


STATE OF ALASKA

19S3 LEGISLATIVE SESSION
FISCAL NOTE BILL NO: HB «Z

=c rt'Zc, Date. r r : - .a - .  2Z. :333 Depi. Affecied Reverse
EPU- Revenue Operations
Component: Treasury

Sponsor Cowdery. John
Requestor: iHj ” 7 COMPONENT SERIAL NO. 121

Expenditures/Revenues: (Thousands ol Dollars
OPERATING EXPENDITURES r r o o FY 01 FY 02 FY 03 FY 04
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
DE3T SERVICE 6,183.2 15,689.4 15.687.5 15.689”
TOTAL OPERATING 0.0 0.0 6,183.2 15,689.4 15,687S 15,689.7

CAPITAL EXPENDITURES

CHANGE IN REVENUES { ) 1

FUND SOURCE (Thousands ol Cellars)
1CC2 Federal Receipts
1003 GF Match
1004 GF 
1001 C c rF
mtarrarcral Airports Fever.e F .rd  
C te r

6,183.2 15,689.4 ‘ 5.53* 5 15.559 ”  ■
]

TOTAL 0.0 C.O 6,133.2 15,689.4 15.587S 15.589.7 |

Estirrara d any surer: year ccs; S 

POSITIONS:
FLLL-TiME
PART-TIME
TEMPORARY

1t\
11

ANALYSIS: (Attach a separate page II necessary)

The biil authorizes ‘.he State Bond Committee to issue an additional S17S.0 million of revenue bonds to expand the Anchorage International Airport. The 
debt service on these oonds wiil be funded from the International Airport Revenue Fund. Assuming an interest rate of 7% when the bonds are sold and a  
25 year term, estimated dect service is approximately S15.7 million.

See attached dect service an.3iysis for lew. mid, and nigh rales. The high rate was used in this liscal rote.
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Division 
Arprcved b 
Agency:

Foss A. Kirrey / Fhone: 465-4680
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cved bv Ccm.Tisshrer: ,‘f  i x r Cordcn /  /.>

/

Date: February 20,1998
Cate: Fetruar/20. >998
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Prepared by Hudson AIPF. LLC Page t

BOND DEBT SEPATCE

Anchorage Intemeticna] Airport 
Fiscal Note Scenario Tor Deparsncnl of Revenue 

February 6. I99S Insured Rates 
SI79 MM Bond Issue Principal Amount Assumption

Period Annua!
Ending Principal Coupon Interest Debt Service Debt Service

10.01/1998
04,01/1999 4 ,353 ,876 .50 4 ,35 3 .876 .5 0
06/30/1999 4 3 5 3 ,8 7 6 3 0
10/01/1999 4 J 5 3 ,876.50 4 ,35 3 ,876 .5 0
04/01/2000 435 3 ,876 .5 0 4 ,35 3 ,876 .5 0
otmvooo 8 .707 .753 .0 0
10/01/2000 4 ,3 5 3 .8 7 6 5 0 4 3 5 3 ,8 7 6 .5 0
04/01/2001 4 ,3 5 3 .8 7 63 0 4 ,3 5 3 ,8 7 6 3 0
06/30/2001 8 ,707 ,753 .0 0
10/01/2001 4,490 .000 3.950% 435 3 .8 76 .5 0 8 .84 3 .876 .5 0
04/01/2002 4.265,199.00 4 3 6 5 .1 9 9 .0 0
06/30/2002 1 3 ,1 0 9 ,0 7 5 3 0
10/01,2002 4 ,670 ,000 4.040% 426 5 ,1 99 .0 0 8 ,93 5 ,199 .0 0
04/01/2003 4 .170 .865 .00 4 ,17 0 ,865 .0 0
06/30/2003 13 ,106 ,064 .00
10/01/2003 4.86S.C90 1.10054 4 .170 ,865 .00 9 .03 5 ,865 .0 0
04,331/2004 4 ,071 .132 .50 4 ,0 7 1 ,1 3 2 3 0
06/30/2004 13 ,106 ,997 .50
10/01/2004 5.070,000 4.150% 4,071 .132 .50 .9 .14 1 .13230
04/01/2005 3 .965 ,930 .00 3 .96 5 .930 .0 0
06/30/2005 1 3 ,1 0 7 .0 6 2 3 0
10/01/2005 5,285,000 4.20054 3.965 ,930 .00 9 ,25 0 ,930 .0 0
04/01/2006 3.854,945 00 3 .854 .945 .0 0
06/30/2096 13 ,105 ,875 .00
10,01/2006 5.515.000 4 2 5 0% 3.854 .945 .00 9 .36 9 .915 .0 0
04  01/2C0" 3.737.751.25 3 ,737 .751 25
0600/700" 1 3 ,1 07 ,6 9 6 25
10/01/200” 5.75 5,0-30 4.300% 3,737.751.25 9 ,49 2 .751 .2 5
0 4 .0 1 2 0 0 8 3 ,6 )4 ,018 .75 3 .614 ,018 .75
06 -3 02 008 13 .106 .770 .00
10.01,2008 6.010.000 4 400% 3.614,018.75 9 ,624 .018 .75
04 0 1 2 0 0 9 3.431 ,798 .75 3 .481 ,798 .75
0 6 .3 0 2 0 0 9 13 .105 ,817 .50
10/01/200? 6,300 .000 4 .9 0 0 '! 3 ,481,798.75 9 ,78 1 .798 .7 5
04 .01 .2010 332 7 ,448 .7 5 3 .32 7 ,448 .7 5
0 6 .3 0 2 0 1 0 13 ,1 0 9 3 4 7 .5 0
10/012010 6 .615 ,000 4 .900% 3.327.148.75 9 ,94 2 ,448 .7 5
04/01,2011 3 .165 ,38125 3 .1 6 5 3 8 1 .2 5
0 6 ,3 0 2 0 1 1 13 ,107 ,830 .00
10-012011 6,945 ,000 4.900% 3.165 .381 .25 1 0 .1 1 0 .3 8 1 2 5
04 /012912 2 .995 ,228 .75 2 ,9 9 5 2 2 8 .7 5
06/30/2012 13 ,105 ,610 .00
10O 12012 7 2 9 5 .0 0 0 4 .909% 2.995 .228 75 1 0 2 90 ,2 28 .7 3
04/01.2013 2 .816 .50 ) 25 2 ,81 6 ,501 .2 5
0 6 .3 02013 13 .106 .730 .00
10/01.2013 7,665 ,000 4.900% 2.816.501.25 1 0 ,4 81 ,5 0 1 25
0 4 .0 1 7 0 1 4 •> fi-ia tn a  n<VOit J 2 .628 .70S .75
0 6 3 0 2 0 1 4 13 ,110 ,210 .00
10/01,2014 8.05 5,000 5.100% 2.62B 8.75 I0 .6 8 J .7 0 8 .7 5
04 /012013 2,4 2 33 06 .2 5 2,423 ,306 .25
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BOND DEBT SERVICE

