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April 17, 2001 APR 1 9 2001
Attorney Genarals Oflic® 

Juneau

The Honorable Rick Halford 
President of the Senate 
Alaska State Capitol 
Juneau, AK 99801

The Honorable Brian Porter 
Speaker of the House of Representatives 
A laska State Capitol 
Juneau, AK 99801

Dear Rick and Brian,

There’s a bill pending to increase Commissioners salaries, which I support.

We’re an owner state, and our executive branch oversees valuable assets. I think being 
somewhat competitive with industry would help us attract the kind of people who would 
better manage our assets.

With best regards.

Sincerely,

C: Attorney General Botelho



E r ic  E . W o h lfo rth

900 West 5th Avenue, Suite 600 
Anchorage, Alaska 99501 

Telephone: (907)276-6401- Facsimile: (907)276-5093

April 4, 2001

The Honorable Rick Halford 
Senate President 
State Capitol, Room 107 
Juneau, AK 99801-1182

Dear Senator Halford:

As a former Commissioner of Revenue (1970 - 1972) I write in support of 
HB 62 and SB 34 which would increase Commissioner’s salaries from the $86,000 
a year they are now paid. It is vital that we pay these cabinet officers a salary 
commensurate with the important duties of their offices. I hope that this legislature 
will enact these bills to remedy the situation for the good of our state.

Sincereiy,

bcc: Neil Slotnick
Deputy Commissioner

AGG0091F.WP5



J O S E P H  R. H E N R I
ATTORNEY AT LAW 

ANCHORAGE. ALASKA 99510 0357

(0921 NEAR POINT ORIVEI 
P. O. BOX 10 • 0337 

TELEPH O NE 9O7-3JBO08O

12 April 2001

Senator Rick Halford Senator Gene Therriault, Chair
President of the Senate Senate State Affairs
The Capitol. Room 107 The Capitol, Room 121
Juneau, AK 99801-1182 Juneau, AK 99801-1182

Rep. Brian Porter, Speaker Representative John Coghill, Chair
AK State House of Representatives House State Affairs
The Capitol, Room 208 The Capitol, Room 102
Juneau, AK 99801-1182 Juneau, AK 99801-1182

Re: House Bill #62
Senate Bill #34

Gentlemen:

As a former Commissioner of Administration under Governor Bill Egan (1971-1974), I 
struggled not only with the commissioners’ salary level but also with that of the judges (among 
many other wage struggles!). I am not sure what the statutes provide today, but my proposed 
solution to judicial pay during my tenure was to let judicial salaries be adjusted as a component of 
the state salary schedule.

I believe the same philosophy is desirable as to commissioners’ compensation, because it 
would not then be a separate issue at uneven intervals.

The main consideration is fair pay, and sufficient reimbursement to induce good, 
competent people to leave whatever they are doing to take up the work of running a state 
government agency during all or part of a governor’s term.

I hope the legislature will give favorable consideration to Governor Knowles proposed 
statutory change.

Thank you for your consideration.

Sincerely yours,

Joseph R. Henri



Subject: SB 34
Date: Wed, 4 Apr 2001 13:34:28 -0800 

From: "Esther C. Wunnicke" <wunn@alaska.net>
To: <Senator_Gene_Therriault@legis.state.ak.us>

CC: <Senator_Randy_Phillips@legis.state.ak.us>,
"Gene Therriault" <Senator_Gene_Therriault@legis.state.ak.us>, 
<Senator_Drue_Pearce@legis.state.ak.us>, <Senator_Bettye_Davis@legis.state.ak.us>

I write in support o f SB 34 which would give the Governor discretion  in 
increasing the salaries of Commissioners.

As Commissioner o f Natural Resources for four years I understand the need to 
attract accomplished, dedicated people to serve as heads o f the departments 
in the executive branch of government.

I urge you to voce favorably on this b i l l .

