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February 3, 2000

The Honorable Brian Porter
Speaker of the House
Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear Speaker Porter:

This bill I transmit today would provide legislative approval of a land exchange agreement
between the state Department of Natural Resources, and Alaska Hard Rock. Inc. The purpose of
the land exchange is for the state to acquire private land located within and adjacent to
Independence Mine State Historical Park, near Hatcher Pass. The land to be acquired would be
developed to enhance the interpretive and recreational uses of the park. The land the state is
exchanging is also located in the Hatcher Pass area and is presently under permit to Alaska Hard

Rock. Inc., which is interested in receiving title.

State law requires legislative approval of land exchanges involving lands of unequal appraised
value. In this proposed exchange, the state will receive land appraised at S87.000 while
conveying land appraised at 535 500. Alaska Hard Rock. Inc. is agreeable to this unequal
exchange and will be receiving a federal tax credit for the difference.

Adding this land to the Independence Mine State Historical Park, particularly the underground
mine tunnels, wiii greatly add to the tourism potential of the park. The DNR expects to contract
with a private concession to run tours and maintain the historic buildings in the park, saving a

part of Alaska's history while increasing economic activity in the area.

A copy of the land exchange agreement between the DNR and Hard Rock. Inc.. is being
provided to the legislature. The DNR has available a report that explains the proposed exchange

in more detail.

Sincerely.

Tt
Governor
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iF - No: 1
FISCAL NOTE Bill Version: HB 344

STATE OF ALASKA BIL (H) Publish Date: 2/7/00

2000 LEGISLATIVE SESSION

Revision Date/Time]
Title: Independence Mine Land Exchange between BRU:
Component: Parks Management

Dept Affected: Natural Resources
Parks & Recreation Management

DNR and Alaska Hard Rock, Inc.

Sponsor: Rules

Requestor: Governor Component No #452

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include Inflation unless otherwise noted below.

OPtRATING EXPENDITURES FY2001 FY2002 FY2003 FY2004 FY2005 FY2006
PERSONAL SERVICES"

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS & CLAIMS

MISCELLANEQOUS

TOTAL OPERATING
TAPITAL EXPENDITURES 00 00 0.0l
(CHANGE IN REVENUES (o) 001
FUND SOURCE (Thousands o Dollare

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FYZID) cost: $ n/a
POSITIONS

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0
ANALYS'S (Attach a separate page if necessary)

This land exchange will have no immediate fiscal impact on the Division’s budget. Itwill provide an opportunity to seek a

viable concession contract for a private operator to manage and maintain all of the historic buildings at Independence
Mine State Historical Park. This exchange would allow for the concessionaire to operate underground mine tours.
A concession contr.-.»would eventually generate some revenue to the state. A revenue stream is at a minimum four

years away. The lane exchange is just the first step in the process.

Prepared by: JimStratton/ A~~~ tS A —~ Phone: 269-8701
Division: Parks &—Outddor Recreation / Date: 19-Jan-00
Approved by Commissioner:

John Shively-~ v Date: [ -1f"
Agency: Natural Resources Z !

PARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
COM M |TTP further dlistr'bu,'on Information call the Governor's Legislative Office

2IMSHP land oxchanga.xls
Printed: 01/19/2000 8:42 AM Pago 1 of 1
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Final Exchange Agreement
Independence Mine SHP Exchange
with Alaska Hardrock, Inc.

This Final Exchange Agreement for the unequal value exchange of land ("Agreement”) is

made and entered into this fy day of 72660, by and between
the State of Alaska, Department of Natural Re”pdrces,Divisipffof Land and Division of Parks
and Outdoor Recreation ("State"), 550 W 7thAve, Suite 1380, Anchorage, AK 99501-3561, and
Alaska Hardrock, Inc., ("AHI"), PO Box 2407, Palmer, AK 99645, pursuant to AS 38.50 and 11

AAC 67.200-.280.

WITNESS:

WHEREAS, AHI owns the mineral/subsurface estate to eight patented federal mining
claims listed below and consisting of approximately 118 acres in T20N R1E SM, Sec 28, 29 and
33, shown in Exhibit A. These lands are adjacent to, or within, Independence Mine State
Historic Park. AHI purchased this estate from Enserch Processing Partners, Ltd. as stated in a
statutory warranty deed recorded in the Palmer Recording District on Book 0505 page 772.
Chain oftitle has been shown in the Commitment to Insure Report AF99-8419 by Alaska First

Title Insurance Agency, Inc.

Independence Lode, Granite Mountain and Granite Mountain #1, within USMS 958-A
Granite Mountain #2 and Granite Mountain #3, within USMS 961/2046

Lois Fraction and Snowbird, within USMS 2041

Homestake 4, within USMS 980

WHEREAS, the State owns land in Willow Creek Valley, consisting of approximately
107 acres, in five different parcels described below and shown in Exhibit B. Transfer to AHI will
be for land estate and the land will be closed to new mineral entry. The State received tentative
approval to these lands as general grant lands under the Statehood Entitlement Act on September

26, 1984, and July 15, 1994. The applicable case file is GS 1224.

Parcel One named Lucky Shot Mill Site: Tract B of ASLS 98-45, within the NE1/4, Sec.
2, TI9N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass

Road. Approximate acreage: 29

Parcel Two named Willow Creek Decline: ASLS 98-44 and federal mining claim
Brightness 2, USMS 2047, within the SE1/4, Sec 29 and NE1/4, Sec 32; T20N R1E SM.

Approximate acreage for entire parcel: 41

Parcel Three named Lucky Shot Tunnel: Tract A of ASLS 98-45, within the SW1/4, Sec
35, T20N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass

Road. Approximate acreage: 27

FINAL EXCHANGE AGREEMENT * INDEPENDENCE .MINE SHP EXCHANGE with AHI * Page | ofS
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Parcel Four: Tract B of US Rectangular Survey dated September 2S, 1978, in section 35,
T20N R1W, SM. Approximate acreage: 8

Parcel Five: Tract C of US Rectangular Survey dated September 28, 1978, in sections 34
and 35, T20N R1W, SM. Approximate acreage: 2

WHEREAS, the parties intend that the State will acquire the mineral estate described in
Exhibit A in exchange for the state owned land estate described in Exhibit B, and that AHI will
acquire the state owned land estate described in Exhibit B in exchange for mineral estate
described in Exhibit A. Both parties understand that the value of the exchanged lands is unequal.

WHEREAS, the benefits to be achieved by this exchange are:

a. Land to be acquired by the State includes a major portion of the old water
tunnel and an important part of the old Independence Mine tunnels. The
Division of Parks and Outdoor Recreation intends to open the water tunnel
for public tours This supports the division’s goal of preserving and
interpreting Alaska’s cultural heritage. Should the park be offered for
private concession, the option of including underground tours will make a
concession contract more viable. This supports the division’s goal of
providing support to the state’s tourism industry.

b. AHI has existing leases, mining claims, and facilities on the parcels to be
acquired by them. This will solidify ownership for the company and
facilitate the business goals in gold mining and tourism.

WHEREAS, the State has followed the specific procedures that are required to protect the
public interest.

WHEREAS, the legislature has approved the exchange.

