




[Fwd: Alaska - Funding Rural Reads]

Subject: [Fwd: Alaska - Funding Rural Roads]
Date: M o n , 01 F eb  19 9 9  0 8 :0 3 :5 8  -0 9 0 0  

From: M ark H o d g in s  < M a rk _ H o J g in s@ leg is .s ta te .a k .u s>  
Organization: A la sk a  S ta te  L eg is la tu re

To: "A ll-u se r s@ le g is .s ta te .a k .u s" < A ll-u se r s@ le g is .s ta te .a k .u s>

P ro b le m  r e s o l v e d .

Subject: Alaska - Funding Rural Roads 
Date: 01 F eb  19 9 9  11 :0 8 :3 3  -0 5 0 0

From: "O verton , Jim  < F H W A > "  < J im .O v er to n @ fh w a .d o t.g o v >
To: M a r k _ H o d g in s@ le g is .s ta te .a k .u s

C C : "M oreno, S tep h en  A  < F H W A > "  < S te p h e n .A .M o r e n o @ fh w a .d o t.g o v > ,
" R o ch lis , S tev en  < F H W A > "  < S te v e n .R o c h iis@ fh w a .d o t .g o v > ,
"H olian , T h o m a s < F H W A > "  < T h o m a s.H o lia n @ fh w a .d o t.g o v >,
" L om ax, M argaret < F H W A > "  < M a rg a ret.L o m a x @ fh w a .d o t.g o v > ,
" B eid e l, Larry < F H W A > "  < L a rry .B e id e l@ fh w a .d o t.g o v >

M r . H o d g in s :

T h is  i s  i n  r e s p o n s e  t o  y o u r  J a n u a r y  2 7 ,  1 9 9 9 , e - m a i l  t o  M a r g a r e t  L o m a x  o f  t h e  
F e d e r a l  H ig h w a y  A d m i n i s t r a t i o n  (F H W A ), Y o u  a s k e d  a b o u t  t h e  p r o v i s i o n  i n  
T E A -2 1  w h ic h  p r e v e n t s  A la s k a  f r o m  r e c e i v i n g  F e d e r a l  f u n d s  f o r  y o u r  r u r a l  
r o a d s .

I  am p le a s e d  t o  r e p o r t  t o  y o u  t h a t  t h i s  m a t t e r  h a s  b e e n  r e s o l v e d ,  a n d  A la s k a  
w i l l  c o n t i n u e  t o  h a v e  t h e  f l e x i b i l i t y  t o  u s e  i t s  F e d e r a l - a i d  h ig h w a y  f u n d s  o n  
r u r a l  r o a d s .

T h e  p r o b le m  a r o s e  w h e n  T E A -2 1  a n d  i t s  s u b s e q u e n t  t e c h n i c a l  c o r r e c t i o n s  a c t  
w e re  p a s s e d  a n d  a p p e a r e d  t o  e l im i n a t e  f o r m e r  S e c t i o n  1 1 8 ( f )  o f  t i t l e  2 3 ,  
U n i t e d  S t a t e s  C o d e , w h ic h  w a s  t h e  p r o v i s i o n  t h a t  g a v e  A la s k a  t h e  f l e x i b i l i t y  
t o  u s e  f u n d s  o n  r u r a l  r o a d s .  A f t e r  f u r t h e r  c o n s u l t a t i o n  w i t h  s t a f f  f r o m  t h e  
H o u s e  o f  R e p r e s e n t a t i v e * s  T r a n s p o r t a t i o n  a n d  I n f r a s t r u c t u r e  C o m m it te e  a n d  t h e  
Law  R e v is io n  C o u n s e l ,  i t  w a s  a g r e e d  f o r m e r  S e c t i o n  1 1 8 ( f )  w i l l  b e  r e t a i n e d  i n  
t h e  r e v i s e d  c o d e  a s  S e c t i o n  1 1 8 ( e ) .

I f  y o u  h a v e  a n y  f u r t h e r  q u e s t i o n s ,  y o u  m ay w is h  t o  c o n t a c t  M r .  S te v e  M o re n o , 
t h e  FHWA D i v i s i o n  A d m i n i s t r a t o r  i n  A la s k a ,  a t  9 0 7 - 5 8 6 - 7 1 8 0 .
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D E P A R T M E N T  O F

C O R R E C T I O N S

F Y 2 0 0 0  G o v e r n o r ’ s  O p e r a t i n g  

B u d g e t  O v e r v i e w

M a r g a r e t  M .  P u g h  

C o m m i s s i o n e r



D E P A R T M E N T  O F  C O R R E C T I O N S  

H I G H L I G H T S

•  1 3  C o r r e c t i o n a l  I n s t i t u t i o n s  w i t h  2 6 9 1  B e d s  

( E m e r g e n c y  C a p a c i t y )

•  P o i n t  M a c K e n z i e  F a r m  ( 1 1 2  B e d s )

•  O u t  O f  S t a t e  P r i s o n  C o n t r a c t s  ( c u r r e n t l y  9 0 2  b e d s  a n d  

g r o w i n g )

•  1 5  M u n i c i p a l  J a i l s  ( C o n t r a c t e d  -  1 5 9  B e e s )

( B r i s t o l  B a y  B o r o ,  C o r d o v a ,  C r a i g ,  D i l l i n g h a m ,  

H a i n e s ,  H o m e r ,  K o d i a k ,  K o t z e b u e ,  N o r t h  S l o p e  B o r o ,  

P e t e r s b u r g ,  S e w a r d ,  S i t k a ,  U n a l a s k a ,  V a l d e z ,  

W r a n g e l l )

1 3  R e g i o n a l  A d u l t  P r o b a t i o n  O f f i c e s

<► 1 0  C o m m u n i t y  R e s i d e n t i a l  C e n t e r s  ( 6 8 1  B e d s  

C o n t r a c t e d  w i t h  2  a d d i t i o n a l  c o n t r a c t s  f o r  a n  

a d d i t i o n a l  6 0  n e w  b e d s  p e n d i n g  f i n a l  n e g o t i a t i o n s  f o r  

a  t o t a l  o f  7 4 1  b e d s )



Fairbanks
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D e p a r t m e n t  o f  C o r r e c t i o n s

F i s c a l  Y e a r  2 0 0 0  G o v e r n o r  B u d g e t  R e q u e s t

Institutions
6 8 %

Community Admin & Support Out-of-State community ^  Contracts CRCBRUs
13% 9% Pt. MacKenzie 

Rehabilitation 
1 %

Corrections
5%

Other 
(less than 1%)

F i s c a l  Y e a r  2 0 0 0  C l o v e r  n o r  B u d g e t  R e q u e s t  ( a l l  f u n d s ) :

A d m in is tr a tio n  &  O p eration s B R U :

In stitu tio n s  $  1 1 5 ,8 2 3 .8

C o m m u n ity  C orrectio n s 8 ,8 7 2 .8

A d m in  &  S u p p ort 7 ,1 9 6 .4

O u t-o f-S ta te  C o n tr a c t  B R U  2 1 ,4 7 7 .1

C R C  B R U s:

E x is t in g  C R C  F a c ilit ie s  1 3 ,8 6 4 .5

N o m e  C u ltu ra lly  R e lev a n t C R C  9 9 1 ..
B e th e l C u ltu ra lly  R e lev a n t C R C  144  j
C R C  O ffe n d e r  S u p e r v is io n  6 5 f  .0

Pt. M a c K e n z ie  R eh a b ilita tio n  B R U  2 ,1 2 2 .9

O th er B R U s:

V P S O  P a ro le  S u p erv is io n  Program  1 1 5 .0
A lte r n a tiv e  In stitu tion a l H o u sin g  3 0 0 .0

T O T A L S 171 ,564 .8



S t a t e  o f  A l a s k a

Department of Transportation and Public Facilities

F Y O O  Budget Overview Presentation

January 1999 Tony Knowles, Governor
Joseph L. Perkins, Commissioner

\



S o u r c e s  a n d  L e v e l s  o f  M a i n t e n a n c e  F u n d i n g

$ 12 0  m. ------------------------------------------------------------------

$100 M.

$80 M.

$60 M.

n

* Preventive maintenance includes: Chip sealing, pavement 
markings, crack sealing, bridge repair (summer work).

* *  These funds are nearly exclusively spent on items ineligible 
for FHWA preventive maintenance, such as: winter maintenance, 
lighting and traffic operations, and other ineligible work.



S t a t e  o f  A la s k a  C o m p a r i s o n  

L a n e  M ile s  P e r  F ie ld  E m p l o y e e

4 0

35

30

25 - Average 21.7 Lane

2 0

15

1 0

CA WA OR  PA OH Ml ID UT TX VA NV MT AK

Notes:
1. Data Source: 1993  Washington State, M a in te n a n c e , M an a g e m e n t,  a n d  A dm in is tra tio n  E v a lu a tio n  R e p o r t  
using survey respondents and the 1993 H ig hw ay  S ta tis tic s , Federal Highway Administration data.
2. 1993  a v e ra g e  o f  these 13 reporting states is 21 .7  lane m iles p e r  emp loyee .
3. The equivalent lane miles o f  the 261 airports managed by the State o f  A laska are included in this data.
4. Employees a re  represented in FTE (Full Time Equivalents)

Page 2 1/27/99



DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
AUTHORIZED POSITIONS

Total Positions

4 0 0 0  - 

3 9 0 0  - 

3 8 0 0  - 

3 7 0 0  -j 

3 6 0 0  -| 

3 5 0 0  - 

3 4 0 0  - 

3 3 0 0  • 

3 2 0 0  -j 

3 1 0 0  -I

: 4 0 s S r  v . :• - • ••-• • * • ■•: ;-••>:. ■' %*•■ - :  •*+.•

FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY32 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYOO

Professional Engineers and Architects
Classification Budgeted Positions
Engineer/Architect I 52
Engineer/Architect II 32
Engineer/Architect III 33
Engineer/Architect IV 18
Engineer/Architect V 7
Technical Engineer I/Architect I 21
Technical Engineer ll/Architect II 15

Total 178

FY85 FY2001 % Change

Administration 264 220 -16.7%

Program  Development 144 81 -43.8%

Design & Construction* 1,450 932 -35.7%

State equipment Fleet 169 187 10.7%

Maintenance & Operations 732 665 -9.2%

International Airports 326 420 28.8%

Alaska Marine Highway 761 894 17.5%

Measurement Standards 68

Total 3 ,846 3,467 -9.9%



Department of Transportation & Public Facilities 
FY99 CAPITAL & OPERATING BUDGET - TOTAL FUNDS * 

Total =  $964.1 Million

Adm inistration, P lanning, and D esig n  and Construction M anagem ent m akes up only 1.6%  o f  the entire departm ent's budget (not counting CIP  
receipts. Personal Services C IP funds m ust appear in the operating budget. T hey are om itted from  these totals to avoid duplication  w ith the 

capital budget.
*To avoid double counting capital funds, this chart does not show  CIP R eceipts within the O perating Budget.

Measurement Standards - 0.4% 1994.6

Planning/D&C - 0.5% 14681.3

Administration -1.1%  11048.9

State Equipmt Fleet - 2.3% JH 22592.9

International Airports - 4.1%

Marine Hyways - 7.5%

Maintenance & Ops - 9.7%

C ap ita l B ud g e t - 74.5%

39074

71845.6

93052.5

Federal - $420.0 
General Fund - $53.0

AHFC - $34.0 
Hwy Working Capital Fund - $11.0 
Int'l Airport Revenue Fund - $11.0 

Designated Receipts - $9.0 
Int'l Airport Const (Gateway AK) - $179.8

Capital Budget consists of estimated FY99 
Federal funding and budgeted amounts from

other fund sources.

717800.0

0 .0 100,000.0 200,000.0 ’ 300,000.0 400,000.0 500,000.0 600,000.0 700,000.0 800,000.0

1/29/99



Department of Tranportation and Public Facilities 
FYOO OPERATING BUDGET

V

Total by Fund Source (in Millions)

The department's total proposed FYOO operating budget is 337.7 million.

O f the total budget, $212.8 or 63.0% is from other sources such as 
marine highway tickets and sales, airport leasing receipts, federal 
highway and airport construction funds, and landing fees at the 
International airports.

G ene ra l Fund  by  Fun c tion

A K  M arine  Hw y 
. Fund $ 7 4 ,6

Capita l Im p rove  P rog  
Rcpts $ 6 3 .2

Stat Designated P rog  
Rcpts $ 0 ,3

-F ed  Rcpts $ 0 .9

Int'l A irpo rt R ev  
Fund $41 .3

Genera l Funds 
$ 1 2 4 .9

G F  P rog  R cp ls  $ 5 .2

I/A  Rcpts $ 4 .9

Hw y W ork ing  
Capita l Fund $ 2 2 .4

General funds make up 38.5% o f the operating budget.

O f the general funds, 67.9% goes to maintaining roads and 
airports and 21.5% funds the state ferries.

A M IIS
2 1%

In t'l A rp t 
0%

M S & C V E  A dm in  P la n n in g  
1%

D & C
2%

M & O
67%
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D E P A R T M E N T  O F  

F I S H  A N D  G A M E

MISSION 

S t a t e m e n t

T he A laska D epartm ent o f  F ish  and G am e’s m iss ion  is  to manage, protect, maintain, and im orove the fish, 
game, and aquatic p lant resources o f  A laska . T he primary goa ls  are to ensure that A la sk a ’s  ren ew ab le  f ish  and 
w ild life  resources and their habitats are con served  and m anaged on  the sustained y ie ld  princip le, and the u se  
and deve lopm en t o f  th ese resources are in the best in terest o f  the econom y and the w ell-being o f  the p eo p le  o f

the state.

D E P A R T M E N T  O F  F I S H  A N D  G A M E



D E P A R T M E N T  O F

F I S H  A N D  G A M E

O v e r v i e w

The Department o f  Fish and G am e provides a core function o f  state govern­
ment. A lask a’s constitution and statutes g ive the department clear direction to 
provide for use o f  our state’s fish  and w ild life  resources, and to manage those 
resources on the sustained y ie ld  principle. Fish and Game is responsible for 
m anaging, conserving, protecting, restoring and extending A laska’s fish, w ild ­
life , and aquatic plant resources.

The oepartment provides a foundation for our state’s largest private sector em ­
ployer, com m ercial fishing, as w ell as one o f  the fastest grow ing segm ents o f  
our econom y, tourism. Over a h a lf m illion  sport anglers and over 100,000  
hunters use fish and w ild life  resources each year. In FY 98, a record number o f  
A laskans as w ell as visitors v iew ed  fish  and w ild life  resources at state gam e 
sanctuaries, preserves and critical habitat areas, or sim ply by looking out a 
w indow .

I s s u e s

Dual Subsistence Management. A  moratorium has stalled the potential fed ­
eral takeover o f  fisheries m anagem ent in A laska until October 1, 1999, but the 
issue continues to consum e large am ounts o f  s ta ff tim e and energy. The de­
partment m ust continue to m onitor expanding federal subsistence m anagement 
and interact accordingly w ith the federal subsistence board.

Changing Ocean Environment. D evastatingly low  salm on returns in Bristol 
Bay and the Yukon River, com bined w ith other biotic and oceanographic ano- 
m olies during 1997 and 1998 all point to a changing ocean environm ent. 
Throughout the scientific  com m unity, researchers are working to understand 
what caused these and other unusual events, what they can tell us about the 
future o f  our fish and w ild life  resources, and the need for m anagement 
changes. O cean environm ent changes affect the recreational, subsistence and 
com m ercial resource users, and m any o f  the ADF& G  sta ff have been involved  
in the unique detective work to determ ine what has gone awry.

Increasing Demands On Resources. A ll d ivisions wiihin the department 
face increasing demand for fish and w ild life  uses. The department w ill con ­
tinue to encourage the creation o f  new  opportunities for a variety o f  user 
groups. Such efforts include enhancing hunter education and hunter services 
programs, developing new  com m ercial fisheries, sport fish stocking programs, 
supporting watchable w ild life programs such as Creamer’s Refuge, M cN eil 
River State Game Sanctuary, and Potter’s Marsh, and continuing to work c o ­
operatively with private industry to protect fish and w ild life resources.

•  P ro v id e  f o r  P u b lic  U s e • 'ifJ ;* J l  •
-.y&Vttfc .7/ I

D u a l S u b s is te n c e  M g m t. 

In c re a s in g  D em an d s  o n  R e - ■, , 

s o u r c e s

D em an d  f o r  W a tc h a b le  W ild li fe
’ ' • ' ' '

P ro g ra m s

S a lm o n  M a rk e t  P ro b lem s
V .  ••

R e s o u rc e  A llo c a t io n

O th e r R e s t r ic te d  Fund s  In c re a s e d . ’r 1 V.Vy-vri' 'i
U s e rs  I

DEPARTMENT 0VERUIEW 2



I s s u e s  ( C o n t . )

GOALS

■ P ro g re s s  T o w a rd  R eg a in in g  

S t a t e  M an a g em en t

■ C o o p e ra t iv e  M a n a g em e n t o f  

F ish  and  W ild li fe

■ M ee t In c re a s in g  D em an d s  w ith ­

o u t H a rm ing  R e s o u rc e s

■ T im e ly  P e rm it  A p p ro v a ls  In d u s ­

t r y  P a rtn e rsh ip s

SHARE OF FY2000 STATE 
OPERATING BUDGET

G en era l F u n d s

< 1 . 6 %

Salmon Market Problems. In 1998, existing salm on market prob­
lem s were exacerbated by continued turbulence in A sian  markets. 
W hile the overall Alaska salm on harvest w as quite good , as w it­
nessed by a total catch o f  153 m illion salm on, poor returns to areas 
like Bristol Bay and western Alaska, forced buyers to turn e lse ­
where for product. The market value o f  salm on had previously  been  
reduced over the last decade due to the growth o f  international 
farmed salm on production. A laska’s coastal com m unities have 
taken another blow. The department continues to work w ith indus­
try during this time o f  uncertain markets on m anagem ent issues that 
w ill enhance the com petitiveness o f  the Alaskan salm on industry.

Allocation Disputes. A llocation  o f  lim ited fish and w ild life  re­
sources continues to be contentious and litig ious. A llocation  d is­
putes w ill continue to preoccupy the Boards o f  F isheries and Game 
and im pact the department’s ability to effectively  m anage these re­
sources.

U.S./Canada Fisheries Disputes. T h e  d e c a d e s -o ld  d isp u te  
o v e r  P a c if ic  sa lm on  a llo ca tio n  w a s  aga in  a c t iv e  in 1 9 9 8 . T h e  
U .S . and C anada fa iled  to reach sa lm o n  sh a r in g  arran gem en ts  
in  1 9 9 8 , w ith  A la sk a  re fu sin g  to accep t C an ad ian  d em a n d s  
for a  b lan k et p re-season  sh u td o w n  o f  m o st f ish e r ie s  in  S o u th ­
ern S o u th ea st A laska. C anada d id  shut d o w n  m a n y  o f  its c o m ­
m ercia l fish er ies , a m o v e  th ey  sa y  w a s n eed ed  to p ro tect c o h o  
sa lm o n . T h e  U .S . and C anada h ave b een  w ith o u t sh a r in g  ar­
ran gem en ts s in c e  1 9 9 4 , and the is su e  is  certa in  to c o n tin u e  in  
F Y 2 0 0 0 .

F i s h  a n d  G a m e  F u n d i n g  H i s t o r y  

G F  v s .  O t h e r  S o u r c e s

90.000.0

80.000.0

70.000.0

60.000.0

50.000.0

40.000.0

30.000.0

20.000.0 
10,000.0

0.0
Aulh FY96 Aulh FY97 Aulh FY98 Aulh FY99 Request FY2000
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I s s u e s  ( C o n t . )

F iv e -Y e a r  F u n d in g  H is to ry  b y  S o u r c e

U S E R S  PA Y

S t a t e  R e v e n u e s  (FY  9 7 )

F ish  $ 1 0 8 . 8  m illio n
W ild li fe  $ 2 3 .1  m illio n

S t a t e  E xp en d itu re s  (F Y 9 7 )

F ish  $ 1 0 7 . 8 . 1  m illio n
W ild li fe  $ 3 2 . 9  m illio n

■  FY96 Aulh

□  FY97 Aulh

QFY98 Auth

■  FY99 Aulh

■  FY2000 Request

M M :

4 0 .0 0 0 .0

3 5 .0 0 0 .0

3 0 .0 0 0 .0

2 5 .0 0 0 .0

20.000.0

1 5 .0 0 0 .0

10 .000.0 

5 ,0 0 0 .0

0.0
Federal Fish and EVOS Program TeslFish Olher 
Funds Game Fund Receipts

General
Funds

F ish  and  W ild li fe  U s e rs  P a y  f o r  th e  

P ro g ram s  o f  th e  D e p a r tm e n t o f  Fish 

and  G am e

G en era l F u n d s D eclin in g , O th er  S ou rces R ise. A s general funds have stead­
ily decreased during the 19 9 0 ’s, other sources, such as federal funds and fish  
and gam e fund and program receipts, have increased. But broad restrictions 
apply to the spending o f  m oney from these other funding sources. The result is 
that tw o d ivisions, Sport Fish and W ild life Conservation, have maintained a 
stable and grow ing revenue base w hile the other general fund d ivisions have 
been substantially reduced. W hat happens next is like the dom ino principle: the 
inability o f  one division  to do its job  m ay have consequences for the ability o f  
another to m ain ta in  h ea lth y  reso u rces.

U sers P ay  fo r  R eso u rce  M a n a g em en t. Users are w illing  to pay for the man­
agem ent o f  fish and w ild life  resources through licenses, tags, and permit fees, 
as w ell as taxes on the com m ercial fishing industry. This incom e pays for state 
fish and w ild life  m anagem ent. H ow ever, w hile population and tourism have 
increased, general fund appropriations have decreased over 15 percent in the 
last five years. In fact, the Departm ent o f  Fish and Game now  receives few er  
general fund dollars than in F Y 79 when adjusted for inflation, the year before 
oil m oney flooded the state’s treasury. This increased demand coupled with a 
decline in general fund dollars m akes it more d ifficult for the department to 
manage our fish and w ild life  resources on the sustained yield  principle.

A t th e  S a m e  T im e , F ish  and  G am e 

R e s o u rc e s  M a k e  M a jo r  C on trib u t io n s  

to  C o a s ta l C om m un it ie s  b y  P rov id in g  

L o c a l E m p lo ym en t and  T a x  R e c e ip ts  

to  L o c a l G o v e rn m en ts
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HOW USERS PAY

F Y 2 0 0 0  B u d g e t  R e q u e s t  

A l l  F u n d s

CFEC 2%

Subsistence 3% 

Administration 4%

Habitat 6%

EVOS 4%

CO/PCS 1%

Boards 1%

Wildlife Conservation 18%

Commercial Fisheries 40%

Sport Fish 21 %

F Y 2 0 0 0  B u d g e t  R e q u e s t  

G e n e r a l  F u n d s  O n l y

CO/PCSwc
Admin. 2%  ̂'*

Subsistence 
3V>

Habitat
5%

F e d e ra l Fund s 

$ 3 3 . 9  m illio n

F ish e rie s  B u s in e s s  T a x  

$ 3 1  m illio n

H un ting  L ic e n se s /T ag  Fee s  

$ 8 . 6  m illio n

S p o r t  F ish  L ic en se  Fee s  

$ 8 . 4  m illio n

F is h e r ie s  Land ing  T a x  

$ 8 . 3  m illio n

S a lm o n  / S e a fo o d  M a rk e t in g  

A s s e s sm e n t 

$ 6 . 6  m illio n

M a r in e  F u e l T a x  

$ 5 . 4  m illio n

L im ited  E n try  F e e s  

$ 5 . 3  m illio n

S a lm o n  E n h an c em en t T a x  

$ 4 . 2  m illio n

K ing  S a lm o n  S ta m p s  

$ 2 . 7  m illio n

(F Y 9 7  R e v e n u e s )
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B U D G E T  H IG H L IG H T S

F Y 2 0 0 0  B u d g e t  R e q u e s t

The Departm ent o f  Fish and G am e’s FY 2000 budget request represents an in­
crease o f  about S6.4 m illion from  all funding sources over FY 99 authorized, 
including $14 7 .3  general fund from FY 99 negotiated labor contract salary in­
creases. T he main areas o f  increase are in non-general fund sources including; 
I/A  R eceipts ($ 5 ,142 .4 ) resulting from the im plem entation o f  SB 250  and HB  
315, T est F ish R eceipts ($2 ,647 .5 ) from the im plem entation o f  an on-board ob­
server program, and federal funds ($1 ,887 .3 ) from various federal contracts.

R evenue from  the Exxon V aldez Oil Spill Settlem ent continues to decline. This 
year, anticipated revenues are down by $2.5 m illion. T hese funds m ay be used  
only for the restoration o f  Prince W illiam  Sound and other o il spili affected  ar­
eas. F ish and G am e funds are also being reduced by $ 1 ,304 .0  in the D iv ision  o f  
Sport Fish to reflect anticipated revenues.

O v e ra ll B u d g e t In c r e a s e  F rom  

F Y 9 9  $ 6 , 3 6 0 . 7  ( 5 . 8 % )

I/A  R e c e ip ts  < 5 ,1 4 2 . 4  

T e s t  F ish  R e c e ip ts  $ 2 , 6 4 7 . 5  

F e d e ra l F und s  $ 1 , 8 8 7 . 3  

S t a t u t o r y  D e s ig n a te d  R e c e ip ts  

$ 4 1 4 . 3

G en e ra l Fund $ 1 4 7 . 3  

EV O S  D e c rem en t ( $ 2 , 4 6 6 . 6 )  

F& G  Fund D e c rem en t 

( $ 1 , 3 0 4 . 0 )  .

S O U R C E S  OF F IS H  
A N D  G A M E REV EN U E  t

. • ' . :' i 4- V J.; • 
F e d e ra l Fund s

3 0 %  o f  T o t a l B u d g e t R e q u e s t
■ ■ "

G en e ra l Fund s 

2 7 %  o f  T o t a l B u d g e t R e q u e s t

F ish  and  G am e  F u n d s  ■

1 8 %  o f  T o t a l B u d g e t R e q u e s t

l/A  R e c e ip t s '  > X  

7 %  o f  T o t a l B u d g e t R e q u e s t ^  •

EVOS

.rV- 

‘ • > 0
6%  o f  T o t a l B u d g e t R e q u e s t

i .?.')• . ift.-vv! t ••

T e s t  F ish  R e c e ip t s /£&;&-■-■ 
\  ' ;C - 4 a ? ; / :

,  » • r - , • J’ , H ' * f  -
G F /P ro g ram  R e c e ip ts  ; r ' p p  

3 % . o f  T o ta l
•- .« r t .7" ?:< -

M is c e lla n e o u s  ,
4 %  o f  T o t a l B u d g e t R e q u e s t  s  '
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The Department o f  Fish and Game is requesting 820 permanent full-tim e 
and 914 permanent part-tim e/seasonal em ployees for F Y 2000 representing 
an increase over FY 99. N one o f  these new  positions w ill be funded by the 
general fund. The department em ploys a h ighly seasonal w orkforce with  
the number o f  em ployees more than doubling during the m onths o f  M ay 
through September. The table on the fo llow ing  page lists the number o f  
permanent full-tim e and seasonal em ployees by d ivision  and location.

T h e V a lu e  o f  th e  D ep a rtm en t’s A rea  O ffices. Fish and Game is one o f  
the few  departments with a presence throughout the state. T o b etu r  serve  
Alaskans, our em ployees are located in over 40  com m unities across A laska. 
This enables Fish and Game s ta ff to have personal contact with users o f  
fish and w ild life resources, providing the department w ith additional first­
hand information needed to manage fish and w ild life  or conduct research.

L o c a t i o n s  a n d  S t a f f i n g

F i s h  a n d  G a m e  O f f i c e s
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P r o g r a m  C o n t a c t s

Department M anagem en t 
Comm issioner 's O f f ice  

D e p a r tm e n t  M a n a g e m e n t :  R o b e r t  P o e , J r . ,  A lis o n  E lg ee , 
D a v id  K o iv u n io m i (465-2200)

L e g is la t iv e  _ ia i s o n :  D a v id  K o iv u n iem i (465-2200) 
T e le c o m m u n ic a t io n s  In fo rm a t io n  C o u n c i l :  R o b e r t  P o e , J r . 

(465-2200)

Administrative Se rv ice s  
B u d g e t : E ric  S w a n s o n  (465-5654)
D O A -IT  T e am : J o h n  M o n a g le  (465-5765)
F is c a l: C h r is  P a rc e  (465-5653)
H um an  R e s o u r c e s :  B r u c e  C u m m in g s  (465-5655) 
M u n ic ip a l G r a n t s :  L e n a  S im m o n s  (465-5647)
P a y ro l l :  J u d y  E lp h ic  (465-5663)
P ro p e r t y : J a c k  G r o g s o n  (465-5656)
P ro c u re m e n t : J a c k  G r e g s o n  (465-5656)

Serv ices to the Pub lic
A laska Longevity P rog ram s 

L o n g e v i t y  B o n u s / P i o n e e r s '  H o m e s :  J a m e s  K o h n  
(465-4400/

Alaska Oil and Gas Conserva tion  Commission
G e n e ra l In f o rm a t io n :  R o b e r t  C h r is t e n s o n  (793-1228/

Alaska Public O f f ic e s  Comm iss ion
C am p a ig n  F in a n c e : C h r is  E l lin g s o n , T h e rc s o  G re e n  
(276-4176)

C o n f lic t  o f  In t e r e s t :  N a n c y  F re e m a n  (276-4176)
G e n e ra l In f o :  K a re n  B o o rm a n , J e n i f e r  K o h o u t  (276-4176) 
Leg is la tive  F in an c ia l D is c lo s u re : N an c y  F re em an  (276-4176) 
L o b b y in g : B r o o k e  M i le s  (465-4864)

M oto r Vehicles 
D r iv e rs  L ic e n s e : S a n d r a  E c k e r s o n  (465-2650)
D riv in g  R e c o r d s :  S a n d r a  E c k e r s o n  (465-2650)
V eh ic le  R e c o r d s :  C h a r le s  H o s a c k  (269-5559)
V eh ic le  D o c u m e n t a t io n :  C h a r le s  H o s a c k  (269-5559)

Office o f  Public Advocacy 
G e n e ra l In f o rm a t io n :  B r a n t  M c G e e  (269-3500)

Office o f  Tax Appea ls  
A d m in is t ra t iv e  L aw  J u d g e :  S h e l le y  H ig g in s  (465-5641)

'ublic D e fender Agency 
G e n e ra l In f o rm a t io n :  B a rb a r a  B r in k  (264-4400)

Sen io r Se rv ices 
A d u lt P ro t e c t iv e  S e r v i c e s :  D w ig h t  B e c k e r  (269-3674) 
A s s is te d  L iv in g  H o m e  L ic e n s in g : G a ry  W a rd  (269-3655) 
C H O IC E  M e d ic a id  H o m o  C a r o : B a rb a r a  H r  J r ic k s o n  
(269-3663)

G ra n ts  a n d  T e c h n ic a l A s s is t a n c e  to  S e n io r  S e rv ic e s  
P ro v id e r s :  J a n e  D o m m o r t  (465-4879)

Long -T e rm  C n ro  O m b u d s m a n : J a n o  D o m m o r t  (465-4879)

Long -T e rm  C a re  S e r v ic e s  U n i t :  B a rb a r a  H e n d r ic k s o n  
(269-3663/

P o rs o n a l C a re  G ra n ts  A d m in : S u s a n  C o o k  (269-3653/ 
A la s k a  C o m m is s io n  o n  A g in g : J a n e  D e m m e r t  (465-4879 )

Se rv ices to  S ta te  Agencies 
Finance

G e n e ra l In f o rm a t io n :  D e b b ie  B um p  (465-5615 )  
A c c o u n t in g : K e v in  W o r le y  (465-5614)
A n n u a l F in a n c ia l R e p o r t :  J o e  T h o m a s  (465-5616)
P a y ro ll S y s t e m s :  B ill D ie b e ls  (465-5600)
S y s te m s  A dm in is t ra t ion  & S e c u r ity : L inda M u rra y  (455-5603 )  
P a y ro ll : M a rk  M in th o rn  (465-5599/
W - 2 s / 1 0 9 9 s :  J im  B a rn e s  (465-5590 )
A c c o u n t in g  S y s t e m s :  G u y  W a r re n  (465-5602)

Genera l S e rv ice s  
C e n t ra l M a i l: J o h n  S c h a u w o c k e r  (465-6546)
L e a s in g  & F a c i li t ie s :  K e ith  G e rk e n  (465-5683 )
P r o p e r t y  C o n t r o l :  R o b  S p o o  (279-0596)
P u rc h a s in g : V e rn  J c n o s  (465-5684)
S u rp lu s  P r o p e r t y :  R o b  S p o o  (279-0596)
V e n d o r L is t s :  V e rn  J o n e s  (465-5684)

In fo rmation Techno logy Group
C o m p u te r  S e r v i c e s :  R o n  H e n s le y  (465-5789)
C u s to m e r  S e r v ic e s :  K a ro n  M o rg a n  (465-5794)
P u b lic  C o m m u n ic a t io n s  S e r v ic e s :  M a rk  B a d g e r  (465-2220) 
T e le c o m m u n ic a t io n  S e r v ic e s :  M a rk  B a d g e r (465-2220)

Personnel
A D A , FM LA . F L S A : M ike  M c M u lle n  (465-4431)
A la s k a  P r o f e s s io n a l D e v e lo p m e n t  In s t i t u t e :  A r le n e  A b b o t t  

(465-3412)
C la s s i f ic a t io n :  E la in e  W i ll ia m s  (465-4054)
EEO  In v e s t ig a t io n s : J o h n  D e d t  (553-0226/
L a b o r R e la t io n s :  K e n t D u ra n d  (465-4098)
P e rs o n n e l B o a rd :  M ik e  M c M u lle n  (465-4431)
W o rk p la c e  A la s k a :  E la iric  W i ll ia m s  (465-4054)
E m p lo y o o  A c q u is i t io n : E lc ln e  W ill ia m s  (465-4054)

Retirement and Benefits 
D e fe r r e d  C o m p e n s a t io n :  A n s e lm  S ta a c k  (465-5703)
G ro u p  H e a lth  a n d  L ife  In s u ra n c e : J a n e t  P a rk e r  (465-4473/ 
P E R S /T R S  B o a rd s :  G u y  B e ll (465-4471)
R e t i r e m e n t  P r o g r a m s : B ill C h u rc h  (465-5700)
S R S  B e n e f i t s :  J a n e t  P a rk e r  (465-4473)
S u p p le m e n t a l A n n u i ty  P la n :  A n s e lm  S ta a c k  (465-5703)

Risk Management 
P r o p e r t y  a n d  M e r in o  In s u r a n c e : S c o t t  J o r d a n  (465-2183) 
C la im s  A d m in is t ra t io n  a n d  G e n e ra l In s u ra n c e  Is s u e s :

Tod L c h rb n c h  (465-5724 )
W o rk e rs ' C om p  & G en e ra l L iab ility : B e tty  J o h n s o n  (465-2184) 
Lega l D e fe n s e  & S e lf - In s u ra n c e : B rad  T h om p son  1465-5723)

Y2K  P ro jec t O ff ice  
G e n e ra l In f o rm a t io n :  R o b e r t  P o o , J r .  (465-2200)
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F Y 2 0 0 0  M a jo r  G o a l s  a n d  S t r a t e g i e s

FY2000 Goal

C o n t in u e  to  p u r s u e  o p p o r t u n i t i e s  f o r  e f f i c i e n c y ,  c o s t  r e d u c t i o n ,  i n n o v a t i o n ,  a n d  
e f f e c t i v e  d e l i v e r y  o f  s t a t e  s e r v i c e s  a n d  p r o g r a m s .

F Y 2 0 0 0  S t r a t e g i e s

• Enable and support state agencie ' efforts to efficiently deliver improved and 
cost effective state services electronically.

• Ensure that state services remain viable in the face of Y2K-related computer 
problems.

• Work w ith the Telecommunications Information Council to design and 
implement an electronic commerce strategy for statewide procurement and 
other key transactions.

• Implement state purchasing cards ‘ order to reduce the cost of these high 
volume/low value transactions.

• Implement procurement officers' certify .on program that ensures competent
application of state law as delegated to state agencies.

• Complete space utilization, information technology infrastructure, business 
management, and rental structure planning for the Bank of America Center.

• Implement the Eden Alternative in all six Pioneers' Homes.

• Expand the volunteer guardian ad litem court-appointed special advocate
(CASA) program to Southeast Alaska.

• Expand care plan counseling for seniors and adults w ith physical disabilities 
seeking long-term care.
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1 9 9 8 - 1 9 9 9  M a jo r  A c c o m p l i s h m e n t s

• Y2K: Adopted life, health, safety, and economic wellbeing of Alaskans as Y2K 
criteria for identifying the most critical public services provided by executive 
branch departments.

• Established guidelines and standards for Y2K work in departments including the 
achievement of Y2K compliance in all critical automation systems, preparation of 
department contingency plans, and preparation of the state's emergency 
response capabilities.

• Created a Y2K monthly progress reporting system for all departments and 
executive branch agencies.

• Assisted departments in identifying Y2K problems and resource needs and 
prioritized funding needs, particularly in the areas of state facilities, 
transportation systems, and the state's mainframe computing environment.

• Established a statewide Y2I< web site as a guide to Y2K readiness for Alaskans.

• Established a statewide outreach program for providing information and 
assistance to local communities, small and medium-sized businesses, the public, 
and others.

• Division of Motor Vehicles (DMV) Services Improvements: Improved motor 
vehicle services to the public by implementing Interactive Voice Response (IVR) 
and Internet-based transactional services allowing the public to do business with 
DMV by telephone or computer rather than coming to a DMV office.

• Electronic Commerce Initiatives: Prepared the state's accounting infrastructure 
for electronic commerce and piloted purchasing cards.

• Recruitment for State Employees: Fully implt. nented Workplace Alaska 
providing on-line vacancy-based recruitment foi state employees.

• Statewide On-line Services: Leveraged the work done at DMV to assist the 
Departments of Commerce and Economic Development and Revenue w ith on­
line services projects at minimal cost.

• Pharmacy Program: Established and implemented the Pioneers' Home pharmacy 
program serving all six Homes by the end of FY1999 as a cost-saving service 
for Pioneers' Homes residents.
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• Purchased Bank of America Building. Established a contract for a private sector 
property management firm to provide the needed building services and run the 
daily operations of the building; continued negotiation with private building 
tenants for their early departure in order to make room for state tenants; 
prepared an overall building space plan for the accommodation of the new state 
agency occupants and put in place contracts for the implementation of physical 
moves during 1999.

