




FISCAL NOTE S F C

Revision Date: 4/25/97

STATE O F ALASKA
1997 LEGISLATIVE SESSION

i f  j  l D  C u  \ 0 r
“  ^  1 3 3 / 

BILL NO. SB 178

Title: “An Act giving notice of and approving . . .  a lease 
purchase agreement for an Anchorage office building."
Sponsor: /St Finance Committee_____________________
Requestor: (SI Fin__________________________________

EXPENDITURES/REVENUES:

Department Affected: Administration 
BRU: General Services____________
ComponentAnchoraae Office Building Component

COMPONENT SERIAL NO. 8 1

(Thousands of Dollars)
OPERATING EXPENDITURES FY 98 FY 99 FY 00 FY 01 FY 02 FY 03
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

1,823.0 1,872.7 1,766.4 1,752.8 1,816.7 1,888.5

TOTAL OPERATING 1,823.0 1,872.7 1,766.4 1,752.8 1,816.7 1,888.5

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( ) 3,829.2 3,596.2 944.8 437.7 719.8 740.3

FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 1,498.4 1,535.2 1,042.1 226.1 181.2 187.5
1037 GF/Menta! Health
OTHER (I/A) 324.5 337.5 724.3 1,526.7 1,635.5 1,701.0
TOTAL 1,323.0 1,872.7 1,765.4 1,752.8 1,816.7 1,888.5

Estimate of any current year (FY 97) cost: $_0 
POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)
This bill would authorize the lease purchase of the Bank of America building in Anchorage. The total project cost shall 
be less than $38,950,000, the annual cost shall be less than $4,070,000 and the total lease payments shall be less than 
$81,400,000. Lease payments are shown in the Department of Revenue fiscal note. This fiscal note represents the 
costs to operate and maintain the facility. Leasing budget reductions are shown in a separate fiscal note.

Duoan Pe'tv. Director /-'S. Y  '(Prepared by: Duoan Pe'tv. Director 'y’y v  -    Phone: 465-2250
Division:  General Services 1 * s________  Date:_ j  y_________ uaie.______________________________

^ 7 ^ r  Date:_____________________________* 7
Approved by Commissioner: Mark Bover
Agency: Department of Administration ^  ^

P R E P A R E R  T O  PROVIDE ALL DISTRIBUTION COPIES T O  G O V E R N O R ' S  LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
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FISCAL NOTE
STATE OF ALASKA

1997 LEGISLATIVE SESSION
BILL NO. SB 178

ANALYSIS: (continued)

This new budget component is set up specifically to account for the costs and revenues of the Bank of America building. 
During the years of the fiscal note, income from non-state tenants exceeds that needed to fully fund the projected cost of 
building operations. In later years all building operating costs will be borne by state tenants.

P o f A Component FY 98 FY 99 FY00 FY 01 FY 02 FY 031
Cost of Operations & Maintenance 
Property Taxes & Improvement District

1,534.5
288.5

1,595.8
276.9

1,659.7
106.8

1,726.0 
26.8

1,795.1
21.6

1,866.9
21.6

Total Building Operating Expenses 1,823.0 1,872.7 1,766.4 1.752.8 1,816.7 1,888.5

Agency Rents I/A
Leasing budget payments towards agency rent

245.9
78.6

337.5
0.0

420.0
304.3

1,055.1
471.6

1,635.5
0.0

1,701.0
0.0

Total I/A Revenue 324.5 337.5 724.3 1,526.7 1,635.5 1,701.0

Non-state tenant revenue 1,498.4 1,535.2 1,042.1 226.1 181.2 187.5
Total Revenue to Building Component 1,823.0 1,872.7 1,766.4 1,752.8 1,816.7 1,888.5

Assumptions:
1. The BofA building will be managed under a property management contract by a third party contractor similar to ths 

manner in which the building is managed by its current owner.
2. Building operating costs are assumed to increase by 4% per year due to inflation.
3. Tenant agencies will pay a proportionate share of the BofA building operating costs. The leasing budget will pay any 

difference between the BofA rent and the current tenant agency RSA for their current lease in the year that the tenant 
agency moves in to the BofA building. This amount will be transferred to the tenant agency in the subsequent year. 
The tenant agency will be responsible for all future year rent payments to the BofA building component.

4. Property Taxes are paid in proportion to the private leases in t' a building.

FNSB 178 New Corep3.doc / 0'l/25/97 7:33 AH
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STATE OF ALASKA
1997 LEGISLATIVE SESSION

~  r' t

'  O s  BILL NO: SB 178
FISCAL NO J^FC— l £ £ J i U i a a i

Revision D a le :_______________________

Title: Anchorage Office Building

Dept. Affected: 

_BRU: 

Comoonent:

Revenue

Revenue Operations

Treasury

Sponsor

Requestor

(S) FIN

(S) FIN COMPONENT SERIAL NO. 121

OPERATING EXPENDfTURES FY 98 FY 99 FYOO F I 'd FY 02 FY 03

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS - LEASE PAYMENTS 0.0 0.0 1,213.3 3,578.7 3,497.5 3,571.9

TOTAL OPERATING 0.0 0.0 1,213.3 3,578.7 3,497.5 3,571.9

CAPITAL EXPENDITURES

CHANGE IN REVENUES (

FUND SOURCE (Thousands o( Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 0.0 0.0 1,213.3 3,570.7 3,497.5 3,571.9

1005 GF/Program Receipts

1037 GF/Mental Health

Other

TOTAL 0.0 0.0 1,213.3 3,578.7 3,497.5 3,571.9

Eatimat* of any current ear (FY97) cost $ 

POSITIONS:

0.0

FULL-TIME

PART-TIME

TEMPORARY

ANALYSIS: (Attach a separate page If necessary)

The bill authorizes lease-purchase financing of less than $38.9 million to purchase the Bank of America building in Anchorage, with annual lease 
payments of less than $4.07 million and total lease payments of less than $81.4 million.

A financing plan has been structured for the State to acquire the properly within the above guidelines. It includes the use of taxable certificates of 
participation for four (4) years, followed by the use of tax-exempt certificates of participation for 16 years, for a total term of twenty years. The 
financing plan defers lease payments for approximately two years and gives the State flexibility' on converting to tax-exempt financing depending 
on future operational events in the building and on future interest rates. Above, and on the attached schedules, are projected lease-purchase 
payments based on current interest rates.

Prepared by:

Division:

Approved by Commissioner 

Agency:

Forrest Browne

Treasury

Phone: 465-3750

Ross Kinney, Deputy Commissioner 

Revenue

is s ic n e r /^ ^ X
z Date: April 22,1997

Date: April 22,1997

PREPARER TO PROVIDE ALL DISTRIBUTION COPIFS TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution Information call the Governor's Legislative Office

SB 178
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Dated:
Delivered:

9/1/97
9/1/97

S iz ing  Debt Services Schedule 
A N CH O RA G E  O F F IC E  
CU R R EN T  TAXABLE

1

Fiscal 
Yr MYY

Coupon Zer Cpn 
Date Cpn Rate

Maturing
Principal

Periodic Gross Semi- Cap DebtSvcRsv CntgncyFnd NetSeml- 
Interast Annl Dbt Svc Int Int&Prin Int&Prln AnnlDbtSvc

Net Fiscal 
Dbt Svc

9 98 3/1/98 
3 99 9/1/98

1 9 99 3/1/S9 
3 0 9/1/99

2 9 0 3/1/00 
3 1 9/1/00

3 9 1 3/1/01 
3 2 9/1/01

N 6.375 1,190,000.00

N 6.375 1,265,000.00

1.213.321.88
1.213.321.88
1.213.321.88
1.213.321.88
1.213.321.88
1.213.321.88
1.175.390.63
1.175.390.63

1.213.321.88 1,213,321.88
1.213.321.88 1,213,321.88
1.213.321.88 1,213,321.88
1.213.321.88 1,213,321.88
1.213.321.88
2.403.321.88
1.175.390.63
2.440.390.63

1.213.321.88
2.403.321.88
1.175.390.63
2.440.390.63

1,213,321.88

3,578,712.50



Dated: 9/1/01
Delivered: 9/1/01

Sizing  Debt Services Schedule  
A N C H O R A G E  O FFIC E  

T A X -E X E M P T

1

Fiscal Coupon Zer Cpn Maturing 
Yr M YY Date Cpn Rate Principal

Periodic
Interest

Gross SemF 
Annl Dbt Svc

Cap
Int

DebtSvcRsv CntgncyFnd NetSemP 
Int&Prin Int&Prin AnnlDbtSvc

Net Fiscal 
Dbt Svc

9 2 3/1/00 1,057,115.00 1,057,115.00 1,057,115.00 1,057,115.00
3 3 9/1/02 N 5.650 1,500,000.00 1,057,115.00 2,557,115.00 2,557,115.00

1 9 3 3/1/03 1,014,740.00 1,014,740.00 1,014,740.00 3,571.85S.00
3 4 9/1/03 N 5.650 1,585,000.00 1,014,740.00 2,599,740.00 2,599,740.00

2 9 4 3/1/04 969,963.75 969,963.75 969,963.75 ’  569,703.75
3 5 9/1/04 N 5.650 1,675,000.00 969,963.75 2,644,963.75 2,644,963.75

3 9 5 3/1/05 922,645.00 922,645.00 922,645.00 3,567,608.75
3 6 9/1/05 N 5.650 1,770,000.00 922,645.00 2,692,645.00 .2,692,645.00

4 9 6 3/1/06 872,642.50 872,642.50 872,642.50 3,565,287.50
3 7 9/1/06 N 5.650 1,870,000.00 872,642.50 2,742,642.50 2,742,642.50

5 9 7 3/1/07 819,815.00 819,815.00 819,815.00 3,562,457.50
3 8 9/1/07 N 5.650 1,975,000.00 819,815.00 2,794,815.00 2,794,815.00

6 9 8 3/1/08 764,021.25 764,021.25 764,021.25 3,558,836.25
3 9 9/1/08 N 5.650 2,085,000.00 764,021.25 2,849,021.25 2,849,021.25

7 9 9 3/1/09 705,120.00 705,120.00 705,120.00 3,554,141.25
3 10 9/1/09 N 5.650 2,205,000.00 705,120.00 2,910,120.00 2,910,120.00

8 9 10 3/1/10 642,828.75 642,828.75 642,828.75 3,552,948.75
3 11 9/1/10 N 5.650 2,330,000.00 642,828.75 2,972,828.75 2,972,828.75

9 S 11 3/1/11 577,006.25 577,006.25 577,006.25 3,549,835.00
3 12 9/1/11 N 5.650 2,460,000.00 577,006.25 3,037,006.25 3,037,006.25

10 9 12 3/1/12 507,511.25 507,511.25 507,511.25 3,544,517.50
3 13 9/1/12 N 5.650 2,600,000.00 507,511.25 3,107,511.25 3,107,511.25

11 9 13 3/1/13 434,061.25 434,061.25 434,061.25 3,541,572.50
3 14 9/1/13 N 5.650 2,745.000.00 434,061.25 3,179,061.25 3,179,061.25

12 9 14 3/1/14 356,515.00 356,515.00 356,515.00 3,535,576.25
3 15 9/1/14 N 5.650 2,900,000.00 356,515.00 3,255,515.00 3,256,515.00

13 9 15 3/1/15 274,590.00 274,590.00 274,590.00 3,531,105.00
3 16 9/1/15 N 5.650 3,065,000.00 274,590.00 3,339,590.00 3,339,590.00

14 9 16 3/1/16 188,003.75 188,003.75 188,003.75 3,527,593.75
3 17 9/1/16 N 5.650 3,235,000.00 188,003.75 3,423,003.75 3,423,003.75

15 9 17 3/1/17 96,615.00 96,615.00 96,615.00 3,519,618.75
3 18 9/1/17 N 5.650 3,420,000.00 96,615.00 3,516,615.00 12,071.58 3,504,543.42

Prepared by: FORREST BROWNE, DOR - TREASURY jj
Prepared on: 4/22/97 11:45 S. 20 Rpt 14 g
Record ID : OEEJCE-2001-B1 :\fUNJDB
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STATE O F ALASKA
1997 LEGISLATIVE SESSION

FISCAL NOTE
BILL NO. SB 178

Revision Date: _______________________________________________ Department Affected: Administration_______________
Title: “An Act giving notice of and approving . . .  a lease________  BRU: General Services__________________
purchase agreement for an Anchorage office building."__________ Component:Anchoraae Office Building Component
Sponsor: (St Finance Committee______________________________  ____________________________________________________
Requestor: (St Fin____________________________________________  COMPONENT SERIAL NO. 81___________

EXPENDITURES/REVENUES:___________   (Thousands of Dollars)
OPERATING EXPENDITURES FY 98 FY 99 FY00 FY 01 FY 02 FY 03
PERSONAL SERVICES

TRAVEL
CONTRACTUAL

SUPPLIES

EQUIPM ENT
LAND & STRUCTURES

GRANTS, CLAIMS
MISCELLANEOUS

1,534.5 1,595.8 1,659.7 1,726.0 1,795.1 1,866.9

TOTAL OPERATING 1,534.5 1,595.8 1,659.7 1,726.0 1,795.1 1,866.9

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( ) 3,829.2 3,596.2 944.8 437.7 719.8 740.3

FUND SOURCE: (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match —

1004 GF

1005 GF/Program Receipts 1,209.9 1,258.3 935.3 199.4 159.5 165.9

1037 GF/Mental Health

OTHER (I/A) 324.5 337.5 724.3 1,526.7 1,635.5 1,701.0

TOTAL 1,534.5 1,595.8 1,669.7 1,726.0 1,795.1 1,866.9

Estimate of any current year (FY 97) cost: $_0 
POSITIONS:
FULL-TIME

PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)
This bill would authorize the lease purchase of the Bank of America building in Anchorage. The total project cost shall 
be less than $38 ,950 ,000 , the annual cost shall be less than $4,070 ,000  and the total lease payments shall be less than 
$81,400 ,000 . Lease paym ents are shown in the Departm ent of Revenue fiscal note. This fiscal note represents the 
costs to operate and maintain the facility. Leasing budget reductions are shown in a separate fiscal note.

