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ASSOCIATION OF ALASKA SCHOOL BOARDS

Advocatesfor Alaska's Youth

February 26, 2001

Members of the Health, Education and Social Services Committee:

The Association of Alaska School Boards has initiated a comprehensive school improvement
service called "QS2" (Quality Schools/Quality Students). The service is designed to assist
school districts and their local communities in raising student achievement to meet or exceed
state standards by linking a shared vision for education with successful practices.

Strategic Planning is the required first step and will engage a broad cross section of the public in
each district. Itis intended to bring about systemic change through emphasis on:

= Leadership

e Programs and staff

= Community and parent engagement

= Maximizing all available resources

AASB will work intensively with selected districts for a three year period, beginning with three
districts, adding three more each year up to a total of nine.

AASB has been supported in this effort by the Department of Education, the state university
system, the Northwest Regional Education Laboratory, the Alaska Staff Development Network,

and Alaska business, industry and civic leaders.

The attached QS2 budget information is intended to demonstrate what we believe are reasonable
estimates of the kind of financial resources required to bring school districts into alignment with
the Alaska Quality Schools Initiative and the standards based education expectations set by the
Legislature. Estimated costs for this service are based on various sizes of districts participating.
We compute the average cost per district to be approximately $220,000 per year, for a total
average cost for three years of the service of $660,000. This is a relatively modest investment
considering the expected outcome. Sustaining the results will be far less costly once the initial

work is done.

AASB is currently seeking grant assistance to support this service. However, we believe that
what will be accomplished is totally in line with many of the recommendations made in the recent
Education Adequacy Study and the Funding Task Force Report. We hope that this information
will assist the Legislature in seeing the value of providing necessary financial resources through
the foundation formula so that all districts are able to engage in focused systemic change to meet
the increased expectations for education in Alaska.

AASB believes that QS2 can provide a comprehensive model for how that can happen.
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Vision: QS2 is a comprehensive school improvement service that will assist school districts

and their local communities in raising student achievement to meet or exceed state standards
by linking a shared vision for education with successful practices.

It will focus on the development of leadership, programs and staff, and community and
parent engagement, by securing and coordinating a balance oflocal and statewide expertise
and resources. QS2 requires long-term district commitment to sustained improvement.

Strategic planning is the essential first step for the QS2 Service; it provides the blueprint for a
district to follow.,

Strategic Planning Is the umbrella over QS;

Leadership Programs & Staff

4 Board development-Board Standards 4- Content Standards / Curriculum
Alignment / Instruction / Assessment

4 Advisory Board Development
4- Professional Development

4 Administrative Team & Skill Building
4- Program Evaluation

4 Policy Development & Maintenance
4- Staff Evaluation - Teacher Standards

4- Business Partnerships

Community & Parents Resources

4- Asset Building 4- Lobbying Assistance

4 Community Engagement 4 Business Partnerships

4- Local Entity Collaboration 4 Coalition Building - State and local

4 Grant Writing
4 Financial Management

316 West 11th Street, Juneau. Alaska 99801-1510 _
Frore: (907) 586-1083 Fax (907) 586-2995 Erreil: 3250(@8ash.0rg Intermet: http:/wiww.aasi.vorg/
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QS2 ACTIVITIES AND SUPPORT

Each QS2 district will have access to the following opportunities, programs and services,
depending on their needs as identified through the district inventory and strategic plan:

LEADERSHIP

« School Board Development based on Board Standards
V Conference Attendance - Annual Conference, Leadership Conference,
Boardsmanship Academies, Legislative Fly-Ins
V In-district Workshops - Standards based - Roles & Responsibilities,
Board/Superintendent Relations, Teamwork, Board
Self-Assessment for Continuous Improvement
= Professional Development for Superintendents and Principals
V Statewide Leadership Institutes - annually
V Distance Learning Leadership Programs - annually
V In-district technical assistance
V Mentoring

PROGRAMS & STAFF

= Professional Development for all administrators and teachers focused on a systemic
reform process aligned with the Alaska Quality Schools Initiative. Instruction will cover:
V Standards
V Instructional Strategies tied to standards
V Assessments aligned to standards
V Reporting student results in meeting standards
V Sustainability / continuous improvement

Support for each district will include:
V Eight days of on-site technical assistance
V Distance learning coursework for each administrator and teacher
V District team participation in a five-date state summer Quality
Schools Institute
V Participation by all staff in a five-day in-district summer Quality
Schools Institute

COMMUNITY & PARENT ENGAGEMENT

= Assistance to communities to increase awareness and empowerment for meaningful
community engagement in the education process through:

V Consulting assistance on Asset Building for entire communities
V Assets Training of Presenters and Promoters for adults and teens
V Dreams for Teens - "teens working to build assets in themselves and each
other
V Process of Community Engagement - a simulation tool for learning the
dynamics of engagement

