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S P O N S O R  S T A T E M E N T  
S B  2 8 8 ,  A p p r o v i n g  C l a r k e  B a y  T e r m i n a l  A g r e e m e n t .

S B  2 8 8  a u t h o r i z e s  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  t o  e n t e r  i n t o  a n  
a g r e e m e n t  w i t h  t h e  I n t e r - I s l a n d  F e r r y  A u t h o r i t y  t o  o p e r a t e  t h e  s t a t e ' s  C l a r k e  B a y  m a r i n e  
t e r m i n a l  f a c i l i t y .

R a t h e r  t h a n  r e l y  o n  t h e  u n c e r t a i n  p l a n s  o f  t h e  s t a t e ,  t h e  c o m m u n i t i e s  o f  P r i n c e  o f  W a l e s  
I s l a n d  t o o k  t h e  i n i t i a t i v e  i n  1 9 9 7  t o  s o l v e  t h e i r  o w n  f e r r y  s e r v i c e  n e e d s .  T h e y  f o r m e d  t h e  
I n t e r - I s l a n d  F e r r y  A u t h o r i t y  t o  p r o v i d e  d a i l y  f e r r y  s e r v i c e  f r o m  P O W  t o  K e t c h i k a n  a n d  t o  
p r o v i d e  a  n o r t h e r n  l i n k  t o  t h e  c o m m u n i t i e s  o f  P e t e r s b u r g  a n d  W r a n g e l l .  C u r r e n t l y ,  t h e  s e r v i c e  
b e t w e e n  K e t c h i k a n  a n d  C l a r k e  B a y  ( H o l l i s )  b y  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  f e r r i e s  i s  f i v e  
t r i p s  a  w e e k  d u r i n g  t h e  s u m m e r  a n d  t h r e e  t r i p s  a  w e e k  d u r i n g  t h e  w i n t e r .  F o r  a  s u b s t a n t i a l  
p a r t  o f  t h e  w i n t e r ,  t h i s  s e r v i c e  i s  f u r t h e r  r e d u c e d  t o  o n c e  a  w e e k .

T h e  A u t h o r i t y  i s  w e l l  o n  i t s  w a y  t o  e s t a b l i s h i n g  a  r e v e n u e  s u s t a i n i n g  t r a n s p o r t a t i o n  s y s t e m  
t h a t  m e e t s  t h e  a r e a ' s  n e e d  f o r  i n c r e a s e d  s e r v i c e .  C o m p l e t i o n  o f  t h e  f i r s t  s h i p  a n d  i n a u g u r a t i o n  
o f  s e r v i c e  i s  s c h e d u l e d  f o r  J u n e  o f  n e x t  y e a r .

A  k e y  f e a t u r e  o f  t h e  I n t e r - I s l a n d  F e r r y  A u t h o r i t y  i s  t h e  u s e  a n d  o p e r a t i o n  o f  t h e  C l a r k e  
B a y  t e r m i n a l  f a c i l i t y .  T h e  s t a t e  i s  w i l l i n g  t o  c o m e  t o  a n  a g r e e m e n t  w i t h  t h e  A u t h o r i t y  t o  
o p e r a t e  t h e  f a c i l i t y  s i n c e  i t  w i l l  b e  t h e  p r i n c i p a l  u s e r .  L e g i s l a t i v e  a p p r o v a l ,  h o w e v e r ,  i s  
r e q u i r e d  b e f o r e  s u c h  a n  a g r e e m e n t  c a n  b e  c o n c l u d e d  [ A S  2 9 . 3 5 . 7 2 2 ( 2 ) ] .  T h i s  a p p r o v a l  i s  
p r o v i d e d  i n  S B  2 8 8 .

S E N A TE  D IS T R IC T  C  K od iak  Is land/S outheast Islands



675 Municipal Powers and Duties § 29.35.725

m m ,

Sec. 29.35.705. Audits, (a) The board shall have the financial records of an authority 
audited annually by an independent certified public accountant.