Prepared by: 
Division: ___

D cjan Petty. Director
General Services

Approved by Commissioner: Mark Bover ^
Agency: Department of Administration

Phone:
Date:

465-2250

Date:

Rev 01/96

P R E P A R E R  T O  PROVIDE ALL DISTRIBUTION COPIES T O  G O V E R N O R ' S  LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Page 1 of 2



FISCAL NOTE
STATE OF ALASKA

1997 LEGISLATIVE SESSION
BILL NO. SB 178

This new budget component is set up specifically to account for the costs and revenues of the Bank of America building. 
During the years of the fiscal note, income from non-state tenants exceeds that needed to fully fund the projected cost of 
building operations. In later years all building operating costs will be borne by state tenants.

ANALYSIS: (continued)

B of A Component FY 98 FY 99 FY00 FY 01 FY 02 FY 031
Cost of Operations 1,534.5 1,595.8 1,659.7 1,726.0 1,795.1 1,866.9

Agency Rents I/A
Leasing budget payments towards agency rent

245.9
78.6

337.5
0.0

420.0
304.3

1,055.1
471.6

1,635.5
0.0

1,701.0
0.0

Total I/A Revenue 324.5 337.5 724.3 1,526.7 1,635.5 1,701.0

Non-state tenant revenue 1,209.9 1,258.3 935.3 199.4 159.5 165.9
Total Revenue to Building Component 1,534.5 1,595.8 1,659.7 1,726.0 1,795.1 1,866.9

Total non-state tenant rent 3,829.2 3,596.2 944.8 437.7 719.8 740.3

Non-state tenant rent used for building operations 1,209.9 1,258.3 935.3 199.4 159.5 165.9
Balance available to general fund 2,619.3 2,337.9 9.5 238.4 560.2 574.4

Assumptions:
1. The BofA building will be managed under a property management contract by a third party contractor similar to the 

manner in which the building is managed by its current owner.
2. Building operating costs are assumed to increase by 4% per year due to inflation.
3. Tenant agencies will pay a proportionate share of the BofA building operating costs. The leasing budget will pay any 

difference between the BofA rent and the current tenant agency RSA for their current tease in the year that the tenant 
agency moves in to the BofA building. This amount will be transferred to the tenant agency in the subsequent year. 
The tenant agency will be responsible for all future year rent payments to the BofA building component.

FNSB 178 Now Comp2.doc / 04/22/97 12:39 PM
Page _2_ of _2_



STATE OF ALASKA

1997 LEGISLATIVE SESSION

FISCAL NOTE
BILL NO. SB 178

Revision Date:    Department Affected: Administration
Title: “An Act giving notice of and approving . . .  a lease________ BRU: G eneral Services______________
purchase agreem ent for an Anchorage office building.1'_________  Component: Leasing________________
Sponsor: IS) Finance Committee______________________________ _________________________________________
Renuestor: (S) Finance________________________________________CO M PO N ENT SERIAL NO. J31__________

EXPENDITURES/REVENUES:________________________________ (Thousands of Dollars)
OPERATING EXPENDITURES FY 98 FY 99 FY 00 FY 01 FY 02 FY 03
PER SO N AL S ER V IC E S

TRAVEL
C O N TR AC TUA L

SUPPLIES
E Q U IPM E N T

LAND & S TR U C TU R E S

GRANTS, C LA IM S
M ISC ELLA NEO U S

(914.6) (1,182.9) (2,419.7) (5,313.4) (6,161.3) (6,247.6)

TOTAL OPERATING (914.6) (1,182.9) (2.419.7) (5,313.4) (6,161.3) (6,247.6)

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE: (Tho jsands of Dol ars)

1002 Federal Receipts

1003 G F Match

1004 GF
1005 GF/Program  Receipts 

1037 G F/M ental Health 

OTHER (Inter Agency Receipts)

(668.6) (937.0) (2,042.9) (4.471.7) (5.263.4) (5.349.6)

(245.9) t245.9) (376.9) (841.7) (898.0) (898.0)

TOTAL (914.6) (1,182.9) (2.419 7) (5,313.4) (6.161.3) (6.247.6)

Estim ate of any current year (FY 97) cost: SJ) 

FO SIT IO N S:

FULL-TIM E

PART-TIM E
TEMPORARY

ANALYSIS:
•This bill would authorize the lease purchase of the Bank of America building in Anchorage. The total project cost shall 
be less than 5 3 8 ,9 5 0 ,0 0 0 , the annual cost shall be less than 5 4 ,0 7 0 ,0 0 0  and the total lease paym ents shall be less than 
5 8 1 ,4 0 0 ,0 0 0 . Lease paym ents are shown in the Department of Revenue fiscal note. Costs and revenues for the 
m aintenance and operation of the building are shown in the fiscal note for a new budget com ponent created specifically 
for that purpose.
(see continuation page)

Prepared by: 
Division: ___

Duoan Petlv. Direclor v -  /  • / ? ;
General Services

Approved by Commissioner: Mark Bov&f_
Agency: Department of Administration

m ij (>/,
Phone:
Dale:

465-2250

PREPARER TO PROVIDE ALL DISTRIBUTION COPIESTTO GOVERNOR'S LEGISLATIVE OFFICE

Date:

For further distribution information, call the Governor': Legislative Olfice

Rev 01/96 Page 1 of 2



FISCAL NOTE
STATE OF ALASKA

1997 LEGISLATIVE SESSION
BILL NO. SB 178

ANALYSIS: (continued)

Leasing Com ponent FY 98 rY  99 FY 00 FY 01 FY 02 FY 03
A Baseline (continue leasing assumption)

GF
I/A

5,045.6
898.0

5,304.0
898.0

5,390.8
898.0

5.478.8
898.0

5,568.1
898.0

5,658.6
898.0

B Lease cost under purchase
GF
I/A

5,943.6

4,298.4
652.0

6,201.9

4,367
652.0

6,288.8

3,044
521.1

6,376.8

535
56.3

6,466.1

305
0.0

6,556.6

309
0.0

C Change in annual lease costs (A-B)
GF
I/A

4,950.4

(747.3)
(245.9)

5,019.0

(937.0)
(245.9)

3,564.7

(2,347.2)
(376.9)

591.8

(4,943.4)
(841.7)

304.8

(5,263.4)
(898.0)

309.0

(5,349.6)
(898.0)

(993.2) (1,182.9) (2,724.1) (5,785.0) (6,161.3) (6,247.6)

D Leasing budget transfers to agencies for building 
operation costs 78.6 0.0 304.3 471.5 0.0 0.0

E Net change in annual leasing cost (C less D)
GF
I/A

(668.6)
(245.9)

(937.0)
(245.9)

(2,042.9)
(376.9)

(4.471.7)
(841.7)

(5,263.4)
(898.0)

(5,349 6) 
_ [6 9 8 .0 )

F Nel change in current year
GF
I/A

(914.6)

(668.6) 
(245.9)

(1,182.9)

(268.4)
0.0

(2,419.7)

(1,787.1)
(131.0)

(5.313.4)

(1,747.7)
(464.8)

(6,161.3)

(791.6)
(56.3)

(6,247.6)

(86.3)
0.0

(914.6) (268.4) (1,918.0) (2,212.4) (847.9) (86.3)

Assumptions:
1. Future lease costs will increase based upon the standard lease language which applies a CPI adjustment to 35%  of 

the lease cost (base lease cost x 35%  x CPI).
2. CPI is assumed to be 4%  per year.
3. Tenant agency’s will pay a proportionate share of the BofA building operating costs. These “ rents" will go to a 

separate budget com ponent. The leasing budget will pay any difference between the BofA rent and the current tenant 
agency RSA for their current lease in the year that the tenant agency m oves in to the BofA building. This amount will 
be transferred to the tenant agency in the subsequent year. The tenant agency will be responsible for all future year 
rent payments to the BofA building component.

Attachments:
1) BofA Fiscal Note Narrative - 6 pages
2) Kincaid & Riley April 10,1997 repon
3) BofA Spreadsheet (BofA15.xls)



B of A F iscal Note N arrat ive

1 L e a se  C o s t s

Lease #2012, Dept, of Revenue (DOR) is  located in BofA building. Rent for this lease 
would not be due under state ownership of the building thus eliminating the projected 
FY98 payment of $933 ,190 . That cost is  paid from two sou rce s as follows:

$74 7 ,2 6 4  GF in the Leasing Budget 
$ 245.925 I/A receipts from the Dept, of Revenue 
$ 9 9 3 , 18 9  Total FY98 lease cost

2 BofA Operating C o s t s

Dept, of Revenue will be charged their proportionate share of BofA operating cost 
based on their Useable Square Foot (USF) of occupancy a s follows:

53 ,255 usf @  $0 .51 /usf / month ($1,735,000 total building operating cost / 2 5 1 ,7 8 6  
total building usf) =$324 ,550

S / S q F t /  # of Total this
Sq. Ft. month months___________ year

Lease 2012 Rent 53,255 0.51 12 324,550

The current Dept, of Revenue RSA  for Lease  #2012 i s  $245,925, this amount will be 
■'pnlied to their share of the operating cost, the balance, $78 ,625  will be paid from the 
leasing budget (and transferred to DOR in the following fiscal year).

Leasing budget transfer 78,625
Agency budget payment 245,925

324,550

3 Net L e a s in g  Budget Reduction

The GF sav ings to the leasing budget will be the current GF lease amount le s s  the 
amount used to pay the balance of the DOR operating cost (rent):

The total reduction to the Leasing Component will be the GF savings plus the current 
RSA  amount which the DOR will instead pay to the new building component for a total 
reduction of:

Total
Funds_______ GF________ I/A

Lease savings 993,190 747,264 245,925
Leasing transfer 78,625 78.625_________0_
Net savings 914',565 668,640 245,925

FY98



B of A F iscal Note Narrative

1 Lease Costs
No existing le a se s  move into the BofA Building during this year. The net lease savings 
for this year are due to the prior elimination of Lease #2012 in FY98. Savings this year 
are based on the assumption in the "continued leasing” scenado, that without a building 
purchase Lease  #2012 would have been replaced upon its expiration (9/30/98) at a 
market rate of $ 1 .9 8  / sq/ft. / month. Under the baseline “continued leasing" 
assumption, all le a se s  increase in co st  due to CPI adjustments.

a) The continued cost  of leasing without a building purchase is  as follows:

Totai Funds________ GF_______I/A
Lease 2011 Rent 3,606,568 3,292,248 J14,320
Lease 2096 Rent 1,004,009 666,013 337,723
Lease 2012 Rent 1,182,923 936,997 245.925
Other Lease 408,443 408,443 0
Total Cost 6,201,943 5,303,701 897,969'

b) The cost  of leasing with a building purchase would be a s  follows:

Total Funds_______ GF_______ I/A
Continued Lease 2011 3,606,568 3,292,248 314,320
Continued Lease 2096 1,004,009 650,Oi 3 337,723
Continued Lease 2012 0 0 0
Continued "other lease" 408,443 408,443________0
Total Cost 5,019,020 4,366,704 652,043

c) The lease sav ings in FY99 is therefore:

Total Funds________ GF______ I/A
a) minus b) 1,182,923 936,997 245,925

2 BofA Operating Costs
D O R ’s  share of BofA operating cost is  entirely in DO R’s  budget. No additional leasing 
budget transfers take place in this year.

