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SENATE FINANCE COMMITTEE
2 Q Q Q  C O M M I T T E E  A C T I O N

Bill Number, ^  ©
Amendment ! & Q j p n r t  rW iD /n

Motion C c v / iw H te L
I '• . ' '

M otion b v I
O bjection I I

O bjection b y ! b .  /
Rem oved l 1

Second O bjection b y  j
Committee M em ber I Y p ie

Senator Loren Leman
Senator AI Adams
Senator Gary Wilken
Senator Pete Kelly
Senator Lyda Green
Senator Randy Phillips
Senator Dave Donley
Co-Chair Sean Parnell
Co-Chair John Torgerson V ^

|
Ta lly
Yea e> o
Nay 3  0

Absent i 0

MOTION I R a s s

Votesheet.XLS Page 1 of 1



SENATE FINANCE
. COMMITTEE 1-LS1555VN.2Amendment Number: Cs> F ,
Bill N u m b e r in g  ,Z .9 p  , ,
Sponsor:-ffe±3y-rfe D a te^ lL Z /o o  !
Logged In By: '

A M E N D M E N T  ^

OFFERED IN THE SENATE BY SENATOR ADAMS

TO: CSSB 290( ), Draft Version "N"

1 Page 1, line 1:

2 Delete " t r a n s p o r t a t i o n  o f

3 Page 3, following line 8:

4 Insert a new bill section to read:

5 "* S e c .  5 .  AS 14.17.490(d) is repealed."

6 Renumber the following bill sections accordingly.

7 Page 3, line 9:

8 Delete "Sections 3 and 4"

9 Insert "Sections 3 - 5"

L -1-



SENATE FINANCE COMMITTEE
2 Q 0 Q  c .q m m i t t j = e _a  o t i q n

Bill Number1 6>f5 'LSo
Amendmenl 1 # b

Motion <3 cbpir*
. T

M otion by - f t
O bjection

i «

O bjection by " T
Rem oved

Second O bjection b y
Com m ittee Member. 4* Vote n1

Senator Pete Kelly H -
Senator Lyda Green
Senator Randy Phillips
Senator Dave Donley
Senator Loren Leman
Senator AI Adams
Senator Gary Wilken
Co-Chair Sean Parnell
Co-Chair John Torgerson

Tally
Yea ^  0
Nay \ 0

Absent 1 0

M O T IO N F T B U

Votesheet.XLS Page 1 o f 1



S E N A T E  F H  ^ N C E  
C O M M I T T E E  ^

Amendment N um ber:_C>—ULS1555\N. 1 
B i l l  N u m b e r : _ ^ ‘6 J Z ^ © - r -  F o r d  
S ponsor:jE aflM -. D a t e : ^ * ^ 4/ i2/O0 
Logged In By: ------

A M E N D M E N T

OFFERED IN THE SENATE BY SENATOR GREEN

TO: CSSB 290( ), Draft Version "N"

1 Page 2, line 21:

2 Delete "principals, assistant principals,"

3 Insert "assistant principals"

L -1-



SENATE FINANCE COMMITTEE
2 0 0 0  C O M M I T T E E  A C T I O N

Bill Number; ^ iP iO
Amendment; C?

Motion! ^ c b c H "
1

M otion by 1 ( h
O bjection j

Objection b y ^ r
Removed

Second Objection b y
Comm ittee Member H  Vi •le

Senator Gary Wilken
Senator Pete Kelly
Senator Lyda Green
Senator Randy Phillips
Senator Dave Donley
Senator Loren Leman
Senator AI Adams
Co-Chair Sean Parnell
Co-Chair John Torgerson

i
la l ly
Yea | 0
Nay ^5 0

Absent 0iI
MOTION' Ffliu

Votesheet.XLS Page 1 of 1



SENATE FINANCE 
C O M M j T Y E E  L a  -

Amendment NuiiiDer: j 2 _ l ___
Biii Number:. ^> B <79XD

Logged In By; Q |W ^U
&

AMENDMENT

OFFERED IN SENATE FINANCE BY SENATOR ADAMS

TO: CSSB 290 ()  version D

On page I, lines 13 and 14:

Delete: 2001

Insert: 2000



i -l s i 555\a .2
AmertOi.'ier-i ;<uinixvr: 3  Ford
c" NJufT: n Lr 3/27/00

S E N A T  f i n a n c e

-  ^ s w T B b i a i S _  D a t e : ^ / 3 t o  
L  .7̂ .  m  B y :  ^ j J a d u Z T

A M E N D M E N T  O

OFFERED IN THE SENATE BY SENATOR ADAMS

TO: SB 290

1 Page 1, line 1:

2 Delete "transportation of

3 Page 1, following line 13:

4 Insert a new bill section to read:

5 "* Sec. 2. AS 14.17.490(d) is repealed."

6 Renumber the following bill section accordingly.

L -1-



S E N A T E  F I N A N C E
C O M M I T T E E  A .  1 - L S 1 5 5 5 Y A . 1  ✓  

A m e n d m e n t  N u m b e r :  p o r c i
B i l l  N u m b e r : .  ;  3 / 2 7 / 0 0
S p o n s o r :  ( h f l d s i  D a l e :  S j Z 3 ( / r > o  
L o g g e d  I n  B y :

A M E N D M E N T  C J

OFFERED IN THE SENATE BY SENATOR GREEN

TO: SB 290

1 Page 1, line 13, following "district":

2 I n s e r t the 50 percent limitation imposed under this paragraph does not apply

3 to student transportation system operating costs that are incurred as a result of an

4 increase in student enrollment"

L -1-
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SENATE FINANCE
COMMITTEE .l.

Amendment Numbeir * M
Bill Number:_S2£_2*SB_?-  . 
S p o n so f:If iY '2 (h & 2 3  Date:_£jCfeT1 °°  
L o gged  In B

A M E N D M E N T  ( j X o t  C^Q YCL

OFFERED IN THE SENATE BY SENATOR TORGERSON
TO: SB 290

1. Page 1, line 1, following “ s t u d e n t s ; ” :

2. Insert “ a n d  t o  m i n i m u m  e x p e n d i t u r e  f o r  i n s t r u c t i o n ; ”

3. Page 1, following line 13:
4. Insert a new bill section to read:

“* Sec. 2. AS14.17.520 is amended to read:
(a) A district shall budget for and spend a minimum of 80 [70] percent 

of its school operating expenditures in each fiscal year on the instructional
8. component of the district budget.

9. Renumber the following bill sections accordingly.



SENATE FINANCE COMMITTEE
2 0 0 Q  C Q M M I T T £ R A G H m

Bill Number I 6 ^  Z ^ o
Amendment \ l  o / e ;  o / i

Motion < a d o p ' t  <>6 W c f k d / 4 )

Motion bv VSJ
Objection

Objection by - r
Removed

Second Objection by
Com m ittee Memb.ec t  Vote cA

Senator AI Adams
Senator Gary Wilken
Senator Pete Kelly
Senator Lyda Green
Senator Randy Fhillips
Senator Dave Donley sS
Senator Loren Leman
Co-Chair Sean Parnell ______ V/' -
Co-Chair John Torgerson

T a lly
Yea 6  0
Nay 4  o

Absent ^  0
I

M Q Iim

Votesheet.XLS Page 1 of 1
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WORK D R A FT WORK D - ' " F T WORK DRAFT

1-LS1555\N
Ford

4/11/00

C S  F O R  S E N A T E  B I L L  N O .  2 9 0 (  )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-FIRST LEGISLATURE - SECOND SESSION

BY

Offered:
Referred:

Sponsor(s): SENATE FINANCE COMMITTEE

A  B E L L  

F O R  A N  A C T  E N T I T L E D

1  I  " A n  A c t  r e l a t i n g  t o  s t a t e  f u n d i n g  f o r  t r a n s p o r t a t i o n  o » '  p u b l i c  s c h o o l  s t u d e n t s ;

2  I  r e l a t i n g  to a  m i n i m u m  a m o u n t  o f  e x p e n d i t u r e s  b y  s c h o o l  d i s t r i c t s  f o r

3  I I  i n s t r u c t i o n ;  d e t e r m i n i n g  t h e  f a c i l i t i e s  c o n s t i t u t i n g  a  s c h o o l  f o r  p u r p o s e s  o f  p u b l i c

4  s c h o o l  f u n d i n g ;  a n d  p r o v i d i n g  f o r  a n  e f T . c t i v e  d a t e . "

5  J  B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

6  II *  S e c t i o n  I .  A S  14.09.010(b) is amended to read:

7  (b) E x c e p t  a s  o t h e r w i s e  p r o v i d e d  i n  ( d )  o f  t h i s  s e c t i o n ,  a  [ A ]  school district

8 that enters into a contract described under (a)(1) of this section shall be reimbursed for

9 (1) at least 90 percent of the cost of operating the student transportation

10 system if the transportation is provided by the school district; and

11 II (2) 100 percent of the cost of operating the student transportation system

12 || when the transportation is provided under a contract with the school district.

1 3  |  *  S e c .  2 .  A h  14.09.010(d) is repealed and reenacted to read:

14 II (d) Transportation costs eligible for reimbursement under this section are

-1-
New T e x t  Und erlin ed  [DELETED TE X T  BRACKETED]

CSSB 290( )



WORK D R A F T WORK D R A F T 1-LS1555\N

subject to the following adjustments:

(1) transportation costs may not exceed the aim it received by the 

school district for student transportation reimbursement in sta*-e ."ucal year 2001;

(2) costs resulting from new school facilities, an increase in enrollment, 

or costs incurred to meet a requirement imposed by state or federal law are exempt 

from the limit imposed under (d) of this subsection;

(3) the sum calculated under (1) of this subsection shall be increased 

for each state fiscal year following state fiscal year 2001 by the lesser of the following:

(A) four percent; or

(B) any increases in the Consumer Price Index for all urban 

consumers for the Anchorage metropolitan area compiled by the Bureau of 

Labor Statistics, United States Department of Labor; the index for January of 

2001 is the reference base index; and

(4) only 50 percent of those costs reimbursable under this section that 

are in excess of the sum calculated under (1) - (3) of this subsection shall be 

reimbursed to a school district.

* S e c .  3 .  AS 14.17.520(f) is amended to read:

(f) In this section,

( 1 )  "instructional component" m e a n s  [INCLUDES] expenditures for 

teachers and [FOR] pupil support services, h u t  d o e s  n o t  i n c l u d e  e x p e n d i t u ?  *s f o r  

s c h o o l  a d m i n i s t r a t i o n  o r  f o r  p r i n c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  o r  o t h e r  a s s i s t a n t s  

e m p l o y e d  t o  g e n e r a l l y  s u p e r v i s e  a d m i n i s t r a t i v e  o p e r a t i o n s  o f  a  s c h o o l :

(2) " s c h o o l  a d m i n i s t r a t i o n "  m e a n s  e x p e n d i t u r e s  r e l a t e d  t o  

m a n a g i n g  a  s c h o o l ,  i n c l u d i n g  e x p e n d i t u r e s  f o r  s u p p l i e s ,  m a t e r i a l s ,  a n d  t r a v e l .

*  S e c .  4 .  AS 14.17.905 is amended to read:

S e c .  1 4 . 1 7 . 9 0 5 .  F a c i l i t i e s  c o n s t i t u t i n g  a  s c h o o l .  For purposes of this chapter, 

the determination of the number of schools in a district is subject to the following:

(1) a community with an ADM of at least 10, but not more than 100, 

shall be counted as one school;

(2) a community with an ADM of at least 101, but not more than 450 

[750], shall be counted as

CSSB 290( )
New T e x t  U nd erlin ed  [DELETED TE X T  BRACKETED]



(A) one elementary school, which includes those students in 

grades kindergarten through s i x  [ 6 ] ;  and

(B) one secondary school, which includes students in grades 

s e v e n  [7] through 12;

(3) in a community with an ADM of greater than 4 5 0  [750], each 

facility that is administered as a separate school shall be counted as one school, except 

that each alternative school with an ADM of less than 200 shall be counted as a part 

of the school in the district with the highest ADM.

*  S e c .  5 .  Sections 3 and 4 of this Act takes effect July 1, 2000.

*  S e c .  6 .  Sections 1 and 2 of this Act take effect July 1, 2001.

