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S p o n s o r  S t a t e m e n t  

H o u s e  B i l l  3 1 3

F in a n c e  C o m m it te e  S u b s t i t u t e

H B  3 1 3  r e q u i r e s  th a t  e v e r y  a g e n c y  a n d  s c h o o l  d i s t r i c t  h a v e  in  p l a c e  a 
p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m  p r i o r  to  it  b e i n g  a b l e  to  r e c e i v e  a n y  f u n d i n g  
fo r  d e f e r r e d  m a i n t e n a n c e ,  r e n o v a t i o n  o r  r e p l a c e m e n t  f u n d s  f r o m  t h e  s t a t e .

T h e  p r e v e n t i v e  m a i n t e n a n c e  p l a n  w o u l d  i n c l u d e :

•  a c o m p u t e r i z e d  m a i n t e n a n c e  m a n a g e m e n t  p r o g r a m ,  o r  o t h e r  o r g a n i z e d  
p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m

• e n e r g y  m a n a g e m e n t ,

•  c u s t o d i a l  c a re ,

•  t r a i n i n g  o f  facility ' m a n a g e r s  a n d  e m p l o y e e s ,  a n d

•  r e n e w a l  a n d  r e p l a c e m e n t  s c h e d u l e s .

T h e  D e f e r r e d  M a i n t e n a n c e  T a s k  F o r c e  d e t e r m i n e d  t h a t  th e  b e s t  w a v  to  
p r e v e n t  a r e o c c u r r e n c e  o f  d e f e r r e d  m a i n t e n a n c e  w a s  b e  p r o a c t i v e  in  
m a i n t e n a n c e .  It r e c o m m e n d e d  t h a t  th e  c a r r o t  f o r  a c c o m p l i s h i n g  t h i s  g o a l  w a s  
w i t h h o l d i n g  f u n d s  i d e n t i f i e d  a s  n e e d e d  b y  th e  T a s k  F o rc e  u n t i l  t h e  
p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m s  a r e  in  p l a c e  a n d  w o r k i n g .

S e c t io n  1 r e q u i r e s  s c h o o l  d i s t r i c t s  a n d  r e g i o n a l  e d u c a t i o n  a t t e n d a n c e  a r e a s  
m u s t  h a v e  p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m s  in  p l a c e  p r i o r  t o  r e c e i v i n g  
m a i n t e n a n c e  o r  c o n s t r u c t i o n  f u n d s .  T h e  d i s t r i c t  is r e q u i r e d  to  p r o v i d e  
e v i d e n c e  to  th e  D e p a r t m e n t  o f  E d u c a t i o n  t h a t  t h e  p l a n  is i n  p l a c e  a n d  
o p e r a t i n g

S e c t io n  2 r e q u i r e s  t h a t  a  m u n i c i p a l i t y  m u s t  h a v e  a p r e v e n t i v e  
m a i n t e n a n c e  p r o g r a m  in  p l a c e  b e f o r e  it d r a w s  a n y  s t a t e  f u n d s .  T h e

R e q u i r e d  P r e v e n t i v e  M a i n t e n a n c e  

P r o g r a m s

t’v D M T F .  
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S p o n s o r  S t a t e m e n t  
H o u s e  Bill 3 1 3  
P a g e  2

m u n i c i p a l i t y  is r e q u i r e d  t o  p r o v i d e  e v i d e n c e  o f  t h e  p r e v e n t i v e  m a i n t e n a n c e  
p r o g r a m  to  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n .

S e c t i o n  3  r e q u i r e s  t h a t  a n  u n i n c o r p o r a t e d  c o m m u n i t y  m u s t  h a v e  a 
p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m  in  p l a c e  b e f o r e  i t  c a n  r e c e iv e  c a p i t a l  
m a t c h i n g  g r a n t  p r o g r a m s .  T h e  u n i n c o r p o r a t e d  c o m m u n i t y  is  r e q u i r e d  to  
p r o v i d e  e v i d e n c e  o f  t h e  p r e v e n t i v e  m a i n t e n a n c e  p r o g r a m  to  t h e  D e p a r t m e n t  
o f  C o m m u n i t y  a n d  r e g i o n a l  a f f a i r s .

S e c t i o n  4 p r o v i d e s  f o r  a n  e f f e c t i v e  d a t e  o f  J u l y  1, 1999.
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C H A P T E R  T W O

T h e  D e f e r r e d  M a i n t e n a n c e  T a s k  F o r c e  a d o p t e d  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s .

