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OFFICE OF THE GOVERNOR

OFFICE OF MANAGEMENT AND BUDGET

TONY KNOWLES, GOVERNOR

P.O. BOX 110020 
JUNEAU. ALASKA 99b 11-0020 
PHONE: (907)465-3566 
FAX: (907) 465-2090

February 21, 2001

The Honorable Dave Donley 
The Honorable Pete Kelly 
The Honorable Eldon Mulder 
The Honorable Bill Williams 
Alaska State Legislature 
State Capitol 
Juneau, AK 99801

Dear Finance Committee Co-Chairs:

Attached are budget amendments for the Governor’s FY2002 operating and capital budgets. A 
spreadsheet summarizes the amendments for easier reference.

Some of the key operating budget amendments include general funds in the amounts of S8 
million to implement the Education Funding Task Force recommendations that do not require 
statutory changes, S3.5 million to help the state retain employees and Fill critical vacancies in 
jobs where federal and private sector salaries are much higher than the state’s (primarily nurses, 
petroleum engineers and geologists), SI million to replace lost federal funds in Corrections and 
nearly SI million to implement rcdistricting. The Court System has requested S3.7 million for 
increased security in courthouses around the state.

The major capital amendments include updates for the gas pipeline development project, a 
suicide prevention program and additional federal funds such as S5.3 million to improve public 
safety, S8 million to implement thc Pacific Salmon Treaty and S62.7 million for the surface 
transportation program. There arc also S I7.1 million in federal and other funds for airport 
improvement projects.

Back-up material is attached in thc sequence of thc spreadsheet.

If you have any questions, please call mc (465-4660) or Joan Brown (465-4681).

Annalcc McConnell 
Director

Attachments
cc: David Teal, Legislative Finance
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G o v e r n o r s  F Y 2 0 0 2  C a p i ta l  B u d g e t  A m e n d m e n ts

A B C D E F G H

1 Department
BRU /
Component Description

Genera
Funds

Federal
Funds

Otheri Fund 
Funds! Source

Total
Funds

2 Community & Ec Dev Comm A Bus Dev increase federal receipts and GF match for Denali Commission and FEMA projects. 150.0 5.000.0 5,150.0
3 Community & Ec Dev 

Community & Ec Dov
Language^ 
Named Grants

Ta PL funds for petroleum remediation at rural Alaska bulk fuel facilities. 2,1500 2,150.0
4 Arctic Winter Games- Travel lo games In Greenland. 50.0 50.0
5 Education Correct narrative In Design for Museum and Archives Building Expansion project 0.0
6 Governor Elections Expansion of AccuVote Elections System. 298.6 208.6
7 Governor Pacific Salmon Rocovery. 8.000.0 8,000.0

8
Haalth A Social Srvc Alaska Temporary 

Assistance Program
Use remaining ATAP block grant funds in Ihe capital and operating budget - projected to 
eliminate the balance at the end of FY2002.

(1.973.6) (1,973.6)

9
Health & Social Srvc Alaska Psychiatric 

Institute
Appropriate funds for API replacement through Certificates ol Participation authorized in HB 
130/SB 96.

36,550.0 COP Lease 
Purchase

36,550.0

10
Health & Social Srvc Svcs / Chronically 

Mentally III
One-time public sector contribution (or Anchor Arms project to provide transitional housing for 
clients of service providers.

200.0 MHTAAR 200.0

11 Health & Social Srvc Suicide prevention program, including 600.0 far Galena Health Clinic mental health unit. 925.0 925.0
12 Health A Social Srvc Developmental Disabilities Systems Reform Initiative. 750.0 750.0

13
Health & Social Srvc Roduce MHTAAR funding from 500.0 to 400.0 in Deferred Maintenance and ADA 

Improvements for Providers project.
(1000) MHTAAR (100.0)

14
Military & Veterans' 
Affairs

Army National Guard Planning and design of Bethel Armory. Project may be combined with federal initiative for 
Vocational Residential Learning Center.

7500 750.0

15

Natural Resources Forest Management A 
Development

Change title of Kenai Borough Spruce Beetle Task Force Implementation -project lo "National 
Fire Plan: Managing Impacts of Wildfires on Communities and the Environment." Broaden 
scope to include new funds availablo for various highly populated areas of the slate.

3,460.0 928.0 Statutory
Designated

Program
Rcpts

4.388.0

16

Natural Resources Oil A Gas 
Development

Seismic Data Acquisition • change description lo clarify statutory requirements for purchasing 
seismic data for state-owned land vs. need to purchase data on land not owned by the slate.

00

17
Natural Resources Parks A Recreat 

Management
Chena Pump Road Boat Launch River Access Purchase - cost of purchasing easement from 
Mental Health Land Trust reduced per recent appraisal.

(48.5) (48.5)

18
Natural Resources Parks A Recreation 

Management
Forest Legacy Federal Grant Program - funding for the acquisition of forested privately owned 
land (from willing sellers) within State Parks and other publicly held (crested areas.

500.0 5000

19

Natural Resources Recorder's Office Equipment Upgrades A Historic Records Improved Access - purchase equipment and film 
historic records for preservation. Request contingent on legislative funding change to receipt 
supported services.

2250 Receipt
Supported

Svcs

2250

20

Natural Resources Stato Pipeline 
Coordinator's Office

Gas Pipeline Project - Update costs and work plan for full scale gas pipeline effort. Assumes 
fees will cover costs once application Is received In December. Includes language lo allow for 
fund change of up to Jim  from SDPR lo GF if the application is received later.

1,692 8 5.2734 Statutory
Designated

Program
Rcpts

6,966.2

21
Public Safely Law Enforcement Photo Network to provide access lo Alaska booking, driver and ID 

photographic information throughout the state
1,300.0 1.300.0

22
Public Safely Train Village Public Salety Officers (VPSOs). Village Police Officers (VPOs) and Tribal polico 

officers and provide emergency response equipment
1.800 0 1,800 0

23

24

Public Safety 

Revenuo Child Support 
Enforcement Division

Pass-through grants lo communities for Technology, Policing and Enforcement Initiatives 
under Community Oriented Policing Services (COPS) grant program 
Correct Election District to statewide - Child Support Enforcement Caseload Management 
System Modification Project.

-------
2.2000 2,2000

00

25

Rovenuo Permanant Fund 
Dtvtdent Division

Correct Election Distnct lo statewide - Permanent Fund Dividond Appeals Process Streamline 
project

00

26 Transportation Airport Improvement Program Amendments. 10.763 0 6,3464 Various 17.109 4
27 Transportation Surface Transportation Program Amendments 63,210 5 63.210 5
28 Transportation Reduce MHTAAR funding from 250 0 lo 150 0 in POT/PF Coordinated Transportation project. (100 0) MHIAAR (100 0)
29 University Out-year funding added for Telecommunications Equipment Improvements projoct 00

30
Municipal Capital 
Matching Grants

Technical Correction lo Election District Anchorage 2001 Major Facility Upgrade Projects 00

of and P»Qm 1of2 f'mttumn/ 71 7001



G o v e r n o r ’s  F Y 2 0 0 2  C a p ita l  B u d g e t  A m e n d m e n ts

A B C D . L L G H
BRU 1 General Federal Other Fund Total

1 Department Component Description Funds Funds Funds Source Funds

31
Municipal Capital 
Matching Grants

Technical Correction lo Election District: Anchorage Eagle River/Chugiak Road and Drainage 
Rehabilitation

0.0

32
Municipal Capital 
Matching Grants

Technical Correction lo Election District: Anchorage Girdwood Road Service Area (RSA)- Road 
and Drainage System Rehsbililatlon

0.0

33
Municipal Capital 
Matching Grants

Technical Correction lo Election District: Anchorage Elmore Road Upgrade- Huffman Road to 
Dearmoun Poad

0.0

34
Municipal Capital 
Matching Grants

Technical Correction to Election District: Anchorage Fire Department and Emergency Medical 
Services Communications Upgrade

0.0

35
Municipal Capital 
Matching Grants

Technical Correction to Election District: Anchorage Renovation of Existing Fire Facilities 0.0

36
Municipal Capital 
Matching Grants

Technical Correction to Election District: Anchorage Alaska Center for the Performing Arts 
Rehearsal Hall Construction and Design

0.0

37
Municipal Capital 
Matching Grants

Technical Correction to Election District: Anchorage Americans Disabilities Ad: Improvements 
to Parks and Recreation Facilities

0.0

38
Municipal Capital 
Matching Grants

Add Fort Yukon Community Roads and Fire Upgrades 33.0 Muni Match 33.0

39
Municipal Capital 
Matching Grants

Delete Projed: Nunam Iqua (former name Sheldon Point) Boardwslx Renovation (10.0) Muni Match (10.0)

40
Municipal Capital 
Matching Grants

Add White Mountain Community Facility Upgrades 25.0 Muni Match 25.0

41

Unincorporated 
Community Capital 
Matching Grants

Add Slana Community Building Improvements 100 Unlnc Match 10.0

42

Unincorporated 
Community Capital 
hatching Grants

Add Slana Commmunity Road Improvements 15.0 Unlnc Match 15.0

43 Total Capital Budget Amendments 2.594.3 93,383.5 49,395.8 150.373.6

On<M or and P*0«Jor7 rOOl



G o v e r n o r 's  F Y 2 0 0 2  C a p ita l  A m e n d m e n ts

Department Backup Replacement Instructions Amendments

Admini‘.tration
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Community and Economic Development Replace complete department section yes

Corrections
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Education and Early Development
Replace Project Review Listing report, new Project Listing with 
Funding Detail report and add one project to project backup no

Environmental Conservation
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Fish and Game
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Office of the Governor Replace complete department section yes
Health and Social Services Replace complete department section yes

Labor and Workforce Development
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Law N/A N/A
Military and Veterans' Affairs Replace complete department section yes
Natural Resources Replace complete department section yes

Public Safety

Replace Project Review Listing report, new Project Listing with 
Funding Detail report, and add three projects end of existing 
project backup yes

Revenue
Replace complete department section (Election District 
corrections only) yes

Transportation and Public Facilities

Replace complete department section; (which now includes a 
Project Comparison Report between Gov's 2002 and Gov's 
2002 Amended) yes

UniverJty of Alaska Replace complete department section yes

Court System
Replace Project Review Listing report and new Project Listing 
with Funding Detail report no

Legislature N/A N/A
Municipal Capital Matching Grants (AS 37.05.316) Replace complete section (except for grant applications). yes
Unincorporated Community Capital Matching Grants (AS 
37.06.020) Replace complete section (except for grant applications). yes

O ffic e  o f M a n a g e m e n t and  B u d g e t F e b ru a ry  21 , 2001
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Capital Budget

FY2002 C ap ita l P ro je c ts  

N a rra t iv e

6 Y ear C ap ita l 

Budget Plan

FY2002 C ap ita l P ro je c ts  

L is t

FY2001 C ap ita l P ro je c ts  

L is t

FY2000 C ap ita l P ro je c ts  

L is t 

FY1999 C ap ita l P ro je c ts  

L is t

FY1998 C ap ita l P ro je c ts  

L is t

FY1997 C ap ita l P ro je c ts  

L is t

Capital Budget
The Capital Budget is a plan lor Ihe distribution of AIIFC’s financial resources for 
items that have an anticipated life exceeding one year, and the cost exceeds
S25.000. Unlike the Operating Budget which lapses at the end of one year, capital 
budget appropriation: lapse only if funds remain after the project is completed, 
and/or if funds are lapsed administratively or legislatively, usually after live years.

AHFC Capital Improvement Projects (Cl P) reflect the needs of ihe Corporation and 
the pursuit of its mission through the Goals and Objectives of the Corporation’s 
Strategic Plan. The Corporate departments have reviewed prior year’s Capital 
budgets to determine inhere are any unfinished projects/programs that are on 
going, need additional funds to be completed, or should be extended.

This Capital Budget w as developed by AHFC staff and recommended for inclusion 
in ihe Governor’s budget submission to the Legislature. Each projcc'/program has 
been reviewed and prioritized by the Budget and Housing Policy Committee and 
presented to the Board of Directors for approval. The Board passed a resolution on 
November 11. 2000 approving this budget and instructed thc Executive Director to 
submit the budget lo the Governor’s Office of Management and Budget (OMB) 
through the Department of Revenue.

FY2002 Budget Summary Request
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A I I K :  FY2002 D r i l l  Hudgc!

Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY20U2 Request:

Housing / Social Services
Statewide
Statewide
Construction
7/01/2001 -6/30/2006
56,000,000 Corporate Receipts

FY2002 Funding: S Corporate Receipts

Thc purpose of thc program is to supplement federal housing funds provided to Regional Housing Authorities to ensure 
safe, decent, affordable housing throughout Alaska.

The projected outcomes arc:
• Construction of 320 affordable homes in 20 urban and rural communities for 320 families;
• On-site water and sewer facilities;
• Roads to project sites;
• Electrical distribution systems;
• Energy-efficient design features in homes;
• Leverage S4.0 million in Indian Health Service/Public Health funds for offsitc water and sewer facilities.

Supplemental Housing Development Program utilizes Corporate (AHFC) funds to supplement Federal (HUD) funds to 
construct decent, safe and sanitary housing through regional housing authorities established under AS 18.55.996. Funds are 
used to cover housing development costs related to water distribution, sewer hookups, electrical distribution systems, road 
construction to project site, site development, and energy efficiency improvements. State laws limits the use of these funds 
to 20% of the I lUD’s total development cost per unit. These funds are also prohibited from being used for administrative or 
other costs of thc housing authority.

Funding History:
FY200I S3,900.000 Corporate Receipts
FY2000 S3,868,000 Corporate Receipts
FY1999 S4,000,000 Corporate Receipts
FYI998 $6,000,000 Corporate Receipts
FY1997 S7.000.000 Corporate Receipts
FYI996 $10,000,000 Corporate Receipts

Program Description:
Al IFC is limited by State statute to contributing 20% of I lUD’s Total Development Cost (TDC) of a project.

l unds arc used for on-site water and sewer facilities, roads to project sites, electrical distribution systems, and energy-efficient 
design features in homes constructed by the regional housing authorities. IIIJD regulations prohibit the use of development 
funds for construction of access roads, electrical distribution systems and certain other infrastructure Costs.

Since its inception, the State has appropriated more than S100 million to augment over $500 million in HUD funds and $50 
million in Public I Icalth Services funds to build a total of 6,373 houses in 250 communities.

Supplemental I lousing Grant funds reinvest funds into communities by creating 300 local jobs statewide, creating nearly 100 
training and apprenticeship opportunities in local labor pools, and through the purchase of supplies from local vendors.

A H F C  FY2002 D ra ft Uudgel Page J -J
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Elim Project -  Bering Straits Regional Housing Authority: FY98 Funding
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2. L o w - In c o m e  W c a t h c r i z a t i o n  P r o g r a m

Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

FY2002 Funding:

The purpose of the program is to provide cost effective

Thc projected outcomes arc:
• Improved resident health and safety;
• Replacement of over 500 unsafe heating systems;
» Install smoke detectors in over 700 homes;
• Carbon monoxide detectors installed in 350 homes;
• Serve 4000 Alaskans and over 1100 homes.

Housing / Socinl Services
Statewide
Statewide
Renovation and Remodeling 
7/01/2001 -6/30/2006
SI,400,000 Federal Receipts
S4,000,000 Corporate Receipts
S Federal Recc'pts
S Corporate Receipts

energy improvements to homes of low-income families.

Low-lnconte Wcathcrization Program utilizes Federal U. S. Department of Energy (DOE) and Corporate (AHFC) funds 
to assist low- and moderatc-income families attain decent, safe and affordable housing through the wcathcrization and 
rehabilitation of existing homes. Many homes in Alaska cannot maintain a healthy indoor temperature of 70 degrees during 
our long winter months.

Funding History:
FY200I $1,400,000 Federal Receipts
FY2001 52,000.000 Corporate Receipts
FY2000 SI.400.000 Federal Receipts
FY2000 51,000.000 Corporate Receipts
FY1999 S4.200.000 Federal Receipts (Stripper Funds)
FYI999 S 1,000.000 Corporate Receipts
FY1998 51.200,000 Federal Receipts
F Y 1998 S4.000.000 Corporate Receipts
FY 1997 S500.000 Federal Receipts
F Y 1997 56.500.000 Corporate Receipts
FYI996 52,400,000 Federal Receipts
FY1996 S5.000.00O Corporate Receipts

Program Description:
Wcathcrization is a cost-effective service that improves the standard of living for 4000 Alaskans annually, without 
expenditures front the general fund. 'I lie benefits are based on 1100 homes completed, with expenditure': of about S5.4 
million. Waiting lists for the five sub-contractors providing wcathcrization services exceeds 500 people vho have applied 
and are eligible. Wealhcrization improves residents’ health and safety through the replacement of over 500 unsafe heating 
systems pet year, carbon monoxide problems abated and carbon monoxide detectors installed in 350 homes, handrails and 
steps repaired, moisture and mold problems abated reducing asthma triggers. Drafts are reduced and comfort increased - 
especially importair for infants, elderly and disabled people.

AHFC FY2002 Draft Budget Page 3-5
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Wcathcrization provides for fire safety through furnace and electrical repairs, education (move combustibles from heat, 
flammable liquids stored properly, etc.) chimney and wood-stove repairs and egress windows installed during bedroom 
window replacements.

Wealherization improves building stock, increases durability, and reduces maintenance through moisture reductions. These 
improvements reduce rot and mildew, and potential ice dam problems through sealed attics and adequate insulation.

Wcathcrization produces energy savings of 23% on average according to Oak Ridge National Laboratory. This program 
helps make utility bills more manageable for low-income consumers, leaving more cash available for other necessary 
expenses. It also reduces Public Mousing expenditures, cash outflow for working poor clients and fuel and maintenance on 
generators in villages. It can stretch limited Power Cost Equalization dollars, and help with reduced utility arrearages, 
which lower the burden on other ratepayers through fewer disconnects and unpaid bills.

Wealherization providers have emerged as leaders in developing new building science technologies. Skills among 
wealherization workers arc highly developed and are transferred to private sector through word of mouth, formal training 
and career progression.

Regional Funding Allocation
Northern...........................................10.55%...........................$569,700
Western.............................................10.57%...........................$570,780
Southwestern..................................... 7.29%...........................$393,660
Interior............................................... 6.59%...........................$355,860
Fairbanks..........................................14.40%...........................$777,600
Southcentral (not Anchorage) 13.09%..........................S706.860
Anchorage...................................... 26.47%........................SI,429.380
Southeast (not Juneau)....................... 6.26%...........................S338.040
Juneau City and Borough.................. 4.78%...........................S258.I20

Before After
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AIM l I VJUit: Draft Budget

Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

Housing / Social Services
Sitka
Sitka
Construction
7/01/2001 -6/30/2006
52,401,000 Corporate Receipts

FY2002 Funding: Corporate Receipts

The purpose of the program is to provide funds for the replacement of 24 units of family housing in Sitka.

The projected outcomes are:
• Improve living environment for residents;
• Reduce long-term operating and maintenance costs;
• Provide a multi-purpose building to include a community room, office and maintenance shop;
• Landscaping, picnic tables and park benches to provide recreational opportunities for residents;
• Provide improved energy efficiencies;
• Add ADA compliant units.

Paxton Manor Replacement - (Sitka) ui'Uz' Corporate (AHFC) funds to complete the replacement of 24 units (built in 
1965). Completion includes the constructin', of a new multi-purpose building (including property management office spice, 
maintenance shop, and a community room.) The living conditions for residents will be improved by providing energy 
efficient units, fixing property drainage problems, and adding more ADA compliant units. Federal funds from the IIIJD 
Capital Fund Program (CFP) will also be used lo complete this project.

Funding History:
FY2002 S 1,522,300 Federal Receipts - Capital Fund Program (CFP)
FY2001 52,595,568 Federal Receipts - ' ’apilal Fund Program (CFP)

Project Description:
There are a total of 24 units in 12 duplexes, one maintenance shop, and a separate maintenai orage area within the 
Paxton Manor development. The units are in close proximity on two sites; three duplexes art staled on DeArmond Street, 
one duplex is located on New Archangel Street, and eight duplexes are located on Andrews Street One of the Andrews 
duplexes houses thc office/maintenance shop and another one houses the maintenance storage area.

I he Paxton Manor housing development was built in 1965 and has had limited modernisation since that time. Aluminum 
siding, aluminum casement windows, and insulated steel doors were installed approximately 15 years ago. All components 
are showing signs of corrosion I he roofs are 10-15 years old and were installed without draft stops in the attic.

The buildings were constructed on driven wooden pilings anil wood beams. Splices and shims have altered some of thc 
w ood pilings. Some of the beams were either cut or installed inappropriately and there is evidence of rot in the beams and 
piles. In addition lo the exterior corrosion, the building interiors are generally in poor condition. The electrical, mechanical, 
and plumbing systems are all in fair to poor condition and ut the end ot their useful lives. Thc kitchen range exhaust hoods 
are in poor condition. There are many abandoned bathroom exhaust fans with non-insulated ducts. 1 he units do not meet 
current building and fire codes. None of the units ar e ADA compliant. The parking areas are gr».vcl w ith undefined spacing 
and there are no curbs or gutters to control surface drainage.
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A professional site assessment was completed in 1999 to address physical condition. 30-year life expectancy, code 
compliance, Americans with Disabilities Act (ADA) compliance, and energy efficiency. The site assessment looked at all 
aspects of the facility and recommended replacement over renovation because the cost is approximately the same. The 
construction project includes complete demolition of 12 duplexes, construction of six new four-plcxcs, and a new multi­
purpose building, which includes an office, maintenance space, and community room for the residents. Two of the new 
units will be fully ADA compliant.

I lie rationale for the decision to demolish existing units and build new •placement units is based upon a variety of factors, 
including:
• Modernization costs exceed 90% of the IIUD Total Development Cost (TDC) threshold applicable to the Sitka area. 

This is the criteria MUD applies in sanctioning an agency’s decision to replace instead of renovate.
• Long-term viability (30-year life expectancy) is not fully attainable with modernization.
• Recurring site drainage problems cannot be cured with renovation.
• New construction will provide more energy-efficient units.
• New construction will provide units configured to more closely match the needs of the families on the current waiting 

list.
• New construction will provide two ADA compliant units.

The Corporate funds in this request will be combined with Federal funds received in FY0I CFP 501 (S2.595.568) and
Federal funds being requested in FY02 under CFP 502 (SI,522,300). The total projected cost of replacing this project is 
S6.5I8.858.
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4. C l iu gach  View R e n o v a t io n  - P h ase  II 
Anchorage Senior Units

Historical Category: Housing/Social Services
Location: Anchorage

Election District: Anchorage Area-wide
Project Type: Renovation and Remodeling

Estimated Project Dates: 7/01/2001 -6/30/2006
FY2002 Request: S2,697,000 Corporate Receipts

S2,000,000 Federal Receipts
FY2002 Funding: S

S
Corporate Receipts 
Federal Receipts

The purpose of this project is to complete thc major renovation, including building improvements, and to ensure code 
compliance, for 120 senior housing units in Chugach View.

The projected outcomes arc:
• Complete interior rr novation;
• Improved acccssi* dity of the building ai -I units;
• Increased ventilation and heat recovery;
• Remodel all kitchen and bathrooms with new appliance and fixtures;
• Increased lighting with energy efficient fixtures for comfort, safety and security;
• Improved resident living environment; and
• Reduced long-term operating costs.

Chugach View Renovation - Phase II (Anchorage) utilizes Corporate (AHFC) and Federal funds for Phase II of the 
major renovation of Chugach View. (Phase I was funded in FY2001). Chugach View is a 120 unit low-income senior 
housing complex across from the senior center in Anchorage, Phase II will complete interior renovations to all kitchens 
and bathrooms, and install new appliances and fixtures. In addition, ventilation and heat recovery systems will be installed, 
lighting will be improved, and accessibility features added.

Funding History:

FY200I S2.000.000 Rond Proceeds
FY200I S2.000.000 Federal Receipts

Project Description:
Chugach View is a three-story, senior housing facility constructed in 1977. I he building consists of 120 one-bedroom 
units divided into four 30-unit bays, situated around common corridors w ith common resident areas and laundry rooms on 
each of the three floors I he first tloor Las a large community room, kitchen, waiting room, office and shop area. The 
second and third floors have open community areas. I he facility was built using wood frame construction.

No major interior renovation work has been done in this facility since it was constructed. The exterior siding was replaced 
with metal lap siding in 1990 Most of the furnishings, equipment, components, and systems are now worn and in need of 
replacement.

In 1998. a professional site assessment was completed for Chugach View which addressed code compliance. 30-year life 
expectancy , physical condition, hazardous material abatement, and energy efficiency. It was found that Chugach View does 
not fully comply with the current Uniform Building Codc(UBC) or the current State ol Alaska Building Energy Efficiency 
Standards (BE I s» Most of thc building components, finishes, equipment, and systems are 23 years old. worn and 
approaching thc end of their useful life For these reasons, the site assessment recommended that Chugach View undergo a

SIIFC FY2002 Draft Budget Page 3-9



\IICC I V2(102 Dull limit'd

major renovation to ensure its functional use for an additional 30 years. When compared to un estimated replacement cost of 
over SI I million, renovation is thc more cost-effective option.