• Central Mail: Consolidated the Juneau mail offices of the Departments of 
Revenue and Corrections and the Division of Motor Vehicles into the Central 
Mail Service operation. All three agencies reported substantial savings and 
improved service as a result of this effort.
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K e y  I s s u e s

Y e a r  2 0 0 0  D a t e  C o n v e r s i o n
Alaska, like all other states, is facing a major challenge to ensure that key government 
services are not interrupted due to computer problems resulting from the date change 
to the new Millennium, The Y2I< Project Office is working w ith all state agencies to 
ensure that all mission-critical systems are made Y2K-compliant and that all 
nonmission-criticai systems are properly supported by contingency plans. The Y2I< 
Project Office will continue to provide ongoing statewide coordination, progress 
reporting, and budget control for this effort.

P e r s o n n e l / L a b r r  R e l a t i o n s
With all 12 union contracts up for renegotiation, the state's labor relations resources 
will, of necessity, be focused on collective bargaining. Backlogs in grievance and 
arbitration work are expected during this period. (See Appendix 9, page 105, for 
details.)

P i o n e e r s '  H o m e s
A movement has begun nationwide to convert long-term care facilities from sterile, 
institutional settings to more home-like atmospheres including plants, animals, and 
birds. The "Eden Alternative" has been demonstrated to be very effective in 
combating loneliness and depression in the elderly. During the remainder of FY1999 
and FY2000, the Pioneers' Homes will fully implement the Eden Alternative in all 
Homes. (See Appendix 2, page 96, for details.)

S e n i o r  S e r v i c e s
Alaska is experiencing the second most rapid growth of seniors in the nation relative 
to the state's total population. This growth rate will result in increased numbers of 
seniors seeking long-term care. The division is working to expand long-term care 
alternatives throughout the stote by educating and recruiting care providers and 
developing reasonable reimbursement schedules for home and community-based care 
alternatives. The care plan counseling project, begun as a pilot in the Anchorage area 
during FY1998, will be expanded so individuals seeking long-term care will be 
informed about all options available.

C A S A  V o lu n t e e r s
The use of court-appointed special advocates (CASAs) for guardian ad litem services 
in children's cases has proven cost effective while improving children's advocacy in 
Southcentral Alaska. The Office of Public Advocacy will begin expansion of this 
program into Southeast A la s k a .
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DMV Reengineering
Im p lem e n ta t io n  o f in te ra c t iv e  vo ic e and In te rn e t tra n s a c t io n s w il l be c om p le te d  in 
1 9 9 9 . A u to m a tio n  o f b a ck o f f ic e  p ro ce sse s m u s t be c om p le te d  to rea lize m a x im um  
p o te n t ia l e ff ic ie n c ie s  and c o s t sav in gs . P ro g ram m in g re so u rc e s are sp re ad th in  on 
th is  w o rk  w ith  th e  need fo r com p le te upda te to  a c c om m o d a te  c o n t in u in g  ch a n g e s 
in s ta te  and fe d e ra l law . O th e rw is e  th e fo c u s o f th e  d iv is io n  w il l c o n t in u e  on 
s tre am lin in g  co re p ro ce sse s , de ve lo p in g a d d it io n a l p r iv a te  p a rtn e rs , and asse ss in g 
o th e r avenue s fo r p ro v id in g fa s te r, m ore c o n v e n ie n t s e rv ic e  to  th e  p ub lic . T he se 
in c lu d e : s ta n d a lo n e s e lf-s e rv ic e  dev ices , and e xp a n d in g p h y s ic a l lo c a t io n s in 
A n c h o ra g e  and th e  M a t-S ;.: B o rough .

Bank o f America Building Occupancy
The o c c u p a n c y  p ro je c t w il l in vo lve m u lt i-a g e n c y p la n n in g and m a n a g em e n t te am s 
fo c u s e d  on b u s in e s s p ra c t ic e  im p ro v em e n t o p p o r tu n it ie s , sp a ce p la n n in g , and 
te c h n o lo g y  in fra s tru c tu re . D u rin g th e la tte r h a lf o f F Y 1 9 9 9  and ea rly F Y 2 0 0 0 , th e 
D e p a r tm e n t o f N a tu ra l R esou rces , O ff ic e  o f th e G ove rno r, and m o s t o f D e p a r tm e n t 
o f C om m e rce and E co n om ic D e ve lo pm en t w ill be re lo c a te d fro m  m o re e xp e n s iv e 
leases to  th e  Bank o f A m e r ic a  Bu ild in g .

Alaska Oil and Gas Conservation Commission (AOGCC) Funding
E xpand o il f ie ld  d e v e lo pm e n t on th e N o rth  S lope and in th e  C ook In le t area 
c o u p le d  w ith  d o w n s iz in g  o f th e  o il com pa n ie s ca lls fo r an in c re a sed leve l o f 
a t te n t io n  b y th e  O il and Gas C on se rv a tio n C om m is s io n , re q u ir in g  a la rg e r 
c o m m itm e n t o f h um a n and ca p ita l re sou rce s . (See A p p e n d ix  10 , page 1 0 6 , fo r 
d e ta ils .)

Children's Initiative
The O ff ic e  o f P ub lic A d vo ca c y , as th e a d vo ca te fo r ch ild re n in need o f a id cases , 
and th e  P ub lic D e fende r, as it is ass ig ned to re p re s e n t th e p a re n ts in su ch cases , 
are p a r tn e rs in th e  su c c e s s o f th e  G ove rn o r 's in it ia t iv e  to re fo rm  th e  s ta te 's p ro ce ss 
fo r h a n d lin g  c h ild re n  in need o f aid cases. A d d it io n a l fu n d in g  re q u e s te d in th e 
G o ve rn o r 's b u d g e t m a y n o t be adequa te to  keep up w ith  g ro w in g  ca se lo a d s . T h is 
s itu a t io n  m u s t be m o n ito re d  th ro u g h  F Y 1 9 9 9 -F Y 2 0 0 0  to  assu re th a t th e s e 
a g en c ie s do n o t b e com e th e  b o tt le n e c k in th e  C h ild re n 's In it ia t iv e .

Electronic Commerce
B u d g e t c o n s tra in ts  and p re ssu re s from  a p u b lic be in g c o n d it io n e d  by p r iv a te  se c to r 
m o d e ls to  d e liv e r p ro d u c ts  and se rv ic e s fa s t, r ig h t, cheap , and easy, as w e ll as 
fro m  th e  b u s in e s s c o m m u n ity  and th e fe de ra l g o ve rnm e n t, re q u ire a gg re s s iv e 
im p le m e n ta t io n  o f e le c tro n ic  com m e rce in itia tiv e s . The d e p a r tm e n t is w o rk in g  to 
im p le m e n t e le c tro n ic  p u rc h a s in g and p a ym e n t w h e re v e r p o ss ib le  w ith o u t a d d it io n a l 
C IP fu n d in g .
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State Facilities Rental S truc tu re
A ren ta l s tru c tu re  is be in g deve lo ped fo r all leased and ow n e d s ta te  fa c il it ie s . A 
ren ta l s tru c tu re  is p la n n ed fo r a p ilo t in se le c t b u ild in g s in F Y 2 0 0 0 .

Page 12 * FY 2000 Budget O verv iew Book



NOTES

FY 2000 Budget O verv iew ?ook *  Page 13



F Y 2 0 0 0  C IP  R eq u est

• Pioneers' Homes Health and Safety Repairs $500 .0 GF
F und in g w il l p ro v id e fo r c o n t in u e d  repa irs to  add re ss hea lth and sa fe ty is su e s in 
th e  H om es . T he p ro je c ts p ro p o sed fo r th is  fu n d in g  d ire c t ly  re la te to fa ilu re s in 
th e  in te g r ity  o f em e rgency , e le c tr ic a l, and o th e r b u ild in g sys tem s .

Public Defender Criminal Justice Information Integration $400 .0 GF
T h is p ro je c t w il l e le c tro n ic a l ly  c o n n e c t P ub lic D e fe n d e r A g e n c y o ff ic e s a llo w in g  
th em  to  sha re in te rn a l da ta ba se s , case m a n a g em e n t sy s tem s , and lega l 
d o c um e n ts , as w e ll as in fo rm a tio n  ava ila b le fro m  e x te rn a l c r im in a l ju s t ic e  
a gen c ie s . T h is p ro je c t in c re a se s th e a g e n c y 's a cce ss to  and d ir m in a tio n  o f 
in fo rm a t io n  th ro u g h  th e  pu rch a se and in s ta lla t io n  o f Y 2K  com  ‘*'•'3 h a rdw a re 
and s o ftw a re .

• DMV License Plates and Manuals $200 .0 GF
T h is p ro je c t p ro v id e s fo r th e pu rch a se o f lic e n se p la te s to  m a in ta in  s to c k leve ls 
needed in F Y 2 0 0 0 . Funds are also in c lu d e d fo r regu la r, m o to rc y c le , and 
com m e rc ia l d r iv e r m anua ls w h ic h  m u s t be ava ila b le a t all m o to r ve h ic le o ff ic e  
lo c a tio n s , and fo r th e  p u rch a se o f m o to r v e h ic le  law  b o o k s fo r use in D M V fie ld  
o ff ic e s .

• In formation Technology Literacy Project $175 .0 GF
T h is fu n d in g  is re q u e s te d to c o n t in u e  th e IT L ite ra c y p ro je c t p a rtn e rs h ip  
e s ta b lis h e d in F Y 1 9 9 9  w ith  th e  G a rtn e r G roup and th e  U n iv e rs ity  o f A la ska 
p ro v id in g  o n - lin e tra in in g  a c ro ss a b road s p e c tru m  o f in fo rm a t io n  te c h n o lo g y  to  
a ll s ta te  em p lo ye e s .

• ITG Bandw id th Increase $500 .0 GF
Gene ra l F unds are re q u e s te d fo r c a p a c ity  in c re a se s to  th e  s ta te 's W ide A rea 
N e tw o rk  (W AN ). N o rm a l c a p a c ity  in c re a se s are a ro u t in e  re q u ire m e n t o f d o in g 
IT b u s in e s s and are fu n d e d th ro u g h c om p u te r s e rv ic e s ra te s fo r se rv ic e s . T h is 
re q u e s t w o u ld  fu n d  e x tra o rd in a ry c a p a c ity  needs th a t have a risen fro m  tw o  
s itu a t io n s : a g e n c y -s p e c if ic  n ew  a p p lic a t io n  d e v e lo pm e n t and im p lem e n ta t io n  o f 
th e  1 9 9 6  Federa l T e le c om m un ic a tio n s A c t.

• Satellite In te rconnection Project Equipment Replacement/Repair $150 .0 GF
F und in g w il l be used fo r repa ir and re p la c em e n t o f e sse n tia l c o in p o n e n ts  o f th e  
S a te llite In te rc o n n e c t io n  P ro je c t (S IP ). The SIP p ro v id e s new s , w e a th e r, 
g o v e rnm e n t, and e d u c a t io n a l in fo rm a tio n  to  all A la s ka n s . It a lso se rves as 
b a c k b o n e o f th e  em e rg e n c y a le r t sys tem , p ro v id in g  an e sse n tia l c o m p o n e n t o f 
c o n t in g e n c y  p la n n in g and c om m u n ic a tio n s fo r ru ra l c om m u n it ie s .

Page 14 *  FN/ 2000 Budget Overv iew Book



FY 2000 Operating Budget Comparison 

G e n e r a l  F u n d  O n l y

D e p a r tm e n t  o f A d m in is tra tio n

All Other Executive Branch Agencies $1,780,424.5
Department of Administration $ 170,653.5

Total Executive Branch Operating Budget $1,951,078.0
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• Land M ob ile  Radio M ig ra t io n  $ 6 1 5 .0  GF
T h is p ro je c t cove rs s ta te  in f ra s tru c tu re  c o s ts  o f c o n v e r t in g  s ta te  tw o -w a y  rad io 
s y s tem s to a llo w  in te ro p e ra b ili ty  o f tw o -w a y  rad io re so u rce s a t th e  fe de ra l, 
s ta te , and lo ca l leve ls so th a t re spon se to  life  th re a te n in g  s itu a t io n s  can be 
q u ic k and e ff ic ie n t .

• C rim in a l J u s t ic e  In te g ra t io n  P ro je c t A n a ly s is  $ 2 0 0 .0  GF
F und in g w il l be used fo r an ana ly s is o f th e  c r im in a l ju s t ic e  da ta p ro ce s s in g 
in te g ra tio n  p ro je c t. C u rre n t s ta tu s c f in d iv id u a l p ro je c ts fu n d e d  in p r io r yea rs 
w il l be re v iew ed in lig h t o f ove ra ll s y s tem  o b je c t iv e s and a s tra te g y  w il l be 
de ve lo p ed to  com p le te  th e  in te g ra te d c r im in a l ju s t ic e  s y s tem .

• ISF E q u ipm e n t R e p la c em e n t $ 3 ,5 0 0 .0  ISF
T h ro u g h th e  d e p re c ia t io n  c om p o n e n t o f ch a rg e b a c k , a p p ro x im a te ly  $ 3 ,5 0 0 .0  
w il l be c o lle c te d in F Y 2 0 0 0  fo r th e  p u rp o s e o f re p la c in g w o rn -o u t a n d /o r 
o u tm o d e d  e q u ipm e n t. A u th o r iz a t io n  is re q u e s te d to  exp e nd th o s e  fu n d s on 
n e ce s sa ry e q u ipm e n t re p la c em e n t d u rin g F Y 2 0 0 0 .
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FY2000 Operating Budget by Service Category 

G e n e r a l  F u n d  O n l y

D e p a r tm e n t  o f A d m in is tra tio n

Total $170,653.5
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Department of Administration 
FY2000 Operating Budget Comparison by Program-All Funds

(Millions)
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Robert Poe, Jr., Commissioner Telephone: (9 0 7 )  4 6 5 - 2 2 0 0
bob_poe@ idm in .sta te .ak .us Fax: (9 0 7 )  4 6 5 - 2 1 3 5

Office of the Commissioner

Mission
Provide management overs ight  and pol icy direction to departmental programs, and 
to interface with the judicial, legislative, and executive branches  of government to 
as su re  the effective, effic ient,  and economical  delivery of public s e r v i c e s  to 
Alaskans.

Funding Summary
Off ice of the C o m m is s ione r  Component

FY1999
Authorized

Gen Fund 3 7 3 . 0
I/A Rcpts  1 6 8 . 5
Invst  L o s s  0 .5
Total Funds 5 4 2 .0
PFT Pos it ions 5 .0
PPT Posit ions 2 .0

FY2000 
Governor's Request

3 7 3 . 5
1 6 8 . 5  

0 . 0
5 4 2 .0

5.0
1.0

Staff Changes
Off ice of the Com m is s ione r  (-1 PPT)
One student intern posit ion is  being deleted.

Primary Services Provided
• Provide pol icy direction and leadership for departmental programs.
• Provide inter/ intraagency coordination as  nece s sa ry .
• Facilitate Better B u s in e s s  Prar ce s  throughout state government.

Customers
• Departmental programs
• State agenc ie s
• The Governor
• The public
• The Legislature
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Accomplishments
See division Accomplishments .

Key Issues /In it ia t ives
See div is ion Key Issues/In it ia tives .
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D i v i s i o n  o f  A d m i n i s t r a t i v e  

S e r v i c e s

Sharon Barton, Director 
sharon barton@admin.state.ak.us

"telephone: ( 9 0 7 )  4 6 5 - 5 6 5 5  
Fax: ( 9 0 7 ) 4 6 5 - 2 1 3 5

Miss ion
Facilitate de live ry of all DOA programs by prov id ing e ff ic ie n t and cos t-e f fe c t ive 
business managemen t suppo r t ; e f fe c t ive ly adm in is te r s ta te mun ic ipa l grants 
programs; and aggress ive ly supp o r t improvements in business prac t ices 
th roughou t the depa r tm en t and s ta te government.

Funding Summary
Adm in is tra t ive Serv ices Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 59 9 .0 6 0 0 .6
I/A Rcpts 913 .7 96 3 .7
Invs t Loss 1.6 0 .0
Total Funds 1 ,5 1 4 .3 1 ,5 6 4 .3
PFT Positions 23 .0 2 5 .0
PPT Positions 0 .0 0 .0

DOA Information Technology Support Component

FY1999 FY2000
Au tho r ized Governor 's Request

I/A Rcpts 0 .0 988 .6
Total Funds 0 .0 988 .6
PFT Positions 0 .0 13 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budge t Changes
Adm in is t ra t iv e  S e rv ic e s :  $50.0 i/A. This incremen t w il l fund increased costs 
for personal serv ices, in fo rm a t ion techno logy support, and depa r tm en t-w ide 
s ta f f tra in ing.

DOA  in fo rm a t io n  T e ch n o lo g y  S uppo r t:  $988.6 I/A. The In fo rm a tion Techno logy 
Suppo r t budge t com ponen t is new in FY2000 . The IT Suppo r t Section was 
created by conso lida t ing s ta f f and assoc ia ted budge t fo r depa rtm en ta l IT
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support. No new funds are requested. (See Append ix 4, page 98 , for details.)

S ta f f Changes
Adm inistrative Services ( + 2 PFT)
One PFT posit ion is transferred to DOA-IT and three PFT posit ions are added,
funded hy Interagency Receipts.

DOA-IT ( + 1 3  PFT)
Ten PFT positions are transferred from various divisions and three new PFT
positions are added. All positions are funded through Interagency Receipts.

P r im a ry  S e r v i c e s  P ro v id e d
• Establish departm en ta l business management po lic ies and procedures ?.,u 

provide tra in ing for all DOA adm in is tra tive sta ff .

«» Develop the DOA annual budget; act as the depa r tm en t liaison w ith the 
O ff ice o f Managemen t and Budget and the Legis lature regard ing budget 
matters .

• Provide procu remen t, accounting, personnel, and payro ll suppo r t to 
div is ions.

• Oversee depa r tm en t business management pract ices to assure compliance 
w ith s ta te and federa l rules.

• Provide comprehens ive 7x2 4 centralized desk top suppo r t w h ich includes 
main tenance of the departmen t Local Area Ne tw o rk (LAN), analysis of 
so ftw a re and hardware produc t enhancements, and lia ison w ith the 
In fo rma tion Techno logy Group and the TAC.

• Adm in is te r the Mun ic ipa l and Capital Ma tch ing Grants programs fo r 
incorpora ted munic ipa lit ies .

C u s t o m e r s
• DOA program managers and employees
• Private sec to r vendors
• O ff ice o f Managemen t and Budget
• The Legislature
• Incorpora ted mun ic ipa lit ies and organized boroughs (Mun ic ipa l and Capital 

Ma tch ing Grants)

A c c o m p l i s h m e n t s
Adm inistrative Services
• Sponsored Adm in is tra tive Services' second DOA Adm in is tra tive Workshop, a
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three-day event in both Anchorage and Juneau, providing a broad spectrum of 
administrative and technical training for the DOA Adm in is tra tive Support Team 
and department managers.

• Provided intensive support to the Division of Mo to r Vehicles as it integrated into 
the department and as it launched organizational and business process changes.

DOA-IT
• Established logical departmenta l network and migrated approximate ly half the 

divisions onto the new network.

• Estab lish 'd department standards for computer hardware and software.

• Migrated the department to standard email.

0 Established remote dial-up services for some users.

Key Issues/Initiatives
• A statew ide crisis is developing from the increasing d if f icu lty in recruiting 

qualified accounting s ta f f at all levels above the Accounting Technician I level. 
Positions are left vacant for too long while recru itment periods are extended in 
the hope o f attracting additional candidates. The result is degradation in the 
state's accounting integrity, late payments to vendors, and burn ou t of 
incumbent s ta ff having to cover more than one desk over long periods of time, 
followed by long training periods required by minimally qualif ied new employees. 
Redesign of the classification and pay structure for these posit ions is needed.
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Alaska Longevity Programs
J a m r , Kohn, Director Telephone:
ja r .es_kohn@admin.state.ak.us Fax:

(907) 465-2159 
(907) 465-4108

Mission
Provide cash paymen ts to Alaskan seniors as au thorized by the Alaska Longevity 
Bonus program and provide assisted liv ing suppo r t fo r Pioneers' Home residents.

Funding Summary
Pioneers' Homes Componen t

Longevi >•/

FY1999 FY2000
Authorized Governor 's Reauest

Gen Fund 1 3 ,9 6 5 .0 1 0 ,5 2 8 .7
GF/Prgm 9 ,8 7 3 .7 9 ,8 7 3 .7
I/A Rcpts 66 .2 13 4 .0
GF/MH 6 ,5 5 2 .2 1 0 ,0 3 2 .9
Invs t Loss 4 4 .4 0 .0
MHTAAR 0 .2 0 .2
P ioneers ' Home Receipts 0 .0 2 ,3 6 4 .0
Total Funds 3 0 ,5 0 1 .7 3 2 ,9 3 3 .5
PFT Positions 4 8 6 .0 5 5 0 .0
PPT Positions 79 .0 7 8 .0

Homes Facilities Ma in tenance Componen t

FY1999 FY2000
Authorized Governor 's Reauest

I/A Rcpts 0 .0 2 ,1 2 5 .0
Ton 1 Funds 0 .0 2 ,1 2 5 .0
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

Bonus Grants Componen t
FY1399 FY2000

Authorized Governor 's Reauest

Gen Fund 6 3 ,4 9 9 .4 57 ,7 02 .1
Total Funds 6 3 ,4 9 9 .4 57 ,7 02 .1
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0
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A la s k a  L o n g e v ity  P ro g ram s M anagem e , t C o m p o n e n t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 981.1 9 8 3 .0
I/A Rcpts 322 .1 322 .1
GF/MH 64 .3 64 .3
Invst Loss 1 .9 0 .0
CIP Rcpts 5 3 .0 5 3 .0
Total Funds 1 ,4 2 2 .4 1 ,4 2 2 .4
PFT Positions 15 .0 14 .0
PPT Positions 0 .0 0 .0

S ig n i f ic a n t Budge t Changes
L ong ev ity  B onus : ($5,797.3 GF). Decrement re f lec ts cos t reduc tion due to 
program phase out. (See Append ix 6, page 102 , fo r deta ils.)

P ioneers' H om e s :  $2,364.2 PH  Rece ip ts . A u th o r i ty fo r Pioneers' Home 
Receipts is proposed in a pending Governor 's hill. The FY2000 revenue 
fo recas t exceeds the FY1999 program rece ip t au tho r iza t ion level by $2 .3 6 
million. This incremen t proposes to use t ',e add it iona l co lle c t ions to provide 
badly needed d irec t care sta ff . Also, au 'no r iza t ion fo r $ 3 ,4 8 0 is transferred 
from GF to GF/MH. This fund source change recognizes the Pioneers' Homes' 
invo lvemen t w i th  and serv ice to a menta l health t ru s t c l ien t group (ADRD 
res iden ts).

Fac i l i t ie s  M a in te n an ce . A new componen t is inc luded in the depa rtm en t budge t 
to segregate the fa c i l i ty maintenance budge t fo r the Pioneers ' Homes. (See 
Append ix 7, page 103 , for details.)

S ta f f Changes
Pioneers' Homes ( + 64 PFT, -1 PPT)
One PPT pos it ion was changed to PFT to mee t work load demand at the 
Ketchikan Pioneers' Home. This change ac tua lly occurred in FY1997 bu t was 
never proper ly recorded in the budget. S ix ty - th ree PFT nurse aide posit ions are 
added to meet the increased demand fo r d irec t care suppo r t in all the Homes. 
Funding fo r these pos it ions is Pioneers' Home receipts.

ALP Managemen t (-1 PFT)
One PFT pos it ion is trans fe rred to DOA-IT.
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Pr imary S e r v i c e s  Provided
• Long-term assisted liv ing care fo r up to CCO Alaskan seniors prov id ing specia l 

capac it ies fo r ind iv idua ls w ith A lzhe imer 's Disease and Related Disorders 
(ADRD).

• Cash bonus program fo r Alaskan seniors.

C u s t o m e r s
• A laskan seniors rece iv ing the longev ity bonus and their fam il ies
• Pioneers ' Home residents and the ir fam ilies
• Alaskan seniors on the Pioneers' Homes' wa it ing lis t and the ir fam ilies
• Representatives o f Alaskan seniors, inc lud ing the Legis la ture and the 

Governor
• Commun it ies in wh ich Pioneers' Homes are located (Anchorage, Fairbanks, 

Juneau , Ketchikan, Palmer, and Sitka)
• Senior organ iza tions
• Senior serv ice provider agencies

A c c o m p l i s h m e n t s
• Established and fu lly implemented the centralized revenue un it th a t is 

responsible for billing Pioneers' Homes residents, receiving and posting 
payments and processing all payment assistance applications. Prior to the 
estab lishment of the revenue unit, these func tions were performed separately at 
each o f the six Pioneers' Homes.

• Consolidated the majority of administrative functions previously performed 
separately at each of the six Homes into tw o offices, allow ing the Pioneers' 
Homes to reclassify administrative positions into much needed direct-care 
positions.

• Continued to pursue other strategies for cos t conta inment including 
centralization, computerization and standardization. Group purchasing, divis ion- 
w ide facilit ies management, and the in-house pharmacy all provide immed'ate 
cos t savings while other programs, such as reducing employee in jury and 
therefore workers ' comp snsaticn costs, will provide savings over time.

• Established the Pioneers' Home pharmacy which resulted in:

. a cos t savings for Pioneers' Home residents. The Pioneers' Home pharmacy 
provides medications w ith ou t additional markup or dispensing fees;

. on -s ta ff pharmacists who have a background and in terest in the specialty 
area of geriatrics and who are dedicated specifica lly to serving Pioneers'
Homes residents; and

. improved efficiencies and safety controls. Prior to the implementation of the
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Pioneers' Home pharmacy, a number o f pharmacy sources supplied 
medications to residents. The difference in the ordering, packaging, labeling, 
storing, and admin istration of medications resulted in ineffic iencies and 
potentia l safe ty problems.

Nationa l Awards:
A n c h o r a g e  P ionee rs ' H om e :  1998 A m e r ic a n  S o c ie ty  on  A g in g  Aw a rd-B es t  
P ra c t ic e s  in  H um a n  R eso u rce  M  n ag em en t . The Ancho rage Pioneers ' Home 
trans it io ned from a skil led nursing fac i l i ty in to an assisted liv ing fac i l i ty 
fo cu s ing on the care o f those w .th A lzhe imer 's Disease and Related 
D isorders (ADRD). Increased needs o f th is popu la tion , coup led w ith budge t 
cu ts , created a demand fo r rad ica lly increased effic iency. Through the use 
o f c ross - fun c t iona l care teams, the fac i l i ty was able to improve the qua li ty of 
care, reduce sick leave usage by over 40 percent, and drama tica lly reduce 
employee in ju ry costs.

J u n e a u  P ioneers ' H om e :  A u g u s t  1998 E d en  A lte rn a t iv e  H om e  o f  the M on th . 
This award is given by the creators of the Eden A lternative . Each mon th a 
long - te rm care fa c i l i ty w h ich best exemplif ies comm itm en t to the Eden 
ph ilosophy , is fea tu red in the Eden A lte rna tive discussion . (See Append ix 2, 
page S6, for details.)

S tate Awards:
The 18th A n n u a l  Governor's S a fe ty  a n d  H ea lth  C on fe ren ce . Out of all public 
and priva te organ iza tions in Alaska, tw o awards were won by the Palmer 
P ioneers ' Home:

1. Governor 's Safe ty Award of Excellence: Given to a company or 
co rpo ra t ion th a t has made s ign if ican t im provemen t in its overall 
sa fe ty and health program.

2. Special Recogn ition Award : Given in recogn it ion fo r deve lop ing 
pro jec ts wh ich have had a lasting, posit ive a f fe c t on sa fe ty and 
health.

Key Issues/lnitintives
• The Pioneers ' Heme system must con t inue to str ive to main ta in affo rdab il ity ,

de f ined as the ab il i ty o f the res idents and the state to jo in t ly fund the
program .

• Based upon a recen t s ta ff ing study, the Pioneers' Homes ,ieed add it iona l
nurse aides to meet the d irec t-care s ta ff ing needs o f the residents. Over
190 Pioneers ' Home beds were converted from "res iden t ia l" (coord ina ted
serv ices) to o the r levels o f care w ith in the last ten years. As A laskans age, 
th is trend w il l con t inue and has resulted in a drama tic increase in the 
am oun t o f d irec t-care s ta f f assistance required by residents. The Governor 's
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budge t inc ludes a reques t fo r 63 addit iona l nurse aide pos it ions wh ich 
amoun ts to approx im a te ly th ree aides per Home per sh if t.

• The heating sys tem in the Fairbanks Pioneers' Home is in urgen t need of 
rep lacement; fund ing m us t be sough t to avoid an ou tr ig h t emergency.

• Provide ongo ing tra in ing oppo r tun it ie s to the s ta f f o f all s ix Pioneers' Homes 
to enable each home to be reg is tered as an Eden A lte rna tive fa c i l i ty by 
June 30 , 20 00 . The Eden A lte rna t ive concep t and approach fo r care provide 
a comprehens ive p resc r ip t ion fo r change in the long-te rm care giv ing 
env ironmen t. (See Append ix 2, page 96 , fo r a lis t o f the ten princ ip les ; see 
also the Eden A lte rna tive webs ite at 222 .edena lt .com .)
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A l a s k a  O i l  a n d  G a s  

C o n s e r v a t i o n  C o m m i s s i o n

Christenson, Chair Telephone: ( 9 0 7 ) 7 9 3 - 1 2 2 8
robert_christenson@ridmin.state .ak.us Fax: (9 0 7 )  2 7 6 - 7 5 4 2

Mission
Ensure m in im um was te of A laska 's oil and gas resources by regu la ting all 
subsurface a c t iv i ty d irec t ly re la ting to oil and gas exp lo ra t ion and produc t ion ; 
maxim ize u lt im a te recovery and p ro te c t corre la tive righ ts ; ensure th a t the design 
and in teg r ity o f wells , we ll con tro l procedures and equ ipmen t, underg round 
in jection programs, and m anagem en t of reservoirs com p ly w ith sta te oil and gas 
sta tu tes and regu la tions .

Funding Summary
Alaska Oil and Gas Conse rva t ion Comm iss ion (AOGCC) Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Fed Rcpts 100 .2 10 0 .2
Gen Fund 1 ,5 5 6 .2 1 ,7 9 0 .0
Invs t Loss 2 .3 0 .0
Total Funds 1 ,65 8 .7 1 ,3 9 0 .2
PFT Positions 19 .0 19 .0
PPT Positions 0 .0 0 .0

AOGCC Facilities Ma in tenance Componen t

FY1999 FY2000
Autho r ized Governor 's Reauest

I/A Rcpts 0 .0 4 9 .3
Total Funds 0 .0 4 9 .3
PFT Positions 0 .0 0 .0
PFT Positions 0 .0 0 .0

S ign if ican t Budget Changes
A laska  OH a n d  Gas Conse t na t io n  C om m is s io n :  $238.6 GF. Add it iona l fund ing is 
requested fo r in spec to r ove rt im e and program unde rfund ing . A new fee s tru c tu re 
w il l be sough t th is session to fu l ly fund the Comm iss ion . (See Append ix 10, page 
106, fo r details.)
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F a c ilit ie s  M a in te n a n c e . A  n ew  c o m p o n e n t is c re a te d  in th e  b u d g e t to  s h o w  a
fa c i l i t y  m a in te n a n c e  b u d g e t fo r th e  AOG CC fa c i l i t y . (S ee A p p e n d ix  7 , page
1 0 3 , fo r d e ta ils .)

Pr imary Se r v i ce s  Provided
• R ev iew , app ro ve , a nd in s p e c t a ll o il and gas w e ll o p e ra t io n s .
• A p p ro v e  and m o n ito r p la n s fo r o il p o o l d e v e lo p m e n t and p la n s fo r e n h a n ce d 

o il re co ve ry .
• D e te rm in e  p o o l ru le s and im p o s e c o n s e rv a t io n  o rd e rs .
• M a n a g e A la s k a 's  U n d e rg ro u n d  In je c t io n  C o n tro l (U IC ) p ro g ram  and th e  

a n n u la r w a s te  d is p o s a l p ro g ram .
• C o lle c t and m a in ta in  a ll o il and gas d r il l in g  a nd p ro d u c t io n  re co rd s .

C u s t o m e r s
• A la s k a n s
• O il an d ga s c om p a n ie s
• A la s k a  D e p a r tm e n t o f N a tu ra l R eso u rce s
• A la s k a  D e p a r tm e n t o f R evenue
• A la s k a  D e p a r tm e n t o f E n v iro nm e n ta l C o n s e rv a t io n
• U .S . E n v iro nm e n ta l P ro te c t io n  A g e n c y
• U.S . D e p a r tm e n t o f th e  In te r io r , M in e ra ls M a n a g e m e n t S e rv ic e , and Bu reau o f 

Land M a n a g e m e n t
• U.S . D e p a r tm e n t o f E n e rg y
• T rade o rg a n iz a t io n s

A c c o m p l i s h m e n t s
• A p p ro v e d ru le s fo r d e v e lo pm e n t fo r fo u r n ew  re se rv o irs w ith  a com b in e d 

re co ve ra b le o f h u nd re d s o f m illio n s o f ba rre ls .

• Issued 2 5 p e rc e n t m o re d rillin g p e rm its fro m  F Y 1 9 9 8  to  F Y 1 9 9 9  lead ing to  
exp a nd ed e xp lo ra t io n  and de ve lo pm en t th ro u g h o u t A la s ka .

• In it ia te d  f ir s t phase o f re se rv o ir m ode lin g p ro g ram  fo r in d e p e n d e n t a sse ssm en t 
o f A la s ka o il and gas resou rces .

Key is s u e s / in i t ia t iv e s
• The AOGCC la cks s ta f f in g  and fu n d in g to  m e e t its c u r re n t w o rk lo a d . The 

C om m is s io n is u n d e r fu n d e d fo r c u rre n t s ta f f in g  need s by a p p ro x im a te ly $ 2 3 8 .6  
in F Y 1 9 9 9 . T he G ene ra l Fund in c rem e n t o f $ 2 3 8 .6  w il l add re ss th e se sp e c if ic  
o b lig a t io n s in F Y 2 0 0 0 . Because th e n um b e r o f a c t iv e  w e lls  has g ro w n in 
excess o f 8 0  p e rc e n t and th e  num be r o f re se rv o irs b y 7 0  pc r a n t s in ce th e  m id - 
1 9 8 0 s , th e  AOGCC needs an annua l b u d g e t o f a b o u t $ 2 .5  m illio n  to  add ress its 
c r it ic a l fu n c t io n s . In lig h t o f de c lin in g G ene ra l Fund revenues , th e  AOGCC is
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Wells

seeking s ta tu to ry au thority to annually calculate and impose a regulatory cost 
charge on each active well su ff ic ien t to fund the AGGCC each fiscal year.

• The Department of Law has advised that field inspection s ta ff is overtime eligible 
under federal law and tha t there is a significant overtime liability for wh ich the 
comm ission will need additional funding. A t current sta ff ing levels, the overtime 
obligation cannot sign if icantly be reduced w ith ou t risking delay to drilling 
operations.

Osa Wells employees
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A l a s k a  P u b l i c  O f f i c e s  

C o m m i s s i o n

Karen Boorman, Director Telephone: ( 9 0 7 ) 2 7 6 - 4 1 7 6
karen_boorman@admin.state .ak.us Fax: ( 9 0 7 ) 2 7 6 - 7 0 1 8

M iss ion
Promote fa irness and openness in elections, m in im ize the e f fe c t of und isc losed 
in fluences on public dec is ion -mak ing , and encourage pa rt ic ipa t ion in the process 
o f representative democracy so the public may have con f idence in the e lect ion 
process and in the ir ejected and appo in ted offic ia ls .

Funding Summary
Alaska Public O ffices Comm iss ion Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 72 7 .9 72 9 .2
GF/Prgm 53 .8 53 .8
Invst Loss 1.3 0 .0
Total Funds 78 3 .0 7 8 3 .0
PFT Positions 11 .0 11 .0
PPT Positions 1 .0 1 .0

Primary Serv ices Provided
• Inform the electora te by prov id ing disc losed in fo rm a tion .
® Ensure th a t d isc losed in fo rm a t ion is accura te and complete.
• Facilitate citizen pa rt ic ipa t ion in government.
• Investiga te and ad jud ica te comp la in ts of repo rt ing and conduc t v io la tions . 

Customers
• Ind iv idua l members o f the pub lic
• Public and priva te in te res t groups
• Elected and appo in ted o ff ic ia ls
• Political action comm ittees , po lit ica l parties, and large con tr ibu to rs
• Lobbyists and employers o f lobby is ts
• News media
• Other sta te and federal agencies
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Accomp lishm en ts
• Successfully tested electron ic filing software for filing campaign disclosure 

reports in the 1998 Anchorage Municipal and State of Alaska elections.

• Replaced antiquated administrative and disclosure database fo r campaign 
finance w ith much improved Y2K compliant, relational database.

• The new database enabled publishing of Candidate and Group Summary w ith in 
five days of candidate and group report filing; the publication required months 
during past elections.

• APOC has had 6 ,556 visitors to its web page in the firs t ten mon ths o f 1998. 
Mos t filing forms are available for downloading. Changes in statutes, advisory 
opinions, and recent cou r t decisions have been made available on-line almost 
immediate ly after decis ions have been made.

• Computers w ith resident data and Internet access have been made available to 
the public in the Anchorage and Juneau offices.

• The campaign finance reform law was implemented for the f irs t time in a state 
election. Three lawsuits;, several court decisions, and the new law raised many 
questions during the election.

• Fifteen training seminars were held around the state at d if fe ren t times during 
the election cycle in Anchorage, Juneau, Fairbanks, Kenai, Barrow, and the Mat- 
Su Borough.

• Campaign disclosure forms and manuals were streamlined and revised to reflect 
the new statute.

• Twelve advisory opin ions were <ssued by the Commission. Six o f twe lve 
pending complaints were resolvsd by the Commission.

Key Issues /In it ia t ives
• During the last leg is la t ive session, the Legislature made s ig n i f ic a n t changes 

to the fil ing requ irements rissociated w ith personal f inanc ia l d isc losu re by 
leg is la tors and sta te and munic ipa l public offic ia ls . Add it iona l in fo rm a tion 
such as close econom ic associations is required to be reported . The lis t of 
w ho mus t report has expanded. The date o f fil ing annua l reports wh ich has 
been April 15 since th e law 's incep tion , has changed to March 15. In 
add it ion to upda ting the compu te r track ing system , new manua ls and fo rms 
mus t be dra fted and a s ign if ic an t educationa l e f fo r t pu t fo r th to educa te 
file rs abou t these changes to ensure tha t filers do no t make inadve r ten t 
errors.
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• T he A la s k a S u p rem e C o u r t 's  d e c is io n  on th e  ACLU la w s u it c h a lle n g in g  th e  
c o n s t i t u t io n a l i t y  o f th e  c a m p a ig n  d is c lo s u re  la w  is s t il l p e n d in g  and w il l lik e ly 
a lte r a t le a s t som e p ro v is io n s o f th a t law . In a d d it io n , APOC a n tic ip a te s  th a t 
le g is la to rs m a y p ro p o s e ch a n g e s to th e law  n ow  th a t th e y have c o n d u c te d  
cam pa ig n s unde r its p ro v is io n s . T he com m is s io n w il l w o rk  w ith  le g is la to rs to 
deve lop c o n s tru c t iv e  ch a n g e s .