Anchorage Intcmaional Airport 
Fiscal Note Scenario for Department o f Revenue 

February 6, 1998 Insured Rates 
5 1"9 M M  Bond Issue Principal Amount Asnmnjxioo

Annual
Ending Principal Coupon Interest Debt Service Debt Service

06/30/2015 13,107,015.00
10'0 l/20)5
04/01/2016
06/30-2016

8,480.000 5.100% 2,423 206.25 
2207.06625

10,903,306.25
2207,06625

13,110272.50
10/01-0016
04/01/2017
06/30/2017

8,920,000 5.100% 2,207.066.25
1,979.60625

11,127.066.25
1,979,60625

13,106,672.50
10-01/2017 
04/01/2018 
06/30.-2018

9.390.000 5.100% 1.979.606.25
1.740.161.25

11,369,606.25
1.740,16125

13,109,767-50
10-01/2018
04/01/2019
06-20,2019

9,880.000 5.1009-O 1.740.161.25
1.488.221.25

11.620,161.25
1,48822125

13,108282.50
10/01/2019
04/01/2020
06/30/2020

10.400.00C- 5.150% 1.488,221.25
1220.42125

11,888.22125
1,220,421.25

13,108.642.50
10,01-2020
04/01-2021
06/30-2021

10,950,000 5.150% 1,220,42125
938,458.75

12,170,421.25
938..458.75

13,108,880.00
10.-01/2021
04/01-2022
06/302022

11,530,000 5.150% 938,458 75 
641261.25

12.468,458.75
641.56125

13,110,020.00
10012022
04-012023
06-302023

I 135,000 5.150% 641.561.25
329.085.00

12,776,561 25 
329,085.00

13.105,646 25
! 0-012023 
06-30.2024

!2,7S0.C-:o 5 15C% 329,085.00 13.109,085.00
13,109.085.00

179,000.000 144.248.852.00 323248,852.00 323248,852.00

Page!
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Prepared by Hudson AIPF, LLC Pag=3