WORK DRAFT WORK DRAFT ' 1-LS1555\N

-3-
New Text Underlined [DELETED TEXT BRACKETED]

CSSB 290( )



WORK D R A F T WORK D R A FT

1-LS1555\K
Ford

4/7/00

WORK DRAFT

C S  F O R  S E N A T E  B I L L  N O .  2 9 0 (  )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-FIRST LEGISLATURE - SECOND SESSION

BY

Offered:
Referred:

Spoiisor(s): SENATE FINANCE COMMITTEE

A  B I L L

F O R  A N  A C T  E N T I T L E D

" A n  A c t  r e l a t i n g  t o  s t a t e  f u n d i n g  f o r  t r a n s p o r t a t i o n  o f  p u b l i c  s c h o o l  s t u d e n t s ,

r e l a t i n g  t o  a  m i n i m u m  a m o u n t  o f  e x p e n d i t u r e s  b y  s c h o o l  d i s t r i c t s  f o r

i n s t r u c t i o n ;  d e t e r m i n i n g  t h e  f a c i l i t i e s  c o n s t i t u t i n g  a  s c h o o l  f o r  p u r p o s e s  o f  p u b l i c

s c h o o l  f u n d i n g ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c t i o n  1 .  AS 14.09.010(b) is amended to read:

( b )  E x c e p t  a s  o t h e r w i s e  p r o v i d e d  i n  f d )  o f  t h i s  s e c t i o n ,  a  [ A ]  school district 

that e rfers into a contract described under (a)(1) of this section shall be reimbursed for

(1) at least 90 percent of the cost of operating the student transportation 

system if the transportation is provided by the school district; and

(2) 100 percent of the cost of operating the student transportation system 

when the transportation is provided under a contract with the school district

*  S e c .  2 .  AS 14.09.010(d) is repealed and reenacted to read:

(d) Transportation costs eligible for reimbursement under this section are

-1-
New T e x t  U nd erlin ed  [DELETED TE X T  BRACKETED]

CSSB 290( )



WORK D R A F T WORK D R A FT 1-LS1555\K

subject to the following adjustments:

(1) transportation costs may not exceed the amount received by the 

school district for student transportation reimbursement in state fiscal year 2001; 

however, costs resulting from new school facilities, an increase in enrollment, or costs 

incurred to meet a requirement imposed by state or federal lav. are exempt from the 

limit imposed under this paragraph;

(2) the sum calculated under (1) of this subsection shall be increased 

by four percent for each state fiscal year following state fiscal year 2001; and

(3) only 50 percent of those costs reimbursable under this section that 

are in excess of the sum calculated under (1) and (2) of this subsection shall be 

reimbursed to a school district.

* Sec. 3. AS 14.17.520(f) is amended to read:

(f) In this section, "instructional component" m e a n s  [INCLUDES] expenditures 

for teachers and [ F O R ]  pupil support services, b u t  d o e s  n o t  i n c l u d e  e x p e n d i t u r e s  f o r  

p r i n c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  o r  o t h e r  a s s i s t a n t s  e m p l o y e d  t o  g e n e r a l l y  s u p e r v i s e  

a d m i n i s t r a t i v e  o p e r a t i o n s  o f  a  s c h o o l .

* Sec. 4. AS 14.17.905 is amended to read:

Sec. 14.17.905. Facilities constituting a school. For purposes of this chapter, 

the determination of the number of schools in a district is subject to the following:

(1) a community with an ADM of at least 10, but not more than 100, 

shall be counted as one school;

(2) a community with an ADM of at least 101, but not more than 450 

[750], shall be counted as

(A) one elementary school, which includes those students in 

grades kindergarten through six [6]; and

(B) one secondary school, which includes students in grades 

s e v e n  [7] through 12;

(3) in a community with an ADM of greater than 450 [750], each 

facility that is administered as a separate school shall be counted as one school, except 

that each alternative school with an ADM of less than 200 shall be counted as a part 

of the school in the district with the highest ADM.

CSSB 290( ) -2-
New T e x t  U n d erlin ed  [DELETED TE X T  BRACKETED]



* Set. 5. Sections 3 and 4 of this Act takes effect July 1, 2000.

* Sec. 6. Sections 1 and 2 of this Act take effect July 1, 2001.

WORK D R A F T  WORK D R A FT

-3-
New T e x t  U n d erlin ed  [DELETED TE X T  BRACKETED]



WORK D R A F T WORK D R A FT

t-LS1555\D
Ford

3/20/00

WORK D R A F T

C S  F O R  S E N A T E  B E L L  N O .  2 9 0 (  )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-FIRST LEGISLATURE - SECOND SESSION

BY

Offered:
Referred:

Sponsors): SENATE FINANCE COMMITTEE

A  B I L L

F O R  A N  A C T  E N T I T L E D

1  " A n  A c t  r e l a t i n g  t o  s t a l e  f u n d i n g  f o r  t r a n s p o r t a t i o n  o f  p u b l i c  s c h o o l  s t u d e n t s ;  a n d

2  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

3  I  B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c t i o n  1 .  AS 14.09.010(b) is amended to read:

(b) E x c e p t  a s  o t h e r w i s e  p r o v i d e d  i n  t h i s  s u b s e c t i o n ,  a  [A] school district

that enters into a contract described under (a)(1) of this section shall be reimbursed for

(1) at least 90 percent of the cost of operating the student transportation system if the 

transportation is provided by the school district; and (2) 100 percent of the cost of 

operating the student transportation system when the transportation is provided under 

a contract with the school district. O n l y  5 0  p e r c e n t  o f  t h o s e  c o s t s  r e i m b u r s a b l e  

u n d e r  ( 1 )  a n d  ( 2 )  o f  t h i s  s u b s e c t i o n  t h a t  a r e  i n  e x c e s s  o f  t h e  a m o u n t  r e c e i v e d  b v  

t h e  s c h o o l  d i s t r i c t  f o r  s t u d e n t  t r a n s p o r t a t i o n  r e i m b u r s e m e n t  i n  s t a t e  f i s c a l  y e a r  

2 0 0 1  s h a l l  b e  r e i m b u r s e d  t o  t h e  s c h o o l  d i s t r i c t .

*  S e c .  2 .  This Act takes effect July 1, 2001.

-1- CSSB 290( )
New T e x t  U n d erlin ed  [DELETED TE X T  BRACKETED]



Alaska State Senate
Senate Finance Committee

Mail Stop 3100 
State Capitol 

Juneau. Alaska 00801-iis

Sponsor Statement

SB 290 -  Pupil Transportation R eim bursem ent Costs

Currently school district transportation costs that are approved by the 
Department of Education and Early Development are eligible for 100% 
reimbursement by the State. Senate Bill 290 sets forth a plan to involve local 
school districts in the funding of the district's pupil transportation costs.

Under this legislation, any increase to the school district's transportation costs 
that is above the am ount received by the district for student transportation 
reimbursement in FY01 is shared equally between the local school district and 
the State of Alaska. The State will reimburse 50% of the additional 
transportation costs and the school district will fund the rem aining 50%.

In the past several years, the cost to transport our students to school has risen 
substantially. Under the current reimbursement scheme, the cost to local 
districts is minimal or non-existent. Senate Bill 290 asks local school boards to 
take a greater responsibility and involvement in funding the costs of transporting 
our children.

Senate Bill 290 requires a financial commitment upon the part of the school 
board, thus focusing the local district's interest and attention on ways to provide 
the best and least costly transportation for its student body. The intent of this 
legislation is to validate the cost of pupil transportation, thereby directing state 
education dollars where they belong, in the classroom.

( )liirial Business

Your support for SB 290 is encouraged.
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U N I F O R M  C H A R T  O F  A C C O U i N  i  b  tUK  a t n u u L  a ja ^  a r u e . 1  o  

A N D  A C C O U N T  C O D E  D E S C R I P T I O N S  

1 9 9 6  E d i t i o n

3 5 0  S U P P O R T  S E R V I C E S  -  I N S T R U C T I O N  -  A c t i v i t i e s  w h i c h  a s s i s t  i n s t r u c t i o n a l  s t a f f  w i t h  

t h e  c o n t e n t  a n d  p r o c e s s  o f  p r o v i d i n g  l e a r n i n g  e x p e r i e n c e  f o r  s t u d e n t s .  T h i s  i n c l u d e s  t h e  c o s t  o f  n o n ­

t e a c h i n g  d i r e c t o r s  a n d / o r  c o o r d i n a t o r s  o f  i n s t r u c t i o n a l  p r o g r a m s ,  l i b r a r i a n s  a n d  L i b r a r y  a i d e s .  

I n s t r u c t i o n  r e l a t e d  i n s e r v i c e  s u p p l i e s ,  m a t e r i a l s ,  t r a v e l  a n d  c o n f e r e n c e  f e e s  a n d  c u r r i c u l u m  

d e v e l o p m e n t  a r e  c o d e d  t o  t h i s  f u n c t i o n .  ( R e q u i r e d )

3 5 1  I M P R O V E M E N T  O F  I N S T R U C T I O N A L  S E R V I C E S  -  E d u c a t i o n a l  i m p r o v e m e n t  

t h r o u g h  l e a d e r s h i p ,  g u i d a n c e ,  i n s e r v i c e  t r a i n i n g  a n d  s u p e r v i s i o n  d e s i g n e d  t o  a i d  t e a c h i n g  s t a f f  a n d  

i m p r o v e  c u r r i c u l u m  a n d  c u r r i c u l u m  m a t e r i a l s .  ( O p t i o n a l )

3 5 2  L I B R A R Y  S E R V I C E  -  P e r t a i n s  t o  t h e  c o s t  o f  o r g a n i z i n g  a n d  m a i n t a i n i n g  l i b r a r i e s .  

( O p t i o n a l )

3 5 3  A U D I O - V I S U A L  S E R V I C E S  -  P e r t a i n s  t o  t h e  p r e p a r a t i o n ,  s t o r a g e ,  m a i n t e n a n c e ,  

c a t a l o g i n g  a n d  c i r c u l a t i o n  o f  a u d i o - v i s u a l  m a t e r i a l s  a n d  e q u i p m e n t  f r o m  c e n t r a l  l o c a t i o n s  i n  t h e  

s c h o o l  s y s t e m .  ( O p t i o n a l )

3 5 4  I N S E R V I C E  -  G e n e r a l  i n s t r u c t i o n  o f  t e a c h i n g  s t a f f  i n c l u d i n g  t e a c h e r  t r a i n i n g ,  

c o n f e r e n c e s ,  w o r k s h o p s ,  a n d  s t a f f  d e v e l o p m e n t  r e l a t e d  e x p e n s e s  i n c l u d i n g  m e m b e r s h i p  i n  s t a f f  

d e v e l o p m e n t  n e t w o r k s .  ( O p t i o n a l )

4 0 0  S C H O O L  A D M I N I S T R A T I O N  -  A c t i v i t i e s  o f  d i r e c t i n g  a n d  m a n a g i n g  a  s c h o o l .  T h i s  

f u n c t i o n  i n c l u d e s  t h e  a c t i v i t i e s  p e r f o r m e d  b y  t h e  p r i n c i p a l ,  a s s i s t a n t  p r i n c i p a l  a n d  o t h e r  a s s i s t a n t s  i n  

g e n e r a l  s u p e r v i s i o n  o f  a d m i n i s t r a t i v e  o p e r a t i o n s  o f  t h e  s c h o o l ,  e v a l u a t i o n  o f  s c h o o l  s t a f f  m e m b e r s ,  

a s s i g n m e n t  o f  d u t i e s  t o  s t a f f  m e m b e r s ,  s u p e r v i s i o n  a n d  m a i n t e n a n c e  o f  t h e  s c h o o l  r e c o r d s  a n d  

c o o r d i n a t i o n  o f  s c h o o l  i n s t r u c t i o n  a c t i v i t i e s .  S a l a r i e s  f o r  p r i n c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  a n d  s u p p o r t  

s t a f f  f o r  s c h o o l  a d m i n i s t r a t i o n  a r e  c l a s s i f i e d  u n d e r  t h i s  f u n c t i o n .  E x p e n d i t u r e s  f o r  s u p p l i e s ,  m a t e r i a l s ,  

c o m m u n i c a t i o n  a n d  s c h o o l  a d m i n i s t r a t i o n  t r a v e l  a r e  i n c l u d e d .  ( R e q u i r e d )

5 1 0  D I S T R I C T  A D M I N I S T R A T I O N  -  A c t i v i t i e s  r e l a t e d  t o  t h e  b r o a d  o v e r a l l  e x e c u t i v e  a n d  

g e n e r a l  a d m i n i s t r a t i o n  o f  t h e  s c h o o l  s y s t e m  a n d  t h e  e l e c t e d  b o d y  w h i c h  h a s  b e e n  c r e a t e d  a c c o r d i n g  t o  

S t a t e  l a w  a n d  v e s t e d  w i t h  r e s p o n s i b i l i t i e s  f o r  e d u c a t i o n a l  a c t i v i t i e s  i n  a  g i v e n  g e o g r a p h i c a l  a r e a .  

( R e q u i r e d )

5 1 1  B O A R D  O F  E D U C A T I O N  -  C o n s i s t s  o f  t h e  a c t i v i t i e s  o f  t h e  e l e c t e d  b o d y  w h i c h  h a s  b e e n  

c r e a t e d  a c c o r d i n g  t o  S t a t e  l a w  a n d  v e s t e d  w i t h  r e s p o n s i b i l i t i e s  f o r  e d u c a t i o n a l  a c t i v i t i e s  i n  a  g i v e n  

g e o g r a p h i c a l  a r e a .  E x p e n d i t u r e s  f o r  l o b b y i s t s  a r e  i n c l u d e d  u n d e r  t h i s  f u n c t i o n .  ( O p t i o n a l )

5 1 2  O F F I C E  O F  T H E  S U P E R I N T E N D E N T  -  P e r t a i n s  t o  t h e  a c t i v i t i e s  p e r f o r m e d  b y  t h e  

s u p e r i n t e n d e n t  a n d  s u c h  a s s i s t a n t s  a s  d e p u t y ,  a s s o c i a t e  a n d  a s s i s t a n t  s u p e r i n t e n d e n t s ,  i n  t h e  b r o a d  

o v e r a l l  e x e c u t i v e  a n d  g e n e r a l  d i r e c t i o n  a n d  m a n a g e m e n t  o f  a l l  a f f a i r s  o f  t h e  s c h o o l  s y s t e m .

