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STATE OF ALASKA
2000 LEGISLATIVE SESSION

F I S C A L  N O T E

BILL NO. H B  413

Rev is ion D a 'o /T im o (N o to i f  co rre c tio n ): _________________

T it le : R e la t in g  to  in t e n s iv e  f a m i l y  p r e s e r v a t io n

D ep t. A ffe c te d : H e a l t h  a n d  S o c ia l  S e r v ic e s

B R U : F a m i ly  a n d  Y o u t h  S e r v ic e s

s e r v i c e s . C om ponen t: F Y S  M a n a g e m e n t

Sponso r:

R equesto r:

R e p .  C is s n a

H o u s e  ( T I E S )

COMPONENT SER IAL NO . 2306 

S e e  a ls o ( S N # ) : _________

Expenditures/Revenues: (Thousands o f Do lla rs)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING FY2001 FY20 0 2 FY2003 FY2004 FY2005 FY200S
PERSONAL SERVICES 67.1 67.1 67.1 67.1 67.1 67.1
TRAVEL 2.5 2.5 2.5 2.5 2.5 2.5
CONTRACTUAL 4.7 4.7 4.7 4.7 4.7 4.7
SUPPLIES 0.5 0.5 0.5 0.5 0.5 0.5
EQUIPMENT 5.5 0.0 0.0 0.0 0.0 0.0
LAND f t STRUCTURES

GRANTS , C LA IM S

M ISCELLANEOUS

TO T L OPERATING S O .3 74.8 74.8 74.8 74.8 74.8

CAP ITA L EXPENDITURES

CHANGES IN REVENUES ( )

FUND SOU R CE (Thousands o f Do lla rs )

1002 Federal R ece ip ts 22.5 20.9 20.9 20.9 20.9 20.9
1 0 0 3  GF M a tch

1 0 0 4  GF 57.8 53.8 53.8 53.8 53.8 53.8
1 0 0 5  GF /P rogram Rece ip ts

1 0 3 7  G F /M on ta l H ea lth

O th e r (p lease sp e c ify )

TO TA L 80 .3 74.8 74.8 74.8 74.8 74.8

E s tim o te o f nny cu rre n t year (F Y 2 0 0 0 ) co s t: $ 0 . 0

FULL-T IME 1 1 1 1 1 1

PART-T IM E 0 0 0 0 0 0

TEMPORARY 0 0 0 0 0 0

AN A LYSIS: (Attach a separate page if necessary)

A s w ritten , th is  le g is la tio n  c rea te s  a  s ig n if ic an t w o rk lo ad  fo r D F Y S . I t req u ire s  th e  agency  to  s e ek  o u ts id e  fu n d in g  fo r  p rog ram  
d ev e lo pm en t an d  de liv ery , to  d ev e lop  o u tcom e  m ea su re s , to  m o n ito r  g ra n te e s  and in te rn a l s e rv ic e  u n its  to  en su re  com p lian c e , 
a n d  to p ro d u c e  a  com p reh en s iv e  s tu d y  in  ap p ro x im a te ly  18 m on th s . T h e s e  ac tiv itie s  w ill re q u ire  th e  c re a tio n  o f  a  n ew  R ange 
20  p ro g ram  c o o rd in a to r  p o s i t io n  in th e  D F Y S  c e n tra l office. T it le  IV -E  m ay  fund a  p o rtio n  o f  th e  p o s i t io n , b a se d  on  th e  
a c tiv itie s  o f  the p o s it io n  a n d  the p e rc en ta g e  o f  c h ild re n  in c u s to d y  th a t a re  T itle  IV -E  e lig ib le . B a se d  on  liis to ric a l 
re im bu rsem en t ra te s , th is p o s i t io n  w ill b e  ap p ro x im a te ly  7 2 %  s ta te  fu n d e d  and 2 8 %  IV -E  funded .

&
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Division: , Familjuand Youth Seryiccs

^  Approved by Commissioner: 
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1 *
R e v i s i o n  D a t e : BELL NO. H B  413

ANALYSIS (cont.J:

A  b re a k d ow n  o f  p ro je c te d  im p lem en ta tio n  co s ts  o f  th is  b ill fo llow s . 
F u n d in g  p e rc en ta g e : G F  7 2 % ; F ed e ra l 2 8% .

