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CS FOR SENATE BILL NO. 107(FIN) ABOLISH TOURISM MARKETING COUNCIL
"An Act relating to tourism and tourism marketing; eliminating the Alaska Tourism Marketing Council; and providing 
for an effective date."
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F I S C A L  N O T E

STATE OF ALA S K A  BILL NC). SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev
Title: "An Act relating to tourism and tourism BRU: Tourism___________________

marketing; eliminating the Alaska Tourism..." Components: Tourism Development_______
Sponsor: SENAtE Labor & Commerce Committee_____________________________ ___________________________
Requestor: House FIN Committee Serial#___________________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

573.6 -HD 0 400.0 400.0 400.0 400.0 400.0
71.1 -V- o CO o o 30.0 30.0 30.0 30.0

1361.2 -2 oo 5200.0 4700.0 4200.0 4200.0 4200.0
12.0 10.0 10.0 10.0 10.0 10.0
0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0

60.0 60.0 60.0 60.0 60.0 60.0
0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

CAPITAL I 0.0) 0 .0| 0 .0| 0.0 0.0 0 .0|

REVENUE I 0.0! 0 .0| o.oj 0.0 0.0 0 .0|
FUNDING: (THOUSANDS OF DOLLARS;
General Fund 
Federal Fund 
Other

1983.0 5700.0 5200.0 4700.0 4700.0 4700.0
0.0 0.0 0.0 0.0 0.0 0.0

94.9 0.0 0.0 0.0 0.0 0.0
TOTAL 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

POSITIONS:
Full-Time
Part-Time
Temporary

11 6 6 6 6 6
3 3 3 3 3 3
0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

The Legislature intends to fund the QTA's marketing contract in a separate Component within the Tourism BRU in the FY 01 
budget. For purposes of this fiscal note, the marketing contract is included in the Division of Tourism’s contract line

See attached sheet for additional details.

Prepared by: House Finance Committei

Eldon Mulder 

Gene Therriault - 2 ^ .

Date:

Phone:

Phone:

04/30/99

465-2647

465-4797
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F I S C A L  N O T E

STATE OF A LA S K A  BILL NO. SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev
Title: "An Act relating to tourism and tourism BRU: Tourism___________________

marketing; eliminating the Alaska Tourism.'.." Components: ATMC
Sponsor: SENATE Labor & Commerce Committee_____________________________ ___________________________
Requestor: House FIN Committee Serial#___________________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Persona! Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

216.8
53.4

4361.1
4.0
0.0
0.0
0.0
0.0

TOTAL OPERATING 4635.3

oo'o'o’ 0.0 0.0 0.0

CAPITAL 0 .0| o.o| 0 .0| 0 .0| 0 .0| 0.0

REVENUE 0.0

odo"o'o"ddo 0.0

FUNDING: (THOUSANDS OF DOLLARS
General Fund 3335.4
Federal Fund 0.0
Other 1299.9
TOTAL 4C35.3 0.0 0.0 0.0 0.0 0.0

POSITIONS:
Full-Time 3 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)



R e v is io n  D a te : 0 4 /2 3 /9 9 ______________________________________________________
T itle : A b o lis h  A la s k a  T o u r is m  M a rk e tin g  C o u n c il_______________

FISCAL NOTE
STATE O F A LA SK A
19 9 9  L e g is la t iv e  S e s s io n

S p o n s o r :  S e n a t e  L a b o r  a n d  C o m m e r c e  C o m m itte e
R e q u e s te r :  S e n a t e  F in a n c e  C o m m itte e _______________

E x p e n d i t u r e s / R e v e n u e s _________________    ( T h o u s a n d s  o f  D o lla r s )
OPERA TIN G  E X P E N D IT U R E S FY 00 FY01 FY02 FY 03 FY04 FY05
P e rso n a l S e rv ic e s 2 1 6 .8 0 .0 0 .0 0 .0 0 .0 0 .0
Travel 53 .4 0 .0 0 .0 0 .0 0 .0 0 .0
C ontrac tual 4 .361 .1 0 .0 0 .0 0 .0 0 .0 0 .0
S upplies 4 .0 0 .0 0 .0 0 .0 0 .0 0 .0
E quipm ent 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Land & S tru c tu re s 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
G ran ts  & C laim s 0.0 0 .0 0 .0 0 .0 0 .0 0 .0
M isce llaneous 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TO TA L O P E R A T IN G 4 ,6 35 .3 0 .0 0 .0 0 .0 0 .0 0 .0

ICAPITAL EXPENDITURES I 0.0 | 0 .0 | 0 .0 | 0 .0 | 0 .0 I 0 .0  I
ICHANGE IN REVENUES ( 1  I 0.0 I 0-0 I 0-0 I 0-0 I 0-0 I 0-0 I
FUND S O U R C E ______________________________________________________________________________(T h o u sa n d s  o f D ollars)
1002 F e d e ra l R e c e ip ts
1003 G F M atch
1004 GF
1005 G F /P ro g ram  R e c e ip ts  
1037 G F/M enlal H ea lth
1091 D es ig n a ted  P ro g ra m  R e c e ip ts

0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
0.0 0 .0 0 .0 0 .0 0 .0 0 .0

3 ,3 35 .4 0 .0 0 .0 0 .0 0 .0 0 .0
1 .299 .9 0 .0 0 .0 0 .0 0 .0 0 .0

0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TO T A L 4 ,6 35 .3 0 .0 0 .0 0 .0 0 .0 0 .0

E s tim a te  o f  a n y  c u r r e n t  y e a r  (FY 99) c o s t s :  0.0

PO SITIO N S
Full-time 3 0 0 0 0 0
Part-tim e 0 0 0 0 0 0
T em porary 0 0 0 0 0 0

ANALYSIS: (Attach a separate page it necessary)

D e p t. A ffe '-.ted  C o m m e r c e  a n d  E c o n o m ic  D e v .
B RU  T o u r is m ________________________

C o m p o n e n t  A TM C ______________________________

Bill Version: lo 'j f f i tC l
(S) Publish Date: 4-a3 -qq

C o m p o n e n t  S e r ia l  N o.

