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Operations . ' ,
-  Maiijtenance
1- Facilities • ; ■ . '
-  Disasters ,
-  Airports •- '

Design & Engineering Services
-  Construction ■-

■ - % 4 ••• . . • ■ f
v. -  Alaska Marine Highway System * -
-  Ports and Harbors' ^
-  Measurement Standards, and Commercial Vehicle 

Enforcement \
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Capital 
Impfove 

Prog Rcpts Oil /Hazard 
Fund SO.7

Fed Rcpts 
$2 .8

General 
Funds $94.3

Inf*I Airport 
Rev Fund

GF Prog 
Rcpts S.l
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Capital Fund
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M a i n t e n a n c e

F Y 0 3  O p e r a t i o n s  B u d g e t  C u t  

H i g h w a y s ,  A v i a t i p n  &  F a c i l i t i e s  I m p a c t s
' ’ ‘ ' . •' \ i

-  Mainten^nce'Station Closures: N in ilch ik, Chitina, and Birch Lake
• ' .  *  . o > ;
-  ̂ Maintenance Reductions • # . ■ **

: • • • Spread across the highway system ' * ■ ■
• "* ■ • ’

•. Airports on road system
^ ‘  ̂ . # r t *| *
-  Federal Funding Agencies 1 ’
• • ; • G^ant Assurances and Maintenance Requirements

• Capital program implicates' 1 *

i>. v
1/t  o f  \i ^



RestoVe Maintenance o f Various Roads
•fSteese Highway^ „
.. .• . w..’* 1 *

• Northern Region Roads including Denali Hwy 
;• Snow Removal on Southeast Cat III Roads
• Snow Haul in Anchorage ‘
• Willow Maintenance Station „

i

• Elliott Highway .
* ....  ’• ’ ’ - . » t '
' • Operators and Equipment across the State

>y>A-y
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R e s t o r e  O p e r a t i o n s  f o p R C m a i i

— Open Maintenance Stations
•- Nimllchik ; ‘ /

%. v .

• Bircn Lake 
Chi/ina ;

-  Restdfe Maintenance at Airports 
• '• Skwentnai •

t ' V  '
v ( • Clear -
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. D i s a s t e r s
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A- ' ; “ •'<’ •• ••■ ’•
' t  ? : | F a l l r  2 0 0 2  D i s a s t e r s  -

i f c s / - '• October Flood **Kenai Peninsula
:itixSuKuf^ '•S.;* ■ •

-‘November Earthquake - Denali Fault 7.9 Mag
’■* '• y lj: . . ■ > *

November Flood - Kenai P^iinsula • \
• : ^  -  Federal Disaster Funding Agencies - F EM A & FHWA
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D O T & P F  K e n a i  F l o o d s
i  «

I m p a c t s

G o v e r n o r  &  P r e s i d e n t  D e c l a r a t i o n s  -  O c t o b e r / N o v e m b e r
•t * : '
e v e n t s

R e c o v e r y  &  R e c o n s t r u c t i o n  C o s t s

-  Highway & Bridge Repairs S23.8' M ' ■ .

-  FHWA Eligible Repairs . : . $ I 5 . 8M

-  FEMA Eligible Repairs S8.0 M

-  Work to Date - $10.3 M
■ f . A‘j •$, „ *

R e s o u r c e  A g e n c y  C h a l l e n g e s  V J L  ’ ’ a . i v
f T W iV* s H! rfi •#

i j  ■ €  *  r ?
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D O T & P F  E a r t h q u a k e

•  T o k  C u t o f f  H i g h w a y  -  m o s t  i m p a c t e d  r o a d
y ' . v . ̂  v  . *

Winter repairs complete •

•  N o r t h w a y  A i r p o r t  -  m o s t  i m p a c t e d  a i r p o r t
• * .. . .
-  W inter repairs complete *

•  G o v e r n o r  &  P r e s i d e n t  D e c l a r a t i o n s
; S :  . • • •

v -  FHWA $2.0 M Rapid Response funds provided
r

•  H i g h w a y  &  B r i d g e  R e p a i r  $ 5 3  M  ( o n g o i n g )

-  FHWA Eligible Repairs $38.7 M

-  FEMA Eligible Repairs $14.3 M

- 'W o r k  to Date $10.5 M
0

•  - F u t u r e  C o n s t r u c t i o n  P r o g r a m  I m p a c t s

m ?
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DOT&PF Airports
L a r g e s t  A i i p o r t  O p e r a t o r  i n  t h e  U . S .

-  261 State ow ned  & operated  airports
• 2 Internationals - Anchorage & Fairbanks
• 21 Rural Certificated
• 238 Community

O r g a n i z a t i o n  -  N e w  S t r u c t u r e

-  D eputy  C om m issioner  for Aviation
e

• Rural Airports (Programmirfg)
• International Airports
• Leasing

s *  Pf'.
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Alaska International Airport
System (AIAS)

/  •  I n c l u d e s  A n c h o r a g e  a n d  F a i r b a n k s  i n t e r n a t i o n a l  a i r p o r t s
-  v . . v .  . *

A ;  ; •  •  E n t e r p r i s e  f u n d  c o v e r s  o p e r a t i n g  c o s t s  a n d  c a p i t a l  c o s t s  n o t  

f f  p a i d  f o r  b y  f e d e r a l  f u n d s

• •  T o t a l  a n n u a l ' o p e r a t i n g  b u d g e t  i s  a p p r o x i m a t e l y  $ 6 8  m i l l i o n
v ,  -  -v - . " ;: ■

■ s  •  - F A A  c a p i t a l  f u n d s  a n d  p a s s e n g e r  f a c i l i t y  c h a r g e s  t o t a l  o v e r .