NOW THEREFORE, in consideration of their mutual covenants and promises and other
good and valuable consideration, the receipt and sufficiency of which are acknowledged and

confessed, the parties covenant and agree as follows:

1 Ownership. AHI has sole ownership to the mineral estate described in Exhibit A,
and the State owns the lands described in Exhibit B. It is the parties’ understanding that AHI
holds mineral interest in the lands to be conveyed to the State and that conveyance of this interest
is sufficient to achieve the State’s goals of public recreation, presentation and interpretation
within the old Independence Mine tunnels.

2. Legal Descriptions: The parties agree that the legal descriptions of the lands and
interests in lands which are the subject of this Agreement, as set forth in Exhibits A and B hereto,
are subject to further review and changes, as necessary after formal title review, and subsequent

negotiations have been done.
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3. Taxes and Third Party Interests: There are no outstanding taxes or third party
interests in the lands to be exchanged.

4. Authority. Each signatory to this Agreement has the authority to negotiate this
exchange on behalfof its principals, subject to any necessary Board of Directors or legislative

approval.

5. Conveyance. The State and AHI will exchange their respective rights, titles and
interests in the lands identified in Exhibits A and B on an unequal value basis, subject to valid
existing rights and other reservations as mutually agreed upon. The State will receive a warranty
deed from AHI, and AHI will receive a quit claim deed for the land estate from the State. Land
estate is the fee simple estate less the mineral rights reserved under AS 38,05.125(a). The right-
of-way for Willow Creek Road, also known as Hatcher Pass Road is excluded as well. The
mineral estate under the land estate going to AHI will be closed to mineral entry and the creation
of third party interests. The warranty deed to the State, from AHI, will include language
specifying that lands conveyed by AHI are to be owned and managed by the Division of Parks
and Outdoor Recreation as part of Independence Mine State Historical Park.

6. Value of Land. The land to be exchanged by the parties is of unequal appraised
fair market value. According to the Appraisal ofHatcher Pass Propertiesfor a Land Exchange,
Palmer, Alaska, Valuation Date ofSeptember 21, 1999, Appraiser: Eric G Follett, MAI, the
value of the 107 acres of state land going to AHI is $66,500 and the value of the 118 acres of
AHI land going to the State is $87,000. AHI agrees to receive land of less value, is donating to
the State, and does not expect compensation from the State for the $20,500 difference in value.

7. Mineral Closing Order. The State will, as necessary, classify or reclassify the
land identified in Exhibit A and B, and concurrently complete a mineral closing order on the
same lands pursuant to AS 38.05.185(a) and 11 AAC 67.230(b).

8. ACMP. The property involved in this land exchange is outside the boundaries of
the Alaska Coastal Management Program.

9. Third Party Interests. There are no known third party interests in the parcels
belonging to each party.

10.  Binding Effect. This Agreement shall be binding on and inure to the benefit of
the respective parties hereto, their successors and assigns. This agreement shall be executed by
an exchange of deeds thirty days after signature, or thirty days after any appeals are resolved.

11.  Construction: This Agreement shall be construed and enforced in accordance
with the laws of the State of Alaska.
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12. Appeals:-This is a final administrative order and decision of the department for
purposes of an appeal to Superior Court. A person adversely affected by this final order and
decision may (1) appeal to Superior Court within 30 days in accordance with the rules of the
court, and to the extent permitted by applicable law, or (2) first request reconsideration of this
decision, in accordance with AS 44.62.540 and 11 AAC 02.020, to John Shivley, Commissioner,
Department of Natural Resources, 550 W. 7th Avenue, Suite 1400, Anchorage, Alaska 99501-
3561. Please include the appeal code number provided below. Any such request for
reconsideration must be received at that address, or received by being faxed to 1-907-269-8918,
within 15 calendar days after the date of "delivery" of this decision, as defined by 11 AAC
02.040(c) and (d). Failure of the commissioner to act on a request for reconsideration within 30
days after delivery of this decision is a denial of reconsideration and is also a final administrative
order and decision for purposes ofan appeal to Superior Court. It may then be appealed to
Superior Court within a further 30 days in accordance with the rules of the court, and to the
extent permitted by applicable law. A copy of 11 AAC 02 may be obtained from any regional
information office of the Department of Natural Resources. Ifno request for reconsideration is
filed before the end of the period specified, this decision then goes into effect.

13. Legislative Approval: This final land exchange agreement is subject to approval
by the Alaska Legislature under AS 38.50.140. Without legislative approval by the end of the
legislative session in the year 2001, this agreement is null and void.

IN WITNESS WHEREOQF, the parties have set their hands and seals as of the date first
above written.

ALASKA HARDROCK, INC.
Scott Eubanks, President
STATE OF ALASKA

DEPARTMENT OF NATURAL RESOURCES

John Shively, Commissioner
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STATE OF ALASKA - )
) ss:
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on the day of 1 2000, before me.
the undersigned, a notary public in and for the State of Alask~fduly commissioned and sworn,
personally appeared Scott Eubanks, President of Alaska Hardrock, Inc., to me known and known
to me to be the identical individual described in and who executed the within and foregoing
document as President of Alaska Hardrock, Inc., and acknowledged to me that he signed the
same in the name ofand for and on behalfof Alaska Hardrock, Inc., freely and voluntarily for

the uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day and year last above written.

Notary Public in and fdLAlaska
M f My Commission Expires: //V 3 - A3

% " PUBLTC /A"

w o r#
STATE OF A& W ffi" )
) ss:
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on the day of before
me, the undersigned, a notary public in and for the State of Alaska, duly conu”ssioned and
sworn, personally appeared John Shively, Commissioner of the State Department of Natural
Resources, to me known and known to me to be the identical individual described in and who
executed the within and foregoing document as Commissioner of the Department of Natural
Resources for the State of Alaska and acknowledged to me that he signed the same in the name
of and for and on behalfofsaid Department of Natural Resources, freely and voluntarily for the

uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official sc*# the day and year last above written.

"Cfo—
Notary Public in Lid fSrwWaska «
c Mv Commission Expires: 11Z1—
[*CcINOTA.Tj ¢ "m
5 “{ PUBLIC :~

FINAL EXCHANGE AGREEMENT * INDEPENDENCE .MINE SHP EXCHANGE with AHI « Page 5o0f5



Exhibit A
Page 1of5

Final Exchange Agreement
with Alaska Hardrock, Inc.

Legal Description of AHI lands going to the State:

Mineral/Subsurface Estate of the Following Eight Patended Federal Mining Claims:

T20NR1ESM

Section 28:
Independence Lode, USMS 958-A

Granite Mountain, USMS 958-A
Granite Mountain #1, USMS 958-A
Granite Mountain #2, USMS 961/2046
Granite Mountain #3, USMS 961/2046
Lois Fraction, USMS 2041
Snowbird, USMS 2041
Homestake 4, USMS 980
Section 29:
Independence Lode, USMS 958-A
Granite Mountain, USMS 958-A
Section 33:
Homestake 4, USMS 980
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Exhibit B
Page 1 of 9

Final Exchange Agreement
with Alaska Hardrock, Inc.

Legal Description of State lands going to AHI:

Five Parcels of Land Estate with Mineral Closure:

Parcel One named Lucky Shot Mill Site: Tract B of ASLS 98-45, within the NE1/4, Sec.
2, TION R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass

Road. Approximate acreage: 29

Parcel Two named Willow Creek Decline: ASLS 98-44 and federal mining claim
Brightness 2, USMS 2047, within the SE1/4, Sec 29 and NE1/4, Sec 32; T20N R1E SM.