(b) Aii. authority shall make all of its financial records available to an auditor 
appointed by a municipality participating in the authority for examination. (§ 2 ch 97 
SLA 1992)

Sec. 29.35.710. Remedies. A holder of bonds or notes or coupons attached to the 
bonds issued by an authority under AS 29.35.625, and a trustee under a trust agreement 
or resolution authorizing the issuance of the bonds, except as restricted by a trust 
agreement or resolution, either at law or in equity, may

(1) enforce all rights granted under AS 29.35.600 — 29.35.730, the trust agreement or 
resolution, or another contract executed by the authority; and

(2) compel the performance of all duties of the authority required by AS 29.35.600 —
29.35.730 or the trust agreement or resolution. (§ 2 ch 97 SLA 1992)

Sec. 29.35.715. Claims. For the purpose of judicial and regulatory proceedings by 
and against an authority, an authority and its board members and employees enjoy the 
same rights, privileges, and immunities as a municipality and municipal officers. (§ 2 ch 
97 SLA 1992)

Sec. 29.35.72J. Conflicting laws inapplicable. If provisions of AS 29.35.600 —
29.35.730 conflict with other provisions of this title, the provisions of AS 29.35.600 —
29.35.730 prevail. (§ 2 ch 97 SLA 1992)  x

Sec. 29.35.722. Ownc rship o r operation of certain  state facilities prohibited.
The state may not, without the approval of the legislature,'

(1) convey or transfer the Alaska marine highway system, the Anchorage or Fairbanks 
international airports, or any other state asset, except undeveloped state land as 
provided in AS 38.05.810 or surplused property, to an authority; or

(2) enter into an agreement with an authority under which the authority would 
operate the Alaska marine highway system, the Anchorage or Fairbanks international 
airports, or any other state facility, system, or function that employs one or more 
employees. (§ 2 ch 97 SLA 1992)

C r o s s  r e f e r e n c e s .  —  F o r  A la sk a  m a rin e  h ig h w ay  ^ ------ ,—
sy s te m , see  A S 19.65.

Sec. 29.35.725. Definitions. Li AS 29.35.600 — 29.35.730, unless the context other­
wise requires, t

(1) “authority” means a port authority established under AS 29.35.605;
(2) “board” means the board of directors of an authority;
(3) “bonds” includes bonds, bond anticipation notes, notes, refunding bonds, or other 

forms of indebtedness of the authority;
(4) “bylaws” or “bylaws of the authority” means the guidelines adopted by and 

amended by the board from time to time in accordance with AS 29.35.600 — 29.35.730;
(5) “port” means a facility of transportation related commerce located within the state;
(6) “project” means a port, dock, and administrative facilities, including property 

necessaiy in connection with the operation of a port;
(7) “project cost” or “cost of a project” means all or any part of the aggregate costs 

determined by an authority to be necessary to finance the construction or acquisition of 
a project, including without limitation to the cost of acquiring real property, the cost of 
constructing buildings and improvements, the cost of financing the project, including, 
without limitation, interest charges before, during, or after construction or acquisition of. 
the project, costs related to the determination of the feasibility, planning, design, or



07-2000 12:23PM FROM CITY OF CRAIG law/ a^o

March 6,2000

Senator Jenry Mackio 
Room 427 State Capitol .
Mailsfop: 3100 
Juneau, AK 99801-1182

Subject: Legislation for Interisland Ferry Authority Operation of Holli;; Terminal 

Dear Sen. Mackie:

The Iriterisland Ferry Authority, a Port Authority under Title 29.35.600, the Alaska 
Municipal Port Authority Act, is negotiating with the State of Alaska the terms of 
operation and maintenance of the Clark Bay (Hollis) Feny Terminal. The need for the 
terminal is to facilitate the operational support of the daily feny vessel to be brought 
online .in the spring of2001-

In a  meeting last week, the Alaska Department of Transportation indicated that under 
state law, tire operation of state owned assets by port authorities requires the approval of 
the Legislature. The Interisland Ferry Authority therefore respectfully requests your 
assistance in seeking legislative approval for the authority to enter into a long term 
agreement with the State of Alaska for operation and maintenance of the Clark Bay Feny 
Terminal.