3 Net Leasing Budget Reduction
The net leasing budget reduction is  the savings calculated in #1 above.

FY 99



B of A F iscal Note Narrat ive

FYOO
1 Lea se  C o s t s

Lease #2011 expires on 1/31/2000 and is assum ed to move into the BofA Building 
thereafter.

a) The co st  of leasing without a building purchase includes the following:

Total Funds GF I/A
Lease 2011 Rent 3,606,568 3,292.248 314,320
Lease 2096 Rent 1,004,009 666,013 337,723
Lease 2012 Rent 1,182,923 936,997 245,925
Other Lease 408,443 408,443 0
Total Cost 6,201,943 5,303,701 897,969

b) The co st  of leasing with a building purchase includes the following:

Total Funds GF I/A
Continued Lease 2011 3,606,568 3,292,248 314,320
Continued Lease 2096 1,004,009 666,013 337,723
Continued Lease 2012 0 0 0
Continued "other lease" 408,443 408,443 0
Total Cost 5,019,020 4,366,704 652,043

Total Funds GF I/A
a) minus b) 1,182,923 936,997 245,925

2 BofA Operating C o s t s

Lease # 2011 will pay 5 months of their proportionate co st  of the BofA operating 
expense. That lease is  135 ,922  sq . ft. The cost of building operations is  estimated to 
be $0.62 per sq . ft, per month. The cost will be funded from current agency lease 
payments ($3 14 ,320  per year) and leasing budget payments to make up the difference.

S / S q F t /  Total this
 Sq. Ft. month # of months year

Lease #2011 135,922 0.55 5 373,307

Leasing budget transfer 304,330
Agency budget payment 68,977

373,307

3 Net L e a s in g  Budget Reduction

The net sav ing s to the leasing budget is  the lease sav ings in 1 c  above le s s  the leasing 
budget payment for building operations co st  in 2 above.

Total Funds GF I/A

Lease savings 2,724,073 .■’ .347,181 376,892
Leasing transfer (304,330) (304,330) 0
Net savings 2,419,743 2,042,851 376,892



B of A F is c a l Note Narrative

FY01
1 L e a se  C o s t s

a) The cost  of leasing without a building purchase is  a s follows:

Total Funds GF I/A
Lease 2011 Rent 3,657,060 3,342,740 314,320
Lease 2096 Rent 1,018,065 679,602 337,723
Lease 2012 Rent 1,199,484 953,558 245,925
Other Lease 414,161 414,161 0
Total Cost 6,288,770 5,390,061 897,969

b) Under the assumption of a purchase, Lease #2096 would expire on J i  uary 3 1 ,  
2000 and is  assum ed to move into the BofA Building thereafter.

Total Funds________ GF__________ I/A
Continued Lease 2011 2,132,470 1,949,117 183,353
Continued Lease 2096 1,018,065 679,602 337,723
Continued Lease 2012 0 0 0
Continued "other lease' 414,161 414,161__________ 0_
Total Cost 3,564,696 3,042,880 521,077

c) a minus b 2,724,073 2,347,181 376,892

2 BofA Operating C o s t s

Lease #2011 is  assumed to have moved into the BofA Building for the last five months 
of FY00. Because  only five months of leasing budget funds were used in FY00 for 
lease # 20 11 , an additional seven months are required to be used in FY01 in order to 
hold harm less those agencies occupying lease # 20 11. 
Lease  #2096 would pay a proportionate cost of the BofA Building operating cost for 10 
months in FY01.

Leasing
Transfer to Agency Rent Total BofA

Lease # Agency Payment_______Rent
2011 458,930 472.845 931,775
2096 12,694 217,133 229,827

471,623 689,978 V i  51,602

3 Net L e a s in g  Budget Reduction

The net leasing budget reduc on is  the lease savings from #1 above le s s  the amount 
transferred to the tenant agen ie s  for BofA operating co sts .

Total Funds GF I/A

Lease savings 
Leasing transfer 
Net savings

5,785,034 4,943,352 841,682
(471,623) (471,623)_______ 0_
5,313,411 4,471,729 841,682



U o f A F is c a l N o te  N a r r a t iv e

FY02
1 L e a se  C o s t s

No moves take place during this fiscal year, 
a) The cost of leasing without a building purchase

Total Funds GF I/A
Lease 2011 Rent 
Lease 2096 Rent 
Lease 2012 Rent 
Other Lease

3,708,259
1,032,318
1,216,276

419,960

3,393,939
694,595
970,351
419,960

314,320
337,723
245,925

0
Total Cost 6,376,813 5,478,844 897,969

b) The cost of leasing with a building purchase. 
Continued Lease 2011 0 0 
Continued Lease 2096 171,819 115,532 56,287 
Continued Lease 2012 0 0 0 
Continued'other lease" 419,960 419,960 0
Total Cost 591,779 535,492 56,287

c) a minus b 5,785,034 4.943.352 841,682

2 BofA Operating C o s t s

There are no additional leasing budget dollars transferred to agencies in this year.

3 Net L ea s in g  Budget Reduction

The leasing sav ings in #1 above are the net reductions in this year.



B of A F isc al Note Narrative

1 Lease Costs
No moves take place during this fiscal year.

FY03

a) The cost of leasing without a building purchase

Total Funds GF I/A
Lease 2011 Rent 3,760,174 3,445,854 314,320
Lease 2096 Rent 1,046,770 709,047 337,723
Lease 2012 Rent 1,233,304 987,379 245,925
Other Lease 425,839 425,839 0
Total Cost 6,466,088 5,568,119 897,969
b) The cost of leasing with a building purchase

Total Funds GF I/A
Continued Lease 2011 0 0 0
Continued Lease 2096 0 0 0
Continued Lease 2012 0 0 0
Continued "other lease" 304,755 304,755 0
Total Cost 304,755 304,755 0

c) a minus b 6,161,333 5.263,354 897,969

2 BofA Operating Costs
There are no additional leasing budget dollars transferred to agencies in this year.

3 Net Leasing Budget Reduction
The leasing savings in #1 above are the net reductions in this year.



Bank of America
Executive Summary

Purchase Price 25,950,000
Cost of moves, tenant improvments and 
lease buyouts 8,‘150,900
Cost of financing 3,665,000
Total financing 38,065,900

First 20 Years First 40 Years
CONTINUED LEASING
Low Case 
Market Rates

139,874,701
154,008,649

324,816,107
405,002,545

PURCHASE BofA
Current Leases
Rent Collected From Non-State Tenants
Operating Expenses
Maintenance / Reserves
Capital Reserves
Property Tax
Business Improvement District 
Debt Service

15,316,684
(34,165,000)
35,154,441
11,613,451
2,382,246

698,336
65,442

61,542,198

15,316,684
(34,165,000)
112,457,965
37,059,951

7,602,041

698,336
65,442

65,046,741

92,607,797 204,082,160

PROJECTED SAVINGS
Low Case 
Market Rates

47,266,903
61,400,852

120,733,946
200,920,385

NET PRESENT VALUE OF SAVINGS
low  Case 
Market Rates

18,438,802
24,257,353

36,645,857
54,164,006

bola15.xls-Execulive Sunimaiy-'l/22/97-2:01 PM Page 1



Bank ol America 
Spreadsheet Assumptions

| Notes to ’ Savings Summary' worksheet

1.8,1 • Assumes the continuation ot lease 2 011 located in lire Frontier Building housing DNR (101,605 usl), Commerce (16,390 usl), DOA (8,565 usl), Governor's Office (6,582 usf), H&SS (1,200 
usl) and Revenue (1,500 usl) at tire FY 97 rate ol $ 2.151 adjusted by a <1% increase in CPI each year that acts on 35% ol the lease base rate per terms of the lease. Tolal Net Usable Sq. Ft. is 
135,922.

1.a.2 • Assumes tho continuation of lease 2096 located in the Frontier Building (rousing H&SS (38,009 usl), DOA (1,226 usf), and Governor’s Oflice (996 usf) al ttre FY 97 rate of 52 0290 adjusted 
by a 4% increase in CPI each year that acts oir 35% ol lire lease base rale per terms ol ttre leaso. Total Net Usable Sq. Ft. is 40,231

1.n.3 - Assumes the continuation of lease 2012 located in tho Bank of America Building (rousing lire Department of Revenue (53,280 usl) and the Alaska Municipal Bond Bank Authority (1,572 usf). 
The lease expires in 9/30/98 without options to extend. Al that time a market adjustment to $1.95 is assumed. [Follett and Associates Appraisal, "Summary of Tenant Lease Information", p 10, Slate 

I ol Alaska (Market Rate $ 1.70 rentable Y 1.1478 load factor = $1,951 usf)).

1.a.4 - Assumes olher rents that would be saved as leases move into tire B ot A center with a current average lease cosl ol $ 1.50 nusl. Approximately 22,378 usf is expected to round out the leases 
to lully lill tiro building. This rate is adjusted annually by a 4% CPI increase to 35% ol the base rent. Tire $t .50 usl rate is based on tho assumption that the higher cost leases will bo loplaced from 
the remaining 538,900 s.f.

2a - Under tho purchase scenario tho lease payments for DNR and others in lease 2011 continues to be paid at the current rate ( $2,151 1997) with a 4% CPI adjustment acting annually upon 35% ol 
the base rent until January of 2000 when tiro lease expires. Al that lime tho 135,920 usl moves into the B of A building and lease payments for 2011 cease.

2b - Under the purchase scenario the leaso payments for H&SS and others in lease 2096 continues ,j  lie paid al tho rate sot out in tho continuation lino until 2001 when the lease oxpires. Under this 
assumption the last 2 year option in tire lease is exercised. At that tirno the 40,231 usl moves into tire 6 of A building and lease payments for 2096 cease.

2c - Lease 2012 in B n| A slop at IIic closing ol the leaso purchase agreement saving $993,190. A portion ol the savings accrues to tire leasing budget. The $245,925 IA from Revenue to DOA will 
now go towards tho operating and mainlenanco cost ol the facility. II the building is purchased it is anticipated that state agencies will pay lor their pro rata share ol the annual operating and 
maintenance expenses. Rovonuo's current IA amount is lease Ilian their anticipated pro rata share ol tho O&M costs. Tho diflorence will bo taken from the savings in the leasing budget in the move 
in yoar.

2d • This line demonstrates the anticipated lease payments for oltrer leases that will be moved into the Bank ol America Building as space becomes available. In 1998 other leases total 22,378 usf 
and are estimated al a rental rate ot $1.50 per usf in 1998. The rents are adjusted annually by applying a 4% CPI adjustment to 35% of the base. In 2006 tire last ol these leases are moved into the 

iB ol A building. Tire rental rale ol $1.50 usf is assumed to be an average ralo of leases that would be moved into the building as space becomes available from an inventory of approximately 
j538,900 s.I..
I
2e - Rents collected from non stale tenants. This figure is the sum ol the rents from tho seller's rent rolls and lire leos received for parking. The figure declines until 2002. In increase at that lime as 
a result for a clrarge lor parking estimated at $45 per space.

2f - Operating expenses are based on projections provided by Follett and Associates in the March 3 1997 appraisal of the properly. Insurance projects were reduced to reflect charges anticipated 
by the Division of Risk Management. Repairs and Maintenance was reduced to place snow removal in a separate category. The management lee has been adjusted based on recommendations ol 
Ken Kincaid of Kincaid and Riely to reflect more realistic costs under slate ownership.

21 - Property tax is show as an expense based on the percent ol the building area lliat is occupied by non-government tenants in each fiscal year. Property tax is based on the 1997 properly lax
projection by the Municipality of Anchorage ol $496,146.

2J - Downtown Business Improvement District. This is a voluntary assessment of 521,814 has been agreed to by the owner of (tie Bank America Building. This voluntary program will be evaluated 
jat ttie ond ot the threo years. II the assessment is extended the state will participate.

