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January 2b, 2000

Dear Alaska Legislator:

On behalf of the Board of Regents, lam pleased to submit the University of Alaska’s Fiscal Year 2001
budget request. We appreciate the 1999 legislature’ iceognition of the University’s needs by funding a S6.1 million
increase to our base operating budget. Now we come forward with a budget request that allows the University to
begin to serve as Alaska’s most dynamic force for economic development and diversification.

Our budget request represents the opportunity for the legislature to invest in the University of Alaska and in
our state. This investment is not just one among many options for moving our state forward. It is not even one of
the best options. It is the only option. This has been true throughout history and across this nation. It is true today

and here in Alaska.

The University comes to the legislature in 2000 with not just the promise of responsible stewardship, but a
demonstration of its critical role in this state. Last year we began to attack our state’s single biggest natural resource
crisis, the "brain drain” of our young people outside. Through the Alaska Scholars Program, in 1999, 271 of this
state’s brightest young people came to the University of Alaska instead of attending college outside. For the fall
semester of 2000, we already have 400 young scholars who have indicated an interest in attending one of our
campuses. We invested in this program from the university’s Natural Resources Fund, and we arc already seeing

the payoff.

Although the FYOO funding increase of $6.1 million met only part of the university's fixed cost funding
requirements, through redirection of internal savings from mortgaging faculty and staff, the University has been able
to invest over $1.5 million in cxcitipg and highly relevant academic programs that have the potential to make a
difference for this state. We invested to meet Alaska's highest workforce needs through programs in teacher
education, health care, and vocational education. And we invested to help realize Alaska's economic development
opportunities through programs in logistics, date retrieval and analysis, and natural resources management and

development.

As the University determines where to invest the funds provided by the legislature, we arc driven, and stand
ready to be measured by a steadfast commitment to a simple set of values — unity, responsiveness, access, quality,
and efficiency. These values guided the University in investing in highly relevant programs in 1999 and, with
support from the legislature for our 2000 funding request, will continue to guide the University in the future.

As you V/ill sec in the pages to follow, | am asking for the financial means to maintain a solid foundation
for the University, develop Alaska's leaders, meet the state's employment needs, and diversify our economy. Alaska
needs a strong University if it is going to thrive in the 21st century. The University needs your support if it is to fill

this worthy role.

President


mailto:sypres@alaska.edu

University Initiatives to

Build Alaska’s Future
1999-2000

Started the UA Scholars Program, which awards 4-year scholarships to the top ten percent of
each Alaska high school graduating class. In the first year, 271 recipients attended the
University of Alaska. This is double the number of Alaska scholars who attended in 1998

and we are expecting as many as 400 in Fall 2000.

e Started a new corporate training and workforce

“The University’s increased _ development program that will more effectively
involvement with business and their mobilize the university resources to meet the needs
response to our needs has been the , . . L
. of Alaska’s employers including Alyeska Pipeline
best news ofthe year .
and the Alaska Process Industry Careers Consortium

Kilty Farnham, Chair ~ (APICC).

Alaska Process Industry Careers Consortium
October 1999 - meeting . pelivering a new program in global logistics

developed with financial support from and in
partnership with the City of Anchorage and private industry including Fed Ex, Lynden, Tote
and Sealand.

Delivering the 2-year nursing Program in Fairbanks and .“By rev_ersmg years Of_
inattention, we re turning the

Kodiak, to aggressively address Alaska’s shortage of .
. . . . corner on making the
nurses in partnership with hospitals and healthcare . .
T - University ofAlaska truly
associations in the state. great”

Developing vocational training programs in process Governor Tony Knov'les, 1999
technology, heavy equipment, aerospace support,
information technology and applied business.

Redesigned the teacher framing programs providing a five-year program that includes a year
apprenticeship. The university has partnered with schools, and the state and federal
departments of education to help prepare teacher for the new demands of the Alaska Quality

Schools Initiative.
e Partnered with the University of Washington, WCI

Education is tt;]e_ key to Cable, Alaska Fiber Star, and recently with GCI for new
Com.petltlon Ipt IS century. fiber optic connections that will benefit the entire
Enriched brains should be our . .

. education and research community on Alaska. The
answer to problems Alaska will . . . 7 ) .
University will be able to extend its instruction, public

face m thefuture” _ ) i
service and research beyond the physical boundaries of

1o the Alask '-lred Stevens  UAA, UAF and UAS so people throughout the state can
Speec to the Alaska Legislature, 1999 take advantage of University offerings from these three

campuses.



agorAlasla
AcanlExoerdures Revenues by Fund Source

(ntmsards)

V. %
Change  Change
FY86- FY96-
FY86 FYU/ FY8s FY89 FY90 FY91 FY92 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FY99 FY99
EXPENDITURES
Personal Services 1600324 1524381 1544744 1653740 1763153 1857218 197.6446 2082243 2209713 2191312 2167183 2212913 2164392 222,284 8 30.8% 2.6%
Other g324'4 709062 838829 1030844 1204217 1326406 1216756 1350102 146550 1 1540442 1538821 1535251 169,460 6 1768992 112 5% 15.0%
Total Expenditures 531748 2°03443 234 573 268-1534 206.737.0 3183624 3193202 3432345 3675214 3731754 3706004 3718164 3859198  399.184 0 57.7% 7.7%
REVENUES

GF/GF Match/GE-MH* 1676157 1435220 1449053 1542264 1610146 1704343 1631055 1674092 1713156 1695135 1686800 167.6936 1649110 1663329 +0.8% -14%
Federal Receipts 1921011 194780 209344 252340 33636 351915 361606 49.1907 521403 503269 467950 424571 447885 495229  157.8% 5.8%
Intra-Agency Receipts 13620 130733 141447 223117 287971 298351 232761 237161 324851 348316 284221 280944 285575 29,3884  1157% 3.4%
Interest Income 27170 22169 2,511.4 35265 24495 26995 26067 22282 16560 26205 2,783 7 3,001 4 2,884.6 22083  -187%  <20.8%
Program Receipts 18,058 0 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a nfa
Auxiliary Receipts na  1L5654 121654 132773 149024 163234 169494 189593 194002 204085 203441 213212 23.8324 29,136 8 nla 43.2%
Science/Tech Funds 00 00 0.0 00 00 00 00 30000 30000 31199 2,900 0 2.650.0 2,630.0 26300 nla 9 3%
Student Tuition-Fees 162773 181694 180048 196281 225330 290768 342097 37.9042 423183 442819 489651 482755 494192 486850  199.1% +0 6%
Indited Cost Recovery 49999 45661 4,732.1 59479  7.4657 86982 94542 91184 113592 11,2041 134017 124884 133784 146467  192.9% 93%
University Receipts 89727 154038 198015 231057 248309 245574 267284 295430 30,2062 340809 356823 465433 528865 54,3583  5058% 52.3%
CIP Receipts 170" 2 13194 1.1577 12006 10622 15462 18206  2.1654 30505 22846 26211 2291 5 2,661 7 16333 40%  -37.7%
Total Revenues 2531748 2203443 2383573 2684584 296737.0 3183624 3193202 3432345 3675214 3731754 3706004 374.8164 3859493 3985126 57.4% 75V,
Supplemental*

CERFund- Y2K 594 9 nla n/a
GF-Library Books 465 n/a n/a
Total Revenues 253174 8 229.344.3 235.357 3 268.4584 296.737.0 318 3624 3193202 343234 5 367,521.4 373,175.4 370.600.4 374.3164 385949.8 399.154 0 57.7% 7.1%

* State appropriations include general funds, genera) fund match and GF/Mental Health Trust Funds



Total
University ofAlaska

Academic Support
Aunlrajy Services
Debt Service
Institutional Support
Insliuction
Intercollegiate Athl
Library Services
Physrcal Plant*

tKludU M.
Public Service
Research
Scholarships
Student Services
Totals:
Supplementals
Total

FY95 Actuals

Central  Nan-Gen
Faads Fundi
14.220 2 4,8016
0.0 20,490.7
1,7425 2,7506
35,541.1 26,966 4
48,70(5.7 50,6621
2,4081 3,5989
10,1454 1.8098
27,4234 13,7225
4,921.8 11,7355
15,4093 51,390.1
3900 7.0061
11,7239 5,097.7
172,53341 200.54201
172,633-1 200,5420

Total
Funds

19,0218
20,490.7
4,503.1
6,1507.5
993688
6,0070
113562
41,1459
14,3947
16,657.3
67,2994
7.396 1
16,821 6
387,570.1

387,570 1

FY96 Actuals

General

Funds
14.490 8
00
2,6520
32,1564
48,403.1
2,695.7
8.339.1
30,701 1

5,460.0
15.0603
6405
10,9810
171.580 01

1715800

University of Alaska
Actual Bxpenditures by NCHEMS**
FYB5-+HY0

(inUas't™)

Non Gen
Funds
3,1842
20,4320
7442
30,7875
52,3494
3,3657
3,733.1
14,1465

12,201 9
44,6555
6.8909
6,529 5
199,0204 |

199,020.4

Total
Funds
17.6750
20,432.0
33962
62.9439
100,7525
6,061 4
12,072.2

44,847A

1XS403
17,6619
59,715.8
7,531.4
175105
386.1407

386,140.7

FY97 Actuals

General  Non-Gen
Fundi Funds
12,3049 2529.1
00 21.495.7
2,687.7 5469
33,850.2 32,1686
49,902 8 52,949 6
2.608.7 3,817.1
8.0699 4.088 2
30,860 4 13,9418
5,2458 12,106.0
11,9291 46,5390
4369 7,531.8
9.797 2 6.7090

167.69361 204.472S|

167,6936  204,4728

== These figures differ from HCHEMS detail as repented in the UA Financial Statements, primarily

because they include transfers and both unrestricted and restricted funds.

Tula]

Funds
14,8340
21,495.7
3,234 6
66,0188
102,852 4
5,4258
12,1581
44,802.2
17297
17,351 8
61,1181
8,018.7
16,5063
374,810.4

374,8164

FV98 Actuals

General
Funds*

11,1535
00
2773.2
36,845.7
49309.0
2.030 4
7,370.9
27,8356

4,4812
12,4279
7562
9.477.3
164,9110

164311.0

Non-Gen
Funds
3,5439
24,0453
2259
27,3669
53,617.1
4.057 1
4,2180
18,5630

12,552.3
56,289.2
9.529 9
7,025.2
221,0383

221.0388

Total

Funds
14,697 4
24,0453
2,999 1
54,2126
102,826 1
6,1375
12.0S8.9
46,403 6
17.0US
17,0335
63,7171
10,286 2
16,5025
385.949 8

385,949.8

FV99 Actuals

General NenGen
Funds* Funds
11.2v9.7 2,888.6
00 29,286.4
2,762 1 8335
35,4488 28,5543
50,4045 52,7599
2,2326 3,5246
8,6673 3,9699
29,237.3 14,560 8
4,731 2 13.0454
10,3256 65,822 1
6995 105460
10.524 3 6,368 2
166.3329  232,2097
641 4
166.9743  232,209.7

—

14.1883
29,286.4
3,645.6
64,003 1
103,164 4
5,757 2
12,6379
43,798 1
17,9432
17,776 6
76,147 7
119455
16,8925
398.5426
641.4

399.1840

HClian»e FY96FY99

General

Funds*
.2202%
000%
415%
10 24%
413%
-17.18%
394%
-477%

-1335%
-31 44%
991%
-416%
-306%

-2 65%

Nen-Gen
Funds
-9 28%
4334%
18.72%
-7 25%
0.78%
47278
634%
293%

691%
47 4078
530478
-247%
1668%

16 68%

T.tal

Funds
-19.73%
4334%
7.3478
16878
2.39%
-5 02%
468%
-2 34%
15.45%
06578
27.52%
4931%
w3 53%
321%

333%
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University of Alaska
Where Alaska’s Future Begins
FY01 Operating Budget Request
Summary
General Non-General
FY01 Oncralina Budizct Request Fund/ASTF* Fund Total
FY00 Authorization 174974.1 291.721.8 466,695.9
FY0L Increment Request
Maintaining a Solid Foundation
Fixed Costs
Salary Maintenance 5,161.1 1,265.2 6,426.3
Inflation/Other Non-Discretionary Costs 3,231.0 1,459.1 4,690.1
Ensuring Academic QualitY 1,710.0 491.0 2,201.0
Keeping Pace with Technology 1,555.0 480.0 2,035.0
Sub Total 11,6571 3,695.3 15,352.4
Developingi Alaska’s Leaders 964.6 467.4 1,432.0
M_eetin_? Alaska's Employment Needs 2,217.0 7,687.0 9,904.0
Diversifying Alaska’s Economy 2,119.0 5412.0 71,5310
Non General Fund Adjustments 15.000.0 15,0000
Total Increments 16,957.7 32,261.7 49,219.4
191,931.8 323,983.5 515,915.3

FY01 Operating Budget Request

¢Includes 52,630.0 in Alaska Science & Technology Foundation (ASTF) funds
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Where Alaska's Future Begins
University of Alaska
Proposed FY01 Operating Budget Request
Increment Summary

Non-
General  General
Fund Fund Total

Maintaining a Sob'd Foundation

Fixed Costs
Salary maintenance 5,161.1 1,265.2 6,426.3
Other 3,231.0 1,459.1 4,690.1
Fixed Cost Sub-Total 8,392.1 2,724.3 11,116.4
Ensuring Academic Quality 1,710.0 491.0 2,201.0
Keeping Pace with Technology 1,555.0 480.0 2,035.0
Sub-Total 11,657.1 3,695.3 15,352.4

Developing Alaska’s Leaders

Ensuring Student Success 964.6 467.4 1,432.0
Sub-Total 964.6 467.4 1,432.0

Meeting Alaska’s Employment Needs

Teacher Education 832.0 1,995.0 2,827.0

Healthcare 520.0 292.0 812,0

Vocational Education 865.0 5,400.0 6,265.0
Sub-Total 2,217.0 7,687.0 9,904.0
Diversifying Alaska's Economy

Logistics 290.0 320.0 610.0

Information Technology Industry 305.0 1,648.0 1,953.0

Natural Resources Management and

Development 1,524.0 3,444.0 4,968.0
Sub-Total 2,119.0 5,412.0 7,5631.0

Non- General Fund Adjustments 15,000.0 15,000.0

Request Total 16,957.7 32,2617 49,2194
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Higher education is widely recognized as the primary catalyst for economic development and
diversification. This FY01 budget request positions UA to begin advancing Alaska's economic
development by focusing on program initiatives directed at the highest priority needs of training the
state’s workforce and stimulating economic activity while maintaining a solid foundation and developing
future leaders for Alaska. The University of Alaska seeks the financial means to be the instrument of

Alaska’s economic development in the 21st century.

As Alaska’s engine of economic development, UA is focused on preparing Alaskans to fill existing jobs
and to create the new industries in Alaska. To achieve this goal, funding of UA’s budget request is
critical to building capacity in programs to meet current and future workforce demand for teachers,
healthcare providers, engineers, accountants, satellite technicians, logistics specialists, and knowledge
workers. Preparing the people in Alaska (those currently using Alaska’s roads, schools, social services,
and collecting the permanent fund dividend), reduces the need to attract new people from outside (who
will put additional demand on roads, schools, and other state services). This model of preparing Alaskans
provides significant advantages for Alaska’s citizens, state government and industry. Industry benefits by
having a qualified pool of workers in state who cost less to recruit and who are more likely to stay. State
government benefits by not having new citizens (who aren’t paying taxes) creating demand for additional
services and infrastructure. And, the advantage to Alaska’s citizens is the opportunity to qualify for the
jobs that provide for agood living in the state that is their home.

This budget request continues the phased approach to putting UA on track initiated in FYOO so that by
2003 UA will be at the FY96 general fund base plus one-percent real growth. (FYOO’s $6m appropriation
is combined with modest $17m annual appropriations for the next three years.)

Continuing to Put UA on Track
Reaching UA’s FY96 bascpius 1% Real Growth

230.0 226.7

150.0
FY96 FY97 FYoB FY99 FYOO FYO1 FY02 FY03
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In making this request, the University is working in close partnership with state agencies, school districts,
and industries. Through these partnerships, UA will continue its focus on highest priority initiatives
responding to the most important state needs and opportunities. UA requests funding in four components:

m  Maintaining a Solid Foundation

m  Developing Alaska’s Leaders

* Meeting Alaska’s Employment Needs and
m  Diversifying Alaska’s Economy

Maintaining a Solid Foundation (page 11):

Funding this component provides the necessary base from which UA will develop leaders, meet
employment needs, and diversify the economy. Meeting contractual salary obligations and Fixed cost
increases in equipment, services, utilities and facility M&R arc the First funding requirements within this
component. Ensuring academic quality through phased replacement of core faculty positions lost to the
RIP, restoration of library holdings, and rebuilding the Alaska Cooperative Extension Service is the
second requirement of maintaining a solid foundation. Keeping pace with technology is paramount to the
base requirement. On-going funding is required for maintenance of high tech instructional equipment,
development of faculty and staff for technology and distance delivery based instruction and development
of effective information system solutions for functions such as student recruitment.

Developing Alaska’s Leaders (page 17):

Attracting and retaining Alaska students is a key element in meeting Alaska’s workforce needs. Studies
have shown Alaskans educated in Alaska arc far more likely to take jobs and stay in Alaska than those
educated out-of-state. Developing leaders focused on the success of Alaska’s economy is also dependent
on retaining and supporting the higher education requirements of Alaskans of all ages.

Enhanced student support services are necessary to attract, retain and meet the needs of the diverse UA
student population. UA serves the education needs of traditional age students, graduate students, and
adult learners from vocational to professional/executive training. Reduced funding has resulted in
undcrstaffing in critical areas such as recruitment, admissions, financial aid and registration. Additional
advising, outreach counseling, student assessment, mentoring and bridge programs are needed to improve
student success and retention. Additional staff and investment in training ate also necessary to provide
the technology enhanced services expected by students such as direct Financial aid, web-based
admissions, on-line registration, and computer assisted advising. The critical staff and enrollment
management requests will support progress on effective solutions to student services. Investment in this
component over the next three years will provide long term success through increases in student
enrollment and development of leaders for Alaska’s future.

Meeting Alaska’sEmployment Needs (page 19):

With significant investment of last year’s RIP savings, the University has taken a First step in addressing
Alaska’s highest priority workforce needs. Workforce assessments from the Alaska Department of
Labor, Alaska’s Human Resource Investment Council, the Alaska Department of Education, and private
industry show highest workforce demands exist for teachers, health care workers (especially nurses), and
trained technical workers. As UA’s first step, $!.35m in start-up funding was allotted for programs
designed to respond to these specific needs with strong partnerships with employers. The FYOO funding
jump-started these few programs; however, more and expanded programs are required to meet the

extensive needs demonstrated.
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The FYO01 funding request for this component allows UA and the State to take the second step in meeting
Alaska’s employment requirements. Funding is necessary to fully support the high priority programs
started this year in education, health care, and vocational education and to develop additional progiam
offerings and expand programs to further respond to the State’s high priority employment demands.

Diversifying Alaska’s Economy (page 28):

The last component of UA’s budge, request is an investment in Alaska’s future. If additional funding is
provided for logistics, information technology (IT) industry including satellite data retrieval and analysis,
and natural resources management and development, UA can help develop industries that capitalize on

Alaska’s unique location and abundant resources.

With a well-trained workforce and by its nearly perfect global location, Alaska is fast becoming the air
cargo hub of the world. The Anchorage Municipality, industry, and UA partnered the Fall 1999 start-up
of the global logistics baccalaureate program at UA Anchorage. Additional support in FYOJ is needed to
continue development of the baccalaureate programs and to provide workforce training for a growing

logistics support service sector.

Just as the emerging logistics industry benefits from Alaska’s global positions, Alaska’s high latitude
provides an overwhelming advantage in satellite data retrieval. To capitalize on our advantage in this
emerging industry, Alaska needs human resources with significant expertise in information technology
and data analysis. Additionally, industry and government agencies all over the state arc challenged to
find workers with sufficient information technology and systems expertise for expanded IT related
business operations. Academic programs and training responses target delivery of occupation related IT
training and advanced data analysis, remote sensing, and signal processing programs.

Development and management of Alaska’s natural resources will continue to be a mainstay of the Alaska
economy. Funding is requested for the School of Fisheries and Ocean Sciences at UAF for fisheries and
fisheries products instruction and research and the study of dynamic ocean biology. Additionally, Alaska
has recently been accepted as one of 19 states eligible for funding from the National Science Foundation’s
Experimental Program to Stimulate Competitive Research (EPSCoR). This is a federal research program
that provides funding for competitive research directed to state needs; the federal match is two to one.
Funding to strengthen UAS’s successful environmental science program is also requested.
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FY01 Capital
Summary

Deferred Maintenance/Code Compli; nee

Other
Renewal e Replacement

Instructional Equipment and Telecommunications

New Construction, Major Renovation and Other
Friority New Construction and Major Renovation
Hutchison Career Clr.
Consortium Library
Egan Building classroom wing addition
Additional New Construction and Major Renovation

PJanning/Other
Sub Total New Construction, Major Renovation and Other

Total Other

udget Request

Non-General
General Fund Fund Total
$IOP88 FOP3
17,1440 17,1440
7,500.0 7,500.0
5,000.0 5,000.0
31,400.0 31,400.0
7,642.6 7,642.6
45,736.6 15,500.0 61,236.6
15.150.0 15.150.0
104,929.2 15,500.0 120,429.2

R322 STCLAN. 5 < 1 ) O S 7 5 06 24



UNIVERSITY FALASKA
~AM»IlI'Campus'Svilem -

University of Alaska Systemwide

University of Alaska
FYO1 Capital Budget Request
Project Summary

FYO01 FYO02-FYO5 Priority
General Total General Total
Funds NGF Request Funds NGF Request
Deferred Maintenance/Code Compliance® $104,278.8 $104,278.8
Renewal and Replacement 17,144.0 17,144.0 580,362.4 $80,362.4
High Priority Renewal & Replacement Needs (cost estimates)
UAA Sports facility / replace swimming |»ol ($2,750.0)
UAA Lab Renovations (S3.500.0)
UAF Elrey building ($2,613.1)
UAF Interior Campus Yukon Flats Center ($400.0)
UAS Juneau student housing (5560.0)
UAS Sitka/campus center (S43.0)
For a complete list see attached schedule
Instructional equipment and Telecommunications 7,500.0 7,500.0 30,000.0 30,000.0
Administrative and academic computer equipment renewal
and upgrades ($3,250.0)
Distance delivery equipment renewal and upgrades (S1,750.0)
Up-to-date science, engineering and instmctional equipment
for quality program delivery (S2,5(X).0)
Priority New Construction, Mnjor Renovation
1 UAF I(ulchison Career Ctr. 5,000.0 5,000.0
2 UAA Consortium Library 31,400.0 31,400.0
3 UAS Egon Building classroom wing addition 7,642.6 7,642.6
Additional New Construction, Mnjor Renovation
UAF NOAA/UAF let)a Point Facility 22.000.0 22.000.0
UAF  Bristol Bay Classroom Addition 1,380.0 1,380.0
UAS  Ketchikan Campus Remodel including Welling Lalt 1.407.3 1,407.3
UAS  Student Rcc Center 4.764.3 4,764.3
UAF  UA Museum*** 15,500.0  15,500.0 31,000.0
UAA Mat-Su Ortncr budding replacement 685.0 685.0
UAS 1llangur 322/ Sitka laboratory expansion 807.9 807.9
UAA Kodiak Campus consortium library 1.000.0 1.000.0
Planning / Other
UAA Small Business Development Center 500.0 500.0 2,000.0 2,000.0
SYS Alaska Statewide Database Licensing Initiative 400.0 400.0
UAF  Food Service planning & dcs\  *construction *« 1,250.0 1,250.0 18.362.0 18,362.0
SYS  Science lab facilities planning & 8 ign 5,000.0 5,000.0 CTBD CTBD
SYS  Community site instructional facilities planning & design 2,000.0 2,000.0 CTBD CTBD
SYS Residential housing/ planning 4,000.0 4,000.0 CTBD CTBD
UAA  Acquire lands adjacent to UAA 2.000.0 2,000.0
UAA Improve campus signage 1,700.0 1,700.0
UAA North parking lot phase | 500.0 500.0
UAS  Planning, design, land acquisition. Parking 668.8 668.8
1,000.0 1.000.0

UAA Atwood Chair match

*  Reduction from FYOOQ request of S140 million is due to the deferred maintenance portion of UAF Food Services and UAF
Museum being included in the total listed under New Construction, Major Renovation and Other and UAA did an extensive
deferred maintenance evaluation resultlng in a reduction of their deferred maintenance requirements. N

**Includes S1.25 million in planning, $6.5 million in major renovations, $8.9 million for deferred maintenance and $2.9 million

in renewal & replacement. _ o o _
*** Includes $5.4 in deferred maintenance, $1.6 million in renewal & replacement and $24 million in new construction.

CTBD - Costs to be determined through planning process.
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The FY01 Board of Regents’ capital budget request emphasizes a base requirement for funding on-gc ing
facility renewal and replacement (R&R) and instructional equipment and telccommunicat.'on
improvements. The university secs this on-going R&R and instructional equipment and
telecommunication funding as an annual capital budget need (sec chart below). In addition to this base
requirement, the university requests funding for deferred maintenance, new construction and major

renovation projects and planning/other.

~_University of Alaska's
On-Going Base Capital Budget Requirements

® Renewal & Replacement O Instructional Equipment & Telecommunications

FYO01 FY02 FY03 FY04 FY05

(in millions)

Renewal and Replacement and Deferred Maintenance/Code Compliance (page 35):

Continuous annuai funding of facilities Renewal & Replacement (“R&R™) addresses the systematic
deterioration of building components. The upgrade or replacement of these components will extend a
building’s useful life, maintain its functionality, and in turn avoid costly repairs in future years.
Conversely, if a planned, budgeted approach to cyclical capital R&R is not followed, a buildup of
deferred maintenance will occur. R&R projects can include work on all major building infrastructure
systems, such as heating and ventilation, structural repairs, and electrical and mechanical upgrades.
Immediate need for R&R funding has been identified for the UAA Sports Facility, UAA Science Lab
renovations, the Kenai Campus Ward Building, UAF's Elvey Building and student housing on the Juneau

campus.
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Instructional Equipment and Telecommunications Renewal (page 35):

On-going funding for replacement of instructional and information technology equipment is simply sound
business practice. It is a cost that every university faces. In addition to regular purchases to conduct and
support instruction, research and outreach, the university often receives donations of up-to-date
equipment such as internet access computer labs, process technologyequipment and aviationsimulators.

The usable life of this equipment is between three and eight years.Adequatecapital fundingto keep this

equipment up-to-date is a basic requirement to ensure that:

» UA is responsive to state needs,

e UA delivers programs efficiently,

 UA’s responses to state needs involve a systemwide perspective,
e UA’s programs arc of high quality, and

* UA’s students have access to programs.

Priority New Construction, Major Renovation (page 30).

These arc the highest priority new construction projects being actively pursued by the University of
Alaska for FY01l. They have well-developed plans and will promote the University's overall mission.
This category includes the Hutchison Career Center, the UAA Consortium Library, and a classroom wing
addition to the Egan Building at UAS. These projects were prioritized based on the following criteria:

* how well the project supports a strategic initiative;

» the demonstrated need of the project;

» the partnership potential the project creates;

*the degree to which the project will be self-supporting; and

e the degree to which there is a developed plan for the project.

Additional New Construction, Major Renovation (page 39):

Additional new construction projects, while still vital to the University's overall goals, have not been
prioritized for presentation in the capital budget request. These projects include the NOAA/UAF Lena
Point Facility, a student recreation center on the Juneau Campus, and the UA Museum project on the

Fairbanks Campus.

Planning \ Other (page 44):

The University recognizes that a responsible, well-planned approach to capital invcstrnent is vital to the
success of its academic programs and research activities. Up-to-date classrooms and convenient, safe
housing will help attract the top students. Current lab facilities with leading technology will give the
University an advantage in competing for scarce research dollars. Funding is needed for the planning
phase of many of these necessary projects, which include UAF food services, systemwide lab facilities,

and community site instructional facilities.
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FYO1 Operating Budget Summary
Maintaining a Solid Foundation
# FixidCosts -Salary Maintenance

The first item in the Board of Regents’ FYOi operating budget request, fixed costs, is the minimum
funding required to cover mandated compensation increases for university employees (salary
maintenance) and additional inflationary increases on non-personal services costs for existing university

programs (other).

The FYOI total Fixed cost increment is calculated based on UA budgeted positions and FY99 actual non-
personal services expenditures. The general fund request is estimated based on the portion of positions
budgeted and non-personal service expenditures funded by the general fund, student tuition and fees,
interest income, intra-agency receipts and indirect cost recovery.

The increment for salary maintenance is based on the contract and policy mandated salary obligations to
UA employees. Also included, for non-rcprcsentcd employees is a modest request to cover increased
wage requirements. Salary increases, as in prior years, arc requested by individual bargaining units and
non-rcpresentcd employees. The FYOI salary maintenance budget request by employee category is
detailed below, followed by an explanation of salary maintenance requirements by employee category.

Employee Category General Fund Non- Total
Request  General
Fund
ACCFr Systemwide 428.5 10 4295
CEA Systemwide 164.3 164.3
United Academics Systemwide 1,145.7 114.1 1,259.8
United Academic Adjuncts Systemwide 246.3 246.3
Non Represented Employees Systemwide 2,976.3 1,150.1 4,126.4
Graduate Stipends Systemwide 200.0 200.0

Total - Salary Maintenance 5,161.1 1,265.2 6,426.3
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Employee Category Salary Maintenance Requirements

ACCFT Based on recent contract agreement w>»K ACCFT: 2.6% across
the board salary increase; continue an annual $200 lump sum
bonus.

CEA CEA contract obligation: 1.5% salary schedule adjustment on
July 1, 2000 (Contract ends Dec. 31, 2000).

United Academics United Academics contract obligation: performance increase of
2.4%; discretionary increase of 0.6% (Contract ends Dec. 31,
2000y.

United Academic United Academic Adjuncts contract obligation: increase of 5% to

Adjuncts (temporary the minimum salary table.

instructor labor pool)

Non-Reprcscnted Board of Regents’ Policy: annual performance increase on

Employees permanent authorized positions at 2.6% and increased wage

requirements on non-permanent employees.

Graduate Stipends UA graduate student stipends have not increased in 10 years.
This request provides funding to increase stipends to a level that

is similar to other universities.

¢ Fixed Costs - Other (Inflation/Other Non-Discretionarv Needs)

Inflation/other non-discrctionary needs include non-compensation related fixed costs, Board of Regents’
policy mandated M&R requirements, and extraordinary inflationary increases. The non-personal
services fixed costs estimate assumes a modest 1.5% general inflation increase. Extraordinary fixed cost
increases in utility charges and library materials arc included. The Higher Education Price Index (HEPI)
measures library material annual increases at an average of 7.5%.

UAF’s extraordinary increases arc caused by an increase in the price of coal (3.0%) which is double the
1.5% fixed cost calculation; a 15% increase in the price of coal freight, or 13.5% above calculated fixed

costs.

In F\y3 the Board of Regents committed to aggressively pursue full funding of building M&R. This
component has been included in every request since FY93. In FY94 $1,354.5 was appropriated for
building maintenance, but was cut from the budget the following year. A mandated increase to continue
100% funding of facilities maintenance is required to properly maintain facilities and avoid more cosily
deferred maintenance in future years. The table below details the inflation/other non-discrctionary cost
budget request. The request detail is followed by an explanation for each item.
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Fixed Cost - Other Category

Non Personal Services ( 1.5%
inflation on Non- personal services

expenses)
Maintenance and Repair

Library materials and periodical
costs in excess of normal inflation

State Room Scholarship

Utilities and Increased Coal and
Freight in excess of normal inflation

Total- Inflation/Other Non-
Discretionary Needs

Inflation/Other Non-Discrctionary
Needs Category

Non-personal services

Maintenance and Repair (M&R)

Library materials and periodical
costs in excess of normal inflation

UAF utilities and increased coal
and freight costs in excess of
normal inflation

State Room Scholarships

¢ Ensuring Academic Quality

Between fall 1996 and fall 1999, due to funding constraints, the university has been unable to replace one
Phased over the next three years the University seeks funding
to replace a significant number of these faculty in core disciplines. These core faculty serve the breadth of
higher-education instruction necessary for all university programs including the high priority programs
being enhanced or created to meet critical state workforce and economic diversification priorities. Most of

hundred faculty lost to RIP and attrition.

Y OF ALASKA
mpus'System -

General Non- Total

Fund General

Request Fund
Systemwide 1,517.6 1,203.5 2,721.1
Systemwide 1,208.3 255.6 1,463.9
Systemwide 282.8 282.8
Systemwide 120.0 120.0
UAF 102.3 102.3

3,231.0 1,459.1 4,690.1

Assumptions

1.5% of FY99 non-personal services expenditures.

University policy requires full funding of maintenance and
repair of facilities. This is the additional amount necessary
to meet the M&R policy mandates for FYOI.

HEPI library acquisitions rate has averaged 7.5% for the
last three years. The FY99 base is $4.8 million. $282.8 is
the amount above the general 1.5% non-personal service
cost increase.

Coal increased 1.5% above 1.5% fixed cost calculation;

coal freight increased 13.5% above calculated fixed costs.

Fund statutorily mandated State Room Scholarships.
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the core faculty requested for FYOI will support the transition from the baccalaureate education program
to the fifth-year teacher education program.

Program Response MAU General Non- Total
Fund General
Request Fund
Essential Core Faculty UAA 520.0 201.0 721.0
Essentia) Core Faculty UAF 460.0 170.0 630.0
Essential Core Faculty UAS 280.0 100.0 380.0
Necessary Library Materials UAA/F/S 300.0 300.0
Rebuilding Cooperative UAF 150.0 20.0 170.0
Extension
Total 1,710.0 491.0 2,201.0

Essential Core Faculty - UAA

Core faculty requirements at UAA arc in several disciplines. Funding for faculty, lab
coordinators, and instructors in biology, chemistry, and geology arc requested to support the
health and education initiatives. Also, a science faculty member is needed to support student
demand at the Mat- Su campus. Computer science, math and management faculty are required to
meet current demand and new demand expected for the logistics program. Additionally, faculty

arc requested for music, anthropology, and English.

Essential Core Faculty - UAF

Highest priority core faculty are concentrated in the College of Liberal Arts (CLA) and College
of Sciences, Math and Engineering (CSEM). The College of Liberal Arts faculty requested
would primarily support the baccalaureate of arts and science (BAS) degree program that is
necessary in the transition of the baccalaureate education program to the fifth year program. This
funding fills faculty positions in Music, Social Science and Humanities. CLA core funding is also
requested for teaching assistants and faculty office support and equipment.

Core faculty needed in the College of Sciences, Engineering and Math arc in the following
disciplines: wildlife ecology/conservation biology, molecular genetics, and organic chemistry. In
addition to teaching discipline specific upper and lower division courses, these faculty would

support the science requirements of the BAS program.

Essential Core Faculty - UAS

UAS core faculty requirements in social sciences and humanities are to support extended delivery
of the baccalaureate of liberal arts (BLA) program. This program, similar to the BAS program, is
necessary in the transition of the baccalaureate education degrceto the fifth year program. The
BLA is designed to be distance delivered and targets students who have completed the associate

14
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of arts (AA) degree. Given the distance delivery mode, in addition to the three core faculty, site
support, curriculum development, audio-conferencing, travel and equipment funding is required.

Necessary Library Material - UAA, UAF and UAS

The most recent increase in the HEPI for library materials is 7.5%. The request for library
materials requested under fixed cost covers next year’s library materials price increases.
However, UA has not received fixed cost funding for several years. This funding request enables
UA to restore library material to last year’s level of library holdings.

Rebuilding Cooperative Extension - UAF

This request provides four Cooperative Extension agents to conduct educational programs to
under-served audiences in the Palmer, Anchorage, Fairbanks and Bethel areas. Funding for this
program would re-establish Extension educational programs to locations in Alaska with some of
the service’s earliest and continuous clientele. Palmer was the site of the First Extension district
office in the 1930s. 4-H was introduced to Palmer and Fairbanks also in the 1930s.

¢ Keeping Pace With Technology

Keeping pace with technology is paramount to the base requirement. As detailed in the table below, on-
going funding is required for maintenance of high tech instructional equipment, development of faculty
and staff for technology and distance delivery based instruction and development of effective information
system solutions for functions such as student recruitment.

Program Response MAU General Non- Total
Fund  General

Request Fund
Faculty Development for Distance Systemwide 200.0 60.0 260.0
Delivery and Technology
Techni;al Staff Support for Distance UAS 100.0 30.0 130.0
Delivery
Aviation Simulator Maintenance u/\ 200.0 60.0 260.0
Support for Distance Delivery UAF 200.0 60.0 260.0
Student Recruitment Software Purchase, UAA/F/S 380.0 215.0 595.0
Implementation and Training
High Speed POP for Inlcrnct2 Operations SYS 275.0 55.0 330.0
Electronic Library Materials and UAA 200.0 200.0
Networking
Total 1,555.0 480.0 2,035.0

Faculty Development for Distance Delivery and Technology- UAF, UAS, UAA
Distance delivery and instructional technology equipment and software is evolving at a rapid

pace. Regular development and upgrading of technology enhanced courses for on-site and
distance delivery is needed to respond to student demand. Faculty will be provided technical
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support and funding to develop technology-enhanced courses for broad distribution. Funding of
this request capitalizes on existing faculty base and newly expanded network, capabilities to
provide access to quality technology based curriculum systemwide.

Technical Staff Support for Distance Delivery- UAS

UAS will increase the number of courses offered via distance delivery, and also the number of
locations from which courses can be accessed by hiring additional technical staff support for
distance delivery courses. Technical support aids faculty in selecting the best choices for
software, research tools, and other methods available to provide quality delivery of their content
area courses. Additionally, technical support at receiving sites is needed to support students.

Aviator Simulator Maintenance - UAA

Maintaining the aviation simulators is critical to carrying out effective and cost-efficient aviation
training. Using these simulators reduces the timc-to-productivity for new aviation hires, reduces
costs associated with hiring, and provides Alaskans with high-quality aviation career
opportunities. Their use is part of the overall strategy to address severe shortage of professional
pilots, improve pilot and other personnel safety, expand pilot capabilities and enhance Alaskans’

success in aviation careers.

The funds from this initiative would cover the real costs of maintaining three simulators: the
Radar Control Simulator, the Frasca Flight Simulator and the Wesson Towcr-Pro Air Traffic
Control Simulator. Training capabilities have been adversely affected by regular failures of these
highly sophisticated computerized devices due to lack of upgraded software, maintenance
contracts, and absence of a systems manager for programming and operations.

Support for Distance Delivery - UAF

Center for Distance Education’s (CDE’s) role as “integrator” of the many components associated
with distributed learning, which include development of Web-based courses, production of a
systemwide academic catalog, and coordination of the delivery of course materials, clearly
demonstrates the need to enhance the current internal support infrastructure.

Additionally, with the Alaska3 project currently underway, CDE support staff would be
responsible for coordinating purchasing, standards, configuration, delivery and installation of

necessary equipment at sites outside Fairbanks.
Student Recruitment Software Purchase, Implementation and Training - UAA/UAF/UAS

Campus enrollment officers and IT professional arc currently evaluating software solutions to
improve the effectiveness of UA recruiting. Implementation of the Banner system provides the
base for admissions and registration, however, a tool that integrates with Banner is needed to
effectively recruit and correspond with prospective students. Current estimates for the software,
implementation and training and on-going support is estimated at $690.0. The project is expected

to be implemented in two phases.
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High Speed POP for Interne* , Operations - UAA/UAF/UAS

On October 8, 1999 UA became part of an elite set of universities connected io the latest
generation internet. Having a high speed point of presence (POP) puts the university and state in
a position to attract high-tech industry and federal partnerships. Technical support is needed to
operate UA's point of presence on Internet 2. Funding from the National Science Foundation is
supporting current operations for FYOO. Funding for continued operations is required.

Electronic Library Materials and Networking - UAA

More and more library materials are available via electronic media. Purchasing access to these
materials is necessary to provide strong instructional and research programs. UAA’s library
needs to purchase these materials and maintain electronic access to existing holdings for on and
off-site users. With shared library resources via electronic media, students throughout the state
can take advantage of materials currently available in only one location.

Developing Alaska’s Leaders

¢ Ensuring Student Success

Attracting and retaining Alaska students is a key element in meeting Alaska’s workforce needs. Studies
have shown Alaskans educated in Alaska are far more likely to lake jobs and stay in Alaska than those
educated out-of-state. UA has taken a big step toward keeping Alaskans in Alaska by implementing the
UA Scholars Program, which provides a scholarship to students in the top 10% of their graduating class.
However, developing leaders focused on the success of Alaska’s economy is also dependent on retaining
and supporting the higher education requirements of Alaskans of all ages. Financial constraints have
reduced student support services in areas such as recruitment, admissions, financial aid and registration.
Restoring these critical staff is necessary to support the needs for the diverse UA student population.

Program Response MAU General Fund  Non-General Total
Request Fund

Critical Student Service Staff in Financial Aid, UAA 120.0 30.0 150.0

Registration and Transcript Evaluation

Enrollment Management UAS 152.0 38.0 190.0

Critical Student Service Staff in Admissions, UAF 200.0 150.0 350.0

Advising, Financial Aid, and Registration

Student Recruitment UAA 80.0 20.0 100.0

First Year Orientation Program UAF 80.0 20.0 100.0

Orientation Programs UAA 120.0 100.0 220.0

Campus Security UAA 80.0 20.0 100.0

High School Bridge Program UAF 75.0 75.0 150.0

College Connection UAS 57.6 14.4 72.0
964.6 467.4 1,432.0

Total
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Critical

Student Service Staff in Financial Aid, Registration and Transcript Evaluation - UAA

This request is to enhance existing services and ensure prompt professional service to students.
These funds would provide support staff to expedite the admission, transcript evaluation, and

registration processes.

Enrollment Management - UAS

Critical

UAS has relied on an unsophisticated recruitment strategy to grow its full-time student
population. The strategy worked for a number of years, but as competition for Alaska students
has increased from schools outside the state, the old system of visiting high schools, going to
college fairs and sending out letters to prospects is inadequate. It is a “shotgun approach” to
recruitment that is highly inefficient and unproductive. UA cannot continue nor afford to use a

scatter gun approach to recruitment.

FYOI funds would be used for consulting services to refine the recruitment process. On-going
funds would then be utilized to hire permanent positions to provide the technical expertise to
continue the new strategies and make changes over time to ensure that UA stays current with

evolving trends.

Student Service Staff in Admissions, Advising, Financial Aid, and Registration - UAF

Due to financial constraints staff levels have reduced significantly in the student services area
while at the same time technology advances require training for new skills and job duties. Critical
service level positions are required in advising, admissions, registration, and financial aid.

Student Recruitment - UAA

A comprehensive recruitment program is needed. FYOI funding plus additional funding in FY02
would provide a full-time recruiter and several student ambassadors to develop targeted
recruitment campaigns. Additionally a pilot program is planned for enhancement of numerous
recruitment processes like outreach, high school visits, and follow-up.

First Year Orientation Program - UAF

Programmatic support is needed to develop and support first year orientation programs. These
programs create a sense of community for students. Studies stress that the first year experience is

vital to student retention.

Orientation Programs - UAA

This request is to create cross-functional campus-wide student orientation activities throughout
the academic year. A staff position would serve to enhance the recruitment and orientation of all
students including freshmen, adult learners, Native students, and students of color. It is
anticipated that a minimum of 2,500 students and their families would be served by this position.

18
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Campus Security - UAA

An additional campus security officer is requested to maintain the current level of services given
the increase in residential population.

High School Bridge Program - UAF

Each year UAF receives numerous requests and suggestions from around the state to provide a
summer science camp for high school students. Many high school students and their parents arc
interested in summer science programs, but few Alaska students actually experience them
because of the high costs associated with attending programs in the Lower 48. This initiative
would provide an in-state summer science camp on the UAF campus, which is nationally and
internationally recognized for science programs.

College Connection - UAS

Initiative funding will allow UAS to extend the College Connection program to all other high
schools in the region. UAS will assign a full-time coordinator who will assume both program
development and individual student responsibilities. Examples of the former include a negotiated
agreement with each participating school district. Examples of the latter include improved and
visible outreach as well as ongoing student advisement. Additionally, an “early entry” option will
be pursued (e.g. providing early admission to the AA degree).