NET DEBT SERVICE

Anchorage International Airport 
Fiscal Note Scenario tor Department o f Revenue 

February 6. 1998 Insured Rues 
S179 MM Bond Issue Principal Amount Assumption

Period Total Capitalized Net
Ending Debt Service Interest Fund Debt Service

06/30/1999 4.353,876.50 4253,876.50
06/30/2000 8,707,753.00 8,707,753.00
06/30/7001 8.707,753.00 4,353,876.50 4253.87620
06/30/2002 13,109,075.50 13.109.07520
06/30/2003 13,106.064.00 13,106,064.00
06/30/7004 13,106,997.50 13.106,99720
06.30/2003 13.107.062.50 13.107,062.50
06/30/2006 13,105,875.00 13,105,875.00
06/30/2007 13.107,69625 13.107,696.25
06/30/2008 13,106.770.00 13.106.770.00
06/30/2009 13,105,817.50 13,105,817.50
06G0/2010 13.109247.50 13.109,24720
06/30/7011 13,107.830.00 13.107,830.00
06/30/2012 13,105.610.00 13,105,610.00
06/30/2013 13.106,730.00 13,106,730.00
06/30/2014 13.110.210.00 13.110210.00
06/30/2015 13,107.015.00 13,107,015.00
06-30/2016 13.110,372.50 13,110,372.50
06-30/2017 13.106.672.50 13,106,672.50
06/30/2018 13,109,767.50 13.109,767.50
06/30/2019 13.108,382.50 13.108282.50
06-30/2020 13,108.642.50 13.108,642.50
06/30/2021 13,108.880.00 13.108,880.00
06,30/2022 13,110,020.00 13.110.020.00
06,30/2023 13,105.64625 13,105,646.25
06/3C/2024 13.109.085.00 13.109.085.00

323243.852.00 17.415205.00 305.833,346.CO

J  13



Prepared by Hudson AJPF. LLC

BOND SUMMARY STATISTICS

Anchorage Litcmawnal Airport 
Fiscal Note Scenario fcr Department o f Revenue 

February 6. I°9S Insured Rates 
S179 M M  Bend Issue Principal Amount Assumption

Dated Date 10/01,'1998
Delivery Date 10/01/1998
Last Maturity 10/01/2023

Arbitrage Yield S. 106 200%
True Interest Cost OTIC) S. 106200%
Net Interest Cost (NIC) 5.007224%
All-In TIC S.252774%
Average Coupon 5.007224%

Average Life (years) 16.094
Duration o f Issue (years) 10.613

Par Amount 179.000.000.00
Bend Proceeds 179,000,000.00
Total Interest 144,248.852.00
Net Interest 144,248,852.00
Total Debt Service 323J48.852.00
Maximum Annual Debt Service 13,110,372.50
Average Annual Debt Service 12.929,954.08

Underwriter's Fees (per S1009)
Average Tal:edovrn
Other Fee

Total Underwriter's Discount

Bid Price 190 009000

BondCompcr.ro:
Par

Value Price
Average
Coupon

Average
Life

Serial Bonds 4l.6e0.000.00 100.000 4.232% 6.719
Term Bond; }4 ,820,000.00 100.000 4 900% 13.098
Term 2 14.725.000.00 100.000 5.100% 18.102
TerrrJ ST."95,000.00 100.000 5 150% 23.103

179.000.000.00 16.094

/X3
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Period
Ending

10/01/1998 
04/01/1999 
0600/1999 
10/01/1999 
04/01/2000 
06/30/2000 
10/01/2000 
04/011001 
06/301001 
! 0/01.1001 
04/011002 
06/30.1002 
10/01,2002 
04/01,7003
06101003 
10/01.200] 
04/011004
06101004
10.011004 
04-011005
06101005
10.011005
04.011006 
06/301006 
10-011006 
04.01100" 
06101002 
10.0110Q-7 
04/011008 
06.101008 
10-011C08
04.011009 
06101009 
10.01,2009
04.011010 
0610/2010 
10/011010
04.011011 
06101011 
10/011011 
044)11012 
06101012
10.011012 
04,011013 
06 10 10 t3  
10,01.2013 
04/011014 
0610-7014 
10/0120 U 
04,011015

BOND DEBT SERVICE

Anchorage International Airport 
Fiscal Note Scenario for Department o f Revenue 

February 6, 1998 Insured Rates plus 100 basis point cushion 
SI 79 M M  Bond Issue Principal Amount Assumption

