


SENATE COMMITTEE RErORT

DATE: 4/7/98 FURTHER: Finance
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INTO OFFICE: & ArfZ/L

Resources Committee considered CS FOR HOUSE BILL NO. 370(FIN)

"An Act making appropriations for relief of the 1997 economic disaster in Bristol Bay and on the
Kuskokwim River; and providing for an effective date."

and recommends: Senate Bill:
[ ] same title
] be replaced with CS ) [ 1 new title
House Bill:
] adopt previous CS ) [ ] same title
[ ] technical title

] attached amendment(s) [ ] new: SCR™

1 adopt Letter of Intent by _ Committee
1 further referral to the Committee
Department Date Zero Fiscal Department Date Zero Fiscal

sinclude fiscal notes accompanying Governor’s bill

[ ] APPROPRIATION - no fiscal note



Alaska State Legislatur<

State Capitol
Official Business Juneau, Alaska 99801-! 182

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS

SPONSOR STATEMENT-COMMITTEE SUBSTITUTE FOR
HOUSE BILL 370 (FIN)

CSHB 370 (FIN) appropriates $1.48 million in general funds and over
$390,000 from the commercial fishing revolving loan fund as a
match for the $7 million in Magnuson-Stevens federal funds. These
state and federal funds will provide for programs designed to assist
communities and fishermen in the Kuskokwim and Bristol Bay
regions that were declared economic disaster areas by the
administration.  This declaration was issued in response to the poor
fishing returns that occurred in both areas this past summer,

The total amount of the state share is $2.3 million. However, with
in kind contributions by the communities and the Department of
Community and Regional Affairs, the amount actually needed for the
state’s share is $1,875 million.

The allocation within the regions is based on input from the
Coordinated Response Partnership teams from both areas. The plan
to provide relief was adopted after approval was given by the US.
Department of Commerce. Commerce provided guidelines which the
CRP's had to follow in order to receive federal funds for disaster
relief under Magnuson-Stevens.

The following programs will be funded from this appropriation:

» Loan program to Bristol Bay, Chignik and Kuskokwim permit
holders that are in financial crisis. ~ This program will be
administered by the Division of Investments for DCRA. This
program is hased on need and should be used to pay past or future
expenses. At least 51% of earned family income must be derived
from commercial fishing in one of the above mentioned fisheries.
The loan applicant must provide collateral such as a permanent

fund dividend check.



« Community Grant Program for projects that are of direct or
indirect Dbenefit to the fisheries, that sustain the economic
viability of communities, help diversify the economy or assess
the economic or social effects of the commercial fisheries
failure. ~ These grants will provide jobs to fishers, benefiting
them as well as communities affected by the disaster.

» Economic planning in the Kuskokwim region. These funds will be
used to enhance economic planning capability and/or continue
economic planning process and procedures.

 Fisheries education, training and research such as smolt
outmigration, salmon escapement counts and selected resource
management issues. Awards will be made on a competitive basis.
DCFIA will seek proposals from the two regions and a grant
review committee will determine grant awards.

A portion of the funds will be used by the DCRA for administrative
costs associated with administering the program.
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TOW KNOWLES, GOVERNOR

PARONOMCDENEBRENY e

PHONE: {307} 455-2510
DIVISION CF INVESTMENTS FAX. (907) 46S-2103

TOO (907) 465-5*3?

Dear Applicant: February 20,1998

Enclosed is an application package, which may be used to apply for dloan under the Bristol

Ray /Kuskokwim Disaster Loan Program. Individuals that held limited entry permits in the Bristol
Bay, Kuskokwim or Chignik fiSheries as 0f December31,1997, may appiy if at [eas. 51% 0f tne
income earned by their family was derived from fishing in one of these fisheries. Loans are for $1,000
and may be used to cover past or future expenses. Each qualified individual is eligible to apply for
only one loan. Funding for this program is limited and, as a result, individuals are encouraged to turn
in their applications as soon as possible. |f there are insufficient funds to cover all requests,
applications will be processed on afirst COME, first served basis. ALL APPLICATIONS MUST BE
RECEIVED BY JHE DIVISION OF INVESTMENTS CENTRAL OFFICE ASNOTED

ABOVE NO LATER THAN APRIL 15, 1998

All loans musi be Secured by collateral acceptable to the Division of Investments. Ifyou are eligible to
receive permanent fund dividends ar.d are willing to pledge a portion ofyour 1999 and 2000 dividends
to repay this loan, your application can be processed quickly without further collateral information and
Y,0 fees will be required. ii you are net eligible to receive permanent fund dividends, have m/cady
assigned your dividend for other purposes, or do not want to pledge a portion of your 1999 and - r
dividends, you will need to complete the Assurance Statements portion ofthe enclosed application and
then contact staff at ihc Division (NO LATF.R TH AN APRH 15,1Q95) to discuss the documentation

and fees necessary ly complete the lean.

Please use the checklist cn the back cf this letter to insure that you have included all ofthe information
necessity toprve”s your loan quickly, Ifyour application is approved, a check will be sent as seen as
funds for this Program are received from, the U.S. Department of Commerce, which we estimate to be

(ho end of March.



CHECKLISI

Applicants offering PERMANENT FUND DIVIDENDS as collateral:

1. Fill in all of the information at the top of the Loan Application form, including Social Security

Number, Date of Birth, and Phone Number.
2. Answer the two questions under the Collateral section.

3. Sign, print your name, and date the Assurance Statements at the bottom of the

application form.

4. Have two witnesses sign, print their names, and date the Assurance Statements at the

bottom ofthe Application form.
5. Sign, printyour name, and date the Promissory Note on the back ofthe Application form.

6. Fill in the Assignor information (Date of Birth, Social Security Number, Name, Address and
Phone Number) atthe top cf BOTH “Assignment of Rights to Alaska Permanent Fund
Dividend” forms. Sign and date the forms (Assignor’s signature). Have the forms notarized

O K have two witnesses sign and complete the witness boxes at die bottom of the forms.