2k - Debt service demonstrates tho anticipated annual cost to pay back the Certificates of Participation which will finance the purchase. Tins includes all issuance foes, and approximately
$5,484,291 in capitalized interest. Includes In the dobl service lino are 57,450,900 to complete tenant improvements to the building and negotiate early termination of leases.
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Savings Summary

TOTAL 
FY 1998-2037

Fiscal Years: 
1998 1999 2000 2001 2002 2003 2004 2005 2006

1
a

CONTINUE LEASING:
Current Lease Rates

1. Lease 2011
2. Lease 2096 Rent
3. Lease 2012 Renl
4. Rent for "other leases"

188,900,939 
52,611,193 
61,813,006 
21,402,080

3,557,473
990,147
993,190
402,004

3,606,568
1,004,009
1,182,923

408,443

3,657,060
1,010,065
1,199,484

414,161

3,700,259
1,032,318
1,216,276

419,960

3,760,174
1,046,770
1,233,304

425,039

3,012,017
1,061,425
1,250,571

431,001

3,066,196
1,076,205
1,268,079

437,846

3,920,323 
1,091,353 
1,285,832 

443,976

3,975,208 
1,106,632 
1,303,833 

450.192
Total Cost

b Adjusted Market Rales

324,816,107 5,943,614 
S t.97

6,201.943
$2.05

6,288,770
$2.08

6,376,013
$2.11

6,466,088
$2.14

6,556,613
$2,17

6,648,406
$2.20

6,741,484
$2.23

6,835,864
$2.26

1. Lease 2011 235,619,002 3,557,473 3,606,568 3,657,060 3,700,259 3,760,174 3,812,817 3,866,196 3,920,323 3,975,208
2. Lease 2096 Rent 65,592,285 990,147 1,004,009 1,010,065 1,032,318 1,046,770 1,061,425 1,076,285 1,091,353 1,106,632
3. Lease 2012 Rent 77,107,394 993,190 1,102,923 1,199,404 1,216,276 1,233,304 1,250,571 1,260,079 1,285,832 1,303,833
4. Renl lor "other leases" 26,603,704 402,804 400,443 414,161 419,960 425,839 431,801 437,846 443.976 450,192

2

Total Cost 

PURCHASE BOA BUILDING:

405,002,545 5,943,614
$1.97

6,201,943
$2.05

6,208,770
$2.08

6,376,013
$2.11

6,466,080
$2.14

6,556,613
$2.17

6,648,406
$2.20

6,741,484
$2.23

6,835,864
$2.26

a Continued Lease 2011 Rent Expense 9,296,511 3,557,473 3,606,560 2,132,470 0 0 0 0 0 0
b Continued Lease 2096 Renl Expense 3,104,039 990,147 1,004,009 1,018,065 171,819 0 0 0 0 0
c Continued Leaso 2012 Rent Expense 0 0 0 0 0 0 0 0 0 0
d Continued "olher lease" Renl Expense 2,036,133 402,004 400,443 414,161 419,960 304,755 309,022 313,348 130,903 132,736
e Rent Collecled From Non-State Tenants (34,165,000) (3,829.231) (3,596,157) (944,004) (437,736) (719,750) (740,345) (761,764) (504,135) (491,417)
1 Operating Expenses 112,457,965 1,144,450 1,190,220 1,237,037 1,332,711 1,386,019 1,441,460 1,499,110 1,559,003 1,621,446
g Maintenance 37,059,951 390,000 405,600 421,824 438,697 456,245 474,495 493,474 513,213 533,742
h Capital Reserves 7,602,041 80,000 83,200 06,520 89,909 93,509 97,332 101,226 105,275 109,486
i Properly Tax 698,336 266,702 255,066 84,949 26,752 21,622 21,622 21,622 0 0
i Business Improvement District 65,442 21,014 21,814 21,814 0 0 0 0 0 0k Debt Service 65,046,741 0 0 1,213,322 3,570,713 3.497,506 3,571,855 3,569,704 3,567,609 3,565,288

Total Cost 

PROJECTED SAVINGS

204,082,160 3,024,159
$1.00

3,378,771
$1.12

5,606,166
$1.88

5,620,904
$1.86

5,039,986
$1.67

5,175,441
$1.71

5,236,728
$1.73

5,371,940
$1.78

5,471,280
$1.81

Current Lease Rates 120,733,946 2,919,455 2,823,171 602,604 755,909 1,426,102 1,381,172 1,411,678 1,369,536 1,364,584

Adjusted Market Rates 200,920,385 2,919,455 2,023,171 602,604 755,909 1,426,102 1,381,172 1,411,670 1,369,536 1,364,584
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CONTINUE LEASING:

1. Lease 2011
2. Lease 2096 Rent
3. Lease 2012 Rent
4. Renl lor "other leases"

2007

4,030,861
1,122,125
1,322,087

456,494

2008

4,087,293
1,137,835
1,340,596

462,885

2009

4,144,515 
1.153,764 
1,359,364 

469,366

2010

4,202,538
1,169,917
1,378,396

475,937

2011

4,261,373
1,186,296
1,397,693

482,600

2012

4,321,033 
1,202,904 
1,417,261 

489,356

20.13

4,381,527
1,219,745
1,437,102

496,207

2014

4,442,868
1,236,821
1,457,222

503,154

2015

4,505,069
1,254,136
1,477.623

510,198

2016

4,568,140
1,271,694
1,498,310

517,341
Total C ost 6,931,567 7,028,608 7,127,009 7,226,787 7,327,962 7,430,554 7,534,581 7,640,065 7,747,026 7,855,485

$2.29 $2.33 $2.36 $2.39 $2.43 $2.46 $2.49 $2.53 $2.56 $2.60

Adjusted Market Rales
1. Lease 2011 4,030,861 4,087,293 4,144,515 5,100,644 5,253,173 5,326,710 5,401,292 5,476,910 5,553,587 5,631,337
2. Lease 2096 Renl 1,122,125 1,137,835 1,153,764 1,442,206 1,462,397 1,482,871 1,503,631 1,524,682 1,546,027 1,567,672
3. Leaso 2012 Rent 1,322,087 1,340,596 1,359,364 1,699,207 1,722,995 1,747,117 1,771,577 1,796,379 1,821,528 1,047,030
4. Rent lor “other leases" 456,494 462,885 469.366 586,700 594,922 603,251 611,696 620,260 628,944 637,749

Total Cost 6,931,567 7,028,608 7,127,009 0,908,765 9,033,400 9,159,957 9,288,196 9,410,231 9,550,086 9,683,787
$2.29 $2.33 $2.36 $2.95 $2.99 $3.03 $3.07 $3.12 $3.16 $3.21

PURCHASE BOA BUILDING:
Continued Lease 2011 Rent Expense 0 0 0 0 0 0 0 0 0 0
Continued Lease 2096 Renl Expense 0 0 0 0 0 O 0 0 0 0
Continued Lease 2012 Rent Expense 0 0 0 0 0 0 0 0 0 0
Continued "other lease" Rent Expense 0 0 0 0 0 0 0 0 0 0
Rent Collected From Non-Slate Tenants (373,172) (388,099) (403,623) (419,767) (436,558) (454,021) (472,181) (491,069) (510,711) (531,140)
Operating Expenses 1,686,304 1,753,756 1,823,906 1,896,863 1,972,737 2,051,647 2,133,713 2,219,061 2,307,824 2,400,137
Maintenance 555,092 577,295 600,387 624,403 649,379 675,354 702,368 730,463 759,681 790,068
Capital Reserves 
Property Tax

113,865
0

118,420
0

123,156
0

128,083
0

133,206 138,534 144,075 149,838 155,832 162,065

Business Improvement District 0 0 0 0 0 0 0 0 0 0
Debt Service 3,562,458 3,550,836 3,554,141 3,552,949 3,549,035 3,544,510 3,541,573 3,535,576 3,531,105 3,527,594

Total C ost 5,544,546 5,620,209 5,697,969 5,782.529 5,868,599 5,956,032 6,049,547 6,143,870 6,243,730 6,348,724
S I.84 $1.86 S I.89 $1.91 $1.94 $1.97 $2.00 $2.03 $2.07 $2.10

PROJECTED SAVINGS

C urrent Lease Rates 1,387,020 1,'100,400 1,429,040 1,444,250 1,459,363 1,474,522 1,485,034 1,496,196 1,503,296 1,506,761

A djusted  M arket Rates 1,387,020 1,408,400 1,429,040 3,126,236 3,164,809 3,203,925 3,238,649 3,274,361 3,306,356 3,335,063
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2017 2018
CONTINUE LEASING:

1. Lease 2011
2. Lease 2096 Renl
3. Lease 2012 Renl
4. Renl lor "olher leases” 

Total Cost

'1.632,094 <1,696,943
1,289,498 1,307,551
1,519,286 1,540,556

524,584 531,928
7,965,462

$2.64
0,076,978

$2.67

1. Lease 2011 5,710,176 5,790,110
2. Lease 2096 Rent 1,589,619 1,611,074
3. Lease 2012 Rent 1,872,888 1,899,109
4. Renl lor "olher leases" 646,677 655,731

Total Cost 9,819,360 9,956,831
$3.25 $ 3 3 0

2 PURCHASE BOA BUILDING:
a Continued Lease 2011 Ronl Expense 0 0
b Continued Lease 2096 Rent Expense 0  0
c Conl'nued Lease 2012 Renl Expenso 0 0
d Continued "olher lease" Rent Expense 0 0
e Renl Collecled From Non-Slale Tenants (552,385) (574,481)
1 Operating Expenses 2,496.142 2,595,988
g Maintenance 821,671 854,638
h Capilal Reserves 168,548 175,290
I ProperiyTax
j Business Improvement District 0 0
k Debl S e r v i c e _______________  3,519,619 3,504,543

Total Cost 6,453,594 6,555,878
$2.14 $2.17

PROJECTED SAVINGS

Current Lease Rates 1,511,867 1,521,100

Adjusted Market Rates 3,365,766 3,400,953

h't; Ndttio hof.ilS Its 
VVoikshuol Idb. Savtntjs Sumniaiy 
DdlO 4/22/97 • Tinio \ 99 l»M

Savings Swmmuiy

2019

4,762,700
1,325,857
1,562,124

539,375
8,190,056

$2.71

5,071,180
1,634,440
1,925,696

664,911
10,096,227

$3.34

0
0
0
0

(597,'i 60) 
2,699,827 

888,720 
182,301

0
 0_
3,173,388

$1.05

5,016,668

6,922,839

2020

4,829,370
1,344,419
1,583,994

546,926
8,304,716

$2.75

5,953,376
1,657,322
1,952,656

674,220
10,237,574

$3.39

0
0
0
0

(621,358)
2,807,020

924,268
189,594

0
 0_
3,300,32-i”

$1.09

5,004,393

6,937,251

2021

4,896,909
1,363.241
1.606,170

554,583
8,420,982

$2.79

6,036,723 
1,680,525 
1,979,993 

683,659 
10,380,900 

$3.44

0
0
0
0

(646,213)
2,920,133

961,239
197,177

0
 0_
3,432,337

$1.14

4,988,646

6,948,564

2022

4,965,547
1,382,326
1,620,6S6

562,347
0,538,876

$2.03

6,121,238
1,704,052
2,007,713

693,230
10,526,233

$3.48

0
0
0
0

(672,061)
3,036,938

999,689
205,064

0
  0_
3,569,630

$1.18

4,969,246

6,956,603

2023

5,035,065
1,401,679
1,651,457

570,220
8,658,421

$2.87

6,206,935
1,727,909
2,035,821

702,935
10,673,600

$3.53

0
0
0
0

(698,944)
3,158,416
1,039,676

213,267

0
 0_
3,712,415

$1.23

4,946,005

6,961,185

2024

5,105,556
1,421,302
1,674,577

578,203
8,779,638

$2.91

6,293,832
1,752,099
2,064,323

712,777
10,823,031

$3.58

0
0
0
0

(726,901)
3,284,753
1,081,263

221,798

0
 0_
3,860,912

$1.28

4,918,727

6,962,119

2025

5,177,033
1,441,200
1,698,022

586,298
8,902,553

$2.95

6,381,946
1,776,629
2,093,223

722,755
10,974,553

$3.63

0
0
0
0

(755,978)
3,416,143
1,124,514

230,669

0
 0_
4,015,348

$1.33

4.887.205

6.959.205
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Savings Summary

CONTINUE LEASING:
Current Lease Rales

1. Lease 2011
2. Lease 2096 Renl
3. Lease 2012 Renl
4. Renl (or "other leases" 

Tolal Cost

2Q26

5,249,512
1,461,377
1,721,794

594,506

9,027,189
$2.99

2027

5.323,005
1,481,836
1,745,899

602,829
9,153,570

$3.03

2028

5,397,527 
1,502,582 
1,770,342 

611,269 
9,281,720 

$3.07

2029

5,473,092
1,523,618
1,795,126

619,827
r/,411,664 

$3.11

2030

5,549,716 
1,544,949 
1,820,258 

628,504

2031

5,627,412
1,566,578
1,845,742

637,303

20.32

5,706,195
1,588,510
1,871,582

646.226

2033

5,786,082
1,610,749
1,897,784

655,273

2034

5,867,087
1,633,300
1,924,353

664,447
9,543,427

$3.16
9,677,035

$3.20
9,812,514

$3.25
9,949,889

$3.29
10,089,187

$3.34

8,671,433
2,413,985
2,844,156

982,041

8,792,834
2,447,781
2,883,974

995,789

8,915,933 
2,482,050 
2,924,350 
1,009,730

1. Lease 2011 6,471,293 6,561,891 6,653,757 6,746,910 8,433,639 8,551,710
2. Lease 2096 Renl 1,801,502 1,826,723 1,852,297 1,878,229 2,347,787 2,380,656
3. Lease 2012 Rent 2,122,528 2,152,244 2,182,375 2,212,928 2,766,161 2,004,888
4. Renl lor "olher leases" 732,874 743,134 753,538 764,088 955,111 968,482_________________________________________

