserves, a decrease in the value o f  real-esta te-ow ncd , and a decrease in the collective value o f  the rcnl-estate- 
ow ncd

L e g is la tu re  a p p ro v e s  H o u s in g  S ta b il iz a tio n  le g is la tio n  to  s ta b iliz e  th e  m a rk e t  p r ic e  a n d  d e m a n d  for 
r e s id e n tia l  h o u s in g . (AS 18.56.210) T h e  legislation: 1) allows for conveyances for borrow ers; 2  ̂ allows for 
exchanges o f  condom inium s; 3) allows A H F C  to  dem olish  substandard  housing; 4) allows A H F C  to  convert 
resident housing  to  o d ie r  uses; 5) provides financing to  p ro m o te  the sale o f  residen t housing  ow ned by 
A H F C ; and 6) establishes a stabilization fund  to  perm it g ran ts by the C orporation  to  fund the cost to 
dem olish  residen t housing. Bulk sales o f  p roperties are allowed.

L e g is la tu re  m a n d a te s  lo a n  s e rv ic in g  re q u ir e m e n ts .  (AS 18.56.135)

A H F C  im p le m e n ts  H O A P , die H om e O w n ers’ A ssistance Program , designed to  m ake m ortgage paym ents 
m ore affo rdab le for A H F C  borrow ers experiencing involuntary  econom ic hardships.



S ig n s  $200 m illio n  c o m m itm e n t  c o n tra c t  w ith  Federal H om e Loan M ortgage C orporation  (Freddie Mac). 
A H F C  discontinues A B E  m ortgage

D o u b le s  th e  s iz e  o f  th e  s ta f f  to 80 to  take on  the increasing num ber o f  p roperties and special program s 

I s s u e s  $447 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  44,815 m o r tg a g e s  held : $3.76 b illio n

1989
D e lin q u e n c y  a n d  fo re c lo su re  ra te s  s te a d ily  d e c re a s e . P ro p e r ty  s a le s  in c re a se  su b s ta n tia l ly , averaging 
200 to 400 p ercen t lugher d ian  p rio r year.

L e g is la tu re  p e rm a n e n tly  a p p ro v e s  ab ility  o f  A H F C  to re f in a n c e  m o r tg a g e s . (AS 18.56.108)

A H F C  p u r c h a s e s  9081 lo a n s  to ta l in g  $868.4 m illio n

E s ta b lis h e s  th e  C o n d o m in iu m  S ta b iliz a tio n  P ro g ra m

A d d s  74 s ta f f  p o s it io n s  to  h a n d le  in c re a s in g  w o rk lo a d s ; s ta f f  to ta ls  154

R e p o rts  n e t  lo ss  o f  $124 m illio n  due to increased loan losses and reduction  in values o f  loan p o rtfo lio  

P ro c e s se s  s ix  th o u s a n d  re f in a n c e s  u n d e r  H O A P

C o n tin u e s  C o n d o m in iu m  S ta b il iz a tio n  P ro g ra m  by adding Special Retail Sales F inancing P rogram  and 
C ondom inium  A ssociation  Loan P rogram

Im p le m e n ts  H e a l th  a n d  S afe ty  R e p a irs  P ro g ra m  for borrow ers w ith A H F C  loans w ho have p ro p eru es in 
need o f  im provem en t because o f  a th reat to the hom eow ners’ health  o r  safety

O p e n s  b ra n c h  o ffice  in  F a irb a n k s

I s s u e s  $635 m illio n  in  b t  nd  d e b t

P r in c ip a l b a la n c e  o f  42,785 m o r tg a g e s  h e ld : $3.52 b illio n

1990
A la sk a ’s rea l e s ta te  m a rk e t s t r e n g th e n s .  P ast-due loans decrease by 5 percent, foreclosure rate decreases to 
low o f  120 p roperties per m o n th  from  a high o f  230 per m o n th ; po rtfo lio  o f  foreclosed p roperties dow n  from  
4653 to  2504.

L e g is la tu re  m a n d a te s  s u b s id y  p h a s e o u t over th ree years. A H F C  retu rns focus to  serving low- to  
m odcra te-incom c Alaskans. (AS 18.56.098)

L e g is la tu re  in c re a s e s  B o a rd  o f  D ire c to rs  m em bersh ip  from  five to  seven. (AS 18.56.030)

L e g is la tu re  m a n d a te s  C o n s tru c tio n  S ta n d a r d s / I n s p e c t io n  P ro g ra m  effective June 1992. (AS 18.56.300)



L e g is la tu re  c re a te s  S e n io r  H o u s in g  L o a n  P ro g ra m  in  D e p a r tm e n t  o f  C o m m u n ity  &  R e g io n a l A ffairs; 
appropriates S10 million in A H F C  funds to  die program ; authorizes A H F C  to issue bon d s n o t to  exceed S30 
million. (AS 18.56.083)

A H F C  e a rn s  S34.3 m illio n  following tw o years o f  losses

Im p le m e n ts  b u lk  sa les

Is s u e s  $567 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  42,330 m o r tg a g e s  h e ld : $3.39 b illio n

1991
A la sk a ’s h o u s in g  in d ic a to rs  im p ro v e ; delinquencies at o r below  national averages. R cal-estatc-ow ned 
decreases to  1,000 properties.

L e g is la tu re  a llo w s A H F C  to le n d  to  p u b lic  a n d  p riv a te  c o rp o ra tio n s  to  develop housing for low - to  
m odera te-incom c A laskans. (AS 18.56.900 (14).

L e g is la tu re  re q u ire s  a n n u a l a c c o u n t in g  o f  A H F C ’s a s se ts .  (AS 18.56.089)

L e g is la tu re  re q u ire s  five c o n s tru c tio n  in s p e c t io n s  o f  n e w  h o m e s  to  qualify for A H F C  Financing.

B o a rd  o f  D ire c to rs  a p p ro v e s  D iv id e n d  P la n ;  A H F C  p ay s $17,171,000 in  d iv id e n d s  to  S ta te .
M o o d y ’s In v e s to rs  S en d ee  u p g ra d e s  c re d it  ra tin g s  o f  th re e  A H F C  b o n d  is s u e s , ciung its ability to 
w ithstand  econom ic and Financial instability such as occurred  in the 1980s.

A H F C  p o s ts  $99.9 m illio n  n e t  in c o m e .

L e a d s  co lle c tiv e  e ffo rt in  so lv in g  s ta te ’s h o u s in g  p ro b le m s , including the C om prehensive H ousing  
A ffordability Strategy

B e c o m e s  firs t s ta te  o r  lo c a l h o u s in g  en tity ' in  th e  U .S . to  b e  a s s ig n e d  a  s h o r t- te rm  ra tin g  o n  an  
u n s e c u re d  f in a n c in g ; M oody’s Investo rs Service assigns Primc-1 rating to  A H F C ’s E u ro  C om m ercial P aper 
P rogram

I s s u e s  $831,103,544 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  42,723 m o r tg a g e s  h e ld : $3.2 b illion

1992
A la sk a ’s h o u s in g  in d ic a to rs  fav o rab le ; 330 foreclosed properties in portfolio; phaseou t o f  m ortgage 
subsidy continues.

L e g is la tu re  m a n d a te s  m e rg e r  o f  all S ta te  h o u s in g  fu n c tio n s  in to  A H F C ; m andates purchase o f  rural 
housing portfo lio  from  Alaska D ep a rtm en t o f  C om m unity  & Regional Affairs; m andates that Public 1 lousing 
repo rt under the E xecutive B udget A ct. H ousing  functions o f  the Alaska D epartm en t o f  C om m unity  & 
Regional A ffairs and the A laska S tate H ousing  A uthority  m erge in to  A! 1FC. A H F C  now  has 350 em ployees 
in 27 offices statewide.

M G IC  s e tt le s  la w su it, $58 million in paym ents to  A H F C .
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S ta n d a rd  &  P o o r ’s a ff irm s  A +  r a t in g  o f  A H F C ’s general obligation deb t, follow ing passage o f  legislation 
w hich m erges tw o State housing  departm en ts in to  the C orporation

U .S. D e p a r tm e n t  o f  E n e rg y  re c o g n iz e s  A H F C ’s r e s id e n tia l  c n e rg y -c ff ic ic n c y  p ro g ra m , A laska 
C raftsm an H o m e P rogram , as one o f  d ie m ost ou tstand ing  state energy program s in the nadon .

A H F C  p o s ts  a  $147.4 m illio n  p ro fit; p ay s  $19.4 m illio n  d iv id e n d  to  th e  S ta te

R ev ises  H o m c o w n e rs h ip  A s s is ta n c e  P ro g ra m  (H O F  Program ) to  allow  fo r subsid ized loans to  low- to  
m odera tc-incom e borrow ers

B e g in s  M u lt i-F a m ily  L o a n  P ro g ra m s . Financed S I5.4 m illion purchase o f  476 units in A nchorage, 
refinanced a property ' loan in Juneau

G ra n ts  $285,000 fo r e m e rg e n c y  sh e lte rs  fo r h o m e le s s

Sells A n c h o ra g e  p ro p erty ’ to  th e  S a lv a tio n  A rm y  fo r $10 to  be used as a tem porary  hom e for w om en  and 
children

G ra n ts  $580,000 a n d  th e  u se  o f  10 F a irb a n k s  p ro p e r tie s  to the P erm afrost T echnology  F o u n d atio n  fo r 
perm afrost m itigation  research

Is s u e s  $831,104,544 in  b o n d  d e b t

P rincipa l balance o f  40,405 mortgages held: S3.0 b illio n

1993
S urvey  sh o w s  a v e ra g e  re n ts  in  A la sk a  u p  sh a rp ly  s in c e  1990; re n ta l v a c a n c y  r a te s  d ro p p e d  
s ig n if ic a n tly ; s in g le - fa m ily  h o m e s  m o re  a ffo rd a b le  w ith  lo w er in te re s t  ra te s  a n d  s a le s  p r ic e s  a n d  
h ig h e r  in c o m e s .

M o o d y ’s u p g r a d e s  se v e n  A H F C  b o n d  issu es .

A H F C  p o s ts  e a rn in g s  o f  $89.4 m illio n ; p ay s $40.7 m illio n  d iv id e n d  to  S ta te .

