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M essage
Date: Tuesday Jan 18, 2000
Time: 9:01 AM 

To: JUNEAU 
From: JEAN MILLER 

TC Number: 10088
Message: Dawn Bishop, Regulatory Commission of Alaska Is on to answer questions. Ann Ringstad, Univ of 

Alaska Fairbanks Is on to listen only.

1/18/009:06 A M



State of Alaska

Status Report on Year 2000 Project 

January 15, 2000

This represents the nineteenth status report on the State’s Y2K efforts, reflecting 
activity and accomplishments for the period December 15, 1999 - January 15, 
2000. Included is a recap of expenditures under HB 64 (Y2K Funding Bill) by 

’ state agencies, the Alaska Court System, and the University of Alaska. This 
report will be the final update on the State's Year 2000 status.

Accomplishments:

1. A detailed spreadsheet by department and project is being distributed with 
this status report, tracking estimated remaining balances under HB64 for the 
Executive Branch, the University and the Court System. It is important to 
note that recorded figures represent an estimate, and Y2K-related 
expenditures may yet result from problems occurring at the end of January or 
from leap year problems on or around February 29.

2. Final Y2K Readiness Status Reports for departments were posted on the Y2K 
web site. All state Mission-Critical Business Functions save two were rated 
GREEN (Y2K-ready) p ior to December 31, the two exceptions being Fish 
Ticket Processing, which will not encounter Y2K date processing until 
February 1, 2000, and Analysis of Environmental Samples, which relied on its 
Y2K contingency plan during the Y2K rollover period. Analysis of 
Environmental Samples was rated GREEN shortly after the first of the year. 
(Details are available on the Year 2000 Project Office web site at 
http://www.state.ak.us/y2000.) A GREEN status rating indicates that all Y2K 
work was completed, and the systems are considered Y2K ready.

3. A Y2K "End Of Year Monitoring and Reporting Schedule" was developed and 
posted on the Y2K web site, describing department responsibilities and YPO 
activities during the critical period immediately preceding and following the 
January 1 Y2K rollover. The purpose of this schedule was to coordinate 
monitoring and reporting of any Y2K-related failures or disruptions to the Y2K 
Project Office during the rollover period.
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4. The State Emergency Coordination Center (SECC) was activated several 
days prior to the Y2K date change, and remained operational through 
January 3, 2000, the first business day of the year 2000. During this time it 
functioned as the central Y2K communications and response unit for the 
State of Alaska, working in conjunction with emergency services personnel 
across the state. YPO staff were also on continuous duty through the end-of- 
year period, with main efforts focused on securing the viability of backup 
communication links, monitoring the status of state systems, assisting in 
problem solving, and monitoring critical infrastructure components around the 
world.

5. Immediately following the date change, the YPO began actively contacting 
department Y2K Coordinators and collecting information about the effects of 
the Y2K transition on state systems. Status reports were then compiled and 
transferred to the Y2K Senior Project Manager on location at the SECC. 
Critical state systems continued to be closely monitored at regular intervals 
throughout the morning and afternoon of January 1, 2 and 3, with all reported 
Y2K events and failures analyzed and documented. Daily status checkups 
remained a top priority for the duration of the first week of the new year. 
Further monitoring will continue on an event-driven basis throughout the 
month of January.

6. As of January 14, 2000, nineteen minor Y2K issues had been discovered with 
State systems, affecting operations in seven departments. Nearly all 
problems were resolved quickly with little or no discernible impact on the 
public or interruptions in the provision of services. In some instances manual 
procedures specified in Y2K contingency plans were employed until system 
fixes could be implemented. A list of Y2K problems, including a description of 
each problem and its resolution status, is being distributed with this status 
report.

7. Overall, the State’s efforts in preparing mission-critical systems for the year 
2000 appear to have proved very successful. Departments' efforts and those 
of the YPO have proved extremely valuable in preventing Y2K-related 
computer failures or service interruptions. Additionally, by utilizing existing 
state employees and existing service contracts in the completion of nearly all 
Y2K work, rather than hiring additional consultants or contractors, the State of 
Alaska has been able to keep the cost of its Y2K readiness effort to below 
budget and dramatically less than the cost of most other states' efforts.

8. YPO operations will be terminated in early February. All relevant YPO 
materials and documentation have been collected and filed and will be 
transmitted to archives for permanent retention.
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S ta t e  o f  A la s k a  1 / 14/00  8:45 am

Y 2 K  P r o je c t  H B 6 4  E s t im a te d  R e m a in in g  B a la n c e s  f o r  D O A  A p p r o p r ia t io n s

P le a se  n o te : T hese  fig u re s  rep re sen t an estim ate a s  o f  1/10/00. 
Y 2K  exp end itu re s  m ay ye t re su lt from  p rob lem s  oc cu rrin g  at the 
end o f  Ja n u a ry  2000 , and from  leap  ye a r p rob lem s a rou n d  2/29/00.