Meeting Alaska’s Employment Needs

¢ Education and AQSI Support

The goal of this program initiative is to improve public school performance through instruction of future
and current teachers, research, and outreach to schools. Four events have prompted changes in the

education programs offered at UA:

1 A demonstrated demand for additional teachers and school administrators in Alaska (preferably

trained in Alaska),
2. The Alaska Quality Schools Initiative (AQSI),
3. New State Board of Education’s requirement for teachers to graduate from NCATE accredited

programs, and
4. Federal requirements for Head Start workers to have associate degrees.

In partnership with state Department of Education and school districts, UAA, UAF and UAS have worked
together on required changes to unify and strengthen all teacher preparation programs through common
curriculum and creating lead campuses for specializations.

The State of Alaska has over 1,000 openings for teachers every year. School districts prefer to hire Alaska
trained teachers because they are more likely to remain in their positions for longer periods of time. This
continuity of service increases the quality of the K-12 education programs throughout the State.

A significant part of this year’s request focuses on the transition of the baccalaureate degree in education
to a fifth year teacher education program. This transition positions Alaska to increase the quality of its
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teachers to support the goals of AQSI and helps UA Fulfill the NCATE accreditation requirements To
begin meeting these critical needs UA secured a Five-year, $6m federal grant and reallocated $450,000 of
initiative funding for the transition of the Fifth year program and enhanced partnerships with K-12 schools
in teacher training. The request below shows the additional amount necessary for FYOI in the transition to

the enhanced teacher education program.

New federal laws require half of all Head Start teachers, to have an associate degree by the year 2003. In
Alaska, there are 19 Head Start programs serving 3,200 children in 94 communities. Given the 600
employees, and normal job turnover, there is a demand of 100 to 200 degrees per year to meet the mandate
by 2003. The requests for early childhood development below provide necessary funding to expand the
current associate degree program in early childhood development. UAS is taking the lead for systemwide
delivery while UAF will coordinate with UAS for rural delivery and UAA’s funding is to serve local

demand.

Program Response MAU Locations General Non- Total
Fund  General
Request Fund
Transition from baccalaureate to a fifth year UAA 90.0 1,510.0 1,600.0
program
Transition from baccalaureate to a Fifth year UAF 90.0 100.0 190.0
program
Transition from baccalaureate to a Fifth year UAS 118.0 75.0 193.0
program
Reading and Multicultural Specialists UAF CRA 165.0 60.0 225.0
Early Childhood Development /Head Start UAS Statewide 136.0 30.0 166.0
Early Childhood Development /Head Start UAF 85.0 25.0 110.0
Early Childhood Development /Head Start UAA 123.0 45.0 168.0
Professional Ed Center UAS Statewide 25.0 150.0 175.0

Total 832.0 1,995.0 2,827.0

Transition from baccalaureate to a Fifth year program - UAA

Given the demonstrated state need, established partnerships, and UAA’s leadership in the
education programs, UA invested $300.0 from FYOO initiative funding to jump-start this
program. The FYO1 request of $90,000 coupled with the FYOO investment of $300,000 meets the
necessary match for the federal grant and establishes the necessary programmatic base. The
program is built on strong partnership with school districts both urban and rural. The Fifth year
program broadens the range of participants involved in preparing teachers and expands the
training experience for prescrvice teachers. There is significant emphasis on technology- based
learning and an emphasis on knowledge and skills most needed in classroom teaching.
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Transition from baccalaureate to a fifth year program - UAF

Provide faculty and support necessary to support elementary and secondary education cohorts in
the fifth year program. Restoring core faculty provides the necessary faculty in the BAS
curriculum for the transmission of B.Ed students into content area majors.

Transition from baccalaureate to a fifth year program - UAS

Provide ongoing courscwork for those students who arc currently enrolled in the B.Ed. in
Elementary Education program so that they can complete the degree requirements. It also
expands the availability of the new 5° year teacher preparation program.

Reading and Multicultural Specialists - UAF

Provides two rural education preparation faculty for CRA to support the teacher preparation
requirements in reading and multi-cultural learning.

Early Childhood Development/ Head Start - UAF

This initiative allows UAF to reinforce its instruction and training capacity for early childhood
education and to do so in conjunction with the University of Alaska Southeast. Joining forces
will allow the University of Alaska to assist Head Start workers who are presently under the
federal mandate requiring Head Start workers to have associate degrees. This initiative will also
help meet other needs: development of a greater academic capacity that reflects the recent
legislative action which changes the State Board of Education's name to the Alaska State Board
of Education and Early Development and assigns that body a broader sphere of responsibility.
This initiative also will encourage partnerships with native corporations and other entities which
have primary responsibility for managing Head Start programs in rural Alaska.

Early Childhood Development/ Head Start - UAS

The 1998 Rcauthorization Act for Head Start requires that half of all Head Start teachers have at
least an associate degree in early childhood education by 2003. Such training can only be
delivered by distance delivery and needs to be on an anything-anywhere basis due to the
remoteness of Alaska’s rural population. Potential partners include the Alaska Department of
Community and Regional Affairs. The department’s role will be to monitor the program and its
delivery to ensure satisfactory compliance with the requirements of the federal mandate. Central
Council of Tlingit and Haida Indian Tribes of Alaska will provide matching participant and

computer access support.

Early Childhood Development/ Head Start - UAA
This request funds enhancements to the early childhood development program for Anchorage and
surrounding areas.

Professional Ed Center - UAS

There is a critical need in the state for quality professional development in the areas of
educational technology, reading and other content areas. With the implementation of the High
School Qualifying Exam students and teachers will be held accountable for performance.
Currently, there arc very few challenging, graduate level programs for Alaska teachers in these
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areas. There is a need to provide much of this training and instruction on-line so educators in
remote rural locations can participate. It is in these areas that the Professional Education Ccr.tcr

(PEC) is collaborating and partnering with educational agencies at all levels.

Funding for this program was provided with FYOO initiative funding and FYOI funding will
provide the remaining funding necessary to:

] expand current and future offerings to additional teachers in Alaska
* implement standardized evaluations of courses and programs, and
| develop a system for gathering and analyzing data via a database ofcontacts within

Alaska School districts, and with the Alaska Department of Education and Early
Development to improve communication about new and existing programs.

¢ Healthcare

Health Care industry demand has been well documented. According to Alaska Department of Labor data,
1200 new nursing jobs will be filled over the next six years. Five percent of Alaska’s workforce is in
health care fields compared to 8% nationally. Within Alaska 86% of healthcare professionals work in the

private sector.

Programs requested in UA’s FYOIl budget expands UA’s capacity to provide nursing graduates. It
provides Anchorage the necessary funding to support offsitc delivery of the associate degree in nursing,
Fairbanks will utilize the UAA nursing curriculum, and partner with Fairbanks healthcare providers
including the Fairbanks Memorial Hospital to provide the program to Fairbanks residents. FYOO initiative
funding was provided to Tanana Valley Campus to start the program. An initial cohort of Fairbanks
students started the program this fall and will graduate in the Spring 2001. The Kodiak nursing program
request provides funding for a cohort of students at the rural sites. UAA will coordinate and deliver a
majority of the program at the extended site or via distance with some residency in Anchorage required
for clinical experience. After a Kodiak cohort is complete the program will rotate to another extended

location based on need.

Program Response MAU  Locations General Non-General Total
Fund request Fund

Expand AAS in Nursing UAA  Statewide 75.0 75.0
Expand AAS in Nursing UAF Fairbanks 70.0 25.0 95.0
Expand AAS in Nursing UAA Kodiak 65.0 20.0 85.0
Health Careers Training Partnership UAF Bethel 40.0 45.0 85.0
Human Services Technology UAF 40.0 20.0 60.0
Physical Therapy Assistant UAA 160.0 60.0 220.0
Occupational Therapy Curriculum UAA 10.0 i0.0
Development
Distance Delivery of Social Work UAF Statewide 40.0 122.0 162.0
Baccaluarcatc Program
Distance Delivery Curriculum UAA 20.0 20.0
Development for Masters of Social
Work Program

520.0 292.0 812.0

Total
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Expand AAS in Nursing - UAA

The UAA School of Nursing is currently developing the first year of the Associate Degree
Nursing program via distance technologies. During the course of FYOI, the course work for the
second year of the ADN program will be modified for distance delivery. FYOI funding supports
distance delivery development and program support for ADN programs offered outside of

Anchorage.

Expand AAS in Nursing - UAF

TVC is working with UAA School of Nursing to collaborate on the delivery of the AAS in
Nursing in Fairbanks. This will be a UAA degree and UAA will deliver some of the courses web
based. TVC faculty will provide site-based instruction and all clinical courses. TVC will be able
to instruct cohorts of 16 students, although initially, with demand so high, a cohort of 24 will

start.

Expand AAS in Nursing - UAA - Kodiak

Increasing the number of two-year, associate degree prcDared registered nurses in communities
outside of the Anchorage Bowl (Kodiak, Fairbanks, Southeast Alaska). Also respond to the
external assessment of the demand/need for practical nurses (LPNSs) in the state. Major focus will
be on preparing associate degree RNs, since the majority of communities express this as their first

priority in preparing health care providers.

Kodiak has admitted a cohort of ADN students and is currently helping students fulfill the general
education and science prerequisites necessary for success in the ADN courses. The School of
Nursing is in the process of developing the first year of the 2-year ADN program to a distance
delivery format to permit delivery outside of the Anchorage bowl. Clinical sites in Kodiak,
Fairbanks and Southeast are also being assessed to determine how much of the clinical portion of
the ADN training can be conducted in those smaller communities, and plans are being made to
accommodate the clinical training that is not available at various sites in Anchorage in some
modified format that will minimize the time that rural candidates need to spend in Anchorage.

Health Careers Training Partnership - UAF

A pressing need exists for a larger pool of qualified rural workers in all facets of the health
industry in remote Alaska. The Health Career Training Partnership (HCTP) offers easy access to
steppingstone education programs, mentors and other student support services available at CRA
sites. Implementation of the HCTP will result in a significant increase in Alaska Natives
employed in rural jobs that span the full range of health occupations.

The HCTP builds on proven rural workforce development models, including the successful Rural
Human Services Certificate Program from the Interior Aleutians Campus. This approach creates
practical training options for those who are either already employed or those who want jobs with
modest skill requirements (certified nursing assistants), while offering more rigorous educational
resources for those wanting to pursue post-secondary health careers (RNs, LPNs, PAs, Social

Workers, etc).
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Human Services Technology - UAF

Funding is necessary to prepare paraprofcssional counselors in communities outside Anchorage
and Fairbanks, particularly village based counselors who arc employed by Native non-profits and
tribal organizations. Specifically, the Human Services Technology AAS and the Rural Human
Services (RHS) Certificate programs develop counseling skills in addictions and the effect on the
family and community. Problems developing from addictions have been cited as a major cause of
disruption and death in rural communities. Both HST and RHS have the majority of their courses
approved for state certification as a Substance Abuse Counselor.

Physical Therapy Assistant - UAA

High demand exists for physical therapy assistants. Funding will provide two full time faculty,
staff support and adjuncts for program delivery. Partners, including Alaska Regional Hospital
and Alaska Native Hospital, will provide classroom space and training in their facilities.

Occupational Therapy Curriculum Development - UAA

Based on the physical therapy curriculum - faculty support will be required to develop
curriculum for the occupational therapy assistant and associated programs. The program will be
designed for cohort delivery in Anchorage as well as other locations.

Distance Delivery of Social Work Baccalaureate Program - UAF

The demand for rural, indigenous social workers continues to increase - not only in the UAF
regions, but throughout the state. Moreover, new Alaska licensure law requires all persons using
the title social worker to be licensed, which requires at a minimum a BSW degree from an
accredited social work program. UA'’s present resources (fr-mlty, travel, etc.) arc unable to serve
the growing number of rural students throughout the state who seek f.ie BSW. The Mental Health
Trust Board recognizes this as an essential program and is the primary funding source for this
program. The additional modest request is necessary for multiple extended site coordination.

Although the program will be built on the curriculum of the rural extension of the UAF
baccalaureate program, since the program is in place and nationally accredited, all three MAUSs
will be involved in its operation. In addition, the Rural Human Service Certificate and Human
Service Technology AA programs, both delivered by distance, will be involved in that many
graduates of these programs desire to continue their studies towards the BSW. The head of the
social work program at UAF will provide overall supervision for the program.

Distance Delivery Curriculum Development for Masters of Social Work Program - UAA
FYOI funding will support faculty development of distance delivery curriculumfor theMaster of

Social Work program. With delivery of the baccalaureate program and existing socialworkers,
there will be sufficient demand in the future for delivery of the MSW.
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¢ Vocational Education

Alaska’s economy is highly dependent on skilled technical workers. Funding is requested in high
priority programs responding to current industry demand. Marine manufacturing, applied
technology, process technology and heavy equipment/power generation arc highly specialized
programs, which respond directly to industry workforce shortages. Corporate Programs is a new
university office that will respond to the ongoing training needs of individual companies and
work with industries to Fill workforce shortages.

Program Response MAU Locations General Non- Total
Fund  General

Request Fund
Heavy Equipment / Power UAA 25.0 25.0 50.0
Generation
Process Technology Systemwide 250.0 240.0 490.0
Corporate Programs - Industry Systemwide 200.0 5,000.0 5,200.0
Specific Job Training
High School Tech Bridge Program UAS 100.0 40.0 140.0
(CISCO Training)
Aviation Safety - Weather UAA 150.0 40.0 190.0
Forecasting
Applied Technology UAA Kodiak 40.0 15.0 55.0
Occupational Safety UAA 30.0 15.0 45.0
Marine Manufacturing UAS Ketchikan 70.0 25.0 95.0
Total 865.0  5,400.0 6,265.0

Heavy Equipment / Power Generation - UAA

Funding for this program will enable training for the first cohort of 10-12 mechanics for heavy
equipment and power generation targeting both rural and urban students in a 2+2 program
beginning with an associate of applied science degree, ultimately articulating to a baccalaureate

degree.

Approximately four classes will be offered per semester. Currently the program is limited to 10-
12 students due to the lack of sufficient training equipment. Once a sufficient base is established
and partnering efforts with industry firms arc completed, the program will be able to handle
increasing numbers of students.

This program will provide a career ladder for students in the existing Automotive/Diesel
programs and new opportunities in the area of heavy equipment and power generation for all
Alaskans. Students will no longer be required to travel outside of Alaska for a degree program in

heavy equipment.
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Process Technology - UAA/UAS/UAF

Training in process technology including power generation, electronics and instrumentation is
required by employers for a range of occupations including industries in need of process
technology workers, oil, utilities industries, mining and telecommunications.

Through the Alaska Process Industry Careers Consortium (APICC), employers in the oil and
utilities industries have identified a current need and a future critical shortage of operator
technicians and instrument technicians to replace an aging workforce. Advanced skills training
for the current workforce is also required due to rapid changes in technology. In addition to
industry support, state funding is necessary to hire faculty, develop the curriculum and offer the

program.
Corporate Programs - Industry Specific Job Training - UAA/UAS/UAF

The University of Alaska Corporate Programs provides a structure and process where workforce
training and education programs arc brought together under one strategic umbrella and brokered
to business and industry, so that all levels of employees in Alaska business & industry can access
the skills, knowledge and competencies needed to be successful not only in their current jobs, but

in adapting to future job requirements as well.
Drivers instrumental in launching the UACP arc as follows:

e To provide single point of contact for business/industry
e To systemizc the workforce training function

* To maximize business/industry investment in education
» To develop employability of the workforce

Although most funding is expected to come from industry, a minimal amount of base funding is
required to support project development.

High School Tech Bridge Program (CISCO Training) - UAS

Growth in information technology support has been largely application driven rather than
hardware supported. Although the recent microcomputer support specialist program is valuable,
the support for servers, routers and other peripherals is also needed. Continued growth in both
hardware and applications is expected both within Alaska and in the contiguous United States.

The student market for this initiative would come largely from a high school population. Later
classes would also build largely on a previously trained highschoolbase. Additionally,
provisions will be made for regular post secondary students withoutprerequisite high school
training in technology. Funding for this program supports faculty members with the accessary
technical specialization.

Aviation Safety - Weather Forecasting - UAA

The research, technology and associated training under the auspices of the AEFF (Alaska
Experimental Forecast Facility) would improve aviation safety and efficiency for commercial,
military and general aviadon throughout Alaska. Further, through original and applied research
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efforts, weather forecasting unique to arctic climates and in extreme mountainous terrain will
improve. National issues related to icing, turbulence, and volcanic ash dispersal will be
addressed through AEFF. The scope of work includes education and training for existing and
potential pilots, high tech product development for use in small planes, aviation community
service assessment and user interaction, and research and technology transfer to the aviation

environment.

Applied Technology - UAA

Kodiak applied technology program curriculum is designed in response to the needs of two major
industries in the community. The largest single employer is the fishing industry. The newest
industry and one that has approached the college for training assistance is the aerospace industry.
This program is designed to address the employment training needs of both these industries.
Students had very limited education options at Kodiak College. This program represents a
significant response to the training needs in Kodiak and for Kodiak students. Given the
responsiveness of the program to state need and industry, UA provided $40,000 in program
initiative funding to get the program started in FYOO. FYOO funding combined with the FYOI
request is required to hire one full-time faculty member, adjunct faculty and necessary equipment

for program delivery.

Occupational Safety - UAA

Funding will provide a full-time faculty position for the Occupational Safety and Health Program.
With an additional faculty person, a total of 4-6 classes will be available each fall and spring
semester. The program will be housed and delivered in Anchorage. Agreements have been made
with the Evergreen Safety Council in Washington and the National Safety Council to provide
parts of the program nationwide. In addition, the Councils serve in an advisory capacity for the
program and also identify the program as a source of training to employers.

Industry support and agreements have been made with the following companies or org;. tions:

Alaska National Insurance Company

American Society of Safety Engineers

Alaska Railroad Corporation

National Institute for Occupational Safety and Health
Chugach Electric

Occupational Safety and Health Administration (OSHA)
Anchorage Safe Communities

Natchig, Inc.

Evergreen Safety Council

National Safety Council

Denali Safety Council

Marine Manufacturing - UAS

The state needs to keep ship repair work within Alaska. Indigenous industries need UA
assistance to improve to a competitive stage for new construction. This initiative would provide a
position having expertise in metal fabrication as oriented towards ship production techniques
(welding, fitting and turning, and layout). Students would be high school students and traditional
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aged students who would learn basic skills, as well as workers from the industry that would train
for more complex operations such as computer controlled cutting of plate and sophisticated shape

development.
Diversifying Alaska’s Economy

¢ Logistics

Economic activity in the Northern Hemisphere has historically grown exponentially with transportation
systems and technological advancement. In the new millennium logistics and technology will be the
driving force behind the economy of the State of Alaska. This initiative, developed collaborativcly with
representatives from the Municipality of Anchorage, the Anchorage Economic Development Corporation
and industry provides for the development of training programs in logistics fields to maximize efficiency
of moving goods, services and people, and can lead to other training programs for logistics support

services.

Program Response MAU General Fund Non-General Total
Request Fund

Logistics Program UAA 250.0 300.0 550.0

Expand Logistics Support Careers UAA 40.0 20.0 60.0

Total 290.0 320.0 610.0

Logistics Program - UAA

UAA's College of Business and Public Policy in close partnership with industry is developing a
baccalaureate (BBA) logistics program to provide training for people who will focus on:

Goods brought to Alaska that contribute to the standard of living of Alaskans and to
support the economic base of firms operating in Alaska.

. Goods shipped worldwide from Alaska.
e Firms taking advantage of Alaska's unique location for manufacture or distribution.

* Logistical support needs of the military presence in Alaska.
. Logistics information systems and modeling

The logistics program started in fall 1999 with funding from industry and the Anchorage
Municipality and UA program initiative funding. This funding covers first year requirements and
additional funding is needed to provide the necessary faculty expertise for delivery of the full

program.

Expand Logistics Support Careers - UAA

The purpose of this initiative is to meet the high priority workforce development needs that will
be identified in the environmental scan currently being conducted. Short-term technical and
customized workforce training will be provided. It is anticipated that needs will be described
related to safety training, servicing and managing transport aircraft and associated equipment, as

well as aviation transport administration.
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¢ Information Technology Industry and Data Retrieval and Analysis

Alaska’s high latitude provides an overwhelming advantage in satellite data retrieval. To
capitalize on Alaska’s advantage in this emerging industry, the state needs human resources with
significant expertise in information technology and data analysis. Additionally, industry and
government agencies all over the state arc challenged to find workers with sufficient information
technology and systems expertise for expanded IT related business operations. Academic
programs and training responses target delivery of occupation related IT training and advanced

data analysis, remote sensing, and signal processing programs.

Program Response MAU General Non- Total
Fund  General
Request Fund
Degree Emphasis and Job Training in Systemwide 1,250.0 1,250.0
High Demand IT Occupations -
ASTF
Computation Emphasis for Existing UAF 165.0 198.0 363.0
Computer Science Graduate Degree
Remote Sensing and signal processing UAF 140.0 200.0 340.0

for data retrieval and analysis
Total 305.0 1,648.0 1,953.0

Degree Emphasis and Job Training in High Demand IT Occupations - ASTF Systemwide

The Alaska Science and Technology Foundation Board is considering funding the delivery of
specific programs directed at highest demand in Alaska. IT occupations including network
technician, systems analysts, database administrators, arc just a few of the occupations in high
demand. The university will expand delivery of existing curriculum and, where necessary,
develop or broker programs to meet occupation demands not addressed by current programs.

Computation Emphasis for Existing Computer Science Graduate Degree - UAF

This increment will fund two faculty positions to develop and support a computation emphasis for
existing math and computer science graduate programs. A computational emphasis will teach
students how to analyze and model physical phenomena on which the University collects data
(meteorological, environmental; geographic, etc.). Additionally, this minor could support the
modeling emphasis required for logistics. One faculty position would specialize in numerical
analysis and mathematical modeling of partial differential equations while the other would

specialize in analytical and statistical signal processing.

This minor is required to develop a workforce that can capitalize on the limitless data analysis
industry for which Alaska is perfectly positioned.
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Remote Sensing and signal processing for data retrieval and analysis - UAF

Two faculty would be funded through this program. These faculty will expand remote sensing
techniques, with emphasis on utilizing existing data acquisition capabilities such as satellite-based
Synthetic Aperture Radar and participation in graduate degrees in Physics and Atmospheric
Sciences. These techniques will be applied to climate forecasting, ocean and coastal changes,
earthquake predicting and other data collection.

The faculty, one in electrical engineering and one in geophysics, will participate in graduate
instruction. UA will be in an improved position to compete for research grants. There will be
better national recognition of UA leadership in satellite data retrieval and analysis. There will be
improved utility of existing data acquisition technologies, telecommunications and data analysis.
Additional federal funding is expected as a result of the program. The non-general fund source
will support technical and analytical support staff required to fulfill the requirement of the federal

fund agreement.

¢ Natural Resource Management and Development

Development and management of Alaska’s natural resources will continue to be a mainstay of the Alaska
economy. Funding is requested for the School of Fisheries and Ocean Sciences for fisheries and fisheries
products instruction and research and the study of dynamic ocean biology. Additionally, Alaska has
recently been accepted as one of 19 states eligible for funding from the National Science Foundation’s
Experimental Program to Stimulate Competitive Research (EPSCoR). This is a federal research program
that provides funding for competitive research directed to state needs; the federal match can be as much
as two to one. Funding to hire two faculty to strengthen UAS’s successful environmental science program

is also requested.

Program Response MAU General Non- Total
Fund  General
Request Fund
Expand Fisheries, Fisheries UAF 360.0 400.0 760.0
Products and Dynamic Ocean
Biology
Experimental Program Systemwide 1.000.0 3,000.0 4,000.0

to Stimulate Competitive
Research (EPSCoR)

Strengthen Environmental UAS 164.0 44.0 208.0
Science Program - Science

Faculty

Total 1,524.0 3,444.0 4,968.0

Expand Fisheries, Fisheries Products and Dynamic Ocean Biology - UAF

The primary part of this request is to broaden UA’s commitment to the Alaska seafood industry.
Funding is requested for two faculty and necessary equipment to be located at the Fishery
Industrial Technology Center in Kodiak. The addition of two faculty plus the Vz faculty position
currently dedicated to seafood processing, will provide a critical mass of faculty to support

30



UNIVERSITY OF ALASKA
-/t Mulll-Compus System -

FYOI Operating Budget Summary

Alaska’s seafood industry. Efforts will be directed at harvesting, processing, seafood quality and
safety, contaminants, and ecosystem research for sustainable utilization of Alaska’s fisheries

resources.

Funding is also requested for two faculty within the School of Fisheries and Ocean Sciences.
These two positions will support undergraduate and graduate instruction programs in fisheries
and oceanography. External funding opportunities exist from federal and industry partners

through grant funding.

The estimated non-general funding of $400,000 will result from externally-funded basic and
applied research grants or source contracts. This external funding comes as a result of the initial

investment in faculty.

EPSCOR - UAS/UAF/UAA

The economic benefit of investment in research in Alaska and across the nation is well
documented. At the national level, the Experimental Program to Stimulate Competitive Research
(EPSCoR) was created to develop and diversify academic research capacity in order to support
economic development in the states. Alaska has recently been recognized as one of 19 EPSCoR
states in the country. Alaska EPSCoR is led by a committee with representation from the state
legislature, the governor's office, ASTF, the U.S. Arctic Research Commission, BP, Goldbclt
Inc., Doyon Foundation, and all three campuses of the University of Alaska. Approximately
$150M V/ill be available this year from federal agencies with EPSCoR programs. Funding
support can be directed to new faculty lines, laboratory equipment, and other costs associated
with building stronger research programs. Participation in a cooperative agreement with I
program requires a non-fcderal investment of $1M each year to leverage a potential of several
million federal dollars per year in grants and co-funding opportunities.

Strengthen Environmental Science Program - UAS

UAS’s environmental science program curriculum draws from a number of disciplines and was
developed with input from an advisory group of state and federal agencies, as well as mineral
extraction and timber industries and consultants specializing in environmental impact statements.
Students have the opportunity to be trained in the basic mathematical and scientific methods and
to apply them to problems related to the conflicts arising between natural processes and human

endeavors.

This request provides funding for two faculty and support for summer field work. Students will
benefit from having access to increased courscwork in environmental science and mathematics.
However, the biggest benefit comes from the opportunity to become involved with hands-on,
scientifically-meaningful field research, with potential for publication and presentations of results
while still in undergraduate education, and an increase in the amount of externally-generated
research dollars earned by the environmental science program.
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Non-General Fund Adjustments

Non General Fund Adjustment

Category . Student  Federal Auxiliary ~ University — Indirect

Tuition & Fees Receipts ~ Receipts Cost
Recovery

UAF- SFOS-North Pacific Marine Research 40100

UAF-NASA Satellite Aperture Radar Facility 10000

Additional Auxiliary Receipts 3610

UA Scholars Program 20000

Increased program activity 2 0000 21204 330

Student Tuition and Fees Reduction 22

Total- Non General Fund Adjustment 2724 7000 330 41204 3000

Federal Receipts

Total

10000

2 0000

The School of Fisheries and Ocean Sciences received new grants from the Dinkum Sands
settlement through the USDI Geological Survey. These grants arc expected to bring in an
additional $12,600.0 of federal receipts. In addition, the National Aeronautics and Space
Administration renewed the Alaska satellite Aperture Radar Facility contract with the
Geophysical Institute for $6,700.0. r order to have sufficient authority to receive these and

other new federal funds, UA needs an additional $7,000.0 in federal receipt authority.

Auxiliary Receipts

Auxiliary enterprises at Anchorage, Fairbanks and Juneau have increased operations that will
require additional auxiliary receipt authority. The new dorms at UAA are run as an auxiliary
enterprise and are expected to continue to bring in additional revenue (777.0). UAF auxiliaries
continue to increase and arc in need of additional authority (888.0). UAS auxiliary revenues are
generated primarily from bookstore, housing and student recreation center operations, which

continue to increase and will be in need of additional authority (935.0).

University Receipts

An additional $8,120.4M in university receipts is needed to cover the Alaska Scholars Program to
be funded through the Natural Resource Fund and additional program receipts expected through

current program activities.

32



UNIVERSITY OF ALASKA
Sttt Mii112-CompiiS"System -

FYOI Operating Budget Summary

Student Fees

If the FYOI Budget Request is approved as submitted, the new programs requested will increase
enrollments and resultant tuition and fees revenues. However, the University has sufficient
tuition and fee authority to cover projected increases. Therefore, a decrement in the amount of
$2,720.2 is proposed which offsets tuition and fees associated with the general fund increments

and properly aligns authority with projected receipts.
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Systemwide Deferred Maintenance and Code Compliance. $104,2788 GF

This request represents the amount needed to eliminate the backlog of deferred maintenance on university
facilities. In light of the lack of funding for deferred maintenance in FYQO, it is imperative that the
university goes forward with a full funding request in FYOI to stop the buildup of additional deferred
maintenance.

Several changes in the campuses’ deferred maintenance lists resulted in a reduced request for FYOI.
These differences include:

 UAF Food Services Facility was reclassified from deferred maintenance to new construction.

* UAF Museum was reclassified from deferred maintenance to new construction.

¢ UAA Kachcmak Bay classroom facility was reclassified from deferred maintenance to new
construction.
UAA performed an extensive evaluation of deferred maintenance needs, which resulted in a further
reduction of the FYOI request.

A complete list of deferred maintenance projects by university building is included in the supplemental
information section (beginning at page 168).

Systemwide Renewal and Replacement (R&R). $171440GF

This request addresses the scheduled replacement of worn-out major building components, the retrofitting
or replacement of obsolete and/or inefficient building systems and renewal and replacement of campus
infrastructure. R&R funding maintains, and in some instances extends, the useful life of facilities. The
unfunded amount of R&R in one year adds to the deferred maintenance backlog the next year. The R&R
request is calculated using the Shcrman-Dergis model developed at the University of Michigan. The
Shcrman-Decrgis model is used throughout the United States and is based on the age and value of
facilities. The modeled R&R amount for UA in FYOI is $17.1 m. Based on the age, value and number of
facilities at each MAU, the distribution of FYOl R&R funding is $4.5m at UAA, $11.3m at UAF, Sl.Im

for UAS and $0.3m for Statewide.

The highest priority renewal and replacement needs include:
 UAA Sports Facility / replace swimming pool

« UAA lab renovations

* UAA Kenai Campus / Ward Building

 UAF Elvey Building

* UAF Interior Campus Yukon Flats Center

* UAS Juneau Campus student housing

« UAS Sitka / campus center

A cumulative list of all projects falling under the renewal and replacement category can be seen on pages
48-49. The total cost of projects on this list far exceeds the current year calculated renewal and
replacement needs because the list is updated annually, and projects that are not funded in one year

remain on the list.

Instructional Equipment and Telecommunications. $75000GF

The instructional equipment and telecommunications funding request, coupled with similar annual
requests, will allow the university to replace worn and defective classroom and laboratory equipment on
all campuses, upgrade classrooms and laboratories with video and audio-confcrencing capabilities, and
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supplement media equipment. The inslructiona! equipment and telecommunications capital request detail
is shown on page 50.

Priority New Construction, Major Renovation, FYOI. $40426 GF

New construction and major renovation projects were prioritized based on the following five criteria: 1)
how well the project supports a strategic initiative; 2) the demonstrated need of the project; 3) the
partnership potential the project creates; 4) the degree to which the project will be self-supporting; and 5)
the degree to which there is a developed plan for the project.

The three highest priority New Construction, Major Renovation Projects arc:

1) HUTCHISON CAREER CENTER ($5,000.0)

Since 1972, the Fairbanks North Star Borough School District (FNSBSD) and the University of
Alaska Fairbanks Tanana Valley Campus, have operated Hutchison Career Center (HCC) for
secondary and post-secondary vocational/technical education. HCC was created as a comprehensive
vocational/technical training center for both youth and adults in the interior region of Alaska to
prepare them for existing and emerging jobs in Alaska. During the past five years, there has been a
steady increase in the number of high school students and adults enrolling in vocational/technical

training courses.

The HCC building is approximately 25 years old and most of the mechanical and electrical systems
have reached the end of their useful life. Additionally, the needs of the vocational-technical
education programs offered today can not always be met by this facility. In addition to building
system replacements, many of the space configurations must be revised to meet the technology-rich
programs that arc offered. Most importantly, the growing demand for vocational/technical education
means that the Hutchison Career Center desperately needs to be expanded.

TVC and the FNSBSD Vocational/Technical Education Advisory Council have been planning an
upgraded and expanded Hutchison Career Center for the past two years. The vision of the anticipated
renovation and expansion to HCC in order to provide the vocational/technical program of the next

century is described in the following paragraphs.

The Interior Region Vocational-Technical Center at Hutchison Career Center will offer advanced and
specialized vocational/technical training for Alaskans throughout the Interior. An innovative
partnership between the i'NSBSD and TVC will coordinate programs that ailow students to start their
technical training in high school and in one or two years finish with a certificate or associate degree.
Convenient student housing al UAF will allow adults from rural areas to take advantage of TVC
classes year round, and provide rural high school students access to training during the summer

months.

The vocational technical programs that arc to be offered al HCC arc those that industry and
businesses currently need, or are anticipated to need in the future. The classes are designed based on
industry standards and, in some cases, arc taught by industry representatives. Programs use the same
equipment, technology and methods found in local businesses.
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It takes strong academic skills to work in this era of technology. To this end, the Center will offer
academic courses in math, science and English. These courses will use an applied approach where
the academics taught arc directly related to situations students will encounter in the workplace.

The Center will also serve the very real needs of people involved in the Welfare to Work programs.
Short term, compressed training to obtain and perform a job will be available for people who need

work and need it now.

An appropriation of capital funds will be used for structural, mechanical, and electrical upgrades
(including ADA requirements) to bring the facility to a level necessary for modern technical and
advanced vocational programs. Additional space will be constructed as needed for the auto shop,
multiple-usc shops, culinary arts classes, and one additional classroom. These funds will also be used

to purchase and install badly needed technology equipment.

The University of Alaska Board of Regents granted approval for this project in August 1998 after the
initial receipt of $1.6 million. In FYOO UAF received an additional appropriation of $3.0 million. The
FYOI capital request of $5.0 million represents the remaining portion of UA% contribution to this
project. A bond issue is planned for the FNSBSD portion.

It is anticipated that the planning and design phase of this project will be completed by February
2000, with construction documents completed by late 2000. Contingent upon funding, construction
could be completed as early as fall of 2002. The Final schedule will also depend upon educational
specification approval from the State Department of Education and Early Development.

+ 2) CONSORTIUM LIBRARY ($31,400.0)

The Anchorage Campus Consortium Library, which serves the needs of both the University of Alaska
Anchorage and Alaska Pacific University, was constructed more than twenty years ago and no longer
meets the diverse needs of this growing institution.

Based on standards set by the Association of College and Research Libraries, the Consortium Library
needs to be upgraded and expanded. The proposed library expansion will enhance the quality of
education available to the students and the community. The new facility will be designed to integrate
voice, video, and data. It will support the delivery of electronic library resources and services to

homes, offices and businesses.

The library facility will be a major building on campus, encompassing approximately 101,000 gross
square feet. The building will be designed for future expansion. It will house the expanding
collections of the Consortium Library and the Alaska Resources Library and Information Services
(ARLIS). It will provide the basis for operations for the electronic library program and the library’s
instructional reference programs. The new building will house UAA’s Health Sciences Information
Services. A desperately needed parking structure adjacent to the new library will provide
approximately 375 parking spaces for convenient access for the students and the public. The building
will provide critically needed new space to house the library’s print and archival collections. It will
be designed for quiet study. Audiovisual viewing area and a listening room will be provided.
Seminar rooms, graduate carrels, and a faculty development resource center will be available. The
new facility will also feature exhibit space, a lecture/reception area, a full service copy center, and a

cyber-cafe. Security and preservation needs will be addressed.
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The library will be a “smart” building supporting information technologies for storage and delivery.
Network servers operated by the library’s staff will be housed in the new facility and provide user and
IP proxy validation for distance education students accessing electronic resources. Fiber optics will
connect the building, the students, and the library to the world. Students will access the electronic
library from computer labs or from their homes. Alaskans will have electronic access to the wealth of
information collected by various agencies and deposited with ABLIS.

No single building is needed more at UAA than a new library facility. The Library of the 21d
Century will transform th® campus. The new structure arises directly from UAA’s mission and will

profoundly improve the quality of education at UAA.

The estimated cost for a 101,600 square foot building is $40,930.0. This amount includes an inflation
adjustment of 3% over the FYOO request.

Funding received to date: $ 9,530.0
Funding Requested: $31,400.0

Additional Operating Costs: $843.0 for facilities, $650.0 added to library’s base budget for
collections.

* 3)EGAN BUILDING CLASSROOM ADDITION ($7,642.6)

This project provides funds for construction of an extension “wing” to the existing Egan Library.
Continued enrollment n.crcascs over the last six years have put a strain on existing facilities at the
Juneau Campus, resulting in overcrowding and necessitating limitations on course offerings.

This project addresses the UA strategic initiative of ensuring academic quality. Classroom space on
the Juneau campus is completely full during the academic semesters. Often classes will meet in
substandard areas intended for other uses such as conference rooms, offices, or corridors. To meet
current classroom needs UAS rents space from the local high school. However, attending classes in a
high school docs not lend to the atmosphere of college/campus life that UAS is trying to create. Also,
the local high school in Juneau is 14 miles from the Aukc Lake Campus, making transportation
difficult for students, and the ability to schedule classes back to back when driving time must be
considered. For larger functions such as graduation, fund raising events, etc., generally the Egan
Convention Center in downtown Juneau is rented.

Bidding and construction documents for this project were completed in 1995. These documents are
presently being brought into compliance with current building codes, standards, and guidelines.
Materials specifications arc also being reviewed and updated. This project will be bid ready in spring
2000. When complete, the building will be 21,547 square feet and will provide 16 new classroom
spaces, ranging from seminar rooms to a lecture hall seating 150 students.
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This new facility could create partnerships with the Juneau community, state agencies and the local
school district. Juneau currently has few adequate meeting facilities for community events. State
agenci ?s such as the Department of Education and Early Development, the Department of Labor, and
the Division of Mental Health often book meeting space at the university and would benefit from a
facility of this size. College Connection (dual enrollment) high school students also make the local

school district a priority partner.

Additional New Construction, Major Renovation, FYOI. 457366 GF

$15500.0 non-GF

These projects have been evaluated using the above 5 criteria but are not listed in order of priority.

NOAA/ UAF LENA POINT ($22,000.0)

These funds, in addition to the planning funds appropriated in FY99 will allow SFOS to partner with
the U.S. National Marine Fisheries Service (NMFS) in developing a Fisheries center in Juneau.

The University of Alaska Fairbanks School of Fisheries and Ocean Sciences (SFOS) has operated in
Juneau for over 20 years. Juneau has readily available natural marine and freshwater laboratories, in
addition to both state and regional offices of the Alaska Department of Fish and Game and of the
National Marine Fisheries Service (NMFS). Juneau is also home to roughly one-third of Alaska’s
Fisheries biologists. Probably the single most important factor for the location of UAF’s SFOS
Juneau program was proximity to the NMFS Auke Bay Laboratory. The Auke Bay Laboratory
provides professional assistance to SFOS programs, is a source of students for these programs and
offers subsequent employment to many graduating UA students. These collaborative programs have
developed and flourished over the years. These partnerships include facilities use, shared personnel
and collaborative research. SFOS programs arc closely connected with the NMFS / Ae Bay

Laboratory.

SFOS has statewide responsibility for Fisheries and marine education. Although SFOS programs
encompass the entire state, most of the graduate fisheries program is in Juneau, and is the only
graduate Fisheries program in Alaska. The SFOS has insufficient space to operate effectively; and is
unable to expand its programs to meet industry's needs. SFOS faculty and students arc currently split
between space in the UAS Anderson Building and leased space approximately one mile away. The
Northwest Association of Schools and Colleges specifically cited space inadequacies in its review.
The association indicated that UAF facilities in Juneau must be upgraded in order to continue its
accreditation of the UAF Fisheries Program.

The National Oceanic and Atmospheric Administration (NOAA)/National Marine Fisheries Service
(NMFES) is designing a consolidated facility at Lena Point in Juneau and has invited UAF SFOS to
co-locate with them on their site. UAF is very excited about this partnership and has conducted a
complete review of academic programming, project scope, and estimated construction costs of the
project. The SFOS’ priorities include office space, classrooms, research and teaching laboratories,
computer labs, laboratory support spaces, and warehouse storage. SFOS plans to provide laboratories
and office space to support approximately 12 faculty, 5 administrative staff, 12-24
postdoctoral/research associates, and 48 graduate students.

UAF is currently negotiating an agreement with NOAA to detail the university's commitment to pay
for the appropriate pro-rata share of design and construction costs for shared systems. These shared
systems include adequate capacity within NOAA’s seawater system, water system, sewer system and

adequate electrical capacity.
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UAF’s portion of this joint project was originally programmed and scoped in 1997. These efforts
resulted in the need for a 42,500 square foot facility that was estimated to cost $21.5 million. At that
time, NOAA'’s portion of the facility was estimated to be approximately $70.0 million. NOAA has
since reduced the size of its facility to accommodate a total project cost of approximately $50.0
million. UAF’s portion of this joint facility is currently estimated to be $22.0 million.

* BRISTOL BAY CLASSROOM ADDITION ($1,380.0)

The existing facility limits the ability of the Bristol Bay Campus to meet the growing demand for
service in the region. This request provides funding to complete a campus master planning document

and construct additional classroom/office space.

The Bristol Bay Campus (Dillingham) provides a broad range of courses designed to attract a diverse
student population that includes degree seeking students, vocational/technical students, and gcncral-
education students. The campus also offers vocational/technical and academic courses by distance

delivery to the 32 villages in its region.

The educational programs at Bristol Bay Campus have outgrown the 4,485 gross square foot facility
due to increased student demand. Since 1994 student credit hour production at Bristol Bay has
increased 30%. The current facility, which was built in 1980, has no permanent space dedicated to
vocational/technical classes. The administrative spaces have been subdivided. Much of the
classroom space is partially used for office functions rather than teaching. Computers and classroom
equipment are currently stored in the library and take up space normally dedicated to book stacks and

study carrels.

Meeting this growing demand will not be possible without additional classroom and support space.
This request will allow the college to add approximately 3,000 square feet of additional teaching
space. The planned classroom is essential to meeting the demands being placed on the Bristol Bay

Campus.

e KETCHIKAN CAMPUS LAB REMODEL, INCLUDING WELDING LAB ($1,407.3)
This request includes funds for remodel projects to the Robertson, Hamilton, Paul, and Zeiglcr
Buildings.

Remodel of the Robertson Building accomplishes three major objectives of the Ketchikan Campus.
First, it takes one large room and configures it into a dry laboratory and a wet laboratory to be used
for a variety of vocational education programs. This design purposefully allows for flexibility and
change to meet the needs and changes of new and existing programs. Second, three additional smart
classrooms will be added for vocation programming and as down links for distance delivered video
courses such as the BBA, the MPA, and the BLA when it becomes available. Third, and last, the part
of the building that now serves as the office space will be remodeled for additional instructional use
and the heating and ventilation systems will be upgraded.

When UA entered into a land easement agreement with the City of Ketchikan for $80.0, these funds
were reallocated back to the Ketchikan Campus by the Board of Regents and arc being used to

develop the plans.
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The Hamilton Building welding lab remodel consists of relocating equipment and their power and gas
sources to accommodate the latest technology, which would allow larger training projects by students.
Without this improvement, instructors will have limited capability to properly train students for

careers in the growing local ship building and repair industries.

The Paul Building remodel will accommodate a student union. Ketchikan Campus space now
dedicated to student union type activity is currently limited to a minimum of floor space in facility
corridors and small storage areas. Th’s project remodels and encloses existing spaces and improves
the ventilation, lighting, finishes and power supply to create student activity, education, governance
and recreation opportunities not now enjoyed on this campus.

Remodeling of the Ziegler Building includes improvements to existing book storage and office space
to allow this campus to enhance a needed learning lab. This project will replace interior surfaces and
improve lab lighting, ventilation, and power sources in existing space and provide furniture and
specialized equipment essential to a student learning center.

A conceptual design has been developed for the remodel of the 13,600 gross square foot single floor
level Robertson Building. When compl. \CG the design will renovate the large open single use
vocational space into a series of small multi-use labs. The selection of a design consultant to
complete the design, building and construction documents is underway, and it is estimated that the
project will be bid ready by April 2000. For the Hamilton, Paul and Ziegler buildings, conceptual

designs have been developed.

These projects will utilize and improve existing facility space with no impact to facility operating

costs.

Totential partners arising from these projects include the local school district and the City of
Ketchikan.

