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SJR 22 - Urging Alaska For Military Training

S e n a t e  Joint Resolution 2 2  w o u l d  e n c o u r a g e  the U.S. D e ­
p a r t m e n t  of D e f e n s e  to m a k e  m a x i m u m  u s e  of Alaska's c o n s i d e r­
able b a s e  facilities a n d  training a r e a s  for future strategies, a s  the 
the d e p a r t m e n t  u n d e r t a k e s  its periodic r e v i e w  of all national mili­
tary resou rc es .

U n d e r  b u d g e t a r y  a n d  force-reduction pressures, the 
D e p a r t m e n t  of D e f e n s e ,  thr ou gh  its Q u a d r e n n i a l  D e f e n s e  R e v i e w  
( Q D R ) ,  will a n a l y z e  virtually all of it activities, resources, plans, 
a n d  strategies to d e t e r m i n e  w h e r e  it m a y  m a k e  a d j u s t m e n t s  in its 
operations. Additional b a s e  closures s y s t e m - w i d e  are possible 
a s  the Q D R  is initiated.

S J R  2 2  w o u l d  invite the d e p a r t m e n t  to c on si de r  Alaska's 
vast military-related r e s o u r c e s ,  f a v o r a b l e  civilian-military re­
lations, a n d  strategic global location a s  it p u r s u e s  the review.

If there are questions, p le as e  contact T i m  Benintendi at 3 7 7 0 .

TDK/tb/statement.22
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MEMORANDUM FOR Senator Kel ly,  Senator Taylor 

SUBJECT: Background on the Quadrennial Review

1. In 1993, the new Secretary of Defense, Les Aspin, i n i t i a ted a 
comprehensive rev iew and evaluat ion of the Department of Defense's 
po l ic ies and operations w i th  the goal of making them more 
responsive to the changing post-Cold War world. This act ion became 
known as the Bottom Up Rev iew because i t  looked at every aspect of 
DoD act iv i t i es .  It considered m i l i t a r y doctrine, force structure, 
weapons systems, acqu is i t ion procedures, research and development 
programs, personnel issues, and every other facet of our Armed 
Forces The Bottom Up Rev iew required each of the serv ices to 
address these issues and develop recommendat ions for improved 
operations based on the i r  f indings.

2. The results of the Bottom Up Review and the response to i ts 
f indings were considered to be so pos i t ive that m i l i t a ry  planners 
recommended that the process be ins t i tut iona l i zed and conducted on 
a regular basis Secretary Aspin's successor, W i l l i am  Perry, 
accepted this recommendat ion and directed that the process be 
repeated every four years. Today, four years after the or iginal 
Bottom Up Review, the DoD is repeating the process and ca l l ing i t 
the Quadrennial Review. It is expected that the next "Quad" Review 
w i l l  be conducted in 2001 and every four years thereafter.

3. The Quad Review is being conducted by a commit tee wh ich reports 
d i rect ly to the Secretary of Defense. The commit tee is attempt ing to 
keep i ts ac t i v i t i e s  conf ident ia l  unt i l  i ts f inal report is publ ished in 
order to l im i t  the opportuni t ies of affected interest groups to 
inf luence i ts f indings. Nevertheless, as the commit tee tasks the 
serv ices to provide informat ion,  a picture of i t s areas of interest 
and emphasis is start ing to emerge. It appears that the Quad Review 
w i l l  address base structure-force structure a l ignment issues and 
could make recommendat ions for further base closures.

4. The Quad Rev iew ’s ac t i v i ty  in the base structure issue is 
paral le led by another related study ent i t led Vis ion 21. This effort 
was begun as a one-time i n i t i a t i v e  w i th  a much narrower in scope 
than the Quad Review. It is focused on si te u t i l i za t ion ,  assets, and



opportuni t ies to consol idate ac t i v i t i e s  such as laborator ies and 
train ing programs.There has been some speculat ion that Vis ion 21's 
ac t i v i t i e s  w i l l  be consol idated w i t h  the Quad Review.

5. The phrases heard most often in discussions of the Quad Review 
are: "Everything's on the table." and "There are no Sacred Cows." No 
aspect of DoD operat ions and ac t i v i t i e s  are of f-l imi ts to the 
commi t tee conduct ing the rev iew. The commi ttee is sett ing i ts  own 
procedures and guide l ines as i t  gathers and evaluates informat ion. 
The target for pub l icat ion of the committee's report and 
recommendat ions is May.

Chris Nelson 
465-3865
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Alaska Military Bases
Dept. Affected_

; b r u  _  
Component

Sponsor
Requester

Kelly

Expenditures/Revenues
Component Serial No. 

(Thousands of Dollars)
OPERATING EXPENDITURES FY 98 FY 99 FY00 FY 01 FY 02 FY 03
Personal Services 
Travel 
Contractual 
Supplies 
Equipment 
Land & Structures 
Grants & Claims 
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES f 1

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
1091 Designated Program Receipts

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY97) cost: 0.0

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate page if necessary)
This resolution will have no fiscal impact.

Prepared by 
Division

Senate State Affairs

Approved by Senator Lyda Green. Chair 
Agency _______________________

Phone
Date

Date

465-4522
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