





REPORTED OUT

SL.*ATE FINANCE COMMITTEE RfcPORT APR 2 4 2001

DATE: 3/14/01 FURTHER: W

DATE TURNED rT ~ ~ o
IN TO OFFICE: - -

Finance Committee considered SENATE BILL NO. 83
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REPORTED OUT

FISCAL NOTE APR 2 4 2001
SENATE FINANCF
STATE OF ALASKA Fiscal Note Number: COMMITEE
2001 LEGISLATIVE SESSION Bill Version: SB 83
(g) Publish Date: 3./16/.01
Revision Date.Time (Note if correction): )epi. Affected; DOT&PF
Title: Construction of Highways by DOT&PF _BRU: Construction & CIP Support
Component: All Regional Componenls

Sponsor: Sen. Cowdery
Requester: Senate Finance Component Number:
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES Fy 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Personal Services 0.0 0.0 0.0 0.0 0.0 0.0
Travel 0.0 0.0 0.0 0.0 0.0 0.0
Contractual 0.0 0.0 0.0 0.0 0.0 0.0
Supplies 0.0 0.0 0.0 0.0 0.0 0.0
Equipment 0.0 0.0 0.0 0.0 0.0 0.0
Land & Structures 0.0 0.0 0.0 0.0 0.0 0.0
Grants & Claims 0.0 0.0 0.0 0.0 0.0 0.0
Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0
CHANGE IN REVENUES ( ) 0.0 0.0 00 0.0 0.0 0.0
FUND SOURCE 0.0 0.0 0.0 0.0 0.0 0.0
1002 Federal Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1003 GF Match 0.0 0.0 0.0 0.0 0.0 0.0
1004 GF 0.0 0.0 0.0 0.0 0.0 0.0
1005 GF/Program Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1037 GF/Mental Health 0.0 0.0 0.0 0.0 0.0 0.0
Other (Specify Type) 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY200!) cost: 0.0
POSITIONS
Fu I-time
Part-time
Temporary

ANALYSIS:  (Attach a separate page it necessary)

If approved, SB 83 would prohibit the department from using state forces to construct (Force Account Construction or FAC) highway
projects if the value of the project was greater than 5250,000. The majority of projects that are considered for Force Account
Construction are federally funded. Federal provisions require that prior to approval of a force arcount project, the state must
determine that this method will result in cost savings.

Since it is not possible to determine which pro'ects will be considered for FAC over the next six years, we will base the projected
savings on Calendar Year 2000. The estimated savings on 2000 Force Account projects (greater than 5250,000) was $20,000,000.
Assuming the amount of Force Account projects remains constant over the next six years, the lost savings would total
$120,000,000. This is 5120,000,000 in additional projects that would not be constructed during this six-year period if Force Account
Construction were prohibited as proposed by SB 83.

Prepared by: Mark O'Brien. Chief Contracts Officer Phone 465-6990
Division Contracting, Procurement and Appeals Date/Time 3/14/01 12:29pm
Approved by: Joseph L. Perkins, Commissioner Date 03/14/2001
Agency DOT&PF

For distribution information, call the Governor's Legislative Office

(Rev 120000V Page 1 of 1_
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SENATE FINANCE COMMITTEE
200(f COMMITTEE ACTION
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Amendment - %2
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___________ Motion bv A
Obiection by an
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Second Objection by
Committee Member Y  Vote
Senator Hoffman
Senator Leman
Senator Olson
Senator Ward
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Senator Green—
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Nay
Absent S - G<" n
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22-LS05I7\C

CS FOR SENATE BILL NO. 83(FIN)
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWENTY-SECOND LEGISLATURE - FIRST SESSION

BY THE SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): SENATOR COVVDERY

ABILL
FOR AN ACT ENTITLED
"An Act relating to construction of highways by the Department of Transportation and

Public Facilities."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*Section 1 AS 19.10.170(a) is amended to read:

(@) Except as provided in AS 44.33.300, it is the general policy of the state to
require the construction of all highways under bid contract in accordance with
AS 36.30 (State Procurement Code). However, subject to the provisions of () of this
section, the department may perform the work notwithstanding any other
provisions of law

m  when the estimated cost of a construction project is less than
$100,000i or
(2) when
(A) it appears to be in the best interests of the state; and
(B) the estimated cost of a construction project is $500,000

1- CSSB 83(FIN)
New Text Underlined [DELETED TEXT BE\CXETED]



22-LS0517\C

or less, or no responsive and responsible bidder submits a hid [. THE
DEPARTMENT MAY PERFORM THE WORK NOTWITHSTANDING |
ANY OTHER PROVISIONS OF LAW].