Principal Coupon

3.930.000

4.130.000

4.345.000

4.575.000 

4.820.0-20

5.075.000

5.350.000

5.645.000

5.975.000

6.335.000

6.720.000

7.130.000

7.565.000

8.030.000

4 950% 

5.050% 

5.100% 

5.150% 

5.200%

5 250% 

5.300% 

5.400% 

5.900% 

5.900% 

5.900% 

5.900% 

5.900% 

6.100%

Interest Debt Service

5,269,088.75 5,269,088.75

3,269,088.75 5269.088.75
5,269,088.75 5269,088.75

5J69,088.75 5,269,088.75
5269,088.75 5269,088.75

5,269,088.75 9,199,088.75
5,171,82125 5.171,82125

5,171,82125 9201,82125
5,067238.75 5,067,538.75

5,067,538.75 9,412,538.75
4.956.741.25 4,956.74125

4.956.74125 9.531.74125
4,838,935.00 4,838,935.00

4,838.935.00 9,658,935.00
4,713,615.00 4,713,615.00

4,713,615.00 9,783,615.00
4.580,396.25 4,580,39625

4,580.396.25 9,930.39625
4,438,621.25 4.438.62125

4,438,62125 10,083,62125
4,286,206 25 4286.20625

4.286206.25 10261206.25
4,109.943.75 4,109.943.75

4.109,943.75 10,444,943.75
3.923.061.25 3,923,06125

3,923,061.25 10.643.06125
3,724,82125 3,724,82125

3.724,821.25 10,854.821.25
3,514,486.25 3,514,48625

3,514,486 25 11,079,48625
3291218.75 3,291,318.75

3,291218.75 11,321,313.75
3,046,403.7? 3,046.403.75

Annual 
Debt Service

5169.088.75

10.538.177.50

10.538.177.50 

14J 70,910.00

14.369.360.00

14.369.280.00 

14 J  70.67625

14272.550.00 

14269,01125

14.369.017.50 

14269,82720

14271.150.00

14268.005.00 

14267.88220 

1426920720

14.370.805.00

EA

u  c( 13



Prepared by Hudson AIPF. LLC

Period
Ending

o&ioaois
10.01/2015 
04/01/2016 
06-20/2016 
19/01/2016 
04.01/2017 
C6-20/2017 
10-01/2017 
04-01/2018 
CdOOSOlg 
I0/T)l.l20!8 
04.010019 
06-70/2019 
10-01/2019 
04.01/2020 
06-70.2020 
ia-Ot/2020 
04.01/7021 
06-30.7021 
10 01-2031 
04.012022 
06-702022 
10/012022 
04 012023 
06 302023 
10 01-2023 
06 7 0.7024

BOND DEBT SERVICE

Anchorage International Airport 
Fiscal Note Scenario Tor Department o f Revenue 

February 6. 1998 Insured Rales plus 100 basis point cushion 
5 179 MM Bond Issue Principal Amount Assumption

Principal

8.540.000

9.075.000

9.645.000

10.250.000

10.900.000

11.590.000

12.325.000

13.110.000

13.540.000

Coupon 

6 lOOVo 

6,100°'. 

6.100°; 

6. 100° ;

6.150%

6.1 sot;

6.150°;

5.150°;

6,150°;

Interest Debt Service

3,046,403.75 11,586.403.75
2,785,933.75 2,785,933.75

2,785,933.75 11,860,933.75
2,509,14625 2.509,14625

2.509,146 2  5 12.154,146.25
2,214.973.75 2214,973.75

2J214.973.75 12,464.973,75
1.902.348.75 I.902J48.75

1,902,348.75 12.302.348.75
1.567,173.75 1.567,173.75

1.567.173.75 13,157.173.75
1210.78125 1210.78125

1,210.781.25 13,535,781.25
331,787.50 831,787JO

831,787 50 13,941,737 50
428.655.00 428.655.00

425,655.00 14.363,655.00

Annual 
Debt Service

I4 J 6 7 ,7 Z 2 J 0  

U .3 7 2 ,337 .50

14.370.080.00

14.369.120.00

14.367.322.50

14.369.522.50

14.367.955.00 

14J67.568.75

14.370.442.50 

14J63.655.0O

179.000.000 177.843,952.50 356.843.952 JO 356.843,952.50

7 c L3
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NET DEBT SERVICE

Anchorage IntemetKMia) Airport 
Fiscal Note Scenario for Department o f Revenue 

February 6. 199S Insured Rates plus 100 basis point cushion 
S179 M M  Bond Issue Principal Amount Assumption

Period Total Capitalized Net
Ending Debt Service Interest Fund Debt Service

06/30/1999 5,269,088.75 5,269,088.75
06/30/2000 10,538,177.50 10.538,177J0
06/302001 10,538,177.50 5,269.088.75 5469,088.75
06/30/2002 14,370,910.00 14,370.910.00
06/30-2003 14,369.36000 14,369J60.00
06/30/2004 14.369,280.00 14J69480.00
06/302005 14,370.676.25 14J70,676.25
06/30,2006 14,372,550.00 14472.550.00
06/302007 14^69,011.25 14J69.01145
06/30,2008 14469,017.50 14,369,017J0
06/30-2009 14.369,827 50 14,369,827.50
06/30.2010 14J71.150.00 14471,150.00
06202011 14,368.005.00 14.368,005.00
0620C012 14J67.882.50 14.367,882.50
06/302013 14J69J07J0 14469407.50
06/302014 14,370.805.00 14,370,805.00
0520.2015 14,367,722.50 14.367.722.50
0620.2016 14.372.337.50 144724 3 7.50
06202017 14J70.OS0.00 14.370.080.00
06202018 H.36S, 120.00 14.369,120.00
06202019 14.367J22.50 14.367422JD
06202020 14,369,522.50 14J69.522.S0
0620.2021 14,367.955.00 14J67,955.00
0620-2022 14J67.56S.75 14J67J68.75
06292023 14,370.442.50 14,370,442.50
v6-302lV* 14J6S.655.00 14.368.655.00