•  U nde r any scena rio , th e  cam p a ig n  fin a n c e re fo rm  la w  re q u ire s re g u la t io n s . The 
com m is s io n lacks th e s ta f f to  s u p p o r t th e p ro ce ss o f p ro m u lg a t in g  n ew  
re g u la tio n s . Funds are n e ed e d to s u p p o r t a re g u la t io n s s p e c ia l is t and to  pa y 
co s ts a s so c ia te d w ith  th e  n e c e s s a ry lega l p ro ce ss fo r p ro m u lg a t in g  re g u la t io n s .

• W ith th e su c ce s s o f e le c t ro n ic  fil in g  by ca n d id a te and g ro u p te s te rs  in th e 1 9 9 8 
e le c tio n , th e com m is s io n  is c o m m it te d  to e n co u ra g in g all m u n ic ip a l f i le rs  to  file  
cam pa ig n d is c lo su re re p o r ts  e le c tro n ic a lly  in u p c om in g  m u n ic ip a l e le c t io n s in 
1 9 9 9 .

• The A la ska P ub lic O ff ic e s C om m is s io n w o rk lo a d  is d ire c t ly  re la te d to  th e  am o u n t 
o f sp e n d in g b y lo b b y is ts  a n d cam pa ig n s . G rea te r a c t iv i ty  b y lo b b y is ts  and 
cam pa ig n s in c re a se s th e  n um b e r o f p u b lic in q u ir ie s , re q u e s t fo r re p o r ts and th e 
num b e r o f re p o rts file d . A s th e  c h a r t b e lo w  sh ow s , s ta te  e le c t io n  ye a rs s h o w  a 
s ig n if ic a n t in c rease in s p e n d in g  w h ile  th e APOC b u d g e t rem a in s c o n s ta n t .

APOC’S BU rG ET COMPARED TO CAMPAIGN AND LOBBYING 
EXPENDITURES 1978-1998

CAIVPAIGN EXPENSES o LOBBYING EXFENSES APOC BUDGET

YEAR

* 1 9 9 8  F igu res are a p p ro x im a te .
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D i v i s i o n  o f  M o t o r  V e h i c l e s

Kerry Hennings, Acting Director Telephone: (9 0 7 )  2 6 9 - 3 7 7 1
kerry_hennings@admin.state.ak.us Fax: 9 0 7 )  2 6 9 - 3 7 7 4

Miss ion
Provide p ro te c t io n of life and p rope r ty th rough the e ff ic ie n t adm in is tra t ion of the 
mo to r vehic le laws.

Funding Summa ry
Motor Vehicles Component

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 77.1 77.1
Gen Fund 3,372.1 3 ,343 .4
GF/Prgm 5,284.5 5 ,324 .3
I/A Rcpts 142.7 142.7
Invst Loss 11.1 0.0
Total Funds 8,887.5 8 ,887 .5
PFT Positions 148.0 147.0
PPT Positions 12.0 12.0

S ign if ican t Budge t Changes
The fou r DMV com ponen ts (Field Services, Driver Services, Adm in is tra t ion , and 
Financial Respons ib il i ty A c t Enforcement) are conso lida ted in to one componen t for 
FY2000 called M o to r Vehicles.

S ta f f Changes
M o to r Vehicles (-1 PFT)
One PFT pos it ion is trans fe rred to DOA-IT.

P rimary Serv ices Provided
• Provide title , reg is tra tion , and driver license serv ices th rough public serv ice 

o ff ices in ma jo r popu la ted areas and th rough email, Interactive Voice Response 
(IVR), and on-line op tions statew ide.

• Ma in ta in veh ic le and drive r records.
• Collec t and disburse, w hen required, state and local gove rnm en t taxes and fees.
• Revoke or suspend drive r licenses as directed by the court .
• Provide en fo rcem en t mechan ism fo r related programs such as em ission 

inspections, odome te r record ing , and IRS heavy veh ic le tax.
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Cus tomers
• Owners and drivers of vehicles in the sta^e
• Persons requiring an ID card
• Businesses th a t own or operate vehicles or w ho emp loy commerc ia l drivers
• Businesses engaged in buying or selling veh ic les
• Insurance companies w ho base rates on ind iv idua l driv ing records
• Law en fo rcemen t agencies w ho rely on drive r and veh ic le records
• Ind iv idua ls w ith handicaps or disab ilit ies w ho need pe rm its fo r special 

park ing priv ileges
• All local, state, and federal government agencies th a t need personal 

iden t i f ica t ion in fo rm a tion

Accomplishments
• Authorized and trained commercial driving schools, school districts, school bus 

contractors, tou r companies, and trucking companies to administer the road tes t 
for drivers getting noncommercia l and commercia l driver licenses in Anchorage, 
Fairbanks, Matanuska Valley, Soldotna, Ancho r Point, Ketchikan, and elsewhere.

■ Emission inspection stations have been authorized to accept registration
renewals since March of 1995. We are continu ing to expand this effo rt to more 
vendors.

• New car dealers are authorized to issue titles, registrations, and license plates 
to the ir customers when they take delivery of the new car.

• Snow machine dealers may issue snow machine registrations, decals, and tabs 
at f he time of snow machine purchase.

• The Anchorage, Fairbanks, and Palmer offices have established "express 
serv ice" lines for customers w ith simple transactions such as registration or 
driver license renewals tha t can be completed quickly.

• Registration renewal drop boxes have been installed in many office locations 
allow ing customers who do not wish to either wa it in line or mail the ir renewal 
forms to drop the forms o ff at their nearest DMV office.

• Opened a m id town field office in an Anchorage building w ith an existing state 
lease tha t was not being utilized. The new off ice w il l be managed on a "Team 
Concep t" arid has self-service terminals and phones for registration renewal 
services as well as providing the normal DMV services. This concept will be 
the standard DMV office of the future.

• The DMV field office in Juneau is located nine miles from the down town area 
where the majority of the workforce is during normal work ing hours. A vacant
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space in the State Office Building was used to set up an "express serv ice" DMV 
office. This office does the most routine DMV transactions w ith the exception 
of driver road tests.

• Developed an Interactive Voice Response system tha t will a llow customers to 
renew vehicle registrations using a touch tone phone and a credit card. The 
system has a toll free number and is available 24 hours a day, seven days a 
week. In addition, registration renewals, as well as personalized/vanity plates, 
can be ordered via the Internet through the DMV web page at: 
h ttp :/ /www .s ta te .ak .us / loca l/akpages /ADM IN /dmv/dm vhome.h tm

• Established mechanisms to allow payment of all DMV fees by credit card. The 
system uses the state's new credit card contracts and accepts both MasterCard 
and Visa. We expect to expand this acceptance to American Express and 
Discover Card in the next 12 months.

• The use of self-service term inals will be expan 'ed in DMV field locations 
statewide. These allow the public to perform some of the more simple DMV 
transactions. This results in decreasing the number of individuals who must 
stand in line fo r service.

Initiatives
• Fully implement res truc tu ring for improved service delivery.

• Finalize digital photo and documen t capture and retention systems.

• Continue to increase the number of DMV business partners.

• Improve office service by opening a new office in the Mat-Su d is tr ic t as well as
encourage commission agent partic ipation in new areas of the state such as
Kotzebue.
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NOTES
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« h b » Brant McGee, Director Telephone: (9 0 7 )  2 6 9 - 3 5 0 0
brant_rccgee@admin.state.ak.us Fax: (9 0 7 )  2 6 9 - 3 5 3 5

Office of Public Advocacy

Miss ion
Pro tect the righ ts o f vu lne rab le Alaskans by prov id ing excellent, cos t-e ffe c t ive 
legal and guard ian represen ta t ion to abused and neglec ted children, incapac ita ted 
adults, and others.

Funding Summary
O ffice of Public Advocacy Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 3 2 .0 3 2 .0
Gen Fund 7 ,3 3 7 .5 7 ,2 6 0 .3
GF/Prgm 95.1 95.1
I/A Rcpts 54 .9 2 3 9 .0
GF/MH 611 .7 1 ,1 7 6 .5
Invs t Loss 3 .5 0 .0
MHTAAR 6 .8 6 .8
Tobac Setl 0 .0 135 .8
Total Funds 8 ,1 4 1 .5 8 ,9 4 5 .5
PFT Positions 3 8 .0 4 6 .0
PPT Positions 4 .0 4 .0

S ign if ican t Budge t Changes
O ff ice  o f  P ub l ic  A dvo ca cy : $563.0 GF; $135.8 Tobacco S e t t lem en t These 
increments and increases address underfunding and Child Protection Legal Services 
cost increases. Also, authorization for $564 .8 is transferred from GF to GF/MH to 
recognize OPA's involvement w ith and service to a mental health trus t client group.

S ta ff Changes
Office of Public Advocacy ( + 8 PFT)
Of the e igh t add it iona l PFT posit ions, fou r were created in FY199S and are 
funded by In te ragency Receipts as part of the Adop t ion Backlog and Smart S tart 
fund ing from the Depa rtm en t o f Health and Social Services; tw o new posit ions 
are added fo r Child Pro tec tion Legal Serv ices funded by the Tobacco Sett lemen t; 
and one pos it ion was converted during FY1998 from a PPT to PFT to address 
increased case load in the Public Guardian section . The increased cos t o f the
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pos it ion was paid w i th  funds transfe rred from con trac tua l services. In addition, 
one new PFT pos it ion was added to provide systems adm in is tra t ion fo r the 
public guardian so ftw a re program tha t manages guardian funds fo r over 600 
Alaskans. This pos it ion was also funded w ith a trans fe r from con trac tua l 
serv ices.

P rimary Services Provided
• Legal and guard ian represen ta tion to some 11 ,5 90 clients th roughou t the 

sta te when appo in ted by the courts .

Cus tomers
• Abused and neg lec ted children involved in legal proceedings
• Incapac ita ted adults who need ass is tance in pro tec t ing the ir social, financia l, 

and medical in terests
• Ind igen t crim ina l de fendan ts when the Public Defender Agency has a con f l ic t 

o f in terest

A ccom p lishm en ts
• Played a leadership role in advocating early and effective intervention in child 

abuse cases in coord ination w ith executive branch agencies before and during 
the 1998 legislative session.

o Played an active role in developing the new child abuse law.

• Office of Public Advocacy 's guardians ad litem effective ly met the challenge of 
new incoming child protection cases w ith few additional resources.

• Provided timely, cos t effective, and quality representation in more than 10 ,000 
cases involving individual Alaskan children and adults.

In it ia t ives
Meeting the needs of A l t »ka's abused children:
• S ta tew ide caseloads g, ew by 42 percent last year and the new child abuse 

law has created s tr ic t t melines. Both fac to rs w il l s ign if ic an t ly increase 
demands on OPA's guardians ad litem.

• OPA w il l wo rk to ensure effec t ive and cons is ten t im p lemen ta t ion o f the new 
law th rough add it iona l s ta tew ide tra in ing of guardians ad litem, especia lly 
s tra tegy sessions on advoca ting adherence to the i im e deadlines.

• OPA w ill enhance s ta f f guardian ad litem representation o f abused and 
neglected child ren th rough imp lemen ta t ion o f a new team approach and 
o the r section in it ia t ives in Anchorage.
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Enhancing the qua lity o f pub lic guardian serv ices:
• Improve the e ff ic iency o f financ ia l serv ices to public guardian c lien ts by 

imp lemen ting improvements in the CompuTrust compu te r sys tem and 
maxim iz ing its use by all guardian staff.

• Develop agency plans to im p lemen t the ideas fo r improvemen t conta ined in 
the McDowe ll Group report.
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Shelley Higgins, Chief Adminiotrative Telephone: ( 9 0 7 ) 4 6 5 - 1 8 8 6  
Law Judge Fax: 9 0 7 )  4 6 5 - 2 2 8 0

shelley_higgins@admin.state.ak.us

Miss ion
Provide impartia l, timely, and cos t-e f fe c t ive hearing o f tax appeals and other 
adm in is tra t ive appeals b rough t by Alaskan businesses and ind iv idua ls .

O f f i c e  o f  T a x  A p p e a l s

Funding Summary
Tax Appea ls Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 231 .7 2 1 4 .0
Invs t Loss 0 .2 0 .0
Total Funds 23 1 .9 2 1 4 .0
PFT Positions 2 .0 2 .0
PPT Positions 1.0 1 .0

S ign if ican t Budget Changes
Transferred 47.9 G F  to Leases  C om po n e n t .

Primary Serv ices Provided
• Hear and decide all ta xpaye r appeals from in fo rma l con fe rence decis ions of 

the Depa rtm en t of Revenue.
• Hear appeals to the Comm iss ione r of the Depa r tm en t o f Adm in is tra t ion in 

p rocu rement, longev ity bonus, and personnel matters .
• Hear any adm in is tra t ive appeals referred by o the r departmen ts .
• Make fina l decis ions read ily accessib le to the public.

Customers
• Taxpayers
• Businesses and agencies invo lved in procu remen t

C itizens or s ta te agencies th a t w an t an impartia l, pro fess iona l, and 
exped it ious hearing o f an adm in is tra t ive d ispu te before the d ispu te goes to 
cou rt

A ccom p lishm en ts
• Issued time ly decisions, or achieved settlements, in pending tax and procurement 

appeals.
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• No appeals by taxpayers to Superior Court.
• Published tax and procurement decisions on the In te rne t fo r easier public ac-

ce?
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Information Tecnnology Group

P u b l i c  C o m m u n i c a t i o n s  

S e r v i c e s

Mark Badger, Ph.D.
Chief Technology Officer 
mark_badger@admin.state.ak.us

Telephone: (9 0 7 )  4 6 5 - 2 2 2 0  
Fax: (9 0 7 )  4 6 5 - 3 4 5 0

Miss ion
Provide an essentia l piece of the state 's in fo rm ation in fras truc tu re by eff ic ien t use 
of A laska 's sa te ll i te -based pub lic commun ica t ions system ensuring the delivery of 
educa tiona l, ch ild rens ' programs, news, and in fo rm a tion materia l and emergency 
warn ings th ro u gho u t the state.

Funding Summary
Public Broadcas ting Comm iss ion Component

Gen Fund 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

FY1999
Autho r ized

56 .9
0.1
57 .0

1 . 0
0 . 0

Public Broadcas ting Radio Componen t

Gen Fund 
Total Funds 
PFT Positions 
PPT Positions

FY1999 
Authorized 
2 213 .9 
2 ,M 3 .9  

0 . 0  
0 . 0

Public Broadcas ting Television Componen t

Gen Fund 
Total Funds 
PFT Positions 
PPT Positions

FY1999
Autho r ized

845 .2
845 .2 

0 . 0  
0 . 0

FY2000 
Governor 's Request

5 7 .0 
0 . 0
57 .0
1 . 0  
0 . 0

FY2000 
Governor 's Reauest

2 .6 1 3 .9
2 .6 1 3 .9 

0 . 0  
0 . 0

FY2000 
Governor 's Request

8 4 5 .2
8 4 5 .2 

0 . 0  
0 . 0
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Sate ll ite In fras truc tu re Componen t (fo rmerly Alaska Rural Commun ica t ions 
Services Component)

F Y1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 1 ,1 0 4 .3 1 ,1 0 4 .3
I/A Rcpts 10 0 .0 100 .0
S ta t Desig 3 7 3 .7 37 3 .7
Total Funds 1 ,5 7 8 .0 1 ,5 7 8 .0
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budget Changes
Sa te l l i te  In fras tructu re  (formerly A laska  R u ra l C om m u n ic a t io n  System).
Componen t name change.

Primary Services Provided
• Provide a broadly available, easily accessib le te lecommun ica t ions serv ice fo r 

all Alaska, delivering public, educationa l, and o the r programm ing to close 
and remote areas o f the state.

• Integra te the sate llite d is tr ibu t ion of channels and programm ing services,
inc lud ing those from Alaska Rural Commun ica t ion Serv ice (ARCS), public
broadcasting , the Univers ity o f Alaska, sta te agencies, schools , local 
commun it ies , citizens, and o the r pub lic te lecommun ica t ions services.

• A llo ca te appropria ted funds to pub lic te lecommun ica t ions en tit ies to ensure 
the delivery o f vita l educationa l, news and in fo rmation , and emergency 
serv ices to all Alaskans in the mos t e ff ic ie n t and cos t-e f fe c t iv e manner.

Cus tomers
• People of Alaska
• Alaska 's educators
• Alaska 's children
• Commun it ies and munic ipa lit ies
• Government
• Corpora t ions fo r public broadcasting
• O the r nationa l public broadcasting agencies and organiza tions

A ccom p lishm en ts
• The Alaska Public Broadcasting Commission provides leadership in system 

development and management necessary to foster the production and d t ' ive ry 
of public te lecommunications broadcast sei vices. The system continues to
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operate despite sham ' nding reductions. Innovation has produced new 
services and managei. models.

• Satellite Infrastructure is moving the Alaska Rural Communications Service to a 
simplified management structure, providing better communication among the 
partners and better service to the public.

• Alaska Three came on line w ith distance delivered classes for college and K-12 
students.

Key Issues
• Alaska Public Broadcasting Commission 
•» Alaska Rural Communica tions Service
• Satellite Interconnection Project

These three programs intersect at the use of the AT&T Alascom satellite 
transponder. Presently, the transponder carries statew ide public television, Alaska 
One; coverage o f the legislature through Gavel to Gavel; K-12 and post-secondary 
distance education through Alaska Three; the Alaska Rural Communica tions Service 
(ARCS); and public radio channels.

When considering only the needs of the transponder lease, the system is strong. 
However, the financia l weakness of the partners, particularly ARCS, jeopardizes the 
vita lity of the operation. ARCS receives no direct support for the orig ination of 
programm ing nor the costs of maintenance for an aging infrastructure. The need 
for management and interaction w ith providers and citizens remains. Bethel 
Broadcasting has divested itself of the management o f the channel, making it 
necessary fo r alternative methods o f operations to be explored and undertaken. 
Funding, at least as a start up, is needed for a pro ject office.

In addition, funds for the internal APBC budget are :nadequate to provide for regular 
management and to maintain capable, experienced staff. The temporary placement 
o f s ta ff func t ions in the Public Communica tions Services office does no t allow for 
the necessary involved leadership and system development. Public broadcasting in 
Alaska, while it has been commen Jably innovative and has engaged in thorough 
restructuring , is proving less and less resilient and increasingly unable to provide 
quality of service.

Initiatives
- implement "The Alaska Mode l" adopted by the Public Broadcasting Commission 
and funded primarily by the Corporation for Public Broadcasting.

• Work w ith the Satellite Interconnection Project and the Public Broadcasting 
Commission to explore ways to boos t the financia l capacity of the system to 
provide for the program management and maintenance of the transm itters and 
the earth stations.
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• Continue ongoing collabora tion w ith the Alaska Division of Emergency Services 
to provide emergency alerting through the satellite infrastructure.

• Continue planning th a t reduces the state's role and cos t in admin istrative 
functions.

• Create a pro ject office fo r the management of the Alaska Rural Communica tions 
Service, maxim izing nonsta te support and funding and utiliz ing partnerships w ith 
private providers.
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P u b l i c  D e f e n d e r  A g e n c y

Barbara Brink, Director Telephone: ( 9 0 7 )  2 6 4 - 4 4 0 0
barbara brink@admin.state,ak.us Fax: ( 9 0 7 )  2 6 9 - 5 4 7 6

Miss ion
Enhance the qua li ty of ju s t ice th ro u gho u t Alaska by prov id ing cons t i tu t io n a l ly - 
mandated legal rep resen ta t ion to ind igen t clients.

Funding Summary
Public Defender Agency Com ponen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 9 ,2 5 6 .6 9 ,5 4 9 .2
GF/Prgm 190 .6 190 .6
I/A Rcpts 0 .0 2 5 5 .0
Invs t Loss 13 .2 0 .0
Tobac Setl 0 .0 2 2 5 .0
Total Funds 9 ,4 6 0 .4 1 0 ,2 1 9 .8
PFT Positions 109 .0 1 1 8 .0
PPT Positions 6 .0 7 .0

S ign if ican t Budget Changes
P ub l ic  D e f e n d e r  A g en cy :  $397.0 GF; Tobacco Se t t lem en t :  $225.0. These 
increments address unde r fund ing and Child Protection Legal Serv ices cos t 
increases respective ly .

S ta f f Changes
Public Defender Agency ( +  9 PFT, + 1 PPT)
Of the nine add it iona l PFT pos it ions , fou r are funded by In te ragency Receipts as 
part of the Adop t ion Back icg and Smart S tart fund ing from the Depa rtm en t of 
Health and Socia l Serv ices ; tw o PFT posit ions were added during FY1999 to 
handle add it iona l caseload. These pos it ions were funded w i th  the FY1999 Full 
Funding incremen t approved by the Legislature. One pos it ion is added fo r 
FY2000 fo r increased CINA cases and is funded by the Tobacco Se tt lem en t and 
one PFT pos it ion is added fo r FY 2000 to be funded w ith the FY2000 fu l l fund ing 
increment. In add it ion , tw o pa rt- t im e posit ions authorized by tw o separate 
FY1999 fisca l notes have been comb ined to create one fu l l- t im e pos it ion .
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Two PPT pos it ions are added for FY2000 fo r increased caseload and w il l be
funded w ith the FY 2000 underfund ing incremen t; one PPT posit ion is added
w ith Tobacco Se t t lem en t Funds to address the increase in CINA caseload.

Primary Serv ices Provided
• Legal represen ta t ion , only when cou rt ordered, to ind igen t c lien ts in over 

1 9 ,0 0 0 cases per year.
• As a com ponen t o f the state jus t ice system , pe rfo rm s a core government 

func t io n w i th  1 3 o ff ices from Ketchikan to Barrow.

Cus tomers
• Ind iv idua ls accused o f crimes
• Children accused of de linquent behavior
• Parents, when the sta te seeks cus tody of a child
• Men ta lly ill ind iv idua ls , when the sta te seeks invo lun ta ry comm itm en ts
• Indiv iduals accused o f con tem p t or v io la ting proba t ion /pa ro le orders

A ccom p lishm en ts
• Improved service to rural clients by creating the sta tew ide appellate unit and a 

statew ide on-call system tha t provides access to an atto rney from anywhere in 
the state.

• Enhanced s ta ff and administrative efficiencies by ne twork ing the Anchorage 
office and increasing available technology.

• Provided timely, cost-effective, and quality representation in over 1 9 ,000 new 
cases w ith only 86 attorneys.

Key Issues
• Ma in ta in ing a balance in the state 's child pro tec t ion sys tem th rough s ta f f 

and tra in ing resources to allow the continued timely, cos t-e ffec t ive , and 
qua li ty reso lu tion of cases.

in it ia t ives
• Play an active role in the continu ing deve lopment o f child pro tec t ion , juvenile 

deliquency, menta l health and crim inal law and po licy fo r the state.

• Improve serv ice to rural clients by centra liz ing and fo rm ing a sta tew ide 
inves t iga t ive unit.

• Enhance s ta f f and adm in is tra t ive effic ienc ies by ne tw o rk ing remain ing 12 
o ff ices and increas ing available techno logy inc lud ing research, brief, and 
mo tion banks.
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•  P a r t i c i p a t e  in f e d e r a l l y - f u n d e d  g r a n t  o p p o r t u n i t i e s  t o  s t u d y  f e a s i b i l i t y /  
d e s i r a b i l i t y  o f  d r u g  c o u r t s  in A l a s k a .

CASELOAD SUMMARY 
FY1988-FY1998

Avg Year to Year Per
Cost per Change in % Case Cases Per Per State Capita

Attorneys Cases Case # Cases Increase Attorney Population Cost
FY88 53 12,524 490 236 535,000 $11.47
FY89 54 13,272 485 748 6% 246 538,900 $11.94
FY90 53 14,901 449 1,t 9 12% 281 553,171 $12.11
FY91 55 15,030 477 12. 1% 273 569,063 $12.60
FY92 55 17,094 454 2,064 14% 311 586,684 $13.23
FY93 55 16,137 464 -957 -6% 293 596,808 $12.54
FY94 58 17,582 446 1,445 9% 303 600,765 $13.06
FY95 62 17,393 464 -189 -1% 281 601,646 $13.41
FY96 65 17,866 476 473 3% 275 604,966 $14.06
FY97 65 18,462 482 596 3% 284 609,311 $14.59
FY98 66 19,336 464 874 5% 293 621,400 $14.43

• Overall caseload has ii.jreased by 54 percent
• Number of attorneys has increased by 25 percent
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D i v i s i o n  o f  S e n i o r  S e r v i c e s

I I

W'"'
Kay Burrows, Director Telephone:
kay_burrows@admin.state .ak .us Fax:

(907) 269-3665 
(907) 269-3690

Miss ion
Maxim ize the independence o f vu lnerab le and elder A laskans by prov id ing choices 
and access to prevention , wellness, and qua li ty long-te rm care services.

Much of the w o rk o f the d iv is ion is done w ith and th rough the Alaska Commission 
on Aging, funded in the ir budge t in bo th the Pro tec tion , Commun ity Services, and 
Adm in is tra t ion componen t, and Senior Serv ices Grants. (See Append ix 11, page 
109, fo r details.)

Funding Summary
Pro tection, C omm un ity Services, and Adm in is tra t ion Componen t

FY1999 IFY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 1 ,3 1 5 .2 1 ,3 1 5 .2
G/F Match 2 0 9 .8 2 6 9 .8
Gen Fund 1 ,0 5 0 .8 1 ,2 0 2 .0
GF/Prgm 10 .4 10 .4
I/A Rcpts 8 7 4 .4 1 ,0 6 0 .9
GF/MH 25 9 .7 2 5 9 .7
Invs t Loss 1 .2 0 .0
CIP Rcpts 0 .2 0 .2
MHTAAR 4 8 5 .0 142 .5
Total Funds 4 ,2 6 6 .7 4 ,2 6 0 .7
PFT Positions 4 3 .0 4 4 .0
PPT Positions 1 .0 1 .0

ces Grants Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 5 ,4 6 9 .2 5 ,5 1 8 .3
G/F Ma tch 842 .7 8 4 2 .7
Gen Fund 3 ,1 2 7 .3 3 ,1 2 7 .3
GF/MH 1 ,8 7 1 .6 1 ,8 7 1 .6
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MHTAAR 614 .7 6 0 0 .0
Total Funds 1 1 ,9 2 5 .5 1 1 ,9 5 9 .9
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

ster Care Review Panel Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 2 9 6 .3 2 9 6 .8
I/A Rcpts 0 .0 123 .8
Invs t Loss 0 .5 0 .0
Total Funds 29 6 .8 4 2 0 .6
PFT Positions 4 .0 4 .0
PPT Positions 0 .0 0 .0

h Serv ices Componen t

F Y ,9 9 9 FY2000
Au tho r ized Governor 's Reauest

G/F Ma tch 5 2 .0 5 2 .0
Gen Fund 1 ,5 7 6 .3 1 ,5 7 6 .3
I/A Rcpts 105 .7 105 .7
Total Funds 1 ,7 3 4 .0 1 ,7 3 4 .0
PFT Positions 3 .0 3 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budget Changes
Pro tec t ion , C o m m u n i t y  S e r v ic e s  a n d  A dm in is t ra t io n  Various In c rem en ts  a n d  
O th e r  A d jus tm en ts . Budget to ta ls fo r th is componen t re f lec t the ne t of 
increases and decreases as fo l lows : Several MHTAAR pro jec ts funded in 
FY1999 were no t con t inued in the FY2000 budget. Assoc ia ted reduc tions in 
MHTAAR fund ing are as fo l low s : ($2 00 .0 ) General Relief; ($ 5 0 .0 ) Rural Job 
Deve lopment; ($30 .0 ) LTC Ombudsman Training Materia ls ; and ($75 .0 ) 
Declin ing Income S tudy fund ing . One FY1999 MHTAAR pro jec t (Long-Term 
Care Deve lopment $130 .0 ) is con t inued in the FY2000 budget. One new 
MHTAAR p 'o je c t (Comprehensive Integra ted Menta l Health Plan $12 .5 ) is 
inc luded in the FY 2000 budget. A GF incremen t for General Relief Grant 
paymen ts is inc luded at $ 1 5 0 .0 . An In te ragency Receipts in c rem en t o f $186 .5 
brings on budge t in te ragency suppo rt from the Divis ion of Medica l Ass is tance 
fo r the Long-Term Care Programs.
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S en io r  S e r v ic e s  Grants. Four Senior Serv ices Grants componen ts are 
conso lida ted in to one com ponen t: Nu tr it ion , Transporta tion and Suppo r t; Sen ior 
Employment Services; Home and Commun ity Based Care; and Sen ior Residentia l 
Services.

C it iz ens  Foster Care R e v iew : $123.8 i/A. This In te ragency Receipts in c rem en t 
provides fund ing from the Depa rtm en t o f Health and Social Services, D iv is ion of 
Family and Youth Services (DFYS), to conduc t add it iona l reviews o f fo s te r care 
case management.

S t a f f  C h a n g e s
Protection, Commun ity Services, and Adm in is tra t ion ( + 1 PFT)
There are no new pos it ions fo r FY2000 . The increase o f one PFT pos it ion is 
made to co rre c t an error in the pos it ion coun t th a t occurred in the FY? 999 
budget.

P r im a ry  S e r v i c e s  P ro v id e d
• Provide an alternative to ins t i tu t io na l care fo r Alaska's seniors and adu lts 

w ith phys ica l disab il it ies th rough a ne tw o rk o f services.

• Grants adm in is tra t ion fo r a varie ty o f sen io r and adults w ith d isab il i t ies 
programs.

C u s t o m e r s
• Alaska seniors and the ir fam ilies
• Alaska adults w ith d isab il it ies and the ir fam ilies
• Representatives and advoca tes of those popula tions, inc lud ing the Legis la ture 

and Governor
• Commun it ies in wh ich serv ices are provided
• Senior organ iza tions and organ iza tions fo r the phys ica lly disab led
• Service prov ider agencies
• State D iv is ion of Medica l Assis tance and Divis ion of Public Ass is tance 

A c c o m p l i s h m e n t s
• Many more Alaskans now receive nutrit ious meals, necessary transporta tion ,

and other supportive services through Grant Programs: Senior Employment
Services; Senior Residential Services; Home and Community Based Care; and 
Nutrition and Transportation Support Services.

• More Alaskans on Medicaid are now receiving long-term care in the ir homes or 
in community-based settings (about 600) than in nursing homes (about 485).

• The divis ion has produced an educational brochure focused on access to home 
and community-based services fo r all Alaskans. Alaskans, th rough the brochure 
distr ibu tion and our new web site, now have access to current in formation about 
Long-Term Care options.
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• Assisted Living Home Licensing training for 25 private Alaskan Assisted Living 
Home operators, was coordinated and held in Anchorage. These attendees 
received a Certified Adm inistrator certificate as an Assisted Living Home 
administrator.

• 120 private Alaskan care coordinators received training regarding the current 
choices available to Alaskans in their communities and the types of assistance 
needed. It also allowed fo r network ing across various Alaskan communities and 
service providers.

• A guardianship re-engineering study was completed in partnership w ith Adult 
Protective Services and the Alaska Mental Health Trust Authority . The report 
describes and analyzes issues relating to the accessib ility of the guardianship 
systems and developed recommendations to simplify the process. A group will 
be formed to formulate recommendations for the Adm inistration and Legislature, 
based on these study results.

• The Governor appointed the Citizen's Foster Care Review Board on December 2, 
1997. The board hired a new review specialist and program coordinator. A 
strategic plan was completed, as well as the review of almost 200 cases in 
FY1998. The negotia tion o f a Memorandum of Agreement w ith DFYS was 
accomplished which will eliminate redundancy in reviews. An 18-hour training 
program was held in Anchorage for the firs t 40 new panelists in Anchorage.

Key Issues
• The Alaska Comm iss ion on Aging predic ts tha t the sen io r popu la t ion w ill 

increase from 2 6 ,0 0 0 in 1993 to more than 80 ,0 00 by the year 20 15 , an 
increase of over 200 percent. W ith ou t system changes the need fo r public 
expend itu res fo r long-te rm care will rise from $72 million in FY1997 to $153 
mill ion in FY2005 . The state system continues to be stream lined , bu t 
bu ild ing long-te rm care home and commun ity -based care serv ices in all 
Alaskan commun it ie s mus t be a prio r ity fo r the state.

• Assis ted liv ing rates, wh ich supp lement non-Medica id elig ib le A laskans at 
high risk o f neg lec t/abuse, have no t been increased since 1984 . Payments 
do no t cu rren t ly cover the cos t of care at Assisted Living homes. Payment 
rates mus t be raised in order to have adequate placements available fo r the 
100 or more people in p lacement each month.

• The Citizen 's Foster Care Review Board canno t be implemented s ta tew ide as 
required in s ta tu te at cu rren t fund ing levels. The board is a ttem p t in g to 
begin expans ion in the Fairbanks region. In FY2000, the Fairbanks program 
wou ld con t inue expansion and a start-up program wou ld be imp lemen ted in 
the Sou theas t Jud ic ia l D is tr ic t. Full imp lementa t ion in the Sou theas t Judic ia l
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D is tr ic t and expansion to the remainder of the sta te wou ld require s ign if ican t 
additional sta te fund ing .

In it ia tives
• The div is ion mus t build a d iv is ion -w ide qua lity program th a t provides vis ion 

and gu idance for all o f the clien t-cen tered ac tiv i t ie s in the d iv is ion . Technical 
assistance, tra in ing, and on-s ite mon ito r ing mus t be deve loped fo r all o f ib e 
programs overseen. The program wou ld include focus ing on ou tcom e 
measures, mon ito r ing trends, and provid ing techn ica l ass is tance and tra in ing 
before poor qua lity ou tcom es happen. This in it ia t ive is related to the Data 
In it ia t ive discussed below.

• Too many Alaskans w a it fo r serv ice in the Medica id wa ive r program fo r far 
too long; and Alaskan providers are also wa it ing too long fo r th e ir Medica id 
payments. Both o f these problems are d irec t ly tied to the d iv is ion 's data 
system problems. All 14 database systems must be in teg ra ted in to an 
in teractive system . The f irs t tw o steps have been comp le ted : a needs 
assessment and a comp le te review of business processes. A Data In it ia t ive 
pro jec t management team w il l begin the imp lemen ta t ion phase of crea ting 
new applica tion systems.

• The curren t Medicaid program provides personal care a t te ndan t (PCA) 
services th rough e igh t agencies and 110 independen tly employed PCAs in 
110 Alaskan commun it ie s . The agencies have geograph ica lly exclus ive grant 
agreements w ith the d iv is ion . Oversite issues are a problem w i th  the 
independent providers. Inadequate PCAs are available in bo th programs; 
therefore, serv ices provided are often inadequate. The d iv is ion , in 
partnersh ip w ith the Depa rtm en t of Health and Social Serv ices and advocacy 
groups, is work ing on a new plan in FY1999 for th is program . A PCA summ it 
has been held to de te rm ine the new guid ing princ ip les and serv ice delivery 
model to help solve these problems. Improvements may require new 
resources in Medica id fo r added program serv ices and in the d iv is ion for 
tra in ing funds.

• The Medica id Long-Term Can Waiver Program is g row ing much more rap id ly 
than s ta f f ing resources. The backlog has grown to three to s ix months . 
Add itiona l s ta f f resources and work on the Data In it ia t ive w il l be necessary 
to more adequate ly mee t the needs of seniors and vu lnerab le adu lts who 
w ish to util ize home and commun ity -based services.
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W  f l l P David Essary, Director Telephone: (9 0 7 )  4 6 5 - 3 4 3 5
david_essary@admin.state .ak.us Fax: ( 9 0 7 ) 4 6 5 - 2 1 6 9

Miss ion
Uphold the pub lic 's t ru s t in the security , soundness, in teg rity , and s tab i l i ty of the 
state 's f inanc ia l sys tems th rough effec t ive and e ff ic ie n t po lic ies and compliance 
w ith s ta tu to ry / re g u la to ry fisca l procedures and genera lly accep ted accoun ting 
princip les.

Funding Summary
Div is ion of Finance Componen t

FY1999 FY2000
Au tho r ized Governor 's Reaues

Division of Finance

Gen Fund 5 ,1 3 1 .3 5 ,1 3 8 .6
I/A Rcpts 558 .7 5 5 8 .7
Invs t Loss 7.3 0 .0
S ta t Desig 0 .0 11 2 .5
Total Funds 5 ,6 9 7 .3 5 ,8 0 9 .8
PFT Positi m s 47 .0 4 7 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budge t • hanges
F in a n c e :  $112.5 D js . PR. This incremen t w il l a llow the d iv is ion to receive and 
expend travel card incen tive rebates.

P rimary Serv ices Provided
• Centra lized s ta tew ide accoun t in g for all three branches of gove rnment.
• Centra lized s ta tew ide payro ll fo r all three branches of gove rnmen t.
• Financial sys tem s adm in is tra t ion and security .
• Financial po licy and procedures deve lopment.
• Travel po lic y and procedures deve lopment.
• A ccoun t in g and payro ll sys tem tra in ing.

Customers
• State agenc ies in all th ree branches of gove rnment and the Un ive rs ity of Alaska
• Employees and fo rn employees
• Vendors
• Public

A ccom p lishm en ts
• Enhanced the sta tew ide accoun ting system (AKSAS) to more easily accommodate
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curren t and fu tu re electronic commerce in itia tives such as financia l electron ic 
data interchange, purchasing cards, and travel cards.

• Increased access and usability of the state's comprehensive annual financia l 
report by publishing it on the Internet.

Key Issues/Initia tives
• The Division of Finance plans to cert i fy both the accoun ting system and payroll 

system as Year 2000 complian t by Ju ly 1, 1999. Testing of interfaces into 
AKSAS and AKPAY may continue after th is date depending on remediation and 
testing schedules fo r agency systems wh ich in terface into AKSAS or AKPAY.

• A Software Requirements Specification fo r an automated time and attendance 
collection system has been developed by a local contractor. An automated time 
and attendance collection system could be a key element in effo rts to 
implement effic iencies in state agency operations. The divis ion will continue to 
work w ith state agencies to refine deve lopment costs and resource 
requirements to implement this system. Ultimately, a source o f fund ing will 
have to be found before this pro ject can pn. -sed.

• The Division of Finance will continue to expar ts use o f electron ic commerce 
by targeting vendors who are issued the largest imber o f warrants and 
converting them to electronic payments. Other vendors w ith payment issues 
tha t could be resolved by the use of electron ic payments will also be targeted.

• The Division o f Finance will complete the roll ou t of the statew ide purchasing 
card program during FY2000. Once the roll ou t is complete, additional 
refinements and possible procedure stream lin ing will be addressed.

• If the s ta tu to ry designated $112 .5 increment is approved, the Division of 
Finance will be work ing w ith a new travel card provider and state agencies to 
explore options in creating a techno logy framework fo r a managed travel 
environment. Through this techno logy framework , the state may establish 
internal control, management, and coord ina tion of its travel program. Goals 
include savings in d irec t travel dollars and reduced ind irec t travel costs in the 
back office accounting and payment processes.

