





Alaska Department of Education

Public School Funding Formula

1/28/99

School
District:

Alaska Gateway
Aleutian Region
Aleutians East
Anchorage
Annette Island
Bering Strait
Bristol Bay
Chatham
Chugach
Copper River
Cordova

Craig
Delta/Greely
Denali
Dillingham
Fairbanks
Galena

Haines

Hoonah
Hydaburg
Iditarod

Juneau

Kake
Kashunamiut
Kenai Peninsula
Ketchikan
Klawock

Kodiak Island
Kuspuk

Lake & Peninsula
Lower Kuskokwim
Lower Yukon
Mat-Su

Nenana

Nome

North Slope
Northwest Arctic
Pelican
Petersburg
Pribilof

Sitka

Skagway
Southeast Island
Southwest Region
St. Mary's
Tanana
Unalaska
Valdez

Wrangell
Yakutat

Yukon Flats
Yukon/Koyukuk
Yupiit

ACS

Mt. Edgecumbe

TOTALS:
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1.0
67.00
I
47,8215
3IP.D
1,804
IB.0
7.0
8L.@®»

125,928.17

-Y99 Projected
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8.0
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1,68.38

4,872,38

District
ADM

190.00

27]9(1)

2697(1)
510.00

3,62.0
1,80.80
12,64.00
220.00
730.00
2,087.00
2,28.00

1, .0
130.00
0.0
7020
13B3.0
113.00
30.00
86.0
S14.25
178.00
2444.00
4.0
42.0

1,68.38
36.00

130,800.55
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310.35
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3b.23
1,90
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2r2.b
4.0
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H&SS Potential Anchorage

Consolidation

Th.i following entities under consideration for consolidation. These agencies principally
provide centralized and administrative services to support their department missions.
public use (ie. "storefront enterprises") are not being considered for consolidation.

Lease # Division

1833
1833
1833
1833
2011
2011
2053
2053
2053
2053
2053
2096
2096
2096
2096
2096
2096
2096
2096
2096
2333
2335
2363
2363

DPH
DPH
DPH
DPH
Sen Serv
Gov C
DMHDD
DPH
DPH
DPH
DPH
Pub Asst
DAS
DAS
DAS
ADA
DPH
Pub Asst
Pub Asst
Pub Asst
Pub Asst
DPH
Pub Asst
Pub Asst
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Section
MCH
MCH
MCH
MCH

D&SE
ARO
Nursing
Nursing
Nursing
Nursing

Ccmmissioner
Mail

Pers/IS

Field Off

EPI

QCuU
MSU
Fraud

Current Space by Agency

Gov
2%

Sen Serv

11%

hss anch cons

C

DMHDD
5%

DPH
43%

Property Name

13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
FRONTIER BUILDING
FRONTIER BUILDING

TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING

800 A STREET

CARLTON TRUST BUILDING
BAYVIEW COMMERCIAL BLDG.
3AYVIEW COMMERCIAL BLDG

Current
SF
11,125

1,807
803
153

8,565

1,500

4,130

1,212
960

1,540
576

5,896

2,474
463

1,888

1,921

13,180

9,245

2,942

1,658

1,979

1,668

2,350
200

78,237

Exp Date
6/30/00
6/30/00
6/30/00
6/30/00
1/31/00
1/31/00
1/31/99
1/31/99
1/31/99
1/31/99
1/31/99
8/31/00
8/31/00
8/31/00
8/31/00
8/31/00
8/31/00
0/31/00
8/31/00
8/31/00

MTM
12/31/99
2/28/99
2/28/99

Options
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
1@1
3@1
3@1

Current Space by Lease

Lease
#2335

Lease

High



Bank of America Building
Status Report

Authorization for purchase - SB178

Purchase from Equitable - July 1997

Signed Lease-Purchase Agreement with AHFC coincided with purchase

Managing Private Lease Occupancy
Reducing private lease occupancy is key to state use. Prior to purchase the building
contained 31 non-state lessees. Agreements for early departure, or shortened lease
terms have been negotiated with 13 of those tenants. These agreements represent
approximately 45% or the privately leased space in the building. Discussions are
continuing with other tenants. All but two leases will expire by the year 2006.

Bank of America Occupancy
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Private Tenants mState Managed Space

Procured Property Management Contractor

12 private sector property management companies competed for a 3-year contract to
provide day to day management of the operations of the building. The contractor
was selected in April of 1998 on a combination of price and experience.

