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RE: American Institute for Full Employment

I w o u ld  u rg e  y o u  to  a t te n d  th e  H o u s e  H E SS m e e t in g  to d a y , T u e s d a y  
M a rc h  20, a t  a p p ro x im a te ly  4 p m .

T h is  g ro u p  lia s  w orked w ith  12 other s ta te s  to u tte r ly  revolutionize th e ir  
W elfare to  W o rk  prograniSyStarting w ith W isco n s in . T h e y  re c o m m e n d  
ta k in g  fo o d  stam ps a n d  T A N F  cash grants a n d  using that m o n e y  to  
subsidize em ployers who a re  p u t t in g  welfare recipients to w ork 
im m e d ia te ly . T h e y  a r e  o ffe r in g  to a u d i t  A la s k a 's  present welfare system  
a n d  m a k e  r e c o m m e n d a tio n . A ll a t  no c o s t  to  u s.

P a r t ic ip a t in g  in  th e  p r e s e n ta t io n  w ill b e  S a n d ie  H o b c c k , fo rm e r  S ta te  
W e lfa re  D ire c to r  o f  O re g o n .

P le a se  c o m e  a n d  se e , s e n d  a s ta f fe r— le t 's  see  if w e  c a n  d o  b e tte r .



A m e r ic a n  I n s t it u t e  f o r  F ull  E m p l o y m e n t

T he A m e ric a n  I n s t i tu te  for F u ll E m p lo y m en t is  a  p r iv a te ly  fu n d e d ,  not- for-profit 
po licy  r e s e a r c h  a n d  d e v e lo p m en t c e n te r,  a  m a jo r  p u rp o s e  o f w h ic h  is  to  d eve lop  
p ro g ram s  t h a t  e x p a n d  a n d  e n h a n c e  em p lo y m en t a n d  r e t i r e m e n t  o p p o r tu n i t ie s  
fo r A m e ric a n  w o rk e rs . T h e  In s t i tu te ,  c h a r te r e d  a s  a n  O reg o n  (501)(c)(3) 
c o rp o ra tio n  in  1994, h a s  o ffices in  K lam a th  Falls, O regon .

The In s t i tu te ' s  goa l is  fu ll em p lo y m en t - u n iv e r s a l  a c c e s s  to  jo b s  w ith  c a r e e r  
p o te n t ia l fo r all w ho  c a n  w ork , e sp e c ia lly  th o s e  w h o  a r e  re c e iv in g  p u b lic  
a s s i s ta n c e  a s  a  s u b s t i t u t e  fo r th e  o p p o r tu n i t ie s  a n d  r e w a rd s  o f  p a id  w o rk . T h e  
I n s t i tu te  b e liev e s  t h a t  g o a l c a n  b e s t  be m e t by  b u i ld in g  p u b lic / p r iv a te  
p a r tn e r s h ip s  t h a t  e n c o u ra g e  th e  e ffo rts  o f p r iv a te  s e c to r  em p lo y e rs , la rg e  a n d  
sm a ll, to  t r a in  a n d  em p loy  n ew  w o rk e rs .

T ow a rd  th i s  end , th e  I n s t i tu t e  h a s  d ev e lo p ed  th e  F u ll E m p lo y m e n t P ro g ram , a  
w elfare , u n em p lo y m en t,  a n d  food s ta m p  b en e f it r e p la c e m e n t  c o n c e p t  t h a t  h a s  
b e e n  d ev e lo p ed  a n d  re f in e d  ov e r th e  l a s t  sev en  y e a rs .  T h e  p ro g ram  m oves 
p u b lic  a s s i s t a n c e  r e c ip ie n ts  in to  th e  ac tiv e  w o rk  fo rce  by  c o n v e r t in g  p u b lic  
a s s i s t a n c e  b e n e f i ts  to  w ag e  s u b s id ie s  for t r a n s i t io n a l ,  tra in in g- o rien ted , 
p r e d o m in a n t ly  p r iv a te  s e c to r  jo b s . It h a s  b e e n  a d a p te d  to  m e e t  a  w id e  v a r ie ty  o f 
sp ec ific  s t a t e  a n d  lo ca l n e e d s  a n d  c i r c u m s ta n c e s .  Two s t a t e s  t h a t  h av e  
im p lem en te d  i t  o n  a  s ta tew id e  b a s is ,  O regon  (JOBS Plus) a n d  M is s is s ip p i (Work 
First), h a v e  sh o w n  d r a m a tic  s u c c e s s  in  o b ta in in g  p ro d u c t iv e  p e rm a n e n t  
em p lo y m en t for p u b lic  a s s i s t a n c e  b en e f ic ia r ie s , t h u s  s ig n if ic a n tly  r e d u c in g  
w e lfa re  c a s e lo a d s  a n d  c o s ts .  In  a d d it io n  to a s s i s t in g  p u b l ic  a s s i s t a n c e  
re c ip ie n ts  a c h ie v e  se lf- suffic iency, th e  F u ll E m p lo y m en t P ro g ram  h a s  p ro v en  to  
be a  v a lu a b le  e co n om ic  d e v e lo p m en t too l fo r sm a ll b u s in e s s e s ,  e sp e c ia l ly  in 
e co n om ic a lly - d ep re ssed  rem o te  a r e a s  w ith  h ig h  u n em p lo y m en t.

T h e  I n s t i tu te  h a s  b e e n  th e  d r iv in g  fo rce in  th e  d e v e lo p m e n t a n d  
im p lem en ta t io n  o f th e s e  p ro g ram s ,  a n d  h a s  p ro v id e d  n a tio n a lly - reco gn iz ed  
e x p e r ts  a n d  a  fu ll c o m p lem e n t o f r e s o u r c e s  to  a s s i s t  s t a t e s  a n d  loca l 
g o v e rn m e n ts  to  d e s ig n , im p lem en t,  a n d  a s s e s s  th e  p e r fo rm a n c e  a n d  e ffe c ts  o f 
th e i r  F u ll E m p lo y m en t p ro g ram s .

