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A l a s k a  I n d u s t r i a l  

D e v e l o p m e n t  a n d  E x p o r t  

A u t h o r i t y  ( A I D E A )

O v e r v i e w
H o u s e  C o m m u n i t y  & R e g i o n a l  A f f a i r s

C o m m i t t e e  
F e b r u a r y  2 7 ,  2 0 0 3

R o n  M i l l e r ,  E x e c u t i v e  D i r e c t o r
P h o n e :  2 6 9 - 3 0 0 0  

F a x :  2 6 9 - 3 0 4 4

A S  4 4 . 8 8



A I D E A ’s  M i s s i o n
T o  p r o m o t e ,  d e v e l o p  a n d  a d v a n c e  t h e  g e n e r a l  p r o s p e r i t y  a n d  e c o n o m i c  
w e l f a r e  o f  A l a s k a n s  b y  c r e a t i n g  a n d  r e t a i n i n g  j o b s  a n d  h e l p i n g  t o  d i v e r s i f y  
A l a s k a ’s  e c o n o m i c  b a s e  b y  f i n a n c i n g  i n d u s t r i a l ,  m a n u f a c t u r i n g ,  e x p o r t  a n d  
b u s i n e s s  e n t e r p r i s e s  a n d  f a c i l i t i e s  w i th in  A l a s k a .



A I D E A ’s  H i s t o r y
1 9 6 7 :  C r e a t e d  b y  t h e  L e g is la tu re  a s  a  pub lic  c o rp o ra t io n  of th e  s t a t e  a n d  a  
b o d y  c o r p o r a t e  a n d  politic c o n s t i tu t in g  a  political su b d iv is io n  within th e  
D e p a r tm e n t  of C o m m u n i ty  a n d  E c o n o m ic  D e v e lo p m e n t ,  b u t  with a  s e p a r a t e  
a n d  in d e p e n d e n t  leg a l  e x i s t e n c e .

1 9 8 0 :  T h e  L e g is la tu re  a u th o r i z e d  th e  A uthority  to  i s s u e  g e n e r a l  ob liga tion  
i n d e b t e d n e s s  a n d  c a p i ta l iz e d  th e  A uthority  th ro u g h  a n  a p p ro p r ia t io n  of 
$ 2 3 ,0 0 0 ,0 0 0  in c a s h  a n d  a  lo an  portfolio of a p p ro x im a te ly  $ 1 6 6 ,0 0 0 ,0 0 0 .

1 9 8 5 :  L eg is la t io n  a u th o r i z e d  AIDEA to  f in a n c e ,  o w n  a n d  o p e r a t e  p ro je c ts  
th a t  e n h a n c e  t h e  e c o n o m y  of t h e  s t a t e  a n d  s u p p o r t  p r iv a te  s e c t o r  in v e s tm e n t .

1 9 8 7 :  T h e  L e g is la tu re  e x p a n d e d  th e  p o w e r s  of th e  A uthority  to  p rov ide  
f in an c in g  g u a r a n t e e s  for e x p o r t s  of A la s k a  g o o d s ,  s e r v i c e s  a n d  raw  m a te r ia ls .

1 9 9 6 :  T h e  d iv id e n d  p r o g ra m  w a s  a p p r o v e d .  T h ro u g h  p r u d e n t  m a n a g e m e n t  
of a s s e t s ,  $ 1 2 9  million in d iv id e n d s  h a v e  b e e n  a u th o r iz e d  to  th e  s ta te .
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AIDEA G o a ls
T o  s t im u la te  e c o n o m ic  d e v e l o p m e n t  a n d  d iv e r s i f ic a tio n .

•  T o  c r e a t e  o r  r e t a i n  j o b s  a n d  t o  s t i m u l a t e  e c o n o m i c  d e v e l o p m e n t  a n d  
d i v e r s i f i c a t i o n  b y :

s  i n c r e a s i n g  a c c e s s  t o  c a p i t a l
s  p r o v i d i n g  a  l o n g  t e r m  f i n a n c i n g  s o u r c e  f o r  b u s i n e s s  d e v e l o p m e n t  a n d  

e x p a n s i o n  in  A l a s k a .

•  A I D E A  h a s  t h e  a b i l i ty  t o  p r o v i d e  v a r i o u s  m e a n s  o f  f i n a n c i n g  a n d  a s s i s t a n c e  
t o  b u s i n e s s e s  in A l a s k a .



A ID E A ’s  P r o g r a m s :  C R E D IT

L o a n  P a r t i c i p a t i o n  P r o g r a m

A I D E A  c a n  p u r c h a s e  u p  t o  a n  8 0 %  p a r t i c i p a t i o n  in  a  b a n k  o r i g i n a t e d  l o a n ,  w i th  
t o t a l  p a r t i c i p a t i o n  n o t  t o  e x c e e d  $ 1 0  m i l l io n ,  t o  d e v e l o p ,  a c q u i r e ,  o r  e n h a n c e  
A l a s k a  b u s i n e s s  e n t e r p r i s e s .