DOA Appropriation 7,421,495.0 Source
Depa rtm en t ltem (as titled in HB64) A lloca tion

Am ount
E stim ated

Rem ain ing
B a lance

DOA R etirem ent & Benefits Software Enhancem ents 400.0 0 .0
Retirem ent & Benefits Data Processing Services 250.0 0 .0
M ainfram e Test Environm ent 1,878.0 244.0 CBRF
O ffice o f Public A dvocacy Trust System  Upgrade 104.0 1.4 GF PR
Project Adm inistration 711.0 61 .0 CBRF

DCED

T ota l fo r  DOA
*: [̂ TT̂ T̂ rrn̂ mnrrT̂ r̂ jroHpigjp.nrnijjjriif̂ iTr̂ j'nnufjnjin̂ ĵ Tfnrrr̂ igfTjjK'TTTTmnrrTT-f̂ ĵ mjirr̂ flmrrfĵ

A K  Public Utilities Com m ission Statew ide Utilities' System s

3 ,343 .0
■
75.0

306 .4

67.0 APUC Receipts

DOC

Tota l f o r  DCED

Data Processing Hardware R eplacem ent

75 .0

240.0

67 .0

0 .0 CBRF
Cook Inlet Pre-Trial Facility Central Control System  Replacem ent 850.0 0 .0

DEC

Tota l fo r  DOC 1 ,090 .0

Statewide Equipment, Software, and Database Com pliance 375.0
C om m unity W astew ater System s Assessm ent 8.5 0 .0

HSS

T ota l f o r  DEC 383 .5

Public Health Lab Server R eplacem ent
Em ergency Medical Services C ertification Database Replacem ent 2 0 .0 0 .0

DOT

T ota l fo r  HSS

Com pliance-Statew ide Public Facilities

30 .0

2,500.0 1,610.0 CBRF
Total fo r DOT

Totals

2 ,500 .0CTTT. .../TTHMT

7,421.5

1,610.0

1,983.4 CBRF 1,915.0
GF PR 1.4

APUC 67.0



S ta te  o f  A la s k a  1 / 14/0010:45  a m

Y 2 K  P ro je c t  H B 6 4  E s t im a te d  R e m a in in g  B a la n c e s  f o r  D ire c t  A p p r o p r ia t io n s

Please note: These figures represent an estimate as of 1/10/00. 
Y2K expenditures m ay yet result from problem s occurring  at the 
end of January 2000, and from leap year problem s around 2/29/00.

S i r

Funding S o u rc eEstim ated
Rem ain ing

B a lance

Appropriation
Amount

!tem(as titled in HB64)Departm ent

S tatew ide Equipm ent, S oftw are , and  D a ta b a s e  C om pliance

M edicaid M an ag em en t Information S y s tem s  U pgrade
AK Psychiatric Institute Hospital Information S y stem  U pgrade MHTA

C B R Fassessm en t an d  R em ediation
S oftw are  U p g rad es for T elephone an d  S ecurity  S y s te m s
A LEC SY S C onversionLeg C ounc il
Totals

M arine Highway sy stem  fund

MHTA 23.0
F ed 315 .0
M atch 35.0

Com pliance-A K  M arine Highway S y stem  V esse l A sse ssm e n t an d  
R em ediation

91/9  -  F edera l, 
M arine H ighway 
Fund  M atch

C om pliance-S ta te  E quipm ent F leet E m issions T e s t E qu ipm ent 
R e p la cem en t__________________________________________________

Courts 105.0 C B R F
unknown

1,478.0 C B R F  1 ,105 .0



T h e  Y 2 K  P r o j e c t  O f f i c e  (Y PO) h a s  c o n ta c te d  d e p a r tm e n t  Y 2 K  C o o r d in a t o r s  r e g a rd in g  a ll 
S ta t e  o f  A la s k a  M is s io n- C r i t i c a l  B u s i n e s s  F u n c t io n s  (M C B F s)  a n d  F e d e r a l  "T o p  T e n "  
p r o g r am s .  T h e  f in a l  r o u n d  o f  Y 2 K  s t a t u s  in qu i r ie s  h a s  b e e n  c o m p l e t e d ;  fu r th e r  
m o n i t o r i n g  o f  s t a t e  s y s t e m s  is c o n t in u in g  o n  a n  e v en t- d r iv e n  b as is ,  a n d  t h i s  d o c u m e n t  is 
u p d a t e d  a s  n e w  i n f o rm a t i o n  b e c o m e s  ava i lab le .  A l l  s y s t e m s  h a v e  b e e n  d e te rm in e d  to  b e  
f u l ly  fu n c t io n a l ,  s a v e  f o r  t h e  i s su e s  d e s c r ib e d  b e low .

A s  O f: 0 1 /1 4 /2 0 0 0 , 10 :00  A M

Y 2 K  P R O B L E M  S U M M A R Y

U N R E SO L V E D  Y 2 K  P R O B L E M S

D a te  P roblem  D escrip tion

• 1. 1/5/00 A n earlicr-generation  HP V ectra personal
com puter in  th e  N om e elections office 
failed  to ro ll forw ard its operating system 
date to  1/1/2000. T he problem  was 
d iscovered during  testing o f  the machine 
fo llow ing  the  rollover.

R em ed ia tion  Status

T he P C  is a  "convenience" w orkstation for 
the office, used  by tire public only during 
elections, so is  not currently being  used; it 
w ill n o t see use until the next statewide 
general election. I f  the m achine can 't be 
repaired  (BIOS upgrade) before then, the 
m ach ine w ill be replaced.