O th e r  i s s u e s  c u r r e n t ly  b e in g  a d d r e s s e d  by th e  I n s t i tu te  in c lu d e :

• D ev e lo pm en t o f fu lly  fu n d e d  in d iv id u a l r e t i r e m e n t  a c c o u n t s  a s  a  
r e p la c e m e n t fo r pay-as-you-go Soc ia l S e c u r ity

• R e s to ra tio n  o f s ta te  c o n tro l o f th e  U n em p lo y m en t I n s u r a n c e  sy s tem , 
in c lu d in g  r e tu r n  to th e  s t a t e s  o f u n em p lo y m e n t ta x in g  a n d  s p e n d in g  pow e r 
a n d  th e  a b il ity  to  c o n t r a c t  w ith  p r iv a te  em p lo y m en t s e rv ic e  p ro v id e rs .



A s s e s s m e n t  S e r v ic e s

T he  m is s io n  o f th e  non- p ro fit e d u c a t io n  a n d  r e s e a r c h  c e n te r ,  th e  
A m e ric a n  I n s t i tu te  fo r F u ll E m p lo y m en t (AIFE) is  to  p ro m o te  fu ll 
em p lo y m en t— u n iv e r s a l  a c c e s s  to  jo b s  w ith  c a r e e r  p o te n t ia l  fo r a ll w ho  
c a n  w o rk , e sp e c ia lly  th o s e  w ho  a re  re c e iv in g  p u b lic  a s s i s t a n c e  a s  a  
s u b s t i t u t e  fo r th e  o p p o r tu n i t ie s  a n d  r ew a rd s  o f p a id  w o rk . T ow a rd  th is  
end , A IFE p ro v id e s , a t  n o  c o s t to  s t a te s  a n d  w ith  n o  o b lig a tio n  fo r fu tu r e  
w ork, a n  a s s e s s m e n t  o f th e  s ta te 's  p u b lic  a s s i s t a n c e  p ro g ram s ,  w ith  
p r io r it iz e d  r e c o m m e n d a t io n s  to  im p rov e  p e r fo rm an c e .

T h e p u rp o s e  o f th e  a s s e s s m e n t  is n o t  to c r itic iz e  a  s ta te 's  w e lfa re  
p ro g ram , b u t  to  e v a lu a te  g o a ls  a n d  p e r fo rm an c e , a n d  s u g g e s t  
im p ro v em e n ts  t h a t  fu lly  u tiliz e  TANF o p p o r tu n i t ie s .  A IFE b e liev es 
s tro n g ly  in  a  "w ork- first" p h ilo so p h y , b u t  w e a ls o  a d v o c a te  s u c c e s s fu l  
"m ixed  s t r a te g ie s "  a n d  s u p p o r t  se rv ic e s  t h a t  e n c o u ra g e  a n d  p ro m o te  jo b  
re te n t io n ,  se lf- suffic iency, c a r e e r  d ev e lo pm en t, a n d  a c c u m u la t io n  o f 
w ea lth .

O u r  a s s e s s m e n ts  a r e  c o n d u c te d  by a  te am  o f o u r  s ta f f  a n d  o th e r  w e lfa re  
e x p e r ts  w ith  w h om  w e h a v e  w o rk ed  p rev io u s ly . T h e se  c o n s u l t a n t s  a r e  all 
n a tio n a lly - kn ow n  s p e c ia l i s ts  in  th e  field o f w e lfa re  a n d  p u b lic  a s s is ta n c e .

T h e a s s e s s m e n ts  in c lu d e  a  rev iew  o f s ta te  s ta tu te s ,  r e g u la tio n s ,  
o p e ra t in g  p o lic ie s  a n d  p ro c e d u re s ,  a n d  o th e r  p e r t in e n t  d o c u m e n ts  s u c h  
a s  th e  TANF s ta te  p la n . We w ill a lso  in te rv iew  k ey  D e p a r tm e n t  o f H e a lth  
a n d  S o c ia l S e rv ic e s  m a n a g e r s  a n d  sta ff, a n d  o b se rv e  day- to-day 
o p e ra t io n s  a t  a  n u m b e r  o f reg io n a l o r  field offices. In  m o s t c a s e s ,  o u r  
a s s e s s m e n ts  c a n  b e  c o m p le te d  w ith in  45-60 c a le n d a r  d a y s  from  n o tic e  to 
p ro ceed . A t th e  c o n c lu s io n  o f th e  a s s e s sm e n t,  w e w ill s u b m i t  a  r e p o r t  
t h a t  will in c lu d e  th e  f in d in g s  a n d  c o n c lu s io n s  o f th e  a s s e s sm e n t,  a  
p r io r it iz e d  l is t  o f re c o m m en d a t io n s ,  a n d  a  r e c o m m en d e d  a c t io n  p lan .



T h e  F u ll E m p lo y m en t P ro g ram  w a s  d e s ig n e d  in  O re g o n  by  a n  in d iv id u a l 
w ho  d e s ir e d  t h a t  a ll A m e r ic a n s  h a v e  th e  o p p o r tu n i ty  to  w ork , e a r n  a n  
in com e , a n d  b e  se lf- su ffic ien t.

R ecogn iz in g  t h a t  p eo p le  n e e d in g  p u b lic  a s s i s t a n c e  n e e d  w o rk , a n d  
k n o w in g  th e  b e s t  t r a in in g  to  e n h a n c e  sk il ls  is  on- the- job- tra in ing , th e  
d e s ig n  w a s  s im p le . I n s te a d  o f  g iv ing  p eo p le  p u b l ic  a s s i s ta n c e ,  p ro v id e  
r e a l  jo b s ,  s u b s id iz e d  jo b s ,  w ith  re a l em p lo y e rs  to  ev e ry o n e  n e e d in g  
u n e m p lo y m e n t c o m p e n s a t io n ,  w e lfa re  a n d  food s ta m p s .

