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CS FOR HOUSE CONCURRENT RESOLUTION NO. 24(STA)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE - SECOND SESSION

BY THE HOUSE STATE AFFAIRS COMMITTEE

Offered:
Referred:

Sponsor(s): HOUSE RULES COMMITTEE BY REQUEST OF THE DEFERRED MAINTENANCE
TASK FORCE

A RESOLUTION

Relating to the use of prototype designs in public school construction projects.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

W H E R E A S  art. V II, sec. 1, C onstitu tion  o f  the  S ta te  o f  A lask a , req u ire s  the  s ta te  to  

e s ta b lish  and  m a in ta in  a  sy s tem  o f  pub lic  sch o o ls  to  m ee t th e  ed u ca tio n a l needs o f  ch ild re n  

th ro u g h o u t the  s ta te ; an d

W H E R E A S  the A la sk a  S ta te  L eg is la tu re  reco g n izes  th e  c ru c ia l ro le  tha t loca l sch o o l 

d is tric ts  se rv e  in  the s ta te  in m eeting  th is m o st im p o rtan t co n stitu tio n a l re sp o n sib ility ; an d  

W H E R E A S  th e  A la sk a  S ta te  L eg is la tu re  u n d e rs tan d s  th e  c h a llen g es  sch o o l d is tr ic ts  

face  to e n su re  A la sk a 's  ch ild ren  have  sk illed  teach e rs , q u a lity  cu rric u lu m , an d  sa fe  sch o o ls ; 

an d

W H E R E A S  co n tin ued  grow th is p ro jected  in the state 's schoo l ag e popula tion  that w ill 

in c rea se  th e  n e ed  fo r n ew  sch oo ls  and  p lace  fu r th e r p ressu re  on  sch o o l d is tr ic t b u d g e ts ; an d  

W H E R E A S  p ru d en t stew ardsh ip  o f  s ta te  re so u rces  requ ires  th a t ev ery  e ffo rt be m ad e  

to g e t th e  best v a lu e  fo r  each  s ta te  do lla r sp en t; and

W H E R E A S  u se  o f  p ro to ty pe  sch o o l d e s ig n s  has e n ab led  the  M u n ic ip a lity  o f  

A nch o rag e , F a irb an k s  N o rth  S ta r  B orough , K enai P en in su la  B orou gh , an d  M a tan u sk a -S u s itn a  

Borough sch oo l d is tric ts  to  m ore quickly  an d  ec o n o m ica lly  re sp o n d  to th e ir d is tric t's  n eed  fo r
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new schools and realize cost savings; and
WHEREAS the use of prototype school designs reduces future routine and major 

maintenance cost and improves a schoo' district’s maintenance program through the use of 
standardized building components, systems, and products; and

WHEREAS school districts experience substantially fewer problems during the first 
school year in a prototype school, thereby reducing the school district's costs and improving 
the teaching environment for teachers and learning environment for students; and

WHEREAS public facilities should be designed to accurately reflect the unique needs 
of our subarctic and arctic environments, and northern design principles can help minimize 
annual operating and maintenance costs;

BE IT RESOLVED that the Alaska State Legislature encourages school districts to 
use prototype school designs wherever feasible so future school classrooms can be constructed 
quicker and funds maximized; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education to develop prototype school designs for grades K - 6 in consultation with 
mgineering and architecture design professionals, including their statewide and regional 
organizations, who are familiar with the unique climatic conditions in this state as well as 
other conditions that affect application of appropriate school designs; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education to consult with the bond reimbursement and grant review committee in developing 
ncentives for school districts to use prototype school designs in school construction funded 
hrough the educational facilities maintenance and construction fund (AS 37.05.560); and be 
t

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education, in those instances where a prototype design may not be appropriate, to identify 
:omponents within prototype building designs that can be standardized and can be 
ncorporated into the school design; and be it

FURTHER RESOLVED that, if statutory changes are necessary to implement these 
ncentives, the Department of Education is requested to report suggested statutory changes to 
he legislature by March 1, 1998, so the changes can be considered by the Second Regular 
Jession of the Twentieth Alaska State Legislature.

W ORK D R A F T  WORK D R A F T  0-L S 1345\B
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1 II COPIES of this resolution shall be sent to Shirley J. Holloway, commissioner of
2 II education, to the Alaska State Board of Education, and to the school board of each school
3 II district.
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CS FOR SENATE CONCURRENT RESOLUTION NO. 19(HES)
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWENTIETH LEGISLATURE - SECOND SESSION

B Y  T H E  S E N A T E  H E A L T H , E D U C A T IO N  A N D  S O C IA L  S E R V IC E S  C O M M IT T E E

O ffe re d :
R e fe r re d :

S p on so r(s ): S E N A T E  R U L E S  C O M M IT T E E  B Y  R E Q U E S T  O F  T H E  D E F E R R E D  M A IN T E N A N C E
T A S K  F O R C E

A RESOLUTION
1 II Relating to the use of prototype designs in public school construction projects.