T h i s  p r o g r a m  h a s  h e l p e d  d i v e r s i f y  t h e  A l a s k a  e c o n o m y  b y  p r o v i d i n g  f i n a n c i n g  
fo r  a  l a r g e  v a r i e t y  o f  c o m m e r c i a l  f a c i l i t i e s  r a n g i n g  f r o m  o f f i c e  b u i l d i n g s ,  
w a r e h o u s e s  a n d  r e t a i l  e s t a b l i s h m e n t s  t o  h o t e l s ,  f i s h i n g  v e s s e l s  a n d  
m a n u f a c t u r i n g  f a c i l i t i e s .



AIDEA’s  P ro g ram s: CREDIT
B u s i n e s s  a n d  E x p o r t  A s s i s t a n c e  P r o g r a m

A  l o a n  g u a r a n t e e  p r o g r a m  w h i c h  p r o v i d e s  f i n a n c i a l  i n s t i t u t i o n s  w i th  a  
g u a r a n t e e  o f  u p  t o  8 0 % ,  n o t  t o  e x c e e d  $ 1  m i l l io n ,  o n  t h e  p r i n c i p a l  o f  t h e  l o a n .  
T r a n s a c t i o n s  a r e  p r i m a r i l y  i n t e n d e d  t o  a s s i s t  m a n u f a c t u r i n g  e n t e r p r i s e s  t o  
e x p o r t  g o o d s  a n d  s e r v i c e s .

C o n d u i t  R e v e n u e  B o n d  P r o g r a m

I s s u e  r e v e n u e  b o n d s  w h i c h  m a y  b e  t a x a b l e  o r  t a x - e x e m p t .  A I D E A  a c t s  a s  a  
c o n d u i t  a n d  n e i t h e r  t h e  a s s e t s  n o r  c r e d i t  o f  A I E A  o r  t h e  S t a t e  o f  A l a s k a  i s  a t

r i s k  in  t h i s  p r o g r a m .



AIDEA’s  P ro g ra m s: CREDIT
R u r a l  D e v e l o p m e n t  i n i t i a t i v e  F u n d  ( R D I F )

T h e  R D I F  i s  a  l o a n  p r o g r a m  d e s i g n e d  t o  c r e a t e  j o b  o p p o r t u n i t i e s  in  r u r a l  
A l a s k a  b y  p r o v i d i n g  s m a l l  b u s i n e s s e s  w i th  c a p i t a l  t h a t  m a y  n o t  b e  a v a i l a b l e  
t h r o u g h  c o n v e n t i o n a l  m a r k e t s .

T h i s  p r o g r a m  p r o v i d e s  l o a n s  f o r  w o r k i n g  c a p i t a l ,  e q u i p m e n t ,  o r  c o n s t r u c t i o n .

T o  b e  e l i g i b l e  f o r  t h i s  l o a n ,  t h e  b u s i n e s s  m u s t  b e  A l a s k a n - o w n e d  a n d  
l o c a t e d  in  a  c o m m u n i t y  o f  5 , 0 0 0  o r  l e s s  t h a t  i s  n o t  c o n n e c t e d  b y  r o a d  o r  ra i l  
t o  A n c h o r a g e  o r  F a i r b a n k s ,  o r  a  p o p u l a t i o n  o f  2 , 0 0 0  o r  l e s s  t h a t  is  
c o n n e c t e d  b y  r o a d  o r  ra i l  t o  A n c h o r a g e  o r  F a i r b a n k s .

D C E D ,  D i v i s i o n  o f  I n v e s t m e n t s ,  a d m i n i s t e r s  t h i s  p r o g r a m  f o r  A ID E A .
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R e c e n t  A c c o m p l i s h m e n t s

D u r i n g  F Y 2 0 0 3 ,  p u r c h a s e d  a p p r o x i m a t e l y  $ 3 9 . 7  m i l l io n  in  l o a n  p a r t i c i p a t i o n s  
o r g i n a t e d  t h r o u g h  f i n a n c i a l  i n s t i t u t i o n s  f o r  b u s i n e s s  a n d  p r o j e c t s  in  A l a s k a .  A t  
J u n e  3 0 ,  2 0 0 2 ,  h a d  a p p r o v e d  l o a n  p a r t i c i p a t i o n  p u r c h a s e  c o m m i t m e n t s  f o r  a n  
a d d i t i o n a l  $ 2 9 . 3  m i l l io n .

C o n t i n u e d  t o  w o r k  w i th  T e c k  C o m i n c o  A l a s k a  a n d  t h e  U . S .  C o r p  o f  E n g i n e e r s  t o  
s t u d y  t h e  p o t e n t i a l  f e a s i b i l i t y  o f  a  d e e p  w a t e r  p o r t  t o  s e r v i c e  t h e  D e L o n g  M o u n t a i n  
T r a n s p o r t a t i o n  S y s t e m .

