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C r e a t io n  o f  a  S ta te w id e  H e a l th  C a r e  C o m m is s io n

PREAM BLE

The intent of the legislature is to encourage the creation of a health care market more 
directly driven by consumers and health care providers who are responsive to consumer 
needs.

Under the health care delivery system, envisioned for Alaska, consumers would be able 
to choose their physician within a regional delivery system encompassing an integrated 
panel of providers. The providers electing to participate on these regional panels would 
meet participation criteria involving credentials, performance in areas of quality and 
customer sendee, and mutually agreed upon fee for service compensation uniformly 
applied to all providers within a geographic region.

The regional delivery systems would be primary care centered, relying on family 
practitioners, pediatricians, obstetricians and general internists with affiliated 
specialty/subspecialty physicians, hospitals, and allied health professionals. These 
regional provider panels would provide a full continuum of medically necessary services 
for the enrolled Alaska population. It is not the intent to overhaul the health care delivery 
system, but rather to fine-tune the existing system. The regional delivery systems could 
be existing provider networks, medical care organizations, regional public health centers, 
physician hospital organizations, or a consortium of provider entities electing to provide 
services.

Pricing and performance information for consumers will be organized around the 
regional delivery systems. A standard basic benefits program would be provided by the 
regional provider panels to those Alaskans selecting this option. The statewide plan to be 
fully developed within a year will provide coverage for medically necessary services 
throughout Alaska. If Alaskans desire benefits beyond the basics, the private health 
entity to be established by the Alaska Legislature will recommend supplemental 
insurance options. There could be several levels o f benefit coverage (supplemental 
options) available to Alaskans, with varying benefits, different co-payments and 
deductibles, and different insurance premium costs. Alaska residents may elect to 
purchase expanded benefits, beyond the basic level of services, by paying additional fees. 
Features of the basic benefit program envisioned include physician services, inpatient 
care, emergency care, outpatient procedures, preventative services, and prescription 
drugs.

In order to progress beyond the initial steps o f community volunteers embraced by the 
Community Care Foundation, it is believed that legislation is required to create a 
statewide private/public health care commission to conduct intensive study and public 
hearings culminating in a report to the legislature containing recommended health 
services for Alaskans to be covered in a statewide plan; projected health insurance 
premium costs; and administrative services and powers required to provide health 
services under a statewide Alaska health plan. Start up funds (private and public) will be



needed to begin this initiative in concert with the Alaska citizenry and health care 
providers. The ultimate goal is to establish a self funded state health care delivery entity 
to administrator a basic benefit plan available to all Alaskans. The state health care 
delivery entity will recommend cost efficiencies and the elimination of duplicative 
services in programs offered under current state, federal, or private administration. This 
entity will assume responsibility for health plan oversight and administration and may 
assume responsibility for the approval of proposed services requiring state or federal pass 
through funds and improvements in the credentialing of health care professionals.

Legislative passage of a state resolution, this upcoming session, to create a Statewide 
Health Care Commission with powers to investigate, design, offer, and administer a 
statewide health benefits plan available to all Alaskans is needed by the Alaska citizenry 
and health care providers.

A RESOLUTION
C re a t in g  th e  S ta te w id e  H e a lth  C a re  C o m m iss io n  

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS there are a limited number o f health insurance companies competing 
in the Alaska market which seriously impacts the cost, availability of coverage, and 
patient access to quality medical care; and

WHEREAS there are more than 100,000 uninsured Alaskans residing in the 
state; and

WHEREAS more than forty percent o f the health and hospital sendees are 
provided out of state; and

WHEREAS private and public health insurance administration, paid for by 
Alaskans, is provided out of state; and

WHEREAS there are no means available to Alaskans to compare existing health 
insurance plans according to their relative costs of operation, medical and hospital 
services provided, and administrative efficiency; and

WHEREAS the Alaska citizenry has not had an opportunity to provide their 
views or develop a health benefits program involving consumers and health care 
providers who are responsive to consumer needs in Alaska;

BE IT RESOLVED that the Alaska State legislature establish a Statewide Health 
Care Commission to provide a focal point for further discussion and action concerning 
the health insurance needs of Alaskans, the development o f a basic health benefit plan for 
the State o f Alaska, and the creation of a publicly held trust with administrative powers to 
oversee health care delivery and administer a plan responsive to the citizens of Alaska; 
and be it
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FURTHER RESOLVED that the Statewide Health Care Commission, after 
twelve months of study and public hearings, prepare a report for the legislature which 
addresses cost of health insurance, availability o f coverage, and patient access to quality 
medical care in Alaska and contains specific recommendations on health insurance needs 
of Alaskans, basic services required in a benefit plan for the State of Alaska, the 
establishment of a public/private entity within the state having administrative powers to 
oversee health care delivery and state plan administration; and be it

FURTHER RESOLVED that the Statewide Health Care Commission shall 
consist of nine voting members:

(1) three members shall be appointed by the Speaker of the House of 
Representatives; at least one member shall be a member of the House 
of Representatives; at least one public member shall be chosen from 
among Alaska residents who represent the interests o f people in need 
of health care coverage; and at least one public member shall be 
chosen from among Alaska residents who provide health or hospital 
services within the state;

(2) three members shall be appointed by the President o f the Senate; at 
least one member shall be a member of the Senate; at least one public 
member shall be chosen from among Alaska residents who represent 
the interests of people in need of health care coverage; and at least one 
public member shall be chosen from among Alaska residents who 
provide health or hospital services within the state; and

(3) three members shall be appointed by the Governor, the Speaker of the 
House of Representatives, and the President of the Senate from among 
Alaska residents who represent the interests of the insurance industry, 
State of Alaska public health programs, and Federal health programs 
rendered in the state; and be it

FURTHER RESOLVED that the following persons may serve on the Statewide 
Health Care Commission as nonvoting members:

(1) the Commissioner of Health and Social Sendees or the 
Commissioner’s designee;

(2) the Commissioner of Administration or the Commissioner’s designee;
(3) the Chair of the Commission on Rural Governance and Empowerment 

or the Chair’s designee;
(4) the President of the Alaska Stale Medical Association or the 

President’s designee; and
(5) the President of the Alaska State Hospital Association or the 

President’s designee; and be it

FURTHER RESOLVED that the public members of the Statewide Health Care 
Commission shall serve without compensation but are entitled to per diem and travel 
expenses authorized for boards and commissions under AS 39.20.180; and be it
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FURTHER RESOLVED that the Statewide Health Care Commission shall elect 
a chair, vice-chair, and secretary from among its voting members with at least one of the 
positions being comprised of a legislator and two of the positions being comprised of 
public members, shall meet as frequently as the Statewide Health Care Commission 
determines necessary to perform its work and may meet and vote by teleconference; and 
be it

FURTHER RESOLVED that a small professional staff be retained to support 
the Statewide Health Care Commission in fulfilling its charge; and be it

FURTHER RESOLVED that the Statewide Health Care Commission review the 
April, 1999 Special Report to the Alaska Legislature entitled “Access for Alaskans” 
which contains a business plan and material supporting the establishment of a publicly 
endowed foundation which would sponsor and administrator a statewide health plan to 
extend health care and wellness services to all residents in Alaska. The Statewide Health 
Care Commission shall continue the efforts of the community volunteers represented by 
the Community Care Foundation who prepared the special report; and be it

FURTHER RESOLVED that the Statewide Health Care Commission begin 
work upon the appointment of its full voting membership and be terminated upon receipt 
of its report to the Alaska Legislature or upon the convening of the First Regular Session 
of the Twenty-fourth Alaska State Legislature.