( O p t i o n a l )
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To: M em bers o f the State Board o f
Education & Early D evelopm ent

March 15,2000

From: Richard S. Cross, Commissioner___________ Agenda Item: 7_____________

♦ ISSUE

The board is asked to adopt proposed changes to 4 AAC 09.115, School Administrators 
as Part of Instruction. The proposed changes would place building level administration 
in the instructional component of a district's budget.

♦ BACKGROUND

At its November 1998, meeting, the board adopted regulation 4 AAC 09.115, Minimum 
Expenditure for Instruction. The regulation defined the instructional categories of 
expenditure for compliance with the requirements of AS 14.17.520, Minimum 
Expenditure for Instruction.

AS 14.17.520 requires a school district to budget and spend a minimum of 70% of its 
school operating expenditures in each fiscal year on the instructional component of the 
district budget. The percentage requirement is phased in over a three-year period: FY99 
60%, FY2000 65%, and FY2001 70%.

The department has completed two budgetary reviews of the requirement under 
AS 14.17.520. In each review, school districts, the Association of Alaska School Boards, 
and the Alaska Council of School Administrators have requested that school 
administration be included as an instructional expenditure. The current regulation does 
not allow the inclusion of principals under instructional expenditures. The ACSA & 
AASB have prepared a briefing paper on this topic, which accompanies this 
memorandum. Significant public comment is also included.

Karen Rehfeld, Director of Education Support Services, and Eddy Jeans, School Finance 
Manager, will be present to brief the board.

♦ OPTIONS

Adopt the proposed regulation.

Amend the proposed regulation.

Seek further public comment.

♦ ADMINISTRATION'S RECOMMENDATION 

Adopt the proposed regulation.

♦ SUGGESTED MOTION

I move the State Board of Education & Early Development adopt 4 AAC 09.115, School 
Administrators as Part of Instruction.



CHAPTER 09. STATE SUPPORT OF SCHOOLS.

Register -----------2000 EDUCATION AND EARLY DEV.

4 AAC 09.115 is amended to read:

4  A A C  0 9 . 1 1 5 .  M I N I M U M  E X P E N D I T U R E  F O R  I N S T R U C T I O N .

T h e  d e p a r t m e n t  w i l l  c a l c u l a t e  e a c h  d i s t r i c t ’ s  r e q u i r e d  m i n i m u m  e x p e n d i t u r e  f o r  i n s t r u c t i o n  u n d e r  

A S  1 4 . 1 7 . 5 2 0  b a s e d  u p o n  d i s t r i c t  o p e r a t i n g  f u n d  e x p e n d i t u r e s  r e p o r t e d  u n d e r  t h e  u n i f o r m - c h a r t  

o f  a c c o u n t s .  T h e  i n s t r u c t i o n a l  c o m p o n e n t  o f  a  d i s t r i c t  b u d g e t  s h a l l  c o n s i s t  o f  e x p e n d i t u r e s  i n  t h e  

f o l l o w i n g  f u n c t i o n a l  c a t e g o r i e s :

( 1 )  1 0 0  -  I n s t r u c t i o n ;

( 2 )  2 0 0  -  S p e c i a l  E d u c a t i o n  I n s t r u c t i o n ;

( 3 )  2 2 0  -  S p e c i a l  E d u c a t i o n  S u p p o r t  S e r v i c e s  -  S t u d e n t s ;

( 4 )  3 0 0  -  S u p p o r t  S e r v i c e s  -  S t u d e n t s ;  [ A N D ]

( 5 )  3 5 0  -  S u p p o r t  S e r v i c e s  -  I n s t r u c t i o n f . l .  a n d

(6) 400 - School Administration.

( E f f .  7 / 2 2 / 9 9 ,  R e g i s t e r  1 5 1 ;  a m  /  / 2 0 0 0 ,  R e g i s t e r  )

A u t h o r i t y  A S  1 4 . 1 7 . 5 2 0  A S  1 4 . 1 7 . 9 2 0  A S  1 4 . 0 3 . 0 5 0

A S  1 4 . 0 7 . 0 2 0 ( 1 )  S e c .  4 3 ,  C h a p t .  8 3 ,  S L A  1 9 9 8

1
New Text Underlined. [DELETED TEXT BRACKETED IN  CAPS]



Department of Education and Early Development 
FY2000 Budgeted 
Instructional Percentages

100
INSTRUC­

TION

200
SPECIAL
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TION

220 300 
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EDUCATION SUPPORT 
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SB36 > 400 510 
£ iNSTOUC4a*SCHOOL DISTRICT 

TIONAL * ] ADMIN ADMIN 
PERCENTAGE ■*

550
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700
STUDENT
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780
COMM.

SERVICES TOTAL

ALASKA GATEWAY 49.83% 5.57% 3.30% 2.00% 4.47% 65.17% • i 5.29% 5.35% 2.89% 20.82% 0.43% 0.00% 100%
ALEUTIAN REGION 54.99% 5.56% 0.68% 0.00% 0.54% 61.77%- i 2.82% 21.20% 0.00% 13.40% 0.81% 0.00% 100%
ALEUTIANS EAST 48.17% 5.31% 3.22% 0.00% 7.22% Y - 63.93% '- 1  6.07% 6.11% 3.63% 16.57% 3.58% 0.00% 100%
ANCHORAGE 51.60% 12.06% 2.76% 4.14% 3.34% 1*•.'.'73.91% i 6.33% 1.32% 3.31% 14.16% 0.85% 0.12% '00%
ANNETTE ISLAND 50.82% 7.19% 1.05% 6.24% 0.00% 65.29% ' i 5.29% 4.79% 7.n% 13.36% 4.25% 0.00% 100%
BERING STRAIT 53.05% 5.82% 1.05% 3.29% 1.79% -.V,. 65.00%. \ 3.91% 4.00% 2.01% 21.19% 3.71% 0.00% 100%
BRISTOL BAY 54.06% 6.98% 0.00% 1.71% 2.24% I’ -'••64.98% \'4 4.46% 5.25% 3.29% 18.28% 3.43% 0.00% 100%
CHATHAM 55.66% 2.79% 3.33% 3.46% 2.19% 67.43% v ! 5.81% 9.90% 3.56% 12.83% 0.39% 0.00% 100%
CNUGACH 47,86% 0.35% 1.61% 3.09% 17.36% - 70.28% 1 0.53% 10.72% 1.89% 15.44% 0.77% 0.24% 100%
COPPER RIVER 51.41% 9.52% 0.11% 2.24% 1.98% ! 65.25%,; , 1  7.90% 5.37% 2.57% 16.90% 1.85% 0.00% 100%
CORDOVA 55.40% 7.23% 1.48% 0.87% 0.91% 1^ 6 5 .8 8 % ^  6.64% 3.82% 4.07% 16.05% 3.49% 0.00% 100%
CRAIG 56.63% 8.63% 2.93% 0.69% 2.11% (!|'k:70.99%v’u 1 5.60% 3.64% 3.48% 10.68% 5.61% 0.00% 100%
DELTA GREELY 60.32% 7.69% 1.49% 1.05% 1.54% fS - '72.10% " A  7.08% 3.94% 2.24% 12.72% 1.61% 0.28% 100%
DENALI 54.11% 4.36% 1.86% 1.84% 3.39% I •' '65.57% 'i' d 6.52% 3.51% 3.50% 17.93% 2.97% 0.00% 100%
DILLINGHAM 51.48% 14.10% 0.00% 3.32% 1.68% 7H ■ 70.58% ‘I .'j 6.39% 3.50% 3.91% 11.36% 4.18% 0.00% 100%
FAIRBANKS 53.73% 9.91% 1.41% 3.89% 3.06% ►t 72.00% -.1 6.76% 1.38% 4.88% 13.32% 1.64% 0.00% 100%
GALENA 65.00% 2.71% 0.92% 2.20% 2.48% 1i 73.30%, j 11.35°/, 2.82% 2.56% 8.68% 0.84% 0.24% 100%
HAINES 52.62% 10.23% 0.00% 4.57% 0.00% 1 67.43% 6.78% 6.41% 0.00% 16.06% 3.32% 0.00% 100%
HOONAII 43.75% 14.22% 0.61% 1.31% 2.29% I 62.18% - 4 2.57% 6.75% 2.01% 16.25% 2.89% 7.26% 100%
11YDABURG 49.86% 4.17% 1.35% 5.39% 4.23% ••'•"65.00%' .1 4.40% 7.76% 2.46% 15.51% 4.88% 0.00% 100%
IDITAROD 51.43% 4.83% 1.45% 0.62% 6.69% IV 65.02% -?*.i 6.15% 4.46% 3.15% 20.03% 1.04% 0.00% 100%
JUNEAU 51.50% 11.99% 3.98% 4.64% 1.54% t ' 73.65%' 1 7.08% 1.12% 5.30% 12.65% 0.15% 0.00% 100%
KAKE 49.76% 9.61% 1.09% 2.66% 0.00% I • •: - 63.13% . : i 2.04% 6.90% 5.61% 18.93% 3.24% 0.00% 100%
KASHUNAMIUT 48,38% 7.54% 0.00% 0.42% 4.90% FsV 61.22%-X--vj 4.07% 9.66% 4.93% 16.92% 2.25% 0.75% 100%
KENAI 50.29% 8.89% 3.44% 2.69% 3.06% (4  :68.37% ■??•.? 7.80% 3.96% 0.00% 17.98% 1.88% 0.00% 100%
KETCHIKAN 52.09% 8.48% 2.53% 2.42% 4.93% &.V.70.46% V. i 7.02% 2.66% 2.19% 15.86% 1.65% 0.08% 100%
KLAWOCK 54.07% 10.23% 0.00% 3.54% 1.10% 1! - 68.95% * I 4.43% 7.44% 1.67% 12.51% 4.91% 0.00% 100%
KODIAK 51.06% 8.20% 4.40% 2.71% 3.18% f '69.56% i 7.12% 1.76% 3.95% 15.17% 2.44% 0.00% 100%
KUSPUK 50.41% 8.23% 1.86% 1.38% 3.53% j; 65.41% - * 6.88% 3.99% 4.52% 17.58% 1.49% 0.01% 100%
LAKE & PENINSULA 51.75% 7.03% 2.04% 3.42% 7.33% i; "71.57% 1 3.43% 3.56% 3.66% 17.06% 0.00% 0.00% 100%

1’nge 1 of 2



Department of Education and Early Development 
FY2000 Budgeted 
Instructional Percentages

100
/

200 220 300 350
r»* ty* V' "p •' --
I'V-* -SB36 • 400 510 550 600 700 780

INSTRUC­ SPECIAL SPECIAL STUDENT INSTRUC­ | INSTRUCT iSCHOOL DISTRICT DISTRICT OPERATION STUDENT COMM.
TION EDUCA­ EDUCATION SU.TORT TION | TIONAL j ADMIN ADMIN ADMIN. & ACTIV. SERVICES TOTAL

TION SUPPORT SUPPORT I PERCENTAGE’! SUPPORT MAINT.

LOWER KUSKOKWfA 53.28% 6.95% 1.58% 2.20% 2.59% R ; 66.60%-Svl 9.24% 1.88% 4.91% 15.64% 1.70% 0.00% 100%
LOWER YUKON 47.57% 6.94% 1.85% 1.97% 5.09% 1* ;: 63.43%.*'^ 7.85% 3.95% 3.95% 18.33% 2.35% 0.00% 100%
MAT-SU 49.30% 11.55% 5.14% 3.72% 2.15% r^ « 7 1 .8 7 % iii 8.04% 0.70% 3.74% 14.22% 1.43% 0.00% 100%
NENANA 65.93% 6.19% 0.60% 2.14% 0.07% f '‘U'74.94%v:';| 3.53% 4.90% 5.88% 8.53% 2.19% 0.00% 100%
NOME 46.29% 5.02% 3.22% 5.65% 3.99% I * 64.17% .! 4.28% 3.63% 4.37% 21.62% 1.88% 0.00% 100%
NORTH SLOPE 44.99% 5.45% 0 00% 5.26% 8.46% r :  64.16% 1 1.86% 2.19% 6.47% 22.60% 2.51% 0.00% 100%
NORTHWEST A RCTI( 42.60% 7.25% 1.22% 1.19% 6.45% ; 58.70% . i  j 6.40% 2.37% 3.90% 25.71% 2.81% 0.00% 100%
PELICAN 51.40% 0.14% 4.69% 0.66% 12.08% 1  ?{%68.97%3 M  0.00% 2.95% 8.38% 17.76% 1.93% 0.00% 100%
PETERSBURG 53.33% 10.32% 0.00% 1.61% 3.18% 68.44% ,m  6.46% 3.87% 1.89% 16.28% 3.05% 0.00% 100%
PRIB1LOF 45.53% 5.40% 3.32% 0.00% 4.20% 5 8 .4 5 % '4 .19 % 7.41% 11.25% 15.11% 3.57% 0.00% 100%
SITKA 56.05% 11.97% 1.61% 2.99% 3.16% &£75.79%v&;i 7.69% 3.18% 2.55% 9.98% 0.80% 0.00% 100%
SKAGWAY 52.51% 6.23% 0.61% 0.11% 2.40% fivT  61.85%'^:! 5.97% 9.60% 2.47% 15.64% 4.39% 0.00% 100%
SOUTHEAST ISLAND 55.52% 6.71% 0.55% 1.67% 0.66% i'; :. 65,11%-JiV.lj 3.12% 6.72% 6.26% 17.76% 0.88% 0.00% 100%
SOUTHWEST REGlOf 46,18% 8.91% 0.00% 3.46% 9.13% i'^ -6 7 .6 9 % ^  7.01% 1.95% 4.09% 16.95% 2.21% 0.00% 100%
ST. MARY'S 48.84% 11.09% 1.06% 1.62% 2.89% i :■6 5 .50% ;^ 2.82% 4.40% 2.47% 22.16% 2.41% 0.13% 100%
TANANA 34.947o 6.98% 1.61% 0.40% 0.92% tec- 44.85% ;;^ 0.00% 12.15% 9.14% 32.25% 1.32% 0.00% 100%
UNALASKA 53.18% 5.48% 0.77% 2.67% 3.40% fO  65.51% d- .1 6.11% 5.44% 3.78% 15.77% 3.39% 0.00% 100%
VALDEZ 56.27% 5.70% 1.53% 1.64% 4.91% 1 • 70.05% 1 7.22% 2.34% 2.34% 15.20% 2.82% 0.00% 100%
WRANGELL 55.60% 8.87% 0.59% 2.59% 2.36% I ' 70.02% ■ I 6.56% 2.62% 3.97% 12.38% 4.44% 0.00% 100%
YAKUTAT 47.45% 10.03% 1.65% 0.00% 2.92% ! 62.05% 1 6.88% 11.51% 3.92% 15.58% 0.00% 0.00% 100%
YUKON FLATS 40.10% 4.86% 2.90% 1.10% 1.47% i7 '50.44% ; '-l 5.20% 7.26% 7.96% 26.32% 2.48% 0.10% 100%
YUKON/KOYUKUK 45.61% 4.91% 2.95% 4.06% 5.96% ?' 63.497o J  7.09% 6.39% 4.68% 17.41% 0.83% 0.00% 100%
Yup irr 42.36% 11.35% 2.32% 3.30% 2.88% 1 62.21% i 5.52% 7.38% 4.30% 18.64% 1.88% 0.00% 100%

