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February 3, 2000

The Honorable Drue Pearce 
President o f the Senate 
Alaska State Legislature 
State Capitol 
Juneau, AK 99801-1182
Dear President Pearce:
This bill I transmit today would provide legislative approval of a land exchange agreement 
between the state Department o f Natural Resources, and Alaska Hard Rock. Inc. The purpose of 
the land exchange is for the state to acquire private land located within and adjacent to 
Independence Mine State Historical Park, near Hatcher Pass. The land to be acquired would be 
developed to enhance the interpretive and recreational uses of the park. The land the state is 
exchanging is also located in the Hatcher Pass area and is presently under permit to Alaska Hard 
Rock, Inc., which is interested in receiving title.
State law requires legislative approval of land exchanges involving lands of unequal appraised 
value. In this proposed exchange, the state will receive land appraised at .887.000 while 
conveying land appraised at $66,500. Alaska Hard Rock. Inc. is agreeable to this unequal 
exchange and will be receiving a federal tax credit for the difference.
Adding this land to the Independence Mine State Historical Park, particularly the underground 
mine tunnels, will greatly add to the tourism potential of the park. The DNR expects to contract 
with a private concession to run tours and maintain the historic buildings in the park, saving a 
part o f Alaska's history while increasing economic activity in the area.
A copy of the land exchange agreement between the DNR and Hard Rock. Inc.. is being 
provided to the legislature. The DNR has available a report that explains the proposed exchange 
in more detail.

Sincerely,



415 E. Railroad Avenue f WEmail: chamber@wi________

FEB 25 2ooo

Voted “Alaska’s Outstanding Local Chamber of Commerce — 1998

RESOLUTION 00-02
A RESOLUTION OF THE GREATER WASILLA CHAMBER OF COMMERCE 
IN SUPPORT OF INDEPENDENCE MINE LAND EXCHANGE.
Whereas, Independence Mine State Historical Park is one o f the premier visitor 
destinations in Southcentral Alaska, with over 51,000 summer and winter visitors; and
Whereas, Independence Mine State Historical Park is nearly adjacent to the proposed 
Hatcher Pass Development Project & ski area on Government Peak; and
Whereas, while the buildings at Independence Mine State Historical Park are in 
relatively good shape and are opened to public tours during the summer, they are 
deteriorating from lack o f maintenance and require renewed attention and support to 
maintain their structural integrity; and
Whereas, the Alaska Division o f Parks and Outdoor Recreation held a community 
meeting in March 1997 to discuss options for protecting the historical buildings at 
Independence Mine State Historical Park and the group felt that adaptive reuse o f the 
buildings for commercial purposes was desirable; and
Whereas, the Director o f the Alaska Division o f Parks and Outdoor Recreation has 
determined that adaptive reuse o f the historical buildings is compatible with the purpose 
for which the park was established; and
Whereas, underground mine tours are necessary to make an adaptive reuse project at 
Independence Mine Historical Park economically viable; and
Whereas, Alaska Hard Rock, Inc. has agreed to trade the underground tunnel at 
Independence Mine State Historical Park to the State o f Alaska in exchange for general 
state land in the Willow Creek basin and a final exchange agreement has been signed 
between the State and Alaska Hard Rock, Inc.; and
Whereas, this exchange requires approval of the Alaska Legislature.



Now Therefore Be it Resolved, that the Board o f Directors o f the Greater Wasilla 
Chamber o f Commerce does hereby endorse and respectfully request passage o f HB 344 
and SB 249, acts authorizing “a land exchange between the Department o f Natural 
Resources and Alaska Hard Rock, Inc.; and providing for an effective date.”
Hereby, adopted by the Greater Wasilla Chamber o f Commerce this 16th day o f 
February, 2000.



F i n a l  E x c h a n g e  A g r e e m e n t  

I n d e p e n d e n c e  M i n e  S H P  E x c h a n g e  

w i t h  A l a s k a  H a r d r o c k ,  I n c .