« STUDENT REC CENTER ($4,764.3)

In recent surveys conducted on the UAS, Juneau Campus, the number one concern of students was
the lack of a gathering place, a place to exercise, and a place to participate in intramural sports. In
September 1999 UAS, Juneau Campus leased a building, which has become the Student Activity
Center. It allows for a social gathering space for students, and some limited forms of exercise in the
way of fixed equipment. It does not allow for any kinds of organized intramural type sports. UAS
does contract with the local health club at this time to provide experiences that are not available
through the Student Activity Center. However, it does not provide for intramural sports either. In
addition, the current situation doesn’t allow for programming of physical education classes, which is
important to students” overall college experience.

A conceptual design has been developed for a 22,833 gross square foot, two-story metal framed and
clad recreation facility. When complete, this building will provide a very basic physical education
and recreation facility in the heart of the Juneau Campus. The selection of a design consultant to
complete the design, bidding, and construction documents is pending receipt of funding.

After completion, user fees will help offset costs of daily operations, including funding for a
coordinator position and student assistant positions.
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« UA MUSEUM ($31,000.0)
The Museum 2003 Expansion Project includes $1.6 million for Renewal and Replacement (R&R),
$5.4 million in Deferred Maintenance and Code Correction, and $24 million for New Construction.
The new facility will include an art gallery, research laboratories, a public lobby, and new classroom
expansion space. The design consultant selected is the team of GDM/HGA. The schematic phase of

the design has been completed.

The UA Museum contributes to the following UA strategic initiatives.
¢ Education & Teacher Training
¢ Student Recruitment, Retention, and Outreach
¢ Health Care (Research)
¢ Resource Development & Management

Current or potential partnerships associated with the Museum include:
¢ US Forest Service
¢ Bureau of Land Management
¢ US Fish and Wildlife Service
¢ Army Corp of Engineers
¢ Bureau of Indian Affairs
¢ US Department of Agriculture
¢ Alaska Department of Transportation
¢ State Parks and Recreation
¢ Doyon Limited, Inc.
+ North Slope Borough
¢ Fairbanks North Star Borough School District
¢ Arctic Slope Regional Corp
¢ Local and national tour companies

The current building does not meet the needs and responsibilities of the University of Alaska
Museum. When the museum was opened in 1980, it was expected to be the first phase in a larger
structure. Unfortunately, other projects took priority, and now, the museum is simply out of space.
Systematic collections, one million pieces of Alaska’s natural and cultural heritage, arc stacked floor
to ceiling. As the repository for artifacts and specimens found on state and federal land, the museum
will soon receive 500,000 artifacts from an archeological dig in Sitku. All of the items must be
maintained in a climate-controlled environment.

In addition, labs need to be updated to keep pace with new technology. A new molecular lab will
serve the entire campus. New classrooms for school children will allow the docent program to grow.
A microscope classroom for UAF students will enhance instruction capabilities. The new art gallery
will respond to the publics desire to bring the museum3 extensive collection of Native and non-

Nativc art out of storage and onto display.

This request includes funds for all phases of the project, including preliminary planning, scope
definition, site development, final construction, and support activities to further private fund- raising
efforts. Total project costs, which are currently estimated at $31 million, will be funded by state,
federal, and private sources. More than $12 million has already been raised through major gifts from
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the Usibelli Coal Mine, the Usibelli family, the West family, grants from the Bill Gates Foundation,
the federal government, and other pledges and contributions.

Funding Sources

General fund $15,500.0
Private Sources $10,500.0
Federal funding $ 5,000.0

e MAT-SU ORTNER BUILDING REPLACEMENT ($685.0)

The existing Ortncr Warehouse at Mat-Su College was donated to the University over 40 years ago.
The building was first used by the military during World War Il. After military use, the Agricultural
and Forestry Experiment Farm acquired the building from military surplus. Around 1976, Mat-Su
College obtained the building from the Experiment Farm and moved it to its current location. This
request represents a facility for which approximately $450,000 is available for deferred maintenance
and renovation, but the facility is simply not worth fixing. It has been classed as an FYO1l project
because the original $450,000 is available to remodel the space which would currently be vacated if

the new facility is built in the near future.

The Mat-Su College has recently been awarded a Title Il grant for $1.5 million over a five-year
period. With these funds, the college will be able to strengthen academic and vocational programs
and student services. However, it is imperative that a new warehouse be built to accommodate
physical plant activities that currently take place in the wood shop and the small engine repair shop.
Both of these areas were, at one time, dedicated to academic and vocational education, but were taken
over by the physical plant when those programs were discontinued. The physical plant uses this
space to perform functions that arc not feasible in the current warehouse facility, such as vehicle
maintenance, welding, and woodworking. Mat-Su College feels that these classroom facilities could
be better used for grant funded activities, including the installation of a CAD classroom, a science
classroom, expansion of the Learning Resource Center, a language laboratory and an adjunct area.
Additionally, moving the physical plant offices out of the Machctanz Building into a new warehouse
will free the space necessary for the creation of a grant funded career counseling/advising center.

In addition to accommodating current academic needs, a new warehouse will provide the Mat-Su
campus with a safe and secure place to archive student and financial records. Furthermore, a new
warehouse will provide the space to allow the campus to buy paper and other supplies in bulk,

realizing the corresponding savings.

The project cost is estimated at $685,000.0 and will consist of demolition and removal of the existing
warehouse, site preparation, engineering, extension of existing utilities and construction of a 6,000

square foot masonry facility.
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FYOI Planning /Other $15,150.0GF

* SMALL BUSINESS DEVELOPMENT CENTER ($500.0)

This request represents continuation of matching funds to maintain the current level of operations for
the UA small business development programs. These programs, which have historically been funded
through the capital budget, are highly leveraged and attract approximately $5 in direct external
funding for every $1 invested by the state. In addition, they attract and/or help generate literally tens
of millions of dollars of investment in Alaska jobs and small businesses. The Alaska Small Business
Development Center (SBDC) operates almost $2 million worth of technical and business assistance
programs for the residents of the state of Alaska. The primary emphasis of the SBDC is on in-depth,
quality business counseling and training. Small businesses or start-ups arc assisted in the areas of
management, marketing, sales, finance, accounting and other disciplines required for small business
growth, expansion and innovation. The SBDC has six regional centers located in Anchorage,
Fairbanks, Juneau, Wasilla, Kenai, and Ketchikan, in addition to a rural outreach program.

+ ALASKA STATEWIDE DATABASE LICENSING INITIATIVE ($400.0)

The Statewide Database Licensing Initiative provides all Alaska residents Internet access through
three commercial vendors to 4,000 indexed journals, 2,800 full-text journals and 175 newspapers.
Every Alaskan with access to an Internet connected computer has access to this vast information

resource. The database can be accessed at the following URLSs:

» Statewide at http://slcd.alaska.edu/databascs/home.html

» Fairbanks at http://www.uaf.edu/library/databascs/

e Fairbanks at http://www.northstar.kl2.ak.us/lib/online.html

e Anchorage at http://www.lib.uaa.alaska.edu/databases/homc.html
Anchorage at http://library.ci.anchoragc.ak.us/databases/homc.html
Juneau at http://www.juneau.lib.ak.us/databases/

Juneau at http://www.ced.state.ak.us/lam/databases/

* FOOD SERVICES PLANNING & DESIGN ($1,250.0)

UAF’s food service consultant (RICCA Planning Studio) has assessed campus food service facilities,
operations, and capabilities. The overall recommendation concerning the main UAF food service
facilities is to consolidate the operations of the Lola Tilly Commons and the Wood Center into an
expanded, renovated food service facility within the Wood Center, UAF’s Student Center. The
Food Service Advisory Board and the Master Planning Committee have endorsed exploring this

recommendation.

This project supports the academic needs and missions of the University. Students, faculty, and staff
need a convenient, flexible, quality food service facility that supports individual academic endeavors.
A single, expanded, renovated food service facility for students, faculty and staff will allow all to
interact in a positive environment outside of the classroom with the convenience of remaining on

campus.
The original Lola Tilly Food Service Facility was constructed in 1963, and currently docs not meet
the needs of the student body. Today’s students want convenience, flexibility, quick service, and

options. This is the theme that needs to be carried through all of the food service facility planning.
Fifty-five percent of students (243 total respondents) who completed an exit survey in spring of 1999
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at the Residence Life Office rated campus food service as unsatisfactory or very unsatisfactory.
These results point to a need for action.

Operations and maintenance for new proposed food service areas will be funded 100% by the food
service auxiliary.  Partnership potential also exists with UAF’s food service contractor. UAF
anticipates an award in March of 2000 for the new food service contractor (start date of July 1, 2000).
This request is for the planning phase of the project. Construction funding will be sought when a

developed plan is approved.

SCIENCE LAB FACILITIES PLANNING & DESIGN ($5,000.0)

The administration will assess the need for lab and science facilities at the three major campuses and
those areas where enhancement of science facilities is needed to support Board initiatives.

COMMUNITY SITES INSTRUCTIONAL FACILITIES PLAN/ DESIGN ($2,000.0)

This systemwide instructional facilities planning and design request has been included in order to
evaluate classroom needs at community sites, including the Kachcmak Bay facility. Projects will be
selected using capital budget criteria with special emphasis on UA strategic initiatives.

RESIDENTIAL HOUSING/ PLANNING ($4,000.0)

This request will cover the planning and design of student housing at the various campuses.

ACQUIRE LANDS ADJACENT TO UAA ($2,000.0)

This capital appropriation requests $2.0 million to purchase adjacent or contiguous properties to add
to the Anchorage Campus land portfolio. These purchases will preserve proximate properties, hence
building a land legacy for the University’s future growth and succeeding generations. It is clearly a
strategic advantage to protect these properties against unwanted development that could create a
traffic burden or change the complexion of the neighborhood with misplaced commercial

development.

UAA is aware that it has a limited supply of land resources at its disposal and is concerned this will
unduly restrict orderly development. Recent discussions with neighboring institutions and ongoing
University-Medical District master planning efforts, have made it apparent that UAA must position
itself to be ready to acquire adjacent lands to preserve its campus environment, as well as be able to
partner with its institutional neighbors in the University-Medical District, to optimize land use for the

benefit of all parties.

It is UAA’s position to acquire any adjacent properties that may aid in its efforts to meet long-range
objectives. This includes properties directly to the north, cast, south, and northwest of the UAA
property line. UAA has no specific short-term uses for these properties. However, because of the
unpredictable nature of land acquisition opportunities, UAA feels justified in its desire to acquire
adjacent land that becomes available. Acquisition of properties will be coordinated through the
University-Medical District as well as the Municipality of Anchorage.
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New Construction Major Renovation, Planning / Other, FY02 and Later. $26,038.7 GF
+$807.9 UAS, Hangar 322/ Sitka Laboratory Expansion, GF.
+$1,000.0 UAA, Kodiak Campus Consortium Library, GF.
*$2,000.0 UAA, Small Business Development Center, GF.
+$18,362.0 UAF, Food Services Construction, GF.
*$1,700.0 UAA, Improve Campus Signage, GF.
*$500.0 UAA, North Parking Lot Phase I, GF.
*$668.8 UAS, Planning, Design, Land Acquisition, GF.
*$1,000.0 UAA, Atwood Chair Match, GF.
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FY01-FYO05 Capital Budget Summary

FY01-FYO05 Capital Budget Request

General
Funds

Deferred Maintenance/Code Compliance* $104,278.8

Renews! und Replacement
High Priority Renewal & Replacement Needs (cost estimates)
UAA Sports facility / replace swimming pool (S2.750.0)

UAA
UAF
UAF
UAS
UAS

Lab Renovations (53,500.0)
Elvcy building (52,613.1)

17,144.0

Interior Campus Yukon Flats Center (5400.0)
Juneau student housing (5560.0)

Sitka / campus center (S43.0)

For acomplete list sec attack'd scltcdulc

Instructional Equipment und Telecommunications 7,500.0
Administrative and academic computer equipment renewal
and upgrades ($3,250.0)
Distance delivery equipment renewal and upgrades (S1.750.0)
Up-to-date science, engineering and instructional equipment

for quality program delivery (32,500.0)

Priority New Construction, Major Renovation

1 UAF Hutchison Career Ctr. 5,000.0
2 UAA Consortium Library 31,400.0
3 UAS Egan Building classroom ving addition 7,642.6
Additional New Construction, Major Rcnovution
UAF NOAA/UAF Lena Point Facility 22.000.0
UAF Bristol Bay Classroom Addition 1.380.0
UAS Ketchikan Campus Remodel including Welding I-ab 1.407.3
UAS  Student Rcc Center 4.764.3
UAF  UA Museum'** 15,500.0
UAA Mat-Su Onncr building replacement 685.0
UAS Hangar 322/Sitka laboratory expansion
UAA Kodiak Campus consortium library
Planning / Other
UAA Small Business Development Center 500.0
SYS Alaska Statewide Database Licensing Initiative 400.0
UAF Food Service planning & design / construction ¢ 1,250.0
SYS Science lab facilities planning & design 5,000.0
SYS  Community site instructional facilities planning & design 2,000.0
SYS Residential housing/ planning 4.000.0
UAA Acquire lands adjacent to UAA 2,000.0
UAA Improve campus signage
UAA North parking lot pliasc 1
UAS Planning, design, land acquisition, Parking
UAA Atwood Chair match

FYO1

Total
NGF Request

$104,278.8

17,1440

7,500.0

5,000.0
31,400.0
7,642.6

22,000.0

1,380.0

1,407.3

4,764.3

15,500.0 31,000.0
685.0

500.0

400.0
1,250.0
5.000.0
2,000.0
4,000.0
2,000.0

FYO02-FYO05 Priority

General
Funds NGF

$80,362.4

30,000.0

807.9
1,000.0

2,000.0

18,362.0
CTBD
CTBD
CTBD

1,700.0
500.0
668.8

1,000.0

Total
Request

$80,362.4

30,000.0

807.9
1,000.0

2,000.0

18,362.0
CTBD
CTBD
CTBD

1,700.0
500.0
668.8

1.000.0

+ Reduction from FDOrequest ot S140mllon isduo to the defotted malntonance portion ot UAF Food Sorvicos and UAF Museum being Included Inthe totol
listed under Now Construction. Major Ronovatbn and Other and UAAdid on extonsruo dolerrod maintenance evaluation resulting Ina reduction ot tholr deferred

maintenoco reguiremen

o |ncludes S1.

Inctudos$54 In doforrod maintenance. SL.6million Inrenewal &replacement and S24mliHon In now construction.
C1BD « Costs to be dotorminod through planning process
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FYOI Renewal & Replacement Project List

MAU
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF

UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA

Building
Elvey
AHRB
O Ncill
University Park
Irving |
Irving 1l
Patty Center
Patty Center Ice Arena
Kuskokwim Campus
Interior Campus
Chapman
RO Building
W ater Treatment plant
Hazmat facility
Hazmat storage units
Admin. Services Center
Natural Sciences Facility
Student Rcc Center
IAB Greenhouse
Engineering Arctic rcsrcarch lab
UAF buildings
Northwest Campus

UAF

Science facilities
Sports facility
Cuddy center
Registration center
McDonald
Monscrud
Monscrud

K

CAS

McDonald
Hartlicb

Hartlicb
AUTO/DIESEL
CAS

University of Alaska

Fv0o1 Kenemil & Replacement Project List

Description
Ceiling repairs
HVAC equipment rcplaccmcent/fumc hood
Floor covering rcplacemcnt/HVAC repair
Roofrcpairs/HVAC system repairs
Lab ventilation repair
Lab ventilation repair
Patty Center R&R
Floor covering rcpairs/HVAC repair
Kuskokwim Campus Food Storage Facility
Interior campus Yukon Flats Center renovation
Repairs/upgrades
Repairs/upgrades
Repairs/upgrades
Repairs/upgrades
Repairs/upgrades
Renovations/repairs
Repairs/upgrades
Repairs/upgrades
Renovations/repairs
Renovations/repairs
Health safety and security
Smart Start Classroom

Safety Improvements

Upgrade/renovate Science
Replace swimming pool
Renovate Cuddy center
Expand on-site registration capabilities
Replace interior finishes
Replace interior finishes
Replace vat flooring

Interior renovations, ph Il
Replace interior finished, ph |
Replace vat flooring

Replace interior finished, ph Il
Replace vat fiooring

Upgrade restrooms

Replace interior finished, ph Il
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Replacement
$2,613,125
2,667,700
6,783,652
1,822,360
774,747
266,309
2,582,550
1,261,410
160,000
400,000
131,334
35,362
647
2,454
319
17,513
135,728
32,911
10,877
287
600,000
180
2,400,000

3,500,000
2,750,000
600,000
250,000
535,000
340,000
150,000
500,000
1,500,000
150,000
195,000
100,000
125,000
775,000



FYOil Renewal & Replacement Project List

MAU

UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS

UNIVERSITY OF ALASKA

- I\ Af<

Building

Juneau Student Housing
Student Housing A-G/Communily
Anderson Bldg.
Anderson Bldg.
Anderson Bldg.
Whitehead Bldg.
Hendrickson Bldg.
Hendrickson Bldg.
Sobolcff Bldg.
SobolcITBIdg.

Sobolcff Bldg.

Mourant Bldg.

Mourant Bldg.

Auke Lake Site

Auke Lake Site

Auke Lake Site

Marine Core Bldg.
Marine Core Bldg.
Marine Tech Bldg

Main Campus Site

Main Campus Site
Campus Center

Campus Center

Marine Core & Tech Site
Novalncy Bldg.

Novatncy Bldg.

Novalncy Bldg.

Egan Library Bldg.

Egan Library Bldg.

Egan Library Bldg.

Paul Bldg.

Hendrickson Annex Bldg.
Hendrickson Annex Bldg.
Hendrickson Annex Bldg.
Hendrickson Annex Bldg.
Whitehead Bldg.

Auke Lake Site

Physical Plant Site
Physical Plant Site

Bill Ray Bldg.
Bill Ray Bldg.
Stover Bldg.

Auke Lake Site

|'CaWp Us sysicni -

University of Alaska

FYOI Renewal & Replacement Project List

Description

Replace roof buildings A through G
Rewire for voice and data

Replace Submersed Seawater Intake Lines
Renew Fire Escape and Landing

Replace Suspended Ceiling

Rehabilitate OS Deck and OS Stairs
Rehabilitate OS Deck and OS FircStairs
Replace Classroom Carpel

Replace Restroom Fixtures & Repair Plbg.
Replace Ceramics Studio OH Door
Replace Carpet 2nd Floor

Replace Carpel 1st Floor

Rehabilitate Crawl Space Ventilation
Upgrade Campus Bldg. Automation System
Replace Asphalt Sections in Various Lots
Rehabilitate Communication Infrastructure
Replace or Rehabilitate OH Doors
Replace Classroom and Corridor Carpet
Replace or Renew OH Doors

Rehabilitate OS Stairs & Walks

Replace Bus Stop & Deck

Replace Bldg. Data Wiring & Rcccpticlcs
Renew HVAC Controls

Replace OS Lighting

Rccarpcl Corridors

Repair Plumbing and Replace RR Fixtures
Repair OS Decking/ Hand Rails

Replace Carpet

Replace Bldg. Fire Alarm Control Panel
Repair and Upgrade Dumpster Enclosure
Replace Classroom & Public Area Carpeting
Replace Metal Roofand Sky Lights
Replace Carpeting

Repaint Exterior and Interior Finishes
Replace Lighting Fixtures

Replace Computer Center Power UPS
Replace Road Culverts & Catch Basins
Replace Fuel Shed and Fuel Tanks
Replace Materials Storage Shed

Replace Rest Room Toilets and Lavatorys
Rcscal Exterior Window Casements
Replace OH Doors

Replace landscape Planters & Perennials
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Renewal/

Replacement

560,000
127,200
103,880
67,840
58,830
58,300
39,220
55,544
31,270
20,140
54,060
16,642
10,600
93,280
37,100
127,200
40,280
44,520
16,430
79,500
10,600
18,550
24,380
34,980
26,500
29,150
39,220
127,200
58,512
37,100
66,780
56,180
44,520
41,870
18,020
46,640
47,700
15,900
26,500
21,200
9,010
7,950
12,720
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Instructional Equipment, Computing & Telecommunications Infrastructure Upgrade &
Replacement

Instructional Equipment, Computing and Telecommunications Infrastructure Upgrade and
Replacement: $7,500.0

On-going funding for replacement of instructional and information technology equipment is simply sound
business practice. It is a cost that every university faces. In addition to regular purchases to conduct and
support instruction, research and outreach, the university often receives donations of up-to-date
equipment such as internet access computer labs, process technology equipment and aviation simulators.
The usable life of this equipment is between three and eight years. Adequate capital funding to keep this
equipment up-to-date is a basic requirement to ensure that:

* UA is responsive to state needs,

e UA delivers programs efficiently,

* UA’s responses to state needs involve a systemwide perspective,
« UA’s programs are of high quality, and

« UA’s students have access to programs.

UA’s FYOI funding request for instructional equipment, computing and telecommunications
infrastructure upgrade and replacement has three components:

$3,250.0

¢ Administrative and academic computer equipment renewal and upgrades
$1,750.0

¢ Distance delivery equipment renewal and upgrade

¢ Up-to-date science, engineering and insti uctional equipment for quality program delivery
$2,500.0

Total $7.500.0

Adnunistrative and Academic Computer Equipment Renewal and Upgrades $3,250.0

Network

Network router replacements and upgrades will replace aging routers on all campuses and replace
repeaters with switches to take advantage of newer routing technology and allow the three main campuses
to take full advantage of the increased bandwidth from the optical fiber connections. The increased
commodity internet access will pay for anticipated demand for greater access to the existing internet made
possible by the increased bandwidth from new fiber optic connections. This will cover fees for access
beyond the Pacific Northwest GigaPop Center in Seattle where the new fiber optic lines for the university
terminate. The voice over IP (VOIP) increment will pay for upgrade of the existing voice equipment at
all campuses in the system (except Juneau which receives voice services from the state), so all voice
traffic between UA campuses will be on the same network links as the data network. This increment also
reflects initial upgrades for the frame relay circuits into the extended campuses. This represents the trend
in networks of convergence of data, voice and video onto the same networks. After this initial upgrade
there should be savings to the university on toll calls between campuses. The FDDI connections on the
UAF campus need to be replaced to take advantage of the newer, faster optical fiber connections now
available on the Fairbanks campus. The university network servers are DEC Alpha using the NT
operating system. It was recently announced that in the coming year the DEC Alpha machines will no
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Instructional Equipment, Computing & Telecommunications Infrastructure Upgrade &
Replacement

longer support the NT system. This increment will replace those servers with machines using Intel
processors. Redundancy will also be added to the existing servers to avoid any single point of failure in

the network.

Network router replacements & upgrades $375.0
Increased commodity internet access $250.0
$250.0

Upgrade long distance to voice over IP between campuses
Replace FDDI connections to integrate w/ current fiber optic $50.0
Replace DEC Alpha servers $300.0

Academic and Administrative Servers

Upgrading the systemwide academic and administrative servers will improve the ability to produce
reports and provide better response time to users, particularly as the network connections between
Fairbanks and Anchorage are improved with fiber optic connections. This is particularly important as
these systems arc made available for more access by students and faculty, and demands on the servers
increase. The server replacements will replace aging servers and add redundancy through clustering,
which provides access to reports, forms and Financial records. It reduces single failure points and
bottlenecks in response time. Increased web server redundancy will provide better access and no single
failure points for access to student information. The current student information system is in the process
of adding web access for all students and faculty. This increment will handle increased demand and

stabilize the system.

e Upgrade and replace servers and increase redundancy $425.0
* Increase web server redundancy for student and faculty access $10u.0

General Computing and Telecommunications Upgrades

Equipment and installation services required to provide semi-automated desktop software configuration
management. This equipment will permit UA to better service the needs of students, faculty and staff by
providing timely upgrades to core desktop software. It will also dramatically help UA manage its
software licensing meeting a commitment to vendors and mitigating the risk of litigation with vendors.
Currently, only statewide administration uses this technology and it has proven highly effective.

¢ SMS Configuration Management Equipment
$225.0

Equipment and software required to completely replace existing electronic mail server. The existing
system is aging, lacks reliability and does not support future directions in both unified messaging and
directory services. This priority has significant benefit to all UA students, staff and faculty.

* Unified Messaging Server Replacement $300.0
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Instructional Equipment, Computing & Telecommunications Infrastructure Upgrade &
Replacement

Equipment and software, required for centralized monitoring and surveillance of Campus networks and
backup for network management. This will permit proactive management of critical network components

and rapid response to problems.
« NOC Equipment $75.0
This is the first of several capital lease efforts. The objective is to provide better desktop computer

availability and manage obsolescence. It is anticipated that this first lease would provide a number of
computers to several organizations with the expectation of a 5 year cycling.

» Desktop Computer Equipment Obsolescence Management $900.0

Distance Delivery Equipment Renewal and Upgrade $1,750.0

The existing university video conferencing equipment is prior generation (VTEL) that is near the end of
its useful life. It is not compliant with the new H.723 standard. It is also limited to use at the three main
campuses in Anchorage, Fairbanks and Juneau. This funding will upgrade the existing video conference
system so it will adhere to the new standards, use the same network as the existing data network, expand
coverage to all campuses in the system, and allow dial-up access. The increment includes gateway
equipment that will allow all ;he current VTEL equipment to interface with the newer hardware to extend
the useful life of the existing equipnu.ai. It “ill also allow use of whiteboard and other graphic material,
which can be used to enhance and expand use of audio conferences. The newer equipment will allow
students and faculty to dial into conferences with an automatic step-down of quality to handle lower
bandwidth connections. This renewal of the video conferencing on the three main campuses will expand
the number of classrooms and conference rooms that can participate in video conferencing, and will take
advantage of the increased connectivity between those campusel from new fiber optic networks. This
increment will also upgrade the frame relay circuits in the extended campuses so they can take advantage
of this increased capability. This will upgrade the university into the next generation of video

conferencing.

e H.323 standard equipment upgrade $1,250.0

In addition to the video conferencing equipment, satellite receiver equipment in Southeast Alaska is
needed to expand the reach of AK3, and first generation technology enhancedclassrooms are in need of

equipment upgrade to be compatible with newer technology.

» Other distance/technology based instructional delivery upgrades $ 500.0

Up-to-date Science. Engineering and Instructional Equipment for Quality Program Delivery
$2,500.0

This request covers upgrades and new technology for science, engineering and computing labs. Funding
will also provide equipment for technology enhanced instruction and applied research.
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Y2K Status Report

The 1999 Legislature appropriated $3,464,900 to the University of Alaska for “year 2000 assessment,
compliance, and remediation projects”. As directed by the letter of intent accompanying this legislation,
these funds were used to inventory, assess, remediate, test and implement the university’s mission-critical

business functions to ensure Y2K compliance.

Particular emphasis was placed on protecting critical facilities and ensuring the functionality of the
university’s centralized administrative systems and communications networks.

Judging by the ycar-end rollover, these efforts were largely successful. The wide area network operated
continuously and smoothly over the date change. Some i.olatcd problems were identified with centralized
administrative systems, but they were quickly resolved and systems were fully operational by noon on
Monday, January 3rd, as previously scheduled. Similarly, campuses reported facilities and systems to be
functioning properly. Some minor problems were later found but have since been resolved.

As of December 31, 1999, the university had spent or obligated approximately $2.0 million of the Y2K
appropriation. While it is quite possible that more subtle Y2K-rclatcd problems will surface over the next
several weeks or even months, at this time it appears that the university will return well over $1.0 million

to the State general fund when the appropriation lapses on March 31, 2000.

A summary of expenditures and encumbrances as of December 31,1999 by each major area is presented
below.

University of Alaska

Y2K Expenditures & Encumbrances Report
July 1,1998 - December 31,1999

Project Administration $271,672
Facilities: Building Security & Environment 545,606

Financial & Information Systems:
Banner Systems (Finance, Human Resources,

Student Registration, Financial Aid) 235,827
Critical Servers & Desktop Systems 412,925
Network & Communications Systems 357,514
Student Services Systems & Equipment 2,262
Instructional Programs (Library Systems;

Academic Systems & Equipment) 80,335
Research Systems & Equipment 29.523

Total Expenditures & Encumbrances @
December 31, 1999 $1,935,664
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Demonstrating Responsible Stewardship of Public Resources

Maximizing Non-General Fund Revenue Sources

To continue serving the higher education needs of the state over the last decade, the University of Alaska
has maximized non-general fund revenue sources, increased faculty workload and reduced administrative
costs. By maximizing non-general fund revenue sources, UA substantially reduced its reliance on state
funding. In FY90, state dollars accounted for 60% of total UA funds. This number has been reduced to

47% in FY99 as shown in the figure below.

University of Alaska
Funding Sources as a Percentage of Total
FY87-FY99

| | i | | | | | | | | |
FY87 FYB8 FYB9 FY90 FYol FY92 FY93 FYD4 FY95 FY96 FY97 FY98 FY99

While this transition has enhanced efficiency and helped UA prioritize programs and services, these
sources of revenue are no longer available. As a result, the FYOIl budget request continues the phased

approach to putting UA on track initiated in FYOO.

This plan specifies that by 2003 UA will be at the FY96 general fund base plus one-percent real growth
with the expectation that state appropriations will be 40% of total funds. In short, for UA to attract
students and continue the growth in non-general fund revenue, investments in the university arc needed to

offer important programs, attract talent, and maintain infrastructure.
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Demonstrating Responsible Stewardship of Public Resources

When evaluating revenue, it is important to recognize the difference between funds used for general
programs and those which are intended for specific purposes. Federal receipts, auxiliary receipts, and
university receipts, which showed the most growth over these ten years are directed to specific projects or
services, largely sponsored research, specific training services, dorm and food services.

Tuition, state appropriations, and indirect cost recovery, which collectively showed decline between
FY96 and FY99, arc the sources available for general instructional programs, student services and

administration.

University of Alaska
Revenue Changes by Source
FY90-FY96 and FY96-FY99

To counteract the decline in the revenue sources available to meet the fixed cost increases in existing
programs, UA mortgaged its human resources (replacing only 63% of RIP participants), consolidated
units, and reduced administrative costs. The efficiencies pursued by UA have resulted in staffing and
administrative costs below those of other public university systems as shown in the following two

sections.
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Demonstrating Responsible Stewardship of Public Resources

Administrative Costs

Administrative expenditures of the UA system
and the three MAUs arc in line with peer
institutions. The graphs provided on the right
show the relationship between administrative
costs and mission expenditures for the UA
system and the three MAUSs relative to their
peers.

The UA system and each MAU arc compared to
select peer institutions with the same Carnegie
Classification. The Carnegie Classification
System incorporates campus size and mission
among other factors for the purpose of identifying
comparable universities.

The data was taken from the National Center for
Education Statistics (NCES) database for FY 97.
While intended to allow for wuniform and
consistent comparisons among institutions,
definitional and reporting differences may exist
between universities.

As a result, comparisons are most useful for
examining aggregate relationships, averages or
trends in the data rather than distinct and
specific values in any one category.

In addition to the main campus, each MAU is
also responsible for a number of community
sites, unlike many of the peer institutions.
Based on FY99 Actuals each MAU’s operating
budget devotes the following percentage to
community campuses: UAA, 12%; UAF, 10%;
UAS, 28%.

responsibility, the
line with peer

Even with this added
administrative costs are in
institutions in all cases.
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Demonstrating Responsible Stewardship of Public Resources

Staffing Levels

The individual MAUs and the UA system
staffing levels are consistent with, if not a bit
below peer institutions. In order for the UA
system staffing levels to reach the 30,000-FTE-
or-lcss peer average of 13.8, approximately 100
additional staff would be required.

Data was taken from the the National Center for
Education Statistics (NCES) database for FY
98. As mentioned before, there are some
definitional and reporting differences among
peers such that direct comparisons of specific
values in any one category may not be justified.
Therefore, trends should be evaluated to
examine overall relationships.
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The graphs below show the staffing levels at UAA and UAS.

the peer average.

UAA Compared to Peers
Staffper 100 student FTE
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UAsjsicm Conjured (OPeer Systems

StalT per 100 Student FTE

UA Peers less
16,(ID FTE than
30,000 FTE
134
138

All Peers
60,000 FTE
and less
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In both cases the staffing levels arc below

UAS Compared to Peers
StalT per 100 student FTE

Peers less All Peers
UAS than
2,000 FTE
1,030 FTE .49
7.96 8.89

Unlike its sister campuses, UAF is staffed at a level 3% higher than peers with less than 7,500 student
FTE. However, because UAF carries out 90% of UA’s research mission and research constilutes 52% of
UAF’s mission expenditures, staffing levels must be evaluated with respect to research as well as
instruction. When this is done UAF is staffed at half the level of its peers.

UAF Compared lo Peers
Staffper 100 student FTE
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UAF Compared to Peers
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Research
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Demonstrating Responsible Stewardship of Public Resources

Faculty Recruitment & Retention

The recruitment and retention of quality faculty is vital to fulfilling the mission of the University of
Alaska. Attracting and retaining talented faculty is strongly dependent on the ability of the university to
pay competitive wages. The competition for faculty is a national market, not a local one. As a result,
average salaries and the rate of change in faculty salaries throughout the nation arc important to monitor
to properly evaluate UA’s competitive position regarding faculty recruitment.

Since 1993, faculty salaries at 4 year universities throughout the nation have, on average, increased by
16%. UA faculty salaries have risen by 6%, a rale almost three times slower than the national average.
The rate of increase in salaries can vary for faculty salaries based on discipline, level of instruction, and

type of institution.

Faculty Salary Change - 1993 to 1998

UA Compared to Nation

National 4 yr 16%
National 2 yr 11%
UA 6%
i 1 i
0& 6% 12% 18%

While this may appear positive in light of the reduced expenditures the university incurs, UA must
maintain a competitive position in the pursuit of talented faculty. Faculty members arc a critical part of
the university, delivering the products of information, knowledge and experience to the students. The
maintenance of competitive faculty salaries and preservation of core faculty arc concerns the university

must take quite seriously.

Between fall 1996 and fall 1999, due to funding constraints, UA has been unable to replace one hundred
faculty lost to RIP and attrition. Focusing on program initiatives and core faculty positions, UA looks to
the future to replace these positions in a manner consistent with long term strategic goals.

Phased over the next three years, UA seeks funding to replace fifty core faculty. These core faculty serve
the breadth of higher-cducation instruction necessary for all university programs, including the high
priority programs being enhanced or created to meet state workforce and economic diversification

priorities.
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Demonstrating Responsible Stewardship of Public Resources

Facilities Maintenance
M&R. R&R and Deferred Maintenance

There are three categories of funding used to address facilities maintenance at the university:
Maintenance and Repair (M&R) Renewal and Replacement (R&R), and Deferred Maintenance. M&R is
the day-to-day routine scheduled work required to preserve the functionality of a building. Examples of
M&R would include the repair or replacement of damaged plumbing or electrical fixtures. R&R is the
scheduled replacement of worn out building components that extend the useful life of a facility. Projects
that would fall under R&R include the replacement of heating and ventilation systems, roof repair or
replacement, and flooring replacement. The Deferred Maintenance category represents a backlog of
M&R and R&R that has gone unfunded over the years. A continued lack of funding for routine M&R
and R&R will ultimately create an unmanageable deferred maintenance list.

Since FY 94 the university has taken steps to maintain and revitalize its facilities. In FY94 the Board of
Regents adopted a policy to fully fund M&R and R&R. The annual funding directed to M&R increased
84%, reallocating $7.6m from university programs and services to facilities maintenance. This
reallocation happened during the same time that state funding decreased by $3.0m.

When the policy was established, full funding of R&R through the operating budget was also expected.
However, R&R is nationally recognized as a capital budget kern and it became obvious that meeting the
R&R funding requirements through internal reallocations was unrealistic. In FY99 the Board of Regents
revised the policy to require full funding of M&R only and established R&R as a priority for the
universi'y’s capital budget request. The graph below shows the facilities maintenance expenditures, the
M&R amount, and the left over amount dedicated to the highest priority R&R needs.

Facilities

M&R Needs and Facility Maintenance Expenditures M i'u”r:zri‘:;‘ce
O R&R Expenditures (in thousands) Actuals
0 M&R Needs FY93 9!021'4
S2G.000 T O M&R and R&R Operating Expenditures FY94 13,037.0
FY95 14,3947
FY96 15,540.3
FY97 17,229.7
515,000 FYos 17,054.8
FY99 17,943.2
Budget
510,000 Requirement
FYOO 16,795.0
FYO01 18,324.8
Projected Need
$5,000 FY02 19,252.8
FYO03 20,215.4
FYO04 21,226.2
$0 FY05 22,287.5
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Within the fixed cost component of the operating budget, the university is requesting an increment of
$1,463,900 ($1,203,300 general fund, $255.6 non-general fund) to meet the M&R policy requirement. In
addition, the university is also requesting $17.1m in the FYOl capital budget to fully fund R&R. The
funding requirements for M&R and R&R arc formula driven based on nationally accepted facility
standards. The graph below shows M&R and R&R expenditures from 1993-2001 and the change in the
proportion of general funding towards facilities maintenance over this time period.

The university currently has a deferred maintenance backlog oi just over $’ 18m, $104.3m in the FYO01
deferred maintenance capital budget request, plus $14.3m included in projects listed under the major
renovation and new construction categories of the capital budget. Further information can be found in the
Capital Budget Request section under Systemwide deferred maintenance and code compliance on page

35.

A Brief History of UA Deferred Maintenance

Deferred maintenance of university facilities developed over a number of years and for a number of
reasons. These include:

» The 1980s and early 1990s marked a period of rapid capital expansion for the university.

Operating budgets, on the other hand, remained relatively flat and there were few incremental
increases for new structures coming on-line. Increased operating costs for new facilities coupled
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with fixed cost increases for existing facilities reduced the amount available for maintenance and
repair (M&R).

» Concurrently, existing university facilities continued to age. As buildings age, the amount needed
for R&R climbs rapidly as components require increased maintenance. For example, a building
constructed twenty years ago requires 60 percent more in annual expenditures for R&R than does

a building constructed ten years ago

* In FY86, approximately $1.4 million was removed from maintenance budgets and reallocated
into maintaining the academic programs at UAF. This was quickly rectified and by FY87 the
maintenance budget was back to prc-FY86 levels. State support to the university over this same
two-year period decreased by over $24 million or 14%.

» Deferred maintenance results not just from lack of adequate annual M&R, but also from the
natural deterioration of facilities which is exacerbated by the extreme climates in Alaska. While
replacement of shorter-term facility components should be incorporated into the operating budget,
replacement of major components such as roofs, electrical and mechanical systems, and building
exteriors generally require capital funding. The absence of adequate capital appropriations for
renewal and replacement IR&R) during the 1980s and early 1990s contributed greatly to the

accumulated deferred maintenance problem at the university.

e The methods of quantifying and linking operating M&R and R&R to deferred maintenance are
still relatively new. It was not until the early 1990s that a quantitative approach was adopted to
estimate the “right” amount of funds that should be spent annually on M&R and R&R to prevent

the backlog of deferred maintenance.

In 1994 the university compiled its first comprehensive assessment of the problem, identifying over $150
million in specific deferred maintenance need... The original list is periodically updated to reflect
inflation, current information, removal of funded projects, and additions of new facilities in critical need
of major maintenance. Since FY 94, the legislature has provided five deferred maintenance appropriations
to address the highest priority projects on the deferred maintenance list, ranging from $5.6m in FY98 to

$42.5m in FY99.
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Deferred Maintenance Capital Requests and Appropriations

FY93 « FYOI
(in thousands)

Total Deferred llonnl or Regents' Legislative
Maintenance Need Request Appropriation
Notes
1) FY93 $139.640.0 525,877.5 $2.275.0
@) FY94 127.435.4 33.737.0 14.239.6
) FY95 157.452.0 10.401.3 0.0
75,000.0
©)] FY96 133.210.2 75,000.0 29,500.0
(O] FYo7 165.113.7 133.200.0 6.125.0
1) FY98 160.834.1 35,000.0 5.600.0
M) FY99 160,800.0 160.834.1 42,500.0
S FYOO 139,601.6 139,601.6 0.0
(6) FYOl 104.278.8 101,278.8
$100,239.6

Total Legislative Appropriation FY93-FYOO:

(1) BOR requests in FY93, FY94 and FY98 proposed spreading full funding for deferred maintenance
over six years. This approach has not been favorably accepted by the Legislature.

(2) The FY95 BOR request included funding for code compliance and annual renewal and replacement.
In addition, the Governor submitted legislation on behalf of the university to bond $75 million for
university deferred maintenance. No funding was received for cither code compliance or deferred

maintenance in FY95.

(3) Bonding bills submitted by the Governor in 1994 were carried over to the 1995 legislature. The
legislature did not approve the bonding proposals, but did appropriate $29.5 million from Alaska Housing
Finance Corporation reserves for university deferred maintenance.

(4) The amounts requested in FY97 and FY99 represent the full amount of the university’s deferred
maintenance needs based on best estimates at that time. In FY99 the legislature passed an AHFC bond
issue of $193 million focused on the maintenance backlog of the slate. The bill included $54.5 million
for the University of Alaska, comprised of $42.5 for deferred maintenance projects and $ 12.0 for other

projects.

(5) The amount requested in FYOO represents the full amount of the university’s deferred maintenance,
code compliance needs. Deferred maintenance and code compliance remain high priorities for the
university. The university proposes consistent funding of renewal & replacement to slop the build-up of

defcircd maintenance.

(6) There arc three projects in the university’s FYOI capital request listed under major renovation that
contain significant amounts of deferred maintenance. In prior years the deferred maintenance and major
renovation components of these projects were shown separately. In FYOI it was decided to include both
pieces in the major renovation request resulting in a decrease in the deferred maintenance request.

63



UNIVERSITY OF ALASKA
-A MuliiigQtim*pu's System ~

UA Reaching More Alaskans

Community Campuses

Despite recent funding reductions to University of Alaska community campuses, the presence and access
provided to Alaskans has increased. Over the last five years the UA community campuses have
experienced an inflation adjusted 25% decline in funding. However, during this same time period the
share of total UA student credit hours earned at the community campuses has increased from 21% to

almost 24%.

In total, the community campuses deliver 24% of the credit hnurs and serve over 40% of the students
attending UA and receive 14% of general fund revenue. Importantly, the sites also provide the only
access to higher education for many Alaskans.

Much of the credit hour increase occurred through enhanced methods of delivery. Just in the past 2 years
over $5 million in grants has been awarded to community campuses such as Chukchi, Northwest, Intcrior-
Aleutians and Sitka for the purposes of connecting all Alaskans to educational opportunity.

At present the university is implementing the Satellite Interconnect Project (SIP). When completed, this
project will increase the number of communities reached by the university from 50 to over 200, providing

access for all Alaskans, both urban and rural.
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UA Scholars Program

Through the UA Scholars program, UA took a major step to stop Alaska’s brain drain. Two hundred and
seventy-one of Alaska’s top high school graduates (the top ten percent of their high school graduating
class) have enrolled at UA. This is more than twice as many top high school graduates as those attending
from the class of 1998, and three times as many as the class of 1997.

Based on student returns for next year, it is estimated that the number of UA Scholars next year may be as
high as 400. This is four and a half times the number of top high school graduates who attended UA just
three years ago. Attracting and retaining these leaders of the future is a huge step in Alaska’s economic

development.

Top 10% High School Graduates Attending UA

High School Graduation Year

Over 80% of UA Scholars are seeking a Bachelors degree. Majors vary by campus with the most popular
being Biological/Life Sciences, Business Management, Engineering, Computer and Information Sciences,

Education and Liberal Arts.

For the UA Scholars class of 1999, 90 students were from Anchorage, 40 from Mat-Su, 28 from
Fairbanks and 9 from the Juneau school district. The remaining 104 students came from districts spread
throughout the state giving an indication of the increased access to higher education the program is

offering to all Alaskans.

Broken down by MAU, 148 of this years UA Scholars are attending Anchorage, 101 are in Fairbanks and
22 elected to attend Southeast.

The success of the UA Scholars program is such that every legislative district is home to at least two UA
Scholars. The insert on the following page shows UA Scholars by location and high school.
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The University: Creating Economic Opportunity

The independent research and consulting firm McDowell Group, in association with Information Insights,
reported on the economic impact to the stale of Alaska as a result of the operations of the University of

Alaska.l Some selected summary findings arc listed below.

e From an annual state investment of about $190 million, UA directly and indirectly pumps almost
$840 million into Alaska’s economy, or $4.44 for every general fund dollar invested.

e Fur each dollar of state funds invested in UA (including both operating and capital funding), the
university brings in another dollar in revenues from other sources, such as tuition, federal funds, land

and resource development revenues and other university receipts.

