


Alaska State Legislature
House Committee on Community and Regional Affairs

Representative Carl Morgan, Chair
State Capitol Building, Room 408
Juneau, AK 99801
907-465-3882

AGENDA
State Capitol 124
8:00 am - 10:00 am

Cali to Order o
Today’s date is April 3% 2003

The time is 8:00 am
Roll Call

On today’s agenda
> Qverview - Alaska Municipal League

Presentation by the Executive Director
Kevin Ritchie

Questions and Comments from committee members

Other Business

V' Ifthere is no other business, announce next meeting announce next
meeting.

> Next Meeting - Tuesday, April 8th

Adjourn



Your Municipalities

Presentation to the House Community and Regional Affairs

Committee
April 3, 2003

W hatis AML? Every state has a city and a county league. Municipal
Leagues are part of the American intergovernmental system. AML has 142
members representing over 97% ofthe population. Primarily AML is a
forum for discussing joint local government issues.

o Strong Local Economies = A Strong Alaska:

0
0

Many ofyour local economies are battling spiraling economic decline
Alaskan local economies are interdependent.

* Revenue Sharing Is a thing all states do, and even more
iImportant to Alaskan communities:

0

0
0
0

Alaska is too sparsely populated to survive withoutresource revenues,
Only the state can distribute resource revenues,

Revenue sharing is all about strong local economies

Alaska not only has the best constitution in the nation, it has the
strongest and the best governed cities and boroughs.

 Municipalities can be your strongest partners in achieving
your goals:

0

Municipalities bring $1.6 Billion in taxes and fees and provide about

halfofall state public services,
AML members are ready to promote a long-range state-local fiscal

plan.
Municipal leaders are extremely experienced in discussing revenue

issues with citizens.



2003 Federal Legislative Priorities

Resource Development:

* Increase fisheries, forestry, mining,
and other resource research to
allow the federal government to

make regulatory “and environ-

mental decisions based on facts.

« Continue support for Alaska-
specific statewide priorities
mcludm&o ening Alaska National
Wildlife Refuge, reauthorization of
a natural gas pipeline, and the
National Misile Defense project,

Support a “Millennium

Investment Plan”:

« $1 hillion statewide package of
FijeCIS to support energy,
ransportation (roads/bridges/
ﬁorts airports, bus, rail & marine
|?_hway_) and telecommuni-
cations infrastructure to_attract
private investment and improve
Alaskan's quality of life.

« Continued fundmﬁ of the Denali
Commission to fill infrastructure
gapsand promote state and local
coordination of federal programs
to maximize the efficiency of
federal funding.

Revenu_e Enha_ncements:
« Continue to increase PILT

(Payment-in-Lieu of Taxes) to
offsetthe cost of providing local
services to federal lands and
facilities.

Support the Conservation and
Reinvestment Act (CARA) that
would boost PILTto $325 million
er year and provide other
unds to Alaskan communities
for coastal impacts and
general conservation
activities.

Allow the collection of local
sales tax on out of state sales
over the internet - 98 Alaskan
communities depend on
sales tax for public services.

tShup c()jrt rtla%uﬂp]orizaf-ti%n of
e federal highway fundin
program (TE%—Zl).y !

Opposeunfunded -
federal mandates IL(It
on state and

local government,

Alaska Municipal
league/A laska
Conference of Mayors

2003
legislatne
Platform



2003 State Legislative Priorities

stable municipal revenue sharing or

Adopt a balanced long-range revenue and spending plan.
creation of a Community Dividend.

Action must be taken this year to avoid lglj(rﬁ)gggItltj){/estaf%spuPcl)lcaﬁ%glc%sr
depletion of critcal financial reserves, investment earnings, but allows for + Provide incentives for municipal
DUblic Services. takes. andl the Ebonomy. new federal mandates and other incorporation and remove exising
Abalanced plan includes: 3%2?3%?18}53 needs  and isincentives,

i Economic Development . Structural Budget Changes and
Approve a Comprehensive Economic Efficiencies.
Development strategy for Alaska « Study and plan reasonable
|.nclud|ng: sustainable structural budget

Recreate a “local government

agency1as required by the Article X
Sec. 14 of the Constitution at the cabi-
net level to make public services to
Alaskans more efficient and effective.

resource development,
especially:

«fisheries redevelopment
etimber redevelopment

<0, including opening ANWR
enatural gas, including North

Slope pipeline
« minerals, including infra-
structure

« statewide transportation and
communications infrastructure

« reasonable and efficient re_gn-
uIato&y programs to work wi
new developments

« excellent schools/higher edu-
cation and research

« affordable energy _

* access to investment capital and
technical assistance for entre-

reneurs
« federal coordination and support
* sound community public services

Sound Fiscal Policies: _
Consider a reasonable state spending
limit that controls the growth of

changes that save money and
increase efficiency, but do not
shift costs to local faxpayers, hurt
economic development efforts,
or diminish key public services.

« Consider negotiated State-Local
cooperation to save money.

Mew Stale Revenue;

« Continue local control of sales
and property tax, the two ke
revenues that sustain loca
services and ensure strong
communities.

« Consider new revenues, other
than a state sales tax, and
equitable fees for state services,
toreduce the drain on dwindling
state reserves.

Siiong Locctl Governments are key to

efficient State Government

 Provide sustainable local tax
relief and local services through

3

Also, create a process for all state com-
missioners to coordinate quarterly with
municipal counterparts to foster bet-
ter collaboration and cooperation.

Support the “Millennium

Investment Planl o
« Continue efforts for the $1 hillion

package to construct, repair and
maintain infrastructure statewide, The
Plan includes equitable allocations
or roads, multi-use trails, ports and
harbors, airports, schools, bridges,
recreation, public_safety and en-
ergy financed primarily through
bGenéleral Obligation (GO) or

onds.

Develop and implement a state-
wide energyEpIan that supports
Power Cost Equalization (PCE),
statewide power projects, and uti-
lizes the Railbelt Energy Fund for
Railbelt energy projects.



217 Second Street, Suite 200 » Juneau, Alaska 99801 m Tel (907)586-1325, Fax (907)-463-5480

March 24, 2003

The Honorable Frank Murkowski
Governor, State of Alaska

PO Box 110001

Juneau, AK 99811-0001

Dear Governor Murkowski,

Alaska’s municipal leaders share your goal of a balanced budget for Alaska and reguest an immediate
summit to discuss a comprehensive “Plan of Action.” The Alaska Municipal League (AML) proposes the
prompt establishment of a State-Local Economic and Community Development Partnership (the
‘Partnersh_lp”? that will play an instrumental role in achieving our common goals. Items for the Partnership

to discuss include state/local cooperation in the following four areas:
1. Conduct a Partnership 30 day review of the recently proposed FY 04 state budget;

2. Review and recommend creation of Longz-Term Efficiencies in Delivering Joint State-
Local Services - In public safety, roads & transportation, economic development, schools, etc.

3. Review and Recommend Ways to Stimulate Local Economies - Including the creation of
regional economic development partnerships and ways to replace loss of state revenue sharing

support.

4. Develop a Long-Range State-Local Revenue and Spending Plan - That would benefit
families, communities, and businesses.

The “Plan of Action” requires the “Partnership” to make two reports - in 30 days on the current proposals
and a rePo_rt in 180 da%/s on Ior&qgr term actions. We helieve that this State-Local initiative could be one of
the most timely, long-term, and beneficial initiatives of your Administration.

A balanced long-range fiscal i)lan together with a workable state spending limit is our top legislative
priority. Alaska’s municipal leaders share your goals of fostering strong communities and a vibrant
economy. Ifthe state and municipalities communicated directly in a formal setting, together we can achieve
a workable long-range fiscal plan and promote strong local economies. Municipalities provide half of all
public services In Alaska—wc can help each other and Alaska.

Right now, many communities are at a critical economic crossroads. Alaska’s communities are facing
severe economic_hardships due to depressed resource economies at the local and regional levels and a
downturn in the investment markets and economy at the national level. In reviewing your proposal that
Alaska’s cities and villages help balance the state budget with a 25% reduction in revenue sharing and other
reductions tota_llr_l? over $40 million, we are ready to work with you. In heeding your call, we seek to
avoid the possibility that the most vulnerable communities may suffer unintended economic and service
delivery impacts. And as history su ?ests, these economic and service delivery impacts may not remain
isolated, but may very well spread to Alaska’s larger urban hub communities.

Member of the National League of Cities and the National Association of Counties



In this time of uncertainty, both state and local levels of government must coordinate revenue policies and
public services to benefit state and local government “end users,” who are families and businesses in
communities. Local communities are truly the building blocks of our great state. In order to keep the State
of Alaska strong, we must work closely together to keep communities strong and viable places to do

business.
We look forward to discussing this important initiative with you.

Alaska Municipal League Alaska Conference of Mayors



N Revenue Sharing Talking Points _ N
XAlaskan municipal revenue sharing programs include: Stale Revenue Sharing/Municipal
ssistance (Safe Communities); Municipal Capital Matchlnﬁ Grants; and a wide range of
state programs from Community Jails; alcohol/mental health/social services giants; etc.)

* Revenue sharing is a critical function of State and Federal government. Every state
shares revenue with its municipalities, as does the federal government with states, to
equalize resources and maintain lower taxes. For example, if Alaska were to end its
municipal revenue sharing, it ethically should also refuse the over $1.2 Billion of
federal revenue sharing for operating state departments (not including capital.)

o Since 1986, State cuts to municipalities total nearly 100% of the cumulative
amount of all property tax increases in every municipality. Taxes go up because
93% of municipal spending is for critical or mandated services él.e. schools, public
safety, transportation, utilities, infrastructure.) The other 7% is for things like parks,
libraries, human services, etc. that the public demands.

*  When some Alaskans say "cut the State budget," they do not mean that
municipalities should be forced to raise local taxes or cut local fire, police,
emergency medical services, schools, or road maintenance. State statute requires

revenue sharing and safe communities to be spent first on these services. In second-
class boroughs, most revenue sharing supports schools.

* Polls show voters oppose revenue sharing cuts. Senator Drew Pearce’s January
2000 Senate poll shows 72% of Alaskans with an opinion oppose cuts to revenue
sharing. A similar April 1999 Anchorage poll shows 71% of Anchorage residents
oppose CULS to revenue sharing.

» According to the federal ACIR research agency all 50 states provide an average of
one third (33.1% as of 1993) of all municipal revenues (including state support for

education) through revenue sharing proPrams. Alaska is currently well below the
national average (4.9% Without schools/30.6% with schools, per DCED, FY 2001).

* Municipal Revenue Sharing in Alaska was established in 1969 when money was hard
to come hy. Revenue sharing was a bigger percent of Alaska’s budget in 1972
than it is now, because it was considered a critical state function.

*  Alaskan statehood was based upon natural resource revenues because it was judged
that adequate public services (state and local) could not be affordable if supported by
local taxes alone. Without municipal revenue sharing programs, there will be
"have" and "have not" areas of the state.



1 —

Revenue Sharina makes up over a Quarter of the Ooeratina budaet for a Quarter of our

Municipalities, and it Averages 16% of all Municipal Oper.atinq Budgets.
(DCED, Missions and Measures, 2003)

Revenue sharing is so large a percent of municipal budgets that large cuts will result in many small
municipalities becoming dysfunctional and the state would have to directly provide services, if
tribal governments cannot afford to take a more prominent role. Larger municipalities would suffer as
well. Anchorage, for example, would be faced with an additional $10.4 million shortfall.

Municipality
City of Manokotak
City of Betties
City of Atqasuk
City of White Mountain
City of Kupreanof
City of Port Heiden
City of Napakiak
City of Napaskiak
City of Chcfornak
City of Ekwok
City of Kasaan
City of Chuathbaluk
City of Selawik
City ofNewnhalen
City of Kivalina
City of Tenakee Springs
City of Teller
City of Anderson
City of Aniak
City of Koyukuk
City of Grayling
City of Buckland
City of Hughes
City of Point Hope
City of Fort Yukon
City of Eagle
City of Akhiok
City of Holy Cross
City of Allakaket
City of Upper Kalskag

FY 03 Operating Budget
$35,20C
$41,533
$64,267
$55,982
$41,400
$59,992
$78,751
$80,585
$83,560
$75,061
$65,781
$87,046
$275,036

$85,800
$167,493

$73,875
$103,731
$126,633
$147,680

$99,201
$108,770
$132,102
$101,945
$246,223
$151,500

$89,900

$80,610
$119,026
$109,319
$132,756

FY 03 SRS/SC Total
$33,175
$30,239
$40,565
$30,932
$22,821
$30,383
$32,804
$32,941
$33,320
$28,229
$22,821
$29,829
$93,963
$28,741
$52,466
$22,821
$31,813
$38,394
$43,541
$29,115
$31,537
$37,864
$29,174
$70,085
$42,954
$25,461
$22,821
$32,990
$30,211
$36,332

% of Operating Budget
94.25%
72.81%
63.12%
55.34%
55.12%
50.65%
41.66%
40.88%
39.88%
37.61%
34.69%
34.27%
34.16%
33.50%
31.32%
30.89%
30.67%
30.32%
29.48%
29.35%
28.99%
28.66%
28.62%
28.46%
28.35%
28.32%
28.31%
27.72%
27.64%
27.37%



Municipality
City of Quinhagak
City of Noorvik
City of Anaktuvuk Pass
City of Huslia
City of Russian Mission
City of Mekoryuk
City of Ambler
City of Ruby
City of Nunam lqua
City of Nunapitchuk
City of Shageluk
City of Goodnews Bay
City of Nulato
City of Nondalton
City of Egegik
City of McGrath
City ofNightmute
City of Anvik
City of Houston
City of Eek
City of Larsen Bay
City of New Stuyahok
City of Deering
City of Savoonga
City of Akiak
City of Kachemak
City of Port Lions
City of Scammon Bay
City of Shishmaref
City of Kobuk
City of Quzinkie
City of Wales
City of Shaktoolik
City of Port Alexander
City of Marshall
City of Emmonak
City of Tanana
City of Kaltag
City ofBrevig Mission
City of Koyuk
City of Chignik
City of Hydaburg
City of Kwethluk

FY 03 Operating Budge
$136,51
$260,62:
$124,34:>
$137,66f
$130,892
$129,98f
$161,53
$142,044
$132,992
$176,98
$132,948
$136,643
$160,648
$150,944
$147,30
$183,413
$141,685
$144,065
$220,204
$155,049
$113,130
$168,340
$176,812
$204,700
$172,171
$155,600
$142,636
$195,319
$212,461
$173,422
$142,373
$172,768
$189,030
$138,257
$201,672
$390,459
$234,975
$205,840
$205,303
$213,927
$176,656
$184,063
$268,773

FY 03 SRS/SC Total
$37,341)
$66,85:1
$31, 70"
$34,73(
$31,53¢
$30,292
$35,964
$31,522
$29,358
$39,061
$29,063
$29,806
$34.776
$32,113
$31,321
$38,968
$29,396
$29,879
$45,501
$31,378
$22.821
$33,545
$34,243
$39,297
$31,593
$28,465
$25,701
$34,911
$37.676
$30,635
$25,096
$29,748
$31,586
$22 820
$32,512
$62,861
$37.237
$32.452
$32,251
$32,932
$26,998
$27.743
$39,612

% of Operating Budget i
27.36%
25.65%
25.50%
25.23%
24.10%
23.30%
22.26%
22.19%
22.08%
22.07%
21.86%
21.81%
21.65%
21.27%
21.26%
21.25%
20.75%
20.74%
20.66%
20.24%
20.17%
19,93%
19.37%
19.20%
18.35%
18.29%
18.01%
17.87%
17.73%
17.67%
17.63%
17.22%
16.71%
16.51%
16.12%
16.10%
15.85%
15.77%
15.71%
15.39%
15.28%
15.07%
14.74%)|



