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T O N Y  K N O W L E S ,  G O V E R N O R
3132 CHANNEL DRIVE 
JUNEAU, ALASKA 99801-7898

DEPARTMENT OF TRANSPORTATION 
AND PUBLIC FACILITIES TEXT: (907)465-3652

FAX: (907)586-8365
PHONE: (907)465-3900O F F I C E  O F  T H E  C O M M I S S I O N E R

February 21, 1997

The Honorable Jeriy Ward, Chair Senate Transportation Committee Alaska State Legislature State Capitol, Room 423 Juneau, Alaska 99802-1182
Dear Senator Ward:
This letter transmits our responses to questions raised in the February 11 hearing before the Senate Transportation Committee that required additional research.
Please contact me if you have futher questions.

Enclosures
cc; Senate Transportation Committee Members Regional and AMHS DirectorsTom Brigham, Director, Statewide Planning, DOT&PF Nancy Slagle, Director, Administrative Services, DOT&PF

n  • *

Joseph L. Perkins, P.E. Commissioner
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Responses to 
S ena te  T ra n sp o r ta tio n  C om m ittee Q uestions 

R aised F e b ru a ry  11, 1997 
By

A laska D ep a rtm en t of T ran sp o r ta tio n  and  Pub lic Facilities

L eg is la to r Q u estion R esp o n se
Lincoln Chenega Bay Airport: Why docs Chenega Bay have 

such a huge airport they didn’t want?
Why docs the airport not have lights?

Chenega Bay actively supported the airport’s 
construction in 1991 and requested a 5,000 foot strip 
at that time. A 3,000 foot sU'ip was constructed 
(community airport standard length), and lighting was 
not provided because of the extreme mountainous 
terrain near the airport.
Presently 41 community-class airports are unlighted in 
Alaska, including the community of Seldovia with 
more than 3 times the population of Chencga Bay. 
Chenega Bay is a community of 94 people that also 
receives service by the AMHS on a whistle stop basis. 
Chenega Bay’s desire for lighting is known and a j 
project has been developed. It awaits adequate 
funding and resolution of the safety issues.

Project nominations for STIP. How was this 
advertised?

Publication was made in major regional newspapers. ! 
Direct mailing of the nomination package and 
instructions was made to every governmental unit, 
including village councils, in the state as well as many 
other interested parlies . We also advertised the i 
process over our Internet site.

Rural ranking system--how was it put in place? The rural ranking system was prepared to give rural 
projects equal fooling in the selection process. ; 
Analysis from the 1996-1998 selection process 
identified improvements to this desired equity which 
have been adopted. Our analysis of rural versus urban 
projects demonstrates that they competed on near equal 
terms in the last go round (see Attachment A).

Provide a description of how the ranking process 
works.

Sec Attachment B.



What are we doing about dust control--at hub locations 
in particular?

Dust control is a high scoring factor in the selection 
process for rural roads and streets. It will take many 
years to address this widespread problem in Alaska.

Edgerton Highway. Project reduced from $7.1 to $2 
million. What is the population along highway; what 
are the traffic counts on highway?

A map of highway with population of communities 
and traffic counts is attached (Attachment C). The 
project budget was reduced because Commissioner 
Perkins inspected the road. Project should be focused 
on the parts of the highway with frost heaves and 
other surface problems. A substantial part o f the road 
is not in need o f resurfacing.

Wilken Constituent warns that Central Region projects are 
experiencing delay and money should be shifted to 
various shelf projects so there will be an adequate level 
of construction on the street.

The department actively monitors project schedules 
and delayed projects are replaced by the next high 
ranking project in system. The pending FFY 97-98 
STIP Amendment has taken delays into consideration. 
The department has an excellent track record of using 
every available federal dollar and a lew from other 
states when they run behind. We don’t intend to retire 
this record.

Ward What happens when a ferry is surplused? AMHS is actively evaluating litis question. They will 
issue a report on their findings when the evaluation is 
complete.

Do we have a long term plan for the airports to keep 
planes coming in winter? Re: EVA decision to pull in 
winter at ALA.

EVA’s decision is based on seasonal load factors ' 
between Taiwan and New York. This is beyond our 
influence. However, the airport has in general a broad 
marketing program as demonstrated by the Pioneer 
Incentive Program.



D is tr ib u tio n  P a tte rn  o f T op -R anked  P ro jec ts  F o r 1996-1998 ST IP

Pro|ect Score Intervals

Attachment A



A t t a c h m e n t  B  

H o w  P r o j e c t s  A r e  S e l e c t e d  f o r  t h e  S T I P

Projects for the National Highway System (NHS) were considered by an internal department process and did not compete with other needs. Projects for the TRAAK and CTP programs followed a public nomination process that involved many different project sponsors.
Requests for projects in all other categories under the new transportation initiative were solicited on a widespread basis. Boroughs, cities, villages, Native organizations and other local governments, private parties, state and federal agencies as well as others interested in transportation development were all requested to make project nominations. The department also submitted projects for consideration. The result of this nomination process produced a list of more than 2,000 potential surface transportation projects for consideration.
The department selected projects for Alaska's National Highway System based upon existing conditions, traffic levels and project development considerations. Projects were not ranked in the fashion used for other categories. Project selection of the most critical projects was undertaken by department staff with the goal of upgrading the NHS in a 14- year period. The result of this first approach is a Final Alaska National Highways Plan. It identifies the proposed sequence and timing of projects that bring Alaska's major highways and ferry system to modern standards.
For the CTP and TRAAK programs the application of evaluation standards and criteria involved one of five different types of surface transportation facilities (i.e., Transit, Rural and Urban Streets and Roads, Alaska Marine Highway System, Remote Roads and TRAAK) resulted in a numeric score for every project. Each project was scored with one of the five sets of standards and criteria:
Community Transportation and Economic Development Program (CTP):
• Rural and Urban Streets and Roads Criteria 
« Remote Roads and Trails Criteria
• Transit Projects Criteria

A t t a c h m e n t  B



•  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  C r i t e r i a

Trails and Recreational Access for Alaska (TRAAK):
• TRAAK Criteria
Future editions of the STIP will also benefit by expanded public involvement. The recently appointed 13-member TRAAK citizens advisory board announced by Governor Knowles in February 1996 will provide a sounding board for public and agency comment statewide.
Scoring involves two steps. First the entire list of projects is scored by the appropriate departmental region or the Marine Highway System. The top-ranked projects from this step are then forwarded to the Project Evaluation Board (PEB); composed of 6 senior members of the department including:
• Deputy Commissioner
• Statewide Planning Director
• Alaska Marine Highway System Director
• Regional Directors (3)
Each member of the PEB ranks the statewide list of projects; the resulting scores are then averaged to determine how projects compare to other projects. The result is a numerically ranked list of projects from highest score to lowest. These constitute Priority 1 and 2 projects. Priority 3 and 4 projects are scored at the regional level only and are those that do not score well enough to be sent to the PEB. Projects slated for construction in 1996 are considered on-going and were not scored.
The list of Priority 1 projects is then used to assemble the STIP. Generally, the highest scoring projects are included in the earliest years of the STIP. While this general rule guides the development of the STIP, other programming criteria also influence tire STIP, including the following:
• Higher scoring projects are favored;

A t t a c h m e n t  B



Projects in progress for construction in 1996 are favored;
Complex projects involving difficult right-of-way or environmental considerations are assigned a longer time 
frame;
Utilize sub-allocation funding categories such as CMAQ or safety funds; and,
Coordinate with associated projects and other funding sources.