Sincerely,

Esther C. Wunnicke

mailto:wunn@alaska.net
mailto:Senator_Gene_Therriault@legis.state.ak.us
mailto:Senator_Randy_Phillips@legis.state.ak.us
mailto:Senator_Gene_Therriault@legis.state.ak.us
mailto:Senator_Drue_Pearce@legis.state.ak.us
mailto:Senator_Bettye_Davis@legis.state.ak.us
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H onorab le  G en e Therriault
A la sk a  State Senate
C hair, Sen ate State A ffa irs C om m ittee
A la sk a  State C apitol
Juneau, A laska  99801

D ear S enator Therriault:

A s  a form er C om m ission er , I have been asked by the A dm inistration to com m ent on SB  3 4 , an act 
relating  to com pen sation  for the heads o f  principal departm ents. T he substance o f  the leg is la tion  is to  
p rovid e a range o f  com pen sation  for department heads in lieu o f  the static com pensation  currently  
perm itted by statute.

In princip le , I agree w ith  the ob jective . A s for any em p loyer, the S ta te’s com pen sation  program  sh ou ld  be  
d esig n ed  to attract and retain qualified  em p lo yees. T he m ore flex ib ility  an em p loyer  has, the greater the 
opportunity to attract goo d  candidates that w ill perform w e ll in their respective positions. T h is is ju s t  as 
true for C o m m ission ers as it is for others.

I d o , h ow ever , question  the w isdom  o f  com pensating different departm ent heads disparately and as a 
practical m atter w onder w hether in effect this b ill m erely sets the bar higher for co m m issio n er  
com p en sa tion . That is, that each  com m issioner  w ould be recruited based on the h ighest a llow ab le  salary. 
M y personal preference w ould  be to see  the salary range structured in a w ay that builds in step  increases  
based  on tenure. T his provides additional com pensation  in cen tive  for retention and recogn izes the value  
o f  ex p er ien ce  in these  key positions.

R egard less, o f  m y personal approach, I do b elieve  that m anagem ent flex ib ility  is a lw ays in the best 
interest o f  the em p lo yer  and w ould  support your favorable consideration .

S in cere ly ,

N B U /s

N an cy  B ear U sera
Form er C o m m iss io n er  o f  Labor
Form er C om m ission er  o f  A dm inistration

Cc: C om m ission er  Jim  D uncan
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April 5, 2001

The Honorable Gone Thorrinuli 
Chair, Slate A flairs Com m ittee
Alaska Stale Sennlc Via fax only: 907 465-3884
Slate Capitol Building 
Juneau, AK 99801-1182

Subject: S cn a lo B ill3 4

Dear Senator Therriault:

I am writing in support o f  Senate B ill 34. I was appointed C om m issioner o f  Environmental Conservation  
by Governor K now les follow ing his election in 1994 and served until the Spring o f  1996. I hud n o idea 
that I w ould quickly learn Just how  poorly Com m issioners are paid in relation to similar positions in other 
states. I found other W estern states and federal agencies paid much m ore for similar positions and that 
A laska's com pensation rate for Conunissionors was even  less titan m any D eputy Com m issioners and 
career Managers. In addition, A laska’s  “■quasi-independent” agencies (i.e. A laska H ousing Finance  
Corporation and others) found it necessary to im plem ent much higher salaries in  order to attract qualified  
senior managers. An organization’s com pensation practices should be fair and equitable and SB 34  
represents an effort to improve the equity in the state’s p ay practices.

1 have spent alm ost m y entire career in the private sector and have served as Senior Corporate O fficer for 
Human Resources w hich included responsibilities for com pensation practices. T he basic tests for 
com paring job  functions for compensation (long recognized  b y  the Department o f  Labor) is  a comparison  
o f  positions’ R esponsib ility  (internal including financial 11ml external); E xperience R eq u irem en ts  
(educational and professional); and W ork  C on d ition s. I believe the responsibility, desired experience, 
and work leve ls expected o f  the Commissioners arc just as extensive as comparable senior managers who 
are paid much more in the private sector and in other public sectors.

I am concerned that failure to address this issue w ill impair future administrations’ ability to attract 
qualified senior level managers and negatively impact the State o f  Alaska. I respectfully request that SB  
34  bo approved.

