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Labor will handle the application review and
appeal process.

Fund distribution through existing fish tax
channels.

ASMI will establish a process with deliverables.

DCED will convene a sub committee ofagencies
and contributors to establish a quality control
program that will support the marketing efforts
under the National Ad Campaign.

DCED will convene a subcommittee of agencies
and contributors to determine funding direction,
amount and area to move product in support of the
national ad campaign.

DCED will convene asubcommittee of agencies
and contributors to determine criteria, timeline,
and project parameters. Decisions will be made by
agencies and funds will go out under the grant
section/DCED.

DCED will convene a subcommittee of agencies
and contributors to determine criteria, timeline and
project parameters. Decisions will be made by
agencies and funds will go out under the grant
section/DCED.

DCED will convene a subcommittee of agencies
and contributors to determine criteria, timeline and
project parameters. Decisions will be made by
agencies and funds will go out under the grant
section/DCED.

Utilize existing mechanism with Division of
Investment.

Through existing programs, direct technical
assistance will be put lo the fishing and seafood
industry lo enhance their success.
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House Rpt.108-010 - MAKING FURTHER CONTINUING APPROPRIATIONS FOR THE
FISCAL YEAR 2003, AND FOR OTHER PURPOSES

Full Display Related Information

GPO PDF  Printer Friendlv Disolav ~ Bill Summary and Status  Full Text of Bill

TITLE V-FISHERIES DISASTERS

SEC. 501. FISHERIES DISASTERS- In addition to amounts appropriated or otherwise made available,
$100,000,000 is appropriated to the Department of Commerceforfisheries disaster assistance. Not
more than 5 percent ofsuchfunds may be usedfor administrative expenses, and nofinds may be used
for lobbying activities or representational expenses.

(a) WESTERN PACIFIC AND NORTH PACIFIC- $5,000,000 shall be made available as a direct
lump sum p ayment to the State of Hawaiifor economic assistance tofisheries affected byfederal
closures orftsiting restrictions and $35,000,000 shall be made available as a direct lump sum
payment to the State of Alaska no later than 30 days afier the date of enactment of this Act to
make payments to persons or entities which have experienced significant economic hardship.
Funds in Alaska shall be used to provide (A) personal assistance with priority given tofood,’
energy needs, housing assistance, transportation fiiel including subsistence activities, and other
urgent needs; (B) assistancefor small businesses includingfishermen, fish processors, and
related businesses serving thefishing industry; (C) and assistancefor local and borough -
governments adversely affected by reductions infish landingfees and otherfishing-related
revenue; and (D) product development and marketing..

(b) NORTHEAST AND WEST COAST- $10,000,000 shall be made available to conduct a
voluntaryfishing capacity reduction program in the Northeast multispeciesfishery and
$10,000,000 shall be made available to conduct a voluntaryfishing capacity reduction program
in the West Coast groundfish fishery. Such sums shall supplement the voluntary capacity
reduction program authorizedfor thefishery in Sec. 211 of Public Law 107-206 and b* consistent
with section 312(b) ofthe Magnuson-Stevens Fishery Consen’ation and Management Act and the
requirements relating to the capacity program hi section 211 of Public Law 107-206 that shall—

(1) permanently revoke allfishery licenses, fishery permits, area and species endorsements,
and any otherfishery privileges issued to a vessel or vessels (or to persons on the basis of
their operation or ownership ofthat vessel or vessels) removed under the program; and

(2) ensure that vessels removed under the program u. ° made permanently ineligible to
participate in anyfishery worldwide, and that the owners ofsuch vessels will operate only
under the United Statesflag or be scrapped as a reduction vessel pursuant to section
600.1011(c) oftitle 50, Code of Federal Regulations.

file-/1C:NDociimcnt$ 20nndCh20Settin2s\hccends\l.r)calr?-20.Settings\TemporarvFr20Intemet... 3/5/2003



May 12, 2003

Dear Alaska Commercial Salmon Fisherman or Crew Member:

Drastic changes in commercial salmon fishing have caused economic
hardship for many Alaska salmon Fishermen and their families. The State of
Alaska is providing an opportunity for chose Fishermen in most urgent need to
apply for direct Financial assistance.

_Ifyou are an Alaska resident, held an active 2002 commercial salmon
permit or salmon crew license, and meet other requirements deFined on the
enclosed form, you may be qualiFied for this Financial assistance.

Plerse carefully read, complete, and sign the enclosed Confidential Data
Request form. The completed form must be returned to the Alaska Department
of Labor and Workforce Development at P.O. Box 25509, Juneau, AK 99802-
5509, with all necessary documentation, postmarked no later than June 7,

2003. Those who qualify may expect to receive a one-time payment by
June 27, 2003.

_ | hope this Financial assistance will help you and your family with
immediate necessities, such as food, energy needs, and housing.

Sincerely yours,
SIS FRANK H MURKOWSKI

Frank H. Murkowski
Governor

Enclosure

FHM/FH/AA/mf Salmon Fishermen 2003.doc
1120 (Fisheries)



i i PO Box 25509
Confidential Data Alaska Department of Labor Suncmu AR coo0l

Request and Workforce Development  phone: 907-465-4691
Fax: 907-465-2741

The following information is needed to determine if you are eligible for Fisheries Revitalization
func's made available by Governor Murkowski. To qualify you must have had an active commercial
salmon permit or salmon crew license in 2002, been at least the age of 18 in 2002, be an Alaska
resident, and fall beneath the income limits shown below.

1. PERMIT HOLDER OR CREW MEMBER INFORMATION

State of Alaska 2002 Commercial Salmon Fisheries Entry Permit number:.
Name of Salmon Permit Holder:

-OR-

State of Alaska 2002 Commercial Salmon Crew License number:

Name on Crew license:

Name of Salmon Permit Holder | crewed for:

My Mailing Address:
City:
State:
Zip:
Telephone:

Date of Birth:

Social Security Number:

2. 2002 INCOME INFORMATION (please use your 2002 Federal Income Tax Return- 1040 form)

2a. Total number of dependents, including yourself, listed on Line 6D of your 1040 tax return:
2b. Total 2002 Adjusted Gross Income listed on line 33 of your 1040 tax return:;

2002 Income Limits

Family Size Maximum Income
1 511,080
2 514,930
3 $18,780
4 $22,630
5 $26,480
6 $30,330
7 S34.180
8 538,030

Please return this form with a copy of your 2002 Federal Income Tax return to the
Alaska Department of Labor and Workforce Development, postmarked NO LATER
THAN JUNE 7, 2003.