I s s u e d  r e f u n d i n g  b o n d s  f o r  t h e  F e d e r a l  E x p r e s s  A i r c r a f t  M a i n t e n a n c e  F a c i l i ty ,  
r e s u l t i n g  in a n  a n n u a l  d e b t  s e r v i c e  s a v i n g s  o f  $ 2 1 5 , 0 0 0 .

A I D E A  l o a n e d  t h e  F o u r  D a m  P o o l  J o i n t  A c t i o n  A g e n c y  $ 7 7 . 1  m i l l io n  t o  f i n a n c e  t h e  
p u r c h a s e  o f  t h e  F o u r  D a m  P o o l  P r o j e c t  p r e v i o u s l y  o w n e d  b y  t h e  A l a s k a  E n e r g y  
A u t h o r i t y .  T h e  l o a n  i s  p a y a b l e  o v e r  2 5  y e a r s  w i th  i n t e r e s t  a t  6 . 5 %  p e r  a n n u m .



A I D E A  L o a n  P o r t f o l i o :  D i v e r s i f y  a n d  P e r f o r m a n c e

L oan  p r o g r a m s  p lay  a n  im p o r tan t  ro le  in fulfilling A ID EA ’s  m is s io n ,  w hile  a l s o  p rov id ing  a  
lo n g -te rm  in v e s tm e n t  fo r AIDEA. T h ro u g h  lo an  p a r t ic ip a t io n s  a n d  lo an  g u a r a n t e e s  with th e  
o a n k in g  industry , AIDEA p ro v id e s  o p p o r tu n i t ie s  to  f in a n c e  A la s k a  b u s i n e s s e s .
( A s  o f  S e p t e m b e r  3 0 , 2 0 0 2 )

I n d u s t r y  D i v e r s i f i c a t i o n

m m  m  ■■ 29.76% . R ecreation  :

w m m u s m ttk  v v  l is t#  ■ ... "3&.: 2



A I D E A  L o a n  P o r t f o l i o :  d i v e r s i t y  a n d  P e r f o r m a n c e

( A s  o f  S e p t e m b e r  3 0 ,  2 0 0 2 )

G e o g r a p h i c  D i v e r s i f i c a t i o n
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Project
DeLong Mountain $257 million
Transportation System
(DMTS)____________________

Project has been in operation since 1990; a port 
expansion was completed in 1999. Cominco pays
AIDEA $17.7 million per year in user fees.

' • -  rr'-.-r?-.-1;-:-' r.z
Federal Express Aircraft $25 million 
Maintenance Facility

Facility is complete and in operation

Facility is in mothball status.Healy Clean Coal $56 million
Facility

AIDEA purchased a 49% equity interest in the 
facility in 1995 to help retain jobs related to coal 
export.

Suneel Coal Load-Out $6 million 
Facility

This facility was transferred from DOT/PF and is .. | operational.
$3 million
\  ■

Skagway Ore Terminal $2 million Terminal is vacant

Revenue bonds were issued in 1998 to finance the 
project. Project operations continue.

$89 million

Alaska Seafood Center $22 million Start-up operations continue,

D e v e l o p m e n t  F i n a n c e  P r o j e c t s



I n v e s t m e n t  O v e r v i e w

Investment Objectives
s  S a f e t y  

*  L i q u i d i t y  

✓ Y i e l d  

Conservative Investments
S  U . S .  T r e a s u r i e s  

s  U . S .  A g e n c i e s  

s  C o r p o r a t e  b o n d s

Large portion managed by investment managers to increase 
return
Remainder is invested to meet liquidity needs or are held by 
bond trustee’s under bond resolutions.



D i v i d e n d  P o l i c y
The dividend program was created in 1996 and carefully structured to provide certainty and stability to the 
Authority and its investors. The dividend policy allows AIDEA to make a contribution to the General Fund; 
provides financial flexibility to the Board to determine the dividend; and provides substantial protection to the 
Authority’s bond owners to insure their investment remains secure.

The dividend is to be not less than 25% nor more than 50% of the Authority’s net income for the fiscal year two 
years before the year the dividend is to be paid (the "base year”). In no event may the dividend exceed base 
year unrestricted net income as defined in statute. The AIDEA Board determines the dividend taking into 
consideration: a) base year net income, b) income trends, c) project and loan flow projections, d) bond 
covenant impacts, e) rating agency concerns, and f) unanticipated needs.

