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Resources Committee considered CS FOR HOUSE BILL NO. 198(FIN)

“An Act relating to regional dive fishery development associations and to dive fishery management
assessments; and providing for an effective date."

and recommends: Senate Bill:

[ ] same title
[ ] be replaced with [ J new title

House Bill:

[ ] adopt previous _ [ ]same title

[ ] technical change
[ ] attached amendment(s) [ ] new: SCR*
[ ] adopt Letter of Intent by _ .Committee
[ ] further referral to the_ Committee
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FISCAL NOTE No. 3

STATE OF ALASKA Bill Version: HB 198

19P.7 LEGISLATIVE SESSION (H) Publish Date:. *+4/10/97
Revision Date: Dept. Affected: Fish and Game
Title: Dive Fishery Management and "BRU: CFMD

Assessment Component: Fisheries Management
Sponsor: Representative Wiliams
Requester: House Fisheries COMPONENT SERIAL NO. 1941
EXpendItureS/Revenues (Thousands of Dollars)

OPERATING EXPENDITURES FYos FY 99 FY 00 FY 01 FY 02 FY 03
PERSONAL SERVICES 184.6 184.6 184.6 184.6 184.6
TRAVEL 9.3 9.3 9.3 9.3 9.3
CONTRACTUAL 42.8 42.8 42.8 42.8 42.8
SUPPLIES 5.9 5.9 5.9 5.9 5.9
EQUIPMENT 9.4 9.4 9.4 9.4 9.4
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEQOUS 50.0 50.0 50.0 50.0 50.0
TOTAL OPERATING 0.0 301.9 301.9 301.9 301.9 301.9
CAPITAL EXPENDITURES 0.01 0.0 0.0 0.0 0.0 0.0
CHANGE IN REVENUES ( ) 0.01 301.9 301.9 301.9 301.9 301.9
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF Program Receipts 301.9 301.9 301.9 301.9 301.9
1037 GF Mental Health
Other 1
TOTAL 0.0 301.9 301.9 301.9 301.9 301.9
Estimate of any current year (FY97) cost: $ 0.0
POSITIONS
FULL-TIME 0 I 1 1 1 1 1
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0
ANALYSIS: (Attach a separate page if necessary)
See attached page.

Bob ClasbVKAO Phone: 465-6143
Division: Commercial Fisheries Manaaement and '‘hevelooment Date: 4/8/97
Approved by Commissioner: Frank Rue Date: 4/8/97

Agency: Oeoartment of Fish and Game 17

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor’s Legislative Offico

(Rev i1.55) 97fisno.xIs/0BR Page | of 2

COMMITTEE COPY



ADF&G fiscal note for HB 193 Page 2

This fiscal note for ADF&G assumes no cost to the department associated with establishing the dive
association.

Pass through funding for the administration of the dive association is estimated at S50.000. This is shown
under miscellaneous on the fiscal note. This portion of the fiscal note is built on the assumption that there
is one group formed in Southeast Alaska. Additionally, if budget cuts go through as currently proposed in
the Senate, staffassociated with this process (Regional Resource Development Biologists) may no longer
exist. Under this situation, the fiscal note would increase to cover the cost of a Fisheries Biologist Ill, at a
cost for salary and travel of $85,000 to reflect the need to hire new staff to administer oversight of dive

associations.

This fiscal note does not cover costs associated with enforcement issues that are the purview of the
Department of Public Safety.

This fiscal note does not cover costs associated with the Department of Revenue.

All expenditures in FY99 through FY03 are anticipated to be recovered by Program Receipts generated by
a dive fishery association assessment.



» STATE OF ALASKA FISCAL NOTE No. 2

71997 LEGISLATIVE SESSION Bill Version: HB 198_
(H) Publish Date:.. 4/10/97_

Dept.Affected: Revenue

evision Dale:

itle: Dive Fishery Management Assn & Assessment _BRU: Revenue Operation
Component: Income and Excise Audit

ponsor: REP WILLIAMS. Hudson. Kookesh, Grussendorf

lequestor: (H FSH COMPONENT SERIAL NO. 113

(Thousands of Dollars)

xpendltures/Revenuas:
FY 2000 FY 2001 FY 2002 FY 2003

OPERATING EXPENDITURES FY 1998 FY 1999
*ERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES

QUIPVENT

AND & STRUCTURES
3RANTS, CLAIVS
MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( GF) 0.0

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

Other

TOTAL 0.0 0.0 0.0 0.0 0.0 0.01

Estimate of any current year (FY97) cost $ 0.0

POSITIONS:

FULL-TIME

PART-TIVE

TEMPORARY 1

For further distribution information call the Governor's Legislative Office
Pae 1 of 2
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DEPARTMENT OF REVENUE

Income and Excise Audit Division

Dive Fishery Management Assn & Assessment
CSHB 198(FSH)

April 9, 1997

Page2 of 2

BILL ANALYSIS

Section 1 authorizes the formation o f qualified regional dive fishery development associations

for the purpose of developing dive fisheries in the state.

Section 2 adds new section to AS 43.76 (Salmon Enhancement and Marketing Taxes) which
establishes provisions for an elective dive fishery management assessment. Qualified dive
fishery development associations would be authorized to conduct an election to approve, amend
or terminate a dive fishery management assessment based on a percentage ofthe value ofthe

fishery resource. Terms for conducting the election are provided in this section.

Processors would collect applicable dive fishery management assessments from dive fishermen
when they acquire or buy dive fishery resources. Processors would be required to file returns
and remit assessment collections to Department of Revenue on a quarterly basis. Persons who
export dive fisheries from the state would be required to file returns and pay assessments directly
to the department on a quarterly basis. Assessment collections would be deposited in the general
fund. The legislature may appropriate assessment revenue to the Department of Fish and Game
for funding the qualified regional dive fishery association in the area in which the assessments

were collected.

Section 3 provides for an immediate effective date.

OPERATING EXPENDITURES

Department of Revenue estimates that less than 40 dive fishery assessment returns would be
filed each year. The department could handle collection ofthe fishery management assessments

and processing returns with current resources.

REVENUE

It is not feasible to estimate revenue under this bill because the dive fishery assessment is
contingent on (1) formation ofa qualified dive fishery development association and (2) approval
ofan assessment and rate by a majority vote o f association members. According to Department
ofFish and Game, the total estimated value ofdive fishery resources for calendar year 1997 will
be between $3.5 and $4.0 million. Collections would likely begin in FY 1999 because of the
time itwould take to form associations and conduct an election for approval of an assessment.

HB198.WPD



No. L

FISCAL NOTE
Bill Version: HB 198

STATE OF ALASKA (H) Publish Date:  4/10/97,
1997 LEGISLATIVE SESSION

Ravision Dete: Dept. Affected: Hsh and Gare

Title: AnAct rdaing toregord dive fishery devdgoment essoddiosad  BRU: GComrerda Fisheries (Limited | Entry Gonrission

to dive fishery maregament assessnerts Componert: Lirmited Entry Program Administration

Sporso: Williarrs

Requester: House Soadd Gonittee on Fideries COMPONENT SERALNO o471
BExpenditures/Revenues (Thousands of Ddllars)

OPERATING EXPENDITURES Fr 98 FY 99 Fy 00 Fr o0 Fy 02 Fr o3
PERSONAL SHRMCES

TRAVEL

CONTRACTUAL

SFRLIES

EQURVENT

LAND & STRUCTURES

GRANTS, CLAIVS

MSCHLANEQOUS

TOTAL OPERATING 00 00 00 00 00 00
CAPITAL EXPENDITURES |

CHANGE IN REVENUEY( ) | |

RN\D SCURCE (Thousands of Dollu )

1002 Federd Receipts

1003 G~ Metch

1004 G-

1005 GHProgram Receipts 00 00 00 00 00 00
1006 GHIVHTIA

Ciher

TOTAL 00 00 00 00 00 00
Estimate of any current year (FY97) cost: $ 00

POSITIONS

RULL-TIVE

PART-TIME

TEVPORARY
(ANALYSIS: (Attach a separate pege if necessary.)