. . ' $ 2 3  m i l l i o n  a n n u a l l y

■ ' '• . • '*»•.' i ’J 4 /t/bJVS •
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Ted Stevens Anchorage
% w

International Airport
# 1  c a r g o  a i r p o r t  i n  t h e  U S  

B u s i e s t  f l o a t p l a n e  b a s e  i n  t h e  w o r l d  

,, L a r g e  e c o n o m i c  i m p a c t
p

-  nearly  one in ten jo b s  in A nchorage
-  9 ,119 aiiport  jo bs  for $367 milllion payroll
-  5,631 com m unity  jo bs  for $ 1 4 8 ‘million payroll "5
•. ^  »

S e r v e s  5  m i l l i o n  p a s s e n g e r s  p e a - y e a r  

5 8  a i r l i n e s  c u r r e n t l y  o p e r a t i n g  a t  a i r p o r t

■’n - n rn r  vt



’:A  •> , . 1 / ..

,Mi" *«*-.• .v’:.■ >V- Airport
' f  ♦ ‘V

c a r g o  a i r p o r t  i n  t h e  U S

■ ' . • ^ s g g *  L a r g e  f l o a t p l a n e  b a s e  -  r e c e n t l y  e x p a n d e d
•

L a r g e  e c o n o m i c  i m p a c t
V . A ^ r ^ - r ; v ' •

l l i l l  *  S e r v e s  8 Q 0 , 0 0 0  p a s s e n g e r s  p e r  y e a r  .
\r  ; * U» r' * * -V/i.V . . • . • * • •  , .

•  1 5  a i r l i n e s  c u r r e n t l y  o p e r a t i n g  a t  a i r p o r t

’
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Services
* 0 ?  , . / v > .

•; r e d  ' ?  ■• V •> > *r. •••

D & E S  consists  of:
-  Bridge Design.

• -  Statewide Materials
» • , 4

-  Ports andHarbors

K . S  
\  >

s
’ -  Design and Construction Standards

;•••; -  Research and Techifology Transfer
D & E S  is responsible for delivering bid ready designs and 
docum ents  for all D O T & P F  projects

S S - ' l vA pprox im ate ly  55%  o f  design is done  by .private sector

contract

i , . <.
, f * 0 F  vtV



Construction

construction projects

--Construction
Contracts

# , i.

. Project Control
-  Facilities

r » . '  • ,  •

Construction branch includes 
Contract Administration 

~ Field Inspection/Oversight 
.“  . Quality Assurance

-'■'c’vj.;*•* r-
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Mpde/System 2003 Capital ProgramA.ctive Contracts

$444.1 MHighways and Ferri es

Statewide Aviation $120.9 M

Harbors

$78.6 M

$ 2 1 . 6  M

n
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A l a s k a  M a r i n e  H i g h  w a y  S y s t e m

A M H S  celebrated its 40th Anniversary  on January  23rd - M alaspina 
still operating
3,5Q0 total nautical miles o f  coastline served by A M H S  from 
Bellingham , W A  to  Unalaska t
C Y  2001 Statistics - 318,891 passengers and 93,946 vehicles which 
equates  to 60,902,285 Passenger Miles and 18,479,94)6 Vehicle Miles
A laska  M arine H ighw ay vessels traveled 475,650 nautical miles in 
2000.. . that is oyer 161 trips from New York to Seattle
D esignated  a National Scenic B yw ay in 2002
2 new  fast vehicle ferrie^-under construction to serve Southeast and 
Prince W illiam Sound .
Fuel costs average 11 %  o f  A M H S annual operating budget , • 
Labor costs average 68%  o f  A M H S  annual operating budget /<f A j



Harbors
D epartm ent is responsible for 73 o f  107 public harbor facilities in AK 
51 facilities are operated  by local governm ents
-  Operating agreements provide no state funds for operations ’ ^
-  State obligated for replacement and major repairs ^  •

• , ' * • • * * i

Capital Program  is largely C oips  o f  Engineers Program, except bond 
W d s  an^  state match
: Corps funds basin. State and Local fund inner-harbor facilities
There are 39 active capital projects for $53.2 million in authorizations
-  this represents matcji funds for Federal Navigation Improvement

/. v .r »v.^r  S \

H B525 authorized $31.8 million for upgrading and transferring 27 
facilities in 10 com m unities  ’

.  '  ^



emufe safe highways

used in commerce

M S G V E  is im plem enting a new  one-stop w eb-based  permit system
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A L A S K A  C O M M I S S I O N  O N  
P O S T S E C O N D A R Y  E D U C A T I O N

a n d  t h e

A L A S K A  S T U D E N T  L O A N  C O R P O R A T I O N

A g e n c y  O v e r v i e w  
F e b r u a r y  2 0 0 3

D i a n e  B a r r a n s  
E x e c u t i v e  D i r e c t o r / O f f i c e r



M ission S ta te m e n t...................................................................................................  2
AlaslcAdvantagcTW Loan P ro g ram s......................................................................  3

P ro g ram /O p era tio n  S u m m aries

S tu d e n t Loan O p e ra tio n s .......................................................................................  5
P rogram  A d m in is tra tio n .......................................................................................... 6
WICHE S tu d en t E xchange P rog ram s ..............................................................  8
WWAMI Medical E d u ca tio n ...................................................................................  8

M em bers of th e  C om m ission a n d  C o rp o ra tio n .............................................. 10

-  T a b ic  o f C o n te n ts  ~

Agency Summary Page
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~ M iss io n  -
The A laska C om m issio n  on P o stscco n d ary  E d u ca tio n  an d  th e  A laska S tu d e n t Loan 
C orp o ra tion , its  financial p a r tn e r , se rve  A laska by su p p o rtin g  th e  developm ent of 
econom ically  viable, lifelong le a rn e rs  a n d  c itizens by providing e d u ca tio n a l financial 
a s s is ta n c e  tc  p o stscco n d a ry  s tu d e n ts  a n d  au th o riz in g  th e  op era tion  of postsccondary ' 
in s titu tio n s  in  A laska.