» The state contributes roughly the same amount to UA today as it did ten years ago, yet total university
revenue has increased by about 40 percent ($97 million). Today, the university attracts about one
dollar in other revenue for each dollar of state spending, or more than twice the “bang for the buck”

achieved in 1986.

e Direct and indirect impacts of university spending inject over $300 million in personal income into
the Alaska economy.

e At the individual level, UA brings life-long economic benefits to Alaskans. In fact, university
graduates earn about twice as much as workers without a university education.

e This increased earning power, multiplied by the number of Alaskans holding degrees from the
University of Alaska, saves Alaska businesses recruiting and relocation costs and provides a more

stable workforce.

« Many benefits of higher education arc difficult to express in monetary terms. These intangible
benefits include lives enriched by exposure to knowledge, and improvements to society through
application of technology and other research breakthroughs.

Research: A Direct Economic Impact

Research at UA receives approximately $15 million in general funds. From this initial investment,
internationally recognized UA researchers bring in an addition $60 million through competitive grants

and contracts.

In other words, UA researchers provide a return of 400% on the state’s investment every year. By any
measure in the financial world, this must be considered an excellent return on capital.

It is important to recognize that a significant fraction of this $60 million in new money injected into the
Alaska economy is spent supporting Alaska businesses, enhancing income, job and economic
opportunities for Alaskans.

1The Economic Impact of the University of Alaska. McDowell Group and Information Insights, May 1998
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Program across the entire state of Alaska.
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of the top 10% of their graduating seniors in the
class of 1999 is listed on the map. Also shown
is the number of scholar awardees from each
school who have enrolled at the University of
Alaska.

Recipients have until September 2000
to redeem scholarships, so numbers for the class
of 1999 may increase.
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Research: Creating & Enhancing the Alaska Economy

Beyond the direct economic impact, UA research also creates, builds and enhances the Alaska economy
now and for the future. This is a result of the state’s dependence on UA for research and development,
the minimal level of R&D in the state relative to national averages, and the unique research done by UA
which responds to the specific needs of Alaskans.

Due to the somewhat limited industrial base in Alaska, the university is heavily relied upon to conduct
R&D for the state. In fact, UA carries out approximately 52% of the R&D in the state while industry
performs 11%. Contrasting from this, across the nation, universities, on average, do 12% of the R&D

while industry conducts 71%.

State Research & Development Effort

80% -i University Effort Industry Effort

70% H )
National

Average

do
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Alaska
40%

od 8® Puw

30%
20%
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th ogo
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In states throughout the country, R&D is funded at an average level of 2.5% of the state’s gross state
product. In Alaska, R&D is funded at 0.5% of the GSP; five times less than the national average. With
the low level of funding relative to other states combined with the dependence on the University of
Alaska to provide the R&D in Alaska, continued support of UA research is critical.

Finally, the specific needs of Alaska and Alaskans arc most efficiently and properly addressed with
research done by those who live in Alaska. Research might focus on a local economic or social issue, a
technological, petroleum or mining improvement, a construction or engineering breakthrough, or
internationally recognized research on the biology, chemistry or physics of the arctic environment.

The fact that UA researchers arc Alaska residents ensures that the needs of the state and of Alaskans are a

priority in the battle for competitive grant dollars. In short, the state is dependent on UA for research;
R&D funding in Alaska is already below national averages and local researchers provide the talent to
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address the important needs of the state. Preservation of UA research is dependent on continued funding
from the state.

UA Graduates in the Alaska Economy

Training received at UA is very quickly transferred into an economic return for the student and the state.
This is the case for vocational education students and baccalaureate degree-seeking students as well.

Vocational Education Student Outcomes

Employment statistics for all students who took at least one vocational education class in FY 98 were
evaluated by the Alaska Department of Labor. The data showed that after taking vocational education
classes at UA students were gainfully employed and earned an average salary increase of over 20%.

For the purposes of the survey, students may have taken a vocational education class to obtain a
certificate or degree, learn a skill, advance their career or even out of simple curiosity. All these students
were included in the study, as UA serves multiple needs in the communities in regard to vocational
training and it was felt that any performance measures should incorporate all of these users.

For students who took vocational education courses in FY 98:

e 72% were employed in at least one quarter in the following year.
« Total wage and salary earnings for vocational education students in the year following attendance

were $91.7 million.
* Wages increased after attendance by 21 % over pre-training earnings.

Average Quarterly Earnings of UA Voc-Ed Students
3rd & 4th quarters after attendance

Post Attendance

Prior to Attendance

$7,500
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While the typical vocational student received clear economic benefits from their education, specific
vocational training produced results far in excess of the average 21% salary increase. The following
graph shows the salary increase for students who took at least one course in a subject area in fiscal year
1998. The data compares the student’s average quarterly earnings prior to and in the third and fourth

quarters following their education.

Salary Increase after Vocation Training
FY98 Students

Geomatics

Culinary Arts/Hospitality
Community Health Pract
Alaska Wilderness Studies
Petroleum Technology
Paramedical Technology
Medical Lab Tech
Justice

Interior Design
Electronics Technology
Early Childhood

Dental Hygiene

Dental Assisting
Auto/Diesel Technology

Airframe & Powerplant Mech

0.0% 50.0% 100.0% 150.0% 200.0%

% Increase in Quarterly Earnings
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Baccalaureate Degree Student Outcomes

Baccalaureate graduates from the University of Alaska from 1990 to 1998 were evaluated in regard to
residency and employment From this data set it was found that 70% of UA graduates arc still Alaska
residents Five years after graduation, indicating that many of these graduates have chosen to make Alaska
their home. Residency of UA graduates from 1990 to the present has not changed significantly.

Of the graduates who stayed in Alaska, approximately 60% are female. Employment rates for UA
graduates in the five years after graduation arc over 85%. The employment rate of UA graduates since
1990 are shown below. In this analysis, graduates who work for the federal government or are self-
employed are not included.

Employment of UA Graduates 1990-1997

Years After Graduation

From this information it is clear that UA graduates typically stay in Alaska and become productive,
employed residents. Numerous studies across the nation have shown that higher education leads to a
lower probability of welfare and incarceration, a higher income and a higher probability of public service
and charitable giving. In short, higher education predicts economic opportunity and greater citizenship
leading to fewer burdens on the state.
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(Mat-Su) College



Summarization by

Total
Non-Gen
Funds

General
Funds*

University of Alaska

Systemwide Budget Reductions & Additions

Reductions & Additk 0.0 0.0
Increments Requested

Total SW BRA 0.0 0.0
Statewide Programs & Services
Statewide Services 6,987.0 10,6434
Statewide Networks 5,047.7 4,948.6

Total SPS 12,0347 155920
University of Alaska Anchorage
Anchorage Cai. pus 49,851.7 61,2224
Kenai Pen. Col. 3279.1 2,231.3
Kodiak College 1,698.4 589.6
Mat-Su College 2,355.8 1,916.3
Prince Wm Snd CC 1,539.3 2,281.4
Total UAA 58,744.3 68,2410
University of Alaska Fairbanks
Bristol Bay Campus 721.7 415.7
Chukchi Campus 685.8 97.7
Ak. Cooperative Ext. 7,730.9 3,181.5
Fairbanks Campus 58,320.2  65,207.8
Fairbanks Org. Res. 10,542.3  52,578.1
Interior-Aleut. Campus 957.7 636.8
Kuskokwim Campus 1,959.3 1,080.8
Northwest Campus 1,139.8 209.2
Rural College 1,801.3 1,328.4
Tanana Valley Campus 2,016.4 2,400.5
Total 80,884.4 127,1455
University of Alaska Southeast
Juneau Campus 10,045.7 6,855.1
Ketchikan Campus 1,450.7 900.2
Sitka Campus 1,751.2 2,305.0
Total UAS 13,247.6 10,060.3
Total University 164,911.0 221,038.8

Otier
Appropriations**

Total University

(with Y 2K) 164,911.0 221,038.8

FYs'8 Actuals

Total Funds General

Funds*
0.0 0.0
0.0 0.0
17,630.4 6,061.3
9,996.3 4,634.2
27,626.7 10,695.5
111,084.1 50,878.7
5,510.4 3,354.6
2,288.0 1,707.6
4,282.1 2,426.8
3,820.7 15579
126,985.3 59,925.6
1,137.4 729.9
783.5 575.6
59124 2,790.4
123,537.0 61,940.6
63,120.4 8,188.4
1,594.5 892.7
3,040.1 1,868.9
1,349.0 1,174.4
3,129.7 2,004.7
4,425.9 2,059.2
208,029.9 82,224.8
16,900.? 10,237.8
2,350.9 1,468.7
4,056.2 1,780.5
23,3079 13,487.0
385,949.8 166,332.9
641.4
385,949.8 166,974.3

FY99 Actuals

Non-Gen Total Funds
Funds

0.0 0.0

0.0 0.0
9,957.5 16,018.8
4,663.7 9,297.9
14,621.2 25,316.7
66,739.9 117,618.6
2,489.4 5,844.0
599.3 2,306.9
1,934.9 4,361.7
2,474.6 4,032.5
74,238.1  134,163.7
357.7 1.087.6
54.5 630.1
2,762.6 5,553.0
61,868.0 123,808.6
60,788.5 68,976.9
11314 2,024.1
1,150.4 3,019.3
1991 13735
1/03.3 3,408.0
2,44 o 4,506.8
132,163.1  214,387.9
7,607.0 17,8448
1,089.1 2,557.8
2491.2 4,271.7
11,187.3 24,674.3
232,209.7  398,542.6
641.4

232,209.7  399,184.0

FY2001 Adjusted Base

General
Funds*

125.0
16,957.7
17,082.7

7,580.0
4,325.6
11.905.6

52,817.5
3,394.5
1,767.2
2,442.2
1574.4
61,995.8

725.8
522.8
2,741.2
61,734.0
10,179.8
1,063.8
1,882.3
1,283.3
2,053.2
2,056.7
84,242.9

13,809.1
1,478.3
1,787.4

14,074.8

189,301.8

189,301.8

>General Fund totals include General Fund, General Fund Match, and General Fund Mental Health Trust Funds
**Thc total Y2K supplemental was $3,464.9. $594.9 was used in FY99 leaving $2,870.0 to be used in FYOO.
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Non-Gen
Funds

0.0
32,261.7
32,261.7

13,626.4
5425.0
19,051.4

79,447.4
29611
855.9
2,153.7
3,1153
88,533.4

479.0
1443
B &

87,301.2
73,919.8
677.0
15381
2731
976.9
3,076.8
171,794.4

10,532.9
1,336.9
3,102.8
14,972.6

326,613.5

326,613.5

total
Funds

125.0
49,2194
49,344.4

21,206.4
9,750.6
30,957.0

132,264.9
6,355.6
26231
4,595.9
4,689.7

150,529.2

1,204.8
667.1
6,149.4
149,035.2
84,099.6
1,740.8
3,420.4
1,556.4
3,030.1
5,133.5
256,037.3

21,342.0
2,815.2
4,890.2

29,047.4

515,915.3

515,915.3
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NCHEMS Summary

FY99 Actuals

FY2001 Adjusted Base

Total FY98 Actuals
University of Alaska General Non-Gen Total Funds General Non-Gen Total Funds General
Funds* Funds Funds* Funds Funds*

Increments Requested 16,957.7
Academic Support 11,153.5 3,543.9 14,6974 11,299.7 2,8886 14,188.3  10,930.1
Auxiliary Service., 00 24,0453 24,0¢15.3 0.0 29,286.4 29,286.4 0.0
Debt Service 2,773.2 225.9 2,999.1 2,762.1 883.5 3,645.6 3,526.9
Institutional Support 36,845.7 27,366.9 64,212.6 35,448.8 28,554.3 64,003.1 37,837.3
Instruction 49,209.0 53,617.1 102,826.1 50,404.5 52,759.9 103,164.4 52,174.6
Intercollegiate Alhl. 2,080.4 4,057.1 6,137.5 2,232.6 3,524.6 5,757.2 2,213.8
Library Services 7,870.9 4,218.0 12,088.9 8,667.3 3,969.9 12,637.2 8,703.3
Physical Plant* 27,835.6 18,568.0 46,403.6 29,237.3 14,560.8 43,798.1 28,637.9
*Includes M &R 17.054.8 0.0 17,0548 17,9432 0.0 17,9432 18,324.8
Public Service 4,481.2 12,552.3 17,033.5 4,731.2 13,045.4 17,776.6 4,0-10.4
Research 12,427.9 56,289.2 68,717.1 10,325.6 65,822.1 76,147.7 12,386.8
Scholarships 756.3 9,529.9 10,286.2 699.5 10,546.0 11,2455 811.2
Student Services 9,477.3 7,025.2 .6,502.5 10,524.3 6.368.2 16,8925 11,081.8
Totals: 164,911.0 221,038.8 385,949.8 166,332.9 232,209.7 398.542.6 189,301,8
Unallocated Authority 0.0
Supplemental 641.4 641.4

Total: 164,911.0 221,038.8 385.949.8 166,974.3 232,209.7 399,184.0 189,301.8

FY98
Total by Funding Source Actuals
General Funds 164,911.0
Federal Receipts 44,788.5
Intra-Agency Receipts 28,557.5
Interest Income 2,884.6
Auxiliary Receipts 23,832.4
Science & Technology Funds 2,630.0
Student Tuition/Fees 49,419.2
Indirect Cost Recovery 13,378.4
University Receipts 52,886.5
CIP Receipts 2,661.7
MHTAAR
Totals: 385.949.8
Other
Appropriations**

385.949.8

Total University (with Y2K)

FY99
Actuals’

166,332.9
49,522.9
29,388.4
2,208.3
29,136.8
2,630.0
48,685.0
14,646.7
54,358.3
1,633.3

398.542.6

641.4

399,184.0

+General Fund totals include General Fund, General Fund Match, und General Fund Mental Health Trust Funds

**Thc total Y2K supplemental was S3,464.9. S594.9 was used in FY99 leaving 52,870.0 to be used in FYOO.
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Non-Gen
Funds

32,261.7
4,072.9
32,519.8
1,008.6
27,098.9
55,107.5
3,300.0
3,2185
14,930.5
0.0
11,223.4
77,384.4
9,130.9
5,513.4

276.770.5
49,843.0

326,613.5

Total
Funds

49,219.4
15,003.0
32,519.8
4,535.5
64,936.2
107,282.1
5,513.8
11,921.8
43,568.4
18,324.8
15,263.8
89,771.2
9,942.1
16,595.2

466,072.3
49,843.0

515,915.3

FY2001
Adj. Base
189,301.8
73,178.0
34,564.9
3,833.7
37,555.1
3,530.0
59,043.9
22,382.2
88,747.4
3,576.3
102.0
515,915.3

515,915.3
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UNIVERSITY OF ALASKA ANCHORAG

STATEWIDE PROGRAMS AND
SERVICES

Statewide Programs & Services encompasses the executive and core administrative functions of the
university, including the office of the President, Regents’ support, university re. dons and public
affairs, UA Foundation, investment management, financial systems, Advanced College Tuition
program, human resources, payroll, labor relations, institutional research and budget development,
internal audit, risk management, ADA compliance, and educational and investment properties

management.
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UNIVERSITY OF ALASKA
FY99 Authorized Operating Budget

MAU Summary

N1V ER"fOF ALASKA
fit Multi-Campus, System -
wr3« o

FY99 Actuals

FY2001 Adjusted Base

Statewide FY98 Actuals
Programs & Services General Non-Gen Total Funds
Funds* Funds
Statewide Services 6,987.0 10,643.4 17,630.4
Statewide Networks 5,047.7 4,948.6 9,996.3
Total SPS 12,034.7 15,592.0 27,626.7
NCHEMS Summary
Total FY98 Actuals
Programs & Services General Non-Gen Total Funds
Funds* Funds
Academic Support 435.9 1,953.1 2,389.0
Auxiliary Services 0.0 0.0 00
Debt Service 381.4 -25.1 356.3
Institutional Support 10,471.6 13,047.2 23,518.8
Instruction 165.0 0.0 165.0
Intercollegiate Allil. 0.0 0.0 0.0
Library Services 00 00 0.0
Physical Plant* 580.8 586.6 1,167.4
* Incliulcs M&It 404.8 0.0 404.8
Public Service 00 00 00
Research 0.0 0.0 00
Scholarships 0.0 30.2 30.2
Student Services 00 0.0 0.0
Sub Total: 12.034.7 15,592.0 27.626.7
Unallocated Authority
Total: 12,034.7 15,592.0 27,626.7
FY98
Total by Funding Source Actuals
General Funds 12,034.7
Federal Receipts 0.0
Intra-Agency Receipts 6,582.6
Interest Income 2,781.6
Auxiliary Receipts 0.0
Science & Technology Funds 0.0
Student Tuition/Fees 0.0
Indirect Cost Recovery 1,710.3
Univcisily Receipts 4,517.5
C1P kcceipts 0.0
27,626.7

Totals:

Non-Gen
Funds

13,626.4
5,425.0

19,051.4

Total
Funds

21,206.4
9,750.6

30,957.0

FYZOO]. Adjusted Base*

General Non-Gen Total Funds General
Funds* Funds Funds*
6,061.3 9,957.5 16,018.8 7,580.0
4,634.2  4,663.7 9,297.9  4,325.6
10,6955 14,6 2 25,316.7 11.905.6
FYgg Actuals J
General Non-Gen Total Funds General
Funds* Funds Funds*
407.6 1,218.7 1,625.3 349.1
0.0 00 10 0.0
381.4 -76.9 304.5 381.4
9,290.8 12,819.4  22110.2 10512.0
0.0 00 0.0 00
00 00 00 0.0
0.0 00 00 00
615.7 611.2 1,226.9 663.1
4233 0.0 4233 500.1
0.0 0.0 00 0.0
0.0 0.0 00 00
0.0 48.8 48.8 00
0.0 00 00 0.0
10,6955 14,621.2 25,316.7 11,905.6
00
10,6955 14,621.2 25,316.7] 11,905.6
FY99
Actuals
10,695.5
00
6,302.3
2,091.5
0"
00
0.0
1,870.5
4,356.9
00
25,316.7

76

Non-Gen
Funds

1,253.6

0.0

00
14,058.5
0.0

0.0
00

90.3
0.0
0.0

00
0.0

00
15,402.4
3.649.0
19,051.4

Total
Funds

1,602.7

00
381.4
24,5705
00

00

00
753.4
509.)
00

00

00

0.0
27.308.0
3.649.0
957.0

FY2001
Adj. Base
11,905.6
00
7,321.2
2,889.6
00
00
0.0
2,050.0
5,790.6
00
30.957.0



UNIVERSITY OF ALASKA
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Statewide Programs & Services

FYOI Increments

GF
Maintaining a Solid Foundation
Salary Increase 506.7
Other Fixed Costs 223.7
Keeping Pace with Technology 275.0
Non General Fund Adjustments "
Total Increments - SW Programs & Services 1,005.4

NGF

208
3.4

55.0
610.0

719.2

Total

527.5
227.1
330.0
640.0

1,724.6

Note: All increments for the University of Alaska are requested in the Systemwide component. The increments listed above

were the basis for our request.



UNIVERSITY OF ALASKA ANCHORAGE

The University of Alaska Anchorage serves 18,000 students through its campuses in southcentral Alaska,
includihg community campuses in the Kenai Peninsula, Kodiak, Matanuska-Susitna and Prince William
Sound communities. Instructional programs span non-crcdit community education programs, and
certificate, associate, baccalaureate, and master’s degree programs. UA higher educational programs arc
extended to military sites through UAA.

Research activities take place in the American Russian Center, Biomedical Program, Center for Alcohol
and Addition Studies, Center for Economic Development, Environment and Natural Resources Institute,
Institute for Circumpolar Health Studies, Institute of Social & Economic Research, Justice Center,
Psychological Services Center and the Small Business Development Center.

UAA offers courses through the Center for Distributed Learning (CDL) via video broadcast and continues
to diversify delivery of its courses to include Internet or Web CT or software based curriculum.
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UNIVERSITY OF ALASKA ANCHORAGE

Kodiak College
Kodiak

Kenai Peninsula

College (Headquarters:
Soldotna) Homer (Kachemak
Bay), Kenai. Seward

Anchorage Campus

Campuses & Units:

Chancellor:

Prince

William Sound

Community College Y.
ftlead quarters: Valiisz) u
Copper Basin. Cordova

Matanuska-Susitha Campus
(Mat-Su) Palmer

Anchorage Campus

Kenai Peninsula College

Kodiak College

Matanuska-Susitna College

Prince William Sound Community College

E. Lee Gorsuch
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UNIVERSITY OF ALASKA ANCHORAGE

MAU Summary

FY98 Actuals

University
of Alaska Anchorage General
Funds*
Anchorage Campus 49,861.7
Kenai Pen. Col. 3,279.1
Kodiak College 1,698.4
Mat-Su College 2,365.8
Prince Wm Snd CC 1,539.3
Total UAA 58,744.3

NCHEMS Summary

Non-Gen Totnl Funds
Funds
61,222.4 ' 1.084.1
2,231.3 5,510.4
589.6 2,288.0
1,916.3 4,282.1
2,281.4 3,820.7
68,241.0 126,985.3

FY98 Actuals

Total

University of Alaska  General

Anchorage Funds*
Academic Support 4,758.3
Auxiliary Services 00
Debt Service 224.0
Institutional Suppon 9,881.3
Instruction 22,340.0
Intercollegiate Athl. 959.0
Library Services 3,006.0
Physical Plant* 9,762.7
*Includes MAR $.3X2.2
Public Service 221.7
Research 1,712.5
Scholarships 375.1
Student Services 5.503.7
Sub Total: 58.744.3
Unallocated Authority 00
Total: 58,744.3

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts
Science & Technology Funds
Student Tuilion/Fccs
Indirect Cost Recovery
University Receipts

C1P Receipts

Totals:

Non-Gen Total Funds
Funds

92.3 4,850.6
8,522.0 8,522.0
368.6 592.6
3,009.1 12,890.4
32,760.4 55,100.4
2,837.8 3,796.8
1,283.1 4,289.1
2,503.4 12,266.1
0.0 53522
3,882.5 4,104.2
3,541.9 5,254.4
5,408.2 5,783.3
4,031.7 9,535.1
68,241.0 126,985.3
00 00
68,241.0 126,985.3

FY98

Actuals

58,744.3
11,530.2
3,571.7
103.0
8,329.2
00
27,806.6
1,907.2
14,123.8
869.3
126,985.3

FY99 Actuals

General Non-Gen Total Funds

Funds* Funds

50,878.7 66,739.9 117,618.6
3,354.6 2,489.4 5,844.0
1,707.6 599.3 2,306.9
2,426.8 1,934.9 4,361.7
1,557.9 2,474.6 4,032.5

59,925.6 74,238.1 134,163.7

FY99 Actuals

General Non-Gen Total Funds
Funds* Funds

4,733.3 438.0 5,171.3
00 12,3138 12,313.8
224.0 340.8 564.8
9,927.7 3,910.5 13,838.2
21,7455 33,637.2 55,382.7
1,080.8 2,492.3 3,573.1
3,806.2 578.3 4,384.5
10,196.0 2,276.6 12,472.6
6.3-16.3 0.0 6.3-16.3
364.0 4,768.9 5,132.9
1,602.6 4,574.5 6,177.1
304.7 5,326.9 5,631.6
5.940.8 3,580.3 9,521.1
59,925.6 74,238.1 134,163.7
00 00 0.0
59,925.6 74.238.1 134,163.7

FY99

Actuals
59,925.6
12,532.5
4,352.2
116.8
12,191.9
00
27,560.4
2.136.7
14,960.8
386.8
134.163.7
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FY2001 Adjusted Base

General Non-Gen Total
Funds* Funds Funds
52,817.5 7y,447.4 132,264.9
3,394.5 2,961.1 6,355.6
1,767.2 855.9 2,623.1
2,442.2 2,153.7 4,595.9
1,574.4 3,115.3 4.689.7
61.995.8 88,533.4  150,529.2

FY2001 Adjusted Base

General Non-Gen Totul
Funds* Funds Funds
45153 1,606.2 6,121.5
00 156243 15624.3
255.8 407.9 663.7
10,597.4  3,288.3  13.885.7
23,422.8 35.036.4  58.459.2
1,0489 25453 3,594.2
3,731.5 362.6 4,094.1
9,767.1 1,8945  11,661.6
6.314.S 0.0 6,314.3
1254  2,564.9 2,690.3
1,558.6  3,337.7 4,896.3
3325 58782 6,210.7
6,640.5  2.858.3 9.498.8
61,995.8 75.404.6 137,400.4
00 131288 13,1288
61,995.8 88,533.4 150,529.2
FY2001
Adj. Base
61,995.8
14,4435
4,974.3
397.6
15,503.3
00
32,397.8
2,742.5
16,899.4
1,175.0
150,529.2
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UNIVERSITY OF ALASKA ANCHORAGE

FYOI Increments

University of Alaska Anchorage GF
Maintaining a Solid Foundation
Fixed Costs
Salary Increase 2,081.4
Other Fixed CosLs 932.5
Ensuring Academic Quality 640.0
Keeping Pace with Technology 552.0
Developing Alaska’s Leaders
Ensuring Student:iucccss 400.0
Meeting Aluskn’s Employment Needs
Teacher Education and AQSI Support 213.0
Healthcare 330.0
Vocational Education 245.0
Diversifying Alaska’s Economy
Logistics 290.0
Non General Fimd Adjustments "
Total Increments - University of Alaska Anchorage 5,683.90

NGF

340.8
520.1
2010
160.0

170.0
1.555.0
80.0

95.0

320.0
1,734.0

I ,75.90

Total

2,422.2
1,452.6
841.0
712.0

570.0
1,768.0
410.0

340.0

610.0
1,734.0

10,859.80

Note: All increments lor the University of Alaska urc requested in the Systemwide component. The increments listed above

were die basis for our request.
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ANCHORAGE CAMPUS

Five teaching units form the base of the Anchorage Campus’s comprehensive academic mission.
Academic units include: College of Arts and Sciences; College of Business and Public Policy; College
of Health, Education and Social Welfare; Community and Technical College; and the School of

Engineering.

Anchorage Campus offers master’s, baccalaureate, and associate degrees, as well as vocational and
professional certificates in more than 80 major study areas, plus adult basic education and GEDs.

Student Headcount 1999 13,148
% Alaskan 95%
Student FTE 1999 7,232
Degrees Awarded FY99 1,423
Regular Faculty, Fall, 1999 336
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ANCHORAGE CAMPUS

Campus Summary

Anchorage Cauipus

Academic Support
Auxiliary Services
Debt Service
Institutional Support
instruction
Intercollegiate Alhl.
Library Services
Physical Plant
*Includes M&R
Public Service
Research
Scholarships
Student Services
Sub Total:
Unallocated Authority
Total:

FY9S Actuals

General
Funds*

4,453.9

224.0
8,323.6
19,114.6
959.0
2,374.6
7,648.1
43111
221.7
1,712.5
375.1
4,454.6
49,861.7

49,861.7

Non-Gen

Funds

77.9
7,606.1
368.6
2,626.1
27.362.9
2,837.8
1,284.4
2,369.4

3,752.5
3,541.9
5,404.9
3.989.9
61,222.4

61,222.4

Y OF ALASKA
mpus System -

Total * mds

4.531.8
7.606.1
592.6
10,949.7
46,477.5
3,796.8
3,659.0
10,017.5
43111
3,974.2
5,254.4
5,780.0
8,444.5
111.084.1

111,084.1

FY99 Actuals

General
Funds*

4,396.9

224.0
8,303.2
18,570.0
1,080.8
3,234.7
7,977.3
5.170.6
364.0
1,602.6
304.7
4.820.5
50,878.7

50.878.7

FY2001 Adjusted Base*

Non-Gen Total Funds General

Funds

335,0
11,356.3
340.8
3,498.2
27,944.5
2,492.3
584.0
2,234.0

4,545.1
4,574.5
5,293.5
3.541.7
66,739.9

66.739.9

4,731.9
11,356.3
564.8
11,801.4
46,514.5
3,573.1
3,818.7
10,211.3
b 706
4,909.1
6,177.1
5,598.2
8,362.2
117,618.6

117,618.6

* In FY98 the Siuiewidc Higher Education for Armed Forces component svas combined with the Anchorage Campus component.

Total by Funding Source

General Funds
Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts

Science & Technology Funds

Student Tuition/Fees

Indirect Cost Recovery

University Receipts

OP Receipts

Totals:

FY98
Actuals

49,861.7
11,573.8
3,571.6
103.0
7,413,3
0.0
24,013.2
1,847.6
11,830.6
869.3

111,084.1
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FY99
Actuals

50,878.7
12,532.5
4,340.4
116.8
11,234.4
00
23,880.6
2,058.2
12,190.2
386.8

117,618.6

Non-Gen Total

Funds* Funds Funds
4,086.7 1,560.0 5,646.7
14,574.3 14,574.3
255.8 407.9 663.7
8,972.8 3,001.3 11,974.1
20,089.2 29,099.8 49,189.0
1,048.9 2,545.3 3,594.2
3,068.3 3455 3,413.8
7,719.9 1,809.4 9,529.3
5347.1 53471
125.4 2,358.5 2,483.9
1,558.6 3,337.7 4,896.3
332.5 5,686.6 6,019.1
5.559.4 2,826.7 8,386.1
52,817.5 67.553.0 120,370.5
11,894.4 11,894.4
52,817.5 79.447.4  132,264.9

FY2001
Adj. Base
52,817.5
14,032.8
4,859.9
397.6
14,453.3
00
27,734.9
2,563.9
14.230.0
1.175.0
132,264.9
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KENAI PENINSULA COLLEGE

The UAA Kenai Peninsula College campus is located between Kenai and Soldotna on the Kenai
Pcninsula.This campus offers associate degree programs, course work leading to baccalaureate degrees,
vocational programs and continuing education and personal development courses. The Kachemak Bay
Branch of the college is located in Homer and provides a variety of academic courses and a wide range of
continuing education programs including Adult Basic Education and GED preparation. The
Instrumentation and Petroleum Technology programs are unique to KPC.

Student Headcount 1999 1,116
% Alaskan 98%
Student FTE 1999 465
Degrees Awarded FY99 76
Regular Faculty, Fall, 1999 21
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KENAI PENINSULA COLLEGE

Campus Summary

FV99 Actuals

FV2001 Adjusted Base*

Kenai FY98 Actuals
Peninsula College General Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total
Funds* Funds Funds* Funds Funds* Funds Funds
Academic Support 185.9 45 190.4 205.9 5.0 210.9 177.1 33.0 210.1
Auxiliary Services 202.3 202.3 226.9 226.9 325.0 325.0
Debt Service 00 00 00
Institutional Support 462.1 50.3 512.4 446.9 38.0 484.9 461.2 107.6 568.8
Instruction 1,528.8 1,969.9 3,498.7 1,572.3 2,174.5 3.746.8 1,693.0 2,323.9 4,016.9
Intercollegiate Athl. 0.0 0.0 0.0
Library Services 128.1 20 130.1 1211 2.2 123.3 128.3 20 130.3
Physical Plant* 551.0 -02 550.8 602.9 20 600.9 510.6 0.0 510.6
*Includes M&R 2(56.2 266.2 3453 345.3 256.7 256.7
Public Service 0.0 15.8 15.8 00 00
Research 0.0 00 0.0
Scholarships 2.5 25 30.2 30.2 0.0 161.6 161.6
Student Services 4232 423.2 405.5 -1.2 404.3 424.3 80 4323
Sub Total: 3.279.1 2,231.3 5,510.4 3,354.6 2.489.4 5,844.0 3,394.5 2,961.1 6,355.6
Unallocated Authority 0.0 0.0
Total: 3.279.1 2,231.3 5,510.4 3,354.6 2a89.4 5,844.0 3,394.5 2,961.1 6,355.6
* In FY98 the Homer Campus component was combined with the Kenai Peninsula College component.
FV98 FY99 FY2001

Total by Funding Source Actuals Actuals Adj. Uuse
General Funds 3.279.1 3,354.6 3,394.5
Federal Receipts 325.6
Intra-Agency Receipts 0.1 1.2 65.3
Interest Income
Auxiliary Receipts 202.3 226.9 325.0
Science & Technology Funds
Student Tuition/Fees 1,359.1 1,414.0 1,590.6
Indirect Cost Recovery 27.2 25.8 53.6
University Receipts 642.6 821.5 601.0
C1P Receipts

5,510.4 5,844.0 6.355.6

Totals:
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KODIAK COLLEGE

The UAA Kodiak College campus is located on Kodiak Island, 250 air miles south of Anchorage.
Courses leading to associate or baccalaureate degrees are taught, as well as instruction in Adult Basic
Education, GED preparation, special interest, continuing education and vocational technical education.
Outreach sites served by Kodiak College include Akhiok, Karluk, Larsen Bay, Old Harbor, Ouzinkie and

Port Lions.

Services include satellite programming for distance education and community interest courses. New
degree programs are Associate of Applied Science Degree in Nursing and Associate of Applied Science

Degree in Technology (currently in approval process at UAA)

Student Headcount 1999 677
% Alaskan 99%
Student FTE 1999 151
Degrees Awarded FY99 21
Regular Faculty, Fall, 1999 8
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KODIAK COLLEGE
Campus Summary
FY98 Actuals
Kodiak College General Non-Gen Total Funds General
Funds* Funds Funds*
Academic Support 0.0
Auxiliary Services 94.0 94.0
Debt Service 00
Institutional Support 3247 59.7 384.4 378.5
Instruction 619.4 441.4 1,060.8 657.2
Intercollegiate Athl. 00
Library Services 180.7 -6.2 1745 95.7
Physical Plant* 412.7 8.7 421.4 416.4
*Includes A6u? 25a.l 258.1 2334
Public Service 00
Research 0.0
Scholarships 0.5 0.5
Student Services 160.9 -8.5 152.4 159.8
Sub Total: 1.698.4 589.6 2.288.0 1.707.6
Unallocated Authority
Total: 1.698.4 589.6 2.288.0 1,707.6
FV98

Total by Funding Source Actuals
General Funds 1,698.4
Federal Receipts
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 94.1
Science & Technology Funds
Student Tuition/Fees 343.1
Indirect Cost Recovery 10.9
University Receipts 141.5
CIP Receipts
Totals: 2,288.0
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FY99 Actuals

FY2001 Adjusted Base

Non-Gen Total Funds General Non-Gen Total
Funds Funds* Funds Funds
0.0 0.0 0.0
63.4 63.4 100.0 10Lo
0.0 00
-1i.5 367.0 341.6 0.0 341.6
522.6 1,179.8 705.7 593.5 1,299.2
0.0 00
-15.9 79.8 173.0 0.0 173.0
43.0 459.4 366.4 0.0 366.4
233.4 161.2 161.2
0.0 00
00 00
3.0 3.0 25 25
5.3 154.5 180.5 0.0 180.5
599.3 23069  1,767.2 696.0 2,463.2
0.0 159.9 159.9
599.3 2.306.9  1,767.2 855.9 2,623.1
FY99 FY2001
Actuals Adj. Base
1,707.6 1,767.2
7.4
63.4 100.0
309.8 472.3
9.9 25.0
216.2 251.2
2,306.9 2,623.1



UNIVERSITY OF.A_LASKA
~A Multi-Campus Svstem .

MATANUSKA-SUSITNA COLLEGE

mm

T it UAA Matanuska-Susitna College campus is located in the Matanuska-Susitna Valley, the state’s most productive farming
region and fastest growing borough in the State of Alaska.. Offerings include courses leading to associate and baccalaureate
degrees, professional development and continuing education courses and numerous vocational and special interest courses.

Upper division courses are available on a limited basis..

Student Headcount 1999 1,448
% Alaskan 99%
Student FTE 1999 605
Degrees Awarded FY99 92
Regular Faculty, Fall, 1999 12
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MATANUSKA-SUSITNA COLLEGE

Campus Summary

UI/}\II\’\A/ER]SITY OF ALASKA

Campus Sirslem -

FY99 Actuals
Non-Gen Totnl Funds General

Funds* Funds*

502.9
531.5

326.3
707.5
3871

358.6
2,426.8

2,426.8

Matanuska- FY98 Actuals
Susitna College General  Non-Gen Total Funds General
Funds* Funds
Academic Support 0.0
Auxiliary Services 367.4 367.4
Debt Service 0.0
Institutional Support 469.8 19.9 489.7
Instruction 648.9 1,516.3 2,165.2
Intercollegiate Atlil. 0.0
Library Services 294.2 -2.8 291.4
Physical Plant* 646.4 18.5 664.9
*Includes MSJi 3193 3193
Public Service 00
Research 0.0
Scholarships 0.0
Student Services 306.5 -3.0 303.5
Sub Total: 2,365.8 1,916.3 4,282.1
Unallocated Authority
Total: 2,365.8 1,916.3 4,282.1
FY98

Total by Funding Source Actuals
General Funds 2,365.8
Federal Receipts
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 367.3
Science & Technology Funds
Student Tuition/Fees 1,389.6
Indirect Cost Recovery 2.7
University Receipts 156.7
CIP Receipts

4,282.1

Totals:

Funds

344.0

00
1,612.0

-4.9
37

-12.5
1.934.9

1,934.9

0.0
344.0
00
502.9
2,1435
00
321.4
703.8
3571
00
0.0
0.0
346.1
4,361.7

4,361.7

FY99
Actuals

2,426.8
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344.0
1,363.3
7.0

212.0

4,361.7

FY200l Adjusted Base

143.0

493.6

513.9

333.5

678.3
396.4

279.9
2,442.2

2,442.2

Non-Gen
Funds

0.0
325.0

128
1,234.7

0.0
3.0

15

0.0
1,577.0
576.7
2,153.7

Total
Funds

143.0
325.0
00
506.4
1,748.6
00
3335
681.3
396.4
00
00
15
279.9
4,019.2
576.7
4,595.9

FY2001
Adj. ltusc

2,442.2
10.1
16.7

325.0
1,700.0

101.9

4,595.9



UNIVERSITY OF ALASKA
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE

The UAA Prince William Sound Community College campus is located in Valdez. The College provides
courses leading to associate degrees; certificate programs; and dual credit courses for high school
students. PWSCC also maintains extension units in Cordova and the Copper River Basin serving a
geographic area of more than 44,000 miles.

PWSCC is partially funded by the communities it serves and it works closely with those communities to
promote activities and cultural events and to provide special interest classes.

Student Headcount 1999 1,552
% Alaskan 99%
Student FTE 1999 277
Degrees Awarded FY99 13
Regular Faculty, Fall, 1999 7
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UNIVERSITY OF ALASKA

- Mulil-compat sysiCm -

PRINCE WILIAM SOUND COMMUNITY COLLEGE

Campus Summary

FY99 Actuals

Non-Gen Total Funds

I'rincc Wm. FY98 Actuals
Sound Comm. General Non-Gen Total Funds General
College Funds* Funds Funds* Funds
Academic Support 118.5 9.9 128.4 130.5 98.0
Auxiliary Services 252.2 252.2 323.2
Debt Service 0.0
Institutional Support 301.1 253.1 554.2 296.2 385.8
Instruction 428.3 1,469.9 1,898.2 4145 1,383.6
Intercollegiate Athl. 0.0
Library Services 28.4 5.7 34.1 28.4 12.9
Physical Plant* 504.5 107.0 611.5 491.9 53
- Includes M&R 2215 2215 209.9
Public Service 130.0 130.0 208.0
Research 0.0
Scholarships 0.3 0.3 02
Student Services 158.5 53.3 211.8 196.4 57.6
Sub Total: 1,539.3 2.281.4 3,820.7 1.557.9 2,474.6
Unallocated Authority
Total: 1.539.3 2,281.4 3.820.7 1.557.9 2,474.6
FY98

Total by Funding Source Actuals
General Funds 1,539.3
Federal Receipts -43.6
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 252.2
Science & Technology Funds
Student Tuition/Fees 701.6
Indirect Cost Recovery 18.8
University Receipts 1,352.4
CIP Receipts
Totals: 3,820.7
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2285
323.2
0.0
682.0
1,798.1
0.0
413
497.2
209.9
208.0
00
02
254.0
4.032.5

4.032.5

FY99
Actuals

1,557.9
20
3232
592.7
35.8

1,520.9

4,032.5

FY2001 Adjusted llasc

General
Funds*

108.5

328.2

421.0

28.4

491.9
153.4

196.4
1,574.4

1.574.4

Non-Gen
Funds

13.2
300.0

166.6
1,784.5

151
82.1

206.4

26.0
23.6
2,617.5
497.8
3,115.3

Total
Funds

121.7
300.0
00
494.8
2,205.5
00
435
574.0
1534
206.4
00
26.0
220.0
4,191.9
497.8
4,689.7

FY2001
Adj.

Base

1,574.4
75.0
25.0

300.0
900.0
100.0

1,715.3

4,689.7



UNIVERSITY OF ALASKA
~A MulilrCanipus System -

UNIVERSITY OF ALASKA FAIRBANKS

The University of Alaska Fairbanks (UAF) is a land-, sea- and space -grant institution serving more than
9,000 students. The main campus is located in Fairbanks, Alaska’s second largest city. UAF’s College of
Rural Alaska oversees campuses in other communities. UAF oversees the Bristol Bay Campus in
Dillingham, the Chukchi Campus in Kotzebue, the Kuskokwim Campus in Bethel and the Northwest
Campus in Nome. The Tanana Valley Campus is located in Fairbanks, as is the Intcrior-Alcutians
Campus  which administers learning centers and distance delivery education to more than 100
communities throughout the state. UAF has exchange and cooperative agreements with Australia,
Canada, Denmark, Ecuador, Norway, Mexico, Russia, Taiwan and Sweden.

UAF ranks among the top 100 public universities in the U.S. in research and development expenditures
and is the nation’s only arctic university. As such it is center stage for global change research. The
university has recognized programs in definition, exploration, development and management of Alaska's
renewable and non-renewable resources, including the Geophysical Institute, Institute of Arctic Biology,
Institute of Marine Science and School of Fisheries, to name a few. It is also the state's center for study of
Alaska Native cultures and languages.