Municipality
City of Nikolai
City of Kiana
City of Alakanuk
City of Pilot Point
City of Shungnak
City of Pilot Station
City of Stebbins
City of Chevak
City of Diomede
City of Old Harbor
City of Saint Michael
City of Clark's Point
City of Kake
City of Toksook Bay
City of Atka
City of Aleknagik
City of Wainwright
City of Cold Bay
City of Elim
City of Lower Kalskag
City of Kotlik
City of Angoon
City of Delta Junction
City of Saxman
City of Hooper Bay
City of Gambell
City of Mountain Village
City of Nuigsut
City of False Pass
City of Thorne Bay
City of Unalakleet
City of Seldovia
City of Fairbanks
City of Barrow
City of Saint Mary's
City of Nenana
City of Hoonah
City of Galena
City of Pelican
City of Kaktovik
City ofTo?iak
City of Golovin
City of Bethel

FY 03 Operating Budge
$198,00(
$254,22
$288,85()
$198,69:1
$241,56
$258,82f
$270,782
$295,728
$216,587
$194,801
$290,646
$210,079
$286,395
$293,572
$239,696
$246,099
$313,515
$284,364
$301,668

$42,892
$334,400
$291,671
$518,950
$259,287
$515,643
$415,930
$444,758
$365,168
$294,409
$368,940
$499,200
$353,168
$16,794,096
$1,573,133
$564,779
$596,850
$755,600
$670,600
$431,776
$557,400
$800,289
$614,394
$5,900,000

FY 03 SRS/SC Tota
$29,129
$37,34C
$42,151
$28,35C
$34,318
$36,449
$37,803
$40,330
$29,316
$25,448
$36,789
$26,537
$35,223
$35,569
$28,508
$28,943
$36,491
$32,418
$34,334

$4,791
$37,075
$32,014
$56,504
$27,723
$54,426
$40,262
$41,835
$34,304
$26,947
$32,716
$44,044
$30,207
$1,391,861
$120,578
$42,651
$44,188
$54,026
$44,829
$25,523
$32,456
$42,206
$31,650
$302,836

% of Operating Budget
14.71%
14.69%
14.59%
14.27%
14.21%
14.08%
13.96%
13.64%
13.54%
13.06%
12.66%
12.63%
12.30%
12.12%
11.89%
11.76%
11.64%
11.40%
11.38%
11.17%
11.09%
10.98%
10.89%
10.69%
10.55%
9.68%
9.41%
9.39%
9.15%
8.87%
8.82%

8.55%
8.29%
7.66%
7.55%
7.40%
7.15%
6.68%
5.91%
5.82%
5.27%
5.15%
5.13%



Municipality
City of Kotzebue
Lake and Peninsula Borough
City of Akutan
City of Klawock
City of Haines
City of Palmer
Municipality of Anchorage
City of Saint George
City of King Cove
City of Kenai
City of Sand Point
City of Adak
City of Coffman Cove
City of Platinum
City of Soldotna
City of Cordova
City of Homer
Kenai Peninsula Borough
City of Nome
City of Whittier
Denali Borough
Matanuska-Susitna Borough
City of Wrangell
Kodiak Island Borough
City of Petersburg
Fairbanks North Star Borough
City and Borough of Yakutat
City of North Pole
City of Seward
City and Borough of Sitka
City of Kodiak
City of Craig
City of Dillingham
City of Wasilla
Northwest Arctic Borough
City of Saint Paul
City of Skagway
City of Valdez
City of Ketchikan
Ketchikan Gateway Borough
Bristol Bay Borough
Haines Borough
City of Unalaska

FY 03 Operating Budge FY 03 SRS/SC Total

$4,187 86 $199,681
$2.271,08' $106,85'
$821,97) $38,22(>
$814,39( $35,871
$1,508,391 $65,52
$5,291,041 $226,676
$248,300,990 $10,4038 If
$744,519 $29,685
$1,055,00C $10,93C
$7,980,423 $302,982
$1,271,670 $47.658
$991,000 $35,853
$850,991 $30,283
$29,675 $1,012
$5,874,850 $190,413
$5,450,311 $175,465
$5,287,239 $168,493
$50,258,850 $1,508,729
$7,065,869 $218,051
$910,010 $27.493
$2,053,700 $61,389
$57,181,644 $1,690,792
$5,716,151 $166,553
$10,818,950 $291,868
$7.104.963 $187,235
$78,318,560 $1,970,270
$1,784.375 $44,556
$2,799,058 $69,062
$6,848,620 $150,103
$18,470,340 $424.845
$11,926,675 $267,018
$2,470,908 $53,266
$5,158,448 $106,959
$9,680,941 $192.226
$8,031,921 $158,084
$2,200.873 $39,100
$2,818,105 $49,423
$22.425,096 $381,529
$27,957,840 $425 618
$14,867,222 $202,908
$4,504,954 $58,003
$3,191,250 $39,679
$20,193,196 $185,314

% of Operating Budget
4.77%
4.70%
4.65%
4.40%
4.34%
4.28%
4.19%
3.99%
3.88%
3.80%
3.75%
3.62%
3.56%
3.41%
3.24%
3.22%
3.19%
3.18%
3.09%
3.02%
2.99%
2.96%
2.91%
2.10%
2.60%
2.52%
2.50%
2.47%
2.32%
2.30%
2.24%
2.16%
2.07%
1.98%
1.97%
1.78%
1.75%
1.70%
1.52%
1.36%
1.29%
1.24%
0.92%



Municipality
Aleutians East Borough
City and Borough of Juneau
North Slope Borough

Average Percent

Highest Percent

Lowest Percent
#>20%

FY 03 Operating Budget FY 03 SRS/SC Total

$4,161,070 $35,301
$188,848,100 $1,482,129
$289,420,015 $902,462

% of Operating Budget
0.85%
0.78%
0.31%

15.80%
94.25%
0.31%
51



Municipality
City of Kotzebue
Lake and Peninsula Borough
City of Akutan
City of Klawock
City of Haines
City of Palmer
Municipality of Anchorage
City of Saint George
City of King Cove
City of Kenai
City of Sand Point
City of Adak
City of Coffman Cove
City of Platinum
City of Soldotna
City of Cordova
City of Homer
Kenai Peninsula Borough
City of Nome
City of Whittier
Denali Borough
Matanuska-Susitna Borough
City of Wrangell
Kodiak Island Borough
City of Petershurg
Fairbanks North Star Borough
City and Borough of Yakutat
City of North Pole
City of Seward
City and Borough of Sitka
City of Kodiak
City of Craig
City of Dillingham
City of Wasilla
Northwest Arctic Borough
City o1 Saint Paul
Civy of Skapway
City of Valdez
City of Ketchikan
Ketchikan Gateway Borough
Bristol Bay Borough
Haines Borough
City of Unalaska

FY 03 Operating Budget FY 03 SPS/SC Total

$4,187,86 $199,681
$2,271,081 $106,85'
$821,975 $38,226
$814,39 $35,871
$1,508,391 $65,526
$5,291,041 $226,676
$248,390,991 $10,403,815
$74451S $29,685
$1,055,00C $40,930
$7,980,423 $302,982
$1,271,67 $47,658
$991,000 $35,853
$850,991 $30,283
$29,675 $1,012
$5,874,850 $190,413
$5,450,311 $175,465
$5,287,239 $168,493
$50,258,850 $1,598,729
$7,065,869 $218,051
$910,010 $27,493
$2,053,700 $61,389
$57,181,644 $1,690,792
$5,716,151 $166,553
$10,818,950 $291,868
$7,194,963 $187,235
$78,318,560 $1,970,270
$1,784,375 $44.556
$2,799,058 $69,062
$6,848,620 $159,193
$18,470,340 $424.845
$11,926,675 $267,018
$2,470,908 $53,286
$5,158,448 $106,959
$9,689,941 $192,226
$8,031,921 $158,084
$2,200,873 $39,100
$2,818,195 $49,423
$22,425,096 $381,529
$27,957,840 $425,618
$14,867,222 $202,908
$4,504,954 $58,003
$3,191,250 $39,679
$20,193,196 $185,314

% of Operating Budget
4.77%
4.70%
4.65%
4.40%
4.34%
4.28%
4.19%
3.99%
3.88%
3.80%
3.75%
3.62%
3.56%
3.41%
3.24%
3.22%
3.19%
3.18%
3.09%
3.02%
2.99%
2.96%
2.91%
2.10%
2.60%
2.52%
2.50%
2.47%
2.32%
2.30%
2.24%
2.16%
2.07%
1.98%
1.97%
1.78%
1.75%
1.70%
1.52%
1.36%
1.29%
1.24%
0.92%



February 21,2003

Municipal Presentation on the

impacts Of State Budget Cuts on Communities, Families, and Businesses

Given that many communities are facing severe local economic downturns, now is not the time for the State to add to the distress
of local taxpayers by further reducing state revenue sharing programs.

The State has a responsibility to determine impacts of budget cuts to families and businesses in its communities. Cuts in major
municipal programs and new state unfunded state mandates will severely impact families, and are counter to the Governor’s budget

goals to:

0 Not Increase taxes,

Not impose state unfunded mandates
0 Improve education and public safety
0 Support economic development

o

The AML/Mavors Platform supports “reasonable sustainable structural budget changes,” but not state “cost shifts to local taxpayers”,
or cuts that “hurt economic development efforts™ or “diminish key public services.” AML and the Mayors support “negotiated State-

Local cooperation to save money.”

As shown in the following charts, it is important not to cut major municipal revenue sharing programs or shift state costs and service
responsibilities to municipalities (i.e. unfunded mandates) because historically these actions have been proven to force local tax
increases, diminish key public services, and hurt economic development.

Communities and local taxpayers have already been impacted by far greater State cuts than any State program.



Millions o Dollars

Historically, State Actions are the Primary Factor in Local Property Tax Increases

Cutting Municipal Revenue Sharing or shifting current State
responsibilities (unfunded mandates) to municipalities primarily

increases local taxes, especially property taxes.

Property tax increases are the most damaging to economic

growth.

Stale Actions/Reductions on Major Municipal Programs are:

Safe Communities/Revenue Sharing reduction 8$111.7 million

Revenue loss from State senior/veteran exemption $32.5 million

Increases due to State underfunding of education inflation $109.0 million

2002 annual amount compared t01986 $253.2 million
300

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995
Years

Source: "Alaska Taxable" 1986 to 2002, Dept, of Community & Economic
Development

Municipal Property
Tax Increases

— 1m 1 m/ T~
State Cuts/ Actions in
Major Municipal
Programs

1996 1997 1998 1999 2000 2001

miu ni m innmu mil mua it iiiiiiiiiiiiibh iidgiib iii wiwgin a B ffinm maHBaaBBRaaaMW — J—

S1
2002



Dollar Amount

State Revenue Sharing and Municipal Assistance (Safe Communities) FY 1985-2003

160,000,000.00
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80,000,000.00
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40,000,000.00
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Municipal Revenue Sharing has been cut 80% since 1985 and is
now a smaller percent of state spending than before oil was
discovered.

Also, MuniciFaI Capital Matching Grants (not shown), critical for building and
maintaining local public infrastructure, has been cut 25%.

Note: Municipal Revenue Sharing in NOT unique to Alaska. In fact, every state
has some form of revenue sharing to share jointly owned state wealth with

taxpayers.

1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Fiscal Year



Massive historic cuts to municipal revenue sharing, and current severe economic downturns
have forced many communities to cut top priority public services like schools and public safety.

As shown below, at least 93% of municipal expenditures are for mandated or basic public services
and the Governor’s top priorities of Schools, Public Safety, Public Infrastructure, and Transportation.

Admin/Finance/

- mandated Planning Municipal Spending Breakdown
Libraries/parks/human $149 million
services/all other pub. o
services $208 Million Legislative/other
590 194 $22.7 Million
PubligI iafety Schools
& Health $976.7 Million
$294.9 Million
Roads, Trans,
Utilities )
$382.3 Million Debt/Capital
Projects
$796 Million
28%

Source: DCED, Div of Business and Community Dev FYQO (the latest year compiled)



Over $1.6 Billion in Municipal Taxes & Fees
Paid by Families & Businesses in FY 2002

Local taxes are high. To support economic growth, it is crucial that the State not
pass on additional costs to local taxpayers through state budget cuts and
responsibility transfers.

Property Tax

Utilities, harbors, etc

Licenses, other fees

Sales Tax

$0.00 $100.00 $200.00 $300.00 $400.00 $500.00 $600.00 $700.00 $800.00

Millions of Dollars
Source: State DCED Municipal Financial Reports FY 2000 and Alaska Taxable 2002



State/Municipal Partner Public Service Expenditures

As shown here, Nearly every
major public service
delivered to Alaskans is a

Utilities M&C i
State and Municipal
Resource/Econ Dey, partnership. An efficient state
other public services fiscal plan must include a plan
* Education (incl state for state and Municipal
grants) coordination of services
Debt and Capital
Projects
Police, courts, jails, law O Municipal Expenditures FY 2000
Administrative/Finance 0 State General Fund Expenditures FY 2003
Health/Recreation ‘Note: Education includes both state education

grants and local funding.

Transportation M&O

$0 $200 $400 $600 $800 $1,000%$1,200%$1,400%1,600%$1,800%$2,000
Millions of Dollars

Source: State DCED figures compiled from Municipal financial reports FY2000, and figures
from the Division of Legislative Finance for FY2003.



AML/Alaska Conference of Mayors

2003 M unicipal Fiscal Conditions Survey
(Survey faxed 2/25/03 - 58 cities and borough responses)

The double hit of State cuts to municipal revenue sharing and new unfunded state

mandates, on top of severe local economic downturns
would devastate many local economies and communities

Summary of Current Fiscal Conditions already facing municipalities:

Moderate to severe localjob and population loss thatreduce local revenue
generating capacity;

Fewer people to pay fixed operating costs ofschools, utilities, bonds, etc.

Steeply increasing operating costs for oil and other commodities/services;

Severe increases in general liability and property and health insurance, and
State provided retirement plans;

Loss of investment earnings, and

State and federal unfunded mandates.



Municipality

Haines Borough
Denali Borough
Lake & Pen. Bor
Ketchikan Bor.
Kodiak Isl Bor
Juneau Bor
Sitka Bor
Mat-Su Borough
Saxman

10. Kenai

11 Seward

12. Homer

13. Kodiak

14. Wasilla
15. Selawik
16. Wrangell
17. Quinhagak
18. Cordova
19. Skagway
20. False Pass
21. Teller

22. Shageluk
23. Nunapitchuk
24. Kotzebue
25. Port Lions

A M L and Alaska Conference ofM ayors

2003 Fiscal Conditions Survey

1he survey was faxed 2/25/03 and responses have been received from 54 cities and boroughs as of 3/3/03. The responses indicate that
most cities and boroughs are currently experiencing a deepening economic crises and a growing need for stable state assistance to
rebuild a sustainable economy. Clearly, deep state cuts to municipal programs and increased state unfunded mandates will
accelerate the economic decline and hinder the recovery of many communities.