~ B y -

Providing ed u ca tio n  fin anc ia l aid  
. D eveloping a n d  delivering fin anc ia l aid  p lann ing  tools to s tu d e n ts  a n d  

su p p o r te rs
D eveloping a n d  im p lem en tin g  s tra teg ie s  to increase a c cess  and  partic ipation  
ra te s  of A lask an s in p o s tseco n d a ry  ed u ca tio n
S u p p o rtin g  a n d  p rom otin g  A laska 
Providing for qu ality  s ta n d a rd s  for 
R esp o n d in g  to em erg ing  n e e d s  for 
a s s is ta n c e  a n d  e d u ca tio n a l ac cess

A lask a  C o m m iss io n  o n  
P o s ts e c o n d a ry  E d u c a tio n

O ffe r  E  u c a l io n  A ccess A ssis tan ce  b y

♦ o rig in a tin g  a n d  servicing 
A laskAdvantagc™  lo an s , in c lu d in g  
federa l T itle IV lo an s , A laska  
S u p p lem en ta l E d u ca tio n  lo an s , 
T each e r E d u ca tio n  lo ans, a n d  Fam ily 
E d u ca tio n  lo an s -

♦ o rig in a tin g  an d  servicing M em orial 
E d u ca tio n  lo an s  -

♦ d isb u rs in g  s ta te  a n d  federal g ra m s  to 
low -incom c s tu d e n ts  -

♦ co o rd in a tin g  th e  WICHE S tu d e n t 
E x ch an g e  an d  WWAMI g ra d u a te  
m edical ed u ca tio n  p rog ram s -

/V oted  t h e  E d u c a t io n  C o n s u m e r  b y

♦ m o n ito rin g  school ad v ertis in g  an il 
c o n tra c ts  w ith s tu d e n ts  -

♦ re sp o n d in g  to pub lic  co m p la in ts  -
♦ a s s u r in g  re fu n d s  a n d  s tu d e n t tc a c h -  

o u ls  w hen  schoo ls close -
♦ g a th e r in g  in form ation  on aid  for 

A lask an s  an d  d issem in a tin g  it so th a t 
qualified  re s id e n ts  a rc  aw are  of

po stseco n d ary  ed u ca tio n  in s titu tic  'S 
p o stscco n d ary  ed u ca tio n  a n d  tra in in g  
ad m in is te rin g  ed u ca tio n  financial 
p ro g ram s/se rv ices

financial re so u rc e s  availab le for 
postsecondary ' s tu d y  ~

A u th o r i z e  P o s t s e c o n d a r y  I n s t i tu t io n s  w i th in  
A l a s k a  b y

► reg u la ting  program  a n d  degree 
offerings -

♦ providing b ien n ia l review a n d  
reau th o riza tio n  for approx im ate ly  31 
postsccondary ' in s titu tio n s /p ro g ra m s  -

♦ approving  in s titu tio n s  for A laska 
ed u ca tio n  loans a n d  V ete ran s  Affairs 
fund ing  -

Organizational Structurc:

T he C om m ission is  a  14-m em ber body 
in accordance w ith AS 14 .42 .015 . The 
Executive D irector rep o rts  to th e  
C om m ission.

T he C om m ission staff, to ta ling  104 
positions, a re  o rgan ized  in five 
d ivisions, m anag ed  a n d  su p p o rte d  by a 
seven-m em ber p ro fessional team : th e  
Inform ation Services D irector. F inance 
Officer, In te rn a l A uditor, D irector of 
O pera tion s a n d  O u tre ach , C om pliance 
Services D irector, a n d  P ersonnel

2



Officer, each  rep orting  d irectly  to th e  
E xecutive D irector.

T he C om m ission  o p e ra tio n s  c e n te r  is 
located  in  J u n e a u  a n d  its  m ark e tin g , 
o u tre a c h , in s titu tio n a l com pliance 
serv ices, an d  in form ation  techno logy 
u n it  is  located in A nchorage.

A lask a  S tu d e n t  L o an  C o rp o ra t io n

S t a t u to r y  r e s p o n s ib i l i t i e s  a n d  d u t i e s :

•  Borrow  m oney to carry  o u t th e  
C o rp o ra tio n ’s p u rp o se  a s  th e  financing  
so u rce  for th e  A laskAdvantage™
Program s an d  is su e  ob lig a tio ns a s  
ev idence of borrow ing.

•  Invest m oney he ld  by th e  C orporation .

-  A lask A d van tag e™

After a  period  of several y e a rs  from  th e  
la te  1980s th ro u g h  th e  m id -1 9 9 0 s, 
d u r in g  w hich  th e  ASLC experienced  
p reca rio u s  financial s tan d in g , 
sign ifican t im provem ents to th e  loan 
progr am  an d  th e  servicing of th e  
portfolio h av e  re su lted  in  a  positive 
financial im pact for th e  C orporation .
S ince 1995, w hen th e  first of m an y  
prog ram  ch an g es w ere m ade by th e  
L egislatu re, th e  C orporation  h a s  
c o n tin u e d  to p rog ress tow ard c re a tin g  a 
s tro n g  financial found atio n  for th e  loan 
program :

• T he p ro g ram s cohort d e fau lt ra te  
h a s  d ropped  from 17.0% in 1996 to 
4 .6%  in 2001 .