CSSB 83(FIN) 2.
New Text: Underlined [DELETED TEXT BRACKETED]



SENATE FINANCE COMMITTEE
4/3*1/2001 COMMITTEEACTION

Bill Number Sft S 3
Amendment
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Motion by ke\ ||j

Objection by
Removed
Second Objection by
Committee Member Y Vote N
Senator Austerman
Senator Green
Senator Hoffman
Senator Leman
Senator Olson
Senator Ward
Senator Wilken
Co-Chair Donley
Co-Chair Kelly

Tally
Yea

Nay
Absent
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SENATE FINANCE COMMITTEE
2000 COMMITTEE ACTION

Bill Number
Amendment n]*.rg_.S
Motion

Motion bv  A-txs-t-er m ci/l

Objection bv [aV .-A
Removed y es
Second Objection by
Committee Member Y |Ifofe N
Senator Green
Senator Hoffman
Senator Leman
Senator Olson
Senator Ward
Senator Wilken
Senator Austerman
Co-Chair Donley
Co-Chair Kelly

Tally
Yea

Absent

MOTION

Co/OCephlLo\
oeker 1 |\oE- /O

0,000~

in&er”r $500,£OZT



A laska State

Senat

[nterim:

716 West 4in Ave.
Anchorage, AK 99501
Phone: 907-269-0222
Fax: 907-269-0223
Toll Free: 1-888-269-3879

Legislatur

STRICT

John J. Cowdery

Senate Transportation Committee, Chair
World Trade and State & Federal Relations

Legislative Council, Rules, Judiciary

March 8,2001

Sponsor Statement SB 83

I
Session:
State Capitol Bldg., su]i-&le-

Juneau, AK 99801
Phone: 907-465-3879
Fax: 907-465-2069

Toll Free: 1-888-269-3879

SB 83 amends AS 19.10.170(a) to require that no highway construction
project that exceeds $250,000 may be done in house by force account.
Current law would still require that any project that exceeds $100,000 in
value and proposed to be constructed in house would require awritten

finding of fact.



Force Account/Public Interest Findings
Summary 1998-2000
(In Thousands)

| Labor Other

Total 1 E'fnuHouse)\ (Private) (Notes)
1998 S7.898.7 | S4,958.6 $2,940.1
1999 S9,920.0 1 55,217.3 $4,702.7 (5% increase)
2000 S15,767.9 | S7,846.6 $7,921.3 (50% increase)
3-Year Total $33,586.6 | $18,022.5 1 $15,564.1
m:®8i8S!fe
il ! Labor Other
¥ofal | (In |“—||ouse)\ (Private) (Notes)
1998 S5,709.2 | $4,066.9 | $1,642.3
1999 $9,920.0 j $5,217.3 34,702.7
2000 S12,056.0 | $6,975.6 | S5,080.4
Total ‘ S27.685.2J 315,259.3 | S11.425.4!
J I

j NOTE: In three years, 1S98-2000, DOT&PF |
J kept S18M in house for force accounts. Of |
i the S18M, S16.3M was used for M/O J
t projects. j

L I

t

Aeic_5uCpli6C Z'{

AK State Department of Transportation Public Facilities
January 23, 2001



MAINTENANCE & OPERATIONS
NORTHERN REGION

ST. MARY'S AIRPORT ROAD REHABILITATION

PUBLIC INTEREST FINDING
9/11/00

This Public Interest Finding is to allow the use of State forces to accomplish construction of
project STP-0200 (3) | 66880, St. Mary's Airport Road Rehabilitation. State forces will be a
combination of local hire (new hire Non-perm State employees) and existing State
employee's used as leadmen. There will be maximum utilization of local available personnel
and equipment. This work will be performed using force account methods.

The project includes the rehabilitation of approximately 8.1 km of access road from the St.
Mary's Airport to the post office in the city of St. Mary's. The existing road will be
reconstructed to provide a two lane road 7.2 m from shoulder to shoulder. Asphait surface
treatment with high float emulsion will be applied to the entire length of the project. Work
shall be as outlined in the final PS&E.

This project was developed by the Northern Region Design Section, approved by the Pre-
Construction Engineer and accepted for construction by the Regional Director. The project
will be constructed under the direction of a full time employed State Engineer in responsible
charge of this project.

The legislative authority for the work on the Non-NHS route is (Federal 90.97%) 103/95/48/8;
139/98/76/16; 2/99/66/25 and (State 9.03%) 2/99/26/27.

Engineer's estimate in the final PS&E is $3,526,739.50. The attached cost effective analysis
demonstrates a revised estimate of 82,999,514.44 using State forces, a cost savings of
14.9%.

It is hereby found to be in the public interest and consistent with Title 23, Section 635.104(b),
of the Cede of Federal Regulations to use Federal-aid highway funds (S52,999,514.44) for
fcrce account construction of the St. Mary's Airport Road Rehabilitation project.