Sincerely,

G e n e  B u r d e n  
President

Cc: M ike A bbou, Legislative Director, O ffice o f th e  G overnor via fax: 907 465 -3532
M ichele Brown, Com m issioner, ADKC via fax: 907  465 -50 70

TESORO

Tesoro Alaska Company 
P.O. Box 196272 
Anchorage, Alaska 99519-6272 
907 5G1 5521 
907 561 5047 Pax



T o w  K n o w le s  
G o v e r n o r  

gnvcrnorligov.suue.iik.iis
S t a t e  o f  A l a s k a
O f f i c e  o f  t h e  G o v e r n o r  

J u n e a u

P.O. I3n\ 1100(11 
Juneau. Alaska 'JON! I-uooi 
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January 12, 2001 jX

The Honorable Rick Halford 
President ofthe Senate 
Alaska State Legislature 
State Capitol 
Juneau, AK 99801-1182

Dear President Halford:

Present and past administrations have been fortunate to find capable men and women 
willing to leave far more lucrative jobs to serve the public in demanding positions as 
heads of principal state departments. In fact, over the years many candidates have 
declined offers and commissioners have left after a short tenure because they could earn 
so much more in other public and private jobs. While public service can be personally 
fulfilling, the state cannot expect to continue to attract and retain talented people unless 
there is a fair salary commensurate with the responsibilities of the job.

I am transmitting to you a bill that would permit some flexibility in setting the salary of a 
principal department head. Under existing law enacted over 20 years ago. commissioner 
salaries are set at Range 28, Step E with no opportunity for step or range increases 
regardless of how long the person remains in the job. This bill allows setting a 
commissioner’s salary at a higher step and range — no more than Range 30, Step F -  to 
recognize special skill or experience. This approach is identical to the method under 
existing law for setting the salary of deputy department heads.

The current salary of commissioners is not in line with positions of similar authority and 
responsibility in the private sector or even larger municipalities within the state. 
Ironically, deputies and other managers often make more than their commissioners 
because they are permitted salary increases over time. Salaries of the directors ofthe 
state’s quasi-independent agencies such as Alaska Housing Finance Corporation, Alaska 
Industrial Development and Export Authority, and the Alaska Permanent Fund 
Corporation, which compete most closely with the private sector, substantially exceed
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The Honorable Rick Halford 
January 12, 2001 
Page 2

those of commissioners. Despite lower costs of living, the salaries of department heads 
in many other states, including those on the West Coast, exceed those of Alaska 
commissioners. While this proposal would permit only a modest salary increase for 
department heads, the flexibility afforded could help attract candidates from the private 
sector and could encourage qualified appointees to remain in service to the public. 
Recognizing that there is never a good time to raise salaries for our public officials, this 
action is long overdue.

I urge your favorable action this session.

Sincerely, . •

TonwJynowles
Governor



F ISCAL NOTE

Revision Date/Time (Note if correction):________ 02/23/2001 16:30 Dept. Affected:_________ All
Title: An act relating to the monthly salary for heads BRU: _________________
of principal executive departments____________________________ Component:_________________
Sponsor: Senate Rules Committee______________________ ____________________________
Requester: Governor____________________________________ Component Number: ______

E x p e n d itu r e s /R e v e n u e s___________________________________ (T housands of Dollars)______

S TA TE  O F A L A S K A  Fiscal Note Number: _____
2001 L E G IS L A T IV E  SESSION Bill Version: SB 34

() Publish Date: _____

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Personal Services 
Travel 
Contractual 
Supplies 
Equipment 
Land & Structures 
Grants & Claims 
Miscellaneous

78.1 78.1 78.1 78.1 78.1 78.1

TOTAL OPERATING 78.1 78.1 78.1 78.1 78.1 78.1

[CAPITAL EXPENDITURES

CHANGE IN REVENUES ( ) |

FUND SOURCE_____________________    (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Other (Specify Type)

78.1 78.1 78.1 78.1 78.1 78.1

TOTAL 78.1 78.1 78.1 78.1 78.1 78.1

Estim ate o f any curren t year (FY2001) cost: 0.0

Check th is  box (X) if  fund ing  fo r th is  b ill is  included in the G overnor's FY 2002 budget proposal: 

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate page if necessary)

Any salary adjustments occuring as a result of this bill will be made within existing budgets. The cost shown above is provided for 
Information only. Under this bill, commissioners' salaries could be set in a range from the existing level of Step E, Range 28, to 
Step F, Range 30. The 78.1 figure shown above reflects the midpoint of this salary range. If all commissioners were paid at the 
Step F, Range 30 level, the total cost would be $156.2.

