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ANCHORAGE:
INVESTING FOR RESULTS!

D E P A R T M E N T  O F  F A C I L I T Y  &  F L E E T  

M A N A G E M E N T

S tra te g ic  F ia m e w o r k

Mission: To manage and maintain Municipal genera l gove rnm en t facilities, vehic les and 
equ ipm ent in such a manner as to support the needs o f the user agency and public and 
to safe guard the overa ll v a l a of each asset

Core Services that Enable the Mission:
□  Year-round management services and m ain tenance o f Municipal general 

governm en t improved properties and facilities
□  Year-round maintenance o f Municipa l genera l governm en t veh ic les and 

equ ipm ent

Key A reas of Focus:
a Rece ive a rating o f satisfactory o r above for serv ices performed from at leas t 

70% o f ou r customers
□  Mainta in maintenance call back work orders fo r the same repa ir to a rate o f 

10% or lower

We Will Measure Our S u c c e ss  By:
□  % of custom ers who rated our serv ice as sa tis fac to ry or above
a % o f repa irs that receive a call back work order to repa ir the same cond ition
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ANCHOR A G E :
INVESTING F O R  RESULTS!

D i v i s i o n a l  C o n t r i b u t i o n s  t o  D e p a r t m e n t  C o r e  S e r v i c e s

CORE
SERVICE

ADMINISTRATION FACILITY
MAINTENANCE

FLEET
SERVICES

Year-round
m anagement
serv ices and
main tenance
o f Municipa l
genera l
gove rnm en t
im proved
properties
and facilities

X X

Year-round
m ain tenance
o f Municipa l
genera l
gove rnm en t
veh ic les and
equ ipm ent.

X X

ADMINISTRATION - Direct Service Contribution:
□  H igh level executive support: Service level 9
□  H igh level financial support: Service level 19

FACILITY MAINTENANCE -  Direct Service Contribution:
□  Main tenance of Municipa l genera l government improved properties and 

facilities: Service levels: 1,5,6 ,10 ,11,13,14,15,18,20,21 ,22,
□  Con tract management serv ices for Municipal general gove rnm en t im proved 

properties and facilities: Serv ice levels: 8,23

FLEET SERVICES - Direct Sei vices Contribution:
□  Mun ic ipa l general gove rnm en t fleet inspection, service, and repair: Serv ice 

leve ls 1,2,3,4,5, and 6
□  Funding and staffing to inspect, service, and repair the genera l gove rnm en t 

flee t
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ANCHORAGE:
INVESTING F O R  RESULTS!

D E P A R T M E N T  O F  F A C I L I T Y  &  F L E E T  

M A N A G E M E N T  

A D M I N I S T R A T I O N  D I V I S I O N

S tra te g ic  F ra m e w o rk

How We Contribute to the Mission -  Our Purpose:

To provide execu tive and financial gu idance to the div is ion s ta ff to suppo rt the 
management and main tenance o f Municipal general gove rnm en t facilities, improved 
properties, veh ic les and equipment

Core Services Supported:
□  Yea r-tound management sen/ices and main tenance of M un ic ipa l general 

gove rnm en t improved properties and facilities
□  Year-round maintenance of Municipal genera l governm en t veh ic les and 

equ ipm en t

Direct Services Provided:
□  H igh level executive support: Service level; 9
□  H igh level financia l support: Serv ice level; 19

Key Areas of Focus:
□  Respond to all budgetary requests
□  Rep resen t the divis ion 's needs with in the Munic ipa l adm in is tra tion

We Will Measure Our Success By:
□  The adm in is tra tive support on all documents w ill have a 95% grammatica l 

and typograph ica l accuracy as compared to the work performed
□  The to ta l amount of adm in istra tive dollars expended as com pared to the total 

adm in is tra tive annual budget

9-8



ANCHOR A G E :
INVESTING FO R  RESULTSJ

D E P A R T M E N T  O F  F A C I L I T Y  &  F L E E T  

M A N A G E M E N T  

F A C I L I T Y  M A I N T E N A N C E  D I V I S I O N

S tr a te g ic  F r a m e w o r k

How We Contribute to the Mission -  Our Purpose:

To manage and mainta in Municipal genera l governm en t im proved properties and
facilities

Core Services Supported:
□  Year-round management serv ices and main tenance o f Municipa l genera l 

governm en t improved properties and facilities

Direct Services Provided:
□  Main tenance of Municipal genera l governm en t improved properties and 

facilities: Service levels: 1 ,5 ,6 ,10 ,11 ,13 ,14 ,15 ,18 ,20 ,21 ,22 ,
□  Con tract management services for Municipa l genera l governm en t im proved 

properties and facilities: Serv ice levels: 8,23

Key Areas of Focus:
□  Respond to all work orders based on priority, w ith priority 1 work orders being 

responded to within 2 hours, prio rity 2 work orders w ith in 24 hours, prio rity 3 
work orders w ithin 1 week and prio rity 4 work orders w ith in 3 months

We Will Measure Our Success By:
□  % o f prio rity 1 work orders responded to with in 2 hours; % of priority 2 work 

orde -s responded to within 24 hours; % of prio rity 3 work orders responded to 
w ith in 1 week; % of priority 4 work orders responded to w ith in 3 months

9 -8



ANCHORAGE:
INVESTING F O R  RESULTS!

D E P A R T M E N T  O F  F A C I L I T Y  &  F L E E T  

F L E E T  S E R V I C E S  D I V I S I O N

S tr a te g ic  F ra m e w o rk

How We Contribute to the Mission -  Our Purpose:

To procure and main ta in the vehic les and equipment used by our custom ers to perform 
their m ission

Core Services Supported:
□  Year-round main tenance o f Municipal general governm ent veh ic les and 

equipment.