Your assistance of the Interisland Ferry Authority in this matter will be greatly 
appreciated.

Co: IFA Board of Directors

IN T E R -ISL A N D  FERRY A UTH ORITY
An Alaska Municipal C o r p o r a t i o n  
P.O. Box 725 • Craig, Alaska 99921 

Telephone: (907) 826-3275 Telefax: (907) 826*3278



3-07-2003 12:23PM FROM CITY OF CRAIG lidW/ tfc’ri M / a

Inter-Island Ferry Project
Project Description

Introduction

The Inter-istand Feny Authority (IFA) proposes to design and construct a  new  passenger 
anc jfiicJe terry. The purpose of this feny is to meet the growing dem and for ferry 
transportation between Prince of W ales Island communities and Ketchikan.1 The IFA is a 
recently fanned port authority: it will own and operate this new ferry.

The proposed new feny will replace an Alaska Marina Highway System (AMHS) feny, IW  
AURORA, to provide service on a  route between Prince of Wales island and Ketchikan. 
Exhibit 1 includes a map showing the route of the proposed IFA feny. The proposed IFA 
route is the sam e a s  that over which the State of Alaska operates the M\/ AU RO RA2

The IFA plans to provide year-arcund twice-daily service on this route. The IFA wfl use a 
17-hour, two-stmt operating day to provide this level of service.

The IFA will use  existing AMHS feny terminals at Clark Bay on Princa of Wafes-lstand and 
in Ketchikan to support its operations. Use agreements between the IFA and the State of 
Alaska Department of Transportation and Public Facilities will allow the IFA to use AMHS 
terminals.

Fro-fcrma financial analysis to date shows that the IFA operation wtii generate sufficient 
revenue to pay its operating, maintenance and repair costs. Those revenues will also 
support debt service sufficient (o provide FTA grant matching funds.

’ See Project JusHcshn cfocv.horo tn this jront epptcs-fon for a mc.r ccmpteis dsosricn of the Jist5cxlcn for 
j-.t* pecjea.
1 Thi State of/Veska WH rezssfcn ihe MV AURORA ta er.cr A.VHS wjms i m  (he proposed new ifa  ferry 
begins operation.



HD •lOUSE COMMITTEE REP®I r
*i)ale Referred to Committee: April 14, 2000 FURTHER REFERRALS:

Dale or Committee Action: A  \  \ s  \  o Q -
Thc FINANCE Committee considered: SB_288

SENATE BILL NO. 288 APPROVE CLARKE BAY TERMINAL AGREEMENT

"An Act authorizing the Department oi'Transportation and Public Facilities to enter into an agreement with the Inter- 
Island Ferry Authority regarding the operation oi' the Clarke Bay Terminal, Prince ol Wales Island."

recommends it be replaced 
with the following committee substitute

[ ] additional referral to ______________
[ | attached amendment(s)

ADOPTS:__________________________

[  ]  t h e  s a m e  t i t l e  

[  ]  a  n e w  t i t l e

C o m m i t t e e

ATTACHES NEW FISCAL NOTE(s): 

| ] fiscal note(s) ______________

_  L e t t e r  o f  I n t e n t

(Dep0 APPROVES PREVIOUS:

  [ ^ S  f i s c a l  n o t e ( s )  ^  C r > ~ r  " ^ d - ^ A - Q O

I J zero fiscal note(s) [  ]  z e r o  f i s c a l  n o t e ( s )
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F I S C A L  N O T E N o .