• P rogram  ex p en ses  in c lu d in g  loan  
losses have declined  by  $ 8 .2  m illion 
from FY1995 to FY2Q02.

• The cu m u la tiv e  fund deficit, w hich 
peaked  a t $5 0  m illion in FY1997, 
lia s  been e lim inated  in FY2002.

♦ E n te r in to  ag reem en ts  w ith th e  ACPE 
to a d m in is te r  th e  ed u ca tio n  loan  fu n d .

O r g a n iz a t io n a l  S tr u c tu r e :

The C o rp o ra tio n  is a  5 -m em ber bo ard  
in  ac co rd an c e  w ith  AS 14 .42 .120 .

T he E xecu tive D irecto r of th e  
C om m ission  serves a s  th e  Executive 
Officer of th e  C orporation  a s  se t o u t in 
AS 14 .42 .16 0 . T he s ta ff  of the 
C om m ission  a lso  serves a s  s ta ff  of th e  
C orporation .

L oan  P ro g ra m s  -

P ro g ram  H ig h lig h ts

Over th e  la s t  18 m o n th s  ACPE h a s  
su ccessfu lly  u n d e r ta k e n  a n  aggressive 
p rogram  im p lem en ta tio n  of the 
A laskA dvantage™  Loan P rogram s. T h is 
new  program , w hich  in c lu d es  federally 
g u a ra n te e d  Title IV ed u ca tio n  lo an s , 
gives th e  ACPE a n d  ASLC the ab ility  to 
offer th e  low est ra te s  possib le  for 
A lask a’s  s tu d e n t  borrow ers by 
leveraging federa l su b s id ie s .

In creased  cap ac ity  h a s  allow ed for 
im proved lo an  te rm s for bo rrow ers a s  
equally  v a lu a b le  in d ica to rs  of th e  
p ro g ram s ' s tro n g  perform ance. T h ese  
te rm s inc lud e :

1) Tying th e  A lask a S u p p lem en ta l 
E d u ca tio n  Loan in te re s t ra te  to bond  
eq u iv a len t ra te s , w ith  a ca p  a t 8 ,25% . 
Also, th e  in te re s t  ra te s  m ay be se t a t  a  
lower ra te  for b o rro w ers who have a 
good p ay m en t h isto ry , choose  cost- 
effective rep ay m en t m eth o d s , or w ho 
reside  in A laska.
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2) T he A laska S u p p lem en ta l E d uca tion  
Loan orig ination  fee is 3% for th e  th ird  
consecu tive year.

3) A co n tin u ed  red u c tio n  of loan  co sts  
for bo rrow ers repay ing  previously  
issu e d  fixed-rate  lo an s w ith th e  h ig h e s t 
in te re s t ra te s , u p  to 9%, in  the 
p ro g ram ’s 26 -year h isto ry  to a n  
effective ra te  of 8.3% . T his borrow er 
co st red u c tio n  program  began  in  Ju ly  
2 0 0 1  a n d  h a s  saved  borrow ers a  to tal 
of $ 2 .2  m illion to da te .

Also, the C orporation  will pay  to its 
investo r, th e  s ta te  of A laska, a  re tu rn  of 
cap ita l p ay m en t for th e  th ird  y e a r  in  a  
row. S ince FY2001 th e  ASLC h a s  
re tu rn e d  $1 1 .4 5  m illion to th e  s ta te .
The FY2004 p ay m en t is se t a t $5 .0  
m illion.

W ith th e  s tab ility  collaborativelv 
c re a ted  th ro u g h  th e  efforts of th e  
A laska Leg s la tu re  a n d  Executive 
B ranch , th is  positive tre n d  is expected 
to co n tin ue .

S u m m a ry  o f  p o rtfo lio  im p ro v e m e n ts :

♦ Loan forgiveness benefits 
elim inated . (1987-88)

♦ In te res t charged  d u rin g  grace 
period. (1987-88)

♦ In itia ted  PFD a tta c h m e n ts  on 
defau lted  loans. (1987-88)

♦ O rigination fee a s se s se d  on all 
loans. (1994-95)

♦ P ost-deferm ent grace period 
elim inated . (1996)

♦ Tied loan in te re s t ra te  to th e  co st of 
b o n d s  p lu s  ad m in is tra tiv e  co st 
percen tage. (1995-96)

♦ Began ch arg ing  in terest d u rin g  
periods of deferm ent. (1996-97)

♦ B egan cred it check  of loan 
app lica tion . (1998-99)

♦ C redit report all borrow ers. (2 0 0 1 )

f Wage g a rn ish m e n t (2001)
♦ A dm inister a n d  service F F E L P  

( 2 0 0 2 )
♦ C reated  the A laskAdvantage™  

Benefit package offering borrow ers 
ad d itio n a l co st sav ings. (2 0 0 2 )

P o rtfo lio  C h a ra c te r is t ic s :

♦ A pproxim ately 175,000 lo ans 
to ta ling  $638 m illion

♦ A pproxim ately $50 m illion issu ed  
a n n u a lly

♦ 56,000 lo ans in school o r deferm en t
♦ 86,000  lo an s  in repaym en t
♦ 33,000 lo an s  su b je c t to collection 

(in ternal a n d  p rivate  sector)

C o rp o ra t io n  O b je c tiv e s :

The C o rp o ra tio n ’s  key opera tional 
objectives a re  prio ritized  to allow the 
C orporation  to in c rea se  its  financial 
s tren g th  a n d  effectiveness to fulfill its  
m ission  effectively:

/-• In su re  th e  ongoing fiscal stability  
an d  c red it s ta n d in g  of the  
C orporation

> C on tinue  to offer Iow -in tercst ra te s  
to in su re  affordable ed uca tion  to 
new  cu s to m e rs