2 | BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:
3 || WHEREAS art. VII, sec. 1, Constitution of the State of Alaska, requires the state to
4 || establish and maintain a system of public schools to meet the educational needs of children
5 II throughout the state; and
6 || WHEREAS the Alaska State Legislature recognizes the crucial role that local school
7 || districts serve in the state in meeting this most important constitutional responsibility; and
8 || WHEREAS the Alaska State Legislature understands the challenges school districts
9 || face to ensure Alaska's children have skilled teachers, quality curriculum, and safe schools;

10 || and
11 II WHEREAS continued growth is projected in the state's school age population that will
12 || increase the need for new schools and place further pressure on school district budgets; and
13 || WHEREAS prudent stewardship of state resources requires that every effort be made
14 | | to get the best value for each state dollar spent; and
15 || WHEREAS use of prototype school designs has enabled the Municipality of
16 | Anchorage, Fairbanks North Star Borough, Kenai Peninsula Borough, and Matanuska-Susitna
17 || Borough school districts to more quickly and economically respond to their district's need for

-1- C S S C R  19(H ES)
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new schools and realize cost savings; and
WHEREAS the use of prototype school designs reduces future routine and major 

maintenance cost and improves a school district's maintenance program through the use of 
standardized building components, systems, and products; and

WHEREAS school districts experience substantially fewer problems during the first 
school year in a prototype school, thereby reducing the school district's costs and improving 
the teaching environment for teachers and learning environment for students; and

WHEREAS public facilities should be designed to accurately reflect the unique needs 
of our subarctic and arctic environments, and northern design principles can help minimize 
annual operating and maintenance costs;

BE IT RESOLVED that the Alaska Stare Legislature encourages school districts to 
use prototype school designs wherever feasible so future school classrooms can be constructed 
quicker and funds maximized; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education bond reimbursement and grant review committee to develop prototype school 
designs for elementary schools in consultation with engineering and architecture design 
professionals, including their statewide and regional organizations, who are familiar with the 
unique climatic conditions in this state as well as other conditions that affect application of 
appropriate school designs; and be it

FURTHER RESOLVED that tlie Governor is requested to direct the Department of 
Education to consult with the bond reimbursement and grant review committee in developing 
designs and incentives for school districts to use prototype school designs in school 
construction funded through the educational facilities maintenance and construction fund 
[AS 37.05.560); and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education, in those instances where a prototype design may not be appropriate, to identify 
components within prototype building designs that can be standardized and can be 
ncorporated into the school design; and be it

FURTHER RESOLVED that, if statutory changes are necessary to implement these 
ncentives, the Department of Education is requested to report suggested statutory changes to 
he legislature by March 1, 1998, so the changes can be considered by the Second Regular

W ORK D R A F T  W ORK D R A F T  0-LS1357VF
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Session of the Twentieth Alaska State Legislature.
COPIES of this resolution shall be sent to Shirley J. Holloway, commissioner of 

education, to the Alaska State Board of Education, and to the school board of each school 
district.
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CS FOR SENATE CONCURRENT RESOLUTION NO. 19( )
IN THE LEGISLATURE OF THE STATE OF ALASKA 
TWENTIETH LEGISLATURE - SECOND SESSION

B Y

O ffe re d :
R e fe rre d :

S p o n s o rs ) : S E N A T E  R U L E S  C O M M IT T E E  B Y  R E Q U E S T  O F  T H E  D E F E R R E D  M A IN T E N A N C E
T A S K  F O R C E

A RESOLUTION
Relating to the use of prototype designs in public school construction projects.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS art. VII. sec. 1, Constitution of the State of Alaska, requires the state to 
establish and maintain a system of public schools to meet the educational needs of children 
throughout the state: and

WHEREAS the Alaska State Legislature recognizes the crucial role that local school 
districts serve in the state in meeting this most important constitutional responsibility; and 

WHEREAS .he Alaska State Legislature understands the challenges school districts 
face to ensure Alaska's children have skilled teachers, quality curricula, and safe schools; and 

WHEREAS continued growth is projected in the state's school age population that will 
increase the need for new schools and place further pressure on school district budgets; and 

WHEREAS prudent stewardship of state resources requires that every effort be made 
to get the best value for each state dollar spent; and

WHEREAS use of prototype school designs has enabled the Municipality of 
Anchorage, Fairbanks North Star Borough, Kenai Peninsula Borough, and Matanuska-Susitna 
Borough school districts to more quickly and economically respond to their district's need for 
new schools and realize cost savings; and

- I -  C S S C R  19( )
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WHEREAS the use of prototype school designs reduces future routine and major 
maintenance cost and improves a school district's maintenance program through the use of 
standardized building components, systems, and products; and