Economy S
drastic tourism, fishing, timber loss
tourism down, Usibelli Mine large layoffs

Municipal Budget
families leaving, lost 30% of students, costs up

loss in accommaodation tax

raw fish tax loss escalating, population loss state revenue sharing cuts, staff cuts, some schools closed
Loss of Ward Cove Packing, Ketchikan Pulp, EC Phillips, Gateway Forest Products, SE Construction
over 400jobs lost due to fishing downturn , lost 5 local processors. BorouHh & Schools down $2.2 million next FY

revenue growth less than inflation
“economy is flat™ population down
economy ok

loss of community hall hurt revenues
fishing downturn, loss of Kmart/other IIObS
closure coal facility; less tourism, decline
|oss of students in school distirct

f|sh|n? downturn, over regulation

|oss of sales and sales tax

“community has hit rock bottom”

so far, job loss 30%, population loss 22%
low fish prices

fishing downturn

p_0ﬁulat|on |oss

fishing downturn & lost processor
construction projects

economy ok _

fishing downturn, lack ofjobs

economy ok

fishing & timber job loss, population loss

projecting significant shortfall this year, serious if revenue sharing cut
school shortfall due to loss of students

$1.3 million school budget shortfall and cuts to revenue sharing

“cut expenses to barebones & cut 2 positions... Please No more cuts”
Kman closure $800K tax loss, tapping reserves too much

shortfall due to insurance, fuel, declining economy, state cuts

55 teachers cut, loss of school programs

fishing tax is 60% of revenue, serious decline _

can’t meet infrastructure needs of tremendous population growth
“m?/ have to go without police protection/other essential services.”
14% deficit in General Fund, already have highest sales tax in state.
cuts in police, water, sewer _

state revenue sharing cuts, low fish revenue, low earnings

school funding loss due to declining enroliment

Shortfall over $60,000 this year,

city “services at all time low”

school shortfall

school dist. $4 million shortfall; minimum wage requires pay increases
communityjail loss of $328K, revenue sharing cuts

historic revenue sharing cuts, loss of “fire-police-clinics & roads”



26. Toksook Bay ~ fish disaster, so depend on revenue sharing eliminate some employees and city services

27. Nuigsut downturn lost 20 municipal jobs in last 3 years

28. Petersburg local economic downturn o |lower tax revenues o _

29. Alakanuk fishing loss; unemployment at crises high”  “lower tax revenue, unpaid bills to city”
30.Savoonga economy ok _

3L New Stuyahok  Bristol Bay fishery decline budget shortfall _

32. Houston revenue sharing loss “serious impact” budget shortfall if revenue sharing decreased
33. North Pole need diversification insurance and operating costs exceed revenue
34. Kasaan Ward Cove and timber bankruptcy population loss, loss of school

35. Kake |oss of timber and fishing jobs federal funding loss, loss of students

36. Koyukuk “state funding is a vital resource” city staff ﬁald y revenue sharing _
37. Kaictovik declining oil production loss of school and municipal funding and jobs
38. Deering economy ok _

39. Ouzinkie fishing downturn city and school cutbacks

40. Pilot Point fishing downturn |ost fish tax revenue needed to fund budget
41. St. Mary’s d_eﬂendent grants to complete budget ~ state reduces funding and services

42. Aleknagik fishing downturn, 36 permit holders in city “people unable to pay bills with the city”

43. Hoonah fishing and timber downturn |oss of tax revenue, population - “maintenance and safety issues”

44, Angoon fishing downturn o more state/federal unfunded mandates

45. Larson Bay cannery closed, state asst, diminishing budget shortfall due to lower fish tax, less PCE, higher fuel costs
46. Emmonak fishery disaster “no one seems to listen”  cut emFonees, unpaid utility bills up, can’t cut revenue sharing
47. Brevig Mission ~ “caribou ran off local reindeer herds” shortfall because we are “shouldering more responsibility”

48. Delta Junction  economy ok no shortfall

49. Rub losing population, costs up revenue sharing critical, may “lose school and ...population”

50. Col BaK fishing downturn and higher oil prices ~ loss of fish taxes and state grants, need $100K to replace water well
51. At%uasu “cuts jeopardize ...service and leadership” school district budget cuts

52. Cotfman Cove  timber downturn, high energy costs 50% of spending this year was reserves

53. Fort Yukon economic downturn teacher cuts, “rural communities cannot survive (big state) cuts”
54. Nome “flat or nominal growth” _ school district chronically underfunded

55. Unalakleet oil costs “devastating impact,” insurance up 66% this year, lower sales tax revenues

56. Huslia costs of services keep going up state cuts so “we the people suffer the consequences.”

57. Port Alexander  “families here balance, no matter how precariously” city operates on volunteerism, school shortfall.
58. Bethel “at a cross-road that could go either way”  current shortfall $467K, could go to $700K next year w/no state cuts.

—_
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217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akml.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From; Kevin Ritchie, Executive Director

Date: February 24,2003

Re:  2QQ3 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tf.ble” for
cuts now in tho Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities Therefore, AML would like to present the Governor with Information oa the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent  \firice. _TiveXkiw'/ti t¥irv/ it/ ir

Name of Municipality Haines Bor&cc/\

1. Is your community facing an economic downturn? No _Yes_// 1fy&, plesse discuss

the cause and extent. - ho ni fo 108J]
p-fovearg sUlp Wef'fe thh tjeaf. fUMtXJ)/i. /tshastes fGUeoUUL. Dffivisn fi/mn
N netouS<E-e- *h TAa/jd<.
wif- <o o Qe A

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y eaj*Ifyos, please discuss the cause and extent.  £as(<~T\ i- 6>3

tilave— 307q CO<LAKE(n\ in $fced(&n/s ovW /as A dkSd
tat/

fevwu&i, ¢M<L ahum. , 6J2~cos/s a™re. op>ftnsu<a*ue_ P<xel

Also JritwAX- reJUQM&Y \a k fvaic 0 Jfi& rf re\M fU cii |
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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217 Second Street, Suite 200 « Juneauf Alaska 998D1.
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To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritr.hic, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municie\?l revenue sharing and oilier programs o support Munici ?Iities are “ Onthe table” for

cuts no In the Governor's buaget. Cuts could rise to the level 0T eliminatjon that would have

serious financial Impacts on eVery community in the state. Such Cuts couid bg espemaﬂx
devastatmgeto‘local overnments and economics on tf_p ofthe fiscal crises alreaqy facing many
?om unities, Therefore, AML would like 10 present fie ,Governorr_Nvith IHformation on the

|

ISCal conditions of municipalities. Please take a few minutes o fill out this Survey.

Name of Respondent -A YT Title exvon
¥
Name of Municipality JO'P W ft/t "&Y'<S'U.c A m

1. Isyour community facing a7 conomic downturn? No Y 2SJ/1fyes, please discuss

ﬂ"&(ﬂﬂ%md m vixai. (ffu m . he?2rs A
rtfyifat/rr) Osfliot/i & ot ft/toe] SX

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No_,._YcsE”u yes, please discuss the cause and extent.

Please FAX TO AML at 90/-463-543)ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 mJuneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Birector/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re:  20Q3 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now inthe Governors budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions Camunicipalities, Please take a few minutes to fill outfiussurvey.

Name ofRespondent_ 1&ko0 endPenmsuIa Borough "
., lja
Name of Municipality ~ AV/TySQImarx, Alsska 99613 / J&

1. Is your community facing an economic downturn? No Yesi / Ifyes, please discuss
the cause and extent.

_'gec.UA)& . nfT* Ynx ff-gUfAJtIfy  [fe"."
ITITCFTS/|0Z feS'-TttreS'

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? NO Y esj/If yes, please discuss the cause and extent.

DL tf& Ff Cars &
fickapk C./of/S'# ih?  Stts) xa) T

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and tne National Association of Counties

10:35 FAX 9072466602 Lahe&PenlInsula Borough Q 001/001
2003 12:38PM ALAKA MN LEAGE NO 4645 P 1/1
. LAKE & PENINSULA BOR FROMAAK MUNICIPAL LEAGLE
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217 Second Street, Suite 200 * JuneauTAlaska 99801
Tel (907) 586-1325 « Fax (907) 463*5480 « www.akml.org

To:  Mayor and Council/Assembly el
x V

& Manager/Finance Director/Clerk
From: Kevin Ritchio, Executive Director /"M *-'
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and ether programs to support municipalities are “on the table” for
cuts now in the Governor’s budget Cuts could rise to the level of elimination that wonld have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to piesent the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent % h Title
h

Name ofMunicipality

1. Is your community facing an economic downturn? NoX Y ~ _ Ifyes, please discuss
the cause and extent. ré, JPuJLute&rr-

> Ju>yyt y- MjMdZ L.

| ftui’ d.0zr/mg"V'Or'Asti cry* (Sp/cdrtOail |

2. Isyour miiwcipakeoyemment or school district anticipating abudget shortfall this
coming year? No*<_Y>"/_1fyes, please discuss the cause and extent.

AS teljgX lc. = fytsfvtecM  tili
Aulyyz. Met, bisfy/ch-

y J)OtE/A ] ISA] l/u> Silvusfc/*-j~C
fonfl2/26t4iUrr /-

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League ot Cities and the National Association of Counties



Betty Svensson

o T
0. B ty@akml.ar
ubject: . evsarlr% alert

Ei Petty and Kevin, this is quick and dirty so let me know if you need more. Thanks Pat
arlson

To;  Mayor and Counc.il/Assembl
& Managet/Finance Director/Clerk . ,
From: Kevin Ritchie, Executive Director

Date: February 24, 2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Mumm?al revenue sharing and other programs to support municipalities are "on the table
for cuts now in the Goveérnor's bud?et. uts could rise to the level of elimination that
would have serious financial impacts on every community in the state. Such cuts could be
especially devastating to local governments and economies on top of the fiscal crises
already facing many communities. "Therefore, AML would like to present the Governor with
information on the fiscal conditions of municipalities. Please take a few minutes to fill

out this survey.

Name of Respondent Pat Carlson Title _ Manager
Name of Municipality Kodiak Island Borough
1 Is your community facing an economic downturn? No Yes X If yes, please discuss

the cause and extent. o o S T ,
The area has losT OvVer 400 jobS dUE t0 fiSNery Gecfines, scnoor enrollment is down

and 5 of our local processors have gone out of business just in the last two years.
For example only 60% of the salmon fleet fished this year, they

caught more fish than the prior year and yet they were paid 66% less.

2. Is your munici;;(al government or school district anticipating a budget shortfall this
coming year? No Yes X If yes, please discuss the cause and extent.

lgleé(t }(ears borough budget is short by .6 million at this time and the preliminary KIBSD
udget is

down in excess of 1.6 million.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!


mailto:pcarlson@kib.co.kodiak.ak.us
mailto:betty@akml.org

02-28-03  03:45pm  From-CBJ MANAGERS OFFICE, 9075885385 T-850 P.01/02  F-702
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To:  Mayor and Council/Assembiy
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent; John MacKinnon Title: Interim City Manager
Name of Municipality: City and Borough of Juneau

L Is your community facing an economic downturn? No ~ Yes X If yes, please
discuss the cause and extent.

For the past ¢ years our communit% has been on the edge of an economic down tur.
Between 1997 and 1998 there has been a significant decline in (he per capita income in
our community. Between calendar 1993 and 1997 d(4 years) our gross business activity
expanded at nearly s% per annum. Between calendar"1997 and 2001 (4 years) our gross
business sales growth has averaged just over 1% per annum. This dramatic growth
decline, to less than the inflation rate, has placed a significant economic burden on our
community. The City and Borough of Juneau, working with the Juneau Economic
Development Council and other local husiness g{/r&)ups, has worked diligently to try and
find ways to stimulate economic development. While we hfive seen significant growth in
some sectors such as tourism, the economic value added by this seasonal industry has not
offset the economic losses in other year round areas.

It is extremely important for the continued well being our community that we not
experience any additional negative economic impacts.  Material reductions in year round
jobs could spéll the difference between economic stability and an economic recession.

2. 1s your municipal government or school district anticipating abudget shortfall this
coming year? No  Yes X If yes, please discuss the cause and extent.

155 So. Seward Street, Juneau, Alaska 99801-1397



02-28-03  03:45pm  From-CBJ MANAGRS OFFICE 9075855385 T-S50  P.02/02

This year we are projecting afairly significant budqetary shortfall. This is due to no
material growth in our property assessments and sales tax revenues combined with the
increased cost o f provi maserwces. Flat economic growth combined with increases in
delivering public service, have resulted in continuous pressure to reduce spending levels.
This has made it difficult to maintain acceptable levels of critical public service. Each
year the Assembly has been forced to make trade-off decisions between basic public
service (Streets, Parks and Rec., Libraries, etc), public safety (Police and Fire) and/or

educational.

This year the School District and Police Department are requesting significant increases
in funding. While our departments have implemented operational efficiencies, they still
need some funding increasesjust to maintain service levels. For example, the cost of
heating fuel has risen more than 20% injust die past two months. Unless the Assembly
chooses to increase the mill levy (no_tm? we are within t.e mills ofa 12-mill levy cap) it
IS likely we will need to reduce service levels. This reduction assiunes rhat the State
maintains the FY 04 Slate Shared Revenue and Safe Communities Program at the FY03
funding levels and no cost of living increases are granted for our employees.

|f the SSR and Safe Communities programs are eliminated we will be looking at verg

Serious bud?etar?{ shortfall. Material reductions in state support will likely result in both
service level declines and property tax increases. Service reductions significant enough

to ahsorb the loss in State revenues would no doubt be considered unacceptable. To fully

absorb a SSR and Safe Communities reduction it is likely we would need to take
significant reductions in funding for both public safely and education.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

F-782
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217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (907) 536-13%5 » Fax (907) 4636460 « www.akml.org

To:  Mayor and Council/Assembly RECEIVED
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director FEB 2 5 A%

Date: February 24,2003 !\W& TNA

Rc: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to su%)ort municipglities are “on the table” for
cub oW In the Governor's buaget. Cuts could rise t0 the level 0T eliminatjon thatwould have

serious financial Impacts on every community In the state. SUCT] cuts C0l1|d b espeuaﬁx
((Jlj? onomies on top of thefiscal crises alrea yfacm% hany
the

devastating to Jocal governmentsan| | _
communities. Therefore, AML would like to present the Governor: with Information 0

fiscal conditions of municipalities. Please take a few minutes to fill out this survey,

Name ofRespondent .jab*. /[)uffj Title YlgujZ] <

Name of Municipality /Yla-Lttk r, ol f A

1. Is your community facing an economic downturn? No X Yes  Ifyes, please discuss

the cause and extent.

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No  Yes X Ifyes, please discuss the cause and extent.

A { o SMar/rs Sbhj'f <?fere /e
IsC"

-Ith - fit"

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League o? Cities and the National Association of Counties


http://www.akml.org

FROMAK MUNICIPAL  LEAGLE

217 Second Street, Suite 200 mjuneau, Alaska 99501
Tel (907) 586-1325 « Fa* (907) 463-5480 + wvAV.akml.org

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscai Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent Title A

Name of Municipality A

1. Isyourcommunity facing an economic downturn? No. Yes  Ifyes, please discuss
A

the cause and extent. M >T  PEr-P*<=-r<w m  Q t.T
-C tr

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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. _217 Second Street, suite 200 + Juneau. Alaska 53801
Tel (907) 586-1325 ¢ Fax (907) 463-5*dQ * www.atunl.org

To,  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASaP

Mumuevl, revenue sharing and other programs to supgort municipalities are * on the table? for
cuts now in the Governor™s budget. Cuts could rige to the level of eliminatjon that would, have
serlous financial Impacts on every community Jn the state. Suchcu_tscouldbgespemall
devastating to ca|J overnments and economies on top of thefiscal cnﬁes alrea _facm% ny
?om unities, Tl e?ore, A[\/ILI_vvould tike to presen: the Governor wit Iﬂform tion on the
Iscal conditions of municipalities. Please take a few MINUtES t0 fill QUL TNIS SUIVeY.

Name ofRespondent  /JdIEf}-~ tit Title /alaj ,
Name ofMunicipality  (uth  Soul/VINA-*
1 Is your community facing an economic downturn? No Y e sj/1fyes, please dl\iﬂscuss

the cause and extent. AsS SttCmajul fa.M m [fa
WCul p ul~ A &eU&EE* <rfifly-c/- tfn <XEptf-JtL'vuJL,
~Ejy' r~eAKW\up, o JO™ A 2T fa—
[ 1, ZlfafaJih/Mi
AJMAWAIjLoL /naZchwiy my&Wo-- ptfa tu-

2. |s your municipal government or school district anticipating a budget shortfall
coming year? No - Yesi™fyes, please discuss the cause arid éxtent.