I m p le m e n ts  S tre a m lin e d  R e fin a n c e  P ro g ra m

F in a n c e s  $16.5 m illio n  in  m u lti- fa m ily  a n d  sp e c ia l n e e d s  h o u s in g

A p p ro v e s  $54 m illio n  in  lo n g - te rm  f in a n c in g  for housing  at E ielson A ir Force Base in Fairbanks 

P ro v id e s  $250,000 in  h o m e le s s  e m e rg e n c y  g ra n ts

R e ce iv es  $269,000 H U D  g r a n t  fo r prevention  and elim ination o f  d rug problem s in  public  housing  and 
literacy and basic education

R e c e iv e s  a w a rd  from  th e  N a tio n a l  C o u n c il o f  S ta te  H o u s in g  A g e n c ie s  fo r W arm  H om es for A laskans 
p rogram  as m o st ou ts tan d in g  in the nation  for serving low- and m oderatc-incom e citizens in the area o f  
h om cow nersh ip , hom e im provem ent, and  rehabilitation



Im p le m e n ts  ru ra l lo a n  p ro g ra m  tha t allows a p o rtion  o f  the hom e to be used for in -hom e business 
purposes

E n te rs  in to  a g re e m e n t w ith  Id a h o ,  O re g o n , a n d  W a sh in g to n  to p ro m o te  residential energy efficiency 
and ex p o rt A laska’s energy know -how  to the Pacific N orthw est; enters in to  sim ilar agreem ent w ith  U nited  
K ingdom ’s N ational E nergy F oundation

G ra n ts  p ro p erty ' in  th e  A n c h o ra g e  M u ld o o n  a re a  to  H a b i ta t  for H u m a n ity ' fo r co nstruc tion  o f  a hom e
for a low -incom e family
I s s u e s  $200 m illio n  in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  35,310 m o r tg a g e s  h e ld : $2.56 b illio n

1994
A la sk a ’s re n ta l m a rk e t c o n t in u e s  to  s ta b iliz e ; rents unchanged in m any m arkets; slight increase in overall 
vacancy rate; A nchorage construc tion  costs increase less dian inflation.

A H F C  re a liz e s  n e t e a rn in g s  o f  $72,519,000; p ay s  S16,983,000 d iv id e n d  to  S ta te  o f  A la s k a  g e n e ra l fu n d ; 
B oard  a p p ro v e s  "S ta te  P a y m e n t P la n "  c a llin g  fo r  p a y m e n t o f  $200 m illio n  to  th e  g e n e ra l  fu n d  in  $50 
m il l io n  in s ta l lm e n ts  o v e r  o n e  year.

Im p le m e n ts  S m all B u ild in g  M a te r ia l L oan  P ro g ra m  fo r ru ra l A lask an s 

I m p le m e n ts  I n tc rc s t-R a tc  R e d u c t io n  for E n e rg y  E ffic ie n c y  P ro g ra m

A w ard s  $230,000 E m e rg e n c y  H o u s in g  A ss is ta n c e  G ra n t to  build tem porary  em ergency housing  for 
K oyukuk flood victims

D e v e lo p s  H o m cC h o ic c , a statew ide hom cbuvcr counseling program

In s ta l ls  th re e  e x p e r im e n ta l m u lt i-p o in t ,  r ig id - fra m e  fo u n d a tio n  sy s te m s  (trio d e tic  fo u n d a tio n s)  in  ru ra l 
A laska

Im p le m e n ts  A ffo rd a b le  H o u s in g  E n h a n c e d  Loan P ro g ram  (AH ELP)

A w a rd s  $735,000 in  g ra n ts  to  s ta te w id e  e lec tric  u ti l i t ie s  to d ev e lo p  e lec trica l sa v in g s  p ro g ra m s

M a k e s  f iv e -y e a r  c o m m itm e n t o f  $37.4 m il l io n  to  th e  W arm  H o m es fo r  A la s k a n s  In it ia t iv e

P u rc h a se s  8,110 lo a n s  to ta l in g  $732.5 m il l io n  u n d e r  S tre a m lin e d  R e fin a n c e  P ro g ram

C o n tr ib u te s  $8 m illio n  to  S u p p le m e n ta l  H o u s in g  D e v e lo p m e n t G ra n t P ro g ram

C o m p le te s  c o n s tru c tio n  o f  47 th re e -  &  fo u r-b e d ro o m  u n its  in  F a irb a n k s  to  rep lace  Birch P a rk  p u b lic  
h o u s in g

P u rc h a se s  20 F am ily  S e lf-S u ff ic ie n c y  h o u s in g  u n its  in  A n ch o rag e



A p p ro v e s  S51 m il l io n  in  M u lti-F a m ily  a n d  S p ec ia l N e e d s  lo a n s  
A w a rd s  $4.9  m il l io n  in  L o w -In co m e  H o u s in g  T ax  C re d its

R e ce iv es  $997,672 H U D  g r a n t  fo r  H ousing O pportun ities for P ersons w ith  A ID S

C o m m its  to  a $54 m il l io n  te rm  ta k e -o u t lo a n  to  p ro v id e  366 u n i ts  o f  m il i ta ry  h o u s in g  o n  E ie lso n  A ir 
Force B ase  u n d e r  Section  801 M ilita iy  C o n s tru c tio n  A u th o rity  A ct

R ece ives  n a t io n a l  " b e s t  in  c a te g o ry "  a w a rd  fo r  E n erg y  T e c h n o lo g y  a n d  E d u c a tio n  f ro m  the  U.S. 
D e p a r tm e n t o f  E n ergy  for its ro le  in  tran sfo rm in g  the  s ta le 's  h o u s in g  m a rk e t by m a in s tre a m in g  the  
co n c ep t o f  energy ' efficiency th ro u g h  its E nergy  R ated  H o m es o f A laska P ro g ram

A w a rd s  $728,000 in  H O M E  g ra n ts  to low -incom e h o m e o w n e rs  for energy -e ffic iency  a n d  m o d e ra te  
reh a b ilita tio n  im p ro v e m e n ts .; $150,000 in  C H D O  o p e ra tin g  assis tan ce  fu n d s; a n d  $2.6 m il l io n  u n d e r  tire 
O w n e r-O c c u p ie d  R eh ab ilita tio n  P ro g ra m

R ece iv es o n e  o f  f o u r  N a tio n a l  A g en c y  A w a rd s  o f  E xcellence in  P ro g ra m  In n o v a tio n : D ire c t C l ie n t  a n d  
R e s id e n t S e rv ic e s  fro m  th e  N a tio n a l A ssocia tion  of H o u s in g  & R e d e v e lo p m e n t O fficials fo r J u n e a u 's  
"B reak fas t C lu b "

R e ce iv es  a w a rd s  from  th e  A la s k a  C h a p te r  o f  th e  P u b lic  R e la tio n s  S o c ie ty  o f  A m erica : first place for 
"‘M ortgage P ro b lem s” b rochure; th ird  place for 1992 annual report; and th ird  place for the v ideo  “ M aking 
Y our H o u se  a H o m e .”

Is s u e s  $514,060,000 in  b o n d  d e b t

P rin c ip a l b a la n c e  o f  35,320 m o rtg a g e s  h e ld : $2.25 b il l io n

1995
A la sk a ’s re n ta l  h o u s in g  m a rk e t  c o n t in u e s  to  t ig h te n , w ith  average co n trac t ren ts increasing in eight o f  ten 
selected areas o f  Alaska. Rural loan activity doubles to  $33.5 million.

T o d a y 's  E n v i r o n m e n t  fe a tu re s  A H F C ’s en e rg y -e ff ic ie n t m o r tg a g e  o n  its n a t io n a l  te lev is io n  sc rie s .

A H F C  p o s ts  n e t  e a rn in g s  o f  $96,058,000; p ay s $20,043,000 d iv id e n d  to  th e  S ta te .

A p p ro v e s  $200 m illio n  “ S ta te  P a y m e n t P la n ” ; pays to  the State o f  Alaska general fund  in four installm ents

A p p ro v e s  a  S eries  (S ta te )  T ra n s f e r  P la n  and authorizes an agreem ent betw een the State o f  Alaska 
C om m issioner o f  Revenue and the C orporation , w hich provides for the transfer o f  S27U m illion to  the S ta te’s 
general fund  in a series o f  schedu led  installm ents during the subsequen t five fiscal years

P ro v id e s  $12 m illio n  for e n e rg y  a n d  w e a th c r iz a tio n  p ro g ra m s

A w a rd s  g r a n ts  to ta l in g  S603,270 u n d e r  th e  H O M E R ental D ev e lo p m e n t P ro g ram

I m p le m e n ts  a  10-year m o d e rn iz a t io n  a n d  re h a b ilita tio n  p la n  for public housing
C o m p le te s  r e c o n s tru c tio n  o f  31 h o m e s  a t B e th e l H e ig h ts ,  B e th e l, a n d  28 th re e -  a n d  fo u r-b e d ro o m
u n its  a t B irc h  P a rk , F a irb a n k s



P ro v id e s  $5.6  m illio n  in  f in a n c in g  u n d e r  th e  M u lti-F a m ily  a n d  S p ec ia l N e e d s  L o a n  P ro g ra m  

A w ard s 5815,000 in  L o w -in c o m e  H o u s in g  T a x  C re d its

A w ard s 58.3 m illio n  in  g r a n ts  a n d  lo a n s  to w a rd  d e v e lo p m e n t o f  s e n io r  h o u s in g

O b ta in s  ju d g m e n ts  o f  m o re  th a n  $75,000 in three fraud cases against fo rm er A H F C  public housing  tenants 

A w ard s $150,000 in  O p e r a t in g  A ss is ta n c e  F u n d s

A w ard s $2,720,758 in  g r a n ts  for acquisition, rehabilitation, o r new  construc tion  o f  single-family, m ulti­
family, and sen ior facilities

F u n d s  $460,000 in  lo w -in c o m e  re n ta l a s s is ta n c e  C o u p o n s  outside A nchorage

E s ta b lis h e s  F a m ily  S e lf-S u ffic ien cy  (FSS) P ro g ra m  in A nchorage

O p e n s  A H F C ’s firs t c o m p u te r  le a rn in g  lab  at G eneva W oods, Juneau

A w ard s  S9,443,310 in  S u p p le m e n ta l  H o u s in g  D e v e lo p m e n t g ra n ts

A w ard s  S2.7 m illio n  in  g ra n ts  for em ergency and supportive housing assistance

O ffe rs  A ffo rd ab le  H o m c o w n e rs h ip  G u a ra n te e d  L o a n  P ro g ra m — also know n as the 5%  Program . 
Purchased 910 loans, fo r a total o f  $92.6 million, un d er the program

M a in ta in s  a n  a v e ra g e  rc a l-c s ta tc -o w n c d  (R E O ) in v e n to ry  o f  60; a v e ra g e  m o r tg a g e  p o rtfo lio  
d e l in q u e n c y  ra te  o f  3 .9% ; fo rec lo ses  on  109 lo a n s  a n d  d isp o s e s  o f  68 p ro p e r tie s

I s s u e s  $365 m illio n  in  b o n d  d e b t; r e a c h e s  m ile s to n e  o fS lO  b illio n  in  b o n d s  is s u e d  s in c e  in c e p tio n

P r in c ip a l  b a la n c e  o f  31,426 m o r tg a g e s  h e ld : $2.27 b illio n

1996
M ille r’s R e a c h  F ire  d e v a s ta te s  W a s il la /B ig  L ak e  a re a  6U miles no rth  o f  A nchorage in June; m ore than 
37,500 acres burn , 344 buildings destroyed, valued at $8.8 million. S urvey  sh o w s a n  in c re a s e  in  A la s k a ’s 
h o m e le s s  w o m e n  a n d  c h ild re n ; chronic hom elcssness increases; transient popu la tion  in econom ically- 
d istressed areas o f  d ie  state declines. A la sk a ’s h o m c o w n e rs h ip  in c re a s e s  by  7 .5%  from  1993 to  1996, while 
increasing 2%  nationally. C o n s tru c tio n  c o s ts  d e c re a s e  in ru ra l A lask a ; slight increase in u rban  areas.

