


STATE OF ALASKA BILLNO:  HB «Z
19S3 LEGISLATIVE SESSION FISCAL NOTE

=CrtZc,Date.  rr-.a-. 22 :333 Depi. Affecied Reverse
EPU- Revenue Operations
Component: Treasury

Sponsor Cowdery. John
Requestor. iHj "7 COMPONENT SERIAL NO. 121

Expenditures/Revenues: (Thousands ol Dollars

OPERATING EXPENDITURES rroo FY 01 FY 02 FY 03 FY 04
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND &STRUCTURES

GRANTS, CLAIMS
DE3T SERVICE 6,183.2 15,689.4 15.687.5 15.689"

TOTAL OPERATING 00 00 6,183.2 15,689.4 15,6875 15,689.7

CAPITAL EXPENDITURES
CHANGE IN REVENUES { ) 1

FUND SOURCE (Thousands ol Cellars)

1CC2 Federal Receipts

1003 GF Match

1004 GF

1001 CerF

mtarrarcral Airports Fever.e F.rd 6,183.2 15,6894 ‘5.53*5 15559 " m

Cter ]
TOTAL 00 Co 6,133.2 15,689.4 15.587S 155897 |

Estirrara dany surer: year ccs; S

POSITIONS:

FLLL-TIME

PART-TIME {
TEMPORARY !

ANALYSIS:  (Attach a separate page Il necessary)

The bill authorizes *he State Bond Committee toissue an additional SL7S.0million of revenue bonds to expand the Anchorage International Arport. The
debt service on these oonds wiil be funded from the International Airport Revenue Fund. Assuming an interest rate of 7% when the bonds are sold and a
25 year term, estimated dect service is approximately S15.7 million.

See attached dect service an.3iysis for lew. mid, and nigh rales. The high rate was used in this liscal rote.

Prepared by: Foss A Kirrey / Fhone:  465-4680
Divisieg. Tressury J .. n /[y Date:  February 20,1998
Arpreved bv cem Tisshrer: i x r corden / 1> Cate:  Fetruar/20. >998
Agency: reerie /

PREPARER TO PPOVIDE ALL DISTRIBUTION CCPIES TO GOVERNCR™S LEGIS ATIVECFFICE

Far Uhadetrhtininlansonclll FeGuararslegatieCffie
Page t of T3



Prepared by Hudson AIPF. LLC

Period
Ending

10.01/1998
04,01/1999
06/30/1999
10/01/1999
04/01/2000
otmvooo
10/01/2000
04/01/2001
06/30/2001
10/01/2001
04/01/2002
06/30/2002
10/01,2002
04/01/2003
06/30/2003
10/01/2003
04,331/2004
06/30/2004
10/01/2004
04/01/2005
06/30/2005
10/01/2005
04/01/2006
06/30/2096
10,01/2006
04 01/2C0"

0600/700

10/01/200"
04.012008
06-302008
10.01,2008
04 012009
06.302009
10/01/200?
04.01.2010
06.302010
10/012010
04/01,2011
06,302011
10-012011
04/012912
06/30/2012
10012012
04/01.2013
06.302013
10/01.2013
04.017014
06302014
10/01,2014
04/012013

BOND DEBT SEPATCE

Anchorage Intemeticna] Airport
Fiscal Note Scenario Tor Deparsncnl of Revenue
February 6. 199S Insured Rates

S179 MM Bond Issue Principal Amount Assumption

Principal

4,490.000
4,670,000
4.865.C90
5.070,000
5,285,000
5.515.000
5.755,0-30
6.010.000
6,300.000
6.615,000
6,945,000
7295.000
7,665,000

8.055,000

Coupon

3.950%

4.040%

1.10054

4.150%

4.20054

4250%

4.300%

4 400%

4.900"!

4.900%

4.900%

4.909%

4.900%

5.100%

Interest

4,353,876.50

4]53,876.50
4353,876.50

4,353.87650
4,353.87630

4353.876.50
4.265,199.00

4265,199.00
4.170.865.00

4.170,865.00
4,071.132.50

4,071.132.50
3.965,930.00

3.965,930.00
3.854,945 00

3.854.945.00
3.7131.751.25

3,737.751.25
3,6)4,018.75

3.614,018.75
3.431,798.75

3,481,798.75
3327,448.75

3.327.148.75
3.165,38125

3.165.381.25
2.995,228.75

2.995.228 75
2.816.50) 25

24165012
>ii1a ;g

2628 875
2,423306.25

Debt Service

4,353.876.50

4,353,876.50
4,353,876.50

4353,876.50
4,353,87630

8.843.876.50
4365.199.00

8,935,199.00
4,170,865.00

9.035,865.00
4,071,13230

.9.141.13230
3.965.930.00

9,250,930.00
3.854.945.00

9.369.915.00
3,737.751 25

9,492.751.25
3.614,018.75

9,624.018.75
3.481,798.75

9,781.798.75
3.327,448.75

9,942 448.75
3.165381.25

10.110.38125
2,995228.75

10290,228.73
2,816,501.25

10,481,50125
2.628.708.75

10.68J.708.75
2,423,306.25

Annga!
Debt Service

4353,87630

8.707.753.00

8,707,753.00

13,109,07530

13,106,064.00

13,106,997.50

13,107.06230

13,105,875.00

13,107,69625

13.106.770.00

13.105,817.50

13,109347.50

13,107,830.00

13,105,610.00

13.106.730.00

13,110,210.00

Pege t



Prgoraed by Hudson AIFF. LLC

Period
Ending

06/30/2015
10'01/20)5
04/01/2016
06/30-2016
10/01-0016
04/01/2017
06/30/2017
10-01/2017
04/01/2018
06/30.-2018
10-01/2018
04/01/2019
06-20,2019
10/01/2019
04/01/2020
06/30/2020
10,01-2020
04/01-2021
06/30-2021
10.-01/2021
04/01-2022
06/302022
10012022
04-012023
06-302023
10-012023
06-30.2024

L

BOND DEBT SERVICE

Anchorage Intcmaional Airport
Fiscal Note Scenario for Department of Revenue
February 6, 1998 Insured Rates

51"9 MM Bond Issue Principal Amount Asnmnjxioo

Principal

8,480.000

8,920,000

9.390.000

9,880.000

10.400.00C-

10,950,000

11,530,000

I 135,000

12,7S0.C-0

179,000.000

Coupon

5.100%

5.100%

5.100%

5.1009-0O

5.150%

5.150%

5.150%

5.150%

5 15C%

Interest

2,423206.25

2207.06625

2,207.066.25
1,979.60625

1.979.606.25
1.740.161.25

1.740.161.25
1.488.221.25

1.488,221.25
1220.42125

1,220,42125
938,458.75

938,458 75
641261.25

641.561.25
329.085.00

329,085.00

144.248.852.00

3 of 13

Debt Service

10,903,306.25

2207,06625

11,127.066.25
1,979,60625

11,369,606.25
1.740,16125

11.620,161.25
1,48822125

11,888.22125
1,220,421.25

12,170,421.25
938..458.75

12.468,458.75
641.56125

12,776,561 25
329,085.00

13.109,085.00

323248,852.00

Annual

Debt Service

13,107,015.00

13,110272.50

13,106,672.50

13,109,767-50

13,108282.50

13,108.642.50

13,108,880.00

13,110,020.00

13.105,64625

13,109.085.00

323248,852.00

Page!



Prepared by Hudson AIFF, LLC

Period
Ending

06/30/1999
06/30/2000
06/30/7001
06/30/2002
06/30/2003
06/30/7004
06.30/2003
06/30/2006
06/30/2007
06/30/2008
06/30/2009
06G0/2010
06/30/7011
06/30/2012
06/30/2013
06/30/2014
06/30/2015
06-30/2016
06-30/2017
06/30/2018
06/30/2019
06-30/2020
06/30/2021
06,30/2022
06,30/2023
06/3C/2024

NET DEBT SERVICE

Anchorage International Airport

February 6. 1998 Insured Rues

Total
Debt Service

4.353,876.50

8,707,753.00

8.707,753.00
13,109,075.50
13,106.064.00
13,106,997.50
13.107.062.50
13,105,875.00
13.107,69625
13,106.770.00
13,105,817.50
13.109247.50
13,107.830.00
13,105.610.00
13.106,730.00
13.110.210.00
13,107.015.00
13.110,372.50
13.106.672.50
13,109,767.50
13.108,382.50
13,108.642.50
13,108.880.00
13,110,020.00
13,105.64625
13.109.085.00

323243.852.00

Capitalized
Interest Fund

4253,876.50

8,707,753.00
4,353,876.50

17.415205.00

Fiscal Note Scenario tor Department o f Revenue

S179 MM Bond Issue Principal Amount Assumption

Net
Debt Service

4253.87620
13.109.07520
13,106,064.00
13.106,99720
13.107,062.50
13,105,875.00
13.107,696.25
13.106.770.00
13,105,817.50
13.109,24720
13.107,830.00
13,105,610.00
13,106,730.00
13.110210.00
13,107,015.00
13,110,372.50
13,106,672.50
13.109,767.50
13.108282.50
13.108,642.50
13.108,880.00
13.110.020.00
13,105,646.25
13.109.085.00

305.833,346.CO



Prepared by Hudson AT LLC

BOND SUMMARY STATISTICS

Anchorage Litcmawnal Airport
Fiscal Note Scenario fcr Department of Revenue
February 6. 1°9S Insured Rates
S179 MM Bend Issue Principal Amount Assumption

Dated Date
Delivery Date
Last Maturity

Arbitrage Yield

True Interest Cost OTIC)
Net Interest Cost (NIC)
All-In TIC

Average Coupon

Average Life (years)
Duration of Issue (years)

Par Amount

Bend Proceeds

Total Interest

Net Interest

Total Debt Service

Maximum Annual Debt Service
Average Annual Debt Service

Underwriter's Fees (per S1009)
Average Tal:edovrn
Other Fee

Total Underwriter's Discount

Bid Price

BondCompcr.ro:

Serial Bonds
Term Bond;

Term 2
Terrrd

Par
Value

4].6e0.000.00
}4,820,000.00
14.725.000.00
ST."95,000.00

179.000.000.00

10/01,'1998
10/01/1998
10/01/2023

S.106200%
S106200%
5.007224%
S.252774%
5.007224%

16.094
10.613

179.000.000.00
179,000,000.00
144,248.852.00
144,248,852.00
323J48.852.00

13,110,372.50

12.929,954.08

190 009000
Average
Price Coupon
100.000 4.232%
100.000 4 900%
100.000 5.100%
100.000 5 150%

Average
Life

6.719
13.098
18.102
23.103

16.094
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Prepared by Hudson AJTF, LLC
BOND DEBT SERVICE
Anchorage International Airport
Fiscal Note Scenario for Department o f Revenue
February 6, 1998 Insured Rates plus 100 basis point cushion
S179 MM Bond Issue Principal Amount Assumption

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
10/01/1998
04/01/1999 5,269,088.75 5,269,088.75
0600/1999 5169.088.75
10/01/1999 3,269,088.75 5269.088.75
04/01/2000 5,269,088.75 5269,088.75
06/30/2000 10.538.177.50
10/01/2000 5J69,088.75 5,269,088.75
04/011001 5269,088.75 5269,088.75
06/301001 10.538.177.50
10011001 3.930.000 4 950% 5,269,088.75 9,199,088.75
04/011002 5,171,82125 5.171,82125
06/30.1002 14J70,910.00
10/01,2002 4.130.000 5.050% 5,171,82125 9201,82125
04/01,7003 5,067238.75 5,067,538.75
06101003 14.369.360.00
10/01.200] 4.345.000 5.100% 5,067,538.75 9,412,538.75
04/011004 4.956.741.25 4,956.74125
06101004 14.369.280.00
10.011004 4.575.000 5.150% 4.956.74125 9.531.74125
04-011005 4,838,935.00 4,838,935.00
06101005 14J 70.67625
10.011005 4.820.0-20 5.200% 4,838.935.00 9,658,935.00
04.011006 4,713,615.00 4,713,615.00
06/301006 14272.550.00
10-011006 5.075.000 5250% 4,713,615.00 9,783,615.00
04.01100" 4.580,396.25 4,580,39625
06101002 14269,01125
10.0110Q7 5.350.000 5.300% 4,580.396.25 9,930.39625
04/011008 4,438,621.25 4.438.62125
06.101008 14.369.017.50
10-011C08 5.645.000 5.400% 4,438,62125 10,083,62125
04.011009 4,286,206 25 4286.20625
06101009 14269,82720
10.01,2009 5.975.000 5.900% 4.286206.25 10261206.25
04.011010 4,109.943.75 4,109.943.75
0610/2010 14271.150.00
10011010 6.335.000 5.900% 4.109,943.75 10,444,943.75
04.011011 3.923.061.25 3,923,06125
06101011 14268.005.00
10/011011 6.720.000 5.900% 3,923,061.25 10.643.06125
044)11012 3,724,82125 3,724,82125
06101012 14267.88220
10.011012 7.130.000 5.900% 3.724,821.25 10,854.821.25
04,011013 3,514,486.25 3,514,48625
061010t3 1426920720
10,01.2013 7.565.000 5.900% 3,514,486 25 11,079,48625
04/011014 3291218.75 3,291,318.75
0610-7014 14.370.805.00
100120U 8.030.000 6.100% 3,291218.75 11,321,313.75
04,011015 3,046,403.7? 3,046.403.75

Puse |



Prepared by Hudson AIFF. LLC

Period
Ending

0&i0aois
10.01/2015
04/01/2016
06-20/2016
19/01/2016
04.01/2017
C6-20/2017
10-01/2017
04-01/2018
Cdoosdg
10/T)L.20!8
04.010019
06-70/2019
10-01/2019
04.01/2020
06-70.2020
ia-0t/2020
04.01/7021
06-30.7021
10 01-2031
04.012022
06-702022
10/012022
04 012023
06 302023
10 01-2023
067 0.7024

BOND DEBT SERVICE

Anchorage International Airport
Fiscal Note Scenario Tor Department o f Revenue

February 6. 1998 Insured Rales plus 100 basis point cushion
5179 MM Bond Issue Principal Amount Assumption

Principal

8.540.000

9.075.000

9.645.000

10.250.000

10.900.000

11.590.000

12.325.000

13.110.000

13.540.000

179.000.000

Coupon

6 100Vo

6,100™.

6.100%;

6.100°;

6.150%

6.1 sot;

6.150°;

5.150°;

6,150°,

Interest
3,046,403.75
2,785,933.75

2,785,933.75
2,509,14625

2.509,1462 5
2,214.973.75

2J214.973.75
1.902.348.75

1,902,348.75
1.567,173.75

1.567.173.75
1210.78125

1,210.781.25
331,787.50

831,787 50
428.655.00
425,655.00

177.843,952.50

7 c L3

Debt Service

11,586.403.75

2,785,933.75

11,860,933.75
2.509,14625

12.154,146.25
2214,973.75

12,464.973,75
1.902J48.75

12.302.348.75
1.567,173.75

13,157.173.75
1210.78125

13,535,781.25
831,787J0O

13,941,737 50
428.655.00

14.363,655.00

356.843.952J0

Annual
Debt Service

14367,7220

U.372,337.50

14.370.080.00

14.369.120.00

14.367.322.50

14.369.522.50

14.367.955.00

14J67.568.75

14.370.442.50
14J63.655.00

356.843,952.50



Ptrpred by Hudson AFF. LLC

NET DEBT SERVICE

Anchorage IntemetKMia) Airport

Fiscal Note Scenario for Department of Revenue

February 6. 199S Insured Rates plus 100 basis point cushion

Period
Ending

06/30/1999
06/30/2000
06/302001
06/30/2002
06/30-2003
06/30/2004
06/302005
06/30,2006
06/302007
06/30,2008
06/30-2009
06/30.2010
06202011
0620C012
06/302013
06/302014
0520.2015
0620.2016
06202017
06202018
06202019
06202020
0620.2021
0620-2022
06292023
v6-302IVv*

Total
Debt Service

5,269,088.75
10,538,177.50
10,538,177.50
14,370,910.00
14,369.36000
14.369,280.00
14,370.676.25
14,372,550.00
14769,011.25
14469,017.50
14.369,827 50
14J71.150.00
14,368.005.00
14J67.882.50
14369J07J0
14,370.805.00
14,367,722.50
14.372.337.50
14J70.0S0.00
H.36S, 120.00
14.367J22.50
14,369,522.50
14,367.955.00
14J67.56S.75
14,370.442.50
14J6S.655.00

356,843.952J0

Capitalized
Interest Fund

5,269,088.75

10.538,177J0
5,269.088.75

21.076J55.00

S179 MM Bond Issue Principal Amount Assumption

Net
Debt Service

5469,088.75
14,370.910.00
14,369J60.00
14369480.00
14J70,676.25
14472.550.00
14369.01145
14,369,017J0
14,369,827.50
14471,150.00
14.368,005.00
14.367,882.50
14469407.50
14,370,805.00
14.367.722.50
14472437.50
14.370.080.00
14.369,120.00
14.367422JD
14J69.522.S0
14J67,955.00
14J67J68.75
14,370,442.50
14.368.655.00

335.767J97J0



Prepared by Hudson ATF. LLC

BOND SUMMARY STATISTICS

Anchorage bitcm.mionnl Airport

Fiscal Note Scenario for Department of Revenue

February 6, 1998 Insured Rales plus 100 basis point cushion

S179 MM Bond Issue Principal Amount Assumption

Dated Dene
Delivery Date
Last Maturity

Arbitrage Yield

True Interest Cost (TIC)
Net Interest Cost (NIC)
All-In TIC

Average Coupon

Average Life (years)
Duration of Issue (years)

Par Amount

Bond Proceeds

Total Interest

Net Interest

Total Debt Sen'ice

Maximum Annual Debt Service
Average Annual Debt Service

Underwriter's Fora (per S1000)
Average Takedown
Other Fee

Total Underwriter's Discount

Bid Price

Bor.d Component

Serial Bends
Term Bonds

Term 2
Terms

Par
Vahie

J* 870,000 00
33 723.000.00
472 44 000.00
¢'. .Stj.000 00

179.000,000.00

10/01/1998
10/01/1998
10/01/2023

6.137)15%
6,137115%
6,019233%
6.292908%
6 019253%

16.506
10.038

179.000,000.00
179,000,000.00
177,843,952 50
177,843,952.50
356.843,952.30

14,372.550.00

14.273,758.10

100.000000
Average
Price CcUpOQ
1C0.C00 5.236%
100.000 5.500%
100.000 6.1007i
100 000 6.150%

Average
Life

6.771
13.118
18.122

23.123

16-506



Prepared by Hudson AIFF, LLC

Period
Ending

10/01/1998
04/01/1999
06/30/1999
10/01/1999
04,'01/2000
06/30/2000
10/01/2000
04/01.7001
06/30/2001
10/01/2001
04/01/2002
06/30/2002
10/01/2002
04/017003
06/30/2003
10/01/7003
04/01/2004
06/30/2004
10/01/2004
04/01*2005
06/307005
10'017005
Q4017006
06/30.2006
1001'7006
04 013007
C600/2007
1001-7007
04/01-7008
C6/307008
10/012008
04,012009
06/302009
10'01/2009
04/017910
0620-7010
10/017010
04:012011
06.7020U
10/013011
04/01.2012
06702012
10.017012
04.01701J
06302013
10012013
04.012014

06302014
10/01.2014

04013015

BOND DEBT SERVICE

Anchorage International Airport
Fiscal Note Scenario for Deportment o f Revenue

February' 6, 1998 Insured Rates phis 200 basis point cushion
SI"9 MM Bond Issue Principal Amount A"iump'ion

Principal

3,425.000

3.635.000

3,865.00-3

4,110,000

4J7Q.909

4.550X00

4.955.003

5280.000

5.640.000

6,045,000

6,475.000

6.940.000

7,435.000

7,975.000

Coupon

5.950%

6.050%

6.100%

6.150%

6 209%

6.250%

6.300%

6.400%

6.990%

6.900%

6.900%

6.900%

6.990%

7.109%

Interest

6,183,107.50

6,183,107.50
6.183,107.50

6,183,107.50
6,183,107.50

6.183,107.50
6,081,2)3.75

6,081,213.75
5,971255.00

5.971,255.00
5,853,372.50

5,853.372.50
5,726,990.00

5.724.990.00
5291,520.00

5.591.520.00
5.446.207.50

5.446.207.50
5,290,125.00

5.290.135.00
5.121.165.00

5,121,165.09
4,926.585.00

4,926,585 00
4,718,032.50

4.718.032.50
4.494,645.00

4.494.64J.00
4.255215.00

4,2<5.215.00
3.998.707.50

3.998.707,50
3.715.595.00

/IC >1 &

Debt Service

6,183,107.S0

6,183,107.50
6,183,107.50

6,183,107.50
6.183,107.50

9,608.107.50
6,081213.75

9,716,213.75
5,971255.00

9,836255.00
5,853272.50

9.963272.50
5,726,990 00

10.096,990.00
5,591,520.00

10,241,520.00
5.446,207.50

10.401.207.50
5290,125.00

10.570.125.00
5.121.165.00

10,761,165.00
4,926,585.00

10.971,585 00
4.718,032.50

11,193,032.50
4,494,645.00

11.434,645 00
4255215.00

11.690215.00
3.998,707.50

11.973,70".50
. 3.715,595.00

Annual
Debt Service

6,183,107.50

12,366215.00

12366215.00

15,68922125

15.687,468.75

15,689,627.50

15.690,302.50

15.688,510.00

15.687,727.50

15.691232.50

15.691290.00

15,687,750.00

15.689,61720

15,687.677.50

15.689,860.00

15.688,922.50

Pap: 1
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Period
Endine

06/30/201;
10/01/2015
04/01/2016
06/30.2016
10/01/2016
04/0120P
06/302017
10/01/2017
04/01/2018
06/30/2018
10ffl 1/2018
04/01/2019
06/30,2019
10/01.-7019
04/01/2020
06/30/2020
10/01/2020
04/01.-2021
06/30/2021
10012021
04/01/2022
06/302022
10/01<3022
04/012027?
06/3070:3
10.01 2023
06-30 2024

BOND DEBT SERVICE

Anchorage International Airport
Fiscal Note Scenario for Deportment o f Revenue

February 6, 1998 Insured Pates plus 200 basis point cushion
S179 MM Bond Issue Principal Amount Assumption

Principal

8,560,000

5,195.000

9.870.000

10,595.000

11-380,000

12,220,000

13,130,000

14,100.000

15,150,300

1-9,000.000

Coupon

7.100%

7.100%

7.100%

7.100%

7.150%

7.150%".

7.150"".

7.150%

7.150%

Interest

3.715.595.00

3.411.715.00

3,411,715.00
3,085,292.50

3.085.292.50
2.734.907.50

2.734,907.50
2,358.785.00

2.358.785.00
1.951.950.00

1,951,950 00
U15.085.00

1,515,085.00
1,045.687.50

1.045,687.50
541.612.50

541,612.50

212.769,972,50

/[ of I3

Debt Ser-ioe

12,275,595.00

3,411.715.00

12,606,715.00
3,085,292.50

12.955.292.50
2,734,907.50

13,329,907.50
2,358.785.00

13,738,785.00
1.951,950.00

14,171.950.00
1.515.085.00

14,645.085.00
1.045,687.50

15.145,687.50
541,612.50

15.691.612"50

391,769.972.50

Annual

Debt Servioe

15,689,302.50

15,687.310.00

15,692,007JO

15,690,200.00

15,688,692.50

15,690.735.00

15,687.035.00

15,690,772.50

15,687,300 00

15.691.612.50

391,769,972.50
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NET DEBT SERVICE

Anchorage International Airport

FL'caJ Note Scenario for Deportment o f Revenue

February 6. 1998 Insured Rates plus 200 basis point cushion

Period
Ending

06/30/1999
06/30/2000
06/30/2001
06/30/2002
06.30/2003
06/30/2004
06/30.2001
0630-2006
06/30/2007
06202008
0630.2009
06302010
06/30,2011
06303012
06302013
0630.20M
06302015
06302016
06302017
06302018
06.302019
06302020
06 302021
0630/2022
06302023
06 30202-t

TouU
Debt Service

6.183,107.50
12366215.00
11366215.00
15.689,321.25
15,687,468.75
15.689,627.50
15,690362.50
15.688,510.00
15.687.727J0
15,691,332.50
15.691290.00
15.687,750.00
15,689.617.50
15,687,677.50
15,689,860.00
15,688,922.50
15,689,302.50
15,687.310.00
15,692,007.50
15,690200.00
15,688,692.50
15,690,73500
15,687,035 00
15,690,772.50
15,687300.00
15.691.612.50

391.769.972.50

Capitalirsd
Interest Fund

6,183,107.50

12,366215.00
6,183,107.50

24.732.430,00

e gsaelxua

X179 MM Bond Issue Pricerpal Amount Assumpoon

Net
Debt Service

6,183.107.50
15,689,321.25
15.68t.468.75
15,689.62750
15,690,362.50
15,688,510.00
15,687.72750
15.691,332.50
15,69129000
15,687,750.00
15.689.617.50
15,687,677.50
15,689.860.00
15,688.922.50
15,689,302.50
15.687j i0.00
15,692.007.50
15,690200.00
15,688,69250
15,690.735.00
15,687,035.00
15.690,772 50
15,687,300.00
15.691,612.50

367,037.54250



Prepared by Hudson AlF-. LLC

BOND SUMMARY STATISTICS

Anchorage InternalKin.il Airport

Fiscal Note Scenario for Department of Revenue

February 6. 1998 Insured Rales plus 200 basis point cushion

S179 MM Bond Issue Principal Amount Assumption

Daied Date
Delivery Dare
Last Maturity

Arbitrage Yield

Ttuc Interest Cost (TIC)
Net Interest Cost (NIC)
All-InTIC

Average Coupon

Average Life (years)
Duration of bsuc (years)

Par Amount

Bond Proceeds

Total Interest

Net Interest

Total Debt Service

Maximum Annual Debt Service
Average Annual Debt Service

Underwriter's Fees (per SI0001
Average Takedown
Other Fee

Total Underwriter's Discount

Bid Price

Bond Component

Serial Bonds
Term Bond:

Terra 2
TermJ

Par
Value

34.290.000.00
32.535.000.00
46.195.000.00
65.980.000.00

179.000.000.00

>3c('i3

10/01/1998
10/01/1998
10/01/2023

7.170652V.
7.170652V.
7.03036054
7.336204%
7.030360%

16.908
9.497

179,000,000.00
179.000,000.00
212,769,972.50
212,769,972.50
391,769,972.50

15.692,007.50

15,670,798.90

100.000000
Average
Price Coupon
100.000 6.238%
100.000 6.900V.
100.000 7.100%
100.000 7.150%

Average
Life

6.824
13.138
18.142

23.143

16.908

Page 4
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SPONSOR STATEMENT
HB 432

“An Act relating to International Airport Revenue Bonds?”

Representative John J. Cowdery

This bill amends the statutory bonding limit for the State of Alaska to sell
International Airport revenue bends. The current limit is $100,825,000. This hill
changes the limit to $280,000,000. The difference between the old amount and
the new amount is $179,175,000, which is the amount of new debt proposed to
finance passenger terminal improvements at Anchorage International Airport.

This increased bonding authority is only one component of the financing for
proposed airport improvements. Another component includes federal highway
funds for curbside improvements and a surface transportation access corridor. A
third component is federal airport funding for ramp and airside improvements.

The bonding cap contained in this bill is $25 million less than a similar bill
introduced by the governor. This bill contemplates an additional $25 million in
federal funding. Consequently, we can reduce the amount the stc.te needs to
borrow. By taking the $25 million off the table, it will not be available to expand
the project.

COWDERY PLAN GOVERNOR’'S PLAN
BONDED DEBT 179,000,000 204,000,000
FEDERAL AIRPORT $ 25,000,000 ?
FEDERAL HWY. $ 26,000,000 26,000,000

The $179 + million in proposed terminal improvements represent the single
largest public works project the state has ever undertaken. The wisdom of taking
on such a high amount of debt, and whether the International Airport Revenue
Fund (IARF) can afford the debt, remains to be proven in the committee hearing
process.

Several of the small air carriers have expressed concern that the proposed
project is too big. They voted against it but they lost. Still, their concerns may be
valid and we owe it to them to make the project no more expensive than is
necessary.

This bill is also notable for what it does not contain. It differs from the governor’s
bill in that it does not change the statutes to allow for undefined brokerage fees
and unspecified "obligations” to be charged against the IARF.



Interim: Session i
716 West 4th Ave., Suite 320 Anchorage, SteCpitol By, Site46
AK 99S0I Jresu. AK 99801

Phone: 907-465-3879
Fax: 907-465-2069
Toll Free: 1-888-269-3879

Phone:907-258-8188
Fax:  907-258-8727

Representative
John J. Cowdery

March 25, 1998

The Honorable Bill Williams, Chairman
House Transportation Committee

424 Capitol Building
Juneau, Alaska 99801

The Honorable Gene Therriault, Co-Chairman
The Honorable Mark Hanley, Co-Chairman
House Finance Committee
415 Capitol Building
Juneau, Alaska 99801

Dear Mr. Chairman:

RE: CSHB 432 (IT&T): “An act relating to international airport revenue bonds...”.

I am pleased to forward to you the collateral record materials on CSHB 432 for
consideration by your committee. The House Special Committee on International Trade
and Tourism held five separate hearings, totaling 8 hours with testimony from 20

witnesses. The preponderance of testimony was in favor of the project.

CSHB 432 increases authorization for the state to sell revenue bonds from the present
level of $100,825,000 to a new level of $280,000,000. The additional increment of
$179,175,000 will be used to construct improvements at Anchorage International Airport
(AlA). The increased bonding authority is only one component of the financing for this
project. Another component includes approximately $26 million in federal highway funds
for curbside and access road improvements. Still another component includes FAA
funding of approximately $25 million. The total, all in, project cost is estimated to be
$230 million. This bill, however, is about only the $179.2 million portion relating to

revenue bonds to be guaranteed by the International Aiiport Revenue Fund (IARF).

The difference between the original version of HB 432 and CSHB 432 is one

amendment, which is the new Section 2 of the CS. It requires DOT/PF to submit an
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advance fiscal year spending plan to the Legislature by January 1 each year of the

project.

In the course of our extensive hearings, the IT& T Committee amassed a great amount of
paperwork in connection with HB 432. In order to facilitate your committee’s further
consideration of the bill, 1’ve prepared three volumes of binders containing a copy of
every document submitted to my committee during this hearing process. Each document

is tabbed with a number. A Master Index to the tabbed documents is in the front of each

volume.