This request represents Phase II of a two-phase modernization effort for Chugach View. Phase 1 renovation funding was 
approved in FY2001 to complete the total project design and fund selected code compliance, common area, and building 
exterior work. The Phase II request funds interior renovation work, which includes repair/repainting of walls and ceiling; 
new carpet/vinyl flooring; replacement of all unit swing doors; and remodeling unit kitchens and bathrooms. Also included 
are the replacement of common area and individual units’ light fixtures, and mechanical upgrades to boiler systems, 
baseboard heating, common area ventilation, and the domestic hot water system.

Code compliance and energy work will be funded in both Phase I and II, as required for construction. This type of work 
includes elevator upgrades; facility-wide firc/smoke penetration repairs; and sprinkler system upgrades. Environmental 
work includes removal of asbestos-containing materials and lead-based paint abatement. Energy work includes building- 
wide insulation upgrades and air penetration sealing. ADA compliance is addressed with new handicapped ramps, 
replacement of interior/exterior doors and hardware, and remodeling of unit and common area bathrooms and kitchens for 
required accessibility under ADA.

Page 3-1(1 All EC EY2002 Draft Hudgct
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5. S e n io r  C i t i ze n 's  H o u s in g  D e v e lo p m e n t  F u n d  (S C H D F )

Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

Housing / Social Services
Statewide
Statewide
Transitional
7/01/2001 -6/30/2006
SI,472,200 Corporate Receipts

FV2002 Funding: Corporate Receipts

The purpose of the program is to provide funds for the development of senior citizen housing.

The projected outcomes arc:
• Purchase of building sites;
• Site preparation;
• Purchase building materials;
• Construction;
• Rehabilitation, including accessibility modifications;
• Preparation of plans and specifications;
• Project feasibility studies;
• Appraisals; and
• Other pre-development activities.

Senior Citizens Housing Development Program utilizes Corporate (Al IFC) funds to grant to municipalities and public or 
private non-profit corporations, in conjunction w ith other agencies, for tin development of senior citizen housing. Funds 
can be used for the purchase of building sites, site preparation, materials, construction, and rehabilitation, a  wards are 
made on a competitive basis, contingent on Legislative approval. Funds may provide funding for non-piofit organizations 
to pay for preparation of plans and specifications, project feasibility studies, appraisals, site preparation and other pre­
development activities.

Funding History:
FY200I S2.253.500 Corporate Receipts
1 Y2000 SO Program Not Funded; however;
FY2000 S278.000 fnlkcctna Senior Housing funded w ith Corporate Receipts
FY1999 $2,050,000 Corporate Receipts
KYI 998 SO Program Not Funded; however:
I'Y 1998 S248.000 Elders Services. Inc. funded w ith Corporate Receipts
FYI998 S281.700 Homer Seniors funded w ith Corporate Receipts
1 YI998 $625,000 North Pole Seniors. Inc. funded with Coqmrate Receipts
FYI998 S675.000 Palmer Seniors funded with Corporate Receipts
FY1997 SI.750.000 Corporate Receipts
F Y1996 S750.000 Corporate Receipts

program Description:
Ihcsc funds are used to support thc development of housing for the fasten growing segment of the Alaskan population, 
persons 60 years of age and older. A statew ide needs assessment done in 1996 show ed that there was a demand for an 
additional 1.000 units of senior housing. This number is projected to increase by an additional 3.300 by thc year 2010.
I Ins program targets thc housing needs of both low-income and middle-income seniors, as well as, assisting home-owners 
improve accessibility in their homes insuring safety and the ability to stay in their residence.
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This request is based on ihe estimated demand lor senior housing during the FY2002 application cycle for the SCI IDF 
program. Program funds are used only lo fund the development "GAP", i.e., the amount necessary to make the project 
financially feasible - or the difference between al! other funding sources which can be expected to be contributed 
(including loan funds) and the cost to develop the project.

Any remaining unused funds will be made available under the FY2003 funding cycle. Requested funds are to be used lo 
support senior housing with gap funds for acquisition, rehabilitation, accessibility modifications, and/or new construction 
of senior housing.

Awards arc made on a competitive basis contingent on Legislative approval.

Applications Total Grant Cost

Ijocation: Score Feasibility Sponsor
Grant Develop. U Per

Amount Cost Units Unit

Soldotna 79.11 17.50 Banner House
Homer 57.00 16.00 Homer Senior Citizens

$700,000 $2,137,525 16 S43.750
$472.182 $898,423 6 $78,697

Statewide
Statewide

I lomc Modifications for Seniors 
l '̂development Grants

$250,000
$49,818

Total Senior Housing Development: SI,472,000
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Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
EY2002 Request:

Housing / Soc'nl Services
Statewide
Statewide
Deferred Maintenance 
7/01/2001 -6/30/2006
S500.000 Federal Receipts
52,000,000 Corporate Receipts

FY2002 Funding: S
s

Federal Receipts 
Corporate Receipts

The purpose of this project is to reduce deferred maintenance and address small renovation projects, in accordant ? with 
AHFC’s 10 year plan, at several facilities utilized by senior citizens and low-income families.

Thc projected outcomes arc:
• Provide building security/accessibility modifications for the physically challenged;
• Make energy efficiency upgrades;
• Make mechanical system upgrades:
• Perform site improvements and e.eneral physical upgrades.

Senior & Statewide Deferred Maintenance &  Renovation utilize Corporation (AHFC) and Federal funds to reduce 
deferred maintenance at several facilities utilized by senior citizens and low-income families. General physical upgrades 
are needed in addition to specific security and accessibility modifications.

Funding History:

FY200I
FY2O0I
FY2001

5500.000 
51.022.000

5800.000

Federal Receipts 
Corporate Receipts 
Bond Proceeds

FY2000
FY2000

S500.000 
SI.690.500

Federal Receipts 
Corporate Receipts

F Y 1999 
IY 1999

5450,000 
S 1.000.000

Federal Receipts 
Corporate Receipts

F Y1998 
IYI99X

$988,900 
SI.000.000

Federal Receipts 
Corporate Receipts

FY 1997 
FY 1997

51.000.000
51.000.000

Federal Receipts 
Corporate Receipts

FYI996 $500,000 Corporate Receipts

Program Description:

Building security and accessibility modifications arc needed to ensure resident safety and security and to comply with 
current ADA standards at facilities throughout the state
AHFC FY2002 Driifl Budget Page 3-1J
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Mechanical and energy systems upgrades are needed to improve system efficiency, prevent costly winter failure and reduce 
maintenance expense.

Site improvements will he undertaken at several facilities statewide to provide parking lot and sidewalk upgrades, 
foundation repair, fercc, storage sheds and landscaping.

Major general physical upgrades are needed in various senior and family units to repair or replace roof systems, doors, 
windows, kitchen and bathroom improvements, interior painting and community room upgrades.

Loca tion P r io r i ty D esc rip tion  o f  W o r k
P ro je c t
T o ta l

A ccum u la ted
Tota l fu n d in g  S ou rce

Headquarters Statewide . j . Adm inistrative cost 5 I 5 .K J I " ' ' 5 IT ,834 C orporate KeccipLs
Swan Lake Sitka 1 Genera l Physical Upgrades 193 .010 708 .8 4 4 Corporate Receipts
C edar Park Juneau 2 Genera l Physical Upgrades 122 ,049 830 ,8 9 3 C orpora te Receipts
Hcrings ue Nome 3 Site Im provements 2 0 .0 0 0 850 ,8 9 3 C orporate Receipts
Sclm enbar Park Ketchikan 4 Mechanical Systems Upgrade 2 7 .9 92 878 .8 8 5 C orporate Receipts
R ivc rhc i’ r' Juneau 5 Mechanical Sy stems Upgrade 7 2 ,2 1 3 9 5 1 .0 9 8 C orporate Receipts
A l I f Anchorage 6 Security System  Upgrade 98 .6 75 1 .0 49 .773 C orporate Receipts
liirc h  Park Lair banks 7 Genera l Physical Upgrades 5 ,1 43 1 ,0 54 .9 1 6 C orpora te  Receipts
K ivcrbcnd Juneau X Site Improvements 5.771 1 .0 60 ,6 8 7 C orporate Receipts
Pu rlin  Height W rangell 9 Site Improvements 4 .1 3 8 1 .064 .825 C orporate Receipts
K ivcrbcnd Juneau It) Mechanical Sy stems Upgrade 5 ,435 1 .0 70 .2 6 0 Corpo ra te  Receipts
Johnson 1 le igh ls Anchorage I I Site Improvements 13,7X3 1 ,0 84 .043 Corporate Receipts
A lp ine  terrace Anchorage 12 • Genera l Physica l Upgrades 2 .4 0 6 1 .0 86 .4 4 9 C orporate Receipts
Ptarm igan Park Anchorage 13 Genera l Physical Upgrades 191 .383 1 .2 77 .832 C orporate Receipts
G o lden  Ages la irb an ks 14 Site Improvements 13,711 1 .291 .543 C orporate Receipts
Itireh  Park I Fairbanks 15 Site Improvements 7 7 .0 3 6 1 .3 68 .579 C orpora te Receipts
H itch Park II Lairbanks 16 Site Improvements 2 3 ,6 12 1 .392 .221 Corpo ra te  Receipts
H irth  Park 1 la irb an ks 17 Genera l Physica l Upgrades 13 .981 1 .4 06 ,205 C orpora te Receipts
W illiw a  Manor W asilla IK Genera l Physica l Upgrades 197 ,657 1 .603 .862 C orporate Receipts
lito lin  Heights W rang' 3 19 Site Improvements 6 .3 0 5 1.6 It). 167 C orpora te Receipts
lito lin  Heights W rangell 2 0 Site Improvements 7 .9 4 3 1 ,6 18 ,110 C orporate Receipts
(ic n e v a  W oods Juneau 21 Genera l Phy sical Upgrades 3 .1 50 1 .6 21 .2 6 0 C orpora te Receipts
Johnson Heights Anchorage 22 Genera l Physica l Upgrades 13 .055 1 .6 34 .315 C orpora te Receipts
A lp in e  Terrace Anchorage 23 Site Improvements 3 .7 6 2 1 .6 38 .0 7 7 Corpo ra te  Receipts
l.ouvsoc M anor Anchorage 24 Mechanical Sy stems Upgrade 2 2 .8 0 6 1 .6 60 .8 8 3 Corpo ra te  Receipts
A  PTC Anchorage 25 Genera l Physical Upgrades 6 9 .5 2 8 1.730 .41 1 C orpora te Receipts
H ireh Park 1 Fairbanks 2 6 Genera l P h y s ic /  Upgrades 8 0 ,9 0 7 1 .8 11 .318 Corpora te Receipts
H ire li Park II la irb an k s 27 Genera l Phy sical Upgrades 2 2 .3 8 2 1 ,8 33 ,7 0 0 Corpo ra te  Receipts
W illiw a  M anor W as .lla 2K Genera l Phy sical Upgrades 3 1 .0 2 0 1,864.720 Corpo ra te  Receipts
( i la e ic r  View Seward 29 Genera l Phy sical Upgrades 6 7 ,0 8 8 1 .9 31 ,808 C orpora te Receipts
I'to lin  Heights W rangell 30 M echanical Systems Upgrade 6 8 .1 9 2 2 .0 0 0 , (H>0 Corpora te Receipts

A lp ine  fe r ra te Anchorage 1 Mechanical Systems Upgrade 2 8 7 ,5 3 9 2 8 7 .5 3 9 fe d e ra l Receipts
(i la e ic r  View Seward 2 Security System  Upgrade 5 ,2 5 0 2 9 2 .7 8 9 1 cdcra l KeccipLs
A lp ine  Ic rr.iec Anchorage 3 Genera l Physica l Upgrades 3 .6 7 2 296 ,461 1 cdcra l Receipts
A lp ine  le r r jc e Anchorage J • Mechanical System s Upgrade 2 0 3 ,5 3 9 500 .0 0 0 1 cdcra l Receipts
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Historical Category: 
Location: 

Flection District: 
Project Type: 

Kstimatcd Project Dates: 
FY2002 Request:

I lousing / Social Services
Statewide
Statewide
Renewal and Replacement 
7/01/2001 -6/30/2006 
S3,500,000 Federal Receipts

FY2002 Funding: Federal Receipts

The purpose of this program is to renovate and modernize public housing units.

Thc projected outcomes nre:
• Replacement of Paxton Manor units in Sitka;
• Installation of storage sheds and screen doors at Birch Park in Fairbanks;
• Interim modernization and site work at Spruce Park Q Building in Fairbanks and New Willow in Anchorage:
• Replacement of kitchen cabinets in Cedar Park Annex A Building in Juneau;
• Installation of playground fence and storage sheds at Beringvue in Nome;

HUD Capital Fund Program (CFP) (formerly CGP) utilizes Federal (I IUD) grant that provides Public Housing 
Authorities with funds each year to help renovate and modernize public housing units. Funds also provide for 
administrative expenses, tenant-cducation projects, drug elimination/safety projects and management improvements.

Funding History: Formerly funded under the Comprehensive Grant Program (CGP);

FY2001 S3.500.00G Federal Receipts
FY2000 S2.800.000 Fedcrr' Receipts
FYJ999 S2.900.000 Federal Receipts
FYI998 S3.IOP.OOO Federal Receipts
F Y1997 S3.5? 1.600 Federal Receipts
FYI996 ST,326,000 Federal Receipts

Program Description:
The federal government, through the U.S. Department of Mousing and Urban Development (HUD), provides Public 
Housing Authorities with money each year to renovate and modernize Iheir public housing through the Capital 
Improvements Fund. To access this money, each PIIA, with thc active involvement of residents and local government 
officials, must develop a comprehensive l five-year) plan detailing modernization needs within the PI lA's housing inventory 
and establishing a timetable for meeting those needs Thc dollar amount of thc annual grant is established hy a formula 
using a number, configuration, and size o f thc PIIA's low rent units. The annual grant also provides funds for 
administrative expenses, tenant-cducation projects, drug-climinatinn safety projects, and management improvements.

Projects funded by this year’s allocation include:
• Replacement of Paxton Manor units in Sitka
• Installation of storage sheds and screen doors at Birch Park in Fairbanks
• Installation of playground fence and storage vlicds at Beringvue in Nome
• Interior modernization and site work at Spruce Park („> Building in Fairbanks
• Replacement of kitchen cnbincls in Cedar Park Annex A Building in Juneau
• Interior modernization und site work at New Willow in Anchorage
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Also included are funds to provide opciation and management improvements, such as PIIA staff training; residents’ 
training; training for low-income businesses; and upgrades to the information system and area-wide network enhancements 
at low rent developments.

Thc funds for thc Paxton Manor request will be combined with 52,565,568 appropriated in FY200I under CFP 501 and 
with the current FY2002 Corporate request of S2,TO 1.000. The total cost of this replacement project is S6,518,858.
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Alaska State Legislature 
HOUSE OF REPRESENTATIVES 

C om m ittee  on  F inance

SCHEDULE 
HOUSE FINANCE COMMITTEE 

WEEK OF APRIL 2 -  APRIL 6, 2001
* (indicates first public hearing)

Room  519 Capitol Building
Meetings convene at 1:30 p.m. (un less otherwise indicated)
April 2. 2001 - Monday
1:30 p.m. a «
HB 162-ABSENCES UNDER LONGEVITY BONUS PROGRAM 
SB 112-LONG-TERM CARE OMBUDSMAN;MENTAL HLTH AUTH 
Bills previously heard/scheduled.

April 3. 2001 - Tuesday 
1:30 p.m.
HB 47-APPROP: GOVERNOR’S CAPITAL BUDGET XV 
Bills previously heard/scheduled.

April 4. 2001 - Wednesday 
1:30 p.m.
HB 102-THEFT OF PROPELLED VEHICLES 
SB 58-ADD PHYSICIAN ASST TO STATE MEDICAL BOARD 
SB 137-ALASKA HUMAN RESOURCE INVESTMENT COUNCIL 
Bills previously heard/scheduled.

April 5. 2001 - Thursday 
1 :30 p.m.
Bills previously heard/scheduled.

April 6. 2001 - Friday 
1:30 p.m.
HB 116-SUPPLEMENTAL APPROPRIATIONS/AMEND APPROP. 
Bills previously heard/scheduled.



Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dales: 
EY2002 Request:

Housing /Social Services
Statewide
Statewide
Renewal and Replacement 
7/01/2001 -6/30/2006
5750.000 Corporate Receipts
53.050.000 Federal Receipts

FY2002 Funding: S
S

Corporate Receipts 
Federal Receipts

The purpose of this progrum is to expand the supply ofaffordable, low- and modcratc-incomc housing and to strengthen 
the ability of the State to design and implement strategies to achieve an adequate supply of safe, energy-efficient, and 
affordable housing.

The projected outcomes arc:
• Fund thc development gap for affordable rental housing projects, i.e. the difference between project cost and all other 

sources of funds w hich arc expected to be contributed to the project, including any loan funds that the project's cash flow 
can support.

• Fund the cost of moderate rehabilitation to homes owned and occupied by lower-inccmc families.
• Fund a portion of the costs associated with the purchase of a modest homc by low cr-inconte families.
• Fund a portion of the operating costs of Housing and Community Development (IICD) organizations that arc developing 

affordable housing for lower-income families, and
• Other housing needs as specified in the IICD plan and as authorized by HUD under 24 CFR Part 92.

HUD Federal HOME Program utilizes Federal (HUD) with Corporate matching (AHFC) funds for thc HOME 
Investment Partnership Program. Thc puqiosc of the HOME program is to expand thc supply of affordable, low- and 
moderate- income housing and to strengthen thc State's ability to design and implement strategies to achieve an adequate 
supply of safe, cncrgy-cfficicnt. and affordable housing. I he Municipality of Anchorage has their own separate IIOME 
program.

Funding History:
IY200I $3,053,000 Federal Receipts
1 Y200I $750,000 Corporate Receipts
FY2000 $3,000,000 Federal Receipts
IY2000 $750,000 Corporate Receipts
1 YIW9 $3,000,000 Federal Receipts
IYI999 $750,000 Corporate Receipts
IV 1998 $3,000,000 Federal Receipts
IV 1998 S750.000 Corporate Receipts
FYI997 $3,000,000 Federal Receipts
IYI997 $750,000 Corporate Receipts
FYI996 S3.000.000 Federal Receipts
FY1996 $750,000 Corporate Receipts

Progrum Dcscrip* on:
these funds arc used to support the development til affordable housing for lower-incomc families.
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The 53,800,000 request is based on the block grant amount to be received from MUD (53,000,000) and the required 25% 
matching funds to be provided by AHFC, plus program income ($50,000) accumulated by the program to be used, as 
mandated by HUD, as additional federal HOME program funds.

Cordova Mews, Cordova FY1996

Mooring Estates, Soldotna FY1996

Raven Estates, Fairbanks FY1995
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Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
EY2002 Request:

Mousing / Social Services
Statewide
Statewide
Health and Safety
7/01/2001-6/30/2006
SI,250,000 Corporate Receipts
S3,000,000 Federal Receipts

FY2002 Funding: S
s

Corporate Receipts 
Federal Receipts

Thc purpose of this program is to allow Al IFC to apply Cor IIUD, other federal agency, and private foundation grants 
that target the housing needs, and supportive services, of low-income and special needs groups; such as senior citizens, thc 
mentally ill, disabled or the homeless. AHFC will also apply for energy related grants as they relate to housing. When 
required, AHFC will provide the needed matching funds. Some of the funds received will be passed through to local non­
profit sub-grantee organizations that deliver housing and/or services.

The projected outcomes are:
• HUD Supportive Housing;
• I lousing Opportunities for Persons With AIDS (I IOFW/
• USDA Housing Preservation Grant Program; and
• Grant Match Program

Federal and Other Competitive Grants utilizes Federal (HUD) and Corporate match (AIIFC) grant funds. AHFC will 
apply for grants that target the housing needs of low income and special needs groups: such is senior citizens, the mentally 
ill, disabled or the homeless. Al IFC w ill also apply for energy related grants as they relate to housing. When required.
Al IFC w ill provide the needed matching funds. Some of the grant funds received w ill be passed through to local non­
profit sub-grantee organizations that deliver housing and/or services.

AHFC will make application, as appropriate, to private institutions or foundations to study and or address such issues as 
housing delivery systems, safe and viable neighborhoods, homelessness and aging in place. When required. AHFC w ill 
provide matching funds to non-fcdcral grants that target (he housing needs of low-income and special needs groups such as 
senior citizens, the rnent illy ill, disabled, or homeless.

Funding History:
FY200I SI.500.0(0 Federal Rcceip'*
FY200I SI,250,001 Corporate Receipts
FY2000 SI.500.000 Federal Receipts
FY2000 $750,000 Corporate Receipts
FYI999 S3.000.000 Federal Receipts
FY 1999 S500.000 Corporate Receipts
FYIW8 S3.000.000 Federal Receipts
r  Y1998 $500,000 Corporate Receipts
I YIQ97 S 3.000.000 Federal Receipts
1 Y1007 $1,000,000 Corporate Receipts
FY1996 S3,400.000 Federal Receipts
I YI006 $2,100,000 Corporate Receipts
AHFC FY2(102 Draft Budget Page 3 -l‘>



A1111 I V20II2 I)i alt I ludgi l

Program Description:
This program also allows Al IFC to apply for and receive Federal, state and other grants that target thc housing needs and 
supportive services of low-income and special needs groups such as mentally ill, homeless or disabled persons. Numerous 
federal and private foundations incorporate a matching cash contribution requirement in their competitive grant programs. 
The AHFC grant match program has been vital to attracting outside funding into Alaska to meet the housing needs of these 
special populations. Most of thc Federal funds received, as well as the Corporate match funds are customarily passed 
through to local non-profit or municipal sub-grantee agencies who deliver the housing and related supportive services. 
Examples of programs with match components include IIUD Supportive I lousing. Housing Opportunities for Persons With 
AIDS, and the USDA Housing Preservation Grant Program.
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Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

Housing / Social Services
Statewide
Statewide
Health and Safety
7/01/200! — 6/30/2006
5250.000 Corporate Receipts
5750.000 Federal Receipts

FY2002 Funding: S
S

Corporate Receipts 
Federal Receipts

The purpose of this program is to allow Al IFC lo apply for 11UD. other federal agency, and private foundation grants 
that target the housing needs of low-income and special needs groups, such as senior citizens, the mentally ill, disabled, or 
thc homeless who are eligible for public and or assisted housing. AHFC w ill also apply for grants to prevent t me and 
substance abuse in public housing and assist public housing families attain economic self-sufficiency. When required, 
AHFC w ill provide thc needed match.

The projected outcomes arc:
• Match Requirements for Federal Grants such as:

• Drug Elimination Program;
• FSS Coordinator;
• Senior Services Coordinator.

Competitive Grants for Public Housing utilizes Federal (HUD) and Corporate match (AHFC) grant funds. AHFC will 
apply for IIUI) grants that target the housing needs of low-income and special needs groups; such as senior citizens, thc 
mentally ill. disabled, or the homeless. AHFC will also apply for grants to prevent crime and substance abuse in public 
housing and assist public housing families in attaining economic sclf-sufllciency. When required. AHFC will provide thc 
needed match Some of the funds received will be passed through to local non-profit sub-grantee organizations that deliver 
housing nndVr services.

Funding History:
FY20QI $750,000 Federal Receipts
1 Y200I $250,000 Corporate Receipts
FY2000 S750.000 1 cdcral Receipts
FY 200(1 S250.000 Corporate Receipts
1 YI999 $750,000 Federal Receipts
FYI999 $250,000 Corporate Receipts
FYI998 $2,000,000 Federal Receipts
1 YI998 $250,000 Corporate Receipts
I'Y 1997 $2,500,000 Federal Receipts
FY1997 $500,000 Corporate Receipts
1 YI996 $2,277,000 Federal Receipts
|Y  1996 $723,000 Corporate Receipts
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Program  D escription:
AHFC will apply for grams and utilize those grant funds to target services lo families and persons who arc eligible for 
public and/or assisted housing. Grant funds within this category may be used to prevent and reduce crime and substance 
abuse in public housing and to aid PIID-assisted families to attain economic self-sufficiency. This programs also help 
implement welfare reform efforts of the state. Where required as a condition of funding, AHFC may provide the needed 
match. Examples of previous grantors include the Robert Woor Johnson Foundation, the Dcpanmcnt of Education, U S. 
Dept, of Housing and Urban Development and the U.S. Dept, of Health and Human Services. 'I his line item also enables 
AIII C lo receive additional housing assistance from IIUD in the form of Section 8 housing vouchers. Some of the funds 
received may be passed through to local non-profit or government agencies to deliver the appropriate services throughout 
the state.

I’agc .1-22
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Historical Category: 
Loca ion: 

Election Distiict: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

Housing / Social Services
Statewide
S tatew ide
Health and Safety
7/01/2001-6/30/2006
5300,000 Corporate Receipts

FY2002 Funding: Corporate Receipts

The purpose of this project is to conduct research, analysis, information dissemination and interchange among members 
of thc industry, as well as. between the industry and the public.