L e g is la tu re  a u th o r iz e s  th e  U n iv e rs ity  o f  A laska  to  b o rro w  $33 m illio n  fto m  A H F C  to finance the 
construc tion  o f  s tu d en t housing  and din ing facilities in A nchorage.

In s t i tu t io n a l  I n v e s to r  n a m e s  A H F C ’s $335 m illio n  m o r tg a g e -b a c k e d  g o v e rn m e n ta l-p u rp o s e  b o n d  
is s u e  “ D e a l o f  th e  Y e a r .”

S ta n d a rd  & P o o r ’s is s u e s  im p ro v e d  o u tlo o k  o n  A H F C ’s ra tin g  from  n e g a tiv e  to s ta b le ; a ff irm s  s in g le  
lA ’-p lu s  r a t in g  on  A H F C ’s G .O . b o n d s  a n d  ‘A - l’ ra tin g  o n  its  E u ro c o m m e rc ia l  p a p e r  p ro g ra m .

F am ily  S e lf-S u ffic ien cy  P ro g ra m  h a s  first su c c e s s fu l “ g r a d u a te ” p a r t ic ip a n t.



A H F C  p o s ts  n e t  e a rn in g s  o f  $114,805,000; p ay s  $70 m illio n  to  th e  S ta te  o f  A lask a  g e n e ra l  fu n d  
pu rsuan t to  Scries (State) T ransfer Plan.

P ro v id e s  g r a n ts ,  g a p  f in a n c in g , a n d  in itia l c o n s tru c tio n  fu n d s  to  n e a rly  100 fire v ic tim s  

A w ard s  $8,879,010 in  S u p p le m e n ta l H o u s in g  D e v e lo p m e n t g ra n ts

M a in ta in s  a n  a v e ra g e  rea l e s ta te -o w n e d  (R E O ) in v e n to ry  o f  51; av e ra g e  m o r tg a g e  p o rtfo lio  
d e l in q u e n c y  ra te  o f  4 .24%

P u rc h a s e s  417 h o m e  lo a n s  to ta lin g  $51 m illio n  u n d e r  th e  C o n v e n tio n a l L o a n  P ro g ra m s

P u rc h a s e s  584 lo a n s  u n d e r  th e  F irs t-T im e  H o m e b u y c r  F ro g ra m

P u rc h a s e s  $1,762,300 in  lo a n s  u n d e r  th e  N o n -O w n c r -O c c u p ie d  L o a n  P ro g ra m

P a r tic ip a te s  in  H o m c o w n e rs h ip  D e m o n s tra tio n  P ro je c t by donating  a 6250 sq. ft. lo t in M ountain  View, 
A nchorage, to  establish affordable hom eow nerslup opporn in ities for five targeted com m unities

R e ce iv es  a 1996 n a t io n a l  “ S ig n if ic a n t A c h ie v e m e n t”  aw a rd  from  the N ational Council o f  S tate H ousing 
A gencies for encouraging new  production  o f  affordable housing th rough  Building Homes to Build Communities, a 
v ideo and w orkbook  package

G ra n ts  $250,000 to  o rg a n iz a tio n s  to  a s s is t  h o m e le s s  o r  n e a r -h o m e le s s  fam ilies

R e ce iv es  H U D ’s “ H ig h  P e rfo rm e r”  r a t in g  for the 1995 Public H ousing  M anagem ent A ssessm ent 
P rogram  (PH M A P)

P ro v id e s  S u p p o rtiv e  H o u s in g  m a tc h in g  g ra n ts  to ta lin g  $775,000 

O b ta in s  a  $716,166 H o u s in g  O p p o rtu n itie s  for P e rso n s  w ith  A ID S  g ra n t

P ro v id e s  g r a n ts  o f  $60,000 to  th e  A lask a  N a tiv e  H e a lth  B o a rd  a n d  $175,000 to th e  A sso c ia tio n  o f  
A lask a  H o u s in g  A u th o ritie s

U se s  $6,229,967 for c o m p re h e n s iv e  w c a th c r iz a tio n  o f  h o m e s  in  ru ra l A lask a

O b ta in s  ju d g m e n ts  o f  $131,439 in tw o fraud cases against form er public housing and Section 8 tenants

A m e n d s  p u b lic  h o u s in g  le a se  to a llow  ev ic tio n s  for “ any  d ru g -re la te d  ac tiv ity  o n  o r  o f f ’ A H F C ’s 
p ro p e r ty  to  im plem ent P resident C lin ton’s "O ne-S trike-Y ou’rc-O u t”  Policy

A p p ro v e s  R e s id e n t H o m e  B u s in e ss  P o licy  &  P ro c e d u re s  to allow tenants in A H F C ’s public housing 
p roperties to  operate  hom e businesses

O ffe rs  n e w  In tc rc s t-R a tc  R e d u c tio n  for E n e rg y  E ffic ien c y  P ro g ra m , for new  and existing hom es

A p p ro v e s  SI m illio n  lo a n  to  F a irb a n k s  N e ig h b o rh o o d  H o u s in g  S erv ices  un d er the L oans to  S ponsors 
P rogram

A m e n d s  M u lti-F a m ilv  L o an  P ro g ra m  to include participauon from  the private lending institu tions and 
equity extraction



C o m m its  to  lo a n s  o f  $11,440,250 under the M ulti-Fam ily and Special N eeds Loan P rogram  

A w ard s  S790,970 in  L ow -lncom c H ousing  Ta:: Credits

P u rc h a s e s  $1,762,300 in  lo a n s  under the N on-O w ner-O ccup ied  Loan Program

O rig in a te s  $283,850 in Building M aterial loans

P ro v id e s  $790,970 in sta rt-up  funding fo r senior housing

A w ard s  $100,000 in operating  grants to  developm ent organizations

A w ard s  $3,661,400 in rental developm ent grants

I s s u e s  $365 m illio n  in  lo n g - te rm  d e b t to continue various ongoing  lending program s

A d o p ts  F is c a l  P o lic ie s  fo r investm ents, securities lending, reversc-rcpurchase agreem ents, underw riter 
selection, and the issuance o f  long-term  debt

C o m p le te s  re c o n s tru c tio n  o f  final 31 u n its  a t  B e th e l H e ig h ts ,  B e th e l 

R e ce iv es  $800,003 in H U D  Suppottive H ousing grants
C o m p le te s  r e p la c e m e n t  o f  33 h o u se s  a n d  a n  o f f ic e /m a in te n a n c e  b u i ld in g  a t  B e rin g v u c , N o m e ; 
e x te r io r / in te r io r  re n o v a tio n  o f  17 u n its  a t  C e d a r  P a rk  A n n ex , J u n e a u ;  a n d  d e m o litio n  o f  50 u n i ts  a t 
C e d a r  P a rk , J u n e a u

E s ta b lis h e s  A H F C  w e b s ite ,  w ww.ahfc.statc.ak.us

Is s u e s  $370,055,000 in  b o n d  d e b t; c o m p le te s  re fu n d in g s  o f  tw o  is s u e s  to ta l in g  $5,055,000 

P r in c ip a l  b a la n c e  o f  29,015 m o r tg a g e s  h e ld : $2.2 b illio n

1997
S urvey  sh o w s  c o n t in u in g  d e c lin e  in  p e rc e n ta g e  o f  h o m e le s s  v e te ra n s .

A H F C  p o s ts  n e t  e a rn in g s  o f  $101,346,000; p ay s  $50 m illio n  to  th e  S ta te  o f  A lask a  g e n e ra l  fu n d  
p u rsu an t to  Series (State) T ransfer Plan.

F a m ily  S e lf-S u ffic ien cy  P ro g ra m  “g r a d u a te s ” 20 p a r tic ip a n ts .

A I I F C  e m p lo y e e s  re je c t A S E A  u n io n  re p re se n ta tio n .

A H F C  f in a n c e s  $180 m illio n  in  h o m e  loans.

I s s u e s  1024 H o m c C h o ic c  C crtif ica  es o f  C o m p le tio n  at 71 classes held in 36 com m unities; ho lds record 
class o f  139 participants.

A p p ro v e s  S4 m illio n  in  lo a n s  a n d  Sl.S m illion  in  g ra n ts  for se n io r  h o u s in g

http://www.ahfc.statc.ak.us


C o m p le te s  c o n s tru c tio n  o f  th e  50 re p la c e m e n t u n its  a n d  m u lt ip u rp o s e  ro o m  at C edar Park, Ju n eau

U se s  th e  W c a th e r iz a tio n  A ss is ta n c e  P ro g ra m  to increase energy cfficicnq- o f  1140 hom es

R ece iv es  A  B lu e  R ib b o n  P ra c tic e s  in  C o m m u n i ty  D e v e lo p m e n t  A w a r d  fo r  1997for Effectively Leveraging 
110M E  Funds from  H U D ’s O ffice o f  C om m unity P lanning and D evelopm ent

R e ce iv es  a n  A n n u a l  A w a r d  fo r  S ig n if ic a n t A c h ie v e m e n t  fo r  H o m c o w n e r s h ip :  H o m e  I m p r o v e m e n t  
a n d  R e h a b il i ta t io n  from  the N ational Council o f  State H ousing A gencies

R e ce iv es  a  1 9 9 7 M e r i t  A w a r d  fo r  A d m in is tr a tiv e  In n o v a tio n  from  the N ational A ssociation  o f  H ousing  & 
R edevelopm ent O fficials for “T h e  Raven M akes a H om e— A laskar-m iut enilii T u lukaruum — P ro g ram ”

R e ce iv es  a  1996In te r n a t io n a l  B lu e  P e n c il C o m p e d r io n  A w a rd , F ir s t  P la c e  fo r  P u b lic a tio n s  fo r  a 
T e c h n ic a l  A u d ie n c e ,  from  die N ational A ssociation o f  G o v ern m en t C om m unicators fo r d ie  A laska  

Affordable Housing Development Workbook

R e c e iv e s  a sc o re  o f  100%  o n  H U D ’s 1996 P u b lic  H o u s in g  M a n a g e m e n t  A s s e s s m e n t P ro g ra m  
(PH  M AP)

P ro v id e s  S15 m illio n  to  A la sk a  D E C  for w ater and sewer projects and $1.5 m illio n  to A la sk a  D H S S  for 
M ental H ca l'h  T ru s t beneficiaries

P ro v id e s  $33 m illio n  in  f in a n c in g  to th e  U n iv e rs ity  o f  A lask a  to  build studen t housing  in  A nchorage 

C o n tr ib u te s  $2.6 m illio n  to  D H S S  for P ioneer H om e renovations

C o n tr ib u te s  n e a rly  $2 m illio n  tow ard construction  o f  the Bethel sea wall and the Valdez H arborv icw  study

F in a n c e s  th e  p u rc h a s e  o f  th e  B a n k  o f  A m eric a  b u ild in g  in A nchorage for future occupancy by State 
agencies, estim ated to  result in  cost savings o f  m ore than S100 million to  the S tate over the life o f  the building