Total Cost 11,128,197 11,283,991 11,441,967 11,602,155 14,502,698 14.705,735 14,911,616 15,120,378 15,332,064
$3 68 $3.73 $3.79 $3.84 $4.80 $4.87 $4.94 $5.00 $5.07

2 PURCHASE BOA BUILDING:
a Continued Lease 2011 Rent Expense 0 0 0 0 0 0 0 0 0
b Continued Lease 2096 Rent Expense 0 0 0 0 0 0 0 0 0
c Continued Lease 2012 Rent Expense 0 0 0 0 0 0 0 0 0
d Continued 'other lease" Rent Expense 0 0 0 0 0 0 0 0 0
e Rent Collecled From Non-State Tenants (786,217) (817,665) (850,372) (884,387) (919,762) (956,553) (994,815) (1,034,607) (1,075,992)
f Operating Expenses 3,552,788 3,694,900 3,842,696 3,996,404 4,156,260 4,322,510 4,495,411 4,675,227 4,862,236
g Maintenance 1,169,494 1,216,274 1,264,925 1,315,522 1,368,143 1,422,869 1,479,783 1,538,975 1,600,534
h Capilal Reserves 239,896 249,492 259,472 269,851 280,645 291,870 303,545 315,687 328,315
i Property Tax
j Business Improvement Dislricl 0 0 0 0 0 0 0 0 0
k Debt Service   0 0 0 0 0 0 0 0 0

Total Cost 

PROJECTED SAVINGS 

Current Lease Rates 

Adjusted Market Rates

4,175,962
$1.38

4,343,001
$1.44

4,516,721
$1.49

4,697,390
$1.55

4,885,285
$1.62

5,080,697
$1.68

5,283,924
$1.75

5,495,281
$1.82

5,715,093
$1.89

4,851,227 4,810,569 4,764,999 4,714,274 4,658,142 4,596,338 4,528,589 4,454,607 4,374,094

6,952,234 6,940,991 6,925,247 6,904,765 9,617,412 9,625,039 9,627,691 9,625,097 9,616,971

filuN.imo bo>ii15»ls 
Woikshool MU iirtvncjs Summitry 
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Savings Sumtn,

2035 2036 2037
1 CONTINUE LEASING:

a
1. Lease 2011 5,949,227 6,032,516 6,116,971
2. Lease 2096 Rent 1,656,166 1,679,352 1,702,863
3. Lease 2012 Rent 1,951,294 1,978,612 2,006,313
4. Rent lor “other leases" 673,749 683,181 692,746

Total Cost 10,230,436 10,373,662 10,518,893
$3.39 $3.43 $3.48

b
1. Lease 2011 9,040,756 9,167,327 9,295,669
2. Lease 2096 Rent 2,516,799 2,552,034 2,587,762
3. Lease 2012 Rent 2,965,291 3,006,805 3,048,900
4. Rent lot “olher leases" 1,023,867 1,038,201 1,052,736

Total Cost 15,546,712 15,764,366 15,985,068
$5.15 $5.22 $5.29

2 PURCHASE BOA BUILDING:
a Continued Lease 2011 Rent Expense 0 0 0
b Continued Lease 2096 Rent Expense 0 0 0
c Continued Lease 2012 Rent Expense 0 0 0
d Continued "other lease" Rent Expense 0 0 0
e Rent Collected From Non-Slale Tenants (1,119,031) (1,163,793) (1,210,344)
t Operating Expenses 5,056,726 5,258,995 5,469,354
g Maintenance 1,664,555 1,731,137 1,800,383
h Capital Reserves 341,447 355,105 369,309
i Property Tax
i Business Improvement District 0 0 0
k Debt Sen/ice 0 0 0

Total Cost 5,943,696 6,181,444 6,428,702
$1.97 $2.05 $2.13

PROJECTED SAVINGS 

Current Lease Rates 

Adjusted Market Rates

4,286,739 4,192,218 4,090,191

9,603,016 9.582,922 9,556,365

hlo Niimo bol.t IS *ls 
Wotkshool l.ib Siivmrjb Summitry 
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LiolA Projected Operating Ousts

Operating Expenses FY98 FY99 FY00 FY01 I .'Cc FY03 FY04 FY05 FY06 FY07
Insurance 4,450 4,628 4,813 5,006 5,206 5,414 5,631 5,856 6,090 6,334
Management 150,000 156,000 162,240 168,730 175,479 182,498 189,798 197,390 205,285 213,497
Janitorial 276,000 287,040 298,522 310,462 322,881 335,796 349,228 363,197 377,725 392,834
Windows 22,000 22,880 23,795 24,747 25,737 26,766 27,837 28,950 30,109 31,313
Electric 435,000 452,400 470,496 489,316 508,888 529,244 550,414 572,430 555,328 619,141
Gac 55,000 57,200 59,488 61,868 64,342 66,916 69,593 72,376 75,271 78,282
W ater/oewer/Refuse 43,000 44,720 46,509 48,369 50,304 52,316 54,409 56,585 58,848 61,202
Landscaping 24,000 24,960 25,958 26,997 28,077 29,200 30,368 31,582 32,846 34,159
Snow Removal 40,000 41,600 43,264 44,995 46,794 48,666 50,613 52,637 54,743 56,932
Security 90,000 93,600 97,344 101,238 105,287 109,499 113,879 118,434 123,171 128,098
Additional Parking 45,360 47,174 49,061 51,024 53,065 55,187 57,395
Miscellaneous 5,000 5,200 5,408 5,624 5,849 6,083 6,327 6,580 6.343 7,117

1,144,450 1,190,228 1,237,837 1,332,711 1,386,019 1,441,460 1,499,118 1,559,083 1,621,446 1,686,304

Real Estate Taxes 266,702 255,066 84,949 26,752 21,622 21,622 21,622
Business Improvement District 21,814 21,814 21,814
Maintenance 390,000 405,600 421,824 438,697 456,245 474,495 493,474 513,213 533,742 555,092
Capital Reserves 80,000 83,200 86,528 89,989 93,589 97,332 101,226 105,275 109,486 113,865

Total of All Expenses 1,902,966 1,955,908 1,852,952 1,888,148 1,957,475 2,034,909 2,115,440 2,177,571 2,264,674 2,355,261

Notes:
1 All costs are per 1997 appraisal's with the 

following adjustments:
a) Properly Taxes - Private tenant leases pay a 
proportionate share
b) Insurance - Per Div. of Risk Management
c) Property Management - Based on third party 
private contract

2 The total of Maintenance and Capilal Reserves is 
computed al $1 ,50/GSF / year

3 Assumed Inflation =4% per year
4 Business Improvement Dislricl cost would 

continue if assessment is extended
5 Additional parking is a contingency to acquire 59 

added parking spaces to maintain a 1:357 ration. 
Additional 25 spaces added lor state vehicles. 
Total =84 spaces @$45/monlh

hol.ti!) xis op Cobis <inmi i.ss I’M Page 9



UolA Projected Operating Costs

Operating Expenses FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17
Insurance 6,587 6,851 7,125 7,410 7,706 8,014 8,335 8,668 9,015 9,375
Management 222,037 230,918 240,155 249,761 259,751 270,142 280,947 292,185 303,872 316,027
Janitorial 408,547 424,889 441,885 459,560 477,943 497,060 516,943 537,621 559,125 581,490
Windows 32,565 33,868 35,223 36,632 38,097 39,621 41,206 42,854 44,568 46,351
Electric 643,906 669,663 696,449 724,307 753,279 783,410 814,747 847,337 881,230 916,479
Gas 81,413 84,670 88,057 91,579 95,242 99.052 103,014 107,135 11 1,420 115,877
W ater/Sewer/Refuse 63,651 66,197 68,844 71,598 74,462 77,441 80,538 83,760 87,110 90,595
Landscaping 35,526 36,947 38,425 39,962 41,560 43,223 44,952 46,750 48,620 50,564
Snow Removal 59,210 61,578 64,041 66,603 69,267 72,038 74,919 77,916 81,033 84,274
Security 133,222 138,551 144,093 149,857 155,851 162,085 168,568 175,311 182,323 189,616
Additional Parking 59,691 62,078 64,561 67,144 69,830 72,623 75,528 78,549 81,691 84,958
Miscellaneous 7,401 7,697 8,005 8,325 8,658 9,005 9,365 9,740 10,129 10,534

1,753,756 1,823,906 1,896,863 1,972,737 2,051,647 2,133,713 2,219,061 2,307,824 2,400,137 2,496,142

Real Estate Taxes
Business Improvement District
Maintenance 577,295 600,387 624 403 649,379 675,354 702,368 730,463 759,681 790,068 821,671
Capital Reserves 118,420 123,156 128,083 133,206 138,534 144,075 149,838 155,832 162,065 168,548

Total of All Expenses 2,449,471 2,547,450 2,649,348 2,755,322 2,865,535 2,980,156 3,099,362 3,223,337 3,352,270 3,486,361

Notes:
1 All costs are per 1997 appraisal's with the 

following adjustments:
a) Properly Taxes - Private tenant leases pay a 
proportionate share
b) Insurance - Per Div. ol Risk Management
c) Property Management - Based on third parly 
privale contract

2 The tolal ol Maintenance and Capilal Reserves is 
computed at $1,50/GSF /  year

3 Assumed Inflation =4% per year
4 Business Improvement District cost would 

continue il assessment is extended
5 Additional parking is a contingency to acquire 59 

added parking spaces to maintain a 1:357 ration. 
Additional 25 spaces added for slate vehicles. 
Tolal =84 spaces @$45/month

boli! t S.xls-Op Cosls-<1/H2/97-1:5S PM Page 10



UolA Projected Operating Costs

Operating Expenses FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
Insurance 9,750 10,141 10,546 10,968 11,407 11,863 12,337 12,831 13,344 13,878
Management 328,668 341,815 355,488 369,707 384,496 399,875 4 5,870 432,505 449,805 467,798
Janitorial 604,750 628,940 654,098 680,261 707,472 735,771 7 >5,202 795,810 827,642 860,748
Windows 48,205 50,133 52,138 54,224 56,393 58,648 30,994 63,434 65,971 68,610
Electric 953,139 991,264 1.030,915 1,072,151 1,115,037 1,159,639 1,2 06,024 1,254,265 1,304,436 1,356,613
Gas 120,512 125,332 130,346 135,559 140,982 146,621 ’ 52,486 158,585 164,929 171,526
Water/Sewer/Refuse 94,218 97,987 101,907 105,983 110,222 114,631 119,216 123,985 128,944 134,102
Landscaping 52.587 54,690 56,878 59,153 61,519 63,980 66,539 69,201 71,969 74,848
Snow Removal 87,645 91,151 94,797 98,589 102,532 106,633 110,899 115,335 119,948 124,746
Security 197,201 205.089 213,293 221,824 230,697 239,925 249,522 259,503 269,883 280,679
Additional Parking 88,357 91,891 95,567 99,389 103,365 107,500 111,799 116,271 120,922 125,759
Miscellaneous 10,956 11,394 11,850 12,324 12,817 13,329 13,862 14,417 14,994 15,593