> C o n tin u e  to identify  w ays to 
tra n s la te  financial stab ility  in to  co st 
sav ings for ex istin g  cu sto m ers

Provide a n  a n n u a l paym ent to the 
S ta te  a s  a  r e tu rn  of its in itial cap ita l 
co n trib u tio n  of $306 m illion

The C orporation  c o n tin u e s  to 
im plem en t ch an g es  th a t  will m a in ta in  
a n d  fu rth e r  im prove th e  h e a lth  of the 
loan fund , while a t th e  sam e tim e 
in su re  th a t access  to ed u ca tio n  fund ing  
rem a in s  a s  b road  a s  possible .
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~ S tu d e n t L o a n  O p e ra t io n s  ~

T h is co m p o n en t is th e  la rgest of A CPE’s 
four, co n ta in in g  Inform ation S u p p o rt 
Services, F inance, a n d  S tu d e n t 
F inan cia l Aid sections.

T he goals of th is  co m p onen t are:

1 ) to sen d ee  the o u ts ta n d in g  loan  
portfo lio , m axim izing rep ay m en t to 
th e  s tu d e n t  loan fu nd  an d  
p ro tec tin g  th e  financ ia l in teg rity  of 
ASLC;

2 ) to  identify  an d  im plem en t p rog ram  
efficiencies th ro u g h  im proved 
m an ag em en t, p rocesses , a n d  
techno logy  to in su re  the self­
su s ta in a b ility  a n d  m ark e tab ility  of 
th e  A laskA dvantage™  P rog ram s 
th ro u g h  th e  2 1 s t  cen tury ;

3) to  provide low -cost financ ing  for th e  
loan  p rogram s;

4) to  d isb u rse  low -cost lo ans to  eligible 
A lask an s  en ab ling  them  to p u rsu e  
p o stseco n d a ry  ed u ca tio n  a n d  
tra in in g ; an d

5) to serve a n d  value o u r c u s to m ers , 
in c lu d in g  s tu d e n ts , p a re n ts , 
po licym akers, b o nd ho lders, 
p ro fessio nal colleagues, a n d  co­
w ork ers.

In fo rm a tio n  S u p p o r t S e rv ice s
Inform ation  S u p p o rt Services (ISS) 
provides d a ta  p rocessing  su p p o rt to th e  
agency a n d  m anag es two local a re a  
ne tw o rks conn ected  th ro u g h  th e  s ta te -  
m a in ta in e d  wide a re a  netw ork . ISS 
su p p o rts  HELMS (Higher E duca tion  
Loan M anagem ent System ), th e  
m ain fram e-b ased  n a tion a lly  u tilized  
s tu d e n t  lo an  softw are app lication , 
w hich su p p o rts  all a sp ec ts  of the  
len d in g  p ro cess  from orig ination  to 
payoff for all AlaskAdvantage™  
P rogram s.

F in a n c e
T he F inan ce  sec tio n  m an ag es  th e  
ex tensive fin anc ia l activ ities of bo th  
ACPE a n d  ASLC w hich  in cludes:

• T rack ing  th e  flow of all p ay m en ts  
received from  borrow ers

• P reparing  fin anc ia l rep o rts  a n d  
analyz ing  d a ta

• Investing  fu n d s  to m axim ize 
e a rn in g s  w hile com plying w ith 
federal reg u la tio n s  a n d  bond  
co v en an ts , a n d  m eetin g  opera tional 
need s

• P repa ring  a n n u a l  agency  opera ting , 
cap ita l, a n d  lend ing  b u dg ets

• O verseeing p ro cu rem en t ac tiv ities

S tu d e n t  F in a n c ia l  A id
T he S tu d e n t F n an c ia l Aid (SFA) section 
co n ta in s  five u n its : Loan Servicing, 
C u sto m er Service, C ollections. 
A dm in istra tive  S ervices, a n d  O u treach .

L o an  S e rv ic in g
T h is u n it  perfo rm s all p h a se s  of loan 
servicing, in c lu d in g  loan orig inations, 
tru th - in -le n d in g  d isc lo su res , 
ap p lica tio n  of forgiveness benefits, and  
de fe rm en t a n d  fo rbearan ce  processing.

C u s to m e r  S e rv ic e
T he C u sto m er S endee u n it re sp o n d s  to 
re q u e s ts  for a c c o u n t a s s is ta n c e  a n d  to 
genera l pub lic  in q u irie s  regard ing  
s tu d e n t  fin anc ia l aid  p rogram s. This 
u n i t  also  p rov ides a s s is ta n c e  to local 
w alk-in  cu s to m e rs  in  th e  J u n e a u  an d  
A nchorage offices.
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A d m in is tra tiv e  S e rv ice s
A dm inistrative Services m a in ta in s  an  
archived h isto ry  of bo rro w ers’ a c c o u n t 
activity an d  agency files, an d  s tu d e n t 
academ ic files for all closed A laska 
in s titu tio n s . T h ro u g h  th e  w ork of th is  
u n it, ACPE em ployees have access  to 
com plete loan  h is to rie s  w ithin m in u te s  
of a  req u est, allow ing th em  to re sp o n d  
prom ptly  to borrow er q u estion s. T h is 
u n it is also  resp o n sib le  for sa fegu ard ing  
th e  C o rp o ra tio n ’s a sse ts : loan 
p rom issory  no tes .