0  #
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T e s tim o n y  B efo re  th e  H E S S  C o m m itte e

Jerry A. Near, Chairman 
Community Care Foundation 
Board of Directors

Mr. Chairman, members of the Committee, and Committee guests, thank you for the 
opportunity to discuss the creation of a Statewide Health Care Commission.

A statement from the World Health Organization identifies the key elements to achieve 
health. It is not just being free of disease. Instead it is peace, shelter, education, decent 
income, stable ecosystem and economy, sustainable resources, social justice and equity.

This seems to be somewhat of a departure from the traditional thinking which would 
probably include physicians, hospitals, clinics, and other support industries which make 
up our current health care system. There is mounting evidence that the contribution of 
medicine towards improving health care is becoming quite limited. Spending more 
money on health care will not result in improvements in the overall health of a 
population. Many believe we are approaching the end of low-cost high-impact medical 
breakthroughs. Further, many believe that a society that spends so much on health care, 
may in fact be reducing the health of its population because it begins to reduce its support 
towards the key elements mentioned above, those being peace, shelter, education, and the 
others.

Our comments today are to encourage the State of Alaska to begin the process of 
analyzing how the health care system functions within this state. We do not think that 
more money is the answer. We do believe that there is much room for creating greater 
efficiencies, improving access, lowering costs, and retaining more resources, allowing 
more jobs for Alaskans. We believe that enough financial resources already exist to care 
for all Alaskans.

What Gary Schwartz presented provides a spectrum of what a statewide health plan could 
be, what it could do, and certainly provided the rationale to create a Statewide Health 
Care Commission. The next portion of my presentation will discuss how it could go 
together and what will be the requirements and benefits that could be expected. At the 
conclusion of my remarks, Mike McLane, a member of the Community Care Foundation, 
will speak to the importance of the community as a voice in the future of health care (by 
teleconference from Anchorage).

What is a self-funded insurance system? New federal efforts blanket everyone (HCAA 
and the patient bill of rights). No federal program, however; can replace a local program. 
All health care is local, not national.

Who would own the system/plan? The plan may be owned by enrol lees, a co-operative, 
or a voluntary organization, but it must be member directed (responsive) and governed by 
a member elected board of directors.



What is involved in health plan development? Adherence to actuarial principles, a 
regional systems approach, involvement of consumers and providers at a minimum. The 
following points will need to be addressed by the Statewide Health Care Commission:

. Go it alone? Selecting support personnel, computer systems, etc. High initial cost 
factors. Educational challenges.

• Request for proposal for a contributing insurance company partner who has 
substantial development expertise in the areas identified below:

a. Conceptualization of goals and the feasibility of an Alaskan structure?
b. Community involvement
c. Preliminary design and affordability
d. Prototype design and test model
e. Implementation, marketing, enrollment
f. Evaluation of what works, what doesn’t, and changes necessary for success
g. Modifications and redesign

What part might an Insurance Partner Play?

a. Actuarial expertise
b. Sound insurance principles
c. Eligibility management for Alaskans only
d. Plan administration (day to day plan operation overseer)
e. Marketing and enrolling capability ( 300 Alaska agents)
f. Re-insurance to offset risk
g. Assistance with plan design
h. Supplemental programs
i. Consolidation of payer groups
j. Claims adjudication and payments to providers 
k. Premium collections and electronic funds transfer.
1. Provision of utilization and expense data
rn. Access to capital
n. Utilization management
o. Health risk assessments of Alaska population
p. Credentialing of providers
q. Physician specialty referral networks
r. Hospital referral networks (same)

Insurance partner selection from a request for proposal should:

a. Be open to a long term strategic partnership
b. Demonstrate openness and commitment to educate and wo with the plan 

administrators and enrollees
c. Provide staff and technical support for local delivery systems.
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d. B e  a b le  to  o f f e r  a r a n g e  o f  m a n a g e m e n t  s e r v i c e s  a n d  w i l l i n g n e s s  to  s h a r e  

f i n a n c ia l  r i s k  w i t h  t h e  p a r tn e r s .

e. O f f e r  f l e x i b i l i t y  a n d  g u i d a n c e  to  a c c o m m o d a t e  d i f f e r e n t  e n r o l l m e n t  n e e d s  for  

a s s i m i l a t i o n  in to  th e  p la n  a s  it m a tu r e s .

f. W i l l i n g n e s s  to  c o l l e c t  a n d  c o m p i l e  all f i n a n c ia l  a n d  u t i l i z a t i o n  in f o r m a t i o n .

g. C o m m i t m e n t  t o  g r o w  th e  p la n  w i t h i n  th e  s ta te .

h. T o  a d m i n i s t e r  th e  p l a n  w i t h i n  th e  s t a t e  i n v o l v i n g  A l a s k a n s  in  t h e i r  w o r k  fo r ce .

i. W i l l i n g n e s s  to  p a r t i c ip a t e  in  c a p i ta l  c o n t r i b u t i o n s ,  p la n  d e v e l o p m e n t ,  a n d  s t a r t ­

up.

j .  B e  a b le  to  a d m i n i s t e r  th e  p la n  f o r  a s e t  p e r c e n t a g e  o f  p r e m i u m  w h i c h  i n c l u d e s  r e ­

i n s u r a n c e  c o s t s .

W h a t  w i l l  b e  th e  a p p r o p r ia te  leg a l  s t r u c t u r e  f o r  o f f e r i n g  a n d  o p e r a t i n g  a s t a t e w i d e  h e a l th  

p l a n ?  In  m y  v i e w ,  th e  le g a l  s t r u c t u r e  m u s t  b e  i n s u l a t e d  ( i s o l a t e d )  f r o m  p o l i t i c a l  

e l e m e n t s ,  v e s t e d  i n t e r e s t s ,  t u r f  b a t t le s ,  a n d  o u t s i d e  d o m i n a t i o n .  I t s  f o c u s  m u s t  b e  to  s e r v e  

A l a s k a n  e n r o l l e e s  f i r s t .