STATE O F ALASKA
2000 L E G ISL A T IV E  SESSIO N

B il l  V e r s i o n :  ^ ^ > ' 9 & &

B I L ( S )  P u b l i s h  D a t e :  3 / < 9  M

Revision Date/Time (Note if correction) __________________
Title "An Act authorizing the DOT&PF to enter into
an agree ment with the Inter-Island Ferry Authority....________

Dept. Affected 
’ BRU

DOT&PF
Marine Highway System

Sponsor
Requester

Senate Labor & Commerce
Component Southeast Shore Operations 

Engineering Mangement
Senate Transportation

E x p e n d itu r e s /R e v e n u e s

Component Serial No. 

(Thousands o f Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
Personal Services (115.0) (115.0) (115.0) (115.0) (115.0)
Travel (2.0) (2.0) (2.0) (2.0) (2.0)
Contractual (14.0) (14.0) (14.0) (14.0) (14.0)
Supplies (10.0) (10.0) (10.0) (10.0) (10.0)
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 0.0 (141.0) (141.0) (141.0) .-41.0) (141.0)

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Other- Marine Highway Fund

TOTAL 0.0

Estimate o f any current year (FY00) cost: 

POSITIONS
Full-time
Part-time
Temporary

(141.0) (141.0)
(141.0) (141.0)

\ \\ \  \  \ (2.0) (2.0)

i

ANALYSIS: (Attach a separate page if necessary)

(S e e  A ttached )

Prepared
Division

Approved
Agency

D e n n i s  P o s h a r d ,  L eg is la t iv e  L ia i so n P h o n e  4 6 5 - 3 9 0 4

ffice of the Commissioner 

missioner

Commissioner

u L I / ix X O  _____
Departmfetit of Transportation and Public Facilities

Date/Time 3/18/00 10:34 AM 

Date 3/2d)fit)

P R E P A R E R  T O  P R O V I D E  A L L  D IS T R IB U T IO N  C O P I E S  T O  G O V E R N O R 'S  L E G ISL A T IV E  O F F I C E
For further distribution information, call the Governor's Legislative Office
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D epartm en t o f T ransporta tion  and P ub lic  Facilities 
Fiscal Note Analysis 
SB 288
M a rc h  18,2000

"An A ct authorizing the Department o f  Transportation and Public F acilities to enter into  
an agreement w ith the Inter-Island F e n y  Authority (IF A ) regarding the operation o f  the 
Clarke Bay Terminal, Prince o f  Wales Is la n d "

This bill would allow  the Department to transfer the operation and m aintenance o f  the 
C larke B ay Term inal to the Inter-Island Ferry Authority. The D epartm ent would 
therefore achieve operational savings as follows:

Personal S ervices - S 115,000. S5,000 is the am ount our maintenance w orkers charge per 
year for preventative and emergency m aintenance at the terminal. The rem aining 
SI 10,000 represents the cost o f  two term inal agents w orking at Hollis. The third 
em ployee (seasonal) needs to be m aintained to m ake AMHS reservations on Prince o f  
W ales Island for passage on AMHS vessels. That w ork load w ould all shift to K etchikan 
and further inconvenience AMHS custom ers i f  this services is not provided.

Travel - S2,000. This is the amount o f  travel and per diem for the w orkers to travel from  
K etchican w hen w orking on the terminal.

Contractual - 514,000. This covers electricity, phone, fuel oil, vehicle rental, and other 
m iscellaneous expenses to operate the term inal for a year.

Supplies - 510,000. This includes office supplies used at the term inal is  well as 
m aintenance and repair supplies used by  the term inal maintenance w orkers. This 
includes m aintaining and repairing the hydraulic ram p and other parts at the dock.

This fiscal note assum es a transfer date o f  July  1, 2001, pending delivery and operation o f  
the IF A ’s first vessel.

03/18/00 Page 2 o f2



F I S C A L  N O T E N o .