Signature: Date



Allocation Assuming $7,000,000*
8-vear Base (89-96)/5-Year Impacts (97-01)

by Allocation by Municipality
_ Municipality Allocation Municipality Allocation

Quzinkie $500.00 Akhiok

Angoon $500.00 Aleutians East $1,101,561.66
Marshall $500.00 Angoon $500.00
Skagway $500.00 A n iak $3,729.00
Kasaan $500.00 Anvik $2,267.43
Coffman Cove $500.00 Bethel ; $20,336.13
Tenakee Springs $500.00 Bristol Bay. $1,739,289.51
Thorne Bay $500.00 Chignik = - " $56,417.00
Cold Bay $500.00 Clark's Point .. ¢ $174,462.55
Soldotna . $500.00 Coffman Cove $500.00
Tununak $500.00 Cold Bay $500.00
Akhiok $530.32 Cordova- " $101,637.02
Saint Michagl o $544.95 Craig $31,884.71
Toksook Bay $662.49 Dillin%iiam $119,136.86
Koyuk $905.21 Egegik - $63,659.89
Port Heiden $1,105.88 Emmonak $27,708.83
Nome $1,165.91 False Pass »m $217,729.80
Nenana +$1,188.35 Galena: my: $3,420.94
Old Harbor $1,603.29 Goodnews Bay . $7,904.27
Klawock $1,704.83 Haines Borough $2,877.25
Port Lions $1,748.84 Homer- - $80,908.24
Kaltag $2,166.35 Hoonah. ..V $40,736.04
Anvik $2,267.43 Hooper Bay . $2,858.49
Shaktoolik $2,576.71 Hydaburg ", $7,208.78
Hooper Bay $2,858.49 Kaltag . $2,166.35
Haines Borough $2,877.25 Kasaan $500.00
Galena $3,420.94 Kenai . $155,024.29
Mekoryuk $3,644.80 Kenai Peninsula $623,251.20
Unalakleet o $§3,719.25 Ketchikan . .. $40,576.50
Aniak $3,729.00 Ketchikan Gateway $29,362.93
Seldovia $3,823.38 King Cove $207,498.85
Hydaburg ot §71,208.78 Klawock $1,704.83
Valdez $7,758.37 Kodjak-r" $321,498.47
Goodn.nws Bay . $7.904.27 Kodiak Island $362,937.67
Wran?ell $13432.73 Koh/uk Vo $905.21
Bethe $20,336.13 Lake and Peninsula . v $441970.95
Emmonak $27,708.83 Marshall . $500.00
False Pass $27,729.80 Mekoryuk $3,644.80
Ketchikan Gateway $29,362.93 Nonana $1,188.35
Craig $31,884.71 Nome $1,165.91
Ketchikan $40,576.50 Old Harbor $1,603.29
Hoonah m Y %40,736.04 Ouzinkie $500.00
C_hl(t]rilk_ 56,417.00 'Pelican ;. $92,634.72
Pilot Point ' $61,230.88 Petersbur? $277,023.20
Egegik . $63,659.89 Pilot Point, $61,230.88
Sand Point ~ $72,139.36 Port Heiden $1,105.88
Homer \ %80,908.24 Port Lions.. $1,748.84
Pelican 'm/ $92,634.72 Saint Michael $544.95



Yakutat $99,759.61

Cordova $101,637.02
Seward $1.17,126.44
Dillingham $119,136.86
Kenal $155,024.29
Sitka $171,679.71
Clark's Point $174,462.55
King Cove $207,498.85
Toglak $256,769.16
Petersburg . “m{_ %277,023.20
Kodiak 321,498.47
Kodiak Island ' $362,937.67
Lake and Peninsula A '$441,970.95
Kenai Peninsula $623,251.20
Aleutians East $1,101,561.66
Bristol Bay $1,739,289.51

Sand Point $72,139.36
Seldovia r $3,823.38
Seward . $117,126.44
Shaktoolik $2,576.71
Sitka $171,679.71
Skagway $500.00
Soldotna . $500.00
Tenakee Springs $500.00
Thorne Bay $500.00
Togiak $256,769.16
Toksook Bay . $662.49
Tununak ~. . = '-$500.00
Unalakleet...... ¢ $3,719.25
Valdez; . $7,758.37
Wrangzell $13,432.73
Yakutat [ $99,759.61
$7,000,000.00__ ¢ $7,000,000.00

*Based on estimate of each municipality's "loss" of state shared fish tax for each of five years (97-01),

attributable to declines in the salmon industry

each community in the highest four years of the prior ei
municipalities is pro-rated hased on the amount availab

compared to the avera

e for distribution -- in

[ ge of state shared fish tax received by
?ht-y". erio (89-962. “The amount allocated to
his case $7,000,000.



SALMONMARKETING

To: Jim Clark
Chief of Staff

From: Margy Johnson
Director

Re: Salmon Marketing

The State of Alaska will pursue aWILD ALASKA SALMON marketing campaign, which will
benefit both harvesters and processors. ASMI will be the lead organization in screening RFPS
and implementing plan.

The Fish Cabinet and Chief of Staff is overseer. Not ASMI board.
The time is right for Wild Alaska salmon and we expect this to move quickly.
The plan will be based on promoting the health benefits of WILD ALASKA SALMON

#9Aaska is one of the most important wild salmon producing areas in the wold
**5 different types of saimon . .
+®Aska salmon was the first North America seafood product to eam Marine
Stewardship Counsel certification.