I would highlight the following items that may assist you:
* A contact sheet of witnesses and state officials is in Volume |l, Section VI,
TabB.
* A bibliography of all documents and reports prepared by DOT/PF and their
consultants is located in Volume |, Section Il, Tab B at Attachment #4.
 The unabridged Plan of Finance is located at Section Il, Tab Q.
e The Letter of Intent (LOI) for FAA funding is located at Section Il, Tab R.
* A summary of key points that deserve further elucidation is included as the
last section of this letter.
I hope that by presenting the information in this way that it will assist your committee to
identify issues that have been adequately covered and other issues that still need

legislative perusal.

There are 25 signatories to the Airport Airline Operating Agreement. The Agreement
requires that two thirds of the members must vote against a project to disapprove it.
Approval takes a one third vote. Abstentions count as a yes vote. The signatories voted
13 Yes and 12 No. The yes votes comprise 60% of the revenue generated at AIA.

Strictly among domestic carriers, the support was stronger. Domestic carriers comprising

89% of AIA’s revenue voted yes.
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Still, it was my intent to ensure that the small air carriers who comprised the minority
vote had an ample opportunity to present their issues. Representatives from ERA, and
Northern Air Cargo made valuable contributions to the record that reinforced the
committee’s resolve to keep the project within manageable scope and limited
indebtedness. In fact, it was because of prior input from the smaller carriers that |
introduced HB 432 and reduced the bonding authority by $25 million compared to the
governor’s proposal. (The difference to be made up in federal airport aid funds that must
be targeted to specific project costs.) | urge you to maintain this difference in any

substitute bill that issues from your committee.

IMPORTANT ISSUES:

1 Overall construction period from 1999 to 2004 seems too long. A critical path chart,
however preliminary it may be at this point in time, would be a good reference. None
has been submitted yet.

2. Along the same line, care should be taken to ensure separate sub-projects are
completed in carefully coordinated, discrete time packages. The best information we
have on discreet sub-projects is Commissioner Perkins letter dated March 19, 1998
which can be found in Volume I, Section Il, Tab F of the IT&T Committee Binders
accompanying this memo. This is important information because, to the extent
possible, we want contracts sized to the capabilities of Alaskan contractors. There is
a balance to be struck between the number of contracts issued and maintaining sound
interface between them.

3. The relationship of the Cargo Master Plan to the overall Airport Master Plan is a
little fuzzy. There should be only one Master Plan containing a comprehensive view
of development for the whole airport. At the very least, the Airport Master Plan
cannot be considered complete until the Cargo Master Plan is completed. It is not yet
completed. So there is some uncertainty about the ability to pay for future cargo-
related capital projects, within the amortization period of the current project, because
they haven’t all been identified. (Feb 24 Minutes, page 22, Tape #0532) Aside from
the phantom Cargo Master Plan the Airport’s CIP lists $176 million in projects

during the planning horizon of 6 years.
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4. A two and a half year construction period for Concourse C may be unnecessarily
long.

5. Mr. Eberle’s testimony that DOT/PF will not staff up, but will use contractors,
should be held to. One of the legislative goals should be to maximize Alaskan
contractor content in this project.

6. Additional information should be developed about the possible need for interim
financing, such as Bond Anticipation Notes, as suggested by Mr. Ross Kinney, State
Treasurer. The FAA money will come in annual allocations over a span of time
longer than the construction period. Mr. Kinney and the Airport’s financial
consultant, Mr. George King, are worried that they won’t have enough money on
hand to pay for construction as needed. However, given the contingency amount
(20%), the Passenger Facility Charge revenues that are not yet included in the
financing ($6 million per year), interest during construction, the unexpended
balances in IARF CIP funds, and surplus revenue in IARF that is traditionally
rebated to the air carriers, it would seem that actual cashflow will be amply sufficient
for construction. Bond Anticipation Notes may play a role in this project but not for
the reason that there will be inadequate funds during construction. More likely they
will be needed if IRS requires two offerings instead of one. The Finance Committee
may want to investigate the likelihood of IRS approval of a single bond offering
plan.

7. Additional investigation is required into the IRS rules requiring bond proceeds to be
expended within three years. Testimony indicates a bond sale in 1998 and project
completion at the end of 2003, a five year period. Despite DOT/PF’s contention that
one bond package is a must, it may be necessary to have two bond offerings.(ibid,
page 27)

8. DOT/PF has not yet answered the question, “what project components can be
discarded or delayed if costs exceed available funds.” They seem to be worried that
the legislature will curtail the project if they admit to a prioritization. 1f no
prioritization is made now, then in the event of cost over runs the only option will be
to increase expenditures. The legislature should keep both options available; to

curtail or to increase. There is built-in resistance to curtailment. Herein, raising the
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10.

prioritization issue should not be considered as advocacy for curtailment. Instead, it
is raised out of necessity for thoroughness in the legislature’s review. Chairman
Cowdery asked what curtailments would have to be made if interest rates climbed a
hundred basis points (1%). Mr. George King responded that a 100 basis point
increase would have no effect because the financial model has that much of a
cushion built into it (see Volume Ill, Section VI, Tab D, IT& T Minutes for 02/25/98,
Page 12). Staff’s conclusion is that it is early enough in the process so that the
project will be designed to fit the dollars available.

DOT/PF submitted aLetter of Intent (LOI) to FAA dated March 2, 1998 (Tab #).
The IT&T Committee received a copy on March 19, 1998. The LOI is aone inch
thick document that contains information that may have escaped review by the IT&T
Committee, though a draft was provided to the committee’s consultants. The LO1 is a
$48 million funding request for capital projects within and outside the scope of the
project envisioned by HB 432. A clear delineation should be made about which
projects in the LOI relate to the HB 432 project and what is iheircost. Mr. Ron
Simpson is the FAA contact on this matter. A hoL exists in the record about what we
can expect the annual payments to be from FAA if the LOI is approved.

Passenger Facility Charges (PFC’s) is aHUGE issue. The Governor does not want to
address the issue of PFC’s this year, election year, probably because it can be viewed
as a tax. Therefore PFC’s are not part of the financing plan, or debt reduction plan,
for this project. FAA testified that Alaskans are paying PFC’s but the money is going
to airports outside, mostly SEATAC. Among municipally run airports, Juneau,
Ketchikan, Kenai and Valdez are in various stages of consideration and application
for PFC sponsored projects. FAA recommends we adopt PFC’s for Anchorage and
Fairbanks. It would mean about $5 to $7 million per year in added revenue, which
must be spent, on specific airport projects. One argument against PFC’s is that it
would reduce the dollars we get from FAA’s Entitlement Program. This is partly
true. Actually, the decrease would only be for funds for Anchorage International
Airport and would be offset by increased funds available for other, rural airports

(according to Ron Simpson FAA). Hence rural communities will benefit from this
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12.

13.

14.

project. Additional explanation about limitations on how PFC’s can be spent should

be put in the record.

The IT&T Committee considered an amendment to require that PFC’s, if and when
they are levied, must be used first to pay off bonded indebtedness, and then for other
uses as allowed by statute. However, State Treasurer, Kinney, testified that the
likelihood of an early redemption is a disincentive to bond buyers and might result in
a higher interest rate. The amendment was withdrawn. The Finance Committee may
wish to verify this information or explore other ramifications of having the PFC
cashflow available.

AlA’s Terminal Project Manager, Mr. Kettner testified that they have an overall 20%
contingency built into the project cost. How should this money be used if it is not
needed for contingency costs?

The State Treasurer requested several amendments to reinforce the statute allowing
the Bond Committee to delegate authority to staff, and, to purchase credit
enhancements. As Chairman of IT&T, | have no strong objection to these
amendments. | did not bring them up for active consideration because they seem
redundant and are couched in jargon. However, | recommend these amendments be
reviewed by the Co-chairs of the Finance Committee. The amendments are found at
Volume I, Section I, Tab F.

The IT&T Committee did not delve into ihe environmental protection requirements
that may be associated with this project. Commissioner Perkins letter of March 19,
1998 makes reference to an Environmental Assessment that is underway to comply
with the National Environmental Protection Act. However, IT& T neither received
nor solicited testimony on this aspect. | urge the Transportation Committee to include
environmental issues in their overview of CSHB 432.

We tried to assess the ability of the AIAS to remain competitive after the rate
increases are levied consequent to this project. The IT&T Committee Consultant
Report indicated that some comparisons of landing fees were misleading because
some airports include fuel flowage fees within their landing fees and AIA does not

(Volume 111, Section V, Tab A). Despite this discrepancy, that data and testimony by
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15.

16.

airport officials and their consultants indicate that AIAS will remain competitive
with U.S. airports. However, no data was submitted regarding competitiveness with
international airports in Pacific Rim countries.

It is recommended that the Legislature develop a mechanism for directly tracking
progress and problems during the course of the project. Programmed legislative
oversight will by its very implementation increase conscientiousness among the
parties involved in disbursing the huge amounts of money involved in this project.
Finally, instead of a public offering for the bonds, the IT&T consultants propose that
the state explore the pros and cons of a private placement with the Permanent Fund

Corporation. Substantial savings could accrue due to elimination of fees and credit

enhancements.

It is my hope that this letter and the accompanying information will make your

committee’s work easier and enable you to avoid unnecessary duplication of effort. My

office v/ill make any request from you on this matter a top priority.

Vinnrc trulv

Jhn J. Cowdery
Chairman
International Trade and Tourism

Cc:

Commissioner Joe Perkins
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ALAKSA HOUSE OF REPRESENTATIVES
SPECIAL COMMITTEE QN INTERNATIONAL TRADE AND
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Report prepared by: March 19,1998

Dr. Heinz Noonan,

Economist, Airport Planner
Stephen F. Wells,

Certified Interna! Auditor



EXECUTIVE SUMMARY

Within the time allowed a special review was conducted on behalf of the Alaska
Legislature, Representative Cowdery. The following are some of the keys points.

1 The Anchorage International Airport (A1A) Concourse C project has been
thoroughly examined and alternatives considered. There isn’t any reasonable
design that cannot be discussed at length. What may not have been presented or may
need further exploration is a design that meets the estimated needs of the airport to
year 2015. The current design to 2005 may not meet forecasted needs within 5 years
if estimates by AIA are accurate.

2. Information data, particularly the financial data, needs to be entirely accurate and
complete. Therefore, the. process for assuring that happens may need some
refinement. The IARF Controller and his staff need to review all financial data
before it is released. That is not happening. The result is that certain information
may be inaccurate. When the bond package is reviewed in the due diligence process,
there should not be any unresolved questions in this area.

3. Air cargo is the major revenue producer at the AIA. Without the completed Air
Cargo Master Plan or a clear determination of the capital projects needs for air cargo,
it is difficult to understand how the total debt capacity can be determined.
Additionally, how the terminal costs, the air cargo costs, and current list of $175
million in CEP might impact one another does not seem clear at this time.

4. Cost control for this project to insure that any significant escalations are minimized
will require certain commitments from all parties. Some design uncertainty or at least
alternative design possibilities might significantly change the cost picture. This
project does have some high-risk construction portions particularly in the main
terminal area. The DOT/PF and AIA should insure that certa.n key staff members be
assigned to report only on the costs and that function should report differently than
the Design and Construction function to insure cross checks and unbiased reviews.
This could be easily accomplished by the IARF Controller’s office. If the Legislature
desires to maintain an independent oversight role throughout this project, you may
want to require that such a person be involved and report directly to the Legislature.
That function could provide for immediate project status reports in terms of design
changes, construct’  progress, use of funds, cost control, and specific inquiry
feedback.

5. Impact to rates and fees was difficult to report in a short version answer. The
formulas for how other airports determine this comparative data are different and
result in an apples to oranges comparison. There may be a method for
accomplishing this by identifying one or two common aircraft and finding out how
much it costs for that particular aircraft to land at any given airport. That information
was not provided but could be determined. How this or future projects might impact
the current rates and fees only at AIA can be determined but only if the assumptions
and formula is clearly defined and understood. This needs further review.



Airport Bond Questions:

Introduction:

In all fairness to the AIA we must say that there has been considerable effort made
toward presenting as complete a package of information as may be possible. Numerous
staff and consulting hours have been incurred in preparing more reports than we could
possibly review in detail. Therefore, it is entirely conceivable that the AIA has answers
to any questions we may raise and that those answers have already been covered in a
report somewhere. We have briefed both Dave Eberle and Mort Plumb of the general
nature of this report and some of its specific findings in order that they may be prepared
for your questions or so that they could supply us with any additional comments they
might have. They have not received a copy of this report.

Because we have been asked to review certain information related to the Anchorage
International Airport proposed bond package, we have agreed to try to answer certain
questions and provide additional information. Also because we want to provide a cost
effective product we will avoid duplicating efforts that have already been expended, but
may in some cases evaluate already provided information. Our review was limited to
information available at AIA. Discussions with airlines or consultants were not done due
to time constraints. Therefore, there may be additional information which might need to

be considered.

Question:
1 What is the total debt capacity of the International Airport System?

The simple answer is that there is no singular dollar debt capacity that remains constant.

The short version answer is that the level of activity and associated revenue at the
Anchorage and Fairbanks airports (IARF) are tied together to calculate bond capacity
given a point in time and certain assumptions. More directly the current bonded debt of
approximately $33 million and the proposed bonded debt of approximately $200 million
is within bonding capacity of the IARF but only if certain conditions are met. If the
IARF is willing to accept a lower credit rating then the amount of the bonded debt could

conceivably be as much as $400 million.

The long version can not be covered in the limited time allocated for this report but
requires a due diligence review by qualified bond counsel. Additionally, should further
review be requested we would be available to assist where possible.

2. Is the borrowing capacity for Anchorage International Airport(AlA) legally separate
from Fairbanks International Airport(FIA), i.e. does debt incurred for AIA project

affect the borrowing capacity for FIA?



The simple answer is NO the borrowing capacity of AIA and FIA are not separate
but are linked together in the form of the International Airport Revenue Fund (IARF).
And to continue, YES debt incurred at AIA does affect FIA borrowing capacity and vice

Versa.

AIlA has historically subsidized operations at FIA because Anchorage generates excess
revenues and Fairbanks has lost money consistently. While this is not a popular
statement, it is true, and can easily be seen in any of the financial statements for the
airports. What it means for your purposes in this question is that anything which either
reduces revenue or increases cost at AIA will have a significant impact on FIA’s ability
tojustify any bond financed improvements. Regardless of where the projects are located
(AlA or FIA) the impact is to both airports as they affect the IARF in total.

3. After the proposed project is complete, what will be the plane/passenger capacity at
AlA and how long will this capacity satisfy anticipated demand?

AlA has answered that “The project is designed to accommodate 3,000,000
enplanements or 6 million passengers, which are projected for the year 2005.”
Additionally, they answered that “...an additional fourjet gates may be needed in about
2010 with another fourjet gates in about 2015.”

The Hirsh report, (“Final Report, AIA, Terminal Expansion Study, date 12/22/97,
Hirsh Associates”) table |1-1 indicates that by 2005 the total enplanements are estimated
to be 3,070,000 and by 2015 the enplanements will total 4,440,000 or almost 9 million

passengers.

4. What are the long-range capital improvement plan and accompanying cost estimates
for AIA and FIA? Match funding sources to the project in the long range capital
improvement plan and compare to debt capacity.

This is a complicated question. Numerous reports have been generated which
cover parts of this question. We’ll try to summarize but what you may want to ask for is
what we normally call a “Source and Application of Funds” statement(s).

AlA CIP Estimated Funding/Costs
FY99 $25,150 million

FYO0O $23,150

FYO1 $22,100

FY02 $16,400

FYO03 $35,050

FYO04 $20,400

total $142,250 million
FIA CIP

FY 99 $6,359 million

FYOO $8,050

FYO1 $7,368



FYOo2 $5,937
FYO3 $3,220
FYO4 $2,200
total $33,134 million

IARF total CIP $175,384 million

Part of the answer for the source of funds is that IARF revenue normally provides some
of the funding and FAA AIP provides some funding. When you look back to previous
CIP projects that have been approved and not yet built it is hard to understand how future
projects will really be paid for. The"reserve account” is for previously approved
projects that may or may not have received planned-for AIP funding. If the federal
funding portion were revised, cancelled or funded by IARF revenue this would impact

future projects, debt capacity, etc.

5. How does the fund for the proposal presented in HB 382 differ from funding methods
used for past terminal projects at AIA and FIA?

In past terminal projects a combination of bond funds and revenues or cash has
been used to pay for the projects.

6. What are the historic balances of the 7ARF? Show which major capital projects were
funded in which years?

The published financial reports for the IARF for each year has a schedule in the
very last pages which | find most useful and comparative for AIA and FIA, but they do
not show relationship to projects.

Historic Balance -Net Income (Loss)

AlA FIA Total IARF
FY97 $8,615,979 ($7  .270) $ 892,709
FY96 $6,584,122  ($7. 3,665) ($ 469,543)
FY95 $4,341,090  ($6,039,017) ($2,347,927)
FY 94 $1,261,104  ($7,292,081) ($6,030,977)
FY93 $3,416,468  ($7,242,494) ($3,826,026)
FY92 $8,004,223  ($7,892,669) $ 111,554
FY91 $16,604,397 ($8,258,443) $8,345,954
FY90 $21,562,965 ($7,837,424) $13,725,541
FY89 $26,282,113 ($6,802,607) $19,479,506
FY88 $24,943,829 ($7,121,223) $17,822,606

What this information should clearly demonstrate is that from a strictly Financial point of
view, FIA should carefully consider any project which might increase it’s operating costs
and further impact its net income and ability to repay debts. Certainly without the
support of income from AIlA, the rates and fees at FIA would be considerably higher.



What the impacts are when the total fund is at a loss should be explained by the IARF
Controller.

The AIA provided a list of major projects and year of funding in their 3/4/98 response,
attachment #6.

7. How long is the proposed project’s life <:d how long is the amortization period?

The AIA has responded, “Industry standard building design life - 30 years
and Bond amortization period - 25 years”

8 Under the current proposal, how long will it be before A1A will need to be expanded
again?

There is a strong possibility, that if estimates and projection within the A1A reports are
experienced, that within 5 years and again in 10 years after this project is corn ’te there
will be another expansion project needed for passenger growth and gate needs. Those
alternatives can be seen in the new “finger” alternatives that would extend out from the

new Concourse C.

The proposed project’s design life and useful life for demand purposes may be different.
As has already been shown the demand may require more building by 2010 or within 5
years after this project. In all fairness, however, the planners have alternatives (at more
costs) which can be expanded to meet growth demands. That information may not have
been presented or clearly explained. Certainly the A1A can explain in detail why this
project is being design for 2005 instead of 2010 or 2015.

9. In light of AIA traffic growth projections, has the building of a new terminal been
seriously evaluated?

YES.
In the “Sketch Planning Process” Technical Report dated 1/2/98 by McCool

Carlson Green Team, you can find numerous alternatives, their evaluation process, and a
recommended 2005 conceptual design. In discussion with Mr. Donn Ketner, he indicated
that as many as 15 different alternatives have been considered. When you review the
document mentioned above you see an evolutionary process unfolding. Sophisticated
models of evaluating which alternative would be presented were utilized, as well as
decisions about what items would be of more importance. The AIA team should answer
any specific questions about design alternatives.

10. Is a 25 - year debt being incurred for a remedy that will only be adequate one or two
years after completion?

Very possible, and certainly within 5 years as their own information and forecasts
state.



11 How will the AIA landing fees compare nationally after the proposed $165 million in
debt is incurred?

One critical point that you may have heard in testimony before the committee is
that at AIA and FIA, you need to combine landing fees and fuel flowage fees in order to
make a comparison to many airports who only have landing fees. You need to have an
apples to apples comparison. What you have been given is an apples to oranges
comparison. How the landing fee number is generated by the industry can reflect entirely

different cost information.
What is needed and what could be supplied if we had more time is a simpler way to

making a comparison at different airports. For instance, it should be possible to use a
standard aircraft size and configuration to determine what it would cost for that particular
aircraft to land at different airports. In that manner you would get an apple to apple
comparison. How the fee was developed and what different cost information was used to
determine the fee wouldn’t matter as much because the end result would show what it

would cost that particular aircraft.

12. How will higher tariffs affect AIA and FIA ability to finance future expansion and

attract new carriers?

Certainly the ability to finance future expansion projects through revenue bonds
will be affected. As the AIA has explained if there is a demand then presumably there
will be a resultant way to pay for that demand by those who needs the services or
facilities. Attracting new cargo carriers could be a problem IF this project precludes
further air cargo projects due to limited funding or revenue. However, if rates and fees
are still competitive then improvements should be possible.

13 How much money is in the IARF at this point?

The AIA has responded that there is approximately $78 million in the IARF as of
6/30/97.

The financial statements show that it is probably an asset consisting of
investments at $77,327,177.

14. How much money in the IARF is being held as collateral for debts?

The AIlA responded that “Approx. $36 million was in reserves required by the
AIAS bond resolutions and operating agreement;"

15. How does the passenger facility charge system work?
| believe that the FAA testified in answer to this question.

16. How will reduction in the requested bond authorization from $304 million to $280
million affect the project?



The AIA indicated that they may need to request additional bonding authority if
they fail to secure federal funding.

In trying to analyze how further reductions in funding might affect the project was
difficult. The only pieces we identified that might be worth further review were the main
terminal ticketing and baggage claim construction and remodeling. There seems to be
another way to accomplish this in the new Concourse C. The part that we couldn’t ignore
was the need for certain code remodeling needs. How that all gets broken down into its
respective costs would have required more review on our part. Perhaps the AIA could
supply this information.



Additional Information:

During the process of obtaining information for the specific questions asked by the
Legislature, there were certain categories of information which either appeared to answer
questions the Legislature was interested in or pointed to questions that might still need to

be answered.

This additional information may be useful in your deliberation process. We believe that
the DOT/PF and AIA may want to comment on certain of these items.

In line with Commissioner Perkins request to keep Dave Eberle informed of our needs
and information, we have met with Mr. Eberle on three occasions and have generally
informed him of our progress and results. This report, however, has not been distributed
to anyone other than to Mr. Marco Pignalberi in draft. This information was fully
discussed with Mr. Pignalberi on two occasions.

Throughout our review process we have found AlA to be very cooperative.

Design Comments:

When we first started out with the information that was initially supplied to us, we
believed that there might be certain design questions that had not been adequately
considered. Because we questioned Mr. Donn Ketner in this area at some length, we now
can state that we believe the AIA has adequately reviewed most possible alternatives that
can be imagined within reasonable limits. There has been considerable work devoted to
examining alternatives from various sources including the airlines. Almost any idea for
reasonable development has received detailed examination. Mr. Ketner was able to
discuss any question in a very knowledgeable manner and supply supporting detail.

We were very impressed with the work that has gone into the design effort and the
resultant alternatives that have been documented.

Because of that extensive effort, we believe the Legislature could ask for and receive
detailed information about any alternative that you might be interested in examining.

What we also determined is that it is very possible to reconstruct Concourse C without
the remodeling portions. There are alternatives which allow for predicted future growth.
The AIA can provide the estimates for the additional costs. Such a design has not been
totally presented to the Legislature in this bond package. We question why the project
has not been designed for 2015? We believe the AIA may have answers which should be
provided which might explain more fully why the 2015 design was not chosen.



Most of the costs of this bond package are not for reconstruction of Concourse C and the
predictable growth but to remodeling of the existing main terminal areas. As such there
is a considerable risk associated with the remodel of the main terminal because of its age.
Therefore, there is also a considerable likelihood that additional and unexpected costs
may occur. The main point here is that this portion of the project is high risk and

potentially more costly.

In examining the design process a few questions do come up that may need to be

explained.

1 How can this or any design and associated major construction project be considered
without reasonably asking what the needs of and impact will be to the air cargo
operations, the major revenue producer?

We know that at least some effort has gone into the needs and resultant projects that air
cargo will have because of the recently prepared LO|1 that has issued to FAA. Therefore,
AlA should be able to report what air cargo development is needed .

2. What assurance does the Legislature have that the concept design presented will be
the design that is built and, therefore, shouldn’t a final design be presented before

funding of this amount is requested?

Although a concept design has been presented to the Legislature, it is our understanding
that such a design is not binding in any way other than as a total price tag. We have
heard explained that this process is the way it is done at other airports around the country.
Our understanding is that this design could and may be changed several times in
significant detail before the project is built.

We understand that the normal DOT/PF design and construction process is to have a
complete design before full funding is generally requested. Design work is a separate
funding item usually accomplished before the legislature appropriates money for the
construction project. There may be exceptions such as design/ build projects.

So the issue seems to be whether to allow the AIA to issue bonds before a design and
costs are finalized and to maintain some oversight on the process or to wait for various

reasons.

3. Should Concourse A be a regional only terminal providing a separation from jet only
operations and giving the ability to meet the future needs of the regional carriers in a
cost effective manner? Has this option been given due consideration and what are the

specific issues?

When we reviewed the design alternatives, it became apparent that some consideration
had been given to moving all regional operations to Concourse A. One of the reasons
given for not pursuing this design was that the FAA saw some problems. When we
reviewed the FAA letter, we remained unclear as to any serious objections. Furthermore,



there was no letter from the FAA that we were given which discussed the possible safety
considerations to having both jet and non-jet aircraft operating in the new Concourse C
areas together. Perhaps there should be a letter requested from FAA that discusses
any potential safety problems associated with the current design where jet and non-
jet operations are both located at Concourse C.

The only argument that we heard which seemed to raise a good question was that if the
regional carriers were all in Concourse A, then their passenger would have along walk to
get to Concourse C if they had a connecting flight in that area. However, the reverse
argument will also be true. So someone is going to have to walk.

The Hirsh report (AIA Terminal Expansion Study, Domestic Terminal Facilities
Requirements, dated 12/22/97), page 10 states that “it is estimated that less than 5% of
the peak hour passengers are connecting directly from one flight to another.”

Further explanation of this option may need to be provided by AIA and the airlines.

4. Peak Hour Passenger Design:

To illustrate how numbers and statistics may be viewed differently, the following
statement is true and uses numbers from AIA reports, but is presented here in a different

view.

The design presented in the bond package is based on peak hour passenger
volumes as a standard industry method of designing terminals, resulting in a facility
designed to meet the needs of at most 0.07% of the annual enplaning passengers at
AIlA, or at most 8.7% of the daily passenger activity during the peak month of August,
occurring only between the late night hours of midnight and 2 AM. (Annual
enplanements 1997 total 2,076,936, peak hour passengers enplaned 1,460 or .0007 see
Hirsh Table I1-1 after page 10)

A person might question whether such a design and design criteria meets the needs of
Alaskans. Perhaps the design is merely for certain tourists traveling late at night only in
the peak month of August. A person might also ask whether the airport’s future was in
passengers or with air cargo where 70% of the revenue is generated.

5. Baggage Check-in/Claim Needs:

A considerable portion of the bond package design deals with the need for
additional baggage claim area. Whether that need should be accommodated through a
remodel of the main terminal or in the new Concourse C might be questioned further.
We did note that in the Hirsh report there were recommendations as follows, page B-6,B-
9:

“Direct transfer of baggage from aircraft to cruise ships and hotels for land
packages could initially be implemented at AIA without significant terminal construction
or investment by either airlines or the tour companies.”



10

Additionally, “Remote check-in could potentially provide the highest level of
service to the passenger with the least amount of confusion, but be more difficult to

implement.”

The reports that we read do not address how the airlines could modify their
operations to accommodate some of the peak time problems. For instance, we
specifically looked for but did not find discussion of the airline’s staffing at check-in
counters and at baggage areas. Were the airline staffing levels at maximum during these
peak hours? If that type of information is available, it might be interesting to examine
further. If not, then further discussion with the airlines might be warranted to determine
the extent to which operations issues might mitigate some of the problems.

What these statements seem to suggest is that there may be alternatives to
construction which might address '.he peak hour passenger volumes needs. What might
be interesting to hear is how these recommendations affected the main terminal remodel
design. The AIA may be prepared to address these comments.

Cost Comments:

1 What assurance does the Legislature have that this bond package amount will not
increase or be insufficient to meet whatever design is eventually constructed and how
accurate are these numbers?

2. Who has committed to repay these bond, and where is that written commitment?
What risk does that imply and what is the AIA plan to cover such a risk?

3. Will the AIA Controller be required to provide written assurances for the bond
package that the accounting information and cost information is accurate,
complete and in accordance with generally accepted accounting principles?

There are already indications that the costs associated with the bond package may differ
considerably before construction begins and may require the Legislature to authorize
additional bonding limit. Specifically, there has been no written assurance from either
FHW A or FAA that monies in specific amounts will be made available or are even
eligible on the part of the FHWA. Without federal funding the future bonding capacity
and ability to construct either air cargo improvements at AIA or other bonded
improvements at FIA may be severely impacted.

The high risk associated with remodeling the main terminal area may encounter changed
conditions and more costs.

The fact that the Operating Agreements will expire in July 2000 may have a material
effect on the bond sale unless there are written commitments from the users of the facility
that will repay the bonds. There may be a strong resistance to signing a new operating
agreement if there is a material impact to rates and fees . This issue should be addressed

by AIA and the bond counsel.



The following are certain cost or accounting issues that may need to be further examined
or clarified:

1 In arecent submittal dated March 4, 1998 to the Legislature there were several
attachments to answer questions that had been asked. In Attachment 8 *“Status
Report” there are several pieces of information that may need clarification.

a At the top of the page titled Concourse C Funding, there are three
appropriations, AR65837, AR59898, AR 63836 totaling $14,700,000. When
AR 63836 for $4.5 million was submitted to the Legislature there was a
commitment to seek AEP funding in the amount of $1,690,000 (see
Attachment 9, page 1, 1994 AIA Term Expand Design, near the bottom of the
list). Has the AIP funding been requested or received, and if not, please
explain?

b. Within the text of the Concourse C Funding report, noted above, there is a line
item for Terminal Schematic Design, Schematic Design and Admin in the
amount of $605,878. Directly above that is the line item Terminal
Assessment totaling $2,400,000. This information was prepared by the AIA
consultants. Was this information substantiated or verified with the AI1A
accounting section? What was their input or response as of 2/11/98? Did
it differ from the information being presented to the Legislature? Please

explain.

2. Leif Selkregg Associates:

The contract for Leif Selkregg Associates and the resultant increases in contract
value might be viewed as a measure of what could be expected throughout this project if
a person were somewhat suspicious.

The original contract for Task 1, dated 9/20/96 estimated that overall services
would “be in the range of $1,000,000”. The next contract, Task 2, dated 11/1/96
estimates that overall services would “be in the range of $1,200,000”. All subsequent
contracts for additional tasks do not contain an estimate of overall services costs.

Therefore, we reviewed the project cost reports dated 3/11/98 to detennine what
the budgeted to actual costs are running for this project and found that the Leif Selkregg
authorized contract amount is now at $1,611,082.16.