P r e p a r e d  By: S E N A T E  F IN A N C E  C O M M IT T E E

_______________ D a te :  4 /2 3 /9 9
S E N A T O R  S E A N  P A R N E L L , C O -C H A IR  P h o n e :  4 6 5 - 2 9 9 5

_______________ ______________________________________________ Date: 4/23/99
SENATOR JO f^ T O R b E IJs fc N , CO-CHAIR Phone: 465-2828
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S T A T E  O F  A L A S K A

1999 Legislative Session

FISCAL NOTE Bill Version: flJS.ft'R
(S) Publish Date: 4 -33 -99

R e v is io n  D a te : 0 4 /2 3 /9 9 ______________________________________________________  D e p t. A f fe c te d  C o m m e rc e  a n d  E c o n o m ic  D e v .
T itle : A b o lis h  th e  A la s k a  T o u r is m  M a rk e tin g  C o u n c il___________ BRU  T o u ris m ______________________

__________________________________________________________________  C o m p o n e n t  T o u r is m  D e v e lo p m e n t___________
S p o n s o r :  S o n a te  L a b o r  a n d  C o m m e r c e  C o m m itte e ________________  ______________________________________

R e q u e s te r :  S e n a t e  F in a n c e  C o m m itle e   C o m p o n e n t  S e r ia l  N o ,______________________________________

E x p e n d i t u r e s / R e v e n u e s _________________    ( T h o u s a n d s  o f  D o lla r s )
O PERA TIN G  EX P E N D IT U R E S F Y 0 0 FY01 FY02 FY03 FY04 FY05
P e rso n a l S e rv ice s 57 3 .6 4 0 0 .0 4 0 0 .0 4 0 0 .0 40 0 .0 4 0 0 .0
Travel 71.1 30 .0 3 0 .0 30 .0 30 .0 30 .0
C ontrac tual 1 .361 .2 5 ,2 0 0 .0 4 ,7 0 0 .0 4 ,2 0 0 .0 4 ,2 00 .0 4 ,2 0 0 .0
S upplies 12.0 10.0 10.0 10.0 10.0 10.0
E quipm ent 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Land & S truc tu res 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
G ra n ts  & C laim s 6 0 .0 6 0 .0 6 0 .0 60 .0 6 0 .0 6 0 .0
M isce llaneous 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TOTAL O PE R A T IN G 2 ,0 77 .9 5 ,7 0 0 .0 5 ,2 0 0 .0 4 ,7 0 0 .0 4 ,7 00 .0 4 ,7 0 0 .0

ICAPITAL EX PEN D ITU R ES 0.0 0 .0 0 .0  | 0 .0 0 .0 0 .0  I

ICH A N G EIN  R E V E N U E S ( ] 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0  I

FUND SO U R C E (T h o u sa n d s  of D ollars)
1002 F edera l R e c e ip ts 0 .0
1003 G F M atch 0 .0
1004 GF 1 ,9 83 .0 5 ,7 0 0 .0 5 ,2 0 0 .0 4 ,7 0 0 .0 4 ,7 00 .0 4 ,7 0 0 .0
1005 G F /P rogram  R e c e ip ts 0 .0
1037 G F/M enial H ealth 0 .0
1108  D esignated  P R 94 .9 0 .0 0 .0 0 .0 0 .0 0 .0

TO T A L 2 ,0 77 .9 5 ,7 0 0 .0 5 ,2 0 0 .0 4 ,7 0 0 .0 4 ,7 00 .0 4 ,7 0 0 .0

E s tim a te  o f a n y  c u r r e n t  y e a r  (FY 99) c o s t s :  0 .0

PO SITIO N S
Full-time 11 0 0 0 0 0
Part-tim e 3 0 0 0 0 0
T em porary 0 0 0 0 0 0

ANALYSIS: (Attach a  separate page IInecessary)

D a te :  4 /2 3 /9 9
P h o n e :  4 6 5 -2 9 9 5

D a te -  4 /2 3 /9 9  
P h o n e :  4 6 5 -2 8 2 8
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F I S C A L  N O T E

STATE OF ALA S K A  BILL NO. SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev 
Title: "An Act relating to tourism and tourism BRU: tourism

marketing; eliminating the Alaska Tourism?..11 Components: Tourism Development
Sponsor: SENAt£ Labor & Commerce Committee __________________________
Requestor: House FIN Committee Serial # __________________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

573.6 400.0 400.0 400.0 400.0 400.0
71.1 30.0 30.0 30.0 30.0 30.0

1361.2 5200.0 4700.0 4200.0 4200.0 4200.0
12.0 10.0 10.0 10.0 10.0 10.0
0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0

60.0 60.0 60.0 60.0 60.0 60.0
0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

Ca p i t a l I 0 .0 | o .o | 0 .0 1 0 .0 | 0 .0 | 0.0

REVENUE | 0.0| 0.0| o.o| 0.0| 0.0 0.0

FUNDING: (THOUSANDS OF DOLLARS
General Fund 1983.0 5700.0 5200.0 4700.0 4700.0 4700.0
Federal Fund 0.0 0.0 0.0 0.0 0.0 0.0
Other 94.9 0.0 0.0 0.0 0.0 0.0
TOtAL 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

POSITIONS:
Full-Time 11 6 6 6 6 6
Part-Time 3 3 3 3 3 Oo
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

The Legislature intends to fund the QTA's marketing contract in a separate Component within the Tourism BRU in the FY 01 
budget. For purposes of this fiscal note, the marketing contract is included in the Division of Tourism's contract line

See attached sheet for additional details.

Prepared by: House Finance Committee Date: 04/30/99

Eldon Mulder Phone: 465-2647

Gene Therriault Phone: 465-4797

PAGE 1 OF 2



F I S C A L  N O T E

STATE OF ALASKA BILL NO. SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev 
Title: "An Act relating to tourism and tourism BRU: Tourism

marketing; eliminating the Alaska Tourism..." Components: a Tm C
Sponsor: SENATE Labor & Commerce Committee________________________________________________________
Requestor: House FIN Committee Serial # ___________________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING ' FY 00 fY  01 FY 02 FY 03 FY 04 FY 05
Personal Services 216.8
Travel 53.4
Contractual 4361.1
Supplies 4.0
Equipment 0.0
Land & Structures 0.0
Grants, Claims 0.0
Miscellaneous 0.0
TOTAL OPERATING 4635.3 0.0 0.0 0.0 0.0 0.0

CAPITAL 0.0 m 0.0 0.0 0.0

REVENUE 1 0.0 0.0 0.0 0.0 0.0 0.0

FUNDING: (THOUSANDS OF DOLLARS)
General Fund 3335.4
Federal Fund 0.0
Other 1299.9
TOTAL 4635.3 0.0 0.0 0.0 0.0 0.0

POSITIONS:
Full-Time 3 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

Prepared by: House Finance Committee______________ Date: 04/30/99

Eldon Mulder________________________ Phone: 465-2647

Gene Therriault Phone: 465-4797

PAGE 1 OF 1



F i s c a l  Y e a r  0 1  D i f f e r e n c e s

L i n e  I t e m H / F i n DCED D i f f s N o t e s

P e r s o n a l  S e r v i c e s 4 0 0  5 6 9 . 2  1 6 9 . 2 d i f f e r e n c e s  l i e  i n  3 
p o s i t i o n s :  2 p r o j e c t  
a s s i s t a n t s  a n d  o n e  
p u b l i c a t i o n s  s p e c i a l i s t

C o n t r a c t u a l 5 2 0 0  4 6 3 4 . 2  - 5 6 5 . 8 DCED w i s h e s  t o  c o n t i n u e  ALL o f  
i t s  c u r r e n t  a c t i v i t i e s  a n d  
t r a n s f e r s  t h e  G e n e r a l  F u n d s  
a l l o c a t e d  t o  t h e  ATMC f o r  t h e  
QTA m a r k e t i n g  c o n t r a c t . H F i n  
d e l e t e s  a l l  m a r k e t i n g  
p r o g r a m s / c o n t r a c t s  p e r f o r m e d  
b y  DoT e x c e p t  f o r  f i x e d  c o s t s  
a n d  r e s e a r c h  f u n d s . T h e  QTA 
m a r k e t i n g  c o j  c r a c t  i s  s e t  a t  
5 , 0 0 0 . 0  f o r  FY 0 1 .