E xpend itu re  Analysis: A nnual  C ost A nnual  C ost
FY01 FY 02 - FY0G

P ersona l  S e rv ice s  7 1 0 0 0 6 2 J . 6Z J .
S u b - to ta l  Personal S e rv ices : 67.1 67.1

Travel 7 2 0 0 0 : 13 13
S ub - to ta l  Travel: 2 .5 2 .5

C o n trac tu a l  Serv ices :
T e lep h o n e  (m onthly  b a s ic  & long d is tance) 1 .6 1.6
L ease  s p a c e  for  n e w  em ployee : 2 J . 3J_

S u b - to ta l  C on trac tua l  Serv ices : 4 .7 4 .7

S upp lies :

Office supplies: 0 .5 0 .5

E qu ip m en t:  (for n ew  posi t ions)

C o m p u te r 3 .0 0 .0
T e le p h o n e s /c o m m u n ic a t io n  equ ipm en t: 0 .5 0 .0
D esk  & off ice  chairs: 13 0 .0

S u b to ta l  Equipm ent: 5 .5 0 .0

Total 8 0 .3 7 4 .8

Funding:
G enera l  Fund 5 7 .8 5 3 .8
Federal 22A 20 .9

8 0 .3 7 4 .8
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R e p r e s e n t a t iv e  S h a r o n  C i s s n a  

S p o n s o r  S t a t e m e n t  

H o u se  B i l l  4 1 3

" A n  A c t  r e l a t i n g  t o  i n t e n s i v e  f a m i l y  p r e s e r v a t i o n  s e r v i c e s ;  

a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

H B  4 13  a llo w s the Departm ent o f  Health and S o c ia l S e rv ic e s  to make available an 

in ten siv e  intervention  e ffo rt p rio r to the rem oval o f  ch ild ren  from  the ir parents to state 

cu stod y  w hen  the fa m ily  i s  in  c r i s i s .  T h e  program  i s  based on a m odel su c c e s s fu l ly  u sed  

by W a sh in g to n  State s in c e  19 7 4  ca lled  H o m e b u i l d e r s .

H o m e b u i l d e r s  i s  a com p reh en sive  program  that in tervenes in  a fa m ily 's  m om ent o f  c r i s i s ,  

w hen other e ffo rts  have been tried and fa iled . It  app lies to a ch ild  o r ch ild re n  w h o  are in 

im m inent r isk  o f  u n n ece ssa ry  placem ent but are not in  danger o f  im m inent r isk  o f  harm  i f  

they stay w ith  the ir fa m ily .

• H o m eb u ild ers in W a sh ington  State ha s been very su c c e s s fu l and in  19 8 2  

p u b lish ed  an 8 8 %  su c c e s s  rate* am ong participants in the p ro ject.

• T h e  program  i s  co st  e ffectiv e . In  19 8 6 , the co st  o f  the W a sh in g ton  State 

H o m eb u ild ers w as $2 ,600  per ch ild  per year. The  co st  o f  fo ste r care p lacem ent 

w a s $ 7 , 1 8 6  p er ch ild  per year. T h e  co st  o f  group hom e p lacem ent w a s $ 2 2 ,3 7 3  

p er ch ild  per year. T h is  d oes not begin  to take into co n sid e ra tion  h o w  m u ch  it 

c o s t s  the state to put a ch ild  in an in stitu tion , nor in crea sed  c o s t s  in  A la sk a .

H o m eb u ild er's su c c e s s  i s  bu ilt on the fo llo w in g  program  ch a ra cte r ist ic s :

• Im m ediate re sp o n se  (w ith in  24  h o u rs) by a ca sew ork er o r ca sew o rk er team;

• 24-hour-a-day a va ila b ility  o f  the sam e ca sew ork er fo r  up to 6 w ee k s;

• S e rv ice  d e liv e ry  by the sam e ca sew ork er in  sm a ll ca se loa d s (2 fa m ilie s per w o rk e r o r 

6 fa m ilie s  per team); and

• A p p ro x im a te ly  15  h o u rs o f  in ten sive  hom e se rv ic e  provided  by the sam e ca se w o rk e r 

each w eek.

H B  4 13  a llo w s fund ing  o f  one p o sit io n  to research  Federal and other fund ing  so u rc e s  fo r  

the program  in  A la sk a . T h e  benefit o f  th is  p o s it io n ’ s  research  w ou ld  be fin d in g  

additional n o n -G F  m o n ie s to benefit the budgets o f  other program s as w e ll.