Furthermore, we examined the period of performance for the tasks to determine if
there were any controls on the amount of time that was being permitted to accomplish the
required work. What we found was that up until Task 3 , Amendment 2 there were cut
off times when work products were suppose to be completed. With that amendment all
cut off times were extended out to 12/31/2001.

From a cost and control point of view there seems to be few if any dollar limits or
time limits and therefore, there is a strong possibility that in addition to the already
significant increase of 60+% there could be other increases in the amount of the contract.



There may be a need to review this contract, the State Procurement Code, and
the reasons for these increases in cost and changes in control. We have not discussed
this issue with the consultant but have provided the AIA with this comment. Perhaps the
AlA has additional information at this time.

3. In answer to your questions about “What percentage of the budget will be for
Contingency, Planning, Design Engineering “ the AIA responded to you on 3/4/98
with the following schedule:

Contingency 10%
Planning 02%
Design & Engin, Const Admin
Project Admin 02%
Construction 76%
Total

To summarize they answered that 76% went to construction and 24% went to Planning
Design Admin or Contingency (PDAC).

We reviewed that information to see if we could determine if there might be
additional information available. In the AIA Terminal Concept Package Report #8,
(dated October 1, 1997 in the Cost Estimate section on pages 3 ) there is a summary
report which breaks down the cost for a project total of $190,755,354. If you were to
prepare a schedule of all the PDAC costs as shown in the supporting schedules what you
would find is that there are $68,525,867 in PDAC costs or a 36% factor instead of a 24%
factor. If you choose to explain the PDAC as a percentage of only the construction
cost ($122,229,487) then the resultant PDAC % would be even higher at 56%.

4. We wanted to know if there was a simple formula for determining what the impact
might be for each additional $1 million in CIP and what that would do to the landing

fee.

The short answer is that using FY 2002 as a base year, not counting the bonded
project, and after using the available IARF funds which would be approximately $13
million, there would be a $0.0333 increase in landing fees for each $1 million in CIP.

5 We have seen different interpretations on the airline vote for this project presented in
differer* reports. What is implied is that there is a majority of support for this bond
package .nd design. Perhaps with all the changes in design and different cost
presentations, there should be another vote by the airlines to confirm their
continued support. Such aconfirmation might be most useful ii .he bond package if
there is no progress toward new operating agreements until year 2000.

6. Interest Rates:



The AIA has used the approach that if we wait until next year the interest rates
could be higher. In recent discussions there has also been the statement that if we move
ahead this year we will be in a position to take advantage of any lower interest rates next
year. The later statement seems to have merit.

We examined this question and have determined the following:

The short answer is that interest rates are likely to drop even further.

The long answer is:

Mr. Paul McCulley, Chief Economist for UBS Securities recently stated that the
Federal Reserve and its Chairman, Alan Greenspan have won the war against inflation
and high interest rates. In his semi-annual Humphrey-Hawkins testimony, Dr.
Greenspan indicated the economy was in great shape. The economy is “delicately
balance between inflation and recession”.

During the next twelve to eighteen months the Federal Reserve will react favorably
toward the US financial markets by shaving 100 to 125 basis points from the
benchmark rate of 5.50 percent. In our opinion the interest rate cut will formally

start this summer (1998).

Dr. Greenspan will chop away at interest rates in a very cautious manner. The last
interest rate cuts came in three steps starting in July 1995 and ending in January 1996.
This monetary move caused short-term interest rates to decline from 6.00 percent to 5.25
percent. The lower interest rates will provide a monetary hedge for the US economy
against the Asian economic problems that will hurt the US economy and corporate
earnings in the second half of 1998. The Federal Reserve and its short-term forecasts on
the health of US economy have not been very accurate, as noted by Dr. John
Shaughncssy, Chief Investment Strategist for Advest, Inc. The Federal Reserve
economic growth forecasts has been by far too conservative. For example the Central
Bank had forecasted a 1997 growth rate of 2.25 percent in Gross Domestic Product

compared to the actual growth of 3.9 percent.

In a recent speech at Carnegie Mellon University, Lawrence H. Meyer, Federal Reserve
Board Governor, noted that we have a good news economy that has a “remarkable
combination of healthy growth, low unemployment, low inflation, a soaring stock market
and a declining federal deficit”. He said he could summarize the recent economic
performance into a single sentence. “We have been recently blessed with relatively
strong cyclical growth, the lowest unemployment rate in 24 years, the lowest inflation in
31 years, an impressive investment boom, soaring equity prices and a 5-year decline in

the federal deficit”.

RECOMMENDATIONS:
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1 Should the Legislature decide to move forward with a bond package authorization in

any manner which ailows the AIA to continue with this project, we strongly
recommend that there be some mechanism which allows you to maintain a
continuous oversight of the project by having a assigned person to be a part of the
project team (with no decision making responsibility) to merely provide oversight
and reporting to the Legislature. That person may not need to be full time but should
plan on being involved in status meetings every week. That person could easily be
funded out of the project. That person should be experienced with and
knowledgeable about the A1A and its processes. This effort could be considered part

of the Quality Control process.

The Legislature may want to consider a bond authorization by approving a private
placement or partial private placement of the bonds with the Alaska Permanent
Fund. This potential option could offer some significant interest cost, financing cost
and opportunity cost savings. At the same time, it should be noted that the current
bond resolutions prohibit private placements or privately negotiated sales. Those
resolutions would have to be amended.

Several of the comments we made in the Cost Comments portion of this report are
intended to point out the need to have accurate and complete information. We are
concerned about die process. We recommend that all financial information be
reviewed by the IARF Controller before it is released. That is not being done at
this time at either Anchorage or Fairbanks. The problem is that without this review,
there is a strong possibility for error which has been demonstrated in some of these
comments. If we had more time to do an in-depth review we could provide more
examples. The need is to insure that the process is providing accurate and complete
information. Certainly when the bond package is reviewed in the due diligence
process this financial information and the process used to present the information will
come into question and be of critical significance.
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M arch 19. 1998

The Honorable John Cowdery
Alaska State Legislature

State Capitol, Roc

Juneau AK 99801

Dear

The Department has been asked to respond to a number of committee questions
regarding the Anchorage International Airport (AIA) redevelopment project. |
want to provide you with a sum m aiy of key issues.

Contracts Process

Questions have been asked as to the details of the contract packages for the
construction of the facility. We have not been definite with our answers as the
magnitude and composition of the final contract package will not be finally
determined until design has been initiated. However, we have a preliminary listing
(enclosed) of the contracts as we now see them. | emphasize that this is subject to
change as design progresses. The procedure we will use to develop final packages
is to complete a detailed critical path schedule of the entire project. This will
allow us to identify long lead time materials and closely examine the potential
contract interfaces. We will then balance the need to spread the work versus the
risk the state will assume at contract interfaces. As an example, we would not want
the start of a major critical path item to be dependent on the completion of a small
$200,000 contract for work which is also on the critical path. We would probably
add the $200,000 to the major contract to reduce risk of untimely completion.

W here there is sufficient project float we will consider smaller contracts to help
spread the work. Even though some ofthe major contracts will be fairly large we
will insure that there are sufficient Alaska based contractors capable of bonding and
accomplishing the work to provide a competitive environment. If not, we will
reduce the scope of the contract dependent on the degree of risk. Many smaller
A laskan contractors will have the opportunity to work on the larger contracts as
subcontractors. In this type of construction it is normal for a prime contractor to
subcontract a considerable portion of the project. | see this project providing
considerable opportunity for many Alaskan contractors both large and small.

On going Activity

In addition to responding to the questions you have raised, over the last 10 days my
staff has been providing inform ation to your consultants and malting themselves
available to answering their questions. Although their review time on your behalf
has been short, we hope that they have discussed the project with airlines,
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particularly the 13 affirmative votes. This plan has had months of review by the
airlines; they have asked hundreds of questions and the plan before you reflects
their business plan needs as well as the needs of the traveling public. As the
funders of the project, we believe that the voice of the majority of the passenger
carrier,’, must be considered when reviewing this project.

In addition to the Q & A process, DOT&PF has prepared and submitted to FAA a
Letter of Intent for federal funding of projects at the Airport. As indicated to the
airlines and the Legislature, DOT&PF and AIA are com mitted to pursuing federal
funds to assist in reducing the size of the revenue bond requirements of the

project. The LOI review process runs until July of this year when a determinate on

eligible projects will be made.

Concurrent with the LOI is the need to meet the NEPA requirements for the
project and an Environmental Assessment is being prepared with a schedule goal
of completion in June. The NEPA process involves a very active public process and
members of the Terminal Planning Team have been actively involving the
community in the review of the plan which is before you.

The Planning Process

W hen AIA and DOT&PF began the planning process in the fall of 1996 there were
no preconceived notions as to the scale and shape of this project. A team ofhighly
qualified professionals in aviation planning, program management and design were
competitively selected to conduct a needs assessment, prepare a terminal master
plan and formulate an implementation plan including cost, schedule and plan of
finance. As repeatedly stated by the Chair of the Airlines Affairs Com mittee who
has experience at airports across the U.S., the planning process at AIA has been
thorough and professional and the solutions carefully developed. There has been
excellent coordination with the airlines every step in the process. To achieve this
level of quality the planning team has had to be both flexible and focused and
responsive to the thousands of issues that must be considered.

Those who do notsupport the project may claim that the planning process has
been expensive and lacked management oversight. In fact, our planning process
represents approximately 1% of the cost of the entire project which is an
appropriate investment when considering the level of investment the airlines are
prepared to make. The management of DOT&PF on the planning effort has been
exceptional with detailed tasking of all consultants efforts and revising scope and

schedule to meet the requests of the airlines.

We have assembled an excellent team to plan and implement the project.

Dave Eberle, the program manager, has extensive experience developing projects
much larger than is being proposed here. He brought the $350 million Bradley
Lake Hydroelectric project and the $130 million Northern Intertie project in on

time and considerably under budget.

Planning Assumptions

The planning assum ptions which are the basis of the plan before you are standard
aviation planning requirements for airports. We all recognize the deficiencies
which exist at AIA today. The forecast growth into the future is consistent with the
airport’s past growth and the FAA forecasts of increased air travel by the public into
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the future. The space planning assum ptions for planning the terminal are based on
an average peak hour level of activity in the summer months when the numbers of
aircraft on the ground greatly exceed our current capacity and ability to process
the public is at its lowest level and close to failing.

These planning assum ptions have been carefully prepared, due diligence has been
performed by peer review and the airlines have carefully considered options which
have been refined to the plan before you. The project is being implemented with a
consideration for controlled growth to the year 2005 and future expansion will
occur only if the key trigger points of forecast/need are met and approved by the

airlines.
Plan of Finance

Concerns over future capacity for funding growth at the airport have been
considered by the airlines and DOT&PF. Ongoing CIP projects are calculated into
the plan of finance for the terminal project. Even with the increased levels of
landing fee necessaiy to support the bond debt along with terminal rents and
concession revenues, AIA is very attractive to airlines as a place to do business.

Future major projects which require additional debt will only be proposed if the
level of activity and revenues at the airport can support the projects, if the airlines
approve the projects, and the Legislature approves the projects.

Representative Cowdery, thank you for your support of this important airport
redevelopment project. It is important that this project proceed as soon as
possible to meet the needs of the airlines as well as the public and take advantage
of potentially record low interest rates this year, thereby keeping the cost of the
project to the airlines and public as low as possible.

Joseph L. Perkins, P.E.
Commissioner

Enclosure

cc: House Special Com mittee on International Trade & Tourism
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Preliminary Construction Contracting Plan

Contract Bid Package

Delta Relocation Work

Oflice/Tenant Relocation

Demo Concourse "C"/Phase 1 Utilities

Site Prep. / Phase 2 Utilities / Bridge Extension

TermlInarC" Replacement

. West Terminal / Core Terminal Renovation

East Terminal Renovation
Flreslatlon / East Apron

Remote Fueling Apron

10. "C" Apron/ Gates / RON Apron

11. AlA Access Roads / Post Mark Drive Intersection

12. Parking / Landscaping /1% Art

Total

-~

Est. Value

300,000.00
1,500,000.00
2,500,000.00
15,000,000.00
60,000,000.00
22,000,000.00
13,000,000.00

2,000.000.00
12,000,000.00
13,000,000.00
11,000,000.00

4,700,000.00

157,000,000.00

Award Date

Spring 1998
Spring 1998
Winter 1998/99
Spring 1999
Fall 1999
Fall 2001
Fall 2002
Summer 1999
Summer 1999
Summer 2000
Summer 2000

Summer 2002
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TONY KNOWLES, GOVERNOR
/ 2132 CHANNEL DRIVE
DEPARTMENT OF TRANSPORTATION JUNEAU, ALASKA 99801-7898
AND PUBLIC FACILITIES / TEXT: 5907}46543652
FAX: 907)586-8365
OFFICE OF THE COMMISSIONER / PHONE:  (907)465-3900

March 4. 1998

The Honorable John J. Cowdery
International Trade & Tourism Committee

Alaska State Legislature
State Capitol, Room 416
Juneau, AK 99801-1182

Dear Representative Cowdery:

Enclosed are responses to questions outlined in your February 26 memo,
additional questions that were faxed to Mort Plumb on February 27, and
several questions posed during the committee meeting on February 26. Also
enclosed is additional supporting documentation related to various

guestions.

For the benefit of clarity and to minimize duplication of responses to similar
questions, we have grouped the questions by topic and responded

accordingly.

The Department will be available for tomorrow’s scheduled meeting to
answer any remaining questions the committee may have. Please let me
know if you require any additional information on any of these issues.

Sincerely,

K o l.
Commissioner

Enclosures

cc: International Trade & Tourism Committee Members
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NEED/PROGRAM QUESTIONS AND ANSWERS

A fter the proposed projectis completed, whatw ill be the plane/passenger
capacity atAIlA and how long w ill this capacity satisfy anticipated demand?
Under the currentproposal, how long w ill it be before AIA w ill need to be

expanded again?

The project is designed to accommodate 3,000,000 enplanements or 6
million passengers, which are projected for the year 2005. The ability of
the project to meet airline needs is dependent on airline schedules and
their ability or willingness to share gates or distribute daily gate use

schedules more evenly.

The project will add five new jet gates for a total of 24. and seven new
regional aircraft parking positions for a total of 20, along with associated
gate lounges, ticket lobby, baggage claim facilities, and an extended curbside
road. It is anticipated that some cross-use of apron will be required by

regional and jet airlines.

Future domestic terminal expansions will depend on a number of factors:

Rate of passenger growth

Distribution of peak operation periods
Ability of airlines to share or cross-use gates
Level of service to the traveling public

According to the forecast of passenger traffic growth, an additional four jet
gates may be needed in about 2010 with another four jet gates in about

2015.

In light of AIA traffic growth projections, has the building of the new
term inalbeen seriously evaluated?

Yes. The growth projections used on this project were the result of an in-
depth aviation forecast conducted by TAMS Consultants. The forecast
considered historical passenger growth, input from airlines, national
aviation growth, local demographics, tourism, and other factors.

Looking at historical growth patterns, growth at Anchorage International
Airport has been irregular with an overall trend in the range of 4.6% annual
growth since 1990. Some year’s growth has been flat or negative, while
other years growth has been over 8%.



In 1993, Leigh Fisher prepared an enplanement forecast with results
consistent with the TAMS forecast results.

Veiy serious consideration has been given to the forecast data, as this
information forms a basis for the needs assessment and therefore the design

and construction program.

Yourbookletshows 717,000 sq .ft in the new terminal. How much o fthat

have the Airlines and otherparties agreed to rent?
Doyou haveldirm comm itm entsfrom the Airlines orothers to rentthis space?
When the new Concourse C comes on line in late 2001, 93% of the available
airline leasable space will be occupied. This is based on interviews with
individual airlines and written requests for terminal space. Upon completion
of all construction for the project in 2004 this percentage will be 80%. The
Financial Model maintains a 10% vacancy rate for the life of the bonds.

How much w ill rentpersq.ft. increase?

Terminal rent at AIA will increase from $32.97 in 1999 to $41.75 in 2010
as compared to todayls AIA rate of $32.46. Comparable terminal rents at
other medium hub airports in 1999 is $40.63 and $56.24 in the year 2010.
See financial model addendum dated November 5, 1997, page 5.

W illpreference be given to existing tenants?

Current tenants will be given an opportunity for equal space for the duration
of their contract term. AIA will make every effort to accommodate requests

for leased space.

How much w ill be usedforyourand others airportoffices?

AlA administration area currently utilizes approximately 18,000 sq. ft. and
expects to occupy a similar amount of space at the time of project
completion. Conference room areas and potential consolidation will be

considered in schematic design.
W hatbinds the Airlines thatvoted to payfor this project to stick around
untilitispaid off?

W hathappens ifthey quitservicing Anchorage, oriftheygooutofbusiness?

The project is being constructed in response to a real market based need on
passenger traffic today and projected growth for the near future. Demand
dictates the level of actual usage. When an Airline leaves or goes out of
business, other Airlines capture that share of the market ( For example,
when Pan Am and National left Washington National Airport, US Air filled
the void. In Anchorage, MarkAir left and Reno and American West moved in.
This is no different than any other improvement made at the airport.
Airlines using the facilities pay rental fees for its use regardless of whether



they were operating at the airport when the individual project was
constructed.

Glycoldisposalareas

AlA Environmental is presently working with an Airline Task Force to
evaluate alternatives for addressing glycol disposal and recycling. Final
recommendations are scheduled for January 1999.

CONCEPT/PLANNING QUESTIONS AND ANSWERS

Has the InternationalTerminalbeen seriously reviewed as a shortterm , low

costalternative to expensive expansion?

Whynotuse the internationalterminal? Doesn'tdomestic terminal demand

occurduring hours thatthe internationalterm inalis relatively quiet?

Near the low point in international passenger traffic in 1994, AIA Planning
conducted a study to evaluate the use of the International Terminal for
domestic operations. The study co- eluded that certain design features of
the building were specific to larger international aircraft and the interior
configuration of the building would have to be significantly changed to
accommodate domestic operations. Correction of these problems was
estimated to cost more than the building’s original construction cost.

The conversion of the International Terminal to domestic operations at that
time would have provided a domestic terminal which did not work well and
today would have required a new international terminal to accommodate
today’s traffic. International passenger traffic is growing at a faster rate than
domestic traffic. Last summer international passenger flights exceeded the
terminal’s ability to provide power-in parking due to larger aircraft sizes.

During construction of the new Domestic Terminal area Delta will
temporarily operate out of the International Terminal However.federal
security requirements (Customs and Immigrations) make it difficult to
accomodate domestic passengers in a building designed for uncleared
International passengers. As International passenger traffic increases the
ability to accommodate domestic passengers will become more difficult.

The International Terminal now serves over 70 International flights per
week. Domestic services such as food service, retail, rental cars, gift shops,
etc. are minimal. Parking is limited and the curbside access is single level.

There is only one domestic baggage claim device.

Since the International Terminal was constructed in 1982 more than $100
million has been generated in revenue to the Alaska International Airport
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System in duty fee operations alone. Additional revenue is received from
terminal rent, gate use fees, and landing fees.

Will the baggage system for the new Domestic Terminal be like Denveris?

No, the baggage system for this project will be designed by Cook Newhouse
Associates (CNA). CNA designed the baggage belt systems for the
International Terminal and the North Terminal Baggage Addition. CNA is a
nationally recognized designer of baggage systems and was not involved in

the new Denver airport project.

Rep Cowdery wants to know if the P_roject will be broken into small enough
contracts to'accommodate Alaskan firms.

Specific efforts will identify logical pieces of work to provide maximum
opportunities for Alaskan contractors. Alaska firms should be active on all

elements of work.

CARGO QUESTIONS AND ANSWERS

How can the legislature or the governor make spending decisions about
AIAS ifwe don't know the wholepicture, including cargo CIP requirem ents?

W hatis scope ofadditionalimprovements?

The Master Plan for the airport does include cargo CIP requests. This
Master Plan is being updated in the areas of cargo and airfield capacity.
Improvements in the current Master Plan will be revalidated and additional
projects considered. The Airlines will assist in the update of the Master

Plan over the next two years.

W hatare theirballpark costs?

The updated Master Plan will prepare a cost estimate for each proposed
improvement, which will be voted on by the Airlines and reviewed by the
legislature. Cargo projects are included in the current 6 year CIP.

Havewe always had a separate CargoM asterPlan?

How are Cargo M asterPlan and AirportM asterPlan related?

No. The Master Plan for the Airport has always included a cargo component.
Because of the growth in cargo activity at AIA the cargo and airfield

component of the Master Plan are being updated.



How will M aster Plan befunded?

The Cargo Master Plan is being funded with federal Moines from FAA and
IARF..

Why did EVA Airlines recently stop service at AIA?

EVA has not stopped passenger service at AIA but has rescheduled their
activity to reflect the seasonal nature of passenger travel. They will have
three flights a week through the summer of 1998.

IsFedEx and UPS using AIA to breakdown loads and redistribute?

Yes. FedEx is just finishing the $38 million Phase 4 of their expansion
program which has doubled the size of their operation. UPS is also
completing another large expansion program. These increased facilities
demonstrate FedEx and UPS commitment to AIA as a strategic location for

breaking down loads and redistribution.

BUDGET/COST ESTIMATING QUESTIONS AND ANSWERS

How manyfeet in the new Terminal and what is the estimated cost per
squarefoot? How does thiscompare with similar airports and US?

The total additional terminal area provided 367,000 SF. The raw
construction cost is $142. SF in 1997 dollars which compares favorably to
similar airports around the US where raw construction costs range from

$135 sq. ft. at LAX to $190 sqg. ft. in Miami.

W hat percentage of the budget will be for Contingency, Planning, Design.
Engineering and Construction?

Contingency 10 %
Planning, Environmental &Permitting 02 %
Design & Engineering &Construction Admin. 10 %
Project Administration 02 %

76 %

Construction
Total 100 %

This percentage distribution of costs is consistent with major project
planning practices.

Why did this project escalatefrom $33 million 9 months ago to its present
costof$204 million?



There has never been $33 million project. On July 1, 1997 Planning
Progress Report #7 was presented to the Airlines for re’/iew and discussion.
Within that report we identified a 1999 CIP request of $33 million for the
first year of the project. The total project identified as Option 4 at that time
was estimated at $198.3 million. The Airlines revised Option 4 to create a
fifth option which is the one being developed for $190.8 million (1997
dollars). The $205.3 million adds $14.5 million in inflation to the mid-point

of construction.

Will you have to increase airport leasing staff, or do you plan to use private
sector brokers?

The Airport does not intend to increase permanent leasing staff as a result
of this project, nor will we need private sector brokers

Identify use offunds to date for the $14.5 million of appropriations for
Concourse Cand the Terminal Project.

A total of $14.7 million has been appropriated in FY94 and FY97. Please see
Attachment #8 for a breakdown of the use of these funds to date

FINANCIAL QUESTIONS AND ANSWERS

W hatis debtcapacity ofAIAS?
How much debtis againstthe IARF atthispoint?

Presently, there are two sets of bond issues with approximately $33 million
of outstanding debt. One is paid offin FY2000 and the other in FY2015.

AIAS is a self-supporting enterprise fund with no general fund support.
Each year, AIAS 'sets its airline rates and fees (landing fee, terminal rental
rate, etc.) at levels high enough to ensure sufficient revenues will be
generated to cover that years’ operating, capital and debt service costs.
Therefore, AIAS’ debt capacity only becomes an issue v/ihen proposed debt
would raise rates and fees to levels where they are no longer competitive for
operators at Anchorage International Airport. Even after issuing $204
million of new debt, AIAS’ projected rates and fees will still be below the
national average when compared to other airports. Debt capacity increases

as volume of activity increases.

Is borrowingpowercapacityforAnchorage legally separatefrom Fairbanks?

No. The Anchorage and Fairbanks International Airports comprise the AIAS
and are treated like a single entity for financial purposes.
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What is the long range capital improvement plan, and accompanying cost
estimates,for AIA and FIA?

Please match thefunding sources to the projects in the above long range
CIP and compare to debtcapacity?

(Please see Attachment #5 which is the latest approved 6 year CIP)

How doesfundingfor present proposal differfrom funding proposals used
forpastterminalprojects atAlA and FIA?

Bonds have always been issued in the past to help finance the construction
of the AIA & FIA terminal projects. The last time AIAS issued debt was in
1986 in the fimount of $38 million for the AIA parking garage. It should be
noted that die bonds issued in 1975 to construct the AIA International
Terminal were defeased when it was determined that the AIAS had
sufficient cash in the IARF to complete this terminal project without the use

of outside financing.

W hatare historical balancesofthe IARF? Please show which majorprojects
werefunded in which year.

(See Attachment #6 - Tables, which show AIAS’ capital projects and their
funding sources from FY91 to FY98)

How long is the proposed projects life and how long is the amortization
period?

* Industry Standard Building design life - 30 years
» Bond Amortization period - 25 years

Why aie we incurring 25-year debtfor a remedy, which will last only 1 or 2

years?

As discussed and agreed with the Airlines, the Plan of Finance allows the
Airlines to pay fdr the redevelopment project over the next 25years. This
flattens the annual cost to the Airlines, and avoids a sharp spiketoannual

CIP requirements.

Anchorage has seen passenger traffic grow almost 60% since our last terminal
expansion in 1983. This growth has caused extensive deficiencies particularly

on the public side of the terminal. Ticketing and v~ggage claim have less than
half the space required to provide an adequate levtl of service today. About

40% of the cost of this project corrects deficiencies that exist today.

This project supports long-term activity at AlA.

How will AIAs landingsfees compare nationally after the proposed debt is
incurred?
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ALA landing fees at the highest point of our 25-year period will still be on
the low end of landing fees for medium hub and large hub airports nationally.

(See Attachment #3).

How will those higher tariffs affect AIA's and FIA's ability to finance future
expansion and attract new carriers?

AlA's landing fees will remain in the low to moderate range when compared
with other medium hub passenger airports and large hub cargo airports.
The Airport will be able to continue a prudent capital improvements
program at the same time as the terminal project. Alaska remains an
extremely attractive market as evidenced by its high number ofjet interstate
passenger carriers: Alaska, America West, Delta, Northwest, Reno, United,
and TWA. Every year for the past three years (including this year),
Anchorage has gained a new passenger carrier for seasonal service: Reno,
America West, and TWA. Cargo

activity is expected to continue growing thanks to Alaska’s strategic location

and favorable business climate

How much money is in the International AirportRevenue Fund atthispoint?

At 6/30/97, there was approx. $78 million in the IARF. Approx. $36 million
was in reserves required by the AIAS bond resolutions' and operating
agreement; approx. $37 million was set aside to complete prior year capital
appropriations that are in various stages of completion; and the remaining
$5 million was refunded back to the Airlines in the FY98 landing fee

calculation.

How will reduction in the requested bond authorizationfrom $304 million

to $280 million affect thisproject?

If the Airport is successful in obtaining FAA funding, a reduction in bond
authorization will have little effect on the project. If we are unsuccessful in
securing additional federal funds we may need to request additional bonding
authority or secure alternative, yet to be identified, funds.

W hatprioritization have you done to achieve ascaled back scenario if there
was a 100 basispointrise in interestrates?

The Plan of Finance provides for a 100 basis point cushion in the sizing of
the bond. No scale back scenario would be required for a 100 basis point

rise.

W hat is the cost of the total CIP program for Fairbanks and Anchorage
Airports over the next 10 years?

See Attachment #5 for the latest approved 6-year CIP.



Concerning the Finance Plan: How much is in there to pay to Investment
Bankers, brokers, bond counsel and others?

$4.7 million is estimated for all financing costs and bond insurance. See
page 2 of the November 5, 1997 addendum to the Plan of Finance (in gray-

briefing booklet).

Please explain how the Passenger Facility Charge system works now, and
then how it would work if we adopted itfor the Anchorage Airport. How

much would it reduce the bonding neededfor thisproject?

lunderstand thatAlaskans are alreadypaying a Passenger Facility Charge but
that it's going to Seattle and other Airports instead of Anchorage or
Fairbanks? Please tell me how PFC works. How much money is presently
going to outside Airports thatcould be coming here?

In recognition that airports’ capital needs are far outpacing available federal
AIP funds, Congress passed legislation in 1990 which allows airports to
charge passengers using their facilities a $3 passenger facility charge (PFC).
A $3 PFC is added to passenger’s ticket price at the first 2 airports that the
passenger boards a plane on a one-way trip and the first 2 and last 2 airports
that a passenger boards a plane on a round trip. Thus, the maximum amount
a passenger can get charged for PFC’s on a one-way trip is $6 and $12 on a

round trip.

Although, it is possible to estimate how much our airports could earn from
PFC’s per year if PFC’s were implemented (AIA - approx. $5.5 million and
FIA approx. - $1 million), information showing passengers' itineraries are
not readily available from the FAA, the Airlines, or the airport’s records
which would allow AIA calculate the amount of money that is presently going
to outside airports that could be remaining in Alaska..

If PFC's were implemented, the bonding requirement would not be reduced
but the PFC revenues could be used to pay off some of the annual debt
service each year reducing the amount that would be passed onto the

Airlines in their rates and fees

Why is GovernorKnowlesignoring Passenger Facilities Charges aspartofthe
Finance Planfor this project and what did yourfinancial consultant, Mr.

King,say aboutthe advisability ofhaving PFC%s?

Governor Knowles has stated that he will not support PFCs unless they are
part of a publicly acceptable program that takes into consideration the
unique nature of Alaska, particularly since many Alaskans have no alternative
to air transportation . We are working with the FAA to develop a program

that addresses the governor’s concerns



Mr. King advised that if PFC’s were adopted at AIA, the bond resolutions
would be broad enough so PFC revenues could be used to pay some of the

proposed debt payments.
Can you provide alist of unexpended CEP appropriations?

See as attachment #9 - AIAS Unexpended CIP Appropriations dated
6/30/97.
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ATTACHMENT A
AIRLINE BALLOTS



NFIK-Ob-98 THU IHt"oSPFI il DIKEOTUKS UTHKJh 1) L HIXNU,  yuhtbbiib’ th K W

JIp," >
ANCIIOP AGF/FAIRBANKS, ; r|R)N .
AIRLINES AIRIORT AFFAIRS COMMITTEE
P.O.Box68900t 4fr-. f- "
» Seattle, WA 98168 o %*

%

October 16, 197 i .
To: ANC/FAIAAAC Signatory Airlines
Subject ANC Terminal Expansion Ballot

Ladies and Gentlemen:

Enclosed is a ballot to record your company’s position on the request by Anchorage
International Airport to include the proposed Domestic Terminal Expansion in the

FY 1999 Capital Improvement Program. This project was discussed in detail at our
October 15,1997 AAAC meeting in Anchorage and in various previous mooLings of the
Airline Technical Committee, Execulivo Committee, and AAAC. In addition, a number
of reports relating to relating to the technical and /jna”*cial aspects of the project have

been distributed to all Signatory Airlines. Yo e

This is alarge and complex project with significant impact on the airport and its users. |
urge thatyou study the materials you have been provided very carefully. If you have
questions or concemns, please contact ANC Airport Director Mort Plumb or the airport's

Project Manager Donn Kettner.