The projected outcomes arc:
• Conduct research, analysis, information dissemination and interchange among members of the industry, and between 

the industry and thc public.
• Gather data and perform analysis of geographically diverse area energy efficient designs for homes.
• Monitoring homes for energy usage, comfort levels, durability, occupant health, and economic benefits of efficiency 

features.

iiuildcr & Rater Education Program utilizes Corporate (AHFC) and Federal funds to promote energy efficient 
construction throughout Alaska. This program focuses on training builders, energy raters and consumers in northern 
building science, development of educational materials relative to northern building science, and to encourage builders to 
build homes that a.c built to a high-energy efficiency standard.

Funding History:
FY200I S450,000
FY200I S500.000
FY20O0 SO

Program Description:
Homebuilding associations around the State have approached AHFC about providing grants towards research and 
information projects of interest to the industry. In particular, monitoring and testing of energy efficiency designs, products, 
and construction technology testing are areas where little is being done in Alaska. Considering the diverse building 
conditions and requirements across the state, the hoincbuilding industry has indicated they would like to see research and 
testing of energy efficiency designs in different regions in the state.

AHFC is required by state law to purchase homes that meet minimum energy efficiency standards, and the Corporation has 
established and funded incentive programs for increased energy efficiency in homes. Currently. Corporate arbitrage dollars 
arc used to offer reduced interest rates on homes that meet or exceed energy rating criteria Yet. little information is 
currently available about the cost benefits to thc homeowner over time from these programs or how effective certain energy 
efficiency designs have been across Alaska's climate regions

Funds requested here would be lo conduct research, analysis, and information dissemination and interchange among 
members of the industry , as well as. between the industry and the public. Ihrough competitive procedures, an entity would 
be selected to provide the follow mg

Data gathering, as well as, analysis of energy efficient designs for homes. Alaska has a wide range of climates and 
temperatures, with everything from coastal rain forests In arctic tundra I ncrgy efficiency designs and technologies for

Corporate Receipts 
Federal Recc pts
Corporate Receipts - requested but not funded.
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Homes with different energy efficiency designs would be monitored for energy usage, comfort levels, durability, occupant 
health, and economic benefit of efficiency features. Different regions of Alaska would be monitored along with different 
energy efficiency designs.

Activities should have a high level of effectiveness and success based on three reasons:

1. Programs and projects will be results oriented. I lome building is a practical activity. Monitoring research and analysis 
should seek workable answers to real problems of home building and to real ways to improve homes across Alaska, 
future trends and developing technologies need to be considered, with an emphasis on the impact that such trends anil 
technologies will have on the way the homes are actually built.

2. Contact with the real world of homc building needs to exist by having some ties to the state home building industry. In 
addition to a statewide association, local homc building associations exist in Anchorage, the Kenai Peninsula, 
Ketchikan, Juneau, Interior Alaska, Mnt-Su, and Kodiak. These associations couid provide a grassroots network of 
cooperating builders. When resea-ch is launched, builders would be expected to provide direction on specific questions, 
technologies, designs, and to cooperate in studies and field tests.

3. Research & analysis flow directly into the building industry and the public. Monitoring results would be expected to 
help link the research and product development communities with the practitioners who put methods into practice and 
products into use. The involvement of the building industry is intended to increase builders confidence in thc findings. 
All results and analysis would be publicized and disseminated throughout the housing industry, creating a favorable 
climate for the adoption of desirable changes.

homes need to address conditions in each of these regions across the state.
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12. S ta t e  E n e r g y  P r o g r a m  (S E P )  S pec ia l  P ro je c t s

Historical Category: 
Location: 

Election District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

Housing / Social Services
Statewide
Statewide
Health and Safety
7/01/2001-6/30/2006
530.000 Corporate Receipts
5150.000 Federal Receipts

FY2002 Funding: S
S

Corporate Receipts 
Federal Receipts

The purpose of this program is to allow the State to participate in special project grants offered by the Federal 
Department of Energy to promote energy related technologies and research.

The projected outcomes are advancements in:
• Building technologies; • Renewable energy for remote areas, and/or
• Codes and Standards; • Transportation technologies.
• Wind and Power technologies;
State Energy Program (SEP) Special Projects utilizes Federal (DOE) and Corporate match funds for State Energy 
Program (SEP) special projects such as; building technologies. Code* and Standards. Wind and Power technologies, 
renew able energy for remote areas or transportation technologies.
Funding History:
FY2001 150.000 Federal Receipts
I Y2001 30.000 Corporate Receipts
Prior funding for this program has been included in past operating budgets under Revised Program (RPL) process.

Program Description:
I he Department of Energy provides competitive grants to State Energy Programs for specific activities including, building 
technologies. Codes and Standards. Wind and Power technologies, renewable energy for remote areas, transportation 
technologies. DOE solicitations for these special projects occur typically in January or February. Awards are made in 
June. AHFC has been successful in obtaining special projects awards for w ind monitoring, codes and standards, and a 
seafood processing audit program. Approximately SI-I million dollars are made available annually for these types of grants 
to all states on a competitive basis.
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1. H om ele ss  A ss is tance  P r o g r a m  
Mental Health Bill

Historical Category: 
Location: 

Flection District: 
Project Type: 

Estimated Project Dates: 
FY2002 Request:

FY2002 Funding:

Housing / Social Services
Statewide
Statewioe
Transitional
7/01/2001-6/30/2006
5250.000 Corporate Receipts
5200.000 Mental Health Trust Fund Receipts

S
S

Corporate Receipts
Mental Health Trust Fund Receipts

The purpose of this program is to support programs that prevent homclcssncss by providing assistance to families in 
imminent danger of becoming homeless, or those who arc currently homeless.

Thc projected outcomes are:
• Prevent near homeless individuals and families from becoming homeless.
• Provide homeless individuals and families assistance to obtain safe, sanitary shelter.

Homeless Assistance Program utilizes Corporate (Al IFC) funds to grant to local communities/agencies to help develop 
programs to prevent homelessness by providing assistance to families in imminent danger of becoming homeless, or those 
who are currently homeless. Corporate funds will be matched by Mental I lealth Trust Authority funds. Both funds w ill be 
combined and administered as one program by AIIFC.

Funding History:
FY200I S2 50.000 Corporate Receipts
FY200I S200.000 Mental Health Trust Fund Receipts

FY2000 S250.000 Corporate Receipts
FY2000 S200.000 Mental Health Trust Fund Receipts

FY1999 S250.000 Corporate Receipts

FY1998 S250.000 Corporate Receipts

FYI997 S2 50.000 Corporate R« ccipls

FY1996 $250,000 Corporate (cceipts (funded under the former Fmergency Housing Assistance Program)

Program Description:
Fstablishcd in 1993, this program enables hundreds of homeless and or near homeless families to obtain or retain safe and 
sanitary shelter each year. Alaska Mental I lealth I rust beneficiaries appear to be at a disproportionately higher ttsk of 
becoming homeless than other Alaskans. Individuals with mental illness, chronic alcoholism with psychosis, or dual 
diagnoses are at particularly high risk Ihe Homeless Assistance Program (IIAP) provides grants to assist non-profit 
organizations, local governments and regional housing authorities in addressing the emergency needs of homeless and 
near-homeless Alaskans During the last two competitive rounds, the total amount of HAP giant requests received by 
AIIFC has averaged SI S million annually . Thc most recent grantees in l airbanks. Homer. Kodiak. Wasilla. Juneau and
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r inalaska have utilized 1IAP funds to expand shelter facilities, develop supportive transitional housing, provide case 
management and rental assistance services.

For Fiscal Yeai 2002, AHFC is requesting authorization for expenditure of Corporate receipts which will be matched by 
funds from the Mental Health Trust Authority (AMIITA). Both funds will be combined and administered as one program 
h” AHFC.

App lican t C om m un ity  Score A m oun t Requested
Salvation Army -  Mckinncll Shelter..........................Anchorage.........................91.00...........................................S216.200
CSS -  Brother Francis Shelter...................................Kodiak.............................. 89.00.............................................S56.060
CSS -  Clare House.................................................... Anchorage........................ 87.75.............................................S*I2,228
CSS-Brother Francis Shelter...................................Anchorage......................... 86.50.............................................$24,128
Saint Vincent dePaul.................................................Juneau............................... 85.75................ S90.30U
Unnlaskans S. A.F.V...................................................Aleutians........................... 85.50............................................ S 3 6 .912
CSS -  Brother Francis Shelter...................................Anchorage......................... 83.00...........................................S200.000
Safe& Fear-Free Environment .................................Dillingham........................80.25.............................................$20,533
Kids Are People. Inc..................................................Mat-Su.............................. 79.25.......................................... S294.6I0
Advocates for Victims of Violence............................Valdez...............................78.50............................................ SI 8,365
Fairbanks Native Association....................................Fairbanks.......................... 75.50.............................................$51,398

Total Qualified Applicant Requests: $1,050,734

Applicant Services Provided
Salvation Army.................................................................................... For shelter operations and case management services
CSS Brother Francis Shelter........................................................For homeless prevention and housing placement services
CSS -  Clare House............................................................................ For shelter operations and housing placement services
CSS -  Brother Francis Shelter........................................................... For shelter operations and housing placement services
Saint Vincent dePaul......................................................................For homeless prevention and housing placement services
Unalaskans S.A.F.V........................................................................... For shelter operations and housing placement services
CSS Brother Francis Shelter................................................................For construction of a new emergency shelter facility
Safe & Fear-Free Environment .................................................................For renovation of the emergency shelter kitchens
Kids Arc People. Inc................................................................... For youth shelter operations and case management services
Advocates for Victims of Violence............................................................For ADA modifications in the shelter bathrooms
Fairbanks Native Association   For emergency shelter upgrades
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2. Benef ic ia ry  a n d  Spec ia l  Needs  H o u s in g  

Mental Health Hill

Historical Category: Housing/Social Services
Location: Statewide

Election District: Statewide
Project Type" Health and Safety

Estimated Project Dates: 7/01/2001 -  6/30/2006
FY2002 Request: $1,500,000 Corporate Receipts
FY2002 Funding: S Corporate Receipts

The purpose of this program is to provide funds for Alaskan non-profit service providers and housing developers to 
increase housing opportunities to Alaska Mental HeallhTrusl beneficiaries and other special needs populations throughout 
Alaska.
The projected outcomes are:
• Congregate housing for people with mental illness or developmental disabilities;
• Supportive housing, including assisted living, for people with mental illness, developmental disabilities, or multiple 

disorders;
• Transitional housing with support services for newly recovering alcoholics and addicts.
Beneficiary & Special Needs Housing utilizes Corporate (AHFC) funds fora continuing program lo serve populations 
with special housing needs, flic Dcpanmcnt of I lealth and Social Services (Dl ISS) and Al IFC jointly operate this 
program. I he program provides funds to Alaskan non-profit service providers lo increase housing opportunities for Mental 
Health Trust beneficiaries and other special needs populations throughout the state. The funds will be used for tw o 
purposes: housing development and residential accessibility modifications.
Funding History:
FY2000 S 1.700.000 Corporate Receipts
P r io r  to FY20UU th is p rogram  w as p a rt o f  1)1 IS S 's  B ene fic ia ry  a n d  S p ec ia l S e a l s  H ousing F rag ran t:

FY1999 SI.200.000 Corporate Receipts
FY1998 $1.200 000 Corporate Receipts
FYI997 $1,500,000 Corporate Receipts
FYI996 SI.200.000 Corporate Receipts
Program Description:
I he program provides funds to Alaskan nonprofit service providers and housing developers to increase housing 
opportunities > Alaska Mental HeallhTrusl beneficiaries and other special needs populations throughout Alaska. In I Y02. 
as in FY0I. the funds will continue a demonstration project to divert individuals from institutions into community-based 
assisted living.
I he demand for special needs housing remains critical. Ihe downsizing of and the over-use of institutions requires an 
immediate solution in lindingappropriate housing with supports lor individuals with substantial impairments. Additionally. 
Federal funding lor housing remains Hat for Alaska. When Congress enacts new housing legislation. Alaska’s funding may 
substantially decline due to formula funding based upon pi pulation.
lb optimize leveraging of these funds with other Federal grant and las credit programs and to expedite the release of 
funding to non-profit housing developers. AIIFC will administer these housing development funds. Ibis will also 
administratively streamline housing development projects, which nlso intend to borrow money from AHFC. Typically, 
most special needs housing in Alaska is Financed by AIIFC Ihe use of funds will remain a collaborative process among 
the I rust. AHFC. HI ISS. DOC. and the four Hoards
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S i x  Y e a r  P l a n

A l a s k a
C 'n p ita l I tm lj jc t  K s tim n tio n s  fo r  K Y 2002  T h ro u g h  FY 20 07  

* * * *  D ra f t  <S) D ecem ber 1 5 ,2 0 0 0 * * * *

FINANCE COPPOOAtlON funding IA n -■ ■ n  -  ■ IV ■ ■ TT — FT
I'rosranis/rrojrcts Source 2002 21)03 2004 2005 2006 2007

1 Sup|ilcmcnlal Housing Dexdopment Program I ui poiutc 50.OIAI.O Will Ii s; 5,d.PP>, d 5L'.„ in" VI2.UUU.U
1 cdcral: 5<l.<l vrn vo.o 5O.0 vim 5U.U

y l.oxx Income Wcalheriration Program Coipoiatc 54.0000 50.000.0 ii| VSf.UUO.IJ VI o.ooo.o VIO.OOU.O
federal: ■ vi;4oo-() • si F- p VI.400 0 SITTTXTO

3 Paxton Manor Replacement Corporate 52.41)13) ■ 'VUU 50.0 VO.I) Vd II 50 0
federal: 500 SU'O 50 0 mm si . 50 tl

1 Chugach Vicxx Renoxation Ph. IAII Anchorage (Senior) Cot pin ate. 54,ov/.u S-i ' SO u vou VUT) VOO
Federal: V2 000 1! Sim 50 0 50.0 'VOU

s Senior Cilucns Housing Deselopmrnt Program Corporate. VI .472.2 vib.Oou.u 1 VIJ.OOUO VI2.000D VTTOOOT
federal Sim 5 00 50 U 5 ■" VOO VOU

h Sr. A Stale* ide Or(crrcl Maint. A Renovation Corporate \ ... : , VI.01)0.1) V5U0 i) V5U0U
federal: vvuuu y;p "vim Soil Vd.O

7 Pacific Terrace Replacement Phase 1 Ai II - Kodiak Corporate: s..; S4.7IKI.tl V 4.4 5 4.1) VII0 VOO 50.0
Federal: ... S5UU.U 50.0 r..;. S" ' "VOO

8 Sea View Terrace Renoxation • Ketchikan (Senior) Corporate: ~ VU (J S3,567.5 V- " 500 VO.O VO.O
federal: V M AOll - - vr:; voo VOO

<> lll l) Capital Fund Program (< • P) former!) (C(iP) I orporalc VUU 500 S', " Sd.O 50 0 ■ vuu
lcdci.il vtts'oou 5.’.5000 V31WTI) - -p — ”V.!'50l).0 V3.500.U

to III I) federal HOME (Irani Program CorporJc 5/70 U 5,700 5/70 0 S7SBD 5/70,0 5/5U.U
federal SJ.lli'tiT 53.1570 VJJI2.0 57,;ti5.o 53.31 H.D 1"  -is •

II federal A Other Oompetitixe (i rants Corporate M .25(11) VI,25011 51 .'Mil) VI,2500 V O T V 1.250 U
1 cdcral v.itiuut V.i.UOU 1) 57.000,0 V3.000.0 " ’  V3.0000 53.000 0

p (ompctilixr (iranls for Public llouxln;’ C orporalc. V.MIM s.vmii; S''1' 52500 54700
federal: st' iiii 51700 V/5U.U r- V1503) V 750.1)

1) Community Project Kelrofil Corporate s-■ P VUU s S.' P VOO "vim
1 edctal SOU 5U0 50 tl vo.o voo 50,0

14 f neeg) Efficiency Monitoring Research ( orporete 5 5/50 it Si ' •• V 1,100 0 VI,5000 "  V27W0
federal v ~ ........S-.-- " 1' r ~ so. Viro

15 State Energy Program (SEP) Special I’rojectx Cor pi'rale V.'U.U \ .. STIJ.I) ""V.UTT1 V30 0 5.10 U
Federal - VFin: 5I7UU SI50I) VI500 VT'Tfi

16 Emcrgenc) Untieing Assistance C orpoiatc r . _ y ■ v s V'.MIO V75TTD
Federal --vr" 50 0 \ p ■ VO.O VO II

| Mil • llomrleyy Acxixlante Program C orporalc 5SOOO SRUTI o 54UO U 5400.0
MIDI V20U.U r ... . -̂---- ■ v:om V2UU 0

I Mil ■ llrneficiar) A S|iecial Needy llouying C orporalc M.51MT s ■ IP." p . .. 5'J~B0T V2.40U 0 52 lOiJO
Minr fill) STB S' 1 voo voo 511 li

1 Mil - llouying Modification Program • Special Needy C orpot ale SI*'"' " . MIM71) ' VIIKTII SIOfTO VIOOO
Mini r Sp VIM) I) 1 VI50TJ VI501) M me

Sunwl Vim Renoxation (Senior) C or pot ale vi n srn? 50 u
1 cdcral 1 ‘ ” TOT) SUB - - VO 3 VII tl

C Central Irrrare/f airmonl • Ph III - I II Corporate vim s : ' mi ii 5.'. TUI 5 1.444 I ■ VOU ■"VTJT
1 cdcral -rTT-r] S5BB7J '■ 54.JUI f« v- " VO I)

,j (.lacier V icyy Krnoxalion • Senard (Senior) C orj'olalc y. Y.'.SLXT U v  " son VO 0 "TOO
1 cdcral —  ■Aim SUB r-~ VO 0 ... . VUU

c ( hugach Manur Krnoyation Phase Ida II- Anchorage (Sr.) CiTtpuiate All 11 5 r.OOO11 5>.0IXi 0 VI) u voo ■ voo
1 cdcrjl Sim c-- ' TOO VI 50 U suu

Cor pot ale V " ,. .. VI) II '"'VOO "TOO voo
1 cdcral -V ~ t - VU'U 5H n voo

lolal ( or|Mjrale 1 undrd < a|iltal lludgrl. C.xpo"'- totw ; ‘ sn.srrT vm.jjiT, ■ ■ TOmvn VI’ TTTB V 17.x 100
Total I nlrral 1 unJrd T a|dial Budgr): 1 y decal vi nvm vi:.nr:o ' SII7M* 517.17X7! viv.Tixo
Tola! Mil 11 1 undrd I aptial lludgrl Minr ■ st sim V350U 1 SMI I) 5 170 0 71500 V1S0T
lulal Ml FT* y Project f apif altlodgrl: v  in ; VIA ’ ir, g 5)4,1 r. Vi A VS 1.1701) V5I.7J5 fl 5' 7'IX 0

Mil ( 1 umling (ol Olhri S ale Prnjrtly
70 itui,/Va,r UtotrdW */'nmeee/foa*. tlAif ( icjyrarc STTTOTT 57.J5T5 -  st i VI I.Tafi 6 VO.O ’DO "_5B I’OT

1 rahslrr T)pr 1 umfing7TT r i t  ylkirnl /f*g l\ 5/ v r»uc ,7 I / vryv • / 1, I lapcak vi.cwo STPum \ |  P!V! P it IWXJO 'VI.BOOT 5i ooo n
7f M,d, f t 'm/ea # ir,ui71 71 H VTJ • 7 r70flT, I lUjcuarc SI) IXIUII ” ' V At 7 TWO V " /•■■■’■ r 'VS TIMfffT V5U.0U1 II vvoooim

(ait, fk»ar aV/oraoni t *»#*/ I  It Jail ale yfruw n wit VB1) 50 0 ■ VB 0 SOD
Total MITT 1 umling I oi|«>nl< ■ sun btot ■Mirrrxro ■VOITWIJ VTBTTiTrn '“VIlTTnTTO“^TTnorxm

lulaMIIII funding lap I orpoialc 1 Minium VIB" unm VI01 is'Vl II VIII1 IVTT11 M ill ll/TI 0 Mil l Drill U
Oyer'll ndrrl ( orporalc TOO ■ ”TOT TOO VOO VB 0 voc
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C*nvnn>r*i Legislature'i
FY2002 Capital Under( Request 

15.:000
FY2102 Capital lludgrl 

fn) DsrrmWf 15. 2000
0«#r r«i» T«*l r«4»rtl OtVr _ C\1__ T.*) mo

Programt Project*
i Supplrinrnlal Housing Drwlopinrnl Piokj ain U 0000 16.000 0
2 Lot* liwotnr Wraflieiunrioii Piogiam (1 400 0 14 000 r 1*,400 0
.1 Puiion Manor Replacement "Nfw*' 12.4010 12 4010
4 CIiuemiIi Vlrw Renovation P1l II Anch (Senioi) 12 ono o S2.«:o 14 69" 0
5 Senior COinu Homing Development Pioomn 11.4*2 2 11.4*2 2
6 Sr. ft Statewide Deferred Maine, ft Rrno> ation 1500 0 12.000 u 12.500 0
7 Pacific Turner Replacement Phi •*New*# 100 100 100
H Sea View Terrace RrnovuMon - Ketchikan (Scnloi) 100 100
9 HIT) Capital Tund Program tCFPl foimertr (CCP) 1)500 0 1)5000
10 mm Fedeil HOME Ctnnl Prapam t)0<0 0 1*500 DJ0O0
11 Federal A nher r*ntnpctltlvr CranM lioroo 112500 142500
12 Competence Gliuiri for Public lloucllK 1*50 0 1250 0 11.000 0
1.1 Cominiuiltv Prajrcl ReiioM 100 100
14 Energy EmelrneY Momioiliu Rrirarrh IVtOO ivno
15 Stale K«chy Piocrain (SI l'i .Special Piojrcl. 11500 IV) 0 1 ISO 0
U Fmeigrnce llomuig Aiiulanrr "Nca1* 100 100

1 lfc.inelri< AnliUnrr Fragrant i:ooo 12500 1450 0
2 nmrrwian A Special Needt llouclnc 11.500 0 11200 0

Total AHFC". Capital Pfojeil lludjtl: IN 150 0 1:000 122.TO2 1)*4«0 2 100 100 10) 100 100

. tltFC Firmf/ief ,/lv OlhftSlatr PrvJrrO
J lloutUic Module anon Plop am - Special Need. 11500 11000 12500

ion ion
100 mo

II atrr Snwr II attr tOtl ) A IWxr l/i mi 1/i.m#
Hi Hi
Hi Hi
Hi Hi
Hi Hi
Hi Hi

IMai UlfX' < n/aloC Pnynl 1 mhJik g: Hina lift* 11/ Hi i HA *Hi Hi Hi Hi Hi

Ii Atiifrr Ispr 1 suiting
U4.4 Huiifl! !(jg I*!? C*rr.si {m W  • AT.W#* HHii HHii HHii HHii Hi
.TlV Capitol 7 F- r. o fFTJ 9W • III 9+4 9 Hi Hi i Hi His UiHii Hi
i2a!t 2W /Vt.f HHii HHii HHii HHii Hi

U OQ#t iJmnffrr ftfr) turn*f/*»j Hi iii HI Ml# 1 Hi Hi l\!H*i HlHSi Hi

1
I

71-(U AM) * t*o«tetr IN t:w> o tluiuoo itr-voo too too PlfiUO I'i 0000 too
T* IW AHFC hixkii i ■}< 110104)0 110% (too

iKor I,'u,lm lot* V! 14 w n*
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A l a s k a % .

H o u s i n q
r.̂ A?icr. cow»»onAiicifj **

Sill92• 1(113*2.111131.* A 11112H1
FY200I Draft Capital Hutigef Proposal 

$ December 15. 1W
1 Y2001 Capital Judge! 