Recap of AIDEA Dividends to State of Alaska
II
| Payable Net Income

June 30 Net Income | In FY Dividend %
1995 37,461,096 1997 15,000,000 40.042% ;
1996 42,902,054 1998 16,000,000 37.294%
1997 42,880,361 1999 16,000,000 37.313%
1998 52,373,699 2000 26,000,000 49.643%
1999 37,092,829 2001 18,500,000 49.875%
2000 35,597,000 2002 17,500,000 49.161%
2001 40,299,000 2003 20,149,500 50.000%

Cumulative 288,606,039 129,149,500 44.749% |



B o n d  R a t i n g s / B o n d  C a p a c i t y
Follow ing th e  im p le m e n ta t io n  of A ID EA ’s  D iv idend  Po licy  in 1996 , A ID EA ’s  m a rk e t  a c c e p t a n c e  
s ign ifican tly  im p ro v ed . In ea r ly  199 7 , fo r  th e  first tim e, AIDEA w a s  a b l e  to  i s s u e  AAA in s u re d  
g e n e ra l  ob liga tio n  b o n d s  w h e n  it c o m p le te d  th e  la rg e s t  b o n d  s a l e  in its 3 0 - y e a r  h isto ry . AIDEA 
a g a in  r e c e iv e d  a  AAA in s u re d  ra t ing  w h e n  it i s s u e d  g e n e r a l  ob liga tio n  re fu n d in g  b o n d s  in 1 9 9 8  
a n d  2 0 0 2 .  AIDEA h a s  a  s t ro n g  un d e rly in g  A(2) a n d  A- ra ting  by  M o o d y ’s  In v e s to rs  S e rv ic e  
a n d  S t a n d a r d  & P o o r ’s  re sp ec t iv e ly .  S t ro n g  b o n d  ra t in g s  a llow  AIDEA to  h a v e  g r e a t e r  a c c e s s  
to  c ap i ta l  m a r k e t s  a n d  a  b r o a d e r  in v e s tm e n t  pool, low ering  b o rrow in g  c o s t s  for im p o r tan t  
e c o n o m ic  d e v e lo p m e n t  p ro jec ts .

S in c e  1 9 8 9 , p u r s u a n t  to  A S  4 4 .8 8 .1 0 5 (d ) ,  b o n d s  i s s u e d  by  AIDEA m a y  n o t c a r ry  th e  m ora l 
ob liga tio n  of th e  S ta te ,  u n l e s s  th e  m ora l ob liga tio n  a )  is sp ec if ica lly  a u th o r iz e d  by  th e  
L eg is la tu re ,  b) s e c u r e s  b o n d s  to  re fu n d  m ora l ob liga tion  b o n d s  orig inally  i s s u e d  prior to  1989 , 
o r  c) s e c u r e s  b o n d s  i s s u e d  for a  p o w e r  t r a n s m is s io n  in tertie .

N o n e  of th e  n e w  p ro je c t  b o n d s  i s s u e d  b y  AIDEA s in c e  1 9 8 9  c a r ry  th e  S t a t e ’s  m ora l ob liga tion . 
O u ts ta n d in g  s t a t e  m o ra l  ob liga tion  b o n d s  a s  of J u n e  30 ,  2 0 0 2 ,  to ta l $ 1 0 ,7 3 5 ,0 0 0 .  T h is  
r e p r e s e n t s  only  4 %  of th e  to ta l b o n d s  o u t s ta n d in g  of $ 2 7 1 ,0 6 5 ,0 0 0 .  M oral ob liga tio n  b o n d s  a r e  
no t d e b t s  o r  liabilities of th e  S ta te .



A lask a  E nergy  A u th o rity  O v e rs ig h t

A I D E A  p r o v i d e s  a l l  s t a f f i n g  f o r  t h e  A l a s k a  E n e r g y  

A u t h o r i t y  ( A E A ) .  T h i s  e n c o m p a s s e s  t h e  o v e r s i g h t  o f  

t h e  o p e r a t i o n s  a n d  m a i n t e n a n c e  o f  a l l  A E A  o w n e d  

p o w e r  p r o j e c t s ,  t h e  m a n a g e m e n t  a n d  s t a f f i n g  o f  A E A ' s  

R u r a l  a n d  A l t e r n a t i v e  E n e r g y  P r o g r a m s ,  t h e  

a d m i n i s t r a t i o n  o f  t h e  P o w e r  C o s t  E q u a l i z a t i o n  ( P C E )  

P r o g r a m ,  a n d  t h e  a d m i n i s t r a t i o n  o f  t h e  C i r c u i t  R i d e r  

P r o g r a m .