A t t a c h m e n t  B





P r i v a t i z i n g  s t a t e  h o l d i n g s

T a y l o r  b i l l  w o u l d  r e q u i r e  l e g i s l a t i v e  O K

By JEANINEPOHL SMITH
THE JU N EAU  EM PIRE .

A- Wrangell senator’s worry that the 
state m ay quickly decide to dispose of a 
sta te ferry has prompted a bill requiring 
legislative approval before the state sells 
facilities or equipment worth more than $1 
m illion ..

Republican Sen. Robin Taylor said he in­
troduced the bill Monday over concern that 
a decision on the future of the ferry Mala- 
spina could be made.witliin the month. Tay­
lor said he’s worried the state has already 
decided to. sell the.ship to Goldbelt Inc., a 
claim  s ta te  officials deny..

The Alaska Marine Highway System is 
building a new ferry in Mississippi, and the 
fate of the Malaspina, which is in need of

expensive safety upgrades and ongoing 
. maintenance, is uncertain:

Keeping the Malaspina in service will re ­
quire additional state funds. Tayior sup­
ports the funding, but isn 't sure enough of 
his fellow majority lawmakers agree. He 
said a m easure on selling the ship "would 
be a pretty close vote. ”

Boyd Brownfield, deputy commissioner 
of the state Department of Transportation, 
said the agency was "nowhere near” a de­
cision to sell the aging ferry.

“It appears like Sen. Taylor is way out in 
front on the wrong path ,” he said.

Gary Hayden, head.of the Alaska Marine 
Highway System, said his office is looking 
at options to keep the ferry operating, sell it 

P l e a i o  s e a  F e r ry , P a g e  8
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EXCLUSIVE LANDSCAPING & PAVING, INC,
General Contractor 

Contractors License 227R5J

Business l.icm.nu 1U3Z32 - p | ^  ̂  Q«0

P.O. Hnx 5813G
Fairbanks, A laska 09711-0130

OfffcGi8B-8«33 
Fax -lao-fltlT

1570 R ichardson H ighway 
North Pole. A lnska 00705-594'J

January 30, 1997

Senator Gary W ilkcn 
S tate C apitol
Juneau, A laska 99801-1182

Re: D epartm ent o f  T ransportation  and Public Facilities (D O T PF)
N orthern  R egion T ransportation P rogram

D e a r G a ry :

Exclusive L andscaping &  Paving, Inc. is an Interior A laska based general con tracto r w ho is 
partially dependent on a health highw ay and airfield construction program  in the  N orthern Region 
We have had the opportun ity  to  review  the  D O T P F s 1997 scheduled project construction listing ^
and w e see another b leak  transportation construction p rog ram  in in terio r A laska this seasou. ^  £>o p e j

W hen yo u  ask  N o rth ern  R egion D O TPF personnel w here the  m oney and pro jects w ent, you arc
told the w o rk  w ent to  A nchorage. Looking at A nchorage you do no t sec the pro jects being _
advertised or constructed . Central Region D O T PF will tell you tha t they are having problem s
getting tlie p ro jec ts through the  design phase. The problem  that lias developed is th a t vc iy  few  ^
pro jec ts are being construc ted  through th e  D O T PF organization. This has a crippling effect on the
C onstruction Industry, C onstruction  Support industries, and llie W orkers w ho support their
families through the industry.

R E C E I V E D

P E B  fl 1 W

N orthern R egion D O T P F  has a long h isto iy  in being able to  get p ro jec ts through design and out 
for construction  efficiently. N orthern Region is h Is o  know n to effectively m anage the projects 
through th e  construction  phase. W c are aw are o f  several pro jects that arc on the  sh e lf and could 
be advertised w ith little lead tim e. Som e o f  these p ro jects are as follows: *

Alaska Hwy. 1 3 86  N orth 
Denali Hwy. M P 21-42 
Circle C ity A irport A pron  
N ew  Rich. Hwy. F.xit Ram p 
P arks Hwy. M P  262 North 
Steesc Ilw y. M P 22-35

> S 5  million 
> S 5  mi l l i o n  
S I  - $2 million 
< S 1 m i l l ion  
> $ 5  million 
$2 - S5 million

All o f  these p ro jec ts  w o u ld  not only enhance the  interior C onstruction  Industry  but w ould benefit 
our Tourism  Industry  through im proved access to  the Interior. W e urge you to  contact
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D O TPF T ran spo rta tion  P rogram  
January 30,1997 
Page Tw o

T ransporta tion Com m issioner Jo e  Perk ins and request these p ro jec ts he added im m ediately to  the q  ^  
1997 T ran spo rta tion  P rogram . HPLA-tJ

A  couple o f  years ago the DOTPF changed it’s m ethod o f  dividing up the construc tion  pro jec t pie.
The D epartm ent supposedly adop ted  a m ethod  based on  a ranking system  o f  p rio rity  need . W e Co
fully suppo rted  th e  ranking system  w hen it w as proposed . T he system  w as designed to  spend 
construction do llars in the A laskan areas o f  g rea te s t need and not necessarily  in th e  areas w ith the 
g rea te s t political clout. The p ropo sed  system  w ould benefit all A laskans because all a reas w ould 
equally share in th e  construc tion  dollars fo r needed pro jects. Unfortunately it appears w e  have a 
G overno r w ho is using the highway m oneys to  pay back th e  constituen ts w ho elected him  and th is I . S ,
is v*Tong.

M any S ta tes adm in ister their H ighway P rogram  th rough a Comm issioned Board . T h is B oard  is 
m ade up o f  th ree  to  five appointed m embers. Ib c  G overnor may only rep lace one o r tw o  
m embers each stay in office and th is p ro te c ts  the bipartisan nature. The Comm issioner o f  
H ighways w o rk s fo r the Board and no t fo r the G overnor. This type o f  Comm ission w ould prov ide / U./£* 
consistency in the DOTPl-' by adding a stable adm inistration in the D epartm en t and nullify th e / 
change in direction every lim e we elect a new  G overnor. W e ask you to  d iscuss th is concep t w ith \ £ j(d . °
you r co lleagues fo r possib le adoption . W e need a be tte r system  to  stabilize the D O TPF  aud th e  j TTfrs, ^
Construction Industry . J
Thank you for you r tim e and support o f  the C onstruction Industry in In te rio r Alaska.