92



U_NIVERSn Y OF ALASKA

Mulliecamplis Sibslcm -

UNIVERSITY OF ALASKA FAIRBANKS

College of Rural Alaska (Headquarters: Fairbanks)
Interior-Aleutian Campuses: Aleutians'Pribilof Center, McGrath Center,
N«tana Center, Tok Center, Yukon Flats Center, Yukon-Koyukuk Center

Tanana Valley Campus
Fairbanks

Fairbanks
Campus

Chukchi Campus
Kotzebue

Northwest
Campus
Nome

Kuskokwim
Campus
Bethel

Bristol Bay

Campus
Dillingham

Campuses & Units: Fairbanks Campus
Alaska Cooperative Extension
Bristol Bay Campus
Chukchi Campus
Interior-Aleutians Campus
Kuskokwim Campus
Northwest Campus
Rural College
Tanana Valley Campus
Organized Research

Chancellor: Marshall Lind
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UNIVERSITY OF ALASKA
-A Multl;}i‘\wux Systen -

UNIVERSITY OF ALASKA FAIRBANKS

MAU Summnry

University FY98 Actuals KY99 Actuals KY2001 Adjuster Base

or Alaska Fairbanks General Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total
Funds* Funds Funds* Funds Funds* Funds Funds

Fairbanks Campus 58,329.2 65,207.8 123,537.0 61.940.6 61,868.0 123,808.6 61,734.0 87.301.2 149,035.2

Ak. Cooper? live iixl. 2,730.9 3,181.5 59124  2,7904  2,762.6 5.553.0 2.741.2 3,408.2 6,149.4
Fairbanks f>rg. Res. 10.542.3  52.578.1 63.1204  8,1884 60,788.5 68,976.9 10,179.8 73,919.8  84,099.6
College if Rural Alaska:

Bristol Hay Cjnipus 721.7 415.7 1,137.4 729.9 357.7 1,087.6 725.8 479.0 1,20-1.8

Chukchi Campus 685.8 97.7 7835 575.6 54.5 630.1 522.8 144.3 667.1

httcrirv-Alcut. Campus 957.7 636.8 1.594.5 892.7 1,131.4 2,024.1 1,063.8 677.0 1,740.8

Kuskokwim Campus 1,959.3 1,080.8 3.040.1 1,868.9 1,150.4 3,019.3 1,882.3 1,538.1 3.-1204

Northwest Campus 1.139.8 209.2 1,349.0 11,1744 199.1 1,3735  1,2833 273.1 1.556.4

Rural College 1,801.3 1,328.4 3,129.7  2<X)47 1,403.3 3,408.0 2.053.2 976.9 3,030.1

Tanana Valley Campus 2.016.4 2.409.5 4,4259  2.059.2  2.447.6 45C5.8. 2.056.7 3.076.8 5.133.5
Total 80,884.4. 127,145.5 208,029.9 82,224.8 132.163.1 214.387.9 84.2429 1717944 256.037.3
NCHEMS Summit, y

Total FY98 Actuals FY99 Actuals FY2001 Adjusted Base

University of Alaska  General Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total

Fairbanks Funds* Funds Funds* Funds Funds* Funds Funds
Academic Support 4,219.3 838.4 5,057.7 45575 695.3 5.252.8  4,339.3 905.0 5,244.3
Auxiliary Services 0.0 13,411.9 13,411.9 0.0 14,4421 14,4421 0.0 141324 141324
Debt Service 2,167.8 -117.6 2,050.2  2,156.7 619.6 2,776.3  2.889.7 600.7 3,490.4
Institutional Support 13,674.3 11.208.0 24,882.3 13.490.7 11,620.0 25.110.7 13,658.4 9.544.4  23,202.8
Instruction 22,780.2 16.000.5 38.780.7 24.555.2 13,845.1 38,400.3 24.396.8 13,7364  38,133.2
Imcrcollcgiatc Add. 1,121.4 1,219.3 2,340.7 1,151.8 1,032.3 2,184.1 1,16-1.9 754.7 1,919.6
Library Services 4,114.3 2,597.7 6,712.0 4.054.4  3.006.2 7.060.6  3.918.0 2.788.5 6.706.5
Physical Plant* 14,967.1 15,476.7 30,4138 156194 11,2939 26,913.3 15,7414  12.8743  28.615.7

- Indutlei MAR 10.069.0 0.0 100690  9.89X0 0.0 9.89X0 99508 0.0 9.950.5
Public Scrsice 4.253.9 7,883.5 12,1374 43504  7,55417 11,8921  3,895.0 7,892.7 11,7877
Research 10.699.2  52,563.2 63,262.4  8,723.0 61,193.0 69,916.0 10,828.2 73,867.5 84,695.7
Scholarships 363.0 3,439.0 3,802.0 376.0 4,342.6 4,718.6 460.5 2,416.2 2.876.7
Student Services 2.523.9 2.624.9 5.148.8 3.189.7  2.531.3 5.721.0  2.950.7 2.537.1 5,487.8
Sub Total: 80.884.4 127.1455  208,029.9 82.224.8 132.163.1  214.387.9 84,2429 142.049.9 226.292.8
Unallocated Authority 0.0 29,7445 29.7445
Total: 80,884.4 1271455  208.029.9 82.224.8 132.163.1  214.387.9 84.242.9 171.794.4 256.037.3

FY98 FY99 FY 200l
Total by Funding Source Actunls Actuals Adj. linsc
General Funds 80,884.4 82,224.8 84,2429
Federal Receipts 32,452.0 36,372.4 47,133.7
Intra-Agency Receipts 18,240.7 18,584.5 21,5-19.0
Interest Income 00 0.0 397.6
Auxiliary Receipts 13.391.7 14,414.4 15,1135
Science & Technology Funds 2.630.0 2,630.0 2.630.C
Student Tuition/Fees 17,034.3 16,381.1 21.146.1
Indirect Cost Recovery 9,605.1 10,537.4 14,285.2
University Receipts 32,036.6 32,045.1 47,413.0
CIP Receipts 1.755.1 1,198.2 2.126.3
Totals: 1 20B.029.9 214.387.9 256.037.3
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UNIVERSITY OF ALASKA FAIRBANKS

FYOI Increments

University of Alaska Fairbanks

GF NGF
Maintaining a Solid Foundation
Fixed Costs
Salary Increase 2,252.7 859.3
Other Fixed Costs 1,713.6 879.3
Ensuring Academic Quality 730.0 190.0
Keeping Pace with Technology 352.0 160.0
Developing Aluska’s Leaders
Ensuring Student Success 355.0 245.0
Meeting Aluska’s Employment Needs
Teacher Education and AQSI Support 3*10.0 185.0
Healthcare 190.0 212.0
Information Technology Industry and Data Retrieval and Analysis 305.0 398.0
Natural Resource Management and Development 360.0 400.0
Non General Fund Adjustments * 8,917.4
Total Increments - University of Alaska Fairbanks 6,598.3 12,446.0

Total

3,112.0
2,592.9
920.0
512.0

600.0

525.0
402.0
703.0
760.0
8,917.4

19,044.3

Note: Allincrements for the University of Alaska arc requested in the Systemwide component. The increments listed above

were the basis for our request.
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FAIRBANKS CAMPUS

UAF is classified as a Doctoral |1 institution by the Carnegie Foundation. The University of Alaska Fairbanks offers
developmental pro?rams and certificate, associate, baccalaureate and graduate/ professional programs in the arts,
sciences, career fields and professions. It is a center for graduate education and is Alaska's only doctoral-grantin%
institution. ~ Academic units include the College of Liberal Arts with the School of Education; College of Rura
Alaska with ten campuses and centers, the College of Science, Engineering, and Mathematics, the College of
Natural Resource Development and Management with the School of Mineral Engineering, School of Agriculture
and Land, Land Resource Management and School of Management, and the School of Fisheries and Ocean

Sciences.

The Fairbanks Campus is a major attraction for cultural and intellectual activities for Interior Alaska.  The
University of Alaska Museum attracts over 100,000 visitors a year and is a valuable student resource with its
collections used for demonstration and comparative studies in classrooms and labs. The Rasmuson Library is
Alaska's largest and offers traditional ways to access library materials as well as extensive computet databases to
extend the library resources beyond the state. The Davis Concert Hall and the Salisbury Theatre provide artistic
outlet, entertainment iind cultural enrichment for students and the community.

Student Headcount 1999 4,957
% Alaskan 80%
Student FTE 1999 3,117
Degrees Awarded FY99 633

Regular Faculty, Fall, 1999 404
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FAIRBANKS CAMPUS

Campus Summary

FY98 Actuals
Total Funds Genera)

Fairbanks Campus General
Funds*

Academic Support 3,216.5
Auxiliary Service'.
Debt Service 2,167.8
Institutional Support 12,695.8
Instruction 16,751.1
Intercollegiate Athl. 1,121.4
Library Services 3,916.6
Physical Plant* 14,244.5
*Includes MAR 9,958.9
Public Service 1,531.0
Research 23.1
Scholarships 363.0
Student Services 2,298.4
Sub Total: 58,329.2
Unallocated Authority
Total: 58,329.2

[t

Non-Gen
Funds

832,3
12,752.2
-117.6
11,056.8
10,775.2
1,219.3
2,5635.8
15,346.2

4,607.3
125.5
3,445.1
2.629.7
65,207.8

65,207.8

VERSITY OF AL
Multi- S st

Cam

pus Sy

4,048.8
12,752.2
2,050.2
23,752.6
27,526.3
2,340.7
6,452.4
29,590.7
9,958.9
6,138.3
148.6
3,808.1
4,928.1
123.537.0

123,537.0

ASKA
m

e

FY99 Actuals
Non-Gen Total Funds

Funds*

3,341.8

2,156.7
12,869.9
18,618.3

1,151.8

3,816.4
14,756.8

9,6700

1,560.0

309.9
376.0

2.983.0

61,940.6

61,940.6

Funds

684.8
13,789.1
619.6
11,198.8
8,327.4
1,032.3
2,899.1
11,199.0

4,480.6
852.5
4,315.3
2,469.5
61,868.0

61,868.0

4,026.6
13,789.1
2,776.3
24,068.7
26,945.7
2,184.1
6,715.5
25,955.8
9,670.0
6,040.6
1,162.4
4,691.3
5,452.5
123,808.6

123,808.6|

FY2001 Adjusted Base*

General
Funds*

3,405.6

2,889.7
11,973.1
18,673.4

1,164.9

3,655.3
15,039.7

9,579.3

1,337.3

421.8
460.5

2,712.7

61,734.0

61,734.0

* In FY98 the non-research prograr n1ofthe School of Fisheries & Ocean Sciences component were combined

with the Fairbanks Campus Cornpoh.m.

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest income

Auxiliary Receipts
Science & Technology Funds
Student Tuition/Fees
indirect Cost Recovery
University Receipts

C1P Receipts

Totals:

FY98
Actuals
58,329.2
6,279.6
14,442.7

12,732.2

13,454.0
5,066.2
11,478.0
1,755.1
123,537.0
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FY99

Actuals

61,940.6
5,846.2
14,198.0

13,762.9

12,914.6
5,287.3
8,660.8
1,198.2

123,808.6

Non-Gen

Funds

805.5
13,342.1
600.7
9,544.1
9,837.9
754.7
2,783.4
12,806.0

5,432.5
1,176.3
2,375.7
2,515.1
61,974.0
25,327.2
87,301.2

Total
Funds

4,211.1
13,342.1
3,490.4
21,517.2
28,511.3
1,919.6
6,438.7
27,845,7
9,579.3
6,769.8
1,598.1
2,836.2
5,227.8
123,708.0
25,327.2
149,035.2

FY2001
Adj. Base

61,734.0
9,563.9
16,426.5
397.6
14,282.5

17,158.1
8,657.3
18,689.0
2,126.3
149,035.2



UNI\{AURS TYL.OFALASKA

- A Mulht-Campus .System -~

FAIRBANKS ORGANIZED RESEARCH

Campus Summary

Fairbanks FY98 Actuals FY99 Actuals FY2001 Adjusted Base*

Organized Research  General Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total

FunJs* Funds Funds*  Funds Funds* Funds Funds
Academic Support 0.0 0.0 00
Auxiliary Services 0.0 00 0.0
Debt Service 0.0 00 0.0
Institutional Support 36.1 36.1 185.5 185.5 00
Instruction 45.0 39.1 84.1 60.9 u0.9 00
Intercollegiate Athl. 0.0 0.0 00
Library Services 0.0 0.0 00
Physical Plant* 0.0 00 0.0
* Includes M&R 00 00 00
Public Service 86.7 86.7 298.5 298.5 162.9 162.9
Research 10,497.3  52.419.4 62,916.7 8,188.4 60,243.6 68,432.0 10,179.8 72,691.2  82,871.0
Scholarships -3.2 -3.2 0.0 0.1 0.1
0.0 0.0 0.0

Student Services

Sub Total: 10,542.3 52,578.1 63,120.4 8.188.4 60.788.5 68,976.9 10,179.8  72,854.2 83,034.0

0.0 1,065.6 1.065.6

Unallocated Authority
73.919.8 84.099.6

Total: 10.542.3 52,578.1 63,120.4 8,i88.4 60,7885 68.976.9 10.179.8

* In FY98 the Arctic Region Supercomputer Center component and the research programs of the School of Fisheries & Ocean Sciences

component were combined with the Fairbanks Organized Research component.

FY98 FY99 FY2001
Total by Funding Source Actuals Actuals Adj. Base
General Funds 10,542.3 8,188.4 10,179.8
Federal Receipts 23,228.2 28,067.8 34.293.6
Intra-Agency Receipts 3,810.0 4,376.4 5,023.1
Interest Income
Auxiliary Receipts
Science & Technology Funds 2,630.0 2,630.0 2.630.0
Student Tuition/Fees
Indirect Cost Recovery 4,443.5 5,156.0 5,445.6
University Receipts 18,466.4 20,558.3 26,527.5
CIP Receipts
Totals: 63,120.4 68,976.9 84,099.6

UAF is among the top 100 research institutions in the United States and houses the University of Alaska
system’s organized research effort. Organized research at UAF is done at five major research institutes,
and several smaller laboratories, centers and research facilities. Specific recognition has been achieved in
space physics, marine science, and high latitude biology, environmental sciences, engineering and
geophysics. It is the state’s center for study of Alaska Native cultures and languages and home to the
Arctic Region Supcrcomputing Center, where high performance computational research in science and

engineering is conducted.
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~ A Alultl-Ca mp us System -

ALASKA COOPERATIVE EXTENSION

Campus Summary

Alaska FY98 Actuals
Cooperative General Non-Gen Total Funds
Extension Funds* Funds
Academic Support 0.0
Auxiliary Services 00
Debt Service 00
Institutional Support 80 -80 0.0
Instruction 00
Intercollegiate Alhl. 0.0
Library Services 0.0
Physical Plant* 00
*Includes M&R 00
Public Service 2,722.9 3,189.5 5,912.4
Research 00
Scholarships 0.0
Student Services 0.0
Sub Total: 2,730.9 3,181.5 59124
Unallocated Authority
Total: 2,730.9 3,181.5 5,912.4
FY98
Total by Funding Source Actuals
General Funds 2,730.9
Federal Receipts 2,866.5
Intra-Agency Receipts 08
Interest Income
Auxiliary Receipts
Science & Technology Funds
Student Tuition/Fees
Indirect Cost Recovery 22.2
University Receipts 292.0
C1P Receipts
59124

Totals:

FYQ99 Actuals

General
Funds*

2,790.4

2,790.4

2,790.4

Non Gen Total Funds

Funds

00
00
00
00
0.0
00
00
0.0
00
5,553.0
00
0.0
00
5,553.0

2,762.6

2,762.6

2,762.6 5,553.0

FY99
Actuals
2,790.4
2,420.1
0.5

22.9
319.1

5,5653.0

General
Funds*

2,557.7

2,741.2

2,741.2

FY2001 Adjusted Base
Total
Funds

Non-Gen
Funds

00

0.0

00
183.5
0.0

00

00

00

00
4,855.0
00

00

00
5.038.5
1,110.9
6,149.4

183.5 0.0

2,297.3

2,297.3
1,110.9
3,408.2

FY2001
Adj. Base

2,741.2
3,004.3
20.9

20.3
362.7

6,149.4

The Alaska Cooperative Extension Center interprets and disseminates relevant and current knowledge in
four major areas: Agriculture and Natural Resources, Community Development, Home Economics and 4-
H & Youth Development to A’aska adults, youth, families and community leaders in an understandable
and usable form. ACES conducts workshops, publishes informational publications, and works closely
with the communities in 4-H Outreach projects and Community Development extension education.
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BRISTOL BAY CAMPUS

The UAF Bristol Bay Campus is located in Dillingham on the northern coast of Bristol Bay. The campus
serves 32 villages in an area of approximately 55,000 square miles through distance delivery,
correspondence, itinerant instructors and traditional methods. The campus offers an Associate of Arts
degree in general studies and Associate of Applied Science degrees in applied business, community
health and early childhood education. The campus also offers course work in support of the Bachelor of
Arts in Rural Development and Bachelor of Education degrees, as well as vocational programs,
continuing education and GED programs.

Student Headcount 1999 589
% Alaskan 98%
Student FTE 1999 96
Degrees Awarded FY99 14
Regular Faculty, Fall, 1999 3
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BRISTOL BAY CAMPUS

Campus Summary

FY98 Actuals

FY99 Actuals

Bristol Bay Campus General  Non-Gen Total Funds General Non-Gen Total Funds
Funds* Funds Funds* Funds
Academic Support 00 00
Auxiliary Services 11.8 11.8 8.2 82
Debt Service 00 00
Institutional Support 5.0 -5.0 0.0 120 -11.7 0.3
Instruction 661.0 404.3 1,065.3 662.2 361.5 1,023.7
Imcrco'legiatc Athl. 0.0 00
Library Services 00 0.0
Physical Plant* 55.7 4.6 60.3 55.7 -0.3 55.4
=Includes M&R 0.0 0.0 55.4 55.4
Public Service 0.0 00
Research 00 00
Scholarships 0.0 0.0
Student Services 00 0.0
Sub Total: 721.7 415.7 1,137.4 729.9 357.7 1,087.6
Unallocated Authority
Total: 721.7 415.7 1,137.4 729.9 357.7 1,087.6
FY98 FY99

Total by Funding Source Actuals Actuals
General Funds 721.7 729.9
Federal Receipts

Intra-Agency Receipts

Interest Income
Auxiliary Receipts 11.8 6.8
Science & Technology Funds
Student Tuition/Fees 147.8 109.0
Indirect Cost Recovery 16.6 10.9
University Receipts 239.5 231.0
CIP Receipts
Totals: 1,137.4 1,087.6

FY2001 Adjusted Base
Non-Gen Total
Funds Funds

General
Funds*

00
23.3
00
-14.8
808.3
00
0.0
55.6
335
00
00
00
00
872.4
3324
1.204.8

0.0 23.3

0.0
123.3

-14.8
685.0

55.6 0.0

335

146.6
332.4
479.0

725.8

725.8

FY2001
Adj. llasc

725.8

23.3
175.0
40.0

240.7

1.204.8
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CHUKCHI CAMPUS

The UAF Chukchi Campus is located in Kotzebue, 30 miles above the Arctic Circle. Chukchi offers the
Associate of Arts and Associate of Applied Science degrees as well as courses leading to baccalaureate
degrees in education, rural development and social work. Chukchi also provides developmental courses
for college preparation in English, math and college study skills. The campus services Kotzebue and 10
villages and many classes arc offered by satellite-assisted audio conference throughout a region of more

than 36,000 square miles.

Student Headcount 1999 249
% Alaskan 98%
Student FTE 1999 48
Degrees Awarded FY99

Regular Faculty, Fall, 1999 2
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Campus Summary

FY98 Actuals FY99 Actuals FY2001 Adjusted Base

Chukchi Campus General Non-Gen Totn! Funds General Non-Gen Total Funds General Non-Gen Total
Funds* Funds Funds* Funds Funds* Funds Funds
Academic Support 52.3 -2.1 50.2 0.0 0.0 0.0
Auxiliary Services 40.3 40.3 4.9 4.9 10.0 10.0
Debt Service 0,0 0.0 0.0
Institutional Support 230.0 7.1 237.1 152.7 29.6 182.3 174.0 0.0 174.0
Instruction 300.9 55.0 355.9 280.8 24.4 305.2 244 .4 58.8 303.2
Intercollegiate Athl. 0.0 0.0 0.0
Library Services 44.7 -2.8 41.9 45.6 1.6 47.2 46.6 0.0 46.6
Physical Plant* 57.9 0.2 58.1 96.5 -6.0 90.5 57.8 0.0 57.8
+ Includes M&Jt 00 00 005 05 =3 i3s3
Public Service 0.0 0.0 0.0
Research 0.0 0.0 0.0
Scholarships 0.0 0.0 0.0
Student Services 0.0 0.0 0.0
Sub Total: 685.8 97.7 783.5 575.6 54.5 630.1 522.8 68.8 591.6
Unallocated Authority 75.5 75.5
Total: 685.8 97.7 783.5 575.6 54.5 630.1 522.8 144.3 667.1
FYos FY99 FV2001
Total by'Funding Source Actunls Actuals Adj. Base
General Funds 685.8 575.6 522.8
Federal Receipts
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 40.3 4.9 32.2
Science & Technology Funds
Student Tuition/Fees 45.4 49.2 66.4
Indirect Cost Recovery 20.0
University Receipts 12.0 0.4 25.7
CIP Receipts
Totals: 783.5 630.1 667.1
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INTERIOR-ALEUTIANS CAMPUS

The UAF Interior-Alcutians Campus is located in Fairbanks, and administers rural centers in Fort Yukon,
McGrath, Ncnana, Tok and Unalaska. The campus also serves 54 towns and villages scattered over

200,000 square miles.

Although the director’s office and some faculty are located at UAF’s main campus, the Intcrior-Aleutiuns
Campus is the most decentralized of the College of Rural Alaska campuses with campus centers in Fort
Yukon, McGrath, Tok and Unalaska. Offerings include the Associate of Arts degree and several
vocationally oriented Associate of Applied Science degrees as well as skill-building and community
interest classes. Courses arc offered via distance delivery, on site by local or itinerant instructors, and by

correspondence.

Student Headcount 1999 594
% Alaskan 99%
Student FTE 1999 110
Degrees Awarded FY99 25
Regular Faculty, Fall, 1999 5
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Campus Summary

FY98 Actuals FY99 Actuals FY2001 Adjusted Base

Intcrior-
Aleutians Campus General Non-Gen Total Funds General Non-Gen Totul Funds General Non-Gen Total
Funds* Funds Funds* Funds Funds* Funds Funds
Academic Support 0.0 170.7 -71.3 99.4 147.0 0.0 147.0
Auxiliary Services 5.0 5.0 4.0 4.0 7.0 7.0
Debt Service 0.0 0.0 0.0
Institutional Support -46.G 46.0 0.0 3.6 10.8 14.4 169.5 -0.1 169.4
Instruction 926.4 562.5 1,488.9 618.3 1,050.9 1,669.2 646.3 351.5 997.8
Intercollegiate Allil. 0.0 0.0 0.0
Library Services 0.0 0.0 0.0
Physical Plant* 77.3 23.3 100.6 77.2 15.1 92.3 77.3 7.8 85.1
* Includes MSJI 215 27.5 216 216 00 00
Public Service 0.0 0.0 0.0
Research 0.0 96.8 96.8 0.0
Scholarships 0.0 0.0 0.0
Student Services 0.0 22.9 25.1 48.0 23.7 22.0 45.7
Sub Total: 957.7 636.8 1,594.5 892.7 1,131.4 2.024.1 1,063.8 388.2 1,452.0
Unallocated Authority 288.8 288.8
Total: 957.7 636.8 1.594.5] 892.7 1,131.4 2,024.1 1.063.8 677.0 1,740.8
FYos FY99 FY2001
Total by Funding Source Actuals Actuals Adj. Base
General Funds 957.7 892.7 1,063.8
Federal Receipts
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 5.0 4.0 7.0
Science & Tcennology Funds
Student Tuition/Fees 179.9 167.0 275.0
Indirect Cost Recovery 21.1 43.3 25.0
University Receipts 430.8 917.1 370.0
CIP Receipts
Totals: 1,594.5 2,024.1 1,740.8
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KUSKOKWIM CAMPUS

The UAF Kuskokwim Campus is located in Bethel, 80 miles inland from the Bering Sea on the banks of
the Kuskokwim River. It is a community of about 4,000 people that serves as the transportation and
service center of a region of more than 58 villages throughout the Yukon Kuskokwim Delta. Kuskokwim
Campus also administers the Yup’ik Language Center and the Yup’ik Museum Library and Cultural
Center in Bethel.

Distance delivery of courses and educational programs to students throughout the region is an integral
part of the Kuskokwim campus. The campus offers the Associate of Arts degree and the Associate of
Applied Science degree. Baccalaureate degrees in education and rural development are also available.
Programs and courses are provided throughout the Yukon-Kuskokwim Delta.

Student Headcount 1999 334
% Alaskan 100%
Student FTE 1999 90
Degrees Awarded FY99 22
Regular Faculty, Fall, 1999 14
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Campus Summary

FY98 Actuals

Kuskokwim Campus General Non-Gen Total Funds
Funds* Funds
Academic Support 333.6 15.7 349.3
Auxiliary Services 282.6 282.6
Debt Service 0.0
Institutional Support 368.7 6.2 374.9
Instruction 527.5 586.3 1,113.8
Intercollegiate Athl. 0.0
Library Services 81.2 63.6 144.8
Physical Plant* 307.0 113.0 420.0
* Includes M&dt 00 00
Public Service 0.0
Research 178.8 18.3 197.1
Scholarships 0.0
Sludcrd Services 162.5 -4.9 157.6
Sf'j Total: 1,959.3 1,080.8 3,040.1
Unallocated Authority
Total: 1,959.3 1,080.8 3.040.1
FYos

Total by Funding Source Actuals
General Funds 1,959.3
Federal Receipts 42.1
Intra-Agency Receipts 6.2
Interest Income
Auxiliary Receipts 282.5
Science & Technology Funds
Student Tuition/Fees 283.4
Indirect Cost Recovery 20.4
University Rcccip's 446.2
C1P Receipts

3,040.1

Totals:

FYQ99 Actuals

General Non-Gen Total Funds
Funds* Funds
340.5 91.4 431.9
278.2 278.2
0.0
263.9 -9.6 254.3
541.6 568.0 1,109.6
0.0
110.5 109.0 219.5
262.4 80.4 342.8
00 00
0.0
224.7 0.1 224.8
0.0
125.3 32.9 158.2
1,868.9 1,150.4 3.019.3
1,868.9 1,150.4 3,019.3
FYQOQ
Actuals
1,868.9
4.9
0.1
278.1
280.8
7.6
578.9
3,019.3
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FY2001 Adjusted Base

General
Funds*

327.1

461.4
269.1

134.8
307.1

2353

226.6

156.2
1.882.3
0.0
1,882.3

Non-Gen Total
Funds Funds
0.0 327.1
375.2 375.2
0.0
0.4 461.8
338.2 607.3
0.0
5.1 139.9
59.0 366.1
2363
0.0
0.0 226.6
0.0
0.0 156.2
777.9 2,660.2
760.2 760.2
1,538.1 3,420.4
FY2001
Adj. Base
1,882.3
221.9
12.5
443.5
350.0
50.0
460.2
3,420.4
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NORTHWEST CAMPUS

The UAF Northwest Campus is located in Nome, on the shores of the Be ing Sea and site of a major gold
rush in 1899. Northwest offers educational services to 15 villages ir the surrounding area including
Associate of Arts and Associate of Applied Science degrees, and vocational and general interest courses.
Baccalaureate degree programs in teacher education, social work and rural development are also
available.

Student Headcount 1999 391
% Alaskan 97%
Student FTE 1999 83
Degrees Awarded FY99 10
Regular Faculty, Fall, 1999 5
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NORTHWEST CAMPUS

Campus Summary

Northwest Campus

Academic Support
Auxiliary Services
Debt Service
Institutional Support
Instruction
Intercollegiate Alhl.
Library Services
Physical Plant*

- Includes M&R
Public Service
Research
Scholarships
Student Services
Totals:

Unallocated Authority

Total:

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts

FY98 Actuals

FY99 Actuals

FY2001 Adjusted Base

General
Funds*

24.4

259.9

515.6

71.8
205.1

.6

63.0
1,139.8

1,139.8

Science & Technology Funds

Student Tuition/Fees
Indirect Cost Recovery
University Receipts
CIP Receipts

Totals:

Non-Gen
Funds

15.6
56.3

18.4
121.9

1.1
-4.2

0.1
209.2

209.2

Total Funds General Non-Gen Total Funds
Funds* Funds
40.0 208.0 -11.4 196.6
56.3 52.5 52.5
0.0 0.0
278.3 121.0 4.7 125.7
637.5 508.6 155.7 664.3
0.0 0.0
72.9 81.9 -3.5 78.4
200.9 196.4 -2.7 193.7
786 510 510
0.0 0.0
0.0 0.0
0.0 0.0
63.1 58.5 3.8 62.3
1.349.0 1,174.4 199.1 1,373.5
1,349.0 1,174.4 199.1 1,373.5
FY9s FY99
Actuals Actuals
1,139.8 1,174.4
0.5
56.3 52.5
100.1 87.1
1.4 1.7
51.4 57.3
1,349.0 1.373.5
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General
Funds*

64.0

311.8
583.8

81.3
184.3

86

58.1
1.283.3
0.0
1,283.3

Non-Gen
Funds

99.5
69.2

0.0
8.8

0.0
1.5

14.4
0.0
193.4
79.7
273.1

Tolul
Funds

163.5
69.2
0.0
311.8
592.6
0.0
81.3
185.8
86
0.0
0.0
14.4
58.1
1.476.7
79.7
1,556.4

FY200"

Adj. Hr

1,28

13.0

50.0

121.2

2.0

86.9

1.556.4
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RURAL COLLEGE

The Rural College budget request unit comprises the Executive Dean’s office which provides academic
and administrative support for UAF’s community campuses, including Bristol Bay, Chuckchi, Intcrior-
Alcutians, Kuskokwim, Northwest, and Tanana Valley, which is located in Fairbanks, and for Alaska
Cooperative Extension. It also comprises the budgets for the Department of Alaska Native and Rural
Development, the rural-assigncd faculty of UAF’s teacher education program, and the Center for Distance
Education and Independent Learning. Faculty arc assigned to these units; courses are taught and
programs are delivered; credits are generated and students arc counted. Rural Development and teacher
education programs lead to baccalaureate degrees; the Center for Distance Education offers a substantial
schedule of correspondence studies and organizes the distance delivery offerings of each of the campuses

into one program.

The wide range of academic and programmatic options offered by UAF’s College of Rural Alaska
includes vocational-technical education and in-service training, short-term courses, workshops,
developmental studies, credit for prior learning, continuing education, and regular scmcstcr-length
courses which are available to more than 160 primarily Native communities throughout the stale.

Student Headcount 1999 721
% Alaskan 86%
Student FrE 1999 170
Degrees Awarded FY99

Regular Faculty, Fall, 1999 n
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RURAL COLLEGE

Campus Summary

rRural College

Academic Support
Auxiliary Services
Debt Service
Institutional Support
Instruction
intercollegiate Atlil.
Library Services
Physical Plant*

* Includes MSt
Public Service
Research
Scholarships
Student Services
Sub Total:
Unallocated Authority

Total:

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts

FY98 Actuals

General Non-Gen

Funds* Funds

309.3 -10.9

263.7
1329 70.4

1,339.5 1,011.6

19.6 -6.4

40

1,801.3 1,328.4

1,801.3 1,328.4

Science & Technology Funds

Student Tuilon/Fccs
Indirect Cost Recovery
University Receipts
CIP Receipts

Totals:

Totul Funds

298.4
263.7

0.0
203.3
2,351.1

0.0

0.0
13.2

40

0.0

0.0

0.0

0.0
3.129.7

3.129.7

FYQ98
Actuals

1,801.3

263.6

838.8

225.2

3,129.7

FY2001 Adjusted Base

leni -
FY99 Actuals

Genera! Non-Gen Total Funds General
Funds* Funds Funds*
302.0 -2.0 300.0 140,0

305.2 305.2

0.0
67.6 211.9 279.5 165.2
1,460.7 879.8 2,340.5 1,728.4

0.0

0.0
174.4 8.4 182.8 19.6
6.5 6.5 00

0.0

0.0

0.0

0.0
2,004.7 1,403.3 3,408.0 2,053.2
2.004.7 1.403.3 3,408.0 2,053.2

FY99
Actuals

2,004.7

305.2

949.5

148.6

3,408.0

Non-Gen

Funds

0.0
305.6

0.0
671.3

976.9

976.9

Total
Funds

140.0
305.6

0.0
165.2
2,399.7

0.0

0.0
19.6

00

0.0

0.0

0.0

0.0
3,030.1

3,030.1

FY2001

Adj.
2,053,2

liusc

275.0

600.4

101.5

3,030.1



TANANA VALLEY CAMPUS

UAF Tanana Valley Campus (TVC) is located in Fairbanks at the Downtown Center, at the Hutchison
Career Center and at the University Park Building. TVC delivers fifteen associate degree programs and
fifteen certificate programs that arc responsive to local and regional vocational-technical training needs,
focusing on business, computers, office management and industrial/technical areas. Staff and faculty
have forged close ties with businesses and local agencies, which benefit instruction and increase job

placement.

Rural students living on the main UAF campus are also enrolled in many of TV C’s programs, particularly
aviation mechanics, diesel/heavy equipment, and fire science. TVC provides services that enhance
retention for returning and under-prepared students and prepares graduates with job readiness skills and
knowledge to utilize current technology in the workplace.

Student Headcount 1999 2,601
% Alaskan 91%
Student FTE 1999 898
Degrees Awarded FY99 172
Regular Faculty, Fall, 1999 29
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TANANA VALLEY CAMPUS

Campus Summar)'

FYO8 Actuals

Tanana Valley General
Cainpas Funds*
Academic Support 283.2

Auxiliary Services

Debt Service

Institutional Support 20.0
Instruction 1,713.2
Intercollegiate Athl.

Library Services

Physical Plant*

+ Includes M&R 00
Public Service

Research

Scholarships

Student Services

Sub Total: 2,016.4
Unallocated Authority

Total: 2,016.4

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts
Science & Technology Funds
Student Tuition/Fees
Indirect Cost Recovery
University Receipts

CIP Receipts

Totals:

Non-Gen
Funds

-12.2

-20.0
2,444.6

-2.9

2,409.5

2,409.5

Total Funds General

Funds*

271.0 194.5
0.0
0.0
0.0

4,157.8  1,864.7
0.0
0.0
0.0
00 00
0.0
0.0
-2.9
0.0
4,425.9  2,059.2

4,425.9 2,059.2

FYos
Actuals
2,016.4
35.6
-19.8

1,984.9
13.7
395.1

4,425.9
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FV99 Actuals

Non-Gen Total Funds

Funds

3.8

2,416.5

27.3

2,447.6

2,447.6

198.3
0.0

0.0

0.0
4,281.2
0.0
0.0

0.0

00

0.0

0.0

27.3
0.0
4,506.8

4,506.8

FY99
Actuals
2,059.2
33.4
9.0

1,823.9
7.7
573.6

4,506.8

FY2001 Adjusted Base

General
Funds*

255.6

234.7
1,566.4

00

2,056.7

2,056.7

Non-Gen
Funds

0.0
2,346.6

26.0

2,372.6
704.2
3,076.8

Total
Funds

255.6
0.0
0.0

234.7

3,913.0
0.0
0.0
0.0
00
0.0
0.0

26.0
0.0
4,429.3
704.2
5,133.5

FY2001
Adj. Base
2,056.7
50.0
53.0

2,400.0
25.0
548.8

5.133.5



UNIVERSITY OF ALASKA SOUTHEAST

The University of Alaska Southeast (UAS) serves over 5,000 students each year in southeast Alaska. The
largest campus is located in Juneau, with community campuses in Ketchikan and Sitka, and outreach
locations throughout the region. UAS has cooperative agreements with the Yukon Territory, and
provides a BBA program through distance delivery to specific UA rural campuses. Distance education
programs and their support, delivered in a variety of means, arc offered to both urban and rural
communities throughout Southeast Alaska and statewide, including Alaska’s military bases.
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UNIVERSITY OF ALASKA SOUTHEAST

Campus: Juneau Campus
Sitka Campus
Ketchikan Campus

Chancellor: John Pugh



UNIVERSITY OF ALASKA SOUTHEAST

MAL Summary

'University
of
Afcisku Southeast

Juneau Campus
Ketchikan Campus
Silka Campus

Total

NCHEMS Summary

University
of
Alaska Southeast

Academic Support
Auxiliary Services
Debt Service
Institutional Support
Instruction
Intercollegiate Alhl.
Library Services
Physical Plant*

- Indudes V&R
Public Service
Research
Scholarships
Student Services
Sub Total:
Unallocated Authority
Total:

Total by Funding Source
General Funds

Federal Receipts
Inlra-Agency Receipts
Interest Income

Auxiliary Receipts

Science & Technology Funds

Student Tuition/Fees
Indirect Cost Recovery
University Receipts
C1P Receipts

Totals:

UNIVE

FY98 Actual
General Non-Gen Total Funds
Funds* Funds
10,045.7 6,855.1 16,900.8
1,450.7 900.2 2,350.9
1.751.2 2,305.0 4,056.2
13,247.6 10,060.3 23,307.9
FY98 Actuals
General Non-Gen Total Funds
Funds* Funds
1,740.0 660.1 2,400.1
0.0 2,111.4 2,111.4
0.0 0.0 0.0
2,818.5 102.6 2,921.1
3,923.8 4,856.2 8,780.0
0.0 0.0 0.0
750.6 337.2 1.087.8
2,525.0 13 2,526.3
11938 00 11988
5.6 786.3 791.9
16.2 184.1 200.3
18.2 652.5 670.7
1,449.7 368.6 1,818.3
13,247.6 10,060.3 23,307.9
13,247.6 10,060.3 23,307.9
FYos
Actuals
13,247.6
806.3
162.5
0.0
2,111.5
0.0
4,578.3
155.8
2,208.6
37.3
23,307.9

SITY- OF ALASKA
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FY99 Actual

General
Funds*

10,237.8
1,468.7
1,780.5

13,487.0

Non-Gen Total Funds
Funds

7,607.0 17,844.8
1,089.1 2,557.8
2,491.2 4,271.7
11,187.3 24,674.3

FY99 Actuals

General
F'unds*

1,601.3
0.0

0.0
2,739.6
4,103.8
0.0
806.7
2,806.2
1256
16.8

0.0
18.8
1.393.8
13,487.0

13,487.0
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Non-Gen Total Funds

Funds

536.6 2,137.9
2,530.5 2,530.5
0.0 0.0
204.4 2,944.0
5,277.6 9,381.4
0.0 0.0
385.4 1,192.1
379.1 3,185.3
00 126
734.8 751.6
54.6 54.6
827.7 846.5
256.6 1,650.4
11,187.3 24.674.3
11,187.3 24.674.3
FY99
Actuals
13,487.0
618.0
149.4
0.0
2,530.5
0.0
4,743.5
102.1
2,995.5
48.3
24,674.3

FY2001 Adjusted Base

Generul  Non-Gen Total
Funds* Funds Funds
10,809.1 10,532.9 21,342.0
1.478.3 1,336.9 2,815.2
1.787.4 3,102.8 4,890.2
14,074.8 14,972.6 29.047.4

FY2001 Adjusted Base

General Non-Gen Total
Funds* Funds Funds
1,726.4 308.1 2,034.5
0.0 2,763.1 2,763.1
0.0 0.0 0.0
2,944.5 207.7 3.152.2
4,355.0 6,334.7 10,689.7
0.0 0.0 0.0
1,053.8 67.4 1,121.2
2,466.3 71.4 2,537.7
19901 00 15904
20.0 765.8 785.8
0.0 179.2 179.2
18.2 836.5 854.7
1,490.6 118.0 1,608.6
14,074.8 11,651.9 25.726.7
0.0 3.320.7 3,320.7
14.074.8 14,972.6 29,047.4
FY2001
Adj. Bose
14,074.8
1,857.0
720.4
148.9
2,778.5
0.0
5,500.0
304.5
3,388.3
275.0
29,047.4]
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UNIVERSITY OF ALASKA

- A Mul/l;Compus Svslem -

UNIVERSITY OF ALASKA SOUTHEAST
FYOI Increments

University of Alaska Southeast

Maintaining a Solid Foundation
Fixed Costs
Salary Increase
Oilier Fixed Costs
Stale Room Scholarship
Non Personal Services Fixed Costs
M &R
Library Materials and periodical costs in excess of normal inflation
Tot Other Fixed Costs
Ensuring Academic Quality
Keeping Pace with Technology
Developing Aluska’sLeaders
Ensuring Student Success
Meeting Alaska’s Employment Needs
Teacher Education and AQSI Support
Vocational Education
Natural Resource Management and Development
Non General Fund Adjustments

Total Increments - University of Alaska Southcust

GF

370.3
311.2
20.0
95.5
167.8
27.9
311.2
340.0
176.0

209.6

279.0

170.0
164.0

2,020.1

NGF

44.3
56.3

47.1
9.2

56.3
100.0
45.0

52.4
255.0
65.0
44.0

1,058.6

1.720.6

Total

414.6
367.5
20.0
142.6
177.0
27.9
367.5
440.0
221.0

262.0
534.0
235.0
208.0

1,058.6

3,740.7

Note: All increments for the University of Alaska arc requested in the Systemwide cumponent. The increments listed above

were the basis for our request.
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JUNEAU CAMPUS

The UAS Juneau Campus is a four year, residential institution located in Alaska’s capital city. The
campus offers Bachelor degrees in Liberal Arts, Business Administration, Biology and Environmental
Science. The campus also offers Master of Arts in Teaching on the elementary and secondary level, and
other master’s degrees in Education, Business Administration, and Public Administration. Credential
programs include early childhood and elementary education plus school principal and superintendent. In
addition the campus offers a variety of certificates, associate degrees, and associate of applied science

degrees in various fields.

Student Headcount 1999 2,515
% Alaskan 90%
Student FTE 1999 1,055
Degrees Awarded FY99 181
Regular Faculty, Fall, 1999 57
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UNIVEB.Sfi'Y OF ALASKA
-A ti- S n

JUNEAU CAMPUS

Campus Summary

Multi-Campus Sirsteni -

FY99 Actuals

FY?2001 Adjusted Base

FY98 Actuals

Juneau Campus General
Funds*

Academic Support 1,346.6
Auxiliary Services
Debt Service
Institutional Support 2,145.9
Instruction 2,919.9
Intercollegiate Athl.
Library Services 588.1
Physical Plant* 1,952.0
* Includes M&R 9182
Public Service 30.6
Research 16.2
Scholarships 18.2
Student Services 1.028.2
Sub Total: 10,045.7
Unallocated Authority
Total: 10,045.7

Total by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts
Science & Technology Funds
Student Tuition/Fees
Indirect Cost Recovery
University Receipts

CIP Receipts

Totals:

Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total
Funds Funds* Funds Funds* Funds Funds
490.6 1,837.2 1,125.5 431.5 1,557.0 1,178.8 252.1 1,430.9
1,770.8 1,770.8 1,953.9 1,953.9 2,154.9 2,154.9
0.0 0.0 0.0
12.4 2,158.3 1,972.5 133,7 2,106.2  2,206.3 131.9 2,338.2
3,148.4 6,068.3 3,292.1 3,229.0 6,521.1 3,517.2 4,266.4 7,783.6
0.0 0.0 0.0
259.1 847.2 609.3 324.7 934.0 818.4 67.4 885.8
28.3 1,980.3  2,184.3 330.6 2,514.9 1,921.5 70.9 1,992.4
9182 9706 906  13»5 13025
106.0 196.6 16.8 106.9 123.7 20.0 75.8 95.8
165.6 181.8 54.6 54.6 179.2 179.2
612.2 630.4 18.8 787.9 806.7 18.2 787.5 805.7
201.7 1,229.9 1,018.5 254.2 1,272.7 1,128.7 108.8 1,237.5
6.855.1 16,900.8 10,237.8 7,607.0 17,844.8 10,809.1 8.094.9 18,904.0
2,438.0 2,438.0
6,855.1 16,900.8 10,237.8 7.607.0 17,844.8 10,809.1 10,532.9 21,342.0
FY9s FY99 FY2001
Actuals Actuals Adj. Base
10,045.7 10,237.8 10,809.1
530.6 477.9 1,505.8
153.1 144.0 653.1
148.9
1,770.9 1,953.9 2,154.9
3,106.9 3,142.0 3,600.0
111.7 62.0 190.8
1,144.6 1,778.9 2,004.4
37.3 48.3 275.0
16,900.8 17,844.8 21,342.0
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KETCHIKAN CAMPUS

The UAS Ketchikan Campus is located in Alaska’s southernmost major city. Instruction is available for
the associate of arts degree, the traditional transfer curriculum, and the associate of applied science
degrees in business administration, business information systems, apprenticeship technology, and the
visitor industry. The campus offers certificates in accounting technician, business information systems
support, the visitor industry, and welding technology. A wide range of continuing education offerings arc
also available.

The Ketchikan campus provides some residential campus programs, including limited student housing,
and a wide range of counseling, advising, library and learning resource services. Distance education
programs and their support, delivered by a variety of means, are also offered to nearby rural communities.

Student Headcount 1999 549
% Alaskan 97%
Student FTE 1999 166
Degrees Awarded FY99 4
Regular Faculty, Fall, 1999 1



UNIVERSITY OF ALASKA
A Muﬁls-(:ampus Spafac\m -

KETCHIKAN CAMPUS

Campus Summary

FY98 Actuals FY99 Actuals FY2001 Adjastcd Base
Ketchikan Campus  General  Non-Gen Total Funds General Non-Gen Total Funds General Non-Gen Total
Funds* Funds Funds* Funds Funds* Funds Funds
Academic Support 98.0 85.6 183.6 146.9 54.2 201.1 207.7 25.9 233.6
Auxiliary Services 68.0 68.0 79.0 79.0 85.6 85.6
Debt Service 0.0 0.0 0.0
Institutional Support 299.2 7.9 307.1 324.8 5.7 330.5 291.5 9.3 300.8
Instruction 481.4 731.5 1,212.9 424.7 853.0 1,277.7 388.0 919.0 1,307.0
Intercollegiate Athl. 0.0 0.0 0.0
Library Services 116.4 38.3 154.7 135.5 40.9 176.4 154.6 0.0 154.6
Physical Plant* 274.2 -37.9 236.3 291.3 34.5 325,8 295.6 0.5 296.1
* Includes M&R 882 882 167.3 1673 1377 1377
Public Service 0.0 13.5 13.5 0.0 0.0
Research 0.0 0.0 0.0
Scholarships 7.8 7.8 9.9 9.9 12.0 12.0
Student Services 181.5 -1.0 180.5 145.5 -1.6 143.9 140.9 4.0 144.9
Sub Total: 1,450.7 900.2 2,350.9 1,468.7 1,089.1 2,557.8 1.478.3 1.056.3 2.534.6
Unallocated Authority 280.6 280.6
Total: 1,450.7 900.2 2,350.9 1,468.7 1,089.1 2,557.8 1,478.3 1.336.9 2.815.2
FY9s FYQoQ FY2001
Total by Funding Source Actuals Actuals Adj. Base
General Funds 1,450.7 1,468.7 1,478.3
Federal Receipts 50.0
Intra-Agency Receipts 12.2
Interest Income
Auxiliary Receipts 68.0 79.0 101.0
Science & Technology Funds
Student Tuition/Fees 580.2 660 3 700.0
Indirect Cost Recovery 1.2 20.0
University Receipts 250.8 349.8 453.7
CIP Receipts
Totals: 2,350.9 2,557.8 2.815.2



SITKA CAMPUS

The UAS Sitka Campus is located on Japonski Island in Sitka Sound and connected by bridge to town
The campus offers the associate of arts degree, the traditional transfer curriculum, and the associate of
applied science degree in business information systems, apprenticeship technology, environment
technology and health information management which is entirely distance delivered across Alaska and to
students in other states. Certificates in accounting technician, business information systems support,
environment technology, law enforcement and welding technology as well as a range of continuing
educational courses arc available. Extensive programs in support of the Mt. Edgccumbc and Silka High
Schools are offered, as well as distance delivered instruction to the majority of rural communities within

Southeast Alaska.