WHEREAS school districts experience substantially fewer problems during the first 
school year in a prototype school, thereby reducing the school district's costs and improving 
the teaching environment for teachers and learning environment for students; and

WHEREAS public facilities should be designed to accurately reflect the unique needs 
of our subarctic and arctic environments, and northern design principles can help minimize 
annual operating and maintenance costs;

BE IT RESOLVED that the Alaska State Legislature encourages school districts to 
use prototype school designs wherever feasible so future school classrooms can be constnicted 
quicker and funds maximized; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education to develop prototype school designs for schools in consultation with engineering 
and architecture design professionals, including their statewide and regional organizations, who 
are familiar with the unique climatic conditions in this state as well as other conditions that
affect application of appropriate school designs; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education to consult with the bond reimbursement and grant review committee in developing 
designs and incentives for school districts to use prototype school designs in school 
construction; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 
Education, in those instances where a prototype design may not be appropriate, to identify
components within prototype building designs that can be standardized and can be
incorporated into the school design; and be it

FURTHER RESOLVED that, if statutory changes are necessary to implement these 
incentives, the Department of Education is requested to report suggested statutory changes lo 
the legislature by March 15, 1998, so the changes can be considered by the Second Regular 
Session of the Twentieth Alaska State Legislature.

COPIES of this resolution shall be sent to Shirley J. Holloway, commissioner of 
education, to the Alaska State Board of Education, and to the school board of each school

CSSCR 19( ) -2-
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IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTIETH LEGISLATURE - SECOND SESSION

BY T H E  SENATE HEALTH, EDUCA T I O N  A N D  SOCIAL SERVICES C O M M I T T E E

Offered:
Referred:

Sponsors): SENATE RULES C O M M I T T E E  B Y  REQUEST OF T H E  DEF E R R E D  M AINTENANCE
T A S K  F O R C E  |

A RESOLUTION
Relating to the use of prototype designs in public school construction projects.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:
WHEREAS art. VII, sec. 1, Constitution of the State of Alaska, requires the state to j 

establish and maintain a system of public schools to meet the educational needs of children 
throughout the state; and

WHEREAS the Alaska State Legislature recognizes the crucial role that local school : 
districts serve in the state in meeting this most important constitutional responsibility; and 

WHEREAS the Alaska State Legislature understands the challenges school districts 
face to ensure Alaska's children have skilled teachers, quality curriculum, and safe schools; 
and

WHEREAS continued growth is projected in tlie state's school age population that will . 
increase the need for new schools and place further pressure on school district budgets; and 

WHEREAS prudent stewardship of state resources requires that every effort be made 
to get the best value for each state dollar spent; and

WHEREAS use of prototype school designs has enabled the Municipality of 
Anchorage, Fairbanks North Star Borough, Kenai Peninsula Borough, and Matanuska-Susitna 
Borough school districts to more quickly and economically respond to their district's need for

CS FOR SENATE CONCURRENT RESOLUTION NO. 15(HES)

-1- C S S C R  19(H ES)
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new schools and realize cost savings; and

WHEREAS the use of prototype school designs reduces future routine and major 

maintenance cost and improves a school district's maintenance program through the use of 

standardized building components, systems, and products; and

WHEREAS school districts experience substantially fewer problems during the first 

school year in a prototype school, thereby reducing the school district's costs and improving 

the teaching environment for teachers and learning environment for students; and

WHEREAS public facilities should be designed to accurately reflect the unique needs 

of our subarctic and arctic environments, and northern design principles can help minimize 

annual operating and maintenance costs;

BE IT  RESOLVED that tlie Alaska State Legislature encourages school districts to 

ise prototype school designs wherever feasible so future school classrooms can be constructed 

quicker and funds maximized; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 

Education to develop prototype school designs for elementary schools in consultation with 

ngineering and architecture design professionals, including their statewide and regional 

irganizations, who are familiar with the unique climatic conditions in this state as well as 

ither conditions that affect application of appropriate school designs; and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 

:ducation to consult with the bond reimbursement and grant review committee in developing 

esigns and incentives for school districts to use prototype school designs in school 

anstruction funded through the educational facilities maintenance and construction fund 

\S  37.05.560); and be it

FURTHER RESOLVED that the Governor is requested to direct the Department of 

ducation, in those instances where a prototype design may not be appropriate, to identify 

jmponents within prototype building designs that can be standardized and can be 

corporated into the school design; and be it

FURTHER RESOLVED that, if statutory changes are necessary to implement these 

centives, the Department of Education is requested to report suggested statutory changes to 

e legislature by March 15, 1998, so the changes can be considered by the Second Regular 

ission of the Twentieth Alaska State Legislature.

