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S P O N S O R  S T A T E M E N T  
D E F E R R E D  M A I N T E N A N C E  T A S K  F O R C E

D e f e r r e d  m a i n t e n a n c e  is  t h e  r e s u l t  o f  y e a r s  o f  u n m e t  m a i n t e n a n c e  o n  

A l a s k a ' s  p u b l i c  f a c i l i t i e s .

M e e t i n g  o u r  m a i n t e n a n c e  n e e d s  i s  n o t  a b o u t  b u i l d i n g  a  s k y w a l k  f r o m  th e  

c o u r t  b u i l d i n g  t o  t h e  c a p i t o l .  I t  i s  a b o u t  a c a p i t o l  b u i l d i n g  t h a t  l e a k s  w h e n  

i t  r a i n s  a n d  r u i n s  d o c u m e n t s .  I t  is  a b o u t  d o c k s  t h a t  a r e  r o t t i n g  a n d  f a l l i n g  

i n t o  h a r b o r s .  I t  is  a b o u t  a n  i n f r a s t r u c t u r e  t h a t  n e e d s  m e n d i n g .  S o m e  c o s t  

e s t i m a t e s  p l a c e  A l a s k a ' s  u n m e t  m a i n t e n a n c e  n e e d s  a t w e l l  o v e r  $ 1  b i l l i o n .

H C R 8  w i l l  e s t a b l i s h  a  l e g i s l a t i v e  t a s k  f o r c e  t o  m a k e  r e c o m m e n d a t i o n s  to  

t h e  G o v e r n o r  a n d  t h e  l e g i s l a t u r e  o n  h o w  to  a d d r e s s  A l a s k a ' s  u n m e t  

m a i n t e n a n c e  n e e d s .  T h e  T a s k  F o r c e  w i l l  b e  m a d e  u p  o f  f i v e  m e m b e r s  f r o m  

th e  H o u s e  a n d  f i v e  m e m b e r s  f r o m  t h e  S e n a t e .  T h e  S p e a k e r  o f  t h e  H o u s e  

a n d  t h e  P r e s i d e n t  o f  t h e  S e n a t e  w i l l  a l s o  s e r v e  a s  n o n - v o t i n g  m e m b e r s .

T h e  T a s k  F o r c e  w i l l  b e  s p e c i f i c a l l y  c h a r g e d  w i t h :

• r e v i e w i n g  a n d  e v a l u a t i n g  e x i s t i n g  r e p o r t s  a n d  p u b l i c a t i o n s  a b o u t  

d e f e r r e d  m a i n t e n a n c e  r e c o m m e n d a t i o n s  p r e v i o u s l y  m a d e

• i d e n t i f y i n g  a n d  e v a l u a t i n g  a l l  c u r r e n t  a n d  d e f e r r e d  m a i n t e n a n c e  

n e e d s

• s o l i c i t i n g  p u b l i c  c o m m e n t  a b o u t  t h i s  t o p i c

• s u b m i t t i n g  a  r e p o r t  o f  i t s  f i n d i n g s  a n d  r e c o m m e n d a t i o n s  to  t h e  

G o v e r n o r  a n d  l e g i s l a t u r e  b y  t h e  c o n v e n i n g  o f  t h e  s e c o n d  r e g u l a r  

s e s s i o n .

• f o r w a r d i n g  r e c o m m e n d a t i o n s  a b o u t  f u n d i n g  a l l  d e f e r r e d  

m a i n t e n a n c e  n e e d s .

T h e  T a s k  F o r c e  w i l l  b e g i n  w o r k  a s  s o o n  a s  m e m b e r s  a r e  a p p o i n t e d .
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FAX NO. 9075868365

DEPARTMENT OF TRANSPORTATION 
AND PUBLIC FACILITIES

OFFICE OF THE COMMISSIONER

3133 CHANNEL DRIVE JUNEAU, ALASKA 23801-7893
TEXT: (907)4653652
FAX: (007)5868365
PHONE (907)465-3900

TONY KNOW LES , GOVERNOR

February 25, 1 9 9 7

T h e  Honorable Gail Phillips 
Alaska State Legislature 
State Capitol, R o o m  208 
J u n e a u  A K  99801-1182

Dear Speaker Phillips:

I w a s  very pleased that y o u  h a v e  decided to convene a  legislative task force 
to review the problem of deferred maintenance.

A s  y o u  are aware, I consider maintenance deficiencies o n  Alaska’s highways, 
harbors, airports, a n d  state-owned facilities to be the biggest problem facing 
the Department of Transportation a n d  Public Facilities. T h e  creation a n d  
w o r k  of the T a s k  Force will be a  positive step in finding solutions to our 
problems.

Y o u  can count o n  the Department a n d  m y  personal support for the T a s k  
Force's activities.