The Sitka campus provides some residential campus programs, including campus based housing, and a
wide range of counseling, advising, library and learning resource services.

Student Headcount 1999 1,251
% Alaskan 98%
Student FTE 1999 295
Degrees Awarded FY99 29
Regular Faculty, Fall, 1999 12

122



SITKA CAMPUS

Campus Summary

FY98 Actuals

Sitka Campus General
Funds*

Academic Support 295.4
Auxiliary Services
Debt Service
Institutional Support 373.4
Instruction 522.5
Intercollegiate Athl.
Library Services 46.1
Physical Plant* 298.8
* Includes M&R 124
Public Service -25.0
Research
Scholarships
Student Services 240.0
Sub Total: 1.751.2
Unallocated Authority
Total: 1,751.2

Totul by Funding Source
General Funds

Federal Receipts
Intra-Agency Receipts
Interest Income

Auxiliary Receipts
Science & Technology Funds
Student Tuition/Fees
Indirect Cost Recovery
University Receipts

CIP Receipts

Totals:

Non-Gen
Funds

83.9
272.6

82.3
976.3

39.8
10.9

620.3
18.5
32.5
167.9
2,305.0

2,305.0

Total Funds

379.3
272.6
0.0
455.7
1,498.8
0.0
85.9
309.7
124
595.3
18.5
32.5
407.9
4.056.2

4,056.2

FYos
Actuals
1,751.2
275.7
9.4

272.6
891.2
42.9

813.2

4,056.2

Gen

FY99 Actuals

eral

Funds*

1.

1
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328.9
442.3
387.0

61.9

330.6
1377

229.8
780.5

780.5

Non-Gen Total Funds

Funds

50.9
497.6

65.0
1,195.6

19.8
14.0

614.4

29.9

4.0

2,491.2

2.491.2

379.8
497.6
0.0
507.3
1,5682.6
0.0
81.7
344.6
1377
614.4
0.0
29.9
233.8
4,271.7

4.271.7

FY99
Actuals
1,780.5
140.1
5.4

497.6
941.2
40.1

866.8

4,271.7

FY2001 Adjusted Base

General
Funds*

339.9
446.7
449.8

80.8

249.2

1102

221.0
1.787.4

1,787.4

Non-Gen Total
Funds Funds
30.1 370.0
522.6 522.6
0.0
66.5 513.2
1,149.3 1,599.1
0.0
0.0 80.8
0.0 249.2
1102
690.0 690.0
0.0
37.0 37.0
5.2 226.2
2,500.7 4,288.1
602.1 602.1
3,102.8 4,890.2
FY2001
Adj. Base
1,787.4
301.2
55.1
522.6
1,200.0
93.7
930.2
4,890.2



UNIVERSITY OF ALASKA
A Mulh-Carnpus System -

SYSTEMWIDE COMPONENTS

The systemwide components were created to enable the university to request funding for all general fund
increments as well as salary increase requests for individual employee groups at a consolidated level,
allowing the President and the Board of Regents to more effectively manage the resources of the
university.
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UNIVERSITY OF ALASKA
- A MiIl111-Chmpus System

SYSTEMWIDE COMPONENTS

Systemwide Adjustment Component Summary

FY2001 Adjusted Base

SyStemWIde FY98 Actuals FY99 Actuals + Increments
Adjusintents General Non-Gen Total General Non-Gen Total General Non-Gen Total Funds
Funds Funds Funds Funds Funds Funds Funds Funds
Systemwide
Reductions&Additions 0.0 0.0 0.0 0.0 0.0 0.0 11.796.6 30,996.5 42.793.1
CEA Contract Provisions 0.0 0.0 0.0 0.0 0.0 0.0 164.3 164.3
ACCFr Contract Provisions 0.0 0.0 0.0 0.0 0.0 0.0 428.5 1.0 429.5
United Academics Contract
Provisions 0.0 0.0 0.0 0.0 0.0 0.0 1,145.7 114.1 1,259.8
United Acadcmic-Adjuncts
Contract Provisions 0.0 0.0 0.0 0.0 0.0 0.0 2-16.3 0.0 246.3
Salary Adjustments: Non-
Covered .Employees 0.0 0.0 0.0 0.0 0.0 0.0 2,976.3 1,150.1 4,126.4
Graduate Stipends 200.0 0.0 200.0
Y 2K Suplcn.ental
Appropriation 0.0 0.0 0.0 594.9 0.0 594.9 0.0 0.0 0.0
Rcappropriation to purchase
Library Books <16.' 0.0 46.5 0.0 0.0 0.0
Total Systemwide Adj. 0.0 0.0 0.0 641.4 0.0 641.4 16,957.7 32,261.7 49,219.4
*All GF increments arc requested in the Systemwide Reductions & Additions component except for salary adjustment increments which arc
requested, in the appropriate employee category component.
FY98 FY99
Total by Funding Source Actuals Actuals FYOI Request
General Funds 641.4 16,957.7
Federal Receipts 9,743.8
Intra-Agency Receipts
Interest Income
Auxiliary Receipts 4,159.8
Science & Technology Funds 1,000.0
Student Tuition/Fees
Indirect Cost Recovery 3,000.0
University Receipts 14,256.1
CIP Receipts
MHTR 102.0
Totals: 0.0 641.4 49,219.4
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UNIVERSITY OF ALASKA
~A MulfyZCampus-System -

SYSTEMWIDE COMPONENTS

FYOI Increments

GF NGF Total
M aintaining a Solid Foundation
Keeping Pace with Technology 200.0 60.0 260.0
Meeting Aluska’s Employment Needs
Vocational Education 450.0 5.240.0 5.690.0
Information Technology Industry and Data Retrieval and Analysis 1.250.0 1.250.0
Natural Resource Management and Development 1,000.0 3,000.0 4,000.0
Non General Fund Adjustments 2.650.0 2.650.0
Total Increments - Systemwide 1,650.0 12.200.0 13,850.0

Note: All increments for the University orAlaska are requested in the Systemwide component. The increments listed above

were the basis for our request.
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University of Alaska

GF Appropriation in Real and Nominal Dollars Although hie FYOO G F appropriation

FY86-FY00 increased $6.1 mill, in nominal dollars (he
) purchasing power remained relatively flat.
SI80t
$160- mm
$140
$120-1
7 $1(X)e-
f=
2
=
£
FY 86 FY87 FY 88 FY89 FYOO FYOI FY92 FY93 PY94 FY95 FYO06 FYOo7 FY08 FY99 FYOO

IGF in Real S (FY 86)
-GF in Nominal $

*GF Includes Sci/Tcch
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University of Alaska

Funding Sources as a Percentage of Actual Revenues
FY87-FY99

100%-

80%-

60% -

40% -

20 -

0%-
FY87 FY88 FY89 FY90 FYO1

FY92

FY93

FY94
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FY95

FY96

FY97

In FY87 General Fund represented 66% ortotal
university support. Hy FY99 it had fallen to <16%. The
difference has been made up largely by increases in
University Receipts, Tuition and Federal Receipts.

FY98

FY99

0O Other

0O Auxil. Receipts
0O Fed. Receipts
0O UA Receipts

O Tuition/Fees

m General Fund



University of Alaska
General Funds Compared to Total Funds

General Fund
Total Funds
G F as YofTotal

(in Millions)

*GF includes Sci/Tcch; . .
Total Funds exclude intra-agency receipts
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. University of Alaska _
Student Credit Hours, Degrees AwaFr%g aFr{(dggAetual Expenditures by Fund Source

ITuition &
Fees

1General
Fund

(in Millions)

Total
Funds

-5€Nn

(1005)

FallScincMcr

-Degrees
Awarded

FY89 FY90 FY91 FY92 FY93 FY94 FY 95 FY96 FYQ7 FY98 FY99

*GF includes Sci/Tcch; Total funds exclude intra-agency receipts
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University of Alaska

Number of Degree Programs Offered by State and Degree Level

O Certificate O Associate m Bachelor 1 Master 1 Doctor

Number o Majors

Alaska Hawaii Idaho Montana North Dakota South Dakota  WYyoming

Source: IPEDS 1996—97 Completion Survey

131



80% T

70% me

60% « m

50% mm

40% -m n

30% =

20%x«e

10% n s

m 1988
0 1992
0 1994
0 1996

University of Alaska

Percentage of High School Graduates Attending Higher Education

Source: WICHE, Policy Indicatorsfor Higher Education.
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University of Alaska
Students Attending Higher Education In-State as a Percent of All Students From the State Attending
Higher Education

B 1988
100.0% = 0 1992
a 1994
90.0% - 0 1996

us

Source: WICIIE, Policy Indicatorsfor Higher Education
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Year
1999-00
Lower Dlvn.
Upper Divn.
1998-99
Lower Dlvn.
Upper Dlvn.
1997-98
Lower Divn.
Upper Divn.
1996-97
Lower Dlvn.
Upper Dlvn.
1995-96
Lower Divn.
Upper Divn.
1994-95
1993-94
1992-93
1991-92
1990-91
1989-90
1988-89
1987-88
1986-87
1985-86
1984-85
1983-84

1982-83

1981-82

University of Alaska -FY2001

S

=

C

redl

S75
S84

S73
S81

S71
S79

S70
S77

S59

S75

S67

S64

S58

S50

S46

S42

538

S40

540

535

530

S30

525

S20

Operating und Capital Budget Request

. Tuition Rate History .
Resident Undergraduate -1981 to 1999 Academic Year

Main Campuses

Consolidated
Fee Credits

n/t
n/a

n/a

n/a
n/a

n/a
n/a

n/a

n/a

13

13

13

13

13

13

13

12

12

12

12

12

Consolidatec

Fee

nl/a
n/a

n/a
n/a

n/a
nl/a

n/a
n/a

n/a
n/a

S871

5832

5754

5650

S598

S546

5494

5480

S480

5420

5360

5360

$300

S160

135

ACC

n/a
nl/a

nl/a
n/a

n/a
n/a

nl/a
n/a

n/a

n/a

n/a

n/a

n/a

n/a

535

535

S25

S25

525

525

525

S/Credit Extended Campuser.

PWSCC

564
S84

S62
581

S60
579

S60
S77

S52

S75

550

S48

548

S43

S39

S35

S30

S30

530

525

S25

525

525

S25

HOC

565
S84

S63
581

561
579

557
577

556

S75

554

551

548

$43

539

535

S30

530

525

525

S25

525

525

525

KEC
SC

S75
S84

573
581

S71
S79

S70
S77

569

575

S63

557

S51

543

539

535

530

S30

530

525

525

S25

525

525

KPC

575
584

S73
581

571
579

S70
577

S69

S75

567

S64

555

S43

539

S35

530

S30

530

525

S25

525

525

S25

All Other
Extended
Sites

575
584

S73
581

571
S79

570
577

569

S75

S67

S64

558

S43

S39

S35

530

530

530

525

525

S25

525

S25



University of Alaska - FY2001
Operating and Capital Budget Request



§'1,000

University of Alaska -FY2001
Operating and Capital Budget Request

University of Alaska
Tuition and Fees for Resident Undergraduate Students at the
University of Alaska and Western Public Four-Year Institutions
1992-93 to 1999-00
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Ratio of FY99 State-Appropriated (GF) Research Expenditures
To Non-General Fund Research Expenditures by MAU
(in thousands)

General Fund Non-General Fund

GF GF
Direct Research to Research to
Unrestricted  Restricted Direct Non-
GF Research  Research Research Restricted ~ Gencral
Expenditures Expenditures Expenditures  Total Research Fund
UA Anchorage S 16026 S 7630 S 38115 § 61771 2.4 2.9
UA Fairbanks 11,353.0 11,2738 47,289.2 69,916.0 4.2 5.2
UA Southeast 54.6 54.6
Total UA Research Expenditures ~ § 12,9556 S 12,0368 S 51,1553 §$ 76,1477
Indirect Cost Recoveries
Add:  distributed to other areas S 79439 S 7,943.9
Expenditures generated
Total UA from Research activities ¢ 12,9556 S 19,980.7 S 51,1553 S 84,091.6 3.9 5.5

General Fund (GF) research expenditure sources include stale appropriated general funds and the Science
& Technology Endowment Fund. Unrestricted research expenditures arc funded partly from indirect cost
recoveries. Indirect cost recoveries were $14.6 million in FY99, approximately $6.7 million of which
was distributed to research departments to recover indirect administrative expenses. The balance was
distributed to the library, administrative units, and the physical plant to recover indirect expenses in those
areas. Funding sources of unrestricted research also include university receipts and intra-agency receipts.
Direct restricted research expenditures arc funded from federal and private grants and contracts for
research, and do not mdudc indirect cost recovery. The ratio of non-general fund research expenditures
to general fund appropriated research expenditures is a measure of the return on state-appropriated

revenue.

In FY99, each state dollar appropriated to the University of Alaska for research attracted $5.50 of revenue
from other sources, 3.90 of which came from direct restricted research fund sources.

University of Alaska -FY200l

Operating and Capital Budget Request
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UNIVERSITY OF ALASKA
Salary Adjustment Summary, FY85 - FY0OO
(General Funds Only)

UA Approprintions

Year UA Salary Adjustment GF SLA Stale Sninry Adjuslinicnt
FV85 - 2.8% increase (retro to 1/1/85; 1,522.9 SLA85/CIt87 (supplemental retro to 1/85) - Average 2.5-3.0% step increase
paid 6/30/85) reversed in FY 86 Base
FV 86 - 4.0% general increase (effective 7/1/85) 4,886.7 SLA85/Ch87 - Average 2.5-3.0% step increase
- 5.0% general increase (effective 7/1/85)
FYg?7 - No step orCO LA increases granted 0.0 Paid through reallocation - Average 2.5-3.0% step increase
FY 88 - No steporCOLA increases granted 0.0 Paid through reallocation - Average 2.5-3.0% step increase
FY89 - No step or COLA increases granted 2.051.7 SLA89/Ch87/PI/L13 (supplemental Average 2.5-3.0% step increase
Tor FY89 UA Health Benefits)
FY9o - 4% general increase (effective 9/24/89) 0.0 Paid through reallocation - Average 2.5-3.0% step increase
- $1,922,700 retro bonus ($591.26 /FT-FTE. 1.922.7 SLA90/Ch45/P3/L26 (retro FY90 - 3.3% general increase (effective 1/90)

5295.63/PT-FTE; paid 6/29/90) salary adjustment) reversed in FY91 Base

Average 2.5-3.0% step increase

FYQI * 4,5% general increase (effective 7/1/90) 4,005,6 SLA90/Ch45/P4/L2 (FY91 salary adjustments)
- $3.253.500 retro bonus (S930.70/FT-FTE. 3,253.5 SLA91/Ch96/P28/L8 (retro FY91 - 5.0% increase (CO LA based on Anchorage
salary adjustment) reversed in FY92 Base CP1 retro to 1/91; paid 7/91)

1,220.0 SLA91/CH96/P28/L9 (ACCFT
arbitration settlement) reversed in FY92 Base

S465.35/PT-FTE; paid 7/12/91)
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Year
FYg92

FY93

FYoa

FV95

UA Snlury Adjustment
- 3.0% general increase (effective 7/1/91)

- 3.U% general increase (effective 7/1/92)

- 3.0% general increase (effective 1/1/94;
excludes CEA because ihut ennlracl was

under negotiation)

Non-covercd faculty/stalT: No stepor COLA

increases granted

ACCFT: Legislature did not approve request Tor
FY95 COLA: no stepor COLA increases granted

CEA: SGOO/employcc bonus and placement of

members on new salary schedule effective 1/1/95

University of Alaska -FY2001
Operating and Capital Budget Request

Salary Adjustment Summary, FY85 - FYOO

GF

UNIVERSITY OF ALASKA

(General Funds Only)

UA Appropriations
SLA

0.0

3,187.7

27.0

0.0

507.0

0.0
522.2

1445

0.0

289.0

Base adjustments offset by veto;

Non-covcred paid through reallocation

SLA92/Ch5/P5/LI5 (ACCFT supplemental
to fund Bomstcin decision) reversed

in FY93 Base

SLA92/Ch5/P14/L2 (ACCFT adjustment
for PW SCC) reversed in FY93 Base

Non-covcred paid through reallocation

SLA93/Ch45/P2/L31(ACCFT supplemental
3% increase retro to 7/1/92) reversed in

FY94 Base

Non-covercd paid through reallocation
SLA93/Ch45/P3/L4 (ACCFT FY94 base
adjustment for FY93 3% increase)
SLA94/Ch92/PI/L5 (ACCFT supplemental
3% increase retro to 1/1/94) not added to
FY95 Base

Paid through reallocation

SLA94/Ch92/P2/L2 (ACCFT FY95 base

adjustment for FY94 3% increase)

sec FY96
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State Salary Adjustment

- Average 2.5-3.0% step increase

- 3.6% general increase (all union members;
retro to 1/92)

- Average 2.5-3.0% step increase

- Average 2.5-3.0% step increase

- Average 2.5-3.0% step increase



UNIVERSITY OF ALASKA
Salary Adjustment Summary, FY85 - FYOO
(General Funds Only)

UA Appropriations
GF SLA Slate Salary Adjustment

Average 2.5-3.0% step increase

Year UA Salary Adjustment
FYO96 - Non-covercd sInff: Nc step or COLA increases granted

- Non-covcred faculty: 2.6% salary adjustments

0.0 Paid through rcnllocau‘on
0.0 Paid through reallocation

for promotion, equity and merit per BOR policy
(effective 1/1/96)

- CEA: Average 2% step increase 852.1 FSSLA96/Ch5/P2/L5 (CEA supplemental

retro to FY95) reversed in FY97 Base

*166.2 FSSLA96/Ch5/P2/L5 (ACCFT supplemental

for 3% increase retro to 7/1/96) reversed in

- ACCFT: 3% COLA retro to 7/1/95

FY97 Base

FYQ97 - Non-covcred staff: Average 2% step increase 915.7 FSSLA96/Ch5/P3/L7 (In FY97, the UA requested - Average 2.5-3.0% step increase
$3.5 million G F for full Finding for covered and non- - 1-5% CO LA adjustment for covered and

United Academics: 2.6% salary adjustments for 473.9
covered employees. The Governor’s amended budget non-covcred salary schedules (effective

promotion, equity and merit per BOR policy, pending
negotiation of new contract included $2.6 million GF, which represented full 7/1/96)
- CEA: Average 2% step increase
- ACCFT: 3% CO LA (effective 7/1/96) 946.4 equivalent to 1.5% for non-covcred employees. This

(373.7) latter amount was combined with salary increases for

220.9 funding for covered employees butonly an amount

State or Alaska employees, and was dien
appropriated in its entirety to the Office of the
Governor to be transferred out to agencies. However,
the legislature reduced the total amount appropriated
for all Utcsc needs by approximately S1.7 million for
anticipated savings for RIP and other changes to the
retirement system. As aresult, the amount to be
distributed to Ilte university was reduced from
52,556.9 to $2,183.2, nccessitadng an internal
reallocation of approximately S1.3 million tocover
the balance of the cost of FY97 salary increases.)

Paid through reallocation.
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Year UA Salnry Adjustment

KY98 - Non-covcred siaff: Average 2% step increase

- CEA: Average Zoﬂ)step increase

- ACCFT: 3% COLA (effective 7/1/97)

University of Alaska -FY2001
Operating and Capital Budget Request

UNIVERSITY OF ALASKA

Salary Adjustment Summary, FY85 - FYOO

GF

(General Funds Only)

UA Appropriations
SLA

0-0
230.2

SLA97/Chl00/P31/L-9 (Funding to cover salary
increases for contract employees that were included
in the Governors original budget was appropriated
in its entirety to the Office ofthe Governor, to he
transferred to agencies as appropriate. This
appropriation included a specific line item for the
University of Alaska in the amount of $233.2 total
funds, which represents amounts requested for the
CEA. These funds were subsequently established in
the UA state accounts as 63.8 GF, 166.4 Investment
Loss Trust Fund (ILTF), and 3.0 other non-GF. The
ILTF is essentially the same as GF, and is treated as
such in the FY99 base.)

482.0 SLA97/Ch 100/P33/L10 (This request was not

included in the original request because the contract

was still under negotiation, but was Inter requested as a

budget amendment. Both the Mouse and the Senate
originally rejected the budget amendment, out
subsequently included it in the cnd-of-lhc-scssion
funding for contract employees in the amount of
$482.0 GF, S16,5 non-GF.)
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Stutc Salnry Ad justment
Average 2.5-3.CV'fc step increase
1.5%coLA adjustment for covered and
non-covcrcd salary schedules (effective

7/1/97)



UNIVERSITY OF ALASKA
Salary Adjustment Summary, FY8S - FYOO
(General Funds Only)

UA Appropriations

Yenr UA Salary Adjustment GF SLA State Salary Adjustment
FYos - United Academics: 2.6% salary adjustments 396.3 SLA97/Ch!00/P33/L19 (This represents partial

for promotion, equity and merit per BOR policy, funding for the United Academics. The BOR's FY98

pending negotiation ofnew contract request included $S936.6 GF ($1,604.7 total funds) for

FY98 salary increases for the United Academics. The
Governor's request included a base adjustment for only
$540.3 G F ($925.8 total funds) ofthis request, an
amount which was to represent a 1.5% adjustment
instead of 2.6% as called forin BOR policy. Since the
base adjustment was subsequently reversed as an
unallocated reduction, the amount included in the
Governor's base adjustment was moot. However,
during the legislative session, the Legislature agreed to
include the difference between the amount originally
requested by the BOR ($936.6 GF) and the amount
included in the Governor’s base adjustment ($540.3

G F) in its end-of-the-session lunding for contract
employees in the amountof5396.3 GF, S282.7 non-
GF.)

University of Alaska -FY200!

Operating and Capital Budget Request
143



Year UA Salary Adjustment
FY99 - Non-covercd staff: Average 2% step increase

CEA: 1.5% COLA plus Average 2% step

increase

ACCFT: 0.6% equity adjustments to bring salaries
below the minimum oftheir range, up to the
minimum and a 2.0% across-the-board increase,
plus aS200 bonus payment effective 01-JUL-98

United Academics: 2.4% for performance

based adjustments to eligible unit members
0.6% for discrctionalry salary increases for
promotion, retention, minimum salary range
and equity adjustments. Plus a $400.00

bonus for each member.

University of Alaska -FY2001
Operating and Capital Budget Request

UNIVERSITY OF ALASKA
Salary Adjustment Summary, FY85 - FY0O
(General Funds Only)

UA Appropriations
G K SLA

1,580.6 sL/\(j8/ch]37/P454 1,580.6 in a separate line ofthe
bill for: Salary Adjustment: Non-Covcred Employees.
Total salary increases requested and shown as funded
in the bill $3,583.7, offset in part by net reduction of
(S1,538.3)

426.0 SLA98/C1U37/P454 426.0 in a separate line in the
bill for CEA. Total salary increases requested and
shown as funded in the bill $3,583.7, offset in pan by
net reduction of ($1,538.3)

421.7 SLA98/Ch 137/P454 421.7 in a scpara‘c line in the bill
for ACCFT.
Total salary increases requested and shown as funded
in the bill $3,583.7, offset in part by net reduction of
($1,538.3)

SLA98/Ch 137/P455 included 1,212.5 for United
1,212.5 Academics. Total salary increases requested and

shown as funded in the bill $3,583.7 offset in part

by net reduction of

($1,538.3)
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Sinte Salary Adjustment

Average 2.5-3.0% step increase
1.5% COLA adjustment for covered and
non-covcred salary schedules (effective

7/1/98)



UNIVERSITY OF ALASKA
Salnry Adjuvment Summary, FY8S - FYOO
(General Funds Only)

UA Appropriations

Yenr UA Salnry Adjustment GF SLA State Salary Adjustment
FYOI* - Non-covcred staff: Average 2.5% step increase 2,928.3 SLA99/Ch4/P201 2,928.3 in a separate line or the bill Average 2.5-3.0% step increase
for: Salary Adjustment: Non-Covcrcd Employees. 1.5% CO LA adjustment for covered and
Total salary increases requested and shown as funded non-covercd salary schedules (effective
in the bill $5,620.0 GF, offset in part by (8.9) 7/1/993 Collective Bargaining contract funding
reduction. . .
was not included in the Governors’budget.

309j_9 SLA99/Ch4/P201 381.9 in aseparate line in the
bill for CEA. Total salary increases requested and
shown as funded in the bill $5,620.0 GF, ofTscl in
par* by (8.9) reduction.

" CEA: 1.5% Salary Schedule Adjustment 7/1/99
Step Increases 1/1/00 average 2.5%

464.1 SLA99/Cli4/t'201 464.1 in a separate line in the
bill for ACCFT. Total salary increases requested
and shown as funded in the bill $5,620.0GF,
offset in part by (8.9) reduction.

' ACCFT: 2.6% across the board salary increase:
10% salary increase up to the minimum and a 2.0%
across-the-board increase, plus a $200 bonus

payment effective 01-JUL-99

1,566.8SLA99/Ch4/P201 1566.8 in a separate line in the
bill for ACCFL Total salary increases requested
and shown as funded in the bill $5,620.0 GF, offset

in part by (8.9) reduction.

- United Academics: 2.4% for performance
based adjustments to eligible unit members
0.6% for discretionalry salary increases for
promotion, retention, minimum salary range
and equity adjustments. Plus a $400.00
bonus for each member.

SLA99/Ch4/P201 278.9 in aseparate line in the bill

for ACCFT. Total salary increases requested and

shown as funded in the bill $5,620.0 GF, offset in
part by (8.9) reduction.

- United Academics Adjuncts: 278.9
contract obi. galion increase 0f5% to the minimum

salary table.

FYO1l Request

ACCFT 428.5
CEA 164.3
United Academics 1,145.7
United Academic Adjuncts 246.3
Graduate Stipends 200.0
Non Covered Employees 2,680.3

4,865.1

Total G F Request

University of Alaska - FY2001
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Revenue Descriptions

Federal Receipts (1002): Federal Receipts include all revenues received from the federal government. These
include restricted federal grants from such agencies as the National Science Foundation, U.S. Small
Business Administration, U.S. Dept, of Defense and other federal agencies, as well as federal funding for

student financial aid and work study programs.

Intra-Agency Receipts (1007): Intra-Agency Receipts include all internal charges for services provided by
central service departments to other university departments. This includes services such as physical plant
work orders, printing, and computer repairs, and certain administrative functions such as risk management

and labor relations.

Interest Income (1010): Interest Income includes income generated from short-term investments from grant
receipts and auxiliary enterprises.

Auxiliary Receipts (1015): Auxiliary Receipts include all revenues associated with self-support activities such
as the bookstore, food service and housing operations.

Science & Technology (5025): Alaska Science & Technology funds were first appropriated directly to the
university in FY93 as a replacement for general funds for agricultural, forestry and other land resource
programs. They arc the primary source of unrestricted revenue for these programs and provide match for

federal and other restricted grants.

GF/Mcntal Health (1037): GF/Mental Health revenues help fund the Masters of Social Work program at UAA.
This program provides specialized curriculum for working with the beneficiary groups of the Mental
Health Trust Authority and Alaska Native populations, providing an in-state avenue for social workers in
Alaska to cam a Master’s Degree. This degree is required for licensing for many federal and state
positions, including clinical social workers. Licensed clinical social workers are the primary providers of
mental health services in much of Alaska, particularly communities served by and dependent upon

community mental health centers.

Student Tuition/Fees (1038): Student Tuition/Fees includes revenues generated from tuition charged to
students for instructional programs as well as fees charged in support of specific activities such as material,

lab, activity and health center fees.

Indirect Cost Recovery (1039): Indirect Cost Recovery (ICR) revenues arc generated from federal and other
restricted grants, and arc used to help offset administrative and support costs that can not be efficiently
tracked directly to grant programs. ICR rates vary according to rates audited and approved by the

university’s cognizant fcdcra oversight agency.

University Receipts (1048): University Receipts include restricted revenues received from corporate sources,
private donations, local governments and state agencies (RSAs), as well as revenues received from
publication sales, non-credit self-support programs, recreational facility use fees, and other miscellaneous

sources.

CIP Receipts (1061): CIP receipts are generated by chargeback to capital improvemcnt projects to support CIP
personal service administrative costs.
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NCHEMS Descriptions

The University of Alaska classifies all expenditures into standardized categories that arc nationally
recognized and are generally utilized by most institutions of higher education. These categories,
which were first developed by the National Center for Higher Education Management Systems

(NCHEMS), are described below:

Academic Support: The academic support category includes expenditures related to academic
administration and governance to the institutions academic programs; academic program
advising; course and curriculum planning, research, development and evaluation, including
faculty development; and academic computing, including regional academic mainframes and the

student micro-computer labs.

Auxiliary Services: The auxiliary services category includes expenditures for conveniences and
services needed by students to maintain an on-campus, resident student body. These services
include resident student housing, food service dining halls, retail stores’ operations such as the
bookstore and vending machines, and specialized services such as child care.

Debt Service: The debt service category includes expenditures for the repayment of debt obligations.

lastitutional Support: The institutional support category includes expenditures related to executive
services including the office of the President, chancellors’offices, and other institutional support
functions including business offices, accounting, budget development, EEO/AA, educational
properties management, facilities planning and construction, finance, human resources,
information services, institutional research, internal audit, investment properties management,
legal counsel, payroll, procurement, records, risk and hazardous materials management, systems
maintenance, university relations and support for the assemblies and the Board of Regents.

Instruction: The instruction service category includes expenditures for all activities which are part of
the system3’ instruction programs. Instructional services include all credit and non-credit

courses for academic, and vocational instruction.

Intercollegiate Athletics: Intercollegiate athletic sports arc organized in association with the NCAA or
NAIA. The intercollegiate athletics category includes expenditures for the necessary support

staff associated with the athletic programs.

Library Services: The library services category includes expenditures for services which directly
support the collection, cataloging, storage and distribution of published materials —periodical,
subscription and book holdings, microfiche and other reference technology aids and inter-library
bibliographic access through networks such as GNOSIS and the Washington Library Network.

Physical Plant: The physical plant category includes expenditures related to plant administrative
services; building maintenance services including routine and preventative repair and
maintenance of buildings and structures; remodeling and renovation projects; custodial services
including janitorial and elevator operations; landscaping and grounds maintenance services;
utilities services including electricity, heating fuel, garbage and sewage disposal; and specialized
safety and code compliance management services including campus security and hazardous
materials management. Also included are expenditures for fire protection, property insurance,

and similar items.
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NCHEMS Descriptions (continued):

Public Service: The public service category includes expenditures for activities whose primary purpose
is to make available to the public the various unique resources and capabilities of the university
in response to a specific community need or problem. The major public service units are the
Cooperative Extension Service, KUAC Radio and TV, small business development programs
and other community service programs produced in cooperation with community organizations

and local governments.

Research: The research category includes expenditures for activities directly related to scientific and
academic research. The majority of the research is funded by non-general funds.

Scholarships: The scholarships category includes scholarships and fellowships in the form of grants to
students, as well as trainee stipends, prizes, and student awards.

Student Services: The student services category includes expenditures related to the admissions, the
registrar and those activities whose primary purpose is to contribute to the students’ emotional
and physical well-being and to their intellectual, cultural, and social development outside the
context of the formal instruction program. Student services include social recreational, and
cultural activities; counseling services which include personal, career guidance and placement,
and vocational testing; student health medical services; financial aid management and student
employment; student admissions, registration and student records administration; and student

recruitment marketing and counseling.

Unallocated Authority: The unallocated authority category is not part of the standardized NCHEMS
categories used by other institutions of higher education. It is a special category created by the

University of Alaska to hold additional budget authority separate from other NCHEMS until
such a time as it is needed.
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University of Alaska

General Fund Operating Budget Ap 'ropriation History

FY 85

FT 85

FY 85

FY 86

FY 86

FY' 86
FY 87

Confcrencc/lim-.ctcd
Spec. Approp-FY85 Salary ACCIT
Spec. Approp-MSC Library
Spec. Approp-OR Forest Res Area Coord
Vetoes

Beginning Authorization
Supplemental-Retro Salary Increase

Final Authorization

Base Adj: Supplemental-Retro Salary Increase

Base Adj: Reduce Legislative FY85 Add-ons
Base Adj: FY86 Salary Adjustment
Base Adj: Replacement Equipment

Hose
Program Reductions

Confcrecncc/Enactcd
Rc-Approp-Classroom-Chugiak/Eaglc River
Rc-Approp-Dir Small Bus Ctr
Rc-Approp-Egan Papers
Rc-Approp-Geo Science Inlcm

Re-Approp-Inst Equip & Utility Costs

Rc-Approp-ISER Study-Impacl Sending Red.
Re-Approp-Nnknek/King Salmon Satellite Ofc

Rc-Approp-Rosic Creek Fire Res

Rc-Approp-Yuplk Language

Spec. Approp-FY86 Salary Adj

Spec. Approp-FY 86 Salary Adj

Vclo-Dir Small Bus Ctr

Vcto-Insl Equip & Utility Costs
Beginning/Finn! Authorization
Base

Reduce Rcappropriations (SL/\ 85.Chapl05)

Base Adjustments

Transfers to odicr Agencies

Legislative Reductions

University of Ala ka -FY2001
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168 489.2
1.309.6
50.0

45.0
(1.585.7)
16838.1
1.522.9
169.831.0
(1.522.9)
(1,499.1)
1.945.4
319.6
169.074.0
(7.329.9)
161,744.1
25.0

70.0

36.0

123.2

60.0

75.0

20.0

8.8

25.0
887.9
4,886.7
(70.0)
(60.0)
167,831.7
167,831.7
(0.7)

08

0.9

(15.017.7)
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SLA
SLA
SLA
SIA
SLA

SIA

SU\
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA
SLA

198-1
1984
1984
1984
1984

1985

1985
1985
1985
1985
1985
1985
1985
1985
1985
1985
1985
1985
1985
1985

Chap
Chap
Chap
Chap
Chap

Chap

Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap
Chap

122
171
171
24

122

H7

98

105
105
105
105
105
105
105
105
105
98

87

105
105

Page
|’age
Page
Page

Page

Page

Page
Page
Page
Page
Page
Page
'm'age
Page
Page
Page
Page
Page
Page
Page

72
40
26
69
72

105
94
118
120
80
139
120
65
111
23
105

118
139

Line
Line
Line
Line

Line

Line

Une
Line
Line
Line
Line
Une
Une
Une
Une
Une
Une
Une
Une

Une

27

24

29

15

15
13
26
20
25
13
28

15
29
15
20



University of Alaska

General Fund Operating Budget Appropriation History

Y ear

FY

FY

FY!

FT

FY

FY

FY

FY

FY

FY

87

87

87

87

88

88

88

88

89

89

Appropriation Item

Conference/Enacted
Rc-Approp-CES Cordova Marine Adv. Pgm.
Itc-Approp-M1. Edgecombe Facility
Re-Approp-PVVr - Cordova Ixasc
Rc-Approp-UAJ - Instniclion

Beginning Authorization
Governor's 10% Restriction

Revised Authorization
OMB Partial Release of Gov. 10% Restriction

Final Authorization

Base Adj: OMB Partial Release of Gov 10% Restrict

Base
Legislative Reductions
Conference
Veto - Petroleum Dev. Lab Equip
Enacted
Spec. Approp-PWSCC Lease
Spec. Approp-Rcstore FY87 Salary Reductions
Spec. Approp-Rcstore PY87 Salary Reductions
Beginning/Final Authorization
Base Adj: Statewide Restructuring
Base Adj: Bunnell Commemorative

‘Base Adj: FY89 Staff Benefit Increase

Base Adj: Spec. Approp-Rcstore FY87 Salary Reduct

Base
Program Increases

Confcrecncc/Enncted
Rc-Approp-SW Networks Computer Maintenance
Spec. Approp- FY89 Faculty Market Based Comp
Rc-Approp-U.A. Dev, Efforts
Rc-Approp-UAF AK Native Language Ctr.
Rc-Approp-UAF Maintenance
Re-Approp-UAA Chair for Private Enterprise
Re-Approp-UAF School of Mineral Engineering
Re-Approp-UAF School of Mineral Engineering
Re-Approp-UAA Upper Div/Extcnded Sites
Rc-Approp-Mnt-Su Library
Re-Approp-UAS Legislative Internship Pgm.
Rc-Approp-UAS Legislative Internship Pgtn.

Spec. Approp-Insitute for Circumpolar Health

FY 89 Beginning Authorization

Supplemental - FY89 Bering Sea Conference
Supplemental - FY89 Cold Weather

Supplemental - FY89 Health Benefits

University of Alaska -FY2001
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Gen Funds/
ASTF

152,814,5
21.0
223.8
26.7
255.0
153,341.0
(15,210.3)
138,130.7
5,028.8
144,059.5
(359.5)
143,700.0
(5,898.3)
137,801.7
(236.0)
137,565.7
25.0
5,467.9
3.477.4
146,536.(1
(600.0)
(25.0)
1,524.9
(359.0)
147,076.9
2.700.5
149,777.4
25.0
1,500.0
76.6
115.0
93.0
25.7
5.0
5.0
48.1
1.9
27.0
5.0
250.0
151,954.7
20.0
200.0
2,051.7

150

SIA
SLA
SLA
SU\
SIA

SLA

SIA
SIA
FSSIA
SIA

SLA
SIA
SIA
SIA
SIA
SU\
SLA
SU\
SUsS
SLA
SLA
SLA
SLA
SU\

SIA
SLA
SLA

1986
1986
1986
1986
1986

1987

Statutory Reference

Cliap 129
Chap 130
Chap 130
Chap 130
Chap 130
Chap 9

Pape
Page
Pape
Page

Pape

Based upon Capital Project lap

1987
1987
1987
1987

1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988

1989
1989
1989

Chap 95
Chap 95
Chap 3

Chap 95
Chap 154
Chap 173
Chap 154
Chap 173
Chap 173
Chap 173
Chap 173
Chap 173
Chap 173
Chap 173
Chap 173
Chap 173
Chan 173
Chap 137
Chap 87
Chap 87
Chap 87

Page
Page
Page

Page

Page
Page
Page
Page
Pape
Pape
Pape
Pape
Pape
Pape
Pape
Pape
Page
Pape

Pape
Page
Page

90
85
39
86
45

Unt-
Unc
Une
Une

Une

22
27

25
29

Adm Old 890 & 891

ses

115
111
24

88
50

51
71
50
83
85
87
69
50
81
61

10
10

Une
Une
Une

Une

Une
Une
Une
Une
Une
Une
Une
Une
Une
Une
Une
Une
Une

Une

Une
Une

Une

24

26

14
22

29
10
20

20

15



University of Alaska

General Fund Operating Budget Appropriation History

Gen Funds/
Y ear Appropriation Item ASTF Statutory Reference
FY 89 Kind Authorization 154,228.4
Base Adj: Supplcnicnta!-FY89 Bering Sea Conference (200)
Base Adj: Supplemental - FY89 Cold Weather (200.0)
Base Adj: Supplemental - FY89 Health Benefits (2.051.7)
Base Adj: UAF/RC: Distance Delivery Sys 78.3
Base Adj: FY89-901 (lllt/Variablc Benefit Adj 2.526.8
Base Adj: UAA Public Safcty/lluzard Materials (20.0)
Base Adj: Re-Approp-UAA Chair-Private Enterprise (25.7)
Base Adj: Rc-Approp-UAF Sell of Mineral Engineering (5-0)
Base Adj: Re-Approp-UAF Sch of Mineral Engineering (5.0)
Base Adj: Rc-Approp-UAS Legislative Internship Pgm. (5.0)
FY 90 Base 154,499.1
Base Adj: Earthquake Monitoring Equip 300.0
Base Adj: SPS: Computer Lease Purchase 300.0
Base Adj: SPS Interest Income Supplant 1.077.0
Base Adj: SPS 75.0
Base Adj: UAA 153.0
Transfers 250.0
Increments 2.195.8
FY 90 Confcrencc/Ennctcd 1582149.9 SLA 1989 Chap 116 l'age 90 Une 111
Rc-Approp FY 89-90 Seismic 225.0 SLA 1989 Chap 117 Page 50 Line n
FY 90 Beginning Authorization 159,074.9
Supplcmcental-FY 90 Retro Salary Adjustment 1.922.7 SLA 1990 Chap 45 Page 3  Une 26
Supplcincnial-FY90 World Trade Ctr 17.0 SLA 1990 Chap 57 Page 13  Une 1
FY 90 Final Authorization 161,014.6
Base Adj: Supplcincnlal-FY 90 Retro Salary Adj (1,922.7) Une 26
Base Adj: Supplemcnta!-FY90 World Trade Ctr (17.0) Une 1
Base Adj: Rc-Approp-FY 89-90 Seismic (225.0) Une 1
Base Adj: SPS/Computcr l.ease Purchase 300.0
Base Adj: UAS/Library Facility Start-up Costs 124.0
Base Adj: UAS/NIt. Edgecumbc Facility Start-up Costs 100
Base Adj; UAA/Naturc Conservancy 216.0
FY 91 Base 159,499.9
Base Adj: Transfer WAMI from DOE 302.0
Program Increases 4.221.2
164,023.1

FY 91 Conference

University of Alaska -FY2001

Operating and Capital Budget Request.
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University of Alaska

General Fund Operating Budget Appropriation History

Gen Funds/
Year Appropriation Item ASTF Statutory Reference
Vetoes (5,904.1) SLA 1990 Chap 209 Pape 79-80
Enac 160,119.0 SLA 1990 Chap 209 Pape 79 Line 4
Spec. ‘op-FY9I Salary COLA -m,,005.6 SLA 1990 Chap 45 Page 4 Une
Fiscal ‘1B 402 - Applied Telecom Ctr 200.0 SLA 1990 Chap 74  Page 1 Une 1]
lleginnh.,, uthorizatlun 164,324.6
Supplcmental-FY 91 Middle East 442.1 SLA 1991 Chap 1 Page 6 Une 1
Supplcmental-FY 91 UAF Snow Removal 222.1 SLA 1991  Chap 1 Page 6 Une 28
Supplcmental-FY9! Ak Space Grant Pgm 100.0 SLA 1991 Chap 96 Page 22 Une 27
Supplcmecmal-FY9I UAF llaz Mat 150.0 SLA 1991 Chap 96 Page 22 Une 30
Supplcmental-FY91 UAF/Construct Claim 650.0 SIA 1991  Chap 96 Page 23 Line 23
Supplemcntal-FY91 Retro Salary Adjustment 3,253.5 SLA 1991 Chap 96 Page 26 Une 9
Supplemental ACCFT Arbitration Settlement 1,220.0 SLA 1991 Chap 96 Page 28 Une 18
Supplemcntal-FY 91 Institute for Circumpolar Health 20.0 SLA 1991 Chap 1 Page 6 Une 30
Special Appropriation-Office of Soviet Relations 22.0 SLA 1991 Chap 96 Page 31 Une 30
Special Appropriu::on-Ak Native Language Ctr. 30.0 SLA 1991 Chap 96 Page 32 Une 2
FY 91 Finul Authorization 170,434.3
Base Adj: Supplecmcnial-FY9i Middle East (442.1)
Base Adj: Supp!emcntal-FY91 UAF Snow Removal (222 l)
Base Adj: Supplecmecnlal-FY91 Ak Space Grant Pgm (].(DO)
Base Adj: Supplcmecental-FY91 UAF llaz Mai (150.0)
Base Adj: Supp'!cmental-FY91 UAF/Conslrucl Claim (650.0)
Base Adj: Supplcmcmal-FY 9l Retro Salary Adj (3,253.5)
Base Adj: Supplemental-ACCFT Arbitration Scltlcm]| (12200)
Base Adj: Supplcmental-FY91 Instil. Circumpolar Illlh (20.0)
Base Adj: Spec. Approp-Officc of Soviet Relations (22.0)
Base Adj: Supplcmcntal-Ak Native Language Ctr. (30.0)
FY 92 Base 164,324.6
Base Adj: FY92 Salary Adjustments 6,778.0
Base Adj: FY92 PERS/TRS Increase 2,070.8
Base Adj: FY92 FICA/Medicarc Increase 427.9
Base Adj: Center for Information Technology 300.0
Program Increases- FY92 Increments 3,398.5
Program Dcctcoscs -Unallocated Rcduction/SPS Travel (2,026.8)
FY 92 Conference 175,273.0
Vetoes (7,173.0) SLA 1991 Chap 73 Page 80 Une 13
FY 92 Enacted 168,100.0 SU\ 1991 Chop 73 Page 78 Une 12
Rcappropriation UAA Library Books 1.6 SU\ 1991  Chap 96 Page 15 Une 9
168,131.6

FY 92 Beginning Authorization

University or Alaska -FY2001
Operating and Capita! Budget Request
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University of Alasl-c

General Fund Operating Budget Appropriation History

Y ear

Appropriation Item

Supplemental: ACCFT Settlement
Supplemental: Judgements & Claims
Supplemental: UAF Power Plant
Supplemental: PWSCC ACCFT Salary Adj.