3 /2 7 /0 0
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Department of Education & Early Development 
Pupil Transportation Program 
Anchorage Reimbursement History 
February 15, 2000

Anchorage Per Bus Reimbursement--District-Operjated & Contracted
F i s c a l  Y e a r R e i m b u r s e d

D i s t r i c t
C o s t s

%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

D i s t r i c t  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

R e i m b u r s e d
C o n t r a c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

C o n t r .  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  .  

P e r  B u s  
P e r  D a y

F Y 2 0 0 0
( E s t i m a t e d )

$ 5 , 6 7 8 , 6 8 6 + 3 . 9 % 8 4 $ 6 7 , 3 3 2 $ 3 8 6 . 9 6 $ 8 , 1 0 2 , 0 7 2 + 1 3 . 3 % 1 7 1 $ 4 7 , 3 8 0 $ 2 7 2 . 3 0
F Y 9 9 5 , 4 6 4 , 6 5 4 + 4 5 . 7 % 8 4 6 5 , 0 5 5 3 8 2 . 6 8 7 , 1 4 8 , 8 6 6 + 1 7 . 8 % 1 7 0 4 2 , 0 5 2 2 4 7 . 3 6
F Y 9 8 3 , 7 4 9 , 9 5 5 - 4 . 8 % 8 4 4 4 , 6 4 2 2 5 9 . 5 4 6 , 0 6 8 , 5 6 1 + 4 . 1 % 1 7 1 3 5 , 4 8 8 2 0 6 . 3 2

F Y 9 7 * 3 , 9 3 1 , 1 1 6 - 0 . 4 % 8 1 4 8 , 5 3 2 2 8 0 . 5 3 5 , 8 2 7 , 3 8 0 + 6 . 6 % 1 6 3 3 5 , 7 5 0 2 0 6 . 6 5
F Y 9 6 3 , 9 4 5 , 9 1 6 + 1 . 8 % 8 1 4 8 , 7 1 5 2 8 4 . 8 8 5 , 4 6 6 , 7 7 7 + 5 . 1 % 1 6 2 3 3 , 7 4 5 1 9 7 . 3 4
F Y 9 5 3 , 8 7 6 , 9 7 1 + 1 0 . 1 % 8 1 4 7 , 8 6 3 2 7 9 . 9 0 5 , 2 0 2 , 6 7 3 + 1 0 . 1 % 1 5 8 3 2 , 9 2 8 1 7 8 . 9 5

F Y 9 4 * * 3 , 5 2 1 , 7 9 3 - 6 . 4 % 8 2 4 2 , 9 4 8 2 5 1 . 1 6 4 , 7 2 7 , 4 1 6 + 6 . 9 7 % 1 5 7 3 0 , 1 1 0 1 6 8 . 2 1
F Y 9 3 3 , 7 4 8 , 7 2 0 8 2 4 5 , 7 1 6 2 6 5 . 7 9 4 , 4 1 9 , 1 2 7 I 1 5 7 2 8 , 1 4 7 1 6 3 . 6 4

A m o u n t s  s h o w n  a r e  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t .  
* *  A m o u r . t s  s h o w n  a r e  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t .
R e i m b u r s e m e n t  l e v e l  f o r  c o s t s  o f  c o n t r a c t e d  t r a n s p o r t a t i o n  i s  1 0 0 %  f o r  a i l  y e a r s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f r o m  F Y 9 3 - F Y 9 8  i s  6 6 . 8 3 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  T Y 9 9  i s  9 0 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 2 0 0 0  w i l l  b e  1 0 0 %  o f  a c t u a l  c o s t s .  
D i s t r i c t  c o s t s  i n c l u d e  c r o s s i n g  g u a r d s - - $ 8 5 , 2 6 9  i n  F Y 9 9 .

O p e r a t e d  i n  
F Y 9 9  b y

N u m b e r  o f  
B u s  R o u t e s

T o t a l  R o u t e  
M i l e s ~ F Y 9 9

A v g .  M i l e s  p e r  
R o u t e - Y e a r

A v g .  C o s t  p e r  
R o u t e - Y e a r

A v g .  C o s t  
P e r  M i l e

S t u d e n t s
T r a n s p o r t e d

A v g .  C o s t  p e r  
S t u d e n t - Y e a r

D i s t r i c t 8 4 1 , 0 1 7 , 0 5 4 1 2 , 1 0 8 $ 6 5 , 0 5 5 $ 5 . 3 7 6 , 0 4 0 $ 9 0 4 . 7 4
C o n t r a c t o r 1 7 6 2 , 3 2 0 , 1 5 8 1 3 , 1 8 3 $ 4 2 , 0 5 2 $ 3 . 0 8 1 1 , 2 1 5 $ 6 3 7 . 4 3
3 3 . 3 %  o f  D i s t r i c t  r o u t e s  a r e  S p e c i a l  N e e d s :  3 5 . 8 %  o f  c o n t r a c t e d  r o u t e s  a r e  S p e c i a l  N e e d s .

File; G;\$ptrans\Rerabursement LevelsVAnchorage 7-Yr. Reimbrsmnt



Alaska Department of Education & Early Development 
History o f Contract Rate Increases 
February 17 ,2000

P R E - M E R G E R  R A T E  I N C R E A S E S  B e f o r e  J a n u a r y  1 , 1 9 9 6

D I S T R I C T T y p e  o f  S e r v i c e C o n t r a c t
R e n e w e d

T e r m  o f  
C o n t r a c t

N u m b e r
B u s s e s

R a t e  C h a n g e s  i n  
P e r c e n t a g e

I
{

|

A n c h o r a g e 3  S e r v i c e  A r e a s  
3  S e n / i c e  A r e a s

1 9 9 3
1 9 9 4

5  Y e a r s  
5  Y e a r s

9 0
7 0

1 2 . 7
1 7 . 7

M a t S u R e g u l a r  
S p e c i a l  E d .

1 9 9 1
1 9 9 3

5  Y e a r s  
5  Y e a r s

1 0 7
4 0

- 1 . 1
- 1 4 . 1

F a i r b a n k s A l l '  1 9 9 5 5  Y e a r s 1 4 0 5 . 0
K e n a i A l l 1 9 9 4 5  Y e a r s 7 5 5 . 8 7

P O S T - M E R G E R  R A T E  I N C R E A S E S  -  A f t e r  J a n u a r y  1 , 1 9 9 6

D I S T R I C T T y p e  o f  
S e r v i c e

C o n t r a c t
R e n e w e d

T e r m  o f  
C o n t r a c t

N u m b e r
B u s s e s

R ? t e  I n c r e a s e  I n  
P e r c e n t a g e

R e n e w a l
Y e a r

N u m b e r
B u s s e s

A n c h o r a g e 3  S e r v i c e  A r e a s 1 9 9 8 3  Y e a r s 9 0 2 6 . 1 2 0 0 1 1 6 7
A n c h o r a g e 3  S e r v i c e  A r e a s 1 9 9 9 2  Y e a r s *  o r  

7  Y e a r s
7 7 4 8 . 9

4 4 . 1
2 0 0 1
2 0 0 6

M a t S u R e g u l a r 1 9 9 6 5  Y e a r s 1 0 9 1 8 . 4 2 0 0 1 1 4 2
M a t S u S p e c i a l  E d . 1 9 9 8 3  Y e a r s 3 3 3 5 . 3 2 0 0 1
F a i r b a n k s A l l E x t e n s i o n  

i n  1 9 9 9
5  Y r s .  w .  1 - Y r  

E x t e n s i o n
1 4 0 2 2 . 8 2 0 0 1 1 4 0

K e n a i A l l 1 9 9 9 2  Y e a r s  o r  
7  Y e a r s * *

7 9 3 6 . 2 8
2 5 . 5 4

2 0 0 1
2 0 0 6

7 9

A n c h o r a g e  o p l e d  f o r  t h e  2  y e a r  c o n t r a c t  t o  m e r g e  b o t h  o f  t h e i r  c o n t r a c t s  i n  2 0 0 1  r a t h e r  t h a n  w a i t i n g  t i l l  2 0 0 6 .  
K e n a i  o p t e d  f o r  t h e  7  y e a r  c o n t r a c t .  T h e y  w o u l d  t h e n  b e  o n  t h e  s a m e  c y c l e  a s  A n c h o r a g e ,  M a t S u  a n d  F a i r b a n k s .

File: G :\$ptrans\RFP‘s & Contracts\Contract Rate Chart.doc



Department of Education & Early Development 
Pupil Transportation 
Total Program Reimbursement History 
February 9,2000

Reimbursement Amounts
F i s c a l  Y e a r S t a t e w i d e

R e i m b u r s e m e n t s
% a g e  C h a n g e  
f r o m  P r i o r  F Y

F Y 9 9 38,405,316 +13.2%
F Y 9 8 33,921,952 +3.7%

F Y 9 7 * 32,705,650 0%
F Y 9 6 32,705,640 +3.6%
F Y 9 5 31,564,848 +7.3%

F Y 9 4 * * 29,410,153 +3.4%
F Y 9 3 * * * 28,444,313 +4.3%

F Y 9 2 27,275,778 +11.4%
F Y 9 1 * * * * 24,482,400 0%

F Y 9 0 24,482,400 -6.1%
F Y 8 9 24,632,454

0 0  -

C i n c lu c ic .^ .  
*

S  u p p  ! e w e ^ < j )  

. I fvVi 11 \o*\

*  A m o u n t  s h o w n  i s  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t s .  
* *  A m o u n t  s h o w n  i s  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t s .  
* * *  A m o u n t  s h o w n  i s  9 9 . 6 %  o f  a c t u a l  e n t i t l e m e n t s .  
* * * *  A m o u n t  s h o w n  i s  9 6 . 9 %  o f  a c t u a l  e n t i t l e m e n t s .