«■ H,Sincerely;
Exch isiv^Lgndscap ing  & Paving, Inc. c*%.

-----------------
W. A nderson V p

jecrc ta ry /T rcasu re
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M E M O R A N D U M

DA TE : Friday, N o v e m b e r  22, 1996

T O : A l l  A i r c r a f t ' s  that use

Th e  C h e n e g a  A i r p o r t

■' r'V« „v ,

FR O M : P E T E  K OM PK OFF ,

CH E N E G A  BAY IRA C O U N C IL

A d m i n i s t r a t o r

RE : A i r p o r t  L i g h t i n g

CC: G e n e  K u b i n a ' s  o f f i c e  "Fax 4 6 5 - 3 7 9 9

G e o r g i a n n a  L i n c o l n ' s  o f f i c e  Fax 4 6 5 - 2 6 5 2

I am c o m p i l i n g  i n f o r m a t i o n  r e g a r d i n g  the n u m b e r  of 

f l i g h t s  y o u r  c o m p a n y  has o r  wi l l  m a k e  to the C h e n e g a  A i r p o r t  

A l s o  for all a i r c r a f t  owners that f r e q u e n t  P r i n c e  W i l l i a m  

Th a t  w o u l d  r e c o m m e n d  The C h e n e g a  A i r p o r t  as an E m e r g e n c y  

S t r i p  in the e v e n t  P o r tage Pass is c l o s e d  and T h a t  p l a n e  

is n e e d i n g  fuel. C h e n e g a  has 100 o c t a n e  fuel a v a i l a b l e  

in t a n k  s t o r a g e  for those w h o  d o  not know.

In the p a s t  the C h e n e g a  C l i n i c  has naJ M e d -' ' 1 

E m e r g e n c i e s  that r e s u l t e d  in n e a r  d e a t h  s ituations, b e c a u s e  

of the time i n v o l v e d  to get a C o ast G u a r d  H e l i c o p t e r  here.

To A v o i d  the d e l a y  for the future e m e r g e n c i e s  A i r p o r t  

L i g h t i n g  is required. This l i g h t i n g  must me e t  the i n s u r a n c e
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R e q u i r e m e n t s  that the E m e r g e n c y  M e d i c a l  E v a c u a t i o n  aircraft. 

Y o u r  q u i c k  response to this m e m o  is v e r y  i m p o r t a n t  b e c a u s e  

of the time fa c t o r  for Federal F u n d i n g  to be d e t e r m i n e d

on  D e c e m b e r  2, 1996

T h a n k  y o u  for y c u r  cooperation.

Fete Kornpkoff

2
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November 27,

Join Horn
Regional Director
C e i t r a l  Region
D e p a r t m e n t  of Transportation
P . B o x  1 96909
Anchorage, Alaska 99519-6900

Dejr Mr. Horn

is our understanding that the D e p a rtment of 
1 be prioritizing the projects to be funded 
Airport Improvement and Capital C o n s t r u c t s  

ember 2, 1996. The Native Village of Eyak 
u e s t s  that you consider emergency airport 1; 
n c g a  Bay airstrip.

199S

ransportation 
Lth thei FY 98 
funds an 

paditional Council 
Hhtlng far the

It 
wi ]
FA *
Dec 
rec 
ChG

Th^re have been several near d eath situation*, fcver the past 
several years, due to the lack of a i r p o r t  light .ng. Private 
e a r n e r s  cannot respond to an emerg e n c y  during h e  n i g h t  time 
hours. We all know the amount of day light dur ,ng the winters 
in this area. Coast Guard h e l i c o p t e r s  have don i a good.job, 
butj in the winter the nearest one is in Kodiak or Anchojrage.

Man/ planes stop in Chenega Bay to wait out a to tie. With the 
add i t i o n  of airport lighting it c o uld be used fir this purpose 
2 4

We 
Bay

If 
907

hours a day.

jrge you to consider funding airport lightin 
airstrip.

/ou have any questions, feel free to call *e 
424-3604.

Since r e l y  yoi

c c :

Bob Henrichs 
President, T 
Na t i v e  Villa

G o v e r n o r  Tony Knowles 
Se n ator Georgianna Lincoln 
R e p r e s e n t a t i v e  Gene Kubina

for the Chenega

at ay hone,

: «dltJon<(l Council 
of Cy^k

t
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A L A S K A  S T A T E  L E G I S L A T U R E
Senator Qeorgianna Lincotn

N o v e m b e r  2 6 ,  1 9 9 6

Committees:
Resources 
Transportation 
Legislative Council

Minority Caucus Chair
Budget Subcommittees: 

Natural Resources 
Corrections

J o h n  H o r n ,  P . F . ,  R e g i o n a l  D i r e c t o r  

A l a s k a  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  

P . O .  B o x  1 9 6 9 0 0  

A n c h o r a g e .  A K  9 9 5 1 9 - 6 9 0 0  

F A X :  2 4 8 - 1 5 7 3

D e a r  M r .  H o r n :

I t  i s  m y  u n d e r s t a n d i n g  t h e  A l a s k a  D e p a r t m e n t  o f  

T r a n s p o r t a t i o n  h a s  f u n d i n g  a v a i l a b l e  f r o m  t h e  F A A  f o r  

a i r p o r t  l i g h t i n g .  T h e  c o m m u n i t y  o f  C h e n e g a  B a y  h a s  

c o n t a c t e d  m e  t o  s u p p o r t  t h e i r  r e q u e s t  f o r  u s e  o f  t h i s  

f u n d i n g  f o r  e m e r g e n c y  l i g h t i n g  o n  t h e i r  r u n w a y .

\t IP-O M W T'tm*
Mtfn-'l 
Mti rm 
M»*
MrJ.r
Mrr i
'.tr.» ■
Mint- •
S.ir*-« i 
Nrii.Mii 
V.ttiKl 
S' '»»n* iv 
'»  l)4V«*

.W  *p ui< n 
Kimpiri
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W Vi.*iiin

‘It W lu l 
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i.Vrlir.utc 
ripvrfii v l l i kt

Hurl
7A*'in«
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TjlVJn i
T jlit lf i
7i.‘lin.»
TrluU
TrllinT.*4
7iwvm*
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I a m  i n  f u l l  s u p p o r t  o f  t h i s  r e q u e s t  a s  i t  w i l l  p r o v i d e  

i n c r e a s e d  s a f e t y  a t  t h e  a i r p o r t .  I n  a d d i t i o n  t o  t h e  r e s i d e n t s  

o f  C h e n e g a  B a y .  m a n y  o t h e r  r e s i d e n t s  o f  P r i n c e  W i l l i a m  

S o u n d  a n d  A l a s k a  u s e  t h i s  a i r p o r t ,  e s p e c i a l l y  w h e n  t h e  

w e a t h e r  i n  t h e  S o u n d  d e t e r i o r a t e s .  W i t h  e m e r g e n c y  

l i g h t i n g ,  t h e  h a z a r d s  o f  t a k e - o f f s  a n d  l a n d i n g s  w i l l  b e  

d e c r e a s e d .