C o n tr ib u te s  $1 m illio n  to w a rd  th e  d e s ig n  a n d  c o n s tru c tio n  o f  a m u lt ip u rp o s e  c e n te r  in M ountain  View, 
A nchorage

A w ard s $11,753,532 in  developm ent grants and L ow -incom e H ousing  T ax  Credits 

G ra n ts  $250,000 un d er the E m ergency R econstruction H O M E  P rogram  

A w ard s  $60,000 to  m atch  a U SD A  Em ergency H ousing P reservation G ran t

A w ard s  $200,000 to  th e  N o r th w e s t A rc tic  B o ro u g h  to m atch a federal gran t to  study the feasibility o f  
relocating the village o f  K ivalina

A w ards $7,353,828 in Supplem ental H ousing D evelopm ent grants

R e le ase s  A k W arm , a W indow s-based hom e-cncrgy-rating-and-w cathcrizauon-assessm ent softw ari 
developed by A H FC

P ro v id e s  $6.1 m illio n  in H O M E  Single-Family O w ner-O ccupied P rogram  funds to  im prove the health anil 
safety and energy efficiency o f  hom es
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P ro v id e s  $180 m illio n  in  f in a n c in g  for 1535 A laskans to purchase o r  refinance hom es

M a in ta in s  a n  a v e ra g e  rc a l-e s ta te -o w n e d  inven to ry ' o f  41; av e ra g e  m o rtg a g e -p o rtfo lio  d e lin q u e n c y ’ ra te  
o f  3 .92%

P u rc h a s e s  821 hom e loans fo r m ore than $76 m illio n  under the tax-exem pt F irst-T im e H om ebuyer 
Program , 340 loans fo r $52 m illio n  under the V eterans M ortgage Program , and 97 loans for nearly $19 
m illio n  u n d er die taxable loan program s

A p p ro v e s  $5 m illio n  lo a n  c o m m itm e n t  to  T lingit-H aida Regional H ousing A uthority  un d er die L oans to 
S ponsors P rog ram

Im p le m e n ts  I n te r e s t-R a te  R e d u c t io n  for L .ow -Incom e B o rro w e rs  P ro g ra m  to prov ide a sliding-scale 
in tcrcst-ratc reduc tion  fo r borrow ers w ith incom es at o r below  the m edian incom e for their location

P u rc h a s e s  $2 m illio n  in  lo a n s  under the N on-O w ncr-O ccup ied  L oan Program

A p p ro v e s  n e a r ly  $4 m illio n  in  f in a n c in g  for senior housing

R ev ises M u lt i-F a m ily  a n d  S p ec ia l N e e d s  P a r tic ip a tio n  L o a n  P ro g ra m  to allow for equity extraction

P ro v id e s  lo w e r m o r tg a g e  in te re s t  ra te s  fo r 580 existing and new  hom es under the ln te rcst-R a te  R eduction  
for E nergy-E fficien t H om es

P u rc h a s e s  th e  la rg e s t  v o lu m e  o f  lo a n s  in  th e  history ' o f  th e  ru ra l lo a n  p ro g ra m : 292 loans at $40.1 
million

P u rc h a s e s  firs t s tra w -b a le  h o m e  under the rural loan program

P ro v id e s  lo a n  c o m m itm e n ts  o f  m o re  th a n  $27.1 m illio n  un d er the M ulti-Family and Special N eeds 
P rogram

C re a te s  a  R e g io n a l H o u s in g  A u th o rity  (R IIA ) E x c h a n g e  P ro g ra m  to enable RH A s to initiate and 
service loans in rural A laska to expand A H F C ’s housing services in to  rem ote areas o f  the state

P ro v id e s  $1,209,950 for E m e rg e n c y  R e c o n s tru c tio n  lo a n s  to  people w ho suffered a loss in the M iller’s 
Reach fire

Is su e s  $594,781,477 in  b o n d  d e b t; r e a c h e s  m ile s to n e  o f  $11 b illio n  in  b o n d s  is su e d  s in c e  in c e p tio n  

P r in c ip a l b a la n c e  o f  27,466 m o r tg a g e s  h e ld : $2.05 b illion

1998
S urvey  sh o w s  d e c r e a s e  in  re p o r te d  h o m e le s s ; in c re a se  in  h o m e le s s  v e te ra n s . A la s k a ’s re n ta l v a c a n c y  
ra te s  c o n t in u e  to  d e c lin e .

L e g is la tu re  d ir e c ts  $17,444,000 o f  A H F C ’s $50 m illio n  d iv id e n d  to w ard  sc h o o l fu n d in g , with the 
balance available fo r dcbt-servicc paym ent on  capital-projcct bonds.

L e g is la tu re  a u th o r iz e s  A H F C  to  is s u e  $224 m illio n  in b o n d s  to  finance projects o f  the State and 
municipalities.



L e g is la tu re  a p p ro p r ia te s  537,795,000 o f  .A H F C ’s c a p ita l b u d g e t  fo r n o n -h o u s in g  p u r p o s e s ,  including 
S33,246,700 for w ater and sew er projects.

F a m ily  S e lf-S u ffic ie n cy  P ro g ra m  “g r a d u a te s ” e ig h t p a r t ic ip a n ts .

A H F C  p o s ts  n e t  e a rn in g s  o f  595,916,000; p a y s  550 m illio n  to  th e  S ta te  of A la sk a  g e n e r a l  fu n d  pursuan t 
to  Series (State) T ransfer Plan.

O p e n s  th e  G a te w a y  L e a rn in g  C e n te r  in A nchorage

Im p le m e n ts  a  S e c tio n  3 P ro g ra m  to give a preference to  public housing tenants o r applican ts w ho  qualify 
as low -incom e

I n c re a s e s  th e  e n e rg y  e ff ic ie n c y  o f  1504 low -incom e hom es

P ro c e s se s  m o re  th a n  1500 h o m c -e n e rg y  ra t in g s ,  a 50%  increase from  FY97.

B e c o m e s  a n  A lly o f  th e  U .S . E n v iro n m e n ta l  P ro te c tio n  A g e n c y ’s E N E R G Y  S T A R  H o m e s  P ro g rr  m

C o m p le te s  n ea rly  SI m illio n  in  s ta te w id e  e n e rg y  u p g ra d e s  a t public-housing properties

P ro v id e s  5112.5 m illio n  in  low er-in tcrcst m orrgagc loans u n d er the E nergy Efficiency In teres t-R ate  
R eduction program

P ro v id e s  f in a n c in g  o f  $33 m illion  for th e  U n iv e rs ity  o f  A la sk a  to  build studen t housing  in A nchorage

C o n tr ib u te s  5700,000 to  D H S S  for P ioneer H om e renovations

A w ard s  $1 m illio n  to  n o n -p ro fits  under the O w ner-O ccup ied  R ehabilitation Program

F in a n c e s  $2.7 m illio n  in sen io r housing com plexes

C o m p le te s  to ta l r e n o v a tio n  o f  G o ld en  A g es, a 20-unit sen ior facility in  Fairbanks

P ro v id e s  5706,541 in  L o w -in co m e H ousing  T ax  Credits, 51,878,300 in H O M E  funds, an d  $1,581,700 in 
Senior C itizen  H ousing D ev e lo p m en t (SCI ID F) funds

D e v e lo p s  th e  A s s is ta n c e  P ro v id e r  I n te r e s t  R a te  R e d u c t io n  P ro g ra m

P ro v id e s  lo a n  c o m m itm e n ts  o f  n e a rly  519 m illio n  under the M ulti-Fam ily and Special N eeds Loan 
P rogram

A w ard s  $1.9 m illio n  in H O M E  rental developm ent funds

S o lic its  a n d  h ire s  tw o f irm s  for In v e s tm e n t M a n a g e m e n t S erv ices  (IM S )

P ro v id e s  514.6 m illio n  to  D ep a rtm en t o f  E nv ironm ental C onservation  for w ater and sew er projects 
th ro u g h o u t the state and $1.7 m illio n  tow ard joint housing program s w ith the Alaska D ep a rtm en t o f  I Iealth 
& Social Service fo r M ental H ealth  T m st beneficiaries



T ra n s fe rs  $27.6 m illio n  from  th e  S ta te  M o r tg a g e  I n s u ra n c e  F u n d  (S M IF ) to  th e  S ta te  afte r it becam e 
legally available upon  the redem ption  o f  A H F C ’s rem aining Insured  M ortgage P rogram  B onds

In c re a s e s  u rb a n  lo a n  ac tiv ity  b y  130% ; ru ra l lo a n  ac tiv ity  by 88%

C o n d u c ts  114 H o m c C h o ic c  w o rk s h o p s  in 30 com m unities, w ith 2,219 certificates issued

P ro v id e s  $384 m illio n  in  f in a n c in g  for 3159 A laskans to purchase hom es

P u rc h a s e s  1615 F irs t-T im e  H o m e  B u y e r lo a n s  to ta l in g  $156 m illio n

P ro v id e s  $85.5 m illio n  to  finance 864 loans under the In tcrest-R ate R eduction  for L ow -incom e B orrow ers 
Program

I m p le m e n ts  a  S tre a m lin e  R e fin a n c e  P ro g ra m , w id i S99 m illion used to  refinance 1145 loans 

P ro v id e s  f in a n c in g  fo r 597 Io w -in te rc s t lo a n s  under the V eterans M ortgage Program  

I m p le m e n ts  R u ra l In itia tiv e  H o u s in g  P ilo t P ro g ra m  in B ethel and A niak

A w ards S7,735,696 in  S u p p le m e n ta l H o u s in g  D e v e lo p m e n t G ra n ts  to  regional housing authorities

C o m p le te s  c o n s tru c tio n  o f  50 re p la c e m e n t u n its  a t C e d a r  P a rk  a n d  45 n e w  u n its  a t  R iv e rb e n d  in  
J u n e a u

R ece ives  a sc o re  o f  100% o n  H U D ’s 1997 P u b lic  H o u s in g  M a n a g e m e n t  A s s e s s m e n t P ro g ra m  
(PH  MAP)

R ece iv es  J o h n  J .  G u n th e r  aw ard  fron t H U D  for using H O M E  funds to  provide assistance to  low -incom e 
hom eow ners follow ing the M iller’s Reach fire

C o n tr ib u te s  m o re  th a n  $132.5 m illio n  to w ard  s ta te  re v e n u e s  a n d  c a p ita l  p ro j ..s 

C o m p le te s  p u rc h a s e  o f  th e  B a n k  o f  A m e ric a  b u ild in g
C o n tr ib u te s  $1 m illio n  to w ard  th e  d e s ig n  a n d  c o n s tru c tio n  o f  a m u lt ip u rp o s e  c o m m u n ity  c e n te r  in 
the neighborhood  o f  M ountain V iew  in A nchorage

F o rm s a Y2K te a m , writes a plan, accesses all hardw are and softw are for com pliancy, and begins rem ediation  
and testing o f  all systems

U ses  $233,500 in  fu n d s  from  th e  U .S . D e p a r tm e n t o f  E nergy ' for consum er energy education , institu tional 
conservation , H ealthy  H ouse training, and rural technical assistance