0-LS1357\H
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COPIES of this resolution shall be sent to Shirley J. Holloway, commissioner of 

education, to the Alaska State Board of Education, and to the school board of each school 

district.
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^ ■ E d u c a t i o n

Prototype School Design -  C S  S C R  19

This bill deals with prototypical designs for schools. Currently, school designs are the 
responsibility of each local school district. There are some districts in Alaska who have made 
good use of prototypical designs and this use may have resulted in some cost savings in the 
construction costs of the schools using these designs. In looking at the use of prototypical 
designs and their possible use as a means of controlling costs of school construction attention has 
been focused on the use of prototypical designs in Anchorage and Fairbanks. It is useful to note 
that implementation of prototypical design in these areas has been limited to elementary schools. 
The use of prototypical designs has been successful in these areas for several reasons. These 
include:
• Similar site conditions (i.e., topography, soils, climate)
• Facilities are being used under the same educational program
• The same contractor group bid the jobs, utilizing an experienced labor pool
• Staff and community input was limited due to previous acceptance of the design
If the primary motivation for developing and using a prototype (or, series of prototypes) in the 
state, part of the investigation should consider ail aspects of the costs which would accrue to 
prototype use. This should include a review of the problems associated with state use of a stock 
plan implemented in the 1970’s in rural Alaska.
This bi'l considers two requirements:
1. “ that the Department of Education is requested to develop a prototype school designs fo r core 

school functions that could be used by school districts; and
2. “that the Department of Education is requested to develop incentives for school districts '.o 

use prototype school designs in school construction funded through the educational facilities 
maintenance and construction fund (AS 37.05.560).

These two requirements offer several challenges. The challenges involve issues the breadth of 
the scope desired by the legislature and what is meant by “core school functions” .
The request to develop “ ...a prototype designs for core school functions...” appears to focus on a 
concept presented in a department briefing paper on prototypes presented to the Bond 
Reimbursement and Grant Review Committee. The paper discusses the conditions where 
prototypes have been successful and suggests that use of prototypical components might be 
appropriate for Alaska. If a prototype design is to be developed, there are several factors which 
might effect the successful use of the design. Two of these are:
• There are at least three major climatic regions of the state, southeast, central and arctic, which 

require unique design considerations.
• There are also varying size requirements required by schools districts around the state. These 

vary from the 600 student elementaries being built in Anchorage and Fairbanks to the 25

File: CSCSSCR019JVtcm o_m dm _F.doc Page 2



student K-12 school needed in Healy Lake. The size requirements could be considered in 
terms of a series of ranges (e.g., 0-50, 51-250, 250-500, and 500 and over). However, this 
still leaves a large number of design options to be considered when coupled with the three 
climatic regions.

• Is the project a new totally new project, or is it an addition to an existing school?
Just these three factors begin to frame the challenges of designing a single prototype to be used 
across the state. The concept becomes more feasible when considering that the Deferred 
Maintenance Task Force may have been suggesting use of prototypical components. If the 
concept is applied to the “core school functions” specified in this Resolution, components could 
be identified, e.g., mechanical room, office/teacher preparation areas, multipurpose rooms, 
library/multi-media center/computer lab areas. These could then be configured and sized for 
population ranges similar to those noted earlier in this discussion.
The second requirement of the Resolution is a request to develop incentives for districts to use 
prototype school designs. The types of incentives to be developed are not specified and could 
range from point awards, which might effect the priority of projects ranked by the department to 
financial incentives. Certainly any incentives developed would need to be applied equally to all 
districts. The challenge in developing these incentives in first assuring that the concept of 
prototype use is applicable to all districts. If, as has been suggested in several nationally 
published papers, prototypes only work well in a homogeneous environment of moderate to high 
growth, then they may only work in the three large districts in Alaska: Anchorage, Fairbanks, 
and Mat-Su.
As the concept of using prototypical components is explored, the design of each component will 
need to include the flexibility to support a variety of configurations. This will allow designs to 
adapt lo meet the demands presented by the site, wind driven rain or drifting snow, and unique 
prograrunatic demands.
The requirement to develop incentives is dependent upon how the issue of prototypes is 
developed. Design development costs for total prototypical schools could vary depending on the 
number of factors considered.
Further development of the range options and application for an Alaskan prototype will allow 
definition of the potential costs.

Waska

1  Department of

Education

File: CSCSSCR019_M emo_mdm_F.doc Page 3



* A l a s k a  S t a t e  L e g i s l a t u r e

Sen. Tim Kell\, Co-Chair Sen. Loren Leman Sen. Ceorgianna Ijnroln Sen. Robin I uvlor Sen. Cary Wilken Sen. Mike Miller
D e f e r r e d  M a i n t e n a n c e  T a s k  F o r c e

Capitol Building, Room 501 • Juneau, Alaska 09801 • Rhone (907) 4G5-2G47 • LAX (907) 4(>5-8518

S p o n s o r  S t a t e m e n t  

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  1 9
H E S  C o m m itte e  S u b s t i t u t e

U s e  o f  P r o t o t y p i c a l  D e s i g n e d  S c h o o l s

The D eferred M aintenance Task Force received testim ony on the cost savings 
and  operational advan tages of prototypical schools. Several com m unities use 
them  today. The Task Force found that the savings in design cost and  the ease 
of m aintain ing several identical physical p lan ts offered the o p p o rtu n ity  to 
fund m ore schools as the savings are achieved.