Marking to include awareness and education driven by compact, well-balanced integrated
marketing communications including:

*oPulic Relations

* @ Advertising

<+ ePromotions _ _
& ollateral and educational material

State will promote Wild Alaska salmon to the Lower 48, but we realize that much of our market
Is the Pacific Rim. Governor to do a trade mission to Japan, this fall. ~State will employ a
salmon amhassador to help Japan marketing partners get over negative aspect of
harvester/processor lawsuit,

Margv's point: Want Governor to Jo an add. Want Governor to go on sales calls with
wholesalers ie pursuing the mega chains McDonalds, etc. Remember please! Every Alaska is a
seafood marketer. Itis ourjoy & duty to sell salmon!



Division of Community and Business Development
Department of Community and Economic Development
State of Alaska

Fisheries Economic Developm ent
M atching G rantP rogram

G rantA pplcaton G uide

M ay 12,2003
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Fisheries Economic Development Matching Grant Program
Application Instructions

A. General Information

Governor Frank Murkowski recently announced the Alaska Fisheries Revitalization Strategy.
The Revitalization Strategy combines federal Fisheries Disaster funds authorized under Title V
- Fisheries Disaster, Section 501(b) of the 2003 Federal Appropriations Bill and Southeast
Sustainable Salmon Fund monies, authorized under die Pacific Coastal Salmon Recovery' Fund,
made available by the work of Alaska Senator Ted Stevens.

The Revitalization Strategy’ is a multi-level, multi-year plan designed to spur increased
productivity and innovation in the Alaska fishing industry' by investing considerable resources
Into critical commercial fisheries infrastructure and capital improvement projects.

A key component within the Revitalization Strategy' is the Fisheries Economic Development
Matching Grant Program (Program), to be administered by the Alaska Department of
Community and Economic Development (DCED). This Program is intended to assist
communities, throughout die salmon fishing regions of Alaska, impacted by the downturn in
the salmon industry. ~ Assistance will be provided in the form of one-time giants to assist with
the financing of fisheries-related infrastructure or economic development projects diat have die
potential to: (1) increase Alaska seafood/product quality', (2) increase Alaska seafood/product
diversity and/oi value, (3) increase industry' efficiencies, or (4) low'cr costs within die industry'.

There is approximately SI3 million available for grants under this Program. DCED is now
requesting proposals from applicants interested in receiving one-time financial assistance (grant)
under this newly established Program. Those interested in submitting an application under this
Program are to follow the instructions provided in this Matching Grant Application Guide and
must submit their completed application prior to 4:30 p.m. May 29, 2003.

B. Eligible Applicant

DCED Expectation: Eligibility (eligible applicant) is limited to

1. Government or non-profit organizations such as municipalities, tribal councils, other
recognized governing hodies, or community/regional non-profit organizations representing
communities that have been impacted by the downturn in the salmon industry'.
Accordingly, it is anticipated that the majority of the communities will be located
throughout the salmon fishing regions of Alaska.

2. Small businesses including fishermen, fish processors, or related businesses serving the
fishing industry. These applicants must demonstrate how they have been impacted by tire
downturn in the salmon industry. These applicants must also meet the US Small Business
Administration definition of a small business. It is anticipated diat private applicant
projects will be located in or in close proximity' to communities throughout Alaska located
throughout the salmon fishing regions of Alaska.

Applicant’s Proposal: An applicant’s proposal (grant application):

Page 2 of 10



Fisheries Economic Development Matching Grant Program
Application Instructions

« Must identify the applicant’s organization; project director; and provide contact information
including mailing address, phone, fax, and email.

* Must discuss the applicant’s organization such as duration of existence, an organizational
diagram, and lines of communication.

« Must discuss the applicant’s experience with similar previous projects,the success ofthose
projects, and current and/or on-going projects.

« Must identify the applicant’s key personnel, previous experience, and ability to successfully
complete this project.  Individual resumes may be included as part of die applicant’s
proposal.

Evaluation of Applicant’s Proposal: This section of an applicant’s proposal (grant
application) will be evaluated based on DCED’s expectation and die applicant’s proposal as
discussed above and may receive up to a maximum of 20points byeach member of die
Evaluation Committee during die evaluation process.

C. Eligible Communities

DCED Expectation: Projects are limited to those that will benefit communities that have
been impacted by the downturn in the salmon industry. Accordingly, it is anticipated that the
majority of the communities will be located throughout the salmon fishing regions of Alaska.

Applicant’s Proposal: An applicant’s proposal (grant application):

« Must identify the communities and/or salmon fishing region(s) that will benefit from the
project.

« Must describe the extent of die impact of die downturn in the communities and/or region
by discussing recent economic indicators such as downturn in ex-vessel price, wholesale
price paid to processors (if available), decline in permits fished, return to harvesters and
processors, and declining economic activity for seafood related businesses.

« Must provide documentation from each community demonstrating community support. If
the applicant is a local government, a resolution by the governing body is required. 1f the
applicant is a non-profit organization, resolutions of support from the communities,
cooperative agreement or memorandum of agreement between the applicant and the
various local governing bodies arc required. The applicant may submit proposed or draft
documents with its application and approved documents must be received by DCED hy
June 12, 2003.

Evaluation of Applicant’s Proposal: This section of an applicant’s proposal (grant
application) will be evaluated based on DCED’s expectation and the applicant’s proposal as
discussed above and may receive up to a maximum of 20 points by each member of the
Evaluation Committee during the evaluation process.
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Fisheries Economic Development Matching Grant Program
Application Instructions

D. Eligible Projects Description

DCED's Expectation: This Program is intended to assist communities throughout the salmon
fishing regions of Alaska, impacted by the downturn in the salmon industry.  Assistance will
be provided in the form of one-time grants to assist with the financing of fisheries-related
infrastructure or economic development projects that have the potential to: (1) increase Alaska
seafood/product quality, (2) increase Alaska seafood/product diversity and/or value, (3)
increase efficiencies and productivity, or (4) lower costs within the industry. Examples of
potential projects have been grouped by die following categories:

« Freezing and Chilling: Projects would improve the quality of Alaska seafood by cliilling
or freezing. Projects may include the installation and/or expansion of slush ice bags, ice
machines, or chilling gear; purchase and/or improvement to floating ice machine barges;
additional equipment that improves access to freezing and chilling equipment.