8 Documented policy and procedures are critica l to delivery of payroll,
accounting, arid financia l reporting services to state agencies. The Division of 
Finance will continue to move forward in provid ing accoun ting and payroll 
po licy and procedures through the most expedient method available. This will 
probab ly include printed procedures, on-line help documenta tion , and making 
th is in formation available via the Internet.
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D i v i s i o n  o f  G e n e r a l  S e r v i c e s

Marsha Hubbard, Director 
rnarsha hubbard@admin.state.ak.us

Telephone: (9 0 7 )  4 6 5 - 5 0 8 7  
Fax: ( 9 0 7 ) 4 6 5 - 2 1 3 9

Miss ion
Provide pro fessional p rocu rem en t tra in ing , purchas ing services, inven to ry 
con tro l, surp lus prope r ty disposa l, o ff ice leasing, fac i l i ty management, and mail 
room serv ices tha t assist sta te agencies to accomp lish the ir pub lic m iss ion .

Fund ing Summary
Purchasing Componen t

FY1999
Autho r ized

FY2000 
Governor 's Request

Gen Fund 
I/A Rcpts 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

1 ,0 1 8 .0
41 .1

2 . 0
1 ,061 .1

14 .0
0 . 0

1 ,061 .1
0 . 0
0 . 0

1 ,061 .1
14 .0

0 . 0

Property Management Componen t
FY1999

Au tho r ized
FY2000 

Governor 's Request

Gen Fund 
GF/Prgm 
Surpl Prop 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

40 .9
5 8 1 .0
31 2 .8 

0 . 2
934 .9 

9 .0 
0 . 0

41.1
581 .0
397 .8

0 . 0
1 ,0 1 9 .9

9 .0
0 . 0

Central Mail Componen t
FY1999

Au tho r ized
FY2000 

Governor 's Reauest

I/A Rcpts 
Total Funds 
PFT Positions 
PPT Positions

795 .5
795 .5

5 .0
1 . 0

1 .280 .5
1 .280 .5 

6 . 0  
0 . 0
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Leases Componen t
FY1999 FY 2000

Autho r ized Governor 's Request

Gen Fund 2 3 ,3 2 9 .5 2 5 ,3 0 3 .8
I/A Rcpts 8 ,6 0 5 .0 1 0 ,4 2 7 .6
Total Funds 3 1 ,9 3 4 .5 3 5 ,7 3 1 .4
PFT Posit ions 0 .0 0 .0
PPT Posit ions 0 .0 0 .0

Lease Adm in is tra t ion Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 41 5 .6 3 7 5 .4
I/A Rcpts 74 .5 115 .6
Invst Loss 0 .9 0 .0
Total Funds 4 9 1 .0 4 9 1 .0
PFT Posit ions 7 .0 7 .0
PPT Pos it ions 0 .0 0 .0

General Services Facilit ies Ma in tenance Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

I/A Rcpts 0 .0 2 ,5 8 9 .7
Total Funds 0 .0 2 ,5 8 9 .7
PFT Pos it ions 0 .0 0 .0
PPT Pos it ions 0 .0 0 .0

S ign if ica n t Budget Changes
P roperty  M a n a g em e n t :  $85.0 F ede ra l S u rp lu s  P roperty  R e v o lv in g  Fund . This
in c rem en t is requested to fund rep lacement o f the so ftw a re inven to ry program
used exc lus ive ly fo r the Federal Surp lus Property Program (FSPP). The curren t
so ftware , SURDATA, w il l be rew rit ten and custom ized.

C e n t ra l M a i l:  $485.0 I/A. This inc remen t provides au tho r iza t ion necessary for
mail inse rt ion and postage costs prev ious ly funded via unbudge ted RSAs as
well as cos ts assoc ia ted w ith the conso lida t ion of mail serv ices fo r the
Depa rtm en ts o f Corre c t ions and Revenue and the D ivis ion of M o to r Vehicles.
A ll know n costs o f the Centra l Mail Room are included in the to ta l FY2000
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r e q u e s t .  T h e  I n t e r a g e n c y  R e c e i p t s  i n c r e m e n t  d o e s  n o t  re f l e c t  a n y  i n c r e a s e  in 
c o s t s .

Leases: T h e  GF in c r e a s e  of  $ 1 , 9 7 4 . 3  is co m p r i s ed  of a $ 1 , 7 5 2 . 8  i n c r e m e n t  for  
inc reased  l e a se  c o s t s  a n d  t r a n s f e r s  several  l e a se s  former ly  inc luded  in var ious  
a g e n c y  b u d g e t s  to ta l ing  $ 2 2 1 . 5 .  T h e  t r an s fe r  d o e s  n o t  inc lude  i n c r e a s e d  l e a se  
c os ts .  T h e  In te r a g e n c y  R ece ip t s  in c re a s e  is for  addi t ional  i n c re a s e d  l e a s e  c o s t s  
w h ich  remain  in o t h e r  a g e n c y  b u d g e t s .

Facilities Maintenance. A n e w  c o m p o n e n t  is c r e a t e d  in t h e  b u d g e t  to  s e g r e g a t e  
t h e  faci l i ty m a i n t e n a n c e  b u d g e t  for  t h e  Bank  of  A m e r i c a  Building a n d  t h e  
P ro p e r ty  M a n a g e m e n t  W a r e h o u s e  (Viking Building).  (S e e  A p p e n d i x  7 ,  p a g e  
1 0 3 ,  for m o r e  de ta i l . )

S t a f f  C h a n g e s  by  C o m p o n e n t
Cent ra l  Mail ( +  1 PFT, -1 PPT)
O n e  p a r t - t im e  p o s i t i o n  is c h a n g e d  to  fu l l - t ime a n d  f u n d e d  by  I n t e r a g e n c y  
R ece ip t s .

Pr imary  S e r v i c e s  P ro v id e d
• Prov ide p r o c u r e m e n t  l e a d e r s h i p  t h r o u g h  tr a in ing ,  c o n s u l t a t i o n ,  a n d  g u i d a n c e  

to  c u s t o m e r  a g e n c i e s  in c lud ing  po l ic ies  a n d  p r o c e d u r e s  t h a t  f o s t e r  a 
c o m p e t i t i v e  a c q u i s i t i o n  p r o c e s s .

• P rocu re  g o o d s  a n d  s e r v i c e s  inc lud ing  l e a s e d  o f f ice  s p a c e  t h a t  m e e t  s t a t e  
a g e n c y  n e e d s .

• Provide facility m a n a g e m e n t  for  s t a t e w i d e  le a se d  faci l it ies  a n d  s o m e  s t a t e -  
o w n e d  facilities.

• M a n a g e  t h e  s t a t e  i n v e n to ry  s y s t e m ,  d i s p o s e  of  s t a t e  s u r p l u s  p r o p e r ty ,  
f ac i l i t a te  s t a t e w i d e  r eu t i l i za t ion  of  s u r p lu s  federa l  p ro p e r ty ,  a n d  p ro v id e  
ce n t r a l i zed  po l icy  a n d  p r o c e d u r e s  for im proved  p r o p e r t y  m a n a g e m e n t .

• Provide  c e n t r a l  mai l  p r o c e s s i n g  a n d  d i s t r ib u t io n  in J u n e a u  in c lu d in g  AKSAS, 
AKPAY, Longev i ty  B o n u s ,  R e t i r e m e n t ,  a n d  P e r m a n e n t  F und  w a r r a n t  
p r o c e s s i n g .

C u s t o m e r s
• S t a t e  a g e n c i e s
• Political s u b d i v i s i o n s
• N onpro f i t  o r g a n i z a t i o n s  a n d  m in o r i ty  o w n e d  a n d  d i s a d v a n t a g e d  b u s i n e s s e s  

qual if ied  to  r e c e iv e  s u r p l u s  federa l  p ro p e r ty
• A laska  v e n d o r s
• C o m m e rc ia l  p r o p e r t y  o w n e r s
• C i t izens  of t h e  s t a t e
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A c c o m p l i s h m e n t s
P r o p e r t y  M a n a g e m e n t
•  C a p t u r e d  m o r e  t h a n  $ 1 . 4 5  million in s t a t e  su rp lu s  s a l e s  for  Alaska.

• A c q u i re d  a n d / o r  d i s t r ibu ted  approx im ate ly  $ 9 . 5  million in f ed e ra l ly -d o n a te d  
a s s e t s .

• S e c u r e d  s t a t e  prof i t s  f rom federal  su rp lu s  s u r c h a r g e s  e x c e e d e d  $ 3 7 0 , 0 0 0 .

• A c h ie v e d  to ta l  s a v i n g s  f rom federal  s u rp lu s  d is t r ibu t ions  in e x c e s s  of  $ 8 . 4  
million.

P u r c h a s i n g
• P u r c h a s e d  B ank  of  A m er ic a  Building. Es tab l i shed  a c o n t r a c t  for  a private s e c t o r  

p r o p e r t y  m a n a g e m e n t  firm to provide t h e  n e e d e d  building s e r v i c e s  and  run t h e  
da i ly  o p e r a t i o n s  of  t h e  building;  c o n t in u e d  n e g o t i a t i o n  with  priva te  building 
t e n a n t s  for  t h e i r  ea r ly  d e p a r t u r e  in o rde r  to  m a k e  ro o m  for s t a t e  t e n a n t s ;  
p r e p a r e d  an  overal l building s p a c e  plan for t h e  a c c o m m o d a t i o n  of  t h e  n e w  s t a t e  
a g e n c y  o c c u p a n t s  a n d  p u t  in p lace  c o n t r a c t s  for t h e  im p le m e n ta t io n  of  phys ical  
m o v e s  d u r in g  1 9 9 9 .

• A w a r d e d  a n a tu ra l  g a s  c o n t r a c t  for s t a t e  faci lit ies  in t h e  A n c h o ra g e ,  M at-Su  
Valley, a n d  K en a i /S o ld o tn a  a rea s ;  s a v in g s  of  $ 4 6 8 , 1 4 4  are an t i c ip a te d  over  t h e  
c o n t r a c t  t e rm .

•  A w a r d e d  a f e d e r a l l y - m a n d a te d  d rug  a n d  a lcohol  t e s t in g  c o n t r a c t  for  all s t a t e  
e m p l o y e e s  requ i re d  to  hold  a Com m erc ia l  Drivers License.

•  P r e s e n t e d  p r o c u r e m e n t  t ra ining c l a s s e s  to  s t a t e  e m p l o y e e s  a n d  " H o w  to do 
B u s i n e s s  w i th  t h e  S t a t e "  s e s s i o n s  to  pr iva te  vendors .

• A d m in i s t e r e d  v a r io u s  s t a t e w i d e  c o n t r a c t s  cover ing  su p p l i e s  a n d  s e r v i c e s  s u c h  
a s  m i c r o c o m p u t e r s ,  off ice  supplies,  h e a t in g  fuel a n d  gasol ine,  g rocer ies ,  m e a ts ,  
c a r  renta l ,  cop ie r s ,  l a bora to ry  e q u ip m e n t ,  la und ry  supplie s ,  and  
p h a r m a c e u t i c a l s  resu l t ing  in millions of  dollars  of  s a v in g s  to  t h e  s ta te .

Cen t ra l  Mail
• C o n s o l i d a t e d  t h e  J u n e a u  mail of f ices  of  t h e  D e p a r t m e n t s  of  R e v e n u e  a n d  

C o r r e c t io n s ,  a n d  t h e  Division of  M otor  Vehicles into t h e  Cent ra l  Mail Serv ice  
(CMS) o p e ra t io n .  All t h r e e  a g e n c i e s  r ep o r te d  s u b s t a n t i a l  s a v i n g s  a n d  improved  
s e r v i c e  a s  a r e s u l t  o f  th i s  effort.

L e a se s
•  R e d u c e d  F Y 1 S 9 8  l e a se  c o s t s  by over $ 5 0 0 , 0 0 0  on  an a n n u a l  b a s i s  th r o u g h  

l e a s e  r a te  r e d u c t i o n s  in e x c h a n g e  for l e a se  t e rm  e x t e n s i o n s  a s  p rov ided  for  in 
AS 3 6 . 3 0 . 0 8 3 .
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• R e m o d e le d  underu t i l i zed  A n c h o r a g e  D ata  C e n t e r  t o  a c c o m m o d a t e  a n e w  m id ­
to w n  Division of M o to r  Vehicle s e rv ic e  cen te r .

In i t ia t ives
•  In c o n j u n c t i o n  w i th  t h e  P r o c u r e m e n t  A d v i s o ry  C o u n c i l ,  i m p l e m e n t  t h e  

P r o c u r e m e n t  O f f i c e r ' s  C e r t i f i c a t io n  P r o g r a m  c o n n e c t i n g  p r o c u r e m e n t  
d e l e g a t i o n s  w i t h  d e m o n s t r a t e d  c o m p e t e n c i e s  r e q u i r e d  to  c a r r y  o u t  b a s i c  a n d  
s p e c i a l i z e d  p u r c h a s i n g  f u n c t i o n s  for s t a t e  a g e n c i e s .  T h e  p r o g r a m  will i n c lu d e  
m o d u l e s  fo r  t r a i n in g ,  t e s t i n g ,  a n d  c e r t i f i c a t io n .

• B a s e d  u p o n  t h e  e v a l u a t i o n  of  t h e  I n t e r n e t  ITB P r o t o t y p e  fo r  Q u a r t e r l y  G r o c e r y  
Bids, e x p a n d  t h e  p r o g r a m  to  a l low  for  I n t e r n e t  ITB i s s u a n c e  fo r  fue ls ,  ren ta l  
c a r s ,  e q u i p m e n t ,  s o f t w a r e ,  a n d  o t h e r  g o o d s .

•  C r e a t e  a n  A l a s k a  V e n d o r  W ork  G r o u p  c o m p o s e d  of  r e p r e s e n t a t i v e s  f ro m  t h e  
v e n d o r  a n d  f in an c ia l  c o m m u n i t y  to  a s s i s t  t h e  d iv i s io n  in id e n t i fy i n g  a n d  
i m p l e m e n t i n g  v a r i o u s  f a c e t s  of  a n  e l e c t r o n i c  c o m m e r c e  p r o g r a m .  An 
e l e c t r o n i c  c o m m e r c e  p r o g r a m  will im p ro v e  t h e  s t a t e  p r o c u r e m e n t  p r o c e s s  by:

. a u t o m a t i n g  d u p l i c a t e  a n d  r e d u n d a n t  t a s k s  p e r f o r m e d  by  s t a t e  a g e n c i e s  s o
a s  to  a l l o w  t h e i r  u n d e r - s t a f f e d  o r g a n i z a t i o n s  to  m o r e  e f f e c t i v e l y  h a n d l e  
t h e i r  c u r r e n t  p r o c u r e m e n t  r e s p o n s ib i l i t i e s ;

. s t r e a m l i n i n g  t h e  ITB a n d  RFP p r o c e s s  fo r  b o t h  v e n d o r s  a n d  s t a t e  a g e n c i e s ;

a u t o m a t i n g  an  I n t e r n e t - b a s e d  A la s k a  B id d e r s  A p p l i c a t i o n  p r o g r a m  for  
v e n d o r s  to  enro ll  o n  t h e  A la s k a  B idde rs  List, o b t a i n  o n - l i n e  v e r i f i c a t io n  o f  
A l a s k a  B u s i n e s s  L i c e n s e s ,  a n d  to  o b ta in  i n f o r m a t i o n  o n  q u a l i f y in g  fo r  t h e  
A la s k a  B id d e r s  a n d  P r o d u c t  P r e f e r e n c e s ;

. e l i m i n a t in g  d u p l i c a t i v e  a n d  c o s t l y  bid p r e p a r a t i o n  t a s k s  fo r  t h e  v e n d o r s ;

. e f f i c i e n t ly  c o n s o l i d a t i n g  p u r c h a s i n g  a c r o s s  d e p a r t m e n t s  to  t a k e  a d v a n t a g e
of  v o l u m e  d i s c o u n t i n g ;

. p ro v id in g  e l e c t r o n i c  d e p o s i t  for  s t a t e  p a y m e n t s  to  t h e  v e n d o r s  in
c o n j u n c t i o n  w i th  t h e  Divis ion of  F i n a n c e ;  a n d

. p r o v id i n g  a m e t h o d  fo r  A la s k a  v e n d o r s  t o  c o m p e t e  in t h e  w o r ld  of  I n t e r n e t
o n - l i n e  o r d e r i n g  w i t h o u t  ad d i t io n a l  i n v e s t m e n t  in t e c h n o l o g y .
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m a m£2£a;.;.w.-.v.v/:

I n f o r m a t i o n  T e c h n o l o g y  G r o u p
Mark Badger, Ph.D. Telephone: (907) 465-2220
Chief Technology Officer Fax: (907) 465-3450
mark_badger@admin.state.ak.us

Miss ion
Provide e x c e l l e n c e  in c u s t o m e r  s e r v i c e  in in fo rm at ion  t e c h n o l o g y  th r o u g h  innova tion,  
t imely  s u p p o r t ,  a n d  i m p le m e n ta t i o n  of  t e c h n o l o g i e s  to  a s s i s t  S t a t e  of  Alaska  
d e p a r t m e n t s  in a c c o m p l i s h i n g  th e i r  m is s io n s .

F u n d in g  S u m m a r y
In fo rm at ion  S e r v i c e s  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

Info S vc  1 9 , 7 7 5 . 4  2 0 , 2 6 9 . 9
Total F u n d s  1 9 , 7 7 5 . 4  2 0 , 2 6 9 . 9
PFT Pos it ions  1 3 2 . 0  1 2 7 . 0
P PT  P o s i t i o n s  0 . 0  0 . 0

In fo rm at ion  S e r v i c e  F und  F ron t  S e c t i o n  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

S t a t  Des ig  5 5 . 0  5 5 . 0
Total F u n d s  5 5 . 0  5 5 . 0
PFT Pos it ions  0 . 0  0 . 0
P P T  P o s i t i o n s  0 . 0  0 . 0

ITG Facil it ies  M a i n t e n a n c e  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

I/A Rcp t s  0 . 0  2 3 . 0
Total F u n d s  0 . 0  2 3 . 0
PFT Pos it ions  0 . 0  0 . 0
P P T  P o s i t i o n s  0 . 0  0 . 0
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S ig n i f i c a n t  B u d g e t  C h a n g e s
\nformation Services: $494.5 ISF. This  i n c r e m e n t  is n e e d e d  to  fu n d  sa la ry  
i n c r e a s e s  e s t a b l i s h e d  by  t h e  s t a t e  in F Y 1 9 9 9  to  k e e p  p a c e  w i th  IT s a la r i e s  in t h e  
p r iva te  sec to r .

S t a f f  C h a n g e s
In form at ion  T ec h n o lo g y  G roup  (-5 PFT)
T h re e  PFT p o s i t i o n s  a re  d e l e te d  a n d  t w o  PFT p o s i t io n s  are  t r a n s f e r r e d  to  DOA-IT 
for a to ta l  r ed u c t io n  o f  five full- t ime pos i t ions .

P r im a ry  S e r v i c e s  P rov ided
ITG p r o d u c t s  a n d  s e r v i c e s  a re  u s e d  in all 15  d e p a r t m e n t s ,  t h e  Legislature,  t h e  
C o u r t  S y s t e m ,  a n d  t h e  Univers i ty of  Alaska.  Two majo r in fo rm at ion  t e c h n o l o g y  
s e r v i c e s  a c c o u n t  for  s o m e  9 3  p e r c e n t  of  r e v e n u e  a n d  s e rv ic e  fo cu s :

• s t a t e w i d e  c o m p u t i n g :  app l ica t ion  s u p p o r t ,  s y s t e m s  s u p p o r t ,  a n d  i n f r a s t ru c tu r e  
in teg ra t ion  for small ,  m e d iu m ,  a n d  la rge a p p l ica t io n s

•  c o m m u n i c a t i o n s :  t e lephony ,  radio, n e t w o r k s ,  e n t e rp r i s e  e-mail ,  LAN/W AN/PC 
d e s k t o p  s u p p o r t  s e r v i c e s

ITG s t r iv e s  to  p rov ide  c u s t o m e r  s o lu t io n s  t h r o u g h  innovative d e v e l o p m e n t ,  
in teg ra t ion ,  a n d  im p le m e n ta t io n  of  t e c h n o lo g ie s ,  p r o d u c t s  a n d  s e r v i c e s  t h a t  m e e t  
t o d a y ' s  b u s i n e s s  n e e d s .  ITG, t h e  S t a t e  of  A la ska ' s  t e c h n o l o g y  ag en c y ,  c o m b i n e s  
t h e  b e s t  p r a c t i c e s  of  t h e  priva te  s e c t o r  w i th  a public s e rv ic e  m iss ion  in m a n a g i n g  
t h e  s t a t e ' s  c o m p u t i n g  a n d  c o m m u n i c a t i o n s  facilities.  As a b u s in e s s ,  t h e  p r inc ip le s  
a re  b o u n d  by a v is ion to:

• c h a n g e
» in n o v a te
•  d e v e lo p  s t r a t e g i c  p a r t n e r s h i p s  w i th  in d u s t r i e s  t h a t  offer  t h e  s t a t e  t h e  g r e a t e s t  

v a l u e  for  s e r v i c e s  r e n d e r e d

C u s t o m e r s
•  Ci t izens,  t h r o u g h  pub li c e l ec t ron ic  a c c e s s
•  S t a t e  a g e n c ie s ,  including  t h e  executive ,  legislat ive,  and  judicial  b r a n c h e s  of  s t a t e  

g o v e r n m e n t
•  Rural c o m m u n i t i e s  t h r o u g h  th e  Satel l i te  i n t e r c o n n e c t  P ro jec t
• Indirectly,  o t h e r  g o v e r n m e n ta l  en t i t ies ,  local  g o v e rn m e n ts ,  t h e  federa l  

g o v e r n m e n t ,  local  s c h o o l s ,  l ibraries, non p ro f i t  en t i t ies ,  a n d  individual  c i t izens  
w h o  rely on c o m m u n i c a t i o n  in f ra s t ru c tu re  or  in formation  t h r o u g h  c o m p u t i n g  
fac i l i t ies

A c c o m p l i s h m e n t s
• W o rk ed  w i th  t h e  Y2K Pro jec t  Office to  u p g r a d e  ITG's c o m p u t e r  e n v i r o n m e n t s

FY 2000 Budget Overview Book * Page 73



with  Y2K c o m p l i a n t  p r o d u c t s ;  p rovide  a s e p a r a t e  c o m p u t e r  t e s t i n g  e n v i ro n m e n t  
t h a t  a l low s  a g e n c i e s  to  s a fe ly  t e s t  the ir  s t a t e w i d e  app l ica t ions ;  a s s e s s  t h e  Y2K 
r e a d i n e s s  of  t h e  s t a t e ' s  t e l e c o m m u n i c a t i o n s  e n v i r o n m e n t  including t e l e p h o n e s ,  
d a t a  n e t w o r k ,  a n d  l i f e /hea l th / sa fe ty  c o m m u n i c a t i o n s  s y s t e m s  s u c h  a s  rad ios,  
d i s p a t c h  c o n s o le s ,  a n d  p ag e r s .

• P rovided  a u t o m a t e d  c red i t  ca rd  a c c e p t a n c e  p r o c e s s  t h a t  c a n  be  u s e d  by  a n y  
agency .

•  P a r tne red  w i th  a g e n c i e s  to  d ep lo y  t h e  fol lowing w e b - b a s e d  a n d  In te iac t ive  Voice 
R e s p o n s e  s y s t e m s :
. DMV Vehicle reg is t ra t ion  and  Vanity P la tes  
. P o s t s e c o n d a r y  E duca t ion  Loan S t a t u s  Repor t ing
. S t a t e  Park Cabin R e s e rv a t io n s
. P e r m a n e n t  Fund  Dividend  A pplica t ion  S t a t u s
. O c c u p a t i o n a l  L icens ing R en ew a ls
. Child S u p p o r t  P a y m e n t  S t a t u s
. E lec t ions  Distr ict  Polling Loca tions
. W o r k p la c e  Alaska

•  In c r e a s e d  p a r t n e r s h i p s  w i th  priva te  s e c t o r  t e c h n o l o g y  v e n d o r s  in ap p l i c a t io n s  
d e v e l o p m e n t .

•  E n h a n c e d  ci t izen a c c e s s  to  s t a t e  g o v e r n m e n t  t h r o u g h  im p ro v e m e n t s  to  t h e  
s t a t e ' s  p r im a ry  In te rn e t  w e b  p r e s e n c e .

• P rovided  cen t ra l ly  m a n a g e d  d a t a  n e t w o r k  a n d  t e l e p h o n e  s e rv i c e s  to  t h e  
Legisla ture a n d  C o u r t  S y s t e m .

• Improved  cri t ical public s a f e t y  a n d  e m e r g e n c y  m ed ica l  c o m m u n i c a t i o n s  a long  
th e  rai lroad  a n d  h ig h w a y  s y s t e m  by p a r tn e r in g  with  t h e  Alaska  Railroad to  
c o m p l e t e  co n v e r s io n  o f  t h e  s t a t e ' s  t r a n s m is s i o n  capabil i t i e s  f rom ana log  to  
digital t e c h n o lo g y .

Key I s s u e s
ITG is a t  t h e  fo r e f ro n t  of  a n e w  t y p e  of  g o v e r n m e n t ;  o n e  t h a t  is e x p e c t e d  to  b e  
e lec tron ica l ly  acc ess ib le ,  reliable, acc u ra te ,  s ecu re ,  a n d  low c o s t .  To c o n t in u e  to  
m a k e  th i s  e x p e c t a t i o n  a reality, w e  k n o w  f rom c u s t o m e r  a g e n c i e s  a n d  ci t i zens  t h a t  
del ivering all of  ou r  c o re  s e r v i c e s  b e y o n d  t h e  Year 2 0 0 0 ,  providing s e a m l e s s  
c o m m u n i c a t i o n s ,  a n d  t h e  ability to  r e s p o n d  qu ick ly  to n e w  c o m m u n i c a t i o n s  
d e m a n d s  are  a t  t h e  t o p  of  the i r  in te res ts .  ITG will f o c u s  on  t h e s e  t h r e e  im p o r t a n t  
s t r a t eg ic  a r e a s  t h r o u g h  t h e  fol lowing ini tiatives:

•  ITG's p r im ary  f o c u s  will c o n t in u e  to  be  w ork ing  c lose ly  with  t h e  Y2K Pro jec t  
Office, a g e n c i e s ,  a n d  priva te  s e c t o r  s e rv ic e  p rov iders  to  e n s u r e  t h e  s t a t e ' s  c o m ­
put ing  a n d  c o m m u n i c a t i o n s  s y s t e m s  t h a t  s e rv e  t h e  public o p e r a t e  u n in t e r ru p te d
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t h r o u g h  th e  Year 2 0 0 0 .  Test ing,  r em ed ia t ion ,  a n d  p u t t in g  into p l a c e  c o n t i n g e n c y  
p la ns  for  s y s t e m s  t h a t  m a y  fail a re  e x p e c t e d  to  b e  t h e  m a in  e m p h a s i s .

• C o n t i n u e  to  m o d e rn i z e  t h e  w a y  ITG prov ides  s e r v i c e s  t h r o u g h  f lexible c o m p u t in g  
e n v i ro n m e n t s  t h a t  del iver  c o s t  e f fec t ive  se rv ice s .

A key c o n c e r n  or  i s s u e  t h a t  c h a l l e n g e s  ITG a s  s t a f f  p u r s u e  t h e s e  s t r a t e g i c  t a rg e t s  
will be  t h e  ability to  p rov ide  a c c e p t a b l e  levels of s e rv i c e  w i th in  a g e n c y  b u d g e t  
ta rg e t s .  Over  t h e  p a s t  f e w  years ,  ITG h a s  f o c u s e d  on  provid ing  s e r v i c e s  by 
applying in d u s t ry ' s  " b e s t  p r a c t i c e s "  w h ic h  u s e s  t h e  s t a t e ' s  s t r e n g t h s  in c o m p u t in g  
an d  d e s k t o p  e n v i r o n m e n t s  w hi le  reduc ing  overall c o s t s  to  c u s t o m e r s .  A s  a resu lt  
of c o s t  e f fec t ive  s e rv i c e  o f fe r ings  a n d  in c re a s e d  re l i ance  f ro m  s t a t e  a g e n c i e s  on 
ITG se rv ice s ,  u s e  of  t h e s e  s e rv ic e s  a n d  t h e  d e m a n d  for t e c h n ic a l  s u p p o r t  h a s  
inc re ased .  A s a t u r a t i o n  p o in t  h a s  b e e n  ach iev ed  in m a n y  s e r v i c e  a r e a s .  C h a n g e s  
to  t a k e  c o s t  a d v a n t a g e  of  e c o n o m i e s  of s c a l e  h ave  b e e n  m a d e  in p rev io u s  f iscal  
years  and  s t e e p  g r o w t h  part icu la r ly  in d a t a  n e t w o r k  b a n d w i d t h  r e q u i r e m e n t s  are 
requir ing in c re a s e d  s p e n d i n g  levels to  m e e t  s e rv ic e  d e m a n d s .  ITG will c o n t i n u e  to  
w ork  c lose ly  w i th  a g e n c i e s  to  e n s u r e  a c lea r  u n d e r s t a n d i n g  of  c o s t s  a n d  benef i t s  
of  t e c h n o l o g y  d e p l o y m e n t .

Ini t iat ives
• C o n t in u e  to  m o d e rn i z e  t h e  w a y  ITG prov ides  s e r v i c e s  t h r o u g h  f lexible c o m p u t ­

ing e n v i ro n m e n t s  t h a t  del iver  c o s t  e f fec t ive  se rv ice s .

• C o n t i n u e  to  d ep lo y  t e c h n o l o g y  a n d  s e rv ic e s  to  e n h a n c e  ci t izen a c c e s s  to  s t a t e  
governi  n e n t  s e rv ice s .

•  Ensure  b a n d w i d t h  n e e d s  t o  s e rv e  s t a t e  n e e d s .

• Improve  in te roperabi l i ty  a n d  e f f ic ienc ies  of  t h e  s t a t e ' s  d a t a  n e t w o r k .

•  E xpand  a d v a n c e d  t e l e p h o n e  s e rv ic e s  to  s e rv e  s t a t e  a g e n c y  n e e d s .

• In c r e a s e  p a r tn e r s h i p s  w i th  private s e c t o r  t e c h n o l o g y  v e n d o r s  to  e n h a n c e  t h e  
s t a t e ' s  abi lity to  o b ta in  c o s t  effect ive ,  c o n t r a c tu a l  s e rv ice s .

• C o n t i n u e  s u p p o r t  for  rural c o m m u n i c a t i o n s  to  e n s u r e  cri t ical  l i f e /h ea l th / sa fe ty  
f u n c t i o n s  are prov ided .
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D i v i s i o n  o f
Beverly Reaume, Director 
beverly_reaume@admin.state.ak.us

P e r s o n n e l
Telephone: (907) 465-4430 

Fax: (907) 465-2576

M is s io n
W ork  in p a r t n e r s h i p  w i t h  s t a t e  a g e n c i e s  to  hire, re ta in ,  a n d  p r o m o t e  a h igh ly  
qua l i f ied  a n d  p r o d u c t i v e  w o r k f o r c e  for  t h e  c i t i z e n s  of  A la s k a  by  p ro v id in g  
c u s t o m e r s  w i th  l e a d e r s h i p  a n d  a q u a l i ty  a r r a y  of  h u m a n  r e s o u r c e  s e r v i c e s  in 
c o m p l i a n c e  w i th  l a w s  a n d  m e r i t  p r inc ip les .

F u n d in g  S u m m a r y
Personnel  C om ponen t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

Gen Fund 
I/A Rcpts 
Invst Loss 
CIP Rcpts 
Total Funds 
PFT Posit ions 
PPT P o s i t i o n s

1 ,9 0 0 .3
2 2 4 . 0

3.1
7 5 .5

2 , 2 0 2 . 9
2 9 . 0

4 . 0

2 , 0 0 3 . 4
2 0 1 .1

0 . 0
7 5 .5

2 , 2 8 0 . 0
3 2 . 0

0 . 0

Labor Relations C o m pone n t
F Y 1 9 9 9

A u t h o r i z e d
F Y 2 0 0 0  

G o v e r n o r ' s  R e q u e s t

Gen Fund 
Invst Loss 
Total Funds 
r PT Posit ions 
PPT P o s i t i o n s

9 0 9 . 6  
1 .8  

9 1 1 . 4  
1 1 .0  

1 .0

9 1 1 . 4  
0 . 0

9 1 1 . 4  
1 2 . 0

0 . 0

Alaska Professional D evelopment Inst i tute Com ponen t

F Y 1 9 9 9
A u th o r i z e d

F Y 2 0 0 0  
G o v e r n o r ' s  R e a u e s t

Gen Fund 0 .9  0 .9
GF/Prgm 111.1  111.1
I/A Rcpts 5 6 3 . 9  5 6 3 . 9
Total Funds  6 7 5 . 9  6 7 5 . 9
PFT Positions 4 . 0  5 .0
PPT P o s i t i o n s  2 . 0  1.0
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S i g n i f i c a n t  B u d g e t  C h a n g e s
Personnel GF Increment: $100.0. Th is  i n c r e m e n t  is r e q u e s t e d  to  f u n d  s u p p o r t  
c o s t s  r e l a t e d  to  W o r k p l a c e  A laska .

S t a f f  C h a n g e s
P e r s o n n e l  ( +  3 PFT, - 4  PPT)
Two p a r t - t i m e  p o s i t i o n s  w e r e  c h a n g e d  to  fu l l - t ime d u r in g  F Y 1 9 9 9  t o  s u p p o r t  t h e  
i m p l e m e n t a t i o n  o f  W o r k p l a c e  A la ska ;  t w o  PFT p o s i t i o n s  w e r e  t r a n s f e r r e d  f ro m  
Lafcnr R e l a t i o n s  d u r i n g  F Y 1 9 9 9  t o  s u p p o r t  d e v e l o p m e n t  o f  c o m p e t e n c i e s  a n d  
p e r f o r m a n c e  e v a l u a t i o n  m e a s u r e s  fo r  t h e  n e w  c l a s s i f i c a t i o n  s t r u c t u r e .  O n e  PFT 
p o s i t i o n  is t r a n s f e r r e d  t o  DOA-IT.

O n e  P P T  p o s i t i o n  is d e l e t e d  a n d  o n e  PPT p o s i t i o n  is t r a n s f e r r e d  to  Labor  
R e l a t i o n s  to  p ro v id e  c o n t r a c t  n e g o t i a t i o n  s u p p o r t .

L ab o r  R e l a t i o n s  ( +  1 PFT, -1 PPT)
Two p a r t - t i m e  p o s i t i o n s  a r e  c h a n g e d  to  ful l- t ime for  c o n t r a c t  n e g o t i a t i o n  
s u p p o r t ;  t w o  PFT p o s i t i o n s  a r e  t r a n s f e r r e d  to  P e r s o n n e l  to  s u p p o r t  d e v e l o p m e n t  
of  c o m p e t e n c i e s  a n d  p e r f o r m a n c e  e v a lu a t io n  m e a s u r e s  fo r  t h e  n e w  
c l a s s i f i c a t i o n  s t r u c t u r e ;  a n d  o n e  n e w  p o s i t i o n  w a s  a d d e d  d u r i n g  F Y 1 9 9 9  for  
c o n t r a c t  n e g o t i a t i o n  s u p p o r t .  Th is  n e w  p o s i t i o n  will be  f u n d e d  w i th  t h e  
C o n t r a c t  N e g o t i a t i o n  a p p r o p r i a t i o n  m a d e  to  t h e  C o m m i s s i o n e r ' s  O ff ice  in 
F Y 1 9 9 9 .

A la s k a  P r o f e s s i o n a l  D e v e l o p m e n t  In s t i t u t e  ( + 1  PFT, -1 PPT)
O n e  p a r t - t i m e  p o s i t i o n  w a s  c h a n g e d  du r ing  F Y 1 9 9 9  to  fu l l - t im e  to  m e e t  e x i s t in g  
w o r k l o a d  a n d  will b e  f u n d e d  by  I n t e r a g e n c y  R ece ip t s .

P r im a r y  S e r v i c e s  P r o v id e d
• D e v e lo p  p o l i c i e s  to  e n s u r e  c o m p l i a n c e  w i th  all r e l e v a n t  s t a t u t e  a n d  

r e g u l a t i o n  r e q u i r e m e n t s .
• P r o t e c t  a n d  p r o m o t e  d iv e r s i f i c a t io n  of  t h e  s t a t e  w o rk fo rc e .
•  P ro v id e  a poo l  o f  q u a l i f i e d  a p p l i c a n t s  to  t h e  e x e c u t i v e  b r a n c h  d e p a r t m e n t s .
• D e v e lo p  p o l i c ie s  a n d  p ro v id e  t r a in ing  a n d  c o n s u l t a n t  s e r v i c e s  to  i n c r e a s e  

e m p l o y e e  p r o d u c t i v i t y  a n d  f o s t e r  e m p l o y e e  g r o w t h .
•  M a in t a in  t h e  s t a t e  c l a s s i f i c a t i o n  a n d  p a y  s t r u c t u r e .
• R e p r e s e n t  t h e  a d m i n i s t r a t i o n  in l abo r  c o n t r a c t  n e g o t i a t i o n s .
• R e s p o n d  to  e m p l o y e e  g r i e v a n c e s  a n d  c o m p l a i n t s  on  b e h a l f  of  t h e  

C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  of A d m in i s t r a t i o n .
• R e p r e s e n t  t h e  S t a t e  of  A la s k a  in a rb i t r a t io n ,  m e d ia t i o n ,  a n d  o t h e r  

e m p l o y e e  d i s p u t e  r e s o l u t i o n  p r o c e d u r e s .
•  R e p r e s e n t  t h e  S t a t e  of  A la s k a  a t  A la s k a  Labor  R e l a t i o n s  A g e n c y  h e a r i n g s  

r e g a r d i n g  un fa i r  l a b o r  p r a c t i c e s ,  un i t  c la r i f ica t ion ,  a n d  o t h e r  m a t t e r s .
• E s t a b l i s h  a n d  a d m i n i s t e r  l a b o r  m a n a g e m e n t  c o m m i t t e e s .
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C u s t o m e r s
• E x ec u t iv e  b r a n c h  d e p a r t m e n t s
• E m p lo y e e s
• A p p l i c a n t s  for  s t a t e  p o s i t i o n s  (all w o r k i n g - a g e  r e s i d e n t s  a r e  p o t e n t i a l  

a p p l i c a n t s )
• H u m a n  r e s o u r c e s  p e r s o n n e l
• S u p e r v i s o r s  a n d  m a n a g e r s

A c c o m p l i s h m e n t s
Personne l
• Im p le m e n te d  W o rk p la ce  Alaska,  an  on-line r e c r u i tm e n t  a n d  hiring p r o c e s s  for  all 

bargaining units ,  c o m p le t in g  t h e  tr ans i t ion  f rom  th°. old r e g i s t e r  s y s t e m  to  
v a c a n c y - b a s e d  re c ru i tm e n t .