7 Return the completed Application page ‘Promissory Note ar.d HOT!! Permanent fund

Dividend Assignment forms to the Division in ihc enclosed envelope.

Applicants NOT offering Permanent Fund Dividends as collateral:

1. Fill in all of the information at the top ofthe Loan Application form, including Social Security

Number, Dais c¢: Birth, and Phone Number.
2. Answerthe two questions under the Collateral section.

3 Sign, print your name, ar.d date the Assurance Statements at the bottom uf ihc Application

form.

4 Have two witnesses sign, print their names, and daic tile Assurance Statements at the bottom si
s A

3. Return tne completed AppucUwv/n page to toe D,vision m toe enclosed envelope.

6. Call the Division of Investments at 1-800-478-1.0AN (within Alaska) or 1*907-465-25 U
to discuss the c.oH-imnl ymj want to offer, any fees involved, and the documentation
necessary to complete the loan. YOU MUST CALL THE DIVISION PRIOR TO THE
APRIL 15, 1595 DEADLINE.
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A laska Division of Investments

1-800-478-LOAN
1-907-465-2510

Bristol Bay/Kuskokvvim Disaster Loan Application

Applicant's Name Socml Scoinr>Number
i ivm 1'ldinir- ilv«' » Vaiccl uiiui
1
Permit Nuruhcr Home Phone Number
Collateral

All loans must be secured by collateral acceptable (o (he Division Of Investments. 1fyou are qualified to receive permanent fund
dividends and urc willing to pledge a portion ot your 1999 and 2000 dividends to repay (his loan your application can be processed
quickly without additional col later*! information and no fees wiii be required You simply need to complete this application form and
the promissory note on the back; fill Out the attached "Assignment of Rights to Alaska Permanent Fund Dividend" forms; have these
forms <ioterized or wil/ieiJcu by tno kadi riuuils and cctom ihc assignment forms and conipie/ed application to the Division.

|, Do you aciiizlpaitr»ce»vA .usho *| mond >iJvuw irs 19?/ and <.Clv. i cs Nu

2. Doyou v-Bnito secure this 'cm wijjlj a portion cfthus; diii'dands? Yes ___ No

ftyou arc net cl<g:b!“ to receive penttsn-n? fur<j tsiv'drrds, have 3Lv2dy assigned ycur dividend for other purposes, or do net ’van: to
pledge a portion of your 1999 and 2000 <ii\id”nds \ou u il! need to complete and sign the Assurance Statements at the bottom cf the
p?ee. bs'-e those statements witnessed by two individuals, return the completed form (Dc r.et complete the Promissory Noic or. the
Sack), and ncmaci the Division no Inter man Aprii 15. 195S!. to discuss the documentation and any fees necessary to complete the lean.

Assurance Statements

io qualify for a loan you MUSt agree to the fullc'-siny:
I I hereby certify that me loan ! am requesting is necessary to pay past or tctufc expenses

2 lhereby certify that at leas” SI"I1 ofihc income earned by my family in 1595 and 199b was derived from fishing in the Bristol
Buy, kuskokwim or Chigiiirt fistieiics.

3. lauthorize ike Divisicr. of Investments or if; designee to obtain information front, or release any information contained in tin's
application to zry Slat: cr red:::> Agency, ard | agree to provide my personal records as needed to .erify the assurances
cEftir.ir..d htTi.

4. lcertify under penalty cfpenury that all the information provided In this application and attachments are true, accurate and
complete |am aware that the maximum penally for perjury, a Class B felony under AS 11 5b 2W(c), is a fine of up to 350,000
(AS 12.55.035te Hit) arid imprisonment for up fr> 11l years (AS 12 55.125(d)).

Fitj.se >ign ami d.ne below (o verify iridi you agree I the above referenced statements

Applicant Signature Viilncss S«gr.aiure Witness Signature

Applicant Piinied Maine Witness Printed Name \V*ness Printed Name

Date Date



EN</e1330ml 1>°07t

S1,000.00

f-OR VAI.IUF. RECEIVED, the undersigned (hereinaftei referred to as the ‘Borrower’), severally ai\d jointly promises to
pay to the order ofthe STATE OF ALASKA, DEPARTMENT OP COMMERCE AND EcCoNoMIc DEVELOPMENT,
DIVISION OP INVESTMENTS (hereinafter referred to as the ‘Lender’), its successors or assigns, the principal sum of
One Thousand Dollars ($1,000.00).

The principal is payable at the office of the tender at P(J Bo>; 31159, Juneau, Alaska 99S03-4 159, or any other place the
hcltfer of this r.cte may designate in writing Pay m.er.tr are to he made in equal annua! installmcnis of S5S0.CO,
principal due or the first day of December, commencing December 1,1999 and continuing until paid in full.

The final payment is due and payable no later than the fust day of December, 2000. payments under this note will be
applied first to costs, expenses, and late fees, due under the terms of the Loan Agreement, this note, modifications to this
note, or an instrument securing this r.ots, (hereinafter referred to as ‘Lean Documents’), and then to prlnC|paI

This note may be prepaid in whole or in part atany time without penalty. A prepayment wilJ beapplied as a principal
reduction unless otherwise agreed to by the lender. A prepayment will not affect the amount or due date of any
subsequent payments due pursuant to the Loan Documents.

, M., wnu JWLW w11 VATUMEV, VUL UV 10U pUAIVMIE T JVVIITEU by MU UVUUI
more than fifteen (15) day s after the date prescribed ibc.; for payment, the Borrower agrees io Pay a laic charge of fiv
percent (5%a) cf the payment.

If suit, action, or effort is instituted cr undertaken to collect, enforce, or preserve the note, or part of this note, or security
for this note including h.t net iin*d-d tc art action cr effe.'t arising from bankruptcy cr simitar proceeding, then the
Borrow CI'promises ard agree? to pay all expenses and costs, including actual attorney's fees and legal expenses,
reasonably incurred by the Lender in such su.t, action, proceeding, ur muejvur The Borrower agrees that venue of a suit
oil this iiutw may. in the Lender’s discretion, be in the rirsl Judicial Court of Alaska.