Approximate acreage for entire parcel: 41

Parcel Three named Lucky Shot Tunnel: Tract A of ASLS 98-45, within the SW1/4, Sec
35, T20N R1W SM, excluding R/W for Willow Creek Road, also known as Hatcher Pass

Road. Approximate acreage: 27

Parcel Four: Tract B of US Rectangular Survey dated September 28, 1978, in section 35,
T20N R1W, SM. Approximate acreage: 8

Parcel Five: Tract C of US Rectangular Survey dated September 28, 1978, in sections 34
and 35, T20N R1W, SM. Approximate acreage: 2



EGEND

.INFORMATION
ktire
- ni%ysi»o dhjd
Vet o

o %AV
* [7TAL

+ NAADXO

«  mmUCAI. f\WL* LDC

L TopMIM

HKKLLOMVE
5 informatian

m u

- nwav

axtBFonoM

MITQCTAL
- ttJTUmaN
RURALACTON
J S IUHRST
IMI'LOFATTON
MKABALD

camraw

rtr
mAJJ LGAR

U%%gnj ofli

tjmt
azmcATi

TgAwrw  ppotvATOI

AffUCATOM

AMGAKY

IDDDDDO0
o

®
oL EC

TOWNSHIP

ION RANGE

IW OF THE SEWARD MERIDIAN, ALASKA

SCALE ARIOSASNMEM GIFALA ALY
UKE3 CIOtX FOB ACTONS THAT EXTEND INTO TOWNJIO7S;

HU DCUDa STATUS LOC3 SUCH AS DU/OSAL MUNXTTAL. TTTTX
CIASSffICATON ETC fLCASE BEFW TO ADJACENT TOWNIJICfl OB LAS

TO DC7EJUXNE 0* ACTIONS O D ﬁ(l‘.m)\T\ﬂ

Tins HAT PIMTMFIR T.TIF O

STATUS PLAT

A bR

Lty) 4u

mi/iru
nivwiw

WM

e

Al
UPAINTXF CF UKL MAACU
LAMUMMMDH>KMIWN

HNdIN TORVMINA OB



EGEND

S

INFORMATION
INMULAMY
KimiN
Him
TU*snar«<imoH casd
MnONLNE

o
b RMUC

milH M IK
num

MjromA‘ctNo snur

CNFORMATON

imi
KAXOaby
QAOnCANON
oorasAi.
MI>JGrAlL
tthm m

SEC 2 TOWNSHIP

GMMUC IIUVTHATKXI ONLY.

SOLACE "OCUMU.T1 UMMNTIC COKtAL BiCXMD
CONSULT LAND ADMINTHEATON SYSTEM (LAS)
CASEHLC HCM ADDITIONAL INI"'OBMAIXIN

ION RANGE IW OF THE SEWARD MERIDIAN. ALASKA

ATTEWKIN TUS fLAI 1ISUUk ON TTUS nxT. AIL STATUI

UNIS CLOSE ACTONS THAT EXTEND INTO AUACEVT TOWNSlan.

TTQJ INCLUDES STATUS LINO SUCH AS MSTOSAL MUNKTFAL TTTIX
T, BITAT TO-ARJA M im OB\

| «*occo™m

STATUS..PL&T.....

ST o M
A fIASH Ji*]. o
s ol

Hf k. MOMrw
s AR L gt e

A makatir g
Ul i?“h |nt¥’|roi

i
g
AIMA L0E wrw
asls eso rum n.vnm

wmmssammw
oy s

A |

[tPHtMHt 10 NarAT 11V 11113

LAW RUtMIM NWUONM UITTN



LEGEND
tJMnHy Mips

—  MdVIYim

U HIT I|v
N\AC/I

— I» |CNNLBE

— IMI*AY

— jiiad

= HUH

® KAUAIND

-+ OIMICAL fOMJ( LINE

-* nunmrvEUNE

*onnii>t
ARMNTIAVM STM
HIRANA_GHMHOL
ONRFO- MINUKT

ts INFORMATION

— HE
— KvNDWY
— COVUKADON
— WAL

* MCNORU.

- RDflUL ACHON
MENTAL HEALTH TRUST

IAim 1* ACTION
navigational aid

caiin rexMrr

TXATNGCAIN FOMT
JUSTUS LODATN

HHATLSArw AJGirn
AmICATYOH
ovIT
CBTWATI

R>- SFAT»ATIX M2¥n

wnjanoH
nxsmr
comoCATi

IH SRAVHONVASRAQN
ATITATICN
currxicAn

DM ARG
tj;lnXA'IV\N
mtvrr

CB»-mCAIE

~o

Y,

©
@ ow

53
NesN
BHRBR~

&

TOWNSHIP TON RANCIli

dsic
supty _ 14

SEliC
i Ve
Iy v

gsur»nc iliusttution om.v,
URCE DOCUMLNT5 HEMAIN TIL (JFFKIAL R fOAO
A~ NJI/LT LAND ADMJ.VimUnON SYSTU4 |IAI]

TLX POK ADOmMONAI INSOAMATXSi

IIHi SEWMID MIiRIDIAN. ALASKA

ATTOmMON JTATOS PLAT LSf.RSi  ON THIS PLAT. AU STATUS
UNU CLOSE KIR_ ACOONJ THAT IXTDU) INTO ADSACEXT TOWNSIUPS*
THU INCLDDtS STATUS LINEJ SIO1 AS DISPIMAI

CLASJOXTADON ETC _PtILASE ROM TO A
OCTTRAONT » AOTONS CXTTNO IEYON, THE

HOS fLAT RIMi. (MR TTTIf. CLASSIRCA
ALWAYS CLOSE ON AlU. fLATS

AND WXHUCHON LINES

LAND ESTATE
T e S e
E*S‘.%?hwm-

;u/ «/*ul

Efrh //»W?t-i» ) )
s AR g

am#%mmllumalmh AN Svai*

*./ Aiam.r*4ipii iw M «ur/IOh
rrmii»iU/?v/m
S

”W 4 2 Armrm oinitmi

B Skl

A PRURAT I* lic ]

IfAl LPAﬁ(A
unsiuve v IWivi Wi
LADicurin IMWNIRP* MIPW 1

twh

Siilorty Wh T T qu



LEGEND

imwiajMorr
m*vi>mniM
— nmviMurucnop*® i.ciu
— :4Menenuve
— inramv
-1 ROAD
nwi

— RAFOD
-» RITRILKYDIAE

—* nun UNEU«
RAUM

AminiaiAMXNc snis

CONTROL VOR'MENT

a S INFORMATION

_ %‘*
- ptifosal

— UNQA
RSRCo*

- Faxiuu. ACTION
2 ‘soszaikalthnun

MKRAD
Cams §uEr‘[

WCIlwm
thVﬂ
CUNVXATE
M -.aWAfg »ATIB DGH

raucr
CDmHCATE

tv- STREAM no* RLStRVATION
A/nJCAPON
CUmMHCATI

AmCATICH
FaMT

CEJTOKaTT

6.bp 4321
Tf** 0 n a

«i20T112223 24
3329 20,27 262>
3¥132 W134155!36

SEC 29 TOWNSHIP 29N RANGE IE OF the SEWARD MERIDIAN. ALASKA

USMS
2094

de

STATUS PLAT

O RAAS Fon
u™n h .