C o llec tio n s
U sing electronic, te lephony  an d  on-line 
q u eu es, co llections sta ff co n tac t 
borrow ers w ho are  n o t repay ing th e ir  
lo ans a s  agreed . At 30  days p a s t  due , 
staff in itia te s  co n tac t w ith borrow ers to 
d iscu ss  th e ir a c c o u n ts , counsel th em  
on op tions, a n d  advise them  of the 
co nsequ ences of n o t repaying. 
C on tinued  borrow er de linquency  
re su lts  in  p e rs is ten t, recu rrin g  s ta ff  
con tac t. O nce in defau lt, collection sta ff 
u se  variou s availab le ad m in istra tiv e  
collection tools. T hese include w ork ing 
w ith s ta te  licensing  agencies to p rev en t 
renew al of occu p a tio n a l licenses, 
in itia ting  g a rn ish m en t ac tion  on  A laska 
P erm anen t F u n d  d ividends, an d  issu in g  
adm in istra tiv e  wage g a rn ish m en t 
orders.

U nit s ta ff a lso  ad m in is te r  a n d  tra c k  
borrow er b a n k ru p tc y  activity .

If a  d e fau lted  borrow er re s id e s  o u ts id e  
of th e  C om m issio n ’s g a rn ish m e n t 
“re a c h ” a n d  is  unw illing  to re su m e  
a d eq u a te  p ay m en ts , th e  a c c o u n t is 
tra n sfe rred  to a p rivate  se c to r co llection 
firm.

D ollars received from  A dm in is tra tive  
W age G arn ish m en t, PFD g a rn ish m e n t 
a n d  d e lin q u en t bo rrow er co n tac t, in  
c a len d a r y e a rs  are:
2 0 02  - $ 1 4 ,0 9 2 ,9 0 0  
2001 - $ 2 2 ,0 1 5 ,6 0 0  
2 0 00  - $ 2 4 ,5 2 3 ,6 0 0  
1999 - $ 2 3 ,7 9 2 ,9 0 0  
1998 - $ 2 1 ,4 2 7 ,1 0 0

O u tre a c h
The O u treach  u n it  is ta s k e d  w ith 
d isse m in a tin g  ed u ca tio n  p lan n in g  
in fo rm ation  a n d  offering a s s is ta n c e  to 
s tu d e n ts , p a re n ts , h igh  school 
co u n se lo rs , financia l a id  officers, a n d  
th e  genera l pub lic . T h e ir u n it  goals 
are: to in su re  th e  A lask a pu b lic  is  fully 
aw are  of th e  value, to th e  ind iv idu al, 
th e ir fam ily, a n d  th e ir s ta te  co m m u n ity , 
of p u rsu in g  p o stseco n d a ry  ed u ca tio n ; 
an d , provide th e  pub lic  w ith  a s s is ta n c e  
in  g a th e rin g  a n d  n ego tia tin g  th e  
p ro cess of p lan n in g  for a n d  a tte n d in g  
p o stseco n d a rv  in s titu tio n s .

T his co m ponen t co n ta in s  
Office, the P ersonnel Office, a n d  th e  
C om pliance Services section. The goals 
of th is co m p onen t are:

I) to ad m in is te r a n d  provide policy 
direction for p rogram s ad m in iste red  
by ACPE a n d  fu nded  by ASLC, 
identifying a n d  achieving efficiencies 
th rou gh  im proved m anag em en t, 
p rocesses an d  technology;

p o stseco n d a ry  p ro g ram s 
a n d  in s titu tio n s  o p e ra tin g  in th e  
s ta te , w ith  the excep tion  of th e  
U niversity  of A laska sy stem , com ply 
w ith AS 14.48 an d  20  AAC 17, 
w hich  re la te s  to reg u la tio n  of 
in s titu tio n s ;

3) to em p h asize  quality  in ed u ca tio n  
an d  tra in in g  p ro g ram s to in su re  
value for A lask ans in th e ir p u rs u it  
of lifelong learn ing ; a n d

~ P ro g ra m  A d m in is tra tio n  ~

; Executive 2) to in su n
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4) to  provide A lask ans w ith
in form ation  a b o u t th e  ed u ca tio n a l 
o p p o rtu n itie s  availab le  in  A laska 
an d  th e  financ ia l a id  p ro g ram s 
availab le  to a s s is t  in  access in g  th o se  
oppo rtun ities .

The E x e c u tiv e  O ffice p rov ides overall 
ad m in is tra tio n  an d  policy d irec tion  for 
C om m ission  p rog ram s a n d  staff, a n d  
exercises review a n d  ov ers igh t of 
p o stscco n d ary  p ro g ram s a n d  
in s titu tio n s  o p era ting  in  th e  s ta te , su c h  
a s  the  U niversity  of A laska.

The P e rs o n n e l O ffice p rov ides h u m a n  
re so u rces  su p p o rt to all u n its  of ACPE, 
a ss is tin g  in  developing a n d  
im plem en ting  re c ru itm e n t an d  
sc reen ing  tech n iq u es  to ap p ro p ria te ly  
s ta ff th e  agency. T h is office also  
identifies s ta ff tra in in g  n e e d s  an d  
co o rd ina tes or directly  p rov ides th a t  
tra in in g  activity.

The C o m p lian ce  S e rv ic e s  section  is  
organized in to  four u n its : In s titu tio n a l 
A udi riza tion , A laska S ta te  A pproving 
Agency, In s titu tio n a l L iaison, an d  
In s titu tio n a l A udit a n d  School 
C om pliance.

C o m p lia n c e  S e rv ic e s  b y  U n it

The I n s t i tu t io n a l  A u th o r i z a t io n  (IA) u n it  
facilita tes au th o riza tio n  a n d  reg u la tion  
of 31 po stseco n d ary  in s titu tio n s  in  th e  
s ta te  of A laska. B ased  on  ACPE’s 
s ta tu to ry  respo nsib ilities , IA staff 
provide co n su m er p ro tec tio n  services to 
A laska’s s tu d e n ts . T he IA co o rd ina to r 
w orks closely w ith in s titu tio n a l

ad m in is tra to rs  to a s s u re  e th ica l 
b u s in e ss  p rac tices, fair ad vertis in g , an d  
a p p ro p ria te  h e a lth  a n d  safety  p rac tices .

