





was referred to the
Senate Finance
Committee

Hearing(s) were held

The hill did not move
from Committee



UNIVERSITY OF ALASKA
FYO01 Salary Maintenace Request

Allocation General Fund Univ. Receipts Federal Auxiliary

ACCFT 1 429.5 428.5 1.0
(266 Faculty)
CEA 164.3 164.3
(250 Maintenance & Trade)
United Academics 1,259.8 1,145.7 62.6 51.5
(675 Faculty)
United Academics

Adjuncts 246.3 246.3
(B0 Temporary Faculty)
Non-Represented

Employees 4,326.4 3,176.3 875.8 174.8 99.5
(2500 Employees)

TOTAL 6,426.3 5,161.1 939.4 226.3 99.5
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WHY KNOWLEF, GOVERNOR

DEPARTMENT OF ADMINISTRATION ; mﬁmmmﬁm
PHONE 1(”‘0'I1"°f ~33m
OFFICE OF m e COMMISSIONER fax: iorjJts-tDf
April 17. 2000

Darryl Tscu, Regional Director
Inlandboatmen’j Union of the Pacific
231 S Franklin. Suite 201

Juneau AK 99POL

Dear Mr. Tseu:
Rc: HEALTH INSURANCE SAVINGS

fn oui recently concluded contract negotiations wc agreed to a three-year schedule for the State
of Alaska's monthly contributions to health care premiums for each eligible employee. We also
agreed that you may choose to implement a health benefit trust plan to provide health benefits to
your bargaining unit employees and any j&vings seltievcd as a result of a reduced premium would
be shared between the individual employees and the Suue of Alaska.

Wilh respect to Ifse specific issue of savings, it w « our intent thit in the event lire Union obtain!
or establishes a total premium oust per employee through its trust plan that is less than the amount
of monthly premium contributions being made by the State, the State will remit fifty percent
(50%) of the net savings to individual employees for their exclusive use as a pre-rax contribution
10 a Health Care Reimbursement Account, or such other distribution u'iu»y be determined try the
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement with the above by signing and dating in the space provided
below. Thank you for your attention to this matter

Rohert Poc Jr.. Cnmrnissioner
Department of Administration

ND 937 436 2576 iM K.
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TONY KNOWLES, GOVERNOR

DEPARTMENT OF ADMINISTRATION EU(RIIEA%&X 99811-0200
s 538?%%

OFFICE OF THE COMMISSIONER
Aol 17, 2000

Chuck O'Connell Business Manege:
Alaska. State Employees Association
626 "F' Street

Anchorage AK 99501

Dear Mr. O’Connell:
Rc: HEALTH INSURANCE SAVINGS

In our recently concluded contract negotiations we agreed to a three-year schedule for the State
of Alaska's monthly contributions to health care premiums for each eligible employee. We also
agreed that you may choose to implement a health benefit trust plan to provide health benefits to
your bargaining unir employees and any savings achieved as a result of a reduced premium would
be shared between Uw individual employees and the State of Alaska.

WIth respect co the specific issue of savings, it was our intent that in the event the Union obtains
or establishes a total premium cost per employe* through its trust plan that is less than uie amount
of monthly premium contributions being made by the State, the State will remit fifty percent
(50%) of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Care Reimbursement Account, or such other distribution as may be determined by the
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement, with the above by signing and dating in the space provided
below. Thank you for your attention to this matter.

Rabert Poe Jr., Commissioner
Department of Administration

o .
I

Agreed
Date
RPR 17 *00 13-24 903*4E5 2576 PAGE.002

TOTAL PAGE.001 **
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TONY KNOWLES. GOVERNOR

DEPARTMENT OF ADMINISTRATION
JURIEA?JXAL%% o'isii-oonn

OFFICE OF THE COMMISSIONER PIQE (o220

April 17, 2000

Bruce Ludwig, Business Manager
Alaska Public Employees Assn.
211 Fourth Street, Suite 306
Juneau AK 99801

Dear Mr. Ludwig:
Re:  HEALTH INSURANCE SAVINGS

In our rccenrly concluded contract negotiations we agreed to a three-year schedule for the State
of .Alaska’s monthly contributions iu health carc premiums for each eligible employee. We also
agreed that you may choose to implement ahealth benefit trust plan to provide health benefits to
your bargaining unit employees and any savings achieved as a result of a reduced premium would
bo shared between the individual employees and the State of Alaska.

With respect to the specific issue of savings, it was our intent that in the event the Union obtains
or .establishes a total premium ccst'per employee through its trust plan that is less than the amount
of monthly premium contributions being made by the State, the State will remit fifty percent

15U%9) of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Carc Reimbursement Account, or such other distribution as may be determined by the'
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement with the above by signing and dating in the space provided
below. Thank you for your attention to this matter.
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TONY KNOWLES, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.0. BOXUOSOC

JUNEAU. .LASKA 00911-0200
PHONE- 290 465-2200

OFFICE OF THE COMMISSIONER FAX: 907)455-31C6

April 17, 2000

Don Valesko, Business Manager
Public Employees Local 71, AFL-CIO

2510 Arctic Boulevard
Archorage AK 99503-2516

Dear Mr. Valcsko:
Re: HEALTH INSURANCE SAVINGS

In our recently concluded contract negotiations we agreed to a three-year schedule for the State
of Alaska’s monthly contributions to health care premiums for each eligible employee.

With respecL to the specific issue of savings, it was our intent that in the event the Union obtains
or establishes a total premium cost per employee through its trust plan that is less than the amount
of monihly premium contributions being made by the State, the State will remit fifty percent
(50%) of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Care Reimbursement Account, or such other distribution as may be determined by the
Union or Association. The State of Alaska will retain the remaining fifty-percent (50%) of the

savings.

Please acknowledge yoor agreement with the above by signing and dating in the. space provided
below. Thank you for your attention to this matter.

Sincerely,

Robert Poe Jr., Commissioner
Department of Administration

Agreed

A W /37/,
Date




TONY KNOWIES, GOVERNOR

el j>i.
DEPARTMENT OF ADMINISTRATION P.O. BOX 110200
JUNEAU. ALASKA 99311-0200
PHONE: {907)465-2200
OFFICE OF THE COMMISSIONER FAX: {907;465-2135
April 17, 2000

Keith Perrin, Business Manager
Public Safety Employees Assn.
4300 Boniface Pkwy., Suite 116
Anchorage AK 99504-4387

Dear Mr. Perrin:
Re: HEALTH INSURANCE SAVINGS

In our recently concluded contract negotiations we agreed to a three-year schedule for the State
of Alaska’s monthly contributions to health care premiums for each eligible employee. We also
agreed that you may choose to implement a health benefit trust plan to provide health benefits to
your bargaining unit employees and any savings achieved as a result of a reduced premium would
be shared between the individual employees and the State of Alaska.

With respect to the specific issue of savings, it was our intent that in the event the Union obtains
or establishes a total premium cost per employee through its trust plan that is less than the amount
of monthly premium contributions being made by the State, the State will remit fifty percent
(50%) of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Care Reimbursement Account, or such other distribution as may be determined by the
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement with the above by signing and dating in the space provided
below. Thank you for your attention to this matter.

Sincere!

Robert Poe Jr., Commissioner
Department of Administration

Agreed

g-n -0o0
Date
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TONY KNOWLES, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.0. BOX 110200
JUNEAU ALASKA 3seil WOO

EMI-D_NE: 807% SSWOO

OFFICE OF THE COMMISSIONER | 07)LsS-eiss

April 17, 2000

Margaret Mackinnon, President
Alyeska Central School Education Assn.
PO Box 20665

Juneau AX 99802-0665

Dear Ms. Mackinnon:
Re: HEALTH INSURANCE SAVINGS

In our recently concluded contract negotiations we agreed to a three-year schedule for the State
of Alaska’s monthly contributions to health carc premiums for each eligible employee. We also
agreed that you may choose to implement a health benefit trust plan to provide health benefits to
your bargaining unit employees and any savings achieved as a result of a reduced premium would
be shared between the individual cmpluyees and the State of Alaska.

With respect o the specific issue of savings, it was our intent that in the event the Union obtains
or establishes a total premium cost per employee through its trust plan that is less than the amount
«of monthly premium contributions being made by the State, the State will remit fifty percent
(50%) of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Care Reimbursement Accouot, or such other distribution as may be determined by the
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement with the above by signing and dating in the space provided
below. Thank you foi your attention to this matter.

Sincere!

tobcrt Poe Jr,, Commissioner
Department of Administration
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TONY KNOWLES, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.O.POX 110200
JUNEAU. ALASKA G9811.C20C
PRONE: (907)JBS-PPOO
OFFICE OF THE COMMISSIONER PAX:  (907)JA9-.pl79
April 17. 2000

Capt. Steve Demeroutis, Vies President

Int’l. Organization of Masters, Mates & Pilots
2333 Third Avenue

Seattle WA 98121-1711

Dear Capt. Demeroutis:
Rc: HEALTH INSURANCE SAVINGS

In our recently concluded contract negotiations we agreed to a three-year schedule for the State
of Alaska's monthly contributions to health care premiums for each eligible employee. We also
asreed that you may choose to implement a health benefit trust plan to provide health benefits to
votir bargaining unit employees and any savings achieved as a result of a reduced premium would
be shared between ihc individual employees and the State of Alaska.

With respect to the specific issue of savings, it was our intent that in the event the Union obtains
or establishes a total premium cost per employee through its trust plan that is less than the amount
of monthly premium contributions being made by the Stare, the State will remit fifty percent

(50%; of the net savings to individual employees for their exclusive use as a pre-tax contribution
to a Health Care Reimbursement Account, or such other distribution as may be determined by the
Union or Association. The State of Alaska will retain the remaining fifty- percent (50%) of the

savings.

Please acknowledge your agreement with the ahove by signing and dating in rhe space provided
below. Thank you for your alL.cntkm U>this matter.

Robert Poe Jr., Commissioner
Department of Administration

7 Date
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Employee Contract Talking Points
05/04/00

State employees have held the line on payroll costs for the last four years. For the first three

of these years, state employees received increases equal to one half of the Anchorage CPI and
for the last of these four years they received no increase.

State employees provide vital services to the people of Alaska through their work as state
troopers, public health nurses, social workers, corrections officers, architects and engineers,
employment specialists, health inspectors, road maintenance crews, probation officers, fisheries
managers, prosecutors, surveyors, park rangers, and many other professions.

State employees contribute significantly to the Alaskan economy. State employees live and
work in Alaska. In FY 99 state employees, including the university, numbered almost 21,700 with
a total payroll of $795 million. Using an economic multiplier of 1.8 (U.S. Bureau of Economic
Analysis estimate), state workers earning $795 million in 1998 injected a total of $1.43 billion into
Alaska’s economy by the spending and re-spending of those dollars.

State employees are your neighbors. Of the 15,768 person siute workforce (not including the
University of Alaska):
> 7,000 plus (45 percent) live in the Anchorage-Mat/Su region,
4,800 plus (30 percent) work in the state capital or Southeast region,
1,800 plus (11.8 percent) live in the Interior,
1,200 plus (8 percent) live in the Gulf Coast region,
400 plus (2.6 percent) live in the Southwest region, and
274 (1.7 percent) live in the Northern region.

V VV V Vv

Average monthly earnings for state employees, not adjusted for inflation, from 1996 to
1998 lagged far behind the increase in average earnings for other sectors of the Alaskan
economy.

> Private sector employees in Alaska: increased by 4.9 percent

> Federal employees in Alaska: increased by 16.0 percent.

> Alaska state employees: increased by 0.1 percent.

State of Alaska contribution in 1999 for most state employees’ health insurance is less
than that of other public sector employers for comparable plans and employee
contributions for state health insurance plans are significantly more.
> Fairbanks monthly employer contribution $600.00, employee contribution $0.
> Kenai Peninsula monthly employer contribution $559.00, employee contribution $0.
> Anchorage monthly employer contribution $500.00, most employees pay between $17 - $0
per month.
> Mat-Su Borough monthly employer contribution $500.00, employee contribution $0.
> State of Alaska monthly employer contribution ranges between $423.50 - $550.00 with 85%
of the employees receiving an employer contribution of $488.50 or less, employee
contribution ranges from $174 - $50.
> Federal monthly employer contribution $330, employee contribution $135. However, this
is a preferred provider plan and is not directly comparable to the other health plans

described above.



Employee Contract Talking Points
05/04/00

Average monthly reported earnings in 1998, not adjusted for inflation, for state employees

is significantly less than the earnings paid in the sectors in which the state competes to

recruit its workforce.

>
>

Top five private Alaskan industries: $3,998
Federal government in Alaska: $3,805

> Alaska state government: $3,078

Average mean earnings of state employees is considerably less than in the industries the

state competes with for its labor force, (based on 1998 employer reports to the Alaska

Department of Labor).