STA TE O F ALASKA
2000 L E G ISL A T IV E  SE SSIO N
Revision Date/Time (Note if co rrec tio n )___________________
Title "An Act authorizing the DOT&PF to enter into
aii agreement with the Inter-Island Ferry Authority....________
Sponsor
Requester

Senate Labor & Commerce
Senate Transportation

E x p e n d itu re s /R e v e n u e s

B i l l  V e r s i o n :  ^ 1 3

B I I ( S )  P u b l i s h  D a t e :  3 ( 9 ^  l o o

Dept. Affected 
'BRU

DOT&PF
Marine Highway System

Component Southeast Shore Operations 
Engineering Mangement

Component Serial No.

(Thousands o f D ollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006

Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

(115.0) (115.0) (115.0) (115.0) (115.0)
(2.0) (2.0) (2.0) (2.0) (2.0)

(14.0) (14.0) (14.0) (14.0) (14.0)
(10.0) (10.0) (10.0) (10.0) (10.0)

TOTAL OPERATING 0.0 (141.0) (141.0) (141.0) (141.0) (141.0)

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND S O U R C E ____________________ (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Other- Marine Highway Fund (141.0) (141.0) (141.0) (141.0) (141.0)

TOTAL 0.0 (141.0) (141.0) (141.0) (141.0) (141.0)

Estimate o f any curren t year (FY00) cost: 

POSITIONS
Full-time (2.0) (2.0) (2.0) (2.0) (2.0)
Part-time
Temporary

ANALYSIS: (Attach a separate page If necessary)

(See A ttached)

P r e p a r e d  \ f y i  ( D e n n i s  P o s h a r d ,  L eg is la t iv e  L ia i s o n _____________________________________ P h o n e  4 6 5 - 3 9 0 4

Approved ^ ^ L ^ m i s s i o n e r _______________________Date .d /ld jr t________
Agency /  ^  D e p a r tr r^ t of Transportation and Public Facilities  '

Division  I \ f  / O f f i c e  o f  t h e  C o m m i s s i o n e r    D a t e / T i m e  3 /1 8 /0 0  10 :34  AM

P R E P A R E R  T O  P R O V I D E  A L L  D IS T R IB U T IO N  C O P I E S  T O  G O V E R N O R ’S  L E G IS L A T IV E  O F F IC E
rr -  - C..-4U-. -j' i* .n «un n  -. i
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D epartm en t o f T ranspo rta tion  and P ub lic  Facilities 
Fiscal Note Analysis 
SB 288
M arch  18,2000

"An Act authorizing the Deportment o f  Transportation and Public Fac ilities  to enter into  
an agreement w ith the Inter-Island Ferr)> Authority (IF A ) regarding the operation o f  the 
Clarke Bay Terminal, Prince o f  Wales Is la n d "

This bill w ould allow  the Department to transfer the operation and m aintenance o f  the 
Clarke B ay Term inal to the Inter-Island Ferry Authority. The D epartm ent would 
therefore achieve operational savings as follows:

Personal Services - S 115,000. S5,000 is the am ount our m aintenance w orkers charge per 
year for preventative and emergency m aintenance at the terminal. T he rem aining 
SI 10,000 represents the cost o f  two term inal agents w orking at H ollis. The third 
em ployee (seasonal) needs to be m aintained to m ake AMHS reservations on Prince o f  
W ales Island for passage on AMHS vessels. That w ork load w ould all shift to Ketchikan 
and further inconvenience AMHS custom ers i f  this services is not provided.

Travel - S2,000. This is the amount o f  travel and per diem for the w orkers to travel from 
K etchican when w orking on the terminal.

Contractual - S 14,000. This covers electricity, phone, fuel oil, vehicle rental, and other 
m iscellaneous expenses to operate the term inal for a year.

Supplies - S 10,000. This includes office supplies used at the term inal as well as 
m aintenance and repair supplies used by  the terminal maintenance w orkers. This 
includes m aintaining and repairing the hydraulic ramp and other parts at the dock.

This fiscal note assum es a transfer date o f  July 1, 2001, pending delivery  and operation o f 
the IF A ’s first vessel.

03/18/00 Page 2 o f 2