File: G:\Sptrans\Reiinbursement Levels\Total RcimbrsnuitHistory.doc



Department o f Education & Early Development 
Costs of Route Changes FY99-00 
February 17,2000

DISTRICT

NUMBER OF 
ROUTE BUSSES 

FY98

CHANGE IN 
ROUTE BUSSES 

FY99

COST OF CHANGE IN COST OF
ADDED OR ROUTE BUSSES ADDED OR 

DELETED ROUTES FY2000 DELETED ROUTES
ALASKA GATEWAY 12
ALEUTIANS EAST 3
ANCHORAGE 25 5 Minus 1 (44,842’) Plus 3 164,826
ANNETTE ISLAND
BERING STRAITS
BRISTOL BAY \ Plus 18,000
CHATHAM 3
COPPER RIVER i: i
CORDOVA
CRAIG Plus 9.000
DELTA/GREELY 1£
DENAU c
DILLINGHAM
FAIRBANKS 137 Plus 4 295 31C Minus 1 (49,216)
GALENA 1
HAINES 3
HOONAH 1
HYDABURG 0
IDFTAROD 1
JUNEAU 36 Plusl 27,162
KAKE 1
KASHUNAMIUT 0
KENAI PENINSULA 86
KETCHIKAN 19 Plus 1 58,864
KLAWOCK 0
KODIAK 16 Plus 2 110,563 Plusl 24,917
KUSPUK 3
LAKE & PENINSULA 6
LOWER KUSKOKWIM 4 Plus 2 152,674
LOWER YUKON 0
MAT-SU 143
NENANA 2
NOME 3
NORTH SLOPE 10 Plusl 25,881
NORTHWEST ARCTIC 1
PELICAN 0
PETERSBURG 2
SITKA 10 Plusl 53,363
SKAGWAY 0
SOUTHEAST ISLAND 4
SOUTHWEST REGION 2 Plust 65,700
TANANA 1 '
UNALASKA 2
VALDEZ 7 1 Extension 5,400 -

WRANGELL 2
YAKUTAT 1
YUKON FLATS 5 Minus 1 (24.300)
YUKON/KOYUKUK 3 Minus 1 (18,000)

TOTAL 833 842 $681,113 848 $194,689

File: G:\$ptrans\Budget Projections\Costs ol Route Changes 99-00



D epa rtm en t o f  E d u ca tio n  & E arly  D e ve lo p m e n t 
FY2000 D a ily  B u s  R a te s -E s tim a te d  
F e b ru a ry  29, 2000

# OF FY00 CONTRACT
DISTRICT BUSSES DAILY RATES EXPIRATION

File: GA$ptrans\1999-2C00\Contract Expiration Dates FY00 Rales



Department of Education & Early Development 
Pupil Transportation Program 
Reimbursed Costs 
February 24,2000

R E I M B U R S E D  C O S T S

A. Personnel
1. Salaries

a. Managerial/Supervisory
b. Schedulers, Trainers, Dispatchers, Office Staff
c. Drivers
d. Mechanics & Shop Staff

2. Benefits & Insurance

B. Operation & Maintenance
1. Gas/Diesel
2. Tires & Tubes
3. Oil & Lubricants
4. Repair Parts
5. Facilities Maintenance & Repair
6. Rental of Facilities
7. Utilities (gas, phone, electric, water, waste, hazardous material disposal)
8. Office Equipment & Materials
9. Training
10. Travel

C. Insurance, Taxes, Licenses & Related
1. Liability Insurance
2. Property & Casualty
3. Workers Compensation
4. Unemployment
5. FICA
6. Property Taxes
7. Vehicle Licenses -------
8. Business & Other Licenses
9. Maintenance Agreements (copier, software, memberships, publications) —
10. Purchased/Subcontracted Services

a. Consultant
b. Legal
c. Accounting
d. Outside Vehicle Repairs

D. Purchase/Depreciation
1. Vehicles
2. Property
3. Equipment

G:\SPTRANS\Reimbursement Levels\Contract Reimbursed Costs.doc



Department of Education & Early Development 
Pupil Transportation Program 
Reimbursed Costs 

• February 24, 2000

4  A A C  2 7 . 0 6 0  R E I M B U R S E M E N T  T O  D I S T R I C T S .
( a )  S u b j e c t  t o  t h e  a v a i l a b i l i t y  o f  a p p r o p r i a t i o n s  f r o m  t h e  l e g i s l a t u r e ,  t h e  

d e p a r t m e n t  w i l l  r e i m b u r s e  d i s t r i c t s  f o r  t h e  c o s t  o f  a l l  a p p r o v e d  r e g u l a r  r o u t e s ,  
s p e c i a l  e d u c a t i o n  r o u t e s ,  o t h e r  c o n v e y a n c e  r o u t e s ,  a n d  i n - l i e u - o f  a g r e e m e n t s .  
T h e  r e i m b u r s e m e n t  p a y m e n t  i s  e q u a l  t o  1 0 0  p e r c e n t  o f  t h e  c o s t  o f  o p e r a t i n g  t h e  
p u p i l  t r a n s p o r t a t i o n  s y s t e m .  T h e  d e p a r t m e n t  w i l l  i s s u e  a  t r a n s p o r t a t i o n  
r e i m b u r s e m e n t  a g r e e m e n t  s e t t i n g  o u t  t h e  a p p r o v e d  r o u t e  m i l e a g e ,  t h e  r a t e  o f  
r e i m b u r s e m e n t ,  a n d  o t h e r  t e r m s  a n d  c o n d i t i o n s  o f  r e i m b u r s e m e n t  t o  t h e  d i s t r i c t .  

T h e  d e p a r t m e n t  w i l l  n o t  r e i m b u r s e  c o s t s  s u b m i t t e d  f o r  r e i m b u r s e m e n t  t h a t  
e x c e e d  t h e  m a x i m u m  r e i m b u r s e m e n t  p r o v i d e d  f o r  i n  t h e  a g r e e m e n t  u n l e s s  t h e  
a d d i t i o n a l  c o s t s  h a v e  b e e n  a p p r o v e d ,  i n  a d v a n c e  a n d  i n  w r i t i n g ,  b y  t h e  
d e p a r t m e n t .  C o s t s  t h a t  a r e  n o t  r e i m b u r s a b l e  i n c l u d e :

( 1 )  d r i v e r  a n d  v e h i c l e  m a i n t e n a n c e  c o s t s  r e i a t e d  t o  m i d - d a y  
k i n d e r g a r t e n  r o u t e s ;

( 2 )  t h e  p o r t i o n  o f  a c t u a l  c o s t s  a r i s i n g  f r o m  t h e  o p e r a t i o n  o f  h a z a r d o u s  
r o u t e s  t h a t  i s  n o t  r e i m b u r s a b l e  u n d e r  A A C  2 7 . 0 3 5 ( e ) ;

( 3 )  t h e  c o s t s  o f  t r a n s p o r t i n g  p u p i l s  b e t w e e n  t h e i r  r e g u l a r  a t t e n d a n c e  
c e n t e r  a n d  o t n e r  a t t e n d a n c e  c e n t e r s ,  i n c l u d i n g  v o c a t i o n a l  s c h o o l s ,  m a g n e t  
p r o g r a m s ,  a n d  o t h e r  o p t i o n a l  p r o g r a m s ,  e x c e p t  i f  a t t e n d a n c e  a t  m o r e  t h a n  
o n e  a t t e n d a n c e  c e n t e r  i s  l e q u i r e d  b y  a  p u p i l ' s  I E P ;

( 4 )  t h e  c o s t s  o f  t r a n s p o r t a t i o n  f o r  f i e l d ,  a t h l e t i c ,  a n d  e x t r a - c u r r i c u l a r  
a c t i v i t y  t r i p s ;

( 5 )  t h e  c o s t s  o f  t r a n s p o r t a t i o n  t o  a n d  f r o m  p r e - e l e m e n t a r y  p r o g r a m s  
u n d e r  4  A A C  6 0  u n l e s s  r e q u i r e d  b y  a  p u p i l ' s  I E P  a n d  d e f i n e d  i n  A S  
1 4 . 3 0 . 3 4 7 ;  a n d

( 6 )  o t h e r  c o s t s  n o t  i n  t h e  t r a n s p o r t a t i o n  r e i m b u r s e m e n t  a g r e e m e n t  a n d  
n o t  a p p r o v e d  b y  t h e  d e p a r t m e n t .

G:\SPTRANS\Reimbursement LeveIs\Contract Reimbursed Costs.doc



nt of Education & Early Dsvalopment 
FY2001 Projected Pupil Transportation Program 
December 15,1999 Governor's Budget Request

District FY2000 FY2001
Authorized Projection

Alaska Gateway >________ 494,592 S 491,079
Aleutians East 63,394 40,089
Aleutian Region _  0 0
Anchorage 13,805,867 14,206,561
Annette islands 24,097 12,090
Bering Strait 41,254 63,495
E ristol Bay 240,581 271,068
Chatham 10,854 9,730
Chugach 0 0
Copper River 606,360 779,711
Cordova 54,330 52,413
Craig 18,891 23,072
Dalta/Greely 948,187 1,011,482
Denali 296,642 375,603
Dillingham 361,713 387,391
Fairbanks 6,058,653 8,645.069
Galena 41,457 52,604
Haines 182,436 181,725
Hoonah 43,234 41,524
Hydaburg 1,627 1,865
iditarad 47,529 40,894
Juneau 1,495,700 1,417,761
Kake 29,227 27,231
Kashunamiut 3,102 943
Kenai 3,695,362 4,452,043
Ketchikan 996,05B 1,115,652
KJawock 11,305 10,646
Kodiak 790,466 904,709
Kuspuk 148,998 134,711
Lake and Peninsula 105,852 98,925
Lower Kuskokwiin 295,997 484,605
Lower Yukon 0 842
Mat-Su 7,076,411 6,490,974
Nenana 96,495 112,485
Nome 232,567 220,715
North Slope 400,438 404,626
Northwest Arctic 0 10,507
Pelican 0 1,519
Petersburg 133,779 139,527
Pribllof 0 0
Sitka 419,197 560,032
Skagway 5,496 4,463
Southeast Island 193,975 209,529
Southwest Region 113,635 160,233
SL Mary's 0 0
Tanana 23,766 16,349
Unalaska 186,944 206,693
Valdez 342,988 353,762
Wrangell 178,093 184,642
Yakutat 61,905 61,224
Yukon Flats 108,640 95,395
Yukon/Koyukuk 97,596 85,867
Yupitt 0 921
Contracts 189,500 200,000
Total $ 39,775,100 S 44,854,992

12/15/99 Governor's Budget Page 39-5a



DISTRICT
(18,299)$494,592$464.852ALASKA GATEWAY (23.305)(24,512)ALEUTIANS EAST

ALEUTIANS REGION 14,208,561ANCHORAGE 12.475ANNETTE ISLAND
BERING STRAfTS
BRISTOL BAY

9,210CHATHAM
CHUGACH
COPPER RIVER
CORDOVA
CRAIG ~
DELTA/GREELY
OENAU
DILLINGHAM

779.711
48.228
21,230
930,721
345,613

23,072
1,011,482
375.603
387.391

78,961
25,678

366.701 2,583.4168,647.0696,058,653FAIRBANKS 48,40349,794
167.215HAINES

HYDABURG
IDfTAROD

(120.626)1,342,043JUNEAU

KASHUNAMIUT 756,6814.452.043KENAI PENINSUt-A 
KETCHIKAN
KLAWOCK________
KODIAK___________

119.594778.747
9.796

832,473
10.646
904,709

(14,267)123,955(18,343)127,516KUSPUK (6.927]
188,608

842

LAKE & PENINSULA 
IQWER KUSKOKW1M 470.014

LOWER YUKON (585,437)(780,872)MAT-SU 16,080112.485109.099NENANA
18.498]214,069

392.443
NOME_______________
NORTH SLOPE 
NORTHWEST ARCTIC
PEUCAN____________
PETERSBURG
PRIBILOF_________ __
SITKA_______________
SKAGWAY
SOUTHEAST ISLAND 147,439SOUTHWEST REGION
ST. MARY’S

15,043TANANA 19,749
10.774UNALASKA

VALDEZ
WRANGEU. 184,642179,082

YAKUT*! (13,245)108.640YUKON FLATS 79,011(14,314)YUKONIKOYUKUK
195,615189.000CONTRACTS

$5,079.892
TOTALS

CONTRACT 
COSTS 

PLUS 3-5% 
COLA FOR 

FY2001 
PROJECTED

Department of Education and Early Development
Pupil Transportation

FY2000 
ACTUAL 

(INC. COLA& 
CONTRACT 

RAISES)

TOTAL 
PRO-RATED 
BASED ON 
BUDGETED 
39.775.100

DIFFERENCE 
BETWEEN 

FY2000 
BUDGET 

AND FY2001 
PROJECTED

FINAL
FY00

TOTALS

DIFFERENCE 
BETWEEN 

FY2000 
BUDGET 

AND ACTUAL

FY2000
(BUDGET 
NOV. 90)

File: G:\$ptrans\2000-01\FY01 Projection (00 Prorated)
January 22,2000
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D epartm ent of Education & Early D evelopm ent

Education Support Services

TONY KNOWLES, GOVERNOR

Goldbelt Place
801 West i f  Street, Suite 200 
Juneau, Alaska 99801-1894 
(907) 465-8679 
(907) 463-5279 Fax 
Eddy_Jeans@eed.state.ak.us

March 17, 2000

Tlie Honorable Sean Parnell, Co-Chair 
Tlie Honorable John Torgerson, Co-Chair 
Senate Finance Committee 
State Capitol, Room 518 and 516 
Juneau, AK 99801-1182

Dear Senators Parnell and Torgerson:

Tlie following information is in response to questions raised by the Senate Finance 
Committee regarding the FY2000 supplemental request dealing with pupil 
transportation costs, specifically in Anchorage, and children in state custody who are 
placed in out-of-state treatment facilities.

In response to the question regarding Anchorage pupil transportation costs, the enclosed 
schedule shows the actual reimbursement from FY93 through FY99 and the estimated 
FY2000 cost for both contracted and district operated transportation services. The 
schedule also shows the number of busses operated and the estimated cost per bus, per 
year and cost per bus, per day for district operated and contracted services.

In addition, the committee asked if the department could determine if any of the 
children that had been placed in out-of-state treatment facilities in the current year had 
been counted for foundation funding. Of the 56 students identified, as of 10/31/99, the 
department was able to identify 14 students claimed for foundation funding generating 
a total of $95,156. The department is working with the Department of Health & Social 
Services to coordinate the billing of school districts for the education program for these 
students.

'H i H ill y J p . IP* 4

mailto:Eddy_Jeans@eed.state.ak.us


Please do not hesitate to contact me if you have further questions or concerns.