B y  w h a t  m e a n s  c o u l d  g r e a te r  f i n a n c ia l  e f f i c i e n c i e s  b e  a c h i e v e d ?

a. R e g i o n a l  d e l i v e r y  s y s t e m s  c a n  re ta in  g r e a te r  r e s o u r c e s  l o c a l l y  h e l p i n g  to  o f f s e t  th e  

c o s t  o f  u n i t s  o f  c a re  b y  s p r e a d i n g  f i x e d  c o s t s .

b. P r e m i u m s  c a n  b e  r e ta in e d  w i t h i n  th e  S t a t e ,  n o t  s e n t  o u t s i d e  u s i n g  A l a s k a n  o w n e d  

b a n k s .  I n te r e s t  e a r n i n g s  c o u l d  b e  r e i n v e s t e d  in  t h e  p la n .

c .  E l e c t r o n i c  t e c h n o l o g y  tha t  b r i n g s  2 1 st c e n t u r y  e f f i c i e n c i e s  to  o p e r a te  th e  s t a t e w i d e  

h e a l th  p la n .  T h e  A l a s k a  t e l e m e d i c i n e  s y s t e m  c o u l d  s e r v e  a s  a p l a t f o r m  in  t h i s  

r eg a rd .

d. J o b s  c a n  b e  c r e a te d  w i t h i n  A l a s k a  to  o p e r a te  th e  s t a t e w i d e  h e a l th  p la n .

e. A v a i l a b i l i t y  o f  h e a l th  d a ta  to  u n d e r s ta n d  th e  to ta l  u t i l i z a t i o n  o f  h e a l th  c a r e  a n d  i t s  

c o s t s  w i t h i n  A l a s k a .

f. S e l f - f u n d e d  a l l o w s  f o r  th e  e l i m in a t io n  o f  m a n y  c o s t l y  r e g u l a t i o n s  ( E R I S A ) .

g. F l e x i b l e  b e n e f i t s  a c c o m m o d a t i n g  p a r t i c i p a n t s  n e e d s .

h. C o l l a b o r a t i o n  w i t h  th e  m a n y  o v e r la p p i n g ,  c o m p e t i n g ,  d u p l i c a t i v e  d e l i v e r y

s y s t e m s  a s  n o w  e x i s t  c a n  r e d u c e  c o s t l y  c o m p e t i t i o n  ( t h e  m e d i c a l  a m i s  ra ce ) .

i. P a t i e n t s  w i l l  h a v e  a n  in c r e a s e d  a w a r e n e s s  r e g a r d in g  e l e m e n t s  w h i c h  are  d r i v i n g  

c o s t s .  T h e y  w i l l  h a v e  a v a i la b le  i n f o r m a t i o n  to  i n f o r m  t h e m  t h r o u g h  th e  h e a l th  

p l a n ’s  a d m i n i s t r a t i v e  c e n t e r  in A l a s k a .

O t h e r  t h a n  f i n a n c ia l  e f f i c i e n c i e s  w h a t  are  s o m e  a s s o c i a t e d  b e n e f i t s ?

a. C e n t r a l i z e d  s t a t e - w i d e  m e d i a t i n g  c a p a b i l i t y .  C l o s e  t o  a d o z e n  s e p a r a te  s y s t e m s  

e a c h  o n  th e i r  o w n  t r a c k s .  G r e a t e r  c i t i z e n  i n v o l v e m e n t  a n d  in p u t .

b. E v e n t u a l l y  a u n i f i e d  p a y e r  a u t h o r i t y  ( n o t  a “ s i n g l e  p a y e r  s y s t e m ” ). A  c l e a r in g

h o u s e  f o r  s c o r e s  o f  d i f f e r e n t  p a y e r s .  H a w a i i  h a s  o n l y  t w o  i n s u r e r s  w h i c h

e l i m i n a t e s  d u p l i c a t i n g  o v e r h e a d  fa c to r s .

c .  S i n g l e  b a s i c  h e a l t h  p la n  w i t h  v o l u n t a r y  s u p p l e m e n t a l  o p t i o n s .

d. R e g i o n a l  d e l i v e r y  s y s t e m s  r e s p o n s i v e  to  lo c a l  n e e d s  a n d  c o n d i t i o n s .



e. A l a s k a  e m p l o y m e n t !  J o b s  in  A l a s k a  i n s t e a d  o f  H a r t f o r d ,  C o n n e c t i c u t  o r  S e a t t l e ,  

W a s h i n g t o n .

f. B r o a d e r  a c c e s s .

g .  G r e a t e r  c h o i c e  th a n  n o w  o f f e r e d  b y  e m p l o y e r  s p o n s o r e d  p la n s .

h. M o d i f i e d  m e d i c a l  s a v i n g s  a c c o u n t s .

i. E v e n t u a l  a b i l i t y  to  c o n t r a c t  a n d  a d m i n i s t e r  g o v e r n m e n t  p a s s - t h r o u g h  p r o g r a m s  

i n s t e a d  o f  o u t s i d e  a d m in i s t r a t i o n .

j .  R e t a i n  m o r e  f i n a n c ia l  r e s o u r c e s  in  A l a s k a .  C u r r e n t l y  3 0 %  o r  m o r e  o f  A l a s k a  

h e a l th  c a re  d o l l a r s  e x i t  th e  s ta te .

A l a s k a  d e le t e d  a S t a t e  H e a l t h  B o a r d  y e a r s  a g o .  W e  b e l i e v e  it  i s  t im e ,  to  o n c e  a g a in  

r e k in d le  a c e n t r a l i z e d ,  c o o r d i n a t i n g ,  m e d i a t i n g  b o d y  to  p u l l  th e  m u l t i p l e  d e l i v e r y  s y s t e m s  

in to  a  c o l l a b o r a t i v e  u n i f i e d  c o o r d i n a t e d  s t r u c tu r e .  Y o u r  s u p p o r t  in  c r e a t i n g  th e  S t a t e w i d e  

H e a l t h  C a r e  C o m m i s s i o n  w i t h  p o w e r s  to  a d d r e s s  t h e s e  c o m p l e x  a n d  e x p e n s i v e  h e a l th  

c a r e  i s s u e s  i s  w e l c o m e .

T h a n k  y o u .
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Testimony Before the HESS Committee

G a r y  B .  S c h w a r t z ,  M P H  

C o m m u n i t y  C a r e  F o u n d a t i o n  

B o a r d  o f  D i r e c t o r s

M r .  C h a i r m a n ,  m e m b e r s  o f  th e  C o m m i t t e e ,  a n d  C o m m i t t e e  g u e s t s ,  t h a n k  y o u  f o r  th e  

o p p o r t u n i t y  t o  d i s c u s s  th e  c r e a t i o n  o f  a  S t a t e w i d e  H e ^ l t i  C a r e  C o m m i s s i o n .  T h e  

C o m m i s s i o n ’ s  p u r p o s e ,  a s  s o m e  o f  y o u  are  a w a re ,  i s  tc a n d u c t  i n t e n s i v e  s t u d y  a n d  

p u b l i c  h e a r i n g s  r e g a r d in g  th e  e s t a b l i s h m e n t  o f  a s e l f  f u n ^  :d s t a t e  h e a l th  c a r e  d e l i v e r y  

o r g a n i z a t i o n  th a t  c o u l d  o f f e r  a n d  a d m in i s t r a t o r  * a s i c  h e a l th  b e n e f i t  p la n  a v a i la b le  to  all 

A l a s k a n s .  A  d r a f t  b i l l  h a s  b e e n  p r e p a r e d  a n d  p r o v i d e d  to  y o u  w h i c h  w o u l d  c r e a te  th e  

C o m m i s s i o n  ( t h e  d r a f t ' s  a t t a c h e d  to  t h e s e  c o m m e n t s ) .