O ne rural school d istrict has expresses great in terest in using  a p ro to type for 
schools in its district. They are currently  in discussions w ith  the Fairbanks 
School D istrict to learn from the Fairbanks experience.

This resolution requests the D epartm ent of Education to develop  pro to type 
schools and incentives for districts to use them . The D epaitm en t of Education 
is requested to report to the legislature by M arch 1, 1998 any sta tu to ry  changes 
that m ay be needed to accom plish this goal.

The proposed C o m m ittee  S u b s t itu te  speaks to se ve ra l co n ce rn s  th a t have 
been exp ressed  and  se v e ra l te ch n ica l co rre c t io n s .

Page 1 I h ie 6
rep laces " c r i t i c a l"  w ith  " c r u c ia l"

Page I  lin es 15  th rough Page 2 L in e  1
co rrec ts  the nam es o f  the m u n ic ip a lit ie s

Page 2 L in e s  2 th rough 7
These lin e s  w ere  added a t the suggestion  o f  re p re se n ta tive s  o f  the 

F a irb a n k s  N o rth  S ta r  Bo rough  Schoo l D is t r ic t .  T h e y  re fer to the success o f

Rep. Ildon Mulder, Co-Chair Rep. Kim Llton Rep. Richard Luster Rep. Jeannette James Rep. Beverly Masek Rep. (iail Phillips

rrepared by DMTF,
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pro to type  designs in  red u c in g  m a in ten ance  costs and  red u c in g  f i r s t  y e a r  
o p e ra tio n a l p rob lem s w ith  new  schoo ls .

Page 2 lin e s  8 through 10
notes that designs need to re fle c t the u n iq ue  e n v iro n m e n ts  fo u n d  in  

A la s k a

Page 2 lin e  15
sp ec ifie s th a t the developm ent o f  p ro to type  designs is  f o r  e le m e n ta ry

g ra d e s

Page 2 lin e s 15  through 18
adds co n su lta t io n  w ith  a rc h ite c ts , e n g in e e rs , and  p ro fe ss io n a l 

o rg a n iza tio n s  f a m il ia r  w ith  A la sk a n  c lim a c t ic  co n d itio n s and  it s  e ffect on 
sch o o l design

Page 2 lin e  20
d ire c ts  the D ep artm en t o f  E d u ca tio n  co n su lt  w ith  the bond 

re im b u rse m e n t an d  g ra n t  re v ie w  co m m ittee

Page 2 lin e s  24 through 27
adds a reso lve to request that the D ep t, o f  Ed uca tio n  id e n t ify  p ro to type  

com ponents w hen a p ro to type design  m ig h t not be ap p ro p ria te .

Page 2 L in e  30
Changes report date to M a rch  15

SCR 19
Sponsor Statement

Prepared by DMTF,
Office of Rep. M ulder
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M E M O R A N D U M State o f Alaska
D e p a r t m e n t  o f  E d u c a t i o n

To: Senate HESS Date: January 27, 1998
Phone: 465-1858

From: Michael Morga
Facilities Manager

Subject: Prototypes
SCR 19

ESS/Facilities Support

The Bond Reimbursement and Grant Review Committee is convened by statute (AS 14.11.014) 
and is given as one of its duties a charge to: “ ...analyze existing prototypical designs for school 
construction projects...” (AS 14.11.014 (b)(4)). The attached briefing paper was prepared by the 
department and was presented to the Committee for consideration at their December 3, 1997

Submitted for background information, this paper frames issues surrounding the use of 
prototypical designs and results of research on the subject.

meeting.
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I W H M M W — IBM HWHBI

State 0/ Alaska Department of Education School Finance/
Facilities

By: Facilities Staff Date: December 3, 1997
Phone: 465-6906 File: g:\br_grcom\papers\prototyp