Senators Parnell and Torgerson
March 17,2000
Page 2 o f 2

E y ,
School Finance Manager 

Enclosure

cc: Members of the Senate Finance Committee

Richard S. Cross, Commissioner 
Education & Early Development

Karen Perdue, Commissioner 
Health & Social Services

Annalee McConnell, Director 
Office of Management & Budget

Janet Clarke, Director
Administrative Services, Health & Social Services

Sincerely,
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Department of Education & Early Development 
Pupil Transportation Program 
Anchorage Reimbursement History 
February 15, 2000

Anchorage Per Bus Reimbursement-District-Operated & Contracted

F i s c a l  Y e a r R e i m b u r s e d
D i s t r i c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

D i s t r i c t  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

R e i m b u r s e d
C o n t r a c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
# o f

C o n t r .
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

F Y 2 0 0 0
( E s t i m a t e d )

$5,678,686 +3.9% 84 $67,332 $386.96 $8,102,072 +13.3% 171 $47,380 $272.30

F Y 9 9 5,464,654 +45.7% 84 65,055 382.68 7,148,866 +17.8% 170 42,052 247.36
F Y 9 8 3,749,955 -4.8% 84 44,642 259.54 6,068,561 +4.1% ‘ 171 35,488 206.32

F Y 9 7 * 3,931,116 -0.4% 81 48,532 280.53 5,827,380 +6.6% 163 35,750 206.65
F Y 9 6 3,945,916 +1.8% 81 48,715 284.88 5,466,777 +5.1% 162 33,745 197.34
F Y 9 5 3,876,971 +10.1% 81 47,863 279.90 5,202,673 +10.1% 158 32,928 178.95

F Y 9 4 * * 3,021,793 -6.4% 82 42,948 251.16 4,727,416 +6.97% 157 30,110 168.21
F Y 9 3 3,748,720 82 45,716 265.79 4,419,127 157 28,147 163.64

*  A m o u n t s  s h o w n  a r e  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t .
* *  A m o u n t s  s h o w n  a r e  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t .
R e i m b u r s e m e n t  l e v e l  f o r  c o s t s  o f  c o n t r a c t e d  t r a n s p o r t a t i o n  i s  1 0 0 %  f o r  a l l  y e a r s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f r o m  F Y 9 3 - F Y 9 8  i s  6 6 . 8 3 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 9 9  i s  9 0 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 2 0 0 0  w i l l  b e  1 0 0 %  o f  a c t u a l  c o s t s .  
D i s t r i c t  c o s t s  i n c l u d e  c r o s s i n g  g u a r d s - - $ 8 5 , 2 6 9  i n  F Y 9 9 .

O p e r a t e d  i n  
F Y 9 9  b y

N u m b e r  o f  
B u s  R o u t e s

T o t a l  R o u t e  
M i l e s - F Y 9 9

A v g .  M i l e s  p e r  
R o u t e - Y e a r

A v g .  C o s t  p e r  
R o u t e - Y e a r

A v g .  C o s t  
P e r  M i l e

S t u d e n t s
T r a n s p o r t e d

A v g .  C o s t  p e r  
S t u d e n t - Y e a r

D i s t r i c t 8 4 1 , 0 1 7 , 0 5 4 1 2 , 1 0 8 $ 6 5 , 0 5 5 $ 5 . 3 7 6 , 0 4 0 $ 9 0 4 . 7 4
C o n t r a c t o r 1 7 0 2 , 3 2 0 , 1 5 8 1 3 , 6 4 7 $ 4 2 , 0 5 2 $ 3 . 0 8 1 1 , 2 1 5 $ 6 3 7 . 4 3

3 3 . 3 %  o f  D i s t r i c t  r o u t e s  a r e  S p e c i a l  N e e d s :  3 5 . 8 %  o f  c o n t r a c t e d  r o u t e s  a r e  S p e c i a l  N e e d s .

File: G:\$ptrans\Rcimburscment Levels\Anchoragc 7-Yr. Rcimbrsmnt



S u b j e c t :  s b  2 9 0

D a t e :  Fri, 17 Mar 2000 16:00:37 -0900 
F r o m :  Darwin Peterson <Darwin_Peterson@legis.state.ak.us>

T o :  Shari Kochman <Shari_Kochman@gov.state.ak.us>

S hari,
I need a f is c a l  note from Education and Early Development fo r SB 290, 
"Pupil Transportaion Cost Reimbursement." This b i l l  has not ye t been 
scheduled fo r a hearing, but w ill  be soon. Thanks,
Darwin

1 of I 3/25/2000 5:13 PM
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Anchorage
School
District
4600 DeBarr Road 
R O. Box 196614 
Anchorage, Alaska 99519-6614 
(907) 333-9561

SCHOOL BOARD
Peggy Robinson 
President
Dave Werdai 
Vice President
Rita J. Hoilhouse 
Clerk
Bettye Davis 
Treasurer
Harriet A. Drummond 
athi Gillespie 

Debbie Ossiander

Senator Parnell and Senator Torgerson 
Co-chairs, Senate Finance Committee 
Alaska State Legislature

Dear Senator Parnell and Senator Torgerson:

Attached please find a copy of the memorandum prepared by Steve 
Kalmes, Director, Pupil Transportation Services, regarding pupil 
transportation within the Anchorage School District.

The Anchorage School District is requesting an opportunity to meet 
with Senate Finance to review your concerns regarding pupil 
transportation and to explain what measures the Anchorage School 
District has taken to control costs, as well as those factors that 
influence an increase in pupil transportation spending.

Steve Kalmes is available to come to Juneau next week to meet with 
your committee to discuss these issues.

Sincerely,

March 21,2000

SUPERINTENDENT
Bob Chrislal

Lawrence A. Wiget, Ed.D.
Executive Director, Public Affairs 
(w) 907 742-4322 (f) 907 269-2340 
(e-mail) Wiget Larrv@msmail.asd.Kl2.ak.us

A nchorage Pioneer Schoolhouse. built 1915 
Anchorage W oman's C lub

mailto:Larrv@msmail.asd.Kl2.ak.us


ANCHORAGE SCHOOL DISTRICT 
TRANSPORTATION SERVICES 

ANCHORAGE, ALASKA

M EM O RANDUM  M A R C H  16, 2000

TO: LARRY WIGET, DIRECTOR GOVERNMENT RELATIONS

FROM: STEVEN KALMES, DIRECTOR, TRANSPORTATION SERVICES

SUBJECT: COST OF STUDENT TRANSPORTATION

During the past several years many factors have influenced the cost of student 
transportation to in zrease. I have listed below some of these factors that have 
directly related to tl .e increase in costs.

EQUIPMENT REQUIREMENTS

The following items have been added to buses during the past decade. Statute or 
regulation requires all of these items on new school buses.

•  * S t r o b e  l i g h t s  o n  s t o p  a r m s  -  added in an attempt to reduce the number 
of vehicles that pass stopped school buses.

•  R o o f  m o u n t e d  s t r o b e  l i g h t s  -  White lights on the roof of the bus that are 
operated when students are on board the bus.

•  R e f l e c t i v e  m a t e r i a l  o n  b u s e s  -  makes school buses more visible to other 
motorist.

•  A d d i t i o n a l  e m e r g e n c y  e x i t s  -  Roof hatches, emergency window exits and 
side emergency doors have been added during the past few years. 
Additional exits were added to improve safety in the event of fire or other 
emergency.

•  A u t o m a t i c  t r a n s m i s s i o n s  -  Allows drivers to concentrate on students 
while driving and making stops to board and discharge students. Reduces 
maintenance costs.

EMPLOYEE REQUIREMENTS

• ^Minimum wage for school bus drivers -  The entry-level 
wage for school bus drivers in Alaska is two tim es the Alaska 
m inim um  wage.

•  ^ C r i m i n a l  b a c k g r o u n d  checks -  Background checks are performed on all 
school bus drivers.

* Legislative Mandate



• D r i v e r  T r a i n i n g  -  A minimum of 40 hours of training is required before a 
school bus permit can be issued by DMV.

• D r u g  a n d  a l c o h o l  t e s t i n g  -  The federal government requires pre­
employment, random, post accident and reasonable cause testing for 
school bus drivers.

• T r a i n i n g  f o r  s p e c i a l  e d u c a t i o n  d r i v e r s  a n d  a t t e n d a n t s  -  More students 
with intensive needs have been entering the system in the past several 
years. Transportation department staff must receive specialized training 
to provide safe transportation for medically fragile and students with 
intensive needs.

COST SAVING MEASURES

•  R o u t e  r e d u c t i o n  -  During the early 1980's 291 school buses were operated 
on a daily basis. During that time ASD routed buses operated by the 
district and the contractor routes buses in their service area. AU bus 
routing was brought in house, service areas were realigned and routes 
were consolidated. These changes resulted in a savings of over $1,000,000. 
We currently operate 255 buses on a daily basis. More students are 
transported on fewer buses than were operated in 1984.

•  A i r  o p e r a t e d  d o o r s  -  Reduced worker compensation claims for shoulder 
injuries.

•  A i r - r i d e  s u s p e n s i o n s  -  Provides improved ride and reduced maintenance 
costs.

• A i r  B r a k e s  - Improved braking systems on new buses, reduced 
maintenance costs.

• A u t o m a t i c  t i r e  c h a i n s  -  Improved and reduced workers compensation 
claims for shoulder injuries.

• A u x i l i a r y  H e a t e r s  -  Reduced energy cost for school bus engine heaters. 
Reduced air pollution when buses are started in cold weather.

• D i e s e l  p o w e r e d  b u s e s  -  Buses purchased in the past ten years are diesel 
powered, significantly reducing fuel costs.

• L a r g e  c a p a c i t y  b u s e s  -  Sixty-five passenger buses have been replaced with 
seventy-two and eighty-four passenger buses.

• T y p e  " D "  b u s e s  -  Flat front transit style buses improve visibility for the 
driver and are more maneuverable than conventional school buses.

• S y n t h e t i c  m o t o r  o i l  -  Oil is changed only one time per year reducing 
maintenance costs.

• L o n g e r  u s e f u l  l i f e  o f  s c h o o l  b u s e s  -  Specifications have been developed 
for heave duty buses that will extend the useful life of vehicles from ten to 
fifteen years.

IMPROVED SAFETY

• T y p e  "D " s c h o o l  b u s e s  -  Improved driver visibility, these buses allow the 
driver to see students when they are required to cross the road in front of 
the school bus.

* Legislative Mandate



•  H e a t e d  r e m o t e  c o n t r o l l e d  m i r r o r s  -  Drivers can now adjust mirrors 
without the assistance of a mechanic. Heated mirrors improve visibility 
during the winter months.

•  T h e r m a l  p a n e  w i n d o w s  -  The first several windows on the service door 
side of the bus are now fitted with thermal pane windows. These 
windows do not fog thus improving driver visibility.

•  P A  S y s t e m s  -  Interior and exterior PA Systems have been added to buses 
to improve communication with students both on and off the bus.

•  V i d e o  m o n i t o r s  -  Video monitors are a tool to assist drivers with 
discipline and safety issues on the buses.

The table beiow is a comparison of employee wages between ASD and Laidlaw 
Transit Incorporated. I have also included the salary schedule for MOA Transit 
Drivers and Refuse Equipment operators.

* Legislative Mandate



School Bus Drivers
A S D L a i d l a w

E ffective 1/1/00 E ffective 7 /1 /99

0-1 Year 1 1 .5 5 0-1 Year 1 1 .3 0
1-2 Y ears 1 2 .0 0 1-2 Years 1 1 .6 5
2-4 Years 1 2 .5 0 2-3 Years 1 1 .8 5

3-4 Years 1 2 .0 5
4-6 Years 1 3 .0 0 4-5 Years 1 2 .2 5

5-6 Years 1 2 .4 5
6-8 Y ears 1 3 .5 0 6-7 Years 1 2 .6 5

7-8 Years 1 2 .8 5
8-10 Y ears 1 4 .0 0 8-9 Years 1 3 .0 5

T herafte r 1 3 .2 5
10-12 Y ears 1 4 .5 0

12-14 Y ears 1 5 .1 5
14 & beyond 1 5 .7 5

Special Education Bus A ttendants
E ffective 1/1/00 E ffective 1 /1 /00

0-1 Year 8 .6 0 0-1 Year 8 .6 0
1-2 Y ears 9 .7 5 1-2 Years 8 .8 0
2-4 Y ears 1 0 .1 0 2-3 Years 9 .0 5

3-4 Years 9 .3 0
4-6 Y ears 1 0 .4 5 4-5 Years 1 0 .3 0

5-6 Years 1 0 .4 5
6-8 Years 1 0 .9 5 6-7 Years 1 0 .6 0

7-8 Years 1 0 .7 5
8-10 Y ears 1 1 .4 5 8-9 Years 1 0 .9 0

T h erafte r 1 1 .0 5
10-12 Y ears 1 1 .9 5

12-14 Y ears 
14 & beyond

12.55
13.50

Transit Drivers R efuse  Equipm ent O perator
M O  A  T r a n s i t  M O A
Effective 1/4 /99  E ffective 1/4/99

Entry 1 5 .0 2  Entry 1 9 .9 3
6 m onths 1 5 .7 8  6 m o n ths 2 0 .9 3
1.5 Y ears 1 6 .5 7  1.5 Y ears 2 1 .9 7
1.5 y ea rs  1 7 .4 0  1.5 y e a rs  2 3 .0 7



A S S O C I A T I O N  O F

Advocates for Alaska's Youth

MARCH 24, 2000

The Honorable John Torgerson 
Alaska State Senate 
Juneau, Alaska 99801

Dear Sen. Torgersom
/ /

Attached are preliminary results from a “quick survey” recently conducted by the 
Association of Alaska School Boards on the topic of pupil transportation. We are 
awaiting a response from the Mat-Su Borough School District.