T h e  S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n ,  a f te r  a p p r o x i m a t e l y  a y e a r ’ s  w o r k ,  w o u l d  

r e p o r t  i t s  r e c o m m e n d a t i o n s  to  t h e  l e g i s la tu r e  o n  a p p r o p r ia te  a n d  a f f o r d a b l e  h e a l th  

s e r v i c e s  f o r  A l a s k a n s  to  b e  c o v e r e d  in  a s t a t e w i d e  p la n ;  p r o j e c t e d  h e a l th  i n s u r a n c e  

p r e m i u m  c o s t s ;  a n d  th e  p o w e r s  r e q u ir e d  to  p r o v i d e  h e a l th  s e n d e e s  u n d e r  a  s t a t e w i d e  

h e a l th  p la n .

W e  a s k  tha t  y o u  e n c o u r a g e  th e  c r e a t io n  o f  a h e a l th  c a r e  m a r k e t  m o r e  d i r e c t l y  d r i v e n  b y  

c o n s u m e r s  a n d  h e a l th  c a r e  p r o v i d e r s  w h o  a re  r e s p o n s i v e  to  th e  n e e d s  o f  A l a s k a n s .

U n d e r  th e  s t a t e w i d e  h e a l th  c a re  d e l i v e r y  s y s t e m ,  e n v i s i o n e d  f o r  A l a s k a ,  c o n s u m e r s  w o u l d  

b e  a b le  to  c h o o s e  t h e i r  p h y s i c i a n s  f r o m  a p a n e l  o f  p r o v i d e r s  w h o  m e e t  c e r ta in  

p a r t i c i p a t i o n  c r i t e r ia  a n d  d e s i r e  to  p r o v i d e  h e a l th  c a r e  s e n d e e s  to  A l a s k a n s .  T h e  

p h y s i c i a n  p a n e l s  w o u l d  p r o v i d e  a 111 c o n t i n u u m  o f  m e d i c a l l y  n e c e s s a r y  s e r v i c e s  f o r  th e  

e n r o l le d  p o p u la t io n .

T h e  A l a s k a  h e a l th  c a re  d e l i v e r y  s y s t e m  d o e s  n o t  n e e d  to  b e  o v e r h a u l e d ,  b u t  ra th e r ;  w e  

n e e d  to  f i n e - t u n e  th e  e x i s t i n g  s y s t e m .  W e  h a v e  e x c e l l e n t  p h y s i c i a n s  a n d  h o s p i t a l s  in 

A l a s k a  w h o  are  c o m m i t t e d  to  p r o v i d i n g  h i g h  q u a l i t y ,  a c c e s s i b l e ,  a n d  c o s t  e f f e c t i v e  

s e r v i c e s .  T h e y  n e e d  t h e  s u p p o r t  a n d  e n c o u r a g e m e n t  f r o m  A l a s k a n s  to  i m p r o v e  

e f f i c i e n c i e s  in  d e l i v e r i n g  h e a l th  a n d  m e d i c a l  ca re .

W e  b e l i e v e  a s t a n d a r d  b e n e f i t  p r o g r a m  tha t  p r o v i d e s  m e d i c a l l y  n e c e s s a r y  s e n d e e s  

t h r o u g h o u t  A l a s k a  tha t  c o v e r s  p h y s i c i a n  s e r v i c e s ,  i n p a t i e n t  ca re ,  e m e r g e n c y  ca re ,  

o u t p r d e n t  p r o c e d u r e s ,  p r e v e n t a t i v e  s e r v i c e s ,  a n d  p r e s c r i p t i o n  d r u g s  w o u l d  c r e a te  the  

m a r k e t  a n d  c l i m a t e  f o r  i m p r o v e m e n t s  in  p r o v i d e r  p r o d u c t i v i t y  a n d  e f f i c i e n c i e s .  In 

A l a s k a ,  f o r  A l a s k a n s ,  b y  A l a s k a n s  i s  a fa r  b e t te r  s o l u t i o n  th a n  in  th e  l o w e r  4 S ,  fo r  

A l a s k a n s ,  b y  o u t s i d e  p r o v i d e r s .

In a d d i t i o n  to  a d d r e s s i n g  a s t a t e w i d e  h e a l th  p la n ,  th e  S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n  

w i l l  a l s o ,  r e c o m m e n d  c o s t  e f f i c i e n c i e s  a n d  th e  e l i m i n a t i o n  o f  u n n e c e s s a r y  s e r v i c e s  in



#

p r o g r a m s  o f f e r e d  u n d e r  c u r r e n t  s ta te ,  fe d e ra l ,  o r  p r i v a t e  i n i t ia t i v e s .  T h e  u l t i m a t e  g o a l  is  

to  e n s u r e  th a t  e v e r y  A l a s k a n  h a s  a c c e s s  to  a f f o r d a b l e  a n d  a p p r o p r ia te  h e a l th  c a r e  s e n d e e s .  

T h e  A l a s k a  H e a l t h  P la n  s h o u l d  b e c o m e  th e  o b v i o u s  c h o i c e  f o r  h e a l th  c a r e  f i n a n c in g ,  b y  

v i r tu e  o f  i t s  a f f o r d a b i l i t y ,  q u a l i t y  o f  s e r v i c e s ,  s u p e r i o r  h e a l th  o u t c o m e s ,  a n d  d e m o n s t r a t e d  

c o m m i t m e n t  to  e x c e l l e n c e  in c o n s u m e r  h e a l th  ca re .

Statement of Need

T h i s  s ta te  i s  f a c i n g  a c r i t i c a l  p o i n t  in  o u r  h i s t o r y .  M a n y  h a rd  c h o i c e s  m u s t  b e  m a d e  

c o n c e r n i n g  o u r  s t a t e ’s  b u d g e t ,  o u r  r e s o u r c e s ,  a n d  o u r  l o n g - t e r m  d e v e l o p m e n t .  T h e  c o s t  

o f  h e a l th  c a re  i s  i n c r e a s i n g  d r a m a t i c a l l y  f o r  all A m e r i c a n s  a s  w e l l  a s  c i t i z e n s  o f  th e  s ta te .  

B y  i d e n t i f y i n g  c o s t  s a v i n g s  a n d  e n h a n c in g  o p p o r t u n i t i e s  to  c o l l a b o r a t e  a n d  c o o p e r a te ,  th e  

S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n  c a n  i m p r o v e  th e  q u a l i t y  o f  l i f e  f o r  a ll  A l a s k a n s  

t h r o u g h  th e  p r u d e n t  u s e  o f  h e a l th  c a re  r e s o u r c e s .