As noted on the ballot all responses are due to me no later than Noon, PST, Monday,
November 17,1997. | will then provide the airport with a consolidated response on
behalf of the Signatory Airlines. In accordance with the Operating Agreement, failure to

respond is considered approval.

Also enclosed are a written summary of Mr. Plumb's forecast of possible future
additional capital projects for ANC Airport and a report on the airports plan for

complying with tho Year 2000 comgut®d”~teiarag” Axchirp
Thank,you for your attention to™MKi&\inporjtantm™ If.yonim” please
contact:me. Thanks, L e C ’.ng ‘7"“- eeSld® U i
Sincerqly, XW ..

(VAR rpystl L. ASrIrr.r.
Clifford T. Argue " o o > U Vi *

Chairjnan, ANC/FAIAAAC

g
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IF YOU DO NOT RECEIVE FOUR PGS. PLEASE CONTACT MELODEE @ 206/433-3L

ANCHORAGE/FAIRBANKS
AIRLINES AIRPORTAFFAIRS COMMITTEE
P. 0. Box 68900
Seattle, WA SB158
AIRLINE: FAX NUMBER:
Air France 212/830-4431
Amenca West 602/6%—2859
Asmner |rlmes 90//248-19)
Erﬁayué clr||cn/ex?nNays 0/ 817I73-3683
na”Airlines 90712484116
RAaAvlgnc[l)}r]leS /266—&%15_2548
A Alrway's %/245—1

Evergreen”Aviation 444215
Federal Express NL/6-4873
,a an A|r Lines Q/243-1712
Ft aannsa{rGerman Alrlines %77 4%
R/ndgrr]w g E)elgwmes %@43—1 ’%
éﬁhﬁvrgst IrA|r Ings gﬂ 49—_(?0%
Pemnsula m/vays %/ %

Polar Alr arg
%gﬁge Aleutian Airways 0/ 49—2317
Unite A|r||nes 847/7(D—6662
UPS N02/329-30%
Alaska Airlines, Inc. 206/431-7081



E/FAIRBANKS

ANCHORAG
RPOREQ)I(:FAIRS COMMITTEE

AIRLINES Al
P.0
Seattle

WA 98163

November 17, 1997 VIA FAX 907 2430653

Mr. Morton Plumb
Awgort Director
An horage International Airport

Anchorage AK 99519-6000
Re: FY99 Capital Improvement Request ~ANC Terminal Expansion 2006

Dear Mort;

This letter will serve to rowde cer |f|cat|on ofcertam SI natory airline votes on the
ahove captiong rOﬂec naccor ance with your re st at ur October 151997

Aw?mes Airport A#a s Committee in Anchorade, avo ewas among e5|9nat01y
carriers on addm eproposed expansion and renovation o e Domestic Termina
at Anc horage to the reV|ous % approved FY99 International Airports Revenue Fund

Capital Improvement Progra

Ballots Wer received fro of the 25 nato alrlines at An horage and Fa|rbanks
nternatl%na ﬁwports ts ow g rova was rece|ved ro Aar lh argo
shortm ert edeadh e |n \vidual votes recgwed bg/me are listed on t

attacned re ort Accor to the Airline Le se and Oper theg ?reem nt, a rOJect
must receive 6/ ercent sa%prova vot st %mor de

eted fromt
drarts ¢ ital program. Yol wil note t sap oval vot

es Wwere submltted but
airlines Voted toapprove the project. Therefore, the terminal expansion Is
approved by the agngpory airlines

Although the ballot I|s‘ted the Sprhc”ea cost at $191 million, the airline aPproval IS based

on the revised cost of $ llon as set forth in Comm|ssboner ek|ﬂ ettert?
the a|r| es dated October 4 197/, Furtger the %Jé)%al IS hased on t gﬂnanua
at the October 15 meeting and as

an and revenue bond analysis resente
gmended November 5 y P

However, given the size and financial impact of this project, the airlings expect the
{port aneg he State o? E1aska 1o gqﬂr swelg Spursh’e J Bt n addhmn%te SQUIrCes
of non-airline revenue asmmee ommissioner Perkms etter. We hereby

request periodic reports on these efforts.



Mr. Morton Plumb
November 1/ 1997
Page 20f 2

The exPansmn of the DomT,snc Terminal is an important FOj?C'[ for nchoriﬁ]e and
the ePtre, ﬁtate, and the airiine ervmﬂ tqe airport. We look forward. to working
closely with you, yPursta . and the co sHtant team ,thro¥%houtt e.design, |
construction; and; financing process, mtescflmes int o oggeratlona d partnership
that was evident in the studies and concept development to date.

Copies of each ballot as received from the signatory airlines are heing sent to you
thﬁ the mailed ongma? of this letter. It you %gve ar% questions, ptieasge contactyme.

Sincerely,

Chairman, ANC/FAl ABAC

¢ J Perkins, Commissioner OC .PF
K. Parkan DePu}g Commissioner DOTPF
J Upgar, Controller, TARF
ANC/FAI' AAAC



ANCHORAGE /FAIRBANKS
AIRLINES AIRPORT AFFAIRS COMMITTEE
ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST
(000)

Airport Project
ANCHORAGE TEFi INAL EXPANSION 2006 $191000* $191000*
. AIRLINES APPROVE DISAPPROVE
A|r France X

Alaska Arlines, Inc. X
America West X
A&ﬁna |r||?es X
Cﬁ ay Pacific Airways X

na |r||nes X

Delta Alr [Lines X
ERAAV|at|on Inc. X
Everg een International X
Federal Express X
,J%pgagn |r|r| es ))é

l
Kn%en Air Cargo X
ansa Cardo X
é)on aro |r|nes X
hern Air'C X

Northwest A|rI|n s X Y

en
Reeve Aleut|an Airways Y b
HHI%S é'arr%é'?e omice ]
TOTALS: 10 12

s ol s A A o

*Th|B amount Wafe reduceel to $164.5 million ?er Comm|ssoloner Perkins'

fo er 24, 1997 letter. A 3|8n 10 al(lme votes ée bC?se on the $164.5
million amount and the revised finaricial impact model dated November 5 1997,

**wm% PFC's included in financing Reeve Aleutian will change to approve
Drojec

Above ballots received as of Noon, PST, November 17 1997

e ACen amac

P & F November 17, 1997



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99*2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airporu Airline Operating Agreement and
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified taelow approves or
disapproves the Capital Improvement listed below as indicated. The Signatory Airline's vote takes into consideration, among other things,
the Terminal Concept Package Report Mbdated 10/1/97, Plan of Finance (Volume | Si 11) dated 10/2/97, and previous reports, the
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee
and Technical Committee meetings.

FY 99 FUNDING X 51,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000* 191,000* /<1

* Project coats Identified in 1997 dollars. Approval authorizes AIAS lo issue up to $235 million In airportrevenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINENAME.
SIGNATURE OF AUIRofelZED REPRESENTATIVE  /

DATE.

CiiffArgue b u agreed to serve aa designated representative and collect and tally voter and provide the requisite written certificationwithin
the required time, He requests Billots lent to him arrive by 12:00 noon,PST, November 17,1997 at Alaska Airline*, P.0. Box 6*900,
Seam* W A 95168, FAX (206)431.7031 or TTY SEAPZAS.



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things,
the Terminal Concept Package Report 48 dated 10/1/97, Plan of Finance (Volume | &) dated 10/2/97, and previous reports, the
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X 51,000
AIRPORT PROJECT AlP 1ARF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

INATORY AIRLINE NAME
SIGNATURE OF AUTHORIZED REPRESENTATIVE c1J$U
DATE | ° Ir1/ai2 title 8+s&1 K y |

CliffArgue bus agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.0. Box 68900,

SeattleW A 98168, FAX (206)431-7031 or TTY SEAPZAS."



LTPt
BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-1004 AIRLINE CAPITAL IMPROVEMENT REQUEST

Inacoordance whh Article 4, Section 4.02 A&B Anchorage ana Fairbanks International Airports Airline Operating Agreement and
Terminal Building leeses dattd Noventber. 1990 and extended in June, 1995, the Signatory Alirline identified below approves or
dsapproves the Capital Inprovement listed below as indicated. The Signatory Airline's vote takes into consideration, anong ather things,
the Terinal Concept Padkage Report #8 dated 10/1/97, Plan of Hinance (Volume | & 1) dated 10/2/97, and previous reports, the
dsaussions U the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee
ard Technical Committee meetings.

FY 99 FUNDING X 51,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000* 191,000-

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIONATORY AIRLINENAME  AMERICA WEST A

SIGNATURE OF AUTHORIZED REPRESENTATIV

_ard. A, Fau6C ' ) ) o
PATE October 21, 1997 jy*J"HnnagerProperties ani* Facilities

CliffArgue has agreed to serve as designated representative and collectand tallyvotes and provide the requisite written certification within
thercgeired lime. He roguefta Ballou seat to him arrive by 12:00 noon, , ""ovember 17,1997 at Alaska Airlines, P.0. Bor 68900,
Seattle W A 98168, FAX (206)431-7031 or TTY SEAPZAS.



BALLOT PRCPERIIESFAALNES

ALASKA INTERNATIONAL AIRPORT SY:SYEM NOV 17 1997

FYW-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

RECEVED

Inacoordance with Article 4, Section 402 A&B Anchorage and Fairbanks Intermetional Airports Airllno Operating Agreerment and
Temrinal Building lesses dated Noverrber, 1990 and extended in cure, 1995, the Sgnatory Airline identified below agaroves or
diupprovcj the Capital Inproverment listed belowu indicated. The Signatory Alritno's vaietaka into consideration, armong ather things,
the Terminal Concept Padkage Report ASdated 10/1/97, Plan of Pittance (Volume | & 11) d «d  10/2/97, and previous reparts, the
dsossias atthe October IS, 1997 Airlines AirpoitA/Ealn Committee meeting in Anchor ige and preceding Airline Executive Comittee
ad Technical Committee medtings.

FY 9 FUNDING X 51,000
AIRPORT PROJECT AIP IARF TOTA APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000¢ 191,00

* Project costs identified In 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revanua
bonds, which includes escalation and financing costs. AIAS pledgeo to use its best efforts to obtain alternate
sources of funding/fins ncing to reduce airline cost exposure. '

SIGNATORY AIRLINE NAME,

Y
SIGNATURE OF AUTHORIZED REPRESENTATIVE, [QSV}) Y
DNE  y-7 MU/, )99H jm.E_ sl U*.

Cliff Argua hax agreed tn t».r«aa dwignated rapreieautJve and collect and tally vateaand provido th* roquMle written esrtv\eatioB witkU
thorepaired tima. K* roquoct* Ballots Hat to him arrive by 12:00 noon, PST, Nowvtajbrr 17,1997 at Alaska Airlines, P.O. Boa 68990,
Serttle WA 98168, FAX (206)43L.7031 or TTY SBAPZAS.



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-200< AIRLINE CAPITAL IMPROVEMENT REQUEST

Inacoardence with Article 4, Section 42 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Temird Building lenses dated Novermber. 1950 *nd extended in June. 1996, the Signatory Airline identified below approves or
dsaproves the Capital Improvement listed below as indicated. The Signatory Airline's votetikes into consideration, timong Cther things,
the Termrinal Concept Package Report a* deted 10/1/97, Ran of Finance (Volume | & IT) dated 1Q2/97, wad previous repoarts, the
dsossiasat the October 15 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee
ard Technical Committee meetings. ©

FY 9 FUNDING X SI,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINENAME  CfITi-M V. Pfitt PtC fllItiU JA 'li

SIGNATURE OF AUTHORIZED REPRESENTATIVE
date /~fA/OV Ay titlf. Aitfro& r Sc7?\fiCEi /n/ifd/iccg

Cliff Argue has agreed to serve at designated representative and collect and tally votes and provide the requisite written certification within
the required time. lie requests Ballots scat to him arrive by 12:00 noon, PST, Novermber 17,1997 at Alaska Airlines, F.O. Box 08900.
Seattle WA 98168, FAX (206)431-7031 or TTYSEAPZAS.

Poat'it* Fax Note 7671  cair IASOCVIA™? PSflex 1

T9(iu rr AtfGofc fron,fW * Fcfaswo
Co"rOe p [ A rvurvy'
Phone - piwmo 5 .

wmoftjcr- ASl w103 | F *qO 3(rus



r\

BALLOT PRI ET#xa "

ALASKA INTERNATIONAL AIRPORT SYSTEM [(GV 15 Lo7
FYMOW airline capital inprovement request
REC2SVZD

In acoordance with Anicl* 4. Section 402 A&B Anchorage and Ftixbsnk] International Airport* Airline Operating Agreeent and
Tennina Building leaser dated Novermber, 1990 and exdtended InJune, 1995, tha S gnitory Airline identified bdow anprove* or
disprove* the Capital Inmprovement lined belowu Indicated. The Sgnetory AitUna'i vote tU o into conaidcraoon, among ather things,
die Tenstnal Goncap. Padege Report 18 dated 10/1/37. Flan atFnenca (Volnmal All) dated 10/2/97, and previousitporta, the
djcuiiioru at the October 15,1997 Airline* Airport Af&In Committee meeting in Anchorage and preceding Airline Executive Commmea
adTechnical Comortteo meetings.

FY99 FUNDING X 31,000
AIRPORT PROJECT AEP  IARF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000' 191,000

* Projact coats idtntrfind In 1997 dollars. Approval authorizes AIAS to i»su« up to $235 million inairport rsvanua
bonda, which indudea escalation ana financing coats. AIAS pledges to u u its beat efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

gnhatory airline name
SIGNATURE OF AUTHORIZED REPRESENTATIVE fijkl 4-
DATE IyjAiOlU y 7 mxB_JkucT7**»r. AewrciZSfd kyeijr

Cliff Argu* bea sgmd <e**rre as designated reprwentatfr* tad collect and taffy vote* and provide the requiilta writtea certification witfcls
the required tint. He requests Ballots sentto him arrive by 1200noon, M T, Novermber 17,1977 at Alaska Airlines, P.O. Box 04900,

Serttle\VA 9168, FAX (2064317031 or TTY SEAP2IAS,

Please ammend China Airlines vote to show dissaprove.-i’After further discussion
with our head office in Taipei, we feel this change is needed.

Thank you,

Jerry Lee
Customer Service Manager



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-20M AIRLINE CAPITAL IMPROVEMENT REQUEST

In Hooordance with Article 4, Section 4.02 A&B Anchorage end Fairbanks international Airport: Airline Goentiing Agreerment nod
Terminal building leases dated Novenber. 1980 and extended in June, 1596, the Signatary Airline identified below npprovesor
dsapproves Ge Qnpital Inprovenrert lilted below us indicated. The Signatary Airline’: vote takes into consideration, among otherthings,
the Terminal Concept Package Repart #8 deted 10/1/97, Flan of Finance (Volume | & 1) dated 10/2/97, and previoun reparts, the
discussion: at (he October 13, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Conmittee
and Technical Committee meetings.

FY © FUNDING X 51,900
AIRPORT PROJECT AIP  IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000 191,000*

* Project ccsts identified in 1S97 dollars. Approval authorizes AIAS to issue up to $235 miillion in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtiiin alternate
sources of funding/financing to reduce airline cost exposure.
) 'xjgtjuazr sjTrraro f

R5*uqn/sKt /A * PU»&th>£[ ATWM&L™* et*

SIGNATORY AIRLINENAME V& L V A
SIGNATURE OK. AUTHpHIZED REPRESENTATIVE

DATE O Z TITLE

CliffArgue Radhgreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the rcquirid tint. He requests ballotssent tohim arrive by 12:00 noun. PST, November 17,1997 at Alaska AiHaas_P.0. Dox 68900.
Seattle WA 98168. FAX (206)01-7031 .rTTY SEAP2AS.



CCT-16-S7 THJ 06121’ RM'  Alft DRECTCRS OFHCE FAX NO 907266267B P 03/07

ballot Q3AI303H

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-wo4 AIRLINE CAPITAL IMPROVEMENT REQUEST

lit acoordance with Artleltr 4, Section 4.02 A&U Anchors** fifld Fairbanks Iriunvwdonal Airports Alrlliw Operating Agraament nod
Ttrminal Building Ic&ki dotal Novenber, 1990 and extended in June. J995, tho Signatory Airlinv Identified below approves or
dsapproves the Capital Improvement 1Uted below w indicated, The Signatory Airline’svote Uka Into consideration, among other things,
ihcTerninal Coneapi Pacta** Report Hi dated 10/1/97, Plan of Finance (Yolwno | Ac ID dated 10/2/97. And prrvioui reports, ths
diwutaioat at thn October 15, 1997 Airline* Airport Aflhir* CommiUw m**ing in Anchorage and preeodtng Airline P.xicutive CommiUea

and Technical Committee meedhps.

FY 9 FUNDINOXS1.000
AIRPORT PROJECT AIP IARF TOTAL. APPROVE DISAPPROVE
ANC TERMINAL EXPANSION Z0OS 191,000* 191,000*

* Projsct costs identified In 1697 dollars. Approval authorinon AIAS to issue up to 5Z35 million In airport revonuc
bonds, which includes msealaBcn and financing costs. AIAS pledges to use its best efforts to obtain alternate

sources of funding/financing to reduce airline cost exposure.

signatory airline name Aviation, Inc.

SIGNATURE OP AUTHORIZED REPRBSBNTATTVB

hate November 17,1%7 title president

CliffArgua ha* agreed to «»rv« Ss.dnigaald rapraaaalntivr and collectand billyvoter and provide the requisite written curtificntieo within
tinrequired time. He requeilBallou tent to him arrive by 12:00 qoan, PST, November 17,1937 at Alaska Airlines. P.0. Sox 68900,
SeattleW A 98168, FAX (J004IMO31 »r TTY SCAP2AS.



BALLOT
" PROPEKNESNGUUES

OCT ALASKA INTERNATIONAL AIRPORT SYSTEM
31 197 FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dared November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disapproves the Capital Improverment listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things,
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume | & 11) dared 10/2/97, and previous reports, the
discussions at the October 15. 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X 51,000
AIRPORT PROJECT AlP 1ARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

fiNATORY AIRLINE NAME —LrviTeeb-iATIQAjfrL ,

SIGNATURE OF AUTHORIZED REPRESENTATIVE *
DATE. TITLE 1/1ckE TIvOj?

CliffArgue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17, 1997 at Alaska Airlines, P.0. Box 68900,
SeattleW A 98168, FAX (206)431-7031 or TTY SEAPZAS.



1= dTAT
BALLOT NOV 10 1997

RECEIVED
ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In acoordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’svote takes into consideration, among other things,
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume | & 11) dated 10/2/97, and previous reports, the
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X 51,000
AIRPORT PROJECT AIP 1ARF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME. ftsJ.LTtAL. S

SIGNATURE OF AUTHORIZED REPRESENTATIVE.
DATE I [?7 TITLE

CliffArgue has agreed to serve as designated representative and collectand tally votes and provide the requisite written certification within
the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.0. Box 68900,
Seattle W A 98168, FAX (206)431-7031 or TTY SEAPZAS.



vVivyv

trrfi- 225z
BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

Diicoordanccwith Anide 4, Section 4.02 A&B Anchorage uid Fairbwkx Inienmionil Airpora Airline Operating Agreerment and
Temiing Building lesses dated Novermber, 1990 rod extended in June, 1993, the Signatory Airline identified below approves or
dsaproves the Capita] Inmproverment listed below as indicated. The Signatory Airline’s vote takes into consideration, among other thinp
the Terminal Gonoept Package Report #8 dated 10/1/97, Plan of Fnance (Volume | & I1) dated 10/2/97, and previoua reparts, the
dsoussians at the October 13,1997 Airlines Airport AfCalrs Conmittee meeting in Anchorage and preceding Airline Executive Committee
ard Technical Committee meetings.

FY 9 FUNDING X 51,000
AIRPORT PROJECT AIP  IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000 191.000* XXX

' Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 miillion in airport revenue
bonds, which Includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of fundbig/firtandng to reduce airline cost exposure.

SIGNATORY AIRLINE NAME Japan Airlines
SIGNATURE OF AUTHORIZED REPRESENTATIVE® c
DATE Nov. 13, 1997 TITLE mrector, Administration & Traffic

[HTArgu# baa agreed toairve u deJignsted representative and collectand tallyvotas and provide the requWta written certification within
the required tun*. He rtqwan Ballot! (ant tohim arm™* by 12:00 noon, PST, November 17,1997 atAluka Airflow, P.0. Box 68900,
SeattleW A 98168. FAX (206)431-7031 or TTY SEAPZAS.



CCT-1897 THJ 08:38 FH 81A DRECIORS GHHCE FAX HO 907263287B P. 03/07

BALLOT
properties/facilities
ALASKA INTERNATIONAL AIRPORT SYSTEM NOV 17 1997
FY97-2004 AIRLINE CAPITAL JMPROYEMKNT REQUEST
RECEIVED

In teeordance with Artlele 4. Section4.0Z A813 Anchorage and Fairbanks Intemational Alrpora Airline Op&reting Agreement end
Termiral Building leases dated Novenber, 1990 and extended in June, 1995, the Signatory AWine identified below approves or
disapprove* the Capital Inproverment listed below u indicated. The Signatary Airline’ svote takca into consideration, anong otherthinp,
the Terminal Concept Padkege Repart 88 dated 10/1/97, Flan of Finnnoo(Volurael&ll) dated 10/2/97. and previous reparts. the
dsoussions nt tne October IS, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee
and Technical Conrittee meetings.

FY 33 FUNDING X 51,000
AIRPORT PROJECT AIP  IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

* Projact coats identifiad in 1997 dollars. Approval authorizes AIAS lo issue up to S235 million In airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate

sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME. Korean ai
SIGNATURE OP AUTHORIZED REPRESENTATIVE.
DATE TITLE.

CliffArgue has agreed to serve asdesignated representativeaad collectaid tallyvatasaad provide the requisite written certifiesft"on wrtMa
the required tine. He requests Ballets sent to hint arrive by 12:00 noon, PST, November 17,1997 at Alasbt Airlines, P.0. Box 60900,

SeattleW A 98160, FAX (206)431-7031 or TTY SEAPZAS.



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dated November. 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’svote takes into consideration, among other things,
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume | & 1) dated 10/2/97, and previous reports, the
discussions at the October 15, 1997 Airlines Airport Affaits Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X SI,000
AIRPORT PROJECT AIP 1ARF TOTAL APPROVE
ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identifieu in 199/ aoiiais. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME
SIGNATURE OF AUTHORIZED REPRESENTATIVE

DATE 27 TITLE

CliffArgue has agreed to serve as designated representative and collectand tally votes and provide the requisite written certification within
the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.0. Box 68900,

SeattleW A 98168, FAX (206)431-7031 or TTYSEAPZAS.



1z

BALLOT

ALASKA INTKKNATI10NALA1B PORT SYSTEM
FY99-20MATRUNL CAPITAL IMPtt" IVEMRNT REQUEST

Inacordenee with Article 4, Sidion 42 AQU Anchorage and Fairbanks In emdlional Airports Airline Qperating Agreenent ard
Termriral Building leases dated Noverrber, 1990 and extenced In Jure, 1996, he Signatary Airline identified below approves or
dsgprovesthe Ciplul Imprgvynent listed belowaxindicated. The Signatary Alrlinc’avote ulua into connderation, anong other things,
the Tenninal Conoept Padkage report H dated 10/1/97, Han of Finance (Vollmve | & 11) deted 10/2/97, and previous reparts, the
diseusions u the October 15, 997 Airlines Airport Affairs Conrittee meetl tgin Anchorage and preceding Airline Executive Committee
ed Tedical Comrittee meetjngi.

KY99 FUNDING X 51,000
airport PROJECT Air IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXP/tNSION 2005 191.00 0* 191,000*

* Project costs identified n 1997 dollars. Approval authorizes AIAS lo issue up to S235 million In airport revenue
bonds, which Includes esfcalation and financing costs. AIAS pie 1ges lo use Its best efforts to obtain alternate
sourcsi of funding/flnanc ng to reduce airline cost exposure.

SIGNATORY AIRLINE NAME LO P-1 U p ) 0 y4<ST.
SIGNATURE OF AUWORIIM REPRESENTATIVE = -
AT -Q JQ ~)

Cliff Argue hesagreed te so ve at designated representative and callect ind tally votes and provide Iha reguisite written cerilfleattoa withfo
the required time.  He requAiU Billots rent to him arrive by 1200 neonjPST, November 17,1997 at Alaska Airlines. P.O. Ho* 63900,
Seeitle WA 98168, FAX (200 X31+7031 or TTY SEAV.AS.



PROPERTIES/FACILITIES
ALASKA JINTERNATIONALAIRPORT SYSTEM
NOV 17 1997 FYWAWXMALRLINE CAPITAL LMPROVEMENT REQUEST

RECEIVED ] A
In acoordance wiih Article 4 Section 4.02 A&B Andworagear%i Fairbanks International Airports Airline Operuing Agreement and

I'erminil Building leases dated Novermber. 1990and extended in June, 1996, ihe Signatory Airline identified below approves or
disapproves the Capital Improvement listed below ej indicated. The Signatory Airline’ s vote takes into consideration, armong other thingi,
the Terminal Concept Padkage Report *8 dated JO/t/97, Plan of Pinaooo (Volume | & 11) dated 10/2/97. and previous reports, the
dscussions a the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Bxecutive Conmute®

ana Tedinical Committee meetings.

fy 99 FUNDING X $1,000
AIRPORT PROJECT AIP IARIF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000” 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to 5235 million in airport revenue
bonds, which includes escalation and financing costs. AJAS pledges to use its best efforts to obtain alternate

sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME NIPPON CARG6-0 RIRLIMES

SIGNATURE OF AUTHORIZED REPRESENTATIVE
oTT [1- i6- 97 TiT.LF. STATION MANA&SR

CliffArgue has agreed to serve as designated representative and collect and tally votes aad provide tbe requisitewritten certificationwltbia
the required time. He rcqutet* Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, .0. Box 68900,

SeattleW A 98168, FAX (206)431-7031 or TTY SEAPZAS.



BALLOT (LT-A-
MERTIKffAaniES

Sl alaskainternationalairportsystem

£O0CT 3 1 1997 Fv99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

RV

In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dated Novermber, 1990 and extended in June, 1995, the Signatory Airline identified below approve* or
disapproves the Capital Improvement listed beiow s indicated. The Signatory Airline’s vote lakes into consideration, among other things,
the Terminal Concept Package Report ff8 dated 10/1/97. Plan ol Finance (Volume 1& 11) dated 10/2/97, and previous reparts, the
discussions at the October 15,1997 Airlines Airport Affair* Committee meeting in Anchorage and preceding Airline Executive Comimittee

and Technical Committee meetings.

FY 99 FUNDING X S1,000
AIRPORT PROJECT AP URF  TOTAL  APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191.000° 191,000* v

* Project exists identified In 1997 dollars. Approval authorizes AIAS lo issue up to $235 million in airport revenue
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME MoH”MesV Mr |i>\£ 3
SIGNATURE OF AUTHORIZED REPRESENTATIVE *"3
oate OcJco”ozf 31 title O X>ccch>ri A rpor-h fW fars

CHITArgue bit agreed to serve at desigiated representative and collect and tally votes and provide the requitl* written eertifieatioo within
the required time. He requests Billots sent to him arrive by 12:00 ooco, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle WA 98168, FAX (206)431-7031 orTTYSEAPZAS.

TOTAL P.02
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ALASKA INTERNATIONAL AIRPORT SYSTEM
FY»MOO4 AIRUNt CAPTTALIMPROVRMIWF RCQUITT

Ln»<cerdim«*with Article 4, Section 4.02 AiO Anchcr»{»Md PilrVinkc fnumotioivd Airport* Atrtini OpentieJAyvnxntmd
Terminal Buildtnc IcaieadiLod November, IMOud euovicd InJune, 1991 the 5I| artery Airline Identlflcd below ipprova ot
dinpprovtj the CiptaJ Improvement lined belowm bdlatcd. TheSlpuiory AWha'g votcttka INtO ccofxJartion. amon( other thl/ifii.
He Terminal Concept Pockrite Report | | dated ICyi/97, Plan Of Plnano* (Volvta* | & 1D dittod 10/2/97, and proviou* rcporu. (be
duwalotu at die October 15,1997 Airline* Airport A(Tain Commtee* retadna In Andvonje and preeeolnj Airline Executive Cdmraiuot

rvJ Technical Conrunince mectinp.

RUNDOINGX 9,6
AP MRK TOTAL APPROVE DISAPPROVE

ANC  TERMINAL EXPANSION 2005 XXX

2 Project coats idtntilled in 1997 dolla/t. Approval authorim AIAS to Isaut up to 5235 million In airport rave nu«
*Aonds, which Includos escalation and rtnandng coals. AIAS pledges to use |b best efforts to obtain alternate

"XQurces of nmding/dnandng lo reduce airline coal exposure.

“ YW
AIRPORT PROJECT

191,000 191,000*

SOWTRYARINENAVE  Alp él,fL_
SIGNATURE OF AUTHORIZED REPRESENTATIVE 2

1

mme \[:CE s >De 1)l

Cliff Arjut h»»»{tmd towon it [UilpitmJ repmd4iUtiv<a*d ccEu lad tally vela ud provide the roquUifewrlUrtcerti/latioowlihla
the required line. He rtquesil JJillitf unde himirrirt by 120088t PST, Nowmber 17,1977t Afcitkt Aring®, P.O. Set <4900,

Surtle WAW irt, FAX (»>4J<7a3l *r TTYSIAPZAS.



BALLOT

properties/facilities
ALASKA INTERNATIONAL AIRPORT SYSTEM NOV 17 1997
FY99-2004 A[RUNE CAPITAL IMPROVEMENT REQUEST
RECEVED

ia accaidince with Article 4. Section 4.02 A&B Anchorage and Fairbanks Internet]onni Airports Airline Operating Agreement and
Terminal Building lesses dated Novermber. 1990 mid extended in June, 1995, the Signatory Airline identified below approves or
disgpproves the Capital Inmprovement listed belowu indicated. The Signatory Airline’s vote taxesinto consideration, among ather things,
the Tenninal Concept Padkage Report 8 dated 10/1/97, Plan of Finance (Volume | & 11) dated 10/2/97, end previous reports, the
dsoussions Mthe October 15.1997 Airlines Airport Affairs Committee raeetine In Anchorage and preceding Airline Executive Committee

ard Technical Committee meetings.