M a in ta in s  a 2 .2%  a v e ra g e  v ac an c y  ra te  fo r rlic C onventional Low  R en t housing program

P ro v id e s  p u b lic  h o u s in g  o r  S ec tio n  8 re n ta l a s s is ta n c e  to  1819 n e w  in d iv id u a ls  o r  fam ilies

D ev e lo p s  w o rk s h o p  c u rr ic u lu m  for R e a lto rs® , b u ild e rs ,  a n d  le n d e rs ; rec e iv e s  a p p ro v a l for 
C o n tin u in g  E d u c a t io n  U n its  for R e a lto r®  tra in in g

M a in ta in s  a n  av e ra g e  rea l e s ta te -o w n e d  in v e n to ry  o f  27; a v e ra g e  m o r tg a g e  p o rtfo lio  d e l in q u e n c y  ra te  
o f  3.83%



M a in ta in s  a  d e lin q u e n c y ' r a te  o f  z e ro  p e rc e n t  fo r m u lti- fa m ily  lo a n s

A p p ro v e s  $1 m illio n  lo a n  to  F a irb a n k s  N e ig h b o r h o o d  H o u s in g  S erv ices  under die L oans to  S ponsors 
P rogram

R ece iv es  a  $572,800 H U D  g ra n t fo r A ID S  supportive services and rental assistance

A w ard s  $125,700 in  m a tc h in g  fu n d s  under the U SD A  H ousing  Preservation  G ran t p rogram  and S- 50.000 
in gran t m atcliing funds u n d er the C on tinuum  o f  Care, S upportive M ousing P rogram

A w ard s  $386,000 in  g r a n ts  u nder die Plom eless A ssistance P rogram

H o ld s  s ta te w id e  w o rk s h o p s  fo r m ore d ian  200 agencies and individuals in housing quality standards, 
internal con tro ls, sup p o rted  housing, reasonable accom m odations, and fair housing

P a r tn e rs  w ith  th e  D e p a r tm e n t  o f  H e a l th  &  S ocia l S erv ices  a n d  th e  A lask a  M e n ta l H e a lth  T r u s t  
A u tho rity ' for a housing-gran t p rogram  to provide S l.l  m illion to  no n -p ro fit service providers for housing 
Alaskans w ith special needs and S I50,000 for hom e accessibility m odifications

Is s u e s  $470,404,750 in  b o n d  d e b t

P r in c ip a l b a la n c e  o f  26,044 m o r tg a g e s  h e ld : $2.1 b illio n

1999
L oan  p o rtfo lio  in c re a se s  slightly to 26,776; d e lin q u e n c y  ra te  rests  at less than 4%

P o s ts  n e t  e a rn in g s  o f  $79,850,000

D e v e lo p s  a n o r th e rn  h o u s in g  an d  d e v e lo p m e n t W eb  s ite — w w w .n o rth rd in .o rg— in cooperation  w ith the 
Canada M ortgage C orpo ra tion  and Y ukon College

R e ce iv es  a n n u a l  A w ard  fo r S ig n if ic a n t A c h ie v e m e n t from  th e  N a tio n a l  C o u n c il o f  S ta te  H o u s in g  
A g e n c ie s  for Homeownership: Encouraging New Production, recognizing the Rural Initiative H ousing  Pilot 
Program

A p p ro v e s  n e w  lo a n  p ro g ra m : In tc rc s t-R a te  R e d u c t io n  for H o u s in g  for D isa b le d  (later renam ed 
A ssistance P rovider In terest-R ate  R eduction  Program )

R e ce iv es  d e s ig n  a w a rd  from  th e  P a c if ic  N o r th w e s t R e g io n a l C o u n c il a n d  A w ard  o f  M e rit from  th e  
N a tio n a l  A sso c ia tio n  o f  H o u s in g  8c R e d e v e lo p m e n t O ffic ia ls  for landscaping im provem ents and 
playground equ ipm ent installed on  a special surface at E to lin  I le ights in W rangell

R ece iv es  $338,000 H U D  D r u g  E lim in a tio n  g ra n t

R ece iv es  100% sc o re  o n  H U D ’s 1998 P u b lic  H o u s in g  M a n a g e m e n t  A sse s sm e n t P ro g ra m  (PI IM AP)

R ece iv es  N a tio n a l  R e c o g n it io n  A w ard  from  th e  U .S. D e p a r tm e n t  o f  E n e rg y  fo r ou tstanding  
con tribu tions to  the W eatherization  A ssistance Program



I s s u e s  593 m illio n  in  n o n -h o u s in g  b o n d s  to pay for deferred  m aintenance and capital p ro jects th roughou t 
Alaska; 10 percen t o f  the bon d s are purchased  by Alaskan investors p rio r to  m ajor investo r o ffering

R ece iv es  N a tio n a l  A w ard  o f  M e rit for P ro je c t D e s ig n  from  th e  N a tio n a l  A sso c ia tio n  o f  H o u s in g  &. 
R e d e v e lo p m e n t O ffic ia ls  for the C edar P ark  A ffordable H ousing  P rogram  in Juneau

R ece iv es  N a tio n a l  A w ard  o f  M e rit  fo r P ro je c t D e s ig n  from  th e  N a t io n a l  A sso c ia tio n  o f  H o u s in g  & 
R e d e v e lo p m e n t O ffic ia ls  for the R iverbcnd A ffordable H ousing  P rogram  in Juneau

R ece iv es  1993 A w ard  o f  E x c e lle n c e  from  th e  A la sk a  C h a p te r  P u b lic  R e la tio n s  S o c ie ty  o f  A m e r ic a  fo r 
Second Place T ic fo r 1997 A nnual R eport

P rin c ip a l b a la n c e  o f  26,776 m o r tg a g e s  h e ld : $2,367,754,221 

2 0 0 0
Loan portfolio increases to 28,325; delinquency  rate rests at less than 3.8%; h o m c o w n e rs h ip  ra te  s ta b il iz e s  ar
66.4%

Alaska secs h ig h e s t  p e rc e n ta g e  in c re a s e  o f  any state in hom cow nersh ip  th roughou t the ‘90s 

P o s ts  n e t  e a rn in g s  o f  $81,802,000

R ece iv es  H U D  S e c re ta ry 's  c o m m e n d a tio n  in  recognition as a H igh Perform er

R e ce iv es  S ta n d a rd  &  P o o r 's  h ig h e s t r a t in g  o f  " s t r o n g '' fo r A H F C 's Public H ousing  D ivision

R ece iv es  2000 H U D  B e st P ra c tic e s  A w a rd  for the H O M E  O pportun ity  Program

R e ce iv es  I-IU D 's  J o h n  J .  G u n th e r  B lu e  R ib b o n  B e s t  P ra c tic e s  A w ard  fo r the Supplem ental H ousing  
D evelopm ent G ra n t P rogram

R ece iv es 1999 A w ard  o f  E x c e lle n c e  from  th e  A lask a  C h a p te r  P u b lic  R e la tio n s  S o c ie ty  o f  A m e r ic a  for 
'th ird  Place for 1998 A nnual Report

C o n tr ib u te s  $103.6 m illio n  tow ard state revenues and capital projects 

D e v e lo p s  an I n tra n e t

B e c o m e s  H U D  c o n tra c t  a d m in is t ra to r  for 24 Sccuon 8 Project-B ased contracts th ro u g h o u t Alaska

P ro v id e s  a $6.75 m illio n  lo a n  to  A lask a  P ac ific  U n iv e rs ity  for housing and studcnt-activ ity-ccnter 
renovations

A p p ro v e s  a $38.8 m illio n  lo a n  to  A u ro ra  M ilitary ' H o u s in g  L L C  to build and ow n 780 units o f  military 
housing on  E lm e n d o rf  Air Force Base

A w ard s  52 g ra n ts  for a total o f  $14.8 m illio n

A w ards $6 m illio n  in Supplem ental H ousing  D evelopm ent grants fo r new  construc tion  o f  222 houses in 27 
com m unities statew ide, including Kwigillingok, K oyuk, Cliignik L agoon, R am part, N am valek, and H oonah , 
leveraging S30 million in federal funds



In c re a s e s  E n e rg y -E ff ic ie n c y  I n te rc s t-R a tc  R e d u c tio n  P ro g ra m  (EEIR R ) loans by 12%, to  1,345 

E x p a n d s  E E I R R  p ro g ra m  to include previously ow ned energy-efficient hom es 

W c a th c r iz c s  941 hom es

C o -sp o n so rs  the E nergy N o rth w est w eathcrization  conference

T ra in s  405 persons in the application o f  com puterized  hom c-encrgy ratings and 118 builders in  energy- 
cfficicnt residential construc tion

R esponds to 3 ,632 r e q u e s ts  for energy' and  construction  inform ation from  2,979 users in 67 com m unities in 
Alaska and  th ro u g h o u t the w orld

Is s u e s  $103,980,000 in  S ta te  C a p ita l P ro je c t B o n d s , 1999 Series B— the second o f  tw o issues to  p rov ide 
financing fo r capital p rojects th roughou t Alaska

L e g is la tu re  a u th o r iz e s  A H F C  to is s u e  $77 m illio n  in general obligation deb t fo r state capital pro jects

L e g is la tu re  a u th o r iz e s  A H F C  (or a subsidiary) to  purchase 40%  o f  the State o f  A laska's righ t to  receive 
tobacco-se tdem ent proceeds and issue bonds secured by the tobacco settlem ent paym ents to  finance $93 
million o f  school construc tion  projects

L egislature au tho rizes the issuance of bonds to fund the construction o f  various State capital projects; extends the 
Transfer Plan authorizing transfer o f  S103 million annually from AHFC to the State until the year 2008

C o n d u c ts  214 H o m e C h o ic c  w o rk s h o p s  in 28 com m unities w ith  5,446 certificates issued

H o ld s  41 c la s se s  for 1,319 hom e buyers, hom e builders, housing agencies, subcon tracto rs, lenders, real estate 
agents, and general audiences o n  A MFC loan and energy program s

P ro v id e s  $229 m illio n  to  f in an c e  2,205 h o m e s  under the T ax-E xem pt F irst-T im e H om e Buyer P rogram  

I m p le m e n ts  T a x a b le  F irs t-T im e  H o m e  B u y e r  P ro g ra m ; purchases 285 loans, totaling $42.4 m illio n  

P ro v id e s  $561 m illio n  for 4,295 A laskans to  purchase hom es 

In c re a s e s  1-4 r e s id e n tia l lo an  ac tiv ity  by 20%  in the urban loan program s

P ro v id e s  $153 m illio n  to  low er m ortgage rates for 1,530 low -incom e borrow ers under the In tercst-R atc 
R eduction for L ow -incom e B orrow ers Program

G ra d u a te s  22 families from  the Family Self-Sufficiency Program

R ece iv es a s e t-a s id e  from  H U D  o f  652 W elfare  to  W o rk  v o u c h e rs

P ro v id e s  $250,000 to  th e  D e p a r tm e n t  o f  H e a lth  &  S ocia l S erv ices  for housing m odifications for peop le  
w ith special needs

E x p a n d s  ro le  o f  S e n io r  H o u s in g  O ffic e  to  help special needs groups and developers increase accessible 
housing

- 22 -



R e c e iv e s  fu n d in g  for 310 n e w  v o u c h e rs  w ith approxim ately 50 set aside for people w ith  disabilities o t 
families receiving a M edicaid w aiver

P u rc h a s e d /c lo s e d  76 M u lti-F a m ily  L o a n s  in 14 com m unities totaling 554.5 m illio n  for 1,468 un its  o f  
affordable housing

P ro v id e s  S6.2 m illio n  in funds u n d er d ie  Loans to  Sponsors P rogram

I s s u e s  $883,535,000 in  long-term  bo n d  debt

P r in c ip a l  b a la n c e  o f  28,325 m o r tg a g e s  h e ld : $2,714,816,145

2 0 0 1
Loan portfolio increases to 3 0 ,2 3 9 ; delinquency  rate rem ains low at 3 .4 7 % ; h o m c o w n e rs h ip  ra te  s ta b il iz e s  at
66.4%

P o s ts  n e t e a rn in g s  o f  $96,353,000, u p  18% from  FY00 a n d  21%  from  FY 99.