>

V V V V Vv

major oil companies employees: $111,068
utility employees: $50,328
telecommunications employees: $47,381
construction employees: $45,768
transportation employees: $41, 279

state employees: $39,994

State merit increases are very much in line with ongoing compensation increases provided

by other employers in Alaska.

>
>

Only about 1/3 of state employees receive a merit increase in any year.
Merit increases are included in the wage comparison data presented above, so even with
merit increases, state employees are falling significantly behind the compensation offered

by our biggest competitors for employees.
Since many of our most experienced employees are in longevity, they receive no benefit

from merit increases.
State employees do not receive a variety of other financial benefits offered by private sector

employers including bonuses and other promotions.
The Federal government offers merit increases, COLA for living in Alaska.

Notes: The top five private sector industries are mining (including the petroleum industry),
construction, durable goods manufacturing, wholesale trade and transportation, communication and

utilities.



PERCENT CHANGE IN EMPLOYMENT
AND EARNINGS BY INDUSTRY 1997-1998

Total Industries

Private Ownership

Mining

Construction

Manufacturing

Trans.,Comm. & Utilities

Total Trade

Finance, Ins., Real Est.

Services

il
Total Goverment

-8.1%

m tarnmgs

n Employment

0.8%

> 0.6%

Percent Change

Employment and Earnings Summary Report, 1998

Source: Alaska Department of Labor and Workforce
Development, Research and Analysis Section

_7.9%
O 8.7%



MEMORANDUM State of Alaska

To:

Thru:

From:

Department of Administration
Division of Personnel
Labor Relations Section

Bob Poe Date: April 18, 2000
Commissioner

Department of Administration

Sharon Barton

Director
Division of Personnel
File:
Art Chance Subject: Consultant's Report
Labor Relations Specialist
Division of Personnel

| have been asked to review the analysis of the negotiated agreements
performed by the Legislature's consultants, Kempel, Huffman, and Ellis.
Following is a summary of major points raised by the consultants and the

Division of Personnel's response

Consultant: The State will not benefit from health insurance savings.

Response:

There is language in each contract to encourage cost containment in the purchase
of health care. The premium savings rebate language is to encourage unions when
establishing a health care trust or purchasing their own health insurance to achieve
a premium rate less than the contractually mandated employer contdbution

If the unions achieve a premium rate less than employer contribution, then fifty
percent of savings go to the employee or union trust and the State retains the other
fifty- percent in the form of a reduced contribution rate. Letters have been
obtained from the various unions agreeing that this is the intent of the language.

Consultant: The State showed favoritism to ASEA particularly in contribution to
health insurance trusts and trust set-up costs.

Response:

Art Chance

Union operated health insurance plans have been a Slate goal at least since the
Cowpcr Administration. Union operated plans reduce the State’s administrative
costs and remove it from the controversies over plan composition.

There have been various methods of implementation of health trusts over the
years. All have represented the state of the particular bargaining relationship at
the time of implementation. AH have involved some form of direct contribution
to establish the trust. Some trusts have been established solely through directly
appropriated funding as the result of arbitrator awards or negotiations,

Page 1 04/18/00



The PSEA trust initially received $400,000 from reserves previously contributed
on the employees behalf by employer contributions. The balance of the
$1,050,000 that PSEA received as a result of conversion to a trust was through

direct appropriation.

Local 71 received $1,000,000 in start-up money from direct appropriating, but
these funds were repaid by Local 71 through reduced employer contributions
during the ten months following the conversion to the trust.

The $4,000,000 contribution to ASEA is from reserves only. Again, the reserves
accrue from employer and employee premium contribution”, which arc made on
behalf of the employee. There is no direct appropriation requested for the GGU

health trust.

The only direct contribution to ASEA is the $144,000 to be used for printing
information and an educational effort regarding the trust for GGU members. This
$144,000 is to be paid for by savings generated elsewhere in the contract.

The consultant focuses on PSEA's diversion of the bulk of the $1200 lump-sum
payment to their trust and implies that this might be more advantageous to the
Stale than other contribution schemes. !n fact, the overall economics are the same
for the State as PSEA receives substantially equivalent employer contributions to
all other unions ($546.50 year 1, $575.00 year 2, and $630.00 year 3 per
member/per month) PSEA choose to direct their $960 of their $1200 flat
payment to their health trust for two reasons: First, is for the long term benefit of
their trust and their members. They believed the additional deposit to their trust
would ensure its viability and reduce required employee contributions into the
future. Second, the deposit in the trust avoids employees deductions such as FWT
and SBS and any required employer payroll contributions. Each unit had
flexibility on how the $1200 flat payment vould be used.

Consultant: The ASEA conversion to personal leave is of little or indeterminate
benefit to the State.

Response:

The consultant overlooks the primary measurable and predictable benefit to the
State; reduced accrual, in this case from 45 days per year to 36 at the maximum

accrual rate.

Any prediction on the impact on usage is largely speculative, hut the State’s
experience with other units has been positive.

The speculation on the deleterious effect of leave donations is specious. While
some employees may “waste” valuable leave and attempt to rely on donations,
responsible employees will be reluctant to.donate their,valuable.leave to such  .....

employees.

All bargaining units and all non-covered employees have long been allowed leave
donations and leave cash-in benefits under either contracts or the State Personnel

Act.

Art Chance Page 2 04/18/00



Consultant: The leave conversion imposes a $22 million liability or. (lie State.

Response:

The liability is only theoretical and is largely an unfunded liability since the State
has never budgeted for leave except through the terminal leave account and the
leave cash-in account. Contributions to these accounts are assessed against the
personal services line item of each agency’s budget. The rates are experience
based and it is projected that the GGU conversion will result in only a modest
increase in the contribution rate from the current rate 1.88% to a rate 1.93% in FY
2002. No increased appropriation is requested or required to fund the two leave
accounts as a result of the GGU conversion.

The State’s experience with other conversions has been that employees use the
leave conservatively. There has never been a “run on the bank.”

Consultant: Waiver of the no-strike clause significantly changes the balance of
power in bargaining.

Response:

Waiver gives relative balance to the parties inasmuch as it does not require the
union to forego the benefits of its bargain should the monetarv terms not be
approved. Waiver of the no-strike clause is also waiver of the no-lockout clause
which gives the employer the power to lockout generally or specifically to stop
hit-and-run work stoppages.

Waiver provisions are neither new nor unique to these agreements. The following
is a list of known waiver provisions, which lists includes agreements negotiated in

every administration since Egan’s.

Masters, Mates, and Pilots
80-83
90-93
96- 99

MEBA
82-85
85-88
89-92
93-96

APEA/SU
80-82
87-89
90-92

IBU
75-77
80-83
85-88
88-91
90-93

Art Chance Page 3 04/18/00



94-96
96-99

Local 71
80-82
1983
90-92
99-02

APEA/GGU
80-82

Art Chance Page 4 04/18/00
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1. GG U I "°ve Conversion

: How docs the current GGU Annual/Sick Leave system work?

Employees accrue both sick and annual leave.
Sick leave accrues at 15 clays per year for all employees; annual leave accrual varies
up to 30 clays depending on years of service, for a combined total of 45 days.

: How will the new GGU personal leave system work?

Employees accrue up to a maximum of 36 days of personal leave, for both scheduled
absences and sick leave.

. ISthere acap or limit on accrual?

Accrual will be limited to a maximum of 36 days per year, depending on years of
service, and the 15 days of sick leave are eliminated.

: What savings will the new system achieve?

The average GGU employee, having 7.5 years of service, will accrue 9 fewer days

(down from 45 to 36) per year under the new contracts.
All new GGU employees hirtd after July 1,2000 will accrue only personal leave after

December 16, 2000.

: How does leave conversion work?

All new GGU employees hired after July 1,2000 will accrue only personal leave.
Leave conversion will occur, for those employees who elect to move to personal

leave, on) jcember 16,2000.

Whnentb  »tal number of eligible bargaining unit members remaining in the
sick/annuu) leave system reaches less than 1500, all remaining GGU members shall
be converted to the personal leave system.

100% of accrued annual leave is transferred to the employee’s personal leave account..
50% of accrued sick leave is transferred to the employee’s personal leave account.
50% of accrued sick leave is transferred to a medical leave bank to be accessed only
for catastrophic illnesses exceeding 20 consecutive work days if the personal leave
balance has been exhausted; management controls authorization of personal leave use.



Q.
A

: How will the employer benefit from the personal leave system?

Personal leave reduces total annual accrual of leave for a GGU member with over two
years of service from 45 days per year of combined leave to a maximum of 36 days
personal leave. These 9 fewer days of total leave result in 9 additional days of
productive work hours.

All new GGU employees hired after July 1,2000 will accrue only personal leave.
Ultimately, all GGU members will convert to the personal leave system when the
total number of members in the sick/annual leave system drop? below 1500.

Because personal leave has a cash value and employees accrue fewer total hours,
employees tend to use leave more judiciously.

Sick leave is generally an unscheduled absence, temporarily causing delays in work
completion, additional burden to other staff, and budget impacts.

Unscheduled sick leave increases costs in certain environments, such as the pioneers’
homes, where the absence ,,fa direct care staff member must be covered by an on-call
substitute employee. The decrease in le.we accrual and usage is estimated to save the
pioneers” homes as much as $140,000 annually, providing additional funding that can
be redirected to providing more direct care staff.

The GGU conversion puts all state employees in the personal leave system (except
two marine units and two smaii teacher units) equalizing leave benefits for all
employees, increasing efficiency and productivity, simplifying administration of
leave, and improving morale.

W hat is the budget impact of the personal leave system?

Con' ion of GGU to the personal leave system requires no additional appropriation.
All'i  GGU employees hired after July 1,2000 will accrue only personal leave.
Ultim tely, the elimination of sick leave wil! result in 9 additional days of additional
efficiency and productivity.

Curre ntly the state maintains two reserve accounts - one for leave cash-in and one for
terminal leave payments. Operating budget personal services line items include a
contribution to each of the working reserve accounts.

Personal services contributions to each of these accounts are adjusted annually to
ensure that reserves are sufficient to cover leave cash-in and terminal leave payments.
Currently the working reserve rates generate $20 million annually, $10 million for
each of the working reserve accounts. It is estimated that the GGU conversion will
have a minimal annual cash impact, approvimately $267,000, on each of the working
reserve accounts. This may result in a small adjustment, which will be absorbed by

agency operating budgets.



Il. Cost containment in health care

Q.: is there any incentive or encouragement to contain cost of health carc?

A.: There is language in each of the newly negotiated collective bargaining agreements to
encourage cost containment in the purchase of health care. The language in each contract
is similar to the following language, contained in the GGU contrac :

Article 19.03 F . Premium Savings Rebate

In the event that the Union obtains or establishes a total premium cost per
employee that is less than the per month Employer contributions described above,
the Employer will remit fifty percent (50%) of the net savings to individual
employees for the exclusive use as a pre-tax contribution to a Health Care
Reimbursement Account or such other distribution as may be determined by the
Union, subject to applicable tax rules.

Q.. Who receives the savings, ifany?

A.. Contract language clearly states if the union obtains a total premium less than the
employer contribution of $515 in year 1, $575 in year 2, and/or $630 in year 3, 50% of
the savings will go to the employee or union trust. The remaining 50% of savings will

remain with the state.

Q.: Where docs the initial funding of the health care trust come from?

A.: Upon establishment of an employee health care trust, die initial funding of the trust
will come from the reserves collected from premiums paid, not from a separate general

fund appropriation.



I11. Merit Step " G~

Q.: What arc merit steps?

A.: Merit step increases (steps "b-f') are performance incentives which may be granted
to employees receiving an overall "acceptable” or higher annual evaluation. Merit steps
may, but are not required to, be awarded as often as annually.

Q.. What are longevity increments?

A.: Longevity steps ("J-m") are statutory increases awarded to long-time employees
which better enable the state to retain experienced, valued employees. Longevity steps
are service bonuses awarded based on years of service and accepptable or higher
performance. Periods between service steps range from two to five years.

Q.: What isthe "G Step?"

A.: This is a new merit step d' signed to further reward valued employees.

Q.. Isthe GGU's G Step an increase none of the other unions receive?

A.. No. Similar service step or longevity step increases are available in other units.

Q.. Won't the G Step make the GGU contract cost more than those of other
bargaining units?

A.: No. The GGU negotiated a contract within the same fiscal restraints as all other
bargaining units.

Q.: How did GGU pay for the G Step?

A.: GGU agreed to the following changes in the monetary package: employees who
benefit from the G Step will not receive the $1200.00 flat payment; the effective date of
the 2% wage scale increase in year 2 of the contract is delayed from July 1, 2001 to
January 1, 2002; and the effective date of the the 3% increase is delayed from July 1,

2002 to December 1, 2002.



LETTER OF AGREEMENT
between the

STATE OF ALASKA
and the

ALASKA STATE EMPLOYEES ASSOCIATION
representing

GENERAL GOVERNMENT UNIT EMPLOYEES
Re: ELECTION TO CONVERT TO PERSONAL LEAVE
LOA 00-GG-

Upon legislative approval of the monetary terms of the 2000-2003 collective bargaining
agreement the parties agree that the following terms and conditions of employment apply
to leave eligible bargaining unit members. No provision of the master agreement not
specifically referenced herein is modified by this agreement.