Support for each district will include:
VA community engagement specialist based in each district
V Technical assistance (personal coaching) provided to each CE specialist
V Consulting on creation of a resource map of each district
V Resources to support the work of the specialist
V Professional contact network with peers who are involved in similar activities

RESOURCE DEVELOPMENT

= Assistance in identifying additional human and financial resources at the local, state
and national levels

= Technical assistance in building business partnerships

= Professional peer review in effective financial management

« Grant writing assistance
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QS2 Coordinator

District QS2 liaison

One per district, half-time
% AASB Salaries/overhead
AASB direct costs
Community Engagement
Coordinator 1 per 3 districts
District Community
Engagement Liaison

One per district, half-time
Publications

Totals

57000
59088

27000
163088

Districts 1-3

Inventory

Strategic Plan
Leadership Training
Programs/Staff Training
Community Engagement

Total

Districts 4-6

Inventory

Strategic Plan
Leadership Training
Programs/Staff Training
Community Engagement

Total

Districts 7-9

Inventory

Strategic Plan
Leadership Training
Prograrns/Staff Training
Community Engagement

Total

Annual Totals 163,088
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A ssociation ofAlaska School Boards

QS2=Quality Schools /
Q uality Students

QS2 is a comprehensive school impro\ went service that will
assist school districts and their local co. ..munities in raising
student achievement to meet or exceed state standards by linking
a shared vision for education with successful practices.

It will focus on the development ofleadership, programs and staff,
and community and parent engagement, by securing and coordi-
nating a balance oflocal and statewide expertise and resources.
QS2 requires long term district commitment to sustained improve-
ment. Strategic planning is the essential first step for the QSZ
Service. It provides the bluephnt for a district to follow.
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Business

What employers want:

1. Teamwork-cooperation

2. Interpersonal-responsibility & values
3. Communication

4. Competencies
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op educational Issues...

1. Relevance

2. Practical application

(applied or experiential learning)
3. Multiple measures



Association of Alaska School Boards ()

1. Academics (standards)

2. Business Education Compact (applied learning)
3. QS2-Quality Schools, Quality Students
(strategic leadership)

4. Alaska ICE (community engagement)
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Fiscal Agent
Association of Alaska School Boards is a 501 (¢)3 organization representing all of the
local school boards in Alaska. 1t's membership is responsible for 100 percent of the

students who attend Alaska's public schoals.

Annual Cost s exm
Budget outline, MOA/letters of support, demonstration of in-kind services are available

upon request.

Key Partners and Supporters
Association of Alaska School Boards, Alaska Department of lcalth and Social Services,
Alaska Department of Education and Early Development, and the Anchorage School

District.

Contact
Carl Rose, Executive Director, Association of Alaska School Boards (907) 586-1083

for
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Purpose

The Alaska Initiative for Community Engagement (AK-ICE) will give Alaskans,
at the local level, the information, tools, and assistance to become intentionally
engaged in the shared responsibility for educating Alaska's children and youth.
This initiative will result in higher numbers of students passing the Alaska High
School Qualifying Exam, and also reduce the number of Alaskan youth who
consume alcohol, use illegal drugs, and tobacco.

Over ten years of national research, by the Search Institute (Minnesota), has
shown the more developmental assets teenagers have the more likely they are
to succeed in school, be racially tolerant, volunteer in their community, and not
use alcohol, drugs or engage in early sexual activity. Vincentetal (1987)
demonstrated the powerful effect of a coordinated school, parent, media and
community based program in changing teenage risk behaviors.

After comparing national and Alaskan Assets data, Alaskans are concerned
Irecause too few Alaska high school youth have the number ol assets necessary
to excel in school and avoid health-compromising behaviors. Academic and
social skills are difficult, if not impossible to develop in the school environment
alone. The hook, Helping Kids Succeed - Alaskan Style, based on the Search
Institute Asset framewaork, provides clear evidence that youth development is
best accomplished when all sectors (family, school, faith, health, business, arts
and youth groups) engage in the social and academic development of a

teenager.
ASSOCIATION OF

INSS &It
BuilUincr'w

Association of Alaska School Boards,
316 West 1111 Street Juneau, Alaskad9801-1510
Fax: (907) 586-2995

Phone: (907 586 1083 ,
Wb sites htipVAW.aash.0r

H/M: aash@aash.ori]

How

Student achievement will be increased through an integrated, four-strand
approach utilizing the developmental asset framework. AK-ICE will promote
the shared responsibility that parents, families, schools, and community
members have to ensure their kids success in school and in life. We will identify
and focus our services upon three “greatest need" school districts. These will
then serve as demonstration sites for the entire state, with infomialion being
made available to both statewide and national audiences.