S ees 13% in c re a s e  in  m o r tg a g e - lo a n  in te re s t  from  16% in c re a s e  in  n e t  m o r tg a g e  lo a n s

Submits score o f 100% “ High Performer” under HUD’s Public Housing Assessment System (PHAS)

Submits score o f 100% under HUD’s Section 8 Management Assessment Program (SEMAP)

R e ce iv es  2000 A w ard  o f  E x c e lle n c e  from  the Alaska C hapter Public R elations Society o f  A m erica for T h ird  
Place for 1999 A nnual R eport

Renovates five single-family public housing units in Anch ■ age for sale to low-income first-time home 
buyers

Increases loan applications from 3,940 to 4,742 and loan purchases to $647.6 million

Completes construction o f 15 low-income rental duplexes and a multi-purpose building at Spruce Park 
in Fairbanks

Provides grants o f S6,454,147 under the Supplemental Housing Development Grant Program to 11 
regional housing authorities t<i facilitate the construction o f 198 single-family homes and 68 multi-family 
units o f housing in rural A lask.

Constructs multi-purpose building at Rivcrbend public housing development in Juneau

Completes replacement o f seven public-housing units in Valdez

Wcathcrizcs 1,127 homes

A w ard s  92 g ra n ts  for a total o f  $25 million

Establishes AHFC Toastmasters Club



Completes video production o f  Alaska Log Building Construction Techniques

Conducts 198 HomeChoicc workshops in 41 communities with 4.464 certificates issued

Graduates 11 families from the Family Self-Sufficiency Program; 112 participants enrolled in the 
program.

Responds to 4,056 requests for energy and construction information— the highest number on record—  
from 3,105 users in 56 communities in Alaska and throughout the world

P ro v id e s  $190 m illio n  fo r 1,230 h o m e  b u y e rs  u n d e r  th e  E n c rg y -E ff ic ic n c y  I n te r c s t-R a tc  R e d u c t io n

Provides S176 million to finance 1,764 homes under the T ax-E xem pt F irst-T im e H om e B uyer P ro g ram  and 
S270 million to finance 1,768 homes under the T axab le  F irst-T im e Home B uyer P ro g ram

P ro v id e s  $648 m illio n  for 4,816 A laskans to purchase hom es

P ro v id e s  $155 m illio n  to  low er m ortgage rates fo r 1,527 low -incom e borrow ers u nder the In tercst-R atc 
R eduction  for L ow -Incom c B orrow ers Program

P u r c h a s e d /c lo s e d  117 M u lti-F a m ily  L o a n s  in 14 com m unities totaling $103.8 m illio n  for 2,976 units o f  
affordable rental housing

I s s u e s  $156,635,000 in M ortgage Revenue B onds and $62,450,000 H ousing D eve lopm en t B onds

In October 2001, AHFC creates subsid iary , the N o rth ern  Tobacco Securitiza tion  C o rp o ra tio n  (NTSC), to 
purchase from the State 40%  o f  the revenues to be received from the M aster Settlement Agreem ent between major 
tobacco producers and the State o f  Alaska.

NTSC sells SI 16,050,000 o f  Tobacco S ettlem ent A sset-B acked Bonds. Series 2000. The net proceeds o f S93 
million arc made available for the capital projects authorized by the Legislature.

Legislature au tho rizes N TSC  to purchase an additional 40%  o f the tobacco-scttlemcnt revenues for $109,942,839, 
and issue bonds for additional State capital projects.

I s s u e s  $74,535,000 in  S ta te  C a p ita l P ro je c t B o n d s  for S tate con stru cu o n  and renovation  projects 
th ro u g h o u t Alaska

P r in c ip a l b a la n c e  o f  30,239 m o r tg a g e s  h e ld : $3,215,722,000 

2 0 0 2
L o an  p o rtfo lio  in c re a s e s  to  30,263; d e l in q u e n c y  ra te  s te a d y  at 3.8% ; h o  n c o w n e rs h ip  ra te  d rops slightly 
to  65.2%

P o s ts  n e t  e a rn in g s  o f  $75,660,000, dow n 21%  from  FY02 and 8%  from  FY00

R ece iv es IT U D  S e c re ta ry 's  c o m m e n d a tio n  in recognition  as a H igh P erfo rm er

R ece iv es th re e  n a t io n a l  a w a rd s  and a local aw ard fo r the A ssistance P rovider In tercst-R atc R eduction 
program  for increasing the quality o f  life for A laskans w ho experience a developm ental disability



R e c e iv e s  a w a rd  fro m  d ie N ational A ssociation  o f  H ousing  and R edevelopm ent O fficials (N A H R O ) fo r the 
5(h) H o m co w n ersh ip  P rogram

R e c e iv e s  A w a rd  o f  E x c e lle n c e  from  th e  A la sk a  C h a p te r  P u b lic  R e la tio n s  S o c ie ty  o f  A m e ric a  for T hird  
Place fo r 2001 A nnual R eport

D is tr ib u te s  $15.5 m illio n  to  30 g ra n te e s

W c a th c r iz e s  nearly 900 hom es

R e s p o n d s  to  3,525 requests from  2,955 users in 74 A laskan com m unities fo r R1C library and in form ation  
sendees

C om pletes sa le  o f  s ix tc e n tl i  fo rm e r  p u b lic  h o u s in g  h o m e  to first-tim e hom e buyer in  A nchorage under 
H U D ’s 5(h) P ublic  H ousing  H om cow nersh ip  P rogram

C o n d u c ts  240 H o m c C h o ic e  w o rk s h o p s  in 35 com m unities w ith  nearly 4,000 certificates issued 

Provides $514.8 m illio n  fo r 3,721 A laskans to purchase hom es

Provides S I60.2 million to finance 1,475 homes under the Tax-Exem pt First-Time Home Buyer Program  and 
S I59.1 million for 1,023 homes under the Taxable First-Time Home Buyer Progiam

Provides $79.3 m illion to  low er m ortgage rates for 782 low -incom e borrow ers under die In tc re s t-R a tc  
R e d u c t io n  fo r L o w -In c o m c  B o rro w e rs  P ro g ra m

Provides S125 m illion in financing fo r 791 hom es under the R u ra l O w n e r -O c c u p ie d  L o a n  P ro g ra m

Closes 21 A s s is ta n c e  P ro v id e r  I n tc r c s t-R a te  R e d u c t io n  loans totaling $4.4 million

P u r c h a s e s /c lo s e s  94 M u lt i-F a m ily  L o a n s  totaling $58,477 m illio n  for 1,368 un its o f  affordable housing

I s s u e s  $370,170,000 in  G o v e rn m e n ta l  P u rp o s e  B o n d s ; $137,190,000 in  M o r tg a g e  R e v en u e  B o n d s ; $50 
m illio n  in  V e te ra n s  C o lla te ra liz e d  B o n d s ; a n d  $200 m illio n  in  H o m e  M o rtg a g e  R e v e n u e  B o n d s

P r in c ip a l  b a la n c e  o f  30,263 m o r tg a g e s  h e ld : $3,373,640,000



A l a s k a

H o u s i n g

F i n a n c e

C o r p o r a t i o n

Above; Tiie home vf the Ward family in 
Haines, Alaska.

Uelow: Dormitories for the Unlwnttv of 
Alaska Amhotâ e

Alaska Housing Finance Corporation was 

originally developed to help families find 
homes after W orld W ar II. It has evolved into 
an organization that now contributes more 

than S I00 million annually to Alaska's state 
revenues th rough  cash transfers, capital 
projects and debt-scrvice payments.

Alaska's population increased from about 
4,000 in 1940 to 9,000 just one year later. But 
when the war ended, families left by the 
hundreds— not because of a lack or employ­
ment, but because of a severe shortage of 
housing. To that end, the Alaska Territorial 
Legislature created the Alaska Housing 
Authority (AHA). W hen the Federal Housing 
Act of 1949 was passed, it authorized the federal 

government to make up to S I.5 billion in loans 
and grants nationwide for slum clearance and 
redevelopment. AHA was appointed the agency 
to work with Alaska in urban renewal.

AHA fulfilled these roles until the 1959 
Alaska Statehood Act, when AHA became 
known as the Alaska State Housing Authority 
(ASHA). Throughout the 1960s, ASHA was the 
key source of housing, including affordable 
rental and homeowncrship programs, bonding 
for governm ent office space, and urban 
renewal, especially following the devastation of 
the 1964 earthquake.

In 1971 the Alaska Legislature created the 
Alaska Housing Finance Corporation, a public 

corporation having legal existence independent 
of and separate from the State of Alaska to

provide affordable housing for low- and 
moderate-income residents. During AHFC!; 
first two years of operation, the ten-member staff 
provided nearly $10 million in conventional 

mortgages in forty communities and financed a 
ninety-cight-unit apartment building in Juneau. 
In 1972 the Legislature created the Department 
of Community &  Regional Affairs, repealing 
ASHA!; community planning authority and 
transferring those duties to DCRA.

For the next twenty years, AHFC, ASHA, 
and DCRA each provided housing services to a 
distinct segment of Alaska's population. 
Products included programs for a state 
mortgage insurance program, rehabilitation 
loan programs, and rural and mobile home 
mortgage programs. In 1992 the Legislature 
recognized a need for all of the state's housing 
programs to come together, precipitating a 

merger of AHFC, ASHA, and the housing and 
energy programs of DCRA. Today, AHFC's 
Public Housing Division continues the role that 
AHA began fifty years ago, while the Research 
and Rural Development Division has assumed 
the duties previously administered by DCRA.

AHFC is the only housing authority in the 
United States with true statewide jurisdiction. 
The challenge of size and remoteness in Alaska, 
along with its extreme climate, dem ands 
innovative solutions that have become models
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for other housing authorities and housing 
finance agencies nationwide. Alaska's population 
of 620,000 is spread across an area one-fifth the 
size of the entire United States (Alaska is two and 
a half times the size of Texas!). From the lip of 
the Southeast Panhandle to the furthermost 
island in Alaska's Aleutian Islands spans a 
distance cquai.ng that from California to Florida. 
The majority of Alaska is accessible only by air.