Whereas, it was the intention of the parties, in the recently completed contract
negotiations, to follow the principles in the January 1,1990 to December 31, 1992
collective bargaining agreement between the Employer and the Alaska Public Employees
Association, representing Supervisory Unit employees, regar *’ng conversion from a sick
and annual leave system to a personal leave system.

And whereas, Article 26 of the General Government Contract for the period of July 1
2000 through June 30,2003 does not clearly define all the parameters of the conversion
to personal leave, and it is important to eligible bargaining unit members to have a clear
understanding of the impact of the conversion when they make their election, it is agreed
that the election fonn will provide the following details of the conversion:

1. A bargaining unit member who has accrued annual leave shall have one-hundred
percent (100%) of the annual leave balance transferred to the member’s personal
leave account.

2 j. bargaining unit member who has accrued sick leave shall have fifty percent
(50%) of the sick leave balance transferred to the member’s personal leave
account.

3. A bargaining unit member, upon separation from state service, shall receive the
total value of all unused leave including that leave which was converted from sick
to personal leave. -m

4. A bargaining unit member may cash-in up to seventy-five (75) hours of the leave
converted from sick to personal leave in any fiscal year.



5. A bargaining unit member may cash in additional hours ofthe leave converted
from sick to personal leave in exigent circumstances on a case-by-case basis at the
discretion of the Employer.

This Agreement remains in effect from July 1,2000 through June 30, 2002.

For the State of Alaska: For ASEA/AFSCME Local 52

C-oPy OKI FtL'fz

Robert Poe, Jr., Commissioner Charles O’Connell
Department of Administration Business Manager

Date Date



Contract Article

Article 19—Positions,

Classifications &

Reclassifications
Section 19.1 E page 43

Article 24-Wages
Sect. 24.1 A2 page 47
Sect. 14.1 B2 page 52

Summary of Contract Changes

ALASKA PUBLIC EMPLOYEES ASSOCIATION

APEA—Supervisory Unit

Summary of Change Rationale

In the event that a position is To ensure that
determiped to be reclassified to  reclassifications are
a higher range, the effective date processed timely

of the reclassification shall be

sixty (60) days prior to the filing

ofan appeal under Art. 19 or the

date a PDQ was submitted by

the employee requesting the

reclassification which ever is

shorter.

Effective 7/1/00 each employee Lump sum payment
will receive payment equal to defrays cost of living
$50 for each pay period during  increases and past

FY 2000 they were in pay increases in the cost of
status. health insurance for

employees without

changing the base salary .

schedule.

Impact

No cost. Provides
disincentive for delays
of reclass actions.

$1,587,700.00 total
funds

Requestor

Union

State / Agreement does
not exceed State
economic package.



Contract Article

Sect. 24.1 A3 page 48
Sect. 24.1 B3 page 53

Sects. 24.1 A4, A5, & A6
pages 49-51 .
Sects. 24.1 B4, B5, & B6
Pages 54-56 '

Sect. 24.3 C3 page 58

Summary of Change

Effective 7/1/01 2% salary
increase

In CY2003 there are three
separate wage actions: (July 1:
The 4 Longevity Steps are
replaced with 5 Service Steps
resulting in 256 employees
receiving a 3% increase;
August 1: The 1044 employees
who did not receive a step
adjustment receive a 3 percent
Salary Adjustment; and finally
on Dec 1. the 256 employees
who did not receive the step
adjustment receive a 3% salary
adjustment.

To increase geographical
differential of five SU members
that directly supervise PSEA
Troopers who have a higher
geographical differential.

Rationale

Salary adjustment
offsets anticipated cost
of living increases; and
will help make the state
more competitive as an
employer than it
currently is.

Recognize the service of
long term employees to
retain them and compete
with other employers

Adjustment was made in
PSEA Trooper contract
which increased their
geographical differential
to a higher level than the
supervisors.

Impact

$1,911,085.00 total
funds

$2,923,761.00 total
funds

$11,116.08

(Paid from savings from

frozen salaries)

Requestor

State / Agreement does
not exceed State
economic package.

State / Agreement does
not exceed Slate
economic package.

Stale/Union



Contract Article

Sect. 24.7 C5 page 60

Article 25-Overtime,
Recall, & Standby

Sect. 25.11 B12 page 69

Article 28-Health &

Security
Sect. 283 B, C, &D
page 73

Summary of Change

When an employee promotes
into SU and there is not a match
between two unit’s wage
schedules, the employee will be
placed at the next higher step on
the Supervisory schedule or at
Step A, whichever is greater.

Once an employee has
completed a Flexible Time
Plan as provided in B 1through
11 in a calendar year by which
they have earned a minimum of
30.0 hours of Flexible Time,
the Employer may sign a new
Flexible Time Plan for future
periods in that year. This next
Flexible Time Plan for that
year will use 45.0 hours as the
thresh hold described in
25.11.B.3.C.

Sets employer contribution at
$515.00/month effective
7/1/00, $575.00/month
effective 7/1/01,
$630.00/month effective 7/1/02

Rationale

To insure that an
employee does not take
a pay decrease when
moving to supervisory
position.

To facilitate the use of
the Flexible Time Plan
for management and to
recognize hardship on

employee being asked to

work unusually long

work weeks during more

than one period in a
year.

Recognize the increasing

cost of health care by
increasing employer

contribution; large factor.

in recruitment and
retention of employees;
over the three years,
equalize employer
participation in all units.

Impact

No identifiable cost;
increase-promotes
morale.

Allows more
management flexibility
in meeling workload
requirements.

FY01 $1,028,500 total

funds
FY 02 $952,076 total

funds
FY 03 $872,736 total

funds

Requestor

Union

Union

State / Agreement does
not exceed State
economic package.



Con(met Article

Sect. 28.7 page 76

Article 29-Leave
Sect. 29.1 Gpags 79

Sect. 29.1 H page 80

Summary of Change

Defines process and conditions
for moving the SU to a health
trust

Allows access to Medical
Leave Bank after 5 consecutive
days of illness with a Doctor’s
certificate. Allows use of
medical bank for a death in the
family. Transfers 2 days ofa
resigning members medical
leave bank to an Association
Medical Leave Bank. Upon the
death of an employee, any
unused sick leave balance shall
be paid in cash to ihe
employee’s beneficiaries at the
employee’s base pay rate.

Deleted p. vision capping the
number of leave cash ins.

Rationale

One of the goals of the
administration is to
explore the merits ofa
health trust environment
for cost containment
purposes; provides
incentives for all parties
to save on health costs.

Increases access to
medical leave bank for
long term illness or
death of family member.

No need to limit the
number of withdrawals
when the requirement
that a balance of 37.5
hours must be
maintained.

Impact Requestor

Employee directed Stale
healthcare coverage may

be belter xailored to

individual unit needs

No increased cost or no Union
increase in lost of

productive work hours.

No increased cost or loss Unio..

of productive work
hours.



Contract Article

Article 36- Legislative
Action
Sect. 36.2 page 85

Article 40-Duration of
Agreement
Sects. 40.1 & 40.2
page 91

Summary of Change

Parties agree that they are at
impasse if legislature fails to
approve contract.

Duration of contract and date
for bargaining successor
agreement

Rationale

Desire to establish what
action will occur in the
event of non-approval.

Three year contracts
were a goal of the
administration for all
units.

Impact Requestor

Return to bargaining Union
table and possible union
work action.

Provides stable labor- Slate
management

environment for the

longest term permitted

by the Public

Employment Relations

Act.



Contract Article

Article 2 - Union
Representatives
Section 2.02B

(page 2)

Section 2.02E

(page 3)

Section 2.05
(page 3)

Avrticle 3 - Union Security

Section 3.02C
(page 3)

Summary of Contract Changes

GENERAL GOVERNMENT UNIT AGREEMENT

Summary of Change

Reallocates Steward release time
to allow up to 7.5 hours of training
in the first year, and 4 hours in
subsequent years

Requires 6 months service as
steward to acquire super-seniority.

Requires union to adhere to State's
Technology Policy when using
State telecommunications.

Requires Union to provide
procedural safeguards to fce-
payers that meet Constitutional
minima.

GGU

Rationale

Better trained
standards benefits both
state and union.

Prevents abuse of
Steward position

Assures consistency
and prevents abuse.

Brings agreement into
compliance with
current law.

Impact

Increase efficiency of
contract administration

The 6 month period
will prevent
employees with
disciplinary issues or
facing lay off from
using Stewardship as a
refuge.

Less time spent
dealing with problems.

No economic impact.

Requestor

Union

State



Contract Article

Article 6 - Non-
discrimination

Section 6.01

(page 6)

Article 7 - Labor
Management Committees
Section 7.02G

(page 8)

Article 9 - Nonpermanent
Appointments
Section 9.06 C, 4

(page 10)

Section 9.07D
(page 11)

Summary of Change

Adds "mental disability" to list of
contractually protected classes.

Requires that training be given to
all members ofa LMC, if
employer provides training

On-call substitutes retain earned
salary steps if appointed to non-
permanent or permanent position

Provides that mentoring of Alaska
Temporary Assistance Program
workers will not be considered
supervision for purposes of
bargaining unit placement.

Rationale Impact Requestor

Conforms with legally  No economic impact. ~ Union
protected classes
Ensures that equally Joint training will Union
skilled parties reduce communication
participate in difficulties and make
committees. LMCs more

productive.
Equity - gives credit Minimal cost Union
for time actually 1

worked.

Reduced adjudication
of unit clarification
requests.

Prevents general
government
employees from
becoming supervisors
if they serve as
mentors.



Contract Article Summary of Change Rationale Impact Requestor

Article 10 - Recruitment and  Extensive rewrite to reflect Reflects process and Avoids disputes. State
Examination conversion from manual list technological changes,
(page 11) system to computerized and prior adjudication.  Incorporation of the
Workplace Alaska system new system in the
agreement will reduce
administrative costs
and avoid
adjudication.
Section 10.02C Requires State to check for layoff ~ Technical change in Avoids disputes. Union
(page 13) candidates at beginning and close  layoff procedures
of recruitment period and to protects employee laid
consider candidate laid offduring  offduring a
recruitment period. recruitment period.
Article 11 - Employment
Status
Section 11.05 Seasonal employees allowed to Reflects employee No economic impact Union
(page 21) carry over 187.5 hours of desire to retain or change in
annual/personal leave when placed accrued leave for use  productive hours.
on seasonal leave without pay upon return from
(SLWOP). Ifanticipated SLWOP  SLWOP; with
is less than 45 days, employee may conversion to personal
carry over entire leave balance. leave, allows seasonal
Previously, employee was employees to occur
restricted to 5 days carry over. more leave in case of
illness.
Article 12-Layoff In instances where 1.5% or more Job security provision  No economic impact. Union
Section 12.05 of the employees in ajob class where large number of
(page 27) family are in lay off, the State will employees are laid off
close open recruitment in that class due to organizational
family and recruit only from dr technological

among lay offeligibles in parallel ~ change.
or closely related classes.



Contract Article

Article 14 - Notice of
Discipline and Discharge,

(page 32)

Article 18 - Performance

Evaluations
Section 18.02

(page 40)

Section 18.04
(page 42)

Article 19 - Health and
Security
Section 19.03A

(page 43)

Summary of Change

Possession, viewing, or accessing
pornography at work defined as
egregious misconduct and
therefore just cause for immediate
dismissal.

Performance incentive steps
granted unless affirmatively
denied.

18.04 - Eliminates appeals of
evaluations in which employee is
rated mid-acceptable or higher.

Enables Employee Directed Health
Benefit Plan on or after July 1,
2000.

Establishes Employer Health
Benefit contribution at
$515.00/employee/month effective
July 1,2000.

Rationale

Reflects societal and
technological changes.

Provides management
with incentive to
perform timely
evaluations.

Eliminates frivolous
appeals.

Recognize the
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
three years, equalize

employer participation

in all units.

Impact

No economic impact.
Incorporates State
technology policy into
contract

Employer can mitigate
any potential impact
by performing timely
evaluations.

Efficiency measure.

$2485.8

Requestor

State

Union

State

Slate /
Agreement does
not exceed Stale
economic
package.



Contract Article Summary of Change
Section 19.03B Establishes Employer Health
(page 43) Benefit contribution at

$575.00/employee/month effective
July 1,2001.
Section 19.03C (page 44) Establishes Employer Health

Benefit contribution at
$630.00/employee/month effective

July 1,2002.

Rationale Impact

Recognize the $5583.9
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
three years, equalize
employer participation
in all units.

Recognize the $5118.5
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
three years, equalize
employer participation
in all units.