FY % FUNDING X 51,000
AIRPORT PROJECT AP IARF  TOTAL  APPROVE  DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191.000" 191,000* ;

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revanua
bends, v/hich includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME M n
SIGNATURE OF AUTHORIZED REPRESENTATIVE.
DATF. 1/t~? ( K1 TITLE IKC

CKfTArtue has igr-vad to serve as dcsigiatsd rsprewntstivv and collect and talUy vous and provide (he requisite written emrfieatiai within
(ha required time. He requests Ballots *e*tta him arrive by 12:00 noec. PST, November 17,1997 at Alaska Airlines, P.0. Box 64900,

SeattleW A 9*16*. FAX (2WK31-7031 or TTY SEAPZAS.



BALLOT

ALASKA INTERNATIONAL AIRPORT SYSTEM
FI 99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

h accordance with Article 4, Section 02 A&B Anchorage and Fairbanks Intemational Airports Airline Ope tiling Agreement and
Temintl Building iesaes dated Novertfcer, 1990 and extended in June, 1995, the Signatory Airline identified' iciow approves or
asanproves the Capital Improverment sled below ts indicated. The Signatory Airline’ svote takes into consid rrarion, among other things,
the Terminal Concept Package Report 18dated 10/1/97, Plan of Finance (Volume | & U) dated 10/2/97, and previous teparts. the
discussions at the October 15.1997 A lines Airport Affairs Committee meeting in Anchorage and preceding. Urline Executive Committee

and Technical Committee meetings.

FY 9 FUNDINC1X S1,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
| f
ANC TERMINAL EXPANSIO i 2005 191,000* 191,000*

* Project costs identified in 199 dollars. Approval authorizes AIAS to issue up to $235 m llion in airport revenue
bends, which includes escalatio and financing costs. AIAS pledges to use its best efforts d obtain alternate
sources of funding/financing to iduca airline cost exposure.

SIGNATORY AIRLINE NAME.

SIGNATURE OF AUTHORIZED RE RESENTATTVE
date Our 1.3 TImLe  1JtCfc Efi 0&OT

CtilTArgue hai agreed to set re as dat ignited representative and collect and tally votes aad provide the neqoiiite written certification withla
the required time. He requests Beliefs aeot to him arrive by 12:00 noon, PST, November 17,1997 at Alt ska Alrlfnej, P.O. Box 68900,

Seattle WA 98168, FAX (206)431-70 1or TTY SEAPZAS.

M' ip IflIA PR1lihxicuuDeo "Pt"NIOCIMG, 12.ce/t OviE.urifcO 1j'I1,

CuckvJC™ To @PPRO6



BALLOT “fe'fcr

ALASKA INTERNATIONAL AIRPORT SYSTEM
FY99-7004 AIRLINE CAPITAL IMPROVEMENT REQUEST

j accordancewith Aru'de 4, Section4,02 A&B Anchorage end Fairbanks htemaricaal Airports Airline Operating Agreement and
Terminal Building leases dated Novermber, 1990 and extended in June. 1995, the Signatory Airline identified below approver or
dispproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things,
+e Terminal Concept Package Report Msdared 10/1/97, Plan of Finance (Volume 1&: 1B dared 10/2/97, and previous reparts, the
dsoussians atthe October 15,1997 Airlines Airport Attain Committee mesting in Anchorage and preceding Airline Executive Committee
and Technical Conmrittee meetings.

FY 9 FUNDING X SI,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
ANC TERMINAL EXPANSION 2005 191,000*191,000' Ve _S

* Project costs identified in 1997 dollars. Approval authorizes AIAS haissue up to S235 miHion in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME
SIGNATURE OF AUTHORIZED REPRESENTATIVE V.w'l » *ITsZ2'<T~Q
DATE. -TITLE, y!' I DV

ClifTArgue Hat agreed to sorve aadesignated representative and collectand tally votes and provide the requititewritten certification within
the required time. He requests BaUats sent to him arrive by 12:00 nooa, PST, November 17,1997 atAlaikie Airlines, P.0. Box 63900,

SeattleW A 98168, FAX (206)431.7031 or TTY SEAPZAS.



rKUFEKTIES/FACILmES — ~ “ ™

BALLOT
NOV 04 1997

ALASKA LNTERNATIONAL AIRPORT SYSTEM RECEIVED
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4,02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and
Terminal Building leases dated Novermber, 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disaoprovcs the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things,
the Terminal Concept Package Report  dated 10/1/97, Plan of Finance (Volume | & 1) dated 10/2/97, and previous reports, the
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X SI,000
AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME UNITED AIR LIN”
SIGNATURE OF AUTHORIZED REPRESENT

date October 29, 1997 o
Interna roperties & Fact lities

CliffArgue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the reouired time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.0. Box 68900,

Seattle \VA 98168, FAX (206)431-7031 or TTY SEAPZAS.



Q-'t fi

BALLOT
PROPERTIES/FACIUTIES

ALASKA INTERNATIONAL AIRPORT SYSTEM I\D\/ 06 ]%7

FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

RECEIVED

In accordance with Anicle 4, Section 4.02 A&B Anchorage and Fairbanks Intemaiional Airports Airline Operating Agreement and
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things,
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume | & 11) daled 10/2/97, and previous reports, the
discussions at the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee

and Technical Committee meetings.

FY 99 FUNDING X 51,000
ALRPORT FROJECT AlIP 1ARF TOTAL APPROVE DISAPPROVE
X
ANC  TERMINAL EXPANSION 2005 191,000* 191,000

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate

sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME. UNITED PARCEL SERVICE

SIGNATURE OF AUTHORIZED REPRESENTATIVE
date OCTOBER 31, 1997 TITLE AIRPORT PROPERTIES MANAGER

CIlifT Argue has agreed to serve as designated representative and collectand tally votes and provide the requisite written certification within
the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. BOX 68900,

Seattle WA 98168, FAX (206)431-7031 or TTY SEAPZAS.
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ATTACHMENT #2
ENPLANEMENT FORECAST CHARTS



ANCHORAGE INTERNATIONAL AIRPORT
ENPLANEMENT FORECAST

Note: The last terminal expansion was in 1983which added A Concourse.
Since that time, fifteen years ago, passenger traffic has increased over 60%.

FORECAST.VAR 2/23/9Q






COMPARISON OF LANDING FEES

Medium Hub Airports - Average Landing Fees (1995-96 AAAE statistics)

Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory
$1.19 ; $1.42 $1.25 $1.46

Large Hub Airports - Average Landing Fees (1995-96 AAAE statistics)

Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory
$1.79 $2.00 $1.85 $1.96

Anchorage International Airport
Projected Equivalent Landing Fee for Year 2002 (factored from takeoff weight)

$1.16 m (Equivalent to $.92 take off weight fee)

Note: Landing fees shown for other airports are 1995 -1996 statistics.
Landing fees shown for Anchorage represent the financial model's highest 8
annual landing fee over 25 years which occurs in 2002.

LANDING.XLS 2/23/98



ATTACHMENT #4
BIBLIOGRAPHY



JA Terminal Redevelopment Project
Document Log

0OJ-\tm-9S

Record of Meeting

Item Name: Allines Tech. Committee Mtg. - AIA - Needs Assmnt. & Term. Planning Briefing
Item Type: Record of Meeting Organization Name:  AlA
DatePublished: 3/26/97  File: CopiesOnShelf: 16 CopiesinFile: 0
Location: Cabinet2 Description: White Spiral Binder

Item Name: Allines Tech. Committee Mtg. - AIA - Needs Assmnt. & Term. Planning Record of Mtg.
ltem Type: Record of Meeting Organization Name: AIA
DatePublished: 3/26/97  File: CopiesOnShelf: 1 CopieslinFile: 0
Location: Cabinet2 Description: Wht. Spiral Binder

Item Name: AlA - 3-Master Plan Term. Exp. Concepts & Term. Needs Assmnt. Record of Mtg. #4

Allines Workshop

Item Type: Record of Meeting Organization Name: AIA
DatePublished: 5/14/97  File: CopiesOnShelf: 15 CopieslinFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: AlA - 3-Short Listed Term. Exp. Concepts & Term. Needs Assmnt. Record of Mtg. #3

Allines Workshop

ltem Type: Record of Meeting Organization Name: LSA
DatePublished: 5/1/97  File: CopiesOnShelf: 6 CopiesinFile: 0
Location: Cabinet2 Description: Wht. Spiral Binder

[tem Name: AIlA - Intro of A/port Term. Exp. Concepts - Record of Mtg. #2 A/lines Workshop
ltem Type: Record of Meeting Organization Name:  AlA
DatePublished: 4/9/97  File: CopiesOnShelf: 2 CopiesinFile: 1
Location: Cabinet2 Description: Wht. Spiral Binder

[tem Name: AlA - Term. Concept Fkg. « Tech. Mtg. Progress Rpt. #8

ltem Type: Record of Meeting Organization Name:  AlA
DatePublished: 10/1/97  File: CopiesOnShelf: 15 CopieslnFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder



IA Terminal Redevelopment Project

Document Log

Q-Mar-8

AIlA - Term. Exp. Concept - Preferred 2005 Concept Construction Sequencing & Cost

[tem Name:
Est. - Progress Rpt. #7 Affairs Committee
Item Type: Record of Meeting Organization Name:  AIA
DatePublished: 7/1/97  File: CopiesOnShelf: 5 CopieslinFile:
Location: Cabinet 2 Description: Wht. Spiral Binder
[tem Name: AlA - Term. Exp. Concepts Phasing & Cost Evaluation Progress Rpt. #6
Item Type: Record of Meeting Organization Name: AlA
DatePublished: 6/11/97  File: CopiesOnShelf: 5 CopiesinFile:
Location: Cabinet 2 Description: Wht. Spiral Binder
[tem Name: AlA - Term. Exp. Concepts Refinement & Evaluation Progress Rpt. #5
Item Type: Record of Meeting Organization Name: AIA
DatePublished: 6/5/97  File: CopiesOnShelf: 8 CopieslInFile:
Location: Cabinet 2 Description: Wht. Spiral Binder



VIA Terminal Redevelopment Project

Document Log

0J-Mar-9S

Financial Plan

Item Name: Plan of Finance - Organizational Overview of Briefing Process Aug. '97 to Oct. '97
Item Type: Financial Plan Organization Name:  Hudson AIPF, LLC
DatePublished: 8/13/97  File: TTT-01S CopiesOnShelf: 0 CopieslnFile:
Location: FileSystem Description: Blue & Wht. Spiral B

Item Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program - 10/15/97 Summary of Recommendation

ltem Type: Financial Plan Organization Name: LSA
DatePublished: 10/15/97  File: CopiesOnShelf: 9CopiesinFile:
Location: Cabinet 2 Description: Copies

ltem Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program « 10/2/97 Vol. |

ltem Type: Financial Plan Organization Name: LSA
DatePublished: 10/2/97  File: CopiesOnShelf: 8CopiesinFile:
Location: Cabinet 2 Description: Wht. Spiral Binders

Item Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program -11/5/97 Addendum to the 10/15/97 Summary Presentation

Item Type: Financial Plan Organization Name: LSA
DatePublished: 11/5/97  File: CopiesOnShelf: 12 CopieslnFile:
Location: Cabinet 2 Description: Copies

Item Name: Plan of Finance Presentation to the A/line Affairs Committee » AIA Pass. Term. Exp.
Program -10/2/97 Vol. Il - Financial Models

ltem Type: Financial Plan Organization Name: LSA

DatePublished: 10/2/97  File: CopiesOnShelf: 7 CopiesinFile:

Location: Cabinet 2 Description: Wht. Spiral Binders
Forecast

Item Name: Draft Enplanement F/cast - Appendex D - Current & F/cast Peaks

ltem Type: Forecast Organization Name:  LSA

DatePublished: 2/24/97  File: CopiesOnShelf: 12 CopieslnFile:

Location: Cabinet 2 Description: Copies

1

0

0

0

0



VIA Terminal Redevelopment Project
Document Log

0J-Mtir-VS

Management Plan

[tem Name: AlA - Management Plan Draft

Item Type: Management Plan Organization Name:  AlA
DatePublished: 4/1/96  File: CopiesOnShelf: 2 CopiesinFile:
Location: Cabinet 1 Description: Blue Binders

[tem Name: AlA - Management Plan Final Draft

Item Type: Management Plan Organization Name:  AlA
DatePublished: 2/15/96  File: CopiesOnShelf: 1 CopiesinFile:
Location: Cabinet | Description: Blue Binder

I[tem Name: AlA Term. Redevelopment Project ‘Management Plan'

Item Type: Management Plan Organization Name: LSA
DatePublished: 1/14/98  File: CopiesOnShelf: 1 CopiesinFile:
Location: Cabinet 1 Description: Wht. Binder

[tem Name: Program Mgmt. Plan - Procedures Manual

Item Type: Management Plan Organization Name: LSA
DatePublished: File: CopiesOnShelf: 1 CopieslinFile:
Location: Cabinet 1 Description: Wht. Binder

[tem Name: Program Mgmt. Plan Draft

Item Type: Management Plan Organization Name: LSA
DatePublished: 1/6/97  File: CopiesOnShelf; 1 CopiesinFile:
Location: Cabinet 1 Description: Wht. Binder



VIA Terminal Redevelopment Project

Document Log

03-Mar-98

Master Plan
Item Name: Draft Final Rpt. - Master Pan Update - AIA

Item Type: Master Plan Organization Name:  Leigh Fisher Assocs.

DatePublished: 7/1/95  File: CopiesOnShelf: 1 CopieslinFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder



IIA Terminal Redevelopment Project

Document Log

0J-Afar-98
Report
Item Name: Alport Information Systems
Item Type: Report Organization Name:  Osgood and Associates
DatePublished: File: CopiesOnShelf: 1 CopiesinFile: 0
Location: Cabinet 1 Description: Wht. Binder

[tem Name: AlA - Roadway Plan * Final Rpt.

Organization Name: USKH/KPMG

ltem Type: Report
DatePublished: 2/1/92  File: CopiesOnShelf: 1 CopieslInFile:
Location: Cabinet 2 Description: Grey Spiral Binder

Item Name: AlA - Subsurface Investigation & Foundation Recommendations

Item Type: Report Organization Name: DOWL
DatePublished: 5/1/79  File: CopiesOnShelf: 1 CopieslinFile:
Location: Cabinet 2 Description: Blue Spiral Binder

Item Name: AIlA < Term. Exp. Prog. Prelim Assessment of Retail Program Rgmts. - Draft Rpt.

Item Type: Report Organization Name:  Unisson Consultants
DatePublished: 5/25/97  File: TTT-017 CopiesOnShelf: 1 CopieslinFile: 3
Location: Cabinet 2/File System Description: Wht. Spiral Binder

Item Name: AlA - Term. Exp. Prog. Prelim Assessment of Retail Program Rgmts. Draft Rpt. #2

Item Type: Report Organization Name:  Unisson Consultants
DatePublished: 6/6/97  File: TTT-017 CopiesOnShelf: 1 CopiesinFile: 3
Location: Cabinet 2/File System Description: Copies

Item Name: AIlA Passenger Market Survey

Organization Name: P& D Aviation

Item Type: Report
DatePublished: 8/1/97  File: CopiesOnShelf: 2 CopieslnFile: 0
Location: Cabinet 2 Description: Multi-Color Spiral Bi



VIA Terminal Redevelopment Project

Document Log
n-Mar-98

AIlA Term. Exp. Concept - Concept Narrative, Plan & Schedule of Planning Activities *

Hem Name:
Supplement to Progress Rpt. #7 - Tech. & Affairs Committees
Item Type: Report Organization Name:  AlA
DatePublished: 7/15/97  File: CopiesOnShelf: 15 CopiesinFile: 0
Location: Cabinet 2 Description: Copies

[tem Name: AIA Term. Exp. Prog. Sketch Planning Process Technical Report

Item Type: Report Organization Name:  McCool Carlson Green
DatePublished: 12/9S  File: CopiesOnShelf: 3 CopiesinFile- 0
Location: Cabinet | Description: Wht. Binder

Item Name: AIA Term. Exp. Prog. Terminal Plan Landside Analysis Technical Report

Organization Name: McCool Carlson Green

Item Type: Report
DatePublished: 1/2/98  File: CopiesOnShelf: 2 CopieslinFile:
Location: Cabinet 1 Description: Wht. Spiral Binder

[tem Name: AIA Tunnel Ext. Prelim Geotechnical Recommendation - Lobby Imprvmnts.

Item Type: Report Organization Name: Duane Miller & Assocs.
DatePublished: 12/9/87  File: CopiesOnShelf: | CopiesinFile: 0
Location: Cabinet 2 Description: Pink Spiral Binder

[tem Name: ANC - AIA - Term. Concept Planning Phase Access Control Sec. Syst. Rpt. - Initial

Findings
Item Type: Repo-t Organization Name:  Securacom Inc.
DatePublished: 5/1/97  File: CopiesOnShelf: 1 CopiesinFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder
Item Name: Bradley Lake Hydroelectric Project - Project Documents - Progress Report #58 & Cost
Report
Itern Type: Report Organization Name:  Bechtel Corporation
DatePublished: 4/1/91  File: CopiesOnShelf: 1 CopieslinFile: 0

Location: Cabinet 1 Description: Wht. Binder



IA Terminal Redevelopment Project

Document Log
nj.\tar-98

Item Name: Final AIA Needs Assmt. Rpt. -
Enplanement & Passenger A/craft F/casts

Organization Name: LSA/TAMS

ltem Type: Report
DatePublished: 7/1/97  File: CopiesOnShelf: 7 CopiesinFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binders

[tem Name: Final Draft - AIA - Prelim Needs Assmnt. Rpt. - Transition Doc. Vol. 1
ltem Type: Report Organization Name: LSA
DatePublished: 3/5/97 File: CopiesOnShelf: 1 CopieslinFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: Final Draft - AIA - Prelim Needs Assmnt. Rpt. * Vol. | - Enplanement F/casts
Item Type: Report Organization Name: LSA/TAMS
DatePublished: 2/24/97 File: CopiesOnShelf: 9 CopieslinFile: 0
Location: Cabinet 2 Description: Wht. Sphal Binders

Item Name: Final Report AIA Term. Exp. Study - Domestic Term. Facilities Requirements
Item Type: Report Organization Name: Hirsh Assocs./MCG/L&B
DatePublished: 12/22/97 File: CopiesOnShelf: 4 CopiesinFile: 0
Location: Cabinet 2 Description: Grey Spiral Binders

Item Name: Geotcchnical Exploration for the AIA N. Terminal Expansion
Item Type: Report Organization Name: CMH Consultants
DatePublished: 4/1/87 File: CopiesOnShelf: 1 CopiesinFile: 0
Location: Cabinet 2 Description: Pink Spiral Binder

[tem Name: Geotechnical Investigation & Foundation Recommendations for AIA Safety Bldg.
Item Type: Report Organization Name: DOWL
DatePublished: 7/1/85  File: CopiesOnShelf: 1 CopiesinFile: 0

Location: Cabinet 2 Description: Ylw. Spiral Binder



VIA Terminal Redevelopment Project

Document Log

0J-Atar-98
[tem Name: Interim Progress Presentation & Work Session of Prog. Mgmt. Svcs. Tasks 1& 2 - AIA
Passenger Term. Exp.
Item Type: Report Organization Name: LSA/TAMS/Cambridge
DatePublished: 11/15/96 File: CopiesOnShelf: 9 CopieslinFile: 0
Location: Cabinet 2 Description: Tan Spiral Binders

Item Name: Master Plan Study - Final Report - AIA

Item Type: Report Organization Name: DOT PF
DatePublished: 4/1/S 1 File: CopiesOnShelf: 1 CopieslinFile:
Location: Cabinet 2 Description: Ylw. Spiral Binder

Item Name: Prelim Needs Assmnt. Rpt. Draft - Volume I, 11 & 111

Item Type: Report Organization Name: LSA
DatePublished: 1/6/97  File: CopiesOnShelf: 1 CopiesinFile:
Location: Cabinet 1 Description: ~ Wht. Binder

Item Name: Review of AIA Auto Ramp Study to Upgrade Seismic Resistance

Item Type: Report Organization Name: Imbsen & Assocs.

DatePublished: 2/1/91  File: CopiesOnShelf: 1 CopiesinFile:

Location: Cabinet 2 Description: Orange Spiral Binder
Item Name: Soil Investigation Concourse C Mechanical - AIA

Item Type: Report Organization Name: USKH

DatePublished: 6/21/90 File: CopiesOnShelf: 1 CopiesinFile:

Location: Cabinet 2 Description: Purple Spiral Binder



AlA Terminal Redevelopment Project

Document Log

Q-8

[tem Name: Request for Proposals Package - Design
Item Type: RFP Organization Name:  AlA
DatePublished: 3/1/96 File: CopiesOnShelf: 2 CopieslinFile: 0
Location: Cabinet 2 Description: Blue Binder

Submittal

[tem Name: AlA Term. Exp. Project #52346 - DESIGN Pre-Negotiation Audit Report
Item Type: Submittal Organization Name:  McCool C: rslon Green
DatePublished: 2/10/77  File: CopiesOnShelf: 1 CopiesinFile: 0
Location: Cabinet 1 Description: Blue Binder

Item Name: Presentation of Prelim Needs Assmnt. Rpt. Findings - Prog. Mgmt. Svcs. - Tasks 1 & 2 -

AlA
Item Type: Submittal Organization Name: LSA/TAMS/Cambridge
DatePublished: 12/20/96  File: CopiesOnShelf: 1 CopiesinFile: 0
Location: Cabinet 2 Description: Blue Spiral Binder
a
Item Name: Professional Services Agmnt. (PSA) - Schematic Design Phase AIA Term. Exp. Project,
Vol. |

Item Type: Submittal Organization Name:  McCool Carlson Green
DatePublished: 2/2/98  File: CopiesOnShelf: 1 CopiesinFile: 0
Location: D.K. Description: Wht. Binder

Item Name: Supplemental Information PM, LSA, Team
Item Type: Submittal Organization Name: LSA
DatePublished: File: CopiesOnShelf: 1 CopieslinFile; 0
Location: Cabinet 1 Description: Wht. Binder



VIA Terminal Redevelopment Project

Document Log

03-Mar-98

Survey

Item Name: AlA Roof Inventory Survey

Item Type: Survey Organization Name: Cash Barner Usher
DatePublished: 11/18/93  File: CopiesOnShelf: 1' CopieslinFile: 0
Location: Cabinet 1 Description:  Blue Binder

Item Name: Anchorage International Structural Evaluation of the South Terminal (Excluding

Concourse C)

Item Type: Survey Organization Name: McCool Carlson Green
DatePublished: 9/1/97 File: TTT-036 CopiesOnShelf: 0 CopieslinFile: 1
Location: File System Description:  Grey Spiral Binder

Item Name: Architectural Condition Survey & Rpt. - AIA - Main (South) Passenger '‘ConcourselC

Item Type: Survey Organization Name:  Cash Barner Usher

DatePublished: 3/31/94  File: CopiesOnShelf: 1 CopieslnFile: 0
Location: Cabinet 2 Description: Tan Spiral Binder



ATTACHMENT #5
LATEST APPROVED 6-YEAR CIP



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

711/97
FY 99 FUNDING X $1,000
AIRPORT PROJECTS AIP FUNDS IARF TOTAL FUNDS
ANC  RUNWAY 06L/24R RECONSTRUCTION & LIGHTING 15,300 1,700 17,000
ANC LAKE HOOD SEWER AND WATER 2,500 2,500
ANC EQUIPMENT 650 650
ANC  AIRFIELD BLAST PROTECTION RECONSTRUCT PH | 1,530 370 1,900
ANC  TAXIWAY STUG ROAD 300 300
ANC  ANNUAL IMPROVEMENTS 650 650
ANC  ADVANCE PROJECT DESIGN = 600 600
ANC  ESCALATOR REPLACEMENT 350 350
ANC  FLIGHT TRACKING/NOISE MONITORING SYSTEM 1,080 e 120 1,200
TOTAL j7,910 7,240 25,150

** AIP Noise Discretionary Funds

DOES NOT INCLUDE TERMINAL REDEVELOPMENT PROGRAM



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97
FY 2000 FUNDING X $1,000
IIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS
ANC RESURFACE TAX1IWAYS "L" & "M" 1,800 200 2,000
ANC  STORM DRAIN CONSTRUCTION PHASE 2 2,700 300 3,000
ANC  CARGO RAMP RECONSTRUCTION PHASE 2 2,700 300 3,000
ANC  FIRE PIT SITE REMEDIATION 1,000 1,000
ANC  ADVANCE PROJECT DESIGN 1,000 1,000
ANC  ANNUAL IMPROVEMENTS 650 650
ANC  TERMINAL ROOFS PH IV 1,000 1,000 2,000
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,500 1,500
ANC EQUIPMENT 750 750
ANC  DEICING COLLECTION FACILITY 1,350 150 1,500
ANC  COMPUTER HARDWARE/COMM UPGRADE 250 250
ANC FIELD MNTC. RECONSTRUCT/EXPANSION 2,700 300 3,000
ANC  ACCESS CONTROL UPGRADES 3,150 350 = 3,500

TOTAL $15,400 $7,750 $23,150



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97
FY 2001 FUNDING X $1,000
AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS
ANC  AIRFIELD LIGHTING UPGRADES 1,350 150 1,500
ANC  STORM DRAIN CONSTRUCTION PHASE 3 2,000 2,000
ANC  AIRPORT SECURITY UPGRADES 900 100 1,000
ANC  ANNUAL IMPROVEMENTS 650 650
ANC  ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC  SNOW STORAGE AREA CONSTRUCTION 1,500 1,500
ANC  EQUIPMENT 750 750
ANC  ROADS/UTILITIES RECONSTRUCTION/UPGRADE 2,000 2,000
ANC  SOUTH AIRPARK TAXIWAY EXPANSION 3,200 3,200
ANC  G. A. PARKING & TAXIWAY RELOCATION 4,050 * 450 4,500
ANC  PART 150 NOISE PROGRAM IMPLEMENTATION 2,700 ¢+ 300 3,000
ANC  ADVANCE PROJECT DESIGN 1,000 1,000
ok
TOTAL 9,000 13,100 22,100

* Lake Hood Entitlements
** Noise Discretionary Funds



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

711/97
FY 2002 FUNDING X $1,000
AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS
ANC TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC STORM DRAIN CONSTRUCTION PHASE 4 1,000 1,000
ANC  AIRFIELD BLAST PROTECTION PHASE 2 1,350 150 1,500
ANC SOUTH POSTMARK DRIVE REALIGNMENT .6,100 6,100
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC  ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC ADVANCE PROJECT DESIGN 1,000 1,000

TOTAL 5310 11,090 16400



AIRPORT

ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC
ANC

ANCHORAGE INTERNATIONAL AIRI'ORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

FY 2003

PROJECTS

PAVEMENT REHABILITATION
TERMINAL REHABILITATION

ROADS/UTILITIES RECONSTRUCTION/UPGRADE

ANNUAL IMPROVEMENTS

ENVIRONMENTAL ASSESSMENT & CLEANUP
EQUIPMENT

OLD INTL. AIRPORT ROAD RECONSTRUCTION
STORM DRAIN CONSTRUCTION PHASE 5
MASTER PLAN/NOISE PROGRAM UPDATE
SAFETY/OPS BUILDING EXPANSION

LAKE SYSTEM DREDGING

ADVANCE PROJECT DESIGN

PART 150 NOISE PROGRAM IMPLEMENTATION
SOUTH AIRPARK/ANG TAXIWAY

TOTAL
** Noise Discretionary Funds

7/1/97

AIP FUNDS

1,800

1,000

2,700 ¢*
3,150

8,650

FUNDING X $1,000

IARF/PFC FUNDS

200
2,000
2,000

650
1,000

750
7,500
4,300

100
3,000
3,250
1,000

300

350

26,400

TOTAL FUNDS

2,000
2,000
2,000

650
1,000

750
7,500
4,300
1,100
3,000
3,250
1,000
3,000
3,500

35,050



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97
FY 2004 FUNDING X $1,000
AIRPORT PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS
ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC INTL AIRPORT ROAD SERVICE ROAD 2,100 2,100
ANC  NORTH AIRPARK TAXIWAY 6,000 6,000
ANC  ADVANCE PROJECT DESIGN 1,000 1,000
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC  ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC RUNWAY 14-32 OVERLAY AND GROOVE 2,700 300 3,000
ANC  TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC  SNOW STORAGE AREA 1,500 . 1,500

TOTAL 6,660 13,740 20,400



AIRPORT

FAI
FAI
FAI
FAI

FY 99

EXPECTED PROJECTS

TERMINAL AREA ROADS 4 PARKING CONSTRUCTION
TERMINAL IMPROVEMENT PHASE 1CONSTRUCTION
ANNUAL IMPROVEMENTS

EQUIPMENT

CIROOXLS

FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

AIP FUNDS

7100
1.5657

2.275.7

IARF FUNDS

2,0400
464 3
200.0
5790

4.083 3

FUNDING X 1000

10TAL FUNDS

3.5500
2,0300
2000
5790

6.3590

ANNUAL IMPACI OF
AMORTIZATION ON
IANDING FEES

$0 001
0000
0 001
0003

$0 005

ANNUAL IMPACI OF
AMORTIZATION ON
TERMINAL RENT

$0 252
0041

$0 293



AIRPORT

FAI
FAI
FAI
FAI
FAI
FAI
FAI
FAI

FAIRBANKS INTERNATIONAL AIRPORT

FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

FY Q0

EXPECTED PROJECTS

TERMINAL IMPROVEMENTS PHASE Il DESIGN
MAINTENANCE FACILITY CONSTRUCTION

DRAINAGE IMPROVEMENTS PHASE Il CONSTRUCTION
MASTER PLAN/PART 150 NOISE PLAN UPDATE

AIRFIELD PAVEMENT EVALUATION & MANAGEMENT PLAN
ENVIRONMENTAL ASSESSMENT & CLEANUP

ANNUAL IMPROVEMENTS

EQUIPMENT

CIRXLS

a:p FUNDS

280.0
6750
465.0
400.0
250.0

2,070.0

FUNDING X 1000

IARF FUNDS

20.0
4,325.0
35.0

500.0
200.0
900.0

5,980.0

TOTAL FUNDS

3000
5.000.0
500.0
400.0
2500
500.0
200.0
900.0

8,050 0

6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997
FY 0]. FUNDING X 1000
AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS
FAI 1R/19L RUNWAY EXTENSION CONSTRUCTION 3,200.0 1,000.0 4.200.0
FAI NORTH PERIMETER ROAD DESIGN & CONSTRUCTION 1,300.0 1,300.0
FAI TERMINAL ROOF REPLACEMENT CONSTRUCTION 550.0 550.0 1.100.0
FAI ANNUAL IMPROVEMENTS 200.0 200.0
FAI EQUIPMENT 568.0 568.0
5,050.0 2,318.0 7,3680
6/19/97

CIR.XLS



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

FY @

AIRPORT EXPECTED PROJECTS

FAI
FAI
FAI
FAI
FAI

EAST SIDE UTILITIES CONSTRUCTION

TERMINAL IMPROVEMENTS PHASE Il CONSTRUCTION
ENVIRONMENTAL ASSESSMENT & CLEANUP

ANNUAL IMPROVEMENTS

EQUIPMENT

CIR.XLS

JULY, 1997

FUNDING X 1000

AIP FUNDS IARF FUNDS

1,750.0

2,095.0 9800
500.0

200.0

412.0

2,095.0 3,842.0

TOTAL FUNDS

1,750,0
3,075.0
5000
2000
412.0

5,937.0

6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT
JULY, 1997

f FY 03 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS
FAI FLOAT POND EXPANSION DESIGN & CONSTRUCTION 1,300 0 1,3000
FAI DRAINAGE IMPROVEMENTS PHASE Ill CONSTRUCTION 1,000.0 1,000 0
FAI ANNUAL IMPROVEMENTS 200.0 200 0
FAI EQUIPMENT 720.0 7200

2.300.0 920.0 3.2200
6/19/97

CIR.XLS



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT
JULY, 1997

| FY 04 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS
FAI TAXILANE "D" EXTENSION PHASE Il DESIGN AND CONSTRUCTION 1,125.0 75.0 1,200 0
FAl ENVIRONMENTAL ASSESSMENT & CLEANUP 5000 5000
FAI ANNUAL IMPROVEMENTS 2000 2000
FAl EQUIPMENT 300.0 300.0

1.125.0 1,075.0 2,2000
6/19/97

CIR.XLS
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This exhibit Is based on Information from the sources Indicated and assumpllons provided by, or reviewed with and adopted by, DOT/PF management,

Exhibit D
SUIWtARY OF PROJECT COSTS AND FUNDING
CapHal Improvamonl Program
Anchorago and Fairbanks Inlornallonal Airports
Foi Fiscal Yoars Ending Juno 30
(In thousands)

as described Iniho accompanying loxl. Inevitably, soma assumptions usod to davolop tho projocllons will not bo reallzod and unanticipated events

and circumstances could occur. Thorcforo, Iho actual rosulls will vary from those projected, and lho variations could bo material.