Supplemental: UAS Vax Computer

KY 92 Final Authorization

FY 93

FY 93

FY 93

FY 93

FY y4

FY 94

FY 95

Base Atlj: ACCFT Settlement Supplemental
Base Adj: Judgements & Claims Supplemental
Base Adj: UAF Power Plant Supplemental
Base Adj: PWSCC ACCFT Salary Adj. Supplemental
Base Adj: UAS Vax Computer Supplemental
Base Adj: SPS/Inst Support - DOA Computing Charge
Base Adj: FOK/Rcscarclt« DOA Computing Charge
Base Adj: Anchorage Campus/Lib - DOI: Medical Library
Base Adj: Juneau Campus/Instruction - DOE Training
Base
General Fund Replaccmcent-Sci fz Tech Funds
General Fund Replaccment-Ir.tcresl Income
Increments
Unallocated Reductions
Confcrencc/Enuctcd
Add Sei & Tech to GF Atnt.
Beginning Authorization (GF/ASTF)
Special Appropriation: Sitka Campus
Supplemental: Judgements & Claims
Supplemental: UAF Snow Removal
Supplemental: ACCFT Salary Adjustment
Final Authorization (GF/ASTF)
Base Adj: Judgements & Claims Supplemental
Base Adj: UAF Snow Removal Supplemental
Base Adj: ACCFT Salary Adjustment Supplemental
Base Adj: Sitka Campus Special Appropriation
Base (GF/ASTF)
Increments
Conference/Enacted (GF/ASTF)
Supplemental: UAF Emcrecncy Water Well
ACCFT Settlement W94 Co3.0f FY93 Sal, Increase
Beginning Authorization (GF/ASTF)
FY94 Supplemental: ACCFT Salary Adjustment
Final Authorization (GF/ASTF)
Base Adj: UAF F.mergency Water Well Supplemental
Base Adj: ACCFT Supplemental
Base (GF/ASTF)

University 0f Alaska -FY20Q1
Operating and Capital Budget Request

Gen Funds/
ASTF

3,187.7
256.1
940,0

27.0
200.0
172,712.4
(3,187.7)
(256.1)
(940.0)
(27.0)
(2000)
201.5
2238
271.4
680
168.866.3
(3.000.0)

(200.0)

825.0
(450.0)
166.041.3
3.000.0
169.041.3
30.0
1,150.0
275.0
507.0
171.003.3
(1,150.0)
(275.0)
(507.0)
(30.0)
1.9.041.3
5.165.3
174,206.6
220.0
522.2
174,948.8
1445
175,093.3
(220.0)
(144.5)
174,728.8

PSSLA
FSSIA
FSSLA
FSSLA
ISSLA

FSSU

SIA
SIA
SIA
SLA

SLA
FSSLA
SIA

SIA

1992
1992
1992
1992
1992

1992

1993
1993
1993
1993

1994
1994
1993

1994

Statutory Reference

Chap
Chap
Clinp
Chap
Chap

Chap

Clwp
Chap
Chap
Chap

Chap
Chap
Chap

Chap

136

i
i
2
45

65

45

92

Page
Page
Page
Page

Page

Page

Page

Page

Page
Page

Page
Page
Page

Page

14
16

88

25
12
22

42

Une
Une
Une
Line

Une

Une
Une
Une

Une

Line
Line

Line

Line

15
18
21

29
10
24
31

19



University of Alaska

General Fund Operating Budget Appropriation History

Year Appropriation 1 »,n

General Reduction
UACN Telecommunications Charges
WAMI Reduction
FY 95 Confcrcncc/Enaclctl (GF/ASTF)
ACCFT Scttlemcnt-FY95 Cost of FY94 Sal. Increase
FY94 Suppl(FY95 Lapse): Virus Free Seed Potatoes
Rcappropriation: WAMI
FY 95 Beginning Authorization (GF/ASTF)
FYO95 Supplemental: AC and PWSCC Snow Removal
FY9S Final Authorization (GF/ASTF)
Base Adj: Virus Free Seed Potatoes
Base Adj: Snow Removal SupplecmcnUtl
Transfer from Department of Administration
Budget Anrndmecnl-Natural Sciences Building (FC)
Budget Amendment-Natural Sciences Building (BRA)
FY 96 Governor’s Amended Budget (GF/ASTF)
General Reduction
Reverse: Budget Atncnd.-Nalural Sciences Bldg. (FC)
Reverse: Budget Amend.-Natural Sciences Bldg. (BRA)
FY 96 Conference (GF/ASTF)
Governors vclo-Sci & Tech Funds
FY 96 Enacted (GF/ASTF)
FY 96 Beginning Authorization (GF/ASTF)
F Y96 SupplcincnmIl-ACCFT Salary Increases
FY96 Supplemental-CEA Salary Increases
FY 96 Final Authorization (GF/ASTF)
Base Adj: FY96 ACC ” Supplemental
Base Adj: FY96 CEA Supplemental
Gov. Base Adj: Transfcrs-DOA Chargeback
Gov. Base Adj: FY97 Salary Increases @ !.5%
FY 97 Adjusted Base (GF/ASTF)
BOR Increment Request
Gov. Unallocated GF Reduction
Gov. ASTF Reduction
FY 97 Governor’s Original Budget (GF/ASTF)
Budget Amendment to Fully Fund CEA, ACCFT
FY 97 Governor’s Amended Budget (GF/ASTF)
Additional Legislative Unallocated GF Reduction
Reverse Gov. Base Adjustment for Salary Increases
Reverse CEA Contract Provisions

Reverse ACCFT Contract ,ravisions

University of Alaska -FY2001
Operating and Capital Budget Request

Gen Funds/
ASTF

(2,575.9)
(32.4)
(109
172.020.5
289.0
120.0
100.0
172.529.5
104.0
172,633.5
(12C.0)
(104.0)
52.2
287.8
212.2
172.961.7
(2,100.0)
(287.8)
(2122)
170.361.7
(100.0)
170.261.7
170.261.7
465 2
852.1
171,580.0
(466.2)
(852.1)
43.1
1,750.0
172,054.8
17,638.7
(19,428.8)
(250.0)
170,014.7
0;26.7
1703414
(125.0)
(1,389.6)
(220.9)
(466.2)

154

FSSLA
SLA
FSSLA

FSSLA

SIA

SLA

FSSU\
FSSLA

1994
1994
1994

1991

1995

1995

1996
1996

Statutory Reference

Chip 3 Page
Chap 92 Page
Chap 2 l'age
Chap 8 Page
Chop 4 Page
Chap 94 Page
Chap S Page
Chap 5 Page

43 Une
2 Une
13 Une
22 Une
6 Une
41 Une
2 Une
2 Une

19

22
17

14

28

17
S



University of Alaska

General Fund Operating Budget Appropriation History

Year

FY 97

FY 97

FY 98

FY 98

FY 98

Appropriation Item

Confercncc/Enuctcd (GF/ASTF)
License Plate Proceeds to Alumni Associations
FY97 Salary Increases (approp. to Oflicc of the Gov.)
Estimated RIP/Rctiremcnt Savings
llcginning/Final Authorization (GF/ASTF)
Base Adj: Licence Plate Proceeds
Gov. 13asc Adj: FY98 Salary increases @ 1,596
Adjusted Btt'c (GF/ASTF)
BOR increment Request
Gov. Unallocated GF Redact n
Gov. ASTF Reduction
Governor’s Original Budget (GF/ASTF)
Budget Amendment for ACCFT
Governor’s Amended Budget (GF/ASTF)
Legislative. Rejection of ACCFT Budget Amendment
Additional Legislative Unallocated Reduction
Leg. Restoration of Gov. ASTF Reduction
Reduction for AC1U (Anchorage Campus)
Reduction for Information Technology (new component)
Reduction for PERS Cost Savings-GF (new component)
Reduction for PERS Cost Savings-ASTF (new component)
Reduction for DP Chargeback (SW Networks)
Reverse CEA Contract Provisions

Conferenec/Enaetcd (GF/ASTF)

FY98 Sa.'ary incrcases-CEA (approp. of Office of the Gov.)
FY98 Salary Incrcascs-ACCFT
FY98 Salary lucrcascs-Unitcd Academics
SB 231 Sec 41, Settlement ofa Claim
Beginning/Final Authorization (GF/ASTF)
BOR increment Request
Board of Regents’ Request (GF/ASTF)
Reverse BOR Increment Request (not in Gov.Rcqucst)
SB 231 Sec 41, Settlement of a Claim
Gov. Base Adjust: DOA Chargeback
Fiscal Note: Standards Slate Training Programs
Funding for Salary Adjustments: ACCFT
Funding fir Salary Adjustments: United Academics
Funding for Salary Adjustments: CEA
Funding for Salary Adjustments: Non Covered

Unallocated Reduction

University of Alaska -FY200t
Operating and Capital Budget Request

Gen Funds/
ASTF

161 9.7
0.7
2,556.9
(373.7)
170.343.6
(20.7)
1.798.4
172,121.3
15.703.0
(17,480.7)
(530.0)
169.813.6
482.0
170.295.6
(482.0)
(2.500.0)
530.0
(434.3)
(165.0)
(1.162.3)
(20.0)
(5.8)
(230.2)
165,826.0

230.2
482.0
396.3
606.5
167,541.0
6,789.6
174,330.6
(6,789.6)
(606.5)
(16.9)
20.0
380.4
1,212.5
410.2
1,580.6
(4.453.2)
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SLA
SIA
FSSIA
FSSIA

SIA
SIA
SIA
SIA
SLA
SIA

SLA

SLA
SLA
SIA
SLA
SLA
SIA

1996
1996
1996
1996

1997
1997
1997
107
1997
1998

1998

1998
1999
1999
1099
1999
1999

Statutory Reference

Chap
Chap
Clinp
Chap

Chap
Chap
Chap
Chap
Chap
Chap

Chap

Chap
Chap
Chap
Chap
Chap
Chap

117
117

98
99
100
100
100
139

139

85

137
137
137
137
137

Page
Page
Page
Page

Page
Page
Page
Page
Page

Page

Page

51

51
10
31
33
33
16

16

Une
Une
Line

Line

Line
Une
Line
Line
Line

Line

18
14

20
23

10

28

28



University of Alaska

General Fund Operating Budget Appropriation History

Year Appropriation Item

W aiver for Police Widow/Child
Budget Reductions/Additions
Conference/Enacted (GF/ASTF)
FY99 Supplcmecenlal:Y 2K (total appn 3,464.9 spans 2 FY'%s
Y 2K -S594.9 spent in FY99-Bal carried to FYOO
FY99 Supplemental: Library Books
FY 99 Final Authorization (GF/ASTF)
Reverse one-time items (Lib Books & Y2K FY99 amount)
FY 00 Beginning Authorization
Increment Request/ CEA salary increase
Increment Request/ ACCFT salary increase
Increment Request/ United Academic salary increase
Increment Request / United Academic Adjunct salary increase
Increment Request/ Non-Rcprescnled salary increase
Increment Request / Inflationary Non-discrctionary needs
Increment Request / Other increments
FY 00 Uonrd of Regents’ Request (GF/ASTF)
Reverse BOR Increment Request (not in Gov.Request)
FY 00 Governor’s Amended Budget (GF/ASTF)
CCS 1IB 50 Reappropriation
Unfunded Salary Adjustments
FT' 00 Legislative Authorization (GF/ASTF)
Y2K Supplemental Appropriation (CBR)
FY 00 Final Authorization (GF/ASTF)

University of Alaska -FY2001
Operating and Capital Budget kequest

Gen Funds/
ASTI”

5.4
2,889.5
168,963.0
3.464.9
(2,870.0)
46.5
169,604.*!
(641.4)
168.963.0
381.9
464.1
1,566.8
279.0
29282
3.334.1
7.309.1
185,226.2
(10.643.2)
174.583.0
400.0
(8.9)
174.974.1
2.870.0
177.844.1

156

SIA
SIA

SL4
SIA
SIA

1998
1999

1999
1999
1999

Statutory Reference

Chap
Chap

Chap
Chup
Chap

38
137

27
27
21  SecSlI

Nut included in Governor's request
Not included in Governor's request

SU\

1999

Chap

27 Page 4 Une 17



University of Alaska

Capital Appropriations SLA 1984-SLA 1999

SLA
1981

1984
1984
1984
1984
1984
1984
1984
1984
1981
1984
1984
1984
1984
1984
1984
1984
1984
1984
1984
1981
1984
1984
1984
1984
19K4
1984
1981
1984
1984
1984
198~
1981
1984
1984
1984
1984
*984
1981
1984
1984
1984
1984
1984
1984

Chap.
23

23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
2
24
24
24
24
24
21

24

Page
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Une
16

17
18
19
21
22
24

MAU
UAF

UAF
UAF
UAF
UAF
UAF
UAA
UAS
UAS
UAS
UAF
UAS
UAA
UAF
UAA
UAA
UAA
UAA
UAA
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
SPS
UAF
UAF
UA
UAF
UAF
UAA
UAA
UAS
UAA
UAA
UAF
UAF
UAA

Title
Duckling Building Addition ContplnJm

Essential Equipment
i’nuting Hu X 1 Completion

Large Animal Mctiidnc A Sutgery Facility

I'alty Building Addition Design/Engineering
University Library Acquisitions

UAAJ/ACC Student 1lousing

Library* Dunks

Physical Education Facility Planning A Design

Site Preparation. Parking. Utilities. Equipment or Furnishings
Fisheries Industrial Technology Center Design
Physical Facilities

1lomcr Camiws Instructional Equipment

Parking Lot A Rond Construction

Cordova Dosic Skills Laboratory/Software

ValtW nasic Skills Laboratury/SoAware

Valdez Dormitory Improvements/Roofing

Valdez Instructional Equipment Installation

Valdez Voad mil Shop Equipment Repair/Purchase
Agricultural Experimental Station Plot Co .bine
Arctic Environmental Information System Equipment
Drill Core A Sample Storage/Library Facility
Duckrring Completion

Firing Range Vent System Life/Safety Correction
KUAC Copital Equipment

Geophysical In.titulc Fcrms&ott Lahirutory

Museum Acquisitions

Museum. Cmienation. Photo Collection

Rasniuuc 1Jbrary Compact Shriving

Rosie Creek fire Research

Shuttle Dus

Statewide Administration Building Site Hejviratio.vConstnictinn at Faiibanks
Storage Facilities

University Uhrary

Univenity-Wide Automated Circulation System

West Ridge Natural Sciences Building

Institute of Sndel and Ermc-iic Research Educational Facilities und Program
Alteralions/Renovations
(niUuctiorul/Adminittrativc/Thysical Equipment
Vocational Education and fisheries Equipment
Alterations/Renovations

Instrucdoiul Equipment

Regional Audio Conferencing Bridge Acquisition A Installation
Rural Alaska Johns llopk.ns Eye Care/Facility Project

Classroom Design
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General Fund
5.0000

665.0
400.0
55.0
600.0
50.0
11.8000
150.0
4000
1,0000
5000
1.2500
40.0
2400
50.0
500
50.0
179.9
25.0
305
70.0
400.0
300.0
60.0
500
83.6
60.0
75.0
580
169.5
38.0
5.000.0
1000
50.0
196.0
300.0
100.0
500.0
5000
450.0
500.0
5000
61.0
1000
200.0

Otlrr State Funds Non-General Funds
0.0

0.0
0.0
0.0
00

0.0
0.0
0.0
on

0.0
00
00

0.0
00
0.0
0.0
Qil
0.0
00

00

00
00

0.0
00

0.0
00
00

0.0
00

00
00
on

00

0.0
0.0
30
0.0
00

0.0
00
no

0.0
0.0
0.0
00

Total

5.000.0
665.0
4000

55.0
600.0
50.0
113J00.0
150.0
400.0

1.000.0
500.0

1.250.0

40.0
240.0
50.0
50.0
50.0
179.9
25.0
30.5
700
400.0
3000
60.0
50.0
83.6
60.0
75.0
58.0
169.5
38.0
5.0000
100.0
50.0
19*0
300.0
100.0
500.0
500.0
4500
500.0
5000
61.0
1000
2000



University of Alaska

Capital Appropriations SLA 1934-SLA 1999

SLA Chap. Page line MAU Title General Rind Other State Rinds Nun-General Rind* Total
1984 24 20 5 UAA Valdez Crwnmunity CoLege Building. Design 150C oc 1500
1984 24 20 7 UAF Diesel A Mechanic* Program 77. oc 7.1
1984 24 20 8 UAF Student Ilousing Punhasc.il kldcr Designed Conamnion 1,000¢ oc 1.0000
1984 24 69 21 UA Neal Assessment A Campu* Development Plan 1.000G oc 1.0000
1984 24 69 23 UAF UAF Power Flant Expansion 4.0000 0.0 4,tJ00.0
1984 24 69 24 UAF Fnresiry Research Area* Coordination 45.0 00 45.0
1984 24 69 25 UAF Alaska Government High School Tcxttook Project 135.0 0.0 1350
1904 24 70 4 UAP Symphonic Inurnment Repair A Replacement 650 00 65.0
1984 24 70 5 UAF Alaska Mineral Market Potential Study 1100 00 1100
1984 24 70 6 UAF University Science F.ntlrwment 2300 00 2500
1984 24 70 7 UAF Statewide Service* Building 400.0 0-' 4000
1984 24 70 8 UAF Agriculture Development ‘/chicles 29.0 0.0 29.C
1984 24 70 9 UAP Sheep Creek Road Widening & Repair 2500 00 2500
1984 24 70 10 UAP ladhropA Slevcnv Hall Renovuti. n» 1,888.0 00 1,889 0
1984 24 70 12 JAA UAA cUwrtMm/LaHvratury Building Phase 11 16,6770 0.0 16.6770
1«H4 24 70 14 UAS UAJ Student liaising Phase 1 8.590.0 0.0 8.590.0
1984 24 70 IS UAS Campu* Accest Piud 1,000.0 00 1,0000
1984 24 70 7 UAA ACC Clasvronm/Adrainivirative Bunding 1.100.0 00 1.1000
1984 45 12 4 UAF Calcium Magnesium Aerate l'Ygjcct 100.0 0.0 1000
1984 45 14 6 UAA Valdez Science Lsboratory/Aquacultural Support 1000 0.0 100.0
1984 171 27 14 UAF Appropriation made in SLA 1984. ch 22. p.3. line 19 *Univci\ityA)ld Nenanaihoulder widening* is transferred 163.0 0.0 1630
from DOT to UAF
1984 171 29 27 UAF Appropriation made by sec. 286. ch. 50. SLA 1980, page 62. line 7, is transferred to the Unitm ily of Alaska 0.0 0.0 00
Fairbank*
1984 171 60 12 UAF Capitalization of Physical Sciences Endowment 2500 0.0 250.0
1984 1 fti 13 UAF Puckering Building Addition Completion 300.0 0.0 300.0
1984 m 60 14 UAF Equipment RepLiccmem/Upgrade* 400.0 0.0 4000
1984 i «) 16 UAF KUACCapiUl Equipment HIO.Q 0.0 1000
1984 4l 60 18 UAF Museum Collections Acquisition 3000 0.0 3000
1984 mn 60 19 UAF I*owcr Ilaru Expansion. 4.000 0 00 4.0000
1984 m 60 21 UAF School of Mineral Engineering Electros Microscope Laboratory. 436.0 0.0 436.0
1984 171 61 7 UAA Instructional/Administrative/Ph) sical Equipment 600.0 00 6000
1984 mn 61 bk UAA ACC « AlteraconVRenovaum* 5500 00 3500
1984 1 61 12 UAA ACC ¢ Instructional Equipment 560.0 00 5600
1984 171 61 13 UAA ACC « M ina ampcter Purchase 1800 0.0 1800
1981 1 61 18 UAA PWSCC - Valdez Science Laboratory/ Aquaculture Support 250.0 0.0 230.0
1984 Total (KYI5) 377«5] 1.6 Rele) Sele) 577,511.6
1985 oft 31 13 SPS Statewide Programs and Services Building Construction 3.0000 00 3.000.0
1985 oft 24 15 UAF Agricultural Experiment Research Equipment 74.0 00 74U
1985 ofi 24 16 UAP Imtructlonal Equipment Acquisition 25,0 00 25.0
1985 90 24 17 UAF Museum Equipment Acquisition 47C1 0.0 47.0
1985 96 24 18 UAF 1YIrnleum Development Lab Equipment Acquisition 1,000.0 00 1,0000
1985 96 24 19 UAF Kasrnusun Library Automated Circulation System 1000 0.0 1000
1985 96 24 20 UAF Ravnc-son Library «Material and Equipment Acquhi‘ion 700 0.0 70.0
1985 96 24 21 UAF Raunuson Library «Polar Collection Acquisition 500 0.0 50.0
1985 oft 24 22 UAF Rosie Creek Fire Research IYuject 600 on 60.0

University or Alaska -FY2001

Operating and Capital Budget Request
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University of Alaska

Capital Appropriations SLA 1984-SLA 1999

| SLA Chap.
1935 96
1985 96
1985 96
1985 96
1985 96
1985 96
1985 96
1935 96
1985 96
1985 96
1985 105
1985 105
1985 105
1985 105
1985 105
19S5 Total (FYB6)
1986 91
1986 128
1986 128
1986 128
1986 12H
1986 128
1986 128
1986 128
1986 12b
1986 128
1986 128
1986 128
1986 128
1986 128
1986 128
1986 128
1986 128
1986 128
1986 130
1986 130
1986 130
1986 130
1986 130
1986 130
1986 130
1986 130
1986 130
1986 130

University of Alaska -FY2001
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25

25
25
25
25
25
25
26
26
26

45
45
54

54

Une
6

8
10
14
18
20
22

20
23
20
23
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UAA
UAS
UAA
UAA
UAS
UAP
UAA
UAA
UAP
UAF
UAA
UA
UAA
UAA
UAA

UAF
SPS
SPS
UAP
UAF
UAF
UAF
UAA
UAA
UAS
UAA
UAA
UAF
UAS
UAA
UAA
UAA
UAF
UAA
UAA
UAA
UAA
UAF

UA
UAS
UAF
UAF
UAF

Thle
E « filial Equipment/Life Safety Code C«npliance/Rcpalr/Henowlinn

Site Acqulsiilon/Devtlopment/Acctss Road/Equipment
ACC « Essential Equlpmenl/LIfc Safety Code Ciimpllance/Rcpair/Kcnovalun
KPC « Welding Shop Exhaust Equipment

KEC - Science LaUiatnry

Kuskokwim Community College Regional Bridye

PWSCC -CTassrooms

PWSCC - Planning and Design Phase 1

TVCC - Life/1leaiih. Safety and Security Improvement!
TVCC « Moose Creek Center Repair nnd Renovation

ACC « Emergency Structural Repairs to Buildings G ond 11
Section 6. ch. 121, SLA [19B0 Title Change.

ACC « Ufc Safety and Coile Compliance Improvements
Appropriated to UAA for acquisition of essential equipment

Appropriated to ACC far acquisition of essential equipment

Relating to financing expansion of the power planton the Fairbanks Campus

Statewide Programs and Services nutrovich Bu* Construction Thase IV

SI'S *Fire code and Safety Improvements

Agriculture Experiment Station crntralL'rd fire detection system

Duckrring Building addition equipment

Library Equipment

Power PInnt Expansion

Campus Security and Fire Monitoring System

College of Arts and Sdcnces Healing Ventilation and Air Conditioning Upgrade

Uhrary Resource Center » Phase 1

ACC « laboratory/Administration Building Site Dcstlopmenl and Construction Phase 1

ACC - Building ‘A* Fire Doors Code Correction

F1TC - Pluise 1Facility Site Development

ICC «Mount Edgccumbc Shared Use Facility

llorrer Campus htrchasc ami Renovate New Facility

Kodiak CC mCampus Upgrade

PWSCC « Purchase and Renosale New Campus Facility

TVCC « Purchase and Renosale New Facility

The unexpended and unt bllgatcd balance of see. 3, ch. 96, SLA 1985. page 25. line 22 is repealed
The unexpended nnd unobligated balance of sec. 3. ch. 96. SLA 1985, pegc 26, line 5. is repealed
The unexpended and unobligated balance made in sec 2. ch. 24, SLA 1984, page 20, tine 5 is rrfvalrd
PWSCC purchase and renovation ofa new campus facility ot Vnldea.

TVCC purchase nnd rcnovatior. ofa new campus facility [and deferred maintenance projects). (Reappnipriation)

The unexpended and unobligated balances of several appropriations have been repealed.

UAS planning, site acquisition, design, engineering, and construction ofa library.

UAF I\vlar Library Collection acquisition.

UAF Museum acquisitions.

Amending see 2, ch. 11, SLA 1984, page 2, Une 16 by reducing the amount by 500 0 and adding a line Duckering
Building Addition Equipment fur 500.0
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General Fund
262.

500.G
262.0
50.0
55.0
344
600.0
2300
600
1200
85.0
0.0
125.0
25.0
25.0
$6,879.4
0.0
6.0000
4000
35.0
240.0
800
00
1288
6400
3.0000
2.0000
1000
1.0000
875.0
5000
600
1,200.0
900.0
00

00

0.0
9760
0.0

0.0
1.306.3
75
75
0.0

Olhcr State Funds

Non General Fundi
0.

0.
0.
0.
0.
ot
0.c
0.c
o0.c
0.c
00
00
00
00
0.0
00
Cist.0
0.0
0.0
0.0
0)
0.0
2500.0
0.0
0.0
00
no
0.0
0.0
3.000.0
0.0
0.0
0.0
0.0
00
00
0.0
00
0.0

0.0
0.0
00
0.0
0.0

Total
262.0

5000
262.0
500
55.0
34.4
600.0
250.0
60.0
120.0
85.0
0.0
125.0
25.0
25.0
$6,879.4
6.3000
6.0000
400.0
35.0
210.0
800
2,5000
128.8
640.0
3.000.0
2,000.0
100.0
1,000.0
3.8750
500.0
60.0
1,200.0
900.0
0.0

0.0

00
976.0
0.0

0.0
1.3067
7S
7.5
0.0
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SLA Chap.
1986

1986
1986
1986
1986

1986 Total (KY
1987
1987

1987
1987

1987

1937
1987
1987
1937
1987
1987
1937
1987
1987
1937
1987
1987
1987
1987
1987
1987
1937
1987
1987
1987
1987
1987
1987
1987
1987
1987
1987
1987 3

I9H7 Total (FYB

University of Alaska -FY2001

Page
33

82
82
97
101

10

24
35
«J3
35
55
55
35
55
55
55
55
56
56
56
56
36
56
56
56
56
56
56
56
56
57
57
57

Une

Operating and Capital Budget Request

22
29
26
57

10

18
20

27

14

16
17
18
19
20
21
23
24

10

MAU
UA

UAF
UAF
UAF
UAF

UAF
SPS

UAF
UAF

UAF

UAA
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAA
UAA
UAS
UAS
UAS
UAA
UAF
UAA
UAA
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF

Title
Amend appropriauon sec. 9, ch. 204, SLA 1972, psgc 28, to include “and Encrgy Conservation™ to the Idle.

Agriculture anti Forestry Experiment Station Tor the completion of the Rosie Creek Research project

UAF for Alaska Museum acquisitions.

UAF Geophysical Institute Air/Land Chemical Monitoring Systrm In Arctic Northmen and Western Alaska
The unexpended and unobligated balances of several misc. appropriations an: repealed and rcappropricicd to the
UAF Putnt Library Collection acquisitions

UA equipment tn monitor the St. Augustine Volcano and other statewide seismicactivity. (Rcapptopriotion)

Title change from 'Statewide Prt~ is and Services Butrovich Building construction phase IV (ED20)
56.000.000’ to*Statewide Prognu  \nd Setvices Butrovich Building construction phase IV (ED20) 55.682.000"

UAF modifications to tisc Elvcy Rulldir.3 for the NASA/SARS facility.

Title Change; From *(Tanana Valley Community College student housing purchase/bidder designed construction
31,000,000) Isrepealed and reappropriated tn the University of Alaska. Tanana Valley Community College, for

pureha-e and renos-atJon o fn new campus
Title Change; From Tanana Valley Community College purchase and renovate new facility’ to *Tanana Valley
Community Cullegc lease and renovate new facility.”

Princr William Sound Community College space lease. (KrappropriaUon)

Agriculture Experiment Station Matanuska-Susitna Farm « Seed Building Grinding Room Rcsisktns
(Museum Building) Life Safety Reno'.ailons and Deferred Maintenance Projects

Art Building Finnc and Dust Coolre*

ONeJll Building General Life Safety Renovations

Mineral Industry Research Lr.boniiory Micro-Elemental Analyzer

Department or Piiysirs Amplifier

Schcol of Engineering Laboratory Equijrncnl

Institute nr Arctic Blulopy Ultracentrifugc

School of Engineering Hydraulic Tests Equipment

Instructional/R: h Equi it and Books Acquisition

Biology and Chemistry Laboratory Equipment

Library Cunslroction, Equipment and Books

Library Planning, Site Acquisition, Design, Engineering arid Construction

ACC « Laboratory Equipment and Wall Benches

CES «Mining and Petroleum Training Service Oil Well Blowout Control Simulator
KTC « Renovate 1inner Post Office Facility

Mai Su « Ammonia laboratory « Phase Il1

Raimuson Library Polar Malcrials/Documents

Museum Endowment Fund

Friends o fthe Museum Collection Acquisitkm

Friends ofthe Museum/Conservation of Collection

Friends ofthe Museum Public AflairVMammakigy Project

ONeill Building Structure and RoofRepair

Fairbanks Possrr Plant Oil Spill Prevention

Organized Revrarrh Equipment

TVCC « Purchase and Rcnosm'-xrol Equipment

Relating to issuance ofrevenue binds for refinancing the existing mortgage loan on Yck Estates
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Genera . and

oc

60.(1
3C
886
o

119,609.7
Ot
00

318.0
00

0.0

25.0
35.0
500
135.0
4473
wo
27.0
500
40.0
400
3000
200
00
1,500.0
53.0
1700
340.U
708
54.5
500
500
230
375
66.7
1800
son
100.0
0.0

14,501.0

Other Stale Funds

10.0

100

Non-General Funds
Qc

o.(
0C
oc
o

112,000.0
01
0.0

0.0
00

0.0

00
0.0
00
0.0
00
0.0
00
0.0
00
00
0.0
0.0
500.0
0.0
0.0
0.0
0.0
00
0.0
00
00
0.0
00
0.0
0.0
00
no
2,4000

12,900.0

Total
00

600
5.0
886
0.0

531,609.7
(10
00

318.0
00

0.0

250
330
500
133.0
4475
64.0
27.0
500
400
400
3000
200
5(100
1,500.0
550
1700
3400
708
545
500
500
25.0
375
66.7
1800
500
loon
2.4000

57,401.0
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SLA
1988

1988
19H8
1988
19H8
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
1988
19s8

1988
1988
J98R
1988
1988
1988

Chip.
10
10
to
10
to
10
in
10
10
10
10
10
10
10
10
10
10
10

172
172
172
172
172
172
172
172
172
172
172
172
172
172
172
172
172
173

173
173
173
173
173
173

1988 Total (VYS9L

University of Alaska -FY2001
Operating and Capital Budget Request

Page
14

50
73
80
80
80
80

line

13

18

IS
18
21

MAU
UAA

UAA
UAA
UAA
UAA
UAA
UAA
UAF
UAF
UAF
UAF
UAF
UAP
UAF
UAF
UAF
UAS
SPS

UAS
UAS
UAS
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAA
UAA
UAA
UAA
UAA
SPS

UAA
UAF

UAF
UAA
UAA
UAA
UAA
UAA

Title
University of Alaska Anchorage - library Renovation Phare 1

UAA «Lihrary/Administration Building Handicap Access
UAA - Camjxii Emergency Security Telcphtnc Syvem

UAA «Parking Lrt Improvement

UAA -Library Building Perking Let Improvement!

Mai Su Coninunity Cndcgc Facility Repairs and Landscaping

Mai Su Stciage Building Construction

UAF « Constitutional Hall Heating System Replacement

UAF « Arctic 1lcalth Research Center Kill Tanks

UAF « General Handicapped AcccWHarrier Renan al

UAF «Gturning Spnnldcr System Completion

UAF «Flvey Anna Sprinkler System Expansion

UAF «Lower Commons Sprinkler System

Duelering Sprinkler System Completion

UAF « Agriculture Experimental Farm Facilities Rehabilitation

UAF «Scandinavian Writer's House Improvements

UAS *Library Construction

University Trust 1-and Survey

Ketchikan College Paul Building Fire Detection System

Ketchikan College Ziegler nodding Fire Detection System

New and Replacement Capital Equipment/ Books

Seward IMS Hazardous Materials Storage

Fairbanks New and Replacement Capital Equipment / Books

PCB Removal

Psey Building Code Corrections

Hural College Distance Delivery System

Fishery Industry Technology Center

Rosie Creek Fi e Research Project

UAA - Vocational / Instructional Equipment

UAA - Instructional Equipment

UAA «ConsoriiumLihary Btxiks

MARLS Fire Training

KTC-Homer I*ostOffice Renovation

SPS «Lease / Purchase Computer Upgrade

UAA «uruler Grants to Municipalities (AS 37.05.315) PWSCC College Dorms
UAF Domutory Construction (S11 million) anJ UAF Lathrop and Steven* Hall Renovations ISI .88 Million) arc
rqtaicd.

Appropriated to UAF Museum fie museum acquisitions contingent tn funds repealed in (a) of this section
PWSCC Copper Basin Extension, da. room equipment (Reappnpriation)
UAA mvos-alior.s and soundfvoofing to the Ixaming Resource Ccnier
UAA renovations to the admissions, records and cashiering counter*

UAA safety rg»air to hangar door of Merrill Field Aviation Qmplc*

UAA vocational educational training equipmceni

161

General Fund
612.1

1700
400
850
75.0
10.0
600
175.0
275.0
366.0
2400
1S0.P
1000
2200
65.4
23.0
2.5000
460.0
550
56 1
1500
300
500.0
1500
2750
1340
1.0000
1000
2500
150.0
300.0
500(1
1500
3000
350.0
00

500

00

113.7

46 6

70.0

136.7
$10,715.6

Other State Funds

SOD

Nut General Funds
0.0

0.0
0.0
no
00
0.0
0.0
0.0
00
00
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
no
nn
no
00
0.0
no
00
00
00
00
00
00
00

00
00
00
0.0
0.0
00
$0.0

Total
612.1

170.0
400
B50
75.0
30.0
60.0

1750

2750

5660

2400

150,0

1000

2200
65.4
250

2.5000
4600
55.0
56.1

1500
30.0

5000

1500

2750

1310

1.0000

1000

2500

1500

3000

5000

1500

.1000

350.0

on

500

0.0

1137
466

700
1367
$10,7154.
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SLA  Chap.
1989 87
1989 17
1959 17
1989 17
1989 17
1989 17
19H9 u7
1989 17
1989 17
1989 17
1989 17
1989 17
1989 117
19X9 17
1989 7
1989 7
1989 17
1989 17
1989 17
1989 17
1989 17
1989 17
1989 17
1989 17
1989 17
1989 17
1989 u7
1989 u7
1989 17

1989 Total (F\90»
1v90 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 208
1990 20N

University of Alaska -1;Y200!

Fa/re

1S

6

6
90
90
90
0
0
0
£}
90
0
90
90
90
0
a1
a1
a
a1
91
91
a1
a1
91
a
99
99

99

79
79
79
79
79
79
79
el
el
Ko
80
80
80
80
m

Une

XE2HERBRTBoBBB

BR= 0covwouoasRBRNG

Operating and Capital Budget Request

MAU
UA
UAA
UAA
SPS
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UaA
UAA
UAS
UAS
UAS
UA
UAA
UAA

UAA

SPS
UAF

UAF
UAF
UAF
UAF
UAP

UAA
UAA
UAS
UAA
UAA
SPS

Title
UA Statewide rrpai.iard rrovatum®.

UAA furpurctuve o fli wary book* and equipment

UAA eforthefurthue library book* and equipment

Statewide Network* Compeer Ixavr I\itdu*c Payment

UAF Eivey Uuililinf Code Qurcctirai*

UAF Zidiery Industrial Technology Center

UAF PCI1 Removal Fairbank* Campu*

Imtituleof Arctic Biology <Grrenhtxive

UAF Major Repair, Renovation, and Equipment

KL'AC Tranuninrr

Agricultural experiment Station Cow Harn

UAA PCH Renuivat Providence Avenue Campu*

Mining and Petroleum Training Service /Fire Training Center

Wet Laboratory Project

Land Acquivitiun

UAA Book* amiTechnical IVhultrait

LV A Invtiuitiorul Equipment

UAA Ubrary Bouk*

UAA -Anchorage College of Carrcr and Vocational education (CAI)i) Program)
Alavka Center for Intcmatiraul Huuncu Mkrovat Cttnputrr

Kodiak College «Ubrary Hook*

Kodiak College «Phave Il1 Tittle Chemical Storage Area

UAS Ubrary Spice Renovation, I\jmhh and Equip New Ulnry

Ketchikan Campu* Fjcilitic* Upgrade

UAS Uay Care Equipment

Univmity of AlavkaDevjnMed Grant* (AS 37.05.316) Nature Conservancy
Univenity of Alavka Anchorage- Grant*toMunictpalitre*(AS 37.5.315) Palmer Mal-Su College lahrary Dark*
Univmity of Aladta Anchorage- Grant* to MunicipiUtie* (AS 37.5J 15) Palmer Mat Su College Ammonia Lab

Grant*toMunlcipdiliet «Mat Su College library bu4*

Syttrmwide Annual Renewal and Replacen. u Funding

Replacement Equipment

Farthank* Campu*, Land Acquiutiuti and Deferred Maintenance Project*
Agxicvdture anJ Forestry Experiment Station: Refikcvtati.mMoniitringFacility
Fisheries Induvirial Technical Center (Kraliak) Phase IV

Orginirnl Research *Poker Flat Recearch Range Upgrade

FJvry Building Cede Correction* and Deferred Maintenance Project*
Duckenng Environmental Quality Engineering Laboratory Remodeling
Yuplk Muceum, Library and Multipurpose Cultural Center

Critical Capital Equipment

Alavka Center for International lluvince* *Endowment

UAS <Capita! Equipment

Anchorage Center for Information Technology Program

UAA -Center for Infomutinn Technolog) Program

Systemwide Program Deferred Maintenance

162

General Fund
1000

0¢
10(
0
1000
5000C
2500
950¢
147)
560
1500
1995
14000
12400
1225
1S
210
3026
700
500
100
200
1.0000
850
200
2160
500
600

300
514.0U52
1.0V0.0
ulX)0
852
270
18000
0.0
22100
4000
5,0000
6000
8300
3000
5000
5000
w00

Other State Fund*

$0.0

Nun General Tural*
0c

or

0c

0x
[N
0C
on

00
00
0c

00
00
00
00
00
00
00
00
00
00
0.0
00
00
00
00
00
00
00

00
$0.0
00
00
00
0.0
00
20.0000
on
00
on
0.0
Clo
00
00
00
00

Total
1.0000

100
100
3000
1,0000
50000
2500
9500
3475
560
1500
1993
14600
12400
4225
151
*10
102,
700
500
100
200
1.0900
80
200
2160
500
600

500
§143052
10000
fr000
852
270
1,8000
20,0000
22100
4000
5,0000
6000
8300
3000
5000
5000
+1000
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SLA  Chap. face
19V0 209 I

1990 20* m
1990 20 m

1990 20* I
1990 208 11
1990 208 12
1990 20* 12
1990 208 112
1990 208 12
1990 208 12
1990 208 12
1990 208 112
1990 208 112
1990 208 112
1990 208

1990 208 112
1990 208 12
1990 208 116
1990 208 u7
1990 208 18
1990Total (FY9I*
1991 % 15
1091 96 59
1991 96 59
1991 96 59
1991 9% 5V
91 96 59
1991 9% 59
1991 oft 60
1991 96 60
1991 96 60
1991 96 60
1991 96 60
1991 96 60
1991 96 60
1091 96 60
1991 96 60
1991 96 60
1001 96 6C
1991 96 60
1901 96 60
1901 96 60
1991 96 83
1991 9% S3
1991 96 83
1001 96 83

University of Alaska -FY2001
Operating and Capital Budget Request

lane

SEEER~-"TBoowvwounsRBBEBEH o

i
19

10
Il

MAU
UAF

UAA
UAS
UAF
UAF
UAF
UAP
UAF
UAP
UAF
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAF
UAA
UAA

UAA
srs
SI'S
UAF
UAF
UAF
UAP
UAP
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAA
UAA
UAA
UAS
UAF
UAF
UAP
UAP

General Fund

Title
UAF «Deferred Maintenance
UAA eDeferred Maintcnarce 13237
UAS eDeferred Maintenance 10200
Fairbanks Campus. LatJenp 1all Kim f Repair 1260
FairbanksCampus, Upper burnt Code Cornelians and Deferred Maintenance Project* 3,0000
Fairbanks Campus, Library (old section) Roof Repair and Deferred Maintenance Pinjrcti 5670
FairtwniiCanipn. Antic Health Retea/th Pudding Hocif Repair 999.0
Agnculturaland Fdtnoy Esperiment Station, Mat-Su Dull Bam Roof Repair 190
FaJtbinks Campu*. O N ol Sprinkler Completion FUt Separatum Wall 1500
Failbunks Camput, Lower Jnnmmn; Fire Sprinklers 2000
Anchntage Carrpuv Fire Stprrmiun Syitem Ruse Il 15011
Providence Campus Fire Monitoring/ Security Mcklificatirevi 1400
KcruiCollege, Sprinkler Syttem Upgrade 430
Kenai College. Sfrinkler Mcdtiicalioni Fhaie 1 560
KenaiCollege. Roof Repair 209.0
KrduV. CoDegc, Fire Sprinkler Syttem Hose I 782
Knliak College. RoofRepniran) Boiler Repair /Replacement 3350
UAF Natural Science* Facility Phase 1Detign and Construction 00
UAA Classremm Building land purchase p'tate 1 0.0
UAA Mining and Petroleum Training Service Fire Training Facility 00
5250116
UAA Library MaterialsiRean'UTUti'W) 16
Halim Fire Suppression System RepL.cment 1600
Computer Disaster Rcvr very System Implementation 3101
FaitKinks Rrudcrxr Halls Security Improvements 13000
Fairbanks Grist Museum Beclrical Upgrade 00
Kuskokwim Campus Sackctt Dormitory Piling Repair 00
Fairbanks Arctic Health Research Building Laboratory Upgrade 00
Fairbanks Chapman Building Electrical Cede Corrections 3600
Fairbanks Campus Stuart Zall Kiaif Repair 00
Fairbanks Campus Walsh UU Rauf Repair 00
FaubinkiCampus Wickersham Hall Roof Repair ool
Fairbanks Campus Moore Hall Roof 00
Fairbanks Campus llarwsud Hall Roof Repsir 00
Fairbanks Campus Macintosh Hall Roof Rcpiir 00
Fairbanks Campus llessCommons RoofR quir on
Failbarks Campus Oundalar Housing Foundauim Repair 00
UAF Repair. Renovation. Deferred Maintenance 83400
Nature Ctmservancy, Alaska Natural Heritage Program 2160
UAA Repairs, Renovation. Deferred Maintenance 25000
13brvy Booksand IYricriical Acquisition 5000
UAS Rrpain, Renovation. Defencd Maintenance 2500
PaJmer Agnculture Station Faalities Replacement 50.0
UAF eDavis Concert 1tail Equipment / Repair 100
UAF «KUAC «FM Defrrtcd Maintenance / Replace Equipment 270
500

UAF eLibrary Acquisitions

163

Other State FUnJs

Nun-General Funds
a1
no
o
0.0
0.0
0.0
00
0.0
00
0.0
00
00
00
00
00
00
00

23,0000

16,5000

1,00(10

S0.0 $60.500.0
00
00
0.0
0.0
1000
500
173000
3600
1290
759
1914
1684
1375
1178
3983
2812
00
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0