Q> Shen | <ghti>z, h)t. ‘fiaM J-JI& .si. & Ceccl-
JUIpfsHAJA 't baAl hs1)LJUL>
JLpd'ZI/y t/YUL" Lo ''HI-

£ ifaAf£E. M MMEK

Please FAX TO AML at 907-463-5480 ASAP
Thank Youl

Member of tne National League of Cities and the National Association of Counties


http://www.atunl.org

MAR. 4.20031 9:21Rr*  CITY OF KFNRIItAGUfc NO.43745 P .I'l/1
T0: KFMA T —, FROM AKX MUNICIPAL LEAGLE

217 Second Street, Suite 200 * Juneau, Alaska 99801
Tel (907) 585-1325 + Fax (907) 463-5430 mmwww.aKml.org

To: - Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table** for
cuts now inthe Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community In the state. Such cuts could he especially
devastating to local governments and economies cn ‘op ofthe fiscal crises already facing many
communities. Therefore, AML would like to mesent the Governor with Information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent C/t-S'y" SfrtS/tffsUS Title :

Name of Municipality C'fy

1. Is your community facing an economic downturn? No_Ycs_Z Ifyes, please discuss
the cause and extent. &ue~ fir. a**s '/v

rfAsAjbcsMCPI'WPai/l" A rr'cssy?

2. Isyour municipal governmentor school district anticipating a budget shortfall this
coming year? No__Yesx: Ifyes, please discuss the cause and extent.

(f 14 40 (1Q. ATroY  tffrffi& X LT
0 (@£7s &£ Jgtv/cei fis €S-€0-S <I<se0*4 &
Nl fa Oa.s*, f
r\ cfce/V.VUg — 2>JK'*<Sr ge&t d Yo f-ees*,
*T4x CAas.Cy> ro AT/IV'-v-,
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member or the National League of Cities and the National Association of Counties


http://www.aKml.org

NO.442*5 P.I/1'1

MAR 4.20033 9753AM CITY OF KENAI.tAliUt
-TO: KENATI, FROM:AK MUNICIPAL LEAGUE

_____________ jte 200 « Juneau. Alaska 99301

217 Second Street, Sy RNV
Tel (907) 586-1325  Fa* (907) 463*5460 * ttWW.akml org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 20Q3 Municipal Fiscal Conditions Survey - Please retnrn_A$AP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuf'i now in the Governor’s budget, Cuts could rise to the level ofelimination that would have
serious financial impacts on every rommunlty In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent LjKjLfLj) z- |

Name of Municipality C

1. Isyourcommunity facing an economic downturn? No  Yes_X. Ifyes, please discuss
the causeande x t e n t f*

&iocL-si/] , C

2. Isyour municipal government orschool district anticipating a budget shortfall this
coming year? No Y usX Ifvcs. please discuss the cause and extent.

fls, —NJgnr~rH)
'jS&a J
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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Mar-09-03  02:40pm  From-City of Seward
FROMAK MUNICIPAL  LEAGLE

-TO: SEWARD.

217 Second Street, SUtE 200 * Juneau, Alaska 99801
Tel (907) 586-1325 - Fax (907) 463-5480 « www.akml.org

.va:Ltly;vifcivfiiX plle f’é(“[e y

RECEIVED
To:  Mayor and Council/Assembly FEB 2 5 2003
& Manager/}inance Director/Clerk
From: Kevin Ritchie, Executive Director O'éﬁlT(\:(EC?_ERTEE

Dale: February24,2003
Re: 2003 Mnnicipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharpg and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget Cuts could rise to the level ofelimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top ofthe fiscal crises already facing many
communities. Therefore!, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent  kjMSTiiCi Bi-CUIN Title acting™®
Name ofMunicipality CLTY of sewA&O

1. Isyour community facing an economic downturn? No  Yes_X [1fyes, please discuss
the cause and extent.

2. Isyourmunicipal governmentor school district anticipating a budget shortfall this
coming year? No  YeSK Ifyes, please discuss the cause and extent.

MIGLSL ALL

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League ot Cities and the National Association of Counties


http://www.akml.org

Mar-09-03 ~ 02:40pm  From-City of Seward 224-4038 T971  P.002/002 F-598

City of Seward - Municipal Fiscal Conditions Survey
Page Two

IS your community facing an economic downturn? . . .
Seward has seen a decline in the economy over the past two years, especially du_rm%the winter
months. A number of local businesses are closing during the winter season, which has had an
adverse impact on localjobs and has resulted in reduced taxable sales and reduced sales tax
revenues. The threatened closure of the coal export facility will have an impact on year-round
jobs and a negative impact on the export of Alaska's natural resources. Rising fuel costs and the
poor condition of portions of the Seward Highway are causing some cruise ships to consider
moving their operations outside of Seward, which will have a'serious impact on the summer
economy of Seward, in terms ofjobs, taxable sales, and spinoffbusiness.

IS your municipal government anticipating a budget shortfall this coming year? If Yes, please
discuss the cause and extent

The City of Seward has requested an increase in the local sales tax rate from 3% to 4% to address
this year's budget shortfall ofapprQX|matel¥$1.5 million. The sales tax will generate
approximately half of the $1.5 million shortfall, with the remaining shortfall addressed through
cost cutting measures. The 1% sales tax increase is being challenged by a referendum vote to be
held on April s. The budget shortfall is the result of a combination of substantiai cuts to State
funding, fixed cost increases which the City cannot avoid (such as fuel and insurance), and the
overall condition of the economeh[ch has resulted in a considerable decline in annual
investment income, as well as a leveling off of revenue growth.

Since 1991, State reductions in revenue sharing and safe communities funding amount to a loss
0f0.51% ofalocal sales tax, or 1.77 mills of property tax. Annual increases In insurance costs
over the last 3 years alone, amount to 0.78% of alocal sales tax, or 2.7 mills of property tax. The
loss of interest'eamings amounts to 0.27% of local sales tax or 1 mill of property tax.



Fab-25-03 0215m  From-CITY CF HMR + T-S53 P.01/03  F-953

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Direcror

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts Now in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community In the stare. S_UCh cuts could be espeually
devastating to local ?overnments and economies on top of the Fiscal crises already facing many
communities. Therefore, AML would like to present the Governor, With information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofResnondmt L' Caltoun Title Cliy Clerk
Name ofMumcipality ~ Cicy of Homer

1. Is your community facing an economic downturn? No  Yes  Ifyes. please discuss
the cause and extent,

2. IS your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes™ Ifyes, please discuss the cause and extent. School district

cut of 55 teachers, classroom activities, particularly Spanish

Resolution 03-30 attached.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!



Fab-25-03 02:15pm  From-CITY COF HMR + T-653 P.02/03  F-953

HOMER, ALASKA
| LADD

RESOLUTION 03-30

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ENCOURAGING THE STATE OF ALASKA TO
PROPERLY SUPPORT THE KENAI PENINSULA BOROUGH
SCHOOL DISTRICT THROUGH CHANGING THE STATE
FOUNDATION FORMULA TO MORE FAIRLY REFLECT
THE PENINSULA'S UNIQUE GEOGRAPHY. CULTURAL
NEEDS, AND RESLUTING IN +KENAI PENTNSULa
STUDENTS HAVING THE SAME OPPORTUNITY AS OTHER
ALASKA  STUDENTS TO MEET CONTENT AND

PERFORMANCE STANDARDS.

WHEREAS, the State of Alaska has adopted content and performance standards that
represent what Alaskans want students to know and be able to do as a result of their public

schooling, and

WHEREAS, standards adopted in December, 1995 have shifted educational emphasis
from what goes into o'ir education system to what comes out of it. and

WHEREAS, the opportunity for a student to successfully achieve an Alaska educational
standard s dePendent upon his or her time and energy dedicated toward Iearnln% as well as
support from family, educators, community, the Kenal Peninsula Borough, and the State of

Alaska, and

~ WHEREAS, students within the Kenai Peninsula Borough School District, including all
public students in the Homer area are placed at a distinct disadvantage due to an unfair State of
Alaska foundation formula used to calculate the distribution of funds to schools throughout die

Kenai Peninsula, and

~ WHEREAS, Peninsula schools are costly to operate, staff, and maintain due to the Kena
Peninsula Borough's unique geography encompassing remote locations and schools accessible

only by water or air, and

WHEREAS, the cosr differential within the State of Alaska educational foundation
formula only slightly recognizes this difference from Anchorage at a ratio of 1.004, and

WHEREAS, projected revenue based upon the 1.004 ratio provides about 39.8 million
from the State and limits the Borough's local share to about 3L.1 million, arid



Fab-25-03 0215m  From-CITY OF HMR + T3 P.03MB  F953

Page Two
ReSolution 03-30
City of Homer
WHEREAS, the Kenai Peninsula Borough School District has a FY 04 budget shortfall
0f 2.9 million after laying off 52 teachers across the district, raising the tcacher/pupil ration by

three in everK grade over third %rade, and staffing reductions will negatively impact curriculum
offerings such as the reduction of Spanish at Homer High School, and

~ WHEREAS, the loss of the Spanish program at Homer High School is in direct conflict
with the State of Alaska content standard stating that, “a student should be able to communicated
in two or more languages, one ofwhich is English,” and

WHEREAS, “a student should possess the language skills and cultural knowledge
necessary to participate successfully in multilingual communities and the international market

place,” and
NOW, THEREFORE, THE CITY OF HOMER RESOLVES THAT:

1. The C|t¥ of Homer supports recent legislative fact finding in the American institutes for
Research report advancing the ﬂosnmn that the educational foundation formula cost ratio
for the Kenaj Peninsula Borough School District be changed from 1.004 to 1.03, and

2. This resolution in support of @ changed educational foundation formula as identified by
the American Institutes for Research be adopted to provide reliefto public education and
a%rommately a 1.4 million dollar increase to the KPBSD's state portion and about a
5300,000 increase to the local effort portion, and S

3. The City of Homer initiate dialog with Homer High School/ Kenai Peninsula Borough
School District, UAA - Kachemak Bay Branch, Kachemak City. Anchor Point, and local
nonprofit or?anlzatlons_ to explore other alternatives to maintaining, curriculum at Homer
High School should this legislature not take the necessary and basic measures necessary
to nsure equal fimding for education on the Kenai Peninsula, and N

4. The City of Homer encourages other Kenai Peninsula Borough communities to enact
similar resolutions of support of education and to submit approved resolutions to the

Legislature for consideration,
PASSED AND ADOPTED BY THE HOMER CITY COUNCIL this 24th day of
February, 2003.
CITY OF HOMER
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To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to sipport municipalities are “on the table” for
cuts NOW in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. SUch cuts could be especially
devastating to local Povernments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would |ike to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes tofill out this survey.

Name of Respondent Title

Name of Municipality <Cpi _

1. Is your community facing an economic downturn? No  YesJ”™If yes, please discuss
the cause and extent,

<C-Ao'h»g
kst e v-AN-ve cSF ACC&M>TA=>1>1¢

mO0Q L &F-UuA
C-rrAMr"Mu- Kjlrruie

2.1 your municipal government or school district anticipating a budget shortfall this
coming year? No Yes v If yes, please discuss the cause and extent.

X>UE T o +ptTAFtCAX|pgS 320 TUS

KMftvua, ufs NfpZQc. wC¥=> ¢ f MekaiAu

Please FAX TO AML at 907-463-5480 ASaP
Thank You!

01701
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FB 2. 2003 3:59PM AAKA MN EAGE NO. 4i645 1 "1
— TO0: WASI LLA FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akml.org

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table* for
cuts NOW In the Governors hudget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. SUCh CUtS could be especially
devastan_ngeto I%cal ?overnments d economies on top of the fiscal crises already facing many
communities. Therefore, AML wou dj| e to present the Governo ,Yvith information on the =\
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o fRespondent Title

Name of Municipality,

1 Is your community facing an economic downtum? No  Yes " Ifyes, please discuss
the cause and extént. . T

cX-J}J

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes£. Ifyes, please discuss the cause and extent.

c { X fV - ~ 1T\

Please FAX TO AML at 907»463°5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org

Feb-2S-03 08:26 CITY OF WASILLA

CITY OF WASILLA

290 East Herning Avenue »Wasilla « Alaska +99654*7091
» Telephone 907*373*9070 « Fax 907*373*9085

1. Is your community facing an economic downturn. YES o
Explanation: The downturn in collections of sales tax in Fiscal Year 2003 indicates that

ecc?n_omic downturn that is affecting the lower 48 and Alaska is affecting the City of
Wasilla's economy.

2. 18 your municipal government or School district anticipating a budget shortfall this
coming Y_ear? YES _ _ _
Explanations: The C|t3/ of Wasilla has experience tremendous population growth over
the past two years (15%). This growth has placed substantial demands on the City of
Wasilla in the areas ofPubIm safety, utilities and infrastructure demands. The %rowth in
sales tax has nearly flatten out this year so that the City of Wasilla's revenue will not
allow the City of Wasilla to meet the demands placed on it by the population growth.
The budget shortfall wil great affect the ability of the City of Wasilla to invest
in infrastructure needed (road, water and sewer) and its ability to meet the public safety

concerns of Its citizens.
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217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akml.org

To: Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: Febmary24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revalue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts coulL be ‘jr/ially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Naeof Resporcirt C flo- Tite Adaal 3™

Name of Municipality Cjl *)

Our%Q{%%WCW7 No Yr%%/k\—lfﬁg q_?aggdsass

U rtcDolief [L m& h<r™ . JU qAiM slJzJL Qsl

PKIIbSA W<l( X3v< 3 Critked! WiSi~L
i Ua IWIYEY (oyiyrain 1 KnL tdrffe ¢ v 0 of
(PM'fen-"c”o f C>Mr

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No YesX Ifyes, please discuss the cause and extent.

_QuiP MaJOitilpJI fyn/tSKn™Jr' <1 6/X
zh>-— ) h* i&1L. \<AA '4rq
jfii T it difleynyys Q vfe U iili
Cl tV0AZVhVG | WT 47, (1 4+& - IM
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
FEB-25-2003 TUE 04:25PM ID:
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FEB-28-03 FRI 12:46 FH FAX ND

To.  Mayor and Council/Assembly
4C Manager/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are *on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every commuuity in the state. Such cuts could be especially
devastating to local Povernments and economies on lop of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to till out this survey.

Name of Respondent  Robert S. Prunella Title City Manager

Name of Municipality — Urangoii .

1. 1S your community facing an economic downturn? No  Yesx If yes, please discuss
the cause and extent. ~ See Attached

2. Js your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes XIfyes, please discuss the cause and extent.

See AcCached

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

%



FEB-28-03 FRI 12:47 HH FAX ND

2003 Municipal Fiscal Conditions Survey

1. Wrangell's economy has been in a downward spiral since 1994 when Alaska Pulp
Corp. closed ils doors. At that time, the community lost, not only its latest direct
emplo?/er- 250jobs, but also all associated support servicejobs.” The communities’
payroll earnings have drogpsped over 30% which translates to 10-12 million dollars.
Our population, since 1995, has declined apprommatelY 22%. The community is

continuing to see husiness closures, lost revenues, and family departures. The loss of

the timber industry, Silver Bays' bankruptcy, and the uncertainties of the seafood
industry will have further negative implications for Wrangell.

2. A. FY04 School budget begins with a $736,000 deficit and does not take into
account these certilicd/tcnurcd staffare being paid from gra_nt_ funds (Title I, Title V,
Quality Schools, Comprehensive School Reform). This deficit is due to a decline in
student enrollment (below 425) resulting in decreasing from a 3-school to 2-school
site and anticipated increased insurance costs.

To meet this deficit, the district will be reducing programs and staff by nine (9&
certified teachmggposﬂmns plus one middle school principal/tcachcr from the FY03
certified staffof34. That is a reduction 0f26.4% of the certified staff. There arc also

reductions in classified staff, travel, student supplies, and equipment.

