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- Trends:

M few

Sift; * </ Reports of Harm are leveling off, only 1percent
Increase from last year.

»/ Number of children reported has increased with. 250
Ipgp - more children being reported last year.
MB? 4 | Foster care growth has declined, heading towards zero
fesés- m growth rate this year.
IKT /[ Number of children in custody over 24 months has
o dropped 25 percent from FY 99 to FY 00.

i Y About 200 less kids today In out-of-home care than one

— . year ago.

y Adoptions have doubled.
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Reports of Harm (ROH) to Children and
the Number and Percentof ROH Assigned for Investigation
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Family Services Children in OutofHome Care by Placement Category

November 1993 through January 2001



Subsidized Adoption Caseload Exceeded Foster Care
Caseload

99 99 99 99 99 99 00 00 OO0 00 00 00 00 00 00 00 00 00 oO1 0 01 01 01 01

.FosterCare a Subsidized Adoption & Guardianship



Highlights of Program Areas

Jk

©CPS Investigations

</ Evaluating Dual Track Pilot
Sks® y Working towards adding Child Advocacy Centers

In Alaska
’ Family Support Services
m Supporting families with parents who have

51 long term disabilities
| y Working with less federal funding available to
e, support families
#
Ha
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. Title IVE Tribal Pass Through Grants

«/Building tribal ICWA program capacity

y Designated one often states to receive national
assistance

"Foster Care

y Making sure foster care is safe, and supporting our
foster parents

y Working with APSIN Flag Project
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Residential Care

J Increasing capacity and quality
«/Keeping Psychiatric Nurses in regions

Balloon Project
y Find permanent homes for children who have
been waiting

-/ Add resources to the system to accomplish steps
necessary to achieve permanency

</ Track outcomes and resource utilization



* Balloon Project Success

#
® / Over 900 children have permanent homes.

/ Adoptions have doubled over the last
$ three years
[ About 25 percent less children in custody
over 24 months
| [First time In years there are more children
f[Sk# in subsidized adoption and guardianship
L) . than in foster care.



Fostering Independence Program
-/ Focusing 01l youth aging out of foster care system

Business Process Review and New MIS

m Streamlining work processes
' Requesting transcription services for workers

Hiring and Keeping Staff
[ Making hiring faster and easier

w Managing high caseloads
-/ Developing worker wellness program
J Maintaining training program for all staff



Department of Health and Social Services
Division of Family and Youth Services

Foster Care: Current Activities
February 7,2001

Focus on Safety in Foster Care

> APSIN flag _
> Statewide Name Check on all Emergency Licenses

Established Licensing Action Committee (Anchorage)
> Reviews all foster homes that become no longer available for placement. This
includes all homes where placements are put on hold, where a license expires,
is relinquished, is not renewed or is denied, as well as any license revocations.

Activated all Variance Committees

Developing New Licensing Manual

M

Emphasizing Support as well as Enforcement in Licensing Foster Parents

> Reviewing position descriptions
> Met with licensing staff
> Holding a Licensing Summit

* Recognizing Tribally Licensed Foster Homes
> Active committee through Tribal State Collaboration Group

« Recruitment Efforts for next six months (attachment)
® Tracking Incidents of child abuse and/or neglect in foster care

« Determine retention rates of foster homes and survey perceptions of
foster parents, foster children, and staff on issues of recruitment and

retention.



“FOSTER A FUTURE”
Proposed Foster Parent Recruitment Plan

02/01/01 - 06/30/01

Revised 02/05/01
1. Statewide media campaign (total budget $28,408)
a. Television (budget $13,408)

1. Four weeks in February

2. 3 major networks in Anchorage, Juneau, Fairbanks; Alaska
SuperStation (ABC) in 51 additional markets throughout Alaska
(markets attached)