« Cold Storage Facilities: Projects would improve the quality of Alaska seafood by building
new and/or improve existing cold storage facilities.

« Transportation and Distribution Network:  Projects would improve the quality of
Alaska seafood by easing handling, increasing speed, and increasing efficiencies at key
transportation nodes. Projects may include die installation and/or expansion of runway
cooling systems, handling equipment, quality control equipment, freight consolidation
facilities, and the chain of custody tracking systems and devices.

« Processing Facilities and Equipment: Projects would increase the quality, diversity, and
value of seafood products. Projects may include the construction or improvement of
seafood processing operations, processing equipment, fish by-product equipment, utility
improvements to processing areas, and waste outfall lines.

« Shellfish Mariculture: Projects would improve the efficiency and productivity of shellfish
farming.  Projects may include nursery grow sites, transportation improvements,
technological improvements, holding and processing capacity improvements.

« New Fisheries Development: Projects that seek to develop new fisheries in Alaska and
may include test fishing, gear testing, and market research.

« Marine Related Infrastructure: Projects would increase seafood quality and efficiencies

by improving existing or buiiding new harbors, docks and other related marine
infrastructure.

« Airport Development: Projects that would increase efficiencies, improve seafood quality
and increase producers’ access to valuable markets by improving existing or building new
airport facilities and related infrastructure.

« Other: By no means should possible projects be limited to the above examples or
categories. An application should be submitted for any project that develop fisheries-related
infrastructure or economic development projects that have the potential to lower costs,
increase product quality, increase product value and/or increase efficiencies for seafood
economic activity.
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Fisheries Economic Development Matching Grant Program
Application Instructions

* Ineligible Projects: Applications for initial start-up costs, operations and/or maintenance
of existing or proposed infrastructure projects, feasibility studies are not eligible under this
Program and will not be considered.

Applicant’s Proposal: An applicant’s proposal must provide a detailed and all-inclusive
discussion of the project and should include but is not limited to:

+ Detailed and concise discussion of every aspect of the project. This includes detailed
milestones, completion date of each milestone, specific activities for completion of each
milestone, and completion of entire project.

Discussion of how the project meets “DCED’s Expectations™ items (1) through (4) and the
specific category expectations (i.e. Freezing and Chilling, Transportation and Distribution,
etc.).

« Detailed system design; engineering designs; technical specifications; and maps if applicable.

* Detailed information on locations, construction, expansions, modifications to new and/or
existing structures, facilities, equipment, etc..

« Detailed information on initial construction and installation and continuing maintenance.

+ Detailed discussion on environmental and industry impacts, special requirements, permits,
certifications, and/or other pertinent necessary approvals.

« Detailed discussion of the project’s feasibility’. Include all potential obstacles in the current
business environment that may hinder or halt die success of the project; ideas or areas of
change that would improve the viability of the project; and any other unique characteristics
and assumptions that may affect the project.

Evaluation of Applicant’s Proposal: This section of an applicant’s proposal (grant
application) will be evaluated based on DCED’s expectation and the applicant’s proposal as
discussed above and may receive up to a maximum of 20 points by each member of the
Evaluation Committee during the evaluation process.

E. Eligible Projects Duration and Amount (Budget)

DCED’s Expectation: Projects may range in duration from one to three years. For
community or non-profit applicants, DCED’s funding will not exceed 75 percent of the
project’s entire cost. Those applicant’s must provide at least 25 percent of die funding.
Inability' to support die 25% match requirement will be reason for immediate elimination from
the application process. For small business applicants, DCED funding will not exceed 50
percent of the project’s entire cost. Those applicant’s must provide at least 50 percent of die
funding. Inability to support the 50% match requirement will be reason for immediate
elimination from the application process.

This is a cost reimbursable grant program. The applicant will be required to expend funds and
dien seek reimbursement from DCED. Ifan applicant requires an initial advance, the applicant
must declare it.
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Fisheries Economic Development Matching Grant Program
Application Instructions

Applicant’s Proposal: An applicant’s proposal must provide a detailed and comprehensive
budget that clearly identifies the entire cost of the project, with independent estimates as
available. Discussion should include, but by no means be limited to die following items:

* Identify and project in detail any and all potential direct expenses. Examples include, but are
limited to, facility modifications, construction costs, equipment purchases, materials,
supplies, freight, transportation, payroll and benefits, and etc.

« Identify and project in detail any and all indirect expenses and/or indirect rate. An indirect
rate shall not exceed 19 percent of actual direct payroll expenses, and it must be clearly
identified.

« |f the applicant’s contribution includes an “in-kind” contribution such as the use of existing
equipment, the monetary-value of the “in-kind” contribution must be based on industry-
standards and documented in the applicant’s proposal.

« Identify match funding e.g. revenue provided by any other source. Match funding may be
obtained through private and/or public sources. Matches greater than that required under
DCED’s Expectations of this section are encouraged.

« Identify the expenses and percentage that are to be reimbursed (funded) by DCED and die
expenses that are to be paid (funded) by the applicant or any odier participant.

« Identify the timeframe and expense of equipment replacement and/or other
improvements. Equipment depreciation and replacement schedules must be based on
current industry rates and standards.

« Identify the amount and/or percentage of the amount anticipated as an initial advance
from DCED; frequency of providing and example of summary financial reports on the
entire project; frequency of providing and example of detailed information on expenses
and revenue on the entire project.

Evaluation of Applicant’s Proposal: This section of an applicant’s proposal (grant
application) will be evaluated based on DCED'’s expectation and the applicant’s proposal as
discussed above and may receive up to a maximum of 20 points by each member of the
Evaluation Committee during the evaluation process

F. Eligible Projects Long-term Value

DCED’s Expectation: This program is intended to assist communities and small businesses
impacted by the downturn in the salmon industry by assisting with fisheries-related
infrastructure or economic development projects that have the potential to lower costs, increase
product quality, increase product value and/or increase efficiencies for seafood economic
activity. Since DCED  believes that this Program is a critical step towards revitalizing the
salmon industry', the long-term sustainability and value of die projects is also pertinent.