Approved: _ p/ ] \ .
"Mark O'Brien
Chief Contracts Officer, Headquarters

StMary's_?JF.doc 10F6 OS/11/C0IP



MAINTENANCE & OPERATIONS
NORTHERN REGION

ST. MARY'S AIRPORT ROAD REHABILITATION

Force Account
Cost Effectiveness Analysis
9/11/00

Data used in this analysis are from the Engineer's Estimate at Final FS&E (pages 3-4), revised
Engineer's Estimate using State forces (page 5), labor rate cost analysis (page 6), and Standard
Specifications for Highway Coi, ruction dated 1988,109-1.05, Compensation for Extra Work.

The Adjusted Engineer's Estimate broke the Engineer's Estimate items into 3 categories; Labor,
Equipment, and Materials by a percentage assigned to each category. Adjustment.factors were then
applied at applicable rates as follows:

Labor: 63% (as shown on page 5, computed per 109-1.05 #1).
Equipment. 100% (assume Contractor costs and State cost to be computed per 109-1.05 fr3).

Materials: 85% (reduced 15% Contractor mark-up per 109-1.05 £2).

Items such as aggregates processing, surveying and mobilization are anticipated to be acquired under
contract.

The Adjusted Engineer’'s Estimate (page 5) demonstrates that use of local State forces would be a cost

savings of approximately 14,9% compared to using the competitive bid process, and a benefit to the
surrounding communities by using available local hire and equipment.

SITyS CSA.000 20F s C/11/00 o



ITM No.

201(40)
202(44)
203(5)
301(H)
302(2)
303(2)
405(1)
603(17-600)
615(1)
615(2)
615(5)
618(2)
639(1)
640(1)
641(1)
641(3)
642(1)
642(3)
642(4)
642(10)
643(25)
644(1)
664(64)
647(1)

Praarad by

ER11

ENGINEER'S ESTIMATE

S'.'TS Of ALAKA — DEPARTVENT Of TRANSPORTATION A\D PUBLIC FACILITIES — NORTHERN REGION
Projaet Ninban STP-0200(J) / 66880

Py Itwi

HAD CLEARING

REVOVAL Of CULVERT PIPE

BORROV

AREGATE BASE COLRE

PROCESSING FCR SUBGRADE MODIFICATION

RECONDITIONING
NIGH FLOAT ASPHALT SLRFACE TREATMENT

600 w PIPE 1 JUQ
STADRD RTIR

REVDVE A\D RELOCATE EXISTING SIGH
DELINEATORS, ALEXIBLE

SEHEDING

APPROACHES

MOBILIZATION A\D DEMOBILIZATION
g o
ERCSIQN A\D POLLUTION: GONTRCL
CONSTRUCTION SLRVEYING

THREE PERSON SLRVET PARTY

SET PRIMART MINMENT

HOHMANT CAE

TRAFFIC QONTROL

FIELD OFFICE

ENGINEERING TRANSPCRTATION

C EXCAVATCR, (RAMER MONTED
115 CM. BUCKET, 130 KU MIN

& (pU”N Tr * 7

Pay Unit
BASIC BID

LUWP 3M
EACH

CUBIC METRR
CUBIC METER
METER

METRR
SCUARE METRR
METER
SOUARE METRR
EACH

EACH
KILOGRAM

LUV QN
LUV M

CONTINGENT SN

L M

CONTINGENT IM

LUV 3M
EACH
HOR

3 OFHi

Cfi*eNrd tys

Unit Prlca

5,000.00
500,00
1250
50,00
100,00
10000
6.0
145,00
750,00
25000
2500
25,00
1,000.00
300,000.00
10,000.00
10,000.00
20,000,00
17500
500,00
25000

75000 |
100000
d,0Cd.a0

100.30

Quantity

AL REQUIRED
5

135,000
9,300

400

375

60,000

16

4.48

494

765

21

AL REQUIRED
AL REQURED
AL REQURED
AL REQURED
73

3l

3

all required
ALL REQUIRES
2

5

Projae: r«tm st MARTS AIRPORT ROAD REHAB

Amount

5,000.00
2,500.00
1,607,500.00
445,000.00
40,000.00
37,500.00 |
360,000.00
181270.00
3,360.00
250.00
12,350.00
19,125,00
27,0Cn.00
300,000.00
10,000.00
10,000,00
20,000.00
13,125.00
15,500.00
7,750.00
7,300.00
10,000.00

1600000
2,500.00

Oate: % /21/ &G
OB/ISFCO » 13:16:35



ENGINEER’S ESTIMATE

N¥3E35" STATE OF ALASKA ”  DEPARTMVENT OF TRANSPCRTATION AND PUBLIC FACILITIES — NORTHERN REGION
Projaet NLffacr: STP-0200(3) / 66860 Projaet Mame: ST HARTS AIRPORT ROXD ReHB