This Final Exchange Agreement for the uneaual value exchange o f land ("Agreement") is 
made and entered into this fy  day of f t f P s r t y A / X /72000, by and between 
the State o f Alaska, Department o f Natural Re^rces, D ivisip^f Land and Division of Parks 
and Outdoor Recreation ("State"), 550 W Ave, Suite 1380, Anchorage, .AK 99501-3561, and 
Alaska Hardrock, Inc., ("AHI"), PO Box 2407, Palmer, AK. 99645, pursuant to AS 3S.50 and 11 
AAC 67.200-.280.

W I T N E S S :
WHEREAS, AHI owns the mineral/subsurface estate to eight patented federal mining 

claims listed below and consisting o f approximately 118 acres in T20N R1E SM, Sec 28, 29 and 
33, shown in Exhibit A. These lands are adjacent to, or within, Independence Mine State 
Historic Park. AHI purchased this estate from Enserch Processing Partners, Ltd. as stated in a 
statutory warranty deed recorded in the Palmer Recording District on Book 0505 page 772.
Chain of title has been shown in the Commitment to Insure Report AF99-8419 by Alaska First 
Title Insurance Agency, Inc.

Independence Lode, Granite Mountain and Granite Mountain #1, within USMS 958-A 
Granite Mountain #2 and Granite Mountain #3, within USMS 961/2046 
Lois Fraction and Snowbird, within USMS 2041 
Homestake 4, within USMS 9S0
WHEREAS, the State owns land in Willow Creek Valley, consisting of approximately 

107 acres, in Five different parcels described below and shown in Exhibit B. Transfer to AHI will 
be for land estate and the land will be closed to new mineral entry. The State received tentative 
approval to these lands as general grant lands under the Statehood Entitlement Act on September 
26, 1984, and July 15, 1994. The applicable case file is GS 1224.

Parcel One named Lucky Shot Mill Site: Tract B of ASLS 98-45, within the NE1/4, Sec.
2, T19N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass 
Road. Approximate acreage: 29
Parcel Two named Willow Creek Decline: ASLS 98-44 and federal mining claim 
Brightness 2, USMS 2047, within the SE1/4, Sec 29 and NE1/4, Sec 32; T20N R1E SM. 
Approximate acreage for entire parcel: 41
Parcel Three named Lucky Shot Tunnel: Tract A of ASLS 98-45, within the SWl/4, Sec 
35, T20N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass 
Road. Approximate acreage: 27
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Parcel Four: Tract B of US Rectangular Survey dated September 28, 1978, in section 35, 
T20N R1W, SM. Approximate acreage: 8
Parcel Five: Tract C o f US Rectangular Survey dated September 28, 197S, in sections 34 
and 35, T20N R1W, SM. Approximate acreage: 2
WHEREAS, the parties intend that the State will acquire the mineral estate described in 

Exhibit A in exchange for the state owned land estate described in Exhibit B, and that AHI will 
acquire the state owned land estate described in Exhibit B in exchange for mineral estate 
described in Exhibit A. Both parties understand that the value o f the exchanged lands is unequal.

WHEREAS, the benefits to be achieved by this exchange are:
a. Land to be acquired by the State includes a major portion of the old water 

tunnel and an important part o f the old Independence Mine tu.inels. The 
Division of Parks and Outdoor Recreation intends to open the water tunnel 
for public tours This supports the division’s goal of preserving and 
interpreting Alaska’s cultural heritage. Should the park be offered for 
private concession, the option of including underground tours will make a 
concession contract more viable. This supports the division’s goal o f 
providing support to the state’s tourism industry.

b. AHI has existing leases, mining claims, and facilities on the parcels to be 
acquired by them. This will solidify ownership for the company and 
facilitate the business goals in gold mining and tourism.

WHEREAS, the State has followed the specific procedures that are required to protect the 
public interest.