Direct Services Provided:
□  Municipal genera l governm ent fleet inspection, service, and repair: Service 

levels 1,2,3,4,5, and 6
□  Funding and sta ffing to inspect, service, and repa ir the genera l government 

fleet

Key Areas of Focus:
□  Mainta in a veh ic le in-comm ission rate o f 95% fo r all users
□  Keep the cos t fo r main tenance performed on depa rtm en t veh ic les to a 

maximum o f 105% of the previous year

We Will Measure Our Success By:
□  Vehic le in -comm iss ion rates

2000 2001 20U2
95.5 98.6 Targe t (June) 95%

□  Percentage increase in Departm ent Maintenance Costs (No Fuel)
2000 2001 2002
- 0.4% -1 .3%  2.7%
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2 0 0 2  R e s o u r c e  Plan

Department: Facility M anagem ent

Financial Summary  Personnel Summary

D ivis ion
2001

Revised
2002

A pp roved
2001 Revised 

FT PT Tem p To ta l
2002 Approved 

FT PT Temp Tota l

Administration 374,070 240,820 2 1 3 2 1 3
Maintenance Services 11,558,640 6,733,930 33 2 35 33 33
Fleet Services 9,435,650 8,754,650 45 5 50 44 5 49

Opera ting Cost 21,368,360 15,729,400 80 1 7 88 79 1 5 85

Add Debt Service 0 0

D irec t O rgan iza tion C os t 21,368,360 15,729,400

Charges From/(To) Others (20,297,490) (13,452,170)

Func tion Cost 1,070,870 2,277,230

Less Program Revenues (374,600) (263,860)

Net P rogram Cost 696,270 2.013,370

2002 R esource C osts b y  Category

Persona l O the r Cap ita l Tota l
D iv is ion____________________________Serv ices S upp lie s Serv ices Outlay D irec t Cost

Administration 227,930 1,750 11,1e0 240,820
Maintenance Services 2,240,190 515,100 4,008,640 6,763,930
Fleet Services 2,927,730 1,981,210 3,963,520_________________ 8,872,460

Opera ting C ost 5,395,850 2,498,060 7,983,300 0 15,877,210

Less Vacancy Factor (147,810) (147,810)
Add Debt Service   0

Tota l D irec t O rgan iza tio n Cost 5,248,040 2,498,060 7,983,300 0 15,729,400

9 - 3



RECONCILIATION FROM 2001 REVISED BUDGET TO 2002 APPROVED BUDGET

DEPARTMENT: FACILITY MANAGEMENT

DIRECT COSTS POSITIONS
FT PT

2001 REVISED BUDGET: $  2 1 , 3 6 8 , 3 6 0  8 0  1

2001 ONE-TIME REQUIREMENTS:
- Re loca tion expenses-Equa l Rights Comm ission and 
Adm in is tra tive Hearing O fficer

- Add itiona l fund ing fo r recycling serv ices

CHANGES FOR CONTINUATION OF EXISTING
PROGRAMS IN 2002:
- Sa la ries and benefits ad justm ent fo r continu ing 
em p loyees

- AMEA /N on -rep wage increase

TRANSFERS (TO)/FROM OTHER AGENCIES:
- To Cultu ra l and Recreationa l Services: Golf course 
Opera tions contribu tion , Perform ing Arts Center,
Egan Convention and Fire Lake Recrea tiona l Centers 
Con trac ted Facilities, and the Sullivan Arena

- T rans fe r Fleet Adm in is tra to r to In form ation Techno logy
- T rans fe r leases to Real Estate Serv ices

MISCELLANEOUS INCREASES (DECREASES):
- Insu rance (contracted facilities not included)
- Deprec ia tion (Equ ipm ent Main tenance)

2002 PROGRAMMATIC BUDGET CHANGES:
- Ad jus t pro jected sa la ries savings based on 
h is to rica l experience

- Reduction o f overtim e, fuel and parts fo r main tenance 
o f veh ic les fo r Anchorage Police Departm ent, S treet 
M a in tenance , Parks and Recreation and other general 
gove rnm en t veh ic les

- Dele te vacan t tem pora ry positions that provide 
m ain tenance support to m isce llaneous facilities

- D iscon tinue contracted manned security at Town 
Squa re Park and Fa irv iew and Spenard Recreation 
cen te rs

- D iscon tinue utilities, parking lot m a in tenance and 
o the r m a in tenance support to non-p ro fit agencies

( 5 0 , 0 0 0 )

( 9 , 0 0 0 )

6 4 , 6 0 0

7 2 , 7 7 0

( 2 4 0 ,0 5 0 )

( 6 4 , 9 4 0 )  ( 1 )
( 4 , 4 8 5 , 0 3 0 )

2 5 , 0 9 0
( 1 6 0 ,3 0 0 )

( 2 5 , 8 1 0 )

( 5 2 7 , 0 0 0 )

( 5 3 , 8 4 0 )

( 9 7 , 0 0 0 )

(158,850)

(2)

9-4



RECONCILIATION FROM 2001 REVISED BUDGET TO 2002 APPROVED BUDGET

DEPARTMENT: FACILITY MANAGEMENT

DIRECT COSTS POSITIONS 
FT PT T

tha t rece ive free rent 
- D iscon tinue picking up recyclab le materia ls at genera l (11 ,800)
gove rnm en t facilities

2002 PROPOSED BUDGET: 15 ,647 ,200 79 1 5

2002 AMENDMENTS:
- Add back m ain tenance support and utilities fund ing 82 ,200
fo r B ro the r Francis She lte r

2002 APPROVED BUDGET: $ 15,729,400 79 1 5

9-5



DEPARTMENT: FACILITY MANAGEMENT DIVISION: P&FM ADMINISTRATION
PROGRAM: Adm inistration

PURPOSE:
To provide the adm in is tra tive  support necessary to e f fe c t iv e ly  manage and 
maintain the Municipal general government f a c i l i t i e s ,  vehicles and 
equipment.