2,595,988 2,699,827 2,807,820 2,920,133 3,036,938 3,158,416 3,284,753 3,416,143 3,552,788 3,694,900

Real Estate Taxes
Business Improvement District
Maintenance 854,538 888,720 924,268 9G1,239 999,689 1.039,676 1,081,263 1,124,514 1,169,494 1,216,274
Capital Reserves 175,290 182,301 189,594 197,177 205,064 213,267 221,798 230,669 239,896 249,492

Total of All Expenses 3,625,816 3,770,848 3,921,682 4,078,549 4,241,691 4,411,359 4,587,813 4,771,326 4,962,179 5,160,666

Notes:
1 All costs are per 1997 appraisal's with the 

following adjustments:
a) Property Tavos - Private tenant leases pay a 
proportionate share
b) Insurance - Per Div. ol Risk Management
c) Properly Management - Based on Ihird party 
private contract

2 The total ol Maintenance and Capilal Reserves is 
computed at $1.50/GSF / year

3 Assumed Inflation =4% per year
4 Business Improvement District cost would 

continue if assessment is extended
5 Additional parking is a contingency to acquire 59 

added parking spaces to maintain a 1:357 ration. 
Additional 25 spaces added (or slate vehicles. 
Total =84 spaces @$45/month

tint,-115 xts Op Costs-<t/??/!)7-1.55 PM Pago 1 1



BolA Projected Operating Costs

Operating Expenses FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37
Insurance 14,433 15,010 15,611 16,235 16,885 17,560 18,262 18,993 19,753 20,543
Management 486,510 505,970 526,209 547,257 569,147 591,913 615,590 640,213 665,822 692,455
Janitorial 895,178 930,985 968,224 1.006,953 1.047,231 1,089,121 1,132,685 1,17 7,993 1,225,113 1,274,117
Windows 71,355 74,209 77,177 80,264 83,475 86,814 90,287 93,898 97,654 101,560
Electric 1,410,878 1.467,313 1,526,006 1,587,046 1,650,528 1,716,549 1,785,211 1,856,619 1,930,884 2,008,119
Gas 178,387 185,522 192,943 200,661 208,687 217,035 225,716 234,745 244,135 253,900
Water/Sewer/Refuse 139,466 145,045 150,847 156,880 163,156 169,682 176,469 183,528 190,869 198,504
Landscaping 77,842 80,955 84,193 87,561 91,064 94,706 98,494 102,434 106,532 110,793
Snow Removal 129,736 134,925 140,322 145,935 151,773 157,844 164,157 170,724 177,553 184,655
Security 291,906 303,582 315,725 328,354 341,488 355,148 369,354 384,128 399,493 415,473
Additional Parking 130,790 136,021 141,462 147,121 153,005 159,126 165,491 172,110 178,995 186,154
Miscellaneous 16,217 16,866 17,540 18,242 18,972 19,730 20,520 21.340 22,194 23,082

3,842,696 3,996,404 4,156,260 4,322,510 4,495,411 4,675,227 4,862,236 5,056,726 5,258,995 5,469,354

Real Estate Taxes
Business Improvement District
Maintenance 1,264,925 1,315,522 1,368,143 1,422,869 1,479,783 1,538,975 1,600,534 1,664,555 1,731,137 1,800,383
Capital Reserves 259,472 269,851 280,645 291,870 303,545 315,687 328,315 341,447 355,105 369,309

Total of All Expenses 5,367,093 5,581,776 5,805,047 6,037,249 6,278,739 6,529,889 6,791,084 7,062,728 7,345,237 7,639,046

Notes:
1 All costs are per 1997 appraisal's with the 

following adjustments:
a) Properly Taxes - Private (enanl leases pay a 
proportionate share
b) Insurance - Per Div. ol Risk Management
c) Property Management - Based on third party 
private contract

2 The total of Maintenance and Capital Reserves is 
computed al $ 1,50/GSF /  year

3 Assumed Inflation =4% per year
4 Business Improvement District cosl would 

continue if assessmenl is extended
5 Additional parking is a contingency to acquire 59 

added parking spaces to maintain a 1:357 ration. 
Additional 25 spaces added lor slate vehicles. 
Total =84 spaces @$45/monlh
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Summary Cost pot USF

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Purchase BankAmerica Building

NPV

36,645,857 $t.00 $1.12 $1.88 $1.80 $1.67 $1.71 $1.73 $1.78 $1.81 $1.84 $1.86 * .  .59 $1.91 $1.94
Continue Leasing! Current Rates Fixed) 93,150,155 $1.97 $2.05 $2.08 $2.11 $2.14 $2.17 $2.20 $2.23 $2.26 $2.29

ICM69 $2.36 $2.39 $2.43
Continue Leasing (Market Rates) 101,763,366 $1 97 $2.05 $2.08 $2.11 $2.14 $2.17 $2.20 $2.23 $2.26 $2.29 *2 .33 $2.36 $2.95 $2.99

All yearly valuos abovo ate 
■xprossod in terms which are 
nmparablo to Ront por USF (Usablo 
•Huaro Foot) por monlli, including 
ipornling costs.

A moro detailed listing ol 
resumptions is contained in tho 
upiwiting woiksliools.

Scenario Descriptions

1. Purchase BankAmerica: Danknmonca Building is purchased and lilted 
with State agencies as soon as possiblo. Assumes all privalo tenants would 
stay lor a period, gonorally equal to Ihoir leaso torms, and than bo replaced 
with Slalo tenants. Assumes a 5.05% discount rate lor NPV calculations, and 
a 19 year loan payoll.

2. Contlnuo Leasing (Current Rates): Assumes current rales aro only 
adjusted to rolled increases in owner operating costs.

3. Contlnuo Loaslng (Mnrkot Rates): Assumes that ronlnl rales rebound lo 
market rates at 20 year intervals.

f it<* name luif.il I) aIs
WoiKshcvl li»U Summaiy Cosl pe/ USF
Date 4WI07 fime 1 bb PM Pago 13



2012 2013 2014 2015

Summary Cosl pci USt- 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Purchase BankAmerica Building $1.97 $2.00 $2.03 $2.07 $2.10 $2.14 $2.17 $1.05 $1.09 $1.14 $1.18 $1.23 $1.28 $1.33 $1.38 31.44
Continue Leasing( Current Rales Fixed) $2.46 $2.49 $2.53 $2.56 $2.60 $2.64 $2.67 $2.71 $2.75 $2.79 $2.83 $2.87 $2.91 $2.95 $2.99 $3.03
Continue Leasing (Market Rates) $3.03 $3.07 $3.12 $3.16 $3.21 $3.25 $3.30 $3.34 $3.39 $3.44 $3.48 $3.53 $3.58 $3.63 $3.68 $3.73

All yoarly values abovo are 
I expressed in terms which aro 
|i.omparal)lo to Ronl por USF (Usable 
| Square Foot) per month, including 
operating costs,
I
IA rnoio detailed listing ol 
j.issumptions is contained in tho 
Supporting worksheets.

I ilo namo. bold if. xio
WhiKsImmiI I.ib Siimm.iiy Cost pm U:',f
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Summary Cosl por USK

2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

I Purchase BankAmerica Building $1.49 $1.55 $1.62 $1.68 $1.75 $1.82 $1.89 $1.97 $2.05 $2.13
'. Continue Lcasing( Current Rales Fixed) $3.07 $3.11 $3.16 $3.20 $3.25 $3.29 $3.34 $3.39 $3.43 $3.48
i. Continue Leasing (Market Rates) $3.79 $3.84 $4.80 $4.87 $4.94 $5.00 $5.07 $5.15 $5.22 $5.29

All yearly values above are 
expressed in terms which are 
comparable lo Ronl por USF (Usable 
Square Fool) por month, including 
operating costs.

A rnoro detailed listing ol 
assumptions is contained in the 
supporting worksheets.

Iitunuiiiu ImfulSxIu
Workshoot lab Summary Josl por USI
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1998 1999 2000 2001 2002
l«hl

2003 2004 2005 2006 2007 2008 2009
1 Vicunl Riso In CPI Per Yonr 
ilato oquivalont renl por usf/mo.

4.00%
($0.64) ($0.54) $0.70 $1.66 $1.57 $1.61 $1.63 $1.73 $1.77 $1.84 $U 6 S t .89

Halo bnso renl per usl por yr. ($7.65) ($6.51) $8.43 $19.97 $18.81 $19.33 $19.55 $20.82 521.20 $22.02 $22.32 $22.63
xpunsos 1,735,000 1.804,400 1,876,576 1,951,639 2,029,705 2.110,893 2,195,328 2,283,142 2,374,467 2,469,446 2,568,224 2,670,953
xponsos por usl por yr. $6.89 $7.17 $7.45 $7.75 $8.06 $8.38 $8.72 $9.07 $9.43 $9 81 $10.20 $10.61

1 xponsos per usl por month $0 57 $0.60 $0.62 $0.65 $0.67 $0.70 $0.73 $0.76 $0.79 50.82 $0.85 $0.88
building total usable s/l (osl.) 
■'Ilior lonants per yr renl

251,786
3,829,231 3,596,157 944,804 437,736 719,750 740,345 761,764 504,135 491,417 373,172 388,099 403,623

halo ol Alaska 
Mltor tenants

Occuplos all ol B?-1' miorica Building in slagos.
Olhor tenants aro mcoiporalod and loavo in slagos as buy-outs and loaso expirations occur.

lost Summary
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

halo ol Alaska 0 0 0 0 0 0 0 0 0 0 0 0
Hhor lonants 3,829,231 3,596,157 944,804 437,736 719,750 740,345 761,764 504,135 491,417 373,172 388,099 403,623
iiu s s  Rental Iricomo 3,829,231 3,596,157 944,804 437,736 719,750 740,345 761,764 504,135 491,417 373,172 388,099 403,623
ipuraling Expenses 1,902,966 1,955,906 1,852,952 1,880,148 1,957,475 2,034,909 2,115,440 2,177,571 2,264,674 2,355,261 2,449,471 2,547,450
lot Operating Income 1,926,265 1,640,249 (908,148) (1,450,412) (1,237,725) (1,294,564) (1,353,676) (1,673,436) (1,773,257) (1,982,089) (2,061,372) (2,143,827)
•■•lit Survico (1,213,322) (3,570.713) (3,497.506) (3,571,855) (3,569,704) (3,567,609) (3,565,288) (3,562,458) (3,558,836) (3,554,141)
lash Flow 1,926,265 1,640,249 ('<?. 121,470) (5,029,125) (4.735,231) (4,866.419) (4,923,380) (5,241,044) (5,338,544) (5,544,546) (5,620,209) (5,697,969)

'olnl Debt Sorvico (65,046,741)

I si round 
linanco

2nd round 
finance

• ilos price of Bankamonca 25,950,000 0
>F ol Tl's 190,000 0
■ pur SF ol Tl's 15 0
usl ol Tl's to ipovo in 2,850,000 0
•ala wiring (incl. phono wiring) 520,000 0
loulor and lino-ln 45,000 0
dJA Upgrades 107,000
•udo Compliance 570,000
■u)|oci Management 73,900 0
love 285,000 0
nntmgincy lund 500,000 0
l ol leases to buy out 175,000 0

• pot SF por yoar to buv out 20 0
•usl ol buying oul existing leases 3,500,000 o
■lOJOCl costs 34,400,900 0
rovious debt balance 0 38,420,000
indorwrilor's discount 114,195 280,650
•Ilior costs ol issuance 165,000 1,524,000
.ipilalizcd interest 4,488,639 0
oss interest earned on Const. $$ (1,107,053) 0
mancing Contingincy 4,219 4,950
olnl amount ol dobt 38,065,900 40,229,600

out Irom olhor lonants 1998 1999
Aggregated Annual ront 3,649,891 3,416,817
Ront incomo Irorn parking 179,340 179,340

Parking income assumptions:
Tolal number ol spaces • 646
FY 1990 • Uses appraisers income figures.

FY 1999 ■ Uses appraisers incomo figures, with no escalation, as many 
tenants will bo leaving tho building.

FY 2000 - Uses only tho tho parking income, without escalation, Irorn tho 
two lonants that will most likely remain in tho building allot tho porio.. ol 
remodeling and buildout construction is over in FY 2001.

FY 2001 • Same assumptions as FY 2000.