* B a se d  on ho w  lo ng  the ch ild  sta y s in  the ir hom e after the program  i s  term inated.

Sponsor Statement
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STATE OF ALASKA
2000 LEGISLATIVE SESSION

F I S C A L  N O T E

B I L L  N O .  H B  4 1 3

Rev is ion D a to /T im o (N o te i f  c o r r e c t i o n ) : ______________________________________ D ep t. A ffe c te d : H e a l t h  a n d  S o c ia l  S e r v ic e s

Title: R e la t in g  to  in t e n s iv e  f a m i l y  p r e s e r v a t io n __________________  BRU: F a m i l y  a n d  Y o u t h  S e r v ic e s

__________________________ s e r v ic e s .  C om ponen t: F Y S  M a n a g e m e n t______________

Sponso r: R e p .  C is sn a _____________________________________________________  COMPONENT SER IAL NO . 2306

Requesto r: H o u s e  ( H E S ) _________________________________________________________________________ S e e  a ls o  (S N /S O :_________________

E x p end itu res /R evenues :_______________________________________________________________ (Thousands o f Dolla rs)____________________
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING FY2001 F Y 2 0 0 2 FY 20 03 F Y 2 0 0 4 F Y 2 00 5 F Y 2 0 0 6
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS , C LA IM S

M ISCELLANEOUS

6 7 .1 6 7 .1 67.1 6 7 .1 67 .1 6 7 .1
2 .5 2 .5 2 .5 2 .5 2 .5 2 .5
4 .7 4 .7 4 .7 4 .7 4 .7 4 .7
0 .5 0 .5 0 .5 0 .5 0 .5 0 . 5
5 .5 0.0 0.0 0.0 0.0 0.0

TO TAL OPERATING 8 0 .3 7 4 .8 7 4 .8 7 4 .8 7 4 .8 7 4 .8

C AP ITA L EXPENDITURES

CHANGES IN REVENUES ( )

FUND SOURCE (Thousands o f Dolla rs)

10 0 2 Fodora l R ece ip ts

1 0 0 3 GF M a tc h

1 0 0 4 GF
10 0 5 GF /P rog ram Roco ip ts 

1037 G F /M on tn l H ea lth 

O tho r (p loase sp e c ify )

2 2 .5 2 0 .9 2 0 .9 2 0 .9 2 0 .9 2 0 .9

5 7 .8 5 3 .8 5 3 .8 5 3 .8 5 3 .8 5 3 .8

TO TAL 8 0 . 3 7 4 .8 7 4 .8 7 4 . 8 7 4 .8 7 4 .8

Ectimate of any current year (FY2000) coot: 

POSITIONS:

$0.0

FULL-T IME 1 1 1 1 1 1

PART-T IM E 0 0 0 0 0 0

TEMPORARY 0 0 0 0 0 0

A N A LYSIS: (Attach a separate page if necessary)

A s w ritten , th is le g is la tio n  c rea te s  a s ig n if ic an t w o rk lo ad  fo r D FY S . It 
d ev e lo pm en t a n d  d e liv e ry , to  d eve lop  ou tcom e n- ...ourcs, to  m on ito r gra 
an d  to  p ro d u ce  a  com p reh en s iv e  s tu dy  in  ap p ro x im a te ly  18 m on th s . Tl 
20  p rog ram  c o o rd in a to r  p o s itio n  in the D FY S  cen tra l office. T i t le  IV -E 
ac tiv itie s  o f  th e  p o s itio n  an d  th e p e rc en tag e  o f  ch ild re n  in cu s to d y  tha t a 
re im bu rsem en t ra tes , th is  p o s it io n  w ill b e  a p p ro x im a te ly  7 2%  s ta te  fun t

req u ire s  th e  ag en cy  to  se ek  o u ts id e  fu nd in g  fo r p rog ram  
n tce s and  in lcm a l se rv ic e  un its to  en su re  com p lian ce , 
le se  ac tiv itie s  w ill re q u ire  the c re a tio n  o f  a  n ew  R ange 
m ay fund  a p o r tio n  o f  th e  p o s it io n , b a sed  on  th e  

re  T itle  IV -E  e lig ib le . B a sed  on  h is to rica l 
led  an d  2 8%  IV -E  funded .