(p May 4. 2000
lra.r.1 OfVrr c.rr !•*%! IV4»rO OtWr | C#r* | Tttel riflr

Prom hum Project*
1 Supple inf nta) Homing Development Program S6 000 0 So 000 0 $).900 0 $)9ooo •12 *0001
2 I.ow Income Wrnthertmnon Program $1 4000 14 000 0 $5.400 0 $14000 $2.000 0 $).400 0 (12000 0.
3 .Suitor C’ttUriu Homing Development Program 12.253 5 $2.2*35 $2.25)5 $2.253 5 100
4 Sr. A Statewide DefeiTrd Matnr. A Renovation 3*00 0 12.000 0 $2.500 0 1*00 0 18000 $1,022 2 $2322 2 <sr?s*
5 Kvak Manor Renovation - Cordova 11 >00 0 $1.64X30 $1.600 0 too $1.600 0 too
6 Central I errner Kalnnont - Pit. HI 12.052 0 $2 0*2 0 $:i*o $'150 ill \oo>
• Cliugarh View Renovation Pit. I • Anch (.Senior) 1! 000 0 12.000 0 $4 0000 $2 000 0 $2 000 0 100 14.000 0 100
9 Sen View Terrace Renovation - Ketchikan (Senior) 1*000 $6000 loo too (1600 0.
9 HPI. Capital Fund Piogiatn (CFP) fonneily (CGP) 1)5000 $3.500 0 $3*000 13.500 0 100
10 HIT) Federal HOME Grant Program 1) 05) 0 $-.*oo $).9010 1)05)0 1**0 0 1)90)0 100
11 Federal A Other Compeftttve Granin f 1.500 0 11 2500 $2.-50 0 $1 500 0 11.000 0 $2.500 0 <12500.
12 Competitive Gtunf* for PnbUr Homing $*500 12500 $1 0000 1*50 0 12*0 0 $1.000 0 100
13 Energy Efficiency Monltortng Research 1*00 0 14*00 $9*0 0 $500 0 14*0 0 $9*0 0 100
14 llnllder A Rater Kduratlon Progi ain 12000 $200 0 100 too (1200 01
15 Stale Energy Piogjum (SEPt Special Piojecli 1150 0 1)00 11S00 $1500 1)0 $1800 100
16 Hoineleu Atilitanre Ptogiam i:ooo $250 0 $450 0 $200 0 12*01 14*0 0 100
I" llenrflctary A Special Need* Homing 11500 0 tl v>»0 11 *00 0 $1.500 0 10 0

Total AHFC*i Capital Project Itudget: 113.35)0 i:ooo $25,205 5 $Vt *58 5 $l))*)0 $4.100 0 $14,120 * $)2.0*) * It* 684 H

.ifIFC Funding/or Other Stair PrvjecU
19 Homing Modification Piogiam Special Seed* 11*00 110)0 $2*00 $1*00 $IU)0 tS*oo 100
19 Ebht Reopen Ealuenkainp Retldentlal lanUtv $3950 $)>* 0 1)95 0 $1930 100
20 API Stop Gap It rpaii » $1*4 5 $154* $1*4* $1545 ion
:i il flVi Sfwtr FI tute {DEC} 12! 104 0 124 104 9 12*400 9 12*4001 1 * 49 f t
22 Piunrrr lltmtn (P49 if St.Utl I/. 131/ 1640 0 2640 0 itf :nii
:s PrfH. if Omtftiont 11.164 4 11.164 t SI 164 0
24 /Vpt. t duration 121*6 120 6 121*6
2$ IWfM of fir aft* X SoriaJ Srrritrt 2404 4 24114 4 1404 4
24 I 'ufrmfry */. ttoiM 11.69*6 SI 69'6 SI 69*6

Total AIIFC CafHhit Entjerl Funding: III 111# into Sf J 004 0 14$ *09 0 so mo 14 A $0 0 117. t '4 $ 1*0.20 t 14 4(4 0

Tramfri I vpe 1 on'line
:• I’AA duitut IOg I t Stme* fFYl» )  FY.V 24} SI 044 0 11 0440 tl 440 0 St.444 i 14#
21 da!t Cap dal /rcytrt h <dJ iF Y I • /YAWJ U 4.002i Utrt2\ SO 99J 1 so rt, t 24 C
2f Sdti m t ftfUrrf.tnt PunJ m##*i 10 04*% SI 104* t SO 44 r too

Total Other Ummijrt T\/*rf Funding: Id# no If 1 0440 HI 0440 too too SO 4440 SO 044* 140

T >IW AIIFC Kiaukw III 1*10 CttDO tlOlOOTt I 111! Mto 11) )«)0 U HO0 tlO)l»»JO 11)110) t 14 *■»•»
[o(dAlllr( «J» 1101 IMIU l|g« cnou

util (Voder) |no 100
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AIM C I A'2002 l)r«ill R'lducl

A la s l r a ^ FY2000 CAPITAL BUDGET Request SB J2 / HB50/HB5I/HB52
H ou sin q

n*yrran«-̂ **C». u Draft (TP December 15. 1998 May 18,1999
Plop jmtlStjifli r»4.mJ Olkar c*»» UtaJ oa.. o. Total ! **

------

1 Snpplrmrnlal Homing Hrvrlopnttnl Program 19.000 0 19.000 0 S1MS0 13*4 0 (15.132 0)
2 I.ow Intoinr WratlitilMilloit Program S 1.400 0 14 0000 15.400 0 11 400 0 Sl.uooo 12 400 0 (13.000 Ol
J Srnior Clllirni Homing Ilrwlopinrnt Program 14 000 0 14 000 0 too 100 (t 4.000 0)
.la Tnlltrrina .Srnior Homing 100 100 S1-J0 12*10 12*10
4 PaikMrw Mmior Rriiavatlon Ph. 11- Smhorogr 13.000 0 13.000 0 JStWOO 13 000 0 100
5 MountaU Vlrw - Junrau Pliair II (Srnior I’nlli) 13.9170 13.91*0 H.M-O 13.917 0 100
6 Sr. A SlHtrwlilr Drfrrrrd Malm. A Itrnovatlon 1500 0 13.300 0 14 000 0 1500 0 JUW* 12.1*05 (11.BC/9 5t
T Rlvnbrnd Multi Piupoir Ilulldlng lr00 0 S5<»o too 100 (1500 0)
s Ill'll Coinprt limits r Grout Program (CGP) s:.wjoo 100 125000 12.BOO 0 too 12 100 0 100
1 PublK Homing Kmtron. Cleanup Abatement 1303 0 13030 JW10 1303 0 100
10 Crntral Triraer Tilnnount • Ph. HI 172 4 0 1*24 0 wo 100 Cl *24 0*
11 Southall Manor Rrnovatlon 14.7150 14.715 0 $4,715 0 14.*15 0 100
12 HIT) Frdrrol HO.Vt Grant Program 11000 0 1*500 13.*50 0 13(000 $7*0 0 13*50 0 loo
IS ledeial A Other Coinpriime Gronli 11.500 0 11.250 0 I2.*:oo 11500 0 $‘500 12 250 0 (1500 o>
14 Coinprlimr Grand (or Pnblir Homing 1*50 0 1250 0 11.0000 1*50 0 $350 0 linooo 100
IS FnrigY Efllrlemy Monitoring Rrrrarth 13500 1350 0 Wo 100 (13*0 Ot
it lliUldrr A Ralrr Fduration Propain 13000 13000 wo 100 (13000$

r* llotnrltK Afitifancr Pi on am kWNdM AI 1200 0 1250 0 1450 0 tleoo 11500 1450 0 wo
IS* IlriitfUlarr A Sprclal Ntrdt Homing t+W Haofc* M 11 too 11.*ooo $t -WO It *W0 Wo

Total FY2000 AHTC‘1 Plojrrt Capital lludgrl: IT voo 1200 0 13B *0*0 141.159 0 19.950 0 tieno 177 4*1 5 132 4215 ($UM'5>

. tUFt' /'omt/af/ar Othrr AliV PwjeebUa X## Id 0
• Hi? nxhf.eali.'M fjr firopi/ w/2>rt*. Htt.ll iDIHZJMuwtlkaMM VMO J.’JtlO 1X5## Ut

H jfrrTVarr/It .iJfr ([- fCI US 341.0 UU410 tn.Htt 1X99/4# in i' 11UAA lluJtn! Hi,: C* ft Sennet FTP?) U.OCC? SJ.OOClO tl.OMO U.4+4 4 ut
Tttal.tllf'C Capful Prrjrrl (aodiag 19 tw# i;ni 114#### tu ;j ## 19.931# IX### 111.4)11 144. •« i uiu

Irumfrr Ispr 1 ntidiri”

HW JnltrtJ iiamUtanet IV.* 173rnr..r u.r 91* WC i;#.0dQ0 uicvoo ill 4+4 4 Ut
Ukort F\t'.l. ttr.444 l/.TOii J SJf.lilO tl' HI i Ut

••4 Hrt-t Ketitner.! fun-1 it 4. J.l# . 1/# jW 0 UlSHO U4 154# Ut
ji Uumeipie Uo‘ tmg Ounlr_____________ » 14 4 Ut

(»*i/ tHhet ilMH'irt Tip/I 1 aa.haf. 14# X## ill M l II4MI »« K* tiaraae !<##*# Ut
__ ___m----

. '

ruUl AltfC KVJOCO hnbiji %* VOO 1)000 liouu>e 141 4*9 0 1103*11 I
1 old Altl’r PV2000 tionlaio 1 o|. IIOUCUO « lieim 3

t>vft_̂t'lwWtl j |U0 100
«w
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FY99 CAPITAL BUDGET Request 
■«' Decenilier 15 ,19y7

SB 231 / HU J26 / 1IB 325 
.tunc 23,1998

OM-« Cmp l«U4 Cm, | 1—

....  t

1 Siipplrmrulal Homing Dtvrlopinrnl Grain 37.000 0 37.000 0 34 0009 34 000 0 135 000 0.
I Central Turner Faumounl Pli. 11 3I5M0 3V-4 0 $2.144 0 31.3000 300 315000 i3364 0>
3 AHFC Mainframe SaftHarr • I'pgiude Rrplae 32500 Slt5 0 3415 0 1250 0 31430 D1*0 30 0

4 I.om Income WealhciUatlon ii 2000 34.500 0 3 "WO 34500 0
' - 
J» —*1 310000 3* 200 0 <32500 0»

5 .Sr. A Sluteutdr Deferred Malnl. A Kenowllol 345*10 31*000 34.150 0 34*0 0 31 0000 31 4*00 <32 *00 0.
6 Senloi e'UUeiii Homing Iicwlopmciit Pioo nit 32.0V) 0 32,050 0 32 050 0 12t»*on to 0
7 Homclcrr Arrtitancc Program NrWIUi AC 31.2500 31*50 0 12500 32500 <310000.
3 »ITC> C'oinprehrmtrr f.ranl Piogram 32.'>00 0 32500 0 325000 32.7000 DO
t mu Fedeial HOME Gram 310000 3*50 0 33 *50 0 350000 3*50 0 33 *50 0 DO
10 Publlr Homing Fmtion. Cleanup tbatcincul SlJOfrlO 31 COO 0 3(0000 300 3IOWO DO
II Mountain VlrM - Juneau Pliarr 1 (.Srnior l'ldli) 32.1200 3: i:oo 32 1200 32 120 0 DO
1! Paikrler* Monrr .Vinhotogr 31 000 0 325000 33500 0 31 OCX) 0 32*00 0 3)5000 DO
13 > nriga Commotion Krironi 35000 3*00 0 300 DO <35W Ot
14m Frdmtl A Olhrr C.mpeflinr Giunli licuoo 31.2500 34 2*0 0 310000 3*00 0 31*00 0 <3*<C0>
14b Tl nmlilon.il Homing Mr*.J PT. 3250 0 12500 300 3*> o <32*0 0*
13 C omprlimr e;ranli for Public Homing 3*«O0 32*00 3100LO 3**oo 3250 0 31 uooo DO
It Oil Ovmhaigr Scltlemrnl tPVFl 315000 32 500 0 300 SO 0 <32 500 0>
r .U»k> C tafltman A llamr Furifr Haling PliK 34*0 0 3450 0 3V»0 33000 <31*00.

1 Biol FY** All! Co Pr»Jr 1 C apical lludgrl: tie )«oo too 3)25*70 U*+rtO 3UI*Oo 31 onoo 314 M* 0 112 *35 0 (3 It 214 0

I lire  / on. bog/or IHkrr .Sin*- P/v/crb

/** ‘cir '.anr \ ifte. Afott Ibf Fr\'£ (DH~1 M— ' Audi W St.9000 tl.KklO v mo ii •aid (340101
/c Ran ■'T II j (Si.U ffCHJ JWM *0 LW.C VMO 2/030 voao DC
.V r.vaf;.v:al fu . it (?■. ti l/Dd itKLO hcco t.CCLO <1320

f\i f f t  N:~ui Utaih cn Rtpot'i (.'■ .t» rcoc mao DO no fl’.liC
* • * *
:>

FrVrGr oc- II’.:-.* fClCi 1/4.15/.C* t it mo III .*#3U lie rs.ii tlX 4,'iO
lUctnyuc Avrn tr />./v-r* FiUt/OtCi L\Mf VMC DJ no iluVCO

:t At.r/irr r̂ *,,y g.juif.ni'it i/.WJ DO DO 1/30 0 I/WO I/M0
:j f-crj/o.-g d-ti .’A>i or iC'CT/FI sao tdC fxno |k\n» UCCO
:« ' Snr*'n.*r .’loVwiir /Jur;. n (1 Mi 120 I I2ii n i I
;j A-Wdoj GktjCOtt (DUl/ DO DO i i l/MO
:a N«il /lor 7rw» Do 210 1 /MO l/M 0 I/DC

Airal Ai <r 31(3 210 |. * 444 11/ CCI .1 tl* 44i 0
R' !A( AJisI IO ftfCifiki |(ij1 flVVi l/.cwo 1/bVUfl 1/ ft\l 3 1/ AS10 DC

fVff .*i*>h-r l»FtnCtl ‘-.I /r. o tr 315 I* #34 / l'/!l/ r#*4 /
anw.Ml'r* fMs/Sf IV’1*00 1.4 .4/ t/nu*t 1/4 r/j #

Mdi nWdtrr iba/rr/ 14# Ilf 1*0 44/ - !/«##/# tit »d/ Iff //I# Ill/ZId II' *fl t

„  .1
TadlM >r»»»a-*g ISO 11*1 WOO t'i IV>» %On 1 1 1 «• t |1| V*1 1
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| I 1 1_______ I*

AIIFC I-\ 20(1. Draft lluil|>rt





M il ( ' I Y2O02 Dr,ill Hudnci

A l a s l i ^ b k  
H o u s i n gCt O' «f-< m.»T|i.vn

• f»tru4iy 27. IM7 I July I. m?

PIN/NCI
KV98 C A P IT A L  B IT )G E T  

HB "5. HB "6 A  SB 10"Prct* •■u/l’injBtti

Ontnl T»tn»«» Tmrmtmi Kvf (’»wir- l*h I 
AIIFC (.wnpnt»r M.Maftwn* • Kenrvsftun _
HwmI»ii A*iut«M» Pirffw
Ltw In var Writhmoi ra

0 { Svyplvtn*»»lal H»»uig l)r» rUytn»af hepaw
Pufehr IDuimf > itMr ?ftr«r-n!.'i i |rwip AkaUi 
1 truer r,4 lirhird MtiniriuiMv

10 ■ ff/arv P«K Rvmaiiiw • F«jbink»
11 j SvWf Olnmi Heating P»\>|gy»»Bl P/ifuri

J n ^ f  )m w »i In
Hemtr Iraiut tar

1 ^  3»aw» la/____
I P«k>»f l»w Otn>»« In

12 I HUD C'my< »fa*nm a Grwmi Pupw 
ill HUD Federal IIOMr Cru*____
14 ! r»4rnl X Orfcef t'amptftft** GnaM

15 | OdO* »<lwi» l»lllm—I (FN'tJ
16 ■ i Cmii 1st Fmbkf Hmttmgr
19 i AbiLif'nllMufl llm* hvffim
10 I Iniq Rilf4 Mhki »f Abila P|>gaB 

felil MU' « l .y.,1 • .f.Ld

Ftvtp Cawrp̂ mw Mrir»ti

fh k*r ,^w . t ymmJtmi
I ZHC2 • fee* Aru«y A ̂ fss- //rg

&M • /V-Nf' M' +*: C*m*mtu tNw
//CT * CiJUfn 
tJIZS ■ fail V̂4.-u>vt 
ZHIZ' ■ n*+0+*l 9. AitVU+e*
ifUax y>j/ *</» burg i>j<a__
/»/!

I />f« »/i'%M(>n t t.— m .W  f^vi |
j i +ft x P/O 4/Mpt

^  f+X f.
r«y» W n
/ /CT» JAbhw hy< (Vbic 
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FY97 CAPITAL BUDGET 
REQUEST

FY97 CAPITAL BUDGET 
SB 136 & CS 1005 -June 6. 1996H o u s i n gFiN.ntCE conrcrwioN *■* PiogrtBi/ProjocIi f >4**1 0»*%*e Ccrp Cwp T-ae Oth»e Ccfp tom an

1 Riverbend Construction 569 53 289 3 $3,2912 $69 $3,289 3 $3,291 2 $0 0
2 Golden Towers Renovation $6,093 5 $6.0535 $6,093 S $6.093 5 $0 0
j Low Income Wealherization 51.6000 56.5000 $10.3000 $5000 $6.5000 $7.0000 ($3.300 0
A Supplemental Housing Development Fund 550,0000* $10,2350*$10 000 0 $10.2)50 $7,0090 $7,000 0 ($3.235 0
5 DEC housing Sanitation Program 57.0300 $7.030 0 $15,116 0 $15.1160 $8.006 0
6 Environmental Cleanup/Abatement 51.0000 $1.000 0 $5000 $5000 ($5000
7 Senior and Statewide Deferred Maintenance 51.0000 53.026 0 $9.026 0 $1.000 0 $1.000 0 $2.0000 ($2.026 0
8 Senior Citizens Housmft Development Prostram 53.567 0 $3,567 0 $1.7500 $1,7500 ($1.6170
9 Homeless Assistance Proparn $1.200 0 $1.200 0 $2500 $2500 ($950 0
10 HUD Comprehensive Grant Pro pain 53.521 6 $3.5216 $3.5216 $3.5216 $0 0
II HUD Federal HOME Grant 51.0000 $7530 *$750 0 $3.7500 $3,000 0 $1500 $3.750 0 too
12 Federal Competitive Grants 53 0900 $1.009 0 $9.000 0 $3,000 0 $1.000 0 $9.000 0 $0 3
13 Federal Competitive Grants • Pubbc Housing 52.5000 $5000 $3,000 0 $2,500 0 $500 0 $3.000 0 $00
19 Energy Conservation Retrofit $500 0 $500 0 $950 0 $950 0 ($50 0
15 DHSS Beneficiary & Spec Needs H:b Program MriUlbilli 5250 0 $1.5030 $1,750 0 Kriil lb Oh $00 $1.5000 $1.5000 (‘2500
l« Oil Overcharge Settlement (PVE3 53.0000 ruts* $3,000 0 $6000 $6000 ($2.9030
17 Other Competitive Grants $5090 $500 0 $00 $0 0 ($5090
18 AHFC Computer Mainframe • Renovation $330 0 $330 0 50 0 $00 ($330 0
19 AHFC Telephone System Replacement $380 0 $380 0 $1000 $303 0 ($80 0
20 Pre'Development Grant $500 0 $500 0 $0 0 $0 0 ($500 0
21 Statewide Housmft Heeds Assessment Study $100 0 $1003 $0 0 $0 0 ($100 0
22 Statewide Research & Testing $100 0 $1000 $0 0 $0 0 ($100 0
23 Alaska Coalition on Housing A. Hcmelessnesr $150 0 $1500 $0 0 $0 0 ($150 0
24 Statewide Housing Forum $60 0 $60 0 $0 0 $30 ($60 0
25 Pioneer Homes Renovation. Repair St. Modification MriillbtUi 5271 9 $2 569 0 $2.6612 Hritl Ibilh $0 0 $2 589 1 32.56? 3 ($2719
26 Bethel Sea Wall $1615 0 $1.615 0 $1.615 0
27 Valdez - Harborview StuJy $250 0 52500 $250 0

Total Corn Match (Included in Corp Fundm?) *$10.750 0
Total FYP7 Capital Budget 517.121 5 5521 9 $52,195 1 $71,295 5 $19,126 5 ?•» $51,991 1 $69,576 6 ($6,661.9

Direct Transfers of AHFC Funds
Direct Transfer (including Dividend) to State $53,009 0 $50.0000 $50 030 0 $50000 0 $0 0
UAA Student Hsg Debt Sernce (Start FY99) $0 0 $0 0 $30

Total FYP7 Capital Budget and Transfers 517.121 5 5521 9$162,695 1 $121,295 5 5 $6 0$111,998 1$119,576 6
FYUfi Legislative Budget Audit

KYV7 Supplemental Apptontiations
DtngnaltJ Omni: $60)0
Carrr/onwrd In Fi'9S AprimfrinAvu $19519

FY*>7 Legislature nudget ,C . Ildlt

Giand Total F\»7 Legislation 517.121 5 5571 J$162,695 1 $121.795 51 $16,128 5 }" $111,611 6$1 19,576 6 ($6,668 1
KV07 Legislative Cap on Coiporale Fluids $161.1611

Remaining Funds llndei the Lnoslalive Can . I f
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Overview of the Tobacco
f \  [ I  Y 'X 'yM

Settlement

• T h e  M a s t e r  S e t t l e m e n t  A g r e e m e n t  ( “ M S A ” )
-  Benefits of the MSA
-  MSA Payments and Adjustments
-  Total MSA Payments to the State of Alaska

• O p t i o n s  f o r  s p e n d i n g  S e t t l e m e n t  M o n e y

• H o w  S e c u r i t i z a t i o n  w o r k s
-  Benefits
-  Risks and Costs
-  Uses of Bond Proceeds
-  Summary of NTSC 2000 transaction and 2001 proposal

• G e n e r a l  O b l i g a t i o n  v s .  T o b a c c o  R e v e n u e  B o n d s

3/27 /01 i



The Master Settlement
Agreement (“MSA”)

• The MSA was signed on November 23,1998 and included 
46 s ta tes , five U.S. territories, the District of Columbia, and 
the four largest cigarette manufacturers.

-  The MSA requires the Participating Manufacturers (“PM”) to 
make unadjusted payments exceeding $6.2 billion over the 
next 40 years, with additional payments in perpetuity.

-  Florida, Minnesota, Mississippi and Texas reached their own 
settlement agreements with the cigarette manufacturers.

-  Payments are for recovery of all claims and costs of the states.
• Most cigarette m anufacturers are now parties to the MSA.

-  The Original Participating Manufacturers (“OPM”), Philip 
Morris, R.J. Reynolds, Brown & Williamson and Lorillard 
comprise approximately 96% of the domestic cigarette market.

-  24 other manufacturers (Subsequent Participating 
Manufacturers “SPM”) have also signed the agreement.

-  In total, the PMs comprise approximately 99.7% of the 
domestic cigarette market, indicating that the MSA is 
acceptable to the tobacco industry .'

!  ̂ i * v**1
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Benefits of the MSA

• From the S ta te’s  perspective:
-  Alaska should receive large cash payments annually in 

perpetuity;

-  The MSA *s an industry-wide settlement with payments based 
on total domestic cigarette shipments nationwide;

-  The MSA has been financed by higher cigarette prices, making 
it similar to an excise tax on cigarettes.

• From the PM’s perspective:
-  They are released from past, present, and future smoking- 

related claims of the States;

-  The cost of the settlement is spread out over many years and 
passed on to consumers through higher prices;

-  They pay in proportion to their market share.

• J li , «.•

3/27/01 4



MSA Payments

• MSA paym ents are b ased  on dom estic  cigarette sh ipm ents.
-  Payments are recalculated each year, based on relative U.S. 

market share, and are subject to other adjustments.
-  Payments can fluctuate significantly based on cigarette 

consumption in the U.S.
-  If cigarette brands are sold, payment obligations follow the 

brands to the new manufacturer.

• Paym ents  are ad justed  annually for several factors, 
including inflation and volume of dom estic  cigarette 
sh ipm ents.

• Paym ents are  allocated to  s ta te s  based  upon percen tages  
specified in the MSA.
-  Alaska’s Initial and Annual Payment percentage is .3414187%

eWS

% : e
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MSA Payments
(con tin ued)

• There are three types of paym ents to the s ta te s  under the 
MSA: 
Initial Paym ents

• Up front payments made by the OPM through 2003; 

Annual Paym ents
• Annual payments made by the OPM and SPM based on 

market share, in perpetuity;

Strategic Contribution Paym ents
• Payments in 2008-2017 to reimburse states for their 

contributions to the legal costs associated with the MSA.

3 /27 /01 ()



MSA Payment Adjustments

• The MSA Paym ents are ad justed  each year for a num ber of 
factors.

• The ad justm ents  apply to certain paym ents. Som e 
ad justm ents  are expected  to have little or no impact on 
Alaska’s  paym ents. However, o ther ad justm ents  could be 
significant.

Initial Annual Strategic
Adjustment Payments Payments Payments

Inflation Adjustment X X
Volume Adjustment X X X
Previously-Settled States Reduction X
Non-Participating Manufacturer Adjustment X X
Non-Settling States Reduction X x X
Offset for Miscalculated or Disputed Payments X X X
Federal Tobacco Legislation Offset X X
Litigating Releasing Parties Offset X X
Offset for Claims-Over X X

3/27/01 7



Total MSA Payments to the 
State of Alaska

(W ithout any offsets, reductions o r adjustments other than the previously settled states reduction)

Scheduled

Payment Type Date of Payment Amount Aggregate Amount

Annual Payment (04/15/01) 13,358,196 13,358,196

Initial Payment (01/10/02) 7,254,157 7,254,157

Annual Payment (04/15/02) 17,267,462 17,267,462

Initial Payment (01/10/03) 7,224,048 7,224,048

Annual Payment (04/15/03) 17,195,793 17,195,793

Annual Payments (04/15/04) through (04/15/07) Various 87,206,129

Annual Payments (04/15/08) through (04/15/17) Various 244,340,648

Strategic Contribution Pmnts. (04/15/08) through (04/15/17) Various 147,674,050

Annual Payments (04/15/18) through (04/15/25) Various 246,950,976

Total to be received through 04/15/2025 $ 788,471,459

Sum m ary of amounts to be received through 04/15/2025

Initial Payments $ 14,478,205

Strategic Contribution Payments $ 147,674,050

Annual Payments $ 626,319,204

S 788,4“ 1,459

3/27/01



Options for spending I f
r T. « ’ w .i^l| '

Settlement Money

The MSA Paym ents can be utilized to accom plish many 
different objectives. Som e of the popular stra tegies being 
employed by other s ta te s  are:
-  Spend as you go. This strategy, as its name states, would 

include MSA Payments reflected in annual budgets as the 
funds have been or are scheduled to be received;

-  Trust built over time. This approach would work like the 
Permanent Fund, with the MSA Payments deposited to the 
Trust and a portion of income from the Trust used in future 
years fo * targeted expenditures;

-  Securitization. This approach involves borrowing money with 
the MSA Payments as collateral and source for repayment of 
bonds. The proceeds from the issuance of the bonds could be 
spent or put into a trust fund/endowment.