Requestor



Contract Article

Avrticle 21 - Wages
Section 21.01 M

(page 46)

Section 21.01D
(page 49)

Section 21.01 A& F
(page 49)

Article 21.02
Section B
(page 50)

Summary of Change

No change in salary schedule in
first year. NOTE: Published prior
contract salaries are for 14 year of
prior agreement and do not reflect
2rdand 3dyear CPI increases.

All employees who have been in
Steps A - F for one year or less
and who do NOT advance to Step
Q shall receive a lump sum
payment of $50.00/pay period for
each month in which the State
made a health insurance
contribution on the employee's
behalf in the prior twelve months
up to a total payment of $1200.00.
Payment to be made prior to July
31,2000.

Step G is established as a
performance incentive step for
employees who have been at Step
F for more than one year.

Levelized longevity steps at
3.75%.

Rationale Impact

The proration of the
lump sum payment
and delayed
implementation of
percentage increases
are used to finance
Lump sum payment $5,795.4
defrays cost of living

increases and past

increases in the cost of

health insurance for

employees without

changing the base

salary schedule.

Step G is funded from
within the total
economic package by
proration of lump sum
payment.

$521.6

Levelized longevity
steps are consistent

with statute. 3% increase.

Funded by the delay in
implementation of the

Requestor

State

State /
Agreement does
not exceed State
economic
package.

State /
Agreement does
not exceed State
economic
package.



Contract Article

Section 21.02A

Section 21.02C
(page 50)

Article 22 - Overtime
(page 56)

Article 23.01 - Meal and
Relief Periods

(page 59)

Summary of Change

Effective December 1, 2001, the
basic salary schedule shall be
increased by 2.0%.

Effective January 1, 2002, the
basic salary schedule shall be
increased by 3.0%.

Employee recalled to work within
four hours of end of regular shift
or within two hours of beginning
of next regular shift is paid recall
premium on regular shift rate of
pay. Ifrecalled more than four
after end of shift or more than two
before next regular shift, then paid
appropriate shift differential.
Claims for missed relief periods
forfeited after 30 days.

Rationale

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than il
currently is.

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

The 2 hours before
next shifT is a
concession from prior
language, which
would have paid the
employee shift
differential.

Eliminates stale claims

Impact

$3655.6 Stale /

Agreement does
not exceed Slate

economic
package.

$3897.1

Indeterminate State
economic impact, but
some savings will
result from paying
regular shift pay to
day shift or swing shift
workers who are
recalled to work in
night shift period.

No measurable
economic impact, but
some savings will
result from quieting
stale claims.

Stale

Requestor



Contract Article

Avrticle 24 - Holidays
(page 59)

Article 26 - Personal Leave
(page 70)

Acrticle 40 - Legislative
Action

(page 84)

Avrticle 42 - Duration of
Agreement

(page 85)

Summary of Change

Overtime exempt employees
required to work a holiday
compensated by crediting a day of
leave.

Enables transition to Personal
Leave system supplanting the
current sick/annual system.

No strike - no lockout provision
waived if Legislature fails or
refuses to fund the agreement.
Parties agree that the 1996 - 1999
agreement is extended as to its
terms to June 30, 2000, if
successor agreement is approved.

Successor agreement is effective
from July 1, 2000, to June 30,
2003.

Rationale

Equity - OT eligible
employees receive
holiday pay and time
and one half for hours
worked on a holiday.
Satisfies long term
State objective of
moving all bargaining
units to the personal
leave system, which
system is less
susceptible to abuse
and results in cost
savings over time as
well as increased
productive hours.

Three year contracts
were a goal of the
administration for all
units.

Impact

Change of work hours.

No appropriation
required. The general
government unit is the
last remaining white
collar unit in the old
annual/personal leave
system. When the
staged conversion is
complete, all major
employee groups will
be on same system.

Provides stable labor-
management
environment for the
longest term permitted
by the Public
Employment Relations
Act

Requestor

Union

State

Union

State



Contract Article

Labor Management
Committee on Delivery of
Public Services

(page 116)

Summary of Change

Establishes ajoint labor and
management committee to review
the modernization, effectiveness,
and efficiency of the delivery of
public services.

Rationale

Impact Requestor

Provides a relatively State
informal and non-

adversarial forum to

address issues such as
telecommunications

changes and

privatization issues.



Contract Article

Article 9-Labor
Management Committee
Page 7

Article 18-Health &

Safely
Sect3A 12, &3

page 17

Summary of Contract Changes

ALASKA VOCATIONAL TECHNICAL EDUCATION CENTER

Summary of Change

Clarifies that there will
be no monetary or leave
cost to the union as a
result of their
participation in the
Statewide Labor
Management Committee
on Delivery of Public
Services

Sets employer health
care contribution at
$515.00/month effective
7/1/00, $575.00/month
effective 7/1/01,
$630.00/month effective
7/1/02

AVTECA

Rationale

State request to
participate in LMC.
Smaller units do not
have sufficient business
leave to allow
participation

Recognize the increasing
cost of health care by
increasing employer
contribution; large factor
in recruitment and
retention of employees;
over the three years,
equalize employer
participation in all units.

Impact

Minimal-LMC should
result in minimal cost

FY01 $25,700 (total
funds)
FY 02 $23,SI 1 (total
funds)
FY 03 $21,825 (total
funds)

Requestor

Union and state

State / Agreement docs
not exceed State
economic package.



Avrticle 19-Salary
Sect. 2A page 19

Sect. 2B page 19

Sect. 2C. page 19

.— O'ofChange

Defines process and
conditions for moving t0
a health trust

$1200 one time flat
payment less required
employee deductions
and employer
contributions 7/1/00

2% salary increase
effective 7/1/01

3% salary increase
effective 7/1/02

*Rationale

—,,c 0f the goals of the
administration is to
explore the merits of a
health trust environment
for cost containment
purposes; provides
incentives for all parties
to save on health costs.

Lump sum payment
defrays cost of living
increases and past
increases in the cost of
health insurance for
employees without
changing the base salary
schedule.

Salary adjustment
offsets anticipated cost
of living increases; and
will help make the state
more competitive as an
employer than it
currently is.

Salary adjustment
offsets anticipated cost
of living increases; and
will help make the stale
more competitive as an
employer than it
currently is.

Impact Requestor

Employee directed Slate
healthcare coverage may

be better tailored to

individual unit needs.

$40,500.00 (total funds) Slate / Agreement docs
not exceed State

economic package.

$40,759.00 (total funds) ~ Slate / Agreement docs
not exceed State

economic package.

$62,361.00 (total funds)  Stale / Agreement does
not exceed State

economic package.



Contract Article
Article 30-Substitute

Teachers
Sect. 3 page 34

Sect. 5 page 34

Article 37-Duration
page 38

Summary of Change

Defines how negotiation
of pay for substitutes
will take place

Defines process if
substitute teacher
assignment exceeds 10
months

Specifies 3 year contract
with no re-openers

Rationale

Allowing the substitute
to request re-negotiation

of pay is good policy
and improves morale

Clarify how subs are
used and improve
morale

Three year contracts
were a goal of the
administration for all
units.

Impact

No monetary impact

No monetary impact

Provides stable labor-
manageincnt
environment for the

longest term permitted

by the Public

Employment Relations

Act.

Requestor

Union

Union

State



Contract Article
Avrticle 4-Security of Parties

(page 4)
Section 7

Article 14-Salary (page 27)
Section 1-C

Section 1-D

Summary of Contract Changes

ALEYSKA CENTRAL SCHOOL EDUCATION ASSOCIATION

Summary of Change

Clarifies that there will be no
monetary or leave cost to the
union as a result of their
participation in the Statewide
Labor Management
Committee on Delivery of
Public Services

$1200 lump sum payment,
less required employee
deductions and employer
contributions, to all
bargaining unit members no
later than July 31, 2000

Current salary schedule slays
in effect until June 30, 2001

ACSEA
Rationale Impact
State request to Minimal—LMC

meetings should not
result in travel costs to
this union

participate in LMC.
Smaller units do not
have sufficient
business leave to
allow participation.

Lump sum payment $29,400.00 (total cost)

defrays cost of living
increases and past
increases in the cost of
health insurance for
employees without
changing the base
salary schedule.

Maintain same base $0
salary schedule

Requestor

Union and stale

State / Agreement does
not exceed Stale
economic package.

State



Contract Article

Section 1-E

Section 1-F

Article 15—Insurance

(page 30)
Section 3-A

Summary of Change

2% salary increase effective
7/1/2001

3% salary increase effective
7/1/2002

Sets employer contribution at
$515.00/month effective
7/1/2000, $575.00 effective
7/1/2001, $630/month
effective 7/1/2002

Rationale

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Recognize the
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
three years, equalize
employer participation
| in all units.

Impact

$31,414.00 (total cost)

$48,067.00 (total cost)

FY01 $26,600 (total

cost)
FY 02 $17,464 (total

cost)
FY 03 $16,004 (total
cost)

Requestor

State / Agreement does
not exceed State
economic package.

State / Agreement does
not exceed Stale
economic package.

State / Agreement does
not exceed State
economic package.



Contract Article
Article 35—Duration of

Agreement (page 47)
Section A

Section D..

/
\Y

Section E

Summary of Change

Specifies 3 year agreement

Waives provisions of Article
4, Sect. 1, no strike no
lockout if legislature fails to
fund monetary terms and
negotiations do not result in
a new agreement

Specifies time period,
December 1, 2002 for
beginning negotiation of
successor agreement

Rationale

Three year contracts
were a goal of the
administration for all
units.

Standard contract
language if there is no
negotiated agreement
after failure to fund

Need to specify time
for notice and time to
re-enter negotiations
for successor
agreement

Impact Requestor

Provides stable labor-  Stale
managcmcenl

environment for the

longest term permitted

by the Public

Employment Relations

Act.

Possible labor action Union and state

Re-enter negotiations  State
with union for
successor agreement



Contract Article

Article 7.01 - Workweek
(page 7) second paragraph

Article 7.06 - Holidays
(page 8) subsection A, last
paragraph

Article 8.03 - Medical Leave
Bank and transfer of Accrued

Sick Leave
(page 11) subsection A

Summary of Contract Changes

CONFIDENTIAL EMPLOYEES ASSOCIATION, APEA/AFT

Summary of Change

Add the phrase “within the
pay period.”

Add the phrase “long-term
nonpermanent.”

Employees transferring into
the Confidential unit shall
have fifty per cent (forty
percent under the prior
agreement) of sick leave
converted to personal leave
and fifty per cent (sixty per
cent under the prior

agreement) to a medical leave

jank.

CEA

Rationale

Clarifies the section
and complies with
current practice.

Conforming language
to the rest of the
contract.

Conforms to all other
collective bargaining
agreements.

No cost

No cost

No cost

Impact

Requestor

Union

Union

Slate and union



Contract Article

Article 8.07 - Leave Cash-In

(page 13)

Article 8.13 - Other
Approved Absences

(page 15)

Article 13.01 - Wages
Subsection A (page 22)

Subsection C (page 23)

Summary of Change

Add the phrase “at the
annualized hourly rale of

pay.’1

Allows leave of absence with
pay and clarifies that service

credit shall not accrue during
a period of leave without pay.

Effective July 1, 2000, steps J,
K, L and M shall be
established at 3.75% above
the previous step at each
range.

Controls movement and pay
'or longevity increments
during the period of July 1,
2000 to July 31, 2001 when a
new longevity pay schedule
goes into effect.

Rationale

Clarifies the section
and complies with
current practice.

Gives managers the
option to grant an
extended leave for the
good of the
organization with or
without pay and
clarifies current
practice of not
allowing accrual of
service credit while an
employee is on leave
without pay.

“Squares” the salary
schedule to the
statutory amount and
gives an equal increase
in wages at all
longevity step levels.

Retains current
ongevily increment
system before a new
system begins.

Impact Requestor
No cost Union
No cost Union
$10,000 Union

Funded from proration
of $1200 lump sum
amount.

No cost Slate and union



Contract Article

Subsection D (page 23)

Subsection E (page 23)

Summary of Change

Provides a lump sum payment
equal to $50, less mandatory
employer and employee
contributions, for each period
during FY 2000 in which a
person was in pay status -
same as the $1,200 lump sum
payment to other bargaining
units - specifies that
individual employees may
elect to contribute all or part
of the payment to their
Deferred Compensation Plan.
This subsection applies
specifically to employees in
steps A through F.

Same $50 lump sum payment
for employees in steps J
through M - also provides
that the lump sum payment
will be reduced by $5 for each
$5 increase in pay under the
salary schedule in subsection
A.

Rationale Impact
$246,100 (total funds)
defrays cost of living - includes employees
increases and past in all pay ranges.
increases in the cost of Proralion creates cost
health insurance for savings to fund a
employees without portion of increased
changing the base employer contribution
salary schedule. to health insurance.

Lump sum payment

Lump sum payment See above total funds

defrays cost of living
increases and past
increases in the cost of
health insurance for
employees without
changing the base
salary schedule.

Requestor

State / Agreement does
not exceed Stale
economic package.

State / Agreement docs
not exceed Slate
economic package.