1. P r o v i d e  F u n d i n g  o v e r  a  S ix  Y e a r  P e r i o d  f o r  5 1 ,4 2 0 ,0 0 0 ,0 0 0  o f  I d e n t i f i e d  

D e f e r r e d  M a i n t e n a n c e  N e e d s

2. F i n a n c i n g  P l a n

a )  C r e a t e  a  P u b l i c  F a c i l i t i e s  F i n a n c i n g  C o r p o r a t i o n  w i t h  a  B u i l d  A l a s k a  

F u n d

b) A p p r o p r i a t e  S I . 5  b i l l i o n  f r o m  th e  C o n s t i t u t i o n a l  B u d g e t  R e s e r v e  to  

t h e  B u i ld  A l a s k a  F u n d

c) M a k e  i n t e r e s t  o n  t h e  B u i ld  A l a s k a  F u n d  a n d  t h e  d e d i c a t e d  t o b a c c o  tax

a v a i l a b l e  to  t h e  g e n e r a l  f u n d  to  i n c r e a s e  f u n d s  a v a i l a b l e  f o r  a n n u a l  

a p p r o p r i a t i o n  to  s e n d e e  b o n d s  s o l d  to  f i n a n c e  d e f e r r e d  m a i n t e n a n c e  

n e e d s .

3. A u t h o r i z e  a N o v e m b e r  1998 , S t a t e w i d e  A d v i s o r y  V o t e  to  A p p r o v e  t h e  P la n

a n d  t h e  N e w  C o r p o r a t i o n

4. R e q u i r e  L o c a l  S c h o o l  D i s t r i c t  F i n a n c i a l  P a r t i c i p a t i o n  in  S c h o o l  C o n s t r u c t i o n

a )  2 %  to  3 5 %  b a s e d  o n  A S  14 .11.00S

5 R e q u i r e  R o u t i n e  a n d  P r e v e n t i v e  M a i n t e n a n c e  P r o g r a m s

a )  R e q u i r e  P r e v e n t i v e  M a i n t e n a n c e  P r o g r a m s  b e  in  p l a c e  o r :r , r  to  

r e c e i v i n g  f u n d i n g  f r o m  t h i s  p r o g r a m

b) R e q u i r e  S e p a r a t e  o p e r a t i n g  b u d g e t  a p p r o p r i a t i o n s  f o r  r o u t i n e  a n d  

p r e v e n t i v e  m a i n t e n a n c e

6. E n c o u r a g e  t h e  U s e  o f  P r o t o t y p i c a l  D e s i g n s  fo r  S c h o o l s

T r a n s f e r  C e r t a i n  S t a t e  O w n e d  H a r b o r s  to  L o c a l  G o v e r n m e n t s

S U M M A R Y  O F  R E C O M M E N D A T I O N S



3. Authorize A November 1998, Statewide Advisory.Vote To Approve The 
H a n - A r a L T h ?  N f W - .C tf rp t f ia i i f l j i

T h e  T a s k  F o r c e  f e e l s  t h a t  t h e  c r e a t i o n  o f  a  n e w  c o r p o r a t i o n  a n d  
e x p e n d i t u r e  o f  $ 1 . 4  b i l l i o n  d o l l a r s  to  r e p a i r  a n d  r e n o v a t e  p u b l i c  f a c i l i t i e s  
n e e d s  to  b e  c o n s i d e r e d  b y  t h e  v o t e r s  o f  A la s k a .  T h e  T a s k  F o rc e  
r e c o m m e n d s  t h e  L e g i s l a t u r e  a u t h o r i z e  a n  a d v i s o r y  v o t e  a s k i n g  a p p r o v a l  
o f  t h e  p l a n  a n d  m o v e m e n t  o f  f u n d s  f r o m  th e  C o n s t i t u t i o n a l  B u d g e t  
R e s e r v e  to  t h e  B u i l d  A l a s k a  F u n d  in  a  n e w  P u b l i c  F a c i l i t i e s  F i n a n c i n g  
C o r p o r a t i o n .  ( T h e  p r o p o s e d  l e g i s l a t i o n  is f o u n d  in  A p p e n d i x  G )