'‘Luis note is secured by assignment.of Alaska Permanent Fund Dividend for the years 1999 ?.nd 2000. PFD application;
must be filed for both of these years. If the dividend is not received by the Division, an equal amount will be due by
December 1 ofthat year.

Borrower Signature Dale

Borrower Name ”Print)

Information below to be completed by Division of Investments staff or.!);
fw U tliciit iiuhic
LOa™ r. lIrvVw’
Date ordered
IVijjpiut. a-
Certiticd
Date approved
LOIS,'Collateral
Loan Closer Initial Di'c

Final Review
Initial Dnic



assignment of rights

to Alaska permanent FIND d:vsdf.*j

SH\DTQ ASSIGNI\/EI\ITS MAY NOT DC ACCEPTED DY

THE permanent fund dividend division

A8 1CI8B BEFORE APRIL | OF THE DIMDPEND YEAR «aCo MOy
" owk W m.TW VL
Oau o«h*AhO. |y Sreui
Aho»n.mx3va... tacomplut* Af/UJJaV\/‘nt CI Kighia. ] |Jy L1
Ai7Tio win HOT bo pfOUC3?0a.: besA Nitne N}I. 11 1 1 1 11
B S R 1 ST 4 o s RS ERCA NN AV
5 _3.Tlio Dtpttualo/mo— Rsvar ue wijt NOT anlumooUn a?*ton;
i ,  <1160? < « a<Y't/*B CiYiii a*C*ipt 1U
“ --o—oourfc" »' d / %I éf T1,0-or for cou
j'i.y..i.appoirtlfrd a I cﬁ?f£63 \ C»I) .omE 'm
An‘nnmWn;' «W' JlyiHT /) o
oy k=r *Y r\
r.mySs; fMa~«W IH MWD\N]W"
?-.nn
—HN-I\%Q%?O&VW—W] loWfaYa A. A m Yad CCd
.r~DI1TiAAVIiCTsluAVi fti-ii b* lu$C>ki H*1h* fiJkim -sir Cm tTijrizZrL™
tfottfy 'trt>C"OW-1«9 wHtiodM* - fn epdd'rt'on.'tho Airigrw* " AlesKo Oivisicn of Investments
:V:m u*iidanuiy-tho ctrulion to Vfhicfr-lhi&wtgfUncntffiLalat by m Ui »J(ni
P.O. Box 3d155
n'.'This asnignm .fiP.t is*. '
7-| | A; 'eforch'*cuppflrtroaalTodby courtordaloractec’\tonof Ax
wr-1 - Mh« CWld Support woreoreonl D"ViS" W 3Vk O we
ot efacret rastiit bor ASI2.05.Ctt Juneau, Alaska SS603-4153 X1l
C or'court'«facr«f ras ution‘ u«#«r oo
= 12.6A.M1 0f AS 12.66.ICO. =+ e .- - Guhrveddiwix) P
. (307)465-2510
v .n v- ~ -a Atajk; Ccr.-'aaiar a-. r-c;taaca.-d;r,- Ed-caticp. o e
A-j |P. 1cio PE e " notastp.vbuc.
» Q t. -to AN”beU Stalu ot Alaska agancy Tv: jutinic-jar.diwo.n i
’\....nl F Ifca ‘ocP. hrO{ ted.(irit.o/ [nﬂh\|/c.>f*ol co;o T.T|opt agsrcyl cf - tuic-v tuonfn .d0y0( t'-l
19
SEAL \
fe-sr;
CfJ. e-JSr"f
¥ *f Cowfftiwr ¥, ii
* | ]
| WWOWTNESSES  » —  Vy*y  yu
L. 7h» ttflrgnor adove has sfco*n m» proof«i ji»» or her idufnihcwmo. 7f» awjnm nftiwasiw aW d trooJy ArwVotunfnrHy ~: « -
f r it 1 WSV A J Jw
« . X e
2fr«n Svpx -BIP¥5s¥riv. * c— -V NN
Uiv-; AK'ri Ukr™ IM'rt
Gy 1?7 C«t CvSil't Zriu A f
T
an A ¥ Oif =f e
Vo MY assacnmias wav UOIBe ACCTPUD BY 1we PERMANENT FUND DIVIDEND-
) jftha ot * LoiVISIOUMtEOREAPNIL-I-QF-THT DIVIDEND YEAR. AT f



-
b
3
v
>4h
)
" @
“fils
Bi
”mm.M
VIJ] c"£
VI.P
g
| 28] %
.
$5; 018
-m@w g =
£ -2 :
<@*mu c L_W.W
cvx U5 0*
oFrS8g \0
ou
48t
v - -n
V3
f£«all A
_ X
‘¢S'U Bd & &
FES\| ¥ e
LZdr
-t ) 5
feo .
Sq
%hz
fc

Ik

X



STATE OF ALASKA
GRANTAPPLICATION
TO THE
US.DEPT.OF COMMERCE

NATIONAL OCEANIC & ATMOSPHERIC ADMINISTRATION

BRISTOL BAY / KUSKOKWIM RIVER
FISHERIES DISASTER PROJECT

SUBMITTED BY

ALASKA
DEPARTMENT OF COMMUNITY & REGIONAL AFFAIRS

GOVERNOR TONY KNOWLES COMMISSIONER MIKE IRWIN



«

1

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier

FEDERAL ASSISTANCE February 4,1998

LTYPEOF SUBMISSION 3. DATE RECEIVED BY STATE State Application Identifier
Application Preapplication
Construction __Construction