MIOiflfIMMIlicaliSSiSlailCfi: Assaicantdrdoranitetcrasvill chda
derke atativaramnantypesr o, yadthad i 4l hidrovaldgsatoctymic
e asdaeaidlov piostalk stol liad @atadonoitygas Awnond 0
stud Slesattonontesvill iesaneckenyex

BSQIERS Naidsvill elzciontrelmk Hagks SedAsane Rowiod
nalgicsvill ecbdquciroickiaeckietanick: fusias @ngies h.srespead hsagas,
@ tdidonaicionak al2randy atagirtdtedakaesssmk deiod
naiidsvill iech dquoardcinieckizpAck ane e id, asdts eda ma Loty
chdqratsnoiioniod, treAssaoyng atqatlyre/ddi.

Mitlia'Adyear nadbstuigionanmag il iecbdqactioeroete' Y ardieyarstityfor
astinicaL0ess " nessace [alyaaaickradogas vekdyregge cdunmsatid atenasvil
t@veiten oo e o aeciOqNo et
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When/Where

To demonstrate and assure success, AK-ICE proposes a 5 year statewide project. It will
build upon the grass root excitement and interest in Helping KidsSucceed- Alaskan

Style that was begun by AASB and our many partners in 1995.
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Vision: QS2 is a comprehensive school improvement service that will assist school districts
and their local communities in raising student achievement to meet or exceed state standards

by linking a shared vision for education with successful practices.

It will focus on the development of leadership, programs and staff, and community and
parent engagement, by securing and coordinating a balance of local and statewide expertise
and resources. QS2 requires long-term district commitment to sustained improvement.

Strategic planning is the essential first step for the QS2 Service; it provides the blueprint for a
district to follow.

Strategic Planning is the umbrella over QS.

Leadership Programs & Staff

¢ Board development-Board Standards ¢ Content Standards / Curriculum
Alignment / instruction / Assessment

+ Advisory Board Development
¢ Professional Development

¢ Administrative Team & Skill Building
Program Evaluation

¢+ Policy Development & Maintenance
¢+ Staff Evaluation - Teacher Standards

¢ Business Partnerships

Community & Parents Resources

¢ Asset Building ¢ Lobbying Assistance

¢ Community Engagement ¢ Business Partnerships

¢ Local Entity Collaboration ¢ Coalition Building - State and local

¢ Grant Writing
¢ Financial Management

316 kst 11th Street, Juneau, Alaska 99801-1510
Frore: (907) 586-1083 Foc (907) 586-2995 Erreil: 8850(@Aash.org Interret: http:/Amw.aash.org/
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“FAQ'SABOUT QS2”
052 = Quality Schools 7 Quality Students

What is QS2 ?

+ QS2isintended to be acom prenensive School
improvement service, _beglnnlng with Strategic
Planning and addressing identified needs in four
major quadrants:

O Leadership

O Programs & Staff

O Community & Parent Engagement
O Resources

How will it work?

QS2 Service will begin with Strategic Planning, to
establish a vision for the district and develop an
overall plan

+ Q52 Service is intended to provide measurable
results and will be data driven

0 Adistrict “inventory”will be taken at
beginning to collect baseline data

O Evaluation will occur at the completion of
the specified time, hased on established
evaluation criteria

+ Areas identified as “in need of improvement” will
be the basis for a customized plan of professional
assistance and guidance

Who is QS2 designed to Serve?

 The first 3 “demonstration districts™will be Denall,
|ditarod and St. Mary$. After they are underway,
other districts will be selected.

term commitment (3years minimum) to contract-

« QS2 is available only to districts readz to show long
ing for the full service, including Strategic Planning

(S2 isn o+ intended to Slmp|Y bea cIearl_n([;house
for districts Iookln% for miscellaneous assistance or
a shotgun approach to Improvement, but rather a
means to heITp districts ‘hollstlcaII){”_meet the
challenges of the Quality Schools nitiative

& Assistance will be provided by Alaskans identified as

‘bxperts”in their field and Wl)ﬁ occur i the district,
rather than having district staff go outside

< Improvement efforts will be based on identified

“hest practices™

-f Assistance is intended to help school boards,

administrators, teachers, parents and communities
become more effective in theu- respective roles in
educ_atlnﬁ,chlldren and to build collaborative
relationships

+ au Alaskan districts will ultimately benefit, as a QS2

publication and website will be produced which will
share the QS2 template, tools and resources, so that
other districts may learn how to replicate the OS2
model for themselves as the process evolves in the
three demonstration districts.



What will it cost?