4. Require Local Schoo l D istrict-F inancia l Participation In School 
Construction

T h e  T a s k  F o r c e  f o u n d  t h a t  lo c a l  s h a r i n g  in  t h e  c o s t  o f  s c h o o l  c o n s t r u c t i o n  
a n d  r e n o v a t i o n  i s  i m p o r t a n t  t o  t h e  l o n g  t e r m  m a i n t e n a n c e  o f  f a c i l i t i e s .  
T i e  T a s k  F o r c e  r e c o m m e n d s  t h a t  t h e  c o s t  s h a r i n g  f o r m u l a  c u r r e n t l y  in  
s c a t u t e  f o r  t h e  s c h o o l  d i s t r i c t  p a r t i c i p a t i o n  in g r a n t  p r o g r a m s  (A S  1 4 .1 1 .0 0 8 )  
b 3 u s e d  f o r  a l l  g r a n t s  f o r  s c h o o l s  u n d e r  th i s  f u n d i n g  p r o p o s a l .  T h e  c o s t  
s h e . re  f o r  a s c h o o l  d i s t r i c t  r a n g e s  f r o m  2 %  to 35% , d e p e n d i n g  o n  t h e  
d i s t r i c t ' s  fu l l  v a l u e  p e r  i t s  a v e r a g e  d a i l y  m e m b e r s h i p .

5. R e q u i r e  R o v r i n e  a n d  P r e v e n t i v e  M a i n t e n a n c e  P r o g r a m s

Tine T a s k  F o r c e  d e t e r m i n e d  t h a t  m a n y  o f  th e  a s s e t s  f u n d e d  b y  t h e  s t a t e  
h a v e  n o t  b e e n  p r o p e r l y  m a i n t a i n e d .  If r o u t i n e  a n d  p r e v e n t i v e  
m a i n t e n a n c e  w e r e  p e r f o r m e d  o n  a  t i m e l y  b a s i s  m o s t  f a c i l i t i e s  w o u l d  n o t  
b e  in  t h e  l e v e l  o f  n e e d  t h e y  a r e  c u r r e n t l y  f o u n d .  T h e  T a s k  F o rce ,  
u n d e r s t a n d i n g  t h a t  f i n g e r  p o i n t i n g  w i l l  n o t  c h a n g e  c u r r e n t  s t a t u s ,  
d e t e r m i n e d  a  n e e d  to  e n s u r e  t h a t  s t a t e  s u p p o r t e d  a s s e t s  w i l l  b e  m a i n t a i n e d  
in  t h e  f u t u r e .  M a i n t e n a n c e  w i l l  p r o l o n g  th e  u s e f u l  l ife  o f  a n  a s s e t  a n d  
r e d u c e  u n n e c e s s a r y  d e f e r r e d  m a i n t e n a n c e  co s ts .

T o  a s s u r e  r o u t i n e  a n d  p r e v e n t i v e  m a i n t e n a n c e  in  t h e  f u t u r e ,  t h e  T a s k  
F o r c e  r e c o m m e n d s  t h a t  e v e r y  a g e n c y  b e  r e q u i r e d  to  h a v e  a  m a i n t e n a n c e  
p r o g r a m  in  p l a c e  p r i o r  t o  r e c e i v i n g  f u n d s  f r o m  th i s  p r o g r a m .  T h o s e  
a g e n c i e s  a n d  d i s t r i c t s  t h a t  h a v e  p r o g r a m s  in  p l a n e  w i l l  b e  a l l o w e d  to  
r e c e i v e  f u n d i n g .  T h o s e  w i t h o u t  m a i n t e n a n c e  p r o g r a m s  w i l l  b e  r e q u i r e d  to  
e s t a b l i s h  p r o g r a m s .  T h i s  m a y  d e l a y  t h e  r e c e ip t  o f  f u n d i n g .  T h e  T a s k  F o r c e  
f e e l s  t h i s  is a n  i m p o r t a n t  " c a r r o t "  t h a t  w i l l  s a v e  th e  s t a t e  o v e r  t h e  l o n g  
t e r m . ( T h e  p r o p o s e d  l e g i s l a t i o n  is f o u n d  in  A p p e n d i x  G )