3/27/01 9



Tobacco Transactions 
completed and anticipated

TSASC (NYC) $ 709,280 November, 1999

Various NY Counties 1,391,247 1999 to 2001

TCPFA (CA) 45,000 December, 1999

North Dakota 32,095 March, 2000

Alabama 50,000 September, 2000

NTSC (AK) 116,050 October, 2000

Puerto Rico 397,005 October, 2000

Washington D.C. 521,105 March, 2001

TSRMA (SC) 934,530 March, 2001

Guam/US VI 47,000 2nd Quarter, 2001

Various CA Counties 830,000 **Delayed

Iowa 600,000 Late, 2001

Arkansas 60,000 L dte, 2001

Nevada 200,000 Late, 2001

3/27/01
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NTSC
$ 1 1 6 ,0 5 0 ,0 0 0  

T o b a c c o  S e t t l e m e n t  A s s e t - B a c k e d  B o n d s ,  S e i ies 2 0 0 0

Serial Bonds 2022 Term  Bond 2031 Term  Bond

Legal Final Maturity 2013 2022 2031
Projected Final Turbo Redemption 2013 2011 2015
Projected Average Life 'Years) N/A 7.00 13.30

Yield 5.55% -6.00% 6.22% 6.60%

Series 2000 Series 2001
Actual Proposed

Gross Bond Proceeds S 116,050,000 $ 160,305,000

Debt Service Reserve Fund (11,324,015) (13,332,920)
Capitalized Interest Account (7,602,640) 0
Cost of Issuance (2,845,579) (2,808,200)
Original Issue Discount (877,766) (16,763,880)
Deposit for Operating Expenses (400,000) (400,000)

Net Bond Proceeds S 93,000,000 $ 127,000,000

Percentage of MSA Sold 40% 40%
First Payment from MSA FY 2002 FY 2002
Final Payment from MSA (projected) FY 2015 FY 2023
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How Securitization Works

• Securitization, in the c a se  of the tobacco  settlement, is the 
p ro c e ss  of issuing bonds  that are backed by the MSA 
Payments.

• The State sells all or a portion of their expected tobacco  
payment funding stream  to a special-purpose entity (in this 
case , the Northern Tobacco Securitization Corporation, 
NTSC), w hose  sole purpose  is to issue bonds  backed by 
th o se  paym ents. NTSC, not the  State or AHFC, would be the 
sole entity legally responsib le  for paying the debt service 
on the bonds.
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How Securitization Works y ■ V
*  • '  Vi

• The State and AHFC are legally separa te  from NTSC and, 
therefore, would not put their own credit ratings at risk 
through the tobacco  bond issuance. This m echanism  
affords the S tate  and AHFC protection from problems 
resulting from reduced, stalled, or halted payment s tream s 
from the MSA.

• Securitization provides a sizeable, up-front payment, rather 
than smaller paym ents sp read  over a num ber of years.
-  For immediate, pressing needs or special projects,

securitization provides access to cash now. This approach is 

no different than borrowing money based on your future 

earnings to purchase a house, and paying it back over the next 
30 years.
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Benefits of Securitization

• Securitization transfers  the risks assoc ia ted  with the MSA 
Paym ents to the buyers of the bonds, including:
-  Reductions in cigarette sales;

-  Bankruptcy of any or all of the PMs;

-  Invalidation of the MSA.

-  A possible increase in the federal cigarette tax;

-  Individual lawsuits against the industry and states; and

-  The impact of the additional volume reductions attributable to 
national smoking prevention and public education campaigns 

and significant additional restrictions related to the tobacco 

industry’s marketing, advertising, and lobbying.
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Uses of Bond Proceeds

• On what and how the m oney is spen t determ ines the tax 
s ta tu s  of the bonds. Tax-exempt bonds  generally have 
lower interest c o s ts  than  taxable bonds, reducing the cost 
of the financing to the State.

• If Bond P roceeds  are sp en t  on qualifying capital projects or 
o ther qualifying expenditures, interest paid on them will be 
exem pt from federal income taxes.

• If Bond P roceeds  are sp en t  on operating items, or the 
earn ings of a trust/endow m ent fund created  with Bond 
P roceeds  are invested in taxable securities yielding above 
the co s t  of the bonds, the in terest paid to  holders of the 
b o n d s  will be taxable.
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General Obligation vs. 
Tobacco Revenue Bonds

Even though General Obligation Bonds have lower interest c o s ts  
than Revenue Bonds, there  are compelling reaso ns  to  use  
Revenue Bonds:

• There is a limited am ount of G.O. bond capacity available 
to the  State.

• By not selling the revenue stream  to bondholders, the 
s ta te  is, in effect, holding an investment in the Tobacco 
Industry, exposing  the State to u nn ecessa ry  industry 
concentration, credit co ncerns  and illiquidity.

• Revenue bonds are generally issued  with debt service 
payable only from the revenue sou rce  identified. This 
m akes them attractive to is su e rs  where revenue s tream s 
are uncertain.

3/27/01 16



MFAV-lSSliE BOOK-ENTRY QflLY

/// the opinion o f W olilfortli, Vassnr, Johnson <C Brecht, A Professional Corporation, Bond Counsel, and fin  tok Rock LLP, Special Tax Counsel, 
under existing laws regulations, rulings and jud icia l decisions, interest on the Series 2000 Bonds (defined below) (i) is  excluded from  gross income 
fo r Federal income tax purposes and (ii) is  not treated as a specific preference item to be included in  calculating the alternative minimum tax imposed 
under the Internal Revenue Code o f I9S6, as amended, on individuals tun! corporations; but such interest is included in  calculating the "adjusted 
current earnings” o f certain corporations fo r purposes o f computing the alternative minimum tax on such corporations, h i thc opinion o f Bund 
Counsel, under existing laws, interest on the Series 2000 Bonds is  free from  taxation by the State o f Alaska except fo r transfer, inheritance and estate 
taxes. See "TAX MATTERS. "

$116,050,000 
Northern Tobacco Securitization Corporation 

Tobacco Settlement Asset-Backed Bonds, Scries 2000

Northern Tobacco Securitization Corporalion (“NTSC") is a nonprofit corporation organized as a subsidiary of tlic Alaska Housing Finance 
Corporalion (“A IIF C ”). As a subsidiary of AHFC. NTSC is a government instrumentality of. but separate and apart from, the State of Alaska (the 
“Stale”).

The Tobacco Settlement Asset-Backed Bonds, Scries 2000 (the "Series 2000 Bonds") are to be issued pursuant to an Indenture and a Series 
2000 Supplemental Indenture, each dated as of October 1, 2000 (collectively, the “Indenture"), and each between NTSC and U.S. Bank Trust 
National Association. Seattle, Washington, as indenture trustee (the “Trustee"). The Indenture does not permit NTSC to issue any additional series 
of bonds secured by a pledge of the Pledged Receipts, other titan those which may be issued for refunding purposes. See "THE SERIES 2000 
BONDS—Additional Refunding Bonds."

The Series 2000 Bonds are being issued to finance NTSC's purchase of the “Pledged Receipts" consisting of 40% of all amounts requited to 
be paid to the State beginning January 10, 2002 under the Master Settlement Agreement (the 'M SA ") entered into by participating cigarette 
manufacturers (the “PMs"), 46 states and st.< other U.S. jurisdictions in November 1998 in settlement of certain smoking-related litigation. Pledged 
Receipts derive from certain initial payments, annual payments and strategic contribution fund payments (such payments as more fully defined herein, 
the “TSRs") to be made by thc PMs under the MSA. Under applicable Alaska statutes, the claim of NTSC to that portion of the TSRs being sold 
to NTSC is on a parity with die claim of the State to ownership of the remaining 60% of all amounts required to be paid to the State beginning January 
10. 2002 under the MSA.

Payment of the Series 2000 Bonds Ls dependent on receipt of TSRs. The amount of TSRs actually collected is dependent on many 
factors including cigarette consumption and the financial capability of the PMs. See “R ISK  FACTORS” for a discussion of certain factors 
that should be considered in connection with an investment in the Scries 2000 Bonds.

The Series 2000 Bonds will be secured by and payable solely from (i) the Pledged Receipts and investment earnings on accounts pledged with 
respect to the Series 2000 Bonds under the Indenture (as more fully defined herein, the “Collections"), (it) amounts held in a certain reserve account 
established for the Series 2000 Bonds under the Indenture (the "Series 2000 Reserve A. count”) and (iii) amounts held in Ihe other funds and accounts 
established for the Series 2000 Bonds under thc Indenture.

Interest on the Series 2000 Bonds will be payable on each June I and December i,  commencing June 1, 2001.
The Series 2000 Bonds shall consist of Serial Bonds and Term Bonds. The Series 2000 Bonds maturing on June 1. 2008 through June 1, 2013, 

inclusive, shall be "Serial Bonds" and shall each be referred to herein as a "Serial Maturity" and. collectively, as the "Serial Maturities". All other 
Series 2000 Bonds shall be “Term Bonds" and shall be subject to mandatory redemption according to the schedule of amortization payments (the 
"Sinking Fund Payments"). Interest payments, and Serial Maturities and Sinking Fund Payments (together, “Principal Installments"), will be paid 
from Collections and, if necessary, the Series 2000 Reserve Account. In addition, 100%' of all Surplus Collections (as defined herein), if any, shall 
l>c applied lo the special mandatory par redemption ("Turbo Redemptions") of the Term Bonds. Surplus Collections, if any. will be applied to the 
Turbo Redemption of the Term Bonds in ascending order of maturity and such Turbo Redemptions will be credited against Sinking Fund Payments 
lor any particular Term Bond in ascending order of Sinking Fund Payment Dates.

Due to NTSC's covenant to apply all Surplus Collections to Turbo Redemptions, it is expected tliat receipt of principal on the Term Bonds will 
l>e substantially earlier than the schedule of Sinking Fund Payments.

Certain of the Series 2000 Bonds arc subject to redemption and prepayment, as described herein

See Inside Front Cover for Dated Date, M aturity Schedule, Interest Rales and 1 Vices or Yields

The Series 2(XX) Bonds shall not be a debt of AHFC or Ihe Slate nor shall AHFC or thc State be liable thereon. NTSC shall not have the power 
to pledge the credit, the revenues or the taxing power of the Slate or the credit or revenues of AHFC. and neither the credit, nor the revenues nor the 
(axing power of the Stale or the credit or revenues of AHFC shall be. or shall be deemed to be, pledged to Ihe payment of any of thc Series 2000 
Bonds. NTSC has no taxing power.

Bear, Stearns & Co. Inc. Morgan Stanley Dean Witter
Lehman Brothers Salomon Smith Barney

The Scries 2WX) Bonds are offered when, as and if issued and received hy the Underwriters, subject tn the approval of legality hy Wohllotth. Vassar. 
Johnson A Brecht. A Professional Corporation, Anchorage. Alaska. Bond Counsel, and to the confirmation of certain lax matters hy Wolilforih. Vassar. 
Johnson & Brecht. A Professional Corporation, and Kutak Rock LLP. Special Tax Counsel, and to certain other conditions. Certain legal mailers a ill he passed 
on for the Slate hy the Attorney General of the Slate and for the Underwriters hy their counsel. Hawkins. Uelaficld A Wood. Ncsv York. New York. It is 
expected that delivery of thc Bonds will be made to DTC in New York. New' York, on or about October 26. 2(XK)

October 13. 2(X»



A l a s k a  M a r i n e  H i g h w a y  S y s t e m

The M/V E. L Bartlett Entering Drydock, Fall 2000, Seward Ship's Drydock

Seward, Alaska
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AND PUBLIC FACILITIES
ALASKA MARINE HIGHWAY SYSTEM/GENERAL MANAGER

January 23, 2001

Dear Alaska State Legislator,

Enclosed is AMHS's annual request for s ta te Capital Improvement Project funds. T hese  funds 
keep our ships and shore facilities in operation.

The lion’s share of our CIP funds is used to ovc 'haul all of our nine ships annually. Overhaul 
work is done to meet mandatory inspection, repair, end maintenance requirements established 
by maritime governing bodies. The ship is taken out of service and brought to a shipyard. Major 
work is done on the hull, propulsion system, steering system, engines, generators, ballast tanks 
and void spaces, pumps and piping, sew age systems, navigation and communications 
equipment, lifesaving and firefighting equipment, and anchoring system.

So too, our ferry terminals, docking facilities, and staging areas  require constant upkeep to 
offset the ravages of saltwater, time, and hard use. Every year some of our CIP funds are 
earmarked for maintenance of these shore facilities.

Just as  the ships must meet requirements geared toward safety the crew who operate our ships 
must meet stringent safety standards. AMHS is working to comply witn a series of international 
maritime regulations called Standards for Training, Certification, and Watchkeeping for 
Seafarers (STCW). Part of our CIP funding will be j s e d  tc continue our STCW training. We 
have a compliance deadline of February 1. 2002. There will be no exceptions, delays, or 
compromises. If we are not successful in fulfilling this unfunded mandate by February 1, 2002, 
we will be forced to cease  operating all of our vessels.

As always, our annual CIP funding is inadequate to maintain our fleet or shore facilities over the 
long term. Proper management calls for maintenance work we simply cannot afford to do. You 
will find several projects mentioned in the enclosed report for which we need funding beyond the 
amount we have requested.

U.S. flag passenger ships must meet the highest { .andards in the world for safety and 
seaworthiness. AMHS is proud its ships meet these standards. Legislative support in the form 
of CIP funding is essential for our continued ability to meet the>tpndards that permit us to 
operate.
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The Alaska Marine Highway System requests the following FY 2002 Capital Improvement
Project funds:

Annual vessel overhaul and shore facilities maintenance program $4,180,000

Standards for Training, Certification, and Watchkeeping for Seafarers 620,000

$4,800,000
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Annual Vessel Overhaul and Shore Facilities Maintenance Programs

Funding requested; $4,180,000

Introduction

Each of the nine vessels in the AMHS fleet undergoes an annual overhaul. Overhaul is 
inspection, repair, k id  maintenance that cannot be performed while the vessel is operating. An 
overhaul period of approximately six weeks is set aside and the ship is brought to a shipyard for 
this work.

Overhaul work is performed in the off season when we are able to take ferries out of service for 
extended periods. AMHS operates the ferries with an aggressive schedule during the peak 
season. The minimal time spent in port while vessels are in service is insufficient to perform any 
major maintenance.

Two agencies guide most of the work we do: The American Bureau of Shipping (ABS) and the 
United States Coast Guard (USCG),

Work required by both ABS and the USCG is focused on goals of safety and seaworthiness. 
None of this work is discretionary.

American Bureau of Shipping

ABS is a nongovernmental classification society. It determines whether a vessel is seaworthy 
for its classification. Based on a rigorous inspection schedule for various items of vessel 
equipment and systems, ABS determines that each of our vessels is either in class or out of 
class. If the vessel is in class, it is insurable. The world's major insurers of marine vessels i ely 
on ABS determinations to judge whether a vessel is an acceptable insurance risk.

Inspection is central to the ABS function. ABS inspects to determine what must be repaired or 
replaced. Drydocking, when the vessel is brought completely out of the water so that the hull 
can be inspected and repaired, is one of the single most expensive overhaul items. It can cost 
$20,000 to drydock a ship and $1,000 for each day it remains in drydock. ABS credits two 
drydockings every five years. Other major ABS requirements are annual hull inspections not in 
drydock and load line inspections of some of our vessels.

These inspections are thorough. For example, all vessel equipment must be inspected every 
five years. Much of the equipment (including the main propulsion engines) must be completely 
dismantled for the inspections. Dismantling a main propulsion engine solely to permit ABS 
inspections requires the work of several skilled engineers for several weeks.

Repair standards are equally thorough. If a repair is made to the hull, ABS requires that the 
repair materials meet ABS requirements for thickness; that they are manufactured to ABS 
specifications and tested by ABS at the steel rolling mill; and that ABS certifies the welding

2



procedure, welding rods, and the qualifications of the persons doing the welding. The final work 
must also meet ABS approval.

AMHS pays all costs of ABS inspections.

United States Coast Guard

The USCG enforces even more stringent standards of safety and seaworthiness than ABS. 
Standards are set by a variety of federal and international laws. Some of the sources of these 
laws are the Code of Federal Regulations, the International Maritime Organization, Safety of Life 
at Sea (international standards that apply to our five SOLAS-classed vessels that make port 
calls at Prince Rupert), and MARPOL (an international organization that regulates oil pollution 
and waste disposal).

USCG and ABS requirements overlap. For some items, such as tailshaft approval, ABS has 
more stringent standards. The USCG, which also requires tailshaft approval, will generally 
accept ABS’s determination. For other items, such as lifesaving and firefighting equipment, the 
USCG has the more extensive (and, therefore, governing^ requirements.

For example, ABS requires that each vessel be drydocked twice every five years. This is the 
world standard. However, U.S. flag ships are more highly regulated. They have more required 
inspections than the foreign flag cruise ships that visit Southeast Alaska. The USCG requires 
that U.S. flag passenger vessels be drydocked every 12 months (for our five SOLAS-class 
vessels that call in Prince Rupert), every 18 months (for our other vessels except the Bartlett), or 
twice every five years for the Bartlett (because it has no overnight accommodations). Our 
challenge is to coordinate the ABS and USCG drydockings to minimize the total number 
needed.

At the end of the overhaul period, the vessel and its assigned crew undergo a USCG inspection 
normally lasting several days. Passing this inspection results in a certificate of inspection (COI), 
which permits the vessel to operate for the next year. The vessel cannot be placed back in 
service without a current COI.

AMHS pays all costs of USCG inspections.

Other work

In addition to work done to satisfy ABS and the USCG, we perform work recommended by 
equipment manufacturers to comply with our warranties and as a sound equipment 
management practice. While we have no choice in work required by ABS and USCG, and 
consequently we cannot control these costs, we have some discretion about the work that is 
merely prudent. For example, neither ABS nor USCG requires that the hull be painted, and we 
could sail with badly damaged paint. However, paint protects the vessel from deterioration. In 
the long term, the value of asset protection greatly outweighs the cost of the work.

A variety of other work is done to satisfy a variety of other requirements. The Federal 
Communications Commission annually inspects and recertifies our communications equipment 
and safety communications equipment. We add safety items such as non-skid surfacing in
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passenger areas. We make modifications to meet the Americans with Disabilities Act and state 
OSHA requirements.

Objectives of the annual overhaul program

• Perform required safety-related maintenance according to ABS and USCG rules and policies

• Perform hull maintenance to prevent steel wastage or deterioration

• Perform major machinery maintenance according to manufacturers' recommendations

• Provide economically sound fleet management through timely and prudent maintenance, 
which extends the life of the vessel and its components

• Provide a healthy physical environment for the crew and passengers

• If any additional funding is available, make improvements to the vessel to take advantage of
new technologies and to increase efficiency

Typical overhaul work accomplished

The specific work done on a vessel dun'ng a given overhaul period depends on the requirements 
that apply to that vessel and available funds. Following are typical overhaul work items.

Drydocking

• Inspection/repairs of all sea valves and sea chests
• Repairs/painting of hull coating system
• Inspections/repairs to propulsion system (propellers, shafting, seals, bearings)
• Inspections/repairs to steering systems/ rudders
• Inspections/repairs to bow thrusters
• Inspections/repairs to hull cathodic protection system.
• Inspections/repairs to all ballast tanks and void spaces.
• Sea chest cleaning/painting
• Hull thickness gauging

Engine Department

• Main engine overhaul and maintenance
• Diesel generator overhaul and maintenance
• Sewage system cleaning
• Cleaning of galley exhaust vent ducting
• Elevator maintenance, inspections, and repairs
• Piping repairs
• Major overhauls of pumps and other auxiliary equipment
• Replacement of wasted steel
• Maintenance and cleaning of HVAC systems
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• Lifesaving equipment yearly maintenance (USCG required)
Liferaft inspection and repacking
Lifeboat inspection/ repairs
Lifejacket inspections
Rescue boat inspections
Evacuation chutes inspection and repacking

• Firefighting equipment yearly maintenance (USCG required)
Fire hose testing
Fire damper testing and repairs
Portable fire extinguisher testing and recharging
Fixed fire extinguishing system testing
Sprinkler system testing and repairs
Fire and smoke alarm systems

• Inspection and repairs to weathertight doors to vessel (vessel side and stern doors)
• Inspection and repairs to windows and doors within vessel.
• Electronic equipment maintenance and recalibraiion (navigation equipment ar.d 

communication equipment)
• Compass adjustment/ maintenance
• Anchors, chains, lines, and winch maintenance

Passenger Services Department

• Stateroom repairs and maintenance
• Galley equipment repairs/maintenance
• Carpet and upholstery cleaning/maintenance
• Crew quarters repairs and upkeep

Need for increased funds

In the past few years, we have had to focus our CIP overhaul funds increasingly on the required 
items and defer much of the discretionary work. The cost of required work has increased. Our 
CIP budget has not.

The addition of the M/V Konnicott to the fleet in 1998 was a major cause of the cost increase for 
required work. When the Kennicott was added, no funds were added to our CIP budget to 
provide for its annual overhaul. We now overhaul nine vessels with an annual budget that 
originally covered eight vessels. Due to her size and her increased complexity, the Kennicott is. 
and is expected to remain, one of our most expensive vessels to overhaul. The Kennicott’s 
impact on our budget will worsen this year. The Kennicott warranty ended in December 1999; 
all repairs formerly covered by warranty are now the state's obligation.

Another source of increased costs for required work is maintenance of new systems and 
equipment (primarily safety related) requir 1 to be added to the vessels . While federal funds 
provide the systems and equipment, state CIP funds must be used to maintain them Perhaps

Deck Department
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the greatest cause of increased overhaul costs is the simplest: as vessels age, the amount and 
cost of required maintenance increases.

Our deferred maintenance items have begun to accumulate. Year by year, we opt not to perform 
all prudent preservation. Examples: (1) Ballast tanks need to be recoated as rust develops and 
the steel wastes. We have been recoating ballast tanks on a reduced schedule that does not 
adequately protect them from further wasting. (2) We often remove and replace engine parts, 
main shafts, and propellers that are economical to rebuild, yet for lack of funds we place them in 
storage without rebuilding them. (3) Car decks used to be routinely painted every year. We no 
Icnger paint them at all; car decks rust very slowly.

Year by year, we allow the appearance of the vessels to deteriorate. In spring 2000, we 
removed floor coverings from an area of the Malaspina and found the steel plating underneath 
had significant wasting. After repairing the wasted steel, there were no funds to replace the floor 
covering. On many vessels, passenger areas that are subject to heavy traffic have tom or 
heavily patched furniture and wall coverings.

State CIP funds for significant improvements to our vessels dropped from the budget sheei 
many years ago.

Viority work to be done if increased funds are made available 

If additional funds are appropriated, AMHS will perform the following priority work:

1. Increase the frequency of ballast tank recoatings sufficiently to halt deterioration. 

Estimated annual cost: $200,000.

2. Repair and rebuild major spare parts such as main shafts and propellers in our storage
warehouse so that these critical parts are ready for use when needed.

Estimated total cost: $200,000.

3. Upgrade all fleet vessels’ sewage systems to take advantage of the lessons the
manufacturer has learned since the original systems were installed. These upgrades 
would reduce maintenance and better treat the effluent that we are pumping overboard.
In the case of the Taku, we would be able to treat the gray water (water from sinks and 
showers) rather than pumping it overboard untreated as we are doing now.

Estimated total cost: $500,000.

4. Upgrade electronic communications between ship and shore to bring the fleet fully up to
contemporary standards. Building on the existing system would allow AMHS eventually 
to streamline the flow of supply requisitions, crew timesheets, reports, etc. from ship to 
shore, and the flow of updated policies, crew training and qualification records, safety 
updates, and responses to supply needs from shore to ship.

Estimated total cost: $250,000.
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Shore facilities maintenance

CIP funds also provide for the maintenance of our shore facilities. Our twenty state-owned shore 
facilities, scattered from Homer to Ketchikan, consist of the terminal buildings, transfer bridges 
(vehicle ramps), mooring structures, and staging areas. Like our vessels, our shore facilities are 
subjected to hostile weather and the corrosive effects of salt air and water. Maintenance of 
these complex facilities is necessary to ensure passenger and vehicle safety, protection of the 
state's assets, and compliance with the Americans with Disabilities Act.