2001 PERFORMANCES:
See S tra teg ic  Framework

2002 PERFORMANCE OBJECTIVES:
See S tra teg ic  Framework

RESOURCES:
2000 REVISED 2001 REVISED 2002 BUDGET
FT PT T FT PT T FT PT T

PERSONNEL: 2 1 0  3 1 0  2 1 0

PERSONAL SERVICES $ 194,060 $ 284,310 $ 227,930
SUPPLIES 1,950 1,750 1,750
OTHER SERVICES 11,810 88,010 11,140

TOTAL DIRECT COST: $ 207,820 $ 374,070 $ 240,820

PROGRAM REVENUES: $ 0 $ 76,000 $ 0

22 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS: 
9, 18

2002 P R O G R A M  P L A N

9 - 9



2002 P R O G R A M  P L A N

DEPARTMENT: FACILITY MANAGEMENT DIVISION: FLEET SERVICES
PROGRAM: F lee t Services

PURPOSE:
To provide f l e e t  management services to general government organiza­
tions . Services include the acqu isition , maintenance and d isposal of most 
general government vehic les and equipment. The two la rges t  customers are  
the S tre e t  Maintenance Division (55%) and the Police Department (30%) .

2001 PERFORMANCES:
See S t ia te g ic  Framework

Z002 PERFORMANCE OBJECTIVES:
See S tra te g ic  Framework

RESOURCES:
2000 REVISED 2001 REVISED 2002 BUDGET
FT PT T FT PT T FT PT T

PERSONNEL: 44 0 8 44 0 5 44 0 5

PERSONAL SERVICES $ 2,956,710 $ 2,881,630 $ .2,809,920
SUPPLIES 1,844,670 2,347,750 1,981,210
OTHER SERVICES 4,129,130 4,206,268 3,963,520

TOTAL DIRECT COST: $ 8,930,510 $ 9,435,648 $ 8,754,650

PROGRAM REVENUES: $ 95,000 $ 95,000 $ 249,860

WORK MEASURES:
See S tra teg ic  Framework 0 0 0

22 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS L :VELS:
2, 3, 4, 7, 15, 16, 20

9 - 1 5



2002 P R O G R A M  P L A N

DEPARTMENT: FACILITY MANAGEMENT DIVISION: MAINTENANCE SERVICES
PROGRAM: F a c i l i ty  Maintenance

PURPOSE:
To provide a level of maintenance support services in  general government 
f a c i l i t i e s  th a t  w ill  assure  the safety  and perfor ince of build ing 
systems, maintain the s tru c tu re s  in  good functioning condition and 
appearance.

2001 PERFORMANCES:
See S tra teg ic  Framework

2002 PERFORMANCE OBJECTIVES:
See S tra teg ic  Framework

RESOURCES:
2000 REVISED 2001 REVISED 2002 BUDGET
FT PT T FT PT T FT PT T

PERSONNEL: 29 0 2 32 0 2 33 0 0

PERSONAL SERVICES $ 1,894,570 $ 2,162,960 $ 2,210,190
SUPPLIES 540,740 521,582 515,100
OTHER SERVICES 2,496,240 4,225,020 4,008,640

TOTAL DIRECT COST: $ 4,931,550 $ 6,909,562 $ 6,733,930

PROGRAM REVENUES: $ 14,000 $ 14,000 $ 14,000

WORK MEASURES:
See S tra teg ic  Framework 0 0 0

22 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
1, 5, d, 8, 10, 11, 12, 13, 14, 17, 19, 21, 22

9 - 1 9



BPAB010R
01/23/02
165527

M U N I C I P A L I T Y  O F  A N C H O R A G E
2002 DEPARTMENT RANKING

DEPT: 15 -FACILITY MANAGEMENT
DEPT BUDGET UNIT/
RANK PROGRAM

SL
CODE

SVC
LVL

1634 -FAC IL ITY MAII TENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CB 2 P ro v id e  b a s ic  fu n d in g  t . i o p e ra te  and
OF m a in ta in  a l l  f i r e  s t a t i o n s  and p o l i c e  
20 f a c i l i t i e s  in c lu d in g  th e  P o l ic e

T r a in in g  F a c i l i t y .  S e rv ic e s  p ro v id e d  
in c lu d e  p r e v e n t iv e  m a in te n a n c e , 
emergency r e p a i r  w o rk , r e p a i r  p r o je c t s , 
u t i l i t i e s ,  c u s t o d ia l s e r v ic e s , snow 
rem o va l, p a r k in g  l o t  sw ee p in g , a s p h a l t 
r e p a i r s  and f i r e  and e le c t r o n i c  
s e c u r i t y  sys tem  m o n i to r in g .

PERSONNEL 
FT PT T
7 0 0

PERSONAL
SERVICE
464 ,740

SUPPLIES
106 ,350

OTHER 
SERVICES 
1 ,0 6 3 ,4 2 0

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 

1 ,6 3 4 ,5 1 0

1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, TH IS SVC LEVEL:

CB 1 P ro v id e s a re d u c e d le v e l o f
OF m a in te n a n c e , f u e l ,  and d e p r e c ia t io n  to  a 
11 f l e e t  o f 449 P o l ic e  v e h ic le s . Fund 151 .