ItM No,  Pay Iten Pay Unit Unit Price Quantity Airount

nranrai BASICBID nnsnkn

647(2) CHAULER TRACTCR WITH HTURAULIC BLADE,
220 KV MIN. HIR 100.00 5 2,500.00
Total lailc Bid (IB): 3.0V 1j0.00
last Construction Ensinaarinfl 6440 ExclLiiond): #26,000.00
Subtotal Basie Bid Liu 644() Exclusions) (<SB): 3,066,730,00
Construction Enainatrinfl (CE) at 15X *460,009.50
PROECT TOTAL (aBB * CE) 3,526,739.50

J7

Praparad hy
EB11

Chackad hy: Data: & 121id0
4 OF 6 ¥111/00 « 13:16:38



mem

201(4B)
2<12(4A)
203(5)
301(2)
302.3
3037
405.1
603
015 1
015.2
615.5
018-2
630.1
040.1
641.1
641.3
c42.1
042.3
642.4
642.10
64325
644.1
614 6A
047.1

9 0§

0472

Total Basic Bid:
Lc*s644.1 A644.GA:
Subtotal:

CENG fa 15

FtnuLEsI xb

DESCRIPTION

Hand Ctcjilfii)

Hunavul of Culueil Pips

Borrow

AcgiDgato Class Omnim

Subgrado Modification

ReoonddJonino

IUflli Float Aspltall SorlacuTroatmonl

6410 MM Pipo

Sianduni Sign

Remove ami Helecato Existing Sign

DolinualcNC, Flexible

Seeding

Appnoaelies

MoW Itraliou & Dumoixlicafion

Eioalon & Pollution Coulm|l AOmin

EitKiiuilfi PolluOon Coriliol

ConsliiK.1lon Surveying

flirao Puiboo Survey Parly

SalPimmy Monument

Monument Cose

riatftc Conliul

Field OHIce

Enginoeiiig Tiuns|«iUi6on

Excwulor, Crawdc-t Mounted,
115C.M ., 130 I<W Min.

CnavlerTiacUx wrtiyrltalfc Blade
221) KW Min.

ENGINEER'S
ESTIMATE
5,000.00
2,50000
1,fiB7,500 00
465,000.00
40.000.00
37.50000
360,000(10
18,27a00
3,360.00
250.00
12,350.00
19,125.00
27,000 00
300.000 00
10.000 00
111.000.00
20,000 00
13.12500
15.500.00
7,750.00

lofhoo

16,000.00
2.500 0
2,500 00
3,092,730.00
(26.000.00)
3,060,7311 00

A

3,536,739.50

AR A Vot

70%
4(1%
40%
40%
40%
40%
50%
30%
45%,
75%
65%
45%
35%
30%
75%
75%
05%
115%
05%
85%
50%
25%
0%

40%

“ *REVISED
ST. MARY'S AIRPORT ROAD REHAnIl ITATION

nyQ

% BREAKDOWN

25%
50%
35%
35%
60%
60%
25%
40%
15%
15%
15%
20%
40%
70%
5%
5%
10%
111%
10%
10%
25%
541%
104)%

60%

5%
10%
25%
25%

0%

0%
25%
30%
40%

10%
20%
35%.
25%

11%
20%
20%

5%

5%

5%

5%
25%
25%

0%

0%

ok

ADJUSTMENT FACTOR ADJUSTED ESTIMATE
LABOR EQUIPMENT MATERIALS LAROR EQUIPMENT MATERIALS LABOR EQUIPMENT MATERIALS
63% 100%, 85% 2205.00 1250.00 21250
63% 100% 85% 63000 1250.00 21254)
63% 100%, 100%. 425250.00 500625.00 42187500
63% 100% 100% 117180,00 162750.00 116250.00
63% 100%, 85% 10080.00 24000.00 0.00
63% 100% 05% 1)450.00 22500.00 0.00
63% 100%, 100% 113400.00 00000.00 90000.00
03% 100% H5% 3453.03 7308.00 465885
03% 100% 85% 052.58 504.00 1142.40
63% 100% 05% 118.13 37.50 2125
63% 100% 85% 5057.33 185250 2099.50
63% 100% 85%, 5421.0-1 3825.00 5680.69
63% 100% 05% 5353.50 10800.00 5737.50
63% 100% 85% 56700.00 210000.00 0.00
03% 100% 85% 4725 00 500.00 1700.011
63% 10(1% 05% 4725.00 500.00 1700.00
100% 10(1% 100% 1700000 2000.00 1000.041
100% 100% 100%. 1115625 1312.50 65625
100% 104)% 100%  13175.1X1 1550 00 775.00
G3% 1« 1% 85% 4150.13 775.00 320.38
63% 1U0% 85% 2362.50 1875.00 1533.75
100% 100% 100% 2500 DO 5000.00 2500.00
100%, 100% 106% 0.00 1G000.00 0.00
G3% 100% 85% 030.00 1500.00 0.00
63% 100% 05% 630.00 150000 000