Applicant’s Proposal: An applicant’s proposal must describe the lo tg-term sustainability and
expected return the project will generate by providing a detailed discussion on:
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Fisheries Economic Development Matching Gi.mt Program
Application Instructions

 How this project, short-term and long-term will increase: the overall value of die salmon in
the consumer or food service market; profitability for the harvesting sector; profitability for
the processing sector; value of economic activity in die identified Alaska communities.

« How this project will create greater product diversity.

« How the project will become self-sustaining in the short-term and long-term, and die built-
in mechanisms to assure adequate returns for continued operation and maintenance.

« The overall economic contribution expected and built-in mechanisms to assure adequate
returns

« For those projects, such as community cold storage facilities, diat will be utilized by for-
profit businesses, describe what relationship will be established between applicant and
private sector entities describe mechanisms, either contractual or other, that assure proper
maintenance, increased productivity and die capability for adapting to changes in the
marketplace.

Evaluation of Applicant’s Proposal: This section of an applicant’s proposal (grant
application) will be evaluated based on DCED's expectation and the applicant’s proposal as
discussed above and may receive up to a maximum of 20 points by each member of the
Evaluation Committee during die evaluation process

G. Compliance to Federal and State Requirements

DCED’s Expectation: DCED is receiving the funding for this Fisheries Economic
Development Grant Program from the State’s Department of Fish and Game and the Office of
the Governor whom are receiving funding from the US. US Department of Commerce,
National Oceanographic and Atmospheric Administration.

Since federal money is involved, all entities submitting a proposal for a grant under this
Program must understand that in addition to state requirements, the following federal
requirements may also apply. And, successful applicants must comply with all state and federal
requirements.

Possible requirements for community and non-profit applicants:

As a government entity receiving federal funding, the DCED and its sub-recipient grantees
(applicant’s) will likely be required to comply with:

« Section 3016.22 incorporates the Cost Principles dictated by OMB Circular A-87 or similar
document..

 Section 3016.37 requires DCED to give notice of all federal requirements to its sub-
recipients.

« Applicants in the arrears with the federal government for any money owed may not be
eligible for grants under this Program.

« State of Alaska’s Single Audit Requirement established under Alaska Administrative Code 2
AAC 45.010.
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Fisheries Economic Development Matching Grant Program
Application Instructions

Possible requirements for small business applicants:

As a for-profit entity, receiving federal funding through a state government, die successful
applicants (sub-recipients) will likely be required to comply with:

 Federal Tide 7, Chapter XXX, Part 3015 enacted by Departoent/bf'Sgqcjlture (USDA)
for non-government entities receiving federal funding.

« Section 3015.21 requires die applicant retain all record for 3 years.

« Section 3015.24 allows the USDAjand the Comptroller General of the United States, access
to any books, documents, papers, or other records of the applicant, which are pertinent to
the grant.

« Section 3015.113 requires changes in scope, objectives, or key people have prior approval
by the y SDA.

« Sections 3015.163 through .173 discuss key terms regarding property and equipment
acquired under the grant. When the property or equipment is no longer needed for the
authorized purpose of die grant, transfer or disposal may be required with compensation
made to the federal government.

« Section 3015.194 incorporates the Cost Principles dictated by federal Tide 48, Chapter 1,
Part 31.2 (also referred to as 48 CFR Part 31)

Section 3015.195 identifies that there may be different and conflicting requirements
between initial and sub-recipient grantees.

As an entity, receiving funding dirough a State of Alaska entity, the successful applicants (sub-
recipients) must comply with the State’s Single Audit Requirement established under Alaska
Administrative Code 2 AAC 45.010.

H. Evaluation of Applications and Award of Grants

As of the release of this Application Guide, this Program is still evolving and not all aspects of
this Program’s funding have been authorized. Therefore, DCED retains the right to change
this Program as need to comply widi federal and/or state requirements that have not yet been
identified.

The various processes for the initial review of the grant applications, evaluation of the
remaining grant applications, and the award of grants is anticipated to be similar to the
following:

« Prior to evaluating die grant applications, DCED will perform an initial review to identify
grant applications diat don’t meet die minimum eligibility requirements, are incomplete,
and/or have other problems. DCED at its sole discretion may contact the grant applicant
for additional information and/or clarification or DCED may declare the application as
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non-rcsponsive and reject it in its entirety. If rejected, the grant application will be
eliminated from the evaluation process and the applicant will be notiSed accordingly.

The remaining grant applications will be forwarded to an evaluation committee. Each
member of the evaluation committee will independendy evaluate each grant application
based on the criteria, evaluation factors, and numerical values identified in this Application
Guide and summarized below:

Eligible Applicants 20
Eligible Communities 20
Eligible Projects -- Description 20
Eligible Projects —Duration andAmount (Budget) 20
Eligible Projects —Long-term Value 20
Maximum Possible Points 100

The Evaluation Committee, at iis sole discretion may decide if discussion with applicants,
presentations by applicants, and/or site inspection are necessary. If held, members if the
Evaluation Committee may change dieir individual scores based on the additional
information.

The individual Evaluation Committee members will have the opportunity to meet as a
Committee to discuss the grant applications before and/or after their individual review and
scoring. Members of the Evaluation Committee may change their individual scores based
on these discussions.

When the individual Evaluation Committee members have completed dieir scoring, the
total points for each grant application will be determined. Those applicants receiving
“sufficient points” will then be afforded the opportunity of entering into a Grant
Agreement with DCED.

“Sufficient points” will be determined at a later date and will depend on the number of
applications received, the amounts being requested.  Additionally, since this Program is
intended to assist communities throughout Alaska’s salmon fishing regions, DCED retains
die option of ensuring the funding of projects funding is sufficiendy balanced among the
regions.

DCED will provide each applicant with a list reflecting all applicants and the score of each.
Unsuccessful applicants have up to 10 working days from the date of receiving notice, to

provide a written appeal to DCED. DCED, at its sole discretion, may consider the appeal
and will notify die applicant accordingly.

