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G o v e r n o r ’ s  F Y 2 0 0 0  E x e c u t i v e  B u d g e t  S u m m a i y

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

M i s s i o n

D e v e lo p , c o n se rv e , a n d  e n h a n c e  n a tu ra l re so u rc e s  fo r  p re s e n t an d  fu tu re  A la sk an s .

M a j o r  G o a l s  a n d  S t r a t e g i e s

S I  E n c o u r a g e  r e s o u r c e
d e v e l o p m e n t  t h a t  c r e a t e s  A l a s k a  
j o b s  a n d  e n s u r e s  e c o n o m i c  
g r o w t h  in  a l l  r e g i o n s  o f  t h e  s t a t e

• O ffer m ore than 7 m illion acres o f  state land for oil 
and gas leasing in 2 area-w ide lease sales and begin 
Best Interest F ind ing  for Exploration L icense applica­
tions in C opper R iver basin.

• Increase revenues generated from  A laska M ental 
Health T rust L ands from S3.0 m illion to S3.5 m illion 
in a m anner consistent w ith trust m anagem ent prin­
ciples.

• Produce the geological surveys a id m apping m ateri­
als needed to sustain  A laska 's  m ineral industry 
investm ents.

• Increase farm  production  by 2%  ( S 1 m illion).

• Identify new  areas capable o f  hosting m ajor oil and 
gas discoveries.

• G enerate S I .4  m illion  from the sale o f  up to 60 
million board T eerd H im b cr w ith eiupdiasis o if  vatiie 
added products.

• Process, adjudicate  and enter into Land A dm inistra­
tion System  15,000 new m ining claim s, 20 new  leases 
and 5,000 new  orospecting  sites.

• Com plete 10 site-specific land use plans to facilitate 
land use classification  for developm ent projects, 
participate in 2 highway corridor plans, 20 trail plans, 
and Trails and R ecreational A ccess lo r A laska 10 
initiatives.

• Convey land to 8 m unicipalities.

• Process 500 applications for m aterial sales, shore 
fishery, upland and tideland leases, lease renew als, 
rights-of-w ay, and interagency land m anagem ent 
assignm ents.

• M aintain the value o f  the A laskan m ineral industry at 
m ore than SI b illion  despite falling com m odity 
prices; increase A lask a 's  m arket share o f  world 
exploration dollars; and increase m ining em ploym ent 
to m ore than 4 ,000  w ell-paying A laskan jobs.

“ D o i n g  It R ig h t" :  E n s u r e  r e s o u r c e  
d e v e l o p m e n t  p l a n n i n g ,  
m a n a g e m e n t ,  a n d  n e w  p r o j e c t  
a p p r o v a l s  a r e  b a s e d  o n  s o u n d  
s c i e n c e  a n d  p r o t e c t i o n  o f  p u b l i c  
h e a l t h ,  a i r  a n d  w a t e r  q u a l i t y ,  a n d  
f i s h  a n d  w i l d l i f e  h a b i t a t

Evaluate areas subject to m ajor hazards like floods, 
earthquakes, volcanic eruptions, and landslides to 
help predict likelihood and severity  o f  future m ajor 
events.

C onduct over 3,000 produce inspections, field 
inspections for seed certification and d isease control, 
and issue certificates for export products.

Through the N atural Resource C onservation  and 
D evelopm ent Board coordinate program s to obtain 
.■>7.3 m illion federal funding for agricu lture related  
conservation and erosion control in A laska.

Supervise the safety inspection o f  approxim ately  22 
dam s and test em ergency action plans for 5 h igh-risk  
dam s.

Im plem ent recom m endaticnsiTom  the  Spruce Bark 
Beetle Strategy i a^x fo rc e  w ith  o ther landow ners on 
the K enai.

M aintain inventory o f  historic and archaeo log ’cal 
sites for use by developers, land m anagers an a  
planners.

E n s u r e  r e s o u r c e  s u s t a i n a b i l i t y  
a n d  m u l t i p l e  u s e ,  i n c l u d i n g  
r e c r e a t i o n a l  e n j o y m e n t  o f  t h e  
r e s o u r c e  b a s e

M aintain park access for 4 m illion visits a t 121 state 
park units.

Successfully  m anage 500-600 w ildfires.

Provide an expanded agriculture base by p reparing  24 
land disposal parcels and 17 lease opportun ities on 
grassland areas.

Review  and issue 740 perm its for com m ercial activ i­
ties on parklands.

R eforest 1,000 o f  forestland, survey 500 acres for 
regeneration, and review  private land fo r com pliance
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D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s

under the Forest R esources and Practices A ct refores­
tation requirem ents.

Process 500 perm it applications, w hich include laud 
use perm its for com m ercial guides, access to m ining 
claim s and logging areas, cross-country travel, 
trapping cabin perm its, and tideland perm its.

Respond io all native allotm ent and A N C SA  convey­
ance decisions by the federal governm ent to reserve 
accesn to sta te  land.