Contract Article

Subsection F (page 23)

Subsection G (page 24)

Subsection H (page 25)

Subsection 1(page 25)

Summary of Change

2% salary increase effective

August 1, 2001 and

establishes a new Service step
J- no one currently in the
bargaining unit will move to
the new step during the life of

the agreement.

3% salary increases effective
August 1, 2002. Delayed

employee to help cover
increased cost to health
insurance.

Changes the time required to
move from step K to step L
from five years to tliree years
and from step L to step M
from four years to three years
and establishes that it will
take three years to move from
step M to the new step N.

After August 1, 2001, changes
any reference to “longevity
increments” or “longevity
steps” to “service increments”

or “service steps.”

Rationale

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Assists the slate with
recruitment and
retention concerns,
recognizes the need to
retain trained and
qualified individuals.

Clean up language

Impact

$205,858 (total funds)
Delayed
implementation of 2%
increase. Funds
increased costs of
Subsection A

$314,960 (total funds)
Delayed
implementation funds
increased costs in
Section A

No cost

No cost

Requestor
State / Agreement does

not exceed Slate
economic package.

State / Agreement does
not exceed State
economic package.

State

State and union



Contract Article

Article 13.15 Overpayments
(page 28)

Article 14.01 - Employee
Health Insurance Plan
(page 28) second, third and
fourth paragraphs

Article 14.03 - Health Trust
(pagc29)

Summary of Change

Adds new section to the
contract providing that
overpayments to an employee
discovered after one year are

forgiven provided the

employee was not involved in

the error.

Sets employer contribution at
$540.00/month effective
7/1/2000; $575.00 effective
7/1/2001 and $630/month

effective 7/1/2002

Provides for the process for
the Association to move to a

health insurance trust,

participation in a health care
coalition or other appropriate
delivery mechanism. Adds
language for remission of fifty
percent of any savings if plan

costs arc less than the
monthly employer
contribution.

Rationale

Specifies how long the
state has to find and
correct an
overpayment problem.

Recognize the
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
tliree years, equalize
employer participation
in all units.

One of the goals of the
administration is to
explore the merits of a
health trust
environment for cost
containment purposes;
provides incentives for
all parlies to save on
health costs.

Impact

Incentive to resolve
overpayment problems
in a timely manner.

FYO01 $98,100 (total
funds)

FY 02 $85,977 (total
funds)

FY 03 $135,103 (total
funds)

Employee directed
healthcare coverage
may be belter tailored
to individual unit
needs.

Requestor

Union

State / Agreement docs
not exceed State
economic package.

State



Contract Article

Articie 27 - Term of
Agreement (page 43)

Summary of Change

Specifies 3-year agreement
from 7/1/00 to 6/30/03.
Specifies dates for giving
notice of negotiations for
successor agreement and what
will occur should the
legislature not fund the
agreement.

Rationale

Tliree year contracts
were a goal of the
administration for all
units.

Impact Requestor

Provides stable labor-  State
management

environment for the

longest term permitted

by the Public

Employment Relations

Act.



Contract Article

Rule 17 - Pay Plan
Note: 2000-2003 CBA

Section 17.01 A (page 19)

Summary of Contract Changes

W age and Health Reopener Only

INLANDBOATMEN’S UNION OF THE PACIFIC

Summary of Change

$1,200 lump sum payment,
less required employee
deductions and employer
contributions, to all

ba gaining unit members no
later than July 31,2000.
This payment will be
prorated based on employee
pay status from May 1999 to
June 2000.

The proration creates a
savings to provide a slightly
higher lump sum payment to
Jr. Engineers and Oilers.

Current salary schedule stay
in effect until June 30, 2001.

(IBU-P)

Rationale

Lump sum payment
defrays cost of living
increases and past
increases in the cost of
health insurance for
employees without
changing the base
salary schedule.

This additional
amount recognizes the
Union’s desire to
restructure the
package for these
classifications.

Impact

$675,000 (total cost)

No economic impact
beyond package
provided above.

Requestor

Stale / Agreement does
not exceed State
economic package.

Union and Slate



Contract Article

Rule 17 - Pay Plan
Note: 2000-2003 CBA
Section 17.01 (page 20)

Rule 17-Pay Plan .
Note: 2000-2003 CBA
Section 17.01 (page 20)

Rule 17 - Pay Plan
Note: 2000-2003 CBA
Section 17.10

Summary of Change

2% salary increase effective
July 1,2001.

3% increase effective July 1,
2002.

Delete Rule 17.10

Rationale

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Salary adjustment
offsets anticipated cost
of living increases;
and will help make the
state more competitive
as an employer than it
currently is.

Employer complied
with this requirement
in the previous
agreement.

Impact

$554,738 (total cost)

$848,748 (total cost)

No economic impact

Requestor

State / Agreement does
not exceed State
economic package.

Slate / Agreement does
not exceed State
economic package.

State



Contract Article

Rule 29 - Health and
Welfare
Section A-F (page 46)

t

1*
Rule 39—Term of
Agreement (page 53)

Summary of Change

Sets employer contribution at
$515.00/month effective
7/1/2000, $575.00 effective
7/1/2001, $630/month
effective 7/1/2002. Lays out
detail for eventual health
trust authorized in previous
contract.

Specifies 3 year agreement

Rationale

Recognize the
increasing cost of
health care by
increasing employer
contribution; large
factor in recruitment
and retention of
employees; over the
three years, equalize
employer participation
in all units.

Three year contracts
were a goal of the
administration for all
units.

Impact Requestor

FYO01 $452,400 (total  Stale / Agreement does

cost) not exceed Slate
FY 02 $417,600 (total economic package.
cost)

FY 03 $382,800 (total

cost)

Provides stable labor-  State
management

environment for the

longest term permitted

by the Public

Employment Relations

Act.



Contract Article

Rule 1- Scope
(page 1) Section 1.03

Rule 1- Scope
(page 1) Section 1.05
w
r.

Rule 5- Union Membership

(page 4) Section 5.04

Summary of Contract Changes

MARINE ENGINEERS BENEFICIAL ASSOCIATION

Summary of Change

Adds language that defines
Union membership for
negotiating team comprising
representation from
Southeast and Southwest
regions.

Defines Union jurisdiction

Added Hudson language
from U.S. Supreme Court
decision.

MEBA

Rationale

Recognizes the Union
representatives for
negotiation purposes.

Clarifies MEBA
jurisdiction.

Releases the employer
from liability when the
union requests
termination of
employee for non-
payment of dues.

Impact

No economic impact

No economic impact.
Does not change
current relationship,
but does acknowledge
a role for MEBA in
future operations.

Hold employer
harmless. Provides
protection if union
incorrectly requests
termination ofan
employee.

Union

Union

State

Requestor



Contract Artacle

Rule 9 - Occupational Injury

and Hiress Berefits
(e 6) Section 9.3

Rule 11 - Cash Allowance
for Sbsistence and Quarters

(pege 7) Sectiion 11.Q2

1

Rule 16 - Shipyard ad
Terminal Work
(pace 14) Section 16.10

Rule 17 - Pay Plan
(pege ¥): Section 17.01 A

1
1.

Summary of Change

Reflects achange intte
State’sgroup Insurance
amer.

Meal rate increese from
$41/day 1o $42/cay .

The partieswilll meet ad
negotiate Ifinfgatiry

ocoditios found inRule 35

arenmet.

Qurrent salary schedule stay
ineffect il June 30, 2001.

Rationale

Change caamier nane.

Comports with
Adninistrative
Manual rate.

The State sought this
change toprovicde for
negotiation of this
non-mandatory term
when required by
impacts tothe AMHS .

Maitain same base
salary sdhedule.

Impact Requestor

No economic inpact Stale

$3,000 (ol axt). Union
Funded increes=with a
portion of $1,200

lump sum amount.

Impects o tte AMHS  State
as defined mRule &.

$0 Union and State
In liauof$1,200 lump

sum amount MEBA

elected 1O use this

amount to fud

increese for Rulles 11,

17, 22, and 28.



Contract Artacle

Rule 17 Pay Plan
(e 14) Section B

Rule 17 —Pay Plan
(pece 15) Section 17.(2 B

Rule 17 Pay Plan
(pege 16) Section 17.06

Summary of Change

Increese inNonwatch Pay
effective duly 1, 2001.

Addresses calaulation for
COLD payments when
working inanother

2% <alary incresse effective

July 1, 2001.

3% incresse effective duly 1,
2002.

Rationale

Recognizes aost of
Iving Inoreesss far
employees and does
not change bese salary
schedule. Note: in
lieu of $1,200 it

Provides clartfication
language regarding
treatmet of COLD
payment related
Clessification natters.

Salary adjustment
offs=ts antacipated aost
of living Inoreesss;

and will help make the
State more conpetitive
as an employer then &
anaitly B

Salary adjustment
offsets antacipated aost
of living Inoreeses;

and will help make the
State more conpetitive
as an employer then &
anraitly s

Impact

$49,133 (total aost far
FY02 and FYO3)
Allows treemployer
1 recognize tre
antribution of e
most experienced
Engineer Officers
without Incressing
telr base rate of pay.

No economic inpect.
Reduces adnin,
burden by using tte
PFD as a crosscheck
provided for in Alaska
State Statute.

$64,800 (total ast)

$69,400 (total aost)

Requestor

Union and Stale

State /Agreement does
not exceed Slate
economic package.

State /Agreement docs
not exceed State
economic package.



Cotract Artacle

Rule 17 Pay Plan
(pece 16) Section 17.07 A

Rule 22 - Overtime
(ree 20) Sectim22.04

Rule 23 - Leave
(e 21) Section 23.(B E

Rule 23 -Leave
(pece 21) Section 23.05

Summary of Change

Adds language identifyirg
MEBA and corrects enror
from previous antract when
referming towrong ssctaian.

Increase inperalty pay rate
effective July 1, 2000. Refer
toRule 15.2A - F for
seecific conditions tret
aply.

Estzblishes guicelines for
personal leave account
balances for officars.

Establishes the calaulation
for determining persoral
leave payrate associated with
temporary upgrade

Ratiomale

Clean up language

Penally pay Increese
from $6.%/hr o
$134r.

Defines persomal leave
acoount balance thet
may be maintained by
offiers.

Memorializes tre
practice of the
employer with regard
topay when Officer
works inatemporary
upgrade posttian.

Impact Requestor

No economic impact Union

$22,977 (ol ast)
Note: in leuof
$1,200 fltsum
anount.

No economic Impect.  Union
This reinforcss trat the
employer may force
employees on ©

vecation to provide

work goportunities far

other erployees.

No economic inpect.  Stale
This alloas tre

employer to continue

to use BEngineer

officars n temporary
upgrades wrthout

careating new



Contract Article

Rulle 23 -Leave
(Pege 23) Section 23.06 C

Rule 23 - Union Business

Leave Bank

(page 23) Section 23.07 A
1

Rule 24 -Holidays
(pece 26) Section 24.06

Rule 26 —Smiority
(Pece 28) Section 26.07 A

Section 26107 B

Summary of Change

Establides leave conversion

between Southeast and
Southwest systans.

Defines how employer will
make payments toUnion

Business Leave Bank.

Adds prioragreement

language regarding Lincoln™s

Holicky.

Establishes tine periods
related to posting and fillirg

posraas.

Defines time periods

associated with employer

fillig\vecacies.

Ratiomale

Provides mechanism
thet allons officars
work inboth systems
without perallizing
them firacially.

Interral Union equinty
matter.

Clean up language thet

Incorporates prior
agreement into current
mester agreement.

Provides fledability for
employer when fillig

Seecifies ttata
positicn will be filled
wirthin 30 days of
closing bad.

Impact

No economic inpect.
Provides the Engineer
Officer amethod 1o
maintain arsistatt
paychecks by using
tteirown leae.

No economic impact

No economic Inmpact

No economic impact

No economic impact

Requestor

Union and State

Union

State and Union

State and Union

Union



Contract Article

Section 26.08

Rule 27 - Health ad
Welfare

(e 28) Sectian A-G N

Rule 27 - Health and
Welfare

(Pege D) Sectian 27.04 A

Rule 27 +Heallth and \elfare
(Pace 0) Section 27.06 A

and B

Summary of Change

Defines who wll

partacipate inproviding
recommendations for trasfer
or bid gyortunrtaes.

Sets employer aontribution at
$515.00/month effective
7/1/2000, $575.00 effective
7/1/2001, $630/month
effective 7/1/2002

Increese Inberefit for
Temporary ReliefEgineer.
In lieu of $1,200 it
payment anount.

Adds language far MEBA
retiress.

Rationale

Establishes how
recommendation

process will work.

Recognize the
incressing aost of
health care by
incressing employer
artributan; large
fector In recrurtment
and retentaon of
employees; over the
three years, equalize
employer partacipation
inall uits.

Provide Increase from
27.50/day o
$31.00/day effective
January 1, 2000.

Provides MEBA with
acomunication
vehicle associated
with retiree berefits.