With the exception of Fairbanks, districts appear to be locked into signed bus contracts 
and are unable to reopen negotiations. Districts provided explanations for increased rates 
and have some enlightening comments on the issue of cost containment in this area.

It may not satisfy all of your concerns, but I think it is a good place from which to start a 
new dialog about the cost of bus contracts in Alaska.

I am available to assist you with any concerns you may have on this issue.

Sincerely,

"Carl Rose, 
Executive Director

Attachment

316 West 11“’ Street, Juneau, Alaska 99801-1510* Tel. 907-586-1083 fox: 907-586-2995 Email: aasb@aasb.org

mailto:aasb@aasb.org


A S S O C I A T I O N  O F

S C H O Q l b ^ S

Advocates for Alaska's Youth

Pupil Transportation Survey: Selected Districts
C om piled: M arch 2000

D is tr ic t Q#1 C u r re n t  bus
c o n tra c t
d u ra tio n

Q i l l  I f  you  w ere  no t to  rece ive  the  F Y 00  
supp lem en ta l ($ 2.1 m ill io n  sta tew ide  in  s ta te  
a id ) w o u ld  i t  be possible to  renego tia te  y o u r  
c u rre n t co n tra c t?  I f  no, w h y  not.

Q#3 Please e x p la in  Ihe  increase in  cost o v e r y o u r  
last c o n tra c t. H o w  does the  c a r r ie r  o r  the  
d is tr ic t  accoun t fo r  the  h ig h e r ratcs/costs?

C om m en ts

Anchorage Service areas 
1 .11 &  V I 
7 - i-9 8  to  6-30-01

Service areas 
I I I ,  IV  &  V  
7-1-99 to 6-30-01

N o. The d is tric t has the a b ility  to  a lte r the scope o f  
service o r  cancel contracts fo r fa ilu re  to  perfo rm . 
W e were able to  negotiate a low er d a ily  rate than 
the rate proposed by the contractor fo r the tw o-year 
contract that was awarded last year. H ow ever, in 
order to  do so we waived the m axim um  wage 
requirements fo r 13 buses.

Contracted transportation has increased 
s ig n ifica n tly  in  o u r last tw o  contracts. Increases 
ranged from  23%  to 37%  to 45%  in the contract 
awarded in  '99 . M any  factors have contributed to 
the increase in  the cost o f  transportation the last 
several years. In c lu d in g  increased costs fo r d rive r ’s 
salaries due to an increase in  the m in im um  wage 
increases in the cost o f  parts and equipment and 
add itiona l tra in ing  requirements fo r special 
education drivers and attendants. W e also believe 
that the lack o f  com pe tition  has contributed to the 
rapid rise in  costs.

N e w  equipm ent requirements in  the past decade: 
strobe ligh ts on stop arms, ro o f  mounted strobe 
ligh ts , re flec tive  m ateria l on buses, additional 
emergency exists, autom atic transmissions

N ew  em ployee requirements: c rim ina l 
background checks, d rive r tra in ing , drug and 
a lcoho l testing, tra in in g  fo r special education 
d rivers  and attendants, m in im um  wage fo r school 
bus drivers.

Im proved safety on buses: Type D  buses im prove 
d riv e r  v is ib ility ,  rem ote con tro lled  m irro rs to 
im prove  v is ib ility ,  therm al pane w indow s that do 
not fog , PA systems to im prove  com m unication 
w ith  students both on and o f f  the bus, video 
m on ito rs to assist d rivers w ith  d isc ip line  and 
safety issues.

Fairbanks 11-4-94 to 
8 - 10-01  per 
amendment #3 
dated 11-25-98

N o. Since F Y 00  is rap id ly  draw ing  to  a close, it  
w i l l  be next to im possible to do anyth ing about 
expenditures already incurred. N ut fund ing  Ihe 
F Y 00  supplemental w i l l  create a sho rtfa ll in  a year 
already impacted by dec lin ing  enro llm ent, reduced 
foundation fund ing  due to increased assessed

The last amendment to ou r contract was executed 
in  a e ffo rt to extend the term ination date o f  o u r 
contract to  co inc ide  w ith  other tem iina tion  dates o f  
o ther pu p il transportation contracts across the slate, 
thereby encouraging entry o f  com petition in to  the 
b idd ing  and proposal process, and po ten tia lly

1 have heard it  said that school d is tric ts  have no 
incen tive  to  bargain lough contracts because the 
Stale p icks up the tab. School d is tric ts  more than 
anyone realize that the State does not necessarily 
fund mandates and it is in  the best interest o f  
everyone to be as prudent as possible. The whole



values, and r is ing  health care costs that w i l l  be 
d if f ic u lt  to  absorb in the current year.

W e are cu rren tly  cu tting  4 m illio n  out o f  our 
proposed FY01 status quo budget that cuts deep 
in to  the heart o f  many o f  ou r education programs. 
W e arc considering e lim ina ting  instrum ental music 
teachers, nurses, adm inistrators, and counselors. 
N o t funding  transportation in  FY01 w i l l  create an 
add itiona l S830K  shortfa ll and a tremendous 
burden on o u r budget.

I ’ m  sure ou r contractor w ou ld  like  the chance to 
renegotiate the rem ain ing one year on o u r current 
contract. I do  not believe that our contractor 
anticipated the dram atic increase in  fuel prices, a 
con tinu ing  problem  w ith  an available w o rk  force, 
o r proposed increases to  m in im um  wage laws. I 
am not p r iv y  to how  th is  a ll impacts the ir bottom  
line, but the cost o f  do ing  business has steadily 
increased since ou r last amendment was signed.
I ’m  sure they w ou ld  lik e  fo r the State to once again 
encourage o u r D is tr ic t to  open up our contract so 
they can try  to  recoup these costs.

generating cost savings fo r years to  come. The last 
amendm ent to  our contract was expensive and 
addressed m any concerns, inc lud ing  a stable w o rk  
force and safety concerns.

The amendment aligned bus d rive r wages to current 
State o f  A laska  mandated bus d rive r m in im um  
wages w ith  con tractua lly  a llow ed C O L A  increases. 
O u r previous contract was grandfathered at low e r 
d riv e r rates. The State was w e ll aware that opening 
o u r contract to  a lign  exp ira tion  dates w ou ld  require 
that w e co m p ly  w ith  Stale mandated d rive r rates. 
T lie  change im proved the a b ility  o f  the contractor 
to  h ire  and retain q ua lified , experienced school bus 
drivers. T lie  amendment required additional 
resources to  m on ito r on-board student behavior, 
in c lu d in g  S surve illance cameras and 3 add itiona l 
adult safety m onitors.

reason behind budgeted cost increases in  FY01 is 
due to the desire o f  school d istricts to align 
contracts, a ttract com pe tition , and realize future 
cost savings. The cost increases should not have 
come to a surprise to anyone. O u r contract has a 
clause that stipu lates that ’* T h is  Am endm ent No. 
3 shall not be e ffec tive  and shall create no 
ob liga tion  in  the D is tr ic t unless and un til it  has 
been approved by the State o f  A laska Department 
o f  Education ’ ’ . O u r approval le tter was dated 
N ovem ber 20, 1998.

Juneau 7-1-96 to 
6-30-01

It w ou ld  not be possible to  renegotiate the contract 
because in accordance w ith  the contract 
cancellation is fo r unsatisfactory performance. Th is  
is not the case.

Increase in  costs was due to C O L A  and adding a 
special education bus.

I t  is a hardship fo r d is tric ts  to  absorb these 
unexpected costs ou t o f  the ir operating fund. In  
lig h t o f  the fact that the state is rea liz ing  a savings 
in  foundation fund ing  due to decreased 
enro llm ent, i t  seems inappropriate to fu rther 
penalize d istricts.

Kenai
Peninsula

1999-01 O u r d is tric t asked fo r b ids responding to both tw o- 
year and seven-year contracts. A lthough  several 
proposal packets were d istribu ted, on ly  one b id  was 
re lum ed to the d is tric t. The b id  was received from  
La id la w  T rans it, Inc. W e opted fo r the contract that 
increased ou r cost by $695,569.86 per year 
(24.54% ) over seven years. W e fe lt this was a more 
fisca lly  responsib ly approach than a contract to 
increase rates b y  $1,028,382 per year over tw o  
years (36.28% ) and have to renegotiate from  those 
rates, again, tw o  years later.

Kod iak 1996-97 to  2000- W e have a clause that a llow s us to  reduce services O ur contract includes an adjustment clause that is Part o f  the increased costs are d ire c tly  a ttributable



•

01 fo r  unnecessary routes but we s till pay at 40%  fo r 
the rem ainder o f  the year. W e have a "G rounds fo r 
suspension o f  service and/or cancellation o f  
c o n tra c t" clause that o n ly  a llow s cancellation fo r 
perform ance reasons.

O u r "Force M a jeu re " clause states that "The 
D is tr ic t shall also be excused from  future 
perform ance hereunder during  the tim e and to the 
extent that funds fo r transportation are not 
ava ilab le  pursuant to  4 A A C  27.060 o r other 
statutes o r regu la tions". So i f  they don't fund the 
supplemental th is year and the $5 m illio n  next year, 
we m igh t be able to  suspend the contact fo r next 
year. B u t I don 't know  i f  that necessarily w ould  
g ive  us the c lear r ig h t to  rcnegotir'e . Seems to me 
that there m ig h t be some legal rar. .ications 
re la ting  to avoidance o f  contract s im p ly  because the 
leg isla ture th inks w c are paying La id law  too much.

W e do not have an express clause that a llow s us to 
renegotiate because o f  costs.

tied to the Anchorage C P I-U  calculated as o f  
January to  January. The  adjustment is fo r the 
second through f if th  years o f  the contract.

to  the Legisla ture. T hey have passed leg is la tion 
requ iring  that school bus d rivers  are paid tw ice  the 
m in im um  wage. So when d is tric ts  re-b id  the ir 
contracts they are forced to ruisc the wages o f  the 
contract.

The m ain con tribu ting  facto r to  the raise this and 
next year is related to  the DEED'S e ffo rt to  b ring  
an add itiona l b idder/vendor in to  the state. Eddy 
Jeans and Joe Precourt w orked  w ith  Anchorage, 
M at-Su, Fairbanks, Kenai and some sm aller 
d is tric ts  (K o d ia k ) to  a lign  contracts dates so there 
w ou ld  be a b ig  enough part o f  the m arket 
available at one tim e to make it feasible fo r a 
second vendor to  enter the m arket. Th is  
necessitated short te rm  bids to  a lign  d iffe ren t 
d istricts.

La id law  saw what was happening and h iked up 
the ir bids fo r  the short term  periods. The 
attachment labeled contract rate chart shows the 
b id  in fo rm a tion  related to the short te rm  bids. This 
resulted in  h igher costs fo r F Y  00 and F Y  01.

K od iak lines up w ith  Anchorage, Fairbanks and 
M at-Su fo r the bid that w i l l  be done next fa il to 
start in Ju ly  01. A l l  the d is tric ts  have agreed to 
w o rk  together on b id  specs and tim in g  so a new 
b idder can be attracted.

The leg isla ture needs to  le t the process w ork  and 
hope fu lly  the b idd ing  process w i l l  b ring  the costs 
down.

M at-Su



G o r d o n  W a r r e n  E p p e r l y  

P . O .  B o x  3 4 3 5 8  

J u n e a u ,  A l a s k a  9 9 8 0 3

T e l :  ( 9 0 7 )  7 8 9 - 5 6 5 9

A p r i l  2 , 2 0 0 0

S e n a t e  F i n a n c e  C o m m i t t e e  

A l a s k a  S t a t e  L e g i s l a t u r e  

C a p i t o l  B u i l d i n g  

J u n e a u ,  A l a s k a  9 9 8 0 1

S u b j e c t :  S e n a t e  B i l l  N o .  2 9 0

H o n o r a b l e  M e m b e r s  o f  t h e  S e n a t e  F i n a n c e  C o m m i t t e e

O n  M a r c h  2 7 ,  2 0 0 0  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  t o o k  t e s t i m o n y  o n  

S e n a t e  B i l l  N o .  2 9 0  "An Act relating to state funding for transportation of public 

school students; and providing for an effective date." A l t h o u g h  I  s i g n e d  t h e  

t e s t i m o n y  s h e e t ,  I  w  js  n o t  a l l o w e d  t o  a p p e a r  b e f o r e  t h e  C o m m i t t e e .

I  w o u l d  l i k e  t o  g i v e  s o m e  i n s i g h t  a s  a  S c h o o l  B u s  d r i v e r  o f  3 1  y e a r s .  W h e n  I  

b e g a n  d r i v i n g  S c h o o l  B u s e s  i n  J u n e a u ,  I  r e c e i v e d  $ 1 4 / h r  w h i c h  h a d  t h e  p u r c h a s i n g  

p o w e r  t o  s u p p o r t  m y  f a m i l y .  T h a t  i s  n o t  t r u e  t o d a y .