Prepared by: 
Division
Approved by: 
Agency

(Rov 2/7/2001 OMB)

Jack Kreinheder, Senior Policy Analyst Phone 465-4676
Office of Management and Budget Date/Time 2/23/01 4:30 PM
Annalee McConnell, Director Date 02/26/2001
Office of Management and Budget

For distribution information, call the Governor's Leqislative Office
Page 1 o f  1.



T o n y  K n o w l e s
G O V ERN O R

P.O . Box 110001 
J u n o a u , A la s k a  99811-0001 

(907) 465-3500 
F ax  (907) 465-3532

S t a t e  o f  A l a s k a
O F F IC E  O F  TH E  G O V ER N O R

J u n e a u

March 15, 2001

The Honorable Gene Therriault, Chairman 
Senate State Affairs Committee 
Alaska State Capitol, Room 121 
Juneau, Alaska 99801-1182

Dear Senator Therriault:

Please find attached information in support of Senate Bill 34 "An Act relating to 
the monthly salary for heads of principal executive departments; and providing for 
an effective date."

I have included information comparing Commissioners' salaries to those of other 
employees in their departments, to executive salaries in other states, and to 
comparable federal positions in Alaska.

Please consider this information as your committee continues to review this 
legislation.

Sincerely,

Mike Abbott
Legislative Direc or



Number o f State Employees in each Department 
who earn more than the Commissioner

Number o f employees Number o f employees
whose range and step who received more

are greater than pay than their
Commissioners’ as o f Commissioner in

Department 2/26/01 2000 (gross pay)

Administration 22 19
Law 49 43
Revenue 13 11
Education & Early Development 5 3
Health & Social Services 19 25
Labor 3 3
Commerce 6 7
Military & Veterans Affairs 0 0
Natural Resources 12 10

Fish & Game 3 5
Public Safety 10 38
Environmental Conservation 2 3

Corrections 6 13

Transportation 36 92

Court System 78 66

Discrepancies exist between the number of employees who received more pay than 
the Commissioners in 2000 and the number of employees whose salary is more than 
the Commissioners' as of February, 2001 because of employees who no longer work 
for the state, new hires sometime in the past year, employees who didn't work a full 

year in 2000 due to extended leave, etc...

Executive Director Salaries o f Quasi-Public Agencies
(all within DCED)

AADC (AK Aerospace Development Corp.) $103,000
AIDEA (AK Industrial Development & Export Authority) $112,000
ARRC (AK Railroad Corp.) $176,000
ASMI (AK Seafood Marketing Institute) $93,384
ASTF (AK Science & Technology Foundation) $117,000

Legislative Office 
Revised 03/15/2001 

instate comparison.xls



Commissioner Salaries and Inflation

If Commissioner salaries had increased at the rate of inflation* over the last 
twenty years, then in 2000, Commissioners would have earned $133,057.87.

* Inflation figures derived from the Consumer Price Index-All Urban Consumers- 
Anchorage, AK.

Legislative Office 
Revised 03/15/01 

Inflation.doc



Comparison Chart 
Summary of the State of Minnesota Executive Salary Survey*

O u r J o b  T itle

N u m b e r o f  o th e r  
s t a t e s  w ith  

m a tc h in g  jo b  th a t  
p ro v id e d  sa la ry  

in fo rm a tio n

A v e ra g e  a c tu a l 
s a la ry  fo r  

m a tc h in g  s t a t e s

N u m b e r o f  
a fo r e s a id  s t a t e s  
w ith  m a x im u m  
s a la ry  g r e a te r  

th a n  AK a c tu a l  
s a la ry

A djutant G en era l 31 $75,058 12
A dm inistration, C om m issioner 28 $97,443 19
C om m unity & Econom ic 
D evelopm ent, C om m issioner

30 $101 ,405 24

C o rrections , C om m issioner 33 $99,089 25
E ducation  & Early D evelopm ent, 
C o m m iss io n er

29 $115 ,178 26

E nvironm ental C onservation , 
C o m m iss io n er

32 $91 ,279 23

H ealth  & Social S erv ices, 
C o m m iss io n er (MN H ealth Com.)