Prepared Plan for New State Occupants
An Anchorage architectural consultant was hired in mid-1998 to prepare space plans
and detailed designs for the state agency space. Currenl plans will allow for moving

into the building prior to January 2000:
» all of the Department of Natural Resources;

» the Office of the Governor;
« all of the Dept, of Commerce (located in the Frontier Building) with the

exception of the Div. of Insurance.*
Moves take place in phases (generally divisions) between February 1999 and

January 2000.

'Options for the Div. of Insurance include additional private tenant buyouts, negotiations with
Frontier, or temporary space in another location.
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Outline Tenant Improvement EXHIBIT 1

Project Schedule
A-002-9

Tk e O s WD WS g e Al AR A WL WS gD VegE Mg
Governor's Offces. 17th Floor, 7067 S.F. 44 days
B Document Delivery Odays — + o4
DickNegotiation Tdays
Demolition 12days
B ElocHcal Oesign/Pormit 12days
B Mockmical Design/Permit D days
Baays vV
B 28 days
B Final Walk Through QOoayc + 4
O Certificate of Occupancy Odays + 4D
UNl, 7th Floor, 10,721 SF. 50 days
Document Delivery Odays s
13 OWNtpongfion 708
B Demcllflon 12days
B Electrical Desigrt/Permi 12days
a Mechanical OeslgrvPermll 12days
B 0 days
B 30days
B Final Walk Through Odays + 93
B Certificate of Occupancy Odrys P
B DNRI DCED. 14th & 17th Floors, 11,100SF. 47 days
Docurrent Delivery Odays 430
Ofi/Nonoliallon 9days !
B Demlition 10 days '
Electrical Oesigr/Pormit todays
Mechanical DeSign/Pormit todays
28 days
S Ddays
B Final Walk Through 0days + 9%
B Certificate of Occupancy QOcays - + 53
ioct Task Progress Summary RobedUpSpi|  t]]i Rol'oo Up Progress Project Summary
8&0%%99 St Miostono Roilod Up Task Rolled Up Medolone EdomdTasks RPHPnW |
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m% Task Progress Summay novedUpSpt ... roved Up Progress Project Surmary
1249 Spi Miestone Rolled Up Tesk RovedUp Moo Etfeme| Tads
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ED
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ONR 10th Floor. 11.953 SF.
Qocumml Delivery
Bio/Negptiation
Derr illtlon

Cloctrtcal DoslgrvPermil
Mochmucil Design/Permit

elnal Walk Through
Cerllllcalo ol Occupancy
ONR 12'h Floor, 13.327SF.

Docurment OcSnry
Bio/Negolntion
Start Demalition
Electrical Design/Permit
Mechanical Ooslgn/Pormit

Findl  Through
Certificate of Occupancy
ONR 131h Floor, 1L.169SF.
Qoctrmonl Delivery
B\ tinlion
Start Demolition
Electrical Doslgn/Pormit
Mechanical Dosigr/Pe/mif

Finnl Walk Through
Certificate of Occupancy

Task
Split

u
43 days

Odays  + 7178

P w omop
3y

ys
By
26days
2 days
ays
Odays ]
54 days
Odays
9days |
9 days _
Odays J
9 days
37 days
34 days

N

Odays
SI days
Odays
8days
Pdays
Dhays
Pdays
3 days
32 days
Odays
Ocays

Progress
Miostono

Outline Tenant Improvement

Projmt@dule

+ 823

Summary
Roiled Up Task
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Rolled Up Spit
Polled Up Milestone ~

Rolled Up Progress
External Tasks
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Qutline Tenant Impr(ivement EXHIBIT 1

sl
"i o TakNim Ol Oct%’? Nov7.]j% l\bv]ﬂ//?ia Nothﬁ NWZMT? Doc5.-ﬁ OOC% D.?clfz/% 0002%/% Janz.% Jan9.1(}8 Jan 1%60 Jan23ﬂ§0
ONR, 5th Floor, 9.053 SF. Lcays
2 0 Docurment “efivery Ooays + 1111
30 Dki/MNogotiation Lays
4 Start Demollilon Daays w
5 0 Electrical Design/Permt Days
G o Mechanical Deslgr/Pormii Thays
7 Conslrucllon 30 days v
0o Construction 30 days
9 0 Final Walk Through Odays i + 1B
Do Certificate of Occupancy Odays . P
N o Overall Punchiis 29 days 1 ; ]
P o  Medcanica S/slem Catancing U(as in ) . i
B@gcﬁ%gg Tas_k e Progress ' N Roiled Up S R Roi'ed Up Progress mm mm mm mm mm  Project Summary
: Spfil Miestone PS Retied Up Task 1V Rotted Up Milestone Erternal Tasks
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