U ltim a te ly , th e  go a l is  to  e l im in a te  th e  n e e d  to  q u a lify  fo r a n y  o f th e s e  
p ro g ram s ,  a n d  a s s i s t  a n y  p e r s o n  w ho  n e e d s  w o rk , to  Find a  jo b  p ro m p tly  
( su b s id iz ed  o r  non- subsid ized) .

History

F o r 25 y e a rs ,  from  th e  e a r ly  1960's to  th e  m id-1980's, th e  fe d e ra l 
g o v e rn m e n t w ag ed  w a r  o n  p o v e r ty  b y  p ro v id in g  ob lig a tion- free  b e n e f i ts  to  
p o o r  p eop le . T h e  e x p e c ta t io n  w a s  t h a t  th e  m o re  g o v e rn m e n t a id  p eop le  
rece iv ed , th e  b e t te r  o ff th ey 'd  be.

It d id n ' t  w o rk . M illion s o f p eo p le  b e c am e  d e p e n d e n t  o n  p u b l ic  a s s i s ta n c e ,  
a n d  th e  p o v e r ty  r a te  d id  n o t  fall. B y 1985 i t  h a d  b e c om e  c le a r  t h a t  
r e d u c in g  p o v e r ty  w o u ld  r e q u ire  a  d if fe re n t a p p ro a c h .  I t  w a s  a lso  
u n d e r s to o d  th a t ,  a f te r  25 y e a r s  o f e n c o u ra g in g  d e p e n d e n c y ,  i t  w o u ld  ta k e  
tim e, p a tie n c e ,  a n d  p e r s is te n c e  to  r e s t r u c tu r e  th e  w e lfa re  p a ra d ig m .

A New Approach

T he  n ew  a p p ro a c h  w a s  tie d  to  w o rk . T h e  h y p o th e s is  w a s  t h a t  th e  a b il i ty  
to  g e t a n d  h o ld  a  jo b  is  th e  k ey  to  e c o n om ic  a n d  so c ia l w ell b e ing , fo r 
in d iv id u a ls  a n d  fam ilie s . T h e  f i r s t  fo rm  o f p u b l ic  a s s i s t a n c e  to  em p lo y  th e  
n ew  a p p ro a c h  w a s  c a s h  w e lfa re  p a y m e n ts .  S u c c e s s  w a s  u n e x p e c te d  a n d  
im m ed ia te . T h ro u g h  w o rk  r e q u i r e m e n ts  a n d  "d iv e rs io n " (m eeting  
te m p o ra ry  n e e d s  in s te a d  o f sw e llin g  th e  w e lfa re  rolls) th e  n ew  p a ra d ig m  
h a s  d e c r e a s e d  n a t io n a l  w e lfa re  c a s e lo a d s  by  m o re  t h a n  40 p e r c e n t  in  
th r e e  y e a rs .  S ta te s ,  w h ic h  c o n tro l th e  n ew  w e lfa re  po lic ie s, h a v e  
s u c c e e d e d  in  r e d u c in g  d e p e n d e n c y  b e y o n d  a ll e x p e c ta t io n s .

T h e  A m e r ic a n  I n s t i tu te  fo r F u ll E m p lo y m en t (AIFE) h a s  b e e n  b o th  a  
p io n e e r  a n d  a  m a jo r  fo rce  in  d ev e lop ing , p rom o tin g , a n d  im p lem en tin g



American Institute for Full Employment Overview o f Full Employment

th e  w o rk- b ased  a p p ro a c h  to w e lfa re  re fo rm . I ts  F u ll E m p lo y m en t 
P ro g ram  h a s  b e e n  e n a c te d  in to  law  o r im p lem en te d  w i th o u t  le g is la tio n  in  
12 s ta te s ,  a n d  th e  f ir s t  th r e e  to  fu lly  im p lem e n t i t  - W iscon s in , 
M iss is s ip p i,  a n d  O regon  - h av e  e x p e r ie n c e d  c a s e lo a d  d e c l in e s  o f  77 
p e rc e n t,  75 p e rc e n t,  a n d  50 p e rc e n t,  re sp ec tiv e ly .

The Principles o f  Full Employment

T h e  p r in c ip le s  o f th e  F u ll E m p lo y m en t P ro g ram  a re  s im p le  a n d  te s te d :

• Q u ic k  a n d  p e rm a n e n t  a t t a c h m e n t  to w o rk .
• E m p h a s is  o n  p r iv a te  s e c to r  jo b s .
• T em p o ra ry  w age s u b s id ie s  fo r th o s e  n o t  im m ed ia te ly  q u a lif ie d  fo r 

u n s u b s id iz e d  em p lo ym en t.
• E m p lo ym en t- re la te d  se rv ic e s  (child c a re , t ra n sp o r ta t io n )  u n t i l  

w ag e s  a r e  h ig h  e n o u g h  fo r self- suffic iency .
• A d e q u a te  c o u n s e l in g  a n d  m e n to r in g  d u r in g  th e  t r a n s i t io n .

The Integrated Full Employment Program

B u ild in g  o n  i t s  s u c c e s s e s  in  w e lfa re  re fo rm , A IFE h a s  r e c e n tly  d ev e lo p ed  
th e  In te g ra te d  F u ll E m p lo y m en t P ro g ram  (IFEP). It a d d r e s s e s  a  b ro a d  
ra n g e  o f  fe d e ra l p ro g ram s  a im ed  a t  p eo p le  a b le  to  w o rk  in c lu d in g , in  
a d d i t io n  to  TANF, Food  S tam p s ,  U n em p lo y m en t In s u ra n c e ,  E m p lo y m en t 
R e la te d  C h ild  C are, a n d  o th e r  food, h o u s in g , e d u c a t io n ,  a n d  se rv ic e  
p ro g ra m s  t h a t  h a v e  p ro l ife ra te d  s in c e  1965. IFE P  in te g ra te s  th e s e  
p ro g ra m s  a t  th e  s ta te  level a n d  tie s  th e i r  b e n e f i ts  to  w ork .