IGC SUPPORT 
PROGRAM REVENUES 2 4 9 ,8 6 0

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
15 0 0 988 ,8 2 0 540 ,2 0 0 1 ,3 1 7 ,0 6 0  0 0 2 ,8 4 6 ,0 8 0

1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 2 P ro v id e s  f o r  a re d u c e d  le v e l o f
OF m a in te n a n c e , f u e l ,  and d e p r e c ia t io n  to  a 
11 f l e e t  o f 246 S t r e e t M a in te n a n c e v e h ic le s  

and e q u ipm e n t. In c lu d e s  fu n d s 141, 148 
t  119 ,

PAGE 1

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT FT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
22 0 2 1,413,090 1,057,450 2,040,620 0 0 4,511,160



SPAB010R
01/23/02
165527

M U N I C I P A L I T Y  O F  A N C H O R A G E
2002 DEPARTMENT RANKING

DEPT: 15 -FAC IL IT Y  MANAGEMENT
DEPT BUDGET UN IT / SL SVC
RANK PROGRAM CODE LVL

4 1636-FLEET SERVICES CO 7
0 4 6 6 -F le e t S e rv ic e s OF
SOURCE OF FUNDS, TH IS SVC LEVEL: 11

IGC SUPPORT

P ro v id e  c u r r e n t le v e l o f d e p r e c ia t io n  
f o r  5 F i r e  D epa rtm en t Command v e n ic le s . 
Fund 131.

PERSONNEL 
FT PT T
0 0 0

PERSONAL
SERVICE

0
SUPPLIES

0

OTHER
SERVICES
37 ,3 3 0

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 
37 ,3 30

1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n ce 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 4 P ro v id e  b a s ic  fu n d in g  to  o p e ra te  and
OF m a in ta in  S t r e e t M a in te n a n c e , F le e t 
20 S e rv ic e  and T r a n s i t f a c i l i t i e s .

S e rv ic e s  p ro v id e d  in c lu d e  p r e v e n t iv e  
m a in te n a n c e , em ergency b u i l d i n g  r e p a i r  
w o rk , s ch e d u le d r e p a i r  p r o je c t s , paym en t 
o f u t i l i t i e s ,  c u s t o d ia l s e r v ic e s , 
snow rem o v a l, p a r k in g  l o t  m a in te n a n ce 
and f i r e  and e le c t r o n ic  s e c u r i t y  
sys tem  m a in te n a n c e .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
4 0 0  2 5 7 ,5 6 0 85 ,5 10 909 508 0 0 1 ,2 5 2 ,5 7 8

1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CB 1 P ro v id e  >asic fu n d in g  to  o p e ra te  and
OF m a in ta in  M u n ic ip a l o f f i c e  b u i l d in g s .
20 B u i ld in g s  in c lu d e d  a re  HkHS F a c i l i t y ,  

P a rks £t Rec Adm in, C i t y  H a l l , E ag le 
R iv e r Town H a l l and o th e r le a s e d 
f a c i l i t i e s .  S e rv ic e s  p ro v id e d  in c lu d e  
p r e v e n t iv e  m a in te n a n c e , em ergency r e p a i r  
w o rk , r e p a i r  w o rk , u t i l i t i e s ,  snow 
rem o v a l, c u s td l s v c , p a rk  l o t  m a in t , 
f i r e  6 e le c t r o n ic  s e c u r i t y  m o n i to r in g .

PAGE 2

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 0 0  216,100 68,580 446,300 0 0 730,980



BPAH010R
01/23/02
165527

M U N I C I P A L I T Y  O F  A N C H O R A G E
2002 DEPARTMENT RANKING

PAGE 3

DEPT: 15 -FACILITY MANAGEMENT
DEPT 3UDGET UNIT/
RANK PROGRAM

SL
CODE

SVC
LVL

1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 5 P ro v id e s f o r  a re d u c e d le v e l o f
OF m a in te n a n c e , f u e l ,  and d e p r e c ia t io n  to  a 
11 f l e e t  o f 28 B u i ld in g  S a fe t y  v e h ic le s  and 

eq u ipm en t. Fund 181.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY " ’OTAL
1 0 0  46 ,6 70 31 ,5 50 4 5 ,4 8 0 0 0 123 ,7 0 0

8 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n an ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 14 P ro v id e  s t a f f  t o  o v e rs e e and manage
OF th e  m a in te n a n ce and o p e r a t io n a l 
20 c o n t r a c ts  f o r  c u s t o d ia l , w indow w a sh in g , 

p a r k in g  l o t  sw ee p in g , a s p h a l t r e p a i r s , 
f i r e  s u p p re s s io n  and e le c t r o n i c  s e c u r i t y  
sys tem  m a in te n a n ce and th e  C IP fu n d e d 
m a jo r r e p a i r  and u p g rd e p r o je c t s  a t 
M u n ic ip a l g e n e ra l g o v e rnm en t f a c i l i t i e s .