40%

60%

0%

Ailjuded Tolul B»dr. Bid:
U ss 644.1 it C44.6A:
SubloU I
CENG (j 15%:

I Ailltisfotl PmltctToU I:

% OfOriginal Eitlaiala:
m Coil Saving Using Force Account Utl/icxU:

Cauipulrxl By: J. Piusafc

ADJUSTED

ESTIMATE
3,647.30
2,092-S0
1,437.750]X)
396,160,00
34,0%0.00
31,950.08
293,481.00
15/419.00
2,590.90
170,88
9,009.33
14,936.63
22,491.00
268,700.00
6,025.00
6,925.00
20,000.00
13,125.00
19,500.00
5,254.50
5,83125
10,000-00
16,000.00

2,138.00

2,130.09

.2,634773/43

(26.000.001
2,600,773/43

391,2 1.01
2,089.514.44 |

B5.1
14.9

UIHIAX)

«J/1 1411) JP
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1998

1999

2000
3-Year Total

& M |

1998
1999
2000
Total

| NOTE: In three years, 1998-2000, DOT&PFI
| keptS18M in house for force accounts. Of |

Summary 1998-2000

(In Thousands)

Total | Labor
(In House)
$7,898.7 | $4,958.6
$9,920.0 | $5,217.3
$15,767.9 | $7,846.6
$33,586.6 | $18,022.5
Total I Labor
1 (In House)
$5,709.2 1 $4,066.9
$9,920.0 | $5,217.3
$12,056.0 | $6,975.6
$27,685.2 | S16.259.8

Other
(Private)
$2,940.1
$4,702.7
$7,921.3
$15,564.1

Other
(Private)
$1,642.3
$4,702.7
$5,080.4
S11,425.4

the S18M, S16.3M was used for M/O

projects.

ed

Force Account/Public Interest Findings

(Notes)

(5% increase)
(50% increase)

(Notes)

Data suppli r& o
AK State Department of Transportation Public Facilities
January 23, 2001



FORCE ACCOUNT/PUBLIC INTEREST FINDINGS

1998 £W-f oK ot 2
Number Name M&OQO Local Aeencvi Village Safe Water Labor SI Other S1
001 NR NHS Road Pave & Bridee Refurb 1 X 1 1.764.0 1 1.386.0 1
002  CE NHS Crack Sealing & Bridee Repair X 1 670.0 1 24931
003  KTN-Cent Bus Disc Sidewalk Imp. X I 13451 7031
004 NR Surface Maintenance & Bridee Rehab. X 1 1.064.0 1 *2 1
005  Selawik BcardwaLk Improvements X 1 75.0 1 31001
006  Rural Ak. Sanitation Rds.-Chignik Laeoon X 350.01 450.01
007  SE Gold Rush Centennial Enhancements X 1 202 1 7.0 1
008  SE NHS/Non Pave & Bridge Refurh. X 1 500.0 1 *2 1
009  Koneieinak Sanitation Boardwalk ] 1 X 250.0 W 450.0 1
010  SE Jnu-Hazard Elimination X 1 48.7 1 2
Oil KTN-Waterfront Promenade X 1 822 1 1751

Totals S$4,958.6 S2,940.1

1999

001 NR FFY 99 NHS Prev. Maint. & Repairs X i 1 1 2.000.0 1 1.850.0 1
002  CE Bridee Miint/Repair FY 99 X 1 1 1 28431 74.8 1
003  NR FFY 99 Non-NHS Maint. & Repairs X 1 1 1 836.0 1.0640 1
004  CE Crack Seal Proeram FY 99 X 1 643.4 2243 1
005 SE NHS Pavement Rehab. X 147.0 653.0 1
006  CE Asphalt Pave. Surface Refurb. FY 99 X 1 3839 39961
007  Force Account (AMHS) Wireless Com. 1 X 1 334 135.6 1
008  SE Non-NHS Pave. Rehab. FY 99 X 1 600.0 «2 1
009  NR Dalton Hwv. Erosion Control X 1 1 15.3 1027 1
010  NR Surface Treatment. Brenwick/Craie X 1 736 1294 1
011 CE FY 99. Non-NHS Fed. Crack Seal Pro. X 1 1 2004 69.3 1