Throughout its more than fifty years, AHFC 
has provided assistance to thousands of 
Alaskans in more than two hundred oftcn- 
remote communities. While best known for 
financing singlc-hm ily homes, its diverse 
programs include community planning and 
development, direct and pass-through grants, 
technical assistance, tax credits, affordable rental 
housing, encrgy/wcaihcrization programs, drug- 
elimination programs, com puter learning 
centers, breakfast for children, programs to 
coordinate services, self-sufficiency programs, 
and youth sports activities.

Through targeted programs, AHFC can have 
direct, positive impact on the community. For 
instance, in June 19!)6 the Miller's Reach (ire 
devastated the Wasilla/Uig Like communities 
sixty miles north of Anchorage. More than 
37,500 acres burned, destroying 344 buildings 
valued at $8.8 million. AHFC’s emergency loan 
program provided gap financing and initial

construction funds while fire victims awaited 
insurance settlements, private construction- 
loan financing or federal/state emergency 
assistance funds. Made available through 
AHFCls arbitrage funds, the loans provided zero 
interest for two years, then 3.875% interest for 
up to 13 years. During this crisis. AHFC took 
86 applications and closed 42 loans for a total 
of S I.05 million. AHFC received a national 
HUD award for its response to the crisis.

AHFC continues to make its most tangible 
impact on the Alaskan homebuyer through 
innovation. In 1999 AHFC provided financing 
under the tax-exempt program for 2,182 lirst- 
timc hom cbuycrs, bringing total homes 
financed under that program to 15,446 for 
S I.3 billion. In August 2000 AHFC introduced 
a new loan program to reach a broader group 
of Alaskans by offering first-time homebuyer 

loans that do not restrict the purchase price or 
the income of the borrower.

AHFC has been recognized with numerous 
national awards, such as the annual Award for 
Significant Achievement from the National 
Council of Slate Housing Agencies, Award of 
Merit from the National Association of Housing 
&  Redevelopment Officials, and one hund-ed 
percent on HUD's Public Housing Management 
Vssessmcnt Program four consecutive years

A key to AHFC's success is its strong credit 
rating. AHFC's ability to issue highly rated 

taxable and tax-exempt bonds helps keep 
mortgages affordable and provides Alaska with 
the financial means to fund capital projects.

Above Chugaeh Manor Senior Homing, 
Anihoidf;(, Ala\lia.

Below: ltd/id liume awncrtlup p/cftum, 
Del/tel, Alaska.
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P r o m p t  S u r g e  I n  H F A  T r a n s f e r  P r o p o s a l s

Raids Continue To Stress M any H fn s / lt  A  Time When Industry 
Is Dealing W ith  Its Own M arke t Challenges. Twelve Proposals 

Totaling M ore Than $360 M illio n  Under Analysis- More State Raids Expected

Summary Opinion

• For 2003, M oody's expects state governm ents to continue last year's trend o f  tapping tlteir housing finance 
agencies (HFAs) to help close projected budget gaps. State raids o f HFAs topped S500 million in 2002 and 
M oody's expects similar, o r even greater, am ounts to  be transferred in the com ing m onths.

• In die last few weeks, M oody's has been advised o f  12 proposals that, if enacted as currently proposed, would 
transfer S364.76 million from HFA coffers for cid icr general state purposes or o ther state-related housing 
activities. W hile m ost o f the current proposals call for direct cash transfers, odiers arc less burdensom e and 
therefore have a less dram atic financial im pact on the HFA.

• W hile no state HFA Issuer Rating o r bond rating was downgraded in 2002 as a result o f dicse raids, the risk o f 
downgrades is far greater this year given the m agnitude o f  fiscal imbalance for many states and the 
unprecedented challenges facing HFAs at this time. T hese  HFA industry-wide challenges include decreasing 
asset bases and lower profitability caused in large part to the continuing record-low  interest rate environm ent.

• Because sta te  HFAs are creations o f  th e ir  p aren t state governm ents and tend to  have healthy fund balances 
even du ring  recessions, HFAs have often been called upon to  help close state budget gaps th rough  the 
transfer o f  m onies to the ir stale treasuries. In  som e cases, this m oney com es from  rated single family or 
m ulti-fam ily  bond program s, and in o th e r  instances, th e  m oney is transferred  from  unrestric ted  and 
unpledged m onies o f  the sta te  HFA.

• Due to  the evcr-picscnt risk o f  state raids M oody's analyzes die potential o f  such transfers when assigning 
Issuer Ratings to  state HFAs. Because ca-.li situation is unique, M oody's has taken several different actions when 
m aking credit decisions resulting from state transfers. T hese  can include capping ratings, assigning negative 
outlooks, as well as maintaining the status quo.
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Magnitude of State Budget Deficits Cause Greater Reliance on HFAs

U nlike their paren t state governments, the financial condition of housing finance agencies has been historically very 
steady and predictable. As a result, state housing finance agencies tend to  have healthy fund balances even during 
recessions. Consequently, state raids o f housing finance agency reserves arc an ever-present risk and represent one of 
the few negative credit factors affecting the otherwise strong credit position o f the state housing finance sector.

W hile many states have counted on their HFAs to help plug projected deficits in the past, today's environm ent is 
much m ore grave. T h e  nation's curren t economic slowdown has produced plum m eting tax revenues over die past two 
years diat have w rought staggering projected budget deficits for many states. Given die condnucd economic weakness 
and the concom itant decline in revenues - particularly from securides-rclatcd activities, the enorm ity o f many p ro­
jected state budget gaps for 2003 and 2004 is unprecedented. Fiscal experts have predicted cumulative deficits o f over 
$50 billion for 2003 and over $75 billion for 2004.

T hese econom ic circumstances, in turn, have increased significantly the reliance o f states on their FL \s  for help 
in closing these projected budget gaps. I t is therefore no t suqirising diat since the beginning o f  the year M oody's has 
been made aware o f 12 proposals diat if enacted as proposed, would transfer over $360 million from housing finance 
agency coffers to their respective state treasuries.

Some o f these new transfer proposals would involve funds being withdrawn from rated single family or multi-fam ­
ily bond programs, anil in o ther instances, die m oney would be transferred from the general monies o f die state HFA. 
W hile m ost o f d ie  curren t proposals call for direct cash transfers, others arc less burdensom e and are likely to have a 
less dram atic financial im pact on those HFAs. In diese proposals the state raids take o ther forms such as having die 
HFA take on new expenses and responsibilities that the state would have otherwise financed itself. In these instances, 
monies w ruld not flow from the HFA, rather, the state would not appropriate monies this year that it normally docs, 
leaving d ie  H FA  to replace these am ounts from internal sources. Still o ther types o f  state raids include having the HFA 
offer a line o f credit, o r reducing o r eliminating state funding to the HFA for certain programs.

STATE RAID PROPOSALS COME AT A CRITICAL TIME FOR HFAS
W hile state reliance on housing finance agencies in the past has nor been particularly burdensom e to the HFAs, this 
year die industry is having its own stresses affecting the financial strength o f  many housing finance agencies. Indeed, 
the past two years o f record low in terest rates have caused HFA assets to decrease as a result o f  an unprecedented level 
o f m ortgage prepaym ents and die m ore competitive nature o f mortgage originations. T ransferring significant am ounts 
o f money from state HFAs diis year may h u rt their balance sheet and profitability m ore than ever before. M oody's has 
already made certain conclusions regarding some of the proposals and is in the m idst o f reviewing the details o f odiers 
to determ ine if these raids will have any negative affccton credit ratings. Although m ost o f  the proposed am ounts have 
yet to be finalized, thus fiir proposals include:

Alaska Housing Finance Corporation 
Connecticut Housing Finance Authority 
Hawaii Housing and Community Development Corporation 
Maine State Housing Authority
Maryland Housing Fund/Maryland Community Development Admin.
Massachusetts Housing Finance Agency 
New Jersey Housin,, and Mortgage Finance Agency 
New York State Housing Finance Agency 
State of New York Mortgage Agency (Mortgage Insurance Fund)
South Carolina State Housing Finance and Development Authority 
Virginia Housing Development Authority 
West Virginia Housing Development Fund

'Face amount ot loans to bn purchased Purchase price cnpecied to bo discounted

Current State Raid Proposals

Below is :i list o f  this year's proposed transfers to date. Since these transfer proposals are a constantly moving target, 
the ultim ate transfer am ount is likely to  change for many o f these state HFAs.

Alaska H o u sin g  F inance  C o rp o ra tio n  - A H FC  recently submitted a plan to  the Legislature that would transfer 
$76.55 million from the C orporation 's General Fund to  the state in fiscal year 2004. T his transfer plan was not unex­
pected as the C orporation regularly sends monies to the State as part o f  a com prehensive long-term  transfer agree­
ment. G iven the history' o f  these annual transfers and the existence of the long-term  agreem ent, M oody’s does not

575.66 million 
$ 40 million 
S 14 million 
$1.9 million 
$ 10 rnillit ft 
S 4 million 

$50 million 
$1.5 million 
$50 million 

$5.7 million 
$87 million * 

i25_mllll0Ji 
$364.76 million
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believe this latest transfer will affect any o f the C orporation 's ratings. Last year, the C orporation transferred $96.3 mil­
lion to the state for budgetary relief.

C o n n e c tic u t H o u sin g  F inance A u th o rity  - CHFA is facing the second part ol .1 raid that was negotiated last 
year that transfers a total o f  S85 million over two years from its sole bond program  - the Housing M ortgage Finance 
Bond Program  - in exchange for state-ow ned housing assets. T h is S3.1 billion bond program finances both single fam­
ily anil m ulti-family housing and is rated Aaa. M oody's has determ ined that die purchase o f $85 million o f  state-owned 
assets will no t cause a radng downgrade on the program  Any further transfers, however, would need to be analyzed 
closely to determ ine the potential credit impact..

H aw aii H o u s in g  and  C o m m u n ity  D ev e lo p m en t C o rp o ra tio n  - Because the State o f  Hawaii did not partici­
pate in the robust national econom y o f  the 1990s, the Corporation has been subject to  a num ber o f transfers over the 
last decade totaling m ore than SI 75 million. A nother proposal is 011 die table to  transfer a rather modest am ount - S l4  
million -  from various C orporation funds to die State. In addition, the legislature has proposed o ther transfers but 110 

dollar am ount has been associated with those bills. M oody's is carefully m onitoring these proposals as we currently 
have the C orporation 'sA l Issuer Rating on watch for downgrade. Last year, the Corporation transferred just over S25 
million to die state for budgetary relief.