IND fiscal inpact.

Prepared By. Roger Kdden Phone: 7896160
Agerncy. Commerda Fsheries (Limited) Entry Conrission Date: 4/7/98
Approved by Commissioner:

Agercy. Commerdal FHsheries (Linmted) Entry Conrission 4/7/98

COMM I AL DISTRIBUTION QOPIES TO GOVERNCRS LEGS ATIVE CGFHCE

Fer (uihef datritutioninomuiinn cll ina GKonor'dedisiaiixiLiice



Alaska State Legislature DuringSessim'

i ) State Capitol
Committees: Jureau, AK 99801 1182
Transportation, Chairman (907) 465-3424
Fax (907) 465-3793
Resources .
_ In Ketchikar:
Economic Development 350 Front Sireet

Rules

Ketchikan, AK 99901
(907) 247-4672
Fax (907) 225-8546

Representative William K. Williams

SPONSOR STATEMENT

HOUSE BILL 198

“An Act relating to regional dive fishery development associations and to riive fishery
management assessments; and providing for an effective date.”

Southeast Alaska dive fishermen have been attempting for the past decade to establish
orderly, consistent and stable fisheries capable of providing dependable economic
opportunity for themselves, their families and the communities of southeast. The urgency
to create an economically viable fishery is highlighted by the recent closure of the regions
largest employer and other related negative economic effects on the economy of southeast

Alaska.

Substantial untapped dive fishery resources have been identified through diver and
ADF&G underwater activities for over a decade. Many of the southeast communities have
placed the development of the dive fishery as a priority item in economic development
documents and locally developed legislative budget priorities. The dive fishery resources
appear to be abundant and diverse throughout the region. The small sea cucumber and
geoduck fisheries in southeast have a combined annual ex-vessel value of 52.0-2.5 million
dollars. In California, the urchin fishery has ranged in ex-vessel value from $16 to $39
million dollars from 1990-1996. Geoducks range in price from $6/lb. live to $3.50/1b.
processed. Alaskan waters contain abundant amounts of these fishery resources plus many
others not currently harvested. This legislation will encourage the identification and
development of these resources. The potential for future jobs for harvesters, processors
and support industries is considerable.

The commitment to work together is evidenced in the red sea urchin fishery. In 1996, the
Alaska Department of Fish & Game (ADF&G), after a test fishery, was unable to open the
red sea urchin fishery because of lack of funding. Based on positive results in the test
fishery and a vision to diversify and develop their local economy, the Ketchikan Gateway
Borough provided funding to ADF&G to conduct bioassessment surveys needed to open
the fishery. The Borough continued in its involvement by facilitating and participating in a
local task force comprised of Borough personnel, divers, processors and ADF&G. The
resulting plan was for processors to “forward fund” the management costs of the fishery
with agreements to recoup their funding through a $.05/Ib. assessment on divers. Thus, in
January 1997, a red urchin fishery opened in districts 1 through 4 in the. Ketchikan and

Craig areas.

Hder « Ketchkan < MeyyasChuck « Saxren



Sponsor Statement
HB 198
Page Two

This temporary fishery opening is based on a one time source of funding that will expire
June 30, 1997. In order to continue this fishery, and to develop the other dive fishery

resources, a stable source of funding is necessary.

The August 1996 red urchin management plan states: “Developing a long-term program to
fund the costs of stock assessment, research and management remains an outstanding
issue. If sufficient funds are not provided to the department each year, the fishery will not
open.” This is the dilemma divers face and House Bill 198 provides a creative and
progressive vehicle to move towards a solution.

House Bill 198 does not mandate but allows the creation of regional dive fishery
development associations for the purpose of developing dive fisheries and creates a
working relationship between the divers and ADF&G to develop annual operating plans.
The legislation is permissive and once a regional association is formed, divers can hold a
ballot election of all interim-use permit holders to answer two questions: 1) shall we
assess ourselves, and 2) at what rate shall we assess ourselves.

If approved by election, divers would be assessed, the state would collect, and the
legislature may appropriate the assessment back to ADF&G. The appropriation will be
based on the mutually developed annual operating budget and plan. ADF&G would then
fund the specific purposes outlined in the legislation for the regional dive fishery
development association and ADF&G.

All the appropriate checks and balances are in place and all parties are held accountable. In
addition, all other fisheries business taxes are collected and deposited into the general fund.

House Bill 198 is a positive step forward by the private sector to supporteconomic
development and diversification without seeking a general fund appropriation. Time is of
the essence. | would appreciate your support of this legislation for passage this session to
keep the economic development for southeast moving forward.



Alaska State Legislature

Ditrmij ie'Mimt
S State Capitol
Committees: Juneau, AK 93>0I-1 IS
Transportation, Chairman (907)465-3424
Fax (907) 465-5793
Resources
) In KetcraLin:
Economic Development 352 Front Street
Rules Ketchikan. AK 99901

(907) 247-4672
Fax (907) 225-8546
Representative William K. Williams

SECTIONAL ANALYSIS
CS for House Bill 198(FIN)

“An Act relating to regional dive fishery development associations and to
dive fishery management assessments; and providing for an effective date.”

Section 1

Sec.16.40.240. Regional dive fishery development associations.

e Allows the creation of regional dive fishery development associations for the purpose
of developing dive fisheries.

 Association becomes qualified if the commissioner of Fish & Game makes the
following determinations:

1. itis incorporated as a nonprofit corporation;

2. represents commercial divers in the region; and

3. the board has representation from each of the significant commercial
dive areas in the region; a processor of dive fishery resources;
and, a representative of the municipalities in the administrative
area.

Section 2

Sec.43.76.150. Dive fishery management assessment.

« Allows the divers to first form an association. The association then holds an election to
determine their rate of assessment from rates (1%, 3%, 5%, 7% of value) set forth in
the bill.

. If the association forms, determines to assess themselves at a certain rate, then this

portion of the bill provides for the collection of this assessment by the Department of
Revenue.

Hyder ¢ Ketchikan ¢ Meyers Chuck ¢ Saxman



Sec. 43.76.160. Election to approve, amend, or terminate dive
fishery management assessment.

 This section mirrors other language currently in statute. Itoutlines the time line, what
must appear on the ballot. The commissioner of Fish & Game certifies the results of

the election.
e This section also provides the same procedure for amending or terminating an
assessment by the regional dive association.

Sec. 43.76.170. Amendment of dive fishery management assessment.

» Allows the Department of Revenue to amend a dive fishery management assessment if:

1. 25% of the number of persons who voted in the original election present
a petition to the commissioner of Fish & Game;

2. an election is held asking the question to amend;
3. a majority votes to amend; and
4. the regional association provides proper notice.

Sec. 43.76.180. Termination of dive fishery management
assessment.

e Allows the Department of Revenue to terminate a dive fishery management assessment
if:

1. 25% of the number of persons who voted in the original election present
a petition to the commissioner of Fish & Game;

2. an election is held asking the question to terminate;
3. a majority votes to terminate; and
4. the regional association provides proper notice.