A ID E A /A E A

A l a s k a  E n e r g y  A u t h o r i t y  

( A E A )

© w e r v s e w
H o u s e  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s

C o m m i t t e e  
F e b r u a r y  2 7 ,  2 0 0 3

R o n  M i l l e r ,  E ^ e e & a t i v e  D I r @ © t@ r
P h o n e :  2 6 9 - 3 0 0 0  

F a x :  2 6 9 - 3 0 4 4

A S  4 4 . 8 3  
A S  4 2 . 4 5
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AREA’S M ission

T o  a s s i s t  i n  t h e  d e v e l o p m e n t  o f  s a f e ,  r e l i a b l e  a n d  e f f i c i e n t  
e n e r g y  s y s t e m s  t h r o u g h o u t  A l a s k a ,  t h a t  a r e  f i n a n c i a l l y  v i a b l e  a n d  
e n v i r o n m e n t a l l y  s o u n d .  A E A  i s  a l s o  t a s k e d  w i t h  o p e r a t i n g  a n d  
m a i n t a i n i n g  e x i s t i n g  s t a t e - o w n e d  p o w e r  p r o j e c t s  t o  a c h i e v e  t h e  l o w e s t  
r e a s o n a b l e  c o n s u m e r  p o w e r  c o s t s .



r
Alaska Energy A u thority  (AEA)

• A  p u b l i c  C o r p o r a t i o n  o f  t h e  S t a t e  o f  A l a s k a ,  u n d e r  t h e  D e p a r t m e n t  o f  

C o m m u n i t y  a n d  E c o n o m i c  D e v e l o p m e n t

* C o m p r i s e d  o f  t w o  d i s t i n c t  f u n c t i o n s :

-  R u r a l  E n e r g y  P r o g r a m s ,  p a r t i a l l y  f u n d e d  b y  g r a n t s

-  O w n e r  o f  t h e  B r a d l e y  L a k e  H y d r o  P r o j e c t ,  L a r s e n  B a y  H y d r o e l e c t r i c  P r o j e c t  
a n d  t h e  A l a s k a  I n t e r t i e



AEA’s  G o a ls
C o n t i n u e  t o  o p e r a t e  a n d  m a i n t a i n  e x i s t i n g  s t a t e - o w n e d  p o w e r  

p r o j e c t s .

C o n t i n u e  t o  p a r t n e r  w i t h  t h e  D e n a l i  C o m m i s s i o n  a s  w e l l  a s  

p r i v a t e  s e c t o r  b u s i n e s s e s  t o  b r i n g  s a f e ,  e c o n o m i c a l  p o w e r  t o  

A l a s k a n s .

H e l p  t r a i n  A l a s k a n s  t o  b u i l d  a n d  m a i n t a i n  s t a t e  o f  t h e  a r t  e n e r g y  

s y s t e m s .

A E A ,  t h r o u g h  i t s  p r o g r a m s ,  w o r k s  w i t h  A l a s k a n  c o m m u n i t i e s  in  

o r d e r  t o  a c h i e v e  t h e  l o w e s t  r e a s o n a b l e  c o n s u m e r  p o w e r  c o s t s  a n d  

a s s i s t  in  t h e  d e v e l o p m e n t  o f  s a f e ,  r e l i a b l e ,  a n d  e f f e c t i v e  e n e r g y  

s y s t e m s  t h r o u g h o u t  A l a s k a  t h a t  a r e  f i n a n c i a l l y  v i a b l e  a n d  

e n v i r o n m e n t a l l y  s o u n d .
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AEA O w ned  P ro je c ts
A E A  o p e r a t e s  a n d  m a i n t a i n s  t h e  f o l l o w i n g  s t a t e - o w n e d  p o w e r  p r o j e c t s :

• B r a d l e y  L a k e  H y d r o e l e c t r i c  P r o j e c t :  T h e  p r o j e c t  h a s  i n s t a l l e d  c a p a b i l i t y  o f  1 2 6  
m e g a w a t t s  a n d  t r a n s m i t s  i t s  p o w e r  t o  t h e  s t a t e ' s  m a i n  p o w e r  g r id  v i a  t w o  p a r a l l e l  
2 0 - m i l e  t r a n s m i s s i o n  l i n e s .  T h e  p r o j e c t  w e n t  in to  c o m m e r c i a l  o p e r a t i o n  in 1 9 9 1  
a n d  i s  n o w  o p e r a t e d  b y  H o m e r  E l e c t r i c  A s s o c i a t i o n  u n d e r  c o n t r a c t  w i t h  A E A .  
B r a d l e y  L a k e  s e r v e s  A l a s k a ' s  R a i l b e l t  f r o m  H o m e r  t o  F a i r b a n k s ,  a s  w e l l  a s  t h e  
D e l t a  J u n c t i o n  a r e a .