XNon-Construction Non-Construction
4 DATE RECEIVED BY FEDERAL Federal Identifier

AGENCY
5. APPLICANT INFORMATION
L%gal Name: State of Alaska Organizational Unit; Deﬁtof Community & Regional
Adalress (give city, county, state and zip code): Name and telephone number of the person to be contacted on
333 ﬁest 4thAve., Suite 220 maters involving this application (give area code):
Anchorage, AK 99501-2341 James C. Sanders (9073 269-4591
6. EMPLOYER IDENTIFICATION NUMBER (EIN): 1. TYPE OF APPLICANT: (Enter appropriate letter) A .
A State H. Independent §cho_o| District _
92-600118H5. B. County |. State Controlled Institution of Higher Leaming
C. Municipal J, Private University
D. Township K. Indian Tribe
E Interstate L. Individual =
F. Intem_lunlclgal M. Profit Organization
G. Special District N. Other (Specify):
8. TYPE OF APPLICATION .
X_New __Continuation __Revision

If Revision, enter appropriate letterfs) in box(es): _
A. Increase Award B. Decrease Award C. Increase Duration
D. Decrease Duration E. Other (specify):

10. Catalog of Federal Domestic 9. NAME OF FEDERAL AGENCY:
Assistance Number: 11-477
U.S, DePartmentofCommerce , S
TITLE: Maenuson-Stevens Act National Oceanic and Atmospheric Administration
2. AREAS AFFECTED BY PROJECT (cities, counties, states, ~ |I. DESCRIPTIVE TITLE OF APPLICANTS PROJECT:
State of Alaska Bristol Bay / Kuskokwim River Fisheries Disaster Project
13 PROPOSED PROJECT: | 14 CONGRESSIONAL DISTRICTS OF:
Start Date Ending Date a. Applicant b. Project
March 1.1998 February 28, 2001 Ted Stevens, Senator Ted Stevens. Senator
Frank Murkowski, Senator Frank Murkowski. Senator
Don Young, Representative Don Young, Representative
15 ESTIMATED 16.1S APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
FUNDING: ORDER 12372 PROCESS?
a. Federal 57,000.000 a YES THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE
b. Applicant 52333333 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON
¢. State 5 DATE
d. Local 5 b.NO X _PROGRAM ISNOT COVERED BY E.Q. 12372
e. Other S ___OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
f. Program Income S 17.1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

g. TOTAL 59,333.333 Yes If'Yes™ attach an explanation. X No

18 TO THE BEST OF MY KNOWLEDGE AND BELIEF. ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE
AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT
AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Typed Name of Authorized Representative b. Title: Commissioner, Alaska Department of ¢. Telephone Number
Mike Irwin Community and Regional Affairs (907)465-4701
. Signature of Authorized Representative e. Date Signed



KEY CONTACTS

AUTHORIZED REPRESENATIVE - This is the individual who has the authority to
sign the Application for Federal Assistance (SF-424) and execute the Agreement on
behalf of the applicant.

NAME: Mike Irwin

TITLE: Commissioner

Alaska Department of Community & Regional Affairs

TELEPHONE: (907) 465- 4701

PROGRAM/PROJECT MANGER - This is the individual who is responsible for the
management of the project for the applicant.

NAME: James C. Sanders
TITLE: Regional Offices Manager
TELEPHONE: (907) 269-4591

FINACIAL REPESENTATIVE - This is the individual who has been assigned
responsibility for the maintenance of the accounting and financial management system
for the applicant.

NAME: Mary Stovall
TITLE: Administrative Manager

TELEPHONE: (908) 269-4512



STATE OF ALASKA
BRISTOL BAY AND KUSKOKWIM
FISHERIES DISASTER PROJECT NARRATIVE

The Bristol Bay and Kuskokwim Fisheries Disaster Program consist of four project
components designed to address the commercial fishery failure declared in the two
regions under the Magnuson-Stevens Fishery Conservation and Management Act.
There will be; a community grant program; a loan program to Bristol Bay, Kuskokwim
and Chignik permit holders; economic planning grants and fisheries" education, training
and research grants.

The Department of Community and Regional Affairs will administer thi_grants funds
through sub-grants with local municipalities, tribal councils and non-profit entities in the
regions. Mike Irwin, Commissioner of Community and Regional Affairs, will be the
principle investigator and responsible for the program.

Total funding available will be $9,333,333. This figure is derived from §7 million in
federal funds and a required one-for-three match by the State of Alaska. Alaska's
matching share will be $2,333,333. Twenty percent of the $9,333,333 is set aside for
the individual loan program. Of the remaining allocation, the percentage distribution will
be as noted below. (The figures cited heside the heading in each grant category reflect
these percentages.)

Kuskokwim Bristol Bay
Grants 84% Grants 98%
Fisheries Research 10% Fisheries Research 2%
Economic Studies 6%

Allocations betwec e two regions and their communities are hased on the number of
individuals holding  mon permits and the residents who fished commercially as crew
members, Atablev. hthe funding allocation is shown below. Itis based on 1997
permit holders and the current available crew license data.

il WOt ROty W

Loan Program 1082667 3400 188607
Community Grants 4137%1L 258334 60635

ECononn: Beve i HA TR
%%_Program Support 5 L]ﬁg 3 QE% gﬁg




The table reflects tentative dollar amounts that would be available in the two regions.
The programmatic allocation within the regions is based on input from the Coordinated
Response Partnership Teams in Bristol Bay and Kuskokwim.

COMMUNITY GRANT PROGRAM  ($6,706.335)

The State of Alaska will issue grants for projects that are of direct or indirect benefit to
the fisheries, that sustain the economic viability of communities, help diversify the
economy, or assess the economic or social effects of the commercial fisheries failure.
The community grants will provide jobs to fishers, benefiting them as well as
communities affected by the disaster.

There are 54 communities eligible for grants in the declared disaster area. (List
attached) Populations range from 20 to 800 and _ srage a few hundred people. Only
Dillingham and Bethel exceed 2,000 residents. These are remote communities in
southwest Alaska, accessible only by airplane to the major population center of
Anchorage or to each other. Mail service is limited and dependent on weather. Mail to
and from Anchorage may take two weeks to arrive in a village, one of a number of
factors that will affect the timetable of this grant program.