B. In the Cit ofWran?ell’sdraft_2003-2004 bud%etwe show a deficit budget of
$548,000 in the General Fund, which represents 14% of the total General Fund
Budget. This is equivalent to 5.65 mills. We have had big increases to costs for
Insurance (110%), Group Health EM%%, our PERS rale (71%), and fuel prices. At the
same time our sawmill is filing a Chapter 11 bankruptcy owing the city over
$165,000 and may not open for some time. In addition, our second largest non-
government employer, ranﬂell Seafood’s is trym? to reorganize so they can
continue to operate. Wrangell has a 10 mill E_rope.rylax rate and the Ia&gest.sales fa
rate in the slate at 7%. Any additional reductions in State funding will drastically add
to the dilemma of maintaining existing services without tax increases. Our uUhtV t
(W ater. Sewer, Sanitation, and Electricity) arc also struggling. Wrangell recently has
constructed hoth a Water Treatment Plant and a Wastewater Treatment Plant to
comply with current requlations. Unfortunately, our population is declining because
oflack ofjobs and that fixed cost is now spread over fewer people, which drives up
the cost per Person. We also have the problem of peaple withoutjobs that can not

pay their utility bills.
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217 Second Street, Suite 200 » Juneau, Alaske 99801
Tel (907) 586-1326 + Fax (907) 463-5480 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already h.cing many
communities. Therefore, AML would like io present the Governor with Information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

NameofRespondent £ Ya | /m/>// Title

Name of Municipality ("jIt> af,

1. Is your community facing an economic downturn? No Y esj/ Ifyes, please discuss
thé cause and extent, Psyrfr <7.  [t-v] |/ -

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes” Ifyes, please discuss the cause and extent.

ki(3aa Cud. tCudl j™* .rljTju o*jl

Please FAX TO AML at 907-463-5480 ASAP
Thank YOUI y or y/\/| r “r~r
2~J, 1.0'7

Me%%éff oﬂﬁé I{Iatiorlwl League of Cities and tﬁe< National Association of Counties
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217 Second Street, Suite 20; Juneau, Alaska 99801
Tol (907) 506-1325 » Fax (907 463-5480 + ww.akml.org

To.  Mayor and Council/Assembly

. & Mauager/FluanceDireclor/Clerk
vnro: Kevin Ritchie, Executive Director
ate: February 24,2003

Re:  200;) Municipal Fiscol Conditions Survey - Please r<turn ASaP

Municipal revenue sharing and other programs to support municipal ties are “on the table” for
cuts nowy, in the Governor's budget. Cuts could rise o thelevel 0f liminatjon that would have
serious financial Impacts on every community In the state. Such :utscmild b(f e%)emalrlx
devastating to Jocal ?overnments d economies on top of the fiscal ;T1Ses already facing Many
?om un|t|Fs,T er? ore, AMH_\Nould Ike 0 reseptt e GOVernor i Kithinformation on the
Iscal coiuffiions of municipalities. Please take a few minutes to til out this survey.

Name of Respondent, Title <AVE [% A s

Nanie of Municipality fI'-f-u ¢ |

1. Is your community facing an economic downturn? No  Ye£ / I yes, please discuss
tho cause and extent. y sC

2. Jsyour municipal govaritnient or school district anticipating a budget shortfall this
coining year? No Y €s/1f yes, please discuss the cause and e dent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National As loclation of Counties
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TO: SKAGWAY FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 505-1325 « Fax (907) 463'54B0 * www.akml.org

T Mayor and Council/Assembly

& Maaager/Fitsuce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Mummesl_ revenue sharing and other programs to support munlflpalltles ale “on the table” for
cuts NOW In the Governor's budget. Cots could rise to the leVel of eliminatjon that would have
serious financial impacts on every community In the state. PUCh cuts could by e%{)euall
devastatlnp to I%cal 1%overnments and ﬁ(onomws on top ot the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor, with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, .EqB. XJa &D Title £\ry /y/w /W faf

Name of Municipality

1. Is your community facing an economic downturn? No Yes_” Ifyes, please discuss

the cause and extent, nufl jalllVv xs
mE=ATOWML - V&\SL 1gjalQ  Cr-TAQYIMerTT PoPj<-sT, 0™
AfZcT

2. IS your municieal government or school district anticipating abudget shortfall tliis
coming year? No_Yes Ifyes, please discuss the cause and extent. -7/-4F crUaQi-

tkjANQIISIN - [2gEu cn<i N ZaCxA&T &AP -Tt-)Er? [*20S~r

THtsr g/FC&z"NJ-nAL trrupy a-rfiAcr £*& & furjQ ,~ AS U&X,

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League of Cities and the National Association of Counties
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217 Second Street, Suite 200 » Juneau. Alaska 99801
Tel (907)586-1325  Fax (907) 463-54B0 « www.akml.org

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal, revenue sharing and other programs to support municipalities are *on the table” for
cuts now, in the Governor's budget. Cuts could rise to the level of elimination that wquld have
serious financial Impacts on every community In the state. Such cuts could be especially
devastating to_local governments and economies on tO}E of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name ofRespondent J o Lt-\ fJ ic lie, (s Titleh\
Name of Municipality C*. ¢ -f

1 Is your community facing an economic downtum? N o _Yes” If yes, please discuss
the cause and extent/QIc\T G ™mum;A. A &dcTicML re.lmy

SiaJiMe>w /kJUs-As -0 s s J h-X
g Uov.t o-p Co-fnf  hetS p/fuji™ 'p<aDLt
0-Ar(?- ~™ IMA & NZsycl | | VAL (44140 ittt-S

less VEUGMME. 4o oPo-rde-.

2. 1s your municipal government or school district anticipating a budget shortfall this
coming year? No Y es” Ifyes, please discuss the cause and extent, /s * 0alu <k

o f S 7™ (( process’ s-k.'T-fe-J) Ujo helpd
leyra'ff. reuawA * -0 sALe C-t  _V7/*el; hzuf Closcj® S>0
revenues o”~rt 6jcm€. [\ouj 4.ftue//. t, pool,

1S \aaqre '1Q\ 0Qd (oN'f* Feue*i'm f ~pP>udtifd- shot"!(i//
TITTAT-5 c efooo ojf- e-fill ,

lFAea e FAX TO AML at 907-463-5480 ASAP ., o1 otop
ank You! Set

Member of the National League of Cities and the National Association of Counties
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City of False Pass

P.O. Box50 « False Pass, Alaska 99583-0050
Telephone (907) 548-2319 « Fax (907) 548-2214

Date: February 12,2003

To: Bering Pacific Seafood Board of 1 )irectors
From: John Nickels, Mayor

Subject: Impacts 0fBPS closure to False Pass

The closure ofBering Pacific Seafood has had a very significant impact on the
community ofFalse Pass, particularly in revenues received by the City. The following
f|%ures represent annual losses of revenue that until recently have come to the City from
BPS activities. To put this loss of revenue into Perspectlve, the City expects to finish this
fiscal year with expenditures totalln? qurox_lma e_lr $519,500 and income totaling
$456,400, _resultln(% ina $63,000 deficit, which will be covered with reserves. ThiS is
after S|?n|f|cant cuts have already been made to our budget, and next fiscal year will
probably require reduction in the services and benefits provided, and perhaps an increase
In some rates to avoid a similar deficit

Electric utility. Sales of electric power have averaged $5,213 per $39,000

month, or approximately $62,000 per year, Apprommatelg
$23,000 of this revenue would pay forfuel, leaving a $39,000

loss of revenue to the City.

Water utility. The commercial rate for water is $400 ,oer month, 4,632
or $4,800 per gear. This is adjusted using the residential rate now

being paid bz PS N

Landfill. The commercial rate for use of the landfill is $400 per month 3,840

while operatintg, and $100 per month when temporarily closed. Eight
months operating and four months closed would total $3,900. This is
adjusted using the residential rate now being paid.

Wharfage. Revenue from BPS freight and product crossing the City 20,047
dock over the last year.

Moorage. Assuming the Di(Pdper is in False Pass only four months in 8,517
2003, eight months of the 2003 fee will not be realized.

Fish Tax (local). Forthelast four quarters, BPS paid $i 8,760 collected 18,760
from fishermen selling raw fish to the processor.
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State Fish Tax. Estimated using above sales volume. Does not include 7,035
State Shared Fisheries Tax that would result from these fish sales.

Sales Tax. Based on the estimated reduction in local store sales and fuel 1,680
purchased by BPS.

Total 3103511

There are numerous other impacts to our communit}/ resulting from the closure ofBPS.
The Tribal Council 'will no longer receive rent from their warehouse, and will have to
find other uses, or renters for the building. At least two individuals will have to find
other renters for their houses. One has been shut down and winterized for lack ofa
tenant, and the other is rented, but at a reduced rate. One local family that depended on
BPS for employment has left the community because of the closure. The nearest market
for cod nsnermen is now King Cove. The availahility of marine freight and air
transportation service that increased because 0fBPS has returned to former levels. The
expertise 0f BPS engineering staffto help residents troubleshoot problems with boat
engines, generators, refrigeration and other equipment will no longer be available.

It is understandable that as BPS reconfigures to a shore based operation that the business
will be far different than what it has been. Revenues received by the City from a“new’
BPS may well not look like the above list, but clearly there will be economic henefit that
our community desperately needs. The point | would like to impress on BPS board
members is that the City ot False Pass has lost a large portion ot its normal operating
revenues as the value ofwild salmon has declined. Bering Pacific Seafood has been
filling that gap, but no longer is. It is imperative that economic development takes place
soon to avoid problems maintaining the viability ¢. our community. While it is important
to plan future BPS development carefully, for our community time is critical.
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TO: TELLER.

217 Second Street. Suite 200 » Juneau. Alaska %l_
Tel (007) 586-1325 « Fax (907) 483-54B0 « wiwv.akmlorg

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 201D Municipal Fiscal Conditions Survey - Please return ASAP

Municipal tevenue sharing and other programs to support municipalities are “on the table” lor
cut* now in the Governor's budget. Cuts could rise to the levd of ebmlaation that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top 0f the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent | v\ itle V
Name of Municipality UP n

L Is your community facing an economic downtum? NcQ/Yes  If yes, please discuss
the cause and extent.

(2 h.ew  Tool A ctnd Ljt*J IxIttrf-

»

2. 1S your municipal government or schol district anticipating a budget shortfall this
coming ycarTNo™.YcS  Ifyes, please discuss the cause and extent,

JJUDW. 5fr»ng-. p U
y"e. BerxAICH pctnnchj (anf,
Virw»w ta g/l 4Jvrf. 1frUV.,

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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217 Second Street. Suite 200 Juneau. Alaska 99801
Tel (907) 586-1325 * Fax (907) 463*5460 * www.akinl.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” for
cutsnow inthe Governor's budget. Cuts could rise to the 1evel ofelimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AMI. would like to present the Governor with information on the
fiscal conditions of municipalities. Flease take a few minutes to fill out this survey.

Name ofRespondent fQ CL/a.rdcX . Title/*)  MLqtK

Name of Municipality 1K

1 IS your community facing an economic downturn? Ng”Yes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No... Y ¢s” Ifyes, please discuss the cause and extent.

X 2.1A -tKc- t- -A-t-7]] h-tr-0X
A (W/vlaW P\C-ViiLe:) cdHiX I tu i A
WIRY [1gjj.<X -X0» I/ T+
tvei-U. - 35¢)
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of tne National League of Cities and ine National Association of Couniies
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2t7 Second Sfreet, Suita209 » Juneau. Alaska 89801
Tel (907) 585-1323 » Fax (907) 4*3°480 « www.akmlOfg

To:  Maj >rim  Council/Assembly
& MLiisger  aaco DL ector/Ckrit

From: Kevin Sitrfii %Exccutive Director

Date: Fefenufy24

Re: 2003 \fade bm-Bkil QondWoci Surrey- Please rcttn» ASA?

Mummpal rev:sue sh jipiand otbd rprogrww to Sappadmunlupahtlw are uoa the t«bUHfor

QOit* no inth: ﬁovernor abudget Cuts caald rise to the level of eHa&inaties that wosld have
Wrloos fi SABI |SIMptCt enever| eomtBoalty ta the rtate. Such cuts could be especially
devastatlng to 1seal r};( vsr rments M 3economies on top of the fiscal crises already facing many
communities. [hereforej, IML wcu d like to present the Govanwr with informstiea os the
[IKal condttfc atf ofb nil dpelitits pi««jt take a few minutes to fill out this survey.

NsmoofReajoaden lobey Title ri>UyoV

Name ofMu. iLcfpaliy jAm a”kkyil

. IsyourctfnrouQ ty facing an tcooDmic downturn?No ~ Yce *  Ifyes, please discuss
the cause index ail, ft J\bffK. o f tonm|ftt -fiyU»yirgf-  lixdLef dimr*?*’
ci. folr "url weC el c4rtC| hf |

mnt]pg; Vot CaIAD* SITWtCHt fly \) t’\gijudtuak tn \X*
A ug(lélpjd cl%sEgpn%K ,— rfg->>/t0.' \s>caJ u.fAra®ec-tj,
0s—pjdjd linajiM im |

2. Isyour miaicljw 1 gkvemmeat or school district aotiripHing a budget ahortfhll this
comingyear! No fes£ Ifyes, pJeaae discuss the cause and extent. 7V\.u>nicipoL

rfct #£1& £ <esml ittt "1 in v»nwivnue*
- J 'Atnn "WWHA r/y-J *yl) - 3<ro
Fy.
Sekaal Al a. 4 LA U sulwj Li
\at*J  3t"-c Po-fan
Please FAa T AML $1907-463-5480 ASAPAAN exU 4ty U

Thank Yc¢'

MarrHicof ffuNi JlonalLeigue of Cfbea and me NaiJona) Asaoctetion of Counties
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217 Second Street. Suite 200 * Juneau. Alaska 998Q1
Tel (907)586-1325 * Fax (907) 463*5480 » www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please tike afew minutes to fill out this survey.

. Rel : . City M
Name ofRespondent, "ema" T Releh. St Tite City Manager

Name of Municipality citv of Kotzebue

1. Is your community facing an economic downturn? Nox Yes  Ifyes, please discuss
the cause and extent.

2. |$ your municipal government or school district anticipating a budget shortfall this
coming year? No Y €'sj/If yes, please discuss the cause and extent. Onv Rgg-innal Tati

is actually a facility supported by- the: residents of Kotzebue with our

contract with the State Corrections of $589,506.00 per year and expenses

projected at $918,169.00 will have a loss of ($328,663.00). With the talk

of elimjnating the revenue sharing. and the non-support of the B h, the
Impact #aﬁs %n the tax paying regufents of Kotze L'Joe. Vo

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org

SENT BY: CITY OF PORT LIONS; 9074542420; FEB-26-03 11:22AM; PAGE 1/1

FB 2. 2003 312PM  ALAXA MIN LEAGE N 4645 P UL
m T0: PORT LIONS FROMAK MUNICIPAL LEAGE

N 217 Second Street, Suite 200 ¢ Juneau, Alaska 99801
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To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent y AT\ Title \Y \a

Name of Municipality

1. s your community facing an economic downturn? No  YCS_Y Ifyes, please discuss
the cause and exlent.T ro, rfct_ w c vArv/UTA

AQ t VVa \irfo ORA MW.isaV >0

feckVN VAW tAxxrvd A 'Lil \Ak*, cWyC*v -SilL «mVkfl <j*

(Lo WNr\VAAL N Vo &£ Vitfke A\ VK* Lt\f M\OVi ¢'i pfkVA»< S o

2. Is your municipal government or school district anticipating a budget shortfall this

WNylevk .Asff. Ttv<™ up Ho sLri.d™Q oVo™Y- -CMby

Member of the National League of Cities and the National Ausocialion of Counties
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217 Second Street. Suite 200 > Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 - www.akinl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Dale: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to supportmunicipalities are “on the table” Tor
cuts now indie Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such curs could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would liloa to present die Governor with (nformztiou on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /ieko.  ‘veer A _ Title [?7-w

Name ofMunicipality

. Is your community facing an economic downturn? No Yes ™ Ifyes, please discuss
the cause and extent. LJ/pw.