T r a v e l 3 0 6 8 . 1  3 8 . 1 d i f f e r e n c e  i s  b a s e d  o n  t h e  
d i s p a r a t e  n u m b e r  o f  
p r o f e s s i o n a l  s t a f f  a n d  t h e i r  
r e s p e c t i v e  t r a v e l  n e c e s s i t i e s .  
A g a i n ,  DCED w i s h e s  t o  c o n t i n u e  
t o  p e r f o r m  t h e i r  c u r r e n t  
f u n c t i c  . s ,

S u p p l i e s 10 12 H F i n  a s s u m e s  f e w e r  s t a f f ,  
f e w e r  s u p p l i e s  n e e d e d .

I n  g e n e r a l ,  t h e  d i f f e r e n c e s  b e t w e e n  H F i n a n c e  a n d  t h e  D e p a r t m e n t ' s  f i s c a l  n o t e s  
b o i l  d o w n  t o  t h e  n u m b e r  o f  p r o f e s s i o n a l  s t a f f .  D C E D ' s  n o t e  c o m e s  u p  w i t h  a  l o w e r  
b o t t o m  l i n e  n u m b e r  i n  FY 01  b y  u n d e r f u n d i n g  t h e  m a r k e t i n g  c o n t r a c t  w i t h  t h e  QTA.  
S p o n s o r s  e n v i s i o n  a  5 , 0 0 0 . 0  c o n t r a c t  i n  F Y 0 1 .  DCED r e a d s  t h e  M i l l e n i u m  P l a n  
d i f f e r e n t l y  a n d  t r a n s f e r s  a l l  m a r k e t i n g  d o l l a r s  t o  t h e  Q T A 1s  c o n t r a c t .  T h i s  i s  
o n l y  3 , 3 3 5 . 4 .  T h a t  n u m b e r  c o m e s  f r o m  t h e  a m o u n t  o f  t h e  S t a t e ' s  c u r r e n t  
c o n t r i b u t i o n  t o  t h e  ATMC.

A l s o ,  DCED i s  b a s i n g  t h e i r  a d d i t i o n a l  c o n t r a c t u a l  d u t i e s  o n  t h e  a s s u m p t i o n  t h a t  
t h e y  w i l l  c o n t i n u e  t o  d e v e l o p  t o u r i s m  m a r k e t s  a n d  a t t r a c t i o n s / d e s t i n a t i o n s  w i t h i n  
t h e  s t a t e .  T h e  d i s t i n c t i o n  b e t w e e n  d e v e l o p i n g  a t t r a c t i o n s / d e s t i n a t i o n s  i n  A l a s k a  
v e r s u s  d e v e l o p i n g  m a r k e t s  ( i e - o v e r s e a s  m a r k e t s  s u c h  a s  K o r e a  o r  C h i n a )  i s  c r u c i a l  
t o  t h e  m e a n i n g / i n t e n t  b e h i n d  t h i s  b i l l .  U n l e s s  t h e  L e g i s l a t u r e  w i s h e s  t o  
c o n t i n u e  d e v e l o p i n g  m a r k e t s ,  t h e r e  i s  n o  r e a s o n  f o r  t h e  D e p a r t m e n t  t o  c o n t i n u e  a  
p o r t i o n  o f  i t s  a c t i v i t i e s .  T h i s  i s  w h y  o u r  p o s i t i o n  c o u n t  d o e s  n o t  i n c l u d e  t h e  
t w o  p r o j e c t  a s s i s t a n t s .

4 / 3 0 / 9 9



F I S C A L  N O T E

STATE OF ALASKA BILL NO. SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev
Title: "An Act relating to tourism and tourism BRU: Tourism

marketing; eliminating the Alaska Tourism..." Components: Tourism Development
Sponsor: SENATE Labor & Commerce Committee_____________________________ ___________________________
Requestor: House FIN Committee Serial#____________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

573.6 400.0 400.0 400.0 400.0 400.0
71.1 30.0 30.0 30.0 30.0 30.0

1361.2 5200.0 4700.0 4200.0 4200.0 4200.0
12.0 10.0 10.0 10.0 10.0 10.0

0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0

60.0 60.0 60.0 60.0 60.0 60.0
0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

Ca p it a l I 0.0 0 .0| 0 .0| 0 .0| 0 .0| 0.0

REVENUE I 0.0

ooo
’

o'o"do
’

do~o

FUNDING: (THOUSANDS OF DOLLARS
General Fund 1983.0 5700.0 5200.0 4700.0 4700.0 4700.0
Federal Fund 0.0 0.0 0.0 0.0 0.0 C.O
Other 94.9 0.0 0.0 0.0 0.0 0.0
TOTAL 2077.9 5700.0 5200.0 4700.0 4700.0 4700.0

POSITIONS:
Full-Time 11 6 6 6 6 6
Part-Time 3 3 3 3 3 3
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

The Legislature intends to fund the QTA's marketing contract in a separate Component within the Tourism BRU in the FY 01 
budget. For purposes of this fiscal note, the marketing contract is included in the Division of Tourism's contract line

See attached sheet for additional details.