Prepared by: Theresa Tnnoury , D irector C Phono: 465-3191

k f
'■* Approved by Commissioner: 

Agency:

Date:

D e p a r t m e n t  o f  H e a l t h  &  S o c ia l  S e r v ic e s

i ' f s / o o
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R e v i s i o n  D a t e :  BILL NO. H B  413

A N A LY S IS  (cont.):

A  b reak d ow n  o f  p ro je c te d  im p lem en ta tio n  co s ts  o f  th is  b ill fo llow s.
F u n d in g  p e rc en tag e : G F  72% ; F ed e ra l 2 8% .

Expenditure Analysis: Annual Cost Annual Cost
FY01 F.Y02 - FY06

Personal Services 71000 67.1 67,1
Sub-total Personal Services: 67.1 67.1

Travel 72000: 1 3 1 3 .
Sub-total Travel: 2.5 2.5

Contractual Services:
Telephone (monthly basic & long distance) 1.6 1.6
Lease space for new employee: 3J. 3J.

Sub-total Contractual Services: 4.7 4.7

Supplies:

Office supplies: 0.5 0.5

Equipment: (for new positions)

Computer 3.0 0.0
Telephones/communication equipment: 0.5 0.0
Desk & office chairs: 2 3 . 0.0

Subtotal Equipment: 5.5 0.0

Total 80.3 74.8

Funding:
General Fund 57.8 53.8
Federal 22.5 20,9

80.3 74.8

P a g e  2  o f  2



TONY KNOWLES, G O V E R N O R

P.O. BOX 110601 
JUNEAU. ALASKA 99811-0601 
PHONE: (907)465-3030 
FAX: (907) 465-3068

A p ril 3, 2000

Honorable Sharon C issna  

Alaska Legislature 

State Capitol Room  420 

Juneau, A laska 9 9 S 0 1- 118 2

Dear Representative C issna ;

I am w riting in support o f  your proposed leg islation, House B il l  4 13 , w hich relates to provid ing 

intensive, up-front serv ices for fam ilies who are experiencing a c r is i s  w hich may result in the 

Department o f  Health and Social Sendees taking custody o f  their children.

A s we have d iscu ssed , 1 believe that the passage o f  HB 4 13  and the development o f  a program 

(in itia lly a p ilot) to sen 'e  such fam ilies would be beneficial to A laska’ s  ch ildren and fam ilies. It 

has the potential to keep fam ilies together, w hich i s  always the Department’s  f irst goal. A dd i­

tionally, it could save the State money in the long run by preventing removal o f  ch ild ren  from 

their homes and being placed in the foster care system .

The number o f  children in the Department’s  custody placed in out-of-home care has grown 

sign ificantly  over the last few years. For example, in January 1994 , 1,250  ch ildren were placed 

in out-of-home care, in January 1998 the number was nearly 1,600, and in January 2000, there 

were 2 ,15 0  ch ildren in out-of-home care. The  increasing numbers illustrate a real need for 

additional sendees to a ssist fam ilies who are on the brink o f  State intervention.

We do have ex ist in g  serv ices, but they are not adequate to meet the staggering demand and the 

funding for these programs i s  lim ited. The model you are suggesting, w hich  puts intensive 

efforts up-front before removal i s  necessary, has worked w ell in other states, and I believe would 

reduce the overall number o f  children the Department has to remove from their hom es. O f 

course, our mandate to intervene and protect ch ildren and provide out-of-home care w il l not 

change, but by g iv ing fam ilies access to intensive, up-front se rv ice s, our removal rate would 

likely decline and le ss  children would need to be placed in State’ s  custody.

The D iv isio n  o f  Fam ily and Youth Serv ice s would need a coordinator to seek federal and other 

funding streams for the program and to stan up and m onitor a pilot program. A  prim ary duty o f  

th is position would be to determine the feasib ility  o f  the State to secure a IV E  w aiver to redirect

D E P T .  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S
i

OFFICE OF THE COMMISSIONER j

06-F38LH pnnled on recycled paper



»
R ep resen ta tive  C issna
A p r i l  3, 2000
Page T w o

federal dollars now spent on foster care to in-home support. Such a waiver, i f  feasib le, could 

redirect m illio n s o f  dollars to the in-home support efforts. I  believe the investm ent would be 
w ell worth the potential benefit.