APDI
• M arketed ,  p ro m o te d ,  a n d  t r a in ed  S t a t e  of  A laska  hiring m a n a g e r s  in t h e  n e w  

W orkp lace  Alaska  on-l ine  hir ing s y s t e m .

• P ro m o te d  a n d  d i s s e m i n a t e d  in fo rm at ion  a b o u t  t h e  IT Literacy Ini t iat ive (S ta t e  of 
Alaska,  Universi ty of A laska ,  G a r tn e r  Group in form at ion  t e c h n o l o g y  training) to 
all s t a t e  a g e n c ie s .

■ Par tnered  w i th  Alaska  Public E m ployees  A ss o c i a t i o n  to  train  s t a t e  s u p e r v i s o r s  in 
em p lo y e e  re la t ions  law policies,  p ro c e d u re s ,  b e s t  m a n a g e m e n t  p r a c t i c e s ,  a n d  
in form ation  te chno logy .

• C o n t in u ed  to  b ro a d e n  t ra in ing  a n d  organiza t ional  d e v e l o p m e n t  t r a in ing  for 
e m p lo y e e s  in rural A laska

Labor Relat ions
• C o n t in u ed  to  r e d u c e  t h e  a c t iv e  c a s e l o a d  back log  by p r o c e e d in g  t o  s e t t l e m e n t  or 

moving  to  arbi t rat ion.

Key I s su e s
Personne l
• Budge t  r e d u c t io n s  in t h e  p a s t  severa l  yea rs  have  s o  d e p l e t e d  P e r s o n n e l  s t a f f  t h a t  

w e  h ave  r e a c h e d  t h e  p o in t  t h a t  w e  are u nab le  to  a d e q u a t e l y  s t a f f  t h e  var ious  
fu n c t io n s  w e  are m a n d a t e d  to  provide.  Specifical ly,  w e  h a v e  i n a d e q u a t e  
r e s o u r c e s  to  redes ign  t h e  s t a t e ' s  se r ious ly  o u t d a t e d  c la s s i f i ca t io n  a n d  
c o m p e n s a t i o n  s t ruc tu re .  T h e  lack of  r e s o u r c e s  h a s  b e e n  e x a c e r b a t e d  by  t h e  
addi t ional  c o s t s  c r e a t e d  by  W o rk p la ce  Alaska,  i.e., an  8 0 0 - p h o n e  line, 
n e w s p a p e r  adver t is ing ,  a n d  c o m p u t e r / s o f t w a r e  c o s t s .

W e  have  a d d r e s s e d  t h e  W o rk p la c e  Alaska  i s su e  w i th  a r e q u e s t  for  an  opera t iona l  
i n c r e m e n t  to  cover  t h e  e n t e r p r i s e  c o s t s  of  W o rk p la ce  Alaska .  Dur ing F Y 2 0 0 0 ,
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t h e  division will w o r k  to  d e t e rm in e  t h e  b e s t  so lu t ion  to  t h e  c la ss i f ica t ion  and  
c o m p e n s a t i o n  p rob lem .  (See  A p p en d ix  8 ,  p a g e  1 0 4 ,  fo r  detai ls . )

Labor Re la t ions
• N eg o t i a t in g  c o n t r a c t s  while  main ta in ing  t h e  no rm al  g r ieva nce /a rb i t ra t ion  

w ork lo ad  w i th  l imited s taf f .

During F Y 1 9 9 9 ,  t h e  Labor Rela t ions  S e c t io n  will b e  n e g o t i a t i n g  1 2  s e p a r a t e  
c o n t r a c t s .  T h e  c o n t r a c t  for  Correct ional  Officers  is new,  requir ing  ex tens ive  
n e g o t i a t i o n s .  S o m e  c o n t r a c t s  m a y  be c o n t e n t i o u s  requir ing c o n s id e ra b le  t im e  
a t  t h e  table.  N e g o t i a t io n s  for e a c h  c o n t r a c t  inc lude  t w o  labor  re la t ions  s ta f f  a t  
t h e  table ,  p lus  t h e  beh ind  t h e  s c e n e s  ef for t  to  deve lop  p ro p o s a l s ,  r e s p o n d  to  
p ro p o sa l s ,  a n d  w o rk  w i th  t h e  C o m m is s io n e r  to  deve lop  policy a c r o s s  bargaining 
units .  This  ac t iv i ty  is on  to p  of t h e  normal  g r i ev a n ce /a rb i t r a t io n  w ork load  w hich  
n o w  s t a n d s  a t  2 6 9  ac t ive  c a s e s .  Only o n e  add i t ional  s t a f f  m e m b e r ,  a 
p a rap ro fe s s io n a l ,  w a s  a d d e d  for  th i s  e ffort  w h ic h  d o e s  n o t  beg in  to  o f f s e t  t h e  
i n c re a s e d  w ork load .  For t h e  la st  s ix m o n t h s  of  F Y 1 9 9 9 ,  s t a f f  will be  working 
long h o u r s  a n d  will su re ly  be  very s t r e s s e d .  W e  a n t i c ip a t e  t h a t  t h e  g r ievance /  
a rb i t ra t ion  c a s e l o a d  will be  b a ck lo g g ed  during th i s  per iod ,  requir ing ex tens ive  
e f fo r t  a f te r  n e g o t i a t i o n s  to  g e t  b a c k  to  an  even  w ork load .

C ons ide r ing  t h e  c u r r e n t  f inancial  cl imate,  w e  m a y  e n c o u n t e r  diff iculty 
n e g o t i a t i n g  mul t ip le y ea r  c o n t ra c t s .  W e could  find o u r s e lv e s  b a c k  nego t ia t ing  
c o n t r a c t s  aga in  n e x t  year .
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D i v i s i o n  o f  R e t i r e m e n t  a n d  
B e n e f i t s

Telephone: (907) 465-4471 
Fax: (907) 465-3086

Guy Bell, Director 
guy_bell@admin.state.ak.us

M is s io n
Deve lop,  m a n a g e ,  a n d  a d m i n i s t e r  b e n e f i t  p r o g r a m s  to  a t t r a c t  a n d  re t a in  qua l i f ied  
s t a t e  e m p l o y e e s  a n d  to  e x t e n d  t h o s e  s e r v i c e s  to  c e r t a i n  poli t ical  s u b d i v i s i o n s  in 
a n  e f f ec t iv e ,  e f f ic ien t ,  a n d  s e c u r e  m a n n e r .

F u n d in g  S u m m a r y
R e t i r e m e n t  a n d  B e n e f i t s  C o m p o n e n t

F Y 1 9 9 9
A u t h o r i z e d

F Y 2 0 0 0  
G o v e r n o r ' s  R e q u e s t

I/A R c p t s 1 . 0 1 . 0
Ben S y s 2 , 6 7 3 . 0 2 , 7 2 1 . 5
FICA A c c t 9 1 . 2 9 1 . 2
P/E Ret ire 3 , 6 1 3 . 3 3 , 9 8 1 . 3
T ea ch  Re t 1 , 5 0 2 . 4 1 , 6 0 3 . 8
J u d  Ret ire 2 4 . 0 2 4 . 5
N a t  G u a r d 7 6 . 9 7 7 . 0
Total F u n d s 7 , 9 8 1 . 8 8 , 5 0 0 . 3
PFT P o s i t i o n s 9 0 . 0 9 9 . 0
PPT P o s i t i o n s 0 . 0 0 . 0

lie O f f i c e r s  R e t i r e m e n t S y s t e m  B e n e f i t s  C o m p o n e n t

F Y 1 9 9 9 F Y 2 0 0 0
A u th o r i z e d G o v e r n o r ' s  R e q u e s t

G e n  F und 1 , 1 1 1 . 5 1 , 1 1 1 . 5
Total F u n d s 1 , 1 1 1 . 5 1 , 1 1 1 . 5
PFT P o s i t i o n s 0 . 0 0 . 0
PPT P o s i t i o n s 0 . 0 0 . 0

h I n s u r a n c e
F Y 1 9 9 9 F Y 2 0 0 0

A u t h o r i z e d G o v e r n o r ' s  R e a u e s t

Ben S y s 1 0 , 5 5 3 . 3 1 0 , 5 5 3 . 3
Total F u n d s 1 0 , 5 5 3 . 3 1 0 , 5 5 3 . 3
PFT P o s i t i o n s 0 . 0 0 . 0
PPT P o s i t i o n s 0 . 0 0 . 0
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S i g n i f i c a n t  B u d g e t  C h a n g e s
T h e  d iv i s ion  is e x p e r i e n c i n g  a n e e d  for  a d d i t i o n a l  s t a f f  a n d  r e s o u r c e s  to  a d d r e s s  
s t e a d y  g r o w t h  in re t i r e e  p o p u l a t i o n s  a n d  a s i g n i f i c a n t  i n c r e a s e  in t h e  n u m b e r  of  
a p p l i c a t i o n s  for  d isab i l i ty  be n e f i t s .  E igh t  s e p a r a t e  i n c r e m e n t s  a re  p r o p o s e d  w i th  
f u n d i n g  f ro m  a c o m b i n a t i o n  of  B ene f i t s  S y s t e m s  R e c e i p t s  a n d  p e n s i o n  t r u s t  
f u n d s .

S t a f f  C h a n g e s
R e t i r e m e n t  a n d  B e n e f i t s  ( +  9 PFT)
S e v e n  n o n p e r m a n e n t  p o s i t i o n s  a re  d e l e t e d  a n d  o n e  PFT p o s i t i o n  is t r a n s f e r r e d  
t o  DOA-IT. Ten n e w  PFT p o s i t i o n s  are  a d d e d  for  F Y 2 0 0 0  t o  - d d r e s s  a n u m b e r  
of  i s s u e s  r e l a t e d  to  g r o w t h  in t h e  re t i r ee  p o p u l a t i o n .  A'l of  t h e s e  p o s i t i o n s  will 
b e  f u n d e d  by B e n e f i t s  S y s t e m s  R e c e ip t s .

P r im a r y  S e r v i c e s  P ro v id e d
• A d m in i s t e r  t h e  s t a t e - s p o n s o r e d  r e t i r e m e n t  s y s t e m s  a n d  de f in e d  co n t r ib u t io n  

p lans .
• A d m in i s t e r  s t a t e - s p o n s o r e d  e m p lo y ee  a n d  re t i ree h e a l th  benef i ts .

C u s t o m e r s
• 2 2 , 0 0 0  p e r s o n s  w h o  are ret ired f rom t h e  Public E m p lo y e e s '  T e a c h e r s ' ,  Jud ic ia l ,  

E lec ted  Public Officers ,  a n d  National  G uard  a n d  Naval Militia R e t i r e m e n t  
S y s t e m s .

•  2 1 7  public e m p lo y e r s  in t h e  Public E m p lo y e e s ' ,  T e a c h e r s ' ,  Jud ic ia l ,  E lec ted  
Public Officers ,  a n d  National  Guard  a n d  Naval Militia R e t i r e m e n t  s y s t e m s .

•  4 7 , 0 0 0  p e o p le  c u r r e n t ly  em p loyed  a n d  1 2 , 6 0 0  p e o p l e  fo rm er ly  e m p lo y e d  by 
t h e  2 1 7  m e m b e r  e m p lo y e r s  in t h e  Public E m p lo y e e s ' ,  T e a c h e r s ' ,  Jud ic ia l ,
E lec te d  Public Officers ,  a n d  nat ional  G uard  and  Naval  Militia R e t i r e m e n t  s y s t e m s  
a n d  the i r  benef ic ia r ies .

•  4 0 , 0 0 0  re t i rees  a n d  e m p lo y e e s  of  t h e  S t a t e  of  A laska  a n d  2 5  poli tical 
s u b d iv i s io n s  pa r t i c ipa t ing  in t h e  G roup  Hea lth a n d  Life I n s u r a n c e  P la r .

•  1 7 , 0 0 0  p r e s e n t  a n d  1 1 , 5 0 0  fo rm er  e m p l o y e e s  of  t h e  S t a t e  of  A laska  a n d  1 4  
poli t ical s u b d iv i s io n s  par t i c ipa t ing  in t h e  S u p p le m e n ta l  A n n u i ty  Plan a n d  
S u p p l e m e n t a l  Benef i t s  Sys tem .

•  5 , 3 0 0  p r e s e n t  a n d  1 , 2 0 0  fo rm er  e m p l o y e e s  of  t h e  S t a t e  of A laska  pa r t i c ipa t ing  
in t h e  Deferred  C o m p e n s a t i o n  Plan.

A c c o m p l i s h m e n t s
•  On- l ine c o m p u t e r  s e r v i c e s  for  ac t ive a n d  retired m e m b e r s  w e r e  e n h a n c e d .
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•  T he  e m p l o y e e  b e n e f i t s  s t a t e m e n t  and  o p e n  e n ro l lm en t  p r o c e s s e s  w e re  c o m b i n e d  
to  r e d u c e  t h e  filing b u rd e n  for  b en e f i t s  s y s t e m s  p a r t i c ip a n t s  a n d  c o n ta in  c o s t s .

EPORS
• Benef i ts  w e r e  i s s u e d  to  3 2  eligible re t i rees  in F Y 1 9 9 8 .

Key I s s u e s / I n i t i a t i v e s
• D evelop  m o r e  flexibility in t h e  s t a t e  b en e f i t s  p lans ;  deve lop  an  e n v i ro n m e n t  for  

m ore  e m p l o y e e  par t ic ipa t ion  a n d  in vo lvem en t  in t h e  b en e f i t s  t h e y  receive.

•  E x p a n d  t h e  c o n t e n t  of  in form at iona l  m a te r ia l s  to  b o th  e m p lo y e r s  a n d  e m p l o y e e s  
a b o u t  i s s u e s  re la ted  to  p lann ing  for  re t i rem en t .

• I m p l e m e n t  a c u s t o m e r  s e rv ic e  im p r o v e m e n t  initiative.
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J. Brad Thompson, Director Telephone: (907) 465-5723
brad_thompson@admin.state.ak.us Fax: (907) 465-3690

M iss ion
P r o t e c t  t h e  f inanc ia l  a s s e t s ,  o p e r a t i o n s ,  a n d  e m p l o y e e s  of  t h e  S t a t e  of  A la s k a  
f rom  a c c i d e n t a l  lo s s  t h r o u g h  a c o m p r e h e n s i v e  s e l f - i n s u r a n c e  p r o g r a m  fo r  n o r m a l  
a n d  e x p e c t e d  p r o p e r t y  a n d  c a s u a l t y  c l a im s  of  h ig h  f r e q u e n c y  a n d  low  s e v e r i t y ,  
c o m b i n e d  w i th  h igh  limit b r o a d  fo rm  e x c e s s  i n s u r a n c e  p r o t e c t i o n  fo r  
c a t a s t r o p h i c  lo s s  e x p o s u r e s .

F u n d in g  S u m m a r y
Risk M a n a g e m e n t  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

I/A R c p t s  2 1 , 9 5 5 . 0
Total F u n d s  2 1 , 9 5 5 . 0
PFT P o s i t io n s  7 . 0
PPT P o s i t i o n s  0 . 0

S t a f f  C h a n g e s
Risk M a n a g e m e n t  (-1 PFT)
O n e  PFT p o s i t i o n  is t r a n s f e r r e d  t o  DOA-IT.

S ig n i f i c a n t  B u d g e t  C h a n g e s
Th is  i n c r e m e n t  p r o v id e s  for  $ 7 5 . 0  f u n d i n g  fo r  i n c r e a s e d  c l a im s  c o s t s  ( a v e r a g e d  
o v e r  a f iv e -y e a r  p e r i o j  [ F Y 1 9 9 4 - F Y 1 9 9 8 ]  for  D e p a r t m e n t  of  T r a n s p o r t a t i o n ' s  
A i rp o r t  Liability) a n d  $ 3 7 5 . 0  for  i n c r e a s e d  D e p a r t m e n t  of  Law a t t o r n e y  s t a f f  for  
Risk M a n a g e m e n t  Lit igat ion  C la im s .

Pr im ary  S e r v i c e s  Prov ided
■* Using c o n t r a c t  i n d e p e n d e n t  c l a im s  a d j u s t e r s  a n d  in -h o u s e  d e f e n s e  c o u n s e l  (RSA 

f u n d i n g - S p e c i a l  Litigation [Torts] S e c t io n  wi th in  t h e  D e p a r t m e n t  of  Law), Risk 
M a n a g e m e n t ,  ope ra t ing  a s  t h e  i n s u r a n c e  carr ie r  for  e a c h  s t a t e  a g e n c y ,  
adm in i s t e r s  a c o m p r e h e n s i v e  s e l f - i n s u r a n c e  p ro g ra m  t h a t  p ro m p t ly  r e s o lv e s  
p ro p e r ty  a n d  c a s u a l t y  c la im s  m o r e  c o s t  e f fec t ive ly  t h a n  t h r o u g h  c o n v e n t io n a l  
com m erc ia l  i n s u r a n c e  p ro g ram s .

D i v i s i o n  o f  R i s k  M a n a g e m e n t

2 2 . 4 0 5 . 0
2 2 . 4 0 5 . 0  

6 . 0  

0 . 0
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• A n n u a l  p r e m i u m s  a l l o c a t e d  by Risk M a n a g e m e n t  are t h e  m a x i m u m  e a c h  a g e n c y  
is ca l led  u p o n  to  pay.  Th is  p lanning  for  k n o w n  a n d  c a t a s t r o p h i c  l o s s e s  fo res ta l l s  
t h e  n e e d  for t h e  a f f e c t e d  a g e n c y  to  s e e k  s u p p le m e n ta l  a p p ro p r ia t io n  or  d i s ru p t  
vital s t a t e  s e r v i c e s  a f t e r  a  m a jo r  p ro p e r ty  loss,  a d v e r s e  civil j u ry  a w a rd ,  or  
s ign i f i can t  w o r k e r s '  c o m p e n s a t i o n  claim.

C u s t o m e r s
• S t a t e  d e p a r t m e n t s  p r o t e c t e d  f rom fiscal  i m p a c t  for  c a s u a l t y  lo s s  t o  aircraft ,  

w a te r c ra f t ,  bui ld ings ,  e q u i p m e n t  and  the ir  c o n t e n t s .

•  S t a t e  e m p l o y e e s  w h o  s u f f e r  w o rk  injury: medica l  e x p e n s e s ,  w a g e  
indem nif ica t ion ,  a n d  s t a t u t o r y  disabili ty bene f i t s  are paid.

•  A la s k a n s  w h o  c la im s t a t e  o p e r a t i o n s / e m p l o y e e s  a re  legally r e s p o n s i b l e  for  the ir  
injury or  p r o p e r ty  d a m a g e .

• A la s k an  b u s i n e s s e s / p r o f e s s i o n a l s  w h o  bid or  e n t e r  c o n t r a c t s  w i th  s t a t e  
a g e n c i e s .

A c c o m p l i s h m e n t s
• S p o n s o r e d  i n d e p e n d e n t  p ro fess iona l  a s s e s s m e n t s  of  s t a t e  faci l i t ies  w i th  high 

w o r k e r s '  c o m p e n s a t i o n  lo s s  p a t t e rn s .  Ergonomic  a d j u s t m e n t s  m a d e  to  w o rk  
a r e a s  a n d  job  a s s i g n m e n t s  h ave  d e c r e a s e d  n e w  c la im s  r e p o r te d .

• P rovided  tra in ing  c l a s s e s  a n d  ins t ruc t iona l  mater ia l  in l ight  d u t y  r e tu rn  t c  w ork  
p ro g ra m s ,  t h e  in te rac t io n  of  t h e  Alaska  W orkers '  C o m p e n s a t i o n  A c t  (AWCA) 
w i th  A m e r i c a n s  w i th  Disabil i t ies  Act  (ADA), and  t h e  Family a n d  M edica l  Leave 
A c t s  (FMLA) to  tra in ing  m a n a g e r s .

• Improved  t h e  in t e ra c t iv e  on-l ine  c la ims  m a n a g e m e n t  in fo rm a t io n  s y s t e m  
in te r f ace  b e t w e e n  Risk M a n a g e m e n t ,  c o n t r a c t  c la im s  a d j u s t e r s ,  a n d  d e f e n s e  
a t t o r n e y s .

•  U p g r a d e d  Risk M a n a g e m e n t  In t rane t  w e b  si te:
. Cla ims repo r t ing  p r o c e d u r e s ,  fo rm s  and  c o n t a c t  in fo rm a t ion  
. S a f e ty  in fo rm at ion  - s e c u r i t y  p lann ing  gu ide l ines  
. V olun teer  c o v e r a g e  a g r e e m e n t ,  c la im repor t ing

• Healy  Clean  Coal  Project* Risk M a n a g e m e n t  d e v e lo p e d  a n d  m a n a g e d  t h e  
o w n e r -p ro v id e d  i n s u r a n c e  p ro g ra m  for  AIDEA and  all c o n t r a c t o r s :
. P ro jec t  s a v in g s  c l o s e  to  $5 million over  co n v en t io n a l  i n s u r a n c e  p r e m i u m s  

real ized a s  of  J u l y  1, 1 9 9 8 .
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Key I s sues / In i t i a t ives
•  C o s t  of Risk Al loca t ion  r e m a in s  in suf f ic ien t  to  m e e t  a c t u a l  o n g o i n g  c o s t  of  risk 

ob liga t ions .  Risk M a n a g e m e n t ' s  a n n u a l  approp r ia t ion  of  I n t e r a g e n c y  Rece ip ts ,  
b a s e d  on " c o s t  of  r i sk"  a l lo ca t io n s ,  f u n d s  cla im s e t t l e m e n t s  a n d  d e f e n s e  c o s t s  
paid e a c h  year. Risk M a n a g e m e n t  d ips  into t h e  c a t a s t r o p h e  r e s e r v e  a c c o u n t  for 
a n y  large individual p r o p e r t y  or  liability loss a n d  w h e n e v e r  t h e r e  is in su f f ic ien t  
o p e ra t in g  ap p ro p r ia t io n  to  m e e t  o n g o in g  claim ob l iga t ions .  T h e  fo l lowing exh ib ' t  
d isp lays  au th o r i z e d  b u d g e t  a n d  a c tu a l  ex p e n d i tu r e  f igu res  for  t h e  la s t  five f iscal  
years .  Defici t  s u m s  h a v e  b e e n  d r a w n  f rom t h e  C a t a s t r o p h e  R e s e r v e  Fund.  The  
F Y 2 0 0 0  b u d g e t  r e q u e s t  h a s  b e e n  in c re a s e d  incremen tal ly .  S h o u l d  t h e  F Y 1 9 9 9  
o p e ra t in g  l a p s e s  be  in s u f f ic i en t  to  refill t h e  C a t  Fund  to its full $ 5  million 
m a x im u m  level, add i t iona l  c o s t s  will b e  incurred  a s  a re su l t  of  p o s t p o n i n g  
s e t t l e m e n t  of claims.

AUTHORIZED BUDGET 

ACTUAL EXPEND ITURE 
(DEFICIT)

FY93

$18,582,900

$29,198,010

($10,615,110)

FY94

$18,582,900

$22,103,077

($3,520,177)

FY95
$18,582,900

$25,086,131

($6,503,231)

FY96
$18,579,700

$24,584,351

($5,004,651)

FY97

$21,965,300 

$25,314,444 

($3,349,144)

FY98

521,952,900

$26,279,765

($4,326,865)

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 —

$5,000,000

$0 —

($5,000,000)

($10,000,000)

($15,000,000)

529,198,010

AUTHORIZED VRS ACTUAL FY 93-98

S25.086.131 S24,584,351 S25.314.444
S26,279,765

$22,103,077

-413.520477). J».3<?-144)_

(16,503,231) ($6,004,651)
]5̂ 3?C;5EbT

($10,615,110)

■  AUTHORIZED BUDGET ■  ACTUAL EXPENDITURE B (DEFICIT)
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Y 2 K  P r o j e c t  O f f i c e
Robert Poe, Jr., Project Leader Telephone; (907) 465-2200
bob_poe@ admin.state.ak.us Fax: (9 0 7 )4 6 5 -2 1 3 5

M is s io n
A s s u r e  t h a t  key  b u s i n e s s  f u n c t i o n s  of  th e  S t a t e  of  A la s k a  are n o t  i n t e r ru p te d  d u e  to 
Y2K-re la ted  p ro b le m s .

F u n d in g  S u m m a r y
Y2K O ff ice  C o m p o n e n t

I/A R c p t s  
Total  F u n d s  
P F T  P o s i t i o n s  
P P T  P o s i t i o n s

S t a f f  C h a n g e s
Y2K P r o j e c t  O f f i c e  ( +  6 PFT)
Six PFT p o s i t i o n s  a r e  e s t a b l i s h e d  in F Y 2 0 0 0  to  b e  f u n d e d  w i t h  CIP R e c e ip t s .

P r im ary  S e r v i c e s  P rov ided
• C o o rd in a te  ail Y2K ef fo r ts  for  t h e  ex e c u t iv e  b r a n c h  a n d  f o c u s  t h o s e  e f fo r t s  on  

m e e t in g  t h e  n e e d s  of m iss ion-c r i t ica l  s y s t e m s  of  s t a t e  a g e n c i e s .

•  S e t  Y2K c o m p l i a n c e  s t a n d a r d s  c o n s i s t e n t  w i th  law  for  all s t a t e  a g e n c i e s  in t n e  
e x e c u t iv e  b ra n c h .

•  M onitor  t h e  e f fo r t s  of  s t a t e  a g e n c i e s  in t h e  ex e c u t iv e  b r a n c h  to  m e e t  c o m p l i a n c e  
s t a n d a r d s  e s t a b l i s h e d  u n d e r  th i s  order.

• Es tablish  a r e m e d ia t io n  t i m e t a b l e  a n d  a risk m a n a g e m e n t  a n d  c o n t i n g e n c y  plan for  
t h e  e x e c u t iv e  b r a n c h  for  Y2K efforts .

• Es tabl ish a Y2K c l e a r i n g h o u s e  for m ak ing  Y2K p r e p a r e d n e s s  in fo rm at ion  available to 
s t a t e  a g e n c i e s ,  t h e  public,  a n d  en t i t i es  o u t s id e  of  s t a t e  g o v e r n m e n t ,  a n d  co o rd in a te  
t e ch n ica l  a s s i s t a n c e  to o t h e r  a f f e c t e d  en t i t i es  in A laska .

•  Maintain o n g o i n g  c o n t a c t  w i th  Y2K c o o rd in a to r s  in s t a t e  a g e n c i e s .

FY1.999  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

0 . 0  4 7 6 . 8
0 . 0  4 7 6 . 8
0 . 0  6 . 0

0 . 0  0 . 0
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• Provide  in fo rm at ion  r ega rd ing  r e s o u r c e  n e e d s  o f  s t a t e  a g e n c i e s  to  a d d r e s s  Y2K 
i s s u e s  and  analyze ,  coord ina te ,  a n d  p r e s e n t  Y2K r e q u e s t s  for  a p p ro p r ia t io n s  to  t h e  
G ove rno r  a n d  t h e  Legislature.

•  M ake  m o n th ly  r e p o r t s  on  t h e  Y2K ef for ts  a n d  p r o g r e s s  of  s t a t e  a g e n c i e s  to  t h e  
Governor ,  Chief  of  Staff,  Cabine t ,  a n d  Legislature.

C u s t o m e r s
•  All ex e c u t iv e  b r a n c h  a g e n c i e s  a s  well a s  t h e  Univers i ty of  A laska  a n d  t h e  C o u r t  

S y s t e m

A c c o m p l i s h m e n t s
• A d o p te d  life, hea l th ,  safety ,  and  e c o n o m i c  w el lbe ing  of A la s k a n s  a s  Y2K cri ter ia  

for  identifying  t h e  m o s t  critical public s e r v i c e s  p rov ided  b y  ex e c u t iv e  b r a n c h  
d e p a r t m e n t s .

• Es tab l i shed  gu ide l ines  and  s t a n d a r d s  for  Y2K w ork  in d e p a r t m e n t s  inc lud ing  t h e  
a c h i e v e m e n t  of  Y2K c o m p l ia n c e  in all cr it ical a u t o m a t i o n  s y s t e m s ,  p r e p a r a t i o n  of  
d e p a r t m e n t  c o n t i n g e n c y  plans,  a n d  p re p a ra t io n  of  t h e  s t a t e ' s  e m e r g e n c y  r e s p o n s e  
capabil i t i es .

• C re a t e d  a Y2K m o n th ly  p ro g re s s  repo r t ing  s y s t e m  for  all d e p a r t m e n t s  a n d  
exe c u t iv e  b r a n c h  ag en c ie s .

•  A s s i s t e d  d e p a r t m e n t s  in identifying Y2K p r o b le m s  a n d  r e s o u r c e  n e e d s  a n d  
priorit ized fu n d in g  n e e d s ,  part icula rly  in t h e  a r e a s  of  s t a t e  faci lit ies,  t r a n s p o r t a t i o n  
s y s t e m s ,  a n d  t h e  s t a t e ' s  m a in f ra m e  c o m p u t i n g  e n v i ro n m en t .

•  E s ta b l i s h e d  a s t a t e w i d e  Y2K w e b  s i te  a s  a g u id e  to Y2K r e a d i n e s s  for  A la s k a n s  
( s e e  h t t p : / / w w w / y 2 0 0 0 / i n d e x . h t m ).

•  E s ta b l i s h ed  a s t a t e w i d e  o u t r e a c h  p ro g r a m  for provid ing in fo rm at ion  a n d  a s s i s t a n c e  
to  local  c o m m u n i t i e s ,  small  and  m e d iu m -s iz e d  b u s i n e s s e s ,  t h e  public,  a n d  o th e rs .

Key I s sues / In i t i a t ives
A laska ' s  Y2K ef for t  h a s  f o c u s e d  a g e n c y  a t t e n t i o n  on  on ly  t h o s e  s y s t e m s  t h a t  m a y  
i m p a c t  t h e  life, hea l th ,  s a f e ty  a n d /o r  e c o n o m i c  well be ing  of  A laskans .  T h e s e  
s y s t e m s  have  b e e n  labeled  Mission Critical B u s in e s s  F u n c t i o n s  (MCBF). T h e  Y2K 
c o m p u t e r  i s s u e  i m p a c t s  m a n y  MCBFs.  For tunate ly ,  m a n y  s t a t e  a g e n c i e s  t o o k  ear ly  
ac t io n  to  r e m e d ia t e  the ir  large s y s t e m s .  However ,  m a n y  o t h e r  MCBFs h a v e  n o t  ye t  
b e e n  r e m e d i a t e d  to  be  Y2K c o m p l ia n t  a n d  all of  t h e s e  MCBFs will require  e x t e n s iv e  
te s t in g  in o rd e r  to  a s s u r e  t h a t  t h e  r e m e d ia t io n  will work.

Unfor tunate ly ,  A laska ' s  Y2K Projec t  Off ice  h a s  n o t  b e e n  f u n d e d  by t h e  Legislature,
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T h e  Y2K P ro je c t  Office h a s  u s e d  a por t ion  of  t h e  s t a t e ' s  Risk M a n a g e m e n t  Fund  to  
p a y  for t h e  m o s t  u r g e n t  Y2K efforts .  But, w i t h o u t  an  a d e q u a t e  app ropr ia t ion ,  
A laska  will fail in its e f fo r t  to  be  r e a d y  to  w e a t h e r  t h e  Y2K s to rm .

A laska  f ir s t  e n c o u n t e r s  t h e  Y2K p ro b lem  on  J u n e  3 0 ,  1 9 9 9 ,  t h e  c h a n g e  in t h e  
s t a t e ' s  f i sca l  y e a r  f rom F Y 1 9 9 9  to  F Y 2 0 0 0 .  M a n y  M CBFs will b e  i m p a c t e d  a t  t h e  
d a t e  hor izon .  W i th o u t  t im e ly  fund ing ,  A laska ' s  Y2K e f fo r t  will fail.
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Append ix  1
D ep a r tm e n t  of A dm in is t r a t i o n  

F u n c t i o n a l  O rg an iz a t io n

D ivis ion  D irec to r 
and Phone Num ber

S erv ices to 
S ta te  Agencies

S ervices to  the 
Public

S erv ices In terna l 
to  the  D epa rtm en t

DEPARTMENT MANAGEr

Commissioner's Office 
Robert Poe, Jr.
4 65 -2 20 0

VIENT

I Telecommunications Info 
Council

Public Information Department Management

Administrative Services 
Sharon Barton 
465 -227 7

Municipal Grants 
Procurement

Personnel, Fiscal, Payroll 
Property, Procurement, 
DOA-IT

SERVICES TO THE F'UBLI

Alaska Longevity Programs 
James Kohn 
4 65 -4 400

C

Pioneers' Homes 
Longevity Bonus

Alaska Oil and Gas 
Conservation Commission 

Robert Christenson 
793 -1228

Collect, maintain, and analyze 
oil and gas exploration 
and production data

Regulate oil and gas drilling, 
production, and underground 
disposal of drilling waste

Alaska Public Offices 
Commission 

Karen Boorman 
276-4176

Regulation of Campaign Fin. 
Conflict of Interest 
Lobbying
Legislative Financial Disclosure

IVIotor Vehi des
Kerry Hennings (Acting) 
269 -5559

Certified Records 
Expert Court Testimony 
Revenue Collection 
Treasury Receipt 

Accountability

Commercial Driver Licenses 
Drivers Licenses 
Vehiclo Registration 
Vehicle Titles 
Identification Cards 
Administrative Hearings 
Motor Venicle Dealer Reg. 
Municipal Tax Collection 
Insurance Driving Records 
Rural Alaska Mail-out Driver 

License Program 
Organ Donor Program 
Motor Voter Program 
Comm. Driving School 

Licensing 
Motor Vehicle Ownership Res. 
Snow Machine Registration 
Special Interest Plate Fee 

Collection and Disbursement

Office of Public Advocacy 
Brant McGee 
2 69 -3 50 0

Guardians Ad Litem 
Guardianship Services 
Legal Representation for 

Indigents

Office of Tax Appeals and 
Administrative Hearings 

Shelley Higgins 
465-5641

Administrative Hearings Impartial hearings in tax and 
other administrative appeals

Procurement and 
Longevity Bonus 
Hearings
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D ep a r tm e n t  of A dm in is t r a t i o n  
F u n c t i o n a l  O rg an iz a t io n

Division Director 
and Phone Number

Services to 
State Agencies

Services to  the 
Public

Services Internal 
to  the Department

Public Defender 
Barbara Brink 
2 6 4 -4 4 0 0

Legal Representation for 
Indigents

Senior Services 
Kay Burrows 
2 69 -3 6 3 5

Manage long-term care 
functions for the Division 
of Medical Assistance 

State unit of aging for 
Federal Office on Aging

Grants to  Senior Services 
Providers 

LTC Ombudsman 
Adult Protective Services 
Assisted Living Licensing 
CHOICE Home Care Waiver 
Personal Care Attendant 
Long-Term Care Unit

SERVICES TO STATE AC

Finance 
David Essary 
4 6 5 -2 2 4 0

3ENCIES

Payroll
Accounting
Travel Policy Development 
Purchasing Card Management 
Electronic Vendor Payments 
Systems Management 
AKSAS and AKPAY Training 
Employee Services

Annual Financial Report 
1099s, W-2s

General Services 
L.„.sha Hubbard 
4 6 5 -5 6 8 7

Purchasing 
Property Control 
Leasing and Facilities 
Central Mailroom Services

Surplus State Property Sales 
Surplus Federal Property Asst. 
Vendor Lists 
Bid Offerinqs

Information Technology 
Group

Mark Badger, Ph.D. 
4 6 5 -2 2 2 0

Computer Services 
Telecommunication Services

Public Communications Services 
Grants and Technical Assistance 

to Public Radio/Television 
Grantees

Personnel 
Beverly Reaume 
4 6 5 -4 4 3 0

Eligible Hire Lists 
Classification and Pay 
EEOC Complaint 

Investigations 
Alaska Professional 

Development Institute 
Personnel Board 
Contract Administration 
Grievance Arbitration 
Contract Negotiations 
Investigations and Training

Recruitment

Retirement and Benefits 
Guy Bell 
465-4471

Group Health Insurance 
Retirement Programs 
SBS Benefits
Supplemental Annuity Plan 
Deferred Compensation 
PERS/TRS Boards

Services to Political Subdivisions 
Retirement Programs 
SBS Benefits 
Group Health Insurance 
Deferred Compensation 
PERS/TRS Boards 
Supplemental Annuity Plan

Risk Management 
• I. Brad Thompson 
4 6 5 -5 7 2 3

Property Insurance 
Workers' Compensation 
Tort Liability Protection

Claims Administration Negotiate Insurance terms in 
all state contracts/ 
agreements

Y2K Project Office 
Robert Poe, Jr. 
4 6 5 -2 2 0 0

Coordinate ull Y2K efforts 
for the executive branch
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The  Eden A lternat ive Program
(To b e  fully i m p l e m e n t e d  in all P i o n e e r s '  H o m e s  b y  J u n e  3 0 ,  2 0 0 0 )

T h e  Eden  A l t e rn a t iv e  is a f r a m e w o r k  fo r  l o n g - t e rm  c a r e  fac i l i t ie s  d e v e l o p e d  by  
ge r ia t r ic ian  William T h o m a s  a n d  g e r o n t o l o g i s t  J u d y  T h o m a s .  W h e n  
i m p l e m e n t e d ,  t h i s  f r a m e w o r k  im p ro v e s  t h e  q u a l i ty  of  life of  r e s i d e n t s  ( a n d  s t a f f ) .  
T h e  Eden  A l t e rn a t iv e  s e e k s  to  e l im i n a t e  t h e  " t h r e e  p l a g u e s  o f  t h e  Long-Term 
C a re  I n s t i t u t i o n . "  T h e s e  a r e  iden t i f i ed  a s  l o n e l in e s s ,  h e l p l e s s n e s s ,  a n d  b o r e d o m .  
This  is a c c o m p l i s h e d  by  p ro v id in g  r e s i d e n t s  w i th  a c c e s s  t o  c o m p a n i o n  a n im a ls ,  
t h e  o p p o r t u n i t y  to  c a r e  fo r  o t h e r  living th in g s ,  a n d  v a r i e ty  a n d  s p o n t a n e i t y  
w i th in  an  " e n l i v e n e d  e n v i r o n m e n t . "  T h e  t e n  p r inc ip les  o f  t h e  E d e n  A l t e rn a t iv e  
a re :

1. U n d e r s t a n d  t h a t  lone l iness ,  h e l p l e s s n e s s ,  a n d  b o r e d o m  a c c o u n t  for  t h e  bulk 
of su f fe r ing  a m o n g  o u r  frail elders .

2.  T he  faci lity c o m m i t s  i tse lf  to  su r render ing  t h e  inst i tu t ional  po in t  of v iew  a n d  
a d o p t s  t h e  H u m a n  H a b i t a t  m ode l .  This m ode l  m a k e s  p e t s ,  p lan ts ,  a n d  
children  t h e  ax is  a r o u n d  w h i c h  daily life tu rns .