Begin a recreational boating safety program  through 
the new  O ffice o f  Boating Safety.

P iovide m anagem ent oversight to 2.6 m illion acres o f  
legislatively designated public use, recreation areas, 
trails, and  15 special use areas; and provide co- 
m anagem ent oversight o f  5.4 m illion acres o f  legisla­
tively designated gam e refuges, critical habitat areas, 
sanctuaries, and w ildlife ranges.

S t r e a m l i n e  n a t u r a l  r e s o u r c e  
l e a s i n g ,  s a l e s ,  and p e r m i t t i n g  
p r o c e s s e s

C om plete autom ation o f  graphic land records for 200 
tow nships so land ow nership and resource inform a­
tion can be com bined for analysis.

Enhance the R ecorder’.' O ffice operations to better 
m eet the w orkload and user dem and.

Integrate appropriate m odem  locatio.n.a lc o m m u u k __
cation technology, s..ch as G PS and Internet com m u­
nications, into the mi ing location staking, m ainte­
nance, and perm it process.

K E Y  P E R F O R M A N C E  M E A S U R E S

• O ffer 7 m illion acres o f  state land for oil and/gas 
leasing in 2 area-w ide leases. '

* i; **•**» ' ' : •
• Com plete geophysical/geological m ineral inventory

surveys o f  1,000 square m iles o f  A laska  . Lands.
. 11...

• A dm inister and  facilitate the issu q n e i o f  15,000
m ining claim  perm its. ‘ ' .
■ • ■ ■■■■■

• M aintain and one-rcne 121 state park  units.
’

• M aintain the sta te’s land database through the 
'notation o f  10,000 state resource^trarisacti^S 'f- 
affecting 12,000 tow nships and m ake the ' f  TV 
inform ation available to the public. .

• G enerate $1.4 m illion from  sale o f  forest products 
and offer approxim ately 60 m illion  board  fee t o f  
tim ber.

B u d g e t r

M a j o r  C h a n g e s  a n d  K e y  I s s u e s
Perform ance review
D N R will continue to  identify  the o rg an iza tio n ’s desired 
outcom es, w hich w ill support the ad m in istra tion ’s goals. 

E lectron ic commerce
Initiate secure electronic com m erce w ith  the O il &  Gas 
and M ining industries via standard  reporting  and 
electronic transactions. D eliver scanned  im ages o f  status 
plats and surveys to the public via the In ternet. A ccept 

_electrpnic paym ents for M in ingJB arks,.and  R eco rd er’s 
O ffices.

3 F Y  1 9 9 9 F Y 2 0 0 0
A u t h q r i z e c j  ‘ G o v e r n o r

Designated/Statutory Program Receipts S2.931.7 $4,040.7
General Funds 559,655.3 539,588.5 $40,288.5
Federal Funds 512,380.4 SI 0,693.7 $11,429.3
Other Funds - Interagency receipts, etc. $11,714.8 510,632.0 $11,522.1

TOTAL BUDGET 586,682.2 564,468.2 S67,280.6

Positions - Full-time 555 556 578
Positions - Pan-tim e and Seasonal 240 247 243

KEY PROGRAM AREAS (All Fund Sources) 
Oil and Gas Development 54,402.1 54,414.6 $4,589.6
Resource Development &. Administration 535,774.9 537,408.6 $38,635.1
Parks & Recreation Management S8,020.0 57,327.3 $8,036.9
Recorder's Office 52,272.3 $2,314 3 $2,614.3
Historic Preservation $1,163.0 $1,250.4 $1,256.4

(Agriculture $2,969.8 $3,252.3 $3,653.6
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FED
1002

GFM
1003

GF
1004

GF/PR 
j 1005

l/A
1007

EVOS
1018

FUNDINC
ARLF
1021

SOURC
Oil/Haz
1055

E
CIP
1061

MHTAAR
1092

SDPR
1108

PubSch
1066

ILTF
1053 TOTAL

FY99 Ccmf Committee

Fiscal Notes (HB17/393/488,
SB180/236/281)

One Time Appropriation:
School Land Trust (SLA98/CH139/Sec9)

FY99 Net Salary Adjustment

FY99 Authorized

Adjust ILTF salary funding 
Remove one time approp (School Fund) 
Established Facility Maintenance BRU 
Key Changes (see attached)

FYOO Governor's Original

10,685.3

8.4

10,693.7

735.6

407.9

1.5

409.4

0.0

31,272.8

276.7

48.8

31,598.3

51.5

400.0

7,437.0
i

i 50 0
1
1
!