M r .  H o r n ,  I b e l i e v e  t h e  f u n d i n g  o f  t h i s  p r o j e c t  w o u l d  b e  i n  

t h e  b e s t  i n t e r e s t s  o f  t h e  p e o p l e  o f  A l a s k a .  I f  y o u  s h o u l d  

n e e d  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  f e e l  f r e e  t o  c o n t a c t  m y  
o f f i c e .

S i n c e r e l y ,  r

S e n a t o r  G e o m a n n a  L i n c o l n
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MAIL: P.O. BOX 190588 ANCHORAGF. Al ASKA 99519-0588 007-243-5520
On the North Shore of Lake Hood 800-433-9114

FAX 907-243-8311
1 1 - 2 3 - 9 6

ro whom it may concern:

Ketchum Air Service, Inc. operates aii taxi flights to the Chenega 
Airport in the Prince William Sound. Due Lo the variable weather 
cond-i Mons, many aircraft have found it necessary to land in 
Chenega to "wait out" weather. During the winter months when 
floatplanes are not usually flying, the only place to land is on 
the un-lit unway. In darkening conditions this is a very difficult 
and can be an unsafe procedure.

Also there have been times in the past that emergencies have 
resulted in near death situations. It there were lites on the 
runway, this problem would be minimized since nite flights then 
would be possible.

I h o p e  our safely concerns will help justify the addition of runway 
1'»t c s or. the Chenega runway.

S i n ^ i ^ r p l  u  v n u r c

( jK a \ \ t+ r ll ^  — -—
Craig {^tchum 
President

CC: Gene Kubina, Gcorgianna Lincoln, Chenega Bay I.R.A. Council

k41  g g  j a  ; #
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(CffiHEN05<&A jasAir J . E . A .  C O T N C u L
PO ST  OFFICE  B O X  8079 

CHENEGA BAY. ALASKA 99574-8079 
TELEPHONE :  (907) 57 3 -5132  TELECOP IER :  (907) 573 -5120
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M i s s i o n :

. . .  i m p r o v e  t h e  q u a l i t y  o f  l i f e  f o r  

A l a s k a n s  b y  c o s t  e f f e c t i v e l y  p r o v i d i n g ,  

o p e r a t i n g  a n d  m a i n t a i n i n g  s a f e ,  

e n v i r o n m e n t a l l y  s o u n d  a n d  r e l i a b l e  

t r a n s p o r t a t i o n  s y s t e m s  a n d  p u b l i c  

f a c i l i t i e s .  S p e c i a l  e m p h a s i s  w i l l  b e  

g i v e n  t o  u t i l i z i n g  m e a n i n g f u l  p u b l i c  

i n v o l v e m e n t  a n d  c r e a t i n g  w o r k i n g  

p a r t n e r s h i p s  w i t h  o t h e r  e n t i t i e s .
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Department of T ranspo rta tion and Public Fac ilities 
DESCRIPTION OF ORGANIZATION AND DUTIES

The following is a general description ol tho major divisions and offices within the Department:

Office of the Commissioner

Commissioner's Offico is rosponsiblo (or tho cxocutivo leadership and direction of tho department, to provide policy contact with the 
public, and to provide the department liaison wilh the Legislature. Within this ollice Is the Office of the Disadvantaged Business 
Enterprise/External Equal Employment Opportunity (DBE/EXEEO) which promotes the participation of minority and women 
contractors, employees and trainees on federal contracts. DBE also monitors Americans with Disabilities Act compliance. The Internal 
Review Office evaluates department programs, assists in the annual single audit of agency operations, reviews concessions and grantees, 
and performs contract pre-award evaluations, final audits of consultant conlracls, and syslem audits of ulilily companies.____________

Adm in istra tive Services D ivision

Statewide Administrative Services is responsible for policies and procedures for accounting, personnel, payroll, operating budget, 
procurement and information processing systems. The Division also handles billing of federal agencies, develops the cost allocation 
plan, processes procurement bids, maintains local and wide area network systems, and administers the Internal EEO program including 
preparation of the annual Affirmative Action Plan.

The Headquarters State Equipment Fleet (SEF) is responsible for establishing and monitoring rental rates for slate equipment, 
providing policy direction and guidance for equipment repair, use and replacement, monitoring the Highway Working Capital Fund, 
procuring the slale lleel, and disposing of excess equipment.________________________________________________________________

Division of Planning

Statewide Planning is responsible for coordination and submission of the department's capital program, tracking and obligating Federal 
Highway Administration funding, providing federally required statistical, cartographic and other technical services, and gathering and 
disseminating information concerning Alaska liansporlation systems.________________________________________________________

Division of Statewide Aviation, Leasing & Airport Adm inistration

Statewide Aviation is responsible lor developing and implementing aviation policy; coordinating statewide Aviation Capital Improvement 
Program; insuring airports are in compliance wilh FAA regulations for certification, security, environmental compliance, and safely; 
developing policies and regulations for airport right-of-way acquisition and certification; and developing airport leasing policies and 
selling lease rales.



Engineering and Operations provides uniform statewide policy and management oversight for design, construction, maintenance, and 
environmental issues relating to highways, airports, harbors and buildings. The Division also provides support and technical 
assistance to the regions for all capital improvement projects especially related to bridge design, inspection and management, materials 
quality control and inspections, foundation investigations, pavement management, harbors, right of way appraisal reviews, 
environmental reviews and assessments. Additionally, this Division coordinates statewide research projects and provides training and 
educational services for private and government transportation professionals.__________________________________________________

D i v i s i o n  o f  E n g i n e e r i n g  a n d  O p e r a t i o n s

Regional Offices

There are three regional offices within the stale. They are located in Anchorage (Central), Fairbanks (Northern) and Juneau 
(Southeast). Each office contains the following areas of responsibility:

Adm inistrative services including processing of accounting, personnel, payroll, and procurement transactions, mail services, am 
tegional budget development.