3.  The  faci l ity p rov ides  e a s y  a c c e s s  to  c o m p a n io n s h ip  by p r o m o t in g  c l o s e  a n d  
con t inu ing  c o n t a c t  b e t w e e n  t h e  e l e m e n t s  of t i ic  H u m a n  H a b i t a t  a n d  t h e  
p eop le  w h o  live a n d  w o r k  w i th in  it.

4 .  T h e  faci lity c r e a t e s  o p p o r tu n i t i e s  to  give a s  well a s  rece ive  c a r e  by p ro m o t in g  
our  e ld e r s '  p a r t i c ip a t io n  in t h e  dai ly round  of  ac t iv i t ie s  t h a t  a re  n e c e s s a r y  to  
ma in ta in  t h e  H u m a n  H abita t .

5. T h e  facility i m b u e s  dai ly life w i th  var ie ty  and  s p o n t a n e i t y  by c r e a t in g  an 
e n v i ro n m e n t  in w h i c h  u n e x p e c t e d  a n d  u n p re d ic ta b l e  in t e r a c t io n s  and  
h a p p e n i n g s  c a n  t a k e  place.

6.  The  faci lity d e e m p h a s i z e s  t h e  p r o g r a m m e d  ac t iv i t ie s  a p p r o a c h  to  life and  
d e v o t e s  t h e s e  r e s o u r c e s  to  t h e  m a i n t e n a n c e  a n d  g r o w th  of  t h e  H u m a n  
Habitat .

7.  T h e  faci lity d e e m p h a s i z e s  t h e  role of p resc r ip t ion  d r u g s  in ou r  e ld e r s '  dai ly 
life a n d  c o m m i t s  t h e s e  r e s o u r c e s  t o  t h e  m a i n t e n a n c e  a n d  g r o w t h  of  t h e  
H u m a n  Habi ta t .

8.  T h e  faci lity d e e m p h a s i z e s  t o p - d o w n  b u re a u c ra t i c  a u th o r i ty  in t h e  faci lity and  
s e e k s  in s t e a d  to  p la c e  t h e  m a x i m u m  p o s s ib le  d e c i s io n -m ak in g  a u t h o r i t y  in 
t h e  h a n d s  of  t h o s e  c l o s e s t  to  t h o s e  for w h o m  ca re  is given.

9.  T h e  faci lity u n d e r s t a n d s  t h a t  "Edeniz ing"  is a neve r -end ing  p ro c e s s ,  NOT a 
p rogram ,  a n d  t h a t  t h e  H u m a n  Habi ta t ,  o n c e  c re a te d ,  s h o u ld  be  h e lp e d  to  
g ro w  a n d  deve lop  like a n y  o t h e r  living th ing.

10 .  T h e  faci lity is b l e s s e d  w i th  leadersh ip  t h a t  p l a c e s  t h e  n e e d  to  im prove
re s id e n t  qua l i ty  of  life over  a n d  ab o v e  t h e  inevitable o b je c t io n s  t o  c h a n g e .  
Leadersh ip  is t h e  l i feblood of  t h e  Edenizing p r o c e s s  a n d  for  it t h e r e  is no 
s u b s t i tu t e .

A p p e n d i x  2

Page 96 * FY 2000 Budget Overview Book



A p p e n d i x  3

F Y 2 0 0 0  r a t e s  h a v e  b e e n  d e v e lo p e d  in a c c o r d a n c e  w i th  g e n e r a l l y - a c c e p t e d  
a c c o u n i i n g  pr inc ip les  (GAAP) a n d  s t r i n g e n t  federa l  g u id e l in e s  w h ic h  requ i re  t h a t  an 
in te rna l  s e rv i c e  fu n d  h a s  n o  long- te rm profit  or  loss.

T h e  d e p a r t m e n t  r e c e iv e d  a n u m b e r  of capital  a p p r o p r i a t i o n s  in F Y 1 9 9 9  a n d  h a s  
r e q u e s t e d  ado i t iona l  cap i ta l  a p p rop r ia t ions  in F Y 2 0 0 0  to  b e  f u n d e d  f ro m  t h e  
In fo rm at ion  S e r v i c e s  F und  (ISF). T h e s e  r e q u e s t s  a re  f u n d e d  primari ly t h r o u g h  t h e  
d e p r e c i a t i o n  c o m p o n e n t  inc luded  in th e  rates.  O n c e  c a s h  a c c u m u l a t e s  su ff ic ien tly  
to  f u n d  t h e  cap i ta l  a p p rop r ia t ions ,  e x p e n d i tu r e s  will b e  m a de .

Federal  gu id e l in es  requ i re  t h a t  a c o n s i s t e n t  m e t h o d o l o g y  b e  e s t a b l i s h e d  for 
h and l ing  v a r i a n c e s  b e t w e e n  r e v e n u e s  a n d  e x p e n s e s .  OMB r e c o m m e n d e d  in the ir  
April 1 9 9 5  a ud i t  t h a t  over-  or  un d e r - r eco v e r ie s  in t h e  ISF in a n y  pa r t i cu la r  y e a r  be  
rolled p ro s p e c t i v e ly  into r a te  d e v e l o p m e n t  in fu tu re  years .  F Y 2 0 0 0  r a t e s  a re  b a s e d  
on  F Y 1 9 9 8  a c tu a l  c o s t s ,  a d j u s t e d  for  p la n n e d  c h a n g e s  in o p e r a t i o n  for  F Y 2 0 0 0 .  In 
g e n e ra l ,  t h e  d e p a r t m e n t  o ver - recove red  for  s o m e  s e r v i c e s  in F Y 1 9 9 8  a n d  u n d e r ­
r e c o v e re d  in o t h e r  s e rv i c e s .  One- th ird  of  t h e  v a r i a n c e  w a s  f a c t o r e d  into F Y 2 0 0 0  
ra te s ,  one- th i rd  of  t h e  v a r i a n c e  will be  f a c to r e d  into F Y 2001  ra te s ,  a n d  one- th i rd  of  
t h e  v a r i a n c e  will b e  f a c t o r e d  into F Y 2 0 0 2. rates.  Handl ing  over-  or  u n d e r - r e c o v e r ie s  
over  a t h r e e - y e a r  pe r iod  h e lp s  p re v e n t  w id e  ra te  f l u c t u a t i o n s  f rom  y e a r  to  y e a r  and  
a s s i s t s  a g e n c i e s  w i th  b u d g e t  p lann ing.  A d j u s t m e n t  of  f u tu r e  r a t e s  to  c o m p e n s a t e  
for  p a s t  over-  or  u n d e r - r e c o v e r i e s  h a s  t h e  e f f e c t  of  m a in ta in in g  a fu n d  b a l a n c e  with  
no lo n g - t e rm  prof i t  or  loss .  This m e t h o d  is in c o m p l i a n c e  w i th  G A A P a n d  sa t i s f ie s  
f edera l  gu ide l ines  fo r  e x p l a n a t i o n s  of  h o w  v a r i a n c e s  will b e  h an d le d .

I n t e r n a l  S e r v i c e s  F u n d  U p d a t e
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A p p e n d i x  4

DOA-IT Update
N e tw o rk  c o m p u t i n g  is t h e  n e w  pla t fo rm for  m o s t  miss ion-cr i t ica l  a p p l ica t ions .  T h e  
In ternet ,  a n d  inc reas ing ly ,  In t rane ts ,  are f a s t  b e c o m i n g  t h e  e l ec t ro n ic  v eh ic le s  of  
c h o ic e  in t h e  n e w  e l e c t ro n i c  w orkp lace .  In r ecogn i t ion  of th is  picture,  DOA 
e s t a b l i s h e d  t h e  D e p a r t m e n t  of  A dmin is t ra t ion  Informat ion  T ec h n o lo g y  g ro u p  
c h a r g e d  to  d e v e l o p  a p r o g r a m  of se lec t ive  cen t ra l i za t ion  of  p la nn ing ,  s u p p o r t ,  a n d  
in v e s t m e n t  to  l e v e ra g e  t h e  g r o w t h  of  in formation  t e c h n o l o g y  e q u i p m e n t ,  se rv ice s ,  
a n d  staff .

Initial g o a l s  of  t h e  n e w  p r o g r a m  w ere :

• Year 2 0 0 0  r e m e d ia t io n .

• C rea te  a s ingle,  logical  n e t w o rk .

•  C onso l ida te ,  c o o rd in a te ,  a n d  s t a n d a rd i z e  in fo rm at ion  t e c h n o l o g y  d e p l o y m e n t  to 
m ax im ize  r e tu r n  on  i n v e s t m e n t  a n d  minimize c o s t  of  ow nersh ip .

•  Provide a c o n s i s t e n t  level of  s u p p o r t  a n d  al low all u s e r s  to  a c c e s s  the i r  o w n  
a c c o u n t s  eas i ly  f rom  a n y  DOA w o rk s t a t i o n  in a n y  of  t h e  41 DOA loca t ions .

• P repa re  t h e  d e p a r t m e n t  for  t h e  c h a n g i n g  role of  t h e  w o rk e r  in t h e  w orkp lace ,
i.e., dialup,  r o am in g ,  t rave ling ,  t raining,  l o n g - d i s t a n c e  w o rk g ro u p in g ,  PDAs,  a n d  
n e w  c l ien t  s e r v e r  t e c h n o l o g i e s .

The  uni t  is en t i re ly  I n t e r a g e n c y  R ece ip t s  f u n d e d  by  d iv i s ions  w i th  c o s t s  a l loca ted  by 
t h e  n u m b e r  of  d e s k t o p s  a n d  p r in te r s  s u p p o r t e d .  Ten p o s i t i o n s  w e r e  t r a n s f e r r e d  
from d iv i s ions  a n d  t h r e e  w e r e  n e w  pos i t ions.

T h e  unit  is g o v e r n e d  by a u s e r  g ro u p  w h ic h  s e t s  d e p a r t m e n t  policy a n d  w ork ing  
priori ties  for  t h e  IT t e a m .  In its f irs t y ea r  of o p e ra t io n ,  s u b s t a n t i a l  p r o g r e s s  h a s  
b e e n  m a d e  in s t a n d a r d i z a t i o n  of  e q u i p m e n t  a n d  i m p le m e n ta t i o n  of  a c o m m o n  
n e tw o rk .  S u p p o r t  is g en e ra l ly  b e t t e r  to all divisions.
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A p p e n d i x  5

Div is ion of Motor Vehic les: Publ ic Serv ice
• DMV c o n c e n t r a t e d  on  im proving public s e r v i c e  in all a r e a s  of  t h e  div ision 

t h r o u g h o u t  F Y 1 9 9 9 .  This  e f fo r t  h a s  b e e n  s u c c e s s f u l  in m a n y  a r e a s  a n d  
c o n t i n u e s  to  be  t h e  f o c u s  for  F Y 2 0 0 0 .  I m p le m e n ta t i o n  of  s evera l  p r o g r a m s  h a s  
r e d u c e d  t h e  w a i t  t im e  a t  DMV offices.  Wai t  t im e  for  road  t e s t s  h a s  b e e n  
r e d u c e d  f ro m  six to  e ig h t  w e e k s  to  t h r e e  or  four  w e e k s .  Innova t ions  h ave  
im p ro v e d  t h e  t e l e p h o n e  s e rv ic e  a n d  n e w  t e c h n o l o g i e s  h a v e  e n h a n c e d  t h e  
ca p a b i l i ty  of  o b ta in in g  rou t ine  in formation .  DMV c u s t o m e r s  h ave  b e e n  
c o n t in u a l ly  c o m m e n t i n g  on  t h e  im proved  se rv ice ,  c o m p l im e n t in g  s ta f f  a n d  
m a n a g e m e n t .  Overal l c o m p la in t s  a re  d o w n  f ro m  p rev io u s  years .

• T h e  p r o j e c t s  h a v e  b e e n  s t a f f e d  and  c o n t in u e  to  be  s t a f f e d  by ex ist ing  DMV 
p e r s o n n e l .  DOA h a s  p rov ided  o n g o in g  r e s o u r c e s  w i th  a full- t ime e m p lo y e e  f rom  
ITG c o m m i t t e d  to  d a t a  p ro c e s s in g ,  p e r s o n n e l  a n d  f inanc ia l  g u i d a n c e  a n d  
s u p p o r t .

• S ig n i f i can t  g a i n s  h ave  b e e n  real ized dur ing  1 9 9 8 .  T h e s e  p r o g r a m s  are 
c o n t in u in g  to  e x p a n d  a n d  b e n e f i t  t h e  c i t izens  o f  Alaska.  Severa l  n e w  ini t iat ives 
a re  in t h e  p la nn ing  s t a g e s  d e p e n d e n t  on  r e s o u r c e s  d u e  to  l imited s ta f f ing  a n d  
revenue .  DMV will n o t  be  s e e k in g  a b u d g e t  i n c r e a s e  for  t h e  e x p a n s io n  of 
ex i s t ing  s e r v i c e s  or  t h e  n e w  ini tiatives. T h e  c o n t i n u a t i o n  of  s e rv ic e  
im p r o v e m e n t  is d e p e n d e n t  u p o n  t h e  re t e n t io n  of  ex i s t ing  fu n d in g  a n d  s ta f f  
levels.  T h e  s a v i n g s  on  t h e  f ro n t  line of  t h e  o p e r a t i o n  h a s  e q u a t e d  into s h o r t e r  
w a i t  t i m e s  w i th  no  in c r e a s e  in s ta ff ing.  To p r o t e c t  c o n s u m e r s  a n d  s t a t e  
r e v e n u e  co l lec t ion ,  DMV h a d  to  d e c r e a s e  f r o n t  line s ta f f ing .  T h e s e  s ta f f  
m e m b e r s  w e r e  r e a s s i g n e d  to  au d i t  d o c u m e n t s  for  t h e  p r o t e c t i o n  of  o w n e r s h ip  
a n d  lien r ights .  T h e  ver if icat ion of s t a t e  r e v e n u e  a n d  local  t a x  co l lec t ion  d u t i e s  
f rom  mul t ip le  w ork ing  p a r t n e r s  h a s  i n c r e a s e d  w i th  n o  add i t iona l  s taff ing.

Major  a c t iv i ty  t o  d a t e :

• D e a le r  Titling P ro jec t :  T h e  initial pi lot p ro je c t  c o n s i s t e d  of  t w o  vehic le  
d e a l e r s h i p s  i s su ing  ti t les,  reg is t ra t ion ,  a n d  p l a t e s  d i r e c t  to  t h e  c u s t o m e r  and  
d i r e c t  e n t r y  into t h e  DMV c o m p u t e r  s y s t e m .  This  p r o g r a m  h a s  e x p a n d e d  f rom 
A n c h o r a g e  to  Fai rbanks ,  Wasil la,  and  J u n e a u .  T h e re  a re  1 6  l i c e n s e d  a n d  
b o n d e d  d e a l e r s h i p s  cu r ren t ly  p a r tne r ing  w i th  DMV. DMV p ro v id e s  d o c u m e n t s ,  
p la te s ,  a n d  t ra in ing  to  t h e  d e a l e r s  a n d  is readi ly ava ilab le  for  r e s o u r c e  
in fo rm a t ion .  This  p ro g ra m  will c o n t in u e  to  e x p a n d  t h r o u g h o u t  t h e  sta te .

• E m is s io n  In s p e c t i o n  S ta t i o n  Regis t ra t ion :  This  p ro g ra m  g iv e s  e m is s io n  s t a t i o n s  
in A n c h o r a g e  a n d  Fa i rbanks  t h e  ability to  r e n e w  r e g i s t r a t io n s  for t w o  y e a r s  if 
t h e  c u s t o m e r ' s  veh ic le  is in c o m p l i a n c e  w i th  e m is s io n  s t a n d a r d s .  This  p ro g ra m  
h a s  b e e n  in e f f e c t  s i n c e  Februa ry  1 9 9 5 .  In 1 9 9 8  t h e  abil ity to  r e n e w  trai lers  
w a s  a d d e d  to  th i s  p ro g ram .  T h e  p ro g ra m  a d d e d  severa l  n e w  w ork ing  p a r t n e r s
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in F Y 1 9 9 9 .  Emission  s t a t i o n s  a re  cu r ren t ly  p ro c e s s in g  2 5  p e r c e n t  of  t h e  to ta l  
r eg is t ra t ion  r e n e w a l s  in t h e  sta te .  DMV s upp l ie s  t raining a n d  va l ida t ion  t a b s  to  
t h e  s ta t ions .  Verif ication of  f u n d s  a n d  audi t ing  of  r en ew a ls  is cu r ren t ly  s t a f f e d  
w ith  o n e  e m p lo y e e  hand l ing  a v o lu m e  of app ro x im a te ly  6 5 , 0 0 0  r e n e w a l s  yearly.

•  C o n t r a c t  Driver  Tes ters :  S in c e  1 9 9 5  DMV h a s  b e e n  us ing  c o m m e r c i a l  
c o m p a n i e s  to  give CDL road  e xam ina t ions .  This  w a s  e x p a n d e d  to  al low 
n o n c o m m e rc i a l  road t e s t in g  by  l i c en sed  driving s c h o o l s  in 1 9 9 7 .  T h e  t e s t e r  is 
al lowed  to  c h a r g e  t h e  public a f e e  for  th is  serv ice .  The  a v e ra g e  f e e  for  a 
n o n c o m m e rc i a l  road  t e s t  is app rox im a te ly  $ 3 5 . 0 0  while  DMV c h a r g e s  $ 1 5 . 0 0 .
In 1 9 9 8  th i s  p ro g ram  w a s  e x p a n d e d  ad d in g  addi t ional  t e s t e r s  in F a i rbanks  
t h ro u g h  t h e  Alaska  P e a c e  Off icers  A ssoc ia t ion .

•  Credi t  Card  Use :  T h e  u s e  of  c red i t  c a r d s  w e n t  into full o p e ra t i o n  in J a n u a r y
1 9 9 8 .  This  o p e n e d  th e  w a y  for  c o n d u c t in g  b u s i n e s s  by  In te rn e t  o r  by  
te lephone .  Cred i t  ca rd  u s e  is an  e n h a n c e m e n t  for  our  c u s t o m e r s .  T h e  
c o n v e n i e n c e  h a s  b e e n  a p p r e c i a t e d  by th e  public. Credit  c a r d s  al so  h ave  a l low ed  
DMV to  p r o c e s s  large b a t c h e s  of  w o rk  f rom d e a l e r s h ip s  with  o n e  to ta l  c h a r g e  
p e r  b a t c h  in s te a d  of  individual  c h e c k s .  This  h a s  b e e n  a t i m e - s a v e r  for  o u r  
p r o c e s s in g  units.

•  In te rac t ive  Voice R e s p o n s e  (IVR) Renew al  S y s t e m :  In J a n u a r y  1 9 9 8  t h e  s t a t e
m a d e  avai lable  a toll free IVR s y s t e m  t h a t  a l lows vehicle o w n e r s  to  r e n e w
reg is t ra t ions  b y  t e l e p h o n e  us ing  a c red i t  card .  This s y s t e m  a l low s  2 4  h o u r s  a 
day,  s e v e n  d a y s  a w e e k  serv ice .  The  s y s t e m  au tom at ica l ly  g e t s  u p d a t e s  f rom  
em iss ion  t e s t  s t a t i o n s  in A n c h o r a g e  a n d  Fairbanks  s o  all c u s t o m e r s  w h o  h a v e  a 
c red i t  c a rd  c a n  u s e  th i s  s y s t e m .  This s y s t e m  will be  e x p a n d e d  to  in c lu d e  s n o w  
vehic les .  In 1 9 9 8 ,  9 , 3 2 7  renew a l  reg is t ra t ions  w e r e  c o m p l e t e d  us ing  t h e  IVR.**

• In te rne t  S e rv ic e s :  Reg is t ra t ion  renew al  and  vani ty  plate o rde r ing  s e r v i c e s  w e n t  
on line in J a n u a r y  1 9 9 8 .  In t h e  t w e l v e - m o n th  period  end ing  D e c e m b e r  1 9 9 8 ,  
5 ,7 4 1  r eg is t ra t ion  r e n e w a l s  a n d  1 , 5 9 4  vani ty  pla te  t r a n s a c t i o n s  h a v e  b e e n  
p r o c e s s e d  over  t h e  In te rn e t .* *

* * DMV has been advertising these new services. A 30-second TV spot was produced at minimal 
cost w ith the help of ITG and our working partners. This commercial ran for one month and in­
creased usage of the IVR and Internet. Inserts regarding the new services are included in the renewal 
notices. Notices are posted in all offices, notices on DMV documents where applicable and flyers 
were distributed regarding these services.

Educa t ing  t h e  public to u s e  t h e s e  n e w  v e n u e s  is t h e  key to s u c c e s s  w i th  t h e s e  
p ro g ram s .  A c o s t  s a v in g s  will n o t  be  real ized until t h e  public uti l izes t h e s e  
s e rv ic e s  regularly.  DMV is con t inua l ly  looking for w a y s  to  d i r e c t  c u s t o m e r s  o u t  
of t h e  l ines in t h e  of f ices  to  us ing  t h e s e  n e w  serv ices .

• S n o w  Vehicle Regist rat ion :  HB 2 3 1 ,  requir ing s n o w  mobile reg is t ra t ion ,  w e n t
into e f f ec t  S e p t e m b e r  2 4 ,  1 9 9 8 .  DMV h a s  p a r tn e re d  with  d e a l e r s  s t a t e w i d e  to
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re g i s t e r  s n o w  ve h ic le s  a t  t h e  po in t  of  sale. To d a t e  t h e r e  a re  8 9  d e a l e r s  
co l lec t ing  reg is t ra t ion  f e e s  and  fo rw ard ing  to  DMV for p r o c e s s i n g .  E s t im a te d  
r eg is t ra t io n s  for  th i s  f irs t s e a s o n  w e r e  9 , 3 5 1 .

• Office  S e rv ice  im p r o v e m e n t :  A n e w  m id - tow n  DMV off ice  w a s  o p e n e d  in 
A n c h o ra g e .  This  off ice  w a s  d e s i g n e d  with  w o r k s t a t i o n s  w h e r e  c u s t o m e r s  c a n  
b e  s e a t e d .  The  lobby  al so  h a s  s e a t i n g  and  a n u m b e r  s y s t e m  for  c u s t o m e r s  w h o  
m a y  h ave  to wait .  S e l f - se rv ice  t e rm in a l s  w e r e  ins ta l led  in t w o  A n c h o r a g e  
o f f ice s  w ith  In te rn e t  a c c e s s  for  c u s t o m e r ' s  use. E m p lo y e e s  d i r e c t  c u s t o m e r s  to  
t h e  In te rne t  w h e n e v e r  possib le.  Addit ional  se l f - se rv ice  t e rm in a l s  a r e  p l a n n e d  a s  
t h e  division u p g r a d e s  c o m p u t e r  e q u i p m e n t .  E xp re s s  l ines fo r  s im p le r  
t r a n s a c t i o n s  a n d  d ro p  b o x e s  w h e r e  c u s t o m e r s  c a n  leave r e g is t ra t io n  r e n e w a l s  
a re  in p la ce  a t  t h e  la rger  DMV off ices.

• Validat ion  Tabs:  DMV acq u i re d  a va l ida t ion  tab  pr in ter  f rom  t h e  3 M  c o r p o r a t i o n  
a t  no  c o s t  to t h e  s ta t e .  T h e  t a b  mate r ia l  is p u r c h a s e d  f ro m  3 M  a n d  DMV c a n  
p r in t  val idat ion t a b s  a s  n e e d e d .  Whi le t h e r e  w a s  no  a c t u a l  c o s t  s a v i n g s  for  t h e  
va l ida t ion  ta bs ,  DMV n o w  c a n  pr in t  t a b s  on  d e m a n d  a s  n e e d e d  by  t h e  field 
off ices,  over  1 8 0 k  to  date.  This h a s  al levia ted  t h e  n e e d  to  g o  t h r o u g h  t h e  
p r o c u r e m e n t  p r o c e s s  a n d  e s t i m a t e  u s a g e  annually.  This  h a s  e l im ina ted  
s h o r t a g e s ,  o v e rag e s ,  a n d  g u ? : a n t e e s  t h e  reg is t ra t ion  r e n e w a l  va l ida t ion  t a b  will 
be  available for  all c u s t o m  jr s .  T h e  t a b  pr in ter  h a s  also a l low ed  t h e  division  to  
p r in t  d e c a l s  for s n o w  vehic les  o n  d e m a n d .

• Y2K C o m p l ian c e :  DMV h a s  m a d e  Y2I< a t o p  priori ty a n d  is ac t ive ly  rep lac ing  
e q u i p m e n t  n o t  in c o m p l i a n c e  a n d  finalizing a c o n t i n g e n c y  plan.  A t h r e e - y e a r  
p lan  h a s  b e e n  in e f f e c t  w i th  all r e p la c e m e i  ! e q u i p m e n t  in s ta l la t ions  s c h e d u l e d  
for co m p le t io n  by  S e p t ° m b e r  1 9 9 9  d e p e n d i n g  on fund ing .

• E m ployee  I s s u e s :  All M o to r  Vehicle R e p re s e n t a t i v e  job  c l a s s  p o s i t i o n s  w e r e  
rev iew ed .  The p a y  r a n g e s  w e re  u p g r a d e d  to  ref lect  t h e  c o m p le x i ty  of  t h e  work .  
Th is  h a s  al lev iated  t h e  high tu rn o v e r  ra te  al lowing foi m o r e  fully t r a in e d  
e m p l o y e e s  available for  public serv ice .
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A p p e n d i x  6

On J a n u a r y  1, 1 9 9 7 ,  th e  Longevity B onus  P rog ram  \ 'as  c lo s e d  to  n e w  pa r t i c ipa n ts .  
As a result ,  t h e  total  a n n u a l  p a y o u t  is d e c r e a s in g .  T h e  F Y 2 0 0 0  G o v e rn o r ' s  b u d g e t  
inc ludes  a d e c r e m e n t  of $ 5 , 7 9 7 . 3 .  T h e  d e c r e m e n t  is b a s e d  u p o n  a p ro jec ted  
d e c r e a s e  for F Y 2 0 0 0 .

Longevity B onus  p ro jec t io n s  a re  m a d e  from a p ro jec t ion  m o d e l  c r e a t e d  for  th is  
pu rpose .  The  m o d e l  p rov ides  a r a n g e  of e s t i m a t e s  f rom w h ic h  b u d g e t  d e c i s i o n s  are 
made .  T h e  G o v e rn o r  a n d  Legis la ture  a g re e d  t h a t  t h e  low r a n g e  pro jec t ion ,  i.e., t h e  
pro jec t ion  s h o w i n g  th e  l a rg e s t  r e d u c t io n  in c o s t ,  w o u ld  be  t h e  b a s i s  for t h e  F Y 1 9 9 9  
Longevity B o n u s  b u d g e t .  A s  of  J a n u a r y  1 9 9 9 ,  it a p p e a r s  th is  low r a n g e  a p p r o a c h  
is on  ta rge t .  We are c lo se ly  m o n i to r ing  Longevity B onus  e x p e n d i tu r e s  dur ing  
F Y 1 9 9 9  and  will u p d a t e  o u r  p ro je c t io n s  s h o u ld  t h in g s  c h a n g e .  T h e  s a m e  low r a n g e  
p ro jec t ion  is t h e  b a s i s  for  t h e  F Y 2 0 0 0  G o v e rn o r ' s  b u d g e t .

L o n g e v i t y  B o n u s  P h a s e  O u t

Longevity Bonus Program Phase-out (amounts from FY85 - FY98 are actual expenditures;
amounts from FY99 on are estimates)

Page 102 * FY 2000 Budget Overview Book



A p p e n d i x  7

Faci l it ies Ma in t enance
Four n e w  BRUs h a v e  b e e n  a d d e d  to t h e  F Y 2 0 0 0  o p e r a t i n g  b u d g e t  to  provide for 
faci li t ies  m a i n t e n a n c e  for  General  Serv ices,  In fo im a t ion  l e c h n o l o g y  Group,  Alaska 
Oil a n d  G a s  C o n s e r v a t i o n  Com m iss ion ,  a n d  P io n e e rs '  H o m e s .  T h e s e  addi t ions  
w e re  m a d e  in a c c o r d a n c e  w i th  AS 3 7 . 0 7 . 0 2 0 ( e )  w h ic h  requ i re s  t h a t  annua l  facility 
o p e ra t i o n s ,  m a in t e n a n c e ,  repair, and  periodic renew a l  a n d  r e p l a c e m e n t  of 
c o m p o n e n t s  of  public bui ldings and  faci lit ies b e  b u d g e t e d  for  s e p a r a t e ly  f rom o th e r  
p r o p o s e d  o p e ra t in g  exp en d i tu re s .

T h e s e  BRUs will be  f u n d e d  entirely th ro u g h  In te r a g e n c y  R ece ip t s .  No inc re a sed  
fund ing  w a s  r e q u e s t e d  for  faci lit ies m a in te n a n c e .  This  c h a n g e  in b u d g e t  s t r u c t u re  
s imply  p rov ides  a m e a n s  for  the d e p a r t m e n t  to  m e e t  t h e  n e w  s t a t u t o r y  requ i rem en t  
t h a t  faci l it ies  m a i n t e n a n c e  be  s e p a r a t e  f rom o t h e r  p r o p o s e d  a n n u a l  appropr ia t ions .
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W orkp lace  Alaska ,  t h e  s t a t e ' s  on-line hiring p ro c e s s ,  w a s  fully i m p l e m e n te d  in all 
class if ied  s e r v i c e  p o s i t i o n s  in N ovem ber  1 9 9 8 .  In N o v em b er ,  a f t e r  a n  arb i t ra to r  
d e t e rm in e d  t h a t  t h e  S t a t e  of A laska  had  n o t  v io la ted  t h e  G enera l  G o v e r n m e n t  Unit 
A g r e e m e n t  t h r o u g h  t h e  d e v e l o p m e n t  and  im p le m e n ta t i o n  of  W o rk p la c e  Alaska,  
remain ing  GGU p o s i t i o n s  in t h e  Classif ied Se rv ice  m o v e d  t o  W o rk p la c e  Alaska  and  
full im p le m e n ta t i o n  w a s  ach ieved .  Until t h a t  date,  a p p r o x im a te ly  3 5  p e r c e n t  of 
class i f i ed  s e rv i c e  v a c a n c i e s  w e r e  us ing t h e  n e w  p r o c e s s .  A p p ro x im a te ly  7 2 4  
r e c ru i tm e n t s  w e r e  c o n d u c t e d  us ing  Workplace  A laska  in 1 9 9 8 ,  2 3 5  of  w h ic h  w e re  
in D e c e m b e r  alone .  A p p ro x im a te ly  2 0 6  of t h e  to ta l  r e c r u i t m e n t s  h ave  r e su l t ed  in a 
hire a s  of J a n u a r y  1 9 9 9 .

In Ju ly  1 9 9 8  t h e  Division of  Personne l  rece ived  t h e  E u g e n e  H. Rooney ,  Jr. P rogram 
Award  for W o r k p la c e  A laska  f rom t h e  National  A s s o c i a t i o n  of S t a t e  P e rsonne l  
Execut ives.  T h e  a w a r d  w a s  in recogni t ion  of  o u t s t a n d i n g  a c h i e v e m e n t  by a s t a t e  
p e r s o n n e l  o rg an iz a t io n  in improving t h e  e f f ic iency  a n d  e f f e c t i v e n e s s  of  s t a t e  
g o v e r n m e n t .

Weekly  a d v e r t i s e m e n t s  in t h e  A nchorage ,  J u n e a u ,  a n d  Fairbanks  n e w s p a p e r s  and  
t h e  8 0 0 - l in e  a n n o u n c i n g  all c lass i f ied  se rv ice  v a c a n c i e s  c o n t i n u e  to  re flect  
W orkp la ce  A l a s k a ' s  a n d  t h e  d iv i s ion ’s s t ro n g  c u s t o m e r  s e rv ic e  o r ien ta t ion  a n d  
c o m m i t m e n t .  C o s t s  a s s o c i a t e d  w i th  t h e s e  t w o  ac t iv i t ies  a re  e x p e c t e d  to  in c re a s e  
during  t h e  n e x t  year,  a f t e r  w h ic h  t h e y  shou ld  stab il ize ( w h e n  full im p le m e n ta t io n  
will have  b e e n  real ized fo r  a 1 2 - m o n t h  period).

During t h e  p a s t  y e a r  W o r k p la c e  Alaska  a d d e d  n u m e r o u s  e n h a n c e m e n t s ,  including 
a n  on-line D e s k  R eference ,  a n  email  no ti f icat ion s u b s c r ip t i o n  s e rv i c e  for  bargaining 
unit  m e m b e r s ,  a n d  a s c r e e n  for  J o b  Se rv ice  C e n te r s  t o  p r in t  ha rd  c o p y  A pp l ican t  
Profiles and  J o b  Q ual i f ica t ion  S u m m a r ie s .  W orkp la ce  A la sk a  w a s  al so  m o v e d  to an  
NT p la tform w i th  a b a c k u p  se rv e r  in an ef for t  t o  s tab i l ize t h e  s y s t e m .  Employee  
Acquis i t ion  In fo rm at ion  T ec hno logy  s ta f f  c o n t in u e  to  f ine t u n e  t h e  s y s t e m ,  add ing  
im p ro v e m e n t s  a s  n e e d e d ,  a n d  are n o w  work ing  w i th  r e c r u i t m e n t  s ta f f  to  d e t e rm in e  
s y s t e m  in fo rm a t ion  n e e d s  a n d  repor t ing  req u i re m en ts .

A p p e n d i x  8

W o r k p l a c e  A l a s k a
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Append ix  9

Contract  Negot ia t ions

T h e  S t a t e  of  Alaska  h a s  tw e l v e  c o n t r a c t s  cover ing  s t a t e  e m p lo y e e s :

Barqain inq  Unit C o n t r a c t  Expires
Begin 

N e q o t i a t io n s  Afte r

G enera l  G o v e r n m e n t  (GGU) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

S u p e r v i s o r  (S'J) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

Labor, Trades & Craf ts  (LTC) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

Public S a f e t y  - Troopers 1 2 / 3 1 / 9 8 1 1 / 1 / 9 8

Public S a f e ty  - Cor rec t ions
(new bargaining unit; new contract currently being negotiated)

I n l a n d b o a t m e n ' s  (IBU) 5 / 3 1 / 9 9 1 1 / 1 / 9 8

M a s te r s ,  M a te s  & Pilots (MMP) 5 / 3 1 / 9 9 1 / 1 / 9 9

M ar ine  Engineers  (MEBA) 1 0 / 3 1 / 9 9  R e o p e n e r  1 1 / 1 / 9 8

Conf iden tia l  (CEA) 6 / 3 0 / 9 9 9 / 1 / 9 8

Alyeska  Central  Schoo l 6 / 3 0 / 9 9 1 2 / 1 / 9 8

A laska  Vocationa l  Tech. 6 / 3 0 / 9 9 1 / 1 / 9 9

Mt.  E d g e c u m b e 6 / 3 0 / 9 8 2 / 7 / 9 8
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A p p e n d i x  1 0

The  Alaska Oi l and Gas Conservat ion Comm iss io n
T h e  A laska  Oil a n d  G as  C o n s e r v a t i o n  C o m m is s io n  ( "C om m iss ion" )  lacks  su f f ic ie n t  
s ta f f ing  a n d  f u n d in g  to  m e e t  its c u r r e n t  w ork lo ad  a n d  s t a t u t o r y  responsib i l i t i es .

Prior y e a r  b u d g e t  c u t s  h a v e  r e d u c e d  s ta f f ing  to  a level insuff ic ien t  to  t imely m e e t  
o p e ra t io n a l  d e m a n d s  for  drilling permi ts ,  well s u n d r y  o p e ra t io n s ,  d e v e l o p m e n t  
p lans,  a n d  p oo l  rules. T h e  i m p a c t  h a s  c r ippled  t h e  C o m m is s io n ' s  ability to  e v a lu a te  
rese rvo i r  m a n a g e m e n t  p r a c t i c e s  a n d  r e d u c e d  in s p e c t io n  capabil i ty  b e l o w  m in im u m  
s t a n d a r d s .  E x a c e rb a t in g  t h e  p rob lem ,  t h e  n u m b e r  of ac t ive  wells  a n d  re se rvo i r s  
t h a t  requ i re  C o m m is s io n  a t t e n t i o n  h a s  g r o w n  d ram a t ica l ly  a n d  g e o g r a p h i c  a rea  
e n c o m p a s s e d  by  t h e  wel ls  is a p p ro x im a te ly  four  t i m e s  g r e a t e r  t h a n  a d e c a d e  ago .

T h e  rapid g r o w t h  of  oil a n d  g a s  d e v e l o p m e n t  in t h e  s t a t e  in t h e  la s t  t w o  y e a r s  
a lone  h a s  g e n e r a t e d  b e t w e e n  2 5 0  a n d  3 0 0  drilling p e rm i t s  annually.  The  
C o m m is s io n  h a s  n o t  p r o c e s s e d  t h a t  m a n y  p e rm i t s  to  drill annua l ly  s in c e  t h e  
Kuparuk  d e v e l o p m e n t  in t h e  m i d - 1 9 8 0 s .  However,  du r ing  t h e  m i d - 1 9 8 0 s ,  t h e  
C o m m is s io n ' s  b u d g e t  w a s  $ 2 . 2 3  million a n d  t h e  s t a f f  o f  2 6 ,  inc luding five 
i n s p e c t o r s ,  h a d  re spons ib i l i ty  for t h e  su rve i l lance  a n d  m a n a g e m e n t  of  41 rese rvo i rs  
a n d  a to ta l  of  1 , 8 6 7  ac t ive  well s  a c r o s s  t h e  sta te .

Today, r e d u c t i o n s  h ave  t r im m e d  t h e  b u d g e t  to  $ 1 . 6 5  million (a 3 5  p e r c e n t  
r e d u c t io n  u n a d j u s t e d  for  inflat ion) a n d  r e d u c e d  t h e  s t a f f  t o 1 9  including, four  
i n s p e c to r s .  T h e  im p a c t  of  t h e s e  r e d u c t io n s  c o u p l e d  w i th  t h e  cum ula t ive  i n c r e a s e  
of ac t ive  well s  on  t h e  l imited c o m m i s s i o n  s t a f f  is m o r e  a c c u ra t e l y  r e f lec ted  by t h e  
i n c r e a s e d  respons ib i l i ty  for  t h e  su rve i l lance  a n d  m a n a g e m e n t  of  ac t ivi ty  in 7 0  
re se rvo i r s  (a 7 0  p e r c e n t  in c re a s e )  a n d  3 , 4 0 0  ac t ive  wel ls  (an 8 2  p e r c e n t  inc re ase )  
today .  ( S e e  c h a r t  on  p a g e  3 4 . )  T h e  c o n s e q u e n c e  of  th i s  is b e s t  i l lus trated by 
u n d e r s t a n d i n g  t h e  f iscal  i m p a c t  t h a t  rese rvo i r  su rv e i l l an ce  h a s  for  t h e  s ta te .  T h e  
p r im ary  g o a l  of  reservoir  su rve i l lance  a n d  m a n a g e m e n t  is to p r e v e n t  w a s t e  and  
e n s u r e  a g r e a t e r  ul t imate  r e c o v e ry  of t h e  r e sou rce .  Every  o n e - p e r c e n t  of oil a n d  
g a s  p r o d u c t i o n  m ax im ized  or  lo s t  (us ing  F Y 1 9 9 7  r e v e n u e  f igures) ,  t r a n s l a t e s  to  
$ 1 6 . 8  million !n s t a t e  revenue s .