Estimated project costs
System Office (a)
Anchorago International Airport (b)
Fairbanks Intel rational Airport (c)

Total estimated project costs

Loss: AIP granls-in-ald
System Office (a)

Anchorago International Aiipoit (b)
Fairbanks International Airporl (c)

Not project costs

Sources of funding

Revenue bonds (Constr. Fund)
Surplus revenues (IARF)

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit 0-3

Souico: Alaska Dnparlmmit of Transportation and Public Facilllios.

1991

JO
11,250
2,865

514,115

JO
1,710
225
S1.935

*12,100

J 12,100

J12.180
BBsniSBBtsae

1992

JO
19,458
4,950

J24.408

11,098
3,500

514,598

59,810

59,810

$P 310
ssaaassBBs:

1993

51,755
8,940
1,691

512,386

5348
5,840
518
56,706

55,600

55.600

55.680
BSSSBCSCBSB

1994

51,350
32,094
2,925

536,369

50
19,249
1,357
520,606

$15,7H

515,763

$15,763
BBBBBBESSSB

1995

50
5,956
3,842

$9,798

2,631
2,880

$5,511

S§*.287

$4,287

$4,287
Bssanaer:si

Total

3,105
77,698
16,273

$97,076

5348
40,528
8,480
$49,356

$47,720

547,720

$47,720
83nsae=B3f:3



1993

Advance Project Design

Environmental Assessment & Cleanup
Total 1993 Project Costs

1994

Environmental Assessment & Cleanup

UNIX Computer Equipment

Total 1994 Project Costs

Total project costs

Exhibit B-1

Capital Improvomonl Program

Systom Office

For Fiscal Years Ending Juno 30

(in thousf'?s)

SUMMARY OF PROJECT COSTS AND FUNDING

This oxhibll Is based on Information from Iho sourcos Indicutod and assumptions providod by, or roviowod willi and i .doptod by, DOT/PF managomonl,
as described In Iho accompanying toxt. Inevitably, some assumptions used lo dovolop the projections will not be re; lizod and unanticipated events
and circumstances could occur. Therefore, lho actual results will vary from those projocled, and tho variations could bo material.

Project
costs

$1,005

750

$1,755

$1,000

$1,350

$3,105

a. Consists ol onlillomenl and discretionary AIP funds.

Suree: AledabDgmibhenic ““agrtalinadRblickaalites

Projoct
program
year

1993
1993

1994
1,994

Escalated
project
costs

$1,005
750

$1,755

$1,000
350

$1,350

$3,105

AIP
grants-
In-aid(a)

$348

$348

$348

Net
project
cost

$657
750

$1,407

$1,000
350

$1,350

$2,757

Assumed Allocation of projocl costs
source of funding fund od with rovenuo bonds
Surplus Rovenuo Main International Buildings
revenues bonds Airfield Terminal Terminal And Grounds
(IARF) (Conslr. Fund) Area Area Aroa Area
$657
750
$1,407 $0 $0 $0 $0 $0
$1,000
350
$1,350 $0 $0 $0 $0 $0

$2,757

rzrrrrrccrc sssssscaa tr=c===ca eacsszsca

-+$0 90 i) i)

SSrsrsirsss cssrassaa caasssass Eceacsacsca cc:

%

aasssn



1991

Annual Improvements

Maintenance Equipment

Ramp Area Reconstruction

Taxiways 1& R Resurfacing

Teimlnal Roof Repair

Environmental Assessment & Cleanup
Terminal Code Upgrade

Total 1991 Project Costs

1992
Annual Improvements
Maintenance Fac. Roof Upgrado
Ramp Area Reconstruction
Maintenance Equipment
Taxiway H 4 Link Reconstruction
Taxiway T Extension
Accoss Systom Upgrado
Environmental Assessment 4 Cleanup
Salellito Drive Design
Roadway Reconstruction
N. Torminal Modification Design
Rcrnolo Ramp Shuttle Buses

Total 1992 Project Costs

1993

Annual Improvements

Taxhvay N Pavement Ovoilay

Conveyor Systom Renovation 4 Upgrado
Terminal Ruhab 4 Remodel

Taxlway K Safoty Area Widening
Terminal Auto Ramp Deck Repair

FAA Sign System Compliance

Master Plan/Noise Study Updato

Total 1993 Ptojocl Costs

Exhibit B-2

SUMMARY OF PROJECT COSTS AND FUNpPING

Capital Improvement Program
Anchorago international Airport
For Fiscal Years Ending Juno 30

(In thousands)

This exhibit is based on Information from tho sources Indicatod and assumptions provided by, or reviewed with and adoplod by, DOT/PF management,
as described in the accompanying text, Inovitably, some assumptions used to develop the projections will not bo realized and unanliclpalod ovenls
and circumstances could occur. Therefore, the actual rosults will vary from lhoso projoclcd, and Iho variations could bo material.

Project
costs

J650
1,200
1,000
1,900
1,500
2,000
3,000

J11.250

$650
3B5
1,000
605
2,790
1475
2,000
2,000
200
7,503
350

500

519,453

J650
300

1,000
2,890
2,500

600

$6,940

Project
progiam
year

1991
1991
1991
1991
1991
1991
1991

1992
1992
1992
1992
1992
1992
1992
1992
1992
1,992
1,992
1,992

1993
1993
1993
1993
1993
1993
1993
1993

Escalalnd
projocl
costs

$650
1,200
1,000
1,900
1,500
2,000
3,000

$11,250

J6S0O
385
1,000
605
2,790
1,475
2,000
2,000
200
7,503
350
500

$19,458

$650
300
500
1,000
2,890
2,500
600
500

$8,940

AIP
grants-
In-aid(a)

$1,710

$1,710

$2,511
1,327
1,500

5,760

511,098

$2,600
2,250

540
450

$5,840

Not
projocl
cost

$650
1,200
1,000

190
1,500
2,000
3,000

$9,540

5650
385
1,000

279
148
500
2,000
200
1,743
350
500

$8,360

$650
300

1,000
290
250

60
50

$3,100

Assumod
sourco of funding

Surplus

rovonuos

(IARF)

$650
1,200
1,000

190
1,500
2,000
3,000

$9,540

$650
385
1,000
605
279
148
500
2,000
200
1,743
350
500

$8,360

$650
300
500
1,000
290
250
60
50

$3,100

Rovonuo Main
bonds
onstr. Fun

Allocation of project costs
fundod with tovonuo bonds

Inlornallona  Buildings

NmOld Torminal  Torminal  rid Grounds
ea Area Aroa Aroa

J0 0 10 0 0

10 0 0 0 0



Exhibit B-2 Continued
Capital Improvement Program
Anchorago International Airport

1994

Annual Improvements

Maintenance Equipment

Terminal Aulo Ramp Support Column
Garage Rehab. & Improvements

S. Airpark Water Lino Conslr.

6R Lighting Reconstruction

Old Inl'l Airport Rd Rocons Pli |

G A Improvements Ph | &Il

Lake Hood Wolor/Sewor Ext.
Torminal Design

Domestic Term Floor Covering

C Concourso Rcpalr/Rohab/Rcplaccmenl
CFR Boat House Replacement
Terminal Rorooling

N. Torm Modification

Taxiway Romeo Ext & Interlinks
Alrtictd De-Icing Storagu Bldg

W. Ait Paik Development

Total 1994 Pio|ccl Costs

1995

Annual Improvements

Maintenance Equipment

Environmental Assessment & Cleanup
Aircraft Terminal Ramp Reconstruction
Airport Radio Trunking Syslom

Advaneo Project Design

Part 150 Program Amendments
Rescue/Firefighliiig Residential Conversion

Total 1995 Project Costs

Total project costs

n Consists of entitlement and discretionary AIP fund3.

Suree: Alsdka Dgartrantd Tragaxtationad RblicFdililks

Projocl
costs

SG50
779
1.000
415
900
2,760
6,000
2,000
325
4,500
400
3,000
100
1,500
4,000
2,265
500
1,000

532,094

$650
394
2,000
1212
1,000
350
250
100

$5,956

$77,698

Projocl
program
year

1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1994
1594
1994

1995
1995
1995
1995
1995
1995
1995
1995

Escalated
project
costs

5650
779
1,000
415
900
2,760
6,000
2,000
325
4,500
400
3,000
100
1,500
4,000
2,265
500
1,000

532.094

$650
394
2,000
1212
1.000
350
250
100

55,956

$77,698

AIP
granls-
In-ald(a)

$469

2,520
5,400
1,800

1,690

3,000
2,120
450
900

$19,249

1.001
930
315
225

70

$2,631

$40,528

Not
project
cost

5650
310
100
415
900
240
600
200
325
2,810

3,000
100
1,503
1,000
145
50
100

$12,845

$650
394
2,000
121
70

35

25

30

$3,325

$37,170

Assumed
source o( funding

Surplus

revenues

(IARF)

$650
310
100
415
900
240
600
200
325
2,810
400
3,000
100
1,500
1,000
145
50
100

$12,845

$650
394
2,000

70
35
25
30

AlJlocallon of projocl costs
fundod with revenue bonds

Rovenuo Main Internationa  Buildings
bonds Airfield Terminal Torminal nd Grounds
onslr. Fun Area Area Aroa Aroa
50 50 50 50 0
0 50 50 50 0
O S0 n S0 50
S2SSSS-S




This exhibit Is based on Information from the sources indicated and assumptions provided by, or roviowod with and adopted by, DOT/PF management,

Exhibit D-3
SUIWIARY OF PROJECT COSTS
Capital Improvement Program
Fairbanks International Airport
For Fiscal Yoars Ending June 30
(In thousands)

as described In lire accompanying lord. Inevitably, some assumptions used to develop the projections will not bo realized and unanticipated events
arid ciicumstancos could occur. Therefore, lire actual results will vary from those projected, and lho variations coutd bo malorial.

1991

Annual Improvements

Torminal Bldg Repairs

FIA Masler Plan Update
Maintenance Equipment
Hardsland Area Improvements
LUST Assessment & Mitigation
FIA Noise Zoning Implementation
Runway OIR-19L Vasi

Total 1991 Project Costs

1992
Annual improvements
NW Apron a Taxiway Exl., Phase II
Maintenance Equipment
Access Control/Security Roq.
DEC Appiovcd Fiio ring Aren

Total 1992 Ptnjccl Crisis

1993

Annual Improvements

FAA Sign System Compliance
Maintenance Equipment
Airport Dralnago Stirdy

VAosl Industrial Road Utilities
ARFF Dralnago Construction

Total 1993 Pto]ecl Costs

1994

Annual Improvements
Mainlcnanco Equipment

Field Lighting Repairs

W. Industrial Road Utility Ph 1L
Safely Area Stabilization

Tninl 1994 Piojecl Costs

Project
costs

$300
700
250
600
370

75
70

$2,865
$300
2,000

2,000
250

$4,950

300
272

65
479
275

$1,691
$300
785

550
300

$2,925

Projocl Escalated AIP
program projocl granls-
year costs In-ald(a)
1991 $300
1991 700
1991 250 $225
1991 600
1991 370
1991 500
1991 75
1991 70
$2,865 $225
1992 $300
1992 2,000 $1,700
1992 400
1992 2,000 1,800
1992 250
$4,950 $3,500
1993 $300
1993 300 $270
1993 272
1993 65
1993 479
1993 275 248
$1,631 $516
1994 $300
1994 785 $197
1994 990 890
1994 550
1994 300 270
$2,925 $1,357

Net
projocl
costs

$300
700
25
600
370
500
75
70

$2,640

$300
300

200
250

$1,450

30
272
65
479
27

$1,173
$300
538

100
650

$1,560

Assumed Allocation of project costs
source ol funding funded with rovenuo bonds

Surplus Revenue Main
revenues bonds Alihold Torminal
(IARF) (Conslr. Fund) Aroa Area

$300
700
25
600
370
500
75
70

$2,640 $0 $0 $0

$300
300

200
250

$1,450 $0 $0 $0

$300
. 30
.272
65
479
27

$1,173 $0 $0 $0

$300
588
100
550
30

$1,560 $0 $0 $0

Buildings
And Grounds
Area



Exhibit B-3 Concluded
Capital Improvement Program
Fairbanks International Airport

1995
Annual Improvements
Safety Area Improvemonls
Advanco Project Design
University Avo Ext
Maintenance Equipment
Terminal Carpel Replacement

Total 1995 Projecl Costs

Tolal Project Costs

a. Consists olr ilillemont and diso'etior jry AIP funds.

Source Alaska Dcpnitment ot Transportation and Public Facilities.

Project
costs

5300
1912
450
387
507
286

53,842

516.273
8SS333SB23

Projecl
program
year

1995
1995
1995
1995
1995
1995

Escalated
project
costs

5300
1,912
450
387
507

26

53.842

516,273

AIP
grants-
in-ald(a)

51,720
405
348
407

52.880

58.480
C9CSSCOSSsC

Net
project
costs

5300
192
45
39
100
286

5962

57.793
BSSBSSSasfi

Assumed
source of funding
Surplus Revonuo
revenues bonds
(IARF) (Conslr. Fund)
5300
192
45
39
100
206
5962 50
57,793 SO
BSC9SSBC3S  S959SSSSSS

Allocation of project costs
funded wilh revenue bonds

) Main
Airfield Terminal
Area Area
50 50
50 50
SSSSSSSSSB

Buildings
And Grounds

Area

50



Exhibit B
SUMMARY OF PROJECT COSTS AND FUNDING
Capital Improvement Program
Anchorage and Fairbanks International Airports
For Fiscal Years Ending June 30
(in thousands)

1996 1997 1998 Toial
Estimated project cosls
System Oflfice (a) SO $0 $4,000 $4,000
Anchorage International Airport (b) 18,073 28,125 21,448 67,644
Fairbanks International Airport (c) 12,325 742 1,922 14,989
Total estimated project cosls $30,398 $28,867 $27,368 $86,633
Less: AIP granls-In-aid
System Office (a) $0 $0 $0 $0
Anchorage International Airport (b) 9,625 8,325 13,995 31,945
Fairbanks International Airport (c) 9,385 0 512 9,897
$19,010 $8,325 $14,507 $41,842
Net project costs $11,388 $20,542 $12,861 $44,791
Sources of funding
Revenue bonds (Constr. Fund) $0 $0 Sle] $0
Surplus revenues (IARF) 11,388 20,542 12,861 44,791
$11,388 $20,542.— $12,861 $44,791

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit B-3

Source: Alaska Department of Transportation and Public Facilities.



10%6
Total 1996 Projecl Costs
1997
Total 1997 Project Costs

1998
Development Fund

Total 1998 Project Costs

Total project cosls

Exhibit B-1
SUMMARY OF PROJECT COSTS
Capital Improvement Program
System Otfice
For Fiscal Years Ending June 30
(in thousands)

This exhibit is based on intormallon from the sources Indicated and assumptions provided by, or reviewed with and adopted by, DOT/PF management,
as described in the accompanying text Inevitably, some assumptions used to develop the projections will not be realized and unanticipated events
and circumstances could occur. Therefore, the actual resutls will vary from those projected, and the variations could be material.

Project Escalated AIP
Project program project grants-
cosls year costs In-ald(a)

$.000 i99e #0000
$4,000 $,000

$,000 $,000

8 88 8

a. Consists of entitlement and discretionary AIP funds.

Source: Alaska Department of Transportation and Public Facilities.

Net
project
cost

JO

$,000
$,000
$,000

Assumed
source of fundino

Surplus Revenue

revenues bonds
(IARF)  (Constr. Fund)

$4,000 $0
$4,000 0

$4,000 = SO

Airfield
Area

8

Allocation of project cosls
funded with rovenue bonds

Main
Terminal
Area

8

International
Terminal
Area

8 88 8

Buildings
And Grounds
Area

8

8 8 8



1998

Runway 32 Extension

Runway 14/32 Overlay & Groove
Ramp Area Reconstruction

Slorm Drain System

Airport Pavemont Assessment
Terminal Reroofing - Ph 1lI

Annual Improvements

Environmental Assessment & Cleanup
Equipment

North Terminal Fire Alarm Upgrade
ADA Compliance

North Terminal Escalator

Field Maintenance Building Feasibility & Design
South Terminal Bagwell Rehabilitation
Centerline Lights for Taxiways E8R

Total 1996 Project Cosls

1997

Storm Drain Construction Ph |

Runway 6L Safety Area Extension
Annual Improvements

Environmental Assessment & Cleanup
Equipment

Garage Renovation & Repair

Advanced Project Design

South Terminal Ramp Reconstruction
Terminal Electrical Upgrades

Terminal Health & Safely

Roads/Grounds Upgrade & Reconstruction
Tug Road Extension & Rebuild

Runway 32 Queing Taxiway Construction
Wetland Development Ph 1

Concourse C Relocation

General Aviation Improvements Ph 3

Total 1997 Project Costs

Exhibit B-2
SUMMARY OF PROJECT COSTS
Capital Improvement Program
Anchorage International Airport
For Fiscal Years Ending June 30

(in thousands)
Project Escalated AIP
Projecl program project grants-
cosls year cosls In-aid(a)
$4,000 1996 $4,000 $3,600
2,500 1996 2,500 2,250
2,400 1996 2,400 2,100
2,250 1996 2,250
500 1996 500
1,500 1990 1,500 1,000
650 1996 650
1,000 1996 1,000
673 1996 673
300 1996 300
250 1996 250
400 1996 400
250 1996 250
650 1096 650
750 1996 750 67u
518,073 $18,073 $9,625
$1,200 1997 $1,200
1,900 1997 1,900 $1,710
650 1997 650
1,000 1997 1,000
625 1997 625
1,250 1997 1.250
950 1997 950 405
2,200 1997 2,200 1,980
3,250 1997 3,250
750 1997 750
750 1997 750
1,200 1997 1,200
3,700 1997 3,700 3,330
500 1997 500
7,200 1197 7,200
1,000 1997 1,000 900
$20,125 $28125  $8,325

Net
project
cost

$400
250
300
2,250
500

650
1,000
673
300
250
400
250
650
75

$8,448

$1,200
190
650
1,000
625
1,250

220
3,250
750
750
1,200
370
500
7,200
100

$19,800

Assumed Allocation of project costs
source of funding funded with revenue bonds

Surplus Revenue Main International  Buildings
revenues bonds Airfield Terminal ~ Torminal  nd Grounds
(IARF)  (Conslr. Fund) Area Area Area Area

$400
250
300
2,250
500
500
650
1.000
673
300
250
400
250
650
75

$8,448 $0 $0 $0 $0 $0

$1,200
190
650
1.000
625
1.250
545
220
3,250
750
750
1,200
370
500
7,200
100

$19,800 0 0 0 0 0



Exhibit B-2 Continued
Capital Improvement Program
Anchorage International Airport

Project Escalated AIP Net
Project program project grants- project
costs year costs In-aid(a) cost
1998
South Terminal Ramp Reconstruction $2,400 1998 $2,400 $2,160 $240
Snow Storage Area Construction 1,500 1998 1,500 1,500
Annual Improvements 6S0 1998 650 650
Environmental Assessment & Cleanup 1,500 1998 1,500 1,500
Equipment 796 1998 795 796
Runway 6RI124L Rehabilitation 5,400 1998 5,400 4,860 540
Cargo Ramp Reconstruction Ph 1 2,200 1998 2,200 1,800 400
Cargo Fueling Apron Expansion 5,200 1990 5,200 4,680 520
Terminal Rehabilitation 750 1698 750 750
Advanced Project Design 1,050 1998 1,050 495 555
Total 1998 Projecl Costs $21,446 $21,446  $13,995 $7,451
Total project costs $67,644 $67,044  $31,945 $35,699

a. Consists of entitlement and discretionary AIP funds.
Source: Alaska Oepartme.it of Transportation and Public Facilities.

Assumed Allocation of project cosls
source of funding funded with revenue bonds

Surplus
revenues
(IARF)

$240
1,500
650
1,500
796
540
400
520
750
555

$7,451

$35,699

Revenue Main International  Buildings
bonds Airfield Terminal Terminal  nd Grounds
(Constr. Fund) Area Area Area Area



1996
Runway 1L/19R Extension Design
Runway 1L/19R Extension Construction
East Side Utilities Development Design
Terminal Area Roads/Parking Design
Maintenance Facility Design
East Side Lease Lot Improvements
Drainage Improvements Construction
Environmental Assessment & Cleanup
Annual Improvements
Equipment

Total 1996 Project Costs
1997
Annual Improvements
Equipment

Total 1997 Project Cosls

1998

Terminal Reroof Design

Terminal Improvements Design. Ph |
Terminal Area Roads/Parking. Ph II
Environmental Assessment & Cleanup
Annual Improvement

Equipment

Tolal 1998 Project Costs

Total Projecl Costs

a. Consists of entitlement and discretionary AIP funds.

Surce: Aleda Dartrent P Tiargartationard RblicFaalities.

Exhibit B-3
SUMMARY OF PROJECT COSTS
Capital Improvement Program
Fairbanks International Airport
For Fiscal Years Ending Juno 30

(In thousands)
Project Escalated AIP Net
Project program project granls- project
cosls year costs In-aid(a) = costs
1750 1996 $750 $700 $50
7,890 1996 7,890 7,395 405
100 1996 100 100
150 1996 150 150
465 1996 465 465
900 1998 900 840 60
500 1996 500 450 50
500 1998 500 500
300 1996 300 300
770 1996 770 770
$12,325 $12,325 $9,385 $2,940
$200 1997 $200 $20U
542 1997 542 542
$742 $742 $0 $742
$100 1998 $100 $69 $31
400 1998 400 400 0
130 1998 130 43 87
500 1998 5C0 500
200 1998 200 200
592 1998 592 592
$1,922 $1,922 $512 $1,410
$14,989 $14,989 $9,897 $5,092

Allocation of projecl cosls
funded with revenue bonds

Assumed
source of fundino

Revenue Main Buildings
bonds Airfield Terminal And Grounds
(Conslr. Fund) Area Area Area

Surplus
revenues
(IARF)

$50
495
100
150
465
60
50
500
300
770

$2,940 $0 $0 SO $0
$200
542

$742 $0 $0

87
500
200
592

$1,410

$5,092 $0 $0 $0 $0






Alrli frfairs Committee Presentation
And...age International Airport
Passenger Terminal Expansion Program

Plan of Finance
Distribution to the Airline Affairs Committee
November 5,1997

Addendum to October 15,1997 Presentation

November 5,1997 Leif Selkregg Associates Program Management Team
by Hudson A|PF, LLC Aviation, Infrastrvcturo & Project Finance



Airii,  fcfairs Committee Presentation |
Anchorage International Airport
Passenger Terminal Expansion Program

Purpose of Addendum

* Incorporate State of Alaska Capital Contribution of $26.3 million into Financial Model of terminal rents

and landing fees

* Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of theTerminal
when the project comes on line in Fiscal Year 2002

* Incorporate updated concession revenues work based on the October 15hDesignPresentation to
the Airline Affairs Committee

» Incorporate higher operating assumptions in the areas of Custodial, Maintenance and Utility

Update fuel flowage fee assumptions

See pages 7 -11 for details of assumption updates

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson A|PF, LLC Aviation, Infrastructure 41Project Finance

Page 1



Airl. iff:fairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Project Com

onents
Note: This chart s included for illustration purposes and uses the Example of the revised Financial Model A
(2001 Completion of Concourse C and 2003 Project Completion).

Total Cost of Project in 1997 Dollars

State Capital Contribution

AIRPORT COST OF PROJECT IN 1997 DOLLARS
Fiscal Year 1998 Allocated Funds

3% Escalation per Cash Flows

24 Months Capitalized Interest

Credit Construction Fund Earnings

Financing Costs Including Bond Insurance

CORE FINANCING

Optional Adjustment: Take Out Capitalized Interest

ADJUSTED WITHOUT CAPITALIZED INTEREST

November 5,1997

Additions in $ Subtractions in $ Net in $
190,800,000
26.300,000
164,500,000
6,100,000
14.500.000
20,000,000
21,000,000
4.700.000
Total Additions Sub-Total Subtractions
230,000,000 53,400,000 176,600,000
20,000,000

Total Subtractions
73,400,000 156,600,000

Leif Selkregg Associates Program Management Team
by Hudson AIPF, LLC Aviation, Infrastructure & Project Finance

Nage 2



Alrli 'ftfairs Committee Presantation
Anchorage International Airport
Passenger Terminal Expansion Program

Total Debt Service Level Each Year

$173,000,000 Project Fund from Bond Proceeds Amortized Over 25 Years

Par Amount of Bonds . ' $177,205,000
Maximum Full Year Debt Service $14,583,284
Average Life of Bonds 16.51 years

Recommendation for Level Debt Service

» Level Debt Service facilitates long-term planning because it creates a consistent base
* Average Life of debt is substantially less than face term of bonds
» Effect of inflation is to reduce the fixed debt as percentage of total operating costs over time

* Level debt service makes project a gradually decreasing impact on various airport and airline financial rates,
charges and ratios

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson A|PF, LLC Aviation, Infrastructure & Project Financo

Page 3



AirlL $fairs Committee Presentation 4
Anchorage International Airport
Passenger Terminal Expansion Program

Lovel Debt Sorvico
FY 1998 and FY 1999 are zero because of capitalized interq%tr $173,000,000 Project Fund
FY 2000 includes one semi-annual interest payment AnnuaiFlacaiYearNetDebtservice
FY 2002 is In-Service Date for Concourse C, which is scheduled for completion during FY 2001

16000000

U000000

10000000

4000000

2000000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

1990 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

November 5,1997

Leif Selkregg Associates Program Management Team

hw Hudson AIPF. LLC Aviation. Infrastructure & Project Finance

Page 4



Airli flifairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Summary of Rates and Charges

* FY 2001 Completion for Concourse C Replacement
* FY 2002 In-Service Date for Concourse C Replacement

* 24 Months Capitalized Interest
* Chart begins with FY 1999 because Rates and Charges for FY 1998 were set prior to July 1, 1997

using assumptions which are different from the November 5 Scenario of Model A.

Terminal Rents Terminal Rents Y ear Landing Fees Landing Fees
November 5 Scenario October 15 Scenario November 5 Scenario October 15 Scenario
A A A A
32.97 32.97 1999 0.70 0.69
33.24 33.24 2000 0.68 0.68
37.81 38.65 2001 0.76 0.77
39.71 39.08 2002 0.93 0.95
40.19 39.36 2003 0.89 0.93
40.70 39.63 2004 0.86 0.91
40.72 39.92 2005 0.83 0.89
40.44 40.21 2006 0.82 0.87
40.75 40.51 2007 0.80 0.85
41.07 40.81 2008 0.79 0.84
41.41 41.12 2009 0.77 0.82
41.75 41.43 2010 0.75 0.80

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson AIPF, LLC Aviation, Infrastructure & Project FlInanco

Page 5



Airl iDfairs Committee Presentation

Anchorage International Airport

Passenger Terminal Expansion Program

Summary of Rates and Charges (cont.)

Terminal Rents
NovemberAS Scenarlo

42.16

42.59
43.03

November 5,1997

Terminal Rents

October 12 Scenario

41.82
42.22
42.63
43.05
43 47
43.92
41.86
4233
42 80
43.29
43.80
44 32
44 85
45.40
3091

Year

2011
2012
2013

Landing Fees
NovemberA Scenario

0.75
0.79
0.75
0.79
0.75
0.75
071
0.1
0.1
0.71
071
0.71
071
0.71
0.54

Landing Fees
October lA Scenario

0.80
0.79
0.79
0.79
0.79
0.78
0.74
0.74
0.74
0.74
0.74
0.73
0.73
0.73
0.55

Leif Selkregg Associates Program Management Team
by Hudson A|PF, LLC Aviation, Infrastructure 8, Project Finance

Page 6



AII‘|I Jvfairs Committee Presentation
Anchorage international Airport
Passenger Terminal Expansion Program

State Contribution

* October 24, 1997 Letter from Commissioner of Department of Transportation and Public Facilities to
the Chairman of the Airline Airport Affairs Committee

e $26.3 million commitment of federal highway funds to be received by the State which will be used to
fund terminal access roads

* Clear demonstration of the State’s good faith in committing non-airline funding sources

e QOctober 24 hletter refers to additional $15 million in non-airline funds:

"The State has also identified a minimum of $15 million in airside development which is
eligible for FAA Discretionary Funds. We commit to aggressively pursue these funds to

further reduce the airline share of the project costs."