H ow  m a n y  low- incom e p e r s o n s  a n d  fam ilie s  w ill r e s p o n d  p o s itiv e ly  to  
th e s e  re fo rm s?  W elfare  c a s e lo a d  d e c lin e s  u n d e r  TANF a re  i l lu m in a tin g . 
Two s t a t e s  h a v e  e x p e r ie n c e d  c a s e lo a d  d e c l in e s  o f m o re  t h a n  80 p e r c e n t  
a n d  s e v e n te e n  a d d i t io n a l s t a t e s  h a v e  e x p e r ie n c e d  d e c lin e s  o f m o re  th a n  
60 p e rc e n t,  a ll from  TANF re c ip ie n ts  w ho  r e p r e s e n t  th e  m o s t welfare- 
w e lfa re- d ep en d en t a n d  le a s t  jo b- read y  p a r t  o f th e  low- incom e p o p u la t io n . 
A IFE  e s t im a te s  t h a t  90 to  95 p e r c e n t  o f th e  below -poverty  p o p u la t io n  c a n  
be m ov ed  s u c c e s s fu l ly  in to  long- te rm  above- poverty  level jo b s  w ith  
a d v a n c e m e n t  p o te n tia l.

A nd  w h a t  a b o u t  th e  rem a in in g  five to  te n  p e rc en t?  A IFE 's a n sw e r  is  skill- 
sp ec if ic  e d u c a t io n .  N o t th e  o ld  m od e l o f th e  fa iled  J o b  T ra in in g  
P a r tn e r s h ip  A c t (JTPA), b u t  lo ca lly  c o n tro lle d  jo b- o rien ted  t r a in in g  fo r 
a v a ila b le  w o rk , c o u p le d  w ith  te m p o ra ry  a id  ta i lo re d  to  in d iv id u a l n e e d s . 
A nd  no  m o re  e n ti t lem en ts !
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T he  r e s o u r c e s  to  c a n y  o u t  s u c h  a  p ro g ram  a r e  a lre a d y  av a ilab le , b u t  
n e e d  to  b e  re a llo c a te d . E x c e s s  TANF fu n d s  from  th e  TANF c a s e lo a d  
d e c l in e s  c a n  be u s e d  w i th o u t  a l te r a t io n .  UI t r u s t  fu n d  s u r p lu s e s  c a n  be 
d iv e r te d  by  C o n g re s s  fo r th e s e  p u rp o s e s .  A nd  W ork fo rce  I n v e s tm e n t  A ct 
(ex-JTPA) f u n d s  c a n  b e  u s e d  fo r in c u m b e n t  w o rk e r  t r a in in g  v o u c h e r s  to  
m ove p eo p le  u p  th e  jo b  la d d e r .

A IFE c o n s u l t a n t s  s t a n d  re a d y  to  ta i lo r  i t s  IFE P  to  th e  sp ec if ic  n e e d s  o f 
a n y  s ta te  a s  th e  n e x t  g e n e ra t io n  o f  p u b lic  a s s i s t a n c e  re fo rm  g a th e r s  
m o m en tu m .



AFS DISTRICT

JOBS Plus Letter Comments 
March 16, 2001

1. Employer: “A s volunteers in T illam ook C ounty  H abitat for H um anity , w e have seen  m any 
young housew ives v.Lo need  to en ter the jo b  m arket get excellent o ffice tra in ing  in our 
affiliate office. W e co u ldn ’t have built 6 houses in 3 XA  years w ithou t th e ir help  in logistics -  
volunteers ca n ’t p rovide the constancy  they  d o . . El ai ne H ungerford , H abita t fo r H um anity , 
T illam ook

2. Employer: “ W e’ve h ired  an em ployee through th is program  and fo r us i t ’s been  an
absolute G odsend! In addition , rather than the S tate ju s t handing  over m oney  each m onth  to 
keep som eone out o f  poverty , i t ’s invested in the future o f  the recip ien t and gotten  them  out 
o f  the house and into the w orkplace w here se lf  esteem  can b e  n u rtu red .” Sherry  M ezzie, 
Y ours T ru ly  C aterers, Portland

Participant: “ In 1999 m y em ployer sold his com pany and I w as let go. I w as out o f
w ork for alm ost six m onths. I heard about JO B S Plus and w ith in  10 days I had a good jo b . I 
th ink JO B S P lus gave m e that little ex tra boost I needed to get that jo b . N ow , 18 m onths 
later, I am the one in terview ing  prospective new  em ployees.” C hris R eese, D ennis M oving 
and S torage, L ake O sw ego

3. Employer: . .w e have been  able to h ire and train  six  d ifferen t em ployees who have
since been p laced in perm anent positions w ith o ther com panies, positions that p ay  a living 
w age and provide benefits. W e are proud o f  o u r record, and feel good about the  opportunity  
to help  people m ove from  public assistance to the private secto r and to prov ide for their 
fam ilies.” Phil Lackaff, A dvance Personnel Services, Salem

Employer: . .I ’ve used the JO BS Plus program  several tim es w hen looking for ‘k ey ’
em ployees. A ll em ployees that w e ’ve hired through the program  have stayed on  in 
perm anent, p roductive positions. It has helped m e find good people quickly. I value this 
resource.” Patrick  G lancy, Pacific C ustom  Products, Salem

4. Jobs skills trainer: “ Let m e describe a typical client: early  tw enties -  early  thirties,
two o r m ore children, never w orked, unhealthy  relationships, transportation  in unreliable, 
low self-esteem , health  issues and the m ajority  have no w ork  experience o r a  little as a 
housekeeper. M any  o f  these  individuals have been on public assistance fo r m any years.
JO B S P lus provides jo b s  train ing  to these indiv iduals allow ing  them  to learn new  skills, they 
gain a positive self-esteem , take care o f  their fam ilies needs and be con tribu ting  m em bers o f  
the co m m u n ity ... T hey  gain a respect for them selves that is w onderful to see develop 
because then they can  do so m uch m ore.”  C hristine L. B ellavita, O regon C oast C om m unity  
C ollege, JO B S Plus skill trainer, T A N F C lients, W aldport