Successful applicants will be afforded the opportunity to enter into a Matching Grant
Agreement with DCED. There will be litde to negotiate in the Matching Grant
Agreements since the Matching Grant Agreements will basically incorporate the applicant’s
application. DCED reserves the right to partially fund an application.

Grant Application Submission and Tentative Schedule

Approximate Dates Activity
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05/12/03 Matching Grant Application Guide /Available

05/29/03 Matching Grant Applications (Proposals) Received
06/12/03 Initial Matching Grant Applications Review and Evaluation
06/13/03 Grant Applicants Notified

06/30/03 Drafting Matching Grant Agreements

Those interested in submitting an application under this Program as discussed in this
Application Guide must do so prior to 4:30 p.m. May 29, 2003.

The body of the application is to be presented in the same format as this Application Guide i.e.
Eligible Applicant, Eligible Community, Eligible Project Description, etc. and is to consist of
no more than eight (8) pages. Attachments to the body, such as resumes, detailed designs,
estimates from others, resolutions, etc are in addition to the eight-page limit and are to be
clearly identified.

Five hard copies of the entire application (body and attachments) are to be delivered to DCED
at the below address by 4:30 p.m. May 29, 2003,

Debbie McBride

Alaska Dept, of Community and Economic Development
Division of Community and Business Development

P.O. Box 110804

Juneau, AIC 99811-0804

Delivery-service (FedEx, UPS) application packages should be addressed to:
Debbie McBride
Alaska Dept, of Community and Economic Development
Division of Community and Business Development
333 Willoughby Avenue, 9h Floor
Juneau, AK 99811

Failure to meet the deadline will result in disqualification of the application and it will not be
reviewed. Faxed, emailed, and/or or electronic versions of a grant application is not acceptable.

Questions. Contact Debbie McBride at the Dept, of Community & Economic Development in
Juneau, (907) 465-2023 or debbic_mchride@dced.state.ak.us.
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Revitalization Projects, Economic Development/Harbor & Transportation

Organization
Alaska Fishermen's Products LLC

Ketchikan Gateway Borough

Alaska Intertribal Council
Alaska Ocean Products

Alaska Soalood Connection
Alaska Shelllish Grower's
Association

Alaska Shelllish Grower’s
Association

Alaska Sholllish Grower's
Association

Alaska Sholllish Grower's
Association

Aleutians East Borough
Aleutians East Borough

Armstrong Kela/Alaska Catch
Annotto Island Packing Co.
Annette Island Packing Co.

Bering Sea Fishermen's Association
BuyNPack Seafoods

Chignik Seafood Producers Alliance
Chilkoot Fish Company
City ol Collman Covo
City ol Cordova

City ot Cordova
City ol Craig

Cityol Dillingham
City ol Haines

City ol King Covo
Cityol King Covo
C'ty ol King Covo

Cityol Ketchikan

Contact
Bob Thorstenson

Dick Adams

Roland Shank
Jell Knaul
Glon Leason
Rodgor Painlor
Rodgor Painter
Rodgor Painter
Rodgor Pointer
Robert
Juettnor/Karen
Montoya
Robert Juollner
Bari Walson
John T. Sessions

John T. Sessions

Henry Mitchell
Dave Bowon

Rhonda Blough
Elaine Prico
Dennis Walson,
Mayor

Tom Briggs

Roborl Venabhles

Bob Wolnstein,
Mayor

Phone

(907) 225-6651

(907) 563-9334
(907) 350-1168

(800) 867-7390

(907) 274-7555
(907) 274-7555

(907) 586-3443
(206) 587-4040
(206) 587-4040

(907) 279-6519

(907) 283-3649
(907) 329-2233

(907)209-1299
(907) 826-3275

(907) 766-2231

Far

(760) 771-0988

(907) 276- 7569 3380 C Street, Sto 205

(907) 258-6688 725 Christensen Drive, 3 Anchorago, AK 99501
Buynpack@hoonah.net

Address

dick.adams Oborough.kolc

hikan.ak.us

815Tagura

334 Front Stroot

City

Kodiak, AK 99615

Swordlisher® yahoo.com

Rodgerpalntor@hotmail.com
Rodgorpaintor@holmail.com
Rodgorpa!nler@ holmail.com

Rodnorpainlor@ hotrnail.com

Anchorago, AK 99503

Kotchikan. AK 99901

Project
Salmon Ina Pouch Facility In
Ketchikan Wards Covo Plant

Porlablo Incubation, Egg Planting
and River Fertilization Technology
Improvement

Suspension Freezing Technology
Implementation

Processing Facility in
Kake/Advortsing

Aquatic Farming Infrastructure
Dovoloping Spocios RSD

Mariculluro Dovelopmont Planning
Slatowido Sholllish Aquaculture
Development Plan

Aroulia Marketing Projoct: Sand
Point Processing Infrastructure,
Markoting and Expansion to King
Cove and Nelson Lagoon

Cold Bay Airport Fish Hub Facility
Pin-Bono Out Fillet Pilot Project at
Port Armstrong Hatchery

Tunnol Froozer

Fish Moal Equipment

Kolzobue Chum Salmon Proloct
Broker/Boxer/Shipper Facility
Chignik Live Haul and Handling
Projoct

Processing Equipment lo Sorvico
More Fishermen

Processing Equipmont lor Local
Gllinettor’s Facility

Airport Coolor

Boat Haul-Out Facility

Cold Slorago Facility

Dillingham All Tidos Dock

40 TorVDay Flako Ico Makor
Community Tank Form

Spit Land Dovolopmonl
Power & Lighting tor New Boat
Harbor

Regional Community Cold Slorago

Funds
Requested-
high

$5,000,000

$1,300,000

$300.000
$750,000
$120,000
$50,000
$80,000

$583,500
$750,000

$590,000

$434,000
$1,200,000

$190,000
$210,000
$125,000
$200,000
$700,000
$430,000
$2,500,000
$160,000
$100,000
$175,000
$200,000

$5,000,000

Funds
Requested-

low

$1,500,000

$200,000

$150,000
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City ol Kodiak
City ol Kodiak