PERSONNEL 
FT PT T
6 0 0

PERSONAL 
SERVICE 
444,82°

SUPPLIES 
2, 500

OTHER
SERVICES

1,220

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

443 ,5 4 0

1610-P&FM ADMINISTRATION
0471 - A d m in is t r a t io n
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CB 1 P ro v id e  th e  e x e c u t iv e  s u p p o r t and
OF gu id a n c e n e c e s s a ry to  e f f e c t i v e l y  
2 and e f f i c i e n t l y  manage M u n ic ip a l 

g e n e ra l gove rnm en t p r o p e r t ie s , 
f a c i l i t i e s ,  v e h ic le s  and 
e q u ipm e n t.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 0 0  15 1 ,9 0 0 1 ,6 0 0 11 ,1 4 0 0 0 164 ,6 4 0

10 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

3 P ro v id e  b a s ic  fu n d in g  to  o p e ra te  and 
OF m a in ta in  th e  Loussac L ib r a r y , b ra n c h  
20 l i b r a r i e s  and A nch . Museum o f H is t o r y  f. 

A r t .  S e rv ic e s  in c lu d e  p r e v e n t iv e  
m a in te n a n c e , em ergency r e p a i r  w o rk , 
s c h e d u le d r e p a i r  p r o je c t s , u t i l i t i e s ,  
in s u ra n c e , c u s to d ia l s e r v ic e s , snow 
rem o v a l, p a r k in g  l o t  m a in te n a n c e , f i r e  
and e le c t r o n ic  s e c u r i t y  sys tem
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DEPT: 15 -FACILITY MANAGEMENT
DEPT BUDGET UNIT/
RANK PROGRAM

SL
CODE

SVC
LVL

m a in te n a n c e & manned s e c u r ! t y  ( l i b r a r y )

PERSONNEL 
FT PT T
3 0 0

PERSONAL
SERVICE
183 ,4 8 0

SUPPLIES 
72 ,9 40

OTHER
SERVICES
1 ,1 4 5 ,3 2 6

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

1 ,4 0 1 ,7 4 6

11 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, THIS SVC LEVEL:

ICC SUPPORT

CO 5 P ro v id e  fu n d s f o r  l im i t e d  m a in te n a n ce
OF f o r  th e  S u l l i v a n  A re n a , th re e  in d o o r ic e  
20 r in k s , th e  Egan C o n v e n t io n  C e n te r , and 

th e  P e r fo rm in g  A r t s  C e n te r . I t  a ls o  
in c lu d e s  a s m a ll am ount f o r  a l l - r i s k  
in s u ra n c e  f o r  th e  ic e  a re n a s p lu s  m a in ­
te n a n ce w o rk r e q u i r e d  a t th e S e c t io n  
16 E q u e s t r ia n  C e n te r U D e la ne y Comm. 
C e n te r . In c lu d e s  e le c t r o n ic  U f i r e  s e c . 
m a in te n a n c e and p a r k in g  l o t  m a in te n a n c e .

PERSONNEL 
FT PT T 
1 0  0

PERSONAL
SERVICE
6 4 ,1 8 0

SUPPLIES 
4, 830

OTHER 
SERVICES 
62 ,4 80

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

131 ,490

12 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 7 P ro v id e  fu n d in g  f o r  m a in te n a n c e
OF s e r v ic e s  a t 226 p a rk s , s u p p lem e n t in g  
20 P a rks and R e c re a t io n  m a in te n a n ce w o ik . 

S e rv ic e s  p ro v id e d  in c lu d e  m a in te n a n ce o f 
s p r in k le r  s y s tem s , t r a i l  l i g h t i n g ,  and 
o th e r s e r v ic e s  r e q u i r e d  to  keep f a c i l i ­
t i e s  lo c a te d  in  th e  p a rk s  in  a s a t i s -  
f i ° t o » y  s t a t e  o f r e p a i r ,  c u s to d ia l s v c , 
snow rem o v a l, p a r k in g  l o t  m a in t , f i r e  
and e le c t r o n i c  s e c u r i t y  sys tem  m a in t .

PERSONNEL 
FT PT T
4 0 0

PERSONAL 
SERVICE 
2 5 9 ,1 5 0

SUPPLIES
58 ,2 90

OTHER 
SERVICES 
27 ,9 0 0

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

345 ,340

13 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 6 P ro v id e  b a s ic  fu n d in g  t o  m a in ta in  th e
OF S pena rd , Mt V iew  and F a ir v io w  R e c re a - 
20 t i o n  C e n te rs , and th e  C e n te n n ia l,

R u ss ia n J a c k , K in c a id  P a rk s , C h a le ts  and 
o th e r f a c i l i t i e s .  S e rv ic e s  p ro v id e d  
in c lu d e  p r e v e n t iv e  m a in te n a n c e , 
em ergency r e p a i r ,  s c h e d u le d  r e p a i r  
p r o je c t s , c u s t o d ia l s e r v ic e s , snow 
rem o v a l, p a r k in g  l o t  m a in t , f i r e  &



BPAB010R
01/23/02
165527

M U N I C I P A L I T Y  O F  A N C H O R A G E
2002 DEPARTMENT RANKING

PAGE 5

DEPT: 15 -FACILITY MANAGEMENT
DEPT BUDGET UNIT/
RANK PROGRAM

SL
CODE

SVC
LVL

e le c t r o n ic  s e c u r i t y  sys tem  m a in te n a n c e .

PERSONNEL 
FT PT T
2 0 0

PERSONAL
SERVICE
127 ,6 2 0

SUPPLIES 
5 4 ,0 7 0

OTHER
SERVICES
106 ,562

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

288 ,252

14 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n an ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 10 T h is  s e r v ic e  le v e l p ro v id e s  fu n d s to
OF o p e ra te  and m a in ta in  a g ro u p o f m is - 
20 c e l la n e o u s  b u i ld in g s  such as th e  A n im a l 

C o n t r o l S h e lte r , s i x  bus s t a t i o n s , s i x  
p e d e s t r ia n  o ve rp a s s e s , f i v e  s ta i r w a y s , 
f i v e  r a d io  t r a n s m i t t e r  s i t e s  6 H e r i ta g e  
Land Bank f a c i l i t i e s .  In c lu d e s  snow 
rem o v a l, p a r k in g  l o t  m a in te n a n c e , f i r e  
and e le c t r o n ic  s e c u r i t y  sys tem  
m a in te n a n ce and c u s to d ia l s e r v ic e s .