For: BR&GR Committee Subject: Prototype Schools

B R I E F I N G  P A P E R

Background
As part of the legislation enabling this committee, one of the specific charges specified was for 
the committee to “analyze existing prototypical designs for school construction projects” (AS 
14.11.014(4)). This paper looks at the issue of use of prototypical designs from a generic 
perspective, addresses their possible use from a state perspective and provides a recommended 
policy statement for the department to implement.
Department staff is currently analyzing two existing prototypical designs in current use. 
Discussion
One of the items for review and study established by statute for the Committee is the use of 
prototype school designs in Alaska.
A dictionary definition of prototype is, “ the first thing...of it’s kind; a model.” This of course 
differs from the common application of the term to mean stock plans or “off the shelf’ design.
Considerable literature exists on the subject of prototypes in relation to schools, including 
seminars at the 1995 CEFPI conference in Scottsdale. Various experiments using prototypes in 
school districts in Alaska have been tried with varying degrees of success.
Some surveys have been made of school districts and state Departments of Education regarding 
“stock plans.”  The Georgia legislature, after a survey of other states, (a copy of the Georgia 
study is available), recently rejected their use. Of the states contacted, 41 responded. Three 
states used stock plans, three rejected them, nine did feasibility studies regarding use and rejected 
them, nine built a total of 39 schools from stock plans and would not do so again. Maine built 49 
very small schools from stock plans but would not do so again, based on programmatic limits
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and liab ility  p ro b lem s. C a lifo rn ia  re jec ted  th e  use o f  p ro to ty p es  b ased  up on  s ta f f  co s ts  to  m o d ify  
and  u p d a te  p lan s , co m p ly  w ith  co des, ad ap t to  site  co n d itio n s  and , b ecau se  o f  th e  lack  o f  local 
in v o lv em en t in  th e  d esig n  p ro cess .

P ro to ty p es h a v e  been  u sed  m o re  su ccess fu lly  in  the fo llo w in g  fo u r w ays:

1. A s s im p le  p lan n in g  to o ls , ex am p les  o f  successfu l so lu tio n s  to s im ila r  p ro g ram m atic , 
sp ace , co n s tru c tio n  type , an d  s ite  o rien ta tion .

2. A s b a s ic  co m p o n en t d esig n s an d  d e ta ils , sp ec ific a tio n s  an d  p lan n in g  o p tio n s  th a t co u ld  be  
p u t to g e th e r  like  “L in co ln  L og s.”

3. F u ll co n trac t d o cu m en ts  w h ich  co u ld  b e  m o d ified  fo r sp ec ia l co n d itio n s.
4 . A n d  o f  co u rse , the  “o f f  th e  s h e l f ’ se t o f  co n trac t d o cu m en ts  o r  co o k ie  c u tte r  p lan s.

O ne sp e ak e r a t the  C E F P I co n fe ren ce  lis ted  ‘ty p e s’ o f  p ro to ty p es  as:
A . T yp ica l ‘T y p e ’:

A  sin g le  d is tr ic t h a v in g  a  sch o o l d esig n ed  fo r a sp ec ific  loca tio n  b u t d e v e lo p e d  fo r reuse  
in  o th e r  lo ca tio n s. T h e  d is tr ic t d oes a  p o s t o ccu p an cy  ev a lu a tio n  an d  h a s  the  p lan s  
m o d ifie d  to  co rrec t item s in  the  ev a lu a tio n  and  ad ju s ted  to  a n ew  site . S u g g estio n  w as 
th a t a  n ew  p ro to ty p e  m ig h t be  re v ised  ev ery  3 -4  years. T h is  m ig h t b e  a p p lic ab le  to  a 
la rg e r an d  g ro w in g  d is tric t an d  co u ld  sav e  a sm all am o u n t o f  fee; co n s id e rab le  rep e titio n  
o f  ad m in is tra tiv e  s ta f f  tim e  and  so m e  co n stru c tio n  co st sav in gs, i f  en o u g h  p ro je c t s w ere  
b u ilt in  a  sh o rt p e rio d  o f  tim e.

B. B y  d e f a u l t ‘T y p e ’:
O n e  sch o o l bu ilt, o r  b u ild in g , an d  “ hurry  up  w e  n eed  an o th e r”  therefo re , ad ju s t the  desig n  
w e h a v e  fo r  s ite  an d  u tilitie s  an d  b id  again .

C. H en ry  F o rd  p ro d u c tio n  lin e  ‘T y p e ’:
F o r a  v a rie ty  o f  v e ry  fast g ro w in g  d is tric ts , as  in  F lo rid a  w h e re  a  d is tr ic t m ig h t need  
sev era l h ig h  sch o o ls  an d  6 -8  e le m en ta ry  sch oo ls  a  year, th e re  co u ld  be  fee  sav in gs, tim e 
sav in g , an d  no  tim e to in co rp o ra te  large am o u n ts  o f  local input.

D . C o p y  ca t ‘T y p e ’:
A  sm a lle r  d is tr ic t sees  a sch o o l o n  an o th e r d is tric t an d  buys the  p lan s  from  the a rch itec t 
w ith  o n ly  s ite  m o d ifica tio n s.