Impact

No economic Inmpact

FYO1 $70,200 (il
ast)

FY 02 $131,419 (otal
asb)

FY 03 $201,071 (ol
ast)

$4,201 (total asta
year)

No economic Inpact

Requestor

Union

Slate /Agreement docs
not exceed State

economic package.

Union

Union



Contract Artacle

Rule 28 - Pensions

(pege 31) Section 28.04

Rule 28 - Pensions

(page ) Section 28.05 A, B,

C,DadE

Rule 32 - Pass Privilegss
(Page ) Section R.01 A,
2.0, Section .07 A ad

D

Summary ofChange

Cutlines amount of MPB
employer cotribution tret
will be allocated for each
permanent Engineer Officer
inorder to fund UBLB..

Adds language for MEBA
retiress.

Clartfies pass privilleges for
Engineer Officers.

Rationale

ProvidesMEBA with
acomunication
vehicle asxociated
with retiree baefits.

Provides MEB A with
aconmmunication
vehicle asociated
with retiree baefits.

Provides
enhancements to
Engineer Officers
while balacing
goeratioal nesds.

Impact

No economic impact

No economic Inpect

No economic inpect.
Berefwt continues ©
be on a space aailable
besisaly. A dhift
from weight privilee
o lagth; stadardizes
program with tariff
sdhedule.

Requestor

Union

Union

Stale



Contract Artacle Summary of Change

Rule 37 - Education
(pace 36) Section 37.02 A, B, Clartfies educational

CandD regLests.

Rule 39 -Term ofAgreement
(pace H6) Section 3.01 Soecrfies 3 year agreement

Ratioale

Provides guicelines
for determining

training gqaortunirties.

Three year aontracts
were agoal of tre
adninistration fordi
uits.

Impact Requestor

No economic inpect.  Union and State
Recognizes ttet

employer will

mairntain disoretian n

non-mandatory

training area Inorder

tomanage limited

resources.

Provides steble ldbo—  State
managemcnl

environment for tre

logest term permitted

by tre Rblic

Employment Relations

Act.



Contract Artacle

M/V Tustumena
Supplemental

Rule 22 Overtime
(pece 42) Section 22.03

M/V Tustumena
Supplemental

Rulle 23 -Persorel Leave
(page 42) Section 23.01

M/V Bartdett Supplemental
Agreement,

Rule 22 - Overtime

(page 48) Section 2.03

Summary of Change

Provides pay berefit to
officer ifemployer failksto
reliefthem as schedulled.

Provides personal leae
aocrual gotion in lieuof
23.01.

Requires employer to pay
overtime o an officer in e
evat he snot reliesd after

assigment saomplete.

Rationale

Acts to ensure tret
employer schedules In
advance Inorder to
avoid aost of premium

Compensates officer
not o exceed Tve B)
days iftreofficer B
required towork
beyond assigment.

Impact Requestor

Minimal oost impect.  Union
Employee morale
enhanced.

No economic mmpect.  Union
Provides

Standardization of

leae accrual system

with thisone ves=l.

Changes employees

from an accruing leae
toanon accruing

leae.

Minimal aost impact Union



Contract Article

M/V Bartett
Supplemental

Rule 23 -Persorel Leave
(pace 48) Section 23.01

M/V Bartett
Supplemental

Rule 23 - Persorel Leave
(pace 48) Section 23.06

Port Engineers
Supplemental Agreement
Rule 17 - Pay

(page 54) Section 17.01

r
e

M/V Konniootd Supplemental
Rule 23 - Parsomal Leave

(pece 69) Sefgtion 23.11

<

Summary ofChange

Altermative persoal leae
accrual gotion in lieuofRule
23.01.

Defines rate of pay for
persoral leave acorual n
instances when officer B
working Inatemporary
upgrade posraan.

Defines how engineering
officarswill accrue persoral
leae.

Reduces tre lime periad
asociated with leave aocrual
"rom 30 days 0 8.

Rationale Impact
Creates an alterretive  No economic inpect. Union
optionotheparsaal  Provides
leave accral noted N stacardization of
23.01. leave aocnual system
with (hisone ves=l.
Changes employees
fraom an accruing leave
toanon accruing
leae.
Creates an alterrative . NO economic impact  Union
option 1o the persoal
leave accrual noted In
23.01.
Clatfieshow persoal  No economic inpect.  State
leaewill beaccrued  Encourages flest
for officarsworking n - engineers owork
tap, assigments. ashore for tenporary
assignents.

Time pericd o reflect VIinimal economic Union

28 days. Reflects inpect. Allows tre

aurrait practce n employer tomore

work sdheduling. relisbly hire temporary
reliefworkers.

Requestor

10



Contract Artacle

Rule 1- Scope

(rece D
Section 1.1

Rule 5 - Union Membership
(Pece 2) Section 5.8

Rule 9 - Coaupational Injury
and Iliress Berefits
(Pee 4) Section 9.2

|

Section 9.8

Summary of Contract Changes

MASTERS, MATES AND PILOTS

Summary of Change

Add M/V Kemiootl o the
Istof\vesxls covered under

the scope provisian.

Added Hudson language
from U.S. Supreme Court

decision.

Increese payment of
mairtenance under doctrine
of maintenance and aure.

Change camiername.

MMP

Rationale

Clathies tre vesels
under agreement with
MMP .

Releases the employer
from lehilitywhen (e
Union reguests
termiration of
employee for non-
payment of dues.

Provides increased
berefrt toemployees
intre event trey are
uneble towork due
work relatsd injury.

Reflects achange n
te States group
heakth Insurance

Impact

No economic impact

Holds employer
harmless. Protects
employer’s lcoility if
the union mistakenly
or incorrectly requests
termination.

The ast B
approximately
$10,000 per year and
soffsstby te
elimination ofyear
log“stwp™’pay N
Rule 17.4.

No economic inpaect

Requestor

Union

Stale

Union

Stale



Cotract Artiacle

Rule 12 - ReliefTerminal
(page 6) Section 1201 C

Rule 17 -Pay Plan
(pece 12) Section 17.0L A

1F

Rule 17.01 A
(e 12

Rule 1701 -
(pace 13) Section B

Summary ofChange

Add Homer as home port for

theM/V Tustumena.

$1,200 lump sum payment,
less required employee
deductions and employer
antributias, todl
bargaining unitmembers no
laterthen Jully 31, 2000.

Qurrent salary schedule stay

in effect unal June 30, 2001.

2% salary inoreese effectave
July 1,2001.

Rationale Impact
Operational efficiecy No economic inpect

Lump sum payment  $37,300 (total ast)
defrays aost of livirg

increases and pest

increeses inthe aost of

health insurance for

employees without

changing the bese

salary schedulle.

Salary adjustment $54,000 (otal ast)
offsets anticipated aost

of living Inoreesss;

and will help make te

state more competrtive

as an employer tren &

arraitly B

Salary adjustrent $49,500 (total ast)
offsets anticipated asst

of living Inoreesss;

and will help make tte

state more conpetitive

asan employer tren &

armaitdy s

Stale

Union

Requestor



Contract Article Summary of Change Rationale
Rule 17.01
(Pece 14) Section C 3% inoreeseeffectve duly 1,  Salary adjustment
2002. offsets anticipated aost

of Iimving Inoreesss;
and wall help make the

statemore carpetitive
as an employer then it
armetdy B
Rule 17.04 Vacation Relief
Deck Offucers’
(pece 15) Modifies the pay received for  Pay modification for
1 the Vacattion Relliefs. Vacation Feliefs
reflectmgjority of
limeworked njob
dss.
Rule 18 - Hours - Vessels on
treRun
(e 15 . Incorporates work hours for - Qperational efficiecy
- the M/V Tustumena
i g supplemental Into Master
1 Agreement.
Rule 19 - Monthly Work
(pege 16) Section 19.04 Incorporates work Qperational efficiacy
t assigment for treM/V
Tustumena supplerental Into
Master Agreement.

Impact

Approximately
$17,000 insavirgs;
offsets tre
improvemnents
received nRule 9.

No economic inmpact

Cost savings
associated with
incorporating tre M/V
Tustumena
supplerental ino
Master Agreement.

Cost savings
asociated with
inoorporating tre M/V
Tustumena
supplemental No
Master Agreement.

Requestor

Slate

Union and State

Stale and Union

State and Union



Contract Artacle Summary of Change Rationale Inpact Requestor
Rule 22 - Overtime
(page 17) Section 22.02 B Incorporates work Operatioal efficiexy Cost savings Slate and Union
assigment for purposes of asociated with
overtime calaulation incorporating te M/V
regarding treM W Tustumena
Tustumena supplemental Into supplemental into
Master Agreement. Master Agreement.
Rule 23 - Use of Vacation
Provides additical guidance Memorializes anreit  No economic inpect.  Union and State

(Pace 19) Section 23.08 C
practice and 1Iimits its
eqansion.

to the Union Vacation
Committee represaitatives.
Rule 26 -"Smiority

(pece 23) Section 6.01 B Adds language ttetprecludes Maintains and dartfiess  No economic inpect. . Union
sniority from accruing in SniorTty provisian.
instances of temporary
emergency assigments.

Rule 27 - Health and

Vielfare (pege %)

Section A-F Sets employer contributionat  Recognize the FYO1l $58,500 (ol  State

$515.00/month effective incressing aost of ast)
7/1/200, $6575.00 effective health care by FY 02 $119,275 (tol

7/1/2001, $630/month
effecti\e 7/1/2002

incressing employer axst)

amtribuao; lage
fector in recrurtment
and retention of
employees; over tte
three years, eqalize
employer partacipation
nadl units.

FY 03 $182,491 (ol
axst)



Rule 29 -SiK Leave

(pege 27) Sectiion 29.04

Rule 29 - Sick Leave

(Pece () Section 29.06

Rule 32 Pass Privilegss
(page 29) Section .01 A, B,
C; Section .(2; Section

P.B; A, B, C andD;

Section 32.05; Section 32.07

A and B
Rule 57— Term of

Agreement (page )
Section 37.01

Appendix B

Defines time pericd

associated with requirement
for providing a doctor’s

atahcie.

Clartficatian language

related ©FMLA and Alaska
Family Leave Act (AFLA.

Clartfies pess privileges for

deck officars.

Soecifies 3 year agreement

Delete

Intreevenit an
employee BsiK, it
alloss reliefforup
e ©) days before
requiring adoctor’s
atficie.

Clean up laguece.

Balances qeeratical
needs with employee

Three year antracts
were agoal of e
adninistration for dl
units.

Eliminate Me Too

No economic inpect.
Relieves parlies of
achinistrative burden
by recognizing tret
leave abuse docs ot
occur with
professicnal deck
officars.

No economic inpect.

No economic Inpect.
All berefits remain
space awailable. Shift
from weight privilee
o legthwhich B
arsistattwith aiff.

Provides stzble lebor—
managcmenl
environment for the
logest term permitted
by the Rblic
Employment Relatios
Act.

Precludes MM P fram
receiving berefits they
cdid not secrfically
bargain far.

Union

Stale

State

Slate



Appendix C

Supplemental Agreement
M/V Tustumena

Delete

Pelete Supplemental

Agreement and Incorporate
into Master Agreement.

Eliminate Me Too

Operational efficiaxy

PrecludessMMP fron  Slate

receiving barefits they
did not seecifically
bargain fa.

Cost savings
asociated with
incorporating te M/V
Tustumena
supplemental N
Mester Agreement.
Adninistrative burden
should decrease with
stachrdization.

State and Union



Contract Article

Article 13.(2 - Wage
Schedule & Step Placement
(page 9) new sectaon 1

|

Article 13.02 - Wage
Schedule & Step Placement
(pege 9) iidvsection 2

Article 13.(2 - Wage
Schedule & Step Placement
(pace 10) Section A

£

Summary of Contract Changes

PUBLIC EMPLOYEES LOCAL 71

Summary of Change

$1200 lump sum paymert,
less required employee
deductions and employer
antributaas, ol
bargaining unitmembers
with apro rataan of the
payments for seasonal and
new employees - payable no
laterthan July 31, 2000.

Provides for effective dates
of the agreament.

New wage schedules for the
period 7/1/9 1o 6/31/01
adding new wage group 49
and 61

LTC

Ratioale Inpacl

Lump sum payment $1,740,200 (total fuds)

defrays asst of Imvirg
Increasss and pest
increasess intre asst of
heakth 1nsurance for
employees without
changing tre bese
salary sdedule.

Clathestredatesof  No aost

the agreement during
which the salary
schedulles arc neffect.

Cleanup laguaget© No ast
comply with axrait

wage groups.

Requestor

State / Agreement
does ot exceed
Stale economic

State and union

Slate and union



Contract Article

Article 13.(2 - Wage

Schedule & Step Placement

(pege 10) new wage schedulle

added

Artacle 13.08 - Job
Clessification
(pege 10) Section A
o
Article 13.4 - Service

Bonus
(Pece 14

Summary of Change

2% slary inoresse effective
7/71/2001

3% salary Inoresse effective
7/1/2002

Job titles changed 1o reflect
new job dessificatias.