mu

Alsé'ga VHR I

(RPUIMINT  NAntAl RIV¥ 1iLs
ATTENTION STATI/S PLAT L5XJL&  ON THU PLAT. ALL STATES LAND , ,
UNU CLOSE ri* ACTIONS HUT EXTEND INTO A/UACENT TOWNSHIPS, UCO4IR IVIRUtnin SUTIM
THU INCLUDLJ STATUS LIVES SUCH AS DUPOSaL. MUNRTPAL. TITUL
CLASSIFICATION. ETC  PtEASC RCfER TO ADJACENT TOWNJIfIPI OR LAS .
TO DCTEAMINC IT ACT10AS DTTIND ICVOND TIIff BOUNDARILS SHOWN ON PAUIRING 0 IANvE LI 1l on PR
DOS PLAT RWLMBL4 TTTIX. OANINCATIOrt. AND RLSTLICHON IiNU



SIliC .12 TOWNSHIP 20N RANUIi IE OF THE SEWARD MERIDIAN, ALASKA

*EGEND STATUS PLAT
gy ARG e BB
nmxiflirstmON <0 Wg&ﬁ\“rt .

= 14 SECTION UNE
i’l |a$ | »

. I
‘B PSR
1 |

nmist
AAPORT/IASDLNG STRIP
HORIZONTAL CONTROL

o

CTINTROL MOMACX*
S INFORMANON D
(92053
) 5
“ BOIXDARV Urﬂr
- ONE§TA(CN Wi B A "
i
- RLSTRCTON . 0|
A K
FiZalIAL ACTION e I
VAXTAL ICALTN TRItFT Lmsrw:)'v
~ Ve ¥ A il
S
Lw m Of ACTION tﬁﬁm ni?
navigational aid Bt L. FEE: 1
cabin permit e i
e
TRAPPING CAJIN PERMIT s i
TRESPASS location ﬁ A 0
R I A S

cnha actkars *rricmc aombal ca us/ ar mrr lath*
n M iy p M o«m

=Y

4"szin
FOVT i
G@RAE

L&VKIsalB "JCUD
ATUCAIIOM
Vink@NE
A
aimnCATi
M FEP. RARB gxLt/f B
ARYTIONION
\INVT
aSTNCATI

© *.f ~

j5432
4

N> AFDTH R
i PR ONURA SEC
aunnc ilstrationaby ATNDEAUITSW  (INA A IS NG AV-LIY
SOOKX OOOALXTS WMAIN n t OHICUL fICORU LIKE* CLOSE FOR ACTIONS THAT LXTEXD t TowNIIfips: LAV RBINGR INUIRVRTKVINATRN P
CONSOLT LAND ADMINISTRATION SYSTEM (LA*) = TK3| INCIUOa HA TUI UKLS SUCH AS D15POSAL. MUNICIPAL TTTLE.
CASOTU fOR ADOfTIONAL (NTORMATION CLASWICATION. ETC PLEASE REFER TO ADJACENT TOWNSHIPS OR IAS . rw
TO DETERMINE IP ACTIONS EXTEND BEYOND TISE BOUNDARIES SHOWN ON W'NHRRDlBPR p

Wyﬁ] Wwaiwui CLASSIBCATION. AND RESTRICTION LINES



*EGEND

|- INFORMAH(N
- lircuncjyHtr
- Imvnr I%

li«vr» urr LINE
- TUANBarCIOONQD
IM sccoon UHT.

®KAL

RILROAD
Honoarova e
THENO«LD«

rwniMi

=ouzdntal control

CAu. MMIMLh

i fNRJRMATION

1 mu

DR
- QASTCATIN
DG

NDRA

RESTVICT)ON
RTfXAL ACnUH

| MENTAL IEALTW TRUST

LM T1 Of ACTION
NAVCADONAL AD
CARM rUM T

TRAPTTXO CABIN PIRMTT
TRESPASS LOCATION

* fACE WATU DCx n
AmXATION
T

cormcAH

-FEPA VR

AMCATWN

amBCATE

mr/AM ROW m o vadon

AIYUCATRH

AffUCATON

CUTVICATE

TOWNSHIP 20N RANCH

graphic ii ityntATiuN onlv.
SOURCE DOCUMENTS REMAIN TIC CRUCIAL MLIRUX
CONSULT LAND ADMINISTRATION SYSTEM fLAJJ
CASLRLi K* ADOTTTONAL (NTORMATTOK

IW OF THE SEWARD MERIDIAN, ALASKA

fA je

EM/ A sno 0 un THU fraT. AL sTATUS
(INES NOR ACTIONS DIAT EXTEND INTO AOJACIWT TOWNSHIPS,
TIttS IMT.UOLS STATUS LINES SUCH AS OUPOSAL. MUNICIPAL TTTLB,
CTASSINCATON. ETC PIXASC ROCR TO AWACUCT TOWNLIOW CM LAS
TD DCTLAMLNE IP ACTIONS fXTIND BEYOND THE BOUNDARIES SHOWN ON
tIfls PLAT. AIMTMBFA TTTUL CLASSIFICATION AND I/tTiirrvtM |iwts

PIAF CVtfcINT TD KRIVIPVF 11118 10 UK [M*

STATUS. PLAT,,...

prry L Y Y

RS 00 AN
Wit oy

ivivit
ik 491/ "\{%ﬂ{u
LTSI IWitu

7 °\

ATFOON Plie

SAVIt: AAKA
HPUWINT (PNMERVITTVMIM
LAND1110*10 IMAVARMIIHIVI 9

TWH



SEC 34 TOWNSHIP 20N RANGE

EQEND

information
3 - HUAOrZUMY
SIRVHP IIKE
Umwt 101 ke
—  mwsiysi«*nuN tftoi
i* nmuN iike
- = HSXPWAY

- IRA*.

— < fcAAItUAO

= = OJjCrUCAi POttIX IM1

* TUuinOCLOC

=" M
ARBIACNGSTP
IDUBQMTAL CONT1DL
CONTROL MOHUIftHT

S INFORMATION

- mu
BUUMMAY

OASSHCATUN
OEA

- MLNEQTAL
sumrraN

KSUAL ACTION

| NANAHEAHHH
I LY-m AKX

NAGLD

CAM rtxm T

Tiaermi CIUH nXLMT
T03PAO

Mit/attaminm
AMXATXTN

raur
CBmnCATE

JU%mjam

row
QSTTHCATE

HBEMAHHDWESsiavATRIN

curmcAii

nMARta,JAIAfrX
ALGM

IfUFT
=

ANMU I* RAT
OWLOD
Wror YIAUmnn n At

IW OF THE SEWARD MERIDIAN. ALASKA

SCALE

STATUS PLAT
Rt INVRINLUNAU KA AR

RASORH AR el Vs g

oimw <» Fﬁw /I >

Ui Wy

NI, T i i i
M nmgAbJa Citmml{wuihl
i

HHXACP*3ALILTHCROAU IMUUCE IMAITLAVQ.