42.3

7,529.3

i

300.0

i

2,305.2

9.4

2,314.6

1,100.0
759.5

2,112.6

1.4 

z ,114.0

0.0

1,780.6

4.6

1,785.4

0.0

64.5

64.5 

18.0

3,016.1

12.8

3,028.9

(601.3) 

9 497 fi

890.0

2.1

892.1

46.4 

938 5

3,549.2

4.8

3,554.0

486.7 

4 040.7

432.5

432.5 

(432.5)

0.0

51.b

51.5

(51.5)

0.0

63,521.4

326.7

432.5

187.6

64,468.2

0.0
(432.5)
1,100.0
2,144.9

67,280.6
11,429.3 40. .4 32,049.8 7,829.3

1
)j

i
i1

4,174.1 2,114.U 1 ,/OO.H 4- i .U

i
t
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Key Changes In FYOO Gov

FUNDING SO U R C E

FF.D
1002

GFM
1003

GF
1004

GF/PR
1'J05

I/A
1007

EVOS
1018

ARLF
1021

Oil/Haz
1055

CIP
1061

MHTAAR
1092

SDPR
1108 TOTAL

Comm issioner's Office 
Transfer from CACFA 
Recoider's Office 
Workload Increase 
Info Resource Mgmt 
Transfer from Agriculture 
Reduce IA anticipated from EVOS 
Reduce CIP to 'evel anticipated 
Belter business practices plan (GF/
Better business practices plan (Fed)
DP Chargeback
Transfer from CACFA
IA from DNR divisions for DOA DP
O il Haz Waste Sp ill Response
Increase from DEC  for plan reviews
MTHLU
Increase to achieve workplan
Land Development
Expedite sale, lease, use ol land
Land Disposal CIP position cost
Forestry Development
increase to reflect spending plan
Federal pass-thru grants to capital budget
O il & Gas Development
Workload demands & exploration licensing
P ipeline Coordinator
Phillips/Tyonek agreement
Milne Point agreement
NSB Nuiqsut agreement
Kuparuk agreement
Overall authorization reduction
M ining Development
Expedite processing of mineral locations
Geologica l Development
Eliminate IA receipt authorization
Industry support of GMC
Reduce CIP to anticipated level
Reduce Federal to anticipated level
Parks Management
Contraclual agreement Duplex rental
Denali Park interpretive services
Parks Access
Fund Source Switch (CIP to IA)
AK Boating Safely program
Increased led grants admin cosjs ______
IA for Landscape Architect
Agricultural Development
Transfer to IRM
Federal AK Grown marketing
Food & Farm inspection sen/ices
Eliminate SDPR produce certification
Plant Material Center
USDA grant native plant a  . ornm develop
ARLF Program Adm inistration
Ag Land Disposal capital project support
CACFA
Transfer to Commissioner's Office 
Transfer to DP Chargeback

Orig inal Key Changes

TOTAL CHANGES

50.0

76.2

750

150.0

17.0

300.0

(39.8)

128.3

(44.0)

18.0

46.4

(2756)
200.0

50.0
(101.3)

(S7.4)

600.0

500 
48 6

350.0

718.6

53.7

(75.0)

735.6

735.6

0.0

0.0

(76.2,
(17.0)
400.0

400.0

300.0

300.0

759.5

759.5

0.0

C.O

0.0

0.0

150.0
62.0
38.0

(14.1)

(710 b) 

.22.7

18.0

18.0

52.7

(601.3)

(601.3)

46.4

48.4

213.6
77.0
72.0 
92.8

(136.9)

10.0

13.2
20.0

(25.0)

488.7

486.7

70.2
0.0

300.0 
0.0

75.0 
(39.8)
(44.0)
150.0
50.0 
0.0

17.0 
128.3

0.0
18.0 
0.0

40.4
0.0

150.0 
62.C
0.0

38.0 
(275.6)

0.0
200.0 

0.0
213.6 
77 0
72.0 
928

(136.9)
0.0

50.0 
0.0

(101.3)
10.0
(14.1) 
(87.4)

0.0
132
20.0
0.0
0.0

600.0
22.7
53.7 
0.0

(75.0) 
50.0
48.6
(25.0) 

0.0
350 0 

0.0
52.7 
00

(76.2)
(17.0)

2,144.9

2,144.9
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Departm ent of 
M ilita ry  and Veterans  

Affairs

O v e r v i e w  P r e s e n t a t i o n  t o  
H o u s e  F i n a n c e  C o m m i t t e e

C o m m i s s i o n e r :  P h i l l i p  E .  O a t e s  

T h e  A d j u t a n t  G e n e r a l

J a n u a r y  1 9 9 9



A  P a r t n e r s h i p  f o r  A l a s k a

A l l  D M V A / G u a r d  r e s o u r c e s  a v a i l a b l e  t o  t h e  G o v e r n o r

B e n e f i t s  t o  A l a s k a F e d e r a l  M i s s i o n s

B e n e f i t s  t o  N a t io n

F e d e r a l  S u p p o r t

D M V A ,  I n c

A n  i n v e s t m e n t

c e n t e r  Jv̂!v,''Xv.’v\sXv\VA\SV'\\X\i*''AV.Nv'v'''; ' • ■ ■ ' I ’A-.W.
F o r  A l a s k a