Add reference tonew step E.

Rationale

Salary adjustment
offsets anticipated aost
of living Inoreeses;
and will help make the
State more corpetitive
as an employer then £
aretly B

Salary adjustment
offsets antacipated aost
of Iiving Inoreesss;

and wall help make tre
statemore anpetitive
as an employer then &
arratdly

Clean up language
Conforming language

o thersstof tte
atract

Impact

$1,606,612 (ol funds -
includes 2% inoreese ©
Service Bonus stgs n
BOH

$2,458,136 (ol fuds —
includes 3% Increese ©
Service Bonus stgs n
3.0

No aost

No aost

Requestor

Slate /Agreement
docs not exceed
State economic

package.

State /Agreement

does not exceed

State economic

State and union

Slate and union



Cotract Article Summary of Change Rationale Impact Requestor
(pece 19 Add anew stepE, begiming  Recruitment and 47,744 (ol funds)- State / Agreement
July 1,2002 for employees retentaon of savings from employees n does not exceed
wirth 15 or more years of enployees, execially frazen sfllarnieswho wvill not - Stale economic
service and who have beenat  well traind receive the 2% and 3% package.-
stepD forat lesst 2 years. employees, withmore  raisss.
then 15 years of
SVICE.
New wage schedules New wage schedules sstaut Clean up to keep No aost State and union
(ece 14 In antract antract cosistant.

Artacle 13.06 - Qubsistence

(pege 15) firstparagraph Adds referaxe tonew wage  Conforming language  No aost State and union
1 groups 49 and 61. o tre restof tre
aoact
Article 2.01 - Duty Station
Smiority
No aost Stale and union

(pece 31) st paragraph Deletes reference o Division  Clean up language O
ofDesign and Construction  refllect reorganization
within DOT/PF &s itno of DOT/PF.
loger eaS"Sand darifies
that this suosection anly
goplies to enployees
working indesign and

! construction inDOT/PF.



Cottract Artacle

Article 23.01 - Health
Insurance

(pege ) third, fourth and
Tifth paragraphs

Seventth paragraph

Artacle 23.03 Health
Insurance Rate Adjustment

(Pece )

Summary ofChange

Ratioale

Sets enployer aontributionat  Recogniize the

$570.00/month effective
7/1/2000; $590.00 effective
7/1/2001 and $630/month
effective 7/1/2002

Adds language for remission
of frfty percent ofany
savings fplan asts are less
than the monthlly emplloyer
aontribution.

Clean up language o celete
reference 1o reegotaation of
the health 1Insurance languege
and changes the date by
which the union willl provide
an actuarial analysis of teir
trst fud o the StEie.

incressing asst of
health care by
incressing enployer
aotributon; lage
fector In recrurtment
and reterttion of
enployees; over tre
tireyears, eqalize
employer partacipation
inall units.

Employer and
employee incentive
save on the aost of
health Insurance.

Proposed three-year
agreement does not
need re-gperer
langece.-

Impact

FYO1 $352,400 (ol fuk)
FY @ $352,155 (totl fuk)
FY 03 $704,309 (total fuds)

No ast

No aost

Requestor

State /Agreement
does not exceed
State economic

State and union



Cotract Artacle

Article 25 - Tool Allowance
(pece 39 furstparagraph

Article29-Term of
Agreement
(Pege 39) .01

29.04 (old antract)

29.05 (old aotract)

29.06 (old cotract)

2.4 (new aontract)

Summary ofChange

Changes titlesofwage
groups to reflect changes
made inArtacle 13.08.

Soecifies 3 year agreement

Delete

Delete

Delete

Language the same as old
contract 9.07.

Rationale

Conforming language
totre restoftte

Three year cottracts
were agaal of tte
adninistration for dlil
units.

Language not required
- standard proocedure.

Re-negotiation
language not needed -
three~year antract.

Language not needed
- NO reegoaation
languece-

Renumber ssction o

reflect el imination of
sectias listed aove.

Tnpacl

No oost

Provides steble ldor-

managcment environment for
the logest term permitted by

the Public Employment
Relatios Act.

No aost

No aost

No aost

No aost

Requestor

Slate and union

State and union

Stale and union

State and union

State and union



Summary of Contract Changes

PUBLIC SAFETY EMPLOYEES ASSOCIATION
CORRECTIONAL OFFICERS

Contract Artacle Summary of Change Rationale Impact Requestor
Article 9.-Bployment StatLs
(Pece 10)
Section 9.8-Trasfers Reduced the number fron5to Provide more No economic impact  Union

3 most senior cadicates on opportunity for more
the trarsfer Istto be given senior employees tobe

firstconsideration and lected for trasfer
opportunity to interview for
trasfer to vecant position
Artacle 17— Insurance
(pege 30)
Section 17.3 Sets employer antributionat Recognize the FYO1l $2S5,800.00 Stale /Agreement does
$515.00/month effective incressing aost of (total ast) not exceed State
7/1/2000, $575.00 effective health care by FY 02 $511,701.00 economic padkage.
7/1/2001, $630/month incressing employer (total ast)
effective 7/1/2002 antribudon; large FY 03 $469,059.00
factor In recrurtment (ol asd)
and retentdan of
enployees; over tre
three years, egalize
i employer partacipation

indl uits.



Cottract Artacle

Article 21-Wages (page 40)
Section 21,1

Summary of Change

$1200 lump sum payment,
less required emplloyee
deductions and employer
antributias, Al
bargaining unitmembers no
later then July 31,2000

Qurrent salary schedulle stays
ineffectutal June 30, 2001

2% salary Iincreese effective
7/1/2001

3% salary increese effective
7/1/2002

Ratioale

Lump sum payment
defrays aost of Ivirg
Incresses and pest
incresses Intre asst of
health insurance far
employees without
changing the base
salary sdedule.

Maintain same base
salary schedule

Salary adjustment
offs=ts antacipated aost
of Iiving Inoreesss;

and will help make the
stalemore anpetitive
as an employer then &
arraitly s

Salary adjustment
offs=ts antacipated aost
of living Inoreeses;
and will help make the
stalemore anpetitive
as an employer then &
arraitly B

Impact

$853.200. (total aost)

$798,694.00 (otal
ash)

$1,302,549.00 (ol
axst)

Requestor

State /Agreement docs
not exceed State
economic package.

Stale /Agreement docs

State /Agreement does
not exceed Stale
economic package.



Contract Artacle

Article 24-Safety and Mealtn

(pege 46)
Section 24.2B

Monitored Health

Article 37— Duration of

Agreement

=)

Summary of Change

Remove language requiring
amual pysical evaluatios ©
incluce t&sts for

ocoupational exposures

Soecifies 3 year agreement

Soecifies time periad,
Novembe m1-30, 2002, for
giving notice o begin
negotdation of sucoessor
agreement

Ratioale

Change makes
aotract arsistant
wirth previous aotrect
requirenent for
receivirg amual
physical
reimbursement

Three year aotracts
were agoal of tte
adninistration fordl
unIts

Need to soecify time
fornotace and time ©
re-ater negotiatios
for sucocessor
agreement

Inpact Requestor

Minimal Inpact- Uniion
Employer

reimbursement of

S105.00 foramual

physical evaluation

remains unchanged

Provides steble ldbo—  State
management
enviromment for e
lagest term permitted
by tte Public
Employment Relatias
Act.

Re-enter negotiatios State
wirth union for

SUCCESSOr agreement



Cotract Article

Article S-Tra\d & Per
Diem
Sect. 1 page 13

Sect. 3 page 13
1

Article 1"41 eaes of
Absence for Permanent
Employees

Sect Ih page 39

Summary of Contract Changes

PUBLIC SAFETY EMPLOYEES ASSOCIATION

Summary ofChange

Members may receivea
higher allonance with

department goproval

Sets meal allonance equal ©
thet in the Adninistrative
Manual

Section refomatted with the
following changes: Balance
required to be maintained
after leave cash inreduced
from 45 days ©40 hs,,
number of cash inalloned
changed to 3 from 1and
others with hardship,
payment will be no later tret
1pay periad insteed of
wrthin 10 days

PSEA-Troopers

Ratioale

Clartfy aurrent prectice

Stadardize meal
allonance

Change brings this
aottrect closer o
practace inother
bargaining units.

Impact

No aost Inmpact

Minimal as! inmpact

No major adninistrative
impact and no aost
Inpect.

Requestor

Union & State

Slate



Cotract Artacle

Sxel. 6F page 42

Artaicle 15-Wages
St Jo page 44

St Icpage 44

i

St 3 page 44

»

Summary ofChange

Clean-up language on

adninistrative leae. Firal
sentence allons foracelay In
the aset of coverage fora
work related injury or illress

2% sallary increese effectinve

7/1/01

3% salary Iincrease effectinve

712

Geographic Drfferential steps
increasd for Klawock from

2 103, Kodiak fron 2 04

Rationale

Clarthication elimiretes
interpretataon questios

Salary adjustment
offsets antacipated aost
of living inoreeses; ad
will help make tre stale
more conpetitive asan
employer then it
anraitly s

Salary adjustment
offs=ts antacipated aost
of living inoreeses; and
will help make the stale
more corpetitive asan
employer then &
arretdy s

Recognize the higher
asst of livirg In
Klawock and Kodiak

Impact
No aost Inpact

$669,433.00 (ol
fuk)

$1,024,238.00 (to:l
fus)

Funded by a reduction in
the $1200 fump sum

payment of $280 per
member .

Requestor

Union & Stale

State /Agreement does
not exceed State
economic package.

State /Agreement does
not exceed State
economic package.

Union



Cotract Artacle

St 9 page 47

Sect. 13c page 52

St 132 page 52

Artaicle 2-Insurance
Entare artidle
reformatted with the
folloving major
degss:;

St 2A page 62

Summary ofChange

Deleted language tret
spoecrfied that this sectaian
goplied to Department of
Public Safety only
Incorporates ketter of
agreement into the aotrect.
LOA allossa7day an, 7
day off, 84 hr. week &
Anchorage ainort

Al compensatory time
agreements must be In
accordance with Fair Labor

Standards Act

Sets employer health care
contribution at
$546.50/month effective
7/1/2000

Ratioale

Apply same cottract
provisios todl
members of tre
bargaining unit

Contract terms reflect
practice as agreed on In
the letter of agreement

Assure aonract
compliance with FSLA

Recognize the incressing
aost of heallth care by
incressing employer
atributaan; large factor
in recrurtment and
retetion ofemployees;
owver the three years,
equalize enployer
partacipataan indl units.

Inpact
Minimal ast
Adninistrative
efficiency

None— reflacts aurant
practice

Avoids future digoutes
or cont act problems

FYO1 $[27,100.00
(ol fuk)

Requestor

Union

Union & State



Cotract Artacle

St 2B page 62

St 2C page 62

St 2D page 62

Summary ofChange

Employer health care
aotribution $575.00 per
month effective 7/D2001

Employer health care
antribution $630.00 per
month effectave 7/1/2002

Contributes aone time

payment of$920 per member

10 the health tmst on
7/1/20.

Rationale

Recognize the incressirng
aosst of health care by
incressing employer
amtribuaon; large factor
in recrurtment and
retention of enployees;
ower tre Hiree years,
equalize enployer
partacipataon inal units.

Recognize the Incressirng
aost ofhealth care by
incressing employer
antributaan; large fector
in recrurtment and
retentaon of employees;
ower tre tire years,
equalize employer
partaicipaaan nall uits.

Union wants to insure
that treir health st B
funded adequately
maintain its long term
vichility and to provide
q.ality health care to its
members

Impact

FY 02 $136,752.00
(otal furcks)

FY 08 $263,907.00
(otal fus)

Remainder of$1200
lump sum payment
funds this provision
($920 per member) .

Requestor

Union



Cottract Artacle

Sct. 2E page 62

Sect. 2F page 62

St 2G-1 page &

Artacle 36-Duration of
Agreement page

Summary of Change Rationale
Provides ifPSEA trust One of tre goals of tre
dotairs healthcare ataaost . adninistration s1O
less then tre employer eplore tremerits ofa

contribution 50% ofsavings  health trustenvironment
will be remitted tostaleand  for cost containment

50% to employee purposes; provides
incentaves for dll parlies
O save on health asts.

Seecifies employee Allows members t©

amtribution il changed by  know what trelr
health trust board of trstees contribution rate willl be

and how changes in
employee cotribution B
made
Clarthies relataoship Avoid future disputes on
between trustand stale reporting efc.
Seecifies term of agreement Thiree year cotracts
Trom 3/1/2000 through were agaal of tte
2/28/2003 with no re- adninistration for &l
operers. Specifies trat uits.

bargaining for a sucoessor
agreementwall beginon or
after January 1, 2003

Impact

Employee directd
healthcare coverage may
be better tailorad ©
individual unrt nesas.