M aine S ta te  H o u sin g  A u th o rity  - T h e  Legislature has subm itted a proposal that may result in a raid of up to 
S I.9  million each year over the next two years. Typically, the State realizes H O M E  funds in the am ount o f $9 million 
each year from real estate transfer taxes. U .ider the proposed legislation, if H O M E  funding comes in at less than typi­
cal levels, M aine H ousing would be expected to maintain funding at the curren t levels by covering the expense of a 
homeless shelter program . T h e  maximum am ount diat the A uthority may be expected to fund is $1.9 million per year 
in fiscal years 2004 and 2005 as the State plans to take die first S7.5 million o f H O M E  funds in those years. If  H O M E  
funding comes in a t historical levels, tli.* Authority should receive H O M E  funds for the shelter program  as has been 
die case in die past. T h e  Authority reports that any funding it is asked to  make will com e from G eneral Funds o f the 
Authority. If this occurs, M oody's does not believe it will have an im pact 0 11 the Authority 's Issuer Rating.

M ary land  H o u sin g  F u n d /M ary land  C o m m u n ity  D evelopm ent A dm in istra tion  - T h e  Legislature has pro­
posed transferring S I0 million from the M aryland Housing Fund’s Unallocated Reserves to the State. T h e  Maryland 
H ousing Fund (M H F), a sister agency to  die M aryland C om m unity Developm ent Adm inistration (CDA), provides 
mortgage insurance for single family and multi-family loans, m ost o f which are bond financed through the Maryland 
Com m unity D evelopm ent Adm inistration, T h e  proposal leaves intact all o f the monies held in M H F 's specific M ulti- 
family and Single Family Reserves as well as a portion o f die monies in the Unallocated Reserve. Given the level of 
M H F 's rem aining reserves and the financial strength of CD A 's Single Family Program  Bonds and M ulti-family H ous­
ing Revenue Bonds (Insured M ortgage Loans) which rely on the Maryland H ousing Fund, M oody's does not believe 
that the Aa2 ratings on these two program s would be negatively affected.

M assachuse tts  H o u sin g  F inance A gency - M assachusetts HFA is expecting the Com m onwealth to withhold its 
annual SHARP paym ents to the Agency which was to be approximately S4 million. T h is  decrease in state appropria­
tions is not expected to affect cidier the Agency's bond ratings or its Issuer Rating as die SHARP subsidies have been 
declining over tim e and the Agency has established sufficient reserves for die eventual term ination of the SHARP sub­
sidies within the next couple o f  years.

N ew  Je rse y  H o u sin g  and  M o rtg ag e  F inance A gency - New Jersey’s HFA has already transferred S2S million 
to state coffers in fiscal year 2003 and may be facing another S25 million raid for fiscal year 2004. According to the cur­
rent proposal, the additional $25 million would be used for housing purposes at the state level, in keeping with 
Agency s mission. W e expect that the funds will conic from general Agency reserves, rather than bond related reserves. 
New Jersey H ousing and M ortgage Finance Agency's Issuer Rating stands at Aa2 with a positive outlook. Given the 
strength o f  the Agency's financial position, even if the entire $25 million is utilized, M oody's does not believe that Aa2 
Issuer Rating will he negatively affected. These two S25 million transfers are in addition to  the $25 million transferred 
to the state last year for fiscal year 2002 budgetary relief.

New  York S tate H ousing  Finance Agency - For the second consecutive year, New York State IIFA has funded the 
Small Cities Program in the annual am ount o f Si million, a program that has historically been funded dirough regular state 
appropriations. NYS HFA reports that it is expecting to  fund the program again in fiscal year 2003/2004. T he Agency is also 
expecting to be given the responsibility o f funding a $500,000 capital grant program that it has been administering but hail 
previously been funded by the State through its Division of Housing and Com munity Renewal. Last year, the State relied 011 

I IFA for $50 million of budgetary relief in addition to its SI million funding of the Small Cities Program.

S tale  o f  N ew  York M o rtg ag e  A gency - Subject to legislative approval, the N ew  York State Executive Budget 
proposal authorizes the State o f New York M ortgage Agency's (SQNYM A) M ortgage Insurance Fund (MIF) to pro­
vide credit enhancem ent to the proposed Tobacco Settlem ent Financing C orporation. T his new public benefit corpo­
ration is expected to be created in order to securitize New York State's future share of tobacco settlem ent monies. T he
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M IF currently  insures single family and m ulti-family loans and is used extensively as credit enhancem ent on 
SONYM A's single family bond program s as well as a num ber o f multi-family bond issuers including die New York 
State H ousing Finance Agency, T h e  am ount o f credit enhancem ent, if any. and how it would be funded is not yet clear 
but is expected to be a t least $50 million. SONYM A is looking to structure any such cred it enhancem ent so as to  not 
affect the Fund 's ratings. W hile recent legislative negotiations make die M ortgage Insurance Fund's involvement less 
likely, nothing has yet been finalized. L ast year, die Agency transferred $150 million o f  M IF  monies to  the State for 
budgetary relief.

S ou th  C aro lina  S ta te  H o u sin g  F in an ce  and  D ev e lo p m en t A u tho rity  - F or fiscal year 2004, South Carolina’s 
H ouse has passed a bill tha t would transfer S5.7 million from the state's Housing T rust Fund - a Fund that resides with 
die S tate Treasurer. T h e  proposal is currcndy awaiting Senate approval. T h e  Authority’ receives monies from a per­
centage of the docum entary stam p tax relating to real estate transactions widiin the State which arc deposited into the 
H ousing Trust Fund. T h is  Fund is specifically segregated on the Audiority's financials and is used for designated 
affordable housing projects and is not available for o ther purposes o f the Authority. M oody 's does n o t take these m on­
ies into account when assessing the issuer credit rating so there should be no im pact on die A uthority 's Issuer Rating. 
Last year, the A uthority transferred $2.5 million of restricted assets to the state for budgetary relief.

V irginia H o u sin g  D ev e lo p m e n t A u th o rity  - V H D A  has com m itted to buying a portfolio o f $87 million face 
am ount of loans front the Com m onw ealth at a price to  be determ ined utilizing a third party  evaluator. V H DA  origi­
nated and continues to service these loans on behalf o f die Com m onwealth. These loans, however, are primarily very 
low-rate, high-risk, m ulti-family and single family loans, and accordingly the purchase price is expected to be at a dis­
count. YTIDA may issue taxable bonds to finance the acquisition o f these loans.

W est V irginia H ousing  D eve lopm en t Fund  - West Virginia's HFA has been asked to  fund a S25 million economic 
development program for die state. According to W V H D F, the program will likely be financed through die issuance of 
W V H D F  general obligation bonds and repaid over ten years. Despite diis proposal, M oody's expects W V H D F  to main­
tain its Issuer Rating o f Aaa. Last year, the Fund transferred $5 million to die state for budgcniry relief.

Conclusion
T h e  dram atic increase in state raids on HFAs over the past two years lias not been unexpected. M oody's had antici­
pated that these types o f raids on state HFAs would likely result from the budgetary pressures o f die weakening 
national economy and the effects o f the Septem ber 11 th terrorist attacks. As stated in our O ctober 2001 Special C om ­
m ent on the H ousing llond Sector, "M oody's believes that the risk o f future state raids has increased diis year given die 
nation's weaker economy." Indeed, M oody's expects to  sec m ore state raid proposals as m ore states finalize their bud­
gets. M oody’s will review each transfer to  determ ine w hat actions, if any, to  take on single family and/or multi-family 
bond ratings, o r in som e cases, state HFA Issuer Ratings. T h is  year's raids, however, com e at a critical time for many 
state HFAs as they struggle with dwindling assets anti lower profitability". Hence, the possibility o f downgrades diis 
year is far greater than at any o ther tim e in history.

To order reprints o f  this report ( 1 01) copies m inim  tun), please cull I .2 I2 .5 5 3 . I6 S S .
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Summary: Alaska Hsg Fin Corp; Housing, General Obligation
Publication date: 13-Nov-2002
Credit Analyst: Peter Block, San Francisco (1) 415-371-5044; Lawrence Witte, San Francisco (1) 415-371-5037

Credit Profile
$35.1 mil muni debt muni issue ser 2002 A due 2012 
Sale date: 13-NOV-2002
S6C.3 mil muni debt muni issue ser 2002 C due 2022 
Sale date: 13-NOV-2002
$14.6 mil muni debt muni issue ser 2002 B due 2024 
Sale date: 13-NOV-2002

OUTl.OOK: POSITIVE

m Rationale
The 'AA-' rating on Alaska Housing Finance Corp.'s (AHFC) state capital project bonds series 2002 A, 
B, C reflects the GO of the corporation. The 'A-1+' short-term rating on series 2002 C bonds reflects 
liquidity for tenders provided by the corporation. AHFC's key credit strengths are as follows:

• A large and liquid asset base,
• Capable management, and
• The ability to meet its legislative mandate.

Offsetting credit weaknesses include:

• Ongoing legislative appropriation of assets and earnings.
• A highly concentrated Alaska economy,
• A high-risk mortgage loan portfolio, and
• A GO pledge to all debt obligations.

This is the fourth state capital project bond issuance. Proceeds refund prior debt, finance the 
corporation's capital budget, and pay deferred maintenance on public housing facilities.

The series 2002A bonds are issued as fixed-rate bonds, the series 2002B bonds are initially issued as 
auction rate bonds, and the series 2002C bonds are initially issued as variable rate demand bonds in a 
weekly rate mode. AHFC has the option lo convert auction and weekly rate bonds to bear interest in a 
daily, weekly, monthly, quarterly, semi-annual, fixed, or auction interest rate mode. The series 2002C 
bonds are subject to mandatory tender on interest mode conversion dates, and upon expiration, 
substitution, or early ermination dates of the liquidity facilities. Series 2002 C bondholders may also 
optionally tender bonds. Scheduled expiration of AHFC's tender agreement for series 2002 C bonds is 
at final bond maturity although the corporation may substitute the facility for an alternate liquidity facility 
at any time.

M Outlook
The positive outlook for reflects the positive outlook on AHFC's issuer credit rating (ICR).
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S P O N S O R  S T A T E M E N T

House B'll 256, An Act relating to a dividend payment to the state made by the 
Alaska Housing Finance Corporation each fiscal year

House Bill 256 would amend and codify the agreement between the Alaska 
Housing Finance Corporation and the Legislature calling for the transfer c£ 
AHFC’s net income to the State General Fund in the form of an annual dividend 
that funds debt service for certain bonds and capital projects.

Under the current plan, the transfer from AHFC for FY 2004 would be $75.6 
million, down from $103 million for FY 2003. With the modifications in this bill, the 
transfer amount would remain at $103 million for Fiscal Years 2004 through 
2006.

In order to allow AHFC to make these payments in excess of net income without 
affecting their bond ratings, starting in FY2007 the payments from AHFC to the 
state would be a percentage of net income. This change would bring the AHFC 
dividend more in line with the AIDEA and Alaska Student Loan Corporation 
dividend plans. Currently *he ASLC pays less than 35% of its net income and 
AIDEA pays 50% of its net income to the State, while this proposal has AHFC 
paying 95% in 2007, 35% in 2008 and 75% thereafter.

The purpose of this bill is to keep the transfers from AHFC at a predictable, 
sustainable level while assisting the Governor and the Legislature in finding a 
balance between state revenues and expenditui j s .

This orderly and sustainable approach to transfers will help AHFC and the State 
of Alaska maintain their strong bond ratings and access to capital markets— 
which will likely be critical to any fiscal plan developed by the State.
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