Joseph L. Perkins, P.E. 
Commissioner
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A L A S K A  S T A T E  D IS T R IC T  C O U N C IL O F LA B O R E R S
Laborers In te rn a tio n a l U n io n  of N orth  A m erica , AFL-CIO

2501 Com m ercial D rive , Su ite  140 
A ncho rage , A laska  99501 • 907/276-1640

Public Employee Local 71 D on V a le sko
President

Laborers Local 942 A nd rew  J. "B ea r"  P iek a rsk i
Joe Thom as, Business M anager Busmtsj Manigcr/Srcrelary Trauuter

Laborers Local 341
Mano Frey, Business M anager

February 24, 1997

Representative Gai! Phillips 
State Capitol 
Juneau, Alaska

Pear Representative Phillips:

The District Council of Laborers would like to go on record as supporting House Concurrent 
Resolution #8. We believe that the lack o f  maintenance of some of the state's facilities has 
brought us to a critical point It is a known fact that if this maintenance is not addressed soon, 
the costs will be too prohibitive.

The District Council would also be interested in helping out with the Task Force's study and 
plans where possible.

Sincerely,

Don Etheridge, Business Agent
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A S S O C I A T E D  G E N E R A L  C O N T R A C T O R S  o f  A L A S K A

R E C E I V E D

F E B  2 4 1997 
Ans’d.........

4041 B STREET •  ANCHORAGE, ALASKA 99503 
P.O. BOX 240609 • ANCHORAGE ALASKA 99524-0609 
TELEPHONE (907) 561-5354 • FAX (907) 562-6118

2 4 . F e b r u a r y  1997

To

S t a t e  L e g i s l a t u r e  

H o u se  o f  R e p r e s e n t a t i v e s

S u b j e c t :  " D e f e r r e d  M a in te n a n ce "  T a s k f o r c e

" D e f e r r e d  m a in te n a n ce "  h a s  t h e  a p p e a r a n c e  o f  a " p la n n e d  p ro g ra m * ', 

h o w e v e r ,  I t  i s  n o t h in g  b u t  a l a c k  o f  a t t e n t i o n  t o  p r u d e n t  u p k e e p  

a c t i v i t i e s .

T h e  S t a t e  o f  A la s k a  h a s  n e i t h e r  a "P R EV EN TIV E  M AIN TEN AN CE" p ro g ra m  

f o r  i t s  i n f r a s t r u c t u r e  an d  p u b l i c  f a c i l i t i e s  n o r  s u f f i c i e n t  

a t t e n t i o n  and  f u n d in g  f o r  a r e g u l a r  u p k e e p  and  r e p a i r  p ro g ra m .

One p o s s i b l e  e x c e p t i o n  i s  t h e  S t a t e  e q u ip m e n t  f l e e t  f o r  t h e  S t a t e ' s  

r o l l i n g  s t o c k  u n d e r  t h e  " W o rk in g  C a p i t a l  Fund"  (W C F ) .

One m e ch a n ism  t o  o v e r co m e  t h e  l a c k  o f  m a in t e n a n c e  h a s  b e e n  th e  

a c c e l e r a t e d  r e c o n s t r u c t i o n  o f  f a c i l i t i e s  w i t h  c a p i t a l  f u n d i n g .

T h i s  i s  an u n w is e  u se  o f  fu n d s  b e c a u s e  t h e  f a c i l i t i e s  c o u l d  r e a c h  

d e s i g n - l i f e  w i t h  a l o t  l e s s  m a in t e n a n c e  e x p e n d i t u r e s .  In  m o s t  c a s e s  

o u r  s i t u a t i o n  i s  g e t t i n g  w o r s e  an d  a h i g h e r  p e r c e n t a g e  o f  o u r  

f a c i l i t i e s  a r e  b e co m in g  d e f i c i e n t .

We s u p p o r t  a TA SK FO R C E  t o  a d d r e s s  t h i s  p ro b le m  a n d  t o  d e t e r m in e  a 

v i a b l e  s o l u t i o n .  I  p e r s o n a l l y  h a v e  b een  i n v o l v e d  i n  t h e  m a in t e n a n c e  

o f  p u b l i c e  f a c i l i t i e s ,  i n c l u d i n g  h ig h w a y s ,  a i r p o r t s ,  s t r u c t u r e s  an d  

b u i l d i n g s  in  A la s k a  f o r  o v e r  I S  y e a r s  a n d  I  m a k e - m y s e l f  a v a i l a b l e  t o  

p a r t i c i p a t e  i f  s o  d e s i r e d .  A d d r e s s in g  t h i s  p r o b le m  h a s  b e e n  lo n g  o v e r ­

d u e  a n d  we a r e  g la d  t h a t  y o u  a r e  a c t i n g  o n  i t .

S i n c e r e l y ,

SOLDOTNA 
P.O. BOX 350 • SOLDOTNA. AK 99669 

(907)262-2483

H e i n r i c h  S p r iU g e r

FAIRBANKS 
P.O. BOX 600C5 • FAIRBANKS, AK 99706 

(907)452-1809