E m p lo y e r: “ I am a D istric t M anager for F an n ers Insurance G roup. O ur agents are
independent contractors. It is nearly  im possib le to afford  staffing , w hile  starting  a new  
business. T h is program  has allow ed our new  agents to afford em ployees, and therefore 
enables them  successfu lly  to grow  their business. In o u r en trepreneurial society , this 
p rogram  helps not ju s t  the person  on unem ploym ent and the governm ent, bu t also the sm all 
business ow ner.” Jenn ifer M arshall, D istrict M anager, C orvallis
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E m p lo y e r: “ It has been a  great program  for us, and w e have h ired  3 out o f  4
em ployees through JO B S P lus.” Steve A llen, A llen & Sons Sealcoating , N ew port

Employer: “ I d o n ’t know  w here I found the courage to get a second  m ortgage and
then actually  start a  business from  scratch, bu t I did. I could  have applied  fo r w elfare and I 
qualified for food stam ps, but I d id  neither...Those first m onths w ere grueling ...I needed an 
em ployee desperately  to say  the least, bu t I co u ldn ’t afford even pay ing  m e a  salary... What a 
‘G od sen t’ JO B S p lus has been  to me. It w asn ’t very  long before I could leave [m y JO BS 
Plus em ployee] in the office alone and I w as able to go out into the com m unity  and grow  m y 
business...[and] I am  able to be w ith m y children in the evenings because o f  JO B S Plus.
H ow  grateful I am !!!” G aylyn G ellegante, G oFigure Salon, A lbany

5. Employer: “ T he tw o em ployees w e have hired through this program  have done a 
great jo b  for us. T hey  w ere able to quickly p ick  up several clerical sk ills that w ill help them  
as they  seek perm anent em ploym ent.” Kristi Berg, O ffice M anager A dm issions, U niversity  
o f  O regon, Eugene

Participant: “ ...I have had  to m ake a career shift from  being a therapeutic pre-school 
teacher, to a  m ore sedentary  office position. JO BS P lus has given m e the w ork  experience I 
needed to find a p osition  that w ill m eet m y  needs. W orking in a law  office has also exposed 
m e to o ther w ays to use m y past experience and preven t costly  re-tra in ing ...benefits that m ost 
likely  w ould  have been funded by State governm ent sources.”  Jenn ifer O rchard , Legal 
A ssistant, Eugene

E m p lo y e r: “ A lthough the person receiv ing is no longer em ployed b y  us, she has a
better jo b . T he schooling  she received helped m ake her em ployab le.” M o lly  H ansford, 
C ontroller, V isions T echnology  E d u c tio n , Eugene

6. Participant: “W hile receiv ing  U nem ploym ent Insurance and going  through w hat could
have been  a devastating  career ending nightm are, instead I received  train ing , a paycheck and 
the d ign ity  o f  self-sufficiency. M y  em ployer w ould  have been  unable to h ire  m e and keep 
m e in the position  w hile the sales caught up to m y salary  i f  it w asn ’t for him  receiv ing the 
subsidy. A dditionally , I have a  scholarship fund o f  $800 available fo r m e to get further 
training, good for a period  o f  up to 5 years.” K arla Sinclair, Legal A ssistan t, R oseburg

Participant: “I had been  unem ployed (for m onths) in search  o f  a perm anent jo b  until I
cam e across the JO B S Plus program  via the O regon U nem ploym ent [sic] D epartm ent’s w eb 
site. I im m ediately  called  the office in  R oseburg  to verify  that I w as elig ib le to participate, 
w hich w as confirm ed. To m ake a long story  short, thanks to JO B S P lus I am  now  
em ployed .” M arilyn  R. M arshall, Tenm ile

7. Employer: “ O ur curren t s ta ff  has three JO BS Plus graduates, one is our kitchen
supervisor. [Nam e] began  on the program  as a  d ishw asher in A ugust 1997. He has 
progressed  and continued h is train ing until now  he earns over $11 p e r hour p lus benefits.
T he JO B S P lus program  has allow ed us the opportun ity  to g ive em ployees that ex tra  training 
tim e that can be beneficial in  their overall perform ance and advancem ent.” B everly  R ice and 
G ary  G oodson, Pancake M ill R estaurant ow ners, N orth  Bend
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Employer: “ ...com ing from  a state that does no t have th is p rog ram , I can  assure you
that JO B S P lus is very  beneficial. W hen som eone is on w elfare, it is v ery  debilita ting , and 
the incen tive o f  hav ing  a jo b  to go to can break  the  cycle o f  fam ilial w elfare. M any  people 
rem ain  on w elfare because they  h onestly  have n ev er seen anyone outside  their im m ediate 
fam ily  hold  jo b s  and act in  a responsib le w ay. W ith  JO B S Plus in tervention , the  cycle is 
b roken  as indiv iduals see them selves as em ployable and learn new  sk ills .”  K im  M axw ell, 
E ducational/E m ploym ent Specialist, C onfederated  T ribes o f  C oos, L ow er U m pqua and 
S iuslaw  Indians, Coos B ay

8. Participant: “I w as an U nem ploym ent Insurance recip ient fo llow ing  a  car accident,
w hich  left m e unable to return  to m y usual em ploym ent in health  care. T he JO B S Plus 
P rogram  w as o f  g reat benefit to m e (and m y tw o k ids) and I d id n ’t need  to  get w elfare 
assistance (w hich I needed in the past). I received train ing  (I have co llege education  w ith  no 
on the jo b  experience), a paycheck  and the d ign ity  o f  self-sufficiency . T h e  subsidy  
em ployers receive enabled  m e to have th is jo b  opportun ity  and m y  new  em ployer, a sm all 
business, to have a  m uch needed office w orker... T he JO B S P lus p rogram  gave m e an 
opportun ity  to gain on the  jo b  experience and be trained  in  updated  o ffice sk ills .” Janet M. 
Shults, O ffice M anager, A m erican w hitew ater p roducts, C entral P o int