R e g a r d l e s s  of  t h e  level of  n e w  drilling act ivity,  t h e s e  3 , 4 0 0  ac t ive  wel ls  will 
c o n t in u e  to  g e n e r a t e  w o rk  for  t h e  C o m m is s io n  in t h e  fo rm of a p p l ica t io n s  for well 
w o rk o v e r  a n d  repair,  i n s p e c t i o n s  of s a f e t y  valve s y s t e m s  a n d  t h e  m e c h a n ic a l  
in tegri ty  o f  t h e  welis,  a s  well  a s  moni to r ing  a n d  eva lua t ing  m o n t h ly  p ro d u c t io n  a n d  
inject ion r e p o r t s  for  p u r p o s e s  of  rese rvo ir  surve il lance .  The  c u r r e n t  C o m m is s io n  
s t r u c t u r e  is re f lec ted  in t h e  o rgan iza t iona l  ch a r t .  T h e  C o m m is s io n  n e e d s  a t  l e a s t  
t w o  m o re  p o s i t i o n s  (one  e n g i n e e r  and  o n e  in spec to r )  a n d  an o p e ra t i n g  b u d g e t  of  
$ 2 . 5  million in o rde r  to  a d d r e s s  t h e s e  crit ical fu n c t io n s .  The  C o m m is s io n  also 
n e e d s  a o n e - t i m e  $ 3 0 0 , 0 0 0  for e i the r  building repai rs  or  re loca t ion  e x p e n s e s .

Page 106 * FY 2000 Budget Overview Book



T h e  oil a n d  g a s  i n d u s t ry  cu r ren t ly  p a y s  an oil a n d  g a s  c o n s e r v a t io n  t a x  in t h e  
a m o u n t  of  four  mills p e r  barrel o f  oil a n d  pe r  5 0 , 0 0 0  cub ic  f e e t  of  g a s .  At o n e  t im e  
t h e  r e v e n u e  f rom t h a t  t a x  c o n s t i t u t e d  a d e d i c a t e d  fund  for  s u p p o r t  o f  t h e  
C o m m is s io n  a n d  a n y  c o s t s  a s s o c i a t e d  w i th  m e m b e r s h i p  in t h e  In te r s ta te  Oil 
C o m p a c t  C om m is s io n ,  n o w  k n o w n  a s  t h e  In te r s ta te  Oil a n d  G a s  C o m p a c t  
C o m m is s io n  ( s ee  His to ry  of  t h e  C o n s e rv a t io n  Tax p a g e  10 8 ) .  A s u b s e q u e n t  repea l  
a n d  r e i n s t a t e m e n t  o': t h e  c o n s e r v a t io n  t a x  e n d e d  t h e  spec ia l  s t a t u s  a s  a d e d i c a t e d  
fu n d .  For m a n y  y e a r s  t h e  c o n s e r v a t io n  t a x  g e n e r a t e d  m o re  t h a n  t h e  C o m m i s s i o n ' s  
a u t h o r i z e d  b u d g e t ,  b u t  t h e  r e v e n u e  from t h e  t a x  is n o w  in su f f ic i en t  g iven  t h e  
d ec l ine  in p ro d u c t io n  levels, even  if it w e r e  d e d i c a t e d  to  t h e  C o m m is s io n .  T h e  
C o m m is s io n  c a n n o t  c o n t i n u e  to  rely on  t h e  Genera l  Fund for  a d e q u a t e  f u n d in g  a n d  
s e e k s  to  find a non-G er  _ral Fund r ev en u e  s o u r c e  for  t h e s e  crit ical f u n c t i o n s .

T h e  C o m m is s io n  ex a m in e d  v a r ious  fund ing  m o d e h  t h a t  al low for  r e c o v e ry  of  
o p e r a t i n g  c o s t s  f rom r e s p e c t iv e  u s e r  g ro u p s .  Several  s t a t e  d iv i s ions  h a v e  s t a t u t o r y  
a u t h o r i t y  t h a t  p ro v id e s  for the ir  to ta l  o p e ra t i n g  b u d g e t  to  be  f u n d e d  by  an  a n n u a l  
f ee  or  charge .

A s im p le  plan  for  t h e  AOGCC us ing  t h e s e  m ode ls ,  with  t h e  l o w e s t  p o s s ib le  
ad m in is t r a t iv e  b u rd e n ,  w ou ld  be  m o s t  a c c e p t a b l e  to  all pa r t i es .

T h e  only  f ee  cu r ren t ly  a s s e s s e d  by  t h e  A O G u C  is t h e  f ee  a s s o c i a t e d  w i th  t h e  
p e rm i t  to  drill a  well. Th is  d o e s  n o t  c o m e  c l o s e  to  t h e  c o s t  a s s o c i a t e d  w i th  t h e  
approva l  of  t h e  drilling p e rm i t  a n d  m o re  importantly,  t h e  p e rm i t  to  drill r e p r e s e n t s  
on ly  a po r t ion  of  t h e  C o m m is s io n ' s  w ork load .  So th i s  fee  is n o t  a g o o d  b a s i s  to r  
t h e  n e w  fee  s t ru c tu re .  Afte r  t h e  wall is c o m p l e t e d  it c o n t i n u e s  to  g e n e r a t e  w o rk  for 
the  C o m m is s io n  fc r  t h e  life of  t h e  well unti l it h a s  b e e n  a b a n d o n e d  a n d  g r a n t e d  si te  
c lea rance .  The  w ork  d e m a n d  c o m e s  in m a n y  fo rms,  including a p p l i c a t io n s  for  well 
w orkovers ,  eva lua tion  of  well d a t a  a n d  logs,  moni to r ing  a n d  eva lua t ion  of  m o n t h ly  
p ro d u c t i o n  arid in ject ion  repor ts ,  s a f e t y  valve i n s p e c t io n s  a n d  o t h e r  i n s p e c t i o n s  
requ i red  by  federa l  law for m a n a g i n g  t h e  U n d e rg ro u n d  Injec t ion Con tro l  (UIC) 
p ro g ram .  An an n u a l  p e r  ac t ive  well fee, the re fo re ,  is a b e t t e r  b a s i s  for  a n e w  
f u n d in g  s t ruc tu re .

We r e c o m m e n d  a s im ple  fun d in g  s t r u c t u r e  b a s e d  o n  an  a n n u a l  fee  to  be  a s s e s s e d  
a g a i n s t  e a c h  ac t ive  well in t h e  s t a t e  be  s u b s t i t u t e d  for  t h e  c u r r e n t  f u n d in g  m e t h o d .  
T h e  a n n u a l  well l i cens ing  fee  w o u ld  a t t a c h  on  th e  da te  the  p e rm i t  to  drill is filed 
a n d  e n d  on  t h e  d a t e  t h e  C o m m is s io n  a p p r o v e d  t h e  si te  c l e a r a n c e  (or w h e n  t h e  well 
is n o t  drilled, u p o n  t h e  d a t e  t h e  p e rm i t  is can c e l l ed ) .  The  C o m m is s io n  w o u ld  
d e v e lo p  the i r  an n u a l  b u d g e t  s u b m is s io n  in a publ ic  fo rum  similar  to  t h e  m o d e l  u s e d  
by  t h e  APUC. U pon  approva l  of t h e  b u d g e t  by t h e  Legislature,  t h e  a n n u a l  p e r  ac t ive  
well f ee  w o u ld  b e  e s t a b l i s h e d  by regu la t ion  in an  a m o u n t  n e c e s s a r y  to  g e n e r a t e  t h e  
a p p r o v e d  revenue s .  For example,  t h e  F Y 2 0 0 0  p r o p o s e d  b u d g e t  of  $ 2 . 5  million 
w o u ld  b e  a l loca ted  a m o n g  t h e  3 , 4 0 0  ac t ive  well s  by  a fo rm u la  a d o p t e d  in 
r egu la t ion .  The  ob jec t ive  will be  to  k eep  adm in is t ra t ive  c o s t s  a s  low a s  poss ib le .
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The  fo l lowing  s t a t u t o r y  c h a n g e s  are  n e c e s s a r y  to  im p le m e n t  th i s  plan:

1. R epea l  t h e  c o n s e r v a t i o n  t a x  in AS 4 3 . 5 7 . 0 1 0 .

2 .  Add a u t h o r i ty  to  c h a r g e  a pe r  well fee  w i th  t h e  a m o u n t  of t h e  f ee  
e s t a b l i s h e d  annua l ly  in r e g u la t io n s  in an  a m o u n t  to  cover  a c tu a l  o p e ra t in g  
c o s t s  of  t h e  C o m m is s io n .

3 .  Add A O G C C  r e v e n u e s  to  t h e  list o f  D e s ig n a te d  P rogram  R ece ip t s  in AS 
4 7 . 0 5 . 1 4 6 ( b ) .

4 .  Add a u th o r iza t io n  to  e s t a b l i s h  an  Oil a n d  G a s  C o n s e rv a t io n  C o m m is s io n  
c u n d  w ith in  t h e  G enera l  Fund .

His to ry  of  t h e  C o n s e r v a t i o n  Tax:

1. T h e  Oil a n d  Gas  C o n s e r v a t i o n  C o m m is s io n  w a s  e s t a b l i s h e d  in 1 9 5 5 ,  prior  to
s t a t e h o o d .  The  legis la t ion  a u th o r i z e d  an  oil a n d  g a s  c o n s e r v a t io n  t a x  in t h e  
a m o u n t  of  5 mills p e r  barrel  of  oil o r  pe r  5 0 , 0 0 0  cu b ic  f e e t  of  g a s .  It al so
c r e a t e d  a c o n s e r v a t i o n  fund  d e d i c a t e d  to  f u n d in g  t h e  C o m m is s io n  and  t h e
e x p e n s e s  a s s o c i a t e d  w i th  m e m b e r s h i p  in t h e  In te r s ta te  Oil C o m p a c t  C o m ­
m iss ion .  T h e  legis la t ion al so  p rov ided  t h a t  all m o n e y  rem ain ing  in t'^e fu n d  
a t  t h e  e n d  of  t h e  f iscal  y ea r  w o u ld  rem a in  in t h e  fu n d  to  co v e r  f u tu re  o p e r a t ­
ing e x p e n s e s  of t h e  C o m m is s io n .

2.  Following s t a t e h o o d ,  t h e  c o n s e r v a t io n  f u n d  c o n t i n u e d  as  a d e d i c a t e d  fund ,  
g r a n d f a t h e r e d  a s  an  e x c e p t io n  to  t h e  s t a t e  c o n s t i tu t i o n .

3 .  T h e  c o n s e r v a t i o n  t a x  w a s  r e p e a le d  in 1 9 7 0 ,  a n d  t h e  c o n s e r v a t io n  fund  
a c c o u n t  w a s  r e p ea led  in 1 9 7 1 .

4 .  In 1 9 7 3 ,  t h e  c o n s e r v a t io n  t a x  w a s  r e - e n a c t e d  a n d  p rov ided  for  d e p o s i t  into 
t h e  G enera l  Fund.  T h e  n e w  t a x  on ly  a s s e s s e d  oil a t  t h e  ra te  of  1 . 2 5  mills 
p e r  barrel ,  a ra te  o n e - fo u r th  t h a t  w h ic h  w a s  e s t a b l i s h e d  in 1 9 5 5 .  In 1 9 8 7  
t h e  t a x  w a s  in c re a s e d  to  4  mills p e r  barrel of oil and  5 0 , 0 0 0  c u b ic  f e e t  of  
gas ,  still o n e  mill b e l o w  t h e  1 9 5 5  t a x  rate. A l th o u g h  t h e  G o v e rn o r ' s  t r a n s ­
mit ta l  le t te r  d e s c r i b e s  t h e  p u r p o s e  of  t h e  bill i nc re as ing  t h e  t a x  a s  "prov iding 
e n o u g h  add i t ional  r e v e n u e  to  t h e  s t a t e  to  cove r  t h e  a m o u n t  of  t h e  o p e ra t in g  
c o s t s  of  t h e  A laska  Oil a n d  G a s  C o n s e rv a t i o n  C o m m is s io n , "  t h e  n e w  t a x  
w a s  s u b j e c t  to  t h e  c o n s t i tu t i o n a l  prohibit ion  of  d e d i c a t e d  fu n d s .

5.  T h e  r e v e n u e  g e n e r a t e d  by  t h e  c o n s e r v a t io n  t a x  h a s  s tead i ly  d e c r e a s e d  a s  
t h e  level of  oil p ro d u c t i o n  h a s  d e c r e a s e d .  Currently,  t h e  a m o u n t  of  t h e  
c o n s e r v a t i o n  t a x  w o u ld  b e  in su f f ic ien t  to  f u n d  t h e  n e e d s  of  t h e  C o m m is s io n .

Page 108 * FY 2000 Budget Overview Book



A p p e n d i x  1 1

Alaska ' s  s t a t e w k l e  se n io r  ci t izen c o m m u n k  /  is, p ropor t ionate ly ,  t h e  s e c o n d  m o s t  
rapidly g row ing  c o m m u n i t y  in t h e  couiT /. Each of u s  c o n f r o n t s  t h e  q u e s t i o n :  
h o w  d o  w e  fully ’'eal ize o u r  po ten t ia l  a ,d s u s t a in  ou r  i n d e p e n d e n c e  in t h e  la ter  
y ea r s  of  our  l ives? T h e  A laska  C o m m is s io n  on  Aging e n g a g e s  A la s k a n s  f rom 
a c r o s s  t h e  s t a t e  to  a s k  t h e s e  q u e s t i o n s  a n d  w o rk  t o g e t h e r  to a n s w e r  t h e m .  In tu rn ,  
t h e  C o m m is s io n  a d v o c a t e s  for s t a t e  policy, publ ic  a n d  pr iva te  p a r tn e r s h ip s ,  a n d  
ci t izen in vo lvem en t  t h a t  a s s i s t s  e a c h  of us  to  a g e  s u c c e s s ' j i l y  in o u r  h o m e  
c o m m u n i ty ,  or  a s  c l o s e  to  h o m e  a s  is feasible.  O ur  w o r k  involves planning,  
ad vocacy ,  g r a n t  m a k ing  a n d  adm in is t ra t ion ,  a n d  in t e r a g e n c y  co l labo ra t ion  on  i s s u e s  
a f f ec t in g  o lder  A laskans .  T h e  C o m m is s io n  w a s  e s t a b l i s h e d  u n d e r  AS 4 4 . 2 1 . 2 0 0  in 
1 9 8 2  a n d  is h o u s e d  wi th in  t h e  Division of  S en io r  Serv ices .

T h e  C o m m i s s i o n  h a s  b r o a d - b a s e d  respons ib i l i t i es .  During t h e  p a s t  f iscal  year, t h e  
C o m m is s io n  h a s  r e a c h e d  o u t  t o  inform A la s k a n s  of  t h e  d r a m a t i c  g r o w th  in t h e  
o lder  A la s k an  co m m u n i ty .  T h e  C o m m is s io n  c o n t i n u e s  to  e x p a n d  th i s  o u t r e a c h  and  
e d u c a t i o n  w i th  a d v o c a c y  a n d  se rv ic e  o rg an iz a t io n s  s t a t e w id e .  T h e  C o m m is s io n  
f u n d s  a n d  a d m in i s t e r s  s e n io r  s e rv i c e s  g r a n t  p r o g r a m s  a n d  h o u s e s  t h e  Long-Term 
Care  O m b u d s m a n  office.  G ra n t s  for local de l ivery  of s e n io r  s e r v i c e s  a re  fu n d e d  
t h r o u g h  a mix of  m o n i e s  f ro m  t h e  Older A m e r i c a n s  Act ,  t h e  S t a t e  of  Alaska ,  a n d  
t h e  A laska  M enta l  H ea l th  Trus t  A u tho r i ty  (AMHTA).  G ra n t s  f u n d e d  by  t h e  
C o m m is s io n  inc lude  Nutri t ion,  T ranspor ta t ion  a n d  S u p p o r t  S e r v i c e s  (hot  meals ,  
e s s e n t i a l  t r a n s p o r t a t i o n  a n d  se le c t iv e  s u p p o r t  s e rv ice s ) ,  a n d  t h e  S en io r  
E m p lo y m e n t  Program ,  f u n d e d  t h r o u g h  t h e  Older A m e r i c a n s  A c t  a n d  s t a t e  m onies .  
T h e  H o m e  a n d  C o m m u n i t y - B a s e d  S e rv ic e s  g r a n t s  (care c o o rd ina t ion ,  ad u l t  day  
se rv ice s ,  a n d  in -h o m e  re sp i t e  care )  a re  f u n d e d  by  AMHTA a n d  s t a t e  f u n d s .  Sen ior  
Res identia l  S e rv ic e s  g r a n t s  a re  s u p p o r t e d  so le ly  by s t a t e  m on ie s .  T h e  Long-Term 
C a ie  O m b u d s m a n ' s  off ice  is a l so  fu n d e d  th r o u g h  t h e  A laska  C o m m is s io n  on Aging.  
T h a t  of f ice  is r e s p o n s ib le  for  inves t iga t ing  a n d  reso lv ing  c o m p la in t s  c o n c e rn in g  th e  
hea l th ,  safety,  w e l fa re  or  r ight  of  A la s k a n s  a g e  6 0 +  resid ing in lon g - te rm  ca re  
faci lit ies.  T h e  off ice m a y  a l so  inve s t iga te  a n d  r e so lve  c o m p la in t s  relat ing  to  o lder  
A la s k a n s '  res ident ia l  c i r c u m s t a n c e s  a n d  s e r v i c e s  t h e y  rece ive  t h r o u g h  public 
a s s i s t a n c e ,  publ ic  g r a n t  p r o g r a m s  for s e r v i c e s  to  senio rs ,  public utilities, hea l th  
ca re  facilities, a n d  h e rY n  c a r e  providers.

Eleven A la s k a n s  si t  on  t h e  C o m m is s io n :  s e v e n  a re  gube rna to r ia l  a p p o i n t e e s  w h o  
s e rv e  fou r -yea r  t e rm s .  T h e  o t h e r  four  m e m b e r s  a re  t h e  C o m m i s s i o n e r s  of  t h e  
D e p a r t m e n t s  of  A dmin is t ra t ion ,  Hea lth and  Socia l  S e rv ice s ,  a n d  C o m m u n i t y  and  
Regional  Affairs,  or the i r  d e s ig n e e s ,  a n d  t h e  Chai r  of t h e  P ionee rs '  H o m e s  Advisory 
Board.

A l a s k a  C o m m i s s i o n  o n  A g i n g
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Those Alaskans are:

Alaire E. S t a n t o n ,  Chair  (Ketchikan) 
Daniel K. Karmun,  Sr. Vice-Cha ir  (Nome)  
Doris E. B a c u s  (Kodiak)
Peggy  Burgin (A nchorage)
J e s s e  L. G a rd n e r  (A nchorage)
Marjorie J.  Hays  (Soldotna)

Donald  Hoover  (Fairbanks)
Ella Craig (A nchorage)
Alison Elgee ( Juneau )  
J o n a t h a n  S h e r w o o d  ( J u n e a u )  
Kim Mletcal fe-Helmar ( J u n e a u )
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D E P A R T M E N T  O r  A D M I N I S T R A T I O N
O F F I C E  O F  T H E  C O M M I S S I O N E R

Deputy Commissioner 

Juneau 

28 >E 021011

Commissioner 

Juneau 

28 )€  021001

Executive Secretary 

Juneau 

12/14 XE 021107

Secretary II [jj

Juneau I

11 G3 021072  §

Assistant Comm 

Juneau 

27 XE

ssioner Jj 

021147 |

Publications Spec II 

Juneau 

16 GG 021003
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  A D M I N I S T R A T I V E  S E R V I C E S

Student Intern 
Juneau

05 EE 02N642

 1________
Adm in, Assistant 

Juneau

13 GG 021082

Procurement Spec
n

Juneau 
16 GG 021007

Accountant V  
Juneau

22 SS 021006

Analyst 
Programmer III 

Juneau 
18 GG  021099

Supervised by 
■ TO_________

Administrative 
Clerk I 
Juneau 

0 G G  021000

Accountant I I I  
Juneau

18 GG 021086

Program Budget 
Analyst IV  

Juneau 
21 GG 021151

Accounting 
Supervisor I I  

Juneau 
18 SS 021076

Budget Analyst I I  
Juneau

16 GG  021033

Accounting
Techn ic ian I I I

Juneau
| 16 GG  021CT4

Accounting
Techn ic ian I I

Juneau
14 GG  021116

Accounting 
Techn ic ian I I  

Juneau 
14 GG  023203

Accounting 
Techn ic ian I 

Juneau 
12 GG 021154

I
Administrative 

Clerk 11 
Juneau 

08 G G  021083

Grants Student Intern
Administrator I I Juneau

Juneau
17 GG 022097 05 EE 02N565

Human Resource 
Manager 
Juneau

2 1 K K  021008

Employee
Consultant

June
(Advanced/Full
18/22 KK

tcsourccs
Manager

au
Performance)

021012

Employee Resources 
Consultar'. Manager 

Juneau 
(Entry/Developmental)

13/17 KK  02-4315

Employee Resources 
Services Rep. 

Juneau 
(Advanced/Leader)

14/16 KK  021010

Administrative 
Clerk I 
Juneau

07 021031

Employee Resources 
Services Rep. 

Juneau 
(Advanced/Leader)

14/16 K K  021009

Employee Resources 
Services Rep. 

Juneau 
(Entry/Developmental)

10/13 K K  021508

Employee Resources 
Services Rep. 

Juneau 
(Entry/Developmental)

10/13 K K  021029

Employee Resources 
Services Rep. 

Juneau 
(EnUy/Dcvclopmcntal)

j 10/13 K K  021149

Employee Resources 
Services Rep. 

Juneau 
(Entry/Developmental)

10/13 K K  021081



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  A D M I N I S T R A T I V E  S E R V I C E S :  D O A - I T  T E A M

liudgctcd in DAS

Analyst 
Programmer! 

Juneau 
14 GG 020013

Analyst 
Programmer I 

Juneau 
14 GG 025148

Network 
Specialist II 

Juneau 
20 GG  022095

Micro/Network 
Technician II 
Anchorage 

16 GG 125108

Analyst 
Programmer III 

Juneau 
18 GG 021099

Supervised by 
ITG

Analyst/ 
Programmer I 

Juneau 
14 GG 021032

Analyst/ 
Programmer I 

STNP 
Juneau 

14 GG 02N761

Analyst 
Programmer III 

Juneau 
18 GG 028094

Data Processing 
Technician 1H 
Anchorage 

14 GG 026616

Micro/Network 
Technician II 

Juneau 
16 GG 027107

Analyst 
Programmer III 

Anchorage 
18 GG  026409

Network 
Specialist I 

Juneau 
18 GG 021098

Micro/Network 
Technician II 
Anchorage 

16 GG  021534

Network
Specialist F
Anchorage

20 GG  021105





A n c h o r a g e  P io n e e r s ’ H o m e  S e l f  D i r e c t e d  W o r k  T e a m s

GARDEN VIEW 
IN

DENALI VIEW 
2N SOUTIISIDE

STARR VIEW  
2N

CONSULTANTS TO THE TEAMS

027429, 027439,027443, 027462P, 027464P, 027467,027477/ 
027499, 027549, 027555, 027557 Certified Nurse Aide GG/ 
027560 Pioneers’ Home Aide GG 
027525, 027530P, 027532P, 0t>7568 Food Service Workcrf 
027510, 027514 Custodian L t
027562 Maintenance Worker LL

027477, 027484P, 027551, 027553,02755 
027582, 027585, 027586, 027589, 027590, 
027592 Certified Nurse Aide GG 
027533P, 027534P, 027536P, 027537P, 
027571 Pood Service Worker LL 
027513, 027516 Custodians LL

/  PARK VIEW y
/  TURNAGAIN VIEW \---------

1 1N 11 2N 1

027405, 027422, 027432,027437,027470,027487, 027503, 
027554, 027587,0275931’, 066161, 066071 Certified Nurse 
Aides GG

\027433P, 02747IP, 027493, 027495, 027524,027527,
02753IP, 027567, 027569 Food Service Workers LL 
[). 7448,027504.027509, 027570 Custodians LL
527415?S27*Ui9 Pioneers’ Home Aide GG
027447 Maintcrhvicc Worker LL

027419,027424,027425,027427, 027431,
066117,027432,027438, 027457P,
027468P, 027483P, 027550, 027583,
027588, 027594,06G120, 066129
Certified Nurse Aide GG
027473P, 027490, 027515,027521,027526
Food Service Workers LL
027466,027497,027505, 027508, 027512,
027566 Custodians LL
027411,027598 Pioneers' Hon.e Aide GG
027453 Maintenance Worker LL

027428,027430,027434,027458P, 02V463P, 027478, 
027488, 027548,027579 Certified Nurse A ide GG 
027473P, 027525, 027532P Food Service Workers LL 
027560 Pioneers' Home Aide GG 
027562 Maintenance Worker LL

027500,027507 Custodial Workers 
(Laundry, not assigned to a team) LL

''027423, 027432,027435, 027436, 027440,027552,027455, 
027584, 027591 Certified Nurse Aides GG 
027473 P, 027522, 027523 Food Service Workers LL 
027452, 027482, 027497, 027506, 027511,027564 Custodians LL 
027486,027529,027542, 027545,027559 Pioneers’ Home AidcGG 
027446, 027562 Maintenance Worker LL

027410,027412,027413,027414,027489,027541,027543,027580 Nurse II

027416,027417,027418,027420,027421,027544,027546 
027547,027577,027581 Licensed Practical Nurse GG

027915,027916C; cf Pharmacist SS 
027574,027917 Pharmacy Assistant GG 
027578 Assistant Administrator SS 

027540 Pioneers’ Home Administrator PX
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DEPARTMENT OF ADMINISTRATION 
ALASKA LONGEVITY PROGRAMS

Anchorage Pioneers’ Home Self Directed Work Teams

Nurse II 
Non-perm

02-MO50 
02-M051 
02-M052

Nurse I 
Non-perm

02-M053

Note: 027502 oversees the office management for the Palmer ant] Fairbanks koines in addition to Anchorage.

Certified 
Nurse Aide 

New Positions
02-#153 02-# 154
02-# 155 02-# 155
02-# 156 02-# 157
02-# 158 02-#159
02-* 160 02-# 161
02-# 162 02-# 163
02-# 164 02-#165
02-# 166 02-#167
02-#168 02-# 169
02-# 170 02-#171
02-# 172 02-#173
02-# 174 02-# 175
02-#175

Certified 
Nurse Aidst 
Non-perm

02-MP54
02-M055
02-M056
02-M056
02-M057
02-M058
02-M059
02-M060
02-M061
02-M062
02-M063
02-M064
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Division of Alaska Longevity Programs 
Fairbanks Pioneers' Home

Certified Nursing 
Aide 

New Positions 
02-0205 
02-0206 
02-0207 
02-0208 
02-0209 
02-//2J0 
02-W211 
02-0212 
02-0213 
02-0214 
02-0215

GG 9

Pioneers' Home 
Administrator 

027200 
PX 23

Maintenance Food Services Housekeeping/Landry Business Professional Services AssistcdLiviiigCnre Unit

Maintenance 
Mechanic II 
027251 

LL 52

Groundskccpcr II 
027265S 
LL 57

Foodservice 
Manager 
(Contract)

_L
Cookli
027280 
LL 56

Cook I
027281
027282 
027285

LL 58

Food Service 
Workcrll 
027291 
LL 59

Food Service 
Woikcrl 
027287P
027288
027289 
027292
027294
027295
027296
027297 
LL 60

Custodial Svcs. 
Foreman 
027266 

LL 55

Custodian II 
027253 
027255 
027258
027263
027264 
027268

LL 58

Custodian I 
027259
027271
027272
027273
027274
027275 
027277
LL 60

Custodian I 
Non-perm 
02-M039 
LL 60

Food Service 
Worker 

Non-perm 
02-M040 
LI. 60

Supply 
Technical II 
027204 

GG_____ 12

Admin 
CIcrklH 
027202 

GG 10

Activity 
Therapist II 
027207 

SS 16

Pioneers' 
Home Aide
027247
027248 
GG 7
Physical 
Thciapist 
027206 

GG 18
Certified 

Nursing Aide 
027242* 
GG 9

Social Worker 
IV

027226 
GG IS

Admin Clerk II 
027232

Assisted I 'ving 
Core Coe dinotor 

027221 
SS 17

awtWSlill

Nurse III

027212 
GG 16

Nurse II 
0272,7 
027218P
027227
027228 

GG 15

Nurse I 
Non-perm 
02-M017 
02-M018 
02-M019 
02-M020 

GG 14

*PCN 027242 is shared ALfPT

Certified 
"Nursing Aide

027208
027209
027210
027219
027220 
027222
027224
027225
027229
027230
027231 
027233
027238
027239
027240 
027242* 
027244P 
027246 
027249 
027252 
027270 
027276 
027284 
027299P 
066147

GG 9

Nurse III 
027213 

GG 16

Nuisc II 
027211 
027216 
GG 15

LPN
027223 
GG 13

Certified 
Nursing Aide 
Non-perm 
02-M033 
02-M034 
02-M035 
02-M036 
02-MO37 
02-MO38
GG 9

Certified 
Nursing Aide 

027109 
027203
027214
027215
027234
027235
027236
027237 
027241 
027243P 
027245P 
027250P 
027298 
027287P 
027201 
066040

GG 9

Pioneer Home 
Aide 

027205 
GG 7



D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

J u n e a u  P i o n e e r s ’ H o m e

Mountainside. 
C o t t a g e

mjnberry

F

Juneau Pioneers’ Home Self Directed Work Teams

Certified Nurse Aide 1 Waterside Inn
02-7841 02-7833

02-7840P 02-7834 
02-7016 02-7821 GG

Certified Nurse Aide

02-7836 02-7801 
02-7802 02-7839P

02-7825 GG

Certified Nurse Aide

02-7832 02-7826 
02-7822 02-7815

02-7803 02-7835P

02-7831 GG
Non-Perm  Certified N urse A ide 
02-MO2 7 02-M 028 02M 047  GG

02-7842 02-7830 
02-7843 02-7828 GG 
New Pos ition s ’  Certified  N urse A ide  
02-H191 02 -0 192  0 2 -0193  0 20 19 4  02 -0195  GG

TEAM CONSULTANTS/ FACILITATORS

NURSE m 02-7816 02-7817 02-7818 02-7807
NURSE n 02-7820 02-7823P 02-7824P GG
N O N -P E R M  N U R S E 02-M 029 02 -M 048 GG

ASSISTED L IV IN G  CARE COORD INA TOR 02-7819 SS
R E C R EA T IO N  THERAP IST  I I 02-7812 SS
CNA  (R ECR EA T IO N  SPECIALIST)
02-7813, 02-7814, 02-7827 GG
SO C IA L  W O R K ER  H I 02-7805 GG
PH YS ICA L  THERAP IST  02-781 IP GG
CNA (PHYS ICAL THERAPY SPECIALIST) 02-7829 GG

M A IN T EN A N C I, M E CH A N IC 02-7804 L L
M A IN TENA NCE  W O R K ER  11 02-7808 LL
CUSTOD IAN  n 02-7810 LL
M ED IC A L  I  (ECORDS ASSTANT 02-7838 G G

A D M IN IS T R A TIV E  ASSISTANT 02-7806 GG
PIONEERS’ IIO M E  A D M IN IS TR A TO R 02-7800 PX

Housekeeping and Food service employees are contracted

12/22/98



P e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v ' s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

K e t c h i k a n  P i o n e e r s '  H o m e

PionccrfHomd 
Administrator | 

027600
RX

Maintenance HcusckcepineLamtiy FoedScrvices Administration

Home | 
itrator I 
00 | 
 2 J

ProfessionalScrvices

Maintenance 
Mechanic 
027635 

LL 52

Custodial Svcs. 
Foreman 
027645 

LL 55
Custodian II 
027636P 
027637 
027639 

LL 58

Custodian I
027646
027647 
027649P

LL 60

L.mndryWotker 
027650 
027655 

LL 60

FoodSetvice 
Manager 
(Cor net)

CookI
027660
027661 
027663P

LL 56

Foodservice
Water
027662P
027664
027665
027666 
027667P 
027668P

LL 60

Custodian I Food Service
Worker

Non-perm Non-perm
02-M049 02-M031

LL 60 LL 60

Supply 
Technician II 

027670 
GG 12
Medical Records 

Assistant 
027602 

3G 10

Activity 
Therapist II 
027631 

SS 1 6
T

 LCcrtifiedNiasing 
Aide 

027624 
027632 

GG 9_

Certified
Nursing Aide
New Positions 

02-//179 
02-1/187 
02-//188 
02-/ZI89 
02-/7190 

GG 9

Social VVakn III 
027623

GG 16

DayShifl

CertificdNuising
Aide

027606
027609P
027613
027615
027622P
027630
027633
027648

GG

AssistcdLiving

Assisted Living 
Core Coordinator 

027611 
SS 17

EstrmgSltiB 
Nurse II 
027607 

GG 15

Certified
Nursing Aide 

027170P 
027603 
027608 
027612 
027617 
027619P 
027620P 
027621 
027634 
027669

GG 9

NighlSull

LPN 
027610 

GG 13

CertifiedNnsing
Aide

027601 
027614 
027616 
027618 
027671 

GG 9

Certified Nurse II
Nursing Aide Non-perm
Non-perm 02-M001
02-M003 02-M002
02-M030 GG 15
02-M041
GG 9
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

P a l m e r  P i o n e e r s '  H o m e

Mainteraiv*

CcrtiDedNurse 
Aide 

Noe Positions 
02-0196 
02-0)97 
02-0198 
02-0199 
02-0200 
02-0201 
02-0202 
02-0203 
02-0204 

GG 9

Maintenance 
Mechanic,WG1I 

027343
U. ____ 52

Maintenance 
Worker 11 
027381 

LL 54

Maintenance 
Worker I 
027346 
027395 

LL 55
jroundskcepcrll 

027344S
LL 57

Assisted 
Living CarePioncers'Home

Administrator CoordinatorFX SS027007 22 077316 17
Food Services Lcundry.Housrkecping Adminisnrtron Professional Services

Food Services 
Managrr 
fCentracit

Cook I
027371
027372
027373
027374 
027377P

LL 58

Food Service 
Worker I 
027376P
027378
027379
027380 
027382P 
027383 
027384P 
027385P 
027386 
027387P 
027388

LL 60

Custodial Svcs 
Forer.aan.WG55 

027362 
ILL 55

Custodian II,
027347
027348 
r,27354 
027358

LL 58

Custodian I, 
027353 
027355
027363
027364
027365
027366
027367 

LL 60

Accounting 
Clerk I 
027303 

GG 9

Admin. Clerk II 
027302 

GG 8

Medical 
Records Asst.