* October 24Inh letter joins the State with the airlines in pursuing lower rates and charges to make
Anchorage International Airport more competitive in the aviation market

» The most explicit value of the State contribution is the lowering of annual debt service on the bond
iIssue (see following chart)

November 5,1997 Leif Selkregg Associates Program Management Team
by Hudson AIPF, LLC Aviation, Infrastructure & Project Finance

Page 7



Airli.  Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

October 15 Bond Issue November 5 Bond Issue

Par Amount of Bonds $199,130,000 $177,205,000

<<,i,
Project Fund from Bond 177,207,788 152,000,031
Proceeds
Project Fund from Airport 6,400,000 6,100,000
Capital Allocation
Project Fund from State 0 26,300,000
Capital Allocation
Capitalized Interest Fund 22,477,655 20,002,796
Deposit
Maximum Annual Debt Service 16,388,159 14,583,284

(Level Debt Structure)

Leif Selkregg Associates Program Management Team

November5,1997
by Hudson AIiPF, LLC Aviation, Infrastructure & Project Finance



Airl Affairs Committee Presentation

Anchorage international Airport

Passenger Terminal Expansion Program

Update of Other Assumptions

New Project Fund bonding requirement based on 1997 Dollars and 3% Escalation is as follows:

Cash Flow Line

6.1
18.4
41.9
42.3
421
13.7

164.5

6.1
18.4
41.9
42.3
42.1
13.7

6.1

1998

1999

19.0
43.2
43.6
43.4
141
19.0

2000

44.5
44.9
44.7
14.5
44.5

2001

46.2
46.0
15.0
46.2

2002

47.4
15.4
47.4

2003

15.9
15.9 179.0 TOTAL

Note 1: $6.1 million in FY 1998 is not included in the 172.9 million Project Fund bonding

Note 2:

November 5,1997

requirement.

prior 1997 dollars were $190.9 million, escalating to a total of $207.5 million.

Leif Selkregg Associates Program Management Team
by Hudson AIPF, LLC Aviation, Infrastructure & Project Finance

Page 9



Airl' Nairs Committee Presentation n*"T

Anchurage international Airport
Passenger Terminal Expansion Program

* Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal
when the project comes on line in Fiscal Year 2002

Fiscal Year Total Usable Total Available Actual Rented Total Total VACANT

Square Feet Airline as % of RENTED Airline
Rentable Available Airline Rentable
Square Feet Rentable Rentable Square Feet
(rounded) Square Feet

2002 591,565 232,256 80.51% 187,000 45,256
2003 631,863 257,357 80.43% 207,000 50,357
2004 631,863 257,357 83.54% 215,000 42,357
2005 631,863 257,357 89.37% 2+ 1,000 27,357
Thereafter 631,863 257,357 89.37% 230,000 27,357

* Update fuel flowage fee assumption to tie to takeoff weight assumption rather than 3% straight line

growth

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson AIPF, LLC Aviation, Infrastructure 4 Project Flnanco

Page 10



Alrll lifairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

* Incorporate updated concession revenues work based on the October 15lh Design Presentation to
the Airline Affairs Committee; concession consultant has identified several additional design factors
which strengthen the outlook for concession revenues, including, for example, location, size,
configuration, and store content

Fiscal Year Food & Beverage Per News, Gifts & Specialty Per
Enplaned Passenger Enplaned Passenger
1997 0.39 0.27
1998 to 2001 increase at 1.5% per annum increase at 1.5% per annum
2002 0.64 0.58
(New Program)
2003 and thereafter increase at 1.5% per annum increase at 1.5% per annum

* Incorporate higher operating assumptions in the areas of Custodial and Building Maintenance for the
AIA Main Terminal only

Custodial One time step up of 10% in FY 2002; then resume 3% escalation
Building Maintenance Includes two components:
Maintenance one time step up of 5% in FY 2002; then resume 3%
escalation

Utilities one time step up of 15% in FY 2002; then resume 3% escalation

November 5,1997 Leif Selkregg Associates Program Management Team

by Hudson A|PF, LLC Aviation, infrastructure & Project Financo



ATTACHMENT #8

STATUS REPORT



Appropriations:

A" ‘837
t- 398
A, .336
Projects:

Concourse C Funding

Description

O/AIA CONCOURSE C

O/AIA CONCOURSE C RELOCATION
O/AIA TERMINAL EXPANSION

Concouse C Repair, Rehabilitation, Replace
Design & Construction of Safety Repairs
Seismic / Code Evaluations

Misc

PPO Office Addition

Design and Admin

PPO Warehouse / Maintenance Shops / Office
Design and Admin

Utilities & Civil
Construction

Concourse C Tenant Relocations
Program analysis, design, and Force Account

1% for Art (Warehouse / Maint Facility)

AlIA Terminal Redevelopment

Terminal Assessment

Aviation Forecast
Needs Assessment

Masterplan

Concept Design
Environmental Planning
Financial Planning
Program Management

Terminal Schematic Design
Schematic Design and Admin.

Landslde Design

Landside Design and Admin.

-onmental Assessment
Environmental Assessment

CONCOU~ILXLS

Funding

Spent

$210,000
$235,000

$43,534
$488.534

$338,499
$338.499

$317,762
$67,562
$2,733,963
$3,119,287

$29,264
$29,264

$0
$0

$217,966
$265,185
$148,658
$884,408
$122,074
$282,862
$478,847
$2,400,000

$605,878

$605,878

$0
$0

$0
$0

$6,981,462

Page 1

AR YR

1994
1997
1994

Encumbered

$10,107

$88,169

$31,051

$37,079

$21,430

$0

$4,089,510

$314,316

$316,232

y $4,907,894

AMOUNT
$3,000,000
$7,200,000
$4,500,000

$14,700,000

Balance Project Total
$302,536 $801,177
$23,332 $450,000
$449,662 $3,600,000
$1,261,050 $1,327,393
$0 $21,430

$0 $2,400,000
$604,612 $5,300,000
$85,684 $400,000
$83,768 $400,000

$2,810,644y $14,700,000

3/3/98



ATTACHMENT #9

AIAS
UNEXPENDED CIP APPROPRIATIONS
AS OF 03/06/97
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House Special Committee on International Trade & Tourism
Response to Additional Questions 3/19/98

Q.1 Has the airport considered the alternatives of building a new terminal In a
new location, rather than adding to and expanding the existing terminal?
Explain the planning process.

Yes, new terminal alternatives were considered as part of the planning
process. The planning team for this project worked with the Airlines to
develop an aviation forecast, statement of need, terminal master plan, and
the concept design for the project. In a series of eight workshops over a six-
month period, fourteen different master plan alternatives for the year 2015
were developed. ldeas from both the planning team and the Airlines were
included in the alternatives. Two of the fourteen alternatives considered
were new terminal concepts that did not preserve the existing terminals.
Each of the 14 concepts was evaluated in a formal decision matrix and three
concepts were selected for further consideration. The preferred master
plan, as selected by the Airlines, combined various aspects of the shortlisted
concepts. Using the Airlines selected master plan for 2015, three 2005
terminal concept designs were developed and evaluated in the same manner.
Again, the Airlines assisted the planning team in developing a preferred
concept, which combined components of the three original concepts.

All concepts, which construct a new terminal at a new location, would
substantially increase the cost of the project. Replacement of existing
terminal buildings, support facilities, parking garage, utilities, curbside and
access roads could easily approach $1 billion.

Q2 W hat is the consequence of delaying the project?
A delay of this program will increase risks, increase capital costs to Airlines,
increase current operating costs to the airport and delay addressing serious
deficiencies which currently exist. The Airport, Airlines and DOT,
recognizing the existing terminal deficiencies, have recommended
proceeding immediately with implementation of program to minimize risks,
capital costs and operating costs while meeting documented public needs.
Further, market place co. iitions for interest rates on revenue bonds are at
record lows and make this an ideal time to put financing in place.
Postponement will risk losing an opportunity to significantly reduce the
long-term cost of this project.

Specific issues are as follows:

Concourse C is substantially out of compliance with seismic, fire, and life safety
codes. Continued operation of Concourse C places the State of Alaska at risk for
liability. Maintenance costs are high to keep the building operational. Major
building systems, such as, heating and roofing face eminent failure. Emergency j
funds could be used for temporary solutions, but such costs are “throw away". To
delay demolition of Concourse C places the airport and the state at greater risk and
increased maintenance cost.

The main ticket lobby in the Domestic Terminal does not meet minimum
guidelines for structural resistance to earthquakes and must be upgraded to



provide for greater public safety. This upgrade is included as a part of the
proposed project.

Q.3

Q.4

The current level of service provided to the traveling public particularly during
the summer months is at a failure rating for ticketing and baggage claim. The
terminal has less that 40% of the area needed for the ticket lobby to serve
today’s passenger traffic.

As demand for facilities continues to grow, the need to accelerate design and
construction to meet this unserviced demand will increase. Accelerated
schedules cost more and will disrupt the traveling public.

Nobody can predict future interest rates with certainty, however we do know
that interest rates are currently at a record low. Legislative approval this year
will allow AIA to take advantage of any further reduction in the interest rate over
the nextyear and pass those savings on to public and Airlines.

If the proposed bond legislation is not approved this year, there will be
insufficient funding available to advance the design beyond the schematic level.
All work will have to be suspended in Fall 1998.

Explain again what happens if an airline leaves Anchorage and other carriers
have to accommodate this traffic. Doesn't this result in higher load factors.
fpTgfrr landings, and reduced revenue?

Revenues will not decrease if an airline chooses to leave Anchorage. When
an airline leaves the Anchorage market existing carriers and new carriers
absorb this traffic by increasing their load factors and adding new flights.
This has recently been observed with the departure of MarkAir when other
carriers pick-up the unmet demand.

How does the proposed terminal rent compare to other airports nationwide?
The 1995/1996 survey of the American Association of Airport Executives

(AAAE) is the most current national data available. From die 1995/1996
survey the following information is available:

Annual Rate 1996 1996 1997 1998 2002
per Square Large Hub Medium Hub AIA Rent AIA Rent Propose
Foot (for (AIA'is medium d
reference) hub) AlA
Rent
Terminal §$57.90 $45.52 $32.64 S$32.46 $39.71

Counter Space

Airline Office $47.86 $38.30 $32.64 $32.46 S$39.71
Space



Whflt are the proposed future cargo projects? How much win they cost?

Proposed air cargo projects have been identified in the 6-year CIP and the 10-year Letter
Of Intent. The air cargo master plan is being updated which will contain additional

information addressing project needs for the next 20 years.

Project Cost
Parallel Taxiway East of Romeo
North Airpark Taxiway into Wetlands
Delcing Collec'Jon Facility
Engine Runup Pad/D&D Holding Area
North Airpark Tug Roads
West Airpark Parallel Taxlways
South Airport Tug Roads
Land Acquisition
Roads/Utilities Reconstruction Upgrade
North Airpark Access Road Construction
Runway Extension
Cargo Apron Reconstruction
Cargo Fueling Apron Expansion

Total

Based on 1996 Master Plan, SLx Year CIP and the LOI request.

$9,200,000
3,000,000
1.570.000
2.100.000
5.400.000
23,0C >.000
2.000.000
1,000,000
5,500,000
9,000,000
6.200,000
6.000,000

4,500.000

$78,400,000

Re-evaluation of projects and costs occurring with master plan update

currently in progress.

Some of these projects and others to be a part of FAA Letter of Intent

funding.

Projects do not include private cargo development projects underway or

planned by airlines, private developers and others.

How do the proposed landing fees compare to Asian airports?

An International Landing Fees Report was requested from the Airport
Council International in Geneva, Switzerland. This information will be

forwarded as soon as it is received.



Q.7 Do the budget percentages given in the last set of answers apply to the total
protect cost of $205.3 million?

Yes, the budget percentages previously provided and shown below apply to
the $205.3 million budget costs. The $190.8 million 1997 project budget
including escalation equals S205.3 million exclusive of financing costs.

Program Contingency 10%
Planning, Environmental & Permitting 2%
Design/Engineering & Construction Admin. 10%
Project Administration 2%
Construction 76%
Total 100%

Q.8 Whatis the total by each funding source for the six-year CIP?

AlA * FIA Total
Federal $ 62,930.0 $ 14,915.7 $ 77.845.7
IARF 79.320.0 18.218.3 97.538.3
Total $.0 $ .0 $.0

* Does not include Terminal Project.

Q.S How will the airport be able to afford future projects? Aren't we using up
c-ir bonding capacity?

.-ther than very large projects, such as this terminal project, AIAS

u aditionally uses internally generated cash and Federal AIP monies to
finance its capital program. Although the Terminal Project will use up a
significant share of our present bonding capacity, AIA’s bonding capacity will
increase with increased airport activity.

The financial model developed for the Terminal Project anticipates and
provides for approximately $13 million a year of IARF funds for future ANC
capital projects. To provide a point of reference. ANC capital projects from
FY91 to FY98 have averaged $ 9,100.0 of IARF funds. FY98’ capital budget
requested $ 7,451.0 in IARF funds. Any need to construct large projects in
the future requiring bond financing would be in response to increased
demand, which also means additional revenues and increased bond capacity.
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Q.12

Why do we want to incur debt for 25 years, when another expansion may be
needed in the year 2010 and 20157

The Terminal Project has a useful L j of more than 25 years. Structuring the
debt costs over 25 years and using level debt service, the costs in each
individual year are lower than they would be if the debt had a shorter term.
Paying for it over 25 years will spread the payment of debt costs over the full
group of beneficiaries of the project to the greatest extent possible. The
current project is responding to currently deficiencies and projected needs
through 2005 without “over-estimating™ growth by building for 2015 at this
time.

Explain again how a 100-point basis change will affect the cost of the
project.

A 100-point basis change will not affect the cost of the project, but will affect
the total amount paid in debt service and interest over the life of the bonds.

We reviewed the effect of a 100 basis point change in interest rates in
connection with the fiscal note calculations prepared by the Department of
Revenue. The following information relates to both $204 million and $179
million bonding scenarios:

$179 million issue $204 million bond

Issue
February 1998 Insured Rates Total Interest Total Interest
$144 million $164 million

Plus 100 basis points

Plus 200 basis points

Total Interest
$178 million

Total Interest
$213 million

Total Interest
$203 million

Total Interest
$242 million

Will the FAA Control Tower need to move for the project or the future
master plan?

The current location of the FAA Control Tower is acceptable for the term of
the Master Plan for 2015. All the Master Plan alternatives and design
concepts show the tower in its present location.

Please provide a 25-year CIP plan.

There is no 25-year CIP plan. We have a 6-ycar CIP and the Letter of Intent,
which provides recommendations for a 10-year program. AIlA has a Terminal
M aster Plan that projects needs to 20 years and a similar Air Cargo M aster
Plan is being prepared.



Q.14

Q.15.

W hat is the schedule for the development of the new operating agreement?

AlA is in the process of hiring a consultant to help with the development of a
new operating agreement. It is anticipated that the new operating
agreement will become effective with the expiration of the current
agreement.

What is the cost of the AlA office space for the project and specifically the
finish work cost associated with that office space?

Al A office construction and associated finish work is included in the
estimated $142 per square foot construction cost. This cost is exclusive of
the cost of design and administration.



Anchorage
International
Alrport

Gateway
Alaska

Terminal
Redevelopment
Project



Gateway Alaska

Table of Contents

Page

Gateway Alaska- Improving Alaska“s 1-5

Executive Summary
Gateway to the World

Termlnal PrOJeCt OverV|eW Anchorage International Airport"s

Economic Importance
Today"s Situation
Future Needs

Plan of Action

Terminal Project Information Elenents
Size
Cost
Funding

Major Elements of Terminal Project Enabling Works 8-

C Terminal Replacement
Airside Improvements
Roadway and Parking
Terminal Renovations

Terminal Project Review of Process and process 10-11
Flndlngs EirozcraasmtsRequirements

Financial Impact ofDelay

Effect on Rates and Fees
Comparison of ANC Landing Fee with
Other Airports

Airlines Contributing 89% of Domestic  tistingby donestic carrier 12
Passenger Airline Revenue Voted YES

Airlines Re resentin%84% of Departing  vistingby domestic carrier 12
Passenger Voted YE

lllustrations Road Projects

Terminal Project

Plan Of Flnance November 5, 1997 Plan of Finance

Distributed to the Anchorage
International Airport Airline Affairs

Committee

Resolution and Letters of Support
2111/%8



G ateway Alaska

Improving Alaska’s Gateway to the World

Anchorage International Airport (AIA) has become a vital business center and
Alaska’s link to the world. Future economic development in Anchorage and
throughout the state will depend upon the airport’s ability to meet this growth in
traffic and to provide an acceptable level of service for airport users.

More than 4.4 million passengers arrived, departed, or transited the domestic
terminal in 1997; another 600,000 passengers used the international terminal.
For out of state visitors, the airport is often their first impression of Alaska and
should represent the state in an appropriate manner. AlAis now serving nearly
twice the number of passengers that passed through 10 years ago. In addition,
over a 4.5 percent annual increase in domestic travelers is forecast through

2005.

According to David Hinson, former FAA Administrator, "Growth in airline
passenger traffic is projected to outpace both population growth and the
economy by expanding as much as 5.6 percent annually over the next 20

years."

Alaska’s economy is driven, in a large part, by the engines of our aviation
industry. A 1995 University of Alaska Institute of Social & Economic Research
study identified 7,000 jobs directly related to the airport and another 4,000
airport-associated jobs inthe Anchorage area. These figures are expected to
increase another five percent during the coming years.

Cargo traffic at Anchorage has grown by double digits over the past three years
and is expected to continue growing by at least 6 percent annually. The
Gateway Alaska program, which is designed to meet these needs, is comprised
of two major development components: domestic terminal redevelopment
project and a series of highway improvement projects that will address the
airport needs. Cargo operations at the AlA is being addressed ina separate
Cargo Master Plan under development and is not currently a part of the

Gateway Alaska program.
Addressing the Needs

Domestic Terminal Redevelopment: Anchorage International Airport domestic
terminal currently offers an unacceptable level of service to the traveling public,
especially during peak summer months.

The airport’s main terminal has only 75 percent of the space necessary to serve
today’s passengers. By the year 2000, the existing terminal will provide only 60
percent of the space needed. Certain public areas of the terminal, such as the
ticket lobby and bag claim lobby, currently have less than half of the space
needed to operate efficiently.



JConcourse C, built inthe 19507, is both functionally obsolete and code

Vdeficient. The roof has been repaired numerous times and still leaks. The
heating system is literally held together with duct tape. The only sensible and
cost-effective solution to updating this area is to demolish and replace this part
of the terminal.

The AlA redevelopment project is critical ifthe airport is to provide capacity for
the needs of today and growth in the near term. Itis unreasonable to continue
such poor levels of service, especially when considering the potential for
adverse affects on tourism and business development in Alaska.

Terminal curbside roads need to be 50% longer to relieve congestion. A
continuous return loop road is needed for improved safety and convenience.
The intersection of Postmark Drive and International Airport Road must be
reconfigured to accommodate current traffic and to improve overall safety.

Highway Improvements: Improvements to the primary access route to the
airport are needed to meet current and projected traffic demands. An
interchange at International Airport Road and Minnesota Drive along with
widening of 'C' Street to six lanes will reduce accidents and improve traffic flow
and circulation associated with projected increases. Additional intersection
improvements along International Airport Road may also be needed as traffic

increases continue.

Program Description

The Gateway Alaska t *mwill renovate and expand the AIA Domestic
Terminal, including airsitic - id landside improvements. Itwill also improve
highway access to the airport through a series of programmed and planned
improvements along International Airport Road.

The terminal project includes improvements to terminal roads and parking,
extension of upper level departure curbside bridge and roads, replacement of
Concourse C, renovation and expansion of existing terminal space, tour group
processing, and improvements to airside facilities. The plan provides facilities
which meet anticipated demands for the target year 2005. The proposal calls for
construction to begin by 1999 and end by 2004.

It will provide five new jet aircraft gates, seven regional aircraft parking
positions, demolish Concourse C and construct a new concourse that will
provide more curbside access, baggage claim, ticket lobby, and retail space.

This plan meets specific goals and objectives of AlAand the airlines:

» It provides the roadway and terminal facilities necessary to meet the

forecast demand.
» Itcreates a facility with balanced capacities for airside, terminal and

curbside areas.
» ltresolves major deficiencies that exist in current ticket lobbies,



t baggage claim, curbside and baggage pick up areas.
» It provides a flexible terminal that can accommodate changes in fleet

mix and other factors that could change in the future.
» ltis a cost effective approach, maximizing the use of existing facilities.

m It provides for construction while continuing the operations of the

Airport.
» It provides flexibility for future terminal expansion to meet continued

increased demand.

—h

Program History
Announced by Governor Knowles in November 1997, the 10-year, "Gateway

Alaska” plan calls for improvements and expansion of airport facilities to
support airport operations and access into the airport area.

Governor Knowles told the Anchorage Chamber of Commerce that the airport is
"entering a new era of prosperity”. Atthe same time, this prosperity is being
threatened by an out-dated facility that cannot even meet today’s demand.

In September of 1996, AlA initiated a planning process to develop the AIA
Passenger Terminal Master Plan concept for the planning horizon year 2015,
supported by a carefully developed needs assessment and phased

implementation program.

Based on a series of workshops, meetings and direct airline input, a preferred
Terminal Master Plan concept has been identified for the year 2005 which
maintains maximum flexibility for terminal development beyond 2005 to the year

2015.

Airport consultants conducted a six-month Terminal Needs Assessment to
forecast passenger loads and identify existing terminal deficiencies. Based
upon these findings, the airport worked extensively with the airlines over the
past twelve months to identify the general requirements of terminal
redevelopment at Anchorage. The terminal project was approved by the
airlines serving both Anchorage and Fairbanks airports in accord with terms of
the airline/airport operating agreement, including support from the airlines who
carry over 84% of the passenger traffic and produce almost 90% of the

passenger revenue.

As a parallel effort to the terminal study, the Department of Transportation and
Public Facilities took a look at International Airport Road to see what
improvements may be needed to accommodate the current and projected traffic

demands.

Program Financing
The entire Gateway Alaska program will cost approximately $350 million over

10 years.

Terminal and airside improvements: $165 million (1997 dollars)



provided through airport revenue bonds.

Terminal curbside and access roads: $26 million
using federal highway funds.

Additional road improvements along International
Airport Road from Postmark Drive to the Seward
Highway: $159 million using federal highway funds,

Gateway Alaska Program Summary
Terminal RedevelopmentProject

Baggage Claim
Problem: Currently, the AIA domestic terminal has only 43 percent of the space

needed to handle baggage. Passengers typically wait an unreasonable amount
of time for their luggage. The baggage claim area, once a test of patience only
during the summer months, is now in this condition on a daily basis.

Proposed Solution: Renovate and expand the existing baggage claim area.
Replace the existing Concourse C with 300 linear feet of new baggage claim
area with enough space and adequate equipment to handle luggage efficiently.

TicketLobby
Problem: The existing lobby has only 40 percent of the space needed to

adequately handle passenger ticketing. The result is long lines, a crowded
lobby and frustrated passengers.

Proposed Solution: Renovate and expand the existing ticket lobby. Replace the
existing Concourse C with 300 linear feet of new ticket lobby space, large
enough to accommodate projected passenger traffic through 2005.-

Vehicle Curbside
Problem: Passenger drop off and pick up at the curbside is extremely difficult.

Curbside space is insufficient for the number of people trying to get to and from
the airport.

Proposed Solution:

* Improve the road system to serve the new C Concourse and provide safe
and easy access to all airport facilities.

» Extend the existing elevated curbside road to the north, and make
corresponding shifts in the roadway accesses to the upper and lower ramps,
rental cars, and short-term and long-term parking.

* Develop a new return-to-terminal and parking circulation loop to simplify
traffic flow and provide safe circulation in and around the airport terminals

and parking areas.



a*C Concourse
Pforoblem: C Concourse is code deficient and functionally obsolete. The 45 year

old facility is costly to repair and maintain.

Proposed Solution: The only efficient, cost-effective remedy is to completely
replace the C Concourse and expand the flightline to the north, which will
increase airside capacity by 5 jet gates and 7 regional gates, several of which
can be used by either jets or smaller aircraft.

Retail Area
Problem: Retail concession space is limited and located in areas of the

terminal that are not ideal for maximizing customer shopping. Long lines at
food stands add to the terminal's congestion and passenger frustrations,
resulting in lost airport revenues from these retail operations.

Solution: Expand the amount of space available for concessions by creating
retail areas in the new concourse and expand space inthe renovated core area.

Highway Improvement Projects
Problem: Increased airport traffic requires improved access to AlA

Solution: Improve the primary road network leading to the airport to make
access safer and more efficient, and accommodate increased traffic and
minimize impacts to surrounding neighborhoods. Programmed projects, include:

» Build interchange where International Airport Road crosses Minnesota
Drive, (construction start 1998)
* Widen C Street from Tudor Road to International Airport Road.

(construction start 1998)
* Improve International Airport Road, including bike and pedestrian
trails, (est. construction start 1999)
Intersection improvements and partial realignment of Postmark Road
where it intersects International Airport Road. (est. construction 1999)

Additional contemplated improvements which will be reviewed and programmed
as needed, include:

 Anew grade separation at International Airport Road and the New

Seward Highway.
* Interchange on International Airport Road at. Jewel Lake Road and at-

grade railroad crossings to improve safety.
* Improve Old International Airport Road, where many cargo operations

are located.
* Build bike and pedestrian trails along Lakeshore Drive, which winds

around Lake Hood.
* Repair an eroding section of the Tony Knowles Coastal Trail near the

north end of the airport.



Terminal

Redevelopment Project Overview:

Today's Situation, Future Needs and Plan of Action

Anchorage
International
Alrport's
Economic
Importance

Today's
Situation

Future
Needs

Plan of
Action

State's # 1 transportation hub
Serves over 5 million passengers per year
- 60% Alaskans
- 25% Visitors
-15% International Transit
Jobs in the community: about 1 in 10 jobs in Anchorage
- 7,000 airport jobs
- 4,000 community jobs

Domestic Terminal inadequate for today’s traffic

- Concourse C, built in 1952, is functionally
obsolete and code deficient- needs to be replaced

- Ticket lobby is only 40% of the space needed
today

- Baggage claim lobby is only 43% of the space
needed today

- Curbside road needs to be 50% longer

- Main terminal provides only 75% of space needed
today

Forecast over 6 million passengers by 2005
- Expanded ticketing and baggage claim
- Tour group processing facility
- Additional aircraft gates (5 jets, 7 regional parking
positions)
- Improved road access, curbside road, and
parking

Replace Concourse C
Renovate and expand existing terminal and retail core

Extend curbside road
Construct new access road and terminal return road

Expand aircraft gates and aircraft parking



fgg"Term inal

Redevelopment Project Inform ation

Elements, Size, Cost, Funding

Major
Elements

Size

Cost

Funding

5 new jet aircraft gates for total of 24

7 new regional aircraft parking positions for total of 20
Expanded and new ticket lobby and baggage claim
Expanded curbside and road system

New tour group processing facilities

Expanded and new retail space

1997 Domestic Terminal 435.000 s.f.

Demolition of C Concourse (85,000) s.f.

Replace C Concourse plus

New terminal area 367.000 s.f.
717.000 s.f.

Project costs in 1997 dollars:

Early construction $ 5 million
Concourse C replacement 78
Terminal renovation and expansion 40
Roads and parking 32
Airside improvements 36

$191.0 million
Federal Highway funds $ 26.3 million
Airport revenue bonds 164.7
FAA funding

$191.0 million

*FAA funding being sought to further reduce bond
requirement or payment



5? pMaior Elements of Terminal Redevelopment Project

Early Construction

e Utility Relocation Relocate communications, water, sewer gas
Cargo aircraft parking Replace two aircraft parking positions displaced by
positions replacement construction

» Modifications for temporary  Relocation of tenants to allow for construction phasing
relocation of airlines and
tenants

» Relocate loading bridge Relocate Gate B2 loading bridge for construction phasing

« Demolition of C Concourse Demolish C Concourse

C Concourse Replacement
« C Concourse Replacement Newticket lobby, baggage claim, gates, operations, north
terminal connector

Group tour bag facility Processing facility for tour passengers with baggage

Airside Improvements
* Apron New apron on new C Concourse and adjustments to

Concourse B apron

Aircraft hardstands Seven remote aircraft parking positions for overnight parking of
passenger aircraft and daytime refueling of cargo aircraft

Roadway and Parking
» Roadway and parking near Reconstruction of International Airport Road, new return loop
terminal road, connection to Postmark Drive, expanded surface parking,

expanded upper curbside by 500'

* Right of way acquisition Acquire leases and property required for road improvements

8



Terminal Renovations
* New construction 30 foot expansion of terminal toward apron Gates A1-A3

30 foot expansion of terminal toward apron Gates A4-5

* Renovation Renovation of ticket lobby and baggage claim



Terminal Redevelopment Project
Review ofProcess and Findings

Process
The planning team has worked with the airlines to review enplanement

(passenger traffic) forecasts and to make input into the master plan in a series
of meetings and workshops over the past year. Both the Airline Technical
Committee and the Airline Affairs Committee have been an integral part of the

terminal concept development.

Forecasts
The enplanement forecasts, which are the foundation upon which the facilities

requirements are based, considered historical air traffic growth, tourism, and
governmental policies affecting international trade. Interviews with signatory
airlines provided important information to the forecasting process. The
projected growth for domestic passenger enplanements compares favorably
with FAA's average percentage growth for the nation over the same time period.

Forecast for ANC US Aviation Forecast
1996 to 2005 =4.3% 1996 to 2005 =4.15%

The forecast and associated program requirements were calculated in a
conservative range to ensure a favorable bond rating and to avoid over-
building. In light of the new tour ships being constructed, the number of new
hotels and rooms, and an on-going effort to market Alaska as a tourist
destination, the above forecast meets this goal.

Program Requirements

The terminal expansion concept developed for the year 2005 is based on
aviation forecasts and program requirements which provide reasonable levels
of service to the traveling public during an average summer peak hour. This
means that even with the new expanded terminal facility, the public will still

experience some delays and inconvenience.

It is important to remember that of the 661,800 s.f. required for the year 2005,
454,761 s.f. isneeded to meet today’s passenger traffic. This means that
207,200 s.f. is required to meet future demand in the year 2005. Construction
is currently scheduled to be completed in 2004 only one year prior to the

forecast demand.