E v e r} ' f u n d i n g  r e q u e s t  f o r  c o m p u t e r i z e d  m a i n t e n a n c e  p r o g r a m s  is 
r e c o m m e n d e d  t o  b e  f u n d e d  in  F is c a l  Y e a r  1999. T h e s e  f u n d s  s h o u l d  b e  
r e l e a s e d  w i t h o u t  r e f e r e n c e  to  a  m a i n t e n a n c e  p r o g r a m  a s  t h e y  a r e  to  
e s t a b l i s h  t h e  p r o g r a m  in  t h e  s t a t e  a g e n c i e s .
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The Task Force found that there were many reasons that state agencies 
were not funding maintenance. A difference between the legislature and 
administration in understanding the intent of Legislative appropriations 
seems to drive much of the problem. The Task Force feels that greater 
specificity in budgeting would resolve the differences in understanding 
about the level of funding directed to maintenance. Therefore, the Task 
Force recommends the budget process be changed to provide for separate 
appropriations for routine and preventive maintenance (The proposed 
legislation is found in Appendix G)

The Task Force recognizes that the successful maintenance of our state 
buildings will-require a single dedicated unit (Division or Department) to 
administer the buildings. The unit would focus on facility operation, 
rather than program operation. The Task Force encourages the 
Administration to continue its work on creating a single unit with 
building operations responsibility. The rent concept discussed in item 8 is 
helpful in achieving this goal.

Encourage The Use Of Prototypical Pesifcns_FQr.SchQ.Qis

The Task Force visited prototypical schools in Fairbanks and listened to 
testimony about prototypical schools in Anchorage. The Department of 
Education has done some work in designing prototype for various regions 
in Alaska. Historically, the state has used prototypical plans for housing 
and found it to be efficient, effective, and easier to maintain. The state's 
positive experience with prototype housing is similar to that reported by 
the Fairbanks' School District for its prototype schools.

One of the tasks assigned to the Task Force is to prevent future problems 
with deferred maintenance. Clearly the use of a prototypical design that 
includes structural and major systems will reduce the cost of construction, 
maintenance, and repair. Having all units using the same type of heating 
and water system allows a reduction in inventory of parts. It allows better 
training and reduces "trouble shooting" time. (The proposed Resolution is 
found in Appendix G)

The Task Force understands that Alaska needs to recognize at least three 
distinct regions and several educational variables in the prototypical 
designs. Nonetheless, it believes that three basic regional prototypes can be 
designed with significant long term savings for the state. The Task Force 
included 53,900,000 in the Fiscal Year 1999 funding recommendations to 
begin design work prototypical schools. The Task Force hopes the 
Department of Education will use these funds, along with assistance from 
the Fairbanks and Anchorage School Districts, to accomplish the goal.
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S e p a r a t e  A p p r o p r i a t i o n  f o r  M a i n t e n a n c e

T h e  D e f e r r e d  M a i n t e n a n c e  T a s k  F o r c e  r e p e a t e d l y  h e a r d  f r o m  f a c i l i ty  
m a n a g e r s  t h a t  t h e y  fe l t  t h e  l e g i s l a t u r e  h a d  n o t  a d e q u a t e l y  f u n d e d  t h e  
m a i n t e n a n c e  c o m p o n e n t  o f  t h e  b u d g e t .  I t  a l s o  h e a r d  f r o m  F i n a n c e  
C o m m i t t e e  m e m b e r s  a n d  s t a f f  t h a t  a g e n c i e s  w e r e  m o v i n g  f u n d s  i n t e n d e d  fo r  
m a i n t e n a n c e  t o  i n c r e a s e  p r o g r a m  o p e r a t i o n s  in  d e f i a n c e  o f  l e g i s l a t i v e  i n t e n t .  
A s  l o n g  a s  b o t h  f a c i l i t y  m a i n t e n a n c e  a n d  p r o g r a m  o p e r a t i o n s  a r e  f u n d e d  in  
t h e  s a m e  l i n e  i t e m  a p p r o p r i a t i o n ,  t h i s  d e b a t e  w i l l  c o n t i n u e .  T h i s  d e b a t e  h a s  
r e s u l t e d  i n  p o o r  m a i n t e n a n c e  o f  p u b l i c  a s s e t s .

T h i s  b i l l  r e q u i r e s  a  s e p a r a t e  a p p r o p r i a t i o n  f o r  m a i n t e n a n c e .  T h a t  w i l l  l i m i t  
t h e  u s e  o f  t h o s e  f u n d s  to  m a i n t e n a n c e .  A g e n c i e s  w i l l  n e e d  to  d e t e r m i n e  t h e  
n e e d  f o r  m a i n t e n a n c e  f u n d i n g .  T h e  b u d g e t  s u b c o m m i t t e e s  w i l l  n e e d  to  
c o n s i d e r  a n d  d e c i d e  t h e  a m o u n t  o f  f u n d i n g  t h a t  w i l l  b e  a l l o c a t e d  to  
m a i n t e n a n c e .