R E SO L V E D  Y 2 K  P R O B L E M S  A W A IT IN G  A D D IT IO N A L  A C T IO N

D ate  Problem  D escription

2. 1/6/00 T he D epartm en t o f H ealth  and Social
Services encountered  a sorting problem 
involving the  D FY S provider paym ent 
system , w hich , i f  left uncorrccted, would 
have caused  paym ent authorization and 
check  issuance problem s during die 
January  20, 2000, paym ent run.

R em ed ia tion  Status

A  Y 2 K  contingency p lan  m anual w ork­
around  procedure has been im plem ented 
and w ill assure service delivery and on-tim e 
p ro v id er paym ents un til die system  is fixed. 
D H S S  is currently  m aking die program m ing 
changes and  d ie  system  will be fully tested 
an d  b ack  in  production  by 1/14/2000,

R E SO L V E D  Y 2 K  P R O B L E M S

D ate  P roblem  D escrip tion

3. 1/14/00 T h e  D epartm en t o f  A dm inistradon
reported  a problem  involving W orkplace 
A laska. L o tus N otes would crash when 
processing  y ea r 2000 dates; this, in turn, 
w ou ld  cause  eidicr a  client o r server to 
crash. T h is  problem  im pacted die system 
fo r  approxim ately  two weeks.

4. 1/6/00 T he D epartm en t o f  N atural Resources
reported a n  ed it m ask problem  in two 
applications. T he problem  w as related to 
d ie  O racle softw are used to support die oil 
an d  gas revenue accounting system.

R em ed ia tion  Status

A  patch  from  Lotus is due to be released in 
d ie ir upcom ing  service upgrade. Lotus 
iden tified  d iree w orkarounds diat have been 
app lied  to avoid crashes in the interim . The 
system  lias been brought back into 
production .

T h e  p rob lem  w as quickly and easily fixed 
w ith o u t interruption  o f  sendee, and die 
system  is back  in  production.

Page 1 of3



A s  O f: 0 1 /1 4 /2 0 0 0 , 10:00  A M

5. 1/6/00 T h e  D epartm en t o f  N atural Resources
reported  a  w indow ing problem  involving 
the. R ecorder's O ffice system , w here an 
update screen defaulted to a 1900 date.

6. 1/6/00 T h e  D epartm en t o f  H ealth  and Social
Services reported  a problem  involving a 
fa ilu re  o f  F irs t H ealth  Corporation's 
K eym aste r softw are to accept date inputs 
fo r  dates afte r 1/1/2000. T he program  is 
used by  M ed ica id  providers across the 
sta te to  en ter b illing  data fo r services they 
have provided  to  M edicaid  clients.

7. 1/5/00 T h e  D epartm en t o f  A dm inistration
reported  a problem  w ith  the AKSAS 
m onthly  reports w hich show  the average 
days it takes to pay a b ill by agency. The 
program  w hich creates tliis report was 
rem ediated  fo r Y 2K  b u t still had an error 
in  the date  se lection  routine. As a result, 
no data w as selected w hen the report ran.

8. 1/5/00 T he D epartm en t o f  A dm inistration
reported  an A K PA Y  problem  w ith  the 
D aily  P A  (Personnel A ction) reports. 
R eports d id  no t p rin t on  January 1-4 due 
to a selection  date param eter problem.

9. 1/5/00 A  sm all Y 2K -rcla tcd  problem  occurred in
the  D epartm en t o f  L abor's tax system, 
w hen  an  unassigncd field  received an 
unexpected  datc-value o f  "01". The 
problem  occurred because the field was 
unassigned.

10. 1/5/00 A  N ovell se rver in  the D ivision o f
Investm ents experienced tim e- 
synchronization  problem s because o f 
Y 2K  issues in  the m achine's BIOS, and 
possib ly  also because o f  Y 2K  problem s in 
tire o lder version  o f  N ovell software being  
used  on  the m achine, version 4.10. The 
m achine and softw are w ere not made 
Y 2K  com plian t because the m achine w as 
supposed to b e  retired before 12/31/99.

11. 1/4/00 T he D epartm en t o f  A dm inistration
reported a problem  in the AKPAY payroll 
process w ith  a m anual verification of 
external check num bers to internal check 
num bers. T h is m anual step is verified fo r 
reasonableness v ia  a  SAS program. The 
SAS prog ram  abended,

12. 1/4/00 T he D epartm en t o f  A dm inistration
reported  an  A K PA Y  problem  w ith the

T he p rob lem  w as quickly and easily fixed 
w ithou t in terrup tion  o f service, and the 
system  is  b ack  in  production.

T he p rob lem  has been fixed, w ithout 
in te rrup tion  o f  service. A ll M edicaid 
p rov iders have been  notified o f  the problem  
and  p rov ided  w ith  a revised version  o f the 
program .

T h e  p rog ram  w as fixed and the reports w ere 
re-run  o n  January  8, 2000.

T h e  daily  P A s fo r  the last four days w ere 
p rin ted  o n  1/5/00. The p rogram  was 
co rrec ted  on  1/5/00 and the daily  report 
p rocess is  b ack  on schedule.

T he p ro b lem  w as fixed w itliin a few  
m inutes. N o  service interruptions w ere 
caused.

T h e  p ro b lem  has been fixed as o f  1/7/00, 
an d  b o th  netw ork  and program  services for 
the D iv is io n  arc  continuing w ithout 
in terrup tion .