See. 43.76.190. Collection of assessment. (Follows current method in
statute.)

e Requires assessment to be collected at point of sale.
* Requires quarterly remittal to Department of Revenue.
* Requires the maintenance of buyer records.

« Requires the “owner™ of the fishery resources to remit the assessment and maintain
records if they remove the fishery resource from the state.

e Assessment deposited into general fund.



dev

Sec.

Pro

Sec. 43.76.200. Funding for qualified regional dive fishery
elopment associations.

Provides for appropriation of revenue to ADF&G for funding of qualified regional dive
fishery development associations.

The assessment collected in a particular administrative area will be returned to that
administrative area.

Funds may be expended by regional association for costs of management, research,
and planning for dive fisheries and for the administration of the association.

Requires associations receiving funding to:

1. to develop an annual operating plan with the cooperation of ADF&G;
2. plan must describe activities for which funds will be spent including:
a. identification of species and areas for bioassessment surveys;
b. description of management and research act"'hies to be
performed by both the regional association and ADF&G.

Funds appropriated to ADF&G for the regional association cannot be spent by either
the association or ADF&G (except for administration costs of the association) unless
both parties have approved the annual operating plan.

Requires an annual financial report to be submitted by the association to ADF&G.

43.76.210. Definitions.

vides definitions for the legislation.

Section 3

The bill will become effective upon passage.



Management Plan for the Harvest of Red Sea Urchins
in Districts 101*104 of Southeast Alaska

Regional Information Report1NO. 1J96-19

Alaska Department of Fish and Game
Commercial Fisheries Management and Development Division
P.O. Box 240020
Douglas. Alaska 99824

August 1996

The Regional Infoimadon Report Series was established in 1987 to provide an information access
system for all unouolished divisional reports. These reports frequently serve diverse ad hoc
informational purposes or archive hasic uninterprcted data. To accommodate timely reporting of
recently collected information, reports in this series undergo only limited internal review and may
contain preliminary data, this information my be subsequently finalized and published in the formal

literature. Consequently, these reports should not be cited without prior approval of the author or the
Commercial Fisheries Management and Development Division.



INTRODUCTION

Fishers and seafood processors have expressed interest in developing a red sea urcnin fishery in
southern southeast Alaska since at least the late 1980s. While the department has sought an
appropriation from the legislature to develop this fishery for many years, no such appropriation
has been provided. In 1994, the department began to explore alternative funding sources to
develop this resource.

In late 1994 the department chose test fishing to generate revenue for a stock assessment survey.
District 101 was selected because of its large urchin resource and close proximity to Ketchikan
(Figure 1). Ocean Fresh Alaska was the sole bidder, paying the department S139,567 to cover

of a 3.-d for the costs associated with the monitoring the
iwcse~uer.t vea: .or.g fest . in excnange, Ocean Fresh Alaska was allowed to harvest 3
million pounds of urchins from March 1995 to April 1996. The results of the survey and
subsequent test fishery clearly demonstrated the economic potential of a red sea urchin fishery in
the Ketchikan area.

In 1996, industry representatives sought legislation that would resolve funding and management
issues necessary to begin a fishery. Legislation to resolve these issues did not emerge. The
department proposed test fishing be used once again as the source of revenue but this approach
met with significant opposition. As an alternative, industry representatives sought funding from
the Ketchikan Gateway Borough to conduct stock assessment surveys in Districts 103 and 104
(the west coast of Prince of W iles Island and coasts of Dali and nearby islands to the north) and
began discussion of alternative sources of revenue to pay for long term research and fishery
management. In May of 1996, when it appeared that the borough would fund the stock
assessment in District 103 and 104. a task force formed with the aid of staff of State
Representative Williams (Saxman) to address the issues of long term funding and to advise the
department on management of the fishery.

Members of the task force included dive fishermen, fish processors, and community
representatives. Department staff served as advisors to the task force. The task force held a
series of meetings through June 1996 and provided the department with a report that included a
list of recommendations for management measures.

The Ketchikan Gateway Borough contracted with the department in July 1996 to conduct a
survey of urchin biomass in Districts 103 and 104. These assessments, in addition to those in
Districts 101 and 102, are a necessary step to allow the department to establish quotas for a
commercial fishery over awide geographic area.

With information available on stock size, two tasks remain prior to opening a commercial
fishery. First, the department must adopt regulations to manage the fishery under the High
Impact Emerging Fisheries Regulation (5 AAC 39.210) and the Administrative Procedures Act
(AS 4462.180-290). Second, funding must be provided to the department to cover all
management costs and to begin the research program.

W hile adoption of interim regulations and short term funding will allow the department to open a
fishery, successful completion of these steps do not assure a fishery in the longer term, nor



necessarily define how the fishery will be managed after the first year. Developing a long-term
program to fund the costs of stock assessment, research and management remains an outstanding
issue. If sufficient funds are not provided to the department each year, the fishery will not open.
Last, the regulations adopted under the High Impact Emerging Fisheries Regulation are subject
to review and change by the Alaska Board of Fisheries at its next regularly scheduled meeting.

In developing this management plan, the department incorporated many of the recommendations
of the sea urchin task force. Some recommendations were deemed inappropriate by the
department and either modified or eliminated. Significant changes in management from those
recommended by the task force are noted and discussed.
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S . E. DIVE FISHERIES ELIGIBILITY
(Based on fin al version of HB 547)

Number
DIVE FISHERY OPTIONS E ligible

P articipants

Abalone: Al persons who harvested abalone in

193*; or 1395 (and' any persons who harvested any 190
cf the four species or. the five consecutive years
1991-1535.

Geoducks: Al persons who harvested gecducks m

1994 or 1395 (or) January 1996 (and' any persons
who harvested any of the four species in the five
consecutive years 1391-1955.

170

j Sea Cucumbers: Al persons who harvested sea

;cucumbers m 1534 or 1555 and any persons who 472
[harvested any of the four sceoies in the five

lconsecutive years 1931-1995.

Sea Urchins: AIll persons who harvested sea

urchins in 1952 or 1593, (and) any persons who 559
harvested sea cucumbers in 1334 or 1995,

harvested abalche m 1394 or 1355 or harvestec

geoduck in 1594 or 1595 or January 1996.



Ad,1 1997

COURT RULES
AGAINST KTC

as: ZIIZl Haunt; -.— e Troa-

The Alaska Supreme Court
dealt a blow to a majority of Kake
Tribal shareholders on February
21, 1997 when it upheld a lower
court decision in the .Arlene Bell
Hanson et. al v. Kake Tribal Cor-
poration. The highest court in
Alaska ruled that Kake Tribal
must pay 173 shareholders ap-
proximately S98 per share as res-

Cortinued on ade 3

G oing After MONY

The onlg bright Immrg to the other-
wise dark Cloyd created b the
Alaska courts |s that Kake Triba
R/qu reserve |ts rgh SHe

épanry res oni]%le or the.Insur-
anc ogram that |scr|m|nated
agamst C rtam shareholders.

‘There IS a vv|de r tra {I that
Iea %llrect
e e o
% H%\sg ordon Jackson, * P
was naive o the hoard back then
0] accePt a program that was dis-
Criminato It Was irrespon-
R/I le or huge entergpse Le
utual of New York to § Isuc
| fe Insurance garar?] Certam
nﬁ)oratlon sychas this Insur
Qr %?QYeS e |§u§|an0\rl\e,g aor%llt
bI|IPIeS and areholdQF rlgP]ts*

P.O. Box 263

Kake, AK 99830

The Kake Crew: over *( residents of Kake are enployed processing sea Lrchin this winte,

KAKE SEA URCHIN PROJECT

The processing c~ew at Kake is
given credit for producing high

gquality sea urchin roe that com-

mands top prices at the famed
: Tsukiji Market in Tokyo, the larg-
jest sea food market in the world.