WHEREAS, the legislature has approved the exchange.
NOW THEREFORE, in consideration o f their mutual covenants and promises and other 

good and valuable consideration, the receipt and sufficiency of which are acknowledged and 
confessed, the parties covenant and agree as follows:

1. Ownership. AHI has sole ownership to the mineral estate described in Exhibit A, 
and the State owns the lands described in Exhibit B. It is the parties’ understanding that AHI 
holds mineral interest in the lands to be conveyed to the State and that conveyance of this interest 
is sufficient to achieve the State’s goals of public recreation, presentation and interpretation 
within the old Independence Mine tunnels.

2. Legal Descriptions: The parties agree that the legal descriptions of the lands and 
interests in lands which are the subject of this Agreement, as set forth in Exhibits A and B hereto, 
are subject to further review and changes, as necessary after formal title review, and subsequent 
negotiations have been done.
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3. Taxes and Third Partv Interests: There are no outstanding taxes or third party 
interests in the lands to be exchanged.

4. Authority. Each signatory to this Agreement has the authority to negotiate this 
exchange on behalf of its principals, subject to any necessary Board of Directors or legislative 
approval.

5. Conveyance. The State and AHI will exchange their respective rights, titles and 
interests in the lands identified in Exhibits A and B on an unequal value basis, subject to valid 
existing rights and other reservations as mutually agreed upon. The State will receive a warranty 
deed from AHI, and AHI will receive a quit claim deed for the land estate from the State. Land 
estate is the fee simple estate less the mineral rights reserved under AS 3S,05.125(a). The right- 
of -way for Willow Creek Road, also known as Hatcher Pass Road is excluded as well. The 
mineral estate under the land estate going to AHI will be closed to mineral entry and the creation 
of third party interests. The warranty deed to the State, from AHI, will include language 
specifying that lands conveyed by AHI are to be owned and managed by the Division of Parks 
and Outdoor Recreation as part of Independence Mine State Historical Park.

6. Value o f Land. The land to be exchanged by the parties is of unequal appraised 
fair market value. According to the Appraisal o f Hatcher Pass Properties for a Land Exchange, 
Palmer, Alaska, Vcluation Date o f September 21, 1999, Appraiser: Eric G Follett, MAI, the 
value of the 107 acres o f state land going to AHI is 566,500 and the value of the 118 acres o f 
AHI land going to the State is S87,000. AHI agrees to receive land of less value, is donating to 
the State, and does not expect compensation from the State for the 520,500 difference in value.

7. Mineral Closing Order. The State will, as necessary, classify or reclassify the 
land identified in Exhibit A and B, and concurrently complete a mineral closing order on the 
same lands pursuant to AS 38.05.185(a) and 11 AAC 67.230(b).

S. ACMP. The property involved in this land exchange is outside the boundaries of 
the Alaska Coastal Management Program.

9. Third Partv Interests. There are no known third party interests in the parcels 
belonging to each party.

10. Binding Effect. This Agreement shall be binding on and inure to the benefit of 
the respective parties hereto, their successors and assigns. This agreement shall be executed by 
an exchange o f deeds thirty days after signature, or thirty days after any appeals are resolved.

11. Construction: This Agreement shall be construed and enforced in accordance 
with the laws o f the State o f Alaska.
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12. Appeals:.This is a final administrative order and decision o f the department for 
purposes of an appeal to Superior Court. A person adversely affected by this final order and 
decision may (1) appeal to Superior Court within 30 days in accordance with the rules o f the 
court, and to the extent permitted by applicable law, or (2) first request reconsideration of this 
decision, in accordance with AS 44.62.540 and 11 AAC 02.020, to John Shivley, Commissioner, 
Department of Natural Resources, 550 W. 7th Avenue, Suite 1400, Anchorage, Alaska 99501- 
3561. Please include the appeal code number provided below. Any such request for 
reconsideration must be received at that address, or received by being faxed to I-907-269-89IS, 
within 15 calendar days after the date of "delivery" of this decision, as defined by 11 AAC 
02.040(c) and (d). Failure o f the commissioner to act on a request for reconsideration within 30 
days after delivery o f this decision is a denial of reconsideration and is also a final administrative 
order and decision for purposes o f an appeal to Superior Court. It may then be appealed to 
Superior Court within a further 30 days in accordance with the rules o f the court, and to the 
extent permitted by applicable law. A copy of 11 AAC 02 may be obtained from any regional 
information office o f the Department o f Natural Resources. I f  no request for reconsideration is 
filed before the end of the period specified, this decision then goes into effect.