IlilljWlSss;
. . .. -NA\\\\\SVNA ,'VA\_\V̂ \\SV.-v .V s>>* X * 'A\S\V\\\\\>V\<\\WA-'- - * .' • X X* * *.XX\N\XX* \\ VASX\\\A%*A\' • \W%V-*

S t a t e  M i s s i o n s

T h e  A l a s k a n  P e o p l e

S t a t e  S u p D o r t



G o v e r n o r ’ s  P r i o r i t i e s

D M V A  p r o g r a m s  a n d  v a l u e s  d i r e c t l y  s u p p o r t  t h e  
G o v e r n o r ’ s  p r i o r i t i e s :

- J o b s  a n d  e c o n o m i c  d e v e l o p m e n t  

- C h i l d r e n  a n d  e d u c a t i o n  

- H e a l t h y ,  s a f e  c o m m u n i t i e s  

- B u d g e t  d i s c i p l i n e

J o b s  a n d i  E c o n o m i c  D e v e l o p m e n t  

• I n c r e a s e d  o p p o r t u n i t i e s  f o r  g o o d ,  s a f e  

j o b s
-W e provide good, safe jobs fo r over 4 ,000 A laskans

•  W o r k  f o r c e  d e v e l o p m e n t  &  r e s i d e n t  h i r e  

— We strongly promote Alaska Hire

•  T r a i n  A l a s k a n s  f o r  A l a s k a  J o b s
-Federa l $$ support v ita l train ing and education 
~Lo lg-term, intangible benefits of leadership 
developm ent

E l u d g e t  D i s c i p l i n e
• The Guard = m o s t leve raged  s ta te  d e p a rtm e n t 

(DM VA)
-9 5 %  of budget from Federal Sources
-Share services w ith  the Department of Natural
Resources
-S hare  technica l expertise in prc. -:r.tativ#» 
m aintenance w ith  other agencies



A  C r i t i c a l  B a l a n c e

State and Federal Dollars

Federal Funds 
M atch 
23.4 M

Total Gen Fund 
(State) 8 M

Q j  Federal Dollars 

Federal Match

State Dollars

S ta te  a n d  Federal Dollars 

S 160 Million

DM V a  
Budget

We view  the state share of approx im ately  $8 m illion as the 
foundation  for the D epartm ent's  ability to m atch  and  leverage 
federal funds. The $8 M show n here is m atched  (th rough  a variety  
of p rogram s an d  form ulas) by an  add itiona l $24.3 m illion -o v e r 3 
to 1 — and  this, in turn, leverages ano ther $128 m illion in  federal 
funds. This departm en t con tribu tes $160 m illion to the econom y.



A  C r i t i c a l  B a l a n c e

S t a r e  a n d  F e d e r a l  D o l l a r s

1284

T he re tu rn  on the  s ta te 's  sm a ll in v e s tm e n t is trem en d o u s.

D M V A . I n c .  i s  a  B a s i c  I n d u s t r y  
D M V A  &  A l a s k a ' s  L a r g e s t  P r i v a t e  E m p l o y e r s

DMVA CARRS Providence Fred 
Hospital Mover

ARCO T rid en t A laska 
Seafoods A irlines

W allM art NBA VECO

4200



D M V A  H i g h l i g h t s

M ission : P rov ide  r e le v a n t  read y , q u a lity  forces an d  serv ices fo r 
A laskans a n d  th e  N atio n

D M V A  is th e  la rg est s ta te  d e p a r tm e n t—over 4,500 m ilita ry  
m em b ers , em p loyees a n d  v o lu n te e rs
-  L o c a te d  in  8 0  c o m m u n i t i e s  a c r o s s  t h e  s t a t e

-  M a jo r  L o c a t io n s :  A n c h o r a g e ,  W a s i l la ,  B e th e l ,  N o m e ,  F a i r b a n k s ,  a n d  

J u n e a u
-  A b o u t  34%  o f  A r m y  G u a r d  is  A la s k a  N a l i v e

-  A b o u t  23%  o f  A i r  G u a r d  is  f e m a le

D M V A  is an  im p o rta n t Basic In d u s try , le v e rag in g  over $160 m illio n  
a n n u a lly  fro m  th e  fed e ra l g o v e rn m e n t
-  T h e  G u a r d  is  a n  I n v e s t m e n t  C e n t e r ,  g e n e r a t i n g  h u n d r e d s  o f  

m i l l i o n s  o f  d o l l a r s ,  p r o v i d i n g  a n  i m p o r t a n t  s t a b i l i z i n g  i n f u s i o n  o f  
f u n d s  to  c o m m u n i t i e s  t h r o u g h o u t  A la s k a .
-  F e d e r a l  f u n d s  =  $ 2 3 ,4 0 6 .2  M