Mike Ellis, the sea urchin special-

ist hired by Larry Carabronero to

oversee processing at Kake Fish-

eries, says the Kake Fisheries' crew
is producing a product that sells
for a higher average price than

. that of other Alaskan urchin pro- j

educers.

“For those whjunderstand the
system, the kev isthe average price
you receive.” Ellis explains. “The
market is an auction, and while

someone else might sell a portion
of their product for a higher price,
the bragging rights go to whoever
gets the best price over-all/
Start-up ofthe project in Janu-
ary coincided with the low end of
the market price for sea urchin.
The sales strategy Cambronero
and Ellis devised was to enter the
market at the low end and to build
a demand for the product as prices
rise. The strategy appears to be
paying off. In the 7th week of pro-

j ducing sea urchin roe the project

is making profits.
“This projectis labor intensive,
and fortunately, we have a good

Continued on page 2



The early morning scene at the
Kake Cold Storage is unusual only
for the time ofyear. People, mostly
young, into work, engag-
ing in good natured banter as time
rubber

stream

cards are punched and
gloves and aprons are put on.
W ithin a few minutes after eight

in the morning the processing line

DanV/j".erj s:'m = retry.:: y.e attfe oia't -e a-c savs-a ;:-=r
mvomers set riirgs up so mefj crew can go r.gn: :c werk a: 5 S.~.

is up and running. For the first
time in living memory there is mid-
winter seafood production work in
Kake.

"People came out of the wood-
work for these jobs." says Larry
Jackson, employee coordinator for
Kake Fisheries. “We are paying good
wages: this is the place to be.”

Anyone who has ever seen a
seafood processing plantin opera-
tion would be struck by the high
morale of these workers. Rock and
roll blasts from a boom box and
the only time harsh criticism is
voiced occurs when a heavy metal
tape is replaced by the easy listen-
ing rock favored by management.
lven with the music, the noise
level is much lower than during
the height of the salmon season,

Apr* 1997

and workers talk, gossip and joke
with one another.

During coffee break at 10:00
a.m. Carole Jackson, a widow with
three children, is seated in the lunch

room. She says that were it not for .

this job, she would be trying to raise
money at bake sales to keep her
family going.

are." he says with a grin. "Sea
urchin processing is a nice job. It
doesn't require heavy lifting like
processing halibut and salmon.”

W hen the break ends. Sandra
Thomas and Melody Martin, both
19 years old and 1995 graduates
of Kake High School, are back at
work. Sandra is on the production
line using a table spoon to sepa-
rate the sea urchin roe from the
spiny shells. Nearby, Melody sits
at the table where the product is

packaged. Using a tweezers, she

occrge Skeek. Oanny Jacksor. and David Thomas crack the sea urchin
sheils witn reverse-jaw pliers.

George Skeek, a heavy equip- Jremoves spine and gut fragments

ment operator during the logging

season, seated across from Carol, :
i chilled water.
i Melody are saving to afford atten-
j dance atthe colleges oftheir choice,
I&decisions available to them only

msays he would be drawing unem-

. ployment.
At the
; George's father,

end of the table is
W ilfred Skeek,

“People came out

i ofthe woodwork for

| these jobs/’

(who has regular employment as
I'the driver of the senior services
| van and works part-time as a long-
, Shoreman whenever a log ship
jpulls in. The elder Skeek says he
jdoesn’t need the check, but he likes
the companionship. "Mightas well

before sliding two pounds of prod-
uct into a styrofoam cup filled with
Both Sandra and

with the earnings from winter
season processing jobs.
Leonard Johnson,
present job is to tend the trays of
product during the drip-drying
phase between extraction and
packaging, is one ofseveral people
from the nearby village of Angoon
who came to Kake last summer for
work at the cold storage. The oth-
ers left after the salmon season
ended in September, but Johnson
stayed on and has worked steadily
ever since. “Sea urchin processing

whose

Kake Tribal Corporation 7



About 18 people work tne roe extraction line including Sandra Thomas.
Wilfred Skeek. Ray Kadake, Hla Verner.: and others.

is good work. I wouldn't have ajob
otherwise.'says Johnson who was
to find employment in
Angoon after his fourteen year
stint with the local National Guard
unitended due to force reductions.

Mike Ellis, hired by Kake Fish-
eries manager Lam- Cambronero

unable

to supervise the processing end of
the project has been a commercial
diver since 1976. He is also a sea- :
soned processor with experience in

EHHBBMBI

~ u

for quality. “We were amazed that 1

the Japanese compare our prod- .

uct favorably to Santa Barbara sea

<

Melody Martin and Kan Hale pack the product in styrofoam containers.

"There is a learning curve for
processing like this,” Ellis notes,
“Although it’s simple work, it is a

urchin, which has the best repu- ! manual dexterity thing. Like typ-

tation for flavor and consistency."

Processing, while mechanically
simple, is labor intensive and re-
quires great care, especially once
the roe is extracted. If not handled

properly, vibrations during ship- (

ment will render the roe into a

soupy, unmarketable mess.

i

ing: you start out and 20 words a
minute seems fast, 70 words per
minute impossible.” With a start
up project like this, Ellis is pleased
that gone so
smoothly that no product has been
lost, and that it is receiving such
high marks from the buyers,

everything has

markets up and down the west coast.

"We are processing red sea

“Sea urchin pro-

cessing is good

work. 1 wouldn'’t

have a job other-

wise."

urchin, which are much larger

than green sea urchin. You have

i

to extract the roe of red urchin, .

unlike green sea urchin which are :

often shipped whole,” says Ellis.
Because ofthe processing require-
ments for red sea urchin the project
is labor intensive. “The beauty of
this fishery is that it doesn’t re-
guire a lot ofcapital orequipment.

Just labor and typical plant facili- ;

ties.”
According to Ellis, the Kake

product is receiving high marks

? Awii *.977

i
[

UNI FOR SUSHI

Two to three times a week, a tender pulls into Kake with loads
of sea urchins that vary from 12,000 pounds to 20,000 pounds
per delivery. The variables are largely weather induced. A bad
storm on the coast, and the divers will be unable to work. Really
bad storms can keep the tender weather bound; and mild but
foggy weather can delay delivery of the valuable, and
quick to spoil processed sea urchin roe from getting to market.
Despite a season of quirky weather, no shipment has spoiled, and
the reports from Japan have praised the Kake Fisheries' product.

fragile,

"We were amazed that the Japanese compare our product favor-
ably to Santa Barbara sea urchin, which has the best reputation

for flavor and consistency,” says Mike Ellis.

The roe, known as uni in Japan where it is usually eaten as sushi,
is actually gonads, either male or female, but to the untrained eye
uni looks like a thumb-sized golden skein of tiny eggs. Unlike
caviar of fin fish, this product does not demand an acquired taste.
It has a pleasant tangy sour cream flavor and texture, palatable
even to the uninitiated. The Japanese are extremely discrimina-
tory. If the sea urchin roe is off-colored, too small or too large,
not firm enough, not fresh enough, it may be rejected out of hand
or will barely command any price at all.