3 56,843.952JO 21.076J55.00 335.767J97J0



Prepared by Hudson AJPF. LLC

BOND SUMMARY STATISTICS

Anchorage bitcm.mionnl Airport 
Fiscal Note Scenario for Department o f Revenue 

February 6, 1998 Insured Rales plus 100 basis point cushion 
S179 M M  Bond Issue Principal Amount Assumption

Dated Dene 10/01/1998
Delivery Date 10/01/1998
Last Maturity 10/01/2023

Arbitrage Yield 6.137)15%
True Interest Cost (TIC) 6,137115%
Net Interest Cost (NIC) 6,019233%
All-In TIC 6.292908%
Average Coupon 6 019253%

Average Life (years) 16.506
Duration o f Issue (years) 10.038

Par Amount 179.000,000.00
Bond Proceeds 179,000,000.00
Total Interest 177,843,952 50
Net Interest 177,843,952.50
Total Debt Sen'ice 356.843,952.30
Maximum Annual Debt Service 14,372.550.00
Average Annual Debt Service 14.273,758.10

Underwriter's Fora (per S1000)
Average Takedown
Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Bor.d Component
Par

Vahie Price
Average
CcUpOQ

Average
Life

Serial Bends J* 870,000 00 IC0.C00 5.236% 6.771
Term Bonds 33 723.000.00 100.000 5.500% 13.118
Term 2 4?_44' 000.00 100.000 6.1007i 18.122
Terms e'. .Stjj.OOO 00 100 000 6.150% 23.123

179.000,000.00 16-506
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BOND DEBT SERVICE

Anchorage International Airport 
Fiscal Note Scenario for Deportment o f Revenue

February' 6, 1998 Insured Rates phis 200 basis point cushion
SI "9 M M  Bond Issue Principal Amount A"iump'ion

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/1998
04/01/1999 6,183,107.50 6,183,107.S0
06/30/1999 6,183,107.50
10/01/1999 6,183,107.50 6,183,107.50
04,'01/2000 6.183,107.50 6,183,107.50
06/30/2000 12,366215.00
10/01/2000 6,183,107.50 6,183,107.50
04/01.7001 6,183,107.50 6.183,107.50
06/30/2001 1 2 J66 215.00
10/01/2001 3,425.000 5.950% 6.183,107.50 9,608.107.50
04/01/2002 6,081,2)3.75 6,081213.75
06/30/2002 15,68922125
10/01/2002 3.635.000 6.050% 6,081,Z13.75 9,716,213.75
04/017003 5,971255.00 5,971255.00
06/30/2003 15.687,468.75
10/01/7003 3,865.00-3 6.100% 5.971,255.00 9,836255.00
04/01/2004 5,853,372.50 5,853272.50
06/30/2004 15,689,627.50
10/01/2004 4,110,000 6.150% 5,853.372.50 9.963272.50
04/01*2005 5,726,990.00 5,726,990 00
06/307005 15.690,302.50
10'017005 4J7Q.909 6 209% 5.724.990.00 10.096,990.00
Q4'017006 5291,520.00 5,591,520.00
06/30.2006 15.688,510.00
I001'7006 4.550X00 6.250% 5.591.520.00 10,241,520.00
04 013007 5.446.207.50 5.446,207.50
C600/2007 15.687,727.50
1001-7007 4.955.003 6.300% 5.446.207.50 10.401.207.50
04/01-7008 5,290,125.00 5290,125.00
C6/307008 15.691232.50
10/012008 5280.000 6.400% 5.290.135.00 10.570.125.00
04,012009 5.121.165.00 5.121.165.00
06/302009 15.691290.00
10’01/2009 5.640.000 6.990% 5,121,165.09 10,761,165.00
04/017910 4,926.585.00 4,926,585.00
0620-7010 15,687,750.00
10/017010 6,045,000 6.900% 4,926,585 00 10.971,585 00
04:012011 4,718,032.50 4.718,032.50
06.7020U 15.689,61720
10/013011 6,475.000 6.900% 4.718.032.50 11,193,032.50
04/01.2012 4.494,645.00 4,494,645.00
06702012 15,687.677.50
10.017012 6.940.000 6.900% 4.494.64J.00 11.434,645 00
04.01 701J 4.255215.00 4255215.00
06302013 15.689,860.00
10 012013 7,435.000 6.990% 4,2 <5.215.00 11.690215.00
04.012014 3.998.707.50 3.998,707.50
06302014 15.688,922.50
10/01.2014 7,975.000 7.109% 3.998.707,50 11.973,70'’ .50
04013015 3.715.595.00 . 3.715,595.00