027311 
GG 10

fervii

ln Services 
Training Coord 

027314 
GG 18
Admin. Clerk II 

02-7368P 
GG 8

social Workerlll 
027341P 

3G 16

Recreation 
Therapist II 

027306 
GG 16

Food Service Custodian I
Worker Non-perm

Non-perm 02-M025
02-M026 LL 60

LL 60

Supply 
Technician II 
027396P 

GG 12

I
DayShifl

i Nurse III 
1 027310
GG 16

Nurse II 
027394 
027397 

GG 15

Nurse I 
027342 

GG 14

Certified Nurse Aide
027359 027313
027375 027317
027391 027320
027393 027329
027398 027330
027908 027332
027312 027334
027315 027349
027326 027351
027337P 027356
027350P 027909P
0273S9P 027301
GG 9

Assisted Living
r

Evening Shift
Nurse II 
027390 
GG 15

Nursell
027369

GG 15

LPN 
027318 

GG 13

CertiCcdNurse
Aide
027305
027319
027322
027323 
027328 
027331 
027335 
027339 
027392 
027399 
027918 
027352P

GG 9

I .
Ni£jUSlitl
Nurse III 
027308 

GG 16
CatifiedNurse 

Aide 
027307 
027309 
027325 
027327 
027333 
027357 
027907 

GG 9

CertiGedNursc 
Aide 

Non-perm 
02-M021 
02-M042 
02-M043 
02-M044 
02-M045 
02-M046 

GG 9

Certified Nurse 
Aide 

027304P 
GG______9_

Pioneers’ 
Home Aide 

(Driver) 
02-7336 

GG 7

Nurse I 
Non-prrtn 
02-M022 
02-M023 
02-M024

GG 9
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r  o g r a m s

S i t k a  P i o n e e r s '  H  m e

CertiEcdNusing 
Aide 

New Positions 
02-/M77 
02-//178 
02-//180 
02-//181 
02-,/182 
02-//183 
02-//1 84 
02-//185 
02-//18G

GG

PioneerdHome 
Administrator 

RX
027100 23

Maintenance HousekcccinaLiiigilry Food Services Administration Professional Services Assisted Living

Mmntermx 
Mechanic 
027104 

LL 52

Maintenance 
Wotterl 
027146 
027152 

LL 55

Groundsltecpcrlll 
Sipavisar 
027148 

LL 56
Groundtkccperl 

027147S 
027149S 

LL 58

Custodian I 
Non-perm 
02-M015 

LL 60

Custodial Svcs. 
Foreman 
027163 

LL 55

LaundryWorkerll
027160
027161
027162 

LL 58

Custodianll
027150
027151
027155
027156
027157 
027174

LL 58

Custodian II 
027165 

LL 58

CustodtanI,
027164
027166
027169
027171
027172 
027906P

LL 60

Foodservice
Manager

_̂ Cortrâ _

Cook II 
027182 

LL 56

Foodservice
Worker!
027187
027189
027190
027191
027192
027195
027196

LL 60

Administrative 
Manager I 
027101 

SS 15

Sî rply 
Technician II 

027102 
GG 12

Accourtmg 
Clerk I 
027103 

GG 9
Admin. Clerk II 

027173 
GG 8

Food Service 
Worker 

Non-perm 
02-M016 

LL______fifl]

Social Worker
m

027142 
GG 16

AcUviIy 
Therapist II 
027108 

GG 16

Inscrvice 
Training 

Coordinator 
027198 

GG 18

Assisted McdicalRecords
Living Core Assistant
Coordinator 02-7197

027121 GG 10

Recreation 
Assistant II 
027177 

GG 11
Pioncers'Home 

Aid: 
027180 
027176 
027178 
027193P 

GG 7

DayShift Evening Shill

Nurse III Nurse III
027112 027110

GG 16 GG 16
1 I

Nurse I/n Nureel/II
027113 027106
027114 027116

027158
GG 14115 GG 14115

1 ' T
LPN LPN

027118 027117
GG 13 GG 13

1
CatifcdNirsing CertrficdNusing

Aid: Aid:
027105 027119P
027120 027124
027125 027123
027132 027129
027133 027131
027137 027136
027138 027134
027902 027140

GG 9 027903
027910
027911
027912
027913
027914
027199P

GG

Nfchisun
Nurse III 
027111 

GG 16
X

CatifiedNutsing
Aid:

027122
027126
027127 
027130 
027139 
027141 
027143 
027905

GG______9

CcrtificdNusing
Aid:

027128 
027135 
027139 
027144 
027159 
027901 
027904 

-GG_____ 2—

Nurse I 
Non-perm 
02-M012 
02-M013 
02-M014 

GG 14

CertiliedNuraing 
Aide 

Non-perm 
02-M005 
02-M006 
02-M007 
02-M008 
02-M009 
02-M010 
02-M011 

££ 2_



DEPARTMENT OF ADMINISTRATION 
ALASKA OIL AND GAS CONSERVATION COMMISSION

Commissioner 
Oil &  Gas Commission 

Anchorage

27 XE 080151

Senior Petroleum Reservoir Engineer
Geologist Anchorage

Anchorage

24 XE 080155 24 XE 080160

Petroleum Geologist Statistical Tech I
Assistant Anchorage

Anchorage

1G XE 080169 12 GG 080101

Admin Clerk II Statistical Tech I
Anchorage Anchorage

08 GG 080103 ! 12 GG 080100

Chairman Commissioner
Oil &  Gas Commission Oil &  Gas Commission

Anchorage Anchorage

27 XE 080150 27 XE 080152

Admin Assistant Executive Secretary Petroleum Research
■

Natural Resource
Anchorage Anchorage Analyst Manager

Anchorage Anchorage

13 GG 080102 * 12 XE 080167 18 XE 080165 IS XE 080106

Admin Clerk I 
Anchorage

07 GG 050105

Senior Petroleum 
Engine 

Ar.chorag

24 XE 080156

Petroleum Inspector 
Anchorage

21 XE 080161

. .. — - .... 
Petroleum Inspector 

Anchorage

21 XE 08C164

Petroleum Inspector 
Anchorage

21 XE 100802

Petroleum Inspector 
Anchorage

21 XE 100801
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
A L A S K A  P U B L I C  O F F I C E S  C O M M I S S I O N

Executive Director 
Anchorage

24 PX 021301

Assistant Director 
Anchorage

21 PX 021302

Paralegal Assistant 
Anchorage

16 PX 021311

Paralegal Assistant II 
Anchorage

13/16 PX 021307

Investigator III 
Anchorage

Administrative Clerk 
Anchorage

10 PX 021319

Secretary I 
Anchorage

10 PX 021303

Administrative Clerk II 
Anchorage

Administrative Assistant 
Anchorage

13 PX 021316

Paralegal Assistant II
Juneau

16 PX 021309

Administrative Clerk II ft
Juneau $

8 PX 021313 1

18 PX 021317 8 PX 02 i d04



D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Administration

Direclor
Arvrhorogc

26 EX 125101

Deputy Administrative Data Processing
Director Manager Manager

Anchorage Anchorage Anchorage
23 SU 123102 21 SU 123109 22 SU 125470

Field Service*

Project 
Assistant
Anchorage 

16 66 126012

Records A licensing 
Supervisor 
Anchorage 

16 SU 125407

Microfilm Equipment 
Operalor I 
Anchorage 

10 06 125208
Microfilm Equipment 

Operator I 
Anchorage 

10 06 125403
Microfilm Equipment 

tyerator I 
Anchorage 

10 66 125406

Accounting 
Oerfel 

Anchorage 
9 bP 02N52

Accounting 
Technician IH 

Anchorage 
16 GG 125113

Accounting 
Qcrk II 

Anchorage 
10 06 125107

Arcounting 
Ccrk n 

Anchorage 
10 66 123117

Accounting 
Clerk I 

Anchorage 
9 66 123361

Accountant HI M'.'csn i
Seasonal

Anchorage Anchorage
18 SU 12-3242 10 66 125460

Accounting 
flerk I 

Anchorage 
9 bP 02N33

Accounting 
Technician II 
Anchorage 

14 06 123104
Ar« nting 
Gt\ i n  

Anchorage 
10 06 123116

Accounting 
dcrfel 

Anchorage 
9 66 125118

Programmer IV

Anchorage 
20 66 125404

Programmer IV

Anchorage 
1 66 124701
Programmer HI

Anchorage 
18 66 125417
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Driver Svrvlcta/Financial Rup iblltly

UMrC 4
UMMhf IterAsiI.MBit j u inui

dUf ,f DrHar 
awnit

9 MU Xl%2 •»

Admi. CUtU XX
7ihm 
M 12R1I

AM, (U< J-X

CO 1ZM72
am. cur*< rn

am* cua* m
ilN N  it M «2 fit

ItMM
00 Krai

AM. CUrltlX
XimmM UBlf

A Mi (Ui ZZX

co um7

A Art. d*fA XX
7inn 
<« JIC1I

A Ml
IlMM

a* CO 12 >214
AM, d«*4«XXX

X«MM
M 121231

A Mb CU, XX
7«mm M 12 MU

A Mb (Ui ZX
XlMN I to 121472

co 12 tat
AM* dni m

CO 121241

DrW Iiyiwiniii Ap«.UJk» AwVarvji 
14 CO 121223

AM. (M XX

It CO 7**214
AM* CUri, XXX

A»tk*r«y .It CO 12 tit
AMs (Ui XXX

A*«k«r«r«It AO 12 III
A Mi (U  U

Am W*r«f«CO 121214

AjMUr-Bf«AO 129121
AMbÔR 2XZ

AmUni*CO 12*231
AM. OMXXX

Asr.karvf •
CO 121232
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Field Services 
Anchorage Area Offices

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

O fric • Manager 1 Mvcsn mi MVCSR III MVCSR III MVCSR III MVCSR III
' A nchorag* Anchorag* Anchorag* A nchorag* Anchorag*15 SU 125330 14 OO 125350 14 00 125385 14 QQ 125353 14 OC 1 25352 14 OQ 1 25382

MVCGR III
Anchor* g •14 QQ 125348

Anchorage 0 0 1 20370

A nchorag*QO 125393

Anchorcg*14 OO 1 25354

Anchorag*10 QQ 12540S

A nchorag*10 QO 125350

Anchor* g •
10 QQ 1 25370

Anchorag*14 QQ 02#121

Anchorag*
12 QO 125355

Anchor* g*
10 QO 12521 0

Anchorag*
10 QQ 125428

Mvcsn iSeasonalAnchorag*10 QO 125452
Mvcsn I
5 *atonalAnchorage 10 QQ 1 2 5 4 0 4
MVCCR I S aaconal 

Anchorag*
10 00 125455

Anchorag*10 QQ 125325

Anchorag*10 00 125347

A nchorag* lO 00 125300

Anchorag*
10 00 1 25370

Anchorag*10 00 125372

Anchorag*10 00 125442
MVCSR I S •* tonal

Anchorcg*10 00 125453

Anchorag*10 00 125110

Anchorag*10 00 125305

Anchorag*10 00 125371

A nchorag*
10 00 125375

Anchorag*10 00 125377

Anchorag*10 OO 125384

Anchored*10 00 125238

A nchorag*10 00 1 25304

Anchorag*10 QQ 125305

Anchorag*
10 QQ 125345

Anchorag*10 QO 125345

Anchorcg*10 OQ 1 25384

A nchorag*10 00 125373

Anchorag*10 00 125309

Anchorag*10 00 125345

Anchorag*10 00 12S387

Anchorag*
10 00 1 2535 B

A nchorag*10 00 125385

Anchorag*10 00 125430

Anchorag*
12 OQ 125114

Anchorag*12 00 125359

A nchorag*12 00 125408

A nchorag*12 00 126433

Anchorage 12 00 12544S

Anchorage 12 OQ 125448

Anchorag*12 00 125357
MVCSR II
A nchoreg-j 12 00 % 2 5 3 8 0

Anohorcg*12 OO 1 25409

A n che rag*
12 00 125444

A nchorag*12 OO 1 25447
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Flolci S orv lcas 
Medium & Sm all Offfcos Stntow ldo



Department of Administration
Division of Motor Vehicles

F ie ld  S e r v ic e s  
F a i r b a n k s  A r e a  O f f ic e



DIQTO
CO
O

DEPARTMENT OF ADMINISTRATION 
OFFICE OF PUBLIC ADVOCACY Public Advocate 

Attorney VI

26 PX 021600

A N C H O R A G E  S T A F F  A T T O R N E Y S  I ’ U D L IC  G U A R D IA N  S E C T IO N

C rim in a l
i

Supervising 
Attorney IV

24  PX 021607

Civil 
 I_

F 'A IR B A N K S  O F F IC E  
I

Anchorage

Supervising 
Attorney V

25 PX 021608

Attorney IV jf

24 PX C 21639|

Attorney IV

24 PX 021646

Attorney III

22 PX 021612

Attorney III

22 PX 021610

Attorney IV 
Part-Time |

24 PX 02#076

Chief Public 
Guardian

19 SS 021621 

Fairbanks

Attorney IV 

24 PX 021645

Attorney III 

22 PX 021609

Assoc. Attorney II 

22 PX 021604

Assoc. Attorney II 

19 PX 021634

Assoc. Attorney II 

19 PX 0216371

Assoc. Attorney II 

19 PX 021630

Public Guardian
I L

Public Guardian

16 GG 021622 16 GG 021626 16 GG 021627

I

Juneau — I______
Public Guardian

Public Guardian

16 GG 021623

Public Guardian 
Assoc.

12 GG 021641

Public Guardian 
Assoc. (PT)

12 GG 021642

Public Guardian

16 GG 021625

Public Guardian 
Assoc.

12 GG 021640

Public Guardian 

16 GG 021635

Accl. Technician II 

14 GG 021638

Public Guardian 
Assoc,

12 GG 021647 

Public Guardian

16 GG 021655

C rim /C iv il 
 I______

A D M IN /S U P P O R T

A nchorage

Supervising 
Attorney IV

Admin. Manager II

24  PX 021606 17 SS 021601

Attorney IV Legal Secretary I Legal Secretary II

24 PX 021611 10 GG 021613 11 GG 021603

Attorney IV Admin. Clerk I Legal Secretary I

24  PX 021614 7 GG 021631 10 GG 021615

Assoc. Attorney II Legal Secretary I

19 PX 021605 10 GG 021602

Assoc. Attorney II Admin. Clerk I

19 PX 02#077 7 GG 02163:

Acct. Technician I 

12 GG 021643

Assoc. Attorney II 
Part-time

19 PX 021644

X
Assoc. Attorney II 

19 PX 021648

T
Assoc. Attorney II 

19 PX 02#078

Assoc. Attorney II 

19 PX 02#079

Attorney IV 

24 PX 02#219

Attorney IV 
Part-Time

24 PX 02#123 

Juneau

Full-Time Positions = 45 
Part-Time Positions=3 
Total Positions=48

Acct Technician II 

14 GG 021632

Acct. Technician I

naa



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
O F F I C E  O F  T A X  A P P E A L S

Administrative Law Judge 

Juneau 

26 XE 021004

Hearing Officer 

Juneau 

GG 0 21110

Admin Clerk II 

Juneau 

10 GG 021015



Phge 
1B

2
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
P U B L I C  D E F E N D E R  A G E N C Y

Atiomcy V 

25 PX 021206

Atiomcy MV 

16-24 PX 021209

Atiomcy 1-IV 

16-24 PX 021216

Attorney 1-IV 

16-24 PX 021231

Attorney 1-IV 

16-24 PX 021235

Atiomcy 1-IV 

16-24 PX 021239

Attorney 1-IV 

16-24 PX 021611

Attorney 1-IV 

16-24 PX 021267

Attorney I-1V 

16-24 PX 021276

Investigator III 

18 GG 021219

Attorney III 

22 XE 020221

F a irb an k s B a r ro w

l.egal Secretary II 

I I  GG 021286

Legal Secretary I 

10 GG 021205

Legal Secretary I 

10 GG 021259

Admin. Clerk I 

7 GG 021215

Paralegal Asst. II 

16 GG 021288

Attorney 1-IV 

24 PX 021261

Attorney I-IV

16-24 PX 021295

Legal Secretary I 

10 GG 021258

K o tzeb u e
I

Attorney 1-IV 

24 PX 021256 

Legal Secretary 1 

10 GG 021255 

Attorney 1-IV 

16-24 PX 021117

26 PX 021201

Nom e 
1 -----------

Attorney 1-IV

24 PX 021253 

Investigator II 

16 GG 021268

Legal Secretary 

10 GG 021254

Attorney II 

19 XE 02(1127

Deputy Director

25 PX 021226

K e n a i P a lm e r K o d ia k

Attorney MV Attorney MV Attorney 1-IV

24 PX 021251 24 PX 021284 24 PX 021218

Attorney I-1V 

16-24 PX 021296

Attorney MV 

16-24 PX 021223

Attorney 1-1V 

16-24 PX 021257

Attorney MV 

16-24 PX 021109

Assoc. Attv 1 

17 PX 021289

Legal Secretary 11 

I I GG 021229

Admin Clerk I 

7 GG 021297

Attorney 1-IV 

16-24 PX 021266

Attorney 1-IV 

16-24 PX 021292

Attorney 1-IV 

I6-24PX 021270

Attorney MV 

16-24 PX 021118

Assoc Attorney I 

17 PX 021108

Legal Secretary II 

11 GG 021271

Legal Secretary . 

10 GG 021102

Attorney I-1V 

16-24 PX 021)231

Attorney 1-IV 

16-24 PX 021106

Attorney MV 

16-24 PX 021248

Investigator 11 

16 GG 021119

Legal Secretary 1 

10 GG 021273

Legal Secretary I 

10 GG 020138



~ oQ
CO

S—c 
CO

D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  S E N I O R  S E R V I C E S

Alaska Commission on Aging
I ---------

Secretary I 
A nchorage

D ire c to r
A ncho rage

26 X E  027001

10 G G 0270 1 3

Execu tive D ire c to r 
Juneau

(23 XE 0 2 1 5 0 0

Secretary I 
Juneau

10 G G  021501

E T C  Ombudsman 
A ncho rage

18 G G  021504

Para lega l Asst I I  
A ncho rage

16 G G 021 5 2 8

Adm in C le rk  I I  
A ncho rage

8 G G  02 1 5 4 4

S r . Em p loym en t 
A ssoc  C oo rd in a to r 

Juneau 
18 G G  021 5 1 4

I
Adm in Manager I I I  

A nchorage

15/ SS 0 2 7 0 1 5
]

I

Adult Protective Services 
Assisted L iv ing  Licensing

Para lega l Asst I I  
A n ch o rag e

16 G G  0 2 1 8 1 5

Socia l Services 
P rog  C oo rd in a to r 

A nchorage 
2 0  SS 0 2 1 5 3 2

Adm in Assistant 
A nchorage

13 G G  0 2 1 5 4 0

Socia l W orke r IV  
A ncho rage

18 SS r

Acct Tech I I  
A nchorage

14 0 2 7 3 2 4

Com m un ity  Carc 
Licensing Spec I I  

Juneau 
18 G G  027575

N T& SS  
Assoc Coord 

Juneau 
18 G G  0 2 1 5 1 5

N u trition  &  Health 
H C B  P ro j Coord 

Juneau 
18 G G  02 1 5 1 6

M ental H ea lth  T rust 
Assoc Coord  

Juneau 
18 G G  02 1 5 1 3

Soc ia l W o rk e r I I I  
A ncho rage

16 G G 0 6 3 4 2 6

Soc ia l W o rk e r I I I  
A ncho rage

SS 063714

S oc ia l W o rk e r I I I  
Fa irbanks

16 G G  0 6 3 7 2 5

Soc ia l W o rke r I I I  
Juneau

16 G G 02749S

Soc ia l W o rk e r I I I  
A ncho rage

SS 0211103

Adm in C le rk  I I  
A ncho rage

G G  027481

C om m un ity  Carc 
Licensing Spec I 

A nchorage 
18 SS 02 1 8 1 3

C om m un ily  C are 
j Licensing Spec I 

A ncho rage  
G G  02/1101

Soc ia l W orke r I I I  
A nchorage

16 G G  027441

Soc ia l W o rke r I I  
Fa irbanks

14 G G  0 2 1 5 3 6

Adm in C le rk  II 
A ncho rage

8 G G  0 2 1 8 1 2

Para lega l Assistant I I  
A nchorage

16 GG 027444

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 3 0

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  02 1 5 3 5

M edica l Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 7 5 9 9

Citizens Foster 
Care Review

P rog  C oo rd  
A ncho rage

20  SS 021811

Socia l W orke r IV  
A ncho rage

18 G G  0 2 1 8 0 9

C h o ic e s  fo r  L o n g  T e rm  C a re

Soc ia l W o rk e r I I  
A ncho rage

14 GG 021S10

P ro je c t A dm in is t ra to r 
A ncho rage

23 X E 0 2T 0 2 0

Assoc C oo rd  
A ncho rage

18 G G  021/100

M edica l Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 3 9

Geriatric Nurse 
C on su ltan t 
A ncho rage  

2 0  G G  027409!

M edical Asst 
Adm in I I  

A nchorage 
IS  G G  0 6 4 0 5 5 8

Med Asst 
Adm in I I  

A ncho rage  
18 G G  0 6 4 0 1 4

r

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 4 2

M edical Asst 
Adm in 1 

A ncho rage  
16 G G  0 2 1 5 4 1

Adm in C le rk  I I I  
A nchorage

10 G G  021543

Adm in C le rk  I I  
A ncho rage

8 G G  021533

Adm in C le rk  I I I  
A ncho rage

10 GG 021808
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DEPARTMENT OF ADMINISTRATION 
DIVISION OF FINANCE

D irec to r
J u n e a u

2 6  XE 0 2 4 0 0 1 Adm in. Asst. Adm in. C le rk  I fj
Juneau Juneau  |

1 3  G G  0 2 4 0 3 0 0 7  G G  0 2 N 7 6 9 |

S ta teA ccoun tan t 
Juneau  

2 3  X E  0 2 4 0 1 0

/
/

/

SYSTEM S 
ADMINISTRATION 
AND SECUR ITY

ACCOUNTING
SERV IC ES

ACCOUNTING
CONTROL

I 1
AccountantV Accoun tan tV A ccoun tan tlll

Juneau Juneau Juneau
2 2  S S  0 2 4 0 7 5 2 2  S S  0 2 4 0 1 7  | I 1 8  S S  024021

Pay ro ll M anager 
Juneau  

22 K K  0 2 4 0 3 5

A K SA S
S Y S T E M S S U P P O R T

Ana lyst/P rog . V 
Juneau  

2 2  S S  0 2 4 0 7 7

Accountanl IV 
Junoau

20 GG 024014

Accounlant III 
Junoau

10 GG 024023

Accounlant III 
Junoau

18 GG 024050

Accounlanl III 
Junoau

18 GG 024001

Accounlanl IV 
Junoau

20 GG 024005

Acct. Toch 1 
Junoau

12 GG 0nt044

Accounlant III 
Junoau

18 GG 024012

Accountant IV 
Junoau |

20 GG 024038

Accountant III 
Junoau

18 GG 024020

Accountant IV 
Junoau '

20 GG 024004

Accountant III 
Junoau

18 GG 024013

Accountant IV 
Junoau

20 GG 024040

Accountant III 2 
Junoau 1

18 GG 02403C|

Acct. Toch III 
Junoau

. GG 024037

Accl. Clark II I 
Junoau 1

| 0 GG 0240411

Acct. Toch II 
Junoau

14 GG 024039

Admin. Clork 1 
Junoau

07 GG 024053

Acct. Clark II 
Junoau

10 GG 024046

Collogo Intorn 1 
Junoau

08 GG 02N660

Acct. Toch 1 
Junoau

12 GG 024027

Pay. Spoc. 1 
Junoau

18 KK 024020

Pay. Spoc. II 
Junoau

20 KK 024025

Accountant II 
Junoau

10 GG 02408

Accountant II 
Junoau

16 GG 024026

Accountant 1 
Junoau

14 GG 024022

Pors. Spoc I 
Junoau

16 KK 02405:

Pors. Asst. I 
Junoau ;

12 KK 02404:

Accountant I 
Junoau

14 GG 02404!

APIV 
Junoau

20 GG 024082

APIV
Junoau

20 GG 024079

APIV 
Juneau

20 GG 024084

APIV
Junoau

20 GG 024081

AP III 
Jmoau

18 GG 024080

AKF
S Y ST E M S

’A Y  \ 
S U P P O R T

Analyst/ 
Jun 

2 2  S S

P ro g .V
33 U

0 2 4 0 7 4

APIV
Junoau

20 KK 024060

APIV
Junoau

20 KK 024078

APIV
Junoau

20 KK 024076

APIV
Junoau

20 KK 024011

AP III 
Junoau

18 KK 022133



Page 
13

6

a

PURCHASING

D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

Contracting  O ffic e r IV  
Juneau

21 SS 0 2 5 0 0 9

C h ie f  
P ro cu rem en t O f f ic e r  

Juneau 
2 3  X E  0 2 5 0 0 5

D i re c to r
Juneau

2G PX  025001

C on tra c tin g  O ffic e r
I I I

Juneau
19 G G  0 2 5 0 1 7

Adm in Manager I I I C o n tra c tin g
Juneau O ffic e r I I I  

Juneau
19 SS 0 2 5 1 5 4 19 G G  0250 .19

Admin C le rk  I I I  
Juneau

C o n tra c t in g  j® 
O ffic e r I I  1

Juneau |
10 G G  0 2 5 1 3 8 19 G G  0 2 5 1 2 8  |

Adm in C le rk  I I I  
Juneau

C on tra c tin g  [ 
O ffic e r I I

Juneau ~
10 G G  0 2 5 1 3 9 16 G G  0 2 5 0 1 2

Admin Manager I I I  
Juneau

C on tra c tin g  
O ffic e r I

19 SS 0 2 5 1 5 4
Juncnu , 

14 G G  0 2 5 1 2 6



Page 
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  F I N A N C E

D irec to r
Ju n eau

2 6  XE 0^-1001 Adm in. Asst. Adm in. C le rk  I |
Juneau Ju n eau  «

1 3  G G  0 2 4 0 3 0 0 7  G G  0 2 N 7 6 9 |

SYSTEM S 
ADMINISTRATION 
AND SECUR ITY

ACCOUNTING
SERV IC ES

ACCOUNTING
CONTROL

PA Y R O L L

I 1 I
A ccountantV A ccoun tan tV A ccoun tan tlll P a y ro ll M anager

Juneau Juneau Jun eau Ju n eau
2 2  S S  0 2 4 0 7 5  | 2 2  S S  0 2 4 0 1 7 1 8  S S  024021 22 K K  0 2 4 0 3 5

A K SA S A K PA Y
S Y S T E M S S U P P O R T SY ST E M S  S U P P O R T

Accountant IV 
Junoau

20 GG 024014

Accountant III 
Junoau

18 GG 024023

Accounlanl III 
Junoau

18 GG 024050

Accounlanl III 
Junoau

18 GG 024091

Accounlanl IV 
Junoau

20 GG 024005

Accl.Tocb!
Junoau

12 GG 024044

Accounlant III 
Junoau

18 GG 024012

Accountant IV 1 
Junoau

20 GG 0240381

Accountant III 
Junoau

18 GG 024029

Accounlant IV 
Junoau

20 GG 024004

Accountant III 
Junoau

IB GG 024013

Accountant IV 
Junoau

20 GG 024040

Accounlant III 
Junoau

18 GG 024030

Pay. Spec. 1 
Junoau

18 KK 024020

Pay. Spoc. II 
Junoau

20 KK 024025

Accountant II 
Junoau

16 GG 02408

Accountant II 
Junoau

16 GG 024026

Accountant I 
Junoau

14 GG 024022

Pors. Spoc I 
Junoau

16 KK 02405:

Pots. Acct. I 
Junoau

12 KK 02404:

Accounlanl I 
Junoau

14 GG 02404!

Ana lyst/P rog . V Anai, '/P ro g .V
Juneau Ju ri. 'u

2 2  S S  0 2 4 0 7 7 2 2  S S  0 2 4 0 7 4

APIV
Junoau

20 GG 024002

AP IV 
Junoau

20 KK 024080

APIV APIV
Junoau Junoau

20 GG 024079 20 KK 024078

APIV APIV
Junoau Junoau

20 GG 024084 20 KK 024076

APIV APIV
Junoau Junoau

20 GG 024081 I 20 KK 024011

AP III AP III
Junoau Junoau

18 GG 024083 18 KK 022133
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

L E A S IN G  A N D  F A C IL IT IE S



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

PROPERTY MANAGEMENT

0 2 5 0 3 4  and 0 2N 6 9 4  
funded jo in t ly  by 

Purchasing &  P rope rty

Procurem ent Spec IV  
A nch o rag e

19 SS  0 2 5 0 9 0

S to c kh an d lc r 
W G  V II 
Juneau 

57  LT C  025131

Adm in C le rk  II 
A ncho rage

S G G  0 2 5 0 2 2

A ccoun tan t I I I  
Juneau

P ro c u rem en t 
Specialist I

18 G G  0 2 5 0 3 4
A ncho rage  

14 G G  0 2 5 1 5 3

Accounting Tech I 
Juneau

P ro c u rem en t 
Specia list I I

12 G G  0 2N 6 9 4
A ncho rage  

16 G G  0 2 5 0 9 8

Equ ipm ent Op. 
W G  IV  

A ncho rage  
54  L T C  02 5 0 9 3

S to c kh an d lc r 
W G  V II 

/it ich o rag e  
5 7  L T C  02 5 0 9 5

S to c kh an d lc r 
W G  V II 

A ncho rage  
5 7  L T C  02506C

A ccoun ting  
C le rk  I I I  

A ncho rage  
10 G G  02509G



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

Procurement Spec I 
Juneau

14 GG 025063

CENTRAL MAIL

Admin Manager I 
Juneau

15 SS 025046

Mail Clerk 
Carrier 11
Juneau (

9 GG 025041

Mail Clerk
Carrier II
Juneau

9 GG 025042

Mail Clerk
Carrier II
Juneau

9 GG 025051

Mail Clerk 
Carrier II 
Juneau 

9 CO 082060

2 positions for 2 
months

Mail Carrier I 
Juneau

7 GG PFD-RSA



D E P A R T M E N T  O F A D M IN IS T R A T IO N
IN F O R M A T IO N  T E C H N O L O G Y  G R O U P

Chiel Technology Oflicer 
Director

Junoau 
27 PX 023001

Special Project 
Manager 
Juneau 

19 EX 026G04

ComputcrScrvices 
Systems Programmer 

Juneau 
26 SU 026501

Socrctaiy t 
Juneau

10 GG 026308

AKDalaCcnlor Technical Services
DP Manager III — SPIV

Juneau Juneau
24 SU 026601 25 SU 026507

Technical Sendees AK Dala Center 1
NelworkSorvices 1Anchorago Junoau *l25 SU 02650J 24 SU 0266051

Data Base Svc. j
DalaBasoAdmin. I 

Juneau J 
23 SU 0264131

Administration and 
CuslomerSorviccs
Deputy Director 

Juneau 
24 PX 026300

InlormationSyslems 
Plnng&CustSupt. 
DP Manager III 
Anchorage 

24 SU 026301

AgcncySuppotlSvcs. 
DP Manager III 

Juneau 
24 SU 026311

Fiscal 
AccounlantV 

Juneau 
22 SU 026500 1

Dala Processing Mgr. Ill 

Juneau
EX 02TD4023

iomm. Engr. Assoc. II 
Anchorago 

22 GG 023019

Comm Engr. Assoc. I 
Anchorage 

19 GG 023104

APBC 
.'■.dminlslrallveAsst. 

Juneau 
13 GG 023201

Comm. Engr. I

Fairbanks 
22 GG 023087

NODE Manager 
Telo. Plannorll 

Junoau

22 SU 023108

□_
Comm. Engr. Assoc. II 

Junoau 
22 GG 023204

Comm Engr. Assoc. I 
Junoau 

19 GG 023107

Elee.Toch.il 
Junoau 

52 LT 023052

TefecommunieationsSvcs. 
Deputy Director 

Anchorage

24 SU 23002

Engineering 
Comm.Engr.il 

Anchorago 
23 SU 023029

Elec. Maintenance 
Supervisor 
Anchorage 

20 SU 023003
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DEPARTMENT OF ADMINISTRATION
INFORMATION TECHNOLOGY GROUP

ADMINISTRATION AND CUSTOMER SERVICES
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I

DEPARTMENT OF ADM IN ISTRATION  
INFORM ATION  TECHNOLOGY GROUP 

COMPUTER SERVICES

CNotSPVJ;jnoau
20 SU 020501

Tochnlcal SoMcos SPIV 
Junoau 25 SU 020507

DalnBasoSorvi.'osDPAdmlnlairatorJunoau
23 SU 026413

-j ANCHORAGE j J
SPIV

Anchorago
25 SS 020504

SPIII
Anchorago

23 GQ 020514

SPIII
- Junoou

23 GO 026527

SPIII
— Anchorago

-

23 GG 026505

JUNEAU

SPIIIJunoau
23 GQ 020508

SPIIIJunoou DBS I/ll Junoau
23 GG 075023 20 GG 026316

SPIIIJunoau
DBS I/ll ] JunooiH I

23 GG 0754CO 21 GG 026410|

SPIIIJunoau
DBS 1/11 
Junoau

23 GG 026516 21 GG 026621

JUNEAU

DBS III Junoau
22 GG 020415

DBS l/JI/)ll Junoau
20 GQ 026315

ANCHORAGE ] [ ANCHORAGE

APV
Junoau

22 GQ O2»oot

DBS III DP Toch. Ill
Anchorago Anchorago

22 GG 02641 17 GG0?r MS

DBS III DP Toch. IIAnchorago Anchorago
22 GG 026314 15 GG 026624

OBSt/H DP Toch. I/ll
Anchorago Anchorage

20 GG 026313 15 GG 026512

A/P V Anchorago 
22 GQ 020401

A/P V 
Junoaut 22 GG 026312

Alaska Data Conter DP Manager III 
Junoau

24 SU 026G01

l)P Mar.agor II Junoau
23 SU 026513

OPERATIONS OPERATIONS

DP Prod. Mgr, 
Juneau

ID GG 026614

DP Toch. Ill Junoau
V»GQ 02CC17DP Prod. Mgr. 

Junoau
10 GG 07575B

OP Tech. I/ll Junoau GG
13/15 026630

DP Toch. II Junoau
15 GG 026641

OP Toch. II Junoau
15 GG 026640

j DATA CONTROl|

DP Toch. II Junoau
15 GG 075490

DP Tech. II Junoau
15 GG 026640

DP Toch. II 
Junoau GG13/15 026613

DP Tech. Ill Junoau
17 GG 026607

DP Toch. II Junoau
15 GG 026612

Anchorago

DC Spoc. II 
Anchorago

21 GG 026524

DC Spoc. I Anchorago
10 GG 026518

DC Spoc. I Anchorago
10 GG 026500

DP Tech. Ill Anchorago
17 GG 026647

NolwortcSonvcos DP Mgr III Anchorago 24 SU 026605

] | Juncou j | Fairbanks |

DP Manogorl Junoau
22 GG 075000

DC Spoc. II Junoau
21 GG 025522

DC Spoc. II 
Junoau

21 GG 26502

OC Spoc. I Junoou
19 GG 026508

DC Spoc. I Junoau 10 GG 026523

DC Spoc. I Falrbank*
IB GG 026510



D E P A R T M E N T  O F A D M IN IS T R A T IO N
IN F O R M A T IO N  T E C H N O L O G Y  G R O U P
T E L E C O M M U N IC A T IO N S  S E R V IC E S

Engineering 
Comrr. Engr. II 

Anchorage

23 SU 023029

Comm. Engr. 
Assoc. II 

Anchorago 
22 GG 023025

Comm. Engr. I 
Anchorage

22 GG 023007

Tolcc'.mmunlcatlons Svcs.
Deputy Director 

Anchorago

24 SU 023002
I_____________________________________ _i________

Eloclronic 
Maintenance Supv.

Anchorago 
20 SU 023003

Elec. Tech. Ill 
Fairbanks 
LT 023061

Elec. Tech, II 
Fairbanks

52 LT 023042

Elecl. Tech. II 
Fairbanks

52 LT 023043

Elec. Tech. II 
Fairbanks

52 LT 023040

Elec. Tech. II 
Fairbanks

52 LT 023031

Elec. Toch. II 
Anchorage

52 LT 023033

Elec. Tech. II 
Soldotna 

52 LT 023030

Elec. Tech. II 
Soldolna 

52 LT 023017

Elec. Toch. Ill
Anchorage

51 LT 023011

Elec. Tech. II 1 Elec. Tech. II
Glonallen > Anchorago

52 LT 023032 |~
52 LT 023027

~ |  Elec. Tech. II j
E Anchorage I

0 IJ 52 LT 023014 |

Elec. Toch. II 
Anchorage

52 LT 023062

Elec. Tech. II 
Anchorago

52 LT 023023J

Elec. Tech. II 
Anchorago

52 LT 023013

Elec. Tech. II 
Anchorago

52 LT 023028

Elec. Tech. II 
Anchorago

52 LT 023012

Elec. Tech. II 
Anchorago

52 LT 023060

Elec. Tech. II 
Anchorago

52 LT 023041

Elec. Toch. II 
Anchorago

52 LT 023015

Eloc. Toch. II 
Anchorago

52 LT 023018

Eloc. Toch. II 
Anchorago

52 LT 023020

Elec. Tech. II 
Juneau 

52 LT 023050

Eire. Toch. II 
Junoau

52 LT 023052



~ o
D
IQTO
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  P E R S O N N E L

Director
Juneau

26 PX 022001

Personnel Mgr I 
Juneau

22 K K  187654

Employee Resources 
Service Rep

Juneau 
14 K K  022007

Employee Resources 
Consultant/Mgr 

Juneau 
13 K K  022056

Employee Resources 
Consultant/Mgr 

Juneau 
13 KIC 01351X

Employee Resources 
Service Rep 

Juneau
12 K K  022100

Employee Resources 
Consultant/Mgr 

Juneau
13 K K  022010

Employee Resources 
Service Rep 
Juneau

10 K K  071510

Employee Resources 
Service Rep
Juneau 

10 K K  022050

Employee Resources 
Service Rep
Juneau

10 K K  022016

Employee Resources 
Service Rep 
Juneau

12 K K  029002

Employee Resources 
Consultant/Mgr 

Juneau 
20 KK  022120

Research Analyst Et 
Juneau

16 K K  041142

Employee Resources 
Consultant/Mgr 

Juneau 
16 K K  022032

Employee Resources 
Consultant/Mgr 

Juneau 
16 K K  107331

Employee Resources 
Consultant/Mgr

Juneau
14 K K  029005

Personnel Asst. I
Juneau 

12 K K  022090

Personnel Mgr 
Juneau

23 KK 022005

A dm in  Assistant 
Juneau

13  K K  0 2 2 0 2C

Admin Clerk II 
Juneau

08 K K  022034

Admin Clerk II 
Juneau

08 K K  022108

Admin Clerk HI 
Juneau

10 KK  022004

Admin Clerk I 
Juneau

07 K K  022118

Employe Resources 
Consultant/Mgr 
Anchorage 

20 K K  022096

Personnel Spec II 
Anchorage

18 K K  100208

Personnel Spec II 
Anchorage ,

18 K K  022099

Admin Clerk II 
Juneau

Employee Resources 
Consultant/Mgr 
Anchorage 

16 K K  02212208 KK  02205:

Admin Clerk I 
Juneau

07 K K  022012

M anagem ent System s 
C on su lta n t 

Juneau

2 4  P X  0 2 2 1 0 1

Analyst/Prog. V  
Anchorage

22 K K  022033

Analyst/Prog. IV  
Anchorage

20 K K  201029

Microcomputer/ 
Network Tech n  

Juneau 
16 K K  029001



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
A L A S K A  P R O F E S S I O N A L  D E V E L O P M E N T  I N S T I T U T E

~ o
DX )
a
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
L A B O R  R E L A T I O N S

Labor Relations 
Specialist Sr. 

Juneau 
21 PX 022040

Labor Relations 
Specialist Sr. 

Juneau 
21 PX 022098

Labor Relations 
Specialist Sr. 

Juneau 
21 PX  029007

Labor Relations 
Specialist II 

Juneau 
20 K K  022002

Labor Relations 
Specialist IB 

Juneau 
19 K K  022027

Labor Relations 
Specialist IB 

Juneau 
IS K K  029008

Labor Relations 
Specialist IB 

Juneau 
19 K K  029013

Labor Relations 
Specialist I 
Juneau 

18 K K  022134

Student Intern 
Juneau

95 K K  02**79

Employee Res. 
Service Rep 

Juneau 
16 K K  029012

Employe Res. 
Service Rep. 

Juneau 
12 K K  029014

Employee Res.
Service Rep.

Juneau
12 K K  02112C
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Department of Administration 
Division of Retirement and Benefits

R&BTodi II Junoau I2GG02800S
RAB Toch II Junoau 12GQ0260BS

SouthoastandSpodalSystems

WostomAlaska,AlouUnns
FGlrbDnk3

ondRalCbolt
1 i !

RAB Spoc II 
Junoau1SGG0260B3

RAO Spoc II Junoau
IBGG 028077

RAB Spoc II 
Junoau 16 GQ 026031

Adm'nClklll Junoau 10GG 020045
AdminClklllJunoau10GG02S050
AdminClklJunoau
B GG 0260BB

RAB Spoc II Anchorago1BGG02B032
RAB Spec I 
Anchorago1GGG02B071
RABToch 141 Anchorago 
ion2cao?iC9o
RABToch I/ll 
Anchorago 
10*200021147
Admin ak  II Anchorago 
A GG 026007

RABSpocI Junoau 
1CGG 020052
RAB Spoc I Junoou 10GG020073
RAB Toch III Junoau14 GG 020034
RABToch I/ll Junoou
1012 GG 6C03

Dm* Pnoa«i*jo ’ .StRVKli
DP Mgr III 
Junoau 24 SS 026000

SBS/ CRS PnooucnoN
BexruTi PROaruuuino LAN,WAN

1 1 ‘  ' 1
A/P V A/P V A/PV
Junoau Junoau Junoau

22SS02BC02 22 SS 02800 7 22SS028000

A/P 1-IV Junoou 20 00 020005
A/P IV Junoau20 GG 028003
A/P Mil Junoau 1000026060



D E P A R T M E N T  O F  A D M I N I S T R A T I O N

D I V I S I O N  O F  R I S K  M A N A G E M E N T



D E P A R T M E N T  O F  A D M I N I S T R A T I O N

Y 2 K  P R O J E C T  O F F I C E

Juneau 

23  X E  0 2 # 2 2 3

S en ior  Y 2 K  

Project M anager  

Juneau 

0 X E  0 2 # 2 2 2

Juneau 

23  X E  0 2 # 2 2 4

Juneau 

12 X E  0 2 # 2 2 7

Student Intern 

Juneau

5 X E  0 2 # 2 2 6

Juneau 

23  X E  0 2 # 2 2 5