A  reasonab leness check w as done by 
b rin g in g  up  the  online system  and verifying 
data online. T h e  problem  w ith  the SAS 
p ro g ram  w as fixed on 1/6/2000.

T h e  p ro b lem  w as resolved by m anually 
in se rtin g  00 in  the year field. T im esheets
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A s  O f: 0 1 /1 4 /2 0 0 0 , 10 :00  A M

program  w hich  produces specialized 
tim esheets fo r  the D epartm ent o f  Public 
Safety. T h e  job  uses the last y ea r as a 
reference p o in t (99) and added 1 to  it to 
ge t tire n ew  year, w hich resu lted  in  a 
num ber too  large fo r the field.

13. 1/4/00 T he D epartm en t o f  C om m unity  and
E conom ic D evelopm ent experienced 
m inor p roblem s w ith  m ino r reports and 
insurance vendor ages.

14. 1/3/00 T h e  D epartm en t o f  A dm inistra tion
reported  a problem  associated  w ith  the 
H R  reporting  files created by  AKPA Y . 
F iles bu ilt betw een 7 A M  1/1/2000 and 
4:30 P M  1/3/2000 contained one piece o f  
incorrect date inform ation. T hese files 
arc used fo r  sum m arization o f  payroll data  
and are n o t involved w ith  check 
processing.

15. 1/3/00 T he D epartm en t o f  H ealth  and Social
S ervices reported  a p rob lem  w ith  the 
P rov ider P aym ent System  tha t provides 
paym ents to  foster parents. T he problem  
w ould have affected on ly  new ly enrolled  
fo ste r parents, and w ould  n o t have 
appeared  until January 15, 2000.

16. 1/3/00 T he com puterized contro ller in  a
D epartm en t o f  T ransportation  and Public 
F acilities truck-m ounted sander a t 
T hom pson  Pass (Valdez) failed  w hen it 
rolled ov er from  1999 to 2000.

17. 1/3/00 T he D epartm en t o f  C om m unity  and
E conom ic D evelopm ent experienced a 
m inor p rob lem  w ith  the backup softw are 
used fo r its D CR A  applications, "B ackup- 
E xcc"; nam ely, that several backup jobs 
scheduled  before Jan. 1 to  run after Jan. 1 
w ould n o t run.

18. 1/1/00 T he A nchorage D ata C enter Access
S ecurity  System  failed a t approxim ately 
12:01 A M , January 1, 2000, as a  result o f  
a  control un it failure on an  access board. 
E lectron ic  kcycard entry  system s w ould  
no  longer function  properly.

19. 1/1/00 Tire Inform ation  Tcclm ology G roup w as
contacted  by  N apersoft, a vendor, 
regard ing  a  bug  in version  5.0 o f  
N apersoft softw are w hich  could have 
poten tia lly  im pacted  the D epartm ent o f  
L abor's U nem ploym ent Insurance M C B F.

w ere  prin ted  by 1/4/2000. N o change to the 
program  w as m ade since a  problem  w ill not 
occu r aga in  un til 2100.

A ll p rob lem s w ere  fixed imm ediately.

T h e  prob lem  has been fixed as o f  9:00 A M  
1/4/2000. I f  agencies used calendar year-to- 
date  data from  affected versions o f  die files, 
tiiey had to  re-run  any associated processes.

D epartm en t o f  H ealth  and Social Services 
s ta ff  have reso lved  die problem .

T h e  device w orked  properly w hen die 
system  v as  rebooted an d  die date w as set to
2001. T h e  D epartm ent o f  Transportation 
and  P ub lic  F acilities has determ ined tiiat 
tills issue does not affect other sander units.

P e r  v en d o r recom m endation, d ie  departm ent 
reschedu led  die jobs and  ran them  again, 
and  die backups w ere successful.

A n ind iv idual w as posted on-site until 
in itia l repa irs  could be com pleted. Partial 
repairs w ere  m ade by d ie  system vendor on 
1/1/2000, and a  second non-critical 
co n tro lle r w as fixed on 1/5/2000.

T h e  D epartm en t o f  L abor has determ ined 
th a t d ie  b u g  in question  will not affect tiieir 
system . IT G  w ill apply a patch.

P a g e  3 o f  3



Date Printed: 1/12/00 Updated: 1/12/00

M ission Critica l Bus iness Function-Compietion Plan
CONTIN GEN CY PLAN TESTIN G

Approved? Comments
Testing

Approved? Due Date Comments

Date
Rated

G REEN
Yes No Yes Noc D epartm ent o f A dm in istra tion

Procurement X Approved. X Approved. 11/29/99
Mental Health Trust Authority Grants X Approved. X Approved. 8/17/99
Alaska Longevity Bonus Program X Appr rved. X Approved. 11/8/99
Alaska Pioneer Homes (General) X Approved. X Approved. 12/10/99
Payroll X Approved. X Approved. 12/2/99
Accounting X Approved. X Approved. 11/18/99
Vehicle and Driver Licensing X Approved. X Approved. 9/29/99
Public Guardian Trust Accounting System X Approved. X Approved. 7/19/99
On-Line Job Recruitment/Applications (Workplace 
Alaska) X Approved. X