A n o th e r sp e ak e r em p h as ize d  the  co n ce rn  o f  teachers , and  ad m in is tra to rs  th a t p ro to ty p es  u su a lly  
did  n o t a llo w  fo r in p u t b y  the  real u se rs  an d  ty p ica lly  do  no t a llo w  fo r  the  sen se  o f  o w n ersh ip  by 
the co m m u n ity . H e em p h as ize d  the  co n ce rn  fo r re sp o n se  to v a ry in g  ed u ca tio n a l p ro g ram  needs, 
co de  d e fic ien c ie s , liab ility  an d  an y  real red u c tio n  o f  cost.

A  type o f  p ro to ty p e  o n ly  a llu d ed  to  a t the  co n feren ce , b u t in c rea s in g ly  av a ilab le  th ro u g h  the 
co m p u te riz a tio n  o f  the  d ra ftin g  p ro cess  is the  d ev e lo p m en t o f  p ro to ty p e  co m p o n en ts . T h ese  can  
vary  from  ca b in e t d e ta ils , to  c la ssro o m s, to ile t room  an d  k itchen  co m p o n en ts , to  to ta l co re  un its 
w ith  m u ltip le  c la ssro o m  p o ss ib ilitie s , as  w ell as  v a ry ing  co n stru c tio n  de ta ils .

G en era lly  c ite d  ad v an ta g es  fo r th e  u se  o f  p ro to ty p es are  fee co s t sav in gs, d e c re ase  in the am o u n t 
o f  tim e to be b id  read y , an d  p o ss ib ly  red u ced  co n stru c tio n  co sts . O f  these  m o st o f  the  ed uca to rs
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p lay ed  d o w n  the  ac tua l co s t sav in g s  as u su a lly  b e in g  sm all in  co m p ariso n  to  to ta l p ro jec t cost. 
T im e  sa v in g  to  be b id  read y  w as u su a lly  rea lized  a lth o u g h  in s lo w e r g ro w in g  d is tric ts  an d  w h ere  
o ld e r sch o o ls  w ere  b e in g  rep laced  th is  w as n o t an  ad v an tag e .

A lm o st u n ifo rm ly  sp eak e rs  ag reed  tha t the d isad v an tag e  o f  p ro to ty p es  w as th e  m iss in g  re sp o n se  
to d iffe rin g  ed u ca tio n a l p ro g ram m in g , to  loca l c o m m u n ity  inp u t an d  to the  sen se  o f  b e in g  “o u r 
sch o o l.”  A lso  the  n eed  to m ak e  re v is io n s  fo r co d e  ch an g es  an d  site  co n d itio n s  so m etim es  m ade 
the p ro to ty p e  an  in ap p ro p ria te  so lu tio n .

T he u se  o f  p ro to ty p e  sch oo l d e s ig n  in A la sk a  h as  n o t b een  su rv ey ed  in  de ta il. A  few  d is tric ts  
re sp o n d ed  to  an  in itia l re q u es t fo r  in fo rm atio n . A n ch o rag e , F a irb an k s, M a t-S u  a n d  K enai hav e  
all u se d  p ro to ty p es  w ith  v a ry in g  su ccess  to  deal w ith  th e  re q u irem en ts  m an d a ted  b y  a rap id ly  
g ro w in g  s tu d e n t p o p u la tio n . T h e  d is tr ic ts  w ith  sm a lle r  sch o o ls  h ave  n o t h ad  su ch  rap id  g ro w th  
a lth o u g h  it is  in  th o se  d is tric ts  th a t the B IA  used  s to c k  p lan s  an d  a f te r  the M o lly  H o o tch  case  
D O T P F  p ro m o ted  p ro to ty p e  c o n ce p t d e s ig n s , th o u g h  in  m an y  cases  th ese  w e re n ’t im p lem en ted . 
R ecen tly , o n e  ru ra l d is tric t, rep lac in g  B IA  s to ck  p lan  sch o o ls  h as u se d  p ro to ty p e  co m p o n en ts  
w ith  co n s id e rab le  success .

A fte r co n s id e r in g  the  p o sitiv e  an d  n eg a tiv e  fac to rs  a sso c ia te d  w ith  th e  u se  o f  p ro to ty p ica l school 
desig ns, o n e  co n c lu s io n  w h ic h  can  be  d raw n  is th a t c rea tio n , se lec tio n  an d  su ccessfu l u se  o f  a 
sing le , co m p le te  se t o f  s to ck  sch o o l p lan s  fo r  th e  en tire  s ta te  o f  A la sk a  is n o t feasib le .