)02 through FY 2022 - All parking spacos arc lillod al the ralo ol $45

2000
931.004

13,800

2001
423,936

13,800

2002
413,030
306,720

2003
421,356
318,909

2004
430,016
331,748

2005
159,117
345,018

3,829,231

2006
132,598
358,819

3,596,157

2007
0

373,172
944,804 437,736 719,750 740,345

2008
0

388,099

2009
0

403,623
761,764 504,135 491,417 373,172 388,099 403,623

I flu M ' lit* tlol.ltf» rIs 
W .ikbliuut tal) I'urctMSU U.inkjmufrtM 
Diilo 4/22/9/ 
fit Hi] 1 !j‘j I’M Pago 16



2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 202-1 2025

$1.91 $1.94 $1.97 $2.00 $2.03 $2.07 $2.10 $2.14 $2.17 $1.05 $1.09 $1.14 $1.18 $1.23 $1.28 $1.33
$22.97 $23.31 $23.66 $24.03 $24.40 $24.80 $25.21 $25.63 $26.04 $12.60 $13.11 $13.63 $14.18 $14.74 $15.33 $15.95

2,777,791 2,868,903 3,004,459 3,124,637 3,249,622 3,379,607 3,514,792 3,655,383 3,801,599 3,953,663 4,111,809 4,276,281 4,447,333 4,625,226 4,810.235 5,002,644
$11.03 $11.47 $11.93 $12.41 S12.91 $13.42 $13.96 $14.52 $15.10 $15.70 $16.33 $16.98 $17.66 $18.37 $19.10 $19.87
$0.92 $0.96 $0.99 $1.03 $1.08 $1.12 $1.16 $1.21 $1.26 $1.31 $1.36 $1.42 $1.47 $1.53 $1.59 $1.66

-119,767 436,558 454,021 472,181 491.069 510,711 531,140 552,385 574,481 597.460 621,358 646,213 672,061 698,944 726,901 755,978

2010______ 2011______ 2012______ 2013 2014 2015 2016 2017



m

202G 2027 2020 2029 2030 2031 2032 2033 203-1 2035 2036 2037

$1.38
$16.59

5,202,750
$20.66
$1.72

$1.44
$17.25

5,410,860
$21.49
$1.79

$1.49
$17.94

5,627,295
$22.35
$1.86

$1.55
$18.66

5,852,306
$23.24
$1.94

$1.62
$19.40

6,086,482
$24.17
$2.01

$1.68
$20.10

6,329,941
$25.14
$2.10

$1.75
$20.99

6,583,139
$26.15
$2.18

$1.82
$21.83

6,846,464
$27.19
$2.27

$1.89
$22.70

7,120,323
$28.28
$2.36

$1.97
$23.61

7,405,136
$29.41
$2.45

52.05
524.55

7,701,341
$30.59
52.55

$2.13
$25.53

8,009,395
$31.81
$2.65

786.217 817,665 850.372 084,387 919,762 956,553 994,815 1,034,607 1,075,992 1,119,031 1,163,793 1,210,344

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
0

786,217
0

817,665
0

850,372
0

88-1,387
0

919,762
0

95G 553
0

99-1,015
0

1,034,607
0

1,075,992
0

1,119,031
0

1,163,793
0

1,210,344
786,217

'1.962,179
817,665

5,160,666
850,372

5,367,093
084,387

5,581,776
919,762

5,805,047
956,553

6,037,2-19
99-1,815

6,278,739
1,034,607
6.529,889

1,075,992
6,791,004

1,119,031
7,062,728

1,163,793
7,345,237

1,210,344
7,639,046

M. 175.962) (*1,343,001) (*1,516,721) (*1,697,390) (4,885,285) (5,080,697) (5,283,92*1) 
0 0 0 0 0 0 0

(5,-195,281)
0

(5,715,093)
0

(5,943,696)
0

(6,181,444)
0

(6.420,702)
0

■ 1,175.962) (4,3*13,001) (4,516.721) (*',,697,390) (4,885,205) (5,000,697) (5,203,924) (5,495,281) (5,715,093) (5,943,696) (6,181,444) (6,428,702)

0 0 0 0 0 0  0 0 0 0  0 0 
/»(!,:!!'/ 817,665 850.372 884,387 019.702 !)riU.5!>3 99.1.1115 1.03-1.007 1,075.002 1,1)9,031 1.103,793 1.̂  10.344

817,005 050,372 88007 910,7G2 058.553 9!M.8I5 1,03-1.807 1.075,992 1,119,031 1,163,793 1,210,3-14

rile name Ih>f*i I Ci xIs
Worksheet tab. Purchase fiankamenca
Date 4/2P/97
Til no 1,55 PM Page 18



DATE: 4/17/97 REF
QSY'' . & trauu

FURTHER:

Date o f 5-Day Notice: ^ 7 - 7 7
(in accordance with Uniform Rule 23)

DATE TURNED
IN TO OFFICE: _ J E h s L z 3 2 -

Finance Committee considered SENATE BILL NO. 178

“An Act giving notice of and approving a lease-purchase agreement by the Department of 
Administration for an office building in Anchorage; relating to the financing of the lease-purchase 
agreement; and providing for an effective date.”

and recom m ends:

[v /f  be replaced with 

[ ] adopt previous

.r P i  m

c s

[ ] attached am endm ent(s)

[ ] ad L etter o f  In tent by 

[ ] further referral to t h e ___

Com m ittee

Com m ittee

Senate B ill:
[ ] sam e title 

J  ["T n e w  title
House B ill:

_) [ ] same title
[ ] technical change 
[ ] new: SCR*____

N E W  F IS C A L  v O T E (S ) :  P R E V IO U S  F IS C A L  N O T E (S ):*
Department Date Zero F isca l Department Date Zero F iscal

V̂eueMiAfl-' V2Z

Adr\- i/’w 't/is
M/VIi'A- H/z z

[ ] A P P R O P R IA T IO N  -  no fiscal note ♦include fiscal notes accompanying Governor’s bill



Amendment Number:___2
Bill Number: NA / ?,y
S ponG o r:lW £ i_ _ Date:.

SENATE FINANCE
COMMITTEE

iflnrlmnnt NJnmhor* 2 0-LS0931VA.5
Bannister

4/28/97

Logged In By: 

A M E N D M E N T

_ Date:jVvV ‘/7
£ > ______j

O FFE R ED  IN  TH E SEN ATE 

TO: SB 178

1 Page 1, line 1, follow ing "Act":

2 In sert "stating legislative intent regarding parking requirements for a  certain

3 building acquired by the state in downtown Anchorage;"

4  Page 1, fo llow ing line 4:

5 Insert a  new bill section to read:

6 "* Section 1. LEGISLA TIV E IN TEN T. It is the intent o f the legislature tha t the state

7 p rovide at least 40 free parking spaces for public access to state offices in the B ank o f

8 A m erica building that is the subject o f  the lease-purchase agreement in sec. 2 o f  this A ct and

9 that is located in downtown Anchorage, and that the parking spaces be located in an area that

10 provides a  gate or other m ethod to control m otor vehicle entry into the area. I f  the parking

11 spaces are not located in the office building, they m ust be located as close as possib le to the

12 building and m anaged to m axim ize public access to state offices."

13 Page 1, line 5:

14 D elete  "* Section 1."

15 Insert "* Sec. 2."

16 R enum ber the following bill section accordingly.

-1-



d1')
Amendment Number: f i
Bill Number:___________
Sponsor:__________ Date:.
Logged In B y :-------------- _

SENATE FINANCE
COMMITTEE

C  c J t

L E T T E R  O F IN TEN T

Date:

SB 178 By S en . P h illip s

It is the intent o f the Legislature that:

1. The Bank o f America Center will be maintained at least at the 
same level of quality as currently provided.

2. Existing leases will be honored in accordance with their terms 
including any renewal options, but the state is unable to provide 
additional rights to space that might conflict with the state's ultimate 
goal of fully occupying the building. If there are opportunities to 
accomodate existing tenants during the transition, the state will work 
with tenants to the ex ten t feasible without jeopardizing  state 
occupancy goals.

3. To the extent existing parking is provided in accordance with 
tenant leases, the state will abide by those agreements. If 
opportunities exist during the transition to full state occupancy to 
accom odate additional tenant parking needs w ithout jeopardizing  
state occupancy goals, the state will work with tenants on a case by 
case basis.
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0-LS0931VA

SENATE BELL NO. 178ji

IN TH E LEGISLATURE OF THE STATE OF ALASKA

TW ENTIETH LEGISLATURE - FIRST SESSION

DY THE SENATE FINANCE COMMITTEE P.Y REQUEST

Introduced: 4/17/97
Referred: Finance

A BILL 

FOR AN ACT ENTITLED 

"An Act giving notice of and approving a lease-purchase agreement by the 

Department of Administration for an office building in Anchorage; relating to the 

financing of the lease-purchase agreement; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. N OTICE AND APPROVAL O F LEASE-PURCHASE A G REEM EN T. The 1
D epartm ent of Administration is authorized to enter into a lease-purchase agreem ent to acquire • 

an office building in Anchorage, Alaska. The state bond com m ittee created under
r

AS 37.15.110 shall oversee the financing and is authorized to provide for issuance of 

certificates o f participation for the lease-purchase agreement. The total construction, 

acquisition, and other costs o f the project shall be less than $38,950,000. The annual amount 

o f the rental obligation shall be less than $4,070,000. The total lease paym ents for the full 

1 term  o f the agreem ent shall be less than $81,400,000. The state shall own the office building!

; at the end o f the lease term. This section constitutes the notice and approval required by ;ii
1 AS 36.30.085.it

i *
;

SB0178A -1- SB 178
i T E E  C O P Y  New Text Underlined [DELETED TEXT BRACKETED]



Sec. 2. This Act takes effect immediately under AS 01.10.070(c).

0-LS0931NA

-2-
New Text Underlined [DELETED TEXT BRACKETED]
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SENATE FINANCE 
COMMITTEE

Amendment Number:___/
Bill Number: V5 n y

0-LS0931VA.4
Bannister

4/28/97

Page 1, line 3, follow ing "agreement;":

O FFE R E D  IN  TH E SEN A TE

TO : SB 178

Insert "relating to the payment of municipal property taxes on certain buildings;"

Insert a  new  bill section to read:

"* Section 1. AS 29.45.030(a)(1) is amended to read:

(1) municipal property, including property held by a  public corporadon 

o f  a  m unicipality, o r state property, or land that is in the trust establish, d by the 

A laska M ental H ealth Enabling Act o f 1956, P.L. 84-830, 70 Stat. 709, except that

(A) a private leasehold, contract, or other interest in the 

property is taxable to the extent o f the interest;

(B) notwithstanding any other provision o f law, property 

acquired by an agency, corporation, or o ther entity  o f  the state through 

foreclosure o r dt. '.d in lieu o f foreclosure and retained  as an investm ent o f a 

state entity is taxable; this subparagraph does not apply to federal land granted 

to the U niversity o f Alaska under AS 14.40.380 or 14.40.390, or to other land 

granted to the university by tht, state to replace land that had been granted 

under AS 14.40.380 or 14.40.390;

(C) an ownership interest o f a m unicipality in real property 

located outside the municipality acquired after D ecem ber 31, 1990, is taxable 

by another m unicipality; however, a borough m ay not tax an interest in real 

property located in the borough and ow ned by a  city  in that borough;

(D) after the state purchases a building that is in existence 

when the purchase is made, the state shall pay the full amount of anv 

property taxes levied on the building bv a municipality:"

Page I, follow ing line 4:

-1"



1 Page 1, line 5:

2 D elete "* S ection  1."

3 Insert "* Sec. 2."

4 R enum ber the follow ing bill section accordingly.

0-LS0931\A.4

-2-



SENATE FINANCE
COMMITTEE

J)oy) U.
S h e r ?  o 1j  • P = tv

0-LS0931AA.6Amendment Number: 3
Bill Number: s a  i l k
Sponsor: T)nU\ Date: 
Logged In By: J '

Date: lI -3-' '■jy
( J : /c  1 / t j  - f A l L . e b

Bannister
4/28/97

A M E N D M E N T

1

2

3

4

5

6

7

8 

9

10

11

12

13

O FFE R E D  IN  TH E SENATE 

T O : S B  178

Page 1, line  1, follow ing "Act":

In sert "stating legislative intent about parking at a  certain building;"

Page 1, fo llow ing  line 4:

In sert a new  bill section to read:

"* Section 1. LEGISLA TIV E INTENT. It is the intent o f the legislature that the state
I ).. I ■ •, • *1 I ‘ f  A

m ay not charge state em ployees who are paid at a salary that is less than the am ount 

identified  fo r a  R ange 16 on the salary schedule established under AS 39.27.011 for parking 

at the B ank  o f  A m erica Building that is the subject o f  the lease-purchase agreem ent in sec. 