K3k? Tribal Corporation



KETCHIKAN
T GATEWAY OFFICE OF THE MAYOR

BOROUGH John “Jack" Shay-
344 Front Street

Ketchikan, AK 99901-6494

907-228-6605

(Fax) 907-247-8439

April 9, 1997

Alaska State Legislature
State Capitol
Juneau, Alaska 99801-1182

Dear Legislators:

The Ketchikan Gateway Borough supports House Bill 198 sponsored by Representative
Bill Williams, "An Act relating to regional dive fishery development associations and to

a dive fishery management assessment."

This legislation is part of a broader Dive Fisheries Economic Development Project for
Southeast Alaska in which the Ketchikan Gateway Borough is participating. We have
appropriated $20,000 for Phase | of this project as part of a regional effort to develop
dive fisheries.

The Ketchikan Gateway Borough has allocated substantial time and money seeking the
development of the dive resources. The red sea urchin fishery now open in the Ketchikan
management area is due largely to our efforts.

Southeast Alaska dive fishermen have been trying for the last decade to establish an
orderly, consistent and stable fishery capable of providing dependable economic

opportunity. House Bill 198 is another step in this direction.

The Ketchikan Gateway Borough appreciates your support for economic development and
diversification for our region. Thank you for your consideration.

Sincerely,

Jack Shay, Mayor
Borough Manager

G;\KGB\SWAP.FLS\HB193



99801-1182

Subject: House Bill 198, Regional Dive Fishery Development Associations

Dear Rep. Austerman:

The City of Craig supports House Bill 198 sponsored by Reps. Williams, Grussendorf,
Kookesh, Hudson and Elton. This bill is entitled "An Act relating to regional dive fishery
development associations and to dive fishery management assessments;...".

The city has supported this legislation as part ofa broader project called the Dive Fisheries
Economic Development Project to which the City of Craig has appropriated $20,000 of
our scarce city resources in support of phase 1 of this project.

The reason that our city has committed time and money to this project is that the dive
fishery is an extremely important part of our community economic activity. The dive
fishery produced over 270 jobs in our ' ommunity just this past year in the following
developing fisheries: sea cucumbers, sea urchins and geoducks. These fisheries have a
very bright future along with other developing dive fisheries and, with proper resource
management, we look to this fishery for many more jobs on a sustainable basis.

As you will note from the bill, management c f the fishery pays for itself with an
assessment from participating permit holders. Eligible divers vote on the amount that is
assessed and placed into the general fund monthly. The legislature may then appropriate
an amount to be determined by the legislature based on the amount of assessment received
into the general fund. We wish that more programs were self-funding as is this one.

The City of Craig appreciates your consideration of this bill and points out that a vote for

this bill is a vote for regional economic development and diversification. Please
incorporate this letter into the bill-filc for hearings on April 10th & 11th

Dermis Watson, Mayor
City of Craig

(907) 826-3275 - FAX (907) 826-3278 P.0. Box 725, Craig, Alaska 99921






City and Borough of Sitka

Providing for Today... Preparing for Tomorrow
100 LINCOLN STREET « SITKA, ALASKA 99835

747-1011
March 17, 1997

Alaska State Legislature
Statje Capito]
Jundau, Alaska 99801-1182

Dent legislators: e

The (lily and Borough of Sitka supports HB 198 sponsored by Representative Bill
Williams. "An Act relating to regional dive fishery development associations and to a
dive!fishery management assessment."*

This legislation is part of a broader Dive Fisheries Economic Development Project for
Southeast Alaska in which the City & Borough of Sitka is actively participating. We
havt* allocated $20,000 for Phase | of this project as part of a regional effort to
dcvtilop dive fisheries.

Southeast Alaska dive fishermen have been trying for die past decade to establish an
orderly,«onsistont, and stable fishery capable of providing dependable economic
opportunity. The urgency to create an economically viable fishery in Southeast is
highlighted by the recent reduction in timber harvest and the closure of several forest
proijuns manufacturing plants in the region.

The (’ity & Borough of Sitka appreciates your support for economic development
and diversification for our region. Thank you for your consideration.

Sincerely,

Paxton
Municipal Administrator

$4END***



03-26-1997 08:20PM SILOERLINING CRfJG

Lafayette, Siher Lining Crusader
Phene; 907-826-3334
Fax; 907-826-3353
PO Bex 412
Cras& Ak. 99921

March 26, 1997

Dear Senator MacKkie,

907 828 3353

P.01

1wish to thank yai fcr your support of House Bill J98. This Bill would set the stage for dive
fishery production, which in turn will offer seafood processors the opportunity to operate year
round. This would offer employment to many local folks who other wise would net have it at this

time of year.

Ncrqucst currently has a payroll of forty-five people which contributes around $2400.00 daily
into the local economy. This fishery has the potential cf allowing other, new empty plants to open

and operate in these Jalxr intensive fisheries.

A gun, your support of House Bill 198 is greatly appreciated.

Sincerely,

Richard L. Pdlen
Plant Managpr
N ortjiiest/Craig

TOTPL P.01



Lafayette, Sflvor Luring Crusader
Phene: 907-826-3334
Fax: 907-826-3353
PO Bex 412
Craig Ak. 99921

3-25-97

Alaska State Legislature
Representative Bill Williams
JuneauAlJaska

Representitive Williams,
Tbankyou for introducing H.B. 198.
will solve the pennanant funding of ADF& G management for Red Sea Urchins and clear

the path fcr the development d several other dive fishery resources that we see premising

Positive action ty the Legslature cn this hill

futures in.
Dive fisheries are an important part of our winter program in S.E. Alaska We

currently employ 30-35 people cc a full-time basis in each cf our facilities in Craig and
Ketchikan. W e are looking forward to expanding the program to Petersburg when resource

becomes available in that area
1 am confident that fisherman are in support of the mechanism put forth in H.B. 198

W e have been deducting a .05 cents assessment frcro fisherman an urchins. T o date we have
collected $17,000.00 with only $380.00 not paid. This current method is temporary. Your
bill addresses all cf the concerns that | have and | support it. | favor this permanant solution
so our company can make investments in these resources with confidence cf a future.

Sincerely yours,

TOTAL P.01



SEAFOOD PRODUCERS COOPERATIVE

PRODUCERS, PROCESSORS & MARKETERS OF PREMIUM QUALITY SEAFOODS

January 7, 1997

To Alaska Harvest Divers Association:

Frst of al 1would like to thank you for the effort you have put forward concerning the
dive fisheries in Southeast Alaska. Individual divers from other mgjor conmrunities in
southeast have formed their owwn associations which have been modeled after yours
and there is every indication that this noverment will continue and develop into a
regional association.

At a time when conpetition for other species are resulting in limited entry, noratonum,
and quota based management systens, resources available to the diving industry

renmain in abundance and at near historic levels.

Markets for many of these products available in our area have been utilizing
production from cther coastal areas around the world.  Howv our stocks will conmpete
against these ather sources in the marketplace depends on many factors, primarily on
our ability to provide a consistent supply, which up until just recently has only been
possible with Sea Cucunmbers.

The problemis funding. Sinply put. without funding to do stock assessments and to
manage these fisheries, there will be no new fisheries. Knowing this, ADF&G has
(within the lest 2 years) been receptive to non legislative funding from the private
sector. One exanmple of this has been the Red Urchin fishery which just recently
opened. Another is an area opened to Cucumber harvesting in Sea Otter Sound with
money put formard by a Seafood Processor. That survey which cost S15.000 opened
an area which provided a 200,000 Ib. quota in the first period. Considering an ex—
vessel price of $1.30 pb. that is a good first season retum on anyones calculator.
When you take into account contributions to processing, transportation, equipment
and other service related jobs as wWell as generating raw fish taxes, the benefits are
significant, | believe that this is just the beginning.