The I n s t i t u t io n a l  L ia is o n  is  a  co o rd in a to r 
p o sition  respo nsib le  for m a in ta in in g  a  
n e tw o rk  of key co n tac ts  w ith  p a r tie s  
in te re s te d  in  s tu d e n t financial a id  
th ro u g h o u t A laska. T h is n e tw o rk  
in c lu d es  fin anc ia l a id  sta ff a t  
in s titu tio n s  p a rtic ip a tin g  in  A lask a ’s 
ed u ca tio n  loan  program s, h ig h  school 
co u n se lo rs , em ploym ent c e n te rs , p a ren t 
g ro u p s, a n d  va rio u s o th e r in te re s te d  
o rgan izations.

T he A l a s k a  S ta t e  A p p r o v in g  A g e . .eg  
(SAA) is a  federal v e te ra n s  a ffa irs (VA) 
program  w hich  provides review a n d  
oversigh t o f ed u ca tio n a l in s titu tio n s  
an d  tra in in g  sites  to d e term ine  if s ta te  
ed u ca tio n a l p ro g ram s qualify for 
a tte n d a n c e  by v e te ra n s  u tiliz ing  th e ir 
GI Bill benefits. T h is program  is  funded  
en tire ly  th ro u g h o u t federal rece ip ts . 
T hese  fu n c tio n s  a re  perform ed  by  th e  
In s titu tio n a l L iaison co ord ina to r.

The I n s t i tu t io n a l  A u d i t  a n d  S c h o o l  
C o m p lia n c e  u n it  s ta ff provide a  varie ty  
of com pliance a u d it  a n d  p rog ram  review 
service to th e  agency, schools 
p a rtic ip a tin g  in any  AlaskAdvantage™  
P rogram s, a n d  schoo ls au th o rize d  to 
o p era te  by ACPE. T he m ajority  of 
au th o rized  in s titu tio n s  are  lo ca ted  in 
th e  g rea te r A nchorage a re a  a n d  
a u d it/c o m p lia n c e  sta ff an d  fu n c tio n s  
a re  cen tra lized  in A nchorage to in c rease  
efficiency.
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~ W IC H E  S tu d e n t E x c h a n g e P ro g ram s -

The C om m ission  se rves a s  A lask a ’s 
agency for co o rd ina ting  activ ities in  th e  
15 -sta te  W estern  In te rs ta te  
C om m ission  on H igher E d u ca tio n  
(WICHE) th ro u g h  reg ional cooperative 
ag reem en ts  w ith o th e r  s ta te s  in  th e  
region. T he goal of th is  co m p o n en t is  to 
provide u n d e rg ra d u a te  a n d  g ra d u a te  
ed u ca tio n a l access  a n d  in fo rm ation  to 
A laska s tu d e n ts  s tu d y in g  or w ish ing  to 
s tu d y  in fields for w h ich  th ere  a re  no  
p ro g ram s o p era tin g  in  A laska o r w hich  
are  offered to re s id e n ts  of m em b er 
s ta te s  in  o rd er to m axim ize th e  b enefits  
of reg ional ed u ca tio n a l re so u rces .

The co m p o n en t ad m in is te rs  v a rio u s 
WICHE p ro g ram s in  A laska:

1) The W estern  U n d e rg ra d u a te  
E xchange (WUE);

2) T he P rofessional S tu d e n t E xchange 
P rogram  (PSEP); a n d

3) T he W estern  R egional G ra d u a te  
Program  (WRGP).

T he to tal loan  vo lum e for th e  PSEP in  
20 0 2 -2 0 0 3  w as $ 1 2 5 ,2 3 8 . T he c u rre n t 
to ta l s tu d e n t ex change p a rtic ip a tio n  
level for A laska is ap p ro x im ate ly  1,500 
s tu d e n ts . A laska  h a s  been  a  m em b er of 
th is  co m p ac t o rg an iza tion  since  1950.

C h a n g e s  f r o m  F Y 2 0 0 3  t o  F Y 2 0 0 4

T he FY2004 re q u e s te d  fu n d in g  reflects 
a n  in c rea se  of $ 2 ,0 0 0 , w hich  is 
req u ired  to cover th e  co s t of A lask a ’s 
WICHE co m p ac t m em b ersh ip  d u es .

S t a t u t o r y  a n d  R e g u l a t o r y  A u t h o r i t y

AS 14 .44 .010-060  
20  AAC 16 .010-090

W W A M I  M e d i c a l  E d u c a t i o n

The WWAMI m edical ed u ca tio n  
program  provides g u a ra n te e d  ac cess  to 
a  m edical school for re s id e n ts  of 
A laska. T he U niversity  o f W ash ing ton  
School o f M edicine (UWSM), w hich  
focuses on  p ro d u c in g  fam ily p rac tice  
docto rs, a c ts  a s  th e  reg ional m edical 
school for W ash ing ton , W yoming, 
A laska, M o n tan a  an d  Idaho by 
reserv ing  a  p red e te rm in ed  n u m b e r of 
c la ss  p laces each  year. After ad m issio n . 
A laska s tu d e n ts  a tte n d  th e  U niversity 
of A laska, A nchorage, for the first y ear 
of m edical school. S tu d e n ts  a tte n d  th e  
second  th ro u g h  fourth  y e a rs  in  S eattle , 
w ith the option of clin ical c le rk sh ip s  
d u rin g  th is  tim e a t c lin ics in tow ns in 
the WWAMi s ta te s .

