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MEMORANDUM

TO: Senator Lyda Green, Co-Chair, Senate Finance Committee
Senator Gary Wilken, Co-Chair, Senate Finance Committee

Representative John Harris, Co-Chairman, House Finance Committee
Representative Bill Williams, Co-Chairman, House Finance Committee

FROM: Pam Vami, Executive Director
DATE: January 25, 2003
SUBJECT: Change in Longevity Policy

The Senate/House Employment Policy tl.at has been in effect since 1988 has worked well
with the exception of the longevity steps of J-M. According to the policy “Steps J-M will be
granted in accordance with AS 39.27.022.”

AS 39.27.022(d) permits a committee of the Legislature to determine whether longevity pay
increments will be granted under AS 39.27.022 to employees under the authority of that
committee.

Because of the problems we have had over the years with this section and also to retain
professional long-term staff without penalizing them when they switch ranges because of budget
constraints or the individual Legislator does not have that range available to them attached is a
proposed new longevity policy.

For example, what happens to a staff person with longevity is they might be at a Range 19K and
then be lowered to a Range 17. According to the existing policy we must place them at a Range
17F and not a 17K. This is because the policy states continuous service.

The House and Senate Finance Committees are respectfully requested to make this change in
the longevity policy. Other committees will be asked to adopt this same policy so it is consistent
throughout the Legislative Branch. House and Senate Rules Committees adopted the new policy
on February 3 and 4, 2003.

Also attached is a memo from Tam Cook, Director of Legal Services agree  ™at this portion of
the policy can be changed by a legislative committee.

Enclosures



SENATE FINANCE COMMITTEE MOTION

MOTION: | move that the Senate Finance Committee not adopt AS 39.27.022 - Pay
increments for longevity for State service but instead adopt their own plan which better
applies to legislative service. This new policy is before the Members and would be
effective January 16, 2003.

HOUSE FINANCE COMMITTEE MOTION

MOTION: I move that the House Finance Committee not adopt AS 39.27.022 - Pay
increments for longevity for State service but instead adopt their own plan which better
applies to legislative service. This new policy is before the Members and would be
effective January 16, 2003.



Step A -
Step B -

Step C -
Step D -
Step E -

Step F -

Step J -
Step K -
Step L -

Step M -

PROPOSED SENATE/HOUSE LONGEVITY POLICY
EFFECTIVE JANUARY 16, 2003

No prior legislative experience
Two legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Four legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Six legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Eight legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Ten legislative sessions of at least 100 days each, or one full year with the
legislature at comparable or higher level.

Fourteen legislative sessions of at least 100 days each, or two full years with
the legislature at a comparable or higher level.

Eighteen legislative sessions of at least 100 days each, or two full years witn
the legislature at a comparable or higher level.

Twenty-eight legislative sessions of at least 100 days each, or five full years
with the legislature at a comparable or higher level.

Thirty-six legislative sessions of at least 100 days each, or four full years
with the legislature at a comparable or higher level.



CURRENT SENATE/HOUSE LONGEVITY POLICY

Step A-  No prior legislative experience

Step B-  Two legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Step C-  Four legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Step D - Six legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Step E - Eight legislative sessions of at least 100 days each, or one full year with the
legislature at a comparable or higher level.

Step F - Ten legislative sessions of at least 100 days each, or one full year with the
legislature at comparable or higher level.

Must have 7 years of continuous service to pass “F* step.

StepJ-  Must be at “F” step for two continuous years to go to “J” step.

Step K- Must be at “J” step for two continuous years to go to “K™ step.
Step L-  Must be at “K” step for five continuous years to go to “L” step.
Step M - Must be at “L” step for four continuous years to go to “M” step.

AS 39.27.022. Pay Increments For Longevity in State Service.

(a) Pay increments, computed at the rate of 3.75 per cent of the employee’s base salary, shall be

provided after an employee has remained in the final step within a given range for two years,

provided that the employee has worked continuously for the state for seven years and

ﬁ_ror\]/ided that the current annual rating by the employee's supervisors is designated as "good" or
igher.

(b) Additional increments, each computed at the rate of 3.75 per cent of the employee's base
salary, shall be provided under the same restrictions as provided in () o f this section when the
employee has remained in thefinalstepforfour, nine and thirteen years.

(c) Longevity pay increments provided for in (a) and (b) of this section are approved under AS
39.25.150 (2) as an amendment to the pay plan for employees of the state.

(d) This section applies to employees of the legislature only if the committee responsible for
adopting employment policies conceming the employee adopts a written policy that the section
applies. This section applies to the employees of the office of the ombudsman only if the
ombudsman adopts a policy that the section applies. This section applies to the employees of the
office of victims' rights only if the victims’advocate adopts a policy that the section applies.
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MEMORANDUM January 23, 2003

SUBJECT: Longevity increases for employees approved by the Rules
Committees

TO: Pam Vami
Executive Director

FROM: Tamara Brandt Cook ,
Director A

You ask for language that could be considered and adopted by each of the Rules
Committees that would apply to employees who are hired and serve with the approval of
those committees and that would treat longevity pay increments in the way that step
increases are handled under the Employment Policy adopted by both the House and the
Senate. | suggest the following:

HOUSE RULES COMMITTEE AND SENATE RULES COMMITTEE LONGEVITY
PAY INCREMENT POLICY

The "EmploymentPolicy - Senate/House Legislative Employees" adopted by both the
House of Representatives and the Senate, effective July 1, 1988, specifically provides:
"Longevity may be granted effective the 16th of the month following an employee's
eligibility." The Policy sets out the criteria for determining increases for steps A - F and
states "Steps J-M will be granted in accordance with AS 39.27.022." AS 39.27.022(d)
permits a committee of the legislature to determine whether longevity pay increments
will be granted under AS 39.27.022 to employees under the authority of that committee.
The House Rules Committee and the Senate Rules Committee find that AS 39.27.022 is
not appropriately tailored to meet the needs of legislative staff who are hired and serve
under the authority of the Rules Committees. Therefore, the House Rules Committee and
the Senate Rules Committee reject application of AS 39.27.022 and adopt the following
longevity pay increments for employees under the authority ofthe Rules Committees:

Step J - Fourteen legislative sessions of at least 100 days each or two full
years with the legislature at a comparable or higher level.

Step K - Eighteen legislative sessions of at least 100 days each or two full
years with the legislature at a comparable or higher level.

Step L - Twenty-eight legislative sessions of at least 100 days each or five
full years with the legislature at a comparable or higher level.



Pam Vami
January 23, 2003
Page 2

Step M - Thirty-six legislative sessions of at least 100 days each or four
full years with the legislature at a comparable or higher level.
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