R A e

o< kjE z

ITTINNON VTATLC PLAT UttxSc  UN TMJ PEAf. i1l STATU
S @oB To* AcTvM THAT tXTITO INTO AIKAUKT POMGHTL
rwircuni statusim s suchasusual. munblpai. m u
IAXXHCANOH £.C UHB TO AMMIHT IUVNSFlri OB IAi
TerrwabtB WPCrxk1 exTuo BEYUO Tift OUM/AIOKI 90+ i,
.0 PLAT UM KW I TTTIR CLASSBICATUL AM) WrUUCIIGN UT43
LWAYS CUM. ON ALL PIATI
amalLio it
I£ATI OP AJAIKA
UPAIH54HI IP KAORAI UXAMOSS SEC n
tam) *LLMI* mstmaTiun aL7van Sp



EGEND

IN)H.VATIC)\

inr*u«Anrv
utm.uM

<<«\4K hit, 1] (m

VDA
iwmv

ruo

tAAItO/D ,
FUMUCAN, rersm U
Nroin« une

m u x

awwifianding mur
|mﬂ<IAcc?4\u

oronoL MQn.VDcr

sec .]5township ‘on range iw of the seward meridian, alaska

SCALE

-STATUS PLAI_..

ey e T A

Cumikhtnx . .
GRS 4

A,
RS e ampin sy ammm et men

IM%WM
ivi
||ur31aﬁ: Ilitbjr‘rt%iI

uthimACT*ni Antenna namtuc oa inr nr mait u*nt

LTy KR ek 7T e

omuit \meAIW ficdVinme, mcr

e A

rtfAAMIra ar aaiiaiai ajiuaiu =~ SEC
RAUA IV Thillih g*

two



Final Report and Best Interest Findings
on Proposed Land Exchange
between Alaska Hardrock, Inc, and
the State of Alaska for the
Division of Parks and Outdoor Recreation

January 14,2000

Introduction

The proposed land exchange between the State of Alaska for the Division of Parks and Outdoor
Recreation and Alaska Hardrock, Inc. proposes to trade five parcels of state land, totaling 107
acres, in the Upper Willow Creek Valley for 118 acres of mineral/subsurface estate in
Independence Valley. All parcels are in the Hatcher Pass area of the Talkeetna Mountains,
approximately 20 miles north of Palmer and within the Matanuska-Susitna Borough. Refer to
the map enclosed with this report, and the detail description below, for specific parcel locations.

The purpose of the exchange is for the Division of Parks and Outdoor Recreation to acquire the
“water tunnel”, the main tunnel of the old Independence Mine tunnel workings for addition to
Independence Mine State Historical Park. Gold mining is an integral park of Alaska’s history
and the Division of Parks and Outdoor Recreation would like to preserve and interpret this

particular piece of Alaska’s gold mining history.

The Division of Parks and Outdoor Recreation and Alaska Hardrock, Inc. started serious
negotiations in 1998. On June 29, 1999, both parties signed a Preliminary Exchange Agreement.
According to that agreement, survey and appraisal work were done in late summer and early fall
of 1999. Surveys will receive final borough approval inJanuary, 2000. The final appraisal was
received in late November. December 7, 1999 through January 10, 2000 was the 30-day public
notice period on the exchange, related mineral closures, area and management plans’ exceptions
and land classification changes. The exchange will go before the Alaska Legislature for
approval. Ifapproval is received, deeds will be exchanged within 60 days of legislative

approval.

This report is the land exchange report required by Alaska Statute 38.50.130.

Public Notice and Comment Period

Public Notice for the land exchange started Tuesday, December 7, 1999. Public comment was
accepted by the two Division of Parks and Outdoor Recreation offices listed below from
Tuesday, December 7, 1999 through to 4:30 pm, Monday, January 10,2000.
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Parks Contact Person in Anchorage:

Kathryn Reid Alaska State Parks

ph: (907) 269-8708 550 W 7hAv. Suite 1380
fax: (907) 269-8907 Anchorage, AK 99501-3561
email: Kathryn_Reid@dnr.state.ak.us (7hand F Streets)

Wasilla/Palmer Parks Office:

Mat-Su Area Office ph: (907) 745-3975

Alaska State Parks fax: (907) 745-0938

HC 32, Box 6706 location: Mile 0.4 Bogard Rd, Finger Lake SRS
Wasilla, AK 99654 Area Superintendent - Dale Bingham

The Appraisal

The appraisal contract was awarded to Follett & Associates of Anchorage, Alaska. The appraiser
is Eric G. Follett, MAI. The appraisal is titled Appraisal o fHatcher Pass Propertiesfor a Land
Exchange, Palmer, Alaska, herein referred to as the land exchange appraisal. The valuation date

of the appraisal is September 21, 1999.

State land going to Alaska Hardrock, Inc. was appraised as land estate only. Mineral estate was
not included since the State can not deed the mineral estate in this circumstance.

Mineral/subsurface estate going to the Division of Parks and Outdoor Recreation from Alaska
Hardrock, Inc. was appraised at two levels. One was the remaining gold/mineral value left in
these patented federal mining claims. The other is the “tourism value” of the tunnel. The
Division of Parks and Outdoor Recreation plans to renovate the tunnel and conduct tours in it.
This is a recreational value, not a mineral value. The basis of this portion of the appraisal was a
comparison of underground mining tunnel tours conducted in the lower 48, since there is no
comparable operation in Alaska. Park staff assisted in the gathering of data on these
underground mining tunnel tours. EXisting tours researched ranged from historic mines to active

commercial mines for gold, silver and coal.

Law in Alaska is unclear as to whether the subsurface or surface estate owner has non-mining
rights to underground tunnels. The Division of Parks and Outdoor Recreation has received
verbal information that both surface and subsurface estate owners agree that the subsurface estate
owner, Alaska Hardrock, Inc., has the non-mining rights to the underground tunnels. The
Division of Parks and Outdoor Recreation has requested that Alaska Hardrock, Inc. receive this
statement in writing from Starkey Wilson, °urface estate owner.

There was one copy of the land exchange appraisal available for public review at each of the
Division of Parks and Outdoor Recreation offices listed below.
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Parks Contact Person in Anchorage:

Kathryn Reid Alaska State Parks

ph: (907) 269-8708 550 W 7lhAv. Suite 1380
fax: (907) 269-8907 Anchorage, AK 99501-3561
email: Kathryn_Reid@dnr.state.ak.us (7lhand F Streets)

Wasilla/Palmer Office:

Mat-Su Area Office ph: (907) 745-3975

Alaska State Parks fax: (907) 745-0938

HC 32, Box 6706 location: Mile 0.4 Bogard Rd, Finger Lake SRS
Wasilla, AK 99654 Area Superintendent - Dale Bingham

Legal and Physical Descriptions of Land Involved plus Appraised Value
Parcels to be Acquired by the State Division of Parks and Outdoor Recreation

The Division of Parks and Outdoor Recreation will receive mineral/subsurface estate for eight
federal mining claims from Alaska Hardrock, Inc. The surface estate is owned by a different
party, Starkey Wilson, and therefore not part of this trade. These mining claims are in Sections
28,29 and 33, Township 20 North, Range 1East, Seward Meridian (T20N, R1E, SM). The eight

federal mining claims are as follows:

Independence Lode USMS 958-A 17.75 acres
Granite Mountain USMS 958-A 13.14 acres
Granite Mountain #1 USMS 958-A 12.90 acres
Granite Mountain #2 USMS 961/2046 13.45 acres
Granite Mountain #3 USMS 961/2046 16.53 acres
Lois Fraction USMS 2041 7.79 acres
Snowbird USMS 2041 18.11 acres
Homestake #4 USMS 980 19.72 acres
overlap of Lois Fraction and Granite Mt. #3 -1.21 acres
Total acreage to the State 118.18 acres