35 $111,321 30

(MN H um an S e rv ice s  Com .) 30 29
Labor, C om m issioner 29 $95 ,718 20

N atural R e so u rc e s , C om m issioner 30 $96 ,555 22

Public Safety , C om m issioner 28 $96 ,316 19
R ev en u e , C om m issioner 34 $95,834 25
T ranspo rta tion , C om m issioner 35 $103 ,083 27

S urvey  M ethods for both th e  M innesota E xecutive Salary  Survey and  the  W est Virginia 
E xecu tive  S alary  Survey:
F o r e a c h  s ta te  th a t re sp o n d ed , the  surveying s ta te  m a tched  their execu tive  position with th e  
m o st closely  co rrespond ing  execu tive  position o f th e  respond ing  s ta te . T hen, w e m a tch ed  our 
execu tiv e  position with th e  m ost closely co rrespond ing  M innesota or W est Virginia excutive 
position. D isc rep an c ies  b e tw een  th e  tw o su rv ey s co m e  from 1) different s ta te s  respond ing , an d  
2) d iffe ren ces  in m atching executive positions betw een  M innesota and  W est Virginia.

* Minnesota Survey data as of January, 2001

Legislative Office 
Revised 03/15/2001 

other states comparison 1 .xls



State of West Virginia 
Executive Salary Survey Results*

West Virginia Title Alaska Title
Average
Salary

Median
Salary

Alaska
Actuals

Division o f  Banking, Commissioner
Director o f  Banking, Securities, and 
Corporations $87,49C $84,42C $75,036

Division o f  Culture & History, 
Commissioner Director o f  Libraries, Museums, Archives $73,535 $74,698 $93,384
Office o f  Emergency Services, Director Director o f  Emergency Services $76,638 $73,652 $72,576

Division o f  Veterans' Affairs, Director
Special Assistant, Office o f  Veterans 
Affairs $76,306 $75,384 $61,140

Division o f  Highways, Commissioner DOT/PF, Commissioner $102,186 $99,413 $86,808
Bureau o f  Employment Programs, 
Commissioner Department o f  Labor, Commissioner $89,657 $86,808 $86,808
Division o f  Environmental Protection, 
Commissioner DEC, Commissioner $94,802 $89,179 $86,808

Bureau o f  Senior Services, Commissioner Director o f  Senior Services $80,144 $81,604 $77,808

Divison o f  Corrections, Commissioner Department o f  Corrections, Commissioner $101,006 $98,400 $86,808
Division o f  Natural Resources, Director no match $95,589 $94,368 -
State Police Superintendent AK State Troopers, Director $93,591 $92,181 $59,124
Public Employees Insurance Agency, 
Director R&B Director $83,902 $84,264 $90,012
Division o f  Personnel, Director Director o f  Personnel $90,070 $89,051 $90,012
Adjutant General Adjutant General $93,526 $94,182 $86,808
Division o f  Rehabilitation Services, 
Director Director o f  Vocational Rehab 381,596 $83,613 $83,628
Division o f  Labor, Commissioner Department o f  Labor, Commissioner $83,192 $78,792 $86,808
Division o f  Insurance, Commissioner Division o f  Insurance, Director $88,216 $84,420 $80,724
Parole Board, Chairman and Members Parole Board, Executive Director $77,655 $77,647 $70,200
Alcohol Beverage Control 
Administration, Commissioner Alcohol Beverage Control Board, Director $74,993 $75,385 $83,628
Division o f  Health, Administrator 4&SS, Commissioner $103,411 $97,301 $86,808
Division o f  Human Services, 
Administrator 4&SS, Commissioner $98,288 $94,994 $86,808
Division o f  Motor Vehicles, 
Commissioner Director o f  Motor Vehicles $84,279 $80,629 $80,724
Human Rights Commission, Executive 
Director

-Iuman Rights Commission, Executive 
Director $75,008 $73,910 $90,012

WV Library Commission, Director Director o f  Libraries, Museums, Archives $81,340 $80,909 $93,384
Department o f  Administration, Cabinet 
Secretary

Department o f  Administration, 
Commissioner $96,127 $95,014 $86,808

* Survey released in September, 2000. Thirty-six states responded.
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S a l a r i e s  o f  E x e c u t i v e  D e p a r t m e n t  C o m m i s s i o n e r s  in  S e l e c t e d  S t a t e s  ( a )  

f r o m  L e g i s l a t i v e  R e s e a r c h  R e p o r t  9 8 . 0 1 6 ,  J a n u a r y  2 7 ,  1 9 9 8

N um ber of A dministration C o m m erce  & E conom ic Dev. Com m unity & R egional Affairs C orrections