Cityol Kodiak

Cityol Pelican
City ol Petersburg

City ol Petershurg
City & Borough ol Sitka

City 8 Borough ol Sitka
City ol Skagway
City ol Skagway

City ol Valdez

Cityol Wrangell
City ol Wrangell/Wrangell Sealoods
City ol Wrangell

City 8 Borough ol Yakutat
Department ol Transportation
Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculture Association
Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculture Association
Cook Inlet Salmon Brand, Inc. +
Cook Inlcl Aquaculture Association
Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculture Association

Cook Inlet Salmon Brand, Inc. +
Cook Inlot Aquaculluro Association

Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculluro Association
Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculluro Associalion
Cook Inlet Salmon Brand, Inc. +
Cook Inlet Aquaculture Associalion
Cook Inlot Salmon Brand, Inc. +
Cook Inlet Aquaculture Associalion

DIPAC w/Glaclor Bay Food

Linda Freed, City

Managor (907) -186-8640
Linda Frood, City

Manager (907) 486-8640
Linda Frood. City

Manager (907) 486-8640
Dull Mitchell (907) 735-2204
Hugh Bovan,

Director

Robert Ward, Mayor (907) 983-2297

Robert Ward, Mayor (907) 983-2297
Dave Dcngel, City

Managor (907) 035-4313

Bob Prunella (907)874-2381
(907) 789-1992/

Terry Olness (907) 635-6092 (c)

Gig Docker (907) 874-3110
Bob Prunella (907)874-2381
Larry Powell (907)784-3355
Mark Powell (907)262-6355
Mark Powell (907) 262-6355
Mark Powell (907) 262-6355
Mark Powell (907)262-6355
Mark Powell (907) 262-6355
Mark Powell (907) 262-6355
Mark Powell (907) 262-6355
Mark Powell (907) 262-6355
Mark Powell (907) 262-6355
David Wilson (907)364-1511

(907) 486-8600
(907) 486-8600

(907) 436-8600

(907) 983-2151
(907) 983-2151

(907) 835-2992

(907) 262-6762
(907) 262-6762
(907) 262-6762
(907) 262-6762

(907) 262-6762

(907) 262-6762
(907) 262-6762
(907) 262-6762
(907) 262-6762

710 Mill Bay Road
710 Mill Bay Road

710 Mill Bay Road

P.0. Box 415
P.0. Box 415

Ddongol@ci.valdoz.ak.us

terry@mac.com

P.0. Box 2138

43335 Kalitornsky Beach
Road
43335 Kalilornsky Beach
Road
43335 Kalilornsky Beach
Road
43335 Kalilornsky Beach
Road

43335 Kalilornsky Beach
Road

43335 Kalilornsky Beach
Road
43335 Kalilornsky Beach
Road
43335 Kalilornsky Boach
Road
43335 Kalilornsky Beach
Road

Kodiak, AK 99615
Kodiak, AK 99615

Kodiak, AK 99615

Skagway, AK 99840

Skagway, AK 99840

Wia' gell, AK 99929

Soldotna, AK 99669
Soldotna, AK 99669
Soldotna, AK 99669

Soldotna, AK 99669

Soldotna, AK 99669

Soldolna, AK 99669
Soldotna, AK 99669
Soldolna, AK 99669

Soldotna, AK 99669

Harbormaster’s Dock Replacement

Oscar's Dock Replacement

SI. Herman's Harbor Inner Harbor
Replacomont

Vessel Purchase lor Procossod
Salmon Transport to Junoau and
Gustravus

Airport Cooler

Community Cold Slorago Phase
One (sito scloclion, acquisition,
design)

Airport Cooler

Sawmill Cove Industrial Site Dock
Chinook Hatchery
Harbor Fish Transfer Facility

Fish Meal Plant

Economic Impact Study lor
Bradllold Canal Road to Canada
Flash Freezer Unil/Value-Added
Comer

Water Storage Capacity
Improvement

Value-Added Processing
Equipment

Chignik Ferry Dock Upgrade
Port Graham Halchory Capital
Improvements

Fillol and Pin Bono Removal
Machinos

Fish Processing Equipmont lor
Accoss to New Markets

Cold Storage and Chilling Facility
Miscellaneous Fish Processing
Equipment lo Improve Quality and
Provido Access lo Now Markols
Miscellaneous Fish Fi0ces3ng
Equipment lo Improvo Quality and
Provide Access to Now Markols

Small Stream Habitat Improvement
Paint River Enhancement and
Remote Rosoarch Facility
Eklulna/Port Graham/Tulka
Sockoyo Enhancomon! Project
Promium Pot Food Irom ".nto Run
Salmon and Halchory Wasto

$1,000,000
$1,500,000
$500,000

$151,500
$200,000

$500,000
$200,000
$480,000

$950,000

$400,000
$1,240,000
$83,010

$278,200
$250,000

$625,000
$300,000
$250,000
$1,700,000

$375,000

$975,000
$500,000
$925,000
$2,000,000
$172,400
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Junoau Economic Development
Council

Ellin Covo Communilv Associalion
Kallag Fishermen's Associalion

Knehemak nesearch Devolopmonl,
Inc.
Mark Buckley

Mendenhall Vnlloy Partnership
Northern Soulhoasl Regional
Aquaculluro Associalion
Prince ol Walos Hatchery

Prince ol Walos Halchory
Quotckcak Sholllish Hatchery
Raven Environmental + Alaska
Scalood Company

Ray Wadswaorth
Ray Wadswaorth

Sheldon Jackson College Halchory
Sheldon Jackson College Hatchery
Soulhoasl Conlercnco