PERSONNEL 
FT PT T 
1 0  0

PERSONAL
SERVICE
64 ,1 80

SUPPLIES
13 ,7 10

OTHER
SERVICES
87 ,6 00

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL

165 ,490

15 1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 4 P ro v id e s  a re d u ce d le v e l o f
OF m a in te n a n c e , f u e l ,  and d e p r e c ia t io n  t o  a 
11 f l e e t  o f 136 G en e ra l Governm ent and 

MISD v e h ic le s  and eq u ipm en t. In c lu d e s  
fu n d s 101 U 607.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 0 3  183 ,9 6 0 13 4 ,5 0 0 250 ,3 6 0 0 0 568 ,820

16 1636-FLEET SERVICES CO 6 P ro v id e s  f o r  c u r r e n t le v e l o f
0 4 6 6 -F le e t S e rv ic e s  OF m a in te n a n c e and f u e l to  a f l e e t  o f 10
SOURCE OF FUNDS, THIS SVC LEVEL: 11 g ra n t - fu n d e d  v e h ic le s  and e q u ipm e n t.

In c lu d e s  fu n d s 231, 241 , & 261 .
IGC SUPPORT
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DEPT: 15 -FAC IL ITY MANAGEMENT
DEPT BUDGET UN IT / SL SVC
RANK PROGRAM CODE LVL

PERSONNEL PERCC AL OTHER DEBT CAPITAL
FT PT T SLt- -2  SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0  0 8,000 2,000 0 0 10,000

17 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n an ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 9 P ro v id e  fu n d s to  o v e rs e e th e
OF m a in te n a n c e , r e p a i r  and u p g ra d e o f 
20 u n d e rg ro u n d s to ra g e  ta n k s  to  p re v e n t 

c o n ta m in a t io n  to  g ro u n d w a te r . Upgrade 
w o rk is  fu n d e d b y S ta te  g r a n ts  and 
th e  A re aw id e C a p i ta l Im p ro vem en t Fund . 
O&M fu n d s w i l l  be re q u i r e d  t o  p e r fo rm  
o n -g o in g  m a in te n a n c e .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0  0 1 ,0 0 0 1 7 ,8 7 0 0 0 1 8 , '7 0

18 1610-PScFM ADMINISTRATION 
0471 - A d m in is t r a t io n  
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

2 P ro v id e  p r o fe s s io n a l f i n a n c i a l and 
OF a d m in is t r a t i v e  s u p p o r t to  th e  s t a f f  o f 
2 th e  D epa rtm en t o f P ro p e r ty  and 

F a c i l i t y  Management.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 1 0  76 ,0 30 150 0 0 0 76 ,1 8 0

19 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n an ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 13 P ro v id e y e a r - r o u n d  s u p p o r t f o r  th e
OF g r a f f i t i  p ro g ram . The n e c e s s a ry  s u p p l ie s  
20 f o r  y e a r - r o u n d  o p e ra t io n s  and a 

d e d ic a te d  v e h ic le  a re  in c lu d e d .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 0 0  64 ,1 80 32 ,4 40 0 " 0 96 ,6 2 0
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DEPT: 15 -FACILITY MANAGEMENT
DEPT BUDGET UNIT/
RANK PROGRAM

SL
CODE

SVC
LVL

20 1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 3 P ro v id e s a re d u c e d le v e l o f
OF m a in te n a n c e , f u e l ,  and d e p r e c ia t io n  to  a 
11 f l e e t  o f 163 P a rk s & R e c re a t io n  

M a in te n a n ce v e h ic le s
and e q u ipm e n t. In c lu d e s  fu n d s 161 & 162 .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 0 0  177 ,380 20 9 ,5 1 0 270 ,670 0 0 657 ,560

21 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT 
PROGRAM REVENUES 14 ,0 0 0

CO 8 P ro v id e  m a in te n a n c e s u p p o r t to  th e Anch
Of h u g ia k  S e n io r C e n te r s . P ro v id e  o n ly
20 j i l i t y  in s u ra n c e  o n ly  to  th e

re m a in in g  s o c ia l s e r v ic e  a g e n c ie s t h a t 
o ccup y m u n ic ip a l f a c i l i e s  in c ld .  John 
Thomas B ld g . , G ra n d v iew  Gardens C u l t u r a l 
C e n te r , B ro th e r F ra n ce s S h e l t e r , R. R. 
Houses 1 6 2  & G irdw o od Comm C t r , G ov t 
H i l l  Com C t r , VJoodland P a rk S choo l St 
Chugach & Anch S e n io r C e n te r .

PERSONNEL 
FT PT T 
1 0  0

PERSONAL
SERVICE
64 ,180

SUPPLIES 
8, 880

OTHER
SERVICES
64 ,254

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 

137 ,314

22 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

LA 20 R e s to re  fu n d in g  t o  th e  2001 le v e l f o r
OF m a in te n a n ce s u p p o r t , u t i l i t i e s ,  p a r k in g  
20 l o t  m a in te n a n c e , f i r e  and e le c t r o n ic  

s e c u r i t y  m a in te n a n c e a t th e  B ro th e r 
F ra n c is  S h e l t e r .