T h i s  b i l l  w i l l  r e q u i r e  d e b a t e  a t  t h e  a p p r o p r i a t i o n  s t a g e  o f  f u n d i n g .  It  w i l l  
e l i m i n a t e  t h e  c u r r e n t  f i n g e r  p o i n t i n g  e x e r c i s e  w h e n  a s s e t s  a r e  n o t  c a r e d  fo r .

S e c t i o n  1 a m e n d s  t h e  e x e c u t i v e  b u d g e t  a c t  to  r e q u i r e  t h e  p r o p o s e d  b u d g e t  
w i l l  p r e s e n t ,  s e p a r a t e l y ,  t h e  a n n u a l  a p p r o p r i a t i o n  f o r  m a i n t e n a n c e ,  r e p a i r ,  
r e n e w a l  a n d  r e p l a c e m e n t  f o r  c o m p o n e n t s  o f  p u b l i c  b u i l d i n g s  a n d  f a c i l i t i e s .

S e c t i o n  2 a d d s  d e f i n i t i o n s  o f ' f a c i l i t v  o p e r a t i o n s " ,  " m a i n t e n a n c e  a n d  
r e p a i r "  a n d  " r e n e w a l  a n d  r e p l a c e m e n t " .

S e c t i o n  3  p r o v i d e s  a n  e f f e c t i v e  d a t e  o f  J u l y  1, 1 9 % .

I ' r t p i r * ]  b v  D M T F .  I ’j*** I * W
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CHAPTER TWO

T h e  D e f e r r e d  M a i n t e n a n c e  T a s k  F o r c e  a d o p t e d  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s .

1. P r o v i d e  F u n d i n g  o v e r  a  S ix  Y e a r  P e r i o d  f o r  $ 1 ,4 2 0 ,0 0 0 ,0 0 0  o f  I d e n t i f i e d  

D e f e r r e d  M a i n t e n a n c e  N e e d s

2. F i n a n c i n g  P l a n

a )  C r e a t e  a P u b l i c  F a c i l i t i e s  F i n a n c i n g  C o r p o r a t i o n  w i t h  a  B u i ld  A l a s k a  

F u n d

b) A p p r o p r i a t e  $ 1 .5  b i l l i o n  f r o m  t h e  C o n s t i t u t i o n a l  B u d g e t  R e s e r v e  to  

t h e  B u i ld  A l a s k a  F u n d

c) M a k e  i n t e r e s t  o n  t h e  B u i ld  A l a s k a  F u n d  a n d  t h e  d e d i c a t e d  t o b a c c o  tax  

a v a i l a b l e  to  t h e  g e n e r a l  f u n d  to  i n c r e a s e  f u n d s  a v a i l a b l e  f o r  a n n u a l  

a p p r o p r i a t i o n  t o  s e r v i c e  b o n d s  s o l d  t o  f i n a n c e  d e f e r r e d  m a i n t e n a n c e  

n e e d s .

3. A u t h o r i z e  a  N o v e m b e r  1 9 9 8 ,  S t a t e w i d e  A d v i s o r y  V o t e  to  A p p r o v e  t h e  P l a n  

a n d  t h e  N e w  C o r p o r a t i o n

4. R e q u i r e  L o c a l  S c h o o l  D i s t r i c t  F in a n c i a l  P a r t i c i p a t i o n  in  S c h o o l  C o n s t r u c t i o n

a) 2 %  to  3 5 %  b a s e d  o n  A S  14.11.008

5. R e q u i r e  R o u t i n e  a n d  P r e v e n t i v e  M a i n t e n a n c e  P r o g r a m s

a)  R e q u i r e  P r e v e n t i v e  M a i n t e n a n c e  P r o g r a m s  b e  in  p l a c e  p r i o r  to  

r e c e i v i n g  f u n d i n g  f r o m  t h i s  p r o g r a m

b) R e q u i r e  S e p a r a t e  o p e r a t i n g  b u d g e t  a p p r o p r i a t i o n s  f o r  r o u t i n e  a n d  

p r e v e n t i v e  m a i n t e n a n c e

6. E n c o u r a g e  t h e  U s e  o f  P r o t o t y p i c a l  D e s i g n s  f o r  S c h o o l s

7. T r a n s f e r  C e r t a i n  S t a t e  O w n e d  H a r b o r s  t o  L o c a l  G o v e r n m e n t s

S U M M A R Y  O F  R E C O M M E N D A T I O N S



A u t h o r i z e  A N o v e m b e r  1998. S ta t e w id e  A d v is o ry  V o te  T o  A p p r o v e  T h e  
P la n  A n d  T h e  N e w .C o r p o r a t i o n