AY.Y* v-nM-A Jtr- (AyXtAU-P i =Kk

(7"~Y Cc-1 Ster/ <J @J+3[>s ~ 5<CCAy >{71

JLf <V o J VOG-
BT

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No  Yes v Ifyes, please discuss the cause and extent. N

1[0 ur L.
ggg <> b J- <K - O~

o/?

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date:  February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASA?

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent Title 441

Name of Municipality ~ Ca ~W

1, Is your community facing an.economic downturn? No Y e sjK f yes, please discuss
the cause and extent.  TVo C/Wx/Wiou/v.—

Uv. ), V1. heartJ&oJ 210
Lv\ -Wa. Difyjll L) Alkdfd /P
Maj ytwSUIAA erd"' eU/zL [pss™IUICoLUL

2. 1s your municipal government or school district anticipating abudget shortfall this
coming year? No ~ Y & s | f yes, please discuss the cause and extent. .

XAjIhi-"/PL~2-3 kad®W mrAM*u& urkub

A ls-w> ih Lip ik fi His hte

yiD AMmJJL SruM -hICOAUP. J/ALICH

u itk ho crJ-.&W flly C  h U d lvu ?/-
%<*sUmAaAaM <

Please FAX t6 AML at 907-463-S480 ASAP

Thank You!

Member tifme National League of Cities'arid the National Association of So2i/iTies
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217 Second Street, Suite 200 » Juneau, Alaska 99301
Tel (907) 586-1325 « Fax (907) 463-5480 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of eL”iination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like topresent the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent jean mack _Title finance director

Name of Municipality ~ CITY of Petersburg

1. Isyourcommunity facing an economic downturn? No Yes  Ifyes, please discuss
the cause and extent. At the present we are experience a slight decrease

in sales tax collections, transient room tax, and property tax.

This will effect the revenue projects for the coming year

2. Isyourmunicipal government or school district anticipating a budget shortfall this
coming year? No  Yes_£Ifyes, please discuss the cause and extent.

As a result of the above there will be a decrease in the funds

available for budgeting.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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217 Second Street. Suite 200 » Juneau. Alaska 99801
iniwh | Tel (907) 586-1325  Fax (907) <163-5480 « wwwiakm.of

to: - Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Rilchie, Executive Director
Date: February24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of munir palitics. Please take a few minutes to fill out this survey,

Name ofRcSpondent Gwen Emel Tithe City Admini.st.-ator

Name of Municipality ~ r-rt-v nf AiiV.innV

[. Isyour community facing an economic downturn? No  Yes_x Ifyes,pleasi discuss
the cause and extent. Lack of commercial fishing has been devastating for
our community. The City government relics on taxes, water/sewer income
and building and equipment rentals. With no income coming into the

community everyone suffers.

2.1 your municipal government or school district anticipating a budget shortfall this
coming year? No Y es” Ifyes, please discuss the cause and extent. With unemployment
at a crises hip.h residents cannot afford to buy locally,therefore
lower tax revenues,&unpaid bills to the city government.

Please FAX TO AML at 907-463-S480 ASAP
Thank You!

Memoer of the National League 0»Cities and the National Association ot Counries
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To. Mayor and Council/Assembly

& Manager/Fi‘nan % Director/Clerk
From: Kevin Riichie, Executive Director
Date: February24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASaP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local fgovernments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with Information or the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent HUM K M U Tite 3 0

Name of Municipality //L1J ) L

| Is your community facing an economic downturn? NoA Yes  If yes, please discuss
thé cause and extent.

2. . Is your municiobl goverowiemt or school district anticipating abudget shortfall this
coining year? NoY ycs™ Ifyes, please discuss the cause and éxtent.

Please FAX TO AML at 907-463-5480 ASAP
Thank Youl

Member of the National League of Cities and the National Association of Counties
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HOK FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 @duneau. Alaska 99801
Tel (907) 586-1325 + Fax (907) 463-5460 + www.akml.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Rilchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other progrems to support municipalities are “on the table” for
cuts now inthe Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. cuch cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent®  f)M Clc  £L-j~crS(M Title ar~

Name of Municipality (ft Ty n A tiJr.uj *yfu-yG.hok-

LIS yourcommunityfacin?aneconomic downturn? No Yesj"lifpves, /pleasediscuss
thé cause andextent. /> T~& f'/u. tfrt 187\1"< 3

(3E.c-/Sril * ecoin 1, 1V A-erez [
+ ? A —
2. Is your municipal govejnment or school district anticipating a budget shortfall this
coming year? No Y ésj™1fyes, please discuss the cause and éxtent. 1?1t~ g~
JytoU ZruA*Jld/i N V) 0S' + £
Ple- [T t7[>? __Fie"4oth— <

<31 IPA'Wy (TcjOtjP/tiesvd <y Y ~~0
fttl.
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League ol Cities and the National Association ol Counties
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217 Second Slteat. Suite 200 « Juneau. Alaska 99801.
Tel (907) 586-1325 « tax (W0 46*3-5480 « www.aknl.org

To:  Mayor and Council/Assembly
& Manager/FiaanceDlreccor/Clerk

From: Kevin Ritchie, Execuiive Director

Dale: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities arc “on the table” for
cuts now in die Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could bo especially
devastating to local governments and economics on icp of the fiscal crises already facing many
communities. Theretore, AML would like io picuenl tins Covcrnor with information on the
fiscal coridltlont of municipalities. Please take a few mirutei to fill out this furvey.

Name ol'Respondent. ~ DALE ADAMS Title MAYOR
Name of Municipality ~ CITY OF HOUSTON

1 IsyouT community facing an economic downturn? No  Yes  Ifyes. please discuss
the eause and e x ten t.

We.are a very small clty-with limited revenue. If
the state were to decrese or ellminabe our revenue

sharing it would have a steriousyfinancial impact on
our city .'as we just barely malce it with what we receive.

2. Jj your municipal governmentor school district anticipating a budget shod fall this
coming year? No  Yes Ifyes, please discuss the cause and e.vent.

Yes/ if our portion of revenue sharing is decreased or

pliinit-.al.od.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Momé&er or mu National League or Cities and ine National Association ot Counties


http://www.aknl.org

FROM : CITY OF NORTH POLE PHONE NO. : 907 4BS 3002 Feb. 25 2003 11:04PM Pi

?1 7 Second -Street. Suite 260 - Juneau, Alaska 99801
Tel (907) 586-1325 mFax (S07) 463-S48C « WWW.aM.org

To:  Mayor and Council/Assembly

& Mana%;er/Fl BUce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Condifion®Survey - Please return ASAP

Municipal revenue sharing and cither programs to support municipalities are “on the table” for
cuts now in the Governor's budget Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state, Such cuts could be especially
devastating to local government? and economies on top of the fiscal crises already facing marv
communities. Therefore, AML would like :0 present the Governor with information on llio
fiscal conditions of municipalities. Please take a few minutes to fill cut this survey.

Name of Respondent Tids L

Name ofMunicipality

i. Isyourcommunity facing an economic downturn? No Y esJ”Ifyes. please discuss
the cause and extent

s your mumupal government cr school district anticipating abudget shortfall this
comlng year?No Y¢S If yes, please discuss the cause and extent

Thank Yon!

Member of trs National League orewes and tne National Association o< Counties


http://WWW.aM.org
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& M
FROM:A< WIN!CI PAL LEAGUE

217 Second Street, Suite 200 « Juneau. Alaska 998QL
Tel (907) 586-1325 - Fax (907) 453-5480 « wwv.akml.0rg

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Munic ipaj revenue sharing and other programs to support municipalities are “on the table* for
cuts djw in the Governor's budget. Cuts could rise to the level cf elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to lochl governments and economies cm top of the fiscal crises already facing many
comm mities. Therefore, AML would lilcoto present the Governor with Information, on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /h*(? $u. Title

Name of Municipality ftU | c£ I

1. Is your community facing an economic downturn? No Y e sj™ If yes, please discuss
the cause and extent. uim M /Em/E frim > -r?V  Lfx-

TINS> A Lei'Clfy cAth, (StA3> CI0\ M"AgACla?

2. 18 your municipal government or school district anticipating a budget shortfall this
comitgyear? No Y &5/1fyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of the National League of Cities and ihe National Association of Counties

01


http://www.akml.org

Feb '215*.6-03/. \]/\/5 :4.[9vr | FLOYIHT mivse. Qe vE P-0
OMA KIWCPAL [EAGUH:

217 Second Street, Suite 200 - Juneau, Alaska 90801
Tel (907) 588-13% * Fax (907) 4635480 < vww.akml.org

To. Mayor and Council/Assembly

& Managev/Financ* Dircctor/Clerk
From: Kevin Ritchie, Executive Director
Date; February 24,2003

Re; 2003 Mcnicipal Fiscal Conditions Survey -- Fleac return ASAP

Municib)\?l revenye sharing and other programs to support municipalities are “on the table' lﬁor
cut* NOW In tho Governor’s hudget. Cuts could rise to the cevel of elimination (Dat would Nave
serious financial impacts ou every community in the s%aﬁ UCq CULS C0l1|d bgea{)euall
devastating to local ?overnments onomies on top o1 the Tiscal Crises ?rea any

cin
communities There ore,AMI.Wou?j(le eto resePtt e.Governog ith IH onmatlou oﬂ the

fiscal conditions of municipalities. Please take a tew minutes o fill out this survey.

Name ol'Respondent DELBERT KADAKE Titled TV APKI M GiKATOK

Name of Municipality C.L.TY OF KAKE

1 Is your community facing an economic downtumn? No  Yesj£ If yes, please discuss
the cause and extent. "DUE TO LIMITED LOGGING, BAD PRICING OF

FISH,LIMITED AMOUNT OF GRANTS FOR STATE AND FEDERAL
FUNDING TO PROVIDE JOBS,HIGH COST OF LIVING EXPENSES.

2. 13 your municipal government or school district anticipating a budget shortfall this
coming year? Nu._.Yes " If yc§, please discuss the cause and exlent.

'YQV\,d UCC'A 'I';; h i:& fc P t*
in 0 ,c<ib (k: TTOS A 4na. QnnP

JAa. LvvnXdTvyjAY:.Al " A ALvX ' 1.y -
1 . .

s “Tu-vTyjff-JS & L (\.

Iéass FAX 1O AML At go7.4a g ‘AsRS A VD10 wadt |
hank You! O-CLiot\tiA 000

tvtemner ol ine National League ot Cities and the National Association of Counties
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217 Second Streat, Suite 200 » Juneau. Alaska 99801
TA (907) 595-1325 « Fax (007) 463-5400 « www.okml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director
Dote:  February 24,2003

Re: 2003 Municipal Fiscal Condition!; purvey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table" for
cuts now in the Governor's budget. Cuts could rjje to the leva! of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the

fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, \U rc w C - £ Title CAAGj Ao (VW >Ym Ttvy~
Name of Municipality f\<3t/uk
1. IS your community facing an economic downturn? No  Yes  If yes, please discuss

the cause and extent. S4~gv-4ue 00 e b

2. 1s your municipal government or school district anticipating abud%et shortfall this
coming year? No  Yesj/ If yes. please discuss the cause and extent. JH~F

S-jg-bl

CxVv~A frkrPP H
wop fenftfc-v*- Plux& L- £

parG/J't-L  dvr

Please FAX TO AML at907-463-5480 ASAP
Thank You!

« : tuitnnsi inonna n) civaa and (ho Maflnnal Antinriation of Counties


http://www.okml.org
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w8 252003 2:08PM'  ALAKA MIN LEAGE N 4645 P UL
J0 KAKTOV | K» FROMAK MUNICIPAL .LEAGLE

217 Second Street, Suite 200 » Juneau, Alaska 99801 A
Tel (S07) 586-1325  Fax (907) 463-5480 « www.akmlorg

Ajitski 'Oi/stcivnre oi lilcrfoiy

To. M%yor and Council/Assembly
ana er/Fmance Director/Clerk

From: Kevin R|tc |e Executive Director

Date: February 24,2003

Re:  2Q03 Municipal Fiscal Conditions Survey - Please return ASAP

Munlcwl revenue sharing and other programs tosupgortmum?lgalltles are “on the table” for
cuts now in the Governorsbud et. Cuts could rise to the leve fellmlnatlon that woudhave
serious financial impacts on eve communlt In th esH] ?uc cuts could ge E{)eua nY

real any

devastatin toI cal overnments onomies on to scal cr| es al cmg
om umt% ore, AM WouldT e to present t eGovernorrle uttﬂ ormation on the

sca con |t|onso municipa |t|es Please take afew minutes o 1S SUIVey.
Name ofRespondent aA/ A Title /" jm
Name of Municipality CzrTH iU ki
1. tlrs]eytc)gdsceogp]%mé)r(\%% {acmg an economic downturn? No -~ YesX/ I yes, please discuss
~Ta>C p o1 MMs: -fva
Sr~H\ 2 J IS
m d-JLcJLM~a u”L\ cjf\ oJU- Uzj-"t'L

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes 2£1fyes, please discuss the cause and extent,

"fee fjoirfiy s OV-0n Ig  [an-]

(ta  WtMTIh S"fa L UWU*ifal it?

-pey He- 5 ++ ¢,

\S gLuUrvvA

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 - Fax (907) 463-5480  www.akfnl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, rA.cno __Title_

Name of Municipality Q -f Vi y-

1. Is your community facing an economic down.um? NoXYes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? NoA Yes  Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akfnl.org

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clarl:
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipalrevenue sharing and other programs to support municipalities are “on the tableZ for
cuts now in the Governor's budget. Cuts could rlic to the level of elimination that would have
serious financial impacts on every commnnlty In the state. Such outs could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to presept die Governor with information on the
fiscal condition] of municipalities. Please take a W minutes to fill out this survey.

Name ofRespondent XA?\JEL Ok mjOf<e | Title\J/CE. -
Name of Municipality 0-f- O u~ziv\K\ e,

1. IS your community facing an economic downtum?No Y csjC Ifyes, please discuss
thé cause and extént.

~TAe /W asw jor £<>r
A \[runj fry q

0 nZ./nkf-e. iS§ <X-"0/ . _

2. 1s your municipal goverment or school district anticipating a budget shortfall this
coming year?No Y &5 Ifyes, please discuss the cause and éxtent.

JO & i~L ~C4 d- m 0>£4<$9 /

JL acl-sij ¢.ut £L zji-h year* tthe-dhij i<

~h> V e szt

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member 0? the National League ot Cities and the National Association of Counties
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*)17 Second Street, Suite 200 * Juneau, Alaska 99801
v Tel (907) 586-1325  Fax (907) 463-5460 « www.akml.org

T Mayor and Couijdl/Aisembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003 ; \

Re: 2003 Municipal Fiscal Conditions Survey- Please return ASAP

Municipa) revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget, Cuts could rise to the level ofelimination thatwould have
serious financial impacts on every community in the state. Such cuts coulo oe especially
devastating to local governments and economies on top of the fiscal crises already faoing many
communities. Therefore, AfylL Would Jp&iTpprpsentfte Governor with information on the
fiscal conditions of"'municipalities. Please take a few minutes to till out this survey.

Name ofRespondentO ™ -a P ft b>fr- j Clives  rate*

Name of Municipality~ a
L

1. Is your community facing Sri'economic downturn? No_Yes_$ Ifyes, please discuss
the cause and extent. *ho <4* 44s. ftgc-Zk 4 ~ CEMtwui/ .