Totals §5,217.3 S4,702.7

2000

001 NR FFY 00 NHS M&O Prev. Maint. X 122156 16044 1
002 NR FFY 00 CTP M&O Prev. Maint. X 1 17255 12495 1
003  CE: FY 00 Central Region Crack Seal Crew X 1 7043 1894 1
004 SE Non-NHS Pavement Rehab. (FFY001 X 1 256.7 AT61
005  SE Road Surface Treatment (FFY00) X ' 2536 5524 |
006  CE: Interstate Maint. & Bridee Repair FYOO X 1 2604 1393 1
007  Proi. ##66740. Russian Mission AWOS Pad X 1 1 472 *2 1
008  Proi. #66740. Russian Mission Air. Clear. X 1 [ 122.01 -2 1
009  CE: Bridee Maint./Repair Non-NHS FY 00 X i 27801 1215 1
010  CE: Cascade Shoo Reconstruction X S201 2300 1
011 SE Haines-Lutak Rd. Storm Drain X 1 20701 *2 1
012  Chefomak Sanitation Boardwalk X 1 2622! 111781
013  CE: FYOO Non-NHS Fed. Crack Seal Pro. X 1 58061 2273 1
014 SE Haines-Chilkat Lake Rd. X 310.0 1 1900 1
015  SE Skaewav-Taiva River Erosion Control X 1 90.0 1 m 1
016 Married Man’s Trail Liehtine 1 X 1 1 4061 221 1
017 SE Wraneell Airport Control Ree. Shelter X 1 1191 0 1
018 Nunaoitchuk Sanitation Boardwalk 1 i X i 39901 17010 1

Dollar Amounts are in Thousands Totals 57,8466 S7,921.3

M The column Tor Suite labor includes Su.%c owned equipment charges. And. where applicable, it includes small contracts let to entities that the State oversees
under its’Force Account work.

"2 Where only a total estimated cost was available, the costs were included in the “Labor" column total. This results in an inllated estimate of die Labor costs
associated with Force Account projects.

Compiled January 22 2001



Saint Marys Force Account Project

DOTPF is planning a 3.5 million dollar force account project this coming
summer in Saint Mary’s.

This project in violation of AS 36.30.305 - $100,000 procurement limit.

This force account prOé'ect_ will build aroad from the village of Saint
Marys approximately 8 miles to the airport.

Using a fcree account project to attempt to cure an economic problem in
the village of Saint Marys —elue to a poor Fishing season.

State DOTPF will be hiring villagers as state employees and DOT will
have to train these workers to operate heavy equipment.

DOTPF will not be paying a Davis Bacon wage scale.
Alaskan contractors will be denied an opportunity to bid on this project.

There is no justification for this action.



Associated General Contractors of Alaska
Legislative Priorities
2001

Long Term Fiscal Plan - It is in the best interests of the State that the legislature
and administration adopt a long-term fiscal plan that deals with the issue of falling
petroleum revenues, the permanent fund, and new economic incentives. Part of this
plan should include an increase in the gasoline tax and a dedication of those funds
to underwrite the costs of highway maintenance.

Matching funds for transportation projects - The transFortation infrastructure of
Alaska is currently inadequate and requires continued planning, upgrades, and.
expenditures to assure the citizens of Alaska are provided with essential services.
The economic benefit derived from this investment far exceeds the matching funds
required to secure the federal matching funds. Accordingly the legislature is
encouraged to continue providing full funding of the federal highway matching
funds.

Funding for vocational/technical education - A ma%ority of Alaska's high school
graduates do not go to college yet the State's high school curriculum is oriented to
college preparation. The legislature should adopt a more balanced funding
approach to better prepare those students not pursuing post-secondary education
for the world of work.

Pre-judgment interest on claims - Const- uction claims frequently represent
differing opinions between the owner and the contractor regarding whether or not
particular work was included in the bid documents at bid time. Since resolving
these differences takes time and since the contractor incurred costs to complete the
work, the contractor should be entitled to interest on the claim settlement from the
time the claim was filed until payment.

Definition ofdesign build - Design/build is a project delivery system that is widelv
used in private construction and Is starting to gain acceptance in public
construction. The Alaska procurement code does not contemplate or define
design/build construction and therefore all such use by public entities is performed
under the term "alternative procurement procedures"”. Due to the uncertainty as to
the use and applicability of the design/build delivery system in the public sector, it
IS in the best interests of all parties that its use and definition be clearly set forth by
the legislature.



Privatization of work done by State employees and limiting use offorce
accounting. Considerable work is undertaken each year by State workers that
could be performed more efficiently in the private sector. Governmental
employees involved in these activities should be transferred to more traditional
governmental roles. In addition the utilization of force accounting should be
significantly restricted. Force accounting is a project delivery system that trades
accountability for convenience. Primarily used in rural Alaska, it is normally
restricted to small projects. However recent attempts to increase its applicability
larger projects suggest that guidelines and procedures regarding its use are

appropriate.