T h e  T a s k  F o r c e  f e e l s  t h a t  t h e  c r e a t i o n  o f  a  n e w  c o r p o r a t i o n  a n d  
e x p e n d i t u r e  o f  S 1 .4  b i l l i o n  d o l l a r s  to  r e p a i r  a n d  r e n o v a t e  p u b l i c  f a c i l i t i e s  
n e e d s  t o  b e  c o n s i d e r e d  b y  t h e  v o t e r s  o f  A l a s k a .  T h e  T a s k  F o r c e  
r e c o m m e n d s  t h e  L e g i s l a t u r e  a u t h o r i z e  a n  a d v i s o r y  v o t e  a s k i n g  a p p r o v a l  
o f  t h e  p l a n  a n d  m o v e m e n t  o f  f u n d s  f r o m  t h e  C o n s t i t u t i o n a l  B u d g e t  
R e s e r v e  t o  t h e  B u i l d  A l a s k a  F u n d  in  a  n e w  P u b l i c  F a c i l i t i e s  F i n a n c i n g  
C o r p o r a t i o n .  ( T h e  p r o p o s e d  l e g i s l a t i o n  is  f o u n d  in  A p p e n d i x  G )

R e q u i r e  Local S c h o o l  D is t r ic t  F in an c ia l  P a r t i c ip a t io n  In  School 
C o n s t r u c t i o n

T h e  T a s k  F o r c e  f o u n d  t h a t  l o c a l  s h a r i n g  i n  t h e  c o s t  o f  s c h o o l  c o n s t r u c t i o n  
a n d  r e n o v a t i o n  is  i m p o r t a n t  t o  t h e  l o n g  t e r m  m a i n t e n a n c e  o f  f a c i l i t i e s .  
T h e  T a s k  F o r c e  r e c o m m e n d s  t h a t  t h e  c o s t  s h a r i n g  f o r m u l a  c u r r e n t l y  in  
s t a t u t e  f o r  t h e  s c h o o l  d i s t r i c t  p a r t i c i p a t i o n  in  g r a n t  p r o g r a m s  (A S  1 4 .1 1 .0 0 8 )  
b e  u s e d  f o r  a l l  g r a n t s  f o r  s c h o o l s  u n d e r  t h i s  f u n d i n g  p r o p o s a l .  T h e  c o s t  
s h a r e  f o r  a  s c h o o l  d i s t r i c t  r a n g e s  f r o m  2 %  to  3 5 % , d e p e n d i n g  o n  t h e  
d i s t r i c t ' s  f u l l  v a l u e  p e r  i t s  a v e r a g e  d a i l y  m e m b e r s h i p .

R e q u i r e  R o u t in e  a n d  P r e v e n t iv e  M a in t e n a n c e  P ro g ra m s

T h e  T a s k  F o r c e  d e t e r m i n e d  t h a t  m a n y  o f  t h e  a s s e t s  f u n d e d  b y  t h e  s t a t e  
h a v e  n o t  b e e n  p r o p e r l y  m a i n t a i n e d .  If  r o u t i n e  a n d  p r e v e n t i v e  
m a i n t e n a n c e  w e r e  p e r f o r m e d  o n  a  t i m e l y  b a s i s  m o s t  f a c i l i t i e s  w o u l d  n o t  
b e  in  t h e  l e v e l  o f  n e e d  t h e y  a r e  c u r r e n t l y  f o u n d .  T h e  T a s k  F o rc e ,  
u n d e r s t a n d i n g  t h a t  f i n g e r  p o i n t i n g  w i l l  n o t  c h a n g e  c u r r e n t  s t a t u s ,  
d e t e r m i n e d  a  n e e d  to  e n s u r e  t h a t  s t a t e  s u p p o r t e d  a s s e t s  w i l l  b e  m a i n t a i n e d  
in  t h e  f u t u r e .  M a i n t e n a n c e  w i l l  p r o l o n g  t h e  u s e f u l  l ife  o f  a n  a s s e t  a n d  
r e d u c e  u n n e c e s s a r y  d e f e r r e d  m a i n t e n a n c e  c o s t s .