T he A laska clin ical s ite s  a~e su p p o rte d  
by WWAMI fu n d in g  a s  A laska is  a  
p a rtic ip an t in  th e  WWAMI program . 
A laska c u rren tly  c o n tra c ts  w ith  the 
UWSM an d  pay s for th ir ty  (30) p laces, 
ten  (10) in each  of th e  . ■«*, 3 rd, a n d  4 th 
y e a rs  of s tudy .

Effective w ith  th e  19 99-2000  school 
year, a s  a  co nd ition  of receiv ing WWAMI 
su p p o rt, A laska s tu d e n ts  m u s t ag ree to 
p ractice  m edic ine in A laska for five 
y ears  or, a lte rna tive ly , to repay  a  
portion  of WWAMI p rog ram  c o s ts  paid  
by th e  s ta te  o f A laska. T he loan 
co m ponen t c o n s is ts  of th e  a n n u a l 
difference betw een re s id e n t a n d  n o n ­
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re s id e n t tu itio n  a t  th e  UWSM for th e  
program  period , p lu s  in te res t. For 
p a r tic ip a n ts  en te rin g  th e  program  in 
2002  th e  in te re s t ra te  is 3.25% . F or th e  
2 0 0 2 -2 0 0 3  school year, th e  B oard of 
R egents of th e  U niversity  of W ash ing ton  
se t th e  n o n re s id e n t tu itio n  differentia l 
a t  $ 1 6 ,1 2 6 .0 0 .

I s s u e s

The WWAMI m edical ed u ca tio n  
p rogram  re m a in s  th e  p rim ary  vehicle 
th ro u g h  w hich  A lask an s  gain  access  to  
a  m edical ed u ca tio n  program .

C o m p o n e n t  M i s s i o n

To im prove th e  general h e a lth  of s ta te  
res id en ts . (SB281)

C o m p o n e n t  S e r v i c e s  P r o v i d e d

T his co m p o n en t co n ta in s  fund ing  for 
th e  second , th ird , a n d  fo u rth  year 
p a rtic ip a n ts  who a tte n d  a n d  pay 
res id e n t tu itio n  a n d  fees a t  UWSM. 
A dditionally, a  po rtion  of th ese  fu nd  
a re  u se d  to pay  co s ts  of program  
ad m in is tra tio n  a t UWSM, a n d  for 
com m unity  clinical s ite s  in  A laska.

C o m p o n e n t  G o a l  f o r  F Y 2 0 0 4

WWAMI provides g u a ra n te e d  ac cess  to 
a  m edical school for re s id e n ts  of A lask a  
pa rtic ip a tin g  in th e  program .

K e y  C o m p o n e n t  I s s u e s  f o r  F Y  2 0 0 3 -  
2 0 0 4

To co n tin u e  to allow  A lask ans 
g u a ra n te e d  ac cess  to m ed ical ed u ca tio n  
no t availab le in  A lask a a n d , th ro u g h  
the recen tly  im plem en ted  service 
obligation for p rog ram  p a rtic ip an ts , 
ad d re ss  s ta tew ide p ro fessio na l m edical 
w orkforce n eeds.

M a j o r  C o m p o n e n t  A c c o m p l i s h m e n t s  
f o r  F Y 2 0 0 2

1. A dm inistered  WWAMI co n trac t 
betw een th e  A laska P ostseco n d ary  
E d uca tion  C om m ission , tire U niversity  
of A laska, a n d  UWSM.

2. C o n tin u e  to e n te r  in to  p a rtic ip a tio n  
co n tra c ts  a n d  service th e  ex istin g  ones. 
Program  p a r tic ip a n ts  m u s t p ractice  in 
A laska for five y e a rs  following p rogram  
com pledon . If no n -co m p lian t, th ey  will 
be req u ired  to rep ay  the tu itio n  
differential pa id  on th e ir behalf, p lus 
in terest.

3. Provide in form ation  on WWAMI to 
all A laskan  h igh  schools.

S t a t u t o r y  a n d  R e g u l a t o r y  A u t h o r i t y

AS. 14.42.030(d)
20 AAC 19 .01 0 -1 9 .9 00
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Greg M iddag, C hair

Tim T ow arak , Vice C h a ir

B obette B u sh

Dr. M ilton Byrd

E lsa  F roeh lich  D em eksa

K risten F o rre ste r

Rosa F oster

Dr. Lydia H ays

D iane H eard

F ran ces  Rose

R andy S im m ons

V acant

S en a to r G ary W ilken 

V acant

M em b e r S e a t

A la s k a  C om m is s io n  o n  P o s ts e c o n d a ry  E d u c a t io n

G enera l Public

G enera l Public

C om m un ity  College

P rop rie ta ry  E d u ca tio n

UA B oard  of R egents

AK W orkforce In v es tm en t B oard

G eneral Public

Private H igher E d u ca tio n

B oard  of Ed. a n d  Early D evelopm ent

UA B oard  of R egents

G eneral Public

S tu d e n t R epresen tative

A laska S ta te  S ena te

A laska S ta te  H ouse of R epresen ta tives

R andy S im m ons, C hair 

B obette B u sh . Vice C h a ir 

Bill C o rb u s 

Mike Miller 

Edgar B latchford  

(designee: G reg W inegar]

A l a s k a  S t u d e n t  L o a n  C o r p o r a t i o n

A laska C om m ission  on P ostscco nd ary  E duca tion  

A laska C om m ission  on P ostscco nd ary  E duca tion  

C om m issio ner of R evenue 

C om m issio ner of A dm in istra tion  

C om m issio ner of Com m , an d  Econ. D evelopm ent
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