Pap: I
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BOND DEBT SERVICE

Anchorage International Airport 
Fiscal Note Scenario for Deportment o f  Revenue 

February 6, 1998 Insured Pates plus 200 basis point cushion 
S179 MM Bond Issue Principal Amount Assumption

Period
Endine Principal Coupon Interest Debt Ser-ioe

Annual 
Debt Servioe

06/30/201; 15,689,302.50
10/01/2015
04/01/2016
06/30.2016

8,560,000 7.100% 3.715.595.00
3.411.715.00

12,275,595.00
3,411.715.00

15,687.310.00
10/01/2016
04 /O I20P
06/302017

5,195.000 7.100% 3,411,715.00
3,085,292.50

12,606,715.00
3,085,292.50

15,692,007JO
10/01/2017
04/01/2018
06/30/2018

9.870.000 7.100% 3.085.292.50
2.734.907.50

12.955.292.50
2,734,907.50

15,690,200.00
lOffl 1/2018 
04/01/2019 
06/30,2019

10,595.000 7.100% 2.734,907.50
2,358.785.00

13,329,907.50
2,358.785.00

15,688,692.50
10/01.-7019 
04/01/2020 
06/30/2020

11-380,000 7.150% 2.358.785.00
1.951.950.00

13,738,785.00
1.951,950.00

15,690.735.00
10/01/2020
04/01.-2021
06/30/2021

12,220,000 7.150“.'. 1,951,950 00 
U15.085.00

14,171.950.00 
1.515.085.00

15,687.035.00
10 0 1 2 0 2 1 
04/01/2022 
06/302022

13,130,000 7.150“ '. 1,515,085.00
1,045.687.50

14,645.085.00
1.045,687.50

15,690,772.50
10/01<3022
04/01202?
06/3070:3

14,100.000 7.150% 1.045,687.50
541.612.50

15.145,687.50
541,612.50

15,687,300 00
10.01 2023 
06-30 2024

15,150,‘300 7.150% 541,612.50 15.691.612^50
15.691.612.50

I -9,000.000 212.769,972,50 391,769.972.50 391,769,972.50

// o f  I3



prepared b> Hudson AIPF. LLC

NET DEBT SERVICE

Anchorage International Airport 
FL'caJ Note Scenario for Deportment o f Revenue 

February 6. 1998 Insured Rates plus 200 basis point cushion 
X179 M M  Bond Issue Price rpal Amount Assumpoon

Period TouU Capital irsd Net
Ending Debt Service Interest Fund Debt Service

06/30/1999 6.183,107.50 6,183,107.50
06/30/2000 12366215.00 12,366215.00
06/30/2001 11366215.00 6,183,107.50 6,183.107.50
06/30/2002 15.689,321.25 15,689,321.25
06.30/2003 15,687,468.75 15.68t.468.75
06/30/2004 15.689,627.50 15,689.62750
06/30.2001 15,690362.50 15,690,362.50
0630-2006 15.688,510.00 15,688,510.00
06/30/2007 15.687.727JO 15,687.72750
06202008 15,691,332.50 15.691,332.50
0630.2009 15.691290.00 15,69129000
06302010 15.687,750.00 15,687,750.00
06/30,2011 15,689.617.50 15.689.617.50
06303012 15,687,677.50 15,687,677.50
06302013 15,689,860.00 15,689.860.00
0630.20M 15,688,922.50 15,688.922.50
06302015 15,689,302.50 15,689,302.50
06302016 15,687.310.00 15.687j  io .OO
06302017 15,692,007.50 15,692.007.50
06302018 15,690200.00 15,690200.00
06.302019 15,688,692.50 15,688,69250
063 0 2020 15,690,73500 15,690.735.00
06 302021 15,687,035 00 15,687,035.00
0630/2022 15,690,772.50 15.690,772 50
06302023 15,687300.00 15,687,300.00
06 30202-t 15.691.612.50 15.691,612.50

391.769.972.50 24.732.430,00 367,037.54250
 -- : ----------g s a e i x u a



Prepared by Hudson AlPF. LLC

BOND SUMMARY STATISTICS

Anchorage InternalKin.il Airport 
Fiscal Note Scenario for Department o f Revenue 

February 6. 1998 Insured Rales plus 200 basis point cushion 
S I79 MM Bond Issue Principal Amount Assumption

Daied Date 10/01/1998
Delivery Dare 10/01/1998
Last Maturity 10/01/2023

Arbitrage Yield 7.170652V.
Ttuc Interest Cost (TIC) 7.170652V.
Net Interest Cost (NIC) 7.03036054
All-In TIC 7.336204%
Average Coupon 7.030360%

Average Life (years) 16.908
Duration o f bsuc (years) 9.497

Par Amount 179,000,000.00
Bond Proceeds 179.000,000.00
Total Interest 212,769,972.50
Net Interest 212,769,972.50
Total Debt Service 391,769,972.50
Maximum Annual Debt Service 15.692,007.50
Average Annual Debt Service