T h e  r e a l i t i e s  o f  r i s i n g  h e a l th  c a re  c o s t s ,  an  e x p e n s i v e  a n d  e v e r  g r o w i n g  a d m in i s t r a t i v e  

b u r e a u c r a c y ,  f a i l e d  a t t e m p t s  at n e w  d e l i v e r y  a n d  c o s t  c o n t a i n m e n t  s y s t e m s ,  la ck  o f  

m e d i c a l  a c c e s s  f o r  a p p r o x i m a t e l y  8 0 , 0 0 0  u n i n s u r e d  A l a s k a n s ,  a n d  i n c r e a s i n g  p r e s s u r e  

f r o m  i n d u s t i y  a n d  c o m m u n i t y  l e a d e r s  to  c o n t r o l  c o s t s  a re  c a u s i n g  g o v e r n m e n t ,  p a y e r s ,  

a n d  p o l i c y - m a k e r s  to  p e r m i t  a n d  e n c o u r a g e  m o r e  r a t io n a l  s o l u t i o n s  to  e m e r g e .

T h e  i n a b i l i t y  o f  A l a s k a n s  to  o b ta in  c o v e r a g e  f o r  t h e m s e l v e s ,  a n d  t h e i r  c h i l d r e n ,  h a s  b e e n  

e x a c e r b a t e d  b y  th e  h i g h e r  c o s t s  f o r  h e a l th  i n s u r a n c e  w i t h i n  o u r  s ta te ,  i t  a l s o  c r e a te s  a 

d i g n i t y  o f  l i fe  i s s u e  f o r  o u r  w o r k i n g  n e i g h b o r s  to  b e  d e p e n d e n t  o n  c h a r i t y  o r  to  g o  

w i t h o u t  h e a l th  c a re  w h e n  t h e y  n e e d  it f o r  t h e m s e l v e s  o r  t h e i r  f a m i l y .

B a c k g r o u n d  I n fo r m a t i o n

T h e  U .  S .  h e a l th  c a r e  i n d u s t r y  i s  a S900 - : -  b i l l i o n  i n d u s t r y  w h i c h ,  f o r  th e  p a s t  te n  y e a r s ,  

h a s  b e e n  g r o w i n g  at an  a n n u a l  ra te  o f  n e a r l y  t w o  t i m e s  th e  g e n e ra l  ra te  o f  in f la t io n .  It i s  a 

u n iq u e  i n d u s t i y  in  w h i c h  th r e e -q u a r te r s  o f  a ll s e n d e e s  are  p a id  fo r  b y  a " th ird  p a r ty "  

v e r s u s  th e  p a t ie n t  w h o  r e c e i v e s  th e  s e n d e e s .  T h i s  p a y m e n t  p h e n o m e n a  h a s  e f f e c t i v e l y  

s e v e r e d  th e  t ra d i t io n a l  p r i c e  c o n t r o l  m e c h a n i s m s  n o r m a l l y  f o u n d  in o t h e r  A m e r i c a n  

i n d u s t r i e s  a n d  h a s  s i g n i f i c a n t l y  c o n t r i b u t e d  to  r u n a w a y  i n d u s t r y  c o s t s .

C o n t r o l l i n g  h e a l th  c a re  c o s t s  i s  fu r th e r  c o m p l i c a t e d  b y  an  i n d u s t r y  w h i c h  is  v e r y  la b o r -  

i n t e n s i v e ,  d r i v e n  b y  n e w  t e c h n o l o g y  a n d  a n  e x p a n d i n g  b a s e  o f  s c i e n t i f i c  k n o w l e d g e  that 

m u s t  s a t i s f y  p a t ie n t  e x p e c t a t i o n s  o f  h i g h - q u a l i t y  s e r v i c e s  w i t h o u t  r e g a rd  to  c o s t .

T o  u n d e r s ta n d  th e  h e a l th  c a r e  i n d u s t r y ,  i s  to  u n d e r s t a n d  th e  k e y  p a r t i c ip a n t s .  I n d i v i d u a l l y  

a n d  in  th e  a g g re g a te ,  t h e s e  p a r t i c ip a n t s  w i l l  n e e d  to  e v a lu a t e  a c c e p t e d  p r a c t i c e  p a t te rn s ,  

n e w  th e r a p ie s ,  d i f f e r e n t  d e l i v e r y  a p p r o a c h e s ,  a n d  i n n o v a t i v e  b u s i n e s s  r e l a t i o n s h ip s  in  

l ig h t  o f  " c o s t - b e n e f i t "  r e la t i o n s h ip s .  In  s h o r t ,  th e  i n d u s t r y  m u s t  f o c u s  i t s e l f  o n  d o i n g  a 

b e t te r  j o b  o f  b a l a n c i n g  q u a l i t y  a n d  c o s t  a n d  r id  i t s e l f  o f  th e  " v e s t e d  p a r t i c ip a n t  p o s i t i o n s "  

w h i c h  c a n  s t i f l e  c h a n g e  a n d  c h a l l e n g e  c o n t r o l .  T h e s e  n e x t  t w o  y e a r s  w i l l  b e  d e v o t e d  to  

h e a l th  c a r e  n a t io n a l l y .  N o w  i s  a g o o d  t i m e  fo r  A l a s k a n s  to  c r a f t  t h e i r  o w n  p la n



p a r t i c u l a r l y  w h e n  th e  e c o n o m y  i s  c o n t i n u i n g  i t s  r o b u s t  p e r f o r m a n c e  w i t h  r e l a t i v e l y  l o w  

u n e m p l o y m e n t .

H e a l t h  I n d u s t r y  P a r t i c ip a n t s

P a t i e n t s  a re  b e i n g  e n c o u r a g e d  to  b e c o m e  m o r e  a s t u t e  c l i e n t s  a n d  to  d e m a n d  c o s t  

e f f e c t i v e n e s s  a n d  s e r v i c e / d e l i v e r y  e x c e l l e n c e  f r o m  th e i r  h e a l th  c a r e  p r o v i d e r s .  It  i s  n o  

l o n g e r  u n u s u a l  f o r  a p a t i e n t  to  a s k  q u e s t i o n s  a b o u t  q u a l i t y ,  e x p e c t e d  o u t c o m e s ,  c o s t s ,  

a p p r o p r ia t e n e s s ,  r i sk ,  th e  n e e d  f o r  s e c o n d  o p i n i o n s ,  a n d  a l t e r n a t i v e  t h e r a p ie s .  H e a l t h  

p la n s ,  e m p l o y e r s ,  a n d  th e  fe d e ra l  g o v e r n m e n t  h a v e  e s t a b l i s h e d  i n c e n t i v e s  a n d  p o l i c i e s  

a i m e d  at e n c o u r a g i n g  p a t i e n t s  to  b e c o m e  m o r e  s o p h i s t i c a t e d  c o n s u m e r s .

E m p l o y e r  p u r c h a s e r s  are  a d o p t in g  a " b u y  r ig h t"  s t r a t e g y  f o r  t h e i r  e m p l o y e e s  o r  e n r o l le e s .  

It i s  c o m m o n  fo r  e m p l o y e r s  to  u s e  b e n e f i t  p la n  s p e c i f i c a t i o n s  d u r i n g  th e i r  g r o u p  

c o n t r a c t i n g  d i s c u s s i o n s  w i t h  h e a l th  p la n s ,  th i r d  p a r t y  a d m in i s t r a t o r s ,  a n d  in d i v i d u a l  

p r o v i d e r s .  S o m e  h e a l th  c a r e  p u r c h a s e r s  are  b e g i n n i n g  to  u s e  i n d i c e s  s u c h  a s  q u a l i t y ,  

m e d i c a l  o u t c o m e s ,  s e r v i c e  s a t i s f a c t i o n ,  a n d  c o s t  e f f e c t i v e n e s s  a s  th e  b a s i s  fo r  c o n t r a c t in g .  