13. Legislative Approval: This final land exchange agreement is subject to approval 
by the Alaska Legislature under AS 38.50.140. Without legislative approval by the end of the 
legislative session in the year 2001, this agreement is null and void.

IN WITNESS WHEREOF, the parties have set their hands and seals as o f the date first 
above written.

ALASKA HARDROCK, INC.

Scott Eubanks, President

STATE OF .ALASKA
DEPARTMENT OF NATURAL RESOURCES

John Shivelv, Commissioner
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) ss:
THIRD JUDICIAL DISTRICT )
STATE OF ALASKA - )

the undersigned, a notary public in and for the State of Alask luly commissioned and sworn,
THIS IS TO CERTIFY that on the day of 2000, before me.

personally appeared Scott Eubanks, President of Alaska Hardrock, Inc., to me known and known
document as President of Alaska Hardrock, Inc., and acknowledged to me that he signed the 
same in the name of and for and on behalf o f Alaska Hardrock, Inc., freely and voluntarily for 
the uses and purposes therein mentioned.

-------- — ............... - —  ’    ’ ------J ■■ :n.

me, the undersigned, a notary public in and for the State o f /  ioned and
sworn, personally appeared John Shively, Commissioner of the State Department o f Natural 
Resources, to me known and known to me to be the identical individual described in and who 
executed the within and foregoing document as Commissioner o f the Department of Natural 
Resources for the State of Alaska and acknowledged to me that he signed the same in the name 
of and for and on behalf of said Department o f Natural Resources, freely and voluntarily for the 
uses and purposes therein mentioned.

to me to be the identical individual described in and who executed the within and foregoin;g

) ss:
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on the day ol '2000, before

GIVEN UNDER MY HAND and c i)
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Exhibit  A 

P a g e  1  o f  5

Final Exchange Agreement 
with Alaska Hardrock, Inc.

Legal Description of AHI lands going to the State:
Mineral/Subsurface Estate o f the Following Eight Patended Federal Mining Claims:
T20NR1ESM 
Section 28:

Independence Lode, USMS 958-A 
Granite Mountain, USMS 958-A 
Granite Mountain #1, USMS 958-A 
Granite Mountain U2, USMS 961/2046 
Granite Mountain #3, USMS 961/2046 
Lois Fraction, USMS 2041 
Snowbird, USMS 2041 
Homestake 4, USMS 980 

Section 29:
Independence Lode, USMS 958-A 
Granite Mountain, USMS 958-A 

Section 33:
Homestake 4, USMS 980
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Exhibit  B 

Page 1 of  9

Final Exchange Agreement 
with Alaska Hardrock, Inc.

Legal Description of State lands going to AHI:
Five Parcels o f Land Estate with Mineral Closure:

Parcel One named Lucky Shot Mill Site: Tract B o f ASLS 98-45, within the NE1/4, Sec. 
2, T19N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass 
Road. Approximate acreage: 29
Parcel Two named Willow Creek Decline: ASLS 98-44 and federal mining claim 
Brightness 2, USMS 2047, within the SE1/4, Sec 29 and NE1/4, Sec 32; T20N R1E SM. 
Approximate acreage for entire parcel: 41
Parcel Three named Lucky Shot Tunnel: Tract A of ASLS 98-45, within the SW1/4, Sec 
35, T20N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass 
Road. Approximate acreage: 27
Parcel Four: Tract B of US Rectangular Survey dated September 28, 1978, in section 35, 
T20N R1W, SM. Approximate acreage: 8
Parcel Five: Tract C o f US Rectangular Survey dated September 28, 1978, in sections 34 
and 35, T20N R1W, SM. Approximate acreage: 2
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