Underwriter's Fees (per SI 0001 
Average Takedown 
Other Fee

15,670,798.90

Total Underwriter's Discount

Bid Price 100.000000

Bond Component
Par

Value Price
Average
Coupon

Average
Life

Serial Bonds 34.290.000.00 100.000 6.238% 6.824
Term Bond: 32.535.000.00 100.000 6.900V. 13.138
Terra 2 46.195.000.00 100.000 7.100% 18.142
TermJ 65.980.000.00 100.000 7.150% 23.143

179.000.000.00 16.908

Page 4
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S P O N S O R  S T A T E M E N T  

H B  4 3 2

“ A n  A c t  r e l a t i n g  t o  I n t e r n a t i o n a l  A i r p o r t  R e v e n u e  B o n d s ”  

R e p r e s e n t a t i v e  J o h n  J .  C o w d e r y

This bill amends the statutory bonding limit for the State of Alaska to sell 
International Airport revenue bends. The current limit is $100,825,000. This bill 
changes the limit to $280,000,000. The difference between the old amount and 
the new amount is $179,175,000, which is the amount of new debt proposed to 
finance passenger terminal improvements at Anchorage International Airport.

This increased bonding authority is only one component of the financing for 
proposed airport improvements. Another component includes federal highway 
funds for curbside improvements and a surface transportation access corridor. A 
third component is federal airport funding for ramp and airside improvements.

The bonding cap contained in this bill is $25 million less than a similar bill 
introduced by the governor. This bill contemplates an additional $25 million in 
federal funding. Consequently, we can reduce the amount the stc.te needs to 
borrow. By taking the $25 million off the table, it will not be available to expand 
the project.

CO W D ERY PLAN G O V ERN O R’S  PLAN

BONDED D EBT 179,000,000 204,000,000
F E D E R A L A IR PO R T $ 25,000,000 ?

F E D E R A L HWY. $ 26,000,000 26,000,000

The $179 + million in proposed terminal improvements represent the single 
largest public works project the state has ever undertaken. The wisdom of taking 
on such a high amount of debt, and whether the International Airport Revenue 
Fund (IARF) can afford the debt, remains to be proven in the committee hearing 
process.

Several of the small air carriers have expressed concern that the proposed 
project is too big. They voted against it but they lost. Still, their concerns may be 
valid and we owe it to them to make the project no more expensive than is 
necessary.

This bill is also notable for what it does not contain. It differs from the governor’s  
bill in that it does not change the statutes to allow for undefined brokerage fees 
and unspecified "obligations” to be charged against the IARF.
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716 West 4th Ave., Suite 320 Anchorage, 
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Phone:907-258-8188 
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Fax: 907-465-2069
Toll Free: 1-888-269-3879

Session:
Slate Capitol Bldg., Suite 416
Juneau. AK 99801

Representative

John J. C owdery

March 25, 1998

The Honorable Bill Williams, Chairman 
House Transportation Committee 

424 Capitol Building 
Juneau, Alaska 99801

The Honorable Gene Therriault, Co-Chairman 
The Honorable Mark Hanley, Co-Chairman 

House Finance Committee 

415 Capitol Building 
Juneau, Alaska 99801

Dear Mr. Chairman:

RE: CSHB 432 (IT&T): “An act relating to international airport revenue bonds...” .

I am pleased to forward to you the collateral record materials on CSHB 432 for 

consideration by your committee. The House Special Committee on International Trade 

and Tourism held five separate hearings, totaling 8 hours with testimony from 20 

witnesses. The preponderance of testimony was in favor of the project.

CSHB 432 increases authorization for the state to sell revenue bonds from the present 

level of $100,825,000 to a new level of $280,000,000. The additional increment of 

$179,175,000 will be used to construct improvements at Anchorage International Airport 

(AIA). The increased bonding authority is only one component of the financing for this 

project. Another component includes approximately $26 million in federal highway funds 

for curbside and access road improvements. Still another component includes FA A  

funding of approximately $25 million. The total, all in, project cost is estimated to be 

$230 million. This bill, however, is about only the $179.2 million portion relating to 

revenue bonds to be guaranteed by the International Aiiport Revenue Fund ( IA R F ).

The difference between the original version of HB 432 and CSHB 432 is one 

amendment, which is the new Section 2 of the CS. It requires DOT/PF to submit an



advance fiscal year spending plan to the Legislature by January 1st each year o f the 

project.

In the course of our extensive hearings, the IT& T Committee amassed a great amount of 

paperwork in connection with HB 432. In order to facilitate your committee’s further 

consideration of the bill, I ’ve prepared three volumes of binders containing a copy of 

every document submitted to my committee during this hearing process. Each document 

is tabbed with a number. A Master Index to the tabbed documents is in the front of each 

volume.