The demand for shore facilities maintenance dollars has increased in the past few years. We 
have added a new terminal building in Homer, replaced the Cordova building, and rebuilt the 
Petersburg building. Each of these improvements adds more complex systems and equipment 
to be maintained.

We have two shore facilities maintenance issues coming up in the near future:

1. The Ketchikan warehouse needs to be upgraded to make more efficient use of space and to 
create a storage area for spare tailshafts. We are consolidating our Bellingham and 
Ketcnikan warehouses, with a goal of vacating our leased Bellingham warehouse as a cost- 
saving measure. The warehouses are used primarily for fleet spare parts.

Estimated total cost: $200,000.

2. The Ketchikan vessel maintenance building, which houses the port engineer and staff, was 
recently found to require extensive replacement of exterior wall support structure, insulatiun, 
and siding. Although the building is currently deemed safe for occupancy, this work cannot 
be deferred. This would also be an ideal time to add sufficient space for the fleet library of 
engineering manuals and vessel record drawings, space for the port engineer who is 
transferring from Bellingham, and space for a small fleet crew training room.

Estimated total cost: $250,000.
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Left: Solarium of the M/V 
E. L. Bartlett, Fall 2000. 
Windows have been 
removed due to severe rust 
in steel frames. Repair of 
frames proved cost 
prohibitive, so window 
openings were covered 
over with steel plate.

Right: Lifeboat on MA/ 
E. L. Bartlett, Fall 2000. 
Plywood seating around 
hull was soft from decay 
and was replaced.

Left: M/V E. L. Bartlett, 
Fall 2000. Completion 
of the machining of the 
upper bearing surface of 
the rudder stock.



Left: Ballast tank #2 on MA/ 
Columbia, Fall 1999. Ballast 
tanks are filled with seawater 
to increase vessel stability. 
This tank is one of 
approximately twenty on the 
Columbia. Ballast tanks need 
periodic sandblasting and 
painting to slow the wasting of 
steel caused by the corrosive 
effects of seawater. AMHS is 
unable to maintain an 
adequate program of blasting 
and painting ballast tanks 
because of a lack of funds.

Right: M/V Kennicott, 
Spring 1999, on floating 
drydock at Alaska Ship 
and Drydock, Ketchikan. 
The cost of putting the 
Kennicott into drydock is 
about $20,000 plus 
$1,000 for each day she 
remains drydocked.

Left: M/V Matanuska, 
Fall 2000. Preparing to 
remove a propeller 
blade in order to inspect 
hub clearances and 
repair leaking seals.



Standards of Training, Certification, and Watchkeeping for Seafarers (STCW)

Funding requested: $620,000

This proposed project is tc implement the safety enhancement program mandated by the Code 
of Federal Regulations by February 1, 2002, and for the Alaska Marine Highway System 
(AMHS) to comply fully with the International Maritime Organization (IMO) and US Coast Guard 
(USCG) mandated STCW "egulations. Without this project the AMHS will be forced to cease 
service on all of its vessels fc" lack of adequately trained officers and crewme nbers.

History

“Standards of Training, Certification, and Watchkeeping for Seafarers" (STCW) is a series of 
international regulations signed by the U.S. and all other major maritime nations. STCW 
regulations set qualifications for masters, officers, watchkeeping personnel, and all shipboard 
personnel involved with the safe operation of the vessel or prevention of pollution. These 
pers ,nel must demonstrate the highest practicable standards of crew competence in an effort 
to minimize human error as a major cause of maritime casualties. STCW regulations require 
AMHS to establish procedures to document that fully qualified and trained personnel are 
routinely assigned to our roll-on/roll-off passenger ships. A key tenet of the STCW code is that 
license and certificate applicants will have to demonstrate their proficiency in the skills needed 
for the particular position, in addition to passing their usual written examination.

An action and implementation plan to comply with the STCW code has been developed outlining 
detailed lists of special training for AMHS crews and key implementation dates. AMHS, in 
concert with an experienced marine training consultant, has developed a strategy to provide 
STCW compliant training for many crewmembers onboard our vessels. Through a combination 
of computer-based training (CBT) modules and instructor-led companion training, approximately 
80 new hires were effectively trained in basic safety training (BST) in spring 1999, and again in 
spring 2000, and joined the fleet. CBT kiosks have been purchased and installed in Juneau, 
Ketchikan, Anchorage, and Cordova, and aboard eight ships providing the ooportunity for 700 
existing employees to meet BST training requirements. Crowd management, passenger safety, 
cargo and hull integrity, and proficiency in the use of survival craft CBT modules are also being 
developed and installed to meet the training requirement by February 1, 2002. A vessel-specif.c 
training CBT module for contractors and other employees (not crewmembers) riding AMHS 
vessels has been developed and installed also.

Proposed work

The STCW action plan identifies 17 different training courses that are needed for vanous 
segments of AMHS crews. Several are appropriate for CBT training and practical demonstration 
of skills right onboard the vessels, offering a significant cost savings in travel, per diem, and 
salary, but due to required proctoring and special certification procedures, many will need to be 
done ashore. Some courses of instruction still require a traditional instructor-led course in a 
classroom setting, such as bridge resource management, automatic radar plotting, global

8



maritime distress, and train the trainer. These will be conducted along with fast rescue boat and 
the practical portion of BST through contractor support in a phased approach to permit training 
of existing crews and new hires to new STCW standards by the deadline of February 01, 2002.

AMHS plans to carry out more than half of the required STCW training using CBT on the 
installed computer kiosks with documentation performed by instructor-led, train the trainer 
qualified AMHS officers, and combined with the practical portion of this training, additional 
equipment for firefighting and first aid certification will be required. The remainder of STCW 
training will be given using traditional instructor-led format. (Case studies on American Airlines 
reported that CBT, as compared with the traditional instructor-led classroom training, could 
reduce the training cost by 50%. Also CBT could achieve an equal or higher quality level of 
learning while its content was typically delivered in 40-60% less time than instructor-led training).

The current implementation costs for the STCW are as follows:

1. Ccst of software development and hardware installation for the CBT is $2,513,000 
(federal participation).

2. Cost for BST training (CBT and Practical for new hires; Practical training only for 
current employees) is $765,000 (not federal aid eligible).

3. Cost of instructor-led training tuition is $225,000 (not federal aid eligible).
4. Cost of employee travel and per diem for instructor-led training is $250,000 (not 

federal aid eligible).
5. Items 1-4 yield a total implementation cost of $3,753,000.

The costs for the CBT program and some of its practical training are eligible for FHWA 
participation, and are being requested. However, AMHS's request for FHWA assistance with 
instructor-led classroom training and some of the practical training has been officially denied as 
non-participation for federal funds and must therefore be funded with state funding. AMHS and 
the American shipping community have only recently become fully aware of the magnitude of 
this professional training issue.

This project is to fund half of those non-participating training expenses of $1,240,000, or 
$620,000, during FY 2002. AMHS is reasonably confident that it can fund the routine level of 
annual STCW training with a nominal increase to its operating base once this large backlog of 
current required training Is accomplished.

9



A l a s k a  M a r i n e  H i g h w a y  S y s t e m

Vessel Information Table
Updated November 2000 Columbia*** Matanuska Malasplna*** Taku Aurora*** Leconte Tustumena*** Bartlett*** Kennicott
DATE COMPLETED 1974 1963 1963 1963 1977 1974 1964 1969 1998
LENGTH (feet) 418 408 408 352 235 235 296 193 382
BEAM (feet) 85 74 74 74 57 57 59 53 85
DISPLACEMENT - Long ton3 7773 5569 5552 4283 2121 2152 3067 1570 7503
LOADED DRAFT 17’-6 3/4" 16-11 5/8" 16-11 3/8" 16' -11" 13-10 7/8" 13-10 7/8” 14-4 1/2" 13-3" 17'-6"
INT'L TONNAGE: Gross 13,009 9,214 9,121 7,302 3,124 3,124 4,529 2,045 12,u35
(cubic capacity) Net 4,932 3,824 3,667 2,496 987 987 1,451 682 3,790
DOMESTIC Tonnage: Gross 3,946 3,029 2,928 2,624 1,280 1,328 4,593 933 9,978
(cubic capacity) Net 2,683 1,235 1,253 1,494 453 566 1,377 384 7,354
HORSEPOWER 12,350 7,400 8,000 8.122 4,300 4,300 5,100 3,468 13,380
SERVICE SPEED (knots) 17.3 16.5 16.5 16.5 14.5 14.5 13.3 12 16.75
FUEL CONSUMPTION (GPH)* 450 240 270 270 180 180 140 170 360
CREW CAPACITY 66 50 50 42 24 24 37 24 56
PASSENGER CAPACITY 
(U.S.C.G. authorized)

530 (winter) 
971 (sum)

498 (winter) 
745 (sum***)

516 (winter) 
701 (sum) 500 300 300 220 236

748-SE 
500-SW

PASSENGER CAPACITY** 
AMHS Booking Limits

500 (winter) 
625 (sum) 498 500 450 250 250 210 190

748 - SE 
500-SW

Staterooms -4 berth 61 4 54 9 n/a n/a 8 n/a 48
Staterooms - 3 berth 9 23 C 0 n/a n/a 0 n/a 0
Staterooms - 2 berth 20 80 28 33 n/a n/a 17 n/a 56
Staterooms - Handicap (4 b) 0 0 0 0 0 n/a 0 n/a 3
Staterooms • Handicap (2 b) 1 1 1 2 n/a n/a 1 n/a 2
TOTAL STATEROOMS 91 108 83 44 0 0 26 0 109
TOTAL BERTHS 313 247 274 106 n/a n/a 68 n/a 320
Vehicle Capacity**** (linear ft) 2,680 1,760 1,760 1,380 680 680 720 580 1,600
(ipprox. numbar of vahlelat) 134 88 88 69 34 34 36 29 80
M4X If OF VANS** 
AMHS Booking Limits 16 10 15 7 8 10 10 7 20

• Gallons por hour fud consumption figures are averaget based on calendar year 1096 weekJy engineering reports, and Indude luol usage to generate heat and eloctricity 
*• These capadty figures represent functional booking limits, not Coast Guard authorized caj .icity. *** Domestic Only ,M*Vehide capacity Is measured m 20-foot units of car deck space

HIE. vessel Wo2000 >Js



l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’ s  F Y 0 2  r e q u e s t

Debt Obligations

Total Stale debt service obligations for FY02, excluding corporate debt such as that o f AHFC and AIDEA, amount 
to $147,803,900. This is an overall increase o f $35,686,100 from FY01. Debt service paid with general funds 
increased by $28,561,700 to $41,492,300.
In FY01, $4 million was withdrawn from thc Alaska Debt Retirement Fund (ADRF) to fund employee labor cost 
increases. For FY02, the Governor proposes capitalizing the ADRF with a combination o f $34,401,400 general 
funds and $6,000,000 o f thc AHFC di idend.
School Debt Reimbursement requirements have increased $4,201,600 to a total o f $57,020,500. The Governor 
proposes funding school debt reimbursement with $29,049,100 in School Funds1 and $27,971,400 from the ADRF.
Lease purchase and lease obligations have increased by $3,121,700 to a total o f $19,520,900. Lease purchase 
obligations include the following (all proposed to be paid from thc ADRF): Palmer Airport Fire Facility - $766,800; 
Spring Creek Correctional Facility - $4,021,600; Palmer Courthouse - $415,800; Kenai Courthouse - $563,000, 
Anchorage Times Building - $789,700, Soldotna DOT Maintenance Facility - $637,300; Anchorage Health Lab - 
$2,261,300; Fairbanks Courthouse - $2,894,500; Trustee Fees - $80,000. Additionally, the Governor proposes 
appropriating S7,090,900 o f  general funds to thc Department o f Administration for lease payments to thc 
Municipality o f Anchorage and AHFC.2
The $103,000,000 AHFC dividend, is used as follows:
•  $37,988 million will be retained by the corporalion to pay debt service on the bonds issued for $224.4 million in 

capital projects (Sec. 2(c), Ch. 129, SLA 1998).
• $1 million will pay debt service on thc University o f Alaska's Anchorage dormitory (Ch. 26, SLA 1996).
•  $6,012 million will pay debt service on $73 million o f bonds issued for renovation o f University facilities, and

for construction, mainlt nance and renovation o f ports, harbors, and AHFC facilities (Sec. 10, Ch. 130, SLA 
2 0 0 0 -H B  281).

•  $6 million will capilalizx thc ADRF. ?r»^oveit)
• $52 million will pay for capital projects proposed in the Governor’ s capital bill.
Ch. 130, SLA 2000 (HB 281) redirects 409b o f the tobacco settlement revenue stream to pay debt service on S93
million in bonds issued for school construction.
L e g is la t iv e  F is c a l A n a ly s t  C o m m e n t: The S I6 9  m il l io n  o f  c a p ita l  p ro je c ts  fu n d e d  w ith  a  c o m b in a tio n  o f  the  n e w ly  
c re a te d  T o b a cc o  Revenue B o n d s  a n d  A H F C  Revenue R onds  have  a lo n g -te rm  im p a c t on  the  g e n e ra l fu n d . The  
to b a c c o  b o n d s  a re  se cu re d  b y  4 0 %  o f  A la s k a 's  revenue  s tre a m  f ro m  the  c lass  a c t io n  to b a cc o  se ttlem en t w ith  P h i l l ip  
M o r r is .  T h is  revenue  (a p p ro x im a te ly  $ 1 0 .5  m il l io n  f o r  F Y 0 2 ) is  d iv e r te d  f r o m  the  g e n e ra l fu n d  a n d  e a rm a rk e d  f o r  
b o n d  re d e m p tio n . S im ila r ly ,  in c re a s e d  A H F C  revenue  b o n d in g  f o r  c a p ita l p ro je c ts  h a s  re d u ce d  the A H F C  d iv id e n d  
a v a ila b le  f o r  n o n -d e b t p u rp ose s . O f  the  $ 1 0 3  m il l io n  a n n u a l A  H F C  d iv id e n d , o n ly  S .'S  m il l io n  is  t ra n s fe rre d  to  the  
t re a s u ry  in  F Y 02. A s d eb t s e rv ic e  re q u ire m e n ts  inc rea se , a d d it io n a l g e n e ra l fu n d  a p p ro p r ia t io n s  a re  re q u ire d  lo  
fu n d  p ro g ra m s  a n d  the A D R F .

1 Thc School Fund consists o f all proceeds derived from the payment o f taxes, fees, penalties and license fees under 
thc Cigarette Tax Act (AS 43.50.010-180). Its intended purpose is funding new school construction.
* Thc Municipality o f Anchorage issued municipal bonds to pay for the construction o f the Anchorage jail. Thc 
bonds are secured by lease payments from thc State o f Alaska for use of the jail. In a similar fashion. AHFC 
purchased the Robert B. Atwood building for approximately $39 million in cash and then issued revenue bonds 
secured by thc building itself and lease payments from the State. OMB classifies both these transactions as debt 
service. Legislative Finance agrees with OMB on thc Atwood building, but classifies thc Anchorage jail ugrccmcnt 
as a lease and places it in "agency operations" row o f the fiscal summaiy because Anchorage will retain ownership of 
the facility upon tcminntion o f the agreement. Thc transaction nppcars as debt service in the bill and in thc table 
below, and will be counted as debt service in Legislative Finance reports until the legislature reclassifies the 
transaction.



Endowment Fund Earnings = 7.0%
PCE Fund Earnings = 5.0%
PCE Expenditure = $14.6 Million for FY00 
PCE Expenditure = $15.7 Million Thereafter 
Endowment Value 2/1/01 = $100,887,951

P O W E R  C O S T  E Q U A L I Z A T I O N  

F Y  2 0 0 0  -  S u b s e q u e n t  Y e a r s  
( $  T h o u s a n d s )

W 4

Deposit
Date

Fiscal
Year
2000 2001 2002 2003 2004 2005 2006 2007 2008

Subsequent
Years

Endow m ent Fund 
CBR
Four Dam Pool Debt Service 
Four Dam Pool Sale

7/1/2000
8/1/2001

12/31/2001

100,000
9,000 " 

81,000

S ' *>V’  
___

UM*' J ti"'*
i - r *

J i
att? 1

Mkt Vali e Increase for Fiscal Year 2,977 10,405 13,227 13,210 13,203 13,198 13,197 13,196 13,196
Transfer lo PCE Fund 7,062 13,348 13,466 13,307 13,268 13,213 13,203 13,199 13,197

1
Balance -  End of Fiscal Year 95.915\ 182,971 182,732 182,635 182,570 132,555 182,548 182,546 182,545

Fiscal
Year
2000 2001 \  2002 2003 2004 2005 2006 2007 2008

Subsequent
Years

PCE Fund
Carryforward
Fast Track Supplemental -  AIDEA 
Four Dam Pool Debt Service

2,345
3,600
5,516

6,293

10,377
Transfer from Endowment Fund 7,062 13,348 13,466 13,307 13,268 13,213 13,203 13,199
Earnings -  PCE Fund 
NPR-A

227
9,163

432 382 382 382 382 382 382 382 382

Available for PCE Expenditure

PCE Expondlturo
3/14/2001 I I
PCE Endow W4 •» ** 1

20,851

14,558

17,102 15.700

15,700

3
15,700

15,700 15,700

15.700 15,700

15,700

15.700

15,700 15,700 15,700 15.700

15,700 15.700 15,700 15.700

O-n 7 , 8 0 0



Summary of FY '01 and FY '02 PCE Funding Changes

FY 01
Funding Available $15,700.0
Supplem ental $1,546.3

Total FY 01 PCE R equirem ent $17 ,246.3

FY 02

T ran sfe r from PC E  E ndow m ent 
Fund to PCE Fund $7 ,062.0
Carry Forward from FY 01 $1 ,402.0
PC E  Fund E arnings $382.0
B alance  Required for FY 02  $6 ,854.0  (reduced  from $ 7 ,8 0 0 .0 )

Total FY 02  PCE R equirem ent $15 ,700 .0



Endowment Fund Earnings = 7.0%
PCE Fund Earnings = 5.0%
PCE Expenditure = $14.6 Million for FY00 
PCE Expenditure = $15.7 Million Thereafter 
Endowment Value 2/1/01 =$100,887,951
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P O W E R  C O S T  E Q U A L I Z A T I O N  

F Y  2 0 0 0  -  S u b s e q u e n t  Y e a r s  
( $  T h o u s a n d s )

Deposit
Fiscal
Year- Subsequent

Date 2000 2001 2002 2003 2004 2005 2006 2007 2008 Years

Endowment Fund 
CBR
Four Dam Pool Debt Service 
Four Dam Pool Sale

7/1/2000
8/1/2001

12/31/2001

100,000
9,000

81,000

S e t'"' 

__  S c U J 1
poO I

Mkt Value Increase for Fiscal Year 2,977 10,405 13,227 13,210 13,203 13,198 13,197 13,196 13,196
Transfer to PCE Fund .. L 7,062 13,348 13,466 13,307 13,268 ’ 13,213 13,203 13,199 13,197

1
Balance -  End of Fiscal Y eir 95,915\ 182,971 182,732 182,635 182,570 182,555 182,548 182,546 182,545

#
Fiscal
Year
2000 2001 \  2002 2003 2004 2005 2006 2007 2008

Subsequent
Years

PCE Fund
Carryforward
Fast Track Supplemental — AIDEA 
Four Dam Pool Debt Service

2,345
3,600
5,516

6,293

10,377

\  1.402

Transfer from Endowment Fund 7,062 13,348 13,466 13,307 13,268 13,213 13,203 13,199

Earnings -  PCE Fund 227 432 382 382 382 382 382 382 382 382

NPR-A

Available for PCE Expenditure

9,163

20,851 17.102 15,700 15,700 15,700 15,700 15,700 15,700 15,700 15,700

PCE Expenditure 
3/14/2001
PCE Endow W4 I  0 \

14,558 15,700 15,700 | 15,700 15,700 15,700 15,700 15,700 15,700 15,700

£ecJ ''Cect £ro<r\ ~7) Z o o/3 2YL • 3



M i l

Narrative for PCE Spreadsheet W4
March 14, 2001 

Alaska Energy Authority

[Note: Unless otherwise stated, dollar figures shown below are expressed 
in thousands, For„example, "$3,600” = $3.6 million.] ,

A. Power Cost Equalization (PCE) projections require the consideration of 
two separate funds:

1. The Power Cost Equalization Endowment Fund (the “Endowment 
Fund”) established in AS 42.45.070.

2. The Power Cost Equalization and Rural Electric Capitalization Fund 
(the "PCE Fund”) established in AS 42.45.100.

The Endowment Fund was created by Ch. 60, SLA 00, and was initially 
funded by an appropriation of $100 million from the Constitutional Budget 
Reserve.

Earnings from the Endowment Fund may be appropriated annually to the 
PCE Fund, from which actual PCE expenditures are made.

B. Spreadsheet W4 is divided into two halves:

1. The upper half shows the Endowment Fund.

2. The lower half shows the PCE Fund.

C. The "Fiscal Year 2000” column shows the following historical information:
# *1 •

1. The Endowment Fund entries are blank because the Endowment 
Fund did not come into existence until July 1, 2000 -  the beginning 
of FY2001.

2. PCE Fund income is shown as follows (all figures in thousands):

a. $2,345 beginning balance carried forward from FY1999.

b. $3,600 supplemental appropriation passed by the 2000 
Legislature.

c. $5,516 in debt service receipts from the Four Dam Pool.
This amount equaled 60% of total debt service from the Four



Narrative for PCE Spreadsheet W4
March 14, 2001
Page 2

Dam Pool received in that year and was deposited in the 
PCE Fund in accordance with former AS 42.45.050.

d. $227 in PCE Fund interest earnings. AS 42.45.100 provides 
that interest eamings-of the PCE-Fund reroairwwith the Fund.

e. $9,163 appropriated from the NPR-A special revenue fund.

The sum of these deposits -  $20,851 -  is shown on the 
spreadsheet as the amount “Available for PCE Expenditure."

3. $14,558 is the amount that was actually expended on PCE. FY
2000 was the first fiscal year following substantial changes to the 
PCE formula that were enacted by the 1999 Legislature. Although 
AEA initially projected that $15.7 millr i would be needed to fully 
fund the revised formula, the actual n uirement in FY 2000 turned 
out to be approximately $1.(1 million If 3. As a result, the PCE 
Fund balance carried forward into R  001 ($6,293) is 
approximately $1.1 million higher tha.. initially projected.

D. The Fiscal Year 2001 column shows the following information and
projections:

1. $100,000 from the Constitutional Budget Reserve was deposited in 
the Endowment Fund in July 2000 -  i.e. the beginning of FY2001.

2. AS 42.45.080 provides that the Commissioner of Revenue will 
invest the Endowment Fund '“in a manner likely to achieve at least a 
seven percent nominal return over time." While this is the long term 
expectation, actual results may vary. As of February 1, 2001, the 
value of the Endowment Fund reported by the Commissioner of 
Revenue was $100,888. This represents an annualized rate of 
return of only 1.5% over the first 7 months of the fiscal year and 
reflects the poor performance of the financial markets during that 
period of time.

3. For projection purposes, spreadsheet W4 assumes that the 
Endowment Fund will realize 7% annualized earnings compounded 
monthly from February 1, 2001 forward. Based on this assumption, 
the projected “Market Value Increase" in the Endowment Fund for 
all of FY2001 is $2,977.

4. Ch. 60, Sec. 14, SLA 00 -  the legislation that established the 
Endowment Fund -  defines,the allowable amount that may be
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appropriated from the Endowment Fund during each of the initial 
two years of its existence. For the FY2002 budget, that amount 
equals 7% of the market value of the Endowment Fund on 
February 1, 2001. 7% of $100,888 equals $7,062. This is the 
anticipated amount to be appropriated.this.year frorrwthe.. - 
Endowment Fund to the PCE Fund to help fund PCE in FY2002.

5. After this appropriation is made, and given the assumption of
$2,977 in earnings for the Endowment Fund during FY2001, the 
balance of the Endowment Fund on June 30, 2001, is projected to 
be $95,915.

5. Turning now to the PCE Fund, the FY2001 beginning balance 
carried forward from the prior year was $6,293.

6 . $10,377 in debt service from the Four Dam Pool was deposited in
the PCE Fund on August 1,12000. This is equal to 100% of Four 
Dam Pool debt service for power consumed during FY2000, all of 
which was deposited in the PCE Fund per HB447 enacted by the 
2000 Legislature.

7. $432 is the projected amount of interest earnings on the declining 
PCE Fund balance during FY2001, assuming an average interest 
rate of 5%.

8. The sum of these deposits - $ 1 7 ,1 0 2 -  is shown on the 
spreadsheet as the amount “Available for PCE Expenditure."

9. $15,700 was appropriated for PCE during FY2001 and AEA 
projects that the entire amount will be expended. PCE outlays are 
projected to be significantly .higher than last year primarily due to 
higher fuel prices.

The estimated PCE Fund carryforwnrd into FY2002 is therefore 
$1,402.