Prepared by: House Finance Committee Date: 04/30/99

Eldon Mulder Phone: 465-2647

Gene Therriault Phone: 465-4797
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F I S C A L  N O T E

STATE OF ALASKA BILL NO. SB 107
1999 LEGISLATIVE SESSION

Dept. Affected: Commerce and Economic Dev
Title: "An Act relating to tourism and tourism BRU: tourism

marketing; eliminating the Alaska Tourism?.." Components: ATMC
Sponsor: SENATE Labor & Commerce Committee_____________________________ ___________________________
Requestor: House FIN Committee Serial#__________________________

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

216.8
53.4

4361.1
4.0
0.0
0.0
0.0
0.0

TOTAL OPERATING 4635.3 0.0 0.0 0.0 0.0 0.0

CAPITAL I 0.0| 0 .0| o.o| 0.0 o.o| 0.0

REVENUE i 0.0 0.0| o.o| 0.0| 0.0 0.0

FUNDING: (THOUSANDS OF DOLLARS
General Fund 3335.4
Federal Fund 0.0
Other 1299.9
TOTAL 4635.3 0.0 0.0 0.0 0.0 0.0

POSITIONS:
Full-Time 3 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

Prepared by: House Finance Committee______________ Date: 04/30/99

Eldon Mulder________________________  Phone: 465-2647

Gene Therriault Phone: 465-4797

PAGE 1 OF 1



S T A T E  O F  A L A S K A
1999 Legislative Session

FISCAL NOTE Bill Version: lo 'f(fitC Y
(S) Publish Date:

R e v is io n  D a te : 0 4 /2 3 /9 9 ______________________________________________________  D ep t. A f fe c te d  C o m m e r c e  a n d  E c o n o m ic  D e v .
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The New Millennium Plan i
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A T I A  Organizational Outline, December 1998

, . " 

Alaska Travel Industry Association
A  Neu.' C oncept fo r  the  F u tu re

ft_________________ _

A. OVERVIEW

Presented in this document is an industry-led initiative to regain Alaska’s competitive position as a 
visitor destination and to consolidate Alaska’s statewide tourism organizations -  the Alaska Tourism 
Marketing Council, the Alaska Visitors Association, and the marketing functions o f the Alaska 
Division o f Tourism -  into one new, non-profit organization.

This streamlined structure is the industry’s solution to several issues facing Alaska tourism: 
greatly reduced government funding, continued threats o f industry taxes, increased 
competition from  other destinations, and a decline in the rate o f visitor growth. Without a 
renewed e ffort to regain our position in the marketplace, the downward trends w ill continue.

Rather than continue to watch A laska’s marketing decline further, the tourism industry has taken a 
proactive approach to deal with the problem. Under this plan, the industry would greatly increase its 
marketing contribution and the State would continue to provide a core level o f funding through a tee- 
for-services contract with the new non-profit organization. A fter a phase-in period, the goal is to 
raise a minimum o f S10 m illion , with S6 million coming from  the private sector and $4 million 
coming from  the State. This represents a 25 percent reduction in state general funds and a more than 
300 percent increase in private sector funds.

B. A NEW ORGANIZATION

Dissolve the Alaska Tourism Marketing Council, the Alaska Visitors Association, and the marketing 
functions o f the Alaska Division o f Tourism . In their place, create a new statewide organization that 
would accomplish much o f what is being done by all three, while realizing efficiencies from 
streamlining. While all the marketing functions would be consolidated, the Division o f Tourism 
(D oT ) would remain a separate entity within state government fo r planning, government 
coordination and advocacy.

W ithin the organization, there would be three major program areas. A board o f directors would set 
overall policy and budget, overseeing the Tourism Industry Services, Administration and Marketing 
functions. The marketing program would be implemented by a professional staff at the direction oi 
the Alaska Travel Industry Association board of directors or a committee thereof. It is intended that 
developmental programs aimed at expanding fall/wmter/spring, highway travel, and international 
markets would continue.
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M arketing Membership Dues
B ased  o n  p eak -season  e m p lo y e e  : :u n ts . as fo llo w s :

# o f Employees Amount
<  5 $200
5-15 300

16-50 500
51-100 1.C0C

101-300 2,CCC
301-50C 3,000

501-1,000 4,CCC
1000 + 5,000

Cruise Lines
In  a d d itio n  to  the  m em b ersh ip  fees, cruise lines w o u ld  pay a v o lu n ta ry  assessm en t based  on  
th e ir  percen tages o f  the  to ta l A laska cruise m a rk e t. T h e  fo rm ula-based  assessm ent w o u ld  be 
p h ase d  in o v e r a th ree -y ear period , w ith  a fu n d in g  goal o f  52 m illio n  in  the  th ird  year.

C o m p a n y 's  A laska passeneer cruise davs* x $1.0 m illio n  in  FY01
T o ta l passenger cru ise d ay s1" :n A laska m a rk e t x $1.5 m illio n  in FY02

x $2.0 m illio n  in FY03

See A p p e n d ix  for c o n trib u tio n s  bey o n d  FY03.

D e s t in a t io n  M a rk e tin g  O rg a n iz a tio n s  a n d  C o m m u n it ie s
L ocal d e s tin a tio n s  w o u ld  have the  o p p o r tu n ity  to  dove ta il w ith  th e  sta te  p ro g ra m  as a 
c o m m u n ity  p a r tn e r  and leverage th e ir m a rk e tin g  d o lla rs  w ith  the  V isit A lask a  e ffo rts . In 
ad d itio n  to  th e  m em b ersh ip  benefits, p a rtic ip a tin g  d es tin a tio n s  w ould  receive ad d itio n a l 
m a rk e tin g  an d  p ro m o tio n  toois fo r th e ir c o m m u n itie s , such as advertis ing  and label d isco u n ts .

P a rtn e rin g  co m m u n itie s  and destination  m a rk e tin g  o rg an iza tio n s  (D M O s) w o u ld  receive 
ben efits  su ch  as:

•  P a rtic ip a tio n  in press tr ip s  com ing  to  A laska
•  25 p e rce n t d isco u n t o n  m ailing labels
•  E d ito ria l coverage in  m arke ting  m aterials
•  C o n v e n tio n  an d  m eetin g  leads
•  V aca tio n  P la n n er advertising*

•  B uy-ins b etw een  $5QC-S4,000 receive a n a rra tiv e  ad
•  B uy-ins b etw een  $4,00*-$7,000 receive a 2" c o lo r  d isp lay  ad
•  B uy-ins b etw een  $7,CCG-$30,00G receive a ]A page d isp lay  ad
•  B uy-ins above S30,0GC receive a Vi page d isp lay  ad
•  O p p o r tu n i ty  to  access Pav-to-Play and all o th e r  coopera tiv e  m ark e tin g  p ro g ra m s

‘ B ase d  o n  c o m m u n i t y  b u y - in  a t  F Y ! I  lev e l see A p p e n d ix  f o r  f u r t h e r  d e ta i ls .
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•  S ta te  V acation P la n n e r  ads
•  S ec to r G u .ae  ads, such  as h ig h w a y  trave l, w in te r  guide, sp o rtf ish in g  gu ide
•  M ailing  lice l an d  film  footage access
•  T rad e  Shew  p a rtic ip a tio n , b o th  in te rn a tio n a l and  d o m estic
•  N e .spaper co o p era tiv e  ads, In te rn e t ads and  lin k  purchase
•  B rochu re  d is tr ib u tio n
•  T ra d e  p ro m o tio n , m ed ia  even ts, and fam  p a rtic ip a tio n
•  R esearch
•  M eeting  ir.d  w o rk sh o p  reg is tra tio n s  