-  S ta te  F u n d s  =  $ 8 ,0 0 9 .6  M

D M V A  ad d s s ig n ifican t v a lu e  to th e  n a tio n , sta te , ou r co m m u n ities  
a n d  th e  A laskan  p eo p le
-  T h e  A r m y  a n d  A i r  G u a r d  p e r f o r m  v i ta l ,  r e a l - w o r ld  o p e r a t i o n a l  

m is s io n s  a s  a n  in te g r a l  p a r t  o f  o u r  n a t i o n a l  m i l i t a r y  d e f e n s e  f o r c e s
-  T h e  D iv is io n  o f  E m e r g e n c y  S e r v ic e s  p r o v i d e s  a n  e s s e n t ia ]  s y s t e m  

f u r  d i s a s t e r  p l a n n i n g ,  r e c o v e r y ,  m i t i g a t i o n  a n d  p r e v e n t i o n
-  T h e  G u a r d  is  o n e  o f  A la s k a 's  p r e m i e r  l e a d e r s h i p ,  p r o f e s s io n a l ,  

t e c h n ic a l  a n d  v o c a t io n a l  t r a i n i n g  i n s t i t u t i o n s ,  im p r o v i n g  th e  c a r e e r  
a n d  jo b  s k i l ls  f o r  b o t h  u r b a n  a n d  r u r a l  A la s k a n s
-  T h e  Y o u th  C o r p s  C h a l l e N G e  P r o g r a m  is a n  i m p o r t a n t  p a r t  o f  th e  

G o v e r n o r 's  S m a r t S l  A R T  in i t i a t i v e  a s  a  s o l u t i o n  f o r  a t - r i s k  y o u t h
-  A h  a n d  A r m y  G u a r d  r e s c u e  u n i t s  s a v e d  1 2 3  c iv i l ia n s  d u r i n g  1 9 9 8  

w h i l e  t r a in in g  f o r  t h e i r  w a r t i m e  m is s io n s

-  G u a r d  a r m o r ie s  c o n t in u e  to  s e r v e  a s  m u l t i - p u r p o s e  c o m m u n i t y  

f a c i l i t ie s
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25 U n its  D e a c tiva te d :
j Average in co m e  S3 ,100 :t 10 s o ld ie rs /u n it = -530,000
> 330,000 :t 2 5  u n its  = 5730 ,000  annua l inco m e  Jost
» 5750,000  :< 1.5 ~ 51.1 m iilio n  do ila rs  lo s t to the A la ska n  ic o n o m v

annua ily
A d d itio n a iiy , 122 fu ll tim e  A rm y Guard em p loyees  lo s t th e ir p o s itio n s
> 1 22  ?u il t im e  em p loyees
> To ta l inco m e  -  57 m illio n
» -c o n o m ic  m u ltip lie r  o f 1.5 = 310.5 m iilio n
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M D M  V A  F u t u r e  P r o s p e c t s

V

A T h e  A laska A rm v N ational G u ard
• N a t io n a l  M is s i le  D e f e n s e  C a p a b i l i t y  w i th in  A la s k a
—In  c o n ju n c t io n  w i th  th e  A r m y  S p a c e  C o m m a n d ,  d e v e l o p  
c o n t in g e n c y  p l a n s  f o r  o p e r a t i n g  a m is s i le  d e f e n s e  s y s t e m

• R e le v a n t  A la s k a  A r m y  N a t io n a l  G u a r d  M is s io n s  
—S e c u re  A ir  B ase  G r o u n d  d e f e n s e  m is s i o n s  a n d  o t h e r  c r i t i c a l  
m is s io n s  t h a t  w il l  i n s u r e  f u t u r e  r e l e v a n c y

•  W e a p o n s  o f  M a s s  D e s t r u c t io n  R a p id  A s s e s s m e n t  I n i t ia l  

D e te c t io n  D e ta c h m e n t
—U p  to  22  f u l l  t im e  jo b s  a n d  2 2  p a r t  t im e  jo b s  fo r  A K N G  m e m b e r s

• C o n s t r u c t  N e w  F a c i l i t ie s

—P la n ,  p r o g r a m ,  a n d  o v e r s e e  th e  c o n s t r u c t i o n  o f  A r m y  N a t i o n a l  
G u a r d  f a c i l i t ie s

—A s s u m e  s o m e  o r  a ll: th e  N o i i h  A m e r ic a n  A ir  D e f e n s e  
C o m m a n d  (N O R A D ) m is s i o n  f o r  A la s k a  a t  E l m e n d o r f  A i r  F o r c e  
B ase ; th e  A ir  F o rc e  S p a c e  C o m m a n d  m is s i o n  a t  C le a r  A i r  F o r c e  

S ta t io n ;  a n  A ir  E x p e d i t io n a r y  m i s s i o n  f o r  th e  2 0 6 th C o m b a t  
C o m m u n ic a t io n s  S q u a d r o n ;  th e  h o s t - b a s e  lo g is t ic s  f u n c t i o n s  a t  
E ie ls o n  A ir  F o rc e  B ase