E. The Fiscal Year 2002 column shows the following nrojections:

1. All debt service from the Four Dam Pool for power consumed
c ring FY 2001 will be deposited in the Endowment Fund per AS 
42.45.070(4). The projected amount shown on spreadsheet W4 
($9,000) is less than the amount of debt service paid in the prior 
year ($10,377) due primarily to an expected reduction in power
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sales from the Terror Lake project, which was under repair and 
therefore offline for part of the year.

2. The sale of the Four Dam Pool is projected to close or) December 
31, 2001. At that-time, an estimated $81,000 wilLbe deposited to 
the Endowment Fund based on the following agreements and 
expectations contained in the MOL) between AEA and the 
purchasing utilities:

a. $73,000 is the base purchase price for the projects.

b. In addition, the uncommitted balance of an existing 
Insurance Fund will be released to the State. This amount is 
estimated at $13,000.which, in combinal on with the base 
price, would result in a total expected payment of $86,000.

c. A credit against the purchase price of $5,000 was provided 
in exchange for agreement by the utilities to relinquish $20 
million in loan funds that had previously been appropriated 
for the proposed Swan-Tyee intertie. The net deposit to the 
Endowment Fund is therefore estimated at $81,000.

3. FY2002 earnings of $10,405 are projected based on a 7% rate of 
return on the Endowment Fund balance. Note that the $81,000 
portion of that balance from the Four Dam Pool sale will not be 
deposited until mid-way through FY2002 since, consistent with the 
MOU and as stated above, the expected date of closurr 'or the sale 
is December 31, 2001.

4. Per Ch. 60, SLA 00, the amount to be appropriated from the 
E- owment Fund by the 2002 legislature is equal to 7% of the
E jwment Fund balance on February 1, 2002. The amount of 
this appropriation is projected to be $13,348, and would be 
available for PCE in FY2003.

5. Turning finally to the PCE Fund in FY2002, the beginning balance 
carried forward is projected to be $1,402.

6 . As discussed above, it is anticipated that this Legislature will 
appropriate $7,062 from the Endowment Fund to the PCE Fund to 
be used for PCE in FY2002.

7. PCE Fund interest earnings at an assumed 5% rate during FY2002 
are projected to yield $382.
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8. An additional $6,854 would be needed from the General Fund or 
other sources if PCE outlays during FY2002 are to be funded at the 
$15,700 level.

9 *. * »• 1- * •
F. The 2003 Legislature is expected to appropriate money from the 

Endowment Fund for the FY2004 PCE budget. Ch. 60, SLA 00 provides 
that 7% of the average market value of the Endowment Fund for the 
previous 3 fiscal years may be appropriated annually for PCE beginning 
with the FY2004 budget. There are two provisos, however, as follows:

1. The time period prior to the closing of the Four Dam Pool sale is to 
be excluded from the calculation of the Endowment Fund’s average 
value.

2. This method of calculating the intended appropriation from the 
Endowment Fund will be effective for the F , 2004 budget assuming 
the Four Dam Pool sale closes during FY2002. If the closing date 
of the sale is delayed beyond FY2002, this method of calculation is 
deferred accordingly.

In spreadsheet W4, the projected transfer from the Endowment Fund at 
the end of FY2003, for deposit in the PCE Fund at the start of FY2004, is 
$13,466. This is equal to 7% of the projected average monthly market 
valt e of the Endowment Fund during the 6-month period from January 1, 
2002 (the presumed date of the $81,000 deposit from the Four Dam Pool 
sale) to July 1, 2002.

G. If PCE expenditures are to be maintained over the long term at the $15.7 
million level, then approximately $2.0 million per year will be needed from 
a source other than the Endowment Fund or PCE Fund earnings 
beginning in FY2003 based on these assumptions and projections.

i
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I n t o  t h e

H e a r t

T h e  a u t h o r  d i s c o v e r s  t h r o u g h  h e r  

s p i r i t u a l  p r a c t i c e  t h a t  f r o m  t h e  

l a b o r  o f  g r i e f  s o m e t h i n g  b e a u t i f u l  

c a n  b e  b o r n ,  b y  a n n e  c u s h m a n

\ .e > mu., IIKM.I.I.Wr MORNINC. I SC O sum- 
I mers ago, logit thunderclouds iust gathering 
ovcrdistaiit |Huks. my husband and I lukcd into 
the I iso la tion  Wilderness to scatter our baby 

daughter's .islies.
I.ou's lain i Is- has a tinv cabin on l;cho Lake, high in the 

Sierra \evada mouiitauis. I lis grandfather built the cabin 
as a relume when Ik i .line back irom World War I. no elec­
tricity, a siixidstiivc lor heat, propane lor cooking, kerosene 
lamps, the only access is |>\ boat. We had gone there lor .1 
week to grieve and heal nights, a requiem 01 stars and wind 
ami wondsmnkc; davs, ol 1 lulls sun and wildilowcrs.

( )ii our tom i l l day thc 'e. we lucked in to my day pack 
the little  urn o l’Sicrra's ashes, a ceramic tar painted with 
lorgct-me noisih.it we had gotten lor a wedding picsent. 
We row ed our 1 amu across Li ho Lake and hiked lor an 
hour into the pirtelorest \\i « limbed over a locks ndgelo 
a tiny, deserted lake set mat.... -• 1 ■••oint uris «ii»h»“ riws 
peaks.mil blue sks relief ted in its dark 'cnn s  ,\j on «. nil 
a sc jtcrt'a ll ru n. a ribbon ot foaming white I his is 
where see scanted Surra’s bode to return to 1 lie earth.

• 1





INTO THE HEART OF SORROW
sierra died w hile she was still inside me, a lew days 

before she was due to he horn. Doctors induced la­
bor. and I gave birth to her body early on the morn- 
mgnt Mother's Day. Mv midwilc washed Iter, dressed 
her. and brought her to me and Lou, wrapped in a 
soft blue blanket. She had a round face: dark brown 
hair: a sweet, sad mouth; the delicate, long-lingered 
hands o f an artist. 1 ler eyes were shut, a,, i f  she were 
taking a nap.

No one could tell us why Sierra had died. 1 ler hotly 
was in perfect condition, with no sign o f any problem 
whatsoever. An autopsy revealed a healthy placenta, 
a healthy umbilical cord, a healthy baby. It was possi­
ble. the obstetrician said, that her umbilical cord had 
somehow become pinched as she dropped into posi­
tion for birth, cutting o ff the flow o f oxygen. Hut in 
the end, all anyone could offer us were statistics: that 
about one in :co pregnancies ends in a lull-term still­
birth. And that alio.it half the time, no one can fig­
ure out what went wrong.

This is not the storv 
1 thought I would be 
writing. I've been a Bud­
dhist and a yoga practi- 
tionei for r  vears. I had 
planned a home birth 
w ith a wonderful Ger­
man midwife named An­
gelika. who told ine that 
childbirth would take 
ntv spiritual practice to a 
whole new level. I’deven 
armnged to wr11e an am ■ 
cle lor lo f i j jo u n u l < m “ the yoga o f giving birth."

But I'm w riting this story instead.

L ot to o k  a I 'lt r t HI «H \il doingyngaon 
our patio |iist two days before Sierra died I'm 
sitting on mv mat in a w ide-legged straddle, 

wealing maternitv leggings and a purple l-shirt 
s tun  bed snug over my bulging belly I am reaching 
towattl the camera, my arms stretched wide as 
though I want to embrace the whole world. 1 am 
laughing I look unbelievably happv

I bail dime yoga daily throughout my pregnan­
ts I I bad no morning sickness, no hack pain, 
no swollen leer, no varicose veins. It te ll natural 
in  l«ii up in to  I Ihow Balance at five months or 
• o l|tass (hr ough a modified Sun Suluutiun at eight 
ind i ball, legs spread wide to make room for mv 
'•do

\ I cn  w • loser « ntv due date. I fe lt mv 
n n , t •hanging It a haugttl phv»u alls, oi

course: 1 chose anil modified every pose to serve 
the child kicking and squirming inside me. Its emo­
tional tone changed even more dramatically. It be­
came softer.gentler, more meditative; my awareness 
spiralcd deep inside, centering on the warm glow in 
my heart and belly. W ith every posture. 1 felt like I 
was I lowing tlow n in awe before the mysterious pow­
er o f life.

When I looked into classic yogic and Buddhist 
texts to see what they had to say about the miracle o f 
bringing new life into the w arid, I didn't find much 
encouragement. I looked up “birth" in the indexes o f 
a do/cn books: A ll 1 could find were references on 
how to avoid getting born again.

In classic yogic thought, after all, the only way 
to ac hieve lasting happiness is to break our attach­
ment to the world o f flesh and bones—to cease 
to chase after the taste o f strawberries, the smell 
o f  roses, the touch o f a lover's mouth on the skin 
at the base o f the neck. A ll these things w ilt

die and rot. the yogis 
remind us; the body is 
just a temporary ve­
hic le . discarded like 
worn-out clothes when 
the spun moves on. 
We should seek ou r 
refuge in a larger Self, 
beyond our personal 
identities, cravings, 
fears, and dreams.

In India I'd met yogis, 
liv ing in caves in the 

I lim.il.iy.lv, meditating naked and ash smeared by the 
funeral pvres in Benares, the c ity  o f death: wander­
ing as In-ggars from town to town, their only posses­
sions a staff.'mil a metal tiffin-tm. R» prove their scorn 
for the body, the v take ascetic vows — sleeping in slings 
bung Irom ticcs or I • tiding a band in the air for years 
at a stretch until the arm withers to a twig. They leave 
their families change their names, and never speak ot 
their past.

Before lie left his family ind palace in pursuit ot 
enlightenment, the great yogi know n as the Buddha, 
or Aw akcncd ( )ne, had a son; he named him Hjhul.t. 
whu h literally means "let ter."

But as I sat m meditation, hands cupping mv bel­
ls. I luund myself wondering- After all, most o f the 
great vngisvvcre men: t lies had never liven pregnant, 
never been mothers ()ncc vou'vc felt that humsanc 
ot life swelling up from nowhere inside sour womb, 
van vous|H.ik the samevvav about detarhmcnt from 
the world* Would vou want to*

I ullow ing an impulse I vouldit I quite natm . I

The author 
practicing 
yoga on hor 
deck at homo 
during hor 
last wook 
of pregnancy



INTO THE «EART OF SORROW
|)t ™ ^ ° 'e to scjpururily retired my Buddha statue from my altar.

1 M|c. Its cr|s mg home in the pouring rain from a daylong 
(l,n ir,t ally I t  ̂ j,(,|tion retreat, I stopped at a garage sale in my 

nn •''v.ircnfchlinrhootl and spotted a statue o f Kuan Yin, the 
1 " arm glow j,, ml Buddhist goddess o f compassion, her arms 

 ̂1,rt‘  ̂ retched in blessing. Sierra wants this, I thought,
. stl f<ouspo|| | took it home to her room, overlooking her ear

dictable, unencumbered by intellect: She loved to 
play when Lou tapped my hellv; she perked up when 
I ate a cookie; she fell asleep during yoga, rocked b\ 
the gentle sway o f my body.

mil bassinet.

ir the miracle if 
'*nt bndrnucr \  T
1 f <̂- indfxts \  /

B;

feterericcs i
i m ' I n t t .i i : i.ast week o f Sierras life 
getting ready for her birth. Lou anil I 
went shopping with his mother for the

•si items we needed: little tootsy pajamas anil night- 
f hc on ly wat ŝ, tl.mnel receiving blankets decorated w ith bears 
 ̂° u ra«t.ichjiid balloons; knit booties and caps; tiny cotton I 
s —to i easqVnts: ectisensitive diaper covers w ith  names like 

the sniellb "bottoms. We puzzled over the bewildering array 
(,n the- skinpt diaper bags: Did sve want thconetbat looked like 
huigs wi|| j  |,mx fur evening purse or the one disguised as a 
' f l̂ t '.v,»£is.businessbriefcase? lbs 

^tnly is mother and I latighed.it 
'•>rary ve- bun. but Lou insisted 
r tied like buvmga tiny electric
'hes when . I,eater for warming up
"Vos 
t-’efc u i i r  
M r  S c li;
't't'on.i | 
iivings

t yogis, 
m  th e  
by the 
miler-
• tSSOS-
worn
lings
ears
• ■a vo
k o f

o f 
ia.
I •/.

,,f). j hsposablcIm Iivwipes.
I don't want her lit tle  

bottom  getting cold." 
lie insisted.

I bad already rnunil- 
id  up the home b irth  
supplies my midw ife had 
ordered: cord clamps,
sterile gloves, plastic hing-M/c'hcvts.hydrogen |* r 
osnle. hot water hot tic. cotton lulls, olive, ill. samtarv 
pads, sir/ b ub herbs I planned tnlahortnourgardcn. 
attended liv Iasi niler, irises, bummingbirds.and quail. 
I plantui I to i It liver in i h it  king- si/e I nil, wit h I be s tew 
ot the giant i tic alt pius thtough the window " flu  
room von give I unit in." im imdw ife told me."w ill tin 
ite r  Ik.' a little put cot heaven."

B.ic k from our shopping. Lou and I kit on the bed 
and placed out favorite game: Watt h Anne's Belle 
Mv skin rippled and bulged like a sheet pulled over i 
k itten l.iitlc.kiiobs — feci* bands* knee s* eruiscd 
the surface. Wherever we pressed our hands, we 
were met wit In  age r pokes of e unusitt and grt e ling 
Lou |wif his lai e e lose to ms nave I. "I )addt lutes 
villi." he eruooed. "Who's D.uldv's l i t t l i  g ir l- 'she 
kicked him in the nose.

Wcinarei li il.it bow much we.lire.ide loet d-ip tr 
son whose t.ii i we had net er seen We tell like we 
knew he r i sst n li. il nature passionate. e iirious 
Inc lulls cm rg! Ill I h f the ihmswere simple pn

O n c e  y o u ’ v e  f e l r :  t h a i  h u r r i c a n e  o f  

l i f e  s w e l l i n g  u p  f r o m  n o w h e r e  i n s i d e  

y o u r  w o m b ,  c a n  y o u  s p e a k  t h e  s a m e  

w a y  a b o u t  d e t a c h m e n t  f r o m  t h e  

w o r l d ?  W o u l d  y o u  w a n t  t o ?

i in i . \ voe.t doesn't mean you have to re­
nounce the world. I kept remembering. The 
Buddha taught that we shouldn't shun the world 

any more than we should elingto it. Instead, v-e should 
greet evert' part o f our lives with an atvake and com 
passionate heart. The yoga tradition offers an alter­
native to the ascetic path: the vision ofTantra. a 
radical and influential mo\cmcnt that emerged in both 
1 lindu and Buddhist yoga at the start o f the first m il­
lennium. The world is not a trap to he escaped, say 
the lamrists. Rather, it's the sacred dance of the (ind 
and Goddess—the formless Divine taking shape again 

' - J again, as mountains and creeks and redwood trees 
and exploding galaxies. The world o f jasmine and bro­

ken Imr ties, ofwaterfalls 
i-«vl rotting bones, an 
nor be separated from 
the I'ltim atc Reality— 
they are one and the 
same.

Out o f the vision 
ofTantra emerged the 
practices o f hatha yoga: 
the study o fbody and 
lucath in the service o f 
spiritual awakening. In 
hatha yoga, our bodies 

do matter. I'he incarnate details o f our lives arc 
important tlie tlnw ol blond and subtle energies, 
bow we m ine, how we breathe, how we sit .mil 
stand and twist and bend.

When we flow through our voga poses, when we 
s ii m meditation and scale h the mysters ot lire at li 
e timing in and out. we are eelebrat mg t lie i mhndie d 
I )n me I bis human bode, ibis human life, is win n 
wc know lose-.wherewe loueh (he Infinite

I knew.ot course, that myspintu.il pt.u nee would 
not protect me from disaster I’r.utiee is tint maeti 
mcdiiJliun and snga arc not the equivalent ol sup 
ping a Sjo b ill to some die me mail re- dT o i noio i 
pnmeseat intbeeosrnn restaurant

We m w iiiin i' to\og.l seeking the godliki Ik m is 
ind eternal south promised in iln  lou it< iiitb  
venture l l j l b j  Yocj I ' r jJ i f tb j or the dee n im .1 sin ss 
ind light al»s prom i s, • 11 is on Micro til lie se m ie i/it i • 
but se rail'll the surtaeeotilu ie.it lungs mdwi in d  
anoibir,deeper tile ssjgv ImM'i e»|i**«sl'oin dt rib

■nlinu.J ■ v pjji .



INIO I Hi HEART Of SORROW
K'niitimitil I'riiw fufir ini 
is certain, and cet t.iin is lu rtli to one w ho 
has died. Therefore, in unmeet ion with .1 
thing th.it is inev it.ililc. you should not 
grieve." the go<l Krishn.i tells Arjuna in 
the ( iit.i.

Since the timeofthe Buddha. in mon.is- 
teries around the world, monks and nuns 
have recited the l ive Remembrances. a 
stern incantation ot life's inevitable losses. 
I first rented them user to ve.ns ago 
m T liie li Xhat I lanli's Zen center in the 
southol I ranee. It was a cool June morn­
ing, the sun rising over fields o f sunflowers. 
I was ;■ vearsold.

"I am o f the nature toget sick. There is 
noway to.ivoitl getting sick."we intoned. 
The meditation hall was a former stable, 
cool and dark, its walls lim it o f rugged 
grcv stone worn smooth liv rivers that 
have long suit e dried u|>. "I am ot the na 
rure to grow old. There is 110 w av to avoid 
growing old." A ftcreav It recitation, a hell 
was stnn k. a cool, silvery note. "I am ot 
1 lie nature 10 die. I lu te  is no wav in  avoid

tleatli." laiu and 1 had spent the night in 
my tiny yellow tent on the edge o f the 
plum orchard, our sleeping hags zipped 
together. “A ll that I love and everyone 
that is dear to me are o f the nature to 
change. There is no way to avoid being 
separated from them."

liv the time Sierra died. 1 had heard 
these teachings a thousand times. I had 
thought I understood them.

Hut understanding and experience are 
not the same thing.

I remember this: Six years ago. a close 
friend was diagnosed w ith  inoperable 
lung cancer. I le was a w riter vvho'd w r i t­
ten the seminal work on Buddhism in 
America: he’d been practicing Tibetan 
buddhism for z> years, doing elaborate 
pract nes and visualizations to prepare for 
the transition through the iiardos.

We sat together in a Japanese restau­
rant Tears were in his eyes. I le looked at 
me over Ins utlon noodles. "You'd think, 
alter all that practice, that I wouldn't be 
so scared." he sun I

I vv.vs ih ii vc; mv morning voga when 
I first suxpveted that something had 
gone wrong.

I was lying on my side on my yoga 111.11 
on our patio, gently stretching in the pale 
goltl sun. Just a few more days, I was 
thinking.Just a lew more days until I can 
hold her in my arms.

It wasn't unusual for Sierra to sleep 
through my yoga practice. But it struck 
me that I hadn't felt her move since I 
woke up. 1 put my hantl on my hellv. 
presserl gently on a little knee.

It didn't push back.
An hour later. I was in the hospital. 

Iv ingnn an examining table, a lab techni­
cian sliding a transducer back and forth 
through the m id  jelly 011 my abdomen.
The doctor peered at the ultrasound 
screen.

“There's no ev idence ol movement." 
he said. I le looked at the screen, not at 
me."I can't 11 ml a heartbeat."'Through 
my fog o f terror, it took me a while 10 
understand what he was saying. I kept
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INTO TUI ME AHT 01 SORROW
hoping he meant something else.

I sat on the table and shuddered, silent. 
Idr the last minutes it took Lou to get to 
the hospital. I Ie hurst into the examining 
room, his fate wrenched w ith tear anil 
hope. That's w hen I finally said it: "Our 
baby's dead."

We clung to each other and wailed.

\ IIAIIV w ill) is III AD must still lie
 y horn.

a .v The labor and delivery room 
was on the isth lluo ro f the hospital. Lou 
told me it had a view o f trees and the 
ocean: I couldn't see them, because I had 
cried my contact lenses out ol my eyes.

The doctor painted my cervix w ith 
misoprosotol. to start it dilating. The in 
duecd contractions came on last and 
hard, w ith a drugged in tens ity—even 
two minutes a deep 
convulsion ot pain, a 
vice tightening m mv 
Itclly.

As soon as the cpi 
duialkn Led in. I went 
nuinh from the waist 
down. An IV  in m\ 
arm drip|H<l I’liocm to 
keep my contractions 
coining. Icntanyl. to 
help me relax.

I labored all night, drugged, m the 
dark, my legs numb weights on the table, 
the i ont rad ions taint sensations, a pins 
ic.il report from a distant «oun tn  V 
catheter mite dangled In tween tin legs; a 
rubber i u lfon mv arm swelled to take on 
blouil pressure .iutom.itic.illv everv i< 
minutes

lie dawn. I cc.isiulK dilated Amuse 
propped me up w ith  my leet in stn 
nips, an c Ice iionn eonir.n non mnitiio i 
strapped to im  belle "I dnnt knocc hmc I 
am going to get thtougb this. I told on 
mnluitc she said."\ou will pm have to 
gat In c up the pm  c sol lour heart in i  nut 
two hands and hold them "

"I’ush.” the nurse and the uudwili 
thauled I'ush push push push push 
stop Vow push I'ush push push I 
held m i Im  oh drew mv L i l l i  in haul 
n n lied im  Itainlstotln ski tor strength.

as in a yoga pose. I kept my eves closed. 1 
didn't want to see what was happening.

Afterward. Lou told me. "I watched 
her come out. She was covered in water 
and hlood. The cord was nmaung: thick 
and strong and dark and coded. I kept 
hoping they would say they had made a 
mistake, it was a medical miracle, she'd 
just hcon in some sort o f neonatal coma.
I w as still hoping that when she came out. 
she would start to cry."

t  1. I t  i am i: i io m k  from the hos­
pital without Sierra. We left 

/ her hotly in the morgue. And
in the middle o f all the grief and rage and 
horror and disbelief—that persistent 
feeling that the universe had made a ter­
rible error, that I'd somehow been sent 
somebody else's life, and that my own 

wonderful life w as ac­
tually waiting for me 
somew here, il only I 
knew who t o u l l  — in 
the midst ot all that. I 
was stunned at how 
viscerallv. phcsu.illv 
I missed her. Mv bel­
ly was shriveled and 
empty, like a dellatcd 
balloon My In casts 

were swollen with milk. I was bleeding as 
it I bad had a baby, but there was no b.ibv. 
and im body did not i.ndi'tst.md w here 
she w as.

I'lu-s lorgin to remind me m tin- hos­
pital that my m ilk would m ine m I was 
stunned when I looked in the mirror and 
s.iw mt lueasts, immense and blindls 
eager lit stop the milk, mv mulw lie came 
to tin house and hound mvlin-.tsts tight 
Is tontvchest,

She told me to sip sage tea. a b itte r 
blew that tasted like an evergreen lori-st. 
but I wasn't allow id  to drink nttiii- than 
two i ups ol In pud a dai I l.n o il the i out h 
w ith in  pat ks piled oil lilt i hi st. llu is ti 
and i old and Itt-.iithrokcn.

I asked tin In st friend to i all t lit- hos­
pita l to 11ml mu n I i m ild hold So tra 
igain hi hue ilw i tcm.ition Hut I In i told 
lu t tli.it the autopsv had In i it si rs iltm  
• •ugh .uni that S iu i.iw .lv um in  w.ibti

m a t n ight I d re am ed  
th a t h e r b od y  had been  

b rou g h t to  m e  in 
a c a rd b o a rd  box , a ll 

m p ie c e s , and  I 
w a s  try ing  to  put h e r 
b a ck  to g e th e r again .



That night I dreamed that herhm lv 
had been brought to me in .1 eardhnaid 
how all in pieces, and I w is trving 10 put 
her hack together again.

\ I 1111 so w ho  is ,\ woodworker
 X  built us a tun  redwood casket.

i  \  held together w ith wooden pegs 
instead ol nails, so u would burn com­
pletely. We asked him 10 carve a circle 
on the lid enclosing three intersecting 
spirals. It s.i traditional Japanese symbol 
ol buddhism's I'hreeTreasures: the liud 
(Ilia, the awakened heart; the Dharni.i. 
the path ol 11 ui h: and the S.ingba. the lot 
mgcommunitv lam took the casket into 
Ins workroom and slow |y. painstakingly 
outlined the 1 arvmgw ith hlack paint, so 
it stood out like a In.ind

Thecicmaiormin was a huge, industn 
il hangar: imp tinted 1 im lcih ln t k walls, 
g rittv  cetneiu llonr. .1 row o f steel ovens 
the si/e ol g.n.iges I'lte oven we'd been 
assigned was already ro.iringliccatise they 
have to he piehealed; it was like standing 
next toa p-t about to take o il It had huge
• oiling steel doors plastered w ith orange 
signs: “ I )angci' I lot'"

We were met there In W'cndv and In. 
the twowomen /ui p in stswholtad per 
fiirntetlour wedding .11 (been < lulch Zen 
( enter I lt<-\ 1 tt|t .1 snt.tll alr.ir otiisule-
ilte nmuihol tin- 00 n. w ith Mowers.mil a 
(i dwood seed and .1 statue ot the liso 
I todhissal 1 a. the g li.ililian  o l 1 hddten 
.1 ho have dn 11. I In \ In im  ense and
• It.mud wlull I mi .uni I wept.