Impact of Delay or Phasing
To delay or phase construction of the project will result in the lost opportunity to

sell bonds at current historic low rates. The cost to build this same space inthe
future would be increased by escalation and potentially higher lending rates on



bonds. An extended construction period would also unreasonably
inconvenience the traveling public.

Financial Impact on Airlines

The airline costs resulting from the requested bond package are on the low side
of the average cost to do business at other medium and large hub airports in
the US. This fact does not justify the project, but does show building much
needed facilities at Anchorage International Airport results in landing fees and
terminal rental rates which are still below the national average.

Comparison of AIA Landing Fee with Other Airports

Ina comparison of AlA projected landing fee with the average landing fees at
other United States airports, AIA compares well. The comparison is based on
the 1996 AIA landing fee (which has since become even lower) v/ith the 1995-
96 American Association of Airport Executives landing fee statistics.

Average Landing Fees
Medium Hub Airports

Passenger Passenger Cargo Cargo
Signatory Non-Sianatorv Signatory Non-Signatory
#1119 $147 3175 $1.46
Large Hub Airports
Passenger Passenger _Car%o Cargo
Slgnatory Non-Signatory Slgna ory Non-Signatory
1.79 $2.00 1.85 $1.96

AlA Projected Equivalent Landing Fee for Year 2002

(*factored from takeoff weight fee of $.92)
$1.16

“Some airports in the US, like Anchorage International, charge a landing fee
that is based on aircraft takeoff weights. Other US airports charge landing fees
based on aircraft landed weights. In order to fairly compare landing fees, a
conservative calculation is made above to fairly compare Anchorage's landing
fee with other airports’ landing fees. Inany event, Anchorage’ landing fee
compares extremely well with other airports.



irline V ote

Airlines Contributing 89% of Domestic Passenger Airline

Revenue Voted YES

Airlines Representing 84% of Departing Domestic Passengers

Voted YES

Domestic
Passenger
Airlines

Alaska Airlines
Northwest Airlines
Delta Airlines
United Airlines
Reno Air
America West

Era Aviation
Reeve Aleutian
Peninsula Airways

Domestic
Airline

Vote Revenue
Yes $3,687,952
Yes $1,657,866
Yes $965,639
Yes $851,133
Yes $162,049
Yes $8,519
No $418,539
No $358,033
No $139,477

$8,249,207 100%

%of Departing
Total Passenaers

45% 947,421
20% 129,380
12% 215,627
10% 151,479
2% 61,616

0% 3,479

5% 201,012

4% 39,593

2% 42.697

1,792,304

*Based on f/atline projection of FY 97 activity and rates

12

%of
Total

53%
7%
12%
8%
3%
0%

11%
2%
2%

100%

Samples of

Increase pe
Departing

Passenaer

$0.96
$1.02

$0.58
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AiA Terminal Redevelopment-Terminal and Airside
AIlA Terminal Redevolopment-Landside
Postmark Drive Interchange

Int'l Airport Road <Airport to Minnesota Drive
Old International Airport Road

Jewel Lake Road Interchange

Minnesota Drive Interchange
IIlnt"I'Airport Road *Minnesota Drive to Old Seward Hwy
C Street Widening

New Seward Highway Grade Separation

Lakeshore Drive Trail

Coastal Trail Bluff Stabilization



Remote Aircraft Positions

Widened Terminal

Concourse A Retained
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Aircraft Parking
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Airline Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Plan of Finance
Distribution to the Airline Affairs Committee

Novembers, 1%7

Addendum to October 15,1997Presentation

November 5,1997 LeifSeIkreAql%Associates Program Management Team
by Hudson F, LLC Aviation, Infrastructure A Project Finance



Alrlinc;]Affairs Committee Presentation
Anchorage Internatjonal Alri)ort
Passenger Terminal Expansion Program

Purpose of Addendum

Incorporate State of Alaska Capital Contribution of $26.3 million into Financial Model of terminal rents

and landing fees

Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal

when the project comes on line in Fiscal Year 2002

Incorporate updated concession revenues work based on the October 15h Design Presentation to the

Airline Affairs Committee

Incorporate higher operating assumptions in the areas of Custodial, Maintenance and Utility

Update fuel flowage fee assumptions

See pages 7 -11 for details of assumption updates

Leif Selkregg Associates Program Management Team
November 5,1997 by HUdSOﬂ g'%F, LLC Aviation, Igirastructuro 8gLProjectFinance

Page 1
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Alriure Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Project Component

Note: This chart Is Included for illustration purposes and uses the Example of the revised Financial Model A
(2001 Completion of Concourse C and 2003 Project Completion).

Total Cost of Project In 1997 Dollars

State Capital Contribution

AIRPORT COST OF PROJECT IN 1997 DOLLARS
Fiscal Year 1998 Allocated Funds

3% Escalation per Cash Flows

24 Months Capitalized Interest

Credit Construction Fund Earnings

Financing Costs Including Bond Insurance

CORE FINANCING

Optional Adjustment: Take Out Capitalized Interest

ADJUSTED WITHOUT CAPITALIZED INTEREST

November 5,1997

Additions in § Subtractions in $ Netin $
190,800,000
26,300,000
164,500,000
6,100,000
14.500.000
20,000,000
21,000,000
4.700.000

Total Additions Sub-Total Subtractions

230,000,000 53,400,000 176,600,000
20,000,000
Total Subtractions
13,400,000 156,600,000

Leif Selkregg Associates Program Management Team
by Hudson AIPF, LLC Aviation, Infrastructure & Project Finance

Page 2



Airli».a Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Total Debt Service Level Each Year

$173,000,000 Project Fund from Bond Proceeds Amortized Over 25 Years

Par Amount of Bonds $177,205,000
$14 583,284

Maximum Full Year Debt Service
Average Life of Bonds 16.51 years

Recommendation for Level Debt Service

Level Debt Service facilitates long-term planning because it creates a consistent base

* Average Life of debt is substantially less than face term of bonds
» Effect of inflation is to reduce the fixed debt as percentage of total operating costs over time

Level debt service makes project a gradually decreasing impact on various airport and airline financial rates,
charges and ratios

Leif Selkregg Associates Program Management Team

November5,1997
by Hudson A|PF, LLC Aviation, Infrastructure & Project Finance



Airline Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

FY 198Band FY 1*®are zero because of capitalized Interest
£1S " scheduled forcom p*o Fr 200,

La aI ebt Sarvic#
for §173, 000 Projacl Fund
AnnuaIFUc vaar Nat DabtSarvlea

16000000
14000000
(2000000
10000000
8000000
8000000

4000000

40000

tssa "wz7 'Z 7 Z >7,. 20U »« »» «» «>e »" “« MO 3" 0,3

Leif Selkregg Associates Program Management Team

November5,1997 by Hudson AIPF, LLC AvlaVon, Infrastructure & Project Finance



Airline"A ffairs Com mittee Presentation
Anchorage International Airport
PassengerTerminal Expansion Program

Summary of Rates and Charges

o FY 2001 Completion for Concourse C Replacement
e FY 2002 In-Service Date for Concourse C Replacement

o 24 Months Capitalized Interest |
o Chart begins with FY 1999 because Rates and Charges for FY 1998 were set PROT to July 1,1997

using assumptions which are different from the November 5Scenario of Mode

Terminal Rents Terminal Rents Year Landing Fees Landing Fees
November 5 Scenario October 15 Scenario November 5 Scenario  October 15 Scenario
A A A A
32.97 32.97 1999 0.70 0.69
33.24 33.24 2000 0.68 0.68
37.81 38.65 2001 0.76 0.77
39.71 39.08 2002 0.93 0.95
40.19 39.36 2003 0.89 0.93
40.70 39.63 2004 0.86 0.91
40.72 39.92 2005 0.83 0.89
40.44 40.21 2006 0.82 0.87
40.75 40.51 2007 0.80 0.85
41.07 40.81 2008 0.79 0.84
41.41 41.12 2009 0.77 0.82
41.75 41.43 2010 0.75 0.80

November5,1997 Leif Selkregg Associates Program ManagementTeam
by Hudson AIPF, LLC Aviation, Infrastructure S Project Finance



Airline Affairs Com m ittee Presentation
Anchorage International Airport
PassengerTerminal Expansion Program

Summary of Rates and Charges (cont.)

Terminal Rents Terminal Rents Year Landing Fees Landing Fees
November 5 Scenario  October 15 Scenario November 5 Scenario  October 15 Scenario
A A A A
42.16 41.82 2011 0.75 0.80
42.59 42.22 2012 0.75 0.79
43.03 42.63 2013 0.75 0.79
43.43 43.05 2014 0.75 0.79
43.93 43.47 2015 0.75 0.79
44.42 43.92 2016 0.75 0.78
42.36 41.86 2017 0.71 0.74
42.79 42.33 2018 0.71 0.74
43.31 42.80 2019 0.71 0.74
43.84 43.29 2020 0.71 0.74
44.38 43.80 2021 0.71 0.74
44 .93 44.32 2022 0.71 0.73
45.52 44.85 2023 0.71 0.73
46.10 45.40 2024 0.71 0.73
33.14 30.91 2025 0.54 0.55

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson AIPF, LLC Aviation, Infrastructure A ProjectFinance



AlrlitiorA ffalrs Com mittee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

State Contribution

o Qctober 24, 1997 Letter from Commissioner of Department of Transportation and Public Facilities to
the Chairman of the Airline Airport Affairs Committee

o $26.3 million commitment of federal highway funds to be received by the State which will be used to
fund terminal access roads

o Clear demonstration of the State’s good faith in committing non-airline funding sources

e (Qctober 24hletter refers to additional $15 million in non-airline funds:

"The State has also identified a minimum of $15 million in airside development which is
eligible for FAA Discretionary Funds. We commit to aggressively pursue these funds to

further reduce the airline share of the project costs.”

o (Qctober 24h letter joins the State with the airlines in pursuing lower rates and charges to make
Anchorage International Airport more competitive in the aviation market

 The most exPIici_t value of the State contribution is the lowering of annual debt service on the bond
ISsue (see following chart)

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson AIPF, LLC Aviation, Infrastnictura A ProjactHnanca

Page 7
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Airline Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Par Amount of Bonds

Project Fund from Bond
Proceeds

Project Fund from Airport
Capital Allocation

Project Fund from State Capital
Allocation

Capitalized Interest Fund
Deposit

Maximum Annual Debt Service
(Level Debt Structure)

November 5,1997

October 15Bond Issue

$199,130,000

177.207,788
6400000
0
22471655

16383159

u i Lm*

November 5Bond Issue

$177,205,000

152000051
6,100000

26300000
20002,7%

14533264

Leif Selkregg Associates Program Management Team

by Hudson AIPF, LLC Aviation, Infrastructure & Project FInanco

Page 8



Airline Affairs Committee Presentation
Anchorage International Airport
Passenger Terminal Expansion Program

Update of Other Assumptions

o New Project Fund bonding requirement based on 1997 Dollars and 3% Escalation is as follows:

Cash FlowLine 1998 199 200 201 22 AW
6l

&

419 419 411%8 445

423 43 436 449 462

1 421 434 447 460 474

a% 137 141 145 150 H4 159

164 6l 190 445 462 474 139 1790 TOTAL

Note 1 $61 million in FY 1998is not included in the 1729 million Project Fund bonding
requirement.

Note 2 prior 1997 dollars were $190.9 million, escalating to a total of $207.5 million.

Leif Selkregg Associates Program Management Team

November 5,1997
by Hudson AIPF, LLC Aviation, Infrastnictun & Project Finance



e Incorporate an assumption of less than 100%
when the project comes on line in Fiscal Year

Fiscal Year

S

Thereafter

Total Usable  Total Available Actual Rented
Square Feet

Airline as % of
Rentable Available
Square Feet  Rentable
(rounded)

232.2% 80.51%
251 357 80.43%
251 357 83.54%
251 357 89.37%
257 357 89.37%

Total

ENTED

Alrline
Rentable

Square Feet

000
207,000
215000
230000
230000

%szancy of the Alrline Rentable area of the Terminal

Total VACANT

Airline
Rentable

Square Feet

4526
2035/
42357
21357
2135/

« Update fuel flowage fee assumption to tie to takeoff weight assumption rather than 3% straight line

N o

growth

vember5,1997

Leif Selkregg Associates Program Management Team

by Hudsor, AIPF, LLC Aviation, Infrastructure i ProjectFinance
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line* Affaire Committee Presentation

chorage International Airport
s

senger Terminal Expansion Program

Incorporate updated concession revenues work based on the October ]Hh,Desig?n Presentation to the
Airline Affairs Committee; concession Consultant has identified several additional design factors which
strden%then thg OJl[J'[|OOk for concession revenues, including, for example, location, size, configuration,
and store conten

Fiscal Year Food &Beverage Per News, Gifts & Specialty Per Enplaned
Enplaned Passenger Passenger
1997 | 039 | 027
19980 201 increase at 1.5% per increase at 1.5% per annum
annum
2002 064 058
20g\glew Program | |
and thereafter ~ Increase at 1.5% per increase at 1.5% per annum
annum

e Incorporate higher operating assumptions in the areas of Custodial and Building Maintenance for the
AIA Main Terminal only

Custodial One time step up of 10%in FY 2002, then resume 3% escalation
Building Maintenance  Includes two components:

N

ove

Maintenance one time step up of 5% in FY 2002, then resume 3%

escalation | |
Utilities one time step up of 15% in FY 2002 then resume 3% escalation

mber 5,1997 Leif Selkregg Associates Program Management Team
by Hudson AIPF, LLC Aviation, Infrastructuret Projoct Finance



Anchorage Economic Hevelopment corporation
The Center of Opportunity

February 9, 1998

Governor Tony Knowles
Office of the Governor
State Capitol

Juneau, Alaska

Dear Governor Knowles:

At the full meeting of the Board of Directors on February 4, 1998, The Anchorage
Economic Development Corporation adopted the enclosed position of support for the
improvement ofthe Anchorage International Airport.

The AEDC recognizes the need to improve the passenger terminal and to provide
appropriate amenities supporting travelers. The AEDC also recognizes the importance of cargo
traffic to the economic viability of the Anchorage International Airport. The transportation and
access corridors play an important part in the future growth of the cargo business in Anchorage.

It is important for these elements to be included in the planned improvements to AIA. The AEDC
supports a financing approach that maintains the cost competitiveness of carrier operations at

AlA.

Please keep us advised of the progress of this project. We will provide appropriate
comment and documentation during the process of moving this complex undertaking forward.

Sincerely,

Ernest E. Hall
Chairman of the Board

cC Joseph Perkins, Commissioner, Dept, of Transportation & Public Facilities
Mort Plumb, Director, Anchorage International Airport
Randy Simmons, Director, AIDEA

Sm/nnih Avanua. Suits 1400 mmAnchoraae. Alaska 99501 mm ohone 907*258*3700 mm fax 907*250*6646 mm e-mail aedcaalaska.net



Anchorage Economic Development Corporation
Statement of Position on
Anchorage International Terminal Expansion
February 4,1998

l. Introduction
The Anchorage Economic Development Corporation (AEDC) has identified the Anchorage

International Airport (AlA) as one of the most important economic engines of the metropolitan
area of Anchorage. With over 11, 000 employees and S319 million in payroll, the AlA accounts
for almost one job in 10 in Anchorage. In 1997, 34 air carriers have landing rights at AIA.  The

airport currently serves over five million passengers annually, over half are Alaskans, with 25%
domestic visitors, and 15% international travelers. Based on current trends, six million passengers

are expected by the year 2005. The Anchorage International Airport is the top U.S. cargo airport
based on landed weight of all-cargo aircraft. Over 95% of the cargo between the U.S. and Asia
stops in Anchorage. The expanded cargo transfer capability ruling approved by the U.S.
Department of Transportation has enhanced the ability of cargo carriers to transfer cargo in
Anchorage. This makes AIA even more attractive for cargo hub operations and inter-airline

cargo transfers.

n. Three Reasons to Support the Terminal Expansion

Anchorage International Airport has proposed a terminal expansion project based on forecasts of
need to the year 2005. A number of scenarios were reviewed and evaluated, and the programis
designed for implementation over a period of years. AlA proposed financing of the project
projects results in fees for doing business at the airport which are competitive with those of
mediumand large hub airports in the United States.

A Anchorage is the passenger gateway to Alaska. Based on national industry
standards, current terminal facilities are inadequate for today’s needs and
insufficient to accommodate growth.

[ | Main terminal provides only 75% of space needed today.
[ | Ticket lobby is only 40% of the space needed today.

[ | Baggage claim lobby is only 43% of the space needed today.
| Concourse “C” is functionally obsolete. Built in 1952.

B. Cargo activity provides a business-based reason for aircraft to land in Anchorage.

| Ofthe S191 million in the terminal expansion project, $18 million is earmarked for hard
stand development for cargo carrier refueling

| Facility and transportation infrastructure is required to support growth of cargo operations
at AlA. Efficient road access for cargo and freight movement between industrial parts of
the city and the airport need to be addressed.

| The AIA improvement plan includes the road access and taxiway development
requirements to support cargo movement into and within the airport.



C. Through its airport, Anchorage can make a good first impression. Vacationers and
business travelers first exposure to Alaska is the Anchorage International Airport.
The current terminal would benefit from amenities found at most major airports.
The terminal expansion includes the following major elements:

Five newjet aircraft gates.

Seven new regional aircraft parking positions.
Expanded and new ticket lobby and baggage claim
Expanded curbside and road system

New tour group processing facilities.

Expanded and new retail space.

HI. AEDC Supports Revitalization of the Anchorage International Airport

The AEDC supports essential improvements to the passenger terminal at AIA aswell as the
improvements to cargo carrier service. The AEDC also supports the upgrading of roads to
expedite movement of passengers and cargo between the AIA and destinations within Anchorage.
The financing of these improvements should be phased to provide a continuation of competitive
costs for use of the airport for both passenger and cargo carriers. The revitalization of AIA will
enhance its role as a major economic engine of Anchorage and will provide a facility
commensurate with its world class status in global travel and trade.



Anchorage International Airport

Terminal Redevelopment Project

Supplemental Information
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ANCHORAGE INTERNATIONAL AIRPORT
ENPLANEMENT FORECAST

Note: The last terminal expansion was in 1983 which added A Concourse.
Since that time, fifteen years ago, passenger traffic has increased over 60%.

FORECAST.VAR 2/23/98



FY 99 CAPITAL BUDGET

ANCHORAGE

INTERNATIONAL AITRPORT

TERMINAL REDEVELOPMENT PROJECT

COST:

$190.8 MILLION
$ 14.5

$205.3 MILLION

$ 24.7

$230.0 MILLION

FUNDING SOURCES:

$204.0 MILLION
$ 26.0%*

$230.0 MILLION

SUMMARY

PROJECT COST (1997 $)

ESCALATION

CAPITALIZED INTEREST/
ISSUANCE COST

TOTAL CAPITAL REQUEST

AITRPORT REVENUE BONDS

FEDERAL HIGHWAY FUNDS

TOTAL CAPITAL REQUEST

*ALSO SHOWN IN HIGHWAY CAPITAL REQUEST
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Plan of Finance: Key Points

* Provides funds for 2001 Completion of Concourse C
o Keeps Fees and Charges Smooth -Match Bond Payments with "In-Service Date™ of New Facility

* Finances with Tax-Exempt Bonds -Lowest Interest Rates in 20/30 Years
o Uses Cost-Effective Bond Insurance to Lower Interest Rates
« Timing - Capture Current Interest Rates to the Greatest Extent Possible

e Timing Advantages

Federal Tax Law is favorable to airport financing
Interest Rates are at historical lows

Bond Insurance is competitively priced | |
Issuance of Alaska bonds remains light, makmq AIAS Bonds attractive

Enplanement Performance of Airport’is favorable
Cargo Performance of Airport is favorable
Underlying Credits of Airlines are favorable

Financing from Strength is lowest cost
Financing from weakness would be highest cost

Anchorage International Airport Terminal Redevelopment Plan of Finance
February 1998



Era Aviation, Inc.

March 4, 1998

The. Honorable John Cowdery

arman, . , ,
pecia &;ommrttee on. International Tracle and Tourism
House of R ,oresentatrves

Etate Capitol Room 41

Uneau, Alaska 99801

Ref: HB 432; Terminal Expansion 2005
Dear Chairman Cowdery,

Tha ou for the rtunr to testify before our committeg last week on the
An Hor eArr ort mrnal tgxpan |or]ty gorecty ou recaf v\,ker hrllrgs

i\; stors fe ardrng Use of Pas enggerr)f%tcrh s Wgwrngds ot?ere(f

as one s urce"o undrn or t o
cI?rr my answer to her 8ueﬁtr s P Ject and fo provide addrtiona
information on the role PFCs have played in this project and" the airline voting

DIOCESS.

In the, cover ett for its ballot %atached November 7, 1997), Federal Express
stated, “We also ope to see FFC implementation next year,

In his letter to all airlines enco ra mg a \ote for the project Satt ched, Octoher
24, om |s loner er atery 10 furt er achie o | wi
er acrlrt% harge

consider “other un Ing atternatrvesr din rTq asse
Rrogram that IS acc “table to the p rc and reflects tne unique ature ‘of

In_his tter tr mrttrn the gall 0 ?rrector Plumb (attached, Nvember
ﬁ %state rlines expect the airport and teStFrte

U he a
01? Ala ato a re s% Cy noursue rf tarnfr itiona sou Ces o non-airline
[evenue as pro se In Commissioner Perkins' letter.”

t\/\r Arque, especral mention that, "With PFCs incluced in financing, Reeve
Aleutian will ¢ ange to approve project.”

Inameetrn on. October Director Plump. publicly encoura dthe airline
fo contact er Iegrs ators2 a%gg ne governor's o#r e supgortrng |m8 ementation 0

6160 Carl Brady Drive, Anchorage. Alaska 99502, (907) 248-4422. Facsimile: (907) 266-8383



Chairman Cowdery
March 4, 1998

page 2

PFC’s, Mr. Leif Selkreqq staled there would be "retroactive opportunities™ for the
se oSfP’\éCs i comedt nwl%ht}?s prgec U

Over the past several years, virtually ever I|ne v In favor of the, project
has |nd|ca[ted I1S Stro 5 su ort L{‘ary 8¥u b]sg Wwas ewdenced IO|n Jﬁ]
egislative %u e an ommlttee heann the Summer of 19% a
o e recent X da ng ]?97 A]Br r&e Arrpart Affars Committee, when t
airman conducted a “straw poll™ on

na related matter elta's ballgt was ex ressl made Su? ect to the Stat
Alaska cacmta con rlbution of%g § M net gapprova
S165M" Copies of Defta's cover letter an ba ot are also attac

If we an rovi eadd| jonal in lease do not hesitate to contact either
mysel or Jac |rm|ng am at EMSE P

Sincerely,

0seph
Irector of%ﬁar t|ng
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Properties & Facilities Department

2003 Corporate Avenue, 2rdfloor

Memphis, TN 38132

To: AftzulJ. Fax: (2&*)
Cc.. [foA.4 pu<-"b Chol) ZY3"P6>G3
From:. Fax: (901)395-4873
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TONY KNOWLES, GOVERNOR

DEPARTMENT OF TRANSPORTATI10ON
AND PUBLIC FACILITIES ;

OFFICEOF THE COMMISSIONER

October 24. 1997

CUffArgue

Chairman, Airline Airport Affairs Committee
Alaska Airlines Properties and Facilities

PO Box 00"

\ OD1CD

The ballot for the Anchorage Terminal expansion presented to the Airline Affairs
Committee on October 15 included a pledge by AIAS to seek alternate sources of
funding to reduce airline exist exposure.

Governor Knowles noted the vital importance of the airport and its terminal as the
gateway to Alaska when he addressed the Committee. In keeping with the
Governor’s desire to work with the Airlines to achieve the needed expansion at
Anchorage International Airport, | have directed the Department to reserve and
commit $26.3 million in federal highway funds for the terminal access roads. lbis
will reduce the construction amount being financed through Airport Revenue
Bonds from $190.8 million to $164.5 million. The benefit to the airlines rates and
charges of this State investment will be set forth in an addendum to the October
15 presentation, which will be distributed to all members of the Airline Affairs
Committee no later than Wednesday, October 29.

The State has also identified a minimum of $15 roilUon In airside development
which is eligible for FAA Discretionary Funds. We commit to aggressively pursue
these funds to further reduce the airline share of the project costs.

As we discussed on October 15, the State and the airlines will have an ongoing
opportunity to further reduce the bond amount and annual debt service, both
before and after the Issuance date of the bonds. The State joins with the airlines in
recognizing that lower rates and charges makes Anchorage International Airpoit
more competitive In the aviation, market. To further achieve this goal | will
consider other funding alternatives including a Passenger Facility Charge program
that is acceptable to the public and reflects the unique nature of Alaska.

The financial commitments outlined above clearly demonstrate the State's good
faith In committing non-airline funding sources. We look forward to continuin

this partnershig through the design, funding, and construction of the Termina
Expansion 2005 project. 1request the support of the signatory airlines for this

project.

Joseph L Perkins. P.E.
Commissioner

cC: Airline Affairs Committee



ANCHORAGE/FAIRBANKS
AIRUNES AIRPORT AFFAIRS COMMITTEE
P. O. Box 68000
Seattle, WA 88168

November 17. 1997 VIA FAX 907 243-0663

Mr, Morton Plumb

Airport Director

Anchorage International Airport
P.O. Box 196960

Anchorage, AK 99519-6960

Re: FY99 Capital Improvement Request - ANC Terminal Expansion 2005

Dear Mart

This letter will serve to provide certification of certain signatory airline votes on the
above captioned project. In accordance with your request at our October 15, 1997
Airlines Airport Affairs Committee in Anchorage, a vote was taken among the signatory
carriers on adding the proposed expansion and renovation of the Domestic Terminal
at Anchorage to the previously approved FY99 International Airports Revenue Fund
Capital Improvement Program.

Ballots were received from 22 ofthe 25 signatory airlines at Anchorage and Fairbanks
International Airports. A ballot showing approval was received from Polar Air Cargo
shortly after the deadline. The individual votes received by me are listed on the
attached report According to the Airline Lease and Operating Agreement, a project
must receive 67 percent disapproval votes (17 or more) to be deleted from the
airportj capital program. You will note that 12 disapproval votes were submitted, but
10 airlines voted to approve the project. Therefore, the terminal expansion is

approved by the signatory airlines.

Although the ballot listed the project coat at $191 million, the airline approval is based
on the revised cost of $164.5 million as set forth in Commissioner Perkins’ letter to
the airlines dated October 24, 1997. Further, the approval is based on the financial
plan and revenue bond analysis presented at the October 15 meeting and as

amended November 5.

However, given the size and financial Impact lis project, the airlines expect the
airport and the State of Alaska to aggressively pursue and obtain additional sources
of non-airline revenue es promised In Commissioner Perkins' letter. We hereby

request periodic reports on these efforts.
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The expansion of the Domestic Terminal is an important project for Anchorage and
thr entire state, and the airlines serving the airport. We look forward to working
clr-ijely with you, your staff, and the consultant team throughout the design,
construction, and financing process, Inthe same spirit of cooperation and partnership
thz t was evident Inthe studies and concept development to date.

Copies of each ballot as received from the signatory airlines are being sent to you
with the mailed original of this letter. Ifyou have any questions, please contact me.

Sincerely,

Chairman, ANC/FAIAAAC

c: J. Perkln9, Commissioner DOTPF
K. Parfcan, Deputy Commissioner DOTPF
J. Ungar, Controller, IARF
ANC/FAI AAAC
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Atljina, f.cntjji.t

November 11, 1997

Sert by FAX; 206-431-7031

Mr. difif Argue
C laimman, ANC AAAC

A aska Airlines
Properties and Facilities
2 0. Box 68900
Seattle, WA98168
Dear ClifE

Attached is Delta s approval of the ANC M1 ballot for FY99-04 Capital Improvement Projects
A} we discussed, our approval of this project is predicated upon the incorporation by the State of
Alaska a capital contribution of S26.3M into the project which would result in a net funding
approval of $165M.

Tjiank you for your assistance on this netter.

Sjncercly,

Riegiord Director - Properties & Facilities

Attachment



ALASKA INTERNATIONAL AIRPORT SYSTEM
1 FY991004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance With Article 4. Sea,on 402 AA8 Anchorage u,d Fairbanks International A,rPons Atfl.nc Operating Agreement and
Lermin.| Uu,I<)ing leases dated November. 1990 end extended ~ June. 1995. the Sanatory Airline identified below approves or
disapproves thp CnpiuJ Improvement listed below w indicated. The Signatory Airline's vote laics into consideration, among other things
the crminal Concept Package Report K*deled 10/1/97. Plan of Finance (Volume | & 1) dated 10/2297. ,nd previous reports. Use
discussions it (he October 13, 1997 Airlines Airport Affairs Committee meeting in Anchorrgc uid preceding Airline Executive Comminee
and Technical [Committee meetings.

1 FY99 FUNDING X 51,000
airport ! PROJECT AIP IARF TOTAL  APPROVE DISAPPROVE
ANC  TERMINAL EXPANSION 2005 191,000' 191.000* X

» Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue
bonds, which) includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate
sources of fqnding/financing to reduce airline cost exposure.

t) 'XIWL&T -T& -VPXTW OF /tw r*A
laj *. P[=> ~ilbShl
!
SIGNATORY jIRLINE NAME_

SIGNATURE OF AUTHORIZED REPRESENTATIVE_

PATE  ((j(f1j fx TITLE

Clift Argue hmjeEreed to serve as daignafrd representative and collect (ad tally votes »nd [iroykte rtio requisite writron certification wfthin
the required time. He requests Billots seal (0 him arrive by 12:00 auon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,
Seattle WA 9616'S. FAX (206)01-7031 nr TTV SEAPZAS.



Representative John J. Cowdery

March 5, 1998

Senator Ted Stevens
522 Hart Building
Washington, DC 20510-0201

Dear Senator Stevens,

Thanks for taking the time to address the AJaska Legislature recently. As always, it was
a pleasure to hear year views on the issues facing Alaska. | particularly appreciated your
insights into the “Iraqi" situation, and Alaska's strategic defense location.

As you are aware, my committee is reviewing the bond proposals for Anchorage
International Airport. Passenger Facilities Charges are a potential revenue stream, but.
under current rules, would be a considerable burden on the smaller carriers who
compromise such an important part of Alaska’s air travel network. The Federal Aviation
Administration has informed me that a request has been submitted to change current
regulations to allow for PFC exemptions for Alaska's smaller carriers, thus mitigating the
negative impact on rural communities.

What is >our prognosis for completing such a regulation change'l Would it be possible
for you to encourage the FAA to give expeditious consideration to the proposal? | would

appreciate your help.

Thanks for your consideration of this matter.

Thhn J. Cowdery. Chairman
International Trade and Tourism Committee