Planning sections identify and analyze potential capital projects within the region, develop regional capital programs, conduct public 
involvement and local government coordination activities, review and comment on statewide policy development, the Statewide 
Transportation Plan, and the Statewide Transportation Improvement Program, collect highway data for federal monitoring and 
reporting, and monitor and close-out capital projects.

Engineering management sections provide general management and administrative support for capital projects including reporting 
budget control, contract management, protection of state title and land interests, and insuring compliance wilh Federal requirements. 
These sections also address right of way issues as requested by the public.

Design and construction (CIP) sections oversee the design and construction of safe, environmentally sound, and cost effective 
capital projects. This is accomplished either through department staff or contract management.

Highways and aviation maintenance and operations (M&O) sections are responsible for maintenance of the highway and rur 
airport systems and their related facilities. This includes summer (e.g., brushing, grading, pothole repair, chip sealing, etc.), winter 
(e.g., snow removal, deicing, elc.) and full year activities (e.g., airport lighting, airport rescue and firefighting, etc.).

Facilities maintenance sections are responsible for the upkeep of slate owned facilities. This includes utilities, janitorial service 
emergency repairs, snow removal, elevator maintenance, major maintenance, and routine scheduled and preventative maintenance.
This section also manage contracts for renovations and remodeling to accommodate changed program needs.

Leasing and property management sections are responsible for lease properly at rural airports, building permit applications 
related Ic leases and concessions, appraisals, and lease of slate harbors to political subdivisions.

State equipment fleet sections are responsible for maintenance, fuel, and parts lor all stale vehicles whether rented from the 
Highway Working Capital Fund or maintained 011 a reimbursable basis._________________________________________________________

il
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Alaska Marine Highway System

The Marine Highway Syslem is responsible lor Ihe managemenl of Ihe slate's lerry Heel. The adminislralion of this system includes 
planning, schedule development, budget preparation, oversight of information systems, revenue collection, finance and accounting, 
procurement of goods and services, labor relations and contract negotiations, personnel and dispatch.

The shore operations section is responsible for managemenl of passenger and terminal operations, reservations, ticketing, crewing for 
Ihe eight (8) vessels, on-board service inspections, safely and regulatory requirements, training, and schedule management.

The engineering section manages the maintenance programs for tho vessels, terminals and other shore facilities, provides technical 
support for long range planning, project control, annual vessel overhauls, material inspection and quality assurance, and assures 
compliance wilh federal specifications.

Vessel operations oversees Ihe piloting, docking, loading and unloading, mechanical operations and repairs, food service, laundry, 
cleaning and general adminislralion on the vessels. _____________________ _________ ______________________________

Internat ional Airports

Anchorage and Fairbanks International Airports form the Alaska International Airport System and provide commercial and general 
aviation airport facilities and services on a 24 hour, 365 days a year basis. This includes providing maintenance of runways, taxiways, 
aircraft and vehicle parking areas, roadways, equipment, terminal buildings and other associated buildings. The airports also provide 
aireraft rescue and firefighting, structural firefighting, emergency medical services, traffic control, communications, maintenance, 
terminal services, financial management, marketing and development of long term airport land and facility maintenance and use plans.

Tho International Airports Conlrollor's Oflico is responsible for doveloping consistent financial pclicy for llio Alaska International 
Airport System (AIAS), sotting uniform rates and fees in accordance with the current Airport-Airlino Operating Agreement, 
monitoring Ihe financial activity of AIA and FIA, coordinating the annual audit ol the International Airport Revenue Fund, and providing 
technical management and maintenance of tho AIAS computer systems._________________________________________________________
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CENTRAL REGION 

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

Ccnlml Region

Planning & Administrative Services 
John S. Tolley, Chief 

2GG-14G2

Maintenance & Operations 
Eugene L. Kulnwik, Director 

26G-1735

Design "«Construction 
David Eberle, P.E., Director 

2GG-1500

Tho Regional Director and tho region-wido functions of Planning, Admlnlstrativo Services, Dosign and Construction, Maintenance and Operations, 
and Leasing and Propoily Managemenl aro located in Anchorago

Central Region Communities include:

Anchorago Chencga Dillingham 
Anink Chovnk Homer
Alkn Chignik lliamnn
Oolhol cold Bay Konal

King Cove 
King Salmon 
Kodiak 
McGiath
7

Palmer St. George Ugashlk
Sand Point St. Paul Unalaska 
Seward Tnlkeolnn Wasilla
Soldotna Toglak Willow

December I99G

Central Region includes approximately:
* 28% of Alaska’s land area
* G5% of Slate's population
* 64% of tlio vehicle miles traveled In tho Stato

Central Region operates and maintains approximately: 
1,900 miles of roads (4,495 lane miles) -
G0% ate paved ^
12% ate in ban roads 
75% aro rural loads
12% aie on the Alaska Maiino Highway System 
202 public buildings 
227 badges 
20 hnibois
103 ail polls (819 lane miles)
11 certificated niipoits 

3,411 pieces of equipment assigned to 19 stale agencies

CENTRAL REGION FACTS 
AND FIGURES

CENTRAL REGION ENCOMPASSES A 
GEOGRAPHIC AREA OF 181,780 
SQUARE MILES (117 MILLION ACRES) 
WHICH IS LARGER THAN THE STATE 
OF CALIFORNIA.

Ceutml Region 
John D. Horn, P.E., Director 

2GG-1440



N o r t h e r n  R e g i o n  F a c t s  a n d  F i g u r e s

Th e  Regiona l  D ir ec to r  a n d  (lie r eg ion w ide  ftmcl ioi is o f l ’l a tmiug ,  
Admin i s t r a t i ve  Servi ces ,  Des ign  an d  Cons l i uc l i on ,  Mni i . t cuaucc  and  
Opci  a l imi s an d  A i i p n i l  I . cas i ng m e  loca t ed in l*niiliai>ks. T l i c i c  m e  al so 
di s l i ic i  oi l ices in Nome  an d  Valdez, .