Native Villa2e ofScammon Ba

y
100 Front Street PO Box 126 Scammon Bay, Alaska 99662-0126

Phone (907) 558-5425 Fax (907) 558-5134 E-mail: scamnionhnvfff iiitc.org

March 8, 2001

Senator Pete Kellg
119 N. Cushman Street Ste. 201
Fairbanks, AK 99701

Dear Pete,

\We, the people of Scammon Bay, strongly and wholeheartedly oppose Senate Bill # 83.
We need jobs for local residents during construction projects in our villages because we
are in an economically depressed area In Alaska. The Governor of Alaska has declared
our region, and economic disaster area for the last 3 years. We need to findjobs from
any source for our peaple. The best sources are from those projects that are happening

right in our communities.

Andrew Kasayuli Sr.
President
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Fax# (s07)452-4378

Phono# : -
P.O. Box(970077)5425|6:a1ir3€;nks, AK 99707 Alcan Builde s, Inc.

FA X

To; Senator Pate Kelly From: Jeff AlHng
Attention: Total# of Pages: 1
Fax: (907) 465*5241 Date: 3-30-01
Phone: CC:

Re: Force Account Construction

O Urgent Q Forreview O Please Comment O Please Reply 0O Please Recycle

Dear Senator,
We strongly support Senate Bill 83 to lim'rt the state's ability to engage in force account

construction.

TN» fa to intondad for to* toft uM O ftii IndMduto and tofay to whom rn fa to »00n»ucl and may ocrutin Mbrmtfton trivt to prtvtogad, oonM to## *nd
tonny from aiitm to und*r *ppfc*oto tow. You « fatoby nototod toto any »***n*nrton, dtortoudon or duptototon o< tofo fa by anyona otoar fan fa
wandad addra**** or didipnHJ agant to acncdy prohfcnad if you laoalv* rto fa to atoar, ptoa*a notoy toto firm fanadtotofy by caAng to* numberon IN* fa
antrttrnfted aand tooor® fa fa to u# byrrfato; P O. Boo. Ftoreor**. AK 0*707.



Al 11V \n AELECTRIC

A U

ID A TATE L

1V L «V

. e
ATEICHA T

M YL
)iyt 1)

nech ot WETRI(

e

ll.—‘.
L s

--A-
—_—
-
[ 3 (o ]
— 2=
-

-~ -
-~
—
i
—

Ta
iV

RO

'\ BT

]

nd.ﬂﬂ‘

-
e

e,
.

v
%)




A> AJkF -

Fm

di'Sf. bJA 'OM- CKol
07/31/2003 13:48 3073431015 CE2 ENGINEERS PAGE 81/85

C E 2 Engineers, In ¢ .
MEMORANDUM

TO: Ron Clarke, Governor’s Office By Faxto: 465-3532

FROM:  Chuck Eggener, P.E., CE2 Engineers

SUSIKCT: C eers—F e Account Construction History and 10-year Association
wﬁﬁ%g& of St arég y OISOy Y o

DATE:  July31,2000

€S-

g-

t. Mary’s City Manager, Walton Smith), asked me to provideyou with some information abou our
?rmanralrtsasocratq than %S '? ﬁ%w provideyouwl I jonabou ou

CE2 Engineers, Inc (CP-2) is.an A]aakah ovvned eng |neer|ng and farce account construction
City Engineer for St Mary’s sirice 1990
cormmunities, including's7 million of construction in St Mary’s.

management company V/ith 4 0 lalizin.in desi neering and constructi n
mana@ement SeIVICes xc(usrve? ?HHUYGFSAEA}%% Zne wmvvas%rne% 198% V\?ehave
Since jts founding CE2 has mana edfor e account construction f rmore ruraI Alaskanpro
agyother rrvategsectorfrrm othin doI arv Iumig(r)fdn her success \%ecﬁ 8\/?J

ears, we have managed <ionstr ction for $ m| lon of projects In‘'over 40 rura
Our staff mcludes SIX desrgn engineers, 14 construction S errntendents three procurement
specialists, or?] two "~ construction sun/e¥0r3 I\&7 O{neo anjos,. two_construction
acoountants, rafters and other support personnel. - See the attached Ormpanizational Chart

et %ae%?a\%"tg{rs g?rlrsAlc%Srln?nnu%?m%W e o e Ot BTk ol

Lhe attached Tab ural Pr%ects h| Irghts our experience and states the constructron value of

the projects comp neach commun

CEZ andthe City of St. Maryshaveworkedt etherfortenTyearsto build proxrmate $7 m|II|on
tforce accouy ampro ectsin'th ecommunr Includin roas ect Tunde fr/ve

water sgﬁl yd ater treatment plant, Water stora etan several m| wateran se rtrnes

water sewage Séaumaﬁrn% stations, etall fueI facilities, waste heat |mprovements burldrng