Residents are dependent upon commercial fishing for cash income. Subsistence
fishing and hunting is a critical part of the overall economy. A delicate balance of
commercial and subsistence fishing has maintained these villages since the early
1900's. After the peak of each salmon season, commercial fishers turn to subsistence
activities to provide food for the winter. There is limited tourism based on fishing and
hunting but almost all of those working in the industry live outside the region. There is
increasing interest in local involvement in tourism. Projects related to tourism and
diversification of the economy would be acceptable under the program. Tribal and
municipal governments maintain and operate basic services such as water and sewer,
electric utilities, landfill, shoreline docking and staging areas, and harbor and boatyard
facilities. In these remote communities, facilities serve multiple purposes. The
community dock, for example, is used by fishers but is also necessary to off-load food,
fuel and supply barges. The sports fishing industry, tourists and subsistence boaters
use the boat harbor facilities. Projects that maintain or improve infrastructure are
necessary to assist the community affected and prevent another failure.

A Community Disaster Grant application will be sent to eligible Bristol Bay and
Kuskokwim communities in the declared disaster area. Communities must have
residents with crew licenses or permits to be eligible to apply. The Department of
Community and Regional Affairs will advise all communities of their maximum funding
allocation. A minimum amount of $5,000 would be available to all eligible communities.
The remaining funds will be allocated to each community based on the number of
resident crew license and permit holders. Request for proposals will be mailed to city,



tribal, and borough governments and to community and regional non-profit associations.
The government or organization within the community or region best suited or able to
design, apply for and administer the grant will be determined locally. In each
community, ajoint resolution must be submitted that identifies the desired
recipient/administrator of any community. Grant applicants will submit a project
narrative, budget and timeline. Each proposed project must describe how it meets the
goals of the Magnuson-Stevens Disaster Act. A community grant may be one or more
projects.

Examples of eligible projects include but are not limited to:

*Projects that diversify or strengthen the economy of the community including
development, repairs and/or improvement of public facilities such as sanitation and
health care facilities, flood and drainage facilities, fuel and gas storage and distribution
systems, washeterias, fuel and watering points, fire protection facilities and landfills.
Projects such as docks, harbors, bulkheads, ramps and haul-out areas and beach and
airport access are acceptable only if they demonstrate the facilities provide support to
community development or economic diversification.

«Community improvements that sustain or impiove economic viability such as
maintenance of basic infrastructure (roads and trails, access to river fronts, water/sewer,
solid waste), or projects that promote or diversify the economy (community owned
cooperatives, visitor industry services or facilities, for example).

«Studies or surveys that assess the economic or social effects of the commercial
fisheries failure.

Administrative costs reimbursed by the grant are limited to 10 percent. There will be
6.3% required cash or in-kind match. The amount of the match requirement will be
provided by the Department of Community and Regional Affairs. All other expenditures
must be directly related to the project. Wages will be set according to established
community wage rates.

Community Grant applications will be submitted to the Department of Community and
Regional Affairs. Applications will be reviewed for eligibility, completeness and
assurances that proposed projects meet the established criteria under the Act.
Department grants are administered on a cost reimbursement system, though limited
advance payments may be provided.

Grantees will be required to submit quarterly narrative and financial reports. Financial
reports will include expense receipts or invoices and payroll documentation DCRA staff
will be monitoring progress through these reports and may make on-site visits.



Community Grant Timeline:

Week 1 Verify permit and crew license holders and
complete funding allocations by region and community
Week 2 Request for Proposal applications mailed to communities
Week 3-7  Technical assistance to communities
Week 4-12 Review and approval of applications
Week 8+  Notification of proposal acceptance
Week 8+  Grant agreements with communities
Week 9+  Community Projects begin

LOAN PROGRAM ($1.866.667)

Loans will be available to Bristol Bay, Chignik and Kuskokwim permit holders that are in
financial crisis due to the commercial fisheries failure. The State Department of
Commerce and Economic Development, Division of Investments will administer the
program for the Department of Community and Regional Affairs. The Division currently
manages a loan program that provides loans to Alaskan residents for ihe purchase of
boats and permits. Division staff would be reassigned to work on the disaster loan
program in an effort to expedite these loans to affected fishermen. Applications will be
mailed to all permit holders of the affected fisheries.

The loan program is based on need. The loan should be used to pay past or future
expenses. An income criteria will be used that assures,

At least 51% of earned family income is derived from commercial fishing in the
Bristol Bay, Kuskokwim or Chignik fisheries.

Permit holders will be informed of the criteria.. Collateral will be required. Applicants
will have the option of using their Alaskan Permanent Fund Dividend or any other
appropriate collateral.

The program will not attach interest, and loans can be paid back over a maximum of
four years. Loan payments will become part of a revolving loan fund for use by Bristol
Bay, Chignik and Kuskokwim fishers. The total amount available for loans will be
allocated between Bristol Bay and Chignik permit holders and Kuskokwim permit holders
based on the number of permits and crew licenses in each region.

Loan funds not used in the region will be reprogrammed into approved project activities
occurring in that region based on the Coordinated Response Partnership's allocation.



Loan Program Timelines:

Week 1 Loan application mailing completed
Week 10 Loan application submission deadline
Week 3 Checks dispersed as applications approved

ECONOMIC PLANNING ($183.456)

Funds will be used for an economic development planning grant in the Kuskokwim
area. Assistance under this program enhances economic development planning
capability, continues economic development planning processes and procedures. Grant
funds may be used for preparing an overall community economic development pian(s).
Activities may include collecting data, preparing analyses, preparing plans and
identifying actions which will implement plans, conducting marketing and feasibility
studies, preparing community land use plans, preparing capital improvement plans; or,
conducting updates of any of the above. Planning activities do not include engineering,
architectural, and design costs related to a specific project activity. The grant period is
twelve months. Eligible applicants include municipal or tribal governments and regional
non-profit associations. A joint resolution (city and tribal) must be submitted from each
participating community that identifies the desired recipient/administrator of the
economic planning grant.