This property has the main mining tunnel, called the water tunnel, and numerous side tunnels of
the old Independence Mine tunnel workings. The first six mining claims listed are crossed by the
water tunnel. Ofthese six, one - Granite Mountain #3 - is currently within Independence Mine
State Historic Park boundary. The other five are ad acent to the park on the northwest comer of
the park. The last two mining claims are also within the current Independence Mine State
Historic Park boundary, but are not crossed by the water tunnel. Homestake #4 mining claim is
not contiguous with the other seven claims. This property will be managed as part of
Independence Mine State Historic Park. See the map enclosed with this report.
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The water tunnel is in relatively good condition except for the tunnel floor, which has a layer of
mud and water. The tunnel is an average 10 feet in diameter, level, and runs in a general east-
west direction. It can be cleaned and repaired, and the railroad track restored, for use in an
underground tunnel tour. All other tunnels, of which there is approximately 15 miles, are small,

narrow and unsafe.

The appraisal tourism value of the main tunnel is $63,000. The remaining gold/mineral value is
$24,000. Total appraised value for these eight mining claims is $87,000.

Parcels to be Acquired by Alaska Hardrock, Inc.

AHI will receive 5 parcels of state land in Upper Willow Creek Valley, on the other side of
Hatcher Pass from Independence Mine State Historic Park. By law, the State can not give fee
simple estate in this circumstance. AHI will receive land estate, defined here as fee simple estate
less mineral rights reserved under Alaska Statute 38.05.125(a). The land estate includes the right

to soil, gravel, etc. A state mineral closure will be placed on these parcels.

Parcel One, called the Lucky Shot Mill Site, is found in the NE1/4 of Section 2, Township 19
North, Range 1 West, Seward Meridian. This rectangular parcel sits on a mostly level, low ridge
top on Hatcher Pass Road at mile 23. Some maps have this road labeled as Willow Creek Road.
There are several buildings on the property related to gold mining, such as a mill building, shop,
office, bunkhouse, and water treatment facility. These were built by previous leasees of the
property, not the State. Therefore, the buildings are not state owned, ard were not included in
the land exchange appraisal. The State currently leases this parcel to Alaska Hardrock, Inc.
There are two leases, one is a land lease, ADL#207065, issued to Alaska Hardrock, Inc., which
Alaska Hardrock, Inc. has requested cancellation of as a duplicate, and an upland mining lease,
ADL#534898, under the name of Thor Gold Alaska, Inc. Due to ajoint venture and termination
agreement between Alaska Plardrock, Inc. and Thor Gold Alaska, Inc. to acquire the Lucky Shot
mill site, Thor Gold Alaska, Inc’s name remains on the lease, but Alaska Hardrock, Inc. is the
owner and user of all buildings and equipment. As part of the termination agreement, Thor Gold
Alaska, Inc. will turn over the lease to AHI no later than the year 2009. The upland mining lease
would be canceled if the land exchange is approved. If not, this lease will remain active. There
are no utilities available in the area. The Lucky Shot Mill Site is 29.24 acres and its boundary
defined as Tract B of state survey ASLS 98-45. ASLS 98-45 will receive final approval by the
end of December, 1999. The appraised value for the Lucky Shot Mill Site is $25,000,

approximately $850/acre.

Parcel Two, called the Willow Creek Decline, is found in the SE1/4 of Section 29, and the NE1/4
of Section 32 of Township 20 North, Range 1East, Seward Meridian. This irregular shaped
parcel sits in the bowl at the end of Upper Willow Creek. Access is by Upper Willow Creek
Road, a one-lane dirt road with ajunction at mile 20.5 of Hatcher Pass Road. This parcel has
the western entrance to the water tunnel and two buildings. The buildings are from the 1980s
when the parcel was used as a mill site. Both buildings are in very poor condition and were not
built by the State. Therefore they are not included in the appraisal, although the tunnel entrance
is. The upper two-thirds of the parcel is steep enough to be avalanche prone. Therefore, only the
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lower one-third could be developed. One of the buildings has received major damage due to
avalanche. Alaska Hardrock, Inc. has state mining claims on this parcel. 1f the land exchange is
approved, Alaska Hararock, Inc. will either close the claims, or alter the boundaries to exclude
this parcel, since a mineral closure will be placed on it. There are no utilities available in the
area. The Willow Creek Decline is 40.95 acres and its boundary defined as state survey ASLS
98-44 (21.57 acres), plus federal mining claim Brightness #2, USMS 2047 (19.38 acres). ASLS
98-44 will receive final approval by the end of January, 2000. The appraised value for the
Willow Creek Decline parcel is $26,000, approximately $623/acre.

Parcel Three, called the Lucky Shot Tunnel, is found in the SW1/4 of Section 35, Township 20
North, Range 1 West, Seward Meridian. This “L” shaped parcel sits on the northward side of
Hatcher Pass Road at mile 24. The entire parcel is prone to avalanches due to the steep
mountainside north of the property. The only development is the Lucky Shot Mine tunnel
entrance and a private, one-lane road for tunnel access. There are no utilities available in the
area. The Lucky Shot Tunnel is 26.87 acres and its boundary defined as Tract A of state survey
ASLS 98-45. ASLS 98-45 will receive final approval by the end of December, 1999. The
appraised value for the Lucky Shot Tunnel parcel is $13,000, approximately $475/acre.

Parcel Four, called Tract B, is Tract B in Section 35, Township 20 North, Range 1 West, Seward
Meridian. There are no utilities available in the area and no road access to the parcel. This
irregular shaped parcel is on a steep mountainside and adjacent *¢*Tract C. Tract B is 7.96 acres
and its boundary defined by the surrounding federal mining claims. The appraised value for

Tract B is $2000, approximately $250/acre.

Parcel Five, called Tract C, is Tract C in Sections 34 and 35, Township 20 North, Range 1 West,
Seward Meridian. There are no utilities available in the area and no road access to the parcel.
This irregular shaped parcel is on a steep mountainside and adjacent to Tract B. Tract C is 2.09
acres and its boundary defined by the surrounding federal mining claims. The appraised value for

Tract C is $500, approximately $250/acre.

Total acreage for all five parcels is 107.11. The total appraised value for all five parcels is
$66,500.

Summary of Appraised Values and Land Involved

The charts below, summarize with rounded figures the land acquired on both sides of the trade.

Summary of Mining Claims going to Division of Parks and Outdoor Recreation

Mineral/subsurface Value Acreage Value per Acre Total Value
Mineral Value 118 $200/acre $24,000
Tourism Value n/a n/a $63,000
Total 118 n/a $87,000
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Summary of Parcels going to Alaska Hardrock, Inc.

Parcel Name Acreage Value per Acre Total Value
1) Lucky Shot Mill Site 29 $850/acre $25,000
2) Willow Decline 41 $625/acre $26,000
3) Lucky Shot Tunnel 27 $475/acre $13,000
Tract B&C 10 $250/acre $2,500
Totals 107 $620/acre $66,500

Both state and Alaska Hardrock, Inc. lands are not in the coastal zone. Neither are they wetlands
or in a floodplain. The parcels are within the Matanuska-Susitna Borough, but there is no zoning

in the area.