SwV - J ey W ’flq Y

TTTE™INIFT— m ..
oo obitm WV x  Allfp)y  mA |
it flaS

2. lsyourmunicipal government or school district anticipating a budget shortfall this
coining year? No_Y esw Ifyes, please discuss the cause and extent. A's

t. 473-° J IVV& 2 Q*PE
ofv 3% Sa.U_.-fet aCg r?.jgktu. our to”»
(~h4.01n Nkok m w ity fi). ruaJ_pU jt ren”u..,

4*o CMoAp O.wpljija nir

Please FAX TO AML at 907-463-5480 ASAP
ThankYou!'--:1~v.e
o veleft citaror$Axzi-
Member of the National Le'atjuei'ovCl, les and theNational Association of Counties


http://www.akml.org
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Feb-25-03  02:31pm
S FROMAK MUNICIPAL LEAGUE

U :tfALINIT MARY

217 Second StreeSulte 200 » Juneau. Alaska 99801

i oMim s Tel (907) 586-1325  Fax (907) 463-5480 mmww.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - P’ease return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level ofelimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like xo present the Governor with information on the
fiscal condition! of municipalities. Flease take a few minutes to fill out this survey.

Nameof Resonert” 781\ 7DX) [TIN  Tiker77/; A

Name of Municipality sG L , 2 t IL " a

1. Isyour community facing  economic downhum? No Y esX Ifyes, please discuss
the cause and extent.” 7-e.

QZUAJI)/7Vj = Jo u s __
kS— &£>r 1) ls/U ~A
r*jlg W td C szT-— ailP

2. s your municipal government or school district anticipating a budget shortfall this y

coming year? N o _Y e8~ 1fy~s, please discuss the cause and extent. / rteiw\ A<Ilu o
T&tU/1Jt] Y r JrS
A? Q. s —pCJILAjd/AA £-e <
& [¥)Y] §krb/,deS" [*&«-/l
kj'r th rr
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of ths National League ot Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 « Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akenl.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director

Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” Tor
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent Qe fttTo  Tite Clh'j A A

Name of Municipality
1 1s your community facing an economic downtumn? No Y esj/f I yes, please discuss

the cause and extent.
CammectxlivA \aAu” W s WtV
fgWrrvS CknA cUwxawd:-lor sAmoA
dag, \o -"MA.rpoes -fi'sU. "Bris\x\ laas hfld dvSa,sWe
MEo,ri> 0 A 0A- -VW- AV Co- A”>roK* weoVeVo 3(o h®VW*
2. Is your municipal government or school district anticipating a budget shortfall this ~ * A
coming year? No Y €s}/flfyes, please discuss the cause and éxtent,
Cv\Wr otferS  fi&rOvCg-S | 1S gruvhevyV
5hGfyjve-fA pflry, secO>\ie , fAyVve
fleroloe”; and Snoop (X*>00<A. Teople. llac QcA™ -A-0

prwt -VW\r Witts uw-W -\ CaVo. Affiroia<\uAeLi &3D,

(XA&Vrvv>ck\  \v\ A”c-OuyoV™ R«.ce\ocAtAMN#-V --W., .
Please FAX TO AML at 907-463 5480 ASAP

Thank You!

Member of the National League ol Cities and Ihe National Association of Counties


http://www.akcnl.org

["Feb.25. 2003: 3:43PM "'CITY OF HOONAH 907 945 3445

217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 + www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent  Alf R. (windy) Skaflestad  Title Mayor

Name ofMunicipaIity City of Hoonah, Alaska

1. 1S your community facing an economic downturn? No  Yes”™ Ifyes, please discuss
the cause and extent.

SEE ATTACHMENT

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes x If yes, please discuss the cause and extent.

SEE ATTACHMENT

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
Received Time Feb.25- L15°M


http://www.akml.org

CITY OF HOONAH 907 945 3445 No.3092 P 2

Feb.25. 2003 3:43PM

1. Hoonah is small Tlingit Village which has primarily relied on the seasonal industries
of timber and fishing. As you are aware, both 0f these industries have taken a severe
downturn. We are struggling to obtain what benefits are available from them, plus
searching for other economic possibilities. Commercial businesses are required to pay
approximately 37 cent per kilowatt hour, a big detriment to encourage more and new
business to broaden our economic base.

2. With the closure of Glacier Bay, the reduction in timber and fishing the City has
experienced losses in both fish tax and sales tax. The decrease of timber and fiShing also
causes a drop in student enrollment which lowers funds. Additional, what funds the City
has managed to set aside to assist us through this difficult period has heen severelly
effected, by a low return on those investments, particularly after the September 11th
crisis. During all this the cost of living continues to increase, affecting the City's expense
budget as we continue with operation maintenance and safety issues.
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CITYOF ANGOON

PO.BOX 189 . ANGOON. ALASKA 99820 + (907) 788-3653. FAX (907) 788-3821

To: Kevin Ritchie, Kxecutive Director

From: Walter Jack, Mayor
City of Angoon

Date: February 25, 2003
Re: 2003 Municipal Fiscal Conditions Survey

Name of Respondent; Walter Jack Title: Mayor

1 I your community facm? an economic downturn? N Yes x_ Ifyes, please
discuss the cause and extent. Angoon lacks an economic hase, therefore, cannot offer any
job opportunities to community members. Although fishing has been the historic
economic base for years, that area is experiencing a decline due to the low prices and lack
of market. A domestic market could be a parr ofthe solution, with community-based
sales in all local stores through-out Alaska.

2. Is.your municipal government or school district anticipating a budget shortfall this
comm? year? No "Yes x_ Ifyes, please discuss the cause and extent. We seem to
be getting more unfunded mandates on facilities owned and operated by municipalities,
le., waterand sewer plants with @ more stringent regulation, which means more
mon!torm% Jlomeland security, more hours for departments wiih-out the necessarP(
funding. Whether a police department or VPSO program, | recommended to establish an

endowment fund.
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217 Second Street, Suite 200 + Juneau. Alaska 99801
Tel (907) 586-'r325 maFax (907) 463-5480 « www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many

communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent D/)& U~ PrAL)/rM .a.YO Title DAn.Ajn-v'

Name ofMunicipality oF ScU finu

1. IS your community facing an economic downturn? No  Yes”™ [fyes, please discuss
the cause and extent, m a aj \r/tO0”/ fv yds i'/gvv ShfiJ't. tMiutshlu

C<KPI/e,*u ue> i nisylev Mrive o -Fuel.-W
| AN\ f-A-ese- -jp/n-y g* pvxojnv rn/p )jO AoW j/Jp
fax) UiC/DnJI'/'P GOJJciu.eshs fir

2. 1s your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes”£ If yes, please discuss the cause and extent. L&~at< oP P.al\A

tU /)it c en/wivi\ Co\: oU ?CEj
PTIg<w & £ h-Prl oM er mYJVMrAI-L-WS

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org

IH U n tM 217 Second Street. Suite 200 + Juneau, Alaska 99801
F i< Y Tel (907) 586-1325 + Fa* (907) 483-5480 « wwiviakmi CKg
e kY

To:  Mayor and Council/Assembly

& Manager/Finance Dircctor/Clerk . :
From: Kevin Ritchie, Executive Director jhof 9 9 - n -1

Dale: Febmar”O Ctt 5

Rc: 2003 Municipal Fiscal Conditions Survey - Please return aSaP

Municipal revenue sharing and other programs to support municipalities are “on the table" for

cuts now inthe Governor's budget. Cuts could rise to the level of elimination that would have

serious financial impacts on every community in the state. Such cuts could be especially

devastating to local governments and economies on top of tlie fiscal crises already facing many

communities. Therefore, AML would like to present the Governor witn information on the

fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent 0 1/frePiM iS (V)ot)fct  Title

Name of Municipality C n~f Qyi/tt/fllaiC

eyour community facing an economic downtum? No  YesX" I Yes, please discuss
hé cause and extént.
|
fhx Qlif £CHlis s - X ChmtoUM)y
HUn/PCi S Ctvc "Mpacfcl Co-w/ri* AClel 1t
\000 - 2-DOI A0 Aesc, dallaty
yrrpSA m & LW tiicipMfl bunt
comlng year7 No YeSJ£I yes pease (Afl s the calse and extent, B>oLcMO \r Lo£§ ¢>
- - . ; TK! M
*h>g t/fv" [s. ifS  budc +-h

P/oyK o / e fyiploy MrAf  IN2duLftV\  rs A/

hémd ,  CoMruldily /7 £5/< Talk /ACCS
fp S% uMpgil W/S &) *1*N006  CsA/d TV*XMb

Please FAX TO AML at 907-463-5480 ASAP - s+ s asar rerriito
Thank You! 70 MeriifAlal™ o Ve\<?2rju®

if it/ Co$/ 1wc s'nfc. fc-h  rhx.
Memoer or the National League ol Cities and me National Association of Counties
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EVIG MISSION FROMAK MUNICIPAL LEAGLE

217 Second Street, Suite 200 + Juneau, Alaska 99801
Tel (907) 586-1325 max (907) 463-5480 - www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent , 0 Title _fyitxulor'-{fy ofif& Jj
Name of Municipality/* ., 72, A
1. Is your community facing an economic downturn? No  Yes” Ifyes, please discuss
the cause and extent. YLj1 C(j*r\Uai” run|
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2. 1S your municipal government or school district anticipating a budget shortfall this
coming year? No Y esXIfyes, please discuss the cause and extent. (“vg cIn®

h) S, r&aselL
[<>>% [o&alxl triji

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 * Juneau. Alaska 99601
Tel (907) 506-1325 mkax (907) <463-5480 « wwwv.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritohic, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Copdltiopg Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cut) new in the Governor’s budget. Cues could rise to the level of elimination that wonld have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the f seal crises already facing many
communities. Therefore, aML would like to present the Governor with information on the
fiscal conditions of municipalities. Flease take ufew minutes to fill out this survey.

Name ofRcspondc __ Title.
Name of Municipality C j/JtC/ CrT 13 ILVIOAIXT?)

| Is your community facing an economic downtum? No VYes  If yes. please discuss
the cause and extent. ! '

2. IS your municipal goverinmentA” | pxranticipaimg a budget shortfall this
coming year? No”YeS  Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of me National League or Cities and me National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 5BG-1325 « Fax (907) 463-5480 « www.akml.ora

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date:  February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are "on Ihc table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing m8ny
communities Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey

Name of Respondent ~ Lucy Williamson jjte City Clerk/Treas

Name of Municipality ~ City of Ruby

1 Is your community facing an economic downturn? No  YesJE IfKes, please discuss

thé cause and extent.  There 1S no revenye generat'on that wauld
support a city. State assistance Is Critical to providing™

basic municipal services at a minimal level.
School losing population, all basic services are increasing in

costs (insurance, fuel, etc).

2. 15 vour municipal government or school district anticipating a budget shortfall this
coming year? No Y €'s | f yes, please discuss the cause and extent. ~ Increases

in basic insurance for the City, increased fuel costs,
increased transportation costs, etc all lend to larger expenditures,

less revenue. School (YKSD) has serious financial challenges, and

as student Populatio_n decreases (students goinq to charter school, etc)
Ruby faces the possibility of losing its school and ultimately its

population.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member af the National League of Cities and the National Association of Counlies


http://www.akml.ora

02/28/2003 13:12 907-633-5812 ATQASUK CITY PAGE

*5. »
— TO:ATQASUK

217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907)585-1325 « Fax (907) 463-5480 « www.akml.orQ

To.  Mayorand Council/Assembly

& Fi Director/Clerk
From: Kevl\{lr{i1 nRa}?c % E)?enccuetivérﬁ?rgcrtor “
Date: February 24. 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASaP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts new in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local government and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor witk information on the
fiscal condition* of municipalities. Please take a few minutes to fill out this survey.

Name pfRespondent ~ Harold L. Ivanoff Title Administrator/Clerk

Name of Municipality ~ City of Atgasuk

1 Is your community facing an economic downturn? No xves I yes, please discuss
the cause and extent. However, any cuts will jeopardize the efficiency

of any local government . to a community both in

service and leadership.

2. Is your municipaljgovemment or school district anticipating a budget shortfall this
com?né year? NoJQYLgs_X.I Ves, p?ease (%scuss the cause%no{q e%ent. !

DISTRICT has been cutting its budget for the past

three years due to the NSB governments directives.

Please FAX TO AML at907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.orQ
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_2!'7 Second Stroat, Suite 200 « Juneau, Alaska 99801
Vtfofe' ifVrifer&iiirsSiviif<y Tel (907) 585-1325 * Fax (907) 463-5480 « www.akuil.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin R|tch|e Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Surrey - Please return ASAP

Municipal revenue charing and other programs to aupport municipalities arc uou the table” for
cuts now in the Governor’s budget. Cuts could rise to the level ofelimination that would have
serious financial impacts on every community in the state. Such cute could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of mun|C|paI|t|es Please take a few minutes ro fill out this survey.

NameofRespondent  ph, Im AXUkrit Title A mioR

NameofMunicipaIity C At) (MA-V

our community facing aneconommdownturrlz No YesV Ifyes, please discuss
cause and extem.

skkic, cC U [
A \JirAA. Rtj-fJuCsktu K frsk frirxts trhsX sk -fiT p,sh

cAh'h QkS OQistL ftrvJiO/A>  c/A-hrA*- SPuld-g. 7s ou
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IS your mun|C|paI government or school district anticipating a budget shortfall this
comlng year?No  YeSA It yes, please discuss the cause and extent. = Ri~<nh a-/

Please FAX TO AML at907-463-5480 ASAP
Thank You!

MemDer of th8 National League of Cities and the National Association of Counties


http://www.akuil.org
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217 Second Street, Suite 200 * Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463'5<?80 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent jfjaiiLen Title / —
Name of Municipality C\fik7p~ALdu>L CLcrV**-*
1. Is your community facing an economic downturn? No Y | f yes, please discuss

the cause and extent. Lgga A 4 7 JdtfijM ob. vOfl&fu
Zfe i> M za flirjQ e tiJ
<hSIESE* jk cLf6 LhL I&pIZi+Ibct
(lost - Km 1 J lakh

2. 1s your municipal government or school district anticipating abudget shortfall this
coming year? No ~ Yesv_Ifyes, please discuss the cause and extent. >* A SE£S /[>)

Cost* /mzJEX|
\tkJck™t chxz. ~fo cloliefl.
/ F-thisjk - LOaDZ- & Ut tdlA jj
: te& frjrt. ft& gh ~i& JOUC& 22 fyCpejusas
Please FAX TO AML at 907-463-5480 ASAP -
Thank You! (/" £< fivfis flecuXLL =

-£vLI5 ok & tLs\Jasiu/

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (007) 586 1326 " Fax (90/) 463-6480 * www.akmi.crg

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date:  February 24,2003

Re: 2003 Municipal Fiscal Coaditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts now in the Governor's budget. Curs could rise to the level of elimination iliar would have
Serious financial impacts on every community in the state. .Such cuts could be especially
devastating to |ocal ?overnments and economies on top ofthe fiscal crises already facing many
communities, Therefore, AML would like io present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to EIl out this survey.