E . S T A T E  P A R T IC IP A T IO N

T h e  S ta te ’s responsib ility  to  assist A laskan  businesses w ith  eco n o m ic  d e v e lo p m e n t an d  g ro w th  
d ic ta te s  a n eed  to  hem  level th e  p lay in g  field  fo r  A la sk a ’s to u rism  in d u s try  as w e c o m p e te  aga in st 
o th e r  d e s tin a tio n s  receiving m illio n s  o f d o lla rs  f ro m  th e ir  o w n  sta te s’ genera l funds. In  a d d i tio n , th e  
to u r is m  in d u s try ’s d irect c o n tr ib u t io n s  to  g o v e rn m e n t (over S123 m illio n  in  taxes a n d  fees to  sta te
an d  local g o v ern m en t- in 1993) d e m o n s tra te  th a t funds sp en t on  to u r is m  p ro m o tio n  a re  a lo n g -te rm
in v e s tm e n t w h ich  w e a ld  co m e back  to  th e  sta te  in inc reasing  a m o u n ts  as th e  in d u s try  c o n tin u e s  to  
g ro w .

T h e  sta te  fee-for-ser-'.:e  c o n tra c t o f $4 m illio n  rep resen ts  a 25 p e rc e n t decrease  f ro m  c u r r e n t  sta te  
genera l fund  spending on  to u rism  p ro g ram s an d  a 40 p e rcen t decrease in to ta l to u r is m  p ro g ra m  
sp en d in g . T h is  decrease w o u ld  be phased  in o v er a th ree-vear p e rio d  as the  p r iv a te  s e c to r ’s 
c o n tr ib u tio n s  increas;.

T h e  new , n o n -p ro fit A laska T rav e l Industry ' A ssoc ia tion  w o u ld  c o n tra c t w ith  th e  S ta te  o f  A la sk a  to  
p ro v id e  m a rk e tin g  services, w h ich  m ay  include:

•  P rodu c ing  and d is tr ib u tin g  a s ta te  vaca tion  p la n n e r o r  o th e r  m a teria ls
•  P rodu cing  and m a in ta in in g  a to u rism  w eb  site
•  R esponding  to  v is ito r  in q u irie s  received by  th e  state
•  Includ ing  state in fo rm a tio n  such  as b o rd e r  crossings, h u n t in g /f is h in g  licenses, a n d  road  

condition.- in v is ito r  p u b lica tio n s  and  on  th e  In te rn e t
•  S u p p o r t : d c o m m u n itie s  just b e g in n in g  to u r is m  d ev e lo p m en t

D iv is io n  o f  T o u r is m
A  separate  D iv is io n  of T o u rism  w ith in  th e  D e p a r tm e n t o f C o m m erce  an d  E c o n o m ic  D e v e lo p m e n t 
(D C E D ) w o u ld  be m a in ta ined  fo r g o v e rn m en ta l c o o rd in a tio n , sta te  p o licy  d e v e lo p m e n t, business 
d e v e lo p m e n t, advocacy, p la n n in g , and  an y  v is ito r  in fo rm a tio n  cen ters. T h e  D o T  w o u ld  also  serve as 
a liaison  to  th e  new  o rg an iza tio n  and e n te r  in to  th e  m a rk e tin g  c o n tra c t w ith  A T IA .
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H. TIMELINE

Im p le m e n ta tio n  o f th is  p ro p o sa l w o u ld  req u ite  a p p ro x im a te ly  on e  full tra n s itio n  year, b eg in n in g  in  
1999. A  tra n s itio n  tea m  c o m p ris in g  rep resen ta tiv es fro m  th e  A T M C , A V A , S ta te  o f  A laska , 
D e s tin a tio n  M a rk e tin g  O rg a n iz a tio n s , and A laska W ild e rn ess  T o u rism  &  R ecrea tio n  A sso c ia tio n  w as 
fo rm ed  in  J u ly  1998 to  w rite  b y law s, in co rp o ra te  th e  n ew  o rg an iza tio n , and  facilitate  th e  e le c tio n  o f 
th e  first b o a rd  o f  d ire c to rs . T h e  d ire c to rs  o * each o f  th e  ex isting  o rg an iza tio n s  (A V A , A T M C , and 
D o T  a lso  serve  i s  ad v iso rs  to  th is  tra n s itio n  ream.

T o  en su re  a s m o o th  tr a n s i tio n , th e  th ree  c u r r e n t  o rg an iza tio n s w o u ld  c o n tin u e  to  o p era te  
c o n c u r re n tly  w ith  th e  n ew  o rg a n iz a tio n  fo r s p e rio d  o f  6 to  12 m o n th s . O n  o r  befo re  Ju ly  1, 20C0, 
th e  new  o rg a n iz a tio n  w o u ld  o ffic ia lly  take over th e  m a rk e tin g  fun c tio n s c u rre n tly  se rved  by  th e  
ex isting  o rg a n iz a tio n s . O n c e  sea ted , the  A laska T o u r is m  In d u s try  A ssociation  B oard  o f  D ire c to rs  
w o u ld  h ir e  th e  C h ie f  S ta ff E x ecu tiv e . S taff c : d ie c u r r e n t  o rg an iza tio n s  w o u ld  be g iven firs t p r io r i ty  
fo r  p o s itio n s  w ith  th e  n e w  o rg a n iz a tio n .

1998
Ja n u a ry  R evised  p lan  d is tr ib u te d  to  travel an d  to u rism  businesses sta tew ide  fo r ap p ro v a l
M arch  L eg is la tion  in tro d u c e d
M ay  L eg is la tu re  a d jo u rn s  before  enacting  p lan
Ju ly  T ra n s i t io n  team  fo rm ed  to  berm  w o rk  on bylaw s and articles o f in c o rp o ra tio n

1999
W in te r  N e w  leg is la tio n  in tro d u c e d
Spring  T ra n s i t io n  team  c o o rd in a te s  election o f  first board  of d irec to rs
Ju ly  1 N e w  o rg a n iz a tio n  begins initial o p e ra tio n s

20CC
S pring  Full p lan  takes effect: m arketing  d u tie s  o f A T M C  an d  D o T  are tran sfe rred  to  new

o rg a n iz a tio n  an d  A V A  and A T M C  are  d ism an tled .
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Background

B U I L D I N G  O N  O U R  S U C C E S S  

H is t o r y  o f  C o o p e ra t iv e  M a r k e t in g  in  A lask a
C o o p e ra tiv e  M ark e tin g  in A laska rea lly  began w ith  th e  c rea tio n  of the A lask a  V is ito rs  A sso c ia tio n  
(A V A ) in  1950. T h e  m a jo r em p h asis  o f th e  association  was p ro m o tio n , in c lu d in g  p ro d u c t io n  o f the  
A laska  Yukon T ravel Manuals. In ta c t, be tw een  1959 an d  1970, A V A  v a  k n o w n  as th e  A la sk a  T ravel 
P ro m o tio n  A ssocia tion  and w o rk e d  on m ark e tin g  p ro jec ts  w ith  the  D iv ision  o f  T o u r is m  a f te r  it was 
fo rm e d  in  th e  ‘60s.