S ta te

S ta te
E m ployees

(c) Salary(b)

Salary  Reflecting 
Ju n e a u  C o st of Living 
(d) Salary

S a la ry  Reflecting 
J u n e a u  C ost of Living Salary

S alary  R eflecting 
Ju n e a u  C o st of Living Salary

S alary  R eflecting 
J u n e a u  C o st of Living

A laska 22 ,060 $83,832 $83 ,832 $83 ,832 $83,832 $83 ,832 $83 ,832 $83 ,832 $83 ,832

D elaw are 22,011 $79,800 $ 9 7 ,1 0 0 -$ 1 0 7 ,0 0 0 $85 ,600 $ 1 0 4 ,1 0 0 -$ 1 1 4 ,8 0 0 not
available not available $85 ,600 $ 1 0 4 ,1 0 0 -$ 1 1 4 ,8 0 0

Idaho 20 ,870 $63,003 $75 ,800  - $83,600 $68 ,827 $ 8 2 ,8 0 0 -$ 9 1 ,3 0 0 $41,766 $50 ,200  - $55 ,400 not
available not available

Maine 21 ,332 $70,658 $76 ,300  - $84,200 $77 ,896 $ 9 4 ,2 0 0 -$ 1 0 3 ,8 0 0 not
available

not available $60 ,315 $72 ,900  - $80,400

N evada 20 ,609 $85,030 $ 1 0 2 ,7 0 0 -$ 1 1 3 ,2 0 0 $85 ,030 $ 1 0 2 ,7 0 0 -$ 1 1 3 ,2 0 0 not
available not available $85 ,030 $ 1 0 2 ,7 0 0 -$ 1 1 3 ,2 0 0

R hode
Island 20 ,147 $83,763 $ 1 0 8 ,8 0 0 -$ 1 1 9 ,9 0 0 $78 ,626 $ 1 0 1 ,9 2 2 -$ 1 1 2 ,4 0 0 $69 ,079 $ 8 9 ,5 0 0 -$ 9 8 ,7 0 0 $83 ,763 $ 1 0 8 ,8 0 0 -$ 1 1 9 ,9 0 0

N otes:
In o rd er to co m p are  sa la rie s  of execu tive  d ep a rtm en t com m issio ners in o th e r s ta te s  to th o se  in A laska, w e se le c te d  s ta te s  with sim ilar 
nu m b ers of s ta te  em p loyees . By keeping th is factor constan t, the  d ep artm en ts  should  be so m ew h a t sim ilar in size .
(a) T he d ep artm en t n a m e s  reflect th o se  u se d  in A laska.
(b) Salary  d a ta  ob tained  from th e  Jan u a ry  1996 Council of S ta te  G overnm en ts su rvey  of s ta te  personne l ag e n c ie s . Information from 
R hode Island is from 1995.
(c) US C e n su s  B ureau  es tim a te s  a s  of July 1995.
(d) R eflects th e  difference in c o s t of goods, se rv ices , an d  ta x e s  betw een  e a c h  s ta te 's  capitol an d  Ju n ea u . For exam ple, th e  G overnor 
of N ew  York is paid $130 ,000 . To m aintain th e  buying pow er of $130 ,000  in Albany, New York, the  governor n e e d s  to ea rn  betw een  
$148 ,600  and  $163 ,000  in Ju n ea u . W hen  c o s t o f living information w as unavailable for a  capitol city, w e se lec ted  a n o th e r city of 
com parab le  s ize  within the  s ta te . D ue to the  im precise  na tu re  of su ch  calculations, w e p re se n t th e  sa la rie s  in a  ran g e  reflecting a 
m argin of plus o r m inus five p e rcen t from th e  ca lcu la ted  v a lu es  and  rounded  to th e  n e a re s t hundred  dollars. C o st of
living calculations ob tained  from th e  D a ta m a s te r  sa lary  calculator, available on th e  w eb.
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Charles W. Mahlert 
989 Cranberry Ridge Drive 
Fairbanks, Alaska 99712 

April 4 ,2 0 0 1

The Honorable Gene Therriault 
Chairman -  Committee on State Affairs 
Alaska State Senate- 
State Capitol 
Juneau, Alaska 99801

Dear Senator Therriault,

I wish to offer my unqualified support for Senate Bill No. 34, now pending in 
your committee. The bill would raise the salaries paid to the commissioners in charge o f  
state departments.