Employer: “ O f  the nine JO B S P lus participan ts w ork ing  w ith  [nam e o f  organization]
over the last couple o f  years, four have been  h ired  as regu lar fu ll-tim e em ployees. The four 
w ere h ired  fo r positions w ith in  the agency o ther than  the original JO B S P lus position .” 
D eborah  T ipton, H um an R esources M anager, C om m unity  W orks, M edford

Participant: “ ...like m e, so m any peop le  have been  benefited  w ith  it [JO BS Plus], I was
hired and n ev er h ave to go back  to [a] w elfare p rog ram .” C arm en M cFarland, G rants Pass

Employer: “W e have used the p rogram  and are  curren tly  looking  at using it again to
create  a position  in  K lam ath  F alls .” E ugene Schulke, H om etow n M ortgage , M edford

Employer: “I have used th is program  for the last 5 years...I have trained &  hired
m any peop le  that w ould not have been qualified  to en ter m y profession . Several o f  m y 
trainees have gone o f f  to start a business o f  their ow n because o f  the  train ing  they  received .” 
Sherri Sm ith , K ids K astle D ay  C are ow ner, G rants Pass

10. Participant: “I am a single m other o f  tw o sm all ch ildren  and have b een  recently  hired
in a w onderful position  through the  JO B S Plus program . A t th is tim e I am  curren tly  o f f  any 
S tate assistance.” S torm ie N elson, Prineville

Employer: “T he JO B S P lus program  has been  very  beneficial to m y  com pany...It has
allow ed m e flex ibility  that I norm ally  m ay  not have enjoyed, and as a  resu lt saved m y 
com pany  a  considerab le am ount o f  m oney, w hile o ffering  opportun ities to those that 
o therw ise m ay  not have applied for our position .” T revor T. B erg, D earborn  C lassics, Bend

Employer: “ I ’m  on m y 4 th JO B S Plus em ployee. M y first now  has h is ow n business.
[N um bers] 2 &  3 are still in m y em ploym ent and runn ing  crew s.” B .J. F isher, C onstruction 
C om pany  ow ner, R edm ond
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11. Employer: “JO B S Plus is a program  that you need to be involved  in to truly 
understand it. It is about people w ork ing  and caring about people, accepting  them  as they are 
into the w ork  p lace and help ing  them  to be all that they  can be.” Susan M cD aniel, C ourt 
O perations Supervisor, K lam ath  Falls

Participant: “I cam e back  to the w ork force after a serious in ju ry  and lo ts o f  therapy. I
could not find a jo b  on m y  ow n. I w as on food stam ps and getting  a S tate grant. I ’m  a single 
m other o f  tw o w onderful teenage boys. I w as at the low est a person  could  get. I had  som e 
com puter train ing  bu t not enough for th is m odem  w orld  o f  today ...afte r m any  w eeks o f  
com puter train ing and upgrade, I got a jo b . W ith  the JO B S P lus position  and com puter 
classes I now  have better people skills, com puter sk ills and upgraded on areas that needed 
im provem ent. T he program  is w onderful...” R uth  T ruppner, secretary , K lam ath  Falls

Employer: “ I am  a  sm all business ow ner in  a sm all tow n and have used JO BS Plus
m ore than once w hen  I needed  an em ployee b u t co u ld n ’t afford  to p ay  them  w hile  they  w ere 
getting  their train ing. It gets the em ployee o f f  w elfare and gives them  an opportun ity  to learn 
a trade...” D iane L. Perkey, D ian e’s C o m er cafe ow ner, L akeview

12. Employer: “T he JO B S P lus program  w as b rought to m y atten tion  and I decided to 
give it a  chance. I had varied  success w ith  the first couple em ployees I tried, how ever in 
each case I benefited  and so did the em ployee. I cu rren tly  have a young lady w orking  for m e 
that successfu lly  com pleted  the JO B S P lus program ...[she] has been  full tim e since 
N ovem ber 2000 and has subsequently  been given a raise. I in tend to p lace  her in school to 
get h er insurance license and she w ill p robab ly  use h er JO B S P lus education  funds to pay  for 
the schooling .” Q uinten  C. B linn, B linn Insurance A gency, H erm iston

Employer: “T his program  is invaluable in allow ing  untra ined  em ployees [to] get the
skills they  need  to land jo b s  and get o f f  public assistance. N o t only  has our agency  benefited 
by using  JO B S Plus trainees, bu t m any o f  our trainees have been  ab le to get and keep jo b s  in 
the com m unity ...” K ricket N icholson, E xecutive D irector, D om estic  V io lence Services, 
Pendleton

Employer: “I personally  have used people from  the p rogram  here  in m y  real estate
office several tim es. The person  I have now  is w onderful, bu t w as alm ost unem ployable 
because o f  h er lack  o f  jo b  skills. She is so excited  as she learns to becom e com puter l i t e r a l  
and accom plishes m any new  sk ills that she is learning. She ju s t beam s and her fam ily  is so 
excited for h e r and very  proud .” D onna M  B ieber, B roker/O w ner, C entury  21 Real Estate, 
H erm iston

Employer: “T his program  has been  a trem endous help to us as a sm all business, and
the m en on the program  have greatly  benefited  as well. W e defin ite ly  w ould  no t have been 
able to h ire them  w ithou t the  JO B S Plus program .” Jim  Schroeder, O w ner, N orthw est 
B uild ing  C ontractors, A thena

13. Employer: “H ere in W allow a C ounty, unem ploym ent is am ong the h ighest in the
State. T his program  has helped [nam e] provide jo bs. M ost o f  the em ployees w ho began 
w orking  for o u r com pany through the JO B S Plus program  still w ork  for us, and at h igher 
incom e levels.” J e f f  H arm an, O w ner, Joseph B ronze A rt, m anufacturer, Joseph
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E m p lo y e r : “I h ired  m y first JO B S Plus person  in late O ctober. I p ay  h er $2 an hour
m ore than  required , so you can see w e ’re no t ‘u sin g ’ her. I have no th ing  but good things to 
say  about the person  and  the program ...I have yet ano ther p osition  opening  up next w eek and 
based  on past perform ance, I w ill try  to fill it through the JO B S P lus p rogram .” C arolyn 
S tout, M anager, G rant C ounty  F air and R odeo, John  D ay