N o r t h e r n  R e g i o n  O r g a n i z a t i o n a l  C h a r t

T y p i c a l  C o m m u n i t i e s :

Ander son Dc adho r sc Ga l ena Nome Snvoonga
Alakauuk De l l a  Jel. Gamhcl l Noi l l i  Pole Scl awik
Harrow Ragl e Glennnl l en Pilot Sin. S l cbbins
Cantwel l H m m un a k Ko tzebue Pi. Hope Tok
Ccnl i a l Fa i r ba nk s Man ley Ruby Unal ak lcct
Cordova Fl Yukon Nc i i aua Si. M a r y ' s Va ldez

R e g i o n  A r e a

Nor l l icru Region en compa s s e s  A 16,000 squa r e  mi les  (266 mi l l ion acres) 
wh i ch  is l arger  t han  Ihe comb in ed  s t ales  o rCnl i ro rnin ,  Nevada and  
Ai i zona ,

Noi l l ic ru Region i nc ludes  app iox ima l c ly :
6 5 %  o f  A l a s k a ' s  l aud ar ea 

' 2<l% o r  Ihe S t a l e ' s  popu l a t i on
6 0%  o f  A l a sk a ' s  s t a l c -main l a i ucd l oad mi les

N o r t h e r n  R e g i o n  M a i n t e n a n c e  R e s p o n s i b i l i t i e s

Nor the rn  Region ma in l a i n s  a p d  opc inl cs  nppro.Nimnlcly:
3,<100 mi les  o f  mad s

■12%  arc  paved  
58% m e  mipa vcd  toad s  
2 l % m c  oil (lie Na t iona l  Highway Syslciu 

350 publ ic hui ldi i igs 
411 bi i dgcs  
106 a i i po r l s
2 ,600 pieces o f  cqu ipmcu l

0



SOUTHEAST REGION 
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

Tlio Regional Diroclor and llio roglonwldo (unctions of Planning, Administrative) Sorvlcos, Design and Construction, Malntonanco and Operations, 
and Airport Leasing are locatod In Junoau. Maintenance has 11 stations located throughout Southoasl Region.

Southeast I toy Ion 
Jon Scribnor, P.E. Director 

<165-1763

SOUTHEAST REGION FACTS AND FIGURES:

Southeast Region encompasses approximate!
Planning Admlnlstralivo Sorvlcos

Miko McKinnon, Chief Cindy Schlaflman, Chlof
465-1774 4G5-1753

Design & Construction Transportation Malntonanco & Operations
Uarry Dorydoll, P.E., Acting Diroclor Jim Morrill, P.E., Chlof

465-1793 465-1704

Uulldlngs Malntonanco 
Goorgo McCuuy, P.E., Uuildings Managor 

<1G5-1770

Communities Served:
Angoon
Craig
Gustavus

I lalnos
Roonah
Hydaburg

llydor
Juneau
Kako

Saxman 
Whale Pass 
Excursion Inlet 
Pelican

Ketchikan
Klnwock
Klukwan

Port Protection 
Point Baker 
Myers Chuck

Mollakatla
Potorsburg
Sitka

- 42,000 square miles of land aroa Including 
extensive Inland waterways

iSoutheast Region maintains and operates approximately:
- 539 center-line miles of roads (1,285 lane miles) 
• 43 public buildings (1 million square foet)
- 55 harbors/dock
- 6 non-cerlified airports
- 5 certified airports
- 32 seaplane floats
- 950 pieces of equipment 
-120 bridges

Skagway 
Thorne Day 
Wrangoll

Yakulat

Ellin Cove 
Tenakeo Springs 
Daranof Warm Springs

9



A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  &  P U B L I C  F A C I L I T I E S

»
»
»
©

»
»
©

»

»

8  v e s s e l s

A Mainline Southeast 
2 Feeder Houles 
2 Soulhwesl/Soulhcenlral

N e w  v e s s e l  u n d e r  c o n s t r u c t i o n

Delivery expected May 1998
Capable of serving southeast & southwest ports

3 5  p o r t s

Representing 110,000 Alaskans
Southern terminus at Bellingham, Washington
Links to Canada at Stewart & Prince Rupert, B.C.

3 , 7 0 0  r o u t e  m i l e s

1,911 miles designated National Highway System

The Director and the system-wide functions of Support Services, Operations, 
and Marine Engineering are located in Juneau.

Aln shn  lYlnriuc H i g hw a y  Sy s t em
Gary Hayden, System Director 

465-3952

S u p p o r t  Se r v i c e s
Brenda Markey, Manager 

465-3954

Op e r a t i o n s
Vacant, Manager 

465-3815

11
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Southwest Alaska Communities 
Served

Akutan, Chenega Bay, Chigni! Id Bay, 
Cordova, False Pass, Homer, i i Cove, 
Kodiak and Borough area, Pori Lions, Sand 
Point, Seldovia, Seward, Tatillek / Ellamar, 
Unalaska / Dutch Harbor, Valdez,
Whittier, Yakulat

M r *Ai:
■Yv

M a r i n e  E ng i n e e r i n g  
Philip Grosser, Manager 

465-8869

Southeast Alaska Communities Served

Angoon, Bellingham, Haines and Borough area, Hollis 
(serving Coffman Cove, Craig, Hydaburg, Kasaan, 
Klawock, Thorne Bay, Whale Pass & oilier POW 
Island communities), Hoonah, Hyder, Juneau and 

Borough area, Kake, Ketchikan and Borough 
area, Metlakalla and Annelte Island, 
Pelican, Petersburg (serving 
Kupreanof), Sitka and Borougli area, 
Skagway, Tenakee Springs, Wrangell

Other U.S. and Canadian 
ports

Bellingham, Washington; Prince 
Rupert, B.C., Stewart, B.C.

1 0



A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &  P u b l i c  F a c i l i t i e s

ANCHORAGE INTERNATIONAL AIRPORT
2 6 6 - 2 5 2 5

Anchorago International Airport 
Morton Plumb, Director

Aviation Operations 
Corky Caldwell, Manager

Passengers enplaned (FY9G) 
Passenger aircraft landings 
Cargo aircralt landings

Passenger Operations include: 
Alaska Airlines 
Fronllor Flying Sorvlco 
South Contral Air 
Asiana Airlines 
Rich Inl'l Airways 

Cargo Operalions include: 
Alaska Alrllnos 
Air China 
Cathay Pacific 
Japan Alrllnos 
Singapore Albinos

2 , 0 5 0 , 6 6 0
5 5 , 4 7 4
2 6 , 5 5 2

Amorica West 
Norlhwost Alrlinos 
United Alrllnos 
Cathay Pacific 
Sun Country Airlines