A request for proposal will be distributed, reviewed and approved by the Department of
Community and Regional Affairs. A project description, budget, staffing description and
timeline will be required. Grantees must submit quarterly narrative and financial reports
and the final plan document. Financial reports will include expense receipts or invoices
and payroll documentation. Department of Community and Regional Affairs staff will
monitor progress through these reports.

The Economic Planning Grant is operated on a cost reimbursement system with limited
advance payments if necessary.

Economic Planning Grant Timelines:

Week 1 Request for Proposal mailed
Week 6 Grant applications due
Week 6-7 Review of proposals

Week 8 Notification of Award

Week 9-12 Grant agreement developed



FISHERIES EDUCATION. TRAINING AND RESEARCH ($390.208)

Funds will be used for fisheries education, training and research such as smolt out-
migration, salmon escapement counts, and selected resource management issues.
Awards will be made on a competitive basis. The grant review committee will consist of
representatives of Department of Community and Regional Affairs, the Alaska
Department of Fish and Game. Department of Community and Regional Affairs will
solicit proposals from the two regions.

Fisheries Research Grants Timelines:

Week 1 Request for Proposal mailed
Week 6 Grant applications due
Week 6-8 Review of proposals

Week 9 Notification of Award

Week 9-12 Grant agreement developed

DCRA PROGRAM SUPPORT ($186.667)

The DCRA Program Support cost have been held to 2% of the total grant ($186,667).
Of this total, twenty-five percent is State match ($46,667). These costs are used to
cover the additional expense of setting up the loan program, administering a community
grant program for 54 communities, and administering three competitive bid contracts. A
budget break down of these cost can be found in the Budget Narrative.
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OMB Approval No. 0348*0044

BUDGET INFORMATION - NON CONSTRUCTION PROGRAM

Bristol Bay / Kuskokwim River Drainage Disaster Assistance Program

i " SECTION A. BUDGET SUMMARY
Federal Estimated Unobligated Funds1 New or Revised Budget
1 Grant Program Catalog No
() (b)
Federal Non-Federal Federal Non-Federal Total
(© (d) (e) © )
Community 11- $5,029,752 $1,676,583 $6,706,335
' Grants 477
Fishermen 1,400,000 466,667 1,866,667
Loan Program 11-477
Research & 430,248 143,416 573,664
Studies 11-477
DCRA Program 140,000 46,667 186,667
Costs 11-477
6. TOTALS
$7,000,000 $2,333,333 $9,333,333

SECTION B. BUDGET CATEGORIES

Grant Program, Function or Activity
7. OBJECTIVE CLASS CAT.

(1 Federal (2) state of ©)] (4) TOTAL
Alaska

a. Personnel $ 79,275 S 26,425 $ 105,700
b. Fringe Benfits 33,975 11.325 45.300
c. Travel 19,250 6.417 25,667
d. Equipment 3,750 1.250 5,000
e. Supplies 700 300 1.000
t. Contractual 1,833,048 611,283 2,444,331
g. Construction
h. Other (Community Grants) 5.029,752 1,676.583 6,706.335
i. Total Direct
j. Indirect
k. TOTALS $7,000,000 $2,333,333 $9,333,333

8. Program Income



SECTION C NON-FEDERAL RESOURCES

GrantProgram () Applicant () State (@ o'&erEes

State Cash Match $1.87500
State In-Kind Maton 4650
n|ty Crants 41833
TOTA’EE Sumof $192150 411833
eraI YotaI of l¢  IstQuarter  ZddQuarter  3clQuarter
Non-Fecerd
ol il

FUTURE FUNDING PERIODS (YEARS)
() First ©Second  (d) Third

ImeAJZé nd

Direct Charges: Indirect
arges

Remarks

© TOTALS

$19/00

46300
1833

R38R

ArQuarter

(e) Fourth



BUDGET NARRATIVE

COMMUNITY GRANTS -30.706335

The Community Grant programs will be distributed to each ofthe communities (53) included in
the Governor’s July 18lhBristol Bay and Kuskokwim River Drainage Economic Disaster. This

following is a budget for this component:

Grant Activity Costs $5,613,203
Administrative Costs 670,633
Community In-Kind 422,499

TOTAL $6,706,335

Grant Activity Costs - These are the costs of completing the community projects. Such costs
can include wages, fringe benefits, materials, transportation, equipment rental, supplies, and

contractual expenses.

Administrative Costs - These are the costs that are directly attributable to cost of adm inistering
the community projects. Each community will have a 10% maximum administrative costs that
can be covered by grant funds (70% federal and 30% state). Adm inistrative costs exceeding 10

will be covered by the community and considered air in-kind contribution.

Community In-kind - Each community will need to identify a minimum of6.3% in-kind costs.

These costs can be identified as grant activity or adm inistrative costs. The aggregate of all

community in-kind contributions will be used as a part of the State match to the grant.

CONTRACTUAL COSTS (444331)

The contractual costs include the Fisheries loans program. Fisheries Research & Studies and the

postage ($4,000) associated with these programs.
FISHERMEN LOANS - $1,866,667

The DepartmentofCommunity & Regional Affairs will have the fishermen loan program
administered by the Alaska Departmentof Commerce & Economic Development, Division of
Investments. The entire $1,860,000 will be made available for loans to Bristol Bay a id
Kuskokwim River Fishing Permit holders. Administrative costs for this program ac.ivity are

accounted for in the DCRA Program Support Activity budget.



FISHERIES RESEARCH & STUDIES - $673664

These funds will be used for research and studies in the Bristol Bay and Kuskokwim regions.

These funds will be expended in 3 separate competitive bid contracts:

Kuskokwim

Fisheries Research $305,760
Economic Studies 183,456

Bristol Bay
Fisheries Research/Education $84.448
TOTAL $573,664

DCRA PROGRAM SUPPORT (186667)

This costs are associated with general State adm inistration of the grant program activities.