2 o f  tin's A ct and  that is located in downtown A nchorage."

Page 1, line  5:

D ele te  "* Section 1. "

In sert "* Sec. 2. "

14 R enum ber the follow ing bill section accordingly.



C O V E R  

S H E E T
m e m o r a n d u m

To: Senate Finance Committee
State o f  Alaska

Subject: SB 178

Date: April 29, 1997

COMMENTS:

An analysis o f  the State’s proposed purchase o f the Bank o f America Building should include 
worst case assumptions as follows:

1. Additional Parking - Frontier Building vs. the Bank o f America Building.

The Bank o f America building has 646 parking stalls per Dept, o f Administration testimony, the 
Frontier Building has 1,049 parking stalls in the garage plus 130 outside surface stalls for a total 
o f 1,179 parking spaces.

State Lease #2011 at the Frontier Building, Paragraph 9.F. requires the Frontier Building to 
“provide unassigned, off-street parking tor official state vehicles, employee vehicles and client 
vehicles at no additional cost to the Lessee in the amount o f (1) space per 350 s.f. o f net useable 
space occupied by the Lessee.”

All o f the Frontier Building parking spaces are unassigned and free to the user, whether State 
employee, other building tenants, or customers and/or visitors. The Frontier Building has 
approximately 245,000 s.f. o f useable office space and therefore provides 1 parking space for 
every 208 s.f. o f  useable space, easily complying with the requiiements o f  State Lease #2011.

The Bank o f America Building is approximately 252,000 
s.f. o f useable space and provides 1 parking space for 
every 390 s .f  o f useable space. The Bank o f America 
building therefore, does not meet the parking 
requirements set forth in State Lease #2011. To be 
comparable to the Frontier Building, The Bank o f 
America building will need to add 565 parking spaces for 
a total o f  1,211 parking spaces.

From the desk of...

Robert M. Parks
President 

TRF Pacific, Inc. 
2025 First Avenue, Suite ’MOO 

Seattle, WA 98121

206.269.4444 
Fax: 206.269.4449



Senate Finance Committee 
State o f  Alaska 
April 29, 1997 
Page Two

The Frontier Building has nearly lull occupancy and business day parking use is approximately 
975 paiking spaces, 283 more spaces than provided by the Bank o f America building. The worse 
( ise should require the State to lease 283 stalls at $45.00 per month (not the 80 spaces conceded 
by Dugan Petty).

2. Revenue from Parking

The revenue from charging $45.00 per me nth for parking should be eliminated. The building 
should not be financed on the backs o f the State employees.

3. Build-Out Cost

The State space in the Frontier Building has a tenant improvement cost o f $7,477,427 for 176,153 
s.f, This is a rate o f $42.45 per s.f. The spreadsheet should be changed from $15.00 per s.f. 
(demolition costs with Davis-Bacon compliance would be $10.00 per s.f.) to $40.00 per s .f

4. Moving Costs

Out estimate for moving costs, based on our Frontier Building experience with Tenant’s moving 
to the building and with brokers that work with the leasing o f the building is approximately $3.00 
per s.f. The total is $596,304.

5. Real Estate Tax

Clearly, in the worst case, the real estate tax should be used in the analysis at $495,000 per year 
for the Bank o f America Building.

6. Telecommunications/Data Wiring

Telecommunications and data wiring is $520,000 or $2.62 per s.f.

Required for the building:
251,768 - 53 ,000= 198,768 s.f.
Rate: $10/s.f.
Cost should be: $1,987,680

This rate is based on the reported experience in wiring the Department o f Revenue space o f $9 
and $11 per s.f.



LEG \L  SERVICES

(907) 465-3867 or 465-2450 
FAX (907) 465-202P 
Mail Stop 3101

DIVISION O F  L E G ;  L  A N D  R E S E A R C H  S E R V IC E S  
L E G IS L A T IV E  A F F A IR S  A G E N C Y  

S T A T E  O F  A L A S K A
130 Seward Street, Suite 409 
Juneau, Alaska 99801-2105

M E M O R A N D U M April 16, 1997

SUBJECT: Bill relating to an Anchorage office building lease-purchase 
agreement (Work Order No.20-LS0931\A)

TO: Senator Drue Pearce, Co-chair 
Senate Finance Committee 
Attn: Llewellyn Lutchansky

FROM: Theresa Bannister 
Legislative Counsel

This memo accompanies the bill described above.

1. Please be aware that the legislative notification and approval requirements of 
AS 36.30.085 that this bill is designed to address may violate the separation o f powers 
doctrine in the state constitution. In other words, it is very possible that, despite 
AS 36.30.085, the executive branch is not required to obtain legislative approval before it 
goes ahead willi the lease-purchase agreement for that facility.

2. Please also be aware that the bill also raises an issue under the state constitutional 
prohibition (an. II, sec. 19) against local and special legislation because the office building 
is expressly placed in Anchorage. That prohioition provides that "the legislature shall pass 
no local or special act if  a general act can be made applicable." This constitutional provision 
is designed to eliminate the favoritism and logrolling that result if  a legislature has the 
unfettered power to enact local and special acts.

The test used by the Alaska Supreme CourL to determine if an act is "local" or "special" is 
whether it is "reasonably related to a matter of common interest to the whole state." Abrams 
v. State. 534 P.2d 91, 94 (Alaska 1975). I f  a special or local act is found to have been 
enacted, the question o f whether a "general act can be made applicable" is specifically a 
matter for judicial determination. See Abrams v. State. 534 P.2d 91 (Alaska 1975) where 
Ihe court determined that the act in question (relating to the Eagle River-Chugiak Borough) 
was both special and local legislation and then determined that a general law (the general 
borough law) could be made applicable.

The provision here may be considered a matter o f common interest to the state if  the building 
is to provide offices for state agencies and would arguably advance the general state interest



*i < i

if it facilitated the operations and mission of the department. On the other hand, it may be 
possible to draft a general act relating to the lease-purchase o f Department o f Administration 
office buildings. The result o f a constitutional review is not obvious. If  you would like 
further research done on this issue, please advise.

If I may be o f further assistance, please advise.

TLB:jdr:lmb 
97-058.hnb

S e n a to r  D r u e  P e a rc e

A p r i l  1 6 , 1 9 9 7

P a g e  2

Enclosure
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April 29, 1997
F r o n t i e r  B u i l d i n g

The Honorab le M ike M ille r
P res iden t o f the Senate
The Honorab le Gail Ph illips
Speake r o f the House o f Represen ta tives
S ta te o f A laska
S ta te Cap ito l
Juneau, AK 99801

RE : F ro n t ie r  B u ild in g
Long -te rm  Lease  P ro p o s a l

Dear S ena to r M ille r and Represen ta tive Phillips:

P lease co n s id e r th is le tte r as ou r fo rm a l proposa l fo r a long -te rm  lease fo r the S ta te o f A laska 
occupancy in the F ron tie r Build ing as requested by the House F inance Comm ittee and Senate 
F inance Comm ittee at th e ir recen t hearings regard ing Purchase o f the Bank o f Am erica build ing, 
HB236 and SB 178.

O ur proposa l is as fo llow s: 

L o ca tio n :

S ize:

T e rm :

O p tio n to  P u rc h a s e :

R en ta l Rate :

E s c a la to rs (o p e ra t in g  
c o s ts o n ly ) :

T e n a n t Im p ro v em e n ts :

F ron tie r Build ing
Existing space occup ied by the S ta te o f A laska Agenc ies loca ted at 
36 th Avenue and A & C S tree ts , m id -tow n Ancho rage , A laska.

180 ,000 useab le s.f. C lass A office space genera lly as presen tly 
occup ied by S ta te o f A laska Agenc ies .

Twenty five (25) years commencing 7/1 /1997 and exp iring 6 /30 /2022 .

The State o f Alaska, at its election, sha ll have the option to purchase 
the Frontier Building during fisca l yea r 2022 fo r the all cash purchase 
price o f Fifteen M illion and no /100 Dolla rs ($15 ,000 ,000 .00 ).

One do lla r and 92 cents ($1 .92) per s.f., pe r m onth (Inc lud ing $9.00 
pe r s.f., pe r annum in opera ting expenses) fla t fo r the in itia l term of 
the lease (25 years) w ith the exception o f esca la to rs on the opera ting 
cos ts as set forth below .

Lessee to pay its prora ta share o f ope ra ting cos ts above those 
cu rren tly being paid ($9 .00 pe r s.f. pe r annum ). If real es ta te taxes 
are reduced or e lim ina ted from the bu ild ing , the opera ting cost 
passed through and the renta l rate sha ll be reduced accord ing ly .

T he S ta te o f A laska accep ts the p rem ises in its cu rren t "as is" 
condition. All future tenant im provem en ts fo r ex is ting or fu tu re space 
leased by the S ta te o f A laska w ill be funded by the S ta le o f A laska.

TRF Pacific, Inc. • riif.l Averuir: • Sint..- IKK) • Se.ilHfj, WA • M  ?00 (AIM 1010 • I tix ?()(> .T.SM'M'I



State o f Alaska 
Lease Proposal 
Frontier Building 
April 29, 1997 
Page Two

Lease F o rm : Bo th Parties agree to use the ex is ting S ta te Lease Num ber 2011 
lease fo rm  and if app roved by the S ta te o f A laska , inco rpo ra te the 
above m od ifica tions the re to as an Am endm en t to the Lease.

L a n d lo rd ’ s
C o n tin g e n c y : Th is Proposa l is necessa rily con tingen t upon the Lende r’s approva l

o f tha t certa in Loan M od ifica tion A g reem en t wh ich has been 
subm itted by Landlord to Lende r on o r be fo re May 12, 1997.

The Frontier Build ing L im ited Partnersh ip agrees to hold th is p roposa l open until the te rm ina tion o f 
the Leg is la tu re , ad jou rnm en t o f the sess ion or as extended.

R espec tfu lly subm itted ,

FRONT IER  BU ILD ING  LIMITED PA RTNERSH IP  
B Y : TRF PAC IFIC , INC.

jIN G JSENE r a  l j e a r ih e r

i / \ y h £ z z
R o b e r t  M. P a rk s  
P re s id e n t

RMP /jf

copy to: A ll Leg is la to rs
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L E G I S L A T I V E  B U D G E T  A N D  A U D I T  C O M M I T T E E
D iv is io n  o f  L e g is la t iv e  A u d i t

P.O. Box 113300 
Juneau, A K  99811-3300 

(9 07 )465-3S30
M  E M O R A N D U M  nA X  (907) 465-2347

Internet e-mail address: 
legaudit@legis.staU ik.usT O :

FR O M :

The Honorable Bert Sharp 
The Honorable Drue Pearce 
Co-Chairs, Senate F ia n c e  Committee

Randy S. W elker 
Legislative Auditor

D A TE: April 23, 1997

R E: Anchorage Office Building

For over a m onth, we have been reviewing information on the proposed acquisition o f  an 
office building in Anchorage. We have worked closely with the Division o f  General Services 
and their consultants in discussing and modifying the financial analysis o f  the deal.

On M arch 24, 1997, we distributed a financial analysis and cover memo to all members o f  
the Legislature in which we characterized the proposal as overly optimistic and a best case 
scenario. O ur prim ary concern was with the time line envisioned for having the current 
tenants out o f the building and moving the state agencies currently occupying the Frontier 
building into the new facility.

Since that time, wc have further analyzed the financial information and changes that have 
been made to the underlying assumptions and spreadsheets summarizing the deal. We now 
believe that the significant issues that we initially had concerns over have been adequately 
addressed. In fact, we are in close enough agreement with the analysis o f the deal that we see 
no need to generate our own spreadsheet analysis. Ours would be in all material respects the 
same as that presented by the Department o f  Administration.

We will identify any other items for you in testimony before the Committee. However, we 
believe the analysis by the Department o f A dm inistration is a realistic scenario that 
adequately takes into consideration all relevant and significant issues that should be 
addressed.

Therefore, we agree with that analysis and believe that the acquisition o f the proposed office 
building is in the Slate’s best interest.

AI-ASKA STAIl- I.Mil.SIAIIJKH DIVISION OF I-tGISLA'IIVE AUDIT