Emplro Airlines 
Air Hong Kong 
China Air 
Koroan Air 
Southern Air Trans

Continental Alrlinos 
Ponlnsula Airways 
Yute
China Airlines 
Balair

Era Aviation 
American Transport 
Eva Air 
Nippon Cargo 
United Pacol Sorvico

Della Air Lines 
Reno Air 
Aerollot 
Eva Air 
Condor

Northern Air Cargo 
Asiana Alrllnos 
Evorgroon Int'l 
Norlhwost Airlines

Era Aviation 
Reovo Aleutian 
Air China 
Koroan Air 
WorldAirways

South Contral Air 
Atlas Air 
Fodoral Expross 
Polar Air Cargo

FAIRBANKS INTERNATIONAL AIRPORT
4 7 4 - 2 5 0 7

Fairbanks International Airporl 
Doylo Ruff, Manager_________

Avialion Operations 
Jim Forenzl, Manager

Passengers enplaned (FY96) 
Passenger aircralt landings 
Cargo aircraft landings

Passenger Operations include: 
Air North 
Northwest Airlines 
40 Mile Air 

Cargo Operalions includo:
Air Franca

3 7 7 , 5 5 6
2 1 , 9 1 6

6 , 7 5 1

Alaska Alrllnos 
Rono Air

Cargolux

Della
Tanana Air

Lufthansa

Frontier Flying Service 
Warbolows

Larry's
Wrights Air Service

ALASKA INTERNATIONAL AIRPORT SYSTEM 
John Unger, Conlrollor 

266-2541
1 1



2 , 1 0 0  M i l e s  o f  N a t i o n a l  H i g h w a y  

S y s t e m

3 , 5 0 0  M i l e s  s t a t e  a n d  c o m m u n i t y  

r o a d s

9 0 0  b r i d g e s  

1 4 , 4 0 0  l a n e  m i l e s

1 2  A



ADOT&PF

-  O p e r a t e  2 6 6  a i r p o r t s

-  2  L a r g e  I n t e r n a t i o n a l  A i r p o r t s

- 2 5  o t h e r  i n t e r n a t i o n a l ,  r e g i o n a l  o r  

d i s t r i c t

- 1 0 2  s e a p l a n e  b a r ~ ~

1 2  B



» /

-  8  v e s s e l s ;  1 u n d e r  c o n s t r u c t i o n

-  3 2  c o m m u n i t i e s

-  3 , 5 0 0  r o u t e  m i l e s

-  8 0 0  e m p l o y e e s

-  4 0 0 , 0 0 0  p a s s e n g e r s  

- 1 0 0 , 0 0 0  v e h i c l e s

1 2  C

ka Marine Highway System



• Ports and Harbors

-  9 7  h a r b o r  f a c i l i t i e s

-  6 0  l o c a t i o n s

- 1 0 , 7 0 0  m o o r i n g  s l i p s

1 2  D



«R

I

Manage State Equipment

-  5 , 5 0 0  v e h i c l e s

-  1 , 5 0 0  h e a v y  e q u i p m e n t  

u n i t s

M a n a g e  S t a t e  B u i l d i n g s  a n d  F a c i l i t i e s

-  6 2 5  B u i l d i n g s

-  3  m i l l i o n  s q u a r e  f e e t

1 2 E



• NHS Mileage:

- A l a s k a :  3 , 3  N H S  m i l e s  p e r  1 , 0 0 0  p o p ,

-  U S :  0 . 6  N H S  m i l e s  p e r  1 , 0 0 0  p o p .

• All Mileage

-  A l a s k a  D O T :  M a i n t a i n s  4 0 %  o f  r o a d s

- A v e r a g e  s t a t e  D O T :  M a i n t a i n s  2 0 %  

o f  r o a d s  i n  t h e i r  s t a t e

1 3 A





Population

• Alaska's Air Travel « 1 3 %  of 

commuter airline departures

• Alaska has65 times as many 

commuter departures per capita as 

U.S. average.



- AIA is # 2  and FIA # 9  airports in tonnage of 
freight landed

- Alaska ports account for 1 0  of 1 5 0  largest 
ports in U.S. export dollars.

13D



Facts
• Road densisty in population terms

-  Alaska 2 3  miles road/1 , 0 0 0  population.
-  US average 1 5  miles road/1 , 0 0 0  

population,
• Road densisty in geographic terms

- Alaska 4 2  square miles per 1  mile of road.
- US average is 1  mile road per 1  square mile,

1 3 E



n  a  n o n
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Stale Equip Fleet - 4.0%

Adrninistralion - 1.6%

22,726.6

9,337.5

Planning/D & C - 1.0% 5,412.6

To avoid double counting capital (unds, 
this chart does not show CIP Receipts 

within the Operating Budget.

+ 4-
0.0 50,000.0 100,000.0 150,000.0 200,000.0 250,000.0 300,000.0 350,000.0

CATEGORY % of TOTAL

91,264.1

78,822.7

30,409.4

Federal - $256.0 
GF match - $27.5 

General Fund - $6.5
Hwy Working Capital Fund - $11.8 
Inl’l Airport Revenue Fund - $20.0 
Oil/Hazard Response Fund - $0.7

Capital Budget consists of 
anticipated FY97 Federal funding and 
budgeted amounts from oilier fund 
sources.

D e p a r tm e n t o f T r a n s p o r t a t io n  & P u b lic  F a c i l i t i e s

FY97 CAPITAL & OPERATING BUDGET - TOTAL FUNDS *
T o t a l  =  $ 5 6 9 .2  M illio n

Capital Budyet - 56.0%

Main! & Operations -16.0%

Marine Hwys - 13.8%

Int'l Airports - 6.0%

323,272.0

1 4
1 / 2 4 / 9 7



Department of Transportation & Public Facilities
FY90 OPERATING BUDGET TOTAL FUNDS BY FUND SOURCE

V?N
V«V*!*!KK
vvXw«S?V.

V 4 4* 4*4 V * * • V im

vX*X#t#X*t*X*»vf
v& iW i'ftW w

v W v i ' i v i ' i v i S W N B i K

Total Operating Budget = $340.5 
General Fund/All Program Rcpls = $128.0 

($ in Millions)

(Desig PR $3.0 = 1.1% 
GF/PR $0.4 = 0.1%)

Fed Rcpts 
$1.0 = 0.3%

Hwy Work Cap Fund 
$22.7 = 6.7%

AK Mniino Hwy Fund
$70.4 = 22.4%

(AMHF includes $28.6 mil 
deposit from Gen Fund)

General Funds 
$124.6 = 36.6%

(GF includes $28.6 
mil deposit to Marine 
Hwv Fund)

Prog Rcpts 
$4.2 = 1.2%

Int'l Airport Rev Fund 
$40.5 = 11.9%

I/A Rcpls 
$4.8 = 1.4%

Capital Improve Prog 
$66.3 = 19.5%

1 5 1 / 2 4 / 9 7



a s m

Department of Transportation & Public Facilities 
FY90 GENERAL FUND OPERATING BUDGET BY FUNCTION

Maintenance & Operations 
$88,147.0 68.4%

Administration $8,049.0 - 
6.3%

Planning $851.3 0.7%

Total FY98 GF Operating Budget 
$128,810.6 ~

($ in Thousands)

Marine Highways 
$28,624.1 22.2%

Design & Construct 
$3,139.2 2.4%

1 6 1 / 2 4 / 0 7



Th
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Creation ol the AMH 
Fund in FY92 
reduced General 
Fund authorization

Marine Highways

 ♦--------

Administration, Planning, Design & Construction

' '  -A ------- •*-A............ *  —

Marine Highways

AMHS dotted line FY91-FY98 
represents total GF and AMHF 

expenditures.