D iv is io n  of Em ergency Services
•  D e v e lo p  a n d  i m p l e m e n t  a n  A la s k a  E m e r g e n c y  M a n a g e m e n t  
S y s te m  f o r  a n  i n t e g r a t e d  r e s p o n s e  o f  s ta t e ,  lo c a l  a n d  v o l u n t e e r  
a g e n c ie s  to  e m e r g e n c ie s  a n d  d i s a s t e r s

F acilities M an ag em en t D iv is io n
•  C o n t in u e  to  p r o v id e ,  m a in t a in ,  a n d  o p e r a t e  s a fe , s e c u r e ,  h ig h  

q u a l i ty  f a c i l i t ie s ,  t r a in in g  a r e a s ,  a n d  r a n g e s

» C o n t in u e  to  o p e r a te  o n  a  c o s t - e f f e c t iv e  b a s is ,  w h i c h  m e e t s  o r  
e x c e e d s  u n i t  m is s io n  r e q u i r e m e n t s ,  e n v i r o n m e n t a l  c o m p l i a n c e  

s t a n d a r d s ,  a n d  e n e r g y  e f f ic ie n c ie s

A lask a  A ir N a tio n al G uard
•  I n c r e a s e  th e  s iz e  o f  th e  A ir  G u a r d  b y  a t  l e a s t  50 0  p o s i t i o n s

6
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A r m y  N a t i o n a l  G u a r d  
2 , 0 2 1  m e m b e r s

Mission
. . .O rgan ize , m an , equip  and  tra in  quality  
units to conduc t tactical operations and 
stability s u p p o r t  of w orldw ide United States 
A rm y requ irem en ts  and  S ta te  of Alaska 
em ergency missions

Vision
.. .R eady , com petent, caring, and  com m itted  
to serve in tim e of need, p ro tec t lif. and  
p roperty ,  p rovide oppo r tu n i ty  and  challenge 
and  enhance  quality  of life

• C om m ander: B rigad ier G eneral Steve K orenek
• In o v er 70 locations across A lajka; o rgan ized  into Battalions

A ccom plishm ents
« 34% A laska N ativ e  m em bersh ip
• A rm y  G u ard  rescued  43 civilians and  assisted  14
• M issions evo lv ing  from  com bat to com bat su p p o rt and  com bat service su p p o rt
• Site S ecurity  focus; nirbase ground  defense; real w orld  o p era tional plans; 

su p p o r t w o rld  w id e  contingencies
• C o m m u n ity  S upport: N orton  Sound; C hignik  Burial S upport; A rctic C are 

(Bethel region); S tand  D ow n (A nchorage); A laskan  Road (M etlakatla)
• D ep artm en t of A rm y  M aster Priority List Increase; Force A ctiv ity  D esignato r 

increase; N o m in a tio n  by US A rm y Pacific for Force S u p p o rt P ackage
G oals
• Im bed ap p ro p ria te  eq u ip m en t into AK A RNG  to su p p o rt Jo in t A ir Base 

G ro u n d  D efense opera tions
• In teg ra te  Jo in t a ir base g round  defense doctrine  into Scout opera tions
• E xpand  G roup  en g in ee r capability

5?

Ao-my N ational Guard
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A i r  N a t i o n a l  G u a r d  
1 , 9 6 1  m e m b e r s

...........

Mission
...P rov ide  top quality units and 
people who excel in the timely 
perform ance of th e ir duties.

Vision
...F o rw ard  th inking , proud, assisting 
and protecting our families, 
com m unities, state  and nation.

Air N ational Guard
• A cting  C o m m a n d e r :  C olonel V an  W illiam s
• Based in A n c h o ra g e  a n d  F airbanks  areas
• 3 fly ing m iss ions : airlift, aii refueling , an d  rescue

A ccom plishm ents
• Rescue C o o rd in a t io n  C e n te r  had  a b a n n e r  1998 year:  415 m iss ions , 167 saves, SO 

assists, 765 sorties ,  1189.6 fly ing  hours ; rece ived  A ir  Force  O rg a n iz a t io n a l  
Excellence A w a rd

• 210th R escue S q u a d ro n  co m p le te d  145 m iss ions ,  80 saves ,  37 assists
• " H o n g  K ong  S ea rch  a n d  Rescue Exercise"  in H o n g  K o n g  — the firs t such  effort 

w ith  the P eo p le 's  R epub lic  of C h ina
• 144th A irlif t  S q u a d ro n  ass is ted  w ith  the H u r r ic a n e  M ilch  d is a s te r  in C en tra l  

A m erica
» "D e lib e ra te  F o rg e"  168th A ir R efueling  W ing  is c u r re n t ly  in Istrcs, F rance  

s u p p o r t in g  the Bosnia  efforts
• " Jo in t F o rge"  144th p ro v id e d  airlift o u t  o f  G e rm a n y  to Bosnia a n d  the 168th 

ass is ted  in the  m o v e m e n t  of troops
• C o n t in u e d  s t ro n g  p a r tn e rsh ip s  w i th  the A ir  Force s u p p o r t in g  C o p e  T h u n d e r ,  a 

la rge  scale A la sk a -b ased  exercise; N o r th e rn  Edge, the  A la sk a  p re m ie r  exercise; 
w o rk in g  in it ia tives  w ith  N O R A D , Space, a n d  Logistics m iss ions .