|mprovements and several other types o Projects

ically CE2 des) nsthese ro ec thenvvor Viiththe Cityt ro urematerials, equipin -~ 1
|cesyarran , J N maerras arnve In Q 8@ ersonngfJ Irect Ioca:i

constryction. crews |red man/ he City, enge contrR ap rove vendor nvol €iC. |
gererally assist the City manage and tomp etet epr gect fter project completion CE2 provides

ecord rawings and Ists the City with project closeott.
P.0. Bax 232946 « AK 99523-2946 + (907) 349-1030 . Var. (907) 349-1015
Recaived L3100 (2:46m Foag0r3801S ToCHy of & Lary'i  Pasa
S28-J  so/1od  808-1 31H-88M08 M JIH'IS 10 rilO-uoJd  uidjs:e0 00-IMnr
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i C210 2
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The flrm currentl g has term contracts with the Dett)artment of Community and Economic

Development DC D) to provide force account construction management services for rural fuel tank
forme. CE2aso asaterm contract with the Alaska Native Tribal Health Consortium $ANTHC{) to
provide design eng |neer|n and force account construction management services for rural sanitation

rojects, whi IC uire some road construction. Inaddition, CE2 is inthe fourthyear of
S i e e

e WL o S
roaa reconstructio

ag%ent t%artgaed ith the Ci (rnt eo Ba to co sgrtulgt faj$§4 mi Ielosnt smgatlon roods rprog)eﬁ

ﬁaesh eleI I tlotréPr?Sefcng htt?env]\l‘joerkoo |?<reT IeOJeF(’:tEIS 9|s8 ,0/&[%% ceteto ect mansaceern ttorl-ng I%rr]
ulte satisfied wi ,
nlﬂe S%e reached at 269-0450. Y P ) P

The bottom lineis that the Clty ofSt. Mary’s, withassjstance.from CE2 Engineers, can eerilymanage
and execute the ?r}/ rport Road! Rehabilitaion Project. St Mary’s has proven that It can
successfully complete ge for e accoynt construction pro ects |nclud|n road rolects

e s oo e o a0 projeecn Igooépglr "

na3|d oum| ht mentjon to TreGovernor that CE2 isthe firmthat, in 1986, test rrﬁ%ta]he%
UI tawe 0USE, nsta nem e of above groun vvotermaln an connecte ox te

hames to ary water sendee in Paters a leaking fuel ‘an cont mated ova
private walls. p% r)éovernorwas ayor of%nchora e then, ?—lf 0miso tlthe commun| She {_hrh
vvould be CR H eted in fw vveekﬁ \We worked around the clock ana did it in 10 days
community holdl a picnic to honor the Mayor.

We've heen around construction for a long time and know what con be done.  The City is well
(wahfled to complete the St. Mary’s Airport Road Rehabilitation Project and the local people need

the jobs
If1 can provide addiitional information, please call me at 349-1010.

P.0. Box232046 + AiuAongi. AK 00523-304/ - (907) 349-1010 - tr. (907) 349-101£
Rahed  J43-0A QUipa Froe-S073A0101S ThCiy of St Mar/* B> O7

B 0d 981 8UZ-88K06 MJH IS 1° Xjio-iuojj  vidlS:,
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TABLE OF RURAL PROJECTS COMPLETED BY CEZ2

* IHPEE’ET&?%%?&MEN”Y g
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YEARS,
©INDICATES FOR >
“IN”PROGRESS™ 3
g
a
|
m
.

Almoat al) of tqefxe roi?cts A\ere_constructed, %¥VForce Account methods -with CB2
providing” compléte construction” management’ Services.
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SENATE COMMITTEE REPOH -
First Committee of Referral

DATE: 2/12/01

Date of 5-Day Notice: DI

(in accordance with Uniform Rule 23)

Transportation Committee considered

FURTHER: Finance

DATE TURNED
IN TO OFFICE:

SENATE BILL NO. 83

"An Act relating to construction of highways by the Department of Transportation and Public Facilities.”

and recommends:

[ 1 be replaced wit. CS
[ 1 adopt PIEVIOUS CS
[ ] attached amendment(s)
[ ] adopt Lettei of Intent by

[ 1 further referral to

NEW FISCAL NOTE(S)

Department Date Fiscal Zero FN#

[ 1 APPROPRIATION - no fiscal note

SIGNATURES AND RECOMMENDATIONS:

nr. Lx"*>- ) ft
al’
r I T <sr-
_ |/ i
Chair Lot 4 4

V

Senate BIill;

[ ] same title

” House Bl
) [ ] sametitle

[ j technical title
[ 1 new: SCR #_

Committee

Committee

PREVIOUS FISCAL NOTE(S):

Department Date Fiscal Zero FN#

Do Not NoRec  Amend

Pass ass