P u r c h a s e r s  are  b e g i n n i n g  to  i n c o r p o r a te  q u a l i t y  a n d  u t i l i z a t i o n  m a n a g e m e n t  c o n c e p t s  in 

th e i r  b id  s p e c i f i c a t i o n s  w i t h  h e a l th  p la n s .

In A l a s k a ,  m e d i u m  a n d  s m a l l  e m p l o y e r s  h a v e  l e s s  b u y i n g  p o w e r ,  i n f r a s t r u c t u r e ,  a n d  

in te r n a l  e x p e r t i s e  to  p r o p e r l y  h a n d le  h e a l th  c a r e  p u r c h a s i n g ,  a n d  in  m a n y  i n s t a n c e s ,  are  at 

the  m e r c y  o f  th e i r  th i r d  p a r t y  i n s u r e r s  to  p e r f o r m  t h e s e  f u n c t i o n s .  T h e  S t a t e w i d e  H e a l t h  

C a r e  C o m m i s s i o n  w i l l  a s s i s t  th e  s m a l l  b u s i n e s s e s  in s e c u r i n g  a d e q u a te  a n d  a f f o r d a b l e  

s e r v i c e s  w i t h  th e  d e s i g n  o f  th e  A l a s k a  H e a l t h  P lan .

P u b l i c  o f f i c i a l s  a n d  p o l i c v - m a k e r s  a c r o s s  all p o l i t i c a l  b o u n d a r i e s  a re  c o m m i t t e d  to 

c o n t r o l l i n g  h e a l th  c a re  c o n s u m p t i o n  a n d  a p p e t i t e .  T h e y  r e c o g n i z e  t a x  d o l l a r s  a n d  

e m p l o y e r  s p e n d i n g  c a n n o t  c o n t i n u e  to  s u p p o r t  th e  c u r r e n t  p a t t e r n s  o f  u s e ,  let a lo n e  th e  

p r o j e c t e d  e x p e n d i t u r e s  fo r  th e  m u s h r o o m i n g  p o p u l a t i o n  o f  s e n i o r s ,  i n d i g e n t  a n d  

i m m i g r a n t s .  T h e  fe d e ra l  a n d  s ta te  g o v e r n m e n t s  a re  a p p r o p r i a t i n g  h u n d r e d s  o f  m i l l i o n s  o f  

d o l l a r s  a n n u a l l y  f o r  b o th  a p p l ie d  r e s e a r c h  a n d  " d e m o n s t r a t i o n  p r o j e c t s "  a i m e d  at s t u d y i n g  

u t i l i z a t i o n ,  q u a n t i f y i n g  o u t c o m e s  a n d  q u a l i t y ,  a n d  d e v e l o p i n g  d a ta  b a s e s  f o r  h e a l th  c a re  

d e c i s i o n - m a k i n g  w h i c h  c o n t a i n  m o r e  a c c u r a t e  " c o s t - o f - c a r e "  in f o r m a t i o n .

P h y s i c i a n s ,  d e n t i s t s ,  o t h e r  h e a l th  c a r e  p r o v i d e r s ,  a n d  i n s t i t u t i o n s  are  c o n c e r n e d  a b o u t  th e  

m o v e m e n t  o f  " o u t s id e r s "  s y s t e m a t i c a l l y  ta k in g  c o n t r o l  o f  th e  A l a s k a  h e a l th  c a r e  i n d u s t r y  

an d  u s u r p i n g  A l a s k a n  r e s o u r c e s ,  a s  e v i d e n c e d  b y  th e  t r e n d  o f  " f o r - p r o f i t "  c o r p o r a t i o n s  

a n d  h e a l th  p l a n s  d i r e c t i n g  th e  p r o v i s i o n  o f  s e r v i c e s  o u t  o f  s ta te .  O u t  o f  s t a t e  t e r t ia r y  c a r e  

s e r v i c e s ,  m e n t a l  h e a l th ,  r e h a b i l i t a t io n ,  h o m e  ca re ,  i n s u r a n c e  c l a i m s  a d m in i s t r a t i o n ,  

p r a c t i c e  m a n a g e m e n t ,  h e a l th  c a re  s t a f f i n g ,  d u r a b le  m e d i c a l  e q u i p m e n t ,  a n d  f r e e - s t a n d i n g  

a m b u l a t o r y  s u r g e r y  b u s i n e s s e s  are  b u t  a f e w  e x a m p l e s  o f  c o n c e r n  to  th e  p r o v i d e r  

c o m m u n i t y .

In  o r d e r  f o r  th e  h e a l th  c a r e  i n d u s t i y  to  b e c o m e  m o r e  e f f i c i e n t  a n d  c o s t  e f f e c t i v e ,  it i s  

i m p e r a t i v e  f o r  p a t ie n t s ,  p u r c h a s e r s ,  a n d  p r o v i d e r s  to  h a v e  m o r e  m e a n i n g f u l  a n d  u s a b le

3



i n f o r m a t i o n  a b o u t  t h e  s e r v i c e s  a n d  " h e a l th  i m p r o v e m e n t s "  t h e y  are  s u p p o r t i n g .  

U n f o r t u n a t e l y ,  th e  v a s t  m a j o r i t y  o f  h e a l th  c a r e  p r o v i d e r s  d o  n o t  r o u t i n e l y  c o l l e c t  a n d  

p r o v i d e  c o s t  a n d  h e a l th  o u t c o m e s  i n f o r m a t i o n .  T h i s  " i n f o r m a t i o n  v o i d "  h a s  c r e a te d  a 

s i t u a t i o n  w h e r e  it  i s  e x t r e m e l y  d i f f i c u l t  f o r  p u r c h a s e r s  to  a p p r a i s e  t h e  o v e r a l l  v a l u e  o f  

h e a l th  s e r v i c e s .

P a t ie n t ,  p i p  s i c i a n ,  e m p l o y e r ,  a n d  p a y e r  d e c i s i o n s  a ll  d r a m a t i c a l l y  i m p a c t  a p a t ie n t ' s  

h e a l th  s t a i r s  a n d  t h e  a s s o c i a t e d  c o s t s  o f  ca re .  T h e  i n a b i l i t y  to  u n d e r s t a n d  a n d  m e a s u r e  

th e  d y n a m i c s  o f  s u c h  d e c i s i o n - m a k i n g ,  r e s u l t s  in  u n i n f o r m e d  p a t i e n t s ,  f r u s t r a t e d  

p h y s i c i a n s ,  a n g r y  e m p l o y e r s ,  f r u s t r a t e d  p a y e r s ,  a n d  b e l e a g u e r e d  p o l i c y - m a k e r s .  P a t i e n t s  

p r i m a r i l y  j u d g  - t h e i r  m e d i c a l  a n d  d e n ta l  c a r e  b a s e d  u p o n  " s e r v i c i n g  c o n s i d e r a t i o n s "  s u c h  

a s  w a i t i n g  t im e ,  c o m f o r t ,  c o u r t e s y ,  a n d  c o m m u n i c a t i o n s .  A d d i t i o n a l l y ,  t h e  p r i n c i p a l  

m e t h o d  f o r  p a t i e n t s  to  e v a l u a t e  c o s t  e f f e c t i v e n e s s  i s  b a s e d  u p o n  t h e i r  o u t - o f - p o c k e t  

e x p e n d i t u r e s .