T o  a s s u r e  r o u t i n e  a n d  p r e v e n t i v e  m a i n t e n a n c e  in  t h e  f u t u r e ,  t h e  T a s k  
F o r c e  r e c o m m e n d s  t h a t  e v e r y  a g e n c y  b e  r e q u i r e d  to  h a v e  a m a i n t e n a n c e  
p r o g r a m  in  p l a c e  p r i o r  t o  r e c e i v i n g  f u n d s  f r o m  t h i s  p r o g r a m .  T h o s e  
a g e n c i e s  a n d  d i s t r i c t s  t h a t  h a v e  p r o g r a m s  in  p l a n e  w i l l  b e  a l l o w e d  to  
r e c e i v e  f u n d i n g .  T h o s e  w i t h o u t  m a i n t e n a n c e  p r o g r a m s  w i l l  b e  r e q u i r e d  to  
e s t a b l i s h  p r o g r a m s .  T h i s  m a y  d e l a y  t h e  r e c e i p t  o f  f u n d i n g .  T h e  T a s k  F o r c e  
f e e l s  t h i s  is  a n  i m p o r t a n t  " c a r r o t "  t h a t  w i l l  s a v e  t h e  s t a t e  o v e r  t h e  l o n g  
t e r m . ( T h e  p r o p o s e d  l e g i s l a t i o n  is f o u n d  in  A p p e n d i x  G )

E v e r y  f u n d i n g  r e q u e s t  f o r  c o m p u t e r i z e d  m a i n t e n a n c e  p r o g r a m s  is  
r e c o m m e n d e d  to  b e  f u n d e d  in  F is c a l  Y e a r  1999. T h e s e  f u n d s  s h o u l d  b e  
r e l e a s e d  w i t h o u t  r e f e r e n c e  to  a  m a i n t e n a n c e  p r o g r a m  a s  t h e y  a r e  to  
e s t a b l i s h  t h e  p r o g r a m  in  t h e  s t a t e  a g e n c i e s .



The Task Force found that there were many reasons that state agencies 
were not funding maintenance. A difference between the legislature and 
administration in understanding the intent of Legislative appropriations 
seem s to drive much of the problem. The Task Force leels that greater 
specificity in budgeting w ould resolve the differences in understanding  
about the level of funding directed to maintenance. Therefore, the Task 
Force recommends the budget process be changed to provide for separate 
appropriations for routine and preventive maintenance (The proposed  
legislation is found in Appendix G)

The Task Force recognizes that the successful maintenance of our state 
buildings will-require a single dedicated unit (Division or Department) to 
administer the buildings. The unit would focus on facility operation, 
rather than program operation. The Task Force encourages the 
Administration to continue its work on creating a single unit with  
building operations responsibility. The rent concept discussed in item 8 is 
helpful in achieving this goal.

6. Encourage The Use O f Prototypical Designs For Schools

The Task Force visited prototypical schools in Fairbanks and listened to 
testimony about prototypical schools in Anchorage. The Department of 
Education has done som e work in designing prototype for various regions 
in Alaska. Historically, the state has used prototypical plans for housing  
and found it to be efficient, effective, and easier to maintain. The state's 
positive experience w ith prototype housing is similar to that reported by 
the Fairbanks' School District for its prototype schools.

One of the tasks assigned to the Task Force is to prevent future problems 
with deferred maintenance. Clearly the use of a prototypical design that 
includes structural and major system s will reduce the cost of construction, 
maintenance, and repair. H aving all units using the sam e type of heating  
and water system  allow s a reduction in inventory of parts. It allow s better 
training and reduces "trouble shooting" time. (The proposed Resolution is 
found in Appendix G)

The Task Force understands that Alaska needs to recognize at least three 
distinc regions and several educational variables in the prototypical 
designs. Nonetheless, it believes that three basic regional prototypes can be 
designed with significant long term savings for the state. The Task Force 
included 53,900,000 in the Fiscal Year 1999 funding recom mendations to 
begin design work prototypical schools. The Task Force hopes the 
Department of Education will use these funds, along with assistance from 
the Fairbanks and Anchorage School Districts, to accomplish the goal.
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