None to stake

Increased efficiecy

Provides stable ldor-
management
environment for e
lagest term permitted
by the Public
Employment Relatias
Act.

Union

Stale

Requestor



Contract Artacle

Artacle 1-Gereral Provisios
(e D
Section 1-
Nondiscrimination

Artacle 2 Negotiations
Procedure
Section 2-1naugurating
Negotiations
=D
7

Artacle 3- Duration of

Agreement (page 3)
Section 1
i

Summary of Contract Changes

TEACHERS”EDUCATION ASSOCIATION OF MT
TEAME
Summary ofChange Rationale

Add the terms physical or Clartfy scope of
mental dissbility, pregnancy,  nondiscrimination ©

and parernthood make language
nondiscrimination provision.  cosistent with
AS18.80.200.
Specifies time periad, Need to specify tine
December 1, 2002 for formotice and line ©
beginning negotaation of re-enter negotiatios
SUC0ESSOr agreament. for sucoessor
agreement.

Specifies 3 year agreement Three year aotracts
were agoal of the
adninistration fordlil
units.

. EDGECUMBE

Impact

No economic impact

Re-enter negotiatios
wirth union “ar
SUOCESSOr agreement.

Provides stable laoor-
managcmenl
enviroment far the
logesttom permitted
by the Rublic Employ-
ment IMalioin; Art

Requestor

Union and State

Union and Stale

Stale



Contract Artacle

Article 4-Association Rights
(Pee 3& 4
Section 5

Artacle 12-Leave (page 1)
Section 3 Family Leave

Article 13-salary (pege 24)
Section 1

Summary ofChange

Add ssction to clarify tret
trerewill be no monetary or
leae st o tteUnion as a
resuit of partacipatian in
statemice laor management
Committee on Delivery of
Public Serviass.

Add heading “Parental
Leave” to section 3 and
change treword amual o
persomal leave and change
thewords “sick leae” 1O
“banked sik leae.”

$1200 lump sum payment,
less required employee
deductions and employer
antributios, odl
bargaining unitmembers no
laterthen July 31, 2000.

Qurrent Al ry schedule slays
ineffect unal June 30, 2001.

Ratiomale Inpact
State reguest Impact minimal-LMC
participate INLMC. meetiings should not
Smaller units do not reait ntrad asts
have sufficiait this union.
business leave O
allow partacipataon.
Textual changes No economic Impact
required to clarify and
make contract terms
arsistentwith
practice.

Lump sum payment $21,100.00 (toal aost)
defrays aost of Iimirg

Incresses and pest

incregses Inthe asst of

health Insurance for

employees without

changing tre base

salary schedule.

Maintain same base 0
salary schedulle.

Requestor

Union

Slate /Agreement docs
not exceed State
economic package.-

Slate



Cottract Article

Section 2- (pege 25) Salary
placement aedit

Summary ofChange

2% salary incresse effective

7/1/201.

3% salary increese effectane

7/1/2002

Seecify that education aedits
eamed by teeders for intem

teadher program qualfy

tonard existarg gplicsble
education courses for salary

placement aedit.

Ratiomale

Salary adjustment
offs=ts antacipated aost
of living Increeses;;
and will helpmake tte
state more corpetitive
as an employer then &
armetdy B

Salary adjustment
offs=ts antacipated aost
of living Inoreesss;

and will help make the
statiemore conpetitive
as an employer then it
arraitly s

Interm aedits count
tonard aedit to
maintain teeder
crtrficationand intem
work coulld be
approved asa
Substatution for
education corsss.

Impact
$21,733.00 (total aost)

$33,241.00 (total ast)

Impact minimal-
provision existed on a
disoreticary besis n
previous aotrect.

Requestor

State /Agreement does
not exceed State

economic package.

State /Agreement does
not exceed State
economic package.

Union



employees; over tre
three years, egalize

employer participatian

indl units.

Contract Artacle Summary of Change Rationale Inpact Requestor
Section 6 (page 28-31)
Student Activity Sponsorship  Effective inyear two oftre  Eoualize No economic impact  State
agreement, implement compensation for inyear ae. Inpact
adjusted Student Activity student activity minimal foryear two
Sponsorship compensation sponsorshipsbasedon and three due ©
saleand rage. Some time required for adjustment offset.
ativitisssuch asbedettall Sponsoring ectvity.
coach were adjusted up and
year book advisory adjusted
down, whille compensation
for other actavities remaiin
unchanged.
Article 13- Health Insurance
(pece 26) Sets employer contributionat Recognize the FYO1l $3,200.00 Stale /Agreement docs
Section 3 $515.00/month effective incressing aost of (oAl ast) not exceed Stale
7/1/2000, $575.00 effective health care by FY 02 $12,509.00 economic padkage.
7/1/2001, $630/mornth incressing employer (ol ast)
effective 7/1/2002. antribution; late FY 03 $11,467.00
fector in recruitment (ol asb)
and retention of



UNIVERSITY OF ALASKA
SUMMARY OF CONTRACT SETTLEMENT WT TH UNITED ACADEMICS
February 2000

Introduction

The Universitysaoility © reaquit and retain the most gualified faaulty s aitacal to achieving aur
teaching, research, and service mission. The faaulty members represated by Unirted Academics
65) celner high gality instruction and research, and provide university and public service on
UA"s Anchorage. Fairbarks, and Southeast campuses.

Background
Collective bargaining negotiatians often divert faculty and adninistrative resources from our

stuets o tre attle at the bargaining teble.  Last month, the adninistration and Unirted
Academics agreed 10 an eqpedited negotiation tretwould not harm the educational process. The
process resulted na ressoneble agreement, meetiing the needs of the achinistration, the faaullrv
and most inportant our stoats.

Average Faculty Salaries

The National Context UA cumparcd to Public Institutions

The University of Alaska reaquits its SHAID

fecuitty fron anatioal (nd insome Sy

cases intematiael) market, in lage part BB B
because the Universitty hes a linited A-,%E%m 5153

number of programs tretprepare faculty @M
for inversity teaching ad ressardh. As
tre follomng figure denonstrates,
Tfaaulty salaries aartss the nation have
incressed much more tren salaries atUA
and now exceed them.

Economic Highlights

Provide 2.6% annual across the board 1B <L) B3

Inoressss; provide a0.6% pool far

pranctions, equity, and retentaan; provide a 0.8% pool for non-base merit bonuses 1 recognize
extraordinary performance as determined by adninistration; and mairtain tret incresses are sUbject
© lagslative goproval and fuding. (\ote, lestyear, faoulty aontrects retiaally, resulted ina4.8%
average inoeee.) The general fund increment reguest for FYO1 is$1,145,700. Based on the
aurat membership, addrtacal funding requirements for FY02 and FYO3 are estinated &t
$1,375,000 and $1,400,000 respectively.

Provide three health berefits gotions 1o the union - () maintain aurent coverage, @ withdraw
frondl UA health plas, @) or partacipate inanother UA  health plan - such as tte UA 2000 pllan
aurently offered to noil-Hgoresanted enplloyees; and clarify et aosts Inexcess of tre universitys
defined aontribution are based on te partacipants Ina partaaular plan.

Discorttinue annual $400 Tump sum payment.
Qperatioal Highligtts

The agreement s for three years, January 1, 2001 through December 31. 2003. Streamline ad
improve faculty evaluation processes.

University of Alaska
United Academiic Contract Summary February 2000



Highlights of
January 01, 2001 to December 31, 2003
Agreement Between
United Academics & University of Alaska

Duration

e 3yas, January 1,2001 to December 31, 2003

Compensation

e Liftsalary cap for purpose of raisss;

2.6% across the board raisss on July 12001. 2002 & 2003:
-6% pool for provotions, retetaan and eguity;

-8% pool for non-base merit bonuses determined dOlely by
management - anards not subject 1o grievance process;
FYO1 Merit paid Across the Board.

Health Berefits
= Retain auratt defined contribution plan with no entitlerant o
participent pool ;
= Disoontinue trrual S400 Tump sum payment.

Sabbatical Leaves

= Add one-samester leaves at 3 months pay. Eliminate grievanoss.

Evaluation of Faculty

= Streamline and improve evaluation processes;
e Clarify afidntiality of faculty evaluator \otes.

Contract Extensions

= Allow sidk leave aoccrual on cartain cotract extensions.

Department Heads/Chairs

e Inoresse disoretion of dean 1O compensate heeds/dairs;
= Provice heeds/dairs an gotiaal role n evaluating faaulty.

Dispute Resolution

= Limit abrtrataos o grievancss filed by Uninted Academics;
e Limrt discrimination grievances 1o union scimity.

Negotiations
e Limit compulsory negotiation window.



UNIVERSITY OF ALASKA
SUMMARY OF CONTRACT SETTLEMENT WITH ACCFT
February 2000

Introduction

The Universitys aiillity to reauit and retain the most qualified faoulty saitical
achieving our teaching, ressardh, and service mission. The facultymembers (X%6)
represented by ACCFT celinver high quality instruction and provide university and public
sarvice on adll UA campuses aartss the State.

Background
Collectave bargaining negotiations often divert feculty and achinistratave resources fram
our stuoents to the attde at the bargaining teble.  Last year, the adninistration and
ACCFT agreed to an eqpedited negotaation tret would not harm tre educational process.
The prooess resulted In a reasoneblle agreement, meeting the needs of the adninistrataan,
tre faaulty, and most Inportant our students.

_ Average Faculty Salaries
The Natioal Context UA compared to Public Institutions
The University of Alaska reaurts its TR
fecuty from anatioal and insome NaRaas
cases intamatiarel) market, in larce 5B w2
part because the University hes a % %& 8RB
limited number of programs trat W Ly
prepare faaulty for university teaching
and ressarch. As tte folloving figure
denmonstrates, faoulty salaries aoross the
naition have Increased much more then
slaiesaUA and now exceed them.

Economic Highlights ® a
Continue 2.6% amual across the board B3 5 BB el
inoreasss; aontiinue an annuall $200

lump sum bonus; and clarTfy thet Increeses are subject 1o legislatne goproval and
fuding. (\ote, kstyear, Taoulty contracts reticelly, resulted ina4.8% average
iveee.) The gereral fud increment request for FYO1 B$428,500. Based on tre
aurertt membership, additional funding requirements for FYO2 and FYO3 are estimated

at $440,000 and $450,000 respectinely.

Provide three heallth barefits gotians to the union - () maintain axrent coverage, @
withdraw from dll UA health plas, @) or participate manother UA health plan - such as
tre UA 2000 plan aurrentdy offered to non-represented employees; and dlartfy tret aosts
In excess of tre uninersity™s defined contribution are based on tre partacipants na
partacular plen.

Qperatioal Highlights

The agreement s far three years, July 1, 2000 through June 30, 2008. Noi. terure tradk
term faoukty walll be given mtice of noHetention, based on lapvity.
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SUMMARY OF JULY 1,2000-JUNE 30, 2003
AGREEMENT BETWEEN ACCFT & UNIVERSITY OF ALASKA

TERM— Provide a three~year collective bargaining agreament,
begining Jully 1, 2000, ending June 30, 2003.

BARGAINING UNIT— Expand the bargaining unit by including
faaulty with ACCFT workloads who work more then 50 lut less then

60 per cant of a Tull time workload, whille excluding adjuct faaulty.
This brings this unit into lire with the other bargaining units by using a
thresold of 50%.

ECONOMIC— Cortinue 2.6% across the board salary increeses n
FYO1, 02 and 03 (adjusting salary maximums foreach rak by 2.6% n
FYO1 anly); continue a ten per cant salary increese in the year of a
pravotion, with no other Increese that year; continue an amual S200
lump sum bonus; and clarify ttet across tre board salary Increeses are
subject to lagislative goproval and fuding.

HEALTH BENEFITS— Provide three health berefits gotios to tre
union —maidntain aurrent coverage, withdraw from any uninversity plan
and use tte defined cotribution amount (pegged &
3439.59/employee/month on July 1, 2000) for health coverage, or elect
another uninersity plan; clarfy thet aosts N exoess of the uninversity’s
defined cottribution are based on the participants n a partaaullar plan.
The defined cotribution MAY  Increase by up 1©3% per year, iftte
aost of baefrts inoresses thekmuch.

EV_.ALUATI0ON— Continue the prarotiovtenure/post-tenure review
evaluation processes aurrantly in place at tre three MAUS .

NON-RENEWAL OF TERM EMPLOYEES— Provide farminimum
notdce periods based on lagevity, or payment in lieu of rotace, when
the university does not renew the appointment of a fixed term faculty
member with more .tten two consecutive years of uninterrypted
VIR

INCORPORATION OF UNIVERSITY POLICE -Continue touse
the April 12, 1997, \ersios of Regents” Policy and University
Regulation (those used In tte aurrent CBA) wherever they are
referenced nthe CBA, except as otherwise agresd.

OTHER PROVISIONS— Continue the balance of tre aurrant
oollective bargaining agreement with gopropriate adjustments N dates,
and with modifications agreed to during tre lileof tre aurrait
agreement.