4 The cost will vary depending upon the needs ofthe AASBWiII_beseekin?_grantsu(g)éjiqrt and districts

individual district. A fee schedule wall be developed will be assisted with Tinding additional resources to
for different components of the program: Strategic support the cost of the service, but districts must

Planning, AASB direct services, and contracted commit some district resources (human and finan-
services%y education specialists cial) to demonstrate their commitment and “ouy-

Who is developing QS2 Service?

4 The Association of Alaska School Boards is the « The core planning team for QS2 consists of;
organization coordinating QS2

.. .. . o 0 Carl Rose, Sharon Young,
4 AASB is in a position to coordinate this kind of

) ) S Kl Reaves & Derek Peterson
service thanks to good working relationships and AASB Professional Staff
credibility with school boards and superintendents, 0 John Holst,

EED, major education associations and the Sitka Superintendent and Alaska
University of Alaska Superintendent of the Year

O Dr. Shirley Plllonay, _
former Commissioner of Education
Snd now UAA faculty
Jerry Cowy, .
former Commissioner of Education
Dr. BruceJohnson,
Deputy Commissioner of EED

+A more broad hased planning group of 50
individuals reﬁresentlng business, industry,
government, K-12 education, University of Alaska
sKstem, community leaders, and parents has helped
shape the vision and expectation for QS2.

When will QS2 start?

4 Three ‘tlemonstration districts” were selected in 4 Strate?ic Planning will begin in the fall of 2000 and
April 2000. Initial meetln?s with the school hoards the delivery of identified services will begin during

an?\/slauperintendents in selected districts will occur the 2000-2001 school year,
in May.
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Alaska's youth need strong Skills and commitment to life-long
learning to successfully participate in today's workforce.
WHO ARE WE? To prepare our youth, we need a coherent system that

connects employers, educators, parents, community members
and students. This system must be locally driven by parents
and the private seggor.

WHAT DO WE DO?

Members of the Al'a'swa Bﬂginess Education Compact unite to
build and sustain thissystem to successfully prepare our
youth for their futures.

Dates to Remember .
Please loin the Alaska Business Education Compact today,

and work with us to pi® pare Alaska's youth for work and
lifelong learning. ;

Seminar or Ever)5.

"Wihy_Should | J
HJW om%%c o

Contact Us

Informative Links

htp=//Anvw_aleeeBI00_ ay/~sanilla/irce< il Peop 1dI2


http://www.alaska5000.org/-sncmila/index.html

WHATDOMEDO?

Wing training and assistance

Building Connections
Sharing Inform ation

Supporting School and Community

H AKBEC HOME PAGE
WHO ARE WE?
WHAT DO WE DQ?
Dates t» Remember

|| Seminar or Event

Why_Should | Join
I theyCompact?

Hi Contact Us

Informative Links

hitp=//Aww.aleskeBID.ay/-s ol ks hirl
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WHAT DO WE DO?

Offer training and technical assistance foi employers,
educators and local paitneiships to build their capacity to
prepare youth for work and lifelong learning.

Build connections ameng:

Sliidenis

Lmplosers

k-12 education s* moiii
I'n.sl-secniulars ei.ucaiion .\slem
Parents

(imeminent uucncic*
t'oinmiiniiv oi'ditnuaiions

Share information on efletnve programs and best
practices

a SupJJort school and community changes to belter meet

students”and employers' needs.

Pegp 1dF2
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ALASKA. CONTEMT STAND ARD S

EMPLOYABILITY

A student should be able to develop and be able to

r T n use employability skills in order to effectively make
the transition from school to work and life-long
learning.-

A student who meets the content standard should:

1) develop and maintain a work ethic necessary for success in the
workplace that includes honesty, integrity, dependability, punctu—
ality. self discipline, initiative, reliability, accuracy, productivity,
respect and perseverance;

2) understand how to apply skills and academic knowledge in a vari—
ety of work settings;

3) understand the process for seeking employment including lesume
development, application completion, interview skills and appro—
priate dress for work settings;

4) understand the process for developing self-employment opportu—
nities including marketing studies, business plan development, and
managing business finances;

5) understand how an individual job fits into the overall organization
and how the organization fits into the overall economy;

6) understand the need for safe practices in workplaces, and;

7) understand employer and employee rights and responsibilities.

| = A student should be able to identify career interests
B2 « - and plan for career options.

A student who meets the content standard should:
1) identify and appreciate personal interests, aptitudes, abilities, and
priorities;

2) idem ity possible career options, considering both employment and
self employment and understand how changes in the workplace
affect career choice;

3) use labor market information to identify occupational and economic
trends and opportunities, and evaluate possible career options;

4) identity education and/or training needed for career options and
advancement, and develop a career plan, and;

5) identify resources available to support education and training
related to career possibilities.
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These standards are
general statements
of what Alaskans
wantstudents to know
and be able to do
asaresultoftheir
public schooling.
They were adopted by the
State Board of Education.