In  1976 th e  first fo rm al c o o p e ra tiv e  to u rism  m a rk e tin g  effo rts betw een th e  S ta te  o f  A la sk a  an d  the  
to u r is m  in d u s try  began, w hen  A V A  approached  th e  sta te  w ith  an inn ova tive  p ro p o sa l to  co -m ingle  
p r iv a te  an d  sta te  funds to  d raw  v is ito rs  to  A laska. T h e  idea w as s in p .e : c o m b in e  fu n d in g  fro m  the  
s ta te  w ith  m o n ey , m a rk e tin g  ta le n t, and know ledge  c o n tr ib u te d  by the p r iv a te  in d u s try  to  bu ild  a 
p ro g ra m  to  p ro m o te  th e  en tire  s ta te  as a d estin a tio n . P ro g ram  reco m m en d a tio n s  w ere  p ro v id ed  by 
th e  A lask a  V isito rs A ssociation  M a rk e tin g  C o u n c il and im p lem en ted  the  D iv is io n  o f  T o u rism .

A  M o d e l P ro g ra m
T h is  m e id in g  of in d u s try  .in i  state to u rism  efforts w e n t a step fu rth e r w ith  leg is la tio n  passed  in  1988 
to  fo rm  the  A laska T o u rism  M ark e tin g  C o u n c il (A T M C ). J o in tly  m anaged b y  th e  s ta te  an d  A V A , 
th e  A T M C  oversees p ro m o tio n  o f  A laska to  the d o m estic  and  C a m J ia n  m a rk e ts , w h ile  th e  State 
D iv is io n  of T o u rism  (D oT l m anages the  in te rn a tio n a l m a rk e tin g  efforts to r  A laska.

T h is  u n iq u e  p ro g ra m  has created  a co n sis ten t, h ig h -q u a lity  m ark e tin g  r:an  th a t  has b o ls te re d  in d u stry  
e x p a n s io n  effo rts , as evidenced b y  th e  p h en o m en al g ro w th  in th e  n um ber o f v is ito rs  to  th e  state . F o r 
m a n y  years, A lask a’s so p h is tica ted  m ark e tin g  tech n iq u es and p u b lic  p riv a te  s t ru c tu re  served  as a 
m o d e l fo r o th e r  d estin a tio n s . T h e  m a rk e tin g  m ateria ls p ro d u ced  w ere aw ard -w in n in g .

T O U R IS M  IN  T R A N S IT IO N  

A la sk a  is L o s in g  G r o u n d
S ince 1989, sta te  fund ing  for to u r is m  p rog ram s has declined  nearly  p e rc e n t, fro m  $15 m illio n  in 
FY 90 to  u n d e r $6.7 m illion  in FY 99. A t the sam e tim e , o th e r  states have increased  th e ir  to u rism  
p ro m o tio n  by  26 p e rce n t in the  las: five years.
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G r o w th  R a te  is D e c l in in g
A lask a ’s relative dec lin e  in  m a rk e tin g  co m petitiven ess is being  felt w ith in  th e  in d u stry '. W hile  sverall 
v is ito r nu m b ers have c o n tin u e d  to  rise, th e  ra te  o f g ro w th  has s low ed . S o m e seg m en ts  o f th e  
in d u s try , m ost n o ta b ly  h ig h w a y -d e p e n d e n t businesses, have felt th e  firs t effects o f  d ec lin e .

V is i to r  In d u s try  T a x e s  a n d  F ees In c re a se
B etw een  1992 an d  1995, s ta te  taxes paid  by  v is ito rs and v is ito r in d u s try  businesses increased  by 99 
p e rcen t, fees by  62 p e rc e n t, an d  o th e r  revenue assessm ents b y  6 p e rcen t. D esp ite  these increases, 
general fund d o lla rs  go ing  b ack  to  th e  in d u s try  decreased by  o v e r $2 m illio n  -  the  e q u iv a len t o f a 24 
p e rce n t decrease d u r in g  th e  sam e p e rio d  of tim e.
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Industry Attitudes Surveyed
T h e  A V A  su rv ey ed  its  m e m b e rs  in Ju ly  1997 to  gauge th e  o p in io n s  and a ttitu d es  to w a rd  various 
fu n d in g  a n d  o rg a n iz a tio n  scenarios. As a resu lt o f th is  su rvey , fo u r general po in ts  o f  ag re e m e n t w ere 
c lear:

•  M em b ers  s tro n g ly  believe a sta tew ide to u rism  m a rk e tin g  p ro g ram  is needed .
•  M em b ers  s tro n g ly  believe the  state  has a ro le to  p lay  in p ro v id in g  fu n d s  fo r  to u rism

p ro m o tio n .
•  M em b ers  o p p o se  add ition al taxes focused on  th e  v is ito r in d u stry  fo r th e  p u rp o se  of 

fu n d in g  genera] g o v ern m en t.
•  T w o  o u t o f  th re e  m em bers believe som e so r t o f assessm ent o r tee sh o u ld  be used to  

s u p p o r t  to u r is m  m ark e tin g , a lthough  th e re  is n o  consensus ab o u t w h a t specific  o p tio n  
sh o u ld  be im p le m e n te d .

Developing A Concept
A f te r  re sea rch in g  fu n d in g  a lte rn a tiv es  and s tu d y in g  th e  su rvey  resu lts, th e  A V A  b o a rd  o f  d irec to rs  
c o n ta c te d  c o n v e n tio n  &  v is ito rs  bureaus, g o v e rn m e n t officials, and  ocher in d u s try  leaders fo r  in p u t 
a n d  ideas. W h e n  all o f  th is  in fo rm a tio n  was tak en  in to  accoun t, an ou tlin e  o f  w h a t  w as desired
em erg ed . A  p la n  w as d esig n ed  to  accom plish  th e  fo llow ing :

•  S h ift m a rk e tin g  e ffo rts  to  a p riva te  e n tity  th a t co m bines th e  activ ities o f  th e  D iv is io n  o f 
T o u r is m  an d  A lask a  T o u rism  M ark e tin g  C o u n c il