DCRA Staff Program Support

v gy O e TR T

| oca| Government Specialist V o) . %7[1 3 105 481
I vernment Speciajst |V 20% . 4 1 30
I vernment Speciallst [l It Al J/ %89
I vernment Specialist |l }é 12 3
I vernment lalist o
| 0cal . Govern | |st | 10% . |
Admn|strat| er I 12% %’7& 211579 (7
6.

1
retary 130 19
Grand Total 114.8 35.6 150.4

8



FRINGE BENEFITS EXPLANATION

The following is a break down of the State fringe benefits.

«

SBS (Supplemental Benefits System -replaces Social Security .0613 (6.13% cf
salary)

PERS (Public Employee Retirement System) .1408
Term leave Cash In 0216
Workman's Compensation .0055

Legal and Health costs are actually entered into each employee's record, based on
their Bargaining Unit, as follows.

XE (exempt) employees do not pay Legal; GG (General Government) and SU
(Supervisory Unit) pay $8.50/month (the formula is currently calculating at $8.00 per
month)

GG employees pay Health at $425.04/month; SU and XE pay $420.34/month (the
formula is actually calculating $425.22/month for all bargaining units)

Here are the other "formulas" and conditions that are calculated from the
Employee Entry layout

C

XE employees do not pay Unemployment Insurance; GG and SU pay .0075 (0.75%
of salary)

If hired on or before 4/1/86, pay no medicare; all others pay .0145 (1.45%)

SRS Max out is $61,200/year. Employer SBS % is not paid on salaries over $5,100
per month.

Cost of living differences are in place for different regions of the State. Anchorage
and Juneau are the base rate.



Travel

Department of Community & Regional Affairs
Project Manager
Bethel (Kuskokwim) Trips- 8 Trips @ $995/Trip $7,960
Plane Ticket - $450
Per Diem - $158/Day (Average Trip - 2.5 Days)
Taxi Fares - $20/Day
Dillingham (Bristol Bay) Trips - 5 Trips @ $770/Trip $3,850
Plane Ticket - $400
Per Diem - $138/Day (Average Trip - 2.5 Days)
Taxi Fares - $10/Day
Bethel Office Staff (LGS) & Project Manager
Kuskokwim Village Travel - 20 Trips @ $150/Day $3,000
Plane Tickets - $150 (Average Cost)
Dillingham Office Staff (LGS) & Project Manager
Bristol Bay Village Travel -15 Trips @ $200/Day $3,000
Plane Tickets - $150 (Average Cost)
Per Diem - $50/Day
Project Manager -1 Juneau Trip $1,000
Plane Ticket - $450
Per Diem - $150/Day (2.5 days)
Car Rental - $175 (2.5 days)
Bethel & Dillingham Staff Trips to Juneau for Program Orientation & Assessment
Bethel - 2 Staff members x 1trip each @ 5825/Trip $1,650
Plane Ticket - $450
Per Diem - $150 (2.5 days)
Dillingham -1 Staff x 2 trips @ $775/Trip $1510
Plane Ticket - $400
PerDiem - $150 (2.5 days)
Division of Investment Staff
Bethel-2 trips @ $995/Trip $1910
Dillingham - 2 trips @ 5770/Trip & some village Travel $1787
TOTAL  $25,667



EQUIPMENT $5.000

A portable computer will be Purchas_ed for the ifethel office staff. The cost for the
computer and associated soft ware is $4,200.

The Dillingham regional office will use the remainder of the equipment funds to up-
grade the computer capacity.

SUPPLIES $1.000

These funds will be used for general office supplies for the Anchorage, Bethel and
Dillingham offices. These funds will be used co cover the cost of paper, pi,is, flip
charts, markers, and other necessary supplies.
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the preceding teuaux. the Secretary shall, to the extent prxwtL aki.
utilise gross meant and payment imitations conditions establfthcd
for the Disaster R om e Assistant* Program for (ho 19H orapyxer;
Provided further, Thai the entire amount shall be.avoltabk o & r to
the extent tin official budget request, that included designation iff (he
gfttire_ amount of the request as an emergency rojutixmau op de~,
fined in the Balanced Budget and Emergency Deficit Canard fin of
1995, as-amended, is transmuted by the President-K the Congress:
Provided further, That the entire anfount a designated by Congress
as an errikntincy re«iuwement pursuant o section 251(bJ2XDXI) of
-the Balanced Budget and Emergency D iflat C(introl ),)Actof , as

Sec. 04 . Duringfiscal yoar 1995, from fknde available  the
Department of Defenge, up to 9590,000 Is available t0_the Depart-
ment of Defense to compensate persons who have offend docu-
mented commercial loss of cranberry crops in 1397 in the Uaskpee.
or Falmouth boa. located on the. nee and Coanamemtrflin
tn. Eli?spectlvgg/, as a result of tie_presence ofukyivte dibromide '
QRUBJ In or ad eranbariet from either of the plumes bftDDco?-
taminaled groundwater known as =5~23rdnd T S - f adjacent Ta
the ifassaduactts Military Rettrvation, Cape Cod, Maemhuttts.

TTTE YTE—RESCISSIONS
DEPARTMENT OPJUSTICE
G &VUI ADMWISTHATW

HOUXQK CAPITAL WHO
augaaspoNr

Ofthe unobtigaSed balances aoadobL under this headlnh on
September 30,1937,1100.000.000 are rescinded.