• A l a s k a  I n t e r t i e :  T h e  t r a n s m i s s i o n  l i n e  i n t e r c o n n e c t s  t h e  p o w e r  d i s t r i b u t i o n  
s y s t e m s  o f  A n c h o r a g e  a n d  F a i r b a n k s .  T h e  A l a s k a  I n t e r t i e  a l l o w s  G o l d e n  V a l l e y  
E l e c t r i c  A s s o c i a t i o n  in F a i r b a n k s  t o  p u r c h a s e  l o w e r  c o s t  e l e c t r i c i t y  p r o d u c e d  w i th  
n a t u r a l  g a s  a n d  h y d r o e l e c t r i c  p o w e r ,  f r o m  t h e  A n c h o r a g e  a n d  K e n a i  P e n i n s u l a  
u t i l i t i e s .  T h e  A l a s k a  I n t e r t i e  r e d u c e s  t h e  n u m b e r  o f  b l a c k / b r o w n o u t s  t h r o u g h o u t  
t h e  s y s t e m .  O p e r a t i o n s  a n d  m a i n t e n a n c e  d u t i e s  a r e  o v e r s e e n  b y  t h e  I n t e r t i e  
O p e r a t i n g  C o m m i t t e e .
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AEA O w ned  P ro je c ts  ( C o n t i n u e d )

• T h e  A l a s k a  L e g i s l a t u r e  a p p r o p r i a t e d  $ 2 0 . 3  m i l l io n  t o  A E A  t o  e x t e n d  a n d  
u p g r a d e  t h e  A l a s k a  I n t e r t i e  t o  t h e  T e e l a n d  s u b s t a t i o n .  A E A  is  h i r i n g  a  
c o n s u l t a n t  t o  p e r f o r m  t h e  f e a s i b i l i t y  s t u d y  t o  a n a l y z e  a n d  r e c o m m e n d  e x t e n s i o n  
a n d  u p g r a d e  w o r k  w i t h in  b u d g e t a r y  c o n s t r a i n t s .  T h e  g o a l  is  t o  p r o v i d e  t h e  
g r e a t e s t  p u b l i c  b e n e f i t  t o  f u r t h e r  t h e  i n t e n d e d  p u r p o s e  o f  t h e  A l a s k a  I n t e r t i e  —  
i m p r o v i n g  r e l i a b i l i ty  a n d  e c o n o m i c a l  e n e r g y  d e l i v e r i e s  t o  R a i l b e l t  u t i l i t i e s ,  w i th  
full c o n s i d e r a t i o n  o f  s e r v i c e  d i s r u p t i o n s  a n d  e c o n o m i c  i m p a c t s  t o  R a i l b e l t  
u t i l i t i e s  a n d  t h e  p u b l i c .

• L a r s e n  B a y  H y d r o e l e c t r i c  P r o j e c t :  T h e  4 7 5 - k i l o w a t t  p r o j e c t  w e n t  in to  
c o m m e r c i a l  o p e r a t i o n  in  m i d - 1 9 9 1 . In a d d i t i o n  t o  p r o d u c i n g  e l e c t r i c i t y  f o r  t h i s  
i s o l a t e d  K o d i a k  I s l a n d  c o m m u n i t y ,  t h e  p r o j e c t  r e p l a c e d  t h e  C i ty  o f  L a r s e n  B a y ' s  
o l d  w a t e r  s u p p l y  s y s t e m  a n d  p r o v i d e s  a  b e t t e r  s o u r c e  o f  w a t e r  w i th  r e d u c e d  
m a i n t e n a n c e  a n d  i m p r o v e d  w a t e r  q u a l i t y .  T h e  C i ty  o f  L a r s e n  B a y  o p e r a t e s  t h e  
p r o j e c t .
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R ural E n erg y  P lan
• B u l k  F u e l  A s s e s s m e n t  a n d  P r i o r i t i e s  

• P o w e r  S y s t e m  A s s e s s m e n t  a n d  P r i o r i t i e s

• S c r e e n i n g  R e p o r t

• D e t a i l e d  I n i t i a t i v e s  f o r  E f f i c i e n c y  a n d  R e l i a b i l i t y  

^ D i e s e l  g e n e r a t i o n  e f f i c i e n c y  

v ' E n d  u s e  e f f i c i e n c y  
^ C o m b i n e d  h e a t  a n d  p o w e r  ( c o g e n )

^ W i n d  E n e r g y

^ G o v e r n m e n t  P r o g r a m s  /  P o w e r  C o s t  E q u a l i z a t i o n
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R ural P o w e r S y s te m  U p g ra d e s
R e b u i l d  o r  r e p l a c e  w o r n - o u t  d i e s e l  g e n e r a t o r  u n i t s .

R e b u i l d  o r  r e p l a c e  o l d  a n d  h a z a r d o u s  d i s t r i b u t i o n  s y s t e m s .

C o n s t r u c t  n e w  p o w e r  g e n e r a t i o n  s y s t e m s  t h a t  m e e t  S t a t e  a n d  F e d e r a l  c o d e s .

I n c l u d e  w a s t e  h e a t  r e c o v e r y  s y s t e m s ,  w h e r e  p o s s i b l e ,  in n e w  p o w e r h o u s e s .