14. E m p lo y e r: “JO B S Plus helped [us- public agency] stay  open during  the budget cuts o f
the ‘9 0 ’s. I w ould  be in terested  in seeing it continued, even under rev ised  conditions.” Faith  
A dam s, L ibrarian, N y ssa  Public L ibrary, N yssa

15. E m p lo y e r : “The program  gave our com pany the financial incen tive to take a chance
on ind iv iduals that norm ally  m ay  not have m ade it through our screen ing  process. These 
indiv iduals did  not com e w ith  the com puter/technical skills, clerical sk ills o r even all the 
social sk ills necessary  to be successful in  the w ork ing  w orld. W hat th ey  did com e w ith  w as 
the overw helm ing  desire to m ake their life better. T hat desire, coupled  w ith  train ing tim e has 
developed  positive  em ployees for our com pany. In all cases w e have had  successful 
rela tionsh ips. O f  the six JO B S P lus em ployees w e have h ired, th ree are still w ork ing  fo r our 
com pany  at a  sa lary  range o f  $25,000-$40,000, tw o m oved aw ay, and one w ent on  to finish 
co llege and develop a n ew  career path .” Lauren D ailey, CFO , T he S tudio  R esource, Inc., 
C lackam as
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"I saw a need and I realized that, 
through the periods of struggles in m y  
life, f/wre was always someone there to

help me . "
« •»

Anita Moore J

By VALEREE LANE
H&N Utoslylos EcJilor_____________________ ___

During the past 18 months, a quiet 
revolution lias been staged in the 
Klamath Basin.

A campaign In provide resources 
for oil i/ons who would normally lie

his belief in the women’s 
program and 
ties to support its 
efforts, lie knew 
that a man could 
not meet or 
understand the
... i. t  .



for citizens who wotild normally be 
m arginalized was launched in lhe 
Woman-lo-Woinnn Mentoring pro­
gram  and the success of the endeav­
or is heing enjoyed by participants 
and organizers alike.

"We re s pe c t  ou rse lve s  m o re  and  
know th a t  wc a r c  b e t te r  than  o th er  
people thought we w ere ,"  said 
Melissa Walley, a  recen t  g ra d u a te  of 
the  p ro g r a m  an d  now t ra in ing  to be 
a  m e n to r  herself .

M any  of the  p a r t ic ip an t s  a r e  new 
to the  workforce ,  having  prev iously  
p rovided  for th e i r  fam il ies  via public  
a s s i s tan ce .  T h ro u g h  the .fobs P lu s  
p ro g r a m ,  w hich  p rovides  em p loy ­
m en t  t ra in ing  opp o r tu ni t ie s  in p a r t ­
n e rsh ip  with g o v e rn m e n t  agenc ies  
and  local em p loyers ,  m a n y  of the 
women a r e  in a  p lace  they  n eve r  
im ag in ed  being and  a r e  in need  of 
addit iona l  em o tio na l  support .

" I t ' s  d a rn  h a r d  to m a k e  it on m in i ­
m u m  w a g e ,” sa id  m e n to r  Amy 
H ath aw ay .  “T h ese  ladies  a r e  in need 
of addi t ional  soc ia l  su p po r t  and  this 
n e tw ork  is v ital  to the i r  success ."

T h e  s ta tew id e  welfare-lo-work ini­
t ia t ive  focused on the  se l f-ac tua liz ­
ing need for h u m a n  beings to be 
en gaged  in p roduct ive  work,  but 
the re  w as  no m e a n s  to p rovide  a 
re s o u rc e  for the  newly em ployed  to 
acqu i re  the  life ski lls  n e ce s sa ry  to 
m a in ta in  em p loy m en t  an d  im p ro ve  
the ir  c i rc u m s ta n c e s .

In 19811, R o b e r t  Kiugzctl ,  Je ld- 
Wen’s a s s i s ta n t  d i r ec to r  of public  
a f fa ir s ,  w as  Inuring  the United 
S ta le s  providing inform at ion  to o th ­
e r s  about  O reg on ’s J o b s  P lu s  p r o ­
g ra m .  In his t ra v e ls ,  he found a  non ­
profit  w o m en ’s p ro g r a m  in K ansas  
City, Kan.,  which  focused on the 
total  person  — ad d re s s in g  e m p lo y ­
m en t  needs ,  deve lo pm en t  of func­
t ional ski lls  for ev ery -d ay  life and  
provid ing  the  n e tw o rk  of su ppo r t  
n ece s sa ry  to a s s u r e  success .

E v e ry on e  n eed s  som eon e  to lean 
on a t  one point o r  another .

“We begin by a d d re s s in g  the issue  
of se lf-es teem ,"  Kingzcll  sa id ,  fol­
lowing the m onth ly  Womcn-lo- 
Women m ee t in g  J u n e  10, which also  
m a r k e d  the inau g u ra l  m ee t ing  for 
Men-to-Men Mentoring. “Without 
im proved  se l f-es teem , these  people 's  
p ro b lem s  b eco m e  insurm o un tab le ."

While Kiugzctl is quick to affirm

iiikici Miinu me
n eed s  of a 
w om an  the 
w ay  a n o th e r  
w om an  could.
E n te r  Anita 
Moore; an 
em p lo y m en t  
sp ec ia l is t  
w ith  Jo b s  
P lu s ,  w ork ­
ing for 
Jeld-Wen 
u n d e r  the 
u m b re l la  of 
the  A m e r­
ican  Inst­
i tu te  for 
Ful l  E m ­
ploym ent.  •! .

“ I saw  a  need  and  I realized that ,  
through the  periods  of s t ru gg les  in 
m y  life, th e r e  wus a lw ay s  so m eone 
th e re  to he lp  m e , ” Moore said, 
expla in ing  h e r  ini t ia t ive  to take  the 
p ro g r a m  f ro m  concept  to reali ty .