TITLE YUl- EMERGENCYSUPPLEMENTAL
APPROPRIATIONS

mM U IUtIAL OCEAKtC AtfD ASUO3HOMC ADmMNOSVATJON
crenAnan\ uaautcu.and reaun&s

_ Far on additional amount for "Operations. Research, gnd'Pa-
alilits' for eme[ﬂ expenses to provide dUotier oetiuar™cC pur-
suant tn tertian ezn(% ofthe Magnueon-Suvins Fishery Conserva-
tion and Management Actfor the Bristol Bay and Kuskokwim alm s
ofAlaska, 37,000,000 to remain avoilobit until expended: Provided,
Thai the entire amount i* <hougnaled b ress as anmergpxey
rceuixmeni E)urs_uant to_section gSKb U of itie Pal
Budget and Smligrt]ncy Deficit Control Act of 1960, as as
Provided further, That the entire amount'Shall be avallal?lef
the extent that the Secretary o f Commerce transmits a tiefa
tion that there it 0 commercial fisheryfaiure.
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SENATE APPROVES OMNIBUS FUNDING BILL WHICH CONTAINS
BRISTOL BAY/KIISKIKWIM AREA DISASTER AID;

MEASURE NOW GOES TO HOUSE OF REPRESENTATIVES

In arare Sunday session, the Senate yesterday evening
approved an omnibus spending bill which contains S7 million in
disaster aid for the Bristol Bay/Kuskokwim areas affected by this

summer’s massive fishery failure.

The omnibus bill, which includes appropriations for the
Departments of Commerce, Justice and State, the District of
Columbia and Foreign Operations, was sent to the House of
Representatives. The measure will not be considered before
Wednesday, the next scheduled meeting ofthe House.

The Commerce Department's declaration of a fishery resource
disaster in the Bristol Bay and Kuskokwim Kiver drainage opened
the WAy for the disaster aid funding to be included in the
Commezce-Justicc State appropriations bill, under a provision.
Scc.312, authored by Senator Stevens in the Magnuson-Stevens
Act last year. The provision allows for disbursement of funds to
assistcommunities impacted by afishery failure which occurs
because of natural or undetermined causes. At Stc\ens'
suggestion, the Governor requested assistance of the Commerce

Departmentunder Sec.312

Ifthe House makes changes in the omnibus bill, it will have

to go back to the Senate for reconsideration

Alc*ka O+ioMt Anetong EN/I B Mrtofitoti «*M01  JttnmMmm -JuB

K*MI! d KrtwUkiru VM M



APR-14-98 TLE 8:36 M CITY-OREGEGK PAX ND 9072332231

CITYOFEGTEGIIK

P.O.Box 189

Egegik, AK., 99579
Ph.: (907) 233-2400
Fax:(907)233-2231

14 April, 1998

Senator Rick Halford
Chairman, Senate Resources Comm ittee
Room 124

State Capitol
Juneau, Alaska, 99801-2197

Dear Senator Halford:

The City of Egegik mid the Native Village of Egegik hereby request that the Senate

Resources Committee, on 15 April, 1998, act favorably on HB 370, in order that the
be expedited for the providing of

Legislature’s passage of this appropriations bill
Bay and Yukon-

meaningful work and income for the fishing people in the Bristol
Kuskokwim Communities, nearly all of whom have suffered financially from
disastrous commercial fishery seasoa As you are aware, Legislative approval of HB 370
is required so that $1,875,000 in State funds can be made available as matching funds for
the $7,000,000 in federal funds already allocated under the Magnuson-Stevens Fisheries
Conservation and Management Act, in accordance with the Department cf Commerce-
NOAA’s approval ofthe Bristol Bay and Kuskokwim Fisheries Disaster Program.

last year’s
y

Senator, the people of Egegik and the entire Bristol Bay Region, particularly through
meetings with NOA A Staff, have chosen that the Fisheries Disaster funds, allocated for
our area, be awarded through the mechanism of approved Community Grant Program
(CGP)projects. The Community ofEgegik is scheduled to receive, contingenton HB 370
being approved, $107,635.00 in CGP funds. The City ofEgegik and the Native Village of
Egegik plan to use these funds later this summer for meaningful, labor intensive projects
which will provide immediate jobs and income for local resident fishermen during the
project construction period. Additionally, these same projects, over the long term, will
benefit both Jocal and visiting fishermen: a) by providing improvements to the City of
used by subsistence fishermen, plus the commercial fishery and

Egegik’s Public Dock -
and b) by developing a dock staging area to be used

nascent spoits-fishery Industry here -
by all the above fishery user groups, as well as the entire Egegik Community, on land

owned by the Native Village of Egegik.

It is our understanding that a few commercial fishermen from urban areas ofour State arc
opposed to the concept of the Community Grant Program, insofar as they feel and Imvc
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articulated these feelings to you and your Committee Members, that such a program
merely is advantageous to local, rural bureaucracies rather than the fishermen themselves.
Certainly, we can respect the sincerity of these sentiments being expressed by these few
urban fishermen; indeed, the Representatives from the Department of Commerce-NOAA
seemed to have held the same opinions prior to their actually having visited here and
listened to how permanent Bristol Bay and Yukon-Kuskokwim area residents

having
Nevertheless, it is our conviction and the convictions of the

actually viewed the situation.
people in the Egegik Community who have elected us, that the economic and financial
hurl that fishermen here suffered from lastyear’s poor commercial fishery season, best can

be remedied through these same Community Grant Program projects. Here, where there

is little private industry, it is the City and the Tribe who, in poor commercial fishery
seasons, must provide the financial and material resources which in urban areas of our

State can be supplied through private, non-seasonal employment. Moreover, since the

commercial fishery harvest forecast for the Egegik District this coming summer hardly is
encouraging, it is even more important that the labor intensive jobs which these Program
projects will provide, be implemented not only to relieve the suffering resulting from last
summer’s poor fishery harvest; hut also, to augment and supplement the meager income

which may result from this summer’s commercial fishery season.

Accordingly, we ask that your Senate Resources Committee act favorably on HB-30, in

order that this appropriations bill may move forward and be passed as quickly as possible

In this manner, the Community ofEgegik and other Communities both

by the Legislature.
the fishery

in the Bristol Bay .and Yukon-Kuskokwim regions, finally will benefit from
disasler funds ofwhich our People have been in need for the past eight months.

Sincerely,

Native Village of Egegik

Richard Deigh, Mayor
City ofEgegik