P r o v i d e  t e c h n i c a l  a s s i s t a n c e  t c  r u r a l  c o m m u n i t i e s  t h r o u g h  A E A  p e r s o n n e l  a n d  o r  
c o n t r a c t o r s .

P r o v i d e  r e s p o n s e  in e m e r g e n c y  s i t u a t i o n .

• T h e  f o l l o w i n g  p r o j e c t s  w e r e  c o m p l e t e d  in 2 0 0 2  a n d  1 2  a r e  s c h e d u l e d  f o r  2 0 0 3 :

K o tl ik  N u n a m  I q u a
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B ulk Fuel U p g ra d e s  (BFU)
R e h a b i l i t a t e  o r  c o n s t r u c t  n e w  b u l k  f u e l  t a n k  f a r m s  t o  m e e t  S t a t e  a n d  
F e d e r a l  C o d e s .

N e e d  f o r  s t o r a g e  c a p a c i t y .
S  T r a n s p o r t a t i o n  o f  b u l k  f u e l  b y  b a r g e  o r  p l a n e .  
s  C o m m u n i t i e s  n e e d  e n o u g h  f u e l  t o  l a s t  t h r o u g h  t h e  w i n t e r .

P a r t i c i p a n t s  o f  t h e  u p g r a d e s  a r e  u t i l i t i e s ,  s c h o o l s ,  g o v e r n m e n t  e n t i t i e s  a n d  
t h e  p r i v a t e  s e c t o r .

T h e  f o l l o w i n g  p r o j e c t s  w e r e  c o m p l e t e d  in 2 0 0 2  a n d  1 3  a r e  s c h e d u l e d  f o r  
2 0 0 3 :

A r c t i c  V i l l a g e  C h i g n i k  B a y
S t .  G e o r g e  K o n g i g a n a k
T a n a n a  P o r t  H e i d e n
N u n a m  I q u a  N ik o ls k i

1 0



A lte rn a tiv e  E n e rg y  P ro g ra m s

• S m a l l  H y d r o e l e c t r i c

• W i n d  P r o g r a m

• A l a s k a  B i o e n e r g y  P r o g r a m

• R e b u i l d  A m e r i c a  C o n s e r v a t i o n  P r o g r a m

• O t h e r  A l t e r n a t i v e  E n e r g y  P r o g r a m s

S  S m a l l  c o a l  f i r e d  f a c i l i t i e s  

s  C o a l  d e p o s i t s  d e v e l o p m e n t

■/ S h a l l o w  n a t u r a l  g a s  d e v e l o p m e n t  a n d  n a t u r a l  g a s  d e v e l o p m e n t  f r o m  c o a l  
d e p o s i t s .

s  A s s e s s  f e a s i b i l i t y  o f  l o c a l  e l e c t r i c a l  i n t e r t i e s  in r u r a l  A l a s k a .
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A lte rn a tive  Energy & Energy E ffic iency  P rogram  F und ing

Interties (4)

Program 
(# Projects)

Hydroelectric (6)

Diesel Efficiency, Heat Recovery (19)

Wind, Solar, Biomass, Geothermal, End 

Use Efficiency (11)

□ S ta te
rb U SD O E  / O th e r  Federa l
□ Denali C o m m iss io n
□ Local

$- $5 $10 $15 $20 $25 $30 $35

M illio n



T ra in in g  P ro g ra m s
• T h r o u g h  A l a s k a  V o c a t i o n a l  & T e c h n i c a l  C e n t e r  ( A V T E C )  

^ B u l k  F u e l  O p e r a t o r  
^ I t i n e r a n t  B u lk  F u e l  O p e r a t o r  
^ S p i l l  R e s p o n s e  T r a i n i n g  
^ P o w e r p l a n t  O p e r a t o r  
^ A d v a n c e d  P o w e r p l a n t  O p e r a t o r

• T h r o u g h  A E A  S t a f f  
^ U t i l i t y  C l e r k

• T h r o u g h  C o n s t r u c t i o n  M a n a g e r s  
^ W o r k  F o r c e  T r a i n i n g  
^ S m a l l  h y d r o e l e c t r i c  o p e r a t o r

13



'  - " I  . ' , . f  -  ̂ '

P o w e r C o s t E q u a liza tio n  (PCE)

P r o v i d e s  e c o n o m i c  a s s i s t a n c e  t o  c u s t o m e r s  in r u r a l  A l a s k a  w h e r e  o f t e n  
t h e  k i l o w a t t - h o u r  c h a r g e  f o r  e l e c t r i c i t y  c a n  b e  t h r e e  t o  f i v e  t i m e s  h i g h e r  
t h a n  in m o r e  u r b a n  a r e a s  o f  t h e  s t a t e

A n  e n d o w m e n t  f u n d  i n t e n d e d  t o  p r o v i d e  l o n g - t e r m  f u n d i n g  f o r  t h e  P C E  
p r o g r a m  w a s  e s t a b l i s h e d  a n d  in it ia l ly  c a p i t a l i z e d  w i th  a  $ 1 OC m il l io n  s t a t e  
a p p r o p r i a t i o n  a n d  p r o c e e d s  f r o m  t h e  s a l e  o f  t h e  F o u r  D a m  P o o l .