I encourage you to continue in your efforts to secure ADF&G funding for the purpose
of stock assessment suneys, and to explore self funding strategy, so that these new

fisheries may be opened.

PRODUCERS COOPERATIVE

OFFICE: 2075 ROEDER AVE. « BELLINGHAM. WA 90225 PLANT: 507 KATLIAN « SITKA. ALASKA 99835
PHONE (360) 733-0120 « FAX (300) 733-0513 PHONE (907) 747-5011 « FAX (907) 747-3206



W rangd!| FISHERIES INC.

641 SHAKES STREET. P.0. BOX 908, WRANGELL . ALASKA 99929

TEL (907)874-3346. FAX (907)874-3035

MARCH 6, 1997

To whom it may concern:

Wrangell Fisheries, Inc. supports the dive fishery in
Alaska. The development of this fishery is important to
community as well as to ourselves, to be able to provide
opportunity for employment in this industry during the "off
season". Being able to keep a plant operational on a year

basis is dependant on these other fisheries.

Thank you for your consideration on the development of
dive fishery and hope you view it favorably.

Sincerely

Levi Dow
Plant Manager
Wrangell Fisheries, Inc



Sitka Tribal Enterprises

Mr. Bert Bergman
Alaska Harvest Divers Association

PO Bex 6423
Sitka, Alaska 99835

RE . Letter in Support of the Dive Fisheries Development Project

Dear Mr Bergman:

With this letter, | would bkc to offer my support for the Dive Fisheries Economic Development
Project. Sitka Tribal Enterprises is in the process ofdeveloping a fish-waste composting facility.
The waste materials generated from this fishery, such as geoduck shells, would be a great
additive for our compost. Seafood shells are an excel :?nt source of calcium and wouid improve

the quality ofour finished product.

If this fishery project has the opportunity to come to fruition, we would like to offer The Alaska
Harvest Divers Association a place for them to take their waste.

The Sitka Tribal Enterprise fish-timber waste composting raciltiy, along with the Dive Fisheries
Development Project, will help provide an economic stimulus for the community of Sitka, as well
as provide an outlet for environmentally conscious business development within the Native
community and the community at large. We look forward to working with the Alaska Harvest

Divers Association as they move forward with this project.

Sincerely,

Bobi Rinehart
Environmental Resources Manager
Sitka Tribal Enterprises

*550 Kalian Street. Sitka. Alaska 99B3S Phone (907) 747-7290 « Fax (907) 747*3770



February 25, 1997

City and Borough of Sitka Assembly
100 Lincoln Street
Sitka, AK 99835

Dear Assembly Members:

Sitka Sound Seafoods supports the development of the dive species in southeast Alaska. We have shore
plants in both Sitka and Yakutat and we presently process sea cucumbers at our plant in Sitka.

The development of the dive species will provide opportunity for our organization to consider additional
investment for the processing of these species. Being able to keep a olant operational on a year round basis
is dependent on the availability of product.

Many o f the dive species require labor intensive processing which affords the opportunity of employment to
a broad base.

As the new general manager of Sitka Sound Seafoods, | look forward to getting to know each ofyou and
working with you over the years to come. Thank you for your consideration of the dive fishery development
proposal and | hope you will view it favorably.

(907) 747 66
FAX 907 47
FRESH AND FROZEN SALMON, COD. SABLEFISH, H LIBUT ROCK FISH. CRAB, HERRING
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Dear Repreip utal.lvy Wiii.nm ..

Just a beief letter Lo thank you 'or youi efforts to suPport
the OLve fisheries and progress on House Bill 198." As a lull
ranye seafood processor, we depend on resouxoe harvest Lu survive
and” prosper In a rhatlnngmy Industry. Consistent, work

opportunities for our crews as wel. as earning cp#)juLu_r.itles for
our fisherxen are dependent on taking advantage cf. available
vidbli; reaoul/ues. j

House Bill addicsses an excellent fisheries development
opportunity and provides a luiuling souice that fits our decllnln%
State revenues, r hope that with its successful passage, we wil
be able to provide increased opportunity for our cciufliunrty.
Thanks again for al> your work. J

Sincerely,

Davo Ohmer,
Plant Manager

NoTiiuest/Feli." yburg

Corpawp W.rCitei: 'mriwdi. in.. 1
<22r «2 'm Ave VV, 5*Vili IVA

))C:;.,tST p*rre 0



vTenass Pass Shellfish Company

Gourmet Oysters and Clams from Alaska Pure W aters

April 9, 1997

Rep. Bill William s
Capitol Building, Room 524
Juneau, A K 99802-0704

Dear Rep. William s:

As a small-scale processor just entering the geoduck business, | wish to strongly endorse House
Bill 198 as the only apparent option for developing Alaska’s great under-utilized clam resources.
My company is one ofthe state’s oldest shellfish farms and currently is the leading oyster and
clam producer in the state, but we are still struggling to make a profit as we enter our second

decade of business on Prince of Wales Island.

We began processing and shipping live geoducks last year, but we were stopped dead in our
tracks after only three weeks as shipments began to fail PSP (paralytic shellfish poisoning) tests.
We will test a system of purging geoducks of high levels of PSP during the 1997 fishery and fully
expect to be able to consistently sell our geoducks on the lucrative live market in Hong Kong by

the following year.

Your legislation should allow new geoduck and horse clam beds to open. These large clams can
sell for more than $10 per pound in Asian markets, and Alaska appears to have large quantities of
untapped commercial scale resources. Here’s the problem: state policies essentially prohibit the
opening of new fisheries until there is sufficient research to verify resource strength and the
Alaska Department of Fish and Game has the resources to manage a new fishery, but reduced
state and federal spending has led to a virtual halt in research into new fisheries and ADF&G’s

budget is shrinking several sizes each year.

The result is a virtual assurance that no new fisheries will open, at least none under state control,
or that only large companies with deep pockets need apply. HB 198 essentially gives the divers
the ability to use the resource to help fund stock assessment and provides a method o f funding
ADF&G management. HB 198 has the potential to break down the existing barriers to
development ofsome of Alaska’s highest value seafood resources. It has my full support.

todgerVainter

Rodger Painter, president & P.O. Box 20704 Juneau, A K 99802 e Phone (907) 463-3600



of commeRCE

329 Harbor Orive, Swte 209
Mail: P.0. Box 638 « Sitka, Alaska 99835
(907) 747-8604 » Fax (907) 747-7413

April 8,1997

The Honorable Bill Williams
Alaska House of Representatives
State Capitol Room 424

Juneau, AK 99801-1182

Dear Representative Williams:

The Greater Sitka Chamber of Commerce hereby strongly urges passage of HB 198.

Because of the continued lack of State funding for dive fisheries, HB 198 is the only reliable
way of developing dive organizations and establishing a means of providing consistent

funding to take advantage of the emerging economic opportunities available in these

marine resource species.

Developing dive fisheries is one of the few bright spots for the economy of Sitka and the
Southeast Alaska region at this time. There are hundreds of fishermen and dozens of

seafood processors and their employees who would benefit directly from passage of

HB 198.

We applaud and stand behind the efforts of the diver fishermen to take the initiative to

make positive steps, without relying on State funds.