Total
23435

13237
10200
1260
3.0000
5670
9990
190
1500
2000
1500
1400
230
560
2090
782
3350
23,0000
164000
1,0000
5854116
It
1600
3100
13000
100p
300
100001
7200
1290
759
1914
1684
1374
1178
3983
2412
83400
2160
24000
5000
2500
500
100
270
500
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191 oft 84 UAA Mat SU College CLiwoom Building 4000

SLA  Chip.  pxr Uty MAU  Title General rural Other State Fund* ~ Non General Fund* Total
W1 oft hi 2 UAF UAF elnstitute of Arctic Bwlogy 1 Plant Growth Facility i.tnni of 1,00011
19VI 9% 8 13 UAF UAF- Museum Acquisition* 30 0c 01
1991 96 N3 14 UAF UAF -ButruvichBuilding Coroplrtiw 1,0001 0c Loonn
1991 9% ] 13 UAF nilAtol Day Campui. Retaining W all /Dulkling Repair* 300 o1 500
191 96 83 16 UAA PWSCC Computer Jkirtiusc 200 0C 200
1991 oft 83 ft PWSCC-Roof Repair 3000 nc 300n
1991 96 83 19 UA,.  PWSCC Compulcr Lab Fijulpmenl 600 00 60(1
1991 % 84 4 UAA UAA -Facility Renovation for Domestic Observer* Training 100,0 00 1000
1991 oft 84 5 UAA UAA -Health cen'er Rronvatlin/ Remodeling 940 00 9.
191 oft S4 6  UAA  Tudor Land Purchase soon 00 30041
7 00 4000
1991 oft 84 10 UAA Kodiak College eLibrary Book* Acqubltion 230 00 140
1991 % 84 Il UAA Kodiak College Computer Lab /Administrative Upgrade 400 00 400
1991 96 HA 13 UAS Ketchikan Cam pui *Health and Safely Uuiklicg Crdc Requirement* 1020 00 1020
1991 9 8 14 UAS Ketchikan Campu* Building Sliung Repair 314 00 314
199! oft 84 13 UAS Ketchikan Campui -Classroom VLab Eapanslon and Inipnncnmiu 2000 0.0 2000
1991 96 8 16 UAS Sitka « Japwnk| Island Classroom Completion 1000 on 1000
1991 oft 81 17 UAS Juneau AcademlcMd.-ninditratise SpiceK rpair Rrwvailuri/ (‘tanning /Design /Maintenance/ Land Acquisition H50.0 no H300
1991 Total (KV921 518,997.0 504) 53.0093 522,006]
1992 5 2% 25 UAF Appropriated to UAF furbuilding maintenance and upgrade o | the Agriculture and Forestry ljfenm m t Suum. 500 00 am)
Palmer Research Center
1992 5 2% 25 UAF UAF School of Apiculture and Land Rewxtrcri M*. gemat] fie bidding maintenance and upgrade of the 500 o 50.0
Agriculture ant Forestry Eapaimrni Station. Palmer nevarcfi Center
1992 5 29 4 UAF Title Change; Tanana Valley Community College Student Housing Purchase/Bidder Design Cor.stnictlon- 00 00 00
51,000.(X)0*loT/niveraity of Alaska. Tanana Valley Community College, ftwlease and renovation ofa new
campu* facility and for deferred malnterunce prnjrsl*.
1992 5 29 1 UAF Title Change; ‘Mirrum building life lafcly renovations* to "Museum building life safely rransauon* ar<ddeforest 00 00 on
maintenance project*’.
1992 5 29 17 UAF Title Change; "Fairlunk* campu*, Gnldhill cliff* acquisition” to 'Falrtvink* campu* lend, Goldhlit ciill* 0.0 00 00
requlcltket and deferred maintenance project*’.
1992 5 29 23 UAF Title Cil*ange; "Elvry Kiilding eule cuncctlon*” to Tilvey building code correction*and defe/nd malmmux-c 00 o 0.0
project
1992 N 29 29 UAF  TitleChange “Fairhsnk* campu* upper dorm code eorTccuon*" to’ Fairlstnks rampuiupprr dorm code 00 00 00
corrcflinn* and deferred main!coxier project*’.
1992 3 0 3 UAF  Title Change; Tairtunk* campu*. library (old section) ruif repair* to T airKink i campu*, library (old cation] 00 00 0.0
roof repairand defcned malnterunce project*’
1992 3 61 15  UAA Fire Training Center Repair and Equipment Acquisition no 150.0 15110
1992 5 61 17 UAF UAF <Repair DuiliLng per Code Compliance Order 5.0000 no 5X«'0
1992 5 61 1B UAF UAF -Deferred Malrdcnancr 2,0000 (L0 2.0000
1992 5 61 19  UAF UAF -Construct Thaw* V of Hutrwich Building 50000 00 50600
1992 5 61 2 UAA UAA Soldotna fire Training Ccniamiruicd Site Cleanup 00 J200 00 3200
1992 3 62 4 UAA  UAA *Tudor Land Acquliition 1622 00 16223
1992 5 62 3 UAA UAA <Construct Curplelian ot Class/Lab Building 2100 Q0 2,8000
1992 3 62 6 uaa Mat Su College Classroom Addition and Alteration 15000 00 15000
192 3 8l 2 UA UA -Council on Economic Education, Publishing Cost* 300 on 30U
1992 5 8l H UAP <111 Fliherie* Education 25 00 25
1992 3 8l IS UAF IXiyim Youse Cnutmectiun 3000 on 3000
1992 5 8l 17 UAF KUAC - Tele* Ukin - Vetstsak Record /Playback Automation 310j (0] 110
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University of Alaska

Capital Appropriations SLA 1984-SLA 1999

SLA Chip. Line MAU  Tale General fund Other Stale funds ~ Non Genrral Eualc T»0f

1992 3 8l 18 UAF Geophysical Duikljng Eijvinvim 3000 m 3000
1992 5 8l 19  UAF 4-H Yukoa Fisheries Education and Y ouih Development Pr.tgram *fisheries Science Program 200 oc 200
1992 5 82 7 UAA PWSCC *Repair Healing Ventilation and Air Conditioning 750 00 750
1992 5 82 9 UAA Design Avialion Technology Building (matching) 3000 0( 3000
1992 5 82 Il UAA lire Code Compliance 1,0000 00 10000
1992 5 2 2 UAA Construction Completion of Clawoven Laboratory Building 7000 00 7000
1992 5 2 13 UAA Renovate Lucy Cuddy Center 2000 00 2000
1992 3 82 1 UAA Ma' Su College Chwonm Addition and Alteration 2,0000 00 2,0000
1992 3 82 17 UAS SitkaCampu* Sign 10c) 00 too
1992ToUi (KY9J) 5229408 §3200 S1500 5234608
1993 4 7 19 UAA UAA upgrade of auto diesel technology and welding equipment. (Kcepprupriation) 2 0.0 248
1993 79 4 g UAP fTTC Addition 00 3.0000 00 3.0000
1993 79 46 22 UAF Contaminated Site Assessment and Cleanup 00 3000 0.0 3000
1993 79 46 25 UAA Nature Conservancy /AlavVu Natural Heritage Propain 2190 00 2190
1993 79 46 28 UAA Classroom Improvements/Remolding 1.2000 00 1.2000
1993 79 46 3) UAA Mat SuGanmim Completion 30000 00 3000(1
1993 79 46 k) UAF Butrovich Building Completion 61130 00 61130
1993 79 46 37 UAA UAA eEquipment Purchase 3J00 00 5300
1993 79 47 4 UAA Aviation Technology Center (Matching) 33050 6.883.0 10.1900
1993 79 47 7 UAA Consortium Library and Loop Rmd Planning and Design 2700 00 2700
1993 79 47 10  UAS Sitka Campus «Classroom, Program Fanning. Laboratory Improvement. Eipansinn. Equipment 00 1.0000 1.(XX) 0
1993 79 47 14 UAF Brian! Day Campus Telecommunication Equipment 500 no 500
00 4662

1993 79 69 2 UAS Juneau Carpus Deferred Maintenance /Plan und Design Student Housing /Equipment 4662

1993 79 69 26 UAA Kachep \k Bay Branch Lord Acquisition 1500 DO 1500
1993 79 69 29  UAA Kenai Campus Library Acquisition 200 00 200
1993 79 69 R UAF High School Geography Tem, rhasc Il 1730 00 1750
1993 79 69 3B UAA Student Information Card System 147 00 147
1993 79 70 4 UAA Library Acquisitions 2940 00 2940
1993 9 70 6 UAA Aviation Technology Center 5000 00 5000
1993 79 70 9 UAF School of Agriculture Bagging s>arm for Silage Socage 400 00 400
1993 79 70 | UAF School of Agriculture Carbon, Hydrogen. Nitrogen Analyrer 500 00 500
1993 79 70 4 UAF Rural Colleges *Rural Alaska Health Education Center 1200 00 1200
1993 79 70 16 UAF Collection Acquisitions, Mcntnrshipi 610 on 610
1993 79 70 19  UAF Geophysical Institute EJvey Building Addition Design K00.0 00 H000
1993 79 70 2 UAF Student Rea cation Center Completion of Cnmples 300.0 00 3000
1993 79 70 23 UAF UAF eInstructional Equipment 2000 00 2000
1993 79 70 27 UAF UAF -Purchase uf New Books 500 00 500
1993 79 70 29 UAF Music Alaska Women International Tcsiival 200 00 200
1993 79 70 2 UAF School of JuumalismCammunicatiiint Equipment Purchases 1000 00 1000
1993 79 n 8 UAA PWSCC «Distance Delivery System 300 00 500
1993 79 n 1 UAF Britcl Bay Campus Building Addition / Appraisal /Purchase /Kcrmtie! 900 00 900
1993 7 119 16 UA UA -Deferred Maintenance Projects 00 14.239% 00 142396
1993 79 119 17 UAF Fairbanks Fire Code Compliance 00 6.0000 00 6.000.0

3182147 $2).539.6 37,8850 SJV.6J9J

1993TnUI(FY94)
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Alaska

Capital Appropriations SLA 1984-SLA 1999

SLA  Chap.
1994 4
1994 4
1994 8
1991 8

1994 Total (FY95)
V95 4
1993 103
193 108
19% 103
199 103
19% 103
1993 103
19%5 103
1993 103
1995 103
19°5 103

1995Total <KY96)
199t 123
199kt 123
199ft 13
199t 123
199ft 13
19%

1996 Total (FY97)
1997 100
1997 100
1997 100
1997 100
1997 100
1997 100
1997 v/_

1°97 Total (FY98)
1998 139
1998 139
1998 139
1998 139
1998 139
1918 139
1998 139
199M 139
1998 139
1998 139

University of Alaska -FY2001

Pspc Line
31
31
20
20

10

30
36
60
fto
61
61
61

69
69

70
70
70

28
70
70
70
70
70

n/a nfa

16

87
87
87
N8

RER

Operating and Capital Budget Request

B o R

~ > 8BRREBBR o

w

2
25
21
30

28

28

MAU
L'AA
UAP
UAP
UAP

L'AA

UAP
SYS
UAA
UAA
UAP
UAA
UAS

SYS

SYS

UAF
UAP
UAS
UAF
UAA
UA/.

UAA

Tlve
Comntnum Library Acacditatim

Elvey Corttplr* Caniuuctinn
Tide change; ‘Bristol Pay CampuiBuilding* to WppraiwlfPurduve/Rrnmlcl Bristol Bay Campus nullding*
Natural Science* Building (Kcappropriauun)

Butrovich Building Panel Replacement

Juneau Campui Residence Mali

Anchorage Campui Library Material!

Anchorage Campus Talking

| 1A Deferred Maintenance Project!

Unitertily of Alaika Student Minting Deferred Maintenance
Telecommunication* and Campui Planning

Cleanup of Stoic-owned Contaminated Site* «T jliver Dump Site
Muchetan/ Building Completion /Renovation

Natural Scimic Building Completion/Elvey Building Addition
Virus lioe Seed faUtocs

Small Uuilnci* Development Center
Anchorage Campus Student Miwv'ng

Deferred Maintenance

FJvry Building Addition

Yuknn Drive Retaining W all Repair

KTL ADN #43 ft 0052/Juneau Campus Keiiifcncellall

Alaska law Rank Coal Water lucl Fjiportend D.evrl Engine Pn'jevt

Dc/errcd Maintenance, Code Compllance, and Rcnovatim e Statewide IUcrpt Anchorageand Unner Campu*
Deferred Maintenance.Cole Compliance, nr.d Hen.tv.ition -M«»r.ceCantpu*

Anchorage Campu* «Fiber Optic Backbone Project

UAP eInternational Arctic Research Cento Development

Small Huiinriv Develement Programs

PPL ADN# 45-7 0158 Silka Renovation

Tlte Sumof 5606,300 00 J*appropriated fur vctdrmenl or a claim for the fiscal year ending lunc 30. 1948

The Sum of 5606,500.001*appropriated for »ciuement ofa claim for the fiieal year ending June 30, 1998,

Small Busines* Development

Juneau Flilicrk* Faciliiy

Juneau Physical Education Padlily

L'nlvwity Statewide Museum

UAA Student llouiing Bond RtMirrmenl

Knliak College Campus-wide Deferred Maintenance/Code Compliance and Renovation

IVintr William Sound CC Campu* wide Deferred Maintcnoncc/Cdde Compliance and Renovation
Anchorage Campus Campu* wide Deferred MainterjnccV.vk Compliance and Renovation
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General Fund
2501

oc

on
10981
51(3480
9890
18000
832
4000
00
00
14000
on
5000
35000
00
536722
4000
00

6,1250
00

00

00
56,525.0
00
54000
2000
14000
00

00

00
57,0000
6065

6065

4500

CXhtr State Fund*

so.n

7.0000
225000

130

1000
$29/433)

500
38000

5321000

5000
1.000C
4246
3016
1/1278

Non General Fund*
01

12/100¢
01
00
5125001]
10011
of
ot
00
00
00
00
00
00
00
00
51/1000
00
3410000

00
160000
2000
220110
53020110
223001)
00

00

00
14000
4500
5500
5251000

1,7000
40000

ToUl
250C

12500
0C
10981
S1J/I4ANG
19891
18001
832
4000
7,000.0
225000
14000
430
5000
35000
1000
539(315.2
4000
31.0000

61250
16.0000
2000
2.2000
556,725.0
2bJW a
54000
2000
M000
15000
4500
5500
5J5/100.0
WKi.5

6065

4500
17000
4.000.0

10000
4246
3066

12278



University of Alaska

Capital Appropriations SLA 1984-SLA 1999

SLA
19v8

19VH
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998
1998

1998
1993

Chap.

BRERBEERBER

BBBEBEER

B2 BB

139

1998 Total (FY99)

1999
1999
1999

1999 Total (KY00)
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Operating and Capital Budget Request

MAU
UAA

UAA
UAA

L'AA
UAF
UAS

i|**
Lllhthteagc Campui MuucDepartment, rtplacrment of damaged liutnimenss and equipment
MatmiCollege Campuv wide Dcforcd Maintcnance/Oxfe Compliance and Krmvatinn
Kenai Prauuula College Cam pui wik? Dch rrrd Mainirnance/Crtk Compliance ami Renovation
Anchorage Campui Ubrary Facility flanniuf Design. Sue Development and Initial Cunantctlon

FaithankiCampuiArctic Health Kcveaich Centa Deferred Maintenance/Code Ccmpltai  ind Renovjuoo

FairtunkiCampui BmnkiBuilding Dcfcrm) XDintcnantr/Calc Compiana and Rent
FaitKinkiCampui Duckering Budding Deferred Maintenance/Code Compliance and Kcsoiatluo
Fairtank*Campui Fine Am Building Deferred MainlrnarccfCnle Compliance and Rerun atirai
FaithankiCampui Kavaumn Ubrary

1 itchiimCerrer Center

Statewide Ubrary Convnrtiunt

Ketchikan Campui Campuv wide IV jrred Maimeiunce/Cixlc Cimptiancrand Renovation
Juneau Campui Andermo Building Deferred Malnleniacc/CuJe Compliance and Renovaitm
Juneau Campui Bill Ray Center Deferred Maintenance/Code Compliance and Renovation
Juneau Campui Campui wide Infrastructure Deferred Maintenance/Code Compliance and Rrnovatim
Juneau Campus Hendrickson Building IVfcned Milntcnancr/C(dcComplanccand Renovation
Juneju CampuiMarine Core Budding Deferred Maintenance/Code Compliance and Renovation
Juneau CampuiNovatney Building Deferred MaintnuncsfCode Compbince ond Renovation
Juneau Campui SobolcffBuilding Defend) MalniciuntcfCnle Compliance and Rrijovation
Poker Mm Revarrh Range Upgrade

UAA Anchorage Consortium Library for Bonkiand Frriftlicab (Reappnpriaiion)

UAA Archurage Consortium lihrary fur Bookiund Periulicali (Rcappropriaiiivi)
UAA Anchungc Coauetium Library for Fookiand Perirallcal (Rcapjvnpruu.)

Small Uuvineu Development
llutchitua Career Center
Juneau Recreational Center

167

General Itind

438

465

§495]
4500

$450.0

Other State Fundi
49

13338
7921
9.5300
8709.1
11805
37378
84730
118014
16000
4000
3254
1204
630
905
56
720
614
1239

$55,530.0

3.0000

$3,000.0

Nib General Furulr

20,0000

$25,700.0

R00.0
$800.0

Total
491

15338
7921
93300
8,7091
41803
37378
84730
118014
1/4X10
4000
35t
1204
65.0
905

36
720
614
1239
20,0000
458

463
463

$81,7258

4500)
3.0000
«ced
$4,250.0



MAU
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA
UAA

DEFERRED MAINTENANCELISTBY MAU

Building

7&A Total

Admin Total
Allied Health Total
Arts Total
Auto/Diesel Total
Aviation Total
Benson Total
Bookstore Total
Brockcl Total
Campus Tolul
Campus Ctr Total
Cas Total

Copper Basin Total
Cordova Total
Cuddy Total
Diplomacy Total
Em-1 Total

Em-2 Total
Engineering Total
Goodrich Total
Groud-Hanison Total
Hartlicb Total

K Total

Kachemak Bay Branch Total
Kcrttula Total
Library Total

Mac Total

Mac M Total
Mac/Templcwood Total
Mcdonald Total
Mclanc Total
Monscrud Total
Okcson Total
Science Total
Short Total

Sports Ctr Total
Tcmplcwood Total
Various Total
Vo-Tech Total
Ward Total
Warehouse Total
Williamson Total

University of Alaska -FY2001
Operating and Capital Budget Request

Deferred Maintenance

225,000
485,000
420.000
440.000
740.000
150,000
260,000
300,000
95,000
1,055.000
565,000
535,000
15.000
35,000
185,000
155,000
70,000
70,000
492,000
275,000
130,000
470,000
667,000
100,000
175,000
1,935,000
1,285,000
17,000
885,000
340,000
230,000
750,000
415,000
675,000
375,000
2,340,000
340,000
885,000
240,000
232,000
110,000
1,140,000

Code Corrections
150,000

100,000

40,000

100,000

20,000
325,000
170.000

110,000
100,000
200,000
200,000

90,000



MAU

UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF

DEFERRED MAINTENANCELISTBY MAU

Building

Ahrb Total

ONeill Total

Irving | Total

Irving li Total

Elvey Total

Atkinson Building Total

Physical Plant Total

University Park Total

Patty Center Total

Patty lee Arena Total

Grucning Total

Afes Farm Total

Constitution Hall Total

Eielson Building Total

Health, Safety, & Security Total
Bristol Bay Campus Total
Chukchi Campus (Kotzebue) Total
Chukchi Campus Total

Interior Campus - Harper Total
Interior Campus - Die Total
Interior Campus -Die Total
Interior Campus - Die Total
Interior Campus Total

Matsu Afes Farm - Sewage Treatment Total
Matsu Afes Farm Total

Matsu Afes Farm - Water Reservoir Total
Northwest Campus (Nome) Total
Afes Palmer Farm Total

Palmer Research Center Total
Seward Marine Center Total
Kuskokwim Campus (Bethel) Total
Whittaker (Fire Dcpatmcent) Total
Signers’ Hall Total

Ambler Lane Total

Ballainc Parking Lot Total
Chandalar Exterior Total
Chandalar/Copper Street Total
Columbia Circle Exterior Total
Commons Plaza Total

Copper Street Total

Deer Yard Total

Denali Lane Walkway Total
Fairbanks Street Total

Geist Rond Sewer Total

Haida Total

Harwood Exterior Total

University of Alaska -FY2001
Operating and Capital Budget Request

1,694.500
4,546,884
5,891.683
2,622,339
7,928,992
723,300
3,084,850
1,008,370
6.176,950
1,345,953
5,596,145
1,562,510
1,644.395
1,926,100
1.222,126
153,000
35,000
181,300
533.150
60,000
95,000
185,000
190,000
125,000
250,000
250,000
373,000
225,000
936,000
497,000
1,618,214
735,000
840,360
269,000
75.000
17. 000
183,000
255,000
76,000
379,000
275,000
167,000
535.000
674.000
45,000
45,000

Deferred Maintenance_ Code Corrections

1.328,700
162,019
1,891,871
61,058

1,339,000
3,505.977
350.000



MAU
UAP
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF

DEFERRED MAINTENANCE LISTBY MAU

Building

Hess Village Extcrio'- Total
Kobuk Avc, Walkway Total
Kuskokwim Way Total
Kuskokwim Way/Tanana Loop Total
Lars Viewing Park. 1-ot Total
Moore Exterior Total

Ncnana Parking Lot Total
Plaza Total

Power Plant Site Total

Sac Exterior Total

Taku Total

Tanana Drive Total

Tanana Loop Total

Upper Dorm Site Total
Upper/Lower Dorms Site Total
Walsh Exterior Total
Wickecrsham AVood Center Total
Yukon Drive Total

Hess Commons Total

Utilidor Total

Walsh Hall (12 Units) Total
Walsh Hall Total

Stuart Hall (12 Units) Total

Sr jt Hall Total

Harwood Hall (36 Units) Total
Harwood Hall Total

Copper Lane 514 (Campus Ministry) Total
Copper Lane 514 Total

Copper Lane 515 (Honors House) Total
Copper Lane 515 Total

Copper Lane 517 (Single) Total
Copper Lane 517 Total

Copper Lane 518 (Single) Total
Copper Lane 518 Total

Copper Lane 519 (Single) Total
Copper Lane 519 Total

Copper Lane 520 Total

Garden Apartments 1 Total
Garden Apartments |li Total
Chandalar 714 (Triplex) Total
Chandalnr 714 Total

Chandalar 715 (Single) Total
Chandalar 715 Total

Chandalar 716 (Duplex) Total
Chandalar 716 Total

Chandalar 717 (Single) Total
Chandalar 717 Total

Chandalar 718 (Duplex) Total

University of Alaska -FY200I
Operating and Capital Budget Bequest
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Deferred Maintenance
693,000
128,000
36,000
251,000
25,000
215,000
48,000
51,000
391,000
25,000
629,000
948,000
35,000
171,000
259,000
49,000
222,000
244.000
400,960
211,150
2,844
1,016,856
5,039
1,024,962
1,238
1,502,869
700
89.414
700
74,400
700
77,300
700
79,400
700
76,400
115,000
129,318
318,652
841
153,297
900
104,850
900
124,900
840
103,662
840

Code Corrections



MAU
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF
UAF

UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS

DEFERRED MAINTENANCE LIST BY MAU

Building

Chandalar 718 Total

Chandalar 719 (Single) Total
Chandalar 719 Total

Chandalar 720 (Duplex) Total
Chandalar 720 Total

Chandalar 721 (Single) Total
Chandalar 721 Total

Chandalar 722 (Duplex) Total
Chandalar 722 Total

Chandalar 723 (Single) Total
Chandalar 723 Total

Chandalar 724 (Triplex) Total
Chandalar 724 Total

Chandalar 726 (Duplex) Total
Chandalar 726 Total

Chandalar 727 (Triplex) Total
Chandalar 727 Total

Chandalar 728 (Triplex) Total
Chandalar 728 Total

Colville 709 (Single) Total
Colville 709 Total

Colville 710 (Single) Total
Colville 710 Total

Colville 711 (Single) Total
Colville 711 Total

Tanana Drive 701 (Duplex) Total
Tanana Drive 701 Total

'innana Drive 702 (Duplex) Total
Tanana Drive 702 Total

Tanana Drive 705 (Duplex) Total
Tanana Drive 705 Total
Chatanika 706 (Fraternity House) Total
Chatanika 706 Total

Chatanika 707 (Single) Total
Chatanika 707 Total

Columbia Circle(Nordic House) Total
Columbia Circle 739 Total

Anderson Bldg. Total
Auke Lake Site Total
Bill Ray Bldg. Total
Campus Center Total
Hamilton Total

Hanger 332 Total
Hendrickson Annex Bldg. Total
Hendrickson Bldg. Total
Knodc Bldg. Total
Marine Core Bldg. Total
Marine Tech Bldg Total

University of Alaska -FY2001
Operating and Capital Budget Bequest

Deferred Maintenance

156,327
840
104,662
840
169.427
840
122,362
840
168.427
840
105,662
1,840
206,391
1,840
167,327
840
208,647
840
211,647
39,376
31,216
21,731
77,286
22,731
101,268
15,826
184,967
15,826
184,578
15,826
184,375
5,500
112,636
5.500
115,247
4,828
15,751

400,634
70,272
187,484
0

0
92,585
0
32,817
10,451
122,296
0

Code Corrections

82.860
116,600
66,780
44,520
44,520
52,470

56,180
79,500



MAU
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS
UAS

DEFERRED MAINTENANCE LIST BY MAU

Bt, JinR

Marine Tech Bldg. Total

Mourant Bldg. Tola!

Novalncy Bldg. Total

Paul Bldg. Total

Robertson Bldg. Total

Sobolcff Bldg. Total

Stover Bldg. Total

Student Housing Community Bldg. Total
Student Housing Site Total

Student Housing, Unit A Total Total
Student Housing, Unit B Total Total
Student Housing, Unit C Total Total
Student Housing. Unit D Total Total
Student Housing, Unit E Total Total
Student Housing, Unit F Total Total
Student Housing, Unit G Total Total
Student Lodge Total Total

Tappc House Total

Whitehead Big Total

Ziegler BLdg. Total

Total UA FYOI DM/CC

Total Request

University of AJaskn -FY2001
Operating and Capital Budget Request

Deferred Maintenance
21,265
53,930

0
173,596
101,537

23,146
0

0
311,300
53,754
50,151
50,151
62,488
70,433
99,040
84,483
59,554
36,853
33.708
171.959
592,908,245

$104,278,820

Code Corrections

511,370,575



"The survival of North’
Pacific fisheries; the
continued extraction
ofthe state's oil, gas
and other natural
resources; the
preservation of its
wildlife and unique
natural environment;
solutions to the
spedal construction,
transportation, and
habitation problems
the state faces due to
its climate and its
volcanic and seismic
activity; and the
provision of modern
living standards for all
citizens while
preserving the
independence and
cultural heritage of
Alaska's Native
peoples—all of these
and more require the
generation and
application of new
knowledge through
research and
development.”
Center lor Science,
Technology and Congress

UA is the major player in carrying
out the research and development in
Alaska which profoundly affects the
quality of life.

Science and engineering R&D will continue to influ-
ence the future of Alaska.

The Research Engine Boosts State
Investment Fourfold

$60 million
$50 million
$40 million
$30 million
$20 million
$10 million

General Fund  Non-General Fund

Funded by a $15m general fund investment, the
university research engine infuses an additional
$60m of external funding into the Alaska economy.

Single system for
public higher
education for Alaska

Governed by a board
of Regents appointed
by the governor for
eight-year terms

Three separately
accredited institutions
in Fairbanks,
Anchorage and Juneau

Associated campuses
and community
colleges in all regions
of Alaska

Serves more than 100
communities in Alaska

Partners with
businesses and industry
to provide
opportunities for
students and assistance
to the private sector

Provides instructional
programs from short
courses to Pli.D s

Supports economic
development and
brings in S60 million/
year in research
revenue

25% of Alaska's
population aged Iii or
older look at least one
class al UA in 1998

Employs 7,000 people
and generates another
4,300 jobs in Alaska

UA Serves All of Alaska

Kotzebue

Nome

ethel

illingham Fairbanks
odiak
enai
Imer Juneau

Idez

Anchorage

Ketchikan

Public opinion gives UA high marks
95% of Alaskans said UA is important to Alaska;
74% believe the University is of the highest
importance;

One-third of all Alaska households sav it is “very
likely” that at least one member will attend UA in the
next five years;

83% of alumni households report they were “very
satisfied” or “satisfied” with the quality of their UA

education.
199S public gpinion .suney bythe McDowell Group

UA in Brief

1915 Created by Act of Congress and given a small
land grant for acollege near FairbaiikS
(considerably smaller than any previous land
urant under the Morrill Act)

Accepted by the Territorial Legislature and
called the Alaska Agricultural College and
School of Mines

32,000 students statewide: 50% overage30
383 buildings statewide with an adjusted

value of $913 million

For More Information

Office of Public Affairs

(907)474-7272  syscrvc@iilaska.edu
Paid for with private contributions to the
UA Foundation.

'More than an eco-
nomic engine, the
University of Alaska
is the key to Alaska's
future. It sparks
imagination and
provides the energy
for a better quality of
life for all Alaskans.
Since its founding (he
University has been
an integral part of the
socio-economic
success and cultural
vitality of Alaska."

Mark Hamilton
UA President
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“For a slate investment of $190 million, the
UA returns $840 million to Alaska.

1998 Economic Impact Report
The McDowell Group

Making Alaska a Better Place

Besides the financial impact of the University of
Alaska, there are many other henefits of having a
comprehensive university system. Alaska is a better
place because of the University.

Described as an "economic engine™ and one of the
state’s largest employers, the University contributes to
the economic stability of many regions.

Often taken for granted UA’s numerous contributions
over the years extend to the cultural and social quality
of life. It offers a path for dreams to become realities
through formal classroom education, training by
distance, short courses, research studies and other
activities such as conferences and meetings.

Universities throughout the nation have been asked to
explain their value. The resulting studies demonstrate
the value of higher education and define a myriad of

benefits of an educated population.

These long-term benefits include:

e hetter health which means reduced
health care costs:

e increased involvement in local, stale and
national government and social activities:

e lower divorce rates:

e reduced crime:

* less welfare assistance.

Average salary levels for workers with a BA degree
arc nearly double that for high school graduates.
The bottom line is that university education
enhances an individual’s quality of life as well
as the economic and social life of our communities
and the state as a whole.
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Research Attracts
Investment

University of Alaska research faculties are highly
successful in attracting outside investment.

Research is a significant state industry, bringing nearly
$60 million/year in external revenues to Alaska. The
impact creates hundreds of professional, technical and
support positions, lit a recent opinion poll. 64% of the
public supported a high funding priority to support
research that strengthens Alaska's economy.

UA does the buCk of research and development work
in Alaska.

Federal research and development (R&D) support has
provided critical funding lo Alaska's fishing and
resource industries. The federal government provides
nearly 75% of Alaska’s R&D funding, while industry
and the state each provide 13%. The UA ranked 25"
among state university systems in terms of federal
research funding.

The Center for Science. Technology and Congress of
the American Association for the Advancement of
Science prepared. “The Future of Science and Technol-
ogy in Alaska: Trends and Indicators™ in 1996. This
report highlights the vital role of science and technol-
ogy in the Alaska economy, although R&D funds
represented only .5% of Alaska's gross slate product.
This figure compares with 2.5% for the nation as a
whole.

Alaska’s limited industrial base has placed the Univer-
sity of Alaska in the position of carrying out the
majority of all R&D in Alaska. The UA carries out
approximately 52% with industry performing 11% and
the federal government 10%. Across the nation,
industry on average carries out 7 2%. universities 12%
and the federal sovernmenl 10% .
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HUNDREDS OF
BUSINESSES AND
4,300 PRIVATE
SECTORJOBS
IN ALASKA
ARE SUPPORTED
BY UNIVERSITY
EXPENDITURE.

The McDowell

EcotidmiieimpactiQtFtheUnlverslity'oFAlaskcs

http.7/www..il.)sk.i.cdu/ua/prcs/impncl/

Revenues

Even though the University of Alaska is a state univcr
sity. the state funds only 477e of the total UA budget.
Much of UA's revenue comes from outside the state
through federal grants and contracts. Other sources
include tuition and fees, gifts, auxiliaries and other
investments.

UA Revenue FV97

Student Tuition/Fees
$48.3 million \

Auxiliary Receipts
$21.3 million

Interest Income
$3.0 million x

Federal Receipts
$51.9 million

Other Capital Funding
$7.5 million

University Receipts
53.0 million

| W0 Receipts

1.0 million

Operating
$171.9 million

GF Capital Funding $17.7 million

irmme'a -m « v.nM

The McDowell Group

In less than a decade the University lias significantly
reduced its reliance on state general funds from nearly
60% to the current 47%. At the same time the state's
investment is matched almost dollar for dollar by non

state dollars. The state support is the critical foundation

for the rest.

The multiplier
or ripple
effect of this
university
spending
makes the
impact ail the

more

Expenditures are Significant

94% of all university expenditures for goods and
services henefit the regions of the three major institu-
tions. 59% of all purchases are in the Anchorage and
Mat-Su area: 26% in the Interior and 9% in Southeast.
When payroll and healthcare spending are considered
along with goods and services, the region impact
changes.

UA Expenditures by Region

Northern 1% — — ----- Anchorage/Mat-Su
Southwest 1% — 44%
Gulf Coast 5% _ \%

Unknown <1% \
Southeast 8% 1

Interior 41%
The McDowell Group
UA Direct Spending

The money actually spent by the university in its day-to-
day operation and university activity is significant.
Additionally, student and visitor expenditures impact the
economy. These direct expenditures total $382.0 million
and include:

Goods
and services

= § spent on faculty, staff,
and student salaries = $173 m

= § (non-university related) spent
g)t(llj)%%rgitures by full-time students = §77.4 in

= § spent by those who visit
Alaska to attend university
activities or visit students = !

Visitor ¢
expenditures

"For every FTE
(full-time Equivalent)
position at UA,
another person
employed
elsewhere in
Alaska owes
his/her paycheck to
university or
university-related
spending.”

The McDowell
Group

Students Fuel State's
Economy

To assess the impact of expenditures by students
throughout the slate, the McDowell Group looked at the
11,200 full-time students in the system. The spending
power of these students is estimated at $77.4 million/
year. That's on top of the tuition money they pay directly
to the university.

Visitors Also Spend Dollars

McDowell Group used a conservative $3 million to
assess the direct impact on the Alaska economy by out
of-slate visitors. These are visitors whose primary
purpose to visit Alaska is university-related because of
commencements, reunions, conferences, festivals,
athletic events and other meetings, training and events.

UA Generates jobs

As apublic sector employer, the UA employs one filth of
all state employees.

If it were a private entity, the UA would top the Depart-
ment of Labor's list of the 100 largest employers in
Alaska. UA ranks among all employers third behind the
federal and stale government. UA directly employs 7.000
people, with a full-time equivalent of 4,570 jobs.

University purchasing and employee-sludent-visitor
expenditures also create johs. The $124 million total of
UA direct spending lor goods anil services generates
1.980jobs throughout the state’s economy. The
University's $173 million payroll generates another
1.370jobs; and student/visitor expenditures account for
another 940 jobs created in the economy.

With the private sectorjobs generated by university
related spending, and the 4,570 full-time equivalent,
direct UAjobs, full-time employment attributed to
UA exceeas 8,000jobs!

Nearly 80% of UA
alumni work and raise
their families in Alaska

UA graduates have
become:

Governor, Attorney
General, Speaker of the
House, Senate
President, industry
leaders, heads of small
businesses, engineers,
legislators, wildlife
biologists, journalists,
computer specialists,
principals, teachers,
doctors, nurses and
attorneys, to cite just
some of the career paths
of UA graduates.

Many of these
professionals look to UA
for continuing education
opportunities, and 70%
of survey respondents
(McDowell Poll 1998)
say they will need
additional education in
the next five years.

The UA also gets a high
rating for its quality of
education (67%); and
82% of households with
children said they would
encourage them to
attend the University of
Alaska.

A Skilled Productive
Workforce

Annually the University of Alaska confers almost 3,000
degrees systemwide. One in five adult Alaskans received
some benefit from UA in 1998 by taking some course.
These stakeholders in die University are productive
members of Alaska's workforce.

Higher Lifetime Earnings

A BA degree can mean a salary nearly double that of a
high school graduate. Given average annual earnings
figures used by both the National Bureau of Labor
Statistics and the US Department of Commerce. Alaska
resident alumni earned $300 million more than those
with only a high school diploma. Higher incomes
generally mean higher disposable income and greater
Impact on the economy.

Meeting Alaska's Needs

The large number of noil-traditional students attending
UA means the university is expected to provide services
from job training and remedial education to teaching
undergraduates and conducting research on northern
problems.

"The University of Alaska's
programs and services are
meeting the needs ot Alaskans
who want to get ahead in their
fohs. stay in,he state an,
improve their quality of life."”



What you can do to assist the University of Alaska

Register to vote
—then do it!

dentify your legislators

Join, participate, attend
local’. groups, civic
activities

Read, Listen, Watch,
Think

Understand the political
Drocess

Tell your own story

Particirﬁ)ate in organized
teleco
letter writing campaigns

ferences, “fly-ins,

one vote leally d0eS make a difference. Exercise your
privilege each and every election. To register,
see’xwww.aov.state.ak.us/Itqov/elections/reqapp>
Encourage your friends to do the same. Participate,
volunteer, contribute.

Not sure who they are? See: KWWW.qov.state.ak.us/
ltqov/elections/distcom> know the difference be-
tween a Congressman, Senator and Representative.
Study their background, education, voting records, and
interests. See:"Who's Who in the 21st Legislature” at:
<www.alaska.edu/swleqis/index>

Community councils, Chamber of Commerce, Rotary,
PTA, school board, Assembly, city council meetings,
constituent teleconferences, boards and commissions,
civic organizations, Ask questions - talk to family,
friends, business and organization colleagues.

Your local paper, legislative web sites, periodicals deal-
ing with Alaska issues are a great source of quick in-
formation. Local news broadcasts, APRN, Gavel to
Gavel; Also see the University Government Relations
website for specific information about University issues:
<www.alaska.edu/swleqis>

See:"the Legislative Process" at: <www.alaska.edu/
swleqis/index> Follow issues through your local leg-
islative information office or web site. See:
<www.leqis.state.ak.us/basis21 >

A brief, one page personally written letter carries a lot
of weight. Public opinion messages (POM's) are also
a free way to get your message across and can be
very effective ifdone in conjunction with a mass effort.

Coordinate your efforts with your own organizations,
allies, friends and associates. Check out our web site
for a calendar of current University-related events at:
<www.alaska.edu/swleqis>

tment in education js
for Alaska—t 1S the on

(r:mt orhe amorg)g mar}y ctgoiceseto ensure a prosperous future

University President Mark Mamikon

*The University of Alaska delivers the programs to make "Alaska
Hire” a reality -- from basic education, through specific job train-
ing, to graduate studies and on-the-job professional develop-
ment and skill upgrade.

« The University of Alaska provides the applied and basic research
necessary for economic diversification and value-added busi-

ness opportunities.

* A strong university attracts new business and industry - from edu-
cation, research and public service offerings to affiliated pro-
grams and services brought to Alaska by the University, such as
mayjor cultural offerings, the Internet (and soon, Internet 2), sci-
entific conferences, and major collegiate athletic competitions.

eAccording to a recent economic impact study by the McDowell
Group, the University injects $840 million a year into Alaska’s
economy, (with fully half of it spent in Anchorage alone) -- a re-
turn of $4.44 for every state dollar invested.

*The University of Alaska has over 4,000 full time equivalent jobs;
if it were a private employer, the University would be the «fate's
largest employer. The McDowell Group found that “...for every
full-time equivalent position at the University, another person em-
ployed elsewhere in Alaska owes his/her paycheck to University

related spending."”

* Recent Department of Labor data shows individual earnings begin
increasing with completion of the first post-secondary course.

*The more education an individual receives, the less money the
government will speno on welfare, unemployment, child support
enforcement, incarceration, health care and other social services.

*At the same time, the more education an individual receives, the
more money they contribute to charities, the more active they
are in local communities, and the more likely they are to stay
married and raise healthy families.


http://www.aov.state.ak.us/ltqov/elections/reqapp
http://www.qov.state.ak.us/%e2%80%a8ltqov/elections/distcom
http://www.qov.state.ak.us/%e2%80%a8ltqov/elections/distcom
http://www.alaska.edu/swleqis/index
http://www.alaska.edu/swleqis
http://www.alaska.edu/%e2%80%a8swleqis/index
http://www.alaska.edu/%e2%80%a8swleqis/index
http://www.leqis.state.ak.us/basis21
http://www.alaska.edu/swleqis

*The 20% loss of young Alaskans in the 18-30 year age
bracket during the past decade should be considered
the state’s greatest resource crisis.

*60% of Alaska's college bound students leave the state
and over half do not return; 80% of University of Alaska
alumni stay in Alaska to work and raise their families.

*A recent study showed that the University offered fewer
programs than any other Western college or university.
To be attractive and competitive to students, the Univer-
sity must expand its diversity of programs to be respon-
sive to the needs of Alaskans.

*The new Alaska Scholars Program doubled the number of
top students staying in Alaska in the very first year and
looks to be even more popular next year.

e University partnerships with business consortiums in
Health, Process Technology, Transportation, Logistics,
and Information Technology are resulting in unified new
programs that meet industry needs and standards.

« University partnerships with schools and the state Board
of Education have resulted in a redesigned teacher edu-
cation program, assuring that University of Alaska gradu-
ates are of the highest quality for Alaska's young people.

*The University of Alaska will be an active partner in the
Alaska Quality School Initiative, working, as needed, with
teachers, students and administrators to ensure success-
ful transition and implementation.

* During the decade of the '90s, higher education spending
per state increased by an average of42%, while Alaska's
state funding increased by only 2%. The other oil states
increased their state funding by 57% in the same period.

» Over the past ten years, the University has reduced its
dependence on general fund dollars from 60% of total
spending to a little over 46% now.

* In order to meet the real increased costs of education with
no new monies, the University has made the most effi-
cient use of its dollars by reducing, restructuring and re-
allocating nearly $12 million in just the past five years.
This has equated to a loss of 230 full-time faculty and
staff positions and prevented the initiation, enhancement
or expansion of many needed programs and services.

« Failure to provide annual capital funding for building reno-
vation and repair has left University facilities across the
state in disrepair and contributed to a backlog of deferred
maintenance of nearly $121 million.

-The University's increasedinvolvement with business and their response to our needs has been
the bestnewsof'the year." Kitty Farnham, Chair

Alaslu Process Industry Careers Consortium
October 1999 meeting

Over the past ten years, the University used any and all available means to generate new revenues and fill in
the general fund gap, by increasing tuition and fees, mortgaging human resources, and eliminating programs
and services. This past year, the legislature appropriated sufficient new funding to meet the modest annual
salary increases University employees deserve. The University was also able to reallocate a small, but signifi-
cant, amount of money to jump-start important program initiatives in areas that have the highest employment
demand or the potential for the greatest economic return to the state.

University of Alaska Initiatives 1999-2000

eExtension of 2-year nursing program in Fairbanks and Kodiak;

eDevelopment, in partnership with City of Anchorage and private industry,
of a global logistics program;

Vocational training programs in heavy equipment, aerospace support, information
technology and applied business;

eDevelopment of new corporate training and workforce development programs
that will more effectively mobilize the University resources to meet the needs of

Alaska's employers;

eSupport for the redesign of the teacher training programs that will provide an
additional year of apprenticeship and a partnership with schools in the
implementation of the Alaska Quality Schools Initiative.

“By reversing years of inattention, we "re turning the corner onmaking the University of Alaska

trulygreat.’

Governor Tony Knowles, 1999

The FYO01 University budget prepared by the Board of Regents and submitted to the Legislature by Gover-
nor Knowles includes $16.9 million in new operating funds to put the University on track to respond to the

needs of Alaskans.

«$11.6 million is needed to meet the basic costs required to meet salary,
inflation and program maintenance.

<An additional $5.3 million will allow the continuation of program initiatives
begun this year and provide modest funding necessary to leverage additional
federal, corporate and private investments, (see:<wyw"alftska.eduAwlegjs>for details)

Additional federal and university receipts now require the leveraging power of additional general fund dollars.

“Education is the key to competition in this next century. Enriched brainsshould be our answer to
pr0b|emS AlaSka W||| face n the future." Senator Ted Stevens

Speech lo the Alaska Legislature, 1999