• 206th C o m b a t  C o m m u n ic a t io n s  S q u a d ro n  a d d i t io n a l  m iss i jn : C ris is  R esponse  
Force for the  Pacific C o m m a n d  T h ea te r

m



E m e r g e n c y  S e r v i c e s '  
4 1  e m p l o y e e s

Mission
...To minimize loss of life and 
p roperty  and ' educe suffering in time 
of d isaster

Vision
...T h rough  partnersh ips, leading the 
way in emergency m anagem ent

Acting Director: Dave Liebersbach
• W o rk s  in p a r tn e r s h ip  to  b r in g  e v e ry o n e  to g e th e r  r e la te d  to m itig a tio n ,  

p re p a re d n e s s ,  r e s p o n s e  ,an d  reco v e ry
• P a r tn e rs :  fed e ra l ,  s ta te ,  local, m ili ta ry ,  p r iv a te  sec tor ,  v o lu n te e rs
• F o u r  m a jo r  p r in c ip le s  g u id e  D ES's ac tiv ities

1. E d u c a t in g  th e  pub lic
2. P ro v id e  e m e rg e n c y  m a n a g e m e n t  t ra in in g
3. P lan  for f u tu r e  d isa s te rs
4. Fos te r  p a r tn e r s h ip s  fo r  em e rg e n c y  m a n a g e m e n t

• R e s p o n d e d  to o v e r  50 ev en ts  in  1998
• Smali staff is augmented by A laska S ta te  D efense  Force, a n d  N av a l  M ilitia
» W e a p o n s  of M a ss  D estruc tion : DES is focal p o in t  in  w o rk in g  w ith  A n ch o rag e ,  

as  a  c ity  to rece ive  t ra in in g  a n d  e q u ip m e n t  u n d e r  N u n n -L u e g e r  L eg is la tion  
» R ecen t M a n a g e d  D isas te rs

• M iller 's  R each
• S h ish m a re f
•  W este rn  A la sk a  F isheries
• S o u th e a s t  R ain  S to rm

I D
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A l a s k a  Y o u t h

Mission
..._To use proven United 
S tates m ilitary  methodology 
and  techniques to motivate 
young  men and  w om en to 
becom e successful citizens.

Youth Corps
A cting  Director: Tim  Jones
• We serve Y outh-at-R isk 16-18 yea: old Alaskans who have not completed a secondary 

education and are statistical’y headed for a bleak future
• 22 w eek  residen tial program
• EduCf. rion & job skills training: Discipline; Structure - Daily Routine; Military 

Environment; Confidence Building/Adventure Training
• Enforced rules o f conduct; high standards o f personal conduct; “on-the-spot" corrections; 

consequences for unacceptable behavior
• Formations; marching; group responsibility; respect for authority; ceremonies/traditions
• Life coping skills; Educational excellence; Responsible citizenship; Leadership 1 

followership; Health, hygiene, & sex education; Physical fitness; Community involvement 
and service projects

• 80% receive GED
• 55% a re  em ployed
• 30% p u rsu e  fu rth e r academ ic o r vocational goals
r O v er 550 g rad u a tes  since 1993

N ex t g rad u a tio n  H Feb 99

I I
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C o u n t e r ^  D r u g  P r o g r a m

A l a s k a  N a t i o n a l  G u a r d  p r o v i d e s
• L oca l, S ta te  &  Federal In te r-A g e n c y  C o o rd ina tion  and 

S u pp ort— prov ides fu ll- t im e  s u p p o rt to  a ll p o lice  age nc ies  in 
A laska

» T ra in in g
° R econna issan ce /O b serva tio n 
» O ver $83M  in drug se izures
• M anages Drug Demand R e d u c tio n  P rogram 
» C o m m un ity  O utreach
« W ork  w ith  50 ,000  you th  & 3 ,000  a d u lts  in a m u lti-a g e n cy 

e ffo rt th ro u g h  schoo l.; and y o u th  o rg a n iza tio n s  a n n u a lly 
« A c tiv e ly  sup p orts  A la ska  F e d e ra tio n  o f N a tives  S o brie ty 

M ovem en t

A l a s k a  N a v a l  M i l i t i a

C alled  fo r  by S ta te  C o n s titu tio n 
105 + m em bers
Dual M em bersh ip  in th e  N avy R eserves
A u g m e n ts  D iv is ion  o f E m ergency S e rv ice s  and th e  DMVA J o in t 
S ta ff during  em e rge nc ie s  nnd d is a s te rs