Although the value difference between the state land and Alaska Hardrock, Inc. land is
approximately $20,000, both parties still agree to the exchange. The acreage is involved in the
exchange is close and Alaska Hardrock, Inc. will receive a tax credit for the value difference.

Legislative Approval

Since this is an unequal value exchange, it must receive Legislative approval.

Land Planning and Classification

The Willow Sub-Basin Area Plan, October 1992, sets out general management intent and land
classification for the Hatcher Pass area. The plan specifies that the area will be managed
primarily for mining, recreation, grazing, and fish and wildlife related uses such as hunting and
providing habitat. The plan classified the land as minerals and public recreation land.

The Hatcher Pass Management Plan spells out more specific management intent for the area.
The management intent for the Independence Valley subunit is to protect habitat, the scenic
vistas and the historic character, to encourage tourism and the continued mining on existing
claims. The management intent for the Willow/Craigie Creek subunit, which includes the Upper
Willow Creek Valley, is to encourage mineral development, the continuance of a variety of
recreation activities, and protection of habitat and scenic vistas. The plan recognizes that a
balance is needed between the protection of historic mining sites and the nourishing of current
commercial mining within the area.

Both plans support the expansion of Independence Mine State Historical Park and the mineral
closure for land going to the park. Both plans list the Upper Willow Valley as mineral or public
recreation lands. State lands to be traded should be either unclassified, or classified as
settlemen., agriculture, or reserved use. Therefore, by classification, land in the Upper Willow
Valley is not open for a land exchange. The intent of the plans is to support mining in the area,
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and the state land to be receive by Alaska Hardrock, Inc. is for the support of their mining
operation. In order to reclassify the land, a special exception allowing a change of classification
for the five parcels of state land going Alaska Hardrock, Inc. is proposed. Please see the
proposed special exception to the Willow Sub-Basin Area Plan and Hatcher Pass Management
Plan and the proposed land classification order #99-003 enclosed with this report.

This reclassification is only for the 107 acres of state land going to Alaska Flardrock, Inc. No
other land in the Hatcher Pass area will be reclassified because of this land exchange.

A mineral closure will be placed on the lands involved in this land exchange. The mineral
closure is only for the land described in this report and part of this land exchange. No other land
in the Hatcher Pass are will be closed to new mineral entry through the mineral closure related to

this land exchange.

The mineral closure for the land going to the Division of Parks and Outdoor Recreation is
supported by the Willow Sub-Basin Area Plan and the Hatcher Pass Management Plan. Both
plans support Independence Mine State Historical Park and the need to preserve historical land
marks. The park already has a mineral closu on it. Independence Valley is listed for both
active mining and mineral closures for public recreation purposes.

Neither plan supports a mineral closure in the Upper Willow Valley. Both plans support public
recreation or mining in this area. Yet, the state lands to be transferred to Alaska Hardrock, Inc. is
for the support of their mining operation. A mineral closure on the state land going to Alaska
Hardrock, Inc. prevents the disruption of the facilities Alaska Hardrock, Inc. has on these lands,
and any improvements they may make, from anyone who might stake a mining claim under these
parcels. Since the intent of the plan is to support mining in Lipper Willow Valley, and the
mineral closure on these parcels also supports mining in the same area, this mineral closure is
consistent with the plan intent. Please see the proposed mineral order #753 enclosed with this

report.

Benefits of the Exchange

Benefit to the State
Acquiring the old Independence Mine tunnels supports the Division of Park and Outdoor

Recreation’s goal of preserving and interpreting Alaska’s cultural heritage. Independence Mine
State Historic Park currently has the surface buildings of Independence Mine camp within the
park. The camp’s purpose was to mine gold. Including the tunnels in the park, completes the
historic picture of Independence Mine. Through a proposed concession contract with a private
operator, the Division of Parks and Outdoor Recreation plans to renovate the water tunnel so
public tours can be conducted underground. This will give the park visitor a better understanding
of how the miners worked, as well as where they lived.
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Acquiring the tunnels also supports the Division of Parks and Outdoor Recreation’s goal of
providing support to the state’s tourism industry. Long term management plans for
Independence Mine State Historic Park include the possibility of a private concession contract.
The option of underground tours, either as part of a package or by itself, make a concession

contract much more viable.

Note: The goals for the Division of Parks and Outdoor Recreation are listed in the Alaska State
Park System: Statewide Framework, June 1982

Benefits to Alaska Hardrock, Inc.:

Alaska Hardrock, Inc. has a lease for the Lucky Shot Mill Site. Ifthey own the property, they no
longer have to pay the rent to the State. They also can make improvements or create new
development without needing to changing their agreement with the State.

The Lucky Shot Tunnel and Willow Decline parcels have tunnel entrances which give access to
state mining claims and patented federal mining claims owned by Aiaska Hardrock, Inc. By
possessing these parcels, Alaska Hardrock, Inc. secures permanent tunnel access and has the
ability to make improvements to tunnel access areas without needing to pay fees to, or getting
permission from, the State Department of Natural Resources or other state agencies, such as the

Department of Environmental Conservation.

Tracts B and C sit in the: middle of the patented federal mining claims owned by Alaska
Hardrock, Inc. By 'ceiving title to these parcels, Alaska Hardrock, Inc. no longer has an
inholding of state land. Ifthey expand their mining operation, they do not need to be concerned

with encroaching or trespassing on state land.

Securing all five parcels allows Alaska Hardrock, Inc. to consolidate their property and secure
permanent ownership to lands that are key to their mining operation. Due to the low price of
gold, Alaska Hardrock, Inc. is considering running gold mine tunnel and mill site tours.
Securing ownership for these lands is key to this business as well. Alaska Hardrock, Inc. is also
considering a bed and breakfast or small lodge on the Lucky Shot Mill Site to help facilitate a

tourist type business.

Alternatives

Independence Mine camp and tunnels is a unique resource for Alaskans. This is why the camp
was made into a historical park. There is no alternative land for purchase with the cultural
resource ofthe water tunnel. The only alternative to a land exchange would be to purchase the
land from Alaska Hardrock, Inc. Alaska Hardrock, Inc. indicated that they would not want to
sell, but would accept a land trade. Another benefit of this exchange is the cost to the State for
the land trade is less than the appraised value of the water tunnel property. The State also does
not have the funds to purchase the property. The last alternative would be to forego purchase the
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tunnel altogether. As stated above, this is a unique resource. To lose this opportunity to obtain
this property at a cost less than the appraised value would not be in the best interest of the State

Without the mine tunnel and tour, the opportunity for a concession contract to operate and
maintain the historical buildings at Independence Mine State Historical Park would be
significantly diminished. The State is not in a position to continue funding the maintenance on
these historical buildings. Preliminary contacts with potential private operators indicate that a
tour opportunity is needed for the entire project to be economically viable. Without a
public/private partnership, the mine buildings will continue to deteriorate.

The parcels going to Alaska Hardrock, Inc. are also a unique resource for Alaska Hardrock, Inc.
There are no alternatives to the mill site, or access for their mining claims and tunnels. Their
only alternative would be to build other tunnel entrances or mill sites, provided they could find
nearby private property to purchase. While there may be nearby private property to purchase for
tunnel entrance sites, finding nearby private property to purchase for a mill site that is not prone
to avalanches is 'rery unlikely. Even if there was property to purchase that meets their
requirements, to rebuild would be prohibitively expensive.