‘ Anita h a s  done a fan tas t ic  job  
put t ing  th is  tog e the r ,"  Kingzelt  said. 
“T h e re  is ve ry  lit tle  cost  involved, 
b ecause  it is  all volunteer  an d  Anita 
is ab le  to ge l  donations when n eces ­
s a ry .  She does  this o ver  and above  
h e r  r e g u la r  job  and it is successful 
b ecau se  sh e  h a s  the gift of being 
ab le  to see  the  needs  of the whole 
person ."

She h a s  been  a ss is ted  in the fac i l i ­
ta tion of the  p ro g r a m  by T racy  
J e f fe r s  of Adult  and F am ily  Serv ices  
an d  a b o a rd  of d i r ec to rs  dedica ted  to 
help ing o th e rs  im prove  the ir  lot in 
lire.

Moore sa id  tha t  the re  has  been a 
conscious decis ion  for the p ro g ram  
to be run  on a basis  of volunteerism  
an d  re q u e s ts  for goods and serv ices  
when needed .  "It t ak es  us back  to 
the  d a ys  w hen com m unit ie s  pulled 
t og e th e r  to help  each  o ther  and did 
not rely nn the  gov ern m en t  for help,"  
sh e  said, noting  apply ing  for a g ran t  
would be l im it ing  the possibilit ies of 
the p ro g ra m .

“ If we ap p ly  for a g ran t ,  how can 
we go to o th e r  com m unit ie s  an d  say :  
'This  is how it can  be done? '"  said  
Moore, who h a s  t rav e led  to o ther  
Oregon c i t ie s  in reccn t 'w cek s  d is ­
cu ss ing  the  p ro g r a m  with those 
in te re s ted  in m a k in g  a d if ference in 
th e i r  own co m m u n it ie s .

“People  do not pa r t ic ip a te

Mentoring makes a difference
M any  of the  p a r t ic ip an ts  in a 

s ta te w id e  m e e t in g  held  la s t  fal l 
w ere  concerned that working with 
the harder-to-place portion of pub­
l ic  a s s i s t a n c e  r e c i p i e n t s  wil l  
r e q u i r e  m o re  t ra in in g  a n d  m e n ­
toring.

O ne m e a n s  of a d d r e s s in g  the 
need is a p ro g ram  called Woman- 
to-Woman, which w as  developed 
in K lam ath  F a l l s  18 months ago. 
T h e  p r o g r a m  w a s  d e s i g n e d  to 
h e lp  w o m en  d eve lo p  sk i l l s  t h a t  
will lead to be l te r  job retention.  
Its  focus is to develop self-es teem 
a n d  s e l f - s u f f i c i e n c y  a n d  a s s i s t  
women in setting goals for th em ­
selves.

T he  p ro g r a m  involves women 
m e n t o r i n g  w o m e n  o u t s i d e  th e  
w orkplace  and d raw s on co m m u ­
n i ty  v o l u n t e e r s  to p a r t n e r  a n d

L___________________
b ecau se  they  a r e  d raw n  to som e 
political ag en d a ,"  H a thaw ay  said. 
“They  be lieve  in the  ideal of helping 
o th e rs  a n d  in tu rn  helping th e m ­
selves ."

Dcbi Catron, another mentor, says 
the program  is very good for her. “It 
gives you a reality check and makes 
you assess what you arc doing, as 
you a re  encouraging someone else to 
set goals and plan,” she said, noting

m eet  weekly with specific p art ic i­
pants.

Participants also take monthly 
classes in a wide array of topics 
including budgeting, tim e m an­
agem ent and personal presenta­
tion. In K lamath Falls, the pro­
gram also partners with YMCA so 
participants have easily accessi­
ble child care . A fter one year, 
participants graduate and become 
mentors for the next group of par­
ticipants.

T h e  p r o g r a m  h a s  now  g ro w n  
iargc  enough th a t  applications a re  
being taken in advance .  A m en ’s 
p rogram  is now underw ay,  too.

Those in teres ted  in p a r t ic ip a t ­
ing, e i th e r  a s  a  m en to r  o r  being 
m entored, m ay  call Anita Moore, 
850-2600 ext. 2, o r T racy  Je f fe rs ,  
883-5511 ext. 211.

that everyone needs a mentor.
“I don’t believe there is a time in 

my life when I don't need mentor­
ing," she said. “Peop.o in my life 
have taught me and I may never be 
able to repay them directly, but I 
can pass the knowledge on to some­
one who will pass it on to someone 
else and we will all benefit."

Watley and other recent gradu- 
ales — Toni Clark, Charity Cool and

H fiN  p h o l o  IH m lfaU on  b y  V a Io iu o  U v io  program
when she 
seldom 

spoke, according to Moore.
“I ’ve never been a people person, 

but (speaking in front of others) is 
not as difficult as it would have been 
before," Cool said. “The mentoring 
has been very beneficial to me. It's 
been great and a lot of fun. Tracy 
and Anita have been very supportive 
and we've all become good friends."

Shelley Ryan-Aungst is a mentor 
and a m em ber of the mentoring 
board of directors. She says that she 
is excited about the progress she's 
seen the v/omen make and can relate 
to some of the alienation they may 
feel, as she is disabled.

“I love the program . It is so won­
derful. Here a re  some ladies with 
big battles in life and they are 
receiving the support they need to 
keep going,” she said. A recent a rti­
cle she wrote for the program 's 
new sletter focused on Toni Clark, 
who recently was m arried and is 
m anaging a video store.

“I t ’s been a lot of hard work for 
her, but her life is really coming 
together," said Ryan-Aungst.

Catron notes that the weekly con­
tact outside the monthly group meet­
ings is integral to the women's suc­
cess. “Something devastating can 
happen in one day, but they a re  able 
to call and talk things through."

“It's  an extrem ely trusting envi­
ronm ent,” Hathaway said. “Some of 
these women are  overcoming incred­
ible obstacles, like drug and alcohol 
addiction, but they are learning they 
can do a lot more than they gave 
themselves credit for and have sup­
port in doing it.”
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