PAGE 7

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY
0 0 0  0 6,000 76,200 0 0

TOTAL 
82 ,2 00
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DEPT: 15 -FAC IL IT Y  MANAGEMENT
DEPT BUDGET UN IT / SL SVC
RANK PROGRAM CODE LVL

SUBTOTAL OF FUNDED SERVICE LEVELS, FAC ILITY MANAGEMENT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
79 1 5 5 ,2 4 8 ,0 4 0  2 ,4 9 8 ,0 6 0 7 ,9 8 3 ,3 0 0  0 0 1 5 ,7 2 9 ,4 0 0

DEPARTMENT OF FAC ILITY MANAGEMENT FUNDING LINE -------------------------------------
.........................................................................................................................................................  1 5 ,7 2 9 ,4 0 0

23 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL: 
TAX SUPPORT

LA 19 R e s to re  fu n d in g  f o r  manned s e c u r i t y  a t
OF th e  F a i r v ie w  R e c re a t io n  C e n te r a t 
20 2001 le v e l .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0  0 0 33 ,0 0 0 0 0 33 ,0 00

24 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

LA 16
OF
20

R e s to re  fu n d in g  f o r  manned s e c u r i t y  f o r  
Town Square P a rk a t 2001 le v e l .

IGC SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0  0 0 31 ,0 0 0 0 0 3 1 ,0 6 0

25 1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 8 P ro v id e s f o r  f u l l  fu n d in g  o f o v e r t im e
OF fu e l and p a r t s  f o r  m a in te n a n c e o f 
11 A ncho rage P o l ic e  D epa rtm e n t v e h ic le s . 

91% o f 2001 fu n d in g  le v e l rem a in s .

PAGE 8

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0  5,000 150,000 51,000 0 0 206,000
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DEPT: 15 -FAC IL ITY  MANAGEMENT
DEPT BUDGET UN IT / SL SVC
RANK PROGRAM CODE LVL

26 1636-FLEET SERVICES CO 9 P ro v id e  f u l l  fu n d in g  o f o v e r t im e , f u e l
0 4 6 6 -F le e t S e rv ic e s OF p a r t s  and c o n t r a c te d  r e p a i r s  f o r
SOURCE OF FUNDS, THIS SVC LEVEL: 11 s t r e e t m a in te n a n ce v e h ic le s  and

e q u ipm e n t. R e p re se n ts a 18% r e d u c t io n
IGC SUPPORT from  2001 fu n d in g  le v e l .

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0 70 ,0 0 0 156 ,000 45 ,0 00 0 0 2 7 1 ,0 0 0

27 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 17 T h is  s e r v ic e  le v e l p r o v id e s  2 te m p o ra ry
OF jo u rn e ym en c ra f ts m a n  p o s i t i o n s  to  
20 s u p p o r t m a in te n a n ce o f m is c e l la n e o u s  

f a c i l i t i e s  in c lu d in g  a n im a l c o n t r o l 
s h e l t e r ,  6 bus s t a t i o n s , p e d e s t r ia n  
o v e rp a s s e s , v a r io u s  s ta i r w a y s , r a d io  
t r a n s m i t t e r  s i t e s  and HLB f a c i l i t i e s .  
P ro v id e s 77% o f fu n d in g  le v e l p ro v id e d  
in  2001 .

PERSONNEL 
FT PT T
0 0 2

PERSONAL
SERVICE
50 ,3 40

SUPPLIES
0

OTHER
SERVICES

0

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 
5 0 ,3 4 0

28 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 15 P ro v id e  manned s e c u r i t y  a t th e
OF Spena rd R e c re a t io n  C e n te r d u r in g  
20 h o u rs o f o p e r a t io n . P o l ic e  s u b - s t a t io n s  

w i l l  h e lp  p ro v id e  s e c u r i t y  a t  th e s e  
c e n t e r s .

PERSONNEL 
FT PT T
0 0 0

PERSONAL
SERVICE

0
SUPPLIES

0

OTHER 
SERVICES 

33 ,0 00

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL
3 3 ,0 0 0

29 1634 -FAC IL ITY MAIjTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 11 P ro v id e  m a in te n a n c e s u p p o r t , u t i l i t i e s ,
OF p a r k in g  l o t  m a in te n a n c e , f i r e  U 
20 e le c t r o n ic  s e c u r i t y  m a in te n a n c e to

non p r o f i t  a g e n c ie s in c lu d e d  John Thomas 
B ld g . ,
G ran dv iew  G ardens , G ove rnm en t H i l l  
Community C e n te r , W ood land P a rk S c h o o l, 
O sca r A nde rson House e t c . 47% o f 2001 
fu n d in g  le v e l rem a in s .
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DEPT: 15 -FAC IL ITY  MANAGEMENT
-,EPT BUDGET UN IT / 
RANK PROGRAM

SL SVC 
CODE LVL

PERSONNEL PERSONAL 
FT PT T SERVICE SUPPLIES 
0 0 0  0 4 ,00 0

OTHER
SERVICES
72 ,6 50

DEBT CAPITAL 
SERVICE OUTLAY 

0 0
TOTAL 
76 ,6 5 0

30 1634 -FAC IL ITY MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n ce 
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

CO 18 
OF 
20

Reduces th e  m a in te n a n c e s u p p o r t in  
f i r e  s u p p re s s io n  sys tem m a in te n a n c e and 
p a rk in g  l o t  r e p a i r  f o r  th e  P io n e e r 
S ch o o lh o u s e .