Approved.
11/8/99

Retiree Payroll X Approved. X Approved. 12/3/99
Supplemental Benefits System Annuity Plan X Approved. X Approved. 11/8/99
Desktop LAN/WAN X Approved. X Approved. 12/3/99

c Co m m u n ity  and E c o n o m ic  D evelop m en t
Bradley Lake Hydro X Approved. X Approved. 11/2/99
Four Dam Pool Hydro X Approved X Approved. 12/1/99
Larsen Bay Hydro X Approved. X Approved. 11/2/99
Alaska Intertie X Approved. X Approved. 12/3/99
AIDEA Loan Servicing X Approves. X Approved. 11/17/99
Investment Loan Servicing X Approved X Approved. 12/13/99
Alaska Railroad X Approved. X Approved. 7/6/99
Desktop/LAN/WAN X Approved. X Approved. 12/1/99

c C o m m u n ity  and Req iona l A ffairs '
Power Cost Equalization X Approved. y Approved. 7/6/99
State Revenue Sharing X Approved. X Approved. 7/G/99
Seniors and Disabled Renters Program X Approved. X Approved. 7/6/99
Safe Communities (Municipal Assistance) X Approved. X Approved. 7/6/99
Desktop LAN/WAN X Approved, (separate plan) X Approved. 7/13/99

c C o rre ctio n s

DO C Twelve Correctional Institutions and Their 
Security, Central Control Syslems, Perimeter 
Fences, Card Entry/Exit Systems, Monitoring 
Sytems, Health and Life/Safely Systems X Approved. X

Approved.

12/1/99

DOC Telecommunications in Correctional Facilities X Approved. X
Approved.

11/18/99
Desktop LAN/WAN X Approved. /Approved. 12/22/99

f '-n r>nn rtm < ’ nt ic- Y 9K  C.nrlifipd Page 1 o f  4  Pages



D ate P rin te d : 1 /12 /00  U p d a te d : 1 /12 /00

CONTINGEN CY PLAN TESTIN G

Approved? Comments
Testing

Approved? Due Date Comments

Dale
Rated

GREEN
Yes No Yes No

c Education and  Earlv Development
Post-Secondary Educalion Commission Loans X Approved. X Approved. 9/7/99
Desktop LANAA/AN X Approved. X Approved. 9/18/99

c Environmental Conserva t ion
Laboratory Analysis of Foe ' Samples X Approved. X Approved. 12/30/99
Certifying Commercial Drinking Water Labs X Approved. X Approved. 12/30/99
Analysis of Environmental Samples X Approved. X Approved. 1/5/00
Communications System for Emergency 
Response X Approved. X

Approved.
11/12/99

Desktop LAN/WAN X Approved. X Approved. 11/12739
c Fish and G am e

Permit and Vessel Licensing X Approved. X Approved. 11/9/99
Sport and Crew License Sales X Approved. X Approved, 11/9/99
Enhancement Hatcheries X Approved. X Approved. 12/3/99
Process Fish Tickets X Approved. X 2/1/00 Exception based tracking.
Desktop LAN/WAN X Approved. X Approved. 12/3/99

0 Governor
Voter Registration and Election Management X Approved. X Approved. 11/29/99
Election Ballot Tabulation X Approved. X Approved. 9/18/99
State Budget Preparation X Approved. X Approved. •4/29/99
Desktop/LANA/VAN X Approved, (separate plan) X Approved. 5/21/99

c Health and Socia l S erv ices
Family and Youth Services-Youlh Detention 
Facilities X

•
Approved. X

Approved.
11/10/99

Family and Youth Services-Family Services, Child 
Protection Services X Approved. X

Approved.
11/10/99

Alaska Psychiatric Institute X Approved. X Approved. 12/27/99
Public Health Nursing X Approved. X Approved. 11/10/99
Medical Benefits to Alaskans who qualify X Approved. X Approved. 11/10/99

Public Assistance or "Welfare" Programs (ATAP, 
rood Stamps/EBT, General Relief, Adult Public 
assistance and others) for Alaskans who qualify X Approved. X

Approved.

10/29/99
Public Health Laboratories X Approved. X Approved. 12/2/99
Emergency Medical Services X Approved. X Approved. 12/3/99
Desktop LAN/WAN X Approved. X Approved. 12/22/39

c Labor and Workforce Development
Unemployment Insurance X Approved. X Approved. 10/26/99
Employment Services X Approved. X /Approved. 10/26/99
A'orkers Compensation X /Approved. X /Approved. 11/19/99
Oesktop/LAN/WAN X /Approved. X Approved. 10/6/99

c Law

I Prosecution of Criminals X /Approved. X Approved. 11/17/99
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D ate  P r in te d : 1 /12 /00  U p d a te d : 1 /12 /00

CONTINGENCY P U N TESTIN G

Approved? Comments
Testing

Approved? Due Dale Comments

Date
Rated

GREEN
Yes |~NcT Yes No

Collection of Civil/Criminal Debts to the State X Approved. X Approved. 11/18/99
Child Support Enforcement Collections X Approved. X Approved. 10/26/99
investigation, Defense, & Prosecution of State’s Oi 
& Gas Royalty and Taxation Cases X Approved. >'.