A s  t h e  L e g i s l a t u r e  i m p o s e d  n e w  l a w s  o v e r  t h e  y e a r s ,  t h e  c o s t  o f  

S t u d e n t  t r a n s p o r t a t i o n  b e g a n  t o  r i s e .  B e c a u s e  o u r  L e g i s l a t o r s  e n a c t e d  l a w s  f o r  t h e  

p u r p o s e  o f  o b t a i n i n g  F e d e r a l  m o n e y  ( which no longer exist), t h e  c o s t  t o  C o n t r a c t o r s  

b e g a n  t o  r i s e  w i t h  t h e  D r i v e r ' s  s u f f e r i n g  t h e  e x p e n s e s  w i t h  i n a d e q u a t e  w a g e s .  

M y  w a g e  h a s  d r o p p e d  f r o m  $ 1 4 / h r  t o  $ 1 2 / h r  w h i l e  i n f l a t i o n  h a s  m o r e  t h a n  t r i p l e d  i n  

t h o s e  3 1  y e a r s .



J u s t  w h a t  i s  t h e  S t a t e  o f  A l a s k a  r e c e i v i n g  f o r  m y  $ 1 2 / h r ?  A s  a  m a t t e r  

o f  q u a l i f i c a t i o n s ,  I  a m  r e q u i r e d  t o :

•  P a s s  a  f e d e r a l  b a c k g r o u n d  c h e c k .  ( $ 1 0 )

t  P a s s  a  S t a t e  a p p r o v e d  S c h o o l  B u s  D r i v e r  t r a i n i n g  c o u r s e .

•  P a s s  a  D r u g  a n d  A l c o h o l  T e s t  ( r a n d o m  t e s t  t h r o u g h o u t  t h e  y e a r ) .

•  O b t a i n  a  C o m m e r c i a l  D r i v e r  L i c e n s e  ( 4  y e a r  l i c e n s e  @ $ 1 0 0 ) .

•  H a v e  a  F e d e r a l  D O T  P h y s i c a l  ( e v e r y  t w o  y e a r s  @  $ 1 3 0 ) .

•  H a v e  a  S t a t e  a p p r o v e d  S c h o o l  B u s  D r i v e r  P h y s i c a l  ( e v e r y  y e a r  @ $ 1 0 0 ) .

•  O b t a i n  F i r s t  A i d  a n d  C P R  C a r d s  ( e v e r y  t w o  y e a r s  @  $ 2 5 / c a r d ) .

•  O b t a i n  a  S c h o o l  B u s  " S ’ *  C a r d  ( e v e r y  y e a r  @  $ 5 ) .

W h e n  a  S c h o o l  B u s  D r i v e r  g o e s  t o  w o r k ,  t h a t  D r i v e r  p l a c e s  e v e r y t h i n g  h e / s h e  

o w n s  i n  j e o p a r d y  a s  w e l l  a s  h i s / h e r  r e p u t a t i o n .  U n l i k e  t h e  M e m b e r s  o f  t h i s  

L e g i s l a t u r e  o r  a n y  E m p l o y e e  o f  a  S c h o o l  D i s t r i c t ,  a  S c h o o l  B u s  D r i v e r  i s  i n v o l v e d  

w i t h  l i f e  a n d  d e a t h  s i t u a t i o n s  e v e r y  m o m e n t  o f  h i s  e m p l o y m e n t .  I f  a  m i s t a k e  

i s  m a d e ,  s o m e o n e  w i l l  s u f f e r  i n j u r y  o r  l o s e  t h e i r  l i f e .  S c h o o l  B u s  D r i v e r s  s h o u l d  b e  

g e t t i n g  "Hazardous Pay" a s  m a n y  D r i v e r s  h a v e  b e e n  a s s a u l t e d  b y  S t u d e n t s  w e l d i n g  

k n i v e s  o r  g u n s  ( not to mention having to drive under hazardous road conditions) .  

I n  m y  3 1  y e a r s  o f  d r i v i n g ,  m y  d r i v i n g  h a s  b e e n  a c c i d e n t  f r e e .

Y o u  h a v e  h e a r d  t e s t i m o n y  t h a t  m a n y  S c h o o l  B u s  D r i v e r s  r e c e i v e  l e s s  

t h a n  $ 7 / h r  -  W H A T  A N  I N S U L T  e s p e c i a l l y  w h e n  S t u d e n t s  r e c e i v e  m o r e  f o r  w a s h i n g  

d i s h e s  a t  f a s t  f o o d  r e s t a u r a n t s .  H o w  d o  y o u  e x p l a i n  t h e  p a s s a g e  o f  t h e  "Little Bacon 

Davis Act" m a n d a t i n g  t h a t  a  F l a g m a n  s h a l l  r e c e i v e  $ 2 2 / h r  o r  a  D r i v e r  o f  a  B u s  

t a k i n g  W o r k m a n  t o  a  j o b  s i t e  s h a l l  b e  p a i d  $ 2 3 / h r  w h i l e  t h e  L e g i s l a t u r e  e x c l u d e s  

S c h o o l  B u s  D r i v e r s  f r o m  t h a t  A c t ?  I e t  g e n e r a l ,  T r u c k  D r i v e r s  r e c e i v e  a n  a v e r a g e  

w a g e  o f  $ 2 2 / h r  w i t h  B e n e f i t s  w h i l e  S c h o o l  B u s  D r i v e r s  r e c e i v e  n o  B e n e f i t s  w h a t  

s o  e v e r .

Y o u  s a y  t h a t  t h e  S t a t e  h a s  b e e n  f i n a n c i n g  1 0 0 %  o f  t h e  c o s t  o f  o p e r a t i n g  

t h e  S t u d e n t  T r a n s p o r t a t i o n  s y s t e m  -  b u t  t h a t  i s  n o t  t r u e .  A l l  e x p e n s e s  i n c u r r e d

- 2 -



b y  S c h o o l  B u s  D r i v e r s  (as stated above) a r e  n o t  p a i d  b y  t h e  S t a t e .  T h e s e  e x p e n s e s  

c o n s t i t u t e  a  r e d u c t i o n  i n  w a g e s  a n d  i t  i s  a b s u r d i t y  t h a t  t h e  A l a s k a  L e g i s l a t u r e  

s h o u l d  c o n t i n u e  t o  e x p e c t  S c h o o l  B u s  D r i v e r s  t o  p a y  f o r  t h e  p r i v - ’ e g e  o f  p r o v i d i n g  

s e r v i c e s  t o  t h e  S t a t e .

T h e  c u t t i n g  o f  e x p e n s e s  i n  S t u d e n t  T r a n s p o r t a t i o n  w i l l  r e s t  u p o n  t h e  

s h o u l d e r s  o f  S c h o o l  B u s  D r i v e r s .  M o s t  o f  t h e  e x p e n s e s  o f  S c h o o l  B u s  C o n t r a c t o r s  

a r e  "fixed" a n d  i t  i s  t h e  "  Wages" o f  E m p l o y e e s  t h a t  a r e  n e g o t i a t e d  w h e n  t h e y  b i d  

a  C o n t r a c t .  A s  y o u  k n o w ,  t h e  C i t i e s  a n d  B o r o u g h s  w i l l  n o t  g u a r a n t e e  t h e  p a y m e n t  

o f  f a i r  w a g e s  f o r  S c h o o l  B u s  D r i v e r s  (while they pay their Municipal Bus Drivers as 

much as $23/hr with Benefits).

W e  a l r e a d y  s e e  S c h o o l  D i s t r i c t s  c u t t i n g  c o r n e r s  i n  S t u d e n t  T r a n s p o r t a t i o n  

t h a t  p u t s  S t u d e n t s  a t  r i s k .  T h e y  a r e  e m p l o y i n g  P a s s e n g e r  B u s  C o n t r a c t o r s  t o  

t r a n s p o r t  S t u d e n t s  t o  a n d  f r o m  C l a s s r o o m  A c t i v i t i e s  w i t h  B u s e s  t h a t  a r e  3 0  y e a r s  

o l d  a n d  o l d e r .  T h e i r  b u s e s  d o n ' t  h a v e  t h e  s a f e t y  f e a t u r e s  o f  a  m o d e r n  S c h o o l  B u s  

a n d  t h e i r  D r i v e r s  n e v e r  h a d  " Criminal Background Checks" o r  o t h e r  r e q u i r e m e n t s  

o f  a  S c h o o l  B u s  D r i v e r .  I t  i s  o b v i o u s  t h a t  " Safety"  i s  n o t  t h e  c o n c e r n  o f  

t h e  L e g i s l a t u r e .  T h e s e  c o s t  s a v i n g  a c t i v i t i e s  w i l l  i n c r e a s e  w i t h  t h e  p a s s a g e  

o f  S e n a t e  B i l l  N o .  2 9 0  w h i c h  w i l l  r e s u l t  i n  t h e  e n d a n g e r m e n t  o f  S t u d e n t s  a n d  f u r t h e r  

r e d u c t i o n  o f  h o u i s  o f  e m p l o y m e n t  f o r  S c h o o l  B u s  D r i v e r s .

S c h o o l  B u s  D r i v e n  n e e d  y o u r  h e l p ,  p l e a s e  d o n ' t  l e t  t h e m  d o w n .

S i n c e r e l y  Y o u r s

G o r d o n  W a r r e n  E p p e r l y
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Educuling students 

for success in life.

P u b l i c  A f f a i r s  

M e m o
"It is not good enough that we do our best, sometimes we have to do 

what’s required. " - Winston Churchill

TO:

FROM:

s e n a t e  f in a n c e  c o m m it t e e  

Q a r r y  w ig e t , e x e c u t iv e  d ir e c t o r , p u b l ic  a f f a ir s

SUBJECT: SENATE BILL 290: A SOLUTION

DATE: APRIL 5, 2000

Steve Kalmes, ASD Pupil Transportation Director, provided the following information 
regarding the Anchorage School District's position on SB 290. Steve is one of the 
leading pupil transportation experts in the United States.

The Anchorage School District is concerned about the impact of Senate P;ll 290. The 
bill as written will allows for reimbursement of 50% of additional contracted 
transportation costs after 2001. We do not believe this bill treats all school districts 
equitably. There not a provision for growth in student population or additional 
requirements placed on us by the State or Federal Government.

We are also concerned about rising costs, but there are legitimate reasons for the 
increased cost. The minimum wage for drivers has increased, new policies to insure the 
safety of students have also been implemented including background checks and drug 
and alcohol testing for drivers. But one of the major reasons for increased cost is the 
lack of competition. We had only one bidder last year.

The other major concern is the fact that school districts currently provide differing 
levels of service, for instance some districts provide dedicated routes for private 
schools, monitors on regular route buses and establish bus routes so that students do 
not have to cross two lane roads. All of these items have an effect on the cost of 
providing service. Anchorage does not provide any of these services.

S o l u t i o n :  W e  b e l i e v e  t h a t  D E E D  s h o u l d  e s t a b l i s h  a  b a s e  l i n e  f o r  a l l o w a b l e  costs and 
r e q u i r e  s c h o o l  d i s t r i c t s  t o  p a y  f o r  o p t i o n a l  s e r v i c e .  This method is used by other states 
and could be implemented in Alaska. The allowable cost method is a more equitable 
system that will help control costs and not penalize districts that grow or are currently 
operating efficient transportation systems.________________________________________ ___
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./Dept./Title: J f f c r t s / J v e  T>* f  <*<?& / t f C f r f   Phone: ^ ...2  ^ T _

Address: -^-2 &  / y _________ Z i p : _ ^ ______________

NAME. 

Co

Do you wish to testify? ^  Yes  No >C Respond To Questions

NAME:----------------------------------------------------------------------  Subject/Bill No:

Co./Dept./Title:-------------------------------------------------------------  Phone:-----------

Address:______________________________________________  Zip:__________

Do you wish to testify?  Yes  No  Respond To Questions

NAME:----------------------------------------------------------------------  Subject/Bill No:
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Address:______________________________________________  Zip:____

Do you wish to testify?  Yes  No  Respond To Questions

NAME:----------------------------------------------------------------------  Subject/Bill No:
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SB 290
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Co./Dept./Title:*--^ " 6 ^— IP  '(£ T ft- iC^.1-----  Phone: ^ jb 3 > — lJ__0_O.--------

Address: ! 0 O H  C w is f J -h a s B  / ? / ! > .? ___________Zi p _____________

Do you wish to testify? v Yes  No  Respond To Questions

NAME: ' ^  ^  /— —  7  Subject/Bill No: - -  — Z -

Co./Dept./Title: ' '  r '- ''--------^    Phone: —h . -I— E_^_

Arlrlr^- Vi) I ______  Zip.____ V}V£_ / _______
/

Do you wish to testify? Yes  No Respond To Questions

NAME:   Subject/Bill No:

Co./Dept./Title:-------------------------------------------------------------  Phone:-----------

Address:----------------------------------------------------------------------  Zip:---------------

Do you wish to testify?  Yes  No  Respond To Questions

NAME:----------------------------------------------------------------------  Subject/Bill No:

Co./Dept./Title:-------------------------------------------------------------Phone:-------------

Address:----------------------------------------------------------------------  Zip:-----------------------

Do you wish to testify?  Yes  No  Respond To Questions
SFC-00 -1- 04/03/00
SB 290
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