Valdez Fishorios Devolopmonl
Association

Wards Cove Packing + Red Caviar
Partnership

Wrangell Seafoods

Wrangell Soaloods

Aleutians East Borough

Aleutians East Borough

Aleutians East Borough

Bristol Bay

City ol Cordova

City ol Galena

City ol Old Harbor
City ol Soward

Cityol St. Goorgo
City ol Whittier

Lanco Miller
Richard Burnham
Doug Sweat

Larry Riley, Vice
President

Cheryl Van Dyke

John Bruns

John Bruns

Representative Paul

Sealon

Paul Rusanowski

David Harringlon
Len Lambert

Moilani Clark
Schijvons

David Forbush
Gig Decker

SherriCummins
Sharon Boyette
Sharon Boyolle

Sharon Boyelle

Percy Fishy, Chiol
Excculivo Ollicer

Max Malavansky,
City Administrator
Leornard Jones

(907) 403-3662

(907) 534-2309

(907) 226-2400

(907) 586-6853

(907) 755-2231
(907) 755-2231
(907) 465-2689

(907) 586-2459

(907) 747-5222
(907) 747-5222

P.0. Box 125

(907) 226-2402 P.0. Box 15422

(907) 465-3472 State Capitol Building

RayOpinboneout.com

(907) 463-3445 X27

(206) 323-3200
(907)874-3110
(907) 874-33346
907) 274-7555
907) 274-7555
907) 274-7555

(907) 277-6442

(907) 859-2263
(907) 472-2323

(907) 874-3035
(907) 276- 7569 3380 C Slroet. Slo 205
(907)276- 7569 3380 C Slreel, Slo 205

(907)276- 7569 3380 C Slrool. Sle 205

(907)859-2212 P.0. Box 929

Kaltag, AK 99748
Kaltag, AK 99748

Frilz Creek, AK 99603

Junoau, AK 99801

641 Wrangell. AK 99929

Anchorago, AK 99503
Anchorago, AK 99503

Anchorago, AK 99503

SI. Goorgo, AK 99591

By-Producl Dovelopmenl
Incinoralor

Fish Processing Plant/Ice
Machinos

Salmon Slroam Obstruction and
Rehabilitation Analysis

Smart Tag Projoct

Dralt Enoinoering Plans lo Fix
Eroding Access Road in Juneau
(sullocating coho eggs)
Soulhoasl Alaska Livo-Haul
Demaonstration Project
Bunkhouse lor Interns

Expand Water Linos lo Genoralo
Power and Reduce Eleclric Bills
Funding lorQuelekcak Sholllish
Hatchery

Develop Enzyme Process lo Turn
Sockoye Roe Into Caviar

Chignik Pin Bono Oul Fillot Projoct

Plans to Utilizo Surplus Carcasses
and Creato Now Markets

Wei Lob Upgrade w/Now Displays
and Boiler Tour Group Access
Planning Study lor Regional Cold
Storago Consolidation Facility
Fishorios Business Incubalor
Investment Phase II: Value-Added
Processing Equipmenl/Cold
Slorago Research and Design
Enzyme Installation lo Turn Pink
Roe Iront Sujiko to Caviar

High Volumo Convoying Tunnel
Freezor

Low-cost Housing (or Plant
Employeos

King Covo Landlilland Road
Design

Energy Cost Roduction Grant
Match

Aloutians Aviation System PlarVAlr
Sorvico Evaluation

Ice Machinos

Fish 3y-Producl Utilization
Galena Boat Ramp

Small Boat Harbor Ronovnlion
Harbor Expansion Completion

Harbor South Broakwalor Repair
Small Boat Harbor Repair

5500,000

53,000,000

525,000

5100,000
540,000

557.400

566,000

545,000
5246,200

575,000

5612,000
51.750,000

5726,500

$60,000
$50,000
$200,000
$100,000
$200,000
$2,000,000

53,500,000
5350,000

51.050,000



Cily ol Whitlier

Cily @ Borough of Yakulal

Loornard Jonas
Sieve Henry, City
Manager

(907) 472-2323

Cold Boy
Matsu Electric Associalion

Northwest Arctic Borough
0ld Harbor

Nelson Lagoon

Nome

Port Graham

Shishmarel

Skagway

St. Paul

Wrangell

Yukon River Drainage Associalion
Round Gold LLC

Sand Point

Seward Peninsula & SW AK

Aleutians East Borough

Alaska Quoon Eyak/Fishormon's
Market

Adak

Kodiak Chamber ol Commerce
Port Bailoy Wild Enterprises, LLC
City & Borough of Yakutat

City & Borough of Yakutat
Economic Development
Research

Education

Marketing

Miscellaneous
Tolal

Jill Klein
Sandro Lane, CEO

Sharon Boyollo
Jody Lozorl,
President

Lamar Cotton
Wayno Stcvons,
Exec. Director
Jaymie Mitchell.
General Manager
Stove Henry, Cily
Managor

Slevo Henry. City
Managor

272-3130
(907) 463-5863

907) 274-7555

345-9952

(907) 487-4430

(907) 784-3323
(907) 784-3323

73,114,710
2,843,500
3,592,555
2822977
1,390,706

83,764,448

(907) 276- 7569

licolton@gci.not

(907) 784-3281

(907) 784-3281

Sandro @ roundgold.com

3380 C Street, Sle 205

P.0. Box 1485
P.0. Box 4349
P.0. Box 160

P.0. Box 160

Anchorage. AK 99503

Kodiak, AK 99615
Kodiak. AK 99615
Yakutat, AK 99689

Yakutat, AK 99689

Public Works Focilily

Communily Processing Corporalion
Boat Launch

Power Intertie to West Cook Inlet
Kolzebuo Region Small Bridgo
Ropalr

Ico Plant and Support Facilities
Boat Lilt

Economic Diversification
Processing Plant

Erosion Control

Land Dovolopmonl

Harbor Dredging and Expansion
Economic Devolopmonl

Hydrolysato Bargo

Harbor Shoresido Infrastructure
Airborne Geophysical Surveys
King Covo Landfilland Road
Design

Processing Equipmonl/Upgrados
Harbor Dovelopmont

High Prololn/Low Ash Meal from
Fish Wastes

Port Bailoy Cannery Improvement
Floating Fuel Dock

Fendor Piles System ol Ocoan
Capo Dock Repair

$3.000,000

$300,000
$3,000,000

$150,000
$2,500,000
$500,000
$1,350,000
$1,000,000
$500,000
$500,000
$1,000,000
$500,000

$380,000
$1,000,000
$60,000

$149,000

$600,000

$65,000
66,959,710.00

$2.500.000
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