Approved.
10/26/99

Child Protection Cases X Approved. X Approved. 10/19/99
Desktop LAN/WAN X Approved. X Approved. 11/9/99

c Military & Veterans Affairs
Em?roc-jy Response Capability-State. Local, 
Federal Coordination X Approved. X

Approved.
11/12/99

Disaster Recovery Database-Emergency 
Responses-...- ■ X Approved. X

Approved.
11/12/99

Desktop LAi\/vvAN X Approved. X Approved. 11/4/99
c Natural R esou rces

—
DNR’s Revenue Processing X Approved. X Approved. 7/20/99
Property Recorder's Office System X Approved. X Approved. 8/17/99
DNR Land Administration System X Approved. X Approved. 8/17/99
Wildland Fire Suppression Systems X Approved. X Approved. 11/30/99
Field Radio and Mobile Repeater Systems X Approved. X Approved. 8/17/99
Desktop LAN/WAN X Approved, (separate plan) X Approved. 11/30/99

c Public Safety

ID/Locate & Apprehend Suspects and Criminals X Approved. X
Approved.

11/12/99
Respond to Emergencies X Approved. X Approved. 11/19/99
Desktop LAN/WAN | X Approved. X Approved. 11/2/99

c R*. /?nue

hcome & Excise Audit Division's Cash Processing X Approved. X
Approved.

7/1/99
Process and Deliver PFD  cl ecks X Approved. X Approved. 6/23/99
Drocess Child Support Payments X Approved. X Approved. 12/27/99
Collection of State Revenues X Approved. X Approved. 11/9/99
Disbursement of State Funds X Approved. X Approved. 10/6/99
n-house Investment Managment of Slate/ASPIB 
Fixed Income X Approved. X

Approved.
11/10/99

Permanent Fund Corporation-Asset Management X Approved. X
Approved.

11/17/99
Desktop LAN/WAN X Approved, X Approved. 11/12/99
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D ate  P r in te d : 1 /12 /00  U p d a te d : 1 /12 /00

CONTINGENCY PLAN TESTING

Approved? Comments
Testing

Approved? Due Date Comments

Date
Rated

GREEN
Yes | No Yes No

c Ti•ansportation
Alaska Marine Highway Syslem Vessels X Approved. X Approved. 12/2/99
Alaska Marine Highway Syslem Shoreside 
Facilities X Approved. X

Approved.
11/12/99

Anchorage International Airport Fire Alarm System X Approved. X
Approved,

11/9/99
Anchorage International Airport Heating, 
Ventilating, Air Conditioning X Approved. X

Approved.
11/9/99

Anchorage International Airport Access Control 
System X Approved, X

Approved.
11/9/99

Land Highway Traffic Control Devices X Approved. X Approved. 5/26/99
State Equipment Fleet Vehicles and Shop 
Equipment X Approved. X

Approved.
6/9/99

State Equipment Fleet Equipment Management 
System X Approved. X

Approved.
10/26/99

Fairbanks International Airport Access Control 
Syslem X Approved. X

Approved.
10/6/99

Fairbanks International Airport Andover 
Heating,Ventilating, Air Conditioning Control X Approved. X

Approved.
11/1/99

Fairbanks International Airport Fire Alarm Syslem X Approved. X
Approved.

9/7/99
Sitka Airport X Approved. X Approved. 10/6/99
Telecommunication Infrastructure X Approved. X Approved. 11/10/99
Third Party Billing System X Approved. X Approved. 10/21/99
Public Facilities, Buildings X Approved. X Approved. 12/28/99
Desktop LAN/WAN (Data Communications) X Approved. X Approved. 10/29/99

c ITG
Computer Services X Approved. X Approved. 11/30/99
Network Services X Approved. X Approved. 10/26/99
Telephone Services X Approved. X Approved. 10/26/99
Telecommunications Services X Approved. X )Approved. 12/16/99
Alaska Public Communications Services X Approved. X Approved. 11/15/99
Desktop LAN/WAN X Approved. X Approved. 11/15/99

Number o f Greens 104

% Green 99%

1 1
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A l a s k a  L e g i s l a t u r e

Expenditures - Ch  27, SLA99 (HB64)

Expenditures
Allocation to date Total Expenditures

Amount 01/17/00 Encum brances & Encum brances Lapsing

MAINFRAME/LAN APPLICATIONS 2 88 .6  2 2 2 .2  66 .4  2 8 8 .6  0 .0
SYSTEMS REPLACEMENT

BASIS: Bill Tracking System 
LTNS: Teleconference Scheduling and Tracking 
POMS: Public Opinion Message System 

D.P. Services: Server Installation, Configuration and Maintenance 
LPERS: Personnel Reporting System 

LRAR/LRAL: Research Databases 
Bill Drafting: Legal Services Bill Drafting

VOTING BOARD SYSTEMS REPLACEMENT 132 .5  132 .5  0 .0  132 .5  0 .0

NETWORK, SERVER, HARDWARE & SOFTWARE 71 .6  6 8 .6  3 .0  71 .6  0 .0
(UPGRADES & REPLACEMENT)

4 9 2 .7  423^3 69^4 4 9 Z 7  o!(T

1/17/00



Alaska Court System 
Actual and Projected Expenditures of Y2K Funding (HB 64)

The court system was allocated $182,500 for Y2K upgrades to its telephone and security 
systems. Of this amount, the court system has incurred or will incur the following 
expenses:

Expended 
to Date Encumbered

Telephone Systems 
Telephone System - Fairbanks 
Telephone System - Bethel 
Telephone System - Anchorage

$44,271
$18,855
$22,810

Security Systems 
Security System - Anchorage $15,096 $ 6 , 0 0 0

Total Y2K Expenditures and Encumbrances $107,032

Lapse Amount $75,468



Y Z ^ ^ x p c n d m t r c ^ n in a ^ ^ htlp.7Avvvw.alaska.edu/y2k/progress/expcnd-rpt.hiir:

y  1 1 1  v  e  i f  s  i r  /  o  f  t  a -s  i t  a

Year 2000

Y 2 K  E x p e n d i t u r e s  &  E n c u m b r a n c e s  R e p o r t  
J u l y  1, 1 9 9 8  - D e c e m b e r  3 1 , 1 9 9 9

M ission C ritic a l B usiness F u n c tio n s

E x p e n d itu re s  
J u ly  1 ,1 9 9 8  - 

D ecem b er 3 1 ,1999
E n c u m b ra n c e s  @ 

D ec em b e r 31, 1999

T o ta l E x p e n d itu re s  
&  E n c u m b ra n c e s  
@ D ec em b e r 31, 

1999
P ro je c t A d m in is tra tio n

Personal Services 171,007.93] 0.0Cl| 17 l,007 .93 i

M iscellaneous Support 47,077.55 | 2 ,449.76 ! 49,527.34!
Y2K  Risk A ssessm ent/External C onsultants 29,013.22 | 2 2 ,123.2S 51 ,136 .50

Total Project Administration 7/I/9S-J2/3J/99 247.09S.73 24 ,573.04 271,671 .77

F a c i l i t ie s :  B u ild ing  S e cu rity  & E n v iro n m e n t
Building System s U pgrades 25,430.96 72 ,310 .00 97,740.96!
Building System s B ackup H eat/G enerators 25I.48S .S 0 196,376.00 447.S64.S0

S afety  & S ecu rity  S ystem s
Police D epartm ent System s & Equipm ent 305.00 0.00 305.00,

F in an c ia l & In fo rm a tio n  S ystem s
B anner System s (Finance, Human R esource. 
S tudent, Financial Aid) 63,704.55 0.00

1
63,704.55

U NIX H ost/O racle D atabase System s 172,121.66 0.00 172,121.66;

Critical Servers & D esktop System s 254,587.32 15S.032.60 412.619.921

C o m m u n ica tio n s
W A N /LA N 25,897.71 12S.25 j 26.025.96!

N etw orks & Security 94.S5S.17 3,747.04! 98,605.21)

T elephone System s 113,524.03 1 16,724.8Sj 230.24S.96:

V ideo Confcrcncinti 2,634.00] o.oo; 2,634.00!

S tu d e n t Serv ices
Student Services System s & Equipm ent 2,262.00! 0.001 2,262.001

In s tru c tio n a l & R csea rc li P ro g ra m s
Library System s 3,952.50 0,00! 3 .952 .50

A cadem ic System s &  Equipm ent 62.953.13 13.430.2Si 76,383.41!

R esearch System s & Equipm ent 29,523.05 0.00! 29.523.05i

T o ta l E x p e n d itu re s  &  E n c u m b ra n c e s  
@ D ecem b er 31 , 1999 $1,350,341.66

1
I

$585,322.09! $1 ,935 ,663 .75
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Year 2000

S T A T U S  U P D A T E : T h u rs d a y ,  J a n u a r y  13

T H E R E  A R E  N O  C H A N G E S  T O  T H E  O P E R A T I N G  S C H E D U L E  O F  T H E  
U N I V E R S I T Y  O F  A L A S K A  D U E  T O  Y 2 K  C O N C E R N S .  T H R E E  C H E E R S  T O  
A L L  M E M B E R S  O F  T H E  U N I V E R S I T Y  C O M M U N I T Y  W H O  A D D R E S S E D  T H E  
P O T E N T I A L  P R O B L E M S  A N D  S O L V E D  T H E M  B E F O R E  T H E Y  H A P P E N E D !

R e f l e c t i n g  i n t e r n a t io n a l  p a t te rn s ,  th e  y ea r- end  r o l lo v e r  w a s  m o s t l y  u n e v e n t f u l  a t U n iv e r s i ty  
o f  A la s k a  c a m p u s e s .  O n ly  a  f ew  p r o b l e m s  w e r e  id e n t i f i e d  a n d  n o t  a ll o f  t h e m  w e r e  r e la te d  
to Y 2K . U A F  e x p e r i e n c e d  s o m e  m in o r  fa c i l i ty  p r o b l e m s  r e l a t e d  to  e x t r e m e  c o ld  
t e m p e r a tu r e s .  S o m e  i s o l a t e d  p r o b l e m s  w e r e  a l s o  i d e n t i f i e d  w i th  B a n n e r  c e n t r a l i z e d  
a d m in i s t r a t i v e  s y s tem s ,  b u t  w e r e  q u i c k l y  r e so lv ed .  B y  n o o n  o n  M o n d a y ,  J a n u a r y  3rd, the 
u n iv e r s i ty ' s  c e n t r a l i z e d  a d m in i s t r a t i v e  s y s t em s  w e r e  b a c k  on  l in e  a n d  fu l ly  o p e r a t io n a l ,  a n d  
all c a m p u s e s  r e p o r t e d  th e i r  f a c i l i t i e s  a n d  s y s t em s  to  b e  f u n c t io n i n g  p ro p e r ly .