Sincerely,

GREATER SITKA CHAMBER OF COMMERCE

Anita VanDyck

President



From: Keith Ferkins, RDM To: Ben Gruaiiendorf Date: 4/11/97 Time: 10:10:02 Page 2 of 2

United State* Rural Development 210 Seward Street, Suite 101

U S D A Department of Sitka, Alaska 99835
Agriculture Phone:  (907) 747-5492

Fax: (907) 747-4965

FTS: A07AK60019
E-Mail: kperidns@rda-.un2.rurdev.usda.gov

“Partners in helping the people ofrural America develop sustainable communities. "

' April 11, 1997

Representative Bill Williams, Saxman
Representative Ben Grussondorf, Sitka
Representative AL Kookesh, Angoon
Representative Bill Hudson, Juneau
Representative Kim Elton, Juneau

RE: HB 198 Dive Fisher/Management Association and Assessment

Dear Representatives:

| am writing with regard to this important development on the SE Alaska efforts for a regional dive fishery and your
related efforts to enact legislation &)-IB 198) to assist tliis development, As | understand it, HB 198 provides for the
formation of regional dive associations for the purpose of development and cooperative management of dive fisheries.
The associations would be financed by an assessment on the dive catch if it is approved in an election of permit

holders.

With this concept in mind, it is a very intriguing one that would be a very welcome development for SE Alaska. We all
know that the region is suffering from the downturn in the economKwnh a dramatic decline in the timber industry as
well as the current volatile nature of the fislting economy. Natural Resource extraction is the economy of this region.
With a sound development and management plan, | firmly believe that this emerging industry may be able to contribute
to the stabilization of the SE Alaska region" economy.

From an agency perspective involved in rural development issues, we would be willing to assist this project along in
any fashion that any of our programs may fit. We provide loan guarantees for private sector business development for
the individual businesses as well as technical assistance programs for cooperative development issues. While this
concept of a cooperative has not evolved yet, we stand ready to assist if this is the desired direction of the region's
divers, We recently had a staff person from our Rural Development Cooperative Services Division stop through here
(SE Alaska) from Washington. DC. He provided us a copy of the following success story of a related dive fisher)'
development in the State of Oregon that seem3 to show that there may be some value to cooperative development
processes. We have also received additional detailed information on this free technical assistance program for
Cooperative Development that Rural Development offers out of the Washington, DC office.

Thank you for allowing this input regarding further development opportunities of this fishery. | believe it will be very
beneficial to SE Alaska. All ot the programs we offer are accessible to the communities of the region. Should you have
any questions regarding our programs, please feel free to call me. Rural Development looks forward to assisting this

program in any manner that we have programming available.

Sincerely,

Keith R. Perkins, Manager
SE Alaska Area

CC:.  ErnestBrannon. State Director - Rural Development
Frank Muncy, Director - Rural Business Services, Rural Development

Rural Development b an Equal Opportunity Lender.
Complaint* 0T discrimination ihouid be sent to;
Secretary of Agriculture, Washington, DC 20250
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Soatfcenr Alaska Harvejc Divan Aaaociaaoo
Ketchikan Chapter
Pa Box6263
Kctchitaw. AK 99901
lI)\//Iarch 29,1997
0

f
BafMMitMiwBiU William*
Alaska 3two LegUtatr*
Statu Capitol
Jivaw.AZ2 99901.1182

Dear Rwtwwwi'Yw Willians;

Wo would Itto to thank yw far securing ftmding for the rod urchin Itthary for tfoo
critiiucalicoe<’thafldjtryifterJune30, We undtrjotad that it is ©nayM!*! funding only
aod thatycu weroabte to securs thejncoey tweuoM of our Imtirive inawnaag forward in
our supportefHowe Bill 191 While ibo red ordrn fishery la important aodraaoy of us
— idpets init. ith only cue imaJl part of whatii ufdim d in Housa BUl 198 sad (ha
ry Econcrmw Derelopcract Project We view tUa legieladon » ao oppﬂrtonty to

piovida economic devnopctom tor not only Ks&hibto, fordj of southoat [Lwill
allow usto workin a posniva manner with the Department of HshdbGanw to dtvolop

theta resource™.

The Qo st Lmpemot fagtirimajio Hour? Bill 198is t atit proviOtoate v o | eatnooe fore,
the pztkroaoe mthe M M | The fundicx rechatarm currently ta ylaca It voluntary aod
has caused oaewitjiWWo conAi&oo. Homo BUI 198 will provide opportunity far stahUty

end aoocim&Miity which wo haUrw s .wry important

The following radivtdaaN support Koum Util 3[98 tod th« duvdoprnool project W wdl
continue » work ina forward toofom$ manner > ensure the goals of the project are met

Thank you foe your vision utd support.
Sincerely.

Southeaai Marta Harvast Diva® Asaccaaon

P-0.£bT £7*' FIS m *+w»+,u 1l
m urM/iSLi-eo u <TVAT A
Rps-1sT Wn fetA& UV jofW -V fo

<ITr kTis fiv" (,UnflLydL-
BT xrj. asr*x<y



Apr. 8 '°n 21=25 0808 SANFBX230 sen*.

t



Alaska Harvest Divers Association
Sitka Branch
P.O. Box 6423
Sitka. Alaska 99835
March 31,1997

Representative Bill Williams
Alaska State Legislature
State Capitol, Room 424
Juneau, AK 99801-1182

Dear Representative Williams:

The Sitka divers support House Bill 198. We have been working for many years to
develop our dive fishery in the Sitka area. Funding for this fishery has been requested as
City and Borough priorities for a decade; however, the fishery has notdeveloped because

moaey has not been appropriated for the developing fisher)-.

Tn the Sitka area we have some geoduck and sea cucumber dive fisheries which arc

currently open. These fisheries represent a small portion of the dive resources located
adjacent to our city and borough. House Bill 198 is pan of a Dive Fisheries Economic
Development Project which will begin to move us forward in the development of these

resources.
At the same time we are working on several other elements connected with the project. Itis
our desire to develop these resources for the jcng-icrm benefit of our fishermen and
comniunitv.
#
The following individuals support House Bill 198. Thank you for your support in this
effort and we luck forward to our continuing work with you and ycur ctaff.
Sincerely
pref Cushing \
\jc>< "SW¢c. 5?
tfo.&oy SAk<* (st£. Dive, bL0/0)
6 at" 7 _ -AAV 96 troc
171 TTTr ki Aa
NN 4 P ha.n4 P,C'" ju -f. SIM /O fliei* - M
W w* '=m ~ifU] Pnc. tJUVfi f<24ce A

017ten[an f-37 ¢ jrtfa '4



Representative 3ill Williams
Page 2
March 31, 1997
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Represented e Sill Williams
Page 2
March: 1997
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March 28, 1997

Representative Bill Williams
Fax (907) 465*3793

Dear Representative Williams

I support House Bill 198 and the whole concept of developing the dive fishery in
southeast.

There are alot of untapped dive resources out there in southeast that Divers can earn
their living from.

| believe this dive fisheries will help improve the economy for southeast people who
need it, because of reduction in the timber harvest and the closure of several forest

products manufacturing plants in southeast.

Sincerely,

Cam Tulloch
Petersburg Commercial Diver
Fax (907) 772 2141

TOTAL



m08-1935 9.14AM FROM CITY OF CRAIG 1907 826 3278

James B. Dennis
Box 591

Craig, Alaska 99921
March 19, 1997

Senator Jerry Mackie
Alaska State Legislature
mJuneau, Alaska 99801-1192

Dear Senator Mackie:
The undersigned divers support House Bill 19S "An Act

relating to regional dive fishery development associations
and to dive fishery management assessments.” We would urge

your support of a Senate version of the bill.
A public meeting was held today in Craig and the legislation
was reviewed. As you know, we have been attempting to

develop the dive fishery resources in southeast for over a
decade. This bill will provide a mechanism for moving

forward with the development of these resources.
The legislation is part of Dive Fisheries Economic
Development Project for southeast and we look forward to its

passage which will move this project forward.