P r o v i d e r s  are  a d a m a n t  in  t h e i r  b e l i e f  th a t  f i n a n c ia l  c o n c e r n s  a re  a l r e a d y  j e o p a r d i z i n g  

q u a l i t y  p a t i e n t  c a r e  a n d  t h e y  l o o k  f o r w a r d  to  c o s t  c o n t a i n m e n t  a p p r o a c h e s  w i t h  b e t te r  

o p t i o n s  t h a n  are  c u r r e n t l y  a v a i la b le .  H e a l t h  c a r e  p u r c h a s e r s  are  b e c o m i n g  i m p a t i e n t  w i t h  

th e  h e a l th  i n d u s t r y ' s  i n a b i l i t y  to  c o n t r o l  i t s  c o s t s  a n d  o f  b e i n g  a s k e d  to  m a n a g e  q u C ' t y  

a n d  o u t c o m e  w i t h o u t  a n y  u s a b le  i n f o r m a t i o n .  P a y e r s  d o  n o t  u n d e r s t a n d  w h y  t h e y  s e e  

d r a m a t i c  v a r i a n c e s  in  p r a c t i c e  s t y l e s  a n d  r e s o u r c e  c o n s u m p t i o n  w i t h o u t  a p p r e c i a b l e  

d i f f e r e n c e s  in  th e  e n d  r e su l t .

D e p e n d i n g  o n  th e  s i t u a t i o n ,  e a c h  m a j o r  h e a l th  c a r e  " p a r t i c ip a n t"  c a n  b e  c o n s i d e r e d  a 

c u s t o m e r ,  e v e n  t h o u g h  e a c h  t e n d s  to  v i e w  c o s t  a n d  q u a l i t y  d i f f e r e n t l y  a n d ,  t h e r e b y ,  

d e s i r e s  t o  m e a s u r e  a n d  c o n t r o l  t h e s e  f a c t o r s  in  v a r y i n g  f a s h i o n s .  H o w e v e r ,  th e  h e a l th  

c a r e  b u s i n e s s  i s  n o  l o n g e r  a  " c o t ta g e "  in d u s t r y .  T h e  i n d u s t r y  w i l l  b y  n e c e s s i t y  f u n c t i o n  

m o r e  e c o n o m i c a l l y  a n d  r a t i o n a l l y  w i t h o u t  h a v i n g  to  s a c r i f i c e  s e r / i c e  a n d  q u a l i t y .  It w i l l  

n o  l o n g e r  b e  a d e q u a te  f o r  p r o v i d e r s  to  d e l i v e r  th e i r  s e r v i c e s  at a c c e p t a b l e  l e v e l s  o f  q u a l i t y  

a t " fa ir  m a r k e t"  p r i c e s .  B u y e r s  a re  b e c o m i n g  m o r e  i n f o r m e d  a n d  s e l e c t i v e .  P a t i e n t s  are  

m o r e  s o p h i s t i c a t e d  a n d  d e m a n d i n g .  P a y e r s  a re  b e i n g  r e q u i r e d  to  m a n a g e  o v e r a l l  c o s t s .  

T h e  e n d  r e s u l t s  o f  t h i s  m a r k e t p l a c e  s c e n a r i o  w i l l  b e  an  a r r a y  o f  p r o v i d e r s  c o m m i t t e d  to  a 

s t r a t e g y  o f  p r o m i s i n g  th e  h i g h e s t  q u a l i t y  s e r v i c e s  at th e  l o w e s t  p o s s i b l e  p r i c e .

T h e  H e a l t h  I n s u r a n c e  E n v i r o n m e n t

H e a l t h  i n s u r a n c e  o r g a n i z a t i o n s  i n c l u d e  a w i d e  r a n g e  o f  p o te n t i a l  s t a t e  p a r tn e r s ,  s u c h  a s  

A e t n a  U . S .  H e a l t h c a r e ,  B l u e  C r o s s / B l u e  S h i e l d ,  P r in c ip a l  H e a l t h  a n d  H o s p i t a l  I n s u r a n c e  

C o m p a n y ,  P r i v a t e  H e a l t h  C a r e  S y s t e m s ,  In c . ,  a n d  th e  l ik e .  G e n e r a l l y ,  in  re tu rn  f o r  s o m e  

f i n a n c ia l  c o n s i d e r a t i o n ,  t h e s e  o r g a n i z a t i o n s  c o u l d  a s s i s t  t h e  s t a t e  w i t h  in i t ia l  

a d m i n i s t r a t i o n  o f  an  A l a s k a  p la n  f o r  g r o u p  a n d  i n d i v i d u a l  p u r c h a s e r s  o f  h e a l th  c a r e  

s e n d e e s  e n c o m p a s s i n g  e m p l o y e r s ,  g o v e r n m e n t  p r o g r a m s  s u c h  a s  M e d i c a r e  a n d  

M e d i c a i d ,  u n i o n  t r u s t s  a n d  i n d i v i d u a l  o r  f a m i l y  p o l i c y h o l d e r s ) .  T h e y  c o u l d  a g r e e  to  

p r o v i d e  a d m i n i s t r a t i v e  s e r v i c e s  ( in  A l a s k a )  r e s p o n s i v e  to  a  d e f i n e d  s e t  o f  h e a l th  c a re  

s e r v i c e s  f o r  c o v e r e d  p e r s o n s  r e c o m m e n d e d  b y  th e  S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n .
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S e v e r a l  t r e n d s  are  p r e v a l e n t  in  th e  h e a l th  i n s u r a n c e  in d u s t r y :

•  H e a l t h  i n s u r a n c e  o r g a n i z a t i o n s  are  s e e k i n g  o u t  a n d  e s t a b l i s h i n g  s t r a te g i c  

p a r t n e r s h ip s  w i t h  p h y s i c i a n s ,  d e n t i s t s ,  a n d  o t h e r s  w h r  s h a r e  a c o m m i t m e n t  to  

d e l i v e r i n g  h i g h - q u a l i t y ,  c o s t - e f f e c t i v e  s e r v i c e s ;

•  T h e  f o c u s  i s  s h i f t i n g  f r o m  s h o r t - t e r m  c o s t  r e d u c t i o n  s t r a t e g i e s  to  a n  e m p h a s i s  o n  

l o n g e r - t e r m  g o a l s ;

•  T h e r e  i s  2 ti i n c r e a s i n g  f o c u s  o n  lo ca l  o r  c o m m u n i t y  i n t e g r a te d  s y s t e m s  o f  ca re ,  

w h i c h  e m p h a s i z e  c o n t i n u i t y  a n d  c o o r d i n a t i o n  in  th e  d e l i v e r y  o f  h e a l th  c a re  

s e r v i c e s ;

•  B u y e r s  a re  d e m a n d i n g  tha t  h e a l th  c a r e  o r g a n i z a t i o n s  b e  a b le  to  d o c u m e n t  

i m p r o v e m e n t s  in q u a l i t y ,  s e r v i c e  d e l i\ e r y ,  o u t c o m e s ,  a n d  c o s t  c o n t a i n m e n t .