Having previously served as the connnissieneF o f  labor under former Governor 
Walter J. Hickel, I v iew  this legislation as long overdue. A  commissioner's duties are 
wide-ranging and demanding. They become even more so with each passing year. The 
individuals who currently hold these jobs deserve compensation that is more in line with 
their responsibilities. Their successors also deserve a higher rate o f  pay.

As you know, the state’s commissioners, in effect, manage the-public scctof 
equivalent o f  large private enterprises with hundreds o f  employees and budgets in the 
hundreds o f  millions. While each administration has been fortunate in its ability to 
attract and retain talented people, this w ill become increasingly difficult unless a fair 
salary system is in place.

One peculiarity o f  the state pay system, that SB 34 helps correct, is that deputies and 
other state managers often make more than their commissioners because they receive 
salary increases over time, through step and range adjustments. Commissioner salaries, 
in contrast, are now frozen at a rate o f  pay set twenty years ago.

I’m particularly concerned that future governors have the incentives available to 
attract the most skilled and qualified people to manage the state’s many departments. 
Current pay levels have becom e a disincentive to assume state government jobs with this 
much responsibility.

I respectfully request that SB 34 be considered by the State Affairs Committee 
and moved for further consideration by the legislature.

Sincerely,



United States Attorney 
D istrict o f Alaska

U.S. Department of Justice

Federal Building & U.S. Courthouse
222 IVest 7th Avenue, #9. Room 253 Commercial: (907) 271-5071 
Anchorage. Alaska 99513-7567 * Fax Number: (907) 271-3224

March 12, 2001

The Honorable Gene Therriault, Chair
State Affairs Committee
Alaska State Senate
State Capitol Building
Juneau, AK 99801-1182

Re: Senate Bill 34/HB 62

Dear Senator Therriault:

I write in support of Senate Bill 34, which would permit salary 
increases for principal department heads in state government. I 
have had substantial experience in both the public and private 
sectors. I was engaged for many years in the private practice of 
law and have just completed a seven year tenure as United States 
Attorney for the District of Alaska, after which I will be returning 
to the private sector.

The current maximum salaries for commissioners, which are fixed 
by statute, are substantially below salaries for comparable work in 
the private sector. They are also substantially below those paid 
for equivalent work in the federal government. Indeed, the maximum 
salaries of commissioners are only those of a mid-range Assistant 
United States Attorney. The United States Attorney is paid 
considerably more.

I realize that work in the public sector carries many rewards 
beyond monetary compensation. Particularly for those at the level 
of a principal department head, the ability to participate in the 
shaping of public policy and leading a large department striving to 
do the public's business is a powerful incentive to strive for such 
a position. However, when compensation is significantly lower than 
one could find in the private sector, or even in other public 
service, the State's ability to attract and keep the best people is
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severely limited. Failing to pay even an appropriate percentage of 
what such people could earn in other endeavors seems "penny-wise 
and dollar foolish." I firmly believe the citizens of Alaska would 
be best served by allowing more upward flexibility in the 
compensation of principal department heads.

Very truly yours,

United States Attorney

RCB:kkm



T o n y  K n o w l e s
G O V ER N O R

P.O . Box 110001 
J u n e a u , A la s k a  39811-0001 

(907) 465-3500 
Fax (907) 465-3532

S t a t e  o f  A l a s k a
O F F IC E  O F  TH E  G O V ER N O R

J u n e a u

February 15, 2001

Honorable Gene Therriault, Chairman 
Senate State Affairs Committee 
Alaska State Capitol, Room 121 
Juneau, Alaska 99801-1182

Dear Senator Therriault,

I respectfully request a hearing in the Senate State Affairs Committee on Senate Bill 34 
"An Act relating to the monthly salary for heads of principal executive departments and 
providing for an effective date."

This bill would allow some flexibility in setting the salary of a principal department head, 
allowing recognition for special skills or years of service, and bringing commissioners' 
salaries closer to those of similar positions in the private sector and the state's quasi­
independent agencies.

A fiscal note and Governor Knowles' transmittal letter have previously been submitted. 
Your favorable consideration of this request will be appreciated.

Sincerely,

Mike Abbott
Legislative Director