R e s i d e n t i a l  c u s t o m e r s  a r e  e l i g i b l e  f o r  P C E  c r e d i t  u p  t o  5 0 0  
k w h / m o n t h / c u s t o m e r .  C o m m u n i t y  f a c i l i t i e s ,  a s  a  g r o u p ,  c a n  r e c e i v e  P C E  
c r e d i t  f o r  u p  t o  7 0  k w h / m o n t h  m u l t i p l i e d  b y  t h e  n u m b e r  o f  r e s i d e n t s  in a  
c o m m u n i t y .
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S e le c te d  FY 2002 PCE S ta t i s t i c s
• 9 0  u t i l i t i e s  s e r v e d  1 8 7  c o m m u n i t i e s .

• P o p u l a t i o n  o f  p a r t i c i p a t i n g  c o m m u n i t i e s 7 9 , 5 5 5

• T o t a l  n u m b e r  o f  e l i g i b l e  c u s t o m e r s 2 7 , 2 4 1

• T o t a l  k W h ' s  s o l d 4 0 4 , 9 9 8 , 9 1 6

• T o t a l  e l i g i b l e  k W h ' s 1 2 3 , 6 5 6 , 6 0 3

• %  o f  k W h ' s  s o l d  t h a t  w e r e  e l i g i b l e 3 0 . 5 3 %

• T h e  a n n u a l  P C E  b e n e f i t  r e c e i v e d  b y  t h e  a v e r a g e  c u s t o m e r  w a s

a p p r o x i m a t e l y  $ 5 6 9 . 0 0
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PCE fo r FY 2 0 0 3
$ 1 5 . 7  m il l io n  a p p r o p r i a t i o n  f o r  F Y 2 0 0 3

P r o g r a m  p r o r a t e d  t o  8 4 %  f r o m  J u l y  2 0 0 2  -  F e b r u a r y  2 0 0 3

P r o g r a m  p r o r a t e d  t o  9 0 %  a s  o f  M a r c h  2 0 0 3 .

• $ 1 5 3 . 7  m i l l io n  P C E  E n d o w m e n t  m a r k e t  v a l u e  a s  o f  1 2 / 3 1 / 0 2



C i r c u i t  R i d e r  P r o g r a m  a n d  E m e r g e n c y  R e s p o n s e  

P r o g r a m

A s s i s t s  v i l l a g e  e l e c t r i c  u t i l i t i e s  in p r e v e n t a t i v e  m a i n t e n a n c e ,  o n - s i t e  o p e r a t o r  
t r a i n i n g ,  c o n s u l t a t i o n ,  t e c h n i c a l  a s s i s t a n c e ,  a n d  e m e r g e n c y  r e s p o n s e .

R e g u l a r  o n - s i t e  i n s p e c t i o n s  o f  a p p r o x i m a t e l y  8 5  p o w e r  s y s t e m s  a r e  c o n d u c t e d  
in v a r i o u s  r u r a l  c o m m u n i t i e s .
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AEA L oan P ro g ra m s
B u l k  F u e l  R e v o l v i n g  L o a n  F u n d

A  s h o r t - t e r m ,  lo w  i n t e r e s t  l o a n  p r o g r a m  t h a t  a l l o w s  r u r a l  
c o m m u n i t i e s  w i th  a  p o p u l a t i o n  o f  l e s s  t h a n  2 , 0 0 0  t o  m a k e  t h e i r  b u l k  f u e l  
p u r c h a s e  in  a  c o s t  e f f e c t i v e  m a n n e r .

P o w e r  P r o j e c t  F u n d

P r o v i d e s  l o a n s  t o  l o c a l  u t i l i t i e s ,  l o c a l  g o v e r n m e n t s  o r  i n d e p e n d e n t  
p o w e r  p r o d u c e r s  f o r  t h e  d e v e l o p m e n t  o r  u p g r a d e  o f  e l e c t r i c  p o w e r  f a c i l i t i e s ,  
i n c l u d i n g  c o n s e r v a t i o n ,  b u l k  f u e l  s t o r a g e ,  w a s t e  e n e r g y  c o n s e r v a t i o n ,  o r  
p o t a b l e  w a t e r  s u p p l y  p r o j e c t s .
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4

C o n c lu s io n

Without access to efficient, reasonably priced power, 
economic development cannot proceed.

Alaska’s long-term economic outlook is enhanced by AIDEA 
and AEA combining their talents to develop and advance the 
general prosperity and economic welfare of the people of 
Alaska.