The State could sell these parcels, but the sale would have to be a competitive sale open to the
public. The State could not sell the property directly to Alaska Hardrock, Inc. and Alaska
Hardrock, Inc. has no guarantee of a winning bid.  Since Alaska Hardrock, Inc. is unable to
directly purchase the property with the existing facilities from the State, they are willing to trade

for it.

This land exchange allows each party to attain what they want. No other alternative achieves this
kind of win/win situation for either party.

Public Comment Received

The public notice and comment period ran from December 7, 1999, through January 10,2000.
Newspaper display ads appeared in the Anchorage Daily News on Friday, December 10 and
Sunday, December 19. Display ads also appeared in the Frontiersman on Friday, December 10
and Friday, December 17. Legal classified ads appeared in the Juneau Empire and the Fairbanks
news Miner on Friday, December 10 and Sunday, December 19.

Documentation on the proposed land exchange was mailed in the first full week of December to
the following: 1) all native corporations and villages within the Mat-Su Borough; 2) all
community councils within the Mat-Su Borough; 3) all property owners within a six mile radius,
including state and federal mining claim holders - this encompassed four townships; 4) all
members of the legislature; 5) all state department commissioners, the governor’s office, and the
Mat-Su Borough; 6) user groups ofthe area and other interested organizations.
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In addition, a public notice sign with map was mailed to every post office for public posting in
the Mat-Su Borough and the Municipality of Anchorage. The public notice was also placed on
the State of Alaska and Department of Natural Resources public notice web pages. This public
notice was also faxed to the media by the Anchorage Public Information Center. Further, the

documentation on the land exchange was posted on the Division of Parks web site. These also

happened in the first full week of December.

Only a few comments were received. The land exchange appears to be non-controversial.
Negative comments are addressed below.

The Division of Parks and Outdoor Recreation received two faxes. Both were ffom neighboring
property owners. One fax lists concerns, such as the appraisal value affecting their land value
and the unknown impact, positive or negative, of the exchange on neighboring property, but did
not take a positive or negative position on the land exchange itself.

The other was a list of negative comments that a person had heard from numerous people who
contacted him in concern of the proposed land exchange. He encouraged these folks to make
their comments directly to the State, but none did. In a phone conversion, | was able to get the
term “numerous people”, quantified to an “estimate ofa dozen people”. The person sending the
fax wished to remain anonymous, since his own stance on the land exchange is neutral. The
negative comments condensed to eight concerns, which are listed below. A ninth concern was
the listed on the possibility of cyanide still in the reclamation pits at the Lucky Shot Mill Site.
These pits are not part of the land exchange and will remain state land. Therefore, this issue does

not involve the land exchange.

Comment 1: A complaint that the public notice period was during the winter. The property
involved in the land exchanged can not be driven to in the winter. There was a request to delay
the end of the comment period, or have another public comment period during the summer.
Response: Circumstances make this prohibitively expensive. The Preliminary Exchange
Agreement was signed at the end of June, allowing just enough time to complete field work on
the surveys and appraisal before winter. By law, an appraisal for a land exchange is only valid
for one year. Also, this exchange is unequal, therefore, by law, must be approved by the
Legislature. If we were to delay public comment for summer and wait for next year’s legislative
session, the appraisal would be invalid and would have to be redone to accommodate the new

timeline. The contract for the current appraisal was $9,800.

Comment 2: Do not want to see commercialization on both sides, east and west, of the pass.
Response: There already is commercialization on both sides of the pass. Commercial mining
has existed on the west side of Hatcher Pass for decades. Should Alaska Hardrock, Inc. create a
lodge or B&B at the Lucky Shot Mill Site, this would be a new kind of commercialization on the

west side.

Comment 3: rhis is a poor bargain since the State is only getting subsurface ffom Alaska
Hardrock, Inc.
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Response: As stated earlier in this report, the surface estate is owned by a different party and can
not be include in this exchange. Both the subsurface and surface estate owners agree that the
right to use the tunnel lies with the subsurface owner, Alaska Hardrock, Inc., which is what the
Division of Parks and Outdoor Recreation is interested in. The appraisal only valued the
mineral/subsurface estate, so the appraised value accurately reflects what the state is acquiring.

Comment 4: The State would be taking on a liability with the tunnel in terms of visitor safety -
risk of cave in.

Response: The appraisal listed the main water tunnel as in good condition. The Division of Parks
and Outdoor Recreation has no intention of opening any underground tunnel to the public
without insuring public safety through tunnel reconstruction and guided tours. Also, the portion
of the water tunnel involved in the exchange is through solid bedrock. The portion of the tunnel
that needs shoring up and securing is the entrance, which is already owned by the Division of

Parks and Outdoor Recreation.

Comment 5: There would be an increase in non-resident visitation, decreasing the enjoyment of
the park by residents.

Response: It is likely that there would be an increase in non-resident visitation to the park when
the tunnel is opened foi public tours. One of the purposes of the exchange is to encourage
increased economic activity. Some residents will also enjoy the upgrades to the park. Also, the
park can be used as ajump off point to other areas in Hatcher Pass for those residents who want

to get to less populated areas to recreate.

Comment 6: Residents would be charged to see the park. (Unhappy with current fee as it is.)
Response: The Division of Parks and Outdoor Recreation or its commercial operator does plan
on charging for the underground tour. The Division of Parks and Outdoor Recreation already has
a guided tour of the buildings in the park for a fee, and a parking fee. Without a fee for the
underground tour that will be utilized by the commercial operator maintenance of these historic
buildings, they will continue to deteriorate. There is no other funding option for the maintenance

and preservation of the buildings.

Comment 1: This land exchange violates the intent for public use in the Hatcher Pass

Management Plan.
Response: The Department of Natural Resources has determined the exchange is consistent with

the plan. See the section “Land Planning and Classification” on page 7.

Comment 8: Wildlife in the area would suffer further from another lodge on the western side.
Response: There is no information to substantiate this. The Department of Fish and Game did not

object to, or comment on, the land exchange.

Additional comments received include a letter supporting the land exchange from the
Matanuska-Susitna Borough. They believe that the addition of the land to the historic park will
make a fine complement to their planned development of a ski area and four-season resort in the

area.
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Scott Eubanks, president of Alaska Hardrock, Inc., received three phone calls from neighboring
property owners stating their support as well. These were from Argel Pettit, Mike Nauman, and
Allen Ervin. Conversations with all three were very supportive of the exchange. They all
thought the exchange would benefit both the State and Alaska Hardrock, Inc. along with helping
bring some more revenue into the Mat-Su Borough.

Although there is a long list of negative concerns, they were received from one individual. 1t is
hard to quantify these since the “estimated dozen” persons who made them did not come forth
themselves. Support for the exchange came from four definite sources. It is noted that any
development has a cost to the surrounding wilderness. The development proposed by the State is
limited to that necessary to provide enough funding to support the historic preservation of
Independence Mine. There is no other funding source for this preservation effort. Known
development proposed by Alaska Hardrock Inc. is limited to supporting their existing mining
operation, plus a potential small B&B or lodge similar to Hatcher Pass Lodge.

Given the positive and negative public comments received, the Department of Natural Resources
plans to continue the land exchange process.
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