O f f i c e  o f  V e t e r a n  A f f a i r s

* A d v o c a c y  fo r  V e te rans  and Issue s
» C o o rd in a tio n  w ith  Loca l, S ta te , and Federa l Groups 
» O ve rs ig h t o f V e te rans  S erv ice  O ffice rs
* L ea de rsh ip  o f S pecia l P ro je c ts  and P rogram s
a A  m a jo r goal is to  see the  e s ta b lis h m e n t o f a S ta te  V e te ra n s 

H om e fo r  n u rs ing  and re la te d  m e d ic a l care
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M i l i t a r y  C o n s t r u c t i o n  P r o j e c t s

A l a s k a  A r m y  N a t i o n a l  G u a r d

F Y  T i t l e

A l a s k a  A i r  N a t i o n a l  G u a r d  

K u l i s  A i r  N a t i o n a l  G u a r d  B a s e

E i e l s o n  A i r  F o rc e  B a s e

A m o u n t
00 Anchorage Combined Support M aintenance 

Facility/M obilization and Training Equipm ent Site
S10.4M

00 Bryant Airfield Runway Upgrade S10.4M

00 Juneau Readiness Center and O rganizational 
M aintenance Facility (OMS)

$ 9.8M

00 Nome Readiness Center/OMS A ddition/A lteration $ 8.3M

00 Misc. Sites -- Federal Scout Armories (3 ea) $ 1.4M

01 United States Property Fiscal Office $8.7 M
01 Bethel Readiness Center/OMS $7.3M
01 Misc. Sites - Federal Scout Armories (3 .ea) $1.4M
01 U nit Storage Facility (3 ea) $1.1 M
02 Bryant Arm)' Aviation Support 

Facility Addition/Alteration
$4.5M

02 Kodiak Readiness Center $4.3M

02 Fairbanks Army Aviation O perating Facility $4.6M
02 Misc. Sites - Federal Scout Armories (3 ea) $1.4M

99 Vehicle Maintenance/Fire Station Complex $10.4 M

00 Composite Support Facility Complex $10 M |

01 M obility Conversion —Supply W arehouse A ddition $ .3 M

02 Aircraft Corrosion Control Facility $11 M |
1

04 Pararescue Training Complex $8.2 M 1
1

07 W est Aircraft Apron Addition $5.8 M |
07 Survival Equipm ent Shop Renovation $1.4 M |
07 Jet Fuel Storage Complex Upgrade $ 5.7 1V1 |

0 2  j M e d i c a l  T r a i n i n g  F a c i l i t y $ 1 .8  M

1 3



DRAFT DRAFT DRAFT

FUNDING SOURCE
FED
1002

GFM
1003

GF
1004

GF/PR
1005

I/A
1007

Oil/Has
1055

CIP
1061

SDPR
1103

ILTF
1053 TOTAL

FY99 Conf Committee 24,315.6 2,123.4 5,160.3 28.4 1,767.7 1,117.8
••

313.0 15.0 34.841.2

FY99 Net Salary Adjustment 38.1 7.1 4.5 7.0 3.4 0.5 4.9 65.5

Youth Corps, SLA98, CH139, Sec. 14j 786.0 68I.0 1,467.0

FY99 Authorized 25,139.7 2,130.5 5,345.8 28.4 1,774.7 1,121.2 313.5 15.0 4.9 36,373.7

Adjust ILTF salary funding 4.9 (4.9) 0.0

Key changes ( see detail below) (1,733.5) 0.0 0.0 0.0 89.2 13.0 0.0 0.0 (1,631.3)

FYOO Governor's Original 23,406 2 2,130.5 5,850.7 28.4 1,863.9 1,134.2 313.5 15.0 0.0 34.742.4

Key Changes:
Commissioner's Office 

Data Communications position 
Army Guard Fac. Maintenance 

Transfer to CIP budget 
Disaster Planning & Control 

Fed. Project Impact 
Fed. Municipal League/State Fair 

Fed. Consequence Terrorism training 
SERC- travel - Oil Haz. Response Fund 

FEMA policy change - SLA-100 
Fed. Tsunami mapping 

Y-2-K interagency receipts 
Youth Corps 

Delete excess Fed. Authority 
Military Headquarters 
Delete federal authority 

LEPC GRANTS

(1,500.0)

50 0 
32.2 
22.8

(319.0)
97.6

(116.9)

(0.2)

33.7

55.5

4.0

9.0

33.7 
0.0

(1,500.0)
0.0
50.0
32.2
22.8 
40

(319.0)
97.6
55.5
0.0

(116.9)
0.0
(0,2)
9.0

Original Key Changes (1,733.5) 0.0 0.0 0.0 89.2 13.0 0.0 0.0 0.0 (1,631.3)

Position Changes:
Comm. Off.: De'ete Director Gov.Affairs 
mm-Off.:Ch-mge status of HRM position 

DP&C: Y-2-K position 
Army Guard:Delete Director (RIP) 

uth Corps: PPT to PFT Dining Hall staff
Total:

PFT

(1.0)

(1.0)
11.0
9.0

PPT

1.0
1.0

2.0

NP
(1.0)

(11.0)
(12.0)

I f
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