Name of Respondent FomOIS, CfllfinDU Title crfy \Aar ey

Name of Municipality T o ri " O ¢c Vy Op

L1 Isyour community facing an economic downturn? No_Yes_y™ Ifyes, please discuss
thé cause and extent.

our community IS rural, we. are in_The, later, j& utfes of-
ojev system...fhis iwsr ncrirb& QoT artihfe stafce &>

we, wot)(d not be. M e fa Qsmplgje ihts pré& jram ootfhow ]
Also boiQ ing~conreirntncj

W tS derev'YArM ~ cor. cost. . |l«fng. J
I1ei C2  Jyour municipal government or school district anticipating a budget shortfall this

coming year? No ~ Yes rifves. please discuss the cause and extent,
| floppgors tfxe oor local, tI*Coyx L — Vukci* Plafe Schcot

IS Cuts op 543 ,4~. i*hich means 5 fgachere uctll

ncH'JoGi. bgtbiKniVg, classes are fa hare.it) b& Q*rnhihoj

uoffh ma(4ip(e terels. Our gggr &P fc X2. of urba/

arca.S.'+D Keep L>p $ahftai7l3, rural GEm munirtef nsfi
Please FAX TO AML at 907-463-5480 ASAP

Thank You!
Niyia-YC, WIi'Ph <SucK\ CO'tS,

Member ot the National League of Cities and the National Association or Counties


http://www.akmi.crg

MAR-04-2003 TUE 05:57 PM FROM:CITY OF NOME FAX:907 443 5349 PAGE 1

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget; Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title j

Name of Municipality tF KWve
1. Is your community facing an economic downturn? No X(es -1fyes, please discuss

2. 13 your municipal government or school district anticipating a budget shortfall this
coming year? No  Yes X Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
LN E T Y L T —
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TUE 17:20 FAX 9076243130

CITY OF
NALAKLEET

(1)001

BOX 28

UNALAKLEET. ALASIA

99634

(907) 624-3531
FAX (907) 024-3130

March 4, 2003

The Honorable Donald C. Olson
Alaska State Senate

State Capitol

Room 510

Juneau, Alaska S9801-1182

RE: Revenue Sharing/Safe Communities Funding

Dear Senator Olson,

As the time nears for Governor Murkowski to unveil his proposed FY04 operating budget, stories
of reduced funding to municipalities have begun to circulate naturally causing concern to the

communities within the State and in your region including Unalakleet

With the spor market of oil prices just out of sight, our community and ail who are so dependent
upon bulk fuel shipments, this item alone will have a devastating impact upon our FY04 Budget.
In fact, Yukon Fuel is hesitant in providing the City of Unalakleet with a quote so we can submit
our annual bulk fuel revolving loan fund application. Just this single item will have a major impact
upon the City from reduced heating consumption which in turn results in lower sales tax revenues
which in turn results is less operating revenue for police, streets, library and building

maintenance.

Last year our insurance costs went up 66% and premiums are scheduled for another 10% to 20%
increase again this year. The cost of providing insurance other than Workers Compensation is
making communities to think twice of carrying any coverage at all. In fact, the philosophy is that if
the water plant or electric plant is destroyed by fire, an emergency exists and the State will build a

new one for us. The same holds true in differing maintenance until it is inoperable and an

emergency exists.

We struggle to provide our citizens with the basics within the limited resources available. The

continued erosion of State Shared Revenues has caused the City Council to reflect upon hard
choices of what is important in maintaining the quality of life in our community within a limited
income. We have been diligent in collecting utility payments with over 60% paying in full every
month. Collection of sales tax, alcohol fax and bed tax is current with all the vendors. Yetwe live

hand to mouth.

With the large increase In operating costs looming in our FY04 Budget, we can ill afford any
reduction is State Shared revenues. Current State mandated requirements such as having two
(2) certified water plant operators for wages and fringe benefits alone results in nearly 10% of the
total operating budget. Without the operators, we are in non-compliance.



03/04/03

TUE 17:20 FAX 9076243130

When the issue of reducing or eliminating State Shared Revenues is discussed or even voted
upon, consideration of the long-term impact upon the local communities should be paramount in
the deliberations. Municipalities have taken more than their fair share of reduced revenues in the
past ten to fifteen years and we continue to be the “fall guy” when it comes to reducing State

spending.

The City of Unalakleet asks that you seriously look upon the impact ef reduced State Shared
revenues to the communities within your election district, but the entire State as well.

Should you have any questions please feel free to contact me.

Mayor

©002
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217 Second Street, Suite 200 « Juneau. Alaska 99801
Tel (907)586-1325 * Fax (907) 463-5400 < www.akfnl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director

Date: Februa” 24,2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other progras to support municipalities are “on the table™ for
cuts now in the Governor’s budget. Cots could rise to the level of elimination that would have
serions financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Theretore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /CJ-5/*  Vpi'vt=" Title/0/  s4d/y?n/k

Name of Municipality /W /5 /] /X,

L Is your community facing an economic downturn? No Y es™/If yes, please discuss
the cause and extent.

r7l/a?s> r/s? /

N vaf LLfL tor f-h
sV f s if 5>,

2. Js your municipal government or school district anticipating a budget shortfall this
coming year? No Y esj/If yes, please discuss the cause and extent.

fi \ Iﬂit/rt< Y=L LS n
rﬁ"'TV{ S-'Unc 'sglgf/ Mo I b-f Y

fLZLFHp S.ulL MAY

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akfnl.org
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217 Second Street. Suite 200 « Juneau, Alaska 98801

Tel (907) 536-1325 « Fax (907) 463-5480 + www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on tbe table” for
cuts now in the Governor's budget. Cuts could rise to tbe level of eUminarion thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on to}p\) of the fiscal crises already facing many
communities. Tnerefore, AML would like to present the Governor with Infomatioa on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name of Respondent . sJ Title flIft'/ o

Name of Municipality R slt Ai-G XA AJter£
L Is your community facing an economic downturn? Noj/Yes  Ifyes, please discuss

thé cause and extent.
f—Ar/Z L'l AJ&IZM4 <L-— rtt-o-7- v-P [J<?
P UT~ £~A9 /*-/S r/g/cCg ,\JO

VI 7*7 /o /.J&W  PKLUE<IA Yd/*>1ss z - .

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No ' Y&C_Ifyos, pleaseHiscuss the cause and eXient.

"Th & rJ/g/ p & L .i-ry 3 € o/t 3]0
mzP~ cr?<gllir 90£7-7. uJf? <QPA/AA-r‘r qal Ate~r

9f-'  \&/-(Sal T~GIE:/Q Af/W x Yy S CHgoc- 60/".A— P (CeQ/NE>!-
.2iQ S//&/2,;r Arlr At-udgy*. Z3Akxz. jSV\ T
PSease FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National Loague of Cities and the National Association of Counties


http://www.akml.org
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01:32 19075435294 DIRECTOR

CITY OF BETHEL

P.O. Box388 Beihel. Alaska 99559
907-543-2297
FAX #543-4171

Alaska Municipal League
Kevin Ritchie

217 Second Street, Suite 200
Juneau, AK. 99801

Dear Mr. Ritchie,

In response to your 2003 Municipal Fiscal Condition Survey, please see below. Our
community fiscal picture is moving from gray to black due to the unknowns (wax with-
Iraq, state/federal funding, oil prices, etc.). It will be a wild ride and until the community

ets around some corners, we will not know the direction Bethel’s community is heading.
owever, a silver lining (jobs) is coming over the horizon which will help develop the

community within eighteen months to two years with the building of the Yuut
Elitnaurviat-People's Learning Center, Inc. The City of Bethel has already been
hammered with deficit spending (need City water/sewer rate increases, developing new

City revenue streams, etc.).

1

Bethel’s community is at a cross-road that could go either way. On one hand, the
community will incur growth and development due to the recently approved C_|3/
Ordinance #02-33 authorizing the disposal of a donated 10.3 acre parcel to build the
Yuut Elitnaurviat-People's Learnlpr%_Cen_ter, Inc; Some major businesses have
donated money and time as well. This will create jobs within el?hteen months to two
years. On the other hand, if war with Iraq comes about, this could hurt our
community. Approximately fifty percent of jobs are state and federal funded.
Possible cut backs from the state and federal government could have a major impact

with people losing their jobs.

City budget shortfall of $467,000 has already happened as of February 2003 (fiscal
year end 1s June 2003). This trend could increase up to -$700,000. The City requires
additional revenue for the Water, Sewer and Sanitation fund. Over the past five years
revenue has slowly declined. The latest rate increase was in April 2001 for an
adjustment of 20 percent. The rate increase had no effect in slowing the losses. An
additional rate analysis will be reviewed this year. Also, the City is reviewing
additional revenue streams, such as, a City owned liquor store, increase in sales tax or

establishment of a property tax.

Sincerely yours,

Robert B. Strahan

"Deep SeaPortand Transportation Center o fthe Kuskokwim ~

PAGE

03/03
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FEB. 252003 1 16PM  ALASKA MIN LEAGUE ND 4545
FROM:AK MUNICIPAL LEAGUE

217 Second Streef, Suite 200 < Juneau, Alaska 99801
. Tel (907) 586-1325 * Fax (907) 463-5480 < www.akml.org
liusLiQvntejvni'c pj Mayor:|1

To. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Coudftiops Survey - Please return ASAP

Municipal revenue sharing and other prograns to support municipalities are “on the table” for
cuts nOwW in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on €Very community in the state. Suchcuts could be especially

devastating to local governments and economies on top of the fiscal crises already facing many

communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey. (

Name of Respondent & k &Y Title h)re'c&"

Name of Municipality

L Is your community facing an economic downturn? No Y esJ”Ifyes, please discuss
the cause and extent.

S'ee-

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y esjflf yes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

MemDer of the National League of Citie3 and the National Association of Counties
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Teli Me About
Our Cities and
Boroughs

“What Every Citizen Needs to
Know About Alaska's
Communities and Local Taxes”



A

Question: How many cities and boroughs are in
Alaska?

Answer: Article X of the Alaska Constitution authorizes:
« Cities, and
« Organized boroughs (self-governing) and
« Unorganized boroughs (legislature acts as the Assembly).

Q Alaska has 162 municipalities:
e 16 organized boroughs, and
e 146 cities
"Municipality” is any organized borough, city, or
consolidated city/borough.

0 Thereisone “Unorganized Borough” that encompasses all
the areas that are not organized boroughs, and for which the
Legislature acts as the Assembly (required by the Constitu-

tion).

<0 OfAlaska’s 146 cities,
* 49 are within the boundaries of organized bhoroughs

« 97 are within the “Unorganized Borough”

0 Of the 97 cities within the "Unorganized borough”

e 18 cities are required by law to charge taxes and
operate school districts the same as boroughs.

« The 18 borough-type, first class or home rule municipalities
are. Nome, Valdez, Wrangell, Petersburg, Skagway,
Unalaska, Cordova, Dillingham, Craig, Galena, Hoonah,
Hydaburg, Kake, Klawock, St.Mary’s, Tanana, Pelican,
Nenana.

« Alarge percentage of people in the “Unorganized Borough
live in these “borough-type” municipalities and pay taxes
for schools, just like borough residents.
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Question: What state has the best constitution?

Answer: Alaska.

0

<0

The framers of Alaska's Congtitution _studied other state
constitutions in order to avoid the mistakes other states had

made. A key innovation in Alaska's Constitution is the creation
of strong communities.

- The Constitution was written to give Alaska's titizens the

strongest local control and “home rule”*powers of any state.

Article X states, _
« “The purpose of this article is to provide for maximum

local self-government...”
« “A liberal construction shall be given to the powers of local

government units."

*Home Rule”means that municipalities have the power to
do anything not prohibited by state law, rather than being
constrained to a specific set of powers in state statute.

Our Constitution also specifically avoided multiple overlap-
ping taxing jurisdictions common in the “lower 48” (such as
separate school, utility, port, and other special districts that
levy taxes separately), so the public knows who to hold
accountable. Article X states, “The State may delegate
taxing powers toorganized boroughs and cities only.”

Ar

yjt
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Question: How do the state and municipalities
work together?

Answer: The Alaska Constitution creates cities and boroughs as
“political subdivisions,” or “local offices” of State government

that are closest to the people.

0 Nearly every major public service in Alaska is ajoint state
and local responsibility. For example,

Schools and libraries (joint funding)

Road maintenance, harbors, airports (connected systems)

Capital construction (joint funding)

Public safety (police/troopers)

Health and human services (joint funding and jurisdiction)

Parks and recreation (state and local parks)

Utilities, land management, environmental protection (joint

state and local jurisdiction)

0 Economic development (jointjurisdiction)

O O O ©O o o o

<> Cities are the heart of Alaska. Communities existed in Alaska
hundreds of years before statehood.
« The Alaska Conference of Mayors has helped guide Alaska
history as a group since approximately 1900.
« The Alaska Municipal League was created in 1950, nearly

adecade prior to statehood.

<0 The State might be able to operate more efficiently if it
negotiated and coordinated more with municipalities in all of
the areas listed above.



Question: Why are local taxes so important in
Alaska?

Answer: Sales and property taxes are critical local taxes.
Local sales tax is especially important, since many small commu-
nities do not have significant private property to tax.

0- Most municipalities, urban and rural, have a sales or prop-
erty tax, or both.

0 In2001, Alaskan municipalities collected $1.7 billion in
local taxes, fees, and other revenues to pay for schools,
roads, utilities, police, fire, EMS, and other local services:

« $878 million in sales and property taxes, and

« Approximately $795 million in permits, fees, service
charges for utilities and other enterprises, and miscella-
neous revenue.

(source: Department of Community and Economic Development)

Q Definition of property tax “mill rate”
« 1 mill =one thousandth
* An easy way to remember thisis 10 mills = 1% of the
value of a piece of property.
« Forexample, a tax rate of 10 mills on a $100,000 house
would be a L% of the value, ora tax of $1,000 per year.



Question: Why is sales tax so critical to cities
and boroughs?

Answer: Since statehood, the Legislature has reserved the
sales tax for communities because:

« More than half do not have a property tax base and have
no other major revenue options.

« Local control of property and sales tax is the heart of local
community control now and in the future.

&> Ifthe State implemented a 3% State sales tax:

« 107 cities and boroughs have either a general or special
sales tax (e.g. on hotels, fish, car rentals, etc.), or both.

* 63 communities would face total sales tax rates between
6% and 10%, or be forced to repeal part of the local sales
tax and 0 to the state for help.

+ Would cost communities and local taxpayers over $6*
million/year in lost local revenue (PLUS probable loss of
sales and business to lower 48 due to excessive local
sales tax rates.)

« Many urban municipalities would N0t be unable to offset
sales tax losses with higher property taxes due to local tax
caps, while many rural municipalities do not have
enough private property to levy a property tax.
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Question: Why is State Revenue Sharing impor-
tant to cities and boroughs?

Answer: Every state in the U.S. shares revenues with its
communities to fairly allocate statewide assets and wealth and
avoid “have -not” areas.

0 Alaska's program helps keep local taxes lowerin some
municipalities, but is the key revenue source for minimal
public services in many rural communities. Loss of State
revenue sharing would force some rural municipalities to
dissolve and devolve local responsibility back to the state.

The State of Alaska has reduced revenue sharing to munici-
palities from $141 million per year in 1986 to $29.6 million in
2003, a 79% cut, not considering the impact of inflation.
Since 1986 there has been an offsetting increase in local sales
and property taxes.

<> Revenue Sharing's current percent of the State General Fund
budget is less than it was before oil was discovered.



ALASKA MUNICIPAL LEAGUE

The Alaska Municipal League (AML) is a voluntary, nonprofit, nonpar-
tisan, statewide organization of 142 cities, boroughs, and unified mu-
nicipalities, representing over 98 percent of Alaska's residents. Origi-
nally organized in 1950, the League ofAlaska Cities became the Alaska
Municipal League in 1962 when boroughs joined the League.

The mission of the Alaska Municipal League is to:

Represent the unified voice ofAlaska's municipalities to successfully
influence favorable federal and state legislation, programs and
policies;

Build consensus and partnerships with organizations and the public
to solve Alaska's challenges, and

Provide training and joint services to strengthen Alaska local govern-
ments.

ALASKA CONFERENCE OF MAYORS

ACoM is the parent organization of the Alaska Municipal League.
The ACoM and AML work together to form a municipal consensus on
statewide and federal issues facing Alaskan local governments.

“The purpose of the Alaska Conference of Mayors (ACoM) is to offer
an opportunity for the mayors to discuss issues of common concern,
to work together for ihe betterment of their municipalities, and to
improve the understanding of and information about municipalities in
Alaska."

Alaska Mumc%al League/Alaska Conference of Mayors
7Second Street, Suite 200
Juneau, Alaska P9801
907-586-1325

www.akml.org


http://www.akml.org