•  R e tu rn  A la sk a ’s m a rk e tin g  efforts to  a co m p e titiv e  p o sitio n
•  R each  a goal o f S10 m illion  for m ark e tin g
•  U til iz e  p ay -to -p lay  p rogram s
•  Increase p r iv a te  sec to r funding w hile  sta te  general funds decrease u n d e r  a phased-in  

ap p ro ach
•  Increase p a r t ic ip a tio n  from  businesses 

New Millennium Plan Takes Shape
T h is  c o n c e p t w as first p re se n te d  to  650 in d u stry  m em bers d u rin g  th e  O c to b e r  1997 A V A  c o n v en tio n . 
T h e re  w as g en era l co n sen su s fo r th e  proposal as o u tlin ed , bo th  d u rin g  th e  m eeting  an d  in  fo llow -up  
q u e s tio n n a ire s . C o n v e n tio n  &  v isitors bureaus, to u rism  associations, cham bers o f  co m m erce , and 
o th e r  o rg a n iz a tio n s  a rra n g e d  m eetings to  d is trib u te  and  debate  th e  p ro p o sa l. T h e  a d m in is tra tio n  and 
m e m b e rs  o f th e  L eg is la tu re  w ere  briefed and th e  details of th e  p ro p o sa l were p u b lish e d  in  A V A ’s 
n e w s le t te r  an d  o th e r  p r in t  m ed ia  statew ide. A n u m b e r  o f changes w ere m ade to  th e  d ra f t  based on  
feedb ack .

In  J a n u a ry  1998 a rev ised  p lan  was m ailed to  3,000 to u rism  businesses sta tew ide in  o rd e r  fo r  th e m  to  
d e te rm in e  if  th e  p lan  sh o u ld  be fu rth e r developed  fo r p resen ta tio n  to  the  L egislature. E ighty-five 
p e rc e n t o f  re sp o n d e n ts  reco m m en d ed  m oving  fo rw ard  w ith  th e  p lan .

L eg is la tio n  to  im p le m e n t m u c h  o f the p lan was in tro d u ced  in 1998 and was passed b y  b o th  th e  H ouse  
an d  S enate , b u t failed to  reach  a final concu rrence  vote. T h e  in d u stry  co n tin u ed  to  ac tiv e ly  su p p o rt 
th e  leg isla tion , c o m m u n ic a tin g  su p p o rt to  th e ir  leg islators and A V A . A tran s itio n  tea m  fo rm ed  in 
J u ly  1998 to  beg in  w o rk in g  on  the  details o f  im p lem en tin g  the p lan . T he team  p re se n te d  proposed  
ch an g es to  th e  1998 A V A  c o n v e n tio n  delegation  and . based on th e ir  feedback, rev ised  th e  p lan  to  this 
p re s e n t fo rm  fo r inc reased  in d u stry  d is trib u tio n  and  co m m en t th ro u g h o u t the fa l l/e a r ly  w in te r  of 
1998/1999 .
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C o m m u n ity %
E stim ated

C o n tr ib u tio n
FYC1

E stim a te d
C o n t r ib u t io n

FY02
E stim a ted

C o n tr ib u t io n
FY03

A n ch o rag e 52% 5160,C0: S24Q,0C0 $400,000
F a irb an k s 9% 45,cc: 67,500 112,500

Ju n e a u 8% 40,cc: 60,000 100,000
D en a li 6% 3G.0CC 45,000 75,COO

K etch ik an 5% 25,cc: 37,500 62,500
S kagw ay 5% 25,cc: 37,500 62,500

Kenai /  S o ld o tn a 3% 15,cc: 22,500 37,500
S itk a 2% 10.CCC 15,000 25,000

H o m e r 2% 10.CCC 15,000 25,000
S ew ard 2% io,cc: 15,000 25,000
V aldez 2% i:,:c: 15.000 25,000

O th e r  C o m m u n itie s*  24% combined

In c . '-  id u a l  c o m m u n i t y  p e rc e n ta g e s  n o t  a v a i la b le ,  b u t  e a c h  r e c e iv e s  less t h a n  2  p e r c e n t  

o i  : : : a i  v i s i t e r  e x p e n d i tu r e s
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TOTAL 4,631.3 0.0 0.0 0.0 0.0 0.0
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FISCA L N O TE
STATE OF ALASKA
1999 LEGISLATIVE SESSION

BILL NO. CSSB107 (FIN) revis 

Dept. Affected________ DCED ___________Revision Date/Time (Note if correction) ____________________
Title An Act relating to tourism and tourism marketing; BRU _________________
____________ eliminating the ATMC______________________ Component Tourism Development

Tourism

Sponsor
Requester

Mackie
House Finance

Expenditures/Revenues

Component Serial No. 

(Thousands of Dollars)

2278

Note: Amounts do not include inflation unless othenvise noted below.
OPERATING EXPENDITURES FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

673.6 569.2 569.2 569.2 569.2 569.2
71.1 68.1 68.1 68.1 68.1 68.1

1,381.2 4,634.2 4,134.2 3,634.2 3,634.2 3,634.2
12.0 12.0 12.0 12.0 12.0 12.0

60.0 60.0 60.0 60.0 60.0 60.0

TOTAL OPERATING 2,197.9 5,343.5 4,843.5 4,343.5 4,343.5 4,343.5

CAPITAL EXPENDITURES 0.0
CHANGE IN REVENUES (

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
1108 Stat. Designated PR

2,103.0 5,343.5 4,843.5 4.343.5 4,343.5 4,343.5

94.9 0.0 0.0 0.0 0.0 0.0
TOTAL 2,197.9 5,343.5 4,843.5 4,343.5 4,343.5 4,343.5

Estimate of any current year (FY99) cc 2,197.9 

POSITIONS
Full-time 11 8 8 8 8 8
Part-time 3 3 3 3 3 3
Temporary

ANALYSIS: (Attach a separate page it necessary)
Eliminates 3 positions in the Division of Tourism Inquiry Section in FY01.

This fiscal note is based on current levels of state funding for tourism development and marketing and changes 
envisioned in the "New Millennium Plan".

Includes one time contractual cost of 20.0 in FY00 to conduct a feasibility study on the contracting out of the inquiry 
section function, "determining the potential costs and benefits which would result from contracting out the work in 
question," per Article 13 of the GGU Agreement.