R eco m m en d a tio n

1. It is re co m m e n d ed  fha t th e  a tta ch e d  p o licy  be  rev iew ed  b y  the co m m ittee .

2. S ta f f  w ;ll co m p le te  a  th e  re v iew  o f  e x is tin g  A la sk an  p ro to ty p e  d e s ig n s , as m an d a ted  in the 
c o m m itte e  d e fin in g  s ta tu te , fo r  co n sid e ra tio n  b e fo re  ad v an c in g  a  final p o licy .
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Tho Mission ol llte Boring Stroll School District Is to educate ctudonto to become self-sufficient productive citizens 
In a changing world, recognized for their social, academic, and marketable skills, by providing standards of excellence, 

quality programs, and a supportive environment for both traditional Native and Westorn stylos of looming.

DISTRICT OFFICE • P.O. BOX 225 

U NALAKLEET, A LAS K A  99684-0225 

(907)624-3611 * FAX 624-3099

Sriuary 14, 1998

Senator Gary WilkenState of Alaska, Deferred Maintenance Task Force Juneau, Alaska 99801
re: Rural Schools Deferred Maintenance and New Construction

a  i

UJ

Dear Sir:
The Bering Strait School District commends the Deferred Maintenance Task Force for its efforts in developing a long range plan to address the State’s critical needs in the area of deferred maintenance and new construction. The implementation of a steady, dependable funding mechanism lor this purpose is the most important component in assuring success.
It has now been six years since the State has approved any new construction or major maintenance funding for schools in rural Alaska. This is tlie main contributing factor in the escalation of the estimates to correct the current problems. We believe that the Deferred Maintenance Task Force’s Plan and the Governor’s Plan both have a great deal of merit simply because they provide a consistent annual funding source. By establishing this annual funding mechanism all participants will regain confidence that eventually their particular 
project will be funded.
However, it is critical that the Task Force utilize the Department of Education’s Priority List as the source of determining the funding of projects. The DOE has made great stiides over the past few years to make the evaluation process fair and consistent. Annually, 6-year CIP Grant Applications are submitted to the DOE from all School Districts in the State. This mandate lakes a considerable amount of time, effort, and resources from an already strained budget. The DOE ranks these applications by using a matrix of seventeen categories of evaluation criteria. The DOE Priority List is a result of these evaluations. Currently, the DOE List probably provides the clearest picture of where the most critical needs are for Major Maintenance and New Construction of Schools. For the DOE Process to be effective, it requires funding. For the Task Force to ignore this priority list is unexcusable.
Currently the BSSD has three New Construction Projects ranked in the Top 10 of the Department of Education’s 6-Year CIP Priority List. (Golovin - #8; Elim - #9; Teller -#10). These projects have repeatedly placed high over the years due to the critical need for new facilities at these locations. The BSSD has a proven track record of completing its projects in a timely manner. We are confident that we can complete any or all of these projects within twenty-four months from time funding is received. Recently we had a fire at the James C. Isabell School in Teller, Alaska. Even without proper fire equipment, we were able to save the school due lo the quick and heroic efforts of the community. The school sustained over $300,000 in damages, which will be covered by our insurance. Teller School is ranked #10 on the CIP Construction List. The manpower and funding will soon be in place to repair the damages incurred by the lire. Wouldn’t it make common sense to fund at least the planning money for the Teller School Replacement so that we could combine it with our insurance dollars and begin the process of replacing the school with a new prototype model this year?



W e are  fam ilial' w ith  the  T ask  F o rc e ’s s tron g  in terest in “P ro to typ ical D esig n ” . O ur ap proach  
to  th is m etho d o lo g y  is the  crea tion  o f  a D esign  C rite ria  M anual o f  b u ild ing  specifications that 
a re  p ro v en  in o u r reg io n . T h is  en ab les us to  stand ard ize  equ ipm en t and  co m p o n en ts  and  
red u ce  arch itectu ra l and  design  co s ts  by  stipu la ting  these specifications in each  new  sch o o l. 
It is still im portan t fo r each  schoo l to be d esig n ed  to fit each  p articu la r location and 
lan d scap e , b u t th ings such  as c la ssro o m  layo u t, cab in e try , e lec trica l, p lu m b in g , hea ting , e tc . 
a re  p ro to ty p ica l in each  facility . W e w ou ld  be h ap p y  to share  w ith  any  m em bers  o f  the T ask  
F o rce  the  ex ce llen t m o de l school facility  w e have  pu t toge th er fo r o u r schoo l d istric t.

O n  b e h a lf  o f  the  nearly  1900 s tuden ts o f  the B ering  S trait S choo l D istric t, w e  w o u ld  like lo 
th an k  yo u  fo r the  o p p o rtu n ity  to ex p ress  o u r v iew s reg ard in g  th is very  im portant m atte r, and  
w e  u rg e  the T a sk  F o rce  to  fund  schoo l co nstru c tion  an d  m ain tenance acco rd in g  to the State 
C IP  P rio rity  R an k in g  L ist.

I f  y ou  h ave  any  qu estio n s, p lease  co n tac t m e.

S in ce re ly ,

D„V.U
S u p erin ten d en t