Again, Representative C issn a , thank you for putting forth th is thoughtful b ill to help fam ilies stay 

together during a period o f  c r is i s .  W hile  th is would not be a panacea and work for all fam ilies 

w ith whom the Department i s  involved, it could benefit many. The Department o f  Health and 

Socia l Serv ice s supports H B 4 13  and very much appreciates your commitment and efforts to 

better serve A laska’s  children and fam ilies.

S incere ly ,

Com m issioner



S  H  B e h a v io r a l  S c ie n c e s  

H  ^  I n s t i t u t e

Helping Families Thrive

W A S H I N G T O N  H O M E B U I L D E R S  C O S T  E F F E C T I V E N E S S  

W I T H  V A R I O U S  C L I E N T  P O P U L A T I O N S ,  1 9 7 4  - 1 9 8 8 *

The cost effectiveness of H O M E B U I L D E R S '  family preservation model has been evaluated 
by comparing the average cost of H O M E B U I L D E R S  with the average costs of projected 
out-of-home placements. The average cost of H O M E B U I L D E R S  is obtained by dividing 
program costs by the total number of clients served. Costs of placements are obtained by 
multiplying the average costs per day or month by the average length of stay. 1986-87 
costs of placement were obtained from the following Washington State Department of 
Social &  Health Services figures:

Average Length of Average Coot per Total Coet per Client
S ta y M o n th

h o m e b u i l d e r s $  2 ,600
F o s te r  C a re : C P S 19.4 m o n th s $ 370 $ 7 ,186
F o s te r  C a ro ; F R S , D D . D e l in q u e n t ,

M en ta l H e a l th 19.4 m o n th s $ 485 $ 8 ,44 0
G ro u p  C a re 13.0 m o n th e $ 1 ,721 $ 22 ,873
R e s id e n t ia l  T r e a tm e n t 13 ,0 m o n th s $ 2 ,2 0 6 $ 28 ,678
A cu te  P s y c h ia t r ic  H o s p i ta l iz a t io n 4 .0 m o n th s $11 ,250 $  45 ,000
L on g -T e rm  P o y c h la tr lc  C a re 14.0 m on th e $  7 ,350 $102 ,900

S u c c m c  K a te

Cliont Population 
Catogory

Nurabcre

Sorvsd

2 M o o  After 

Termination* Potential Flacwnenta
Cost of Potantial

PlaoareeBta
Cost ot 

H O M E B U I L D E R S

Between

Plaoamicl/HB

}*»rtuli„ in conflict 1120 04*6 677; Footer Care 

2 1 %  Group Care 

2 %  Piyehiatrie Care

5 6,702,737 

110.673,936 

f 1,366,100

* 4,001,400 310,760,372

ChCil kfcuoe/
na&Urt

17 SO 0 6 % 917; Foatar C a n  

7 %  Group Care 

271 Pcycbiatric Care

$11,706,276 

$ 2,603,337 

$ 1,611,000

$4,654,000 $11,466,612

Dilinquonty 372 92?; 437; Fa*tar Care 

6 7 %  Group C a n

$1,360,062 

$ 4.743,071

$ 967,200 $ 6,124,B33

Child Mittul 

Health

ISC me £ 0 %  Footer Care 

1 3 %  Group Care 

1 1 %  Pivehlatric C a n  

66%  Raaidaatial Tx.
$ 320,720 

S 562,613 

3 313,600 

$3,061,336

$ 494,000 $3,744,172

Child Mesial 

H . a h h  Shidy***

24 7 6 % 100% Long Term 

Piyehiatrie Caro

*2,672,500 $ 126.260 $ 2.444AM

Dovslopraaatal

Disability

66 9 4 % 9 9 %  Foatar Caro 

l?o Group C a n

* 666,181 I 16,214

$ 176,600 ( 400,696

T O T A L 3984 $50,369,464 $10,421,060 $30,047,634

* Portions of 1882 data aTe unavailable due to change in parent agency. 
*• Since 1988, follow-up data ere available fbr one year after intok*. The 

rate of 8898.
••• S pec if ic  M e n ta l H e a l th  P ro je c t  c o n d u c te d  in  1979.

B e h a v io r a l S c ie n c e s  I n s t i t u t e ,  H O M E B U IL D E R S  D iv ia lon . . f e e
c h i l d

data show on overall aucoeee



F a m i l y  P r e s e r v a t i o n
S e r v i c e s

H o m e b u i l d e r s  M o d e l



' f  It is * 
our job 
to instill 

. hope.