I oila inl I pm our li.iiu ls imNiett.fsi.is 
ki t and told In t Inns nun h we lined her 
mil how mm li |m sin had luimght us 

“ Non li.nt In en sin Ii a happy, bright 
p in t . ‘ I said I II set con 111 cm rvihmg 
i.ippv and Ime.ht lor iln  rest ot nn lilt- 
mi t r .111 d 1 In emu on 11 spirals m i tin  
isket lid

I Ins is im . lie said " I Insissoiii mom 
m \ml tins is s«iu \ndihts ita iing tlu  
•igi ut Ii aioimd the outside "islme Vrtl 
< ill alwaisln part ot out I.Mink"

1 hen I on mil I sm ppt d insult- the tail 
• c . up 1 p mi I o l lights and Imttons 
nddialsnhtlii side ot tin  item Ip tis lm l
III gti I II b illion I till h d "I lo«u • Ipi u
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INTO THE HEART OF SORROW
ftg  cf our birthright, , .  tfba/h ft/

Unity Woods Yoga Center

John Schumacher, Director
Yoga in the Iyengar tradition at ou r  

3 lully equipped studios in 
B e tliesda . M l)  * W a sh ing ton . IK* ♦ A r l in g to n .  VA

A p ril  27-29

W orkshop for Teachers 
with John

“ The A r t  o f  See ing  & A d ju s t in g  S tu d e n t s ”
CunU i11  i ikJj  Sj i i ( i jh iu ' l .  .10I-0S&-SW2 c o  12 '

4S53 Cordell Avenue. Suite PII9 • licthesda. Ml) 20SI4 
I’hone Mil r*50-S')‘)2 • l;.i\ Hil-o5f»-7702 

www units wihhIs coin

The Mvel door rolled up toa blast o f heat 
and an orange glow, A pock-fated man in 
a plexiglass safety mask and metal mil 
lens picked up the casket and placed it in 
the oven.

We began to chant the 1 leart Sutra: 
“ Form is emptiness, emptiness is form. 
Form is not other than emptiness, cnipti 
ness not o thet than form." It's Butl- 
dhism's fundamental creed, a statement 
o f impermanence and interdependence: 
A ll forms are temporary, and nothing is 
separate from anything else. Clouds be­
come rain, water is sucked up liv plants, 
plants arc eaten by people, people disin­
tegrate back into water ami d irt Filings 
that seem separate dissolve in to  one 
another and disappear.

The chant is a somber, slow, monotone 
drone: "Therefore in emptiness there is 
neither form, nor feelings, nor pcrccp 
tions. nor mental formations, nor con­
sciousness. No eyes, or ears, or nose, or 
tongue, or body, or mind. No lor in. no 
sound, no smell, no taste, no touch." I had 
forgotten to close the oven door. The 
attendant touched a button, and thegrvat 
steel doors rolled down.

The end o f tlie i bant is a mantra in 
Pali, tlie vernacular language o f India at 
the time o f the Buddha: 
y jte . p jrju im yu tc . badhi n  j k i  (ione. 
gone, all gone beyond, gone beyond the 
hc-vond. hail the goer."

Vie chanted the I lean Sutra over and 
over as Sierra burned. I hen we i hanged 
to a d ilfcren t kind ot i ham. at ins re 
quest. “ You are my sunshine." we sang, 
“mv only sunshine. You make me happv 
win it skies arcgrcv ..."

Mtcw'.is|ust .iliahv.altrr.il!. I louldn'i 
hear the thought ol ending her o il in 
to thegteat beyond s* irh onlv monastn 
tests losing lu-l to stvN o We v ing 'Ko i k 
a-IUe llahy," and "Kow. how. Uos* Your 
llo a t,” ami ” Yellow Sulun irin v ."  and 
"I reieJjiques," and "It tv ■ Ihiss Spider 

I lus is an image I will tu-vcr lorgct ih i 
A n  priest, Fu. in lic i M.uk lulu-s and 
shas i d head, w ith one hand on her hip 
and ilie other atm arced like a spout, 
singing I'm a l. iit le  leapot" - 'in s tt ip  
me over and pour me ou t” as the i te- 
m .iiitiiun inu n loan d In hind her

• • / " IM  i liv • S A t
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' III 1(1 M / IN  N IIIIIY .lIlHIII .lllfll- 
l i g h t e n e d  n i . iN i i- i M i- c p m g a t  i l i e  
lll'.llll nt Ills ll.lliv Nllll. I I is I IlNI 11 lIl'N 

c a m e  i n  h i m .  I i i ' w d d i  r i 'd  " M . i n i i t ." t h e y  
s . i i i l .  " W l i i  d o  i n n  i t  c e p 1 I t h o u g h t  m u  
m i d  us  i l l , i i  i h i s  u n i  M  u . i s  . in  i l l u s i o n . "

"Yes," ihe tc.iehi'r ii'|>lii'il. "And the 
death ol .i i lull I is the n.k  Idi'si illusion ol' 
. i l l “

I used m iliiu l. ill, ii s|iiriiu.il practice 
would In' .i n.is oi lessening tin- p.mi ot 
grief: ill. ii I m uld escape into some Self.
SI Hill' lll'l.ll Ill'll 11 It lll'NN HlllNl lOUSIIl'SN 
ill. il is lif io n d  thi' i io il if .  from nIm  h I 
Mould 11 .III ll lll l l l t f  I lisp. INNIOII. Ill'll, like
. i nnn i f  11 ouliI turn ott .it ant moment.

l i l l l  111 I.II I Ml' .III' .111,11 Ill 'll  III l l t f  I l f  .1
i i f  .is p rim .i l  .is iIn- u n i l i i ln . i l  im i l .  i Im  k 
.mil i l .u k  .m il i i n l f i l  .m i l th ro l ihm g  m n i l
llloo il I M o u l d  l l l ' l f  r M .1111 I I I  III- NO lll- 
i.u h ill, s ix ui ott I mm i l i .n pi ini.il pulse, 
t l i. il I did not mourn m i d . insider's 
d f . i i l i

And  I don 't i lu u k
I l l . l l ' s  M l l . l l  I I l f  I o  
CIS Mil .l l l l  I l l . l l  M I
should iini pr.ii i n t 
.is ,i k ind ot sp irit ii 
.d fp id u r. il io  .mi's 
tlti'tt/ c us iro in  iIn  
p.un ol mu In i's.

I or UU..IS ii I ui in > I 
out. pr.u in  c m.is not ,i m.in ol su pping 
out ol tin p.un. Imi I m,n oi M.ilkmgright 
straight ii i io i i.o l it i lmeH lu lli.n l It lime 
ii up ilum ie li mi Itodi .mil heart And 
I Ills IS I loll I ll .1111 lll l pi.Il l l l l '  l l l l l f  I Ills 
is m h fie  I ii.mt m |'i i. in i mu pis] mi .i 
i iislnon oi .i temple smelling ni vuul.il
Mn.nl, l l l l l  |lisl Oil .1 p l . l s l l i  111.11 III .1 l l l l l
tor m .illi 11 si ui In i. Imi in i Ins.iii i in.il Itn .lv 
• •••/me Id  I- le.irs, ,md n iod i i  i '* milk

mi n o  io • i s ». m iir ine.i* mi 
do mis Mi in Id isk. in I In n< i I* 
.ilo i ’sn rr i d ii il ~ \ti ion  dome 

m iir nu dii it ion*
I ilulu t knoll i i ln  i lm  titanswi r So 

not .n .ill, m At s. ,i|| i |u nme
I spi m i i  i i  l i i i l i  iiinc on iln  in.ii 

I In i i s iioilime likt 'li .illi io put ,in .is,m i 
p i . u i i i i  in pi tspi i im  In iln  mu' oi 
imim.iem ddi l*i«» I 1 m ild di i u i l i l lh

For m e. p ra c tir.o w as not 
a w ay  o l s te p p in g  ou t o f 

th o  pa in Put a  w ay o f 
w a lk in g  tight stra igh t in to 

d. lo tt in g  >t n p  th rough  
m y Uody and  hea rt.

inm iiirr from die perfection o f my Trian­
gle Pose.

lint mv years o f prai t n e had given me 
one simple g ift: the intention to rest in 
the momeni n u l l ivli.it m .is happening. 
Iiie.irh by lireath. For years I've asked 
myself, through meditation and yoga, to 
rest in sensation: to hold an intense pose 
and feel the hum o f the muscles without 
moving away from it: Io sit without min ­
ing in the meditation hall as waves o f 
anger or fear or horcdom i  rash over me. 
Nun I muld use this training to receive 
i ln  grief welling up inside me—and let it 
tear on through me.

lo r me. grief wasn't a constant pain-.it 
lame in vast, convulsing iim t rai l ions, 
like lahor. A florist's truck would arrive 
n u ll another bouquet ol tinners, die dc- 
l i i i ' iy  man averting his i ni s as he hand 
i'll them over and eseaped as last as 
lie muld. because he’d ligurcd out hv 

non that it wasn't 
good news. And I d 
took at another hum'll 
o f roses or amaryllis 
or o n  hids. I'squis 
lie , sweet scented. I 
would look at m\ 
whole house lillingup 
s iiih  tlowers in glass 
vases, alicadv starting 

in  ihe. instead o f wit It smelh diapers and 
tin soundotahaltyi rung III remetnher 
the uiilH .iralilf he.iuiy ol Su-rra's face and 
her im i i m in i hands. And I'd want m 
smash the wise o f tinners against die nail 

So I'd It i in that iia ie  ol pain -ei t n 
though it was so intense I thought it 
nnulil spin nn m tno Ik i an si I lea i ncd 
di.i i . like intuiting. ii m .is lu in  i to let it 
happen than to try io  am id it And I 
lo imd dial I m u ld  let I it. lireath In 
h if. itli. ili.lt oiii- lireath ai a time, ii m .is 
hearalili I In ii the nan would pass,and 
I d lu lung on iln  In .ii h. gasping and
• sh.iiisti'd, hui mote aim* dun hetore

\nd m those moments I'd sn dial 
gilt I and |in aie mesirn ahh iiitu tu m id  
\It M»rrow was a was ol lout lung a truth
• h o iln  world is hnth th i im i: and m li 
H iii h pH i intis I nok • It i pit. and m il 
m il si i «It.ii ion  in  mi i ping lo i that
• • Im h h is hi i ii tom  di hclii ti ro ii dn
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i teLotus .org
G.inga White N Tracey Rich

foundo/Dai'ClonWhite Lotus Week
A /'iil, June. July. OctoberAn outstanding week ol Yoga with leading teachers
Thai Yoga Therapy
April. Septi1 nber. November
') day residential with acclaimed teacher
Saul David Raye

WHITE LOTUS ,'V'O SAU /.‘.ARC OS >'A‘,S SAHIA BARBARA. CA 9J105- 80&-964-1944
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pren atal

Y O G A
T e a c h e r  T r a i n i n g

w ith  Co lene C u w l o n l  R N Certified v og« Instructor

in tHi\ time ot seeking higher consciousness begin with how sve give birth
Learn hosv to teach yoga to expectant women during 

all stages ol proqnnncy and through the early 
postpartum period while integrating a holistic 

approach to childbirth education during 
tins comprehensive lime day intensive 
program taught tiy Colette through the 

Seattle Hnlistic Cuntor
For more inlormahon 

Call 706 525 9035 
email soonlehc "canhlmk net

< * .A'iM ka II•* J if-*- fill • I. •

fur mlormation on videos call Toll Fier t WW S47 449) or wwwholnticlileprod.com
U t i l  h i l t  2 H .II I

poet Kahlil (iiliran. The Zen master Issan 
I wrote this poem after the death o f his 

child: "Dew evaporates, and all the world 
isdcsv; so dear, so refreshing, so fleeting."

IU 1 0 IHE HEART O E SORROW

I i>ni i in:.\ri> T liich Nhat 1I.iiiIts.iv, 
“ I would not svant to live in a place 
where there is no suffering, because 

suffering breeds compassion." True, our 
griefsbows us bow we are "attached.” Ihn 
it also shows us the glorious part o f our 
attachment—that we are woven into the 
fabric o f the world, that we are linked to 
everything that is.

I don't believe my true Self is outside 
the world. I believe it is part o f it. I lie 
licve my true Self shines in the apple 
trees, in the hummingbirds, in my baby's 
body, in the blood and sweat ol ch ild­
birth, in the tears that ion ic when I lose 
someone I love. It shines in the compas 
sum that springs forth in our hearts m the 
present e nl pain, as naturallv as a moth 
it ’s milk lets down when a baby etics.

fo r my spiritual practice, I don't tt.mi 
to step away from the world I want to 
step i loser, take it in nn arms, t r.ulle n 
close to my heart, like a mother IioM s 
her t liild.

After all, my loss is one little drop in ,i 
world full o f pain. Around the world the 
week that Sierra die tl. human livings were 
lacing unimaginable skittering. Homln 
were ta iling on Kosovo. Mothers .mil 
tathcrswcrc mourning I licit lost i liildten 
in llosioa. in Kwand.i. in la itlc iou . < ol 
orado. I lie s were mourning then > ltd 
■ Iren blown apart In bombs, drow tied in 
tlooded titers,shot ingatigwarlarc.w.isi 
eil aw at on drugs

Since'' icrra du  d. l i e  lu a r i l  d ie  s t o n e ,  
o t  i m m t lc s s g r i n  mg part uts I 'tt bear< 
ot babies who In c t l  a it w luu iis and die<i 
oi t i n o  m o th e r ' s  a rms l i e  h ea rd  n l  
bab ies w ho  s topp t  d b re .o i l in g  in i l i e i r  
i r ibs, and n o  o n e  ever knew w in  l \ e  
beard o l  t In ld it  n taken In « ant t r. In  t ,o 
w recks . In  mu rde r

f ie r i  one or us has l.ueil to w ill I at e 
terrible losses in out lues i im dreams 
w ill shatter, our Im «d out s w ill do mo 
bo'lit swill slonli lall.ipail l lu  gui stum 
lot me >s this t an I allow nn pi n I it i io

• •4 4*104 •» • S 4 v



INTO THE HEART OF SORROW

IIS
III

111

IV, 
1V 
SC
ur
til
ur
lie
to

1C
•le
s's
li!
•sc
IS>
lie
■ll

■111
to
• It

II.I
lie 
re 

* I .s 
llll 
I II
ol
II
III

Il S
Ifll
I ’l l

ol
ir

se
.0

i r  
Its 
nr
on
lo

•ike me rii»lir into the heart o f this mr* 
niiv'To feel the pain anil thegrief? Anil 
bv going through it.open intosomethinu
larger?

— ■ i m i  i \ v i  i : k s  a i 11.k  Sierrailieil. I 
i ilid yoga on our patio again. Abuse 

my mat. tivo w rcntits peeked in 
the birdl'eeder hung in the branches o f 
mt apple tree. A hummingbird darted in 
uni out o f the botttlebrush.

I made my way slowly through the pos­
ts. as i f  I sveie walking through an earth 
puke damaged house, lovingly assessing 
he damage Afterward I lay on ms back 
n I airpse Pose, w.uehinga blue |.tv sprav 
shower o f seeds to the ground, booking 

it the beauty around me. I felt as il I were 
picnicking on the edge o f an abyss into 
which everv now and then someone I 
lined would sdentlv tumble.

The y og is  h ad  it righ t: The 
w o rld  is im p e rm an en t. 
But it is a ls o  a s a c re d  

b le s s in g  To h o ld  b o th  o f 
th o se  tru th s  in o u r h e a r ts  
at th e  s a m e  tim e is th e  
ra z o r 's  e d g e  o f  p rac tic e .

I a mg ilu re. I saw that I had tsso pos 
sibli ri spouses in  Sierra'sdeath One was
• •nontrai i m terror, to trs t o «ling mote
• losch tow hat isp tu  ious. wrap ms band 
light aiotind it. iteser let it go An tilti 
inateb tiitile  gesiuie. son e o would all 
inevitable slip aw.n

Ihco ih t i w.isioihctisltwhat w.ispre
• ions loe.itb In breath, wirb an open 
hand, know mg it could be snat. lu d aw as 
it am moment and that it would t i l t• 
match be gone lorceer lb i bet ash cat It 
moment, knowmgih.it eat It das is a gilt 
md a blessing, that then m o not lie ant 
more

UitMigis had it right I lu world is mt 
pennant ni Hut the world is also a sat ud  
I ilessi ng b • holt I Ih alt i il those t rui hs in our 
he,iris ai tin * mu tunc isihe ra/of s idge
• •I pr.n t u t

Vs tin n is tie im mlous gut i m 'm
i t s loss I w ill m t i  r stop inis<mg bt •. I

YOGA TRAINERS TO THE WORLD 
CHAMPION 2000 LOS ANGELES LAKERS

"Planet Ycga offers a very special environment 
for practicing yoga.Jt’s a studio that balances 

the personal with the professional in 
a way that makes everyone feel welcome."

f  <Mhi. In(tftn||i0n|| Y o i j i  T t J c h t t
j n<j jv ifiof of THE B R C A T H iN C  B O O K  s r * t  

Y O G A  M iN D . B O D Y  A N D  $ r tR i7  
A r e t u r n  t o  w h o l e n e s s

Planet Yoga is a Full-Service 
Studio Offering:

'fi Daily Classes 
sh Workshops with 

International Teachers 
O Teacher Training*

1 ritfWi IN nitMi ih h in bw Atimu.

Visit us on the web for more 
information and great yoga wear.
planetyoga.com
5I8 I'lei Avt-mif, Ht rmot.i Reach, CA 9025't 
Tel: (.510) 37A-S35't Fas (310) 374-23SS 
In lt» t»  p l . iu i 'ty u g . i.e o n i

s ! )

p l a n e t  y o g a .

Experience life In a community dedicated to 
daily living of spiritua l ideals through the 
practice of yoga Develop practical skills through 
an introductory apprenticeship in disciplines ranging 
from organic gardening and construction to 
ayurvedic herbs and massage. Set in California's 
coastal redwoods, the program also includes yog* 
classes, work exchange (kitchen, housekeeping, 
maintenance), and discuss on groups on yoga theory

Yoga. Service and Community
S u m m e r  I n s t i t u t e

wactice
i n  a c t i o n

Juno 22 • August S

•aS S , B r i  Witten, i f  CA <»S0V. • *088*7C*06 • •vwwwonHirnijonnic»(
• UI.A tOv■ s * \ i t s
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J V,
Imm rru yourself in the spiritual • 
rv jtn tc of the world's moil oncirnl 
Ejulcrn iradilionv F.njoy intimate, 
■mall-group experiences with local 
people and like-minded seekers. 
Expand your mind ihrough private 
audiences with K.hoUri of ihe souL 
Travel to vac red cities and energy 
vortexes, visit Uuddhist monasteries 
and Hindu temples, stay in dean and 
simple ashrams, feast on delicious- 
vegetarian food, practice yoga and 
meditation at their root source.

^ S p i K i T  T n a v e L
V  V  k*i»«rrT /yui fdi rhr Ktrhn

splr1ltrwBl.com
B88-683-9304

taMB0spMttrral.com

will carrv her in my heart lot the rest ol 
my life.

But despite all the sorrow, what I hue  
ultimately been left w ith is a sense o f jov. 
ofthe precious miracle ol icarnation.Of 
the way love is not hountl by time ami 
space. O f how the value o f a life has noth­
in}; to tlo w ith how Ion}; it lasts. Anti ol 
how the rippling effect o f a person's life 
goes on anil on. long after he or she is 
gone. Sierra is not with me in her physical 
form, anil I am so sorry. I miss her deeply. 
But she is definitely still here.

She is here in the way hou and 1 wrap 
our arms around each other in the night 
or the way one o f us w ill say “ Drive care­
fully" as the other leaves on an errand. 
She is with me in the way my heart soft­
ens wl cn I see someone suffer. I see her 
in everything delicate and precious- a 
liaby t|uail. the broken shell o f a snail, a 
hummingbird lim ing  through the spray 
o f a garden hose.

Anti a lthough I 
would give hack all 
o f these lessons in a 
second to have Siena 
w ith  me in physical 
form again. I see that 
this is a teal and last­
ing legacy. An il ulri 
matcly, it's the only 
way any o f us live on: 
m the way the wotlil is different tor our 
having Ihcii

We have»onvcrtctl Sierra's nutserv m 
to a meditation room I langmg in tin  
corner is a mobile o l paper t ram s made 
liv three o f lu  r cousins to »ommcmor.it r 
her death I here % a little  altar covered in 
Indian silk, w ith tlu* statue ot Kuan Yin 
ami an intense burner made l rum the urn 
we used to hold her ashes < hi the all at. in 
awhile Irami painted with mnrnmgglo 
ties, are Su rra's um; debt an tootptinis 
ir.iv ks in puipIt- ink on a pit o  ut papi r. 
.lire .itis siarnne to lade

W ha t i n a ve  u lt im a te ly  
b e en  le ft w ith  is a  se n se  

o f joy. o f th e  p re c iou s  
m ira c le  o f m eat n a tion  o f  

h ow  th e  v a lu e  o f lo v e  
h a s  n o th in g  to  d o  w ith 

h ow  lo n g  it lasts .

A :
m i si*, iin  111 a i bright summe r 
d.lv. vvi *< m i red Sk ira's as|it s 
in ill. l ikt Wi i arru il her l i t t l i 

urn <lovvn in  t in  b isi i i i i h t  w i i i  iia ll 
in  iln sp.it win it llu *tli .llll pouted mil*

the lake. Lou reminded me o f what one 
/en master said when he was asked about 
reincarnation: gist, "hirst the stream, 
then the wate rfa ll, then the stream 
again."

There were wildllowcrs all around. We 
sat in the grass with her urn between us. 
and tried as we said goodbye to her. and 
to ld her how sorry we were tha t she 
couldn't stay w ith us. We told her how 
beautiful it was there, w ith the (lowers 
and the water and thesnovvtipped moun­
tains and the thunderclouds |ust starting 
io  gather, and a whole forest full o f ani­
mals. so she wouldn't be lonely.

The ashes were different than 1 had 
thought they would he. I thought they 
would he gray and gritty, like fireplace 
sweepings. Bui they were like a little  hag 
o f broken shells, creamy white anil pale 
vellow, w ith rccogni; ihlc hits o f hone, 
including a tiny lit  lie  femur head the 

si/e ol mv fingertip. 
They clinked against 
one another when we 
sciHipedour hands in­
to the |d.isti( bag. I 
thought the stream 
would vanv them o il 
tight away, but they 
sank to the bo ttom  
and were swept up 
against a roi k . They 

lav iln  te hi a little  white lu ap on tlu- 
I il.u kgi.mile, with the water rushing over 
llu  in Tlu-v wi re still tim e  when wt- It ti.

Now vvlu n I think ot Sierra. w Im h is 
even lew mmuies. sometimes I runcm 
lu r In i asa sijuitm ing.ku kingptcst m c 
in mv bulging I n l I v: and sometimes as a 
beam ilul d.uk bailed babe, b mg si ill in mv 
arms with In 11 \ i s i lost 11. .mil si mu i unis 
as a bu ll pile ot w h ilt bom s at llu  hoi- 
t iu iio t a slit am

I In nighi a lii i w< st nn i i i| In r ashes, 
tlu  lYtsvul mt n o r shorn is ta in t. I 
sit jijtt i| oui oi om i .tinii mil* tlu  H indi 
night and looked up ll.idn s o l light 
touting out oi tiiiitln  rt. *1 (taking .u mss 
i skv lull oi si.us. anil t .mislimg in to thr 
m iiim i il.itkm «« a

Inn. I m-Fi*i*. ■,.■■><1.1 iU  a k-l Cf *•
.4  / HI 1 /ill l l .'.I...
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Education in House Finance on Thursday

S u b je c t :  E d u c a t io n  in H ouse  F in a n c e  on T h u r s d a y  
D ate : Tuc, 20 M a r  2001 08:21:34 -0900 

F r o m :  Joan Brown <Joari_Brown@gov.sUitc.ak.us>
O rg a n iz a t io n :  Alaska Office o f  the Governor

T o :  L o u a n n c T  Christian < Louanne_Christian@ lcgis .sta tc .ak .us>.
Peter II Eck lund  < Pctcr_EckIund@ lcgis .stale.ak .us>

Can th e s e  f o l k s  u s e  th e  c a l l - i n  num ber o f  8 8 8 - 2 6 2 - 1 5 5 5  f o r  T h u r s d a y 's  
c a p i t a l  b u d g e t h e a r in g  o r  do  th e y  need  t o  go t o  th e  L IO ?
1 . H a l Spackm an , D i r e c t o r  o f  M t. Edgeeumbe in  S i t k a  -  9 6 6 - 3 2 0 1
2 .  F re d  E s p o s i t o ,  D i r e c t o r  o f  AVTEC in  Sew ard  -  2 2 4 - 4 1 5 9
3 .  Y vonne C h a se , D epu ty  C om m is s io n e r -  E a r l y  D eve lo pm en t 2 6 9 - 4 6 0 7

I of I 3/204)1 8 VI AM
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