Department of Transportation & Public Facilities 
OPERATING BUDGET FUNCTIONAL GENERAL FUND COMPARISON

90,000.0

50,000.0 --

FY83 FY84 FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY92 FY93 FY94 FY95 FY96 FY97 FY98
REV Gov

80,000.0

70,000.0

60.000.0

40,000.0

30.000.0

2 0 .0 0 0 . 0

1 0 , 0 0 0 . 0

1 7 t / 2 5 / 9 7





D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &  P u b l i c  F a c i l i t i e s

F Y 9 0  G O V E R N O R ' S  B U D G E T  P O S I T I O N S

FUNCTION

D esign  & C o n s tru c t - 29.2%

Marine Hwys - 26.0%

Maint & Opeialions - 19.9%

9 9 5

InfI Airports * 12.0%

State Equip Fleet - 5.5%

Administration - 5.0%

Planning - 2.4%

1 0 0 2 0 0 3 0 0 400 500 600

Number of Positions

7 0 0 8 0 0 9 0 0 1 0 0 0

1 9 1 / 2 5 / 9 7



D e p a r t m e n t  o f  T r a n s p o r t a t io n  & P u b l i c  F a c i l i t i e s

F Y 9 7 - - F Y 9 0  C O M P A R IS O N

G F /P R  T O T A L

FY97 Authorized
Adjusted for double-counting AMHS Stabilization

128,179.0 339,612.0

FY98 Salary Adjustment 1,021.7 3,087.7FY90 Health premium adjustment 299.5 943.3
Leasing transfer to AMHS from Dept of Administration 11.8 11.0
AMHF excess authorization (3,000.0)SUBTOTAL BASE ADJUSTMENTS 1,333.0 1,042.8
"Better Business Practices" (100.2) (100.2)
Administrative Efficiencies General Fund reduction (100.0) (100.0)
Reduce GF support in various headquarters, planning and engineering components (137.0) (137.0)
Reduce traffic signal maintenance contract in Anchorage area (68.6) (68.6)
Reduce utility expenses and facility maintenance in Central region (127.4) (127.4)
Reduce snow removal response time in Southeast (65.8) (65.8)
Reduce energy consumption and ground maintenance at Southeast facilities (60.2) (60.2)
Eliminate winter maintenance contract at Clear Airport (22.9) (22.9)
Delete winter maintenance on the Elliott Hwy. (close maint. station in winter) 
AMHS efficiencies: delete 2 shoreside positions, combine duties of 2 vessel

(176.1) (176.1)
positions, not fill one admin position due to new reservation computer system (344.0) (688.0)
Reduce CIP Rcpts (AMHS) (54.0)SUBTOTAL FY98 DECREMENTS (1,202.2) (1,601.0)
Rural airport maintenance (Designated Pgm Rcpts) 200.8 200.8
Implement rural airport fees and regulations (Designated Pgm Rcpts) 300.0 300.0
Interagency Rcpts for airport leasing activities, SEF mechanic and admin, support Anchorage Int'l Arpt: contract guard service, 3 electricians, leasing officer, Lake 230.8
Hood operations, bird control 617.3
Fairbanks Int'l Arpt: operations position V5.0SUBTOTAL FY98 INCREMENTS 500.8 1,423.9
FY98 Governor 

Adjusted tor double-counting AMI-IS Stabilization
2 0

1 2 8 , 8 1 0 . 6  3 4 0 , 4 7 7 . 7

3 1 1 , 8 5 3 . 6

1 / 2 5 / 9 7



D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &  P u b l i c  F a c i l i t i e s

R E D U C T IO N S  A N D  C O S T S  A B S O R B E D  IN  F Y 9 7  A N D  F Y 9 8  O P E R A T IN G  B U D G E T  ( G E N E R A L  F U N D S )

F Y 9 7 FY90

0 1 0 . 0815.0
305.0 79.4429.1 275.8 260.0

236.8419.7
579.2240.0

805.0600.0

785.3

363.5

244.0

Maintenance and Operations Unfunded fixed cost increases (e.g. utilities, parts)Unfunded increased cosis of new and expanded facilities (e.g. new snow removal equipment building, additional lane miles to maintain)
M&O general and unallocated reductions Decertification of the Aniak airportConvert airport snow removal equipment to Federal capital replacementReduce salt and sand usage for winter road maintenance through more efficient application method Reduction in janitorial services for state facilitiesThe following actions are being taken to redirect funding to rural airports to meet FAA safety requirements: -eliminate contract snow removal on Anchorage Hillside roads and reduce contract snow hauling in Anchorage -reduce winter equipment rental contracts, increasing snow removal lime, in Anchorage, Matsu, Kenai -reduce snow removal lime on category IIIB routes in Southeast -eliminate winter maintenance on Nabesna Road, MP11--42 -eliminate winter maintenance at Goose Bay Airport and Tazlina Airport-convert snow removal equipment from full replacement to federal replacement status at Deadhorse & Barrow -reduce summer maintenance on the Nome-Council, Kougarok & Bob Blodgett roads (231 gravel road miles)

Alaska Marine Highway System Wage and health insurance increases absorbed in the Alaska Marine Highway System Increased Risk Management charges absorbed within AMHS Fund GF reduction in the AMHS "Unearned wages" for vessel employees

139.4851.5
243.6

5,764.5

1 , 2 0 2 . 2140.9
4,140.9

Other Reductions
Reductions to Dept, of Administration core services that were transferred to DOT&PF in FY97 General Fund reduction for administrative efficiencies in various headquarters, planning and engineering components
Underfunding of FY97 COLA (RIP reduction assessed in FY97)FY98 Budget General Fund Decrements Underfur,ding of FY97 COLA (no impact until FY98)
FY97 and FY98 Reductions and Costs Absorbed within '.he Operating Budget

2 1 1 / 2 5 / 9 7



TRAAK $ 2 0 M

Community 
Transportation 
Program 
$ 8 0 M

National
Highway
System
$ 1 2 0 M

B a s e d  o n  F e d e r a l  F u n d i n g  L e v e l  =  $ 2 2 0 M

2 2



$  2 5 0  M

$  2 0 0  M

$  1 5 0  M

$  1 0 0  M

$  5 0  M

$  0
L O
0 0 oo

CD

o o

' JB) Bi
*fSL

%

1 9 9 8  and aft 
subject to 
renewal of 
iSTEA

? r

H 1---------- »— — s---------1----------1----------1----------g----------1----------1----------i--------- 1 i

CD
0 0
CD

LO
CD CD

Federal funds only
F e d e r a l  F i s c a l  Y e a r s

2 3
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O n l y  R h o d e  I s l a n d  

&  A l a s k a
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