Thank you for your consideration.
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Alaska Harvest Divers Awociatlocs
Sitka Branch
09, A 6423.4
Sitka. Alaska 99835
March31,1997’ &

Representative Bill William s
Aiaski'Statt Upslature )l
State Capitol, Room 424

Juneau, AK 99801-1182.

Dear Representative Williams:

Th®© Sitka divers support House Bill 198. W e have been working for many years to
develop our dive fishery in the Sitka area. Funding for this fishery has been requested os
City and Borough pnontics for a docade: however, the fishery baa not developed because

*

money has not been appropriated for the developing fishery.

In the Sitka area we have some gaxiuck and sea cucumber dive fisheries which arc
currently open. These fisheries represent a srudi portion of the diva resource* located
adjacent to our city and borough. House Bill 198 is part of a Ptve Fisheries Economiic
Development Project which will begin to move us forward in the development of these
resources.

' At the same time we am working on 9cverald other elements connected with the project. Itis
our desire to develop these resources for the long-term benefit of our fishermen and

community.

The'following individuals support House Bill 198. Thank you for your support in this
effort and we lock forward to our continuing work with yot™and your tmtff.

Sincerely
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Alaska

Representative Bill Williams
Alaska State Legislature
fctate Capitol. Room 424
Juneau, AK 99801-1182

Dear Representative Williams:

The Sitka, divers si more House Bill 198. We have been working for many years to

Harvest Divers Association
Sitka Branch
P.O. Box 6423
Sitka, Alaska 99835
March 31,1997

develop our dive fishery in the Sitka area. Funding for this fishery has been requested as
City and Borough priorities for a decade; however, the fishery has not developed because

money has nor been appropriated for the developing fishery.

In the Sitka area we have some geoduck and sea cucumber dive fisheries which are

currently open. These fisheries represent a small portion of the dive resources located
adjacent to our city and borough. House Bill 198 is partofa Dive Fisheries Economic
Development Project which will begin to move us forward in the development of these

resources.

At the same time we are working on several other elements connected with the project.
our desire to develop these resources for the long-term benefit of our fishermen and

aommunity.

~he following individuals support House Bill 198. Thank you for your supportin this
effort and we 1ok forward to our continuing work with you and ycur cntff.

9iif

Sincerely

Greg Cushing
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Southeast Alaska Harvest Divers Association
Ketchikan Chapter

P.O. Box'6263

Ketchikan, AK 99901

March 29,1997

Representative Bill Williams
Alaska Stale Legislature

State Capitol
MPIp<V'ti v rooA-t .i

Dear Representative Williams:

We would like to thank you for securing funding for the red urchin fishery for the
continuation of the fishery after June 30. We understand that it is one year's funding only
and thatyou were able to secure the money because of our initiative in stepping forward in
our support of House Bill 198. W hile the red urchin fishery ia important, and many of us
participate in it, it is only one small part of what is addressed in House Bill 198 and the
Dive Fishery Economic Development Project Wc view this legislation as an opportunity to
provide economic development for not only Ketchikan, but, for all of southeast It will
allow us to work in a positive manner with the Departmentof Fish & Game to develop

these resources.

The most important fact relating to House Bill 198 is thac it provides a level entrance for all
the participants in the fishery. The funding mechanism currently in place is voluntary and
has caused considerable confusion. House Bill 198 will provide opportunity for stability

and accountability which we believe is v-:ry important.

The following individuals support House Bill 198 and the development project We will
continue to work in a forward looking manner to ensure the goals of the projectaic met

Thank you for your vision and support

Sincerely.

Southeast Alaska Harvest Divers Association
279%]
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March 7, 1997

Devin & Bridget Myers
PO Bos 8155
Ketchikan, AK 99901

Dear Mr Williams:

we appreciate your efforts in trying to create jobs in the community through
the dive fisheries. The intent of this letter is to give you a little ammunition
in the form of reai numbers related to the urchin fishery. We would also
like to offer our warm bodies and opinions whenever you think they would

be helpful.

We moved to Ketchikan specifically because we believe in the long term
viability of the fisheries affected by the moratorium. We attempted to move
here in the fall of 1995, but we were forced to reconsider when the
cucumber fishery in Southeast ended about three months earlier than
projected. We love the area and hope to become a valuable part of the

community here.

The following is a bare-bones list of money | (Devin) have spent since the
opening of the fishery in the second week of January:

$1,600 Boyer Barge $2,000 Fuel

$400 Murray Pacific $1,100 Gray Marine
$100 Alaska Dive Svc. $345 Service Auto
$250 Southeast Comm. $175 Moorage

$700 in wages to tenders whom are Ketchikan residents
$600 in groceries from local merchants to feed the crew

This list is by no means comprehensive! Using only these expenses, just one
boat is responsible for returning $6,225 to Ketchikan. This is in 6 weeks -
and the Alaska Department of Fish and Game projected a October 1 -
September 30 fishery prior to its opening and in the future.

My wife is also employed full-time, and paying her own share of taies
locally, and we rent an apartment in town. We have several friends who
also have made what they hope is a permanent move to Ketchikan. Please
do all you can to help us stay, purchase homes, and raise families in this

wonderful comm unitv.

We ask you to help secure funding to keep the fishery alive. The peak
prices for urchin roe are November and December, when we weren't yet



fishing. but we should be in coming years. Also, studies have shown that the
quality of urchin roe improves when some "thinning" occurs, and even if
there is no increase in catch limits, the dollar return will improve in coming
years - IF we have a fishery.

We support local processors and jobs, and are confident that in the years to
come, the majority of the product will be processed locally. However, the
fact remains that we make more money if there are more potential buyers,
and we do not like to see buyers excluded. When fisheries shut down the
out-of-state processors last week, it cost us a minimum of $1500. Please
keep the divers at the top of your list when negotiating in the future. They
have the |™ast power, particularly because they are out fishing during much
of the negotiations, and are taking on the most risk to get this fishery rolling.
Fund the fishery, and the processing will follow.

Again, don't hesitate to call us if you need further information, or if you feel
our voices can make a difference. We wish you the best of luck in getting
the maximum amount of dollars intc the community!

Sincerely,

Devin and Bridget Mvers
(907)247-7774
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April 8,1997

-Representative Alhh Austoman

Chairman Special Comimftlee anFisheries .
State Capitol

Juneau AK 9980!-1182

Dear Representative Austerroan:

I amwridDg.tourge ycur-committce to approve HB 198, This biU» vital
to our effbrts-to conduct'an orderly developmentof our region’s dive
fisheries.- o

As alifelong resident of Sitka, and a commercial fisherman and diver for
25 years,. 1have become very, familiar with-our oea’s.resources. The
potential for region-wide,long-term, stable dive fisheries is great. \\e
have ban working-hard to establish a surnvey / assessment progranvm
Orcer to |n|t|aI|ze the development of diese fisheries.

We have a strong commitment to this development We are willing to
assess ourselves to ensure that future management is funded.

These fisheries will be very importantto S E Alaska communities'ffi they
will be carried out during the Fall and Winter months, the traditional off-
season. This will result in local divers having multi-specie work
opportunities for months, rather than for a few days as is currently.

I would have preferred to be at this committee meeting in person, but
could not because of family metters.

Thank you for your consideration of HB 198.
Sincerely, Greg Cushing