S in c e  th a t t im e  m o r e  s u b t l e  Y 2K - rc la te d  p r o b l e m s  h a v e  b e g u n  to s u r f a c e ,  a n d  it is l ik e ly  th a t 
th is  p a t t e r n  w i l l  c o n t i n u e  o v e r  th e  n e x t  s e v e r a l  d a y s  o r  e v e n  w e e k s  a s  s t a f f  a n d  s tu d e n t s  
re tu rn  f rom  t h e  h o l i d a y s  a n d  r e s u m e  n o rm a l  o p e r a t i o n s .  P r o b l e m s  to  d a t e  in c lu d e :

• A  Y 2 K  d a t e  e r r o r  in  U A F 's  l i b r a ry  G N O S IS  d a t a  b a s e  m a in t e n a n c e  p r o g r a m  c a u s e d  
a p p r o x im a t e l y  2,000 r e c o rd s  to  be  d e le te d .  T h e  v e n d o r  p r o v i d e d  a  p a t c h  fo r  the  
p r o b lem ,  a n d  the  i n f o rm a t io n  w a s  a b le  to  be  d u p l i c a t e d  a n d  re- en te red .

• T h e  c a s h  r e g i s t e r  a t  th e  U A F  W o o d  C e n t e r  n o  l o n g e r  i n t e r f a c e s  w i th  o t h e r  
a d m in i s t r a t i v e  s y s t em s .  M a n u a l  p r o c e d u r e s  a r e  in p la c e  un t i l  th e  s y s t e m  c an  be  
m o d i f i e d  and/o r  r e p la c ed . .

• W h a t  a p p e a r s  to b e  a  Y 2 K  p r o b l e m  e x i s t s  w i th  a c o m p u te r- d r iv e n  r e s e a r c h  ia s~ r at 
U A F .  T h e  m a n u f a c t u r e r  h a s  b e e n  c o n t a c t e d  a n d  a c k n o w l e d g e s  th e  p r o b lem ,  b u t  a 
r e s o lu t i o n  is  s t i l l  in  p ro c e s s .

• T h e r e  h a v e  b e e n  i s o l a t e d  r e p o r t s  a c ro s s  th e  s y s t em  o f  d e s k t o p  h a r d w a r e  a n d  s o f tw a r e  
fa i lu re s .  T h e s e  a re  b e i n g  h a n d l e d  o n  a  c a s e  b y  c a s e  b as is .

W e  w il l  c o n t i n u e  to  m o n i t o r  f a c i l i t i e s  a n d  c o m p u t e r  s y s t e m s  f o r  p r o b lem s .  I f  y o u  s u s p e c t  
Y 2K- re la lcd  f a i lu r e s  in s y s t e m s  y o u  use, p le a s e  c o n t a c t  y o u r  M A U  Y 2 K  p r o j e c t  o f f ic e .

T h e  sm o o th  t r a n s i t i o n  f r om  1999 to  2000 is la rg e ly  d u e  to  th e  d i l i g e n c e  o f  s t a f f  w h o  
e v a lu a te d ,  c o r r e c t e d  o r  u p d a t e d  as n e c e s s a ry ,  a n d  t e s t e d  s y s t e m s  p r i o r  to  th e  ro l lo v e r .
W i th o u t  th e s e  e f fo r t s ,  t h e r e  is n o  d o u b t  th a t  s o m e  o f  th e  u n iv e r s i ty ' s  v e n d o r  in t e r f a c e s  w o u ld  
h a v e  fa i led ;  o u r  a b i l i ty  to  r e g i s t e r  s t u d e n t s  a n d  p ro c e s s  v e n d o r  p a y m e n t s ,  s t u d e n t  f in an c ia l 
a id  c h e c k s  a n d  p a y c h e c k s  w o u l d  h a v e  b e e n  c o m p ro m i s e d ;  m a n y  o f  th e  r e p o r t s  th a t 
d e p a r tm e n t s  d e p e n d  on  f o r  m a n a g e m e n t  i n fo rm a t io n  w o u ld  h a v e  f a i l e d  o r  p r o d u c e d  
e r r o n e o u s  r e su l t s ;  f a c i l i t i e s  a n d  s a f e ty  s y s t em s  w o u ld  h a v e  b e en  a t r isk ; a n d  v a lu a b le  
r e s e a rc h  w o u l d  h a v e  b e e n  lost. T h e  u n iv e r s i ty  e x t e n d s  its g ra te fu l  th a n k s  to  th e s e  d e d i c a t e d
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employees and congratulates them on a job well done.

P r e s i d e n t  H a m i l t o n ' s  J a n u a r y  4. 2000 L e t t e r  to  S t a iT  I n v o l v e d  in  Y 2 K  E f f o r t

# > ; :  ij: $ *  *  *  *  *  : j: :J: - . J : -J,: & :|j :h :i::!: *  :j: *  *:!: *  :j::(:

[ R e s o u r c e s ]  [ P r o g r e s s ]  fY 2 K  T a s k  F o r c e ] [ C o n t a c t s ]

Upoated 13 JAN 2000

I / I S/2000 7:46 AM