O n e  c a n n o t  e a s i l y  

d e t e r m i n e  w h i c h  

t y p e s  o f  f a m i l i e s  a r e  

' " h o p e l e s s , ”  a n d  

w h i c h  w i l l  b e n e f i t  

f r o m  i n t e r v e n t i o n .

W e  c a n  d o  

h a r m  a s  w e l l  a s  

g o o d ;  w e  m u s t  

b e  c a r e f u l .

I n  m o s t  

c a s e s ,  i t  i s  

b e s t  f o r  

c h i l d r e n  

t o  g r o w  u p  

w i t h  t h e i r  

n a t u r a l  

f a m i l i e s .

P e o p l e  a r e

I n t e n s i v e  

F a m i l y  P r e s e r v a t i o n  

H o m e b u i l d e r s  V a l u e s

C l i e n t s  

a r e  o u r

c o l l e a g u e s .



C h a r a c t e r i s t i c s  o f  t h e  H o m e b u i l d e r s  M o d e l

A c c e s s i b i l i t y

• Im m ed ia te  re sp o n s e  to  re fe rra l
• 2 4 -h o u r - a -d a y  availab ility
• M ax im um  ca se lo ad  of two fam ilie s
• S erv ices lo ca ted  in  th e  n a tu r a l  e n v iro nm en t

F l e x i b i l i t y

• W ide ra n g e  of se rv ices av a ilab le
• S erv ices  re sp on s iv e  to c lien t v a lu e s  a n d  lifesty les
• A p p o in tm en ts  s c h e d u le d  a t  co nven ien ce  of c l ien ts

A c c o u n t a b i  l i t y

• Cost-effec tive s tu d ie s
® C om p a r iso n  g roup  s tu d ie s  
® M e a su re s  of t r e a tm e n t  e ffec tiv eness
• A ud i to rs  a n d  o u ts id e  e v a lu a t io n s  
® P e r fo rm an c e -b a se d  c o n t r a c t s
• C lien t fe ed b a ck
• R e fe rr in g -ag en t fe ed b a ck
• S ta ff e v a lu a t io n s



Program C haracteristics

•  L i m i t e d  t o  c h i l d r e n  a t  i m m i n e n t  r i s k  

o f  u n n e c e s s a r y  p l a c e m e n t

•  I m m e d i a t e  r e s p o n s e  ( w i t h i n  2 4  h o u r s )

® H i g h l y  f l e x i b l e  s c h e d u l i n g  ( 2 4 - h o u r ,  

7 - d a y  p e r  w e e k  a v a i l a b i l i t y )

•  S m a l l  c a s e l o a d s  ( 2  f a m i l i e s )

•  I n t e n s i v e  i n t e r v e n t i o n  ( 5 - 2 0  h o u r s  p e r  

w e e k  a s  n e e d e d )

•  S e r v i c e s  d e l i v e r e d  i n  c l i e n t ’ s  h o m e  

a n d  c o m m u n i t y

•  T i m e - l i m i t e d  a n d  b r i e f  ( 4 - 6  w e e k s )

•  “ H a r d ”  a n d  “ s o f t ”  s e r v i c e s  d e l i v e r e d  b y  

a  s i n g l e  w o r k e r  ( w i t h  s a f e t y  b a c k u p )

•  E c o l o g i c a l  a p p r o a c h  ( w o r k s  w i t h  t h e  

f a m i l y  a n d  c o m m u n i t y  i n t e r a c t i o n )

•  G o a l - o r i e n t e d ,  w i t h  “ l i m i t e d ”  

o b j e c t i v e s



Evaluation Measures

Objective
•  S a f e t y

•  P r e v e n t i o n  o f  u n n e c e s s a r y  

p l a c e m e n t

•  I m p r o v e d  f a m i l y  f u n c t i o n i n g

•  C o s t  e f f e c t i v e n e s s

Subjective
•  C l i e n t  s a t i s f a c t i o n

•  S a t i s f a c t i o n  o f  r e f e r r a l  s o u r c e s

•  S a t i s f a c t i o n  o f  f u n d i n g  s o u r c e s

•  O p i n i o n  o f  s e r v i c e s  c o m m u n i t y



Values and Beliefs

• Children need families
• Child’s safety first concern
• Most family members really care 

about each other
• Troubled families want to 

change
• Everybody is doing the best they 

can do at the time
• A crisis is an opportunity for 

change
• Inappropriate intervention can 

do harm
• Power for change resides in the 

family