For FY2000, there is a separate fiscal note for the ATMC.

o  —i i
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Alaska Department of Commerce and Economic Development, Division of Tourism 
SB 107/HB 136 Fiscal Note Details

FY 2001 FY02 FY03 FY04 FY05
Personal Services 569.2 Reduction of $321.2 from FYOO Division and ATMC. 569.2 569.2 569.2 569.2

Tok APLIC
Admin Clerk I 13.9 Part time 13.9 13.9 13.9 13.9
Admin Clerk I 13.6 Part time 13.6 13.6 13.6 13.6
Admin Clerk I 15.3 Part time 15.3 15.3 15.3 15.3
Admin Clerk III 50.5 Full time 50.5 50.5 50.5 50.5

Juneau
Director 98.4 98.4 98.4 98.4 98.4
Admin Manager I 48.4 Share w/ DTD 48.4 48.4 48.4 48.4
Secretary I 38.4 Share w/ DTD 38.4 38.4 38.4 38.4
Dev Spec I 72.3 See attached sheet for descriptions and activities of 

these four positions.
72.3 72.3 72.3 72.3

Dev Spec I 72.6 72.6 72.6 72.6 72.6
Proj. Asst. 54.7 54.7 54.7 54.7 54.7
Proj. Asst. 54.7 54.7 54.7 54.7 54.7
Pub. Specialist 36.4 More than 50% shared & funded by other divisions 

and independent agencies
36.4 36.4 36.4 36.4

Travel 68.1 Travel throughout Alaska for 5 professional staff to 
support community tourism development, meet with 
other state and federal counterparts; a $56.1 
reduction from FYOO for DOT & ATMC 7 professional 
staff.

68.1 68.1 68.1 68.1

Grants 60.0 Rural Tourism Center 60.0 60.0 60.0 60.0
Supplies

Contractual

12.0 Office and data processing supplies in Juneau and 
Tok offices.

12.0 12.0 12.0 12.0

Tourism North 331.0 Alaska's contribution to the cooperative highway 
promotion program with ',e Yukon and British 
Columbia.

331.0 331.0 331.0 331.0

N. American 
Travel Trade

47.3 Work with Alaska tour operators and suppliers, 
destinations, and travel agents to increase Alaska 
travel experiences in tour offerings.

47.3 47.3 47.3 47.3

International 640.0 Contract representatives in Japan, Korea, Taiwan, 
Australia, United Kingdom and Western Europe.

640.0 640.0 640.0 640.0

Research 195.4 Annual conversion study and annualized Alaska 
Visitor Statistics Program

195.4 195.4 195.4 195.4

Fixed costs 385.1 Chargebacks, leases, phone, printing. Reduced 
$153.3 from FYOO.

385.1 385.1 385.1 385.1

Subtotal, all 
contractual

4,634.2 4,134.2 3,634.2 3,634.2 3,634.2

Total Tourism 5,343.5 4,843.5 4,343.5 4,343.5 4,343.5

*A portion of Division contractual is transferred to the QTA assuming they agree to conduct those marketing components 
The subtotal increases because research previously part of the ATMC budget is transferred to the Division.
FY99 and FYOO ATMC state contribution is $3,335.4; 25% industry contribution/PR is $1,299.9.4; industry contribution 
is taken off budget beginning FY01. Total FY99 and FYOO state funding for tourism is $5,533.3.
Per the Millennium Plan, the State's contribution is reduced approximately $300.0 in FY01 and $500.0 each year in 
FY02 and FY03 and then stabilizes.



Division of Tourism
State Tourism Development and Coordir.

Purpose
The purpose o f these four professional positions is to assist Alaska businesses and 
communities in developing opportunities in the tourism industry. This is accomplished 
by providing a range of expertise in the fields of business and management in order to 
enhance, stabilize and diversify the economy, thereby creating opportunities for 
Alaskans. In order to address prior year budget reductions, two higher range positions 
were reclassified to project assistants. Pairs comprised of one development specialist and 
one project assistant work together to more effectively accomplish the large workload at 
a lower cost. One pair focuses on planning, transportation and access, and working with 
other state and federal agencies. The other pair focuses on assisting small businesses and 
communities develop products. Some of the major activities of the four professional 
positions are described below.

1) Development Specialist and Project Assistant

• Consult with small businesses and communities on tourism development 
opportunities including feasibility studies for implementation of a tourism program 
based on limited community resources.

• Work with convention and visitor bureaus statewide, providing technical assistance, 
coop-marketing opportunities cross promotion, and membership 
meetings/consultation.

• Provide technical assistance to communities, nonprofit organizations, and individual 
businesses desiring guidance in the development and implementation of economic 
development programs related to tourism.

• Provide technical assistance by meeting with the private sector to discuss proposals 
for tourism attractions and facilities on public lands

• Serve as counsel, on development issues, to public and private sectors o f the visitor 
industry. This includes Convention and Visitors Bureaus, Chambers of Commerce, 
various State offices, trade associations, and the industry representatives.

• Analyze and address the potential for economic development created by tourism 
throughout the state, coordinate with federal and state agencies, and work with 
community groups and private sector organizations to expand the visitor industry.

• Participate in land use decision-making processes to insure consideration of tourism 
issues; serve as a liaison to other public agencies whose activities affect division 
functions and to discuss proposals for tourism attractions and facilities with those 
agencies.



Liaison to the Rural Tourism Center.

2) Development Specialist and Project Assistant

• W ork with existing businesses in developing new tourism products and new or 
improved offerings, and getting more exposure in key markets.

• Coordinate with the State o f Alaska’s overseas trade contractors in Japan, Korea and 
Taiwan to increase exposure of rural Alaska tourism opportunities and rural Alaska 
arts and crafts export products. Assist in the produce of informational materials about 
rural tourism and export products in the language of the host countries and 
promotional activities. Alaska’s overseas contractors can facilitate the opening of 
rural Alaska to more commerce with the major Asian markets.

•  Coordination of Top of the World (Alaska) travel agent training to train travel agents 
and wholesale packagers o f Alaska travel products.

• Coordination of Alaska Travel Fair where wholesale packagers are brought to Alaska 
to meet with small businesses that can not afford to attend trade show or travel on 
trade missions. The most recent fair provided Alaska businesses access to more than 
50 tour operators from Europe, North America, Asia and Australia/New Zealand.

•  Primary contact for North American tour operators offering Alaska tour products; 
provide referrals to businesses in Alaska.

• Meet regularly with key decision makers in the international tourism markets, 
including tour operators, airline officials, and government agencies, regarding the 
development and promotion of Alaska as a visitor destination.

•  Assist in developing business plans, feasibility analyses, and funding packages 
leading to the development of new or upgraded visitor attraction/activity/destination 
in Alaska.

•  Oversee contracts for tourism research including the Alaska Visitor Statistics 
Program.

• Coordinates development efforts for direct air service, supports promotional 
campaigns for increased highway traffic, cruise ship capacity, Alaska Railroad and 
Alaska Marine Highway utilization. These are executed in coordination with 
Alaska’s foreign offices as well as working closely and cooperatively with Alaska 
convention and visitor bureaus, trade associations, and other destination marketing 
organizations.

•  Work cooperatively with airlines worldwide is required o f this position to develop 
new and improved access to Alaska.



Maintain resource library on domestic and international tourism data, contacts and 
materials.

Serve on the Visitor Center Committee overseeing the operation of the Alaska Public 
Lands Information Centers (APLIC). This also involves planning exhibits, training 
staff, and coordinating projects that serve visitors.