3. Ifwe have additional money, the next recommendation is to advertise

on cable channels
b. Radio (budget $6,000)
1. Four weeks in Feb; Four weeks in April
2. APRN, on 30 stations in 330 different markets across the state
a. Barrow, Ft. Yukon, Kotzebue, Fairbanks, Galena, Unalakleet,
Talkeetna, McGrath, Chevak, Bethel, Kenai, Anchorage, St. Paul,
Unalaska, Sand Point, Dillingham, Homer, Kodiak, Valdez, Haines,
Juneau, Sitka, Petersburg, Wrangell, Ketchikan
b. Reaches approximately 83,630 adult Alaskans
c. Newspapers (budget $9000)
1. Months of March (2 ads each paper) and May (1 ad each paper)
2. Twenty-one different daily and weekly newspapers
a. Alaska Star (Eagle River), Anchorage Daily News, Anchorage
Press, Arctic Sounder, Bristol Bay Times, Cordova Times, Dutch
Harbor Fisherman, Fairbanks Daily News Frontiersman (Wasilla),
Homer News, Juneau Empire, Ketchikan Daily News, Kodiak Daily
Mirror, Nome Nugget, Peninsula Clarion, Petersburg Pilot, Seward
Phoenix, Skagway News, Sitka Sentinel, Tundra Times, Valdez
Vanguard, Wrangell Sentinel
3. PSA’s will be distributed to newspapers
d. All advertising will be materials developed by Ralph Thomas
e. AFPTC current contract = $10,000 for advertising (They are currently
working with Chris Carson about shifting $10,000 more from salaries into
advertising.)
f. Television and radio advertising schedule are per recommendations from
Kim Taggart, media buyer, referred by Ralph Thomas

2. Bill inserts (using materials developed by Ralph Thomas)
a. utility companies to ii.elude recruitment insert in monthly statements

b. April, May, statewide



Mall fairs / exhibits
a. Anchorage - April or May
b. Fairbanks, Juneau, Ketchikan - April

Feature articles
a. Island News, Prince of Wales

Presentations
a. Indian Child Welfare Conference, Nome - February

b. “Capital Chat" KINY radio, Juneau - Feb 16

Recruitment and retention committees are up and running in Anchorage; try
to rekindle Fairbanks and Juneau committees

Ongoing

press releases and PSA’s
church bulletins

agency and business newsletters
recruitment posters and flyers
recruitment brochures distributed
native organizations

speakers’ bureaus

feature articles
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T,«rA\T Flight Plan Order Summary

A Y k)yvaonn o n AnchoragB-NOVFEBNielson
Kim T»aB«rt* «15/01 12:09 PM

Drder Number 90
campaign Fostera Future
Flight Flight 1 02/05191-02/11/01

Buyer Kim Taggart
Attoitfeer 1-11n,
Agency K(m TaggartMedia Services

Telephone 907-345-9827
DMA P 25-54

"lan No. GRPs Total Cost
ltation ram Time Period
3.9 7.8

TODAY SHOW Mo-Fr 7:00a- 9;00fl 1.2 3.6
PRICE ISRIGHT Mo-Fr10.00»-11;00a 14 42
YOUNG RESTLESS Mo-Fr 11:00a-12:00p 13 39
ALL MY CHILDREN Mo-Fr 12.00p-1:00p 15 45
GENERAL HOSPITAL Mo-Fr 2:D0p- £>:00p 3.0 6.0
ENTERTAINMENT TONIG  Mo-Fr 6:30p- 7:00p 51 10.2
WHEEL OF FORTUNE ~ Mo-Fr 7:00p- 7:30p 5.8 174
JEOPARDY Mo-Fr 7:30p- 8:00p 2.9 29
KING OF QUEENS Mon  7:00p- 7:30p e.0* 6.0
ABC MONDAY MOVIE Mon  8:00p-10:00p 118 119
WED r'RIMEROTATOR  Wed 7:00p-10:30p 0.0* 8.0
WHO'S MILLIONAIRE Thu  9:00p-10:00p 3.2 9.8
CHANNEL 2 MORNING N Mo-Fr 6:00a- 7:00a 3.0 144
ALASKA 11 NEWS Mo-Fr 5:00p- 5:30p 9.2 9.2
CH2NEWSHOUR ROTA  Mo-Fr 6:00p-7:00p 10.4 104
SEINFELD Mo-Fr 10:300-11:00p 6.3 115
LATE FRINGE ROTATOR Mo-Fr 10:30p-12:0Da 142.6

Schedule Totals Reach /Frequency 53.5

Motthly  Feb2001
3rosCost B,
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