O n  th e  p o l i t i c a l  s c e n e ,  h e a l th  c a re  p r o p o s a l s  are  m a r k e t - b a s e d ,  b u t  r e v o l v e  a r o u n d  

a c c o u n t a b i l i t y .  T h e  c e n t e r p i e c e  u n i q u e  to  t h e s e  p r o p o s a l s  e n c o u r a g e s  p r o v i d e r s  a n d  

in s u r e r s  to  f o r m  n e t w o r k s  th a t  w o u l d  c o m p e t e  f o r  p a t i e n t s  o n  t h e  b a s i s  o f  p r i c e  a n d  

q u a l i t y .  W e  b e l ie \ e  t h i s  c a n  b e  a c c o m p l i s h e d  in  A l a s k a  b y  th e  S t a t e w i d e  H e a l t h  C a r e  

C o m m i s s i o n .

I s s u e s  F a c i n g  th e  S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n

In  c o n c l u s i o n ,  t h e  r e a l i t y  o f  r a p i d l y  i n c r e a s i n g  h e a l th  c a r e  c o s t s  a n d  i n c r e a s i n g  p r e s s u r e  

f r o m  b o t h  th e  p r i v a t e  a n d  p u b l i c  s e c t o r  to  o f f e r  c h o i c e ,  d e m o n s t r a t e  rea l d o l l a r  s a v i n g s ,  

a n d  i m p r o v e  a c c e s s  to  q u a l i t y  s e r v i c e s  w i l l  s t i m u l a t e  th e  S t a t e w i d e  H e a l t h  C a r e  

C o m m i s s i o n  to  r e c o m m e n d  c h a n g e s  w h i c h  w i l l  p o s i t i v e l y  a d d r e s s  th e  f o l l o w i n g  i s s u e s  

a n d  p r o b l e m s :

•  F a i l e d  a t t e m p t s  at i m p l e m e n t i n g  c o s t  c o n t a i n m e n t  m e c h a n i s m s  w h i c h  e m b o d y  

m i s a l i g n e d  f in a n c ia l  i n c e n t i v e s .

•  L i m i t e d  a c c o u n t a b i l i t y  a n d  a " v o id "  o f  m e a n i n g f u l  a n d  u s a b l e  i n f o r m a t i o n  

n e c e s s a r y  to  a p p r a i s e  th e  v a lu e  o f  h e a l th  c a r e  s e r v i c e s  b e i n g  o f f e r e d  in  A l a s k a .

•  U n a c c e p t a b l e  l e v e l s  o f  in a p p ro p r ia te ,  i n e f f e c t i v e ,  a n d  i n e f f i c i e n t  h e a l th  c a r e  b e i n g

d e l i v e r e d  in  A l a s k a .

•  B u r d e n s o m e ,  i n e f f i c i e n t ,  a n d  c o s t l y  a d m in i s t r a t i v e  s y s t e m s .

•  L i m i t e d  s e n s e  o f  i n d i v i d u a l  r e s p o n s i b i l i t y  o n  th e  par t  o f  p a t ie n t s .

•  L a c k  o f  a c o n s i s t e n t  a n d  c o s t - e f f e c t i v e  a p p r o a c h e s  to  e v a lu a te ,  te s t ,  a d o p t ,  and

c o n t r o l  t h e  d i s s e m i n a t i o n  o f  n e w  t e c h n o l o g i e s  and/or d e l i v e r y  s o l u t i o n s .
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• I n a b i l i t y  to  o b t a in  th e  a c c u r a t e  " d i r e c t  c o s t  o f  ca re "  i n f o r m a t i o n  n e c e s s a r y  to  

a c c o m m o d a t e  p r o v i d e r s  a n d  to  r e c o m m e n d  a c c e p t a b l e  l e v e l s  o f  r e i m b u r s e m e n t .

•  A c c e s s  to  i n f o r m a t i o n  d o c u m e n t i n g  p a t i e n t  o u t c o m e s .

•  A c c e s s  to  u t i l i z a t i o n  a n d  m e d i c a l  i n f o r m a t i o n  a s  it r e la t e s  to  p r o v i d e r  

p e r f o r m a n c e .  A s  t h e  r a c e  to  f o r m u l a t e  t h e  " b e s t"  a c c e l e r a t e s ,  n e c e s s a r y  

i n f o r m a t i o n  r e g a r d in g  th e  p r o v i d e r  p e r f o r m a n c e ,  e f f i c i e n c y ,  e f f e c t i v e n e s s ,  a n d  

a p p r o p r ia t e  u s e  c f  r e s o u r c e s  b e c o m e s  a b e n c h m a r k  f o r  p r o v i d e r  p a r t i c ip a t io n .

•  T h e  a b i l i t y  to  d i s t i n g u i s h  p r o v i d e r s  w h o  s h a r e  a c o m m i t m e n t  to  a c h i e v i n g  c o s t  

c o n t a i n m e n t  w i t h i n  the  c o n t e x t  o f  q u a l i t y  m a n a g e m e n t  in  A l a s k a .

•  P r o v i d i n g  r e a s o n a b l e  a c c e s s  to  h e a l th  c ? r e  f a c i l i t i e s  f o r  p h y s i c i a n s  a n d  th e ir  

p a t i e n t s ,  b o t h  f r o m  r. g e o g r a p h i c  a n d  s c h e d u l i n g  p e r s p e c t i v e .

•  P r o v i d i n g  a  c o m p e t i t i v e  b a l a n c e  to  h o s p i t a l  s y s t e m s  w h e r e  th e r e  i s  a d e c r e a s i n g  

a b i l i t y  to  b u y  s e r v i c e s  o n  a  c o s t  c o n t r o l l e d  b a s i s .

I n t r o d u c t i o n  a n d  p a s s a g e  o f  a  s t a t e  l e g i s l a t i v e  r e s o l u t i o n  d u r i n g  t h i s  s e s s i o n ,  to  c r e a te  a

S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n  w i t h  p o w e r s  to  i n v e s t i g a t e ,  d e s i g n ,  o f f e r ,  a n d

a d m i n i s t e r  a s t a t e w i d e  h e a l t h  b e n e f i t s  p la n  a v a i l a b le  t o  all A l a s k a n s  i s  n e e d e d  b y  th e

A l a s k a  c i t i z e n r y  a n d  h e a l th  c a r e  p r o v i d e r s .  Y o u r  l e a d e r s h i p  a n d  a c t i o n  i s  n e e d e d  a n d

a p p r e c ia te d .

T h a n k  y o u .

( S e e  a t t a c h e d  b i l l  to  c r e a te  a  S t a t e w i d e  H e a l t h  C a r e  C o m m i s s i o n )
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