PERSONNEL PERSONAL 
FT PT T SERVICE SUPPLIES 
0 0 0  0 2 ,5 0 0

OTHER
SERVICES

1 ,000

DEBT CAPITAL 
SERVICE OUTLAY 

0 0
TOTAL 
3, 500

31 1636-FLEET SERVICES 
0 4 6 6 -F le e t S e rv ic e s  
SOURCE OF FUNDS, THIS SVC LEVEL:

CO 10 
OF 
11

P ro v id e ? f u e l f o r  p a rk s 
v e h ic le s  and e q u ipm e n t, 
fu n d in g  le v e l rem a in s .

and r e c r e a t io n  
95% o f 2001

IGC SUPPORT

PERSONNEL PERSONAL 
FT PT T SERVICE SUPPLIES 
0 0 0  0 20 ,0 00

OTHER
SERVICES

0

DEBT CAPITA?. 
SERVICE OUTLAY 

0 0
TOTAL
20 ,0 00

32 1636-FLEET SERVICES CO 11 P ro v id e s f u e l f o r  g e n e ra l gove rnm en t
0 4 6 6 -F le e t S e rv ic e s  OF v e h ic le s . 95% o f 2001 fu n d in g  le v e l
SOURCE OF FUNDS, THIS SVC LEVEL: 11 rem a in s .

IGC SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY
0 0 0  0 30,000 0 0 0

TOTAL 
30 ,000



f

BPA13010R
0 1 /2 3 /0 2
165527

M U N I C I P A L I T Y  O F  A N C H O R A G E
2002 DEPARTMENT RANKING

DEPT: 15 -FACILITY MANAGEMENT
DEPT BUDGET UNIT/
RANK PROGRA'I

SL
CODE

SVC
LVL

33 1634 -F AC IL IT Y  MAINTENANCE 
0 4 7 6 - F a c i l i t y  M a in te n a n c e 
SOURCE OF FUNDS, TH IS SVC LEVEL:

IGC SUPPORT

CO 12 P ro v id e  fu n d in g  f o r  th e  c o s t o f p ic k in g
OF up o f r e c y c la b le  m a te r ia ls  a t g e n e ra l 
20 gove rnm en t f a c i l i t i e s .  The A ncho rage 

R e c y c lin g  C e n te r n e g o t ia te d  a c o n t r a c t 
w i t h  th e  M u n ic ip a l i t y  w h ic h r e q u i r e s  th e  
M u n i c i p a l i t y  to  pa y a fe e  f o r  h a v in g  
r e c y c la b le  m a te r ia l p ic k e d  up a t v a r io u s  
g e n e ra l gove rnm en t f a c i l i t i e s .  T h is  
fu n d s th e  c o s t o f t h i s  s e r v ic e .

PERSONNEL 
FT PT T
0 0 0

PERSONAL
SERVICE

0
SUPPLIES

0

OTHER 
SERVICES 
11 ,8 00

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 
11 ,8 00

TOTALS FOR DEPARTMENT OF FAC ILITY MANAGEMENT FUNDED AND UNFUNDED

PERSONNEL 
FT PT T
79 1 7

PERSONAL
SERVICE

5 ,3 7 3 ,3 8 0
SUPPLIES 
2 ,8 6 0 ,5 6 0

OTHER
SERVICES
8 ,2 6 1 ,7 5 0

DEBT
SERVICE

0

CAPITAL
OUTLAY

0
TOTAL 

1 6 ,4 9 5 ,6 9 0
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Alaska State Legislature

- interim | May-Dee | - 
10928 Eagle River Rd , Suite 140 
Eagle River. Alaska 99577 

v  (907| 694-6683 
fax (907| 694-1015

- Session (Ian -May) - 
Alaska State Capitol 

luneau, Alaska 99801-1182 
u  (907)465-2199 
FAX (907) 465-4587

Toll free (800) 342-2199

"A n  A ct re lating to agency programs and financia l p lans."
Updated: January 23, 2002
Contact: Representative Fred Dyson’s office at (907) 465-2199

In th e s e  d iff icu lt f inanc ia l t im e s  i t  is im p e ra t iv e  t h a t  b u d g e t  dec is ions  b e  
m a d e  w ith  all t h e  b e s t  in fo rm a tio n  a v a i la b le .  T he  various  s t a t e  
d e p a r tm e n t s  a re  in position  to  e v a lu a te  and  p r io r i t ize  t h e i r  ow n a c t iv i t ie s  
an d  o u tp u ts .

HB 349 req u ire s  th e  a d m in is tra t io n  to  p r e s e n t  su b s e q u e n t  b u d g e t s  w ith  
e a c h  d e p a r t m e n t ’s ac t iv i t ie s  ran k ed  in o rd e r  of th e i r  v a lu e  t o  t h e  P eo p le  
o f  Alaska. This form  of b u d g e t  p r e s e n ta t io n  is u t i l iz ed  by m a n y  p o li t ic a l  
subdivisions of th e  US and  w as  u sed  by ou r  p r e s e n t  G ov ern o r  w h e n  he  w as  
Mayor o f  A nchorage. A nna lee  M cConnell did an  e x c e l le n t  j o b  o f  p re p a r in g  
m un ic ipa l b u d g e ts  for t h a t  a d m in is t ra t io n .

HB 349 will e n a b le  leg is la to rs  to  m a k e  in fo rm ed  b u d g e t  d ec is io n s  w ith  th e  
b e s t  in p u t  from  th e  a d m in is tra t io n .

- E-mail - 
KepresentativeJTecLDyson 

(i l.cgls slate ak us

• Internet - 
http ;/www akropublicans org