I would highlight the following items that may assist you:

•  A  contact sheet of witnesses and state officials is in Volume II, Section VI, 

TabB.

•  A  bibliography of all documents and reports prepared by DOT/PF and their 

consultants is located in Volume I, Section II, Tab B at Attachment #4.

•  The unabridged Plan of Finance is located at Section II, Tab Q.

•  The Letter of Intent (LOI) for FA A  funding is located at Section II, Tab R.

•  A  summary of key points that deserve further elucidation is included as the 

last section of this letter.

I hope that by presenting the information in this way that it will assist your committee to 

identify issues that have been adequately covered and other issues that still need 

legislative perusal.

There are 25 signatories to the Airport Airline Operating Agreement. The Agreement 

requires that two thirds of the members must vote against a project to disapprove it. 

Approval takes a one third vote. Abstentions count as a yes vote. The signatories voted 

13 Yes and 12 No. The yes votes comprise 60% of the revenue generated at A IA .

Strictly among domestic carriers, the support was stronger. Domestic carriers comprising 

89% of A IA ’s revenue voted yes.

CSHB 432 (IT& T) Transmittal Letter
Chairman Williams, Co-Chairman Therriault, Co-Chairman Hanley
Page 2



Still, it was my intent to ensure that the small air carriers who comprised the minority 

vote had an ample opportunity to present their issues. Representatives from ERA, and 

Northern A ir Cargo made valuable contributions to the record that reinforced the 

committee’s resolve to keep the project within manageable scope and limited 

indebtedness. In fact, it was because of prior input from the smaller carriers that I 

introduced HB 432 and reduced the bonding authority by $25 million compared to the 

governor’s proposal. (The difference to be made up in federal airport aid funds that must 

be targeted to specific project costs.) I urge you to maintain this difference in any 

substitute bill that issues from your committee.

IM P O R TA N T ISSUES:

1. Overall construction period from 1999 to 2004 seems too long. A  critical path chart, 

however preliminary it may be at this point in time, would be a good reference. None 

has been submitted yet.

2. Along the same line, care should be taken to ensure separate sub-projects are 

completed in carefully coordinated, discrete time packages. The best information we 

have on discreet sub-projects is Commissioner Perkins letter dated March 19, 1998 

which can be found in Volume I, Section II, Tab F of the IT & T  Committee Binders 

accompanying this memo. This is important information because, to the extent 

possible, we want contracts sized to the capabilities of Alaskan contractors. There is 

a balance to be struck between the number of contracts issued and maintaining sound 

interface between them.

3. The relationship of the Cargo Master Plan to the overall Airport Master Plan is a 

little fuzzy. There should be only one Master Plan containing a comprehensive view 

of development for the whole airport. At the very least, the Airport Master Plan 

cannot be considered complete until the Cargo Master Plan is completed. It is not yet 

completed. So there is some uncertainty about the ability to pay for future cargo- 

related capital projects, within the amortization period of the current project, because 

they haven’t all been identified. (Feb 24 Minutes, page 22, Tape #0532) Aside from 

the phantom Cargo Master Plan the Airport’s CIP lists $176 million in projects 

during the planning horizon of 6 years.

CSHB 432 (IT & T ) Transmittal Letter
Chairman W illiams, Co-Chairman Therriault, Co-Chairman Hanley
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4. A  two and a half year construction period for Concourse C may be unnecessarily 

long.

5. Mr. Eberle’s testimony that DOT/PF will not staff up, but will use contractors, 

should be held to. One of the legislative goals should be to maximize Alaskan 

contractor content in this project.

6. Additional information should be developed about the possible need for interim 

financing, such as Bond Anticipation Notes, as suggested by Mr. Ross Kinney, State 

Treasurer. The FA A  money will come in annual allocations over a span of time 

longer than the construction period. Mr. Kinney and the Airport’s financial 

consultant, Mr. George King, are worried that they won’t have enough money on 

hand to pay for construction as needed. However, given the contingency amount 

(20%), the Passenger Facility Charge revenues that are not yet included in the 

financing ($6 million per year), interest during construction, the unexpended 

balances in IA R F CIP funds, and surplus revenue in IAR F that is traditionally 

rebated to the air carriers, it would seem that actual cashflow will be amply sufficient 

for construction. Bond Anticipation Notes may play a role in this project but not for 

the reason that there w ill be inadequate funds during construction. More likely they 

w ill be needed if  IRS requires two offerings instead of one. The Finance Committee 

may want to investigate the likelihood of IRS approval of a single bond offering 

plan.

7. Additional investigation is required into the IRS rules requiring bond proceeds to be 

expended within three years. Testimony indicates a bond sale in 1998 and project 

completion at the end of 2003, a five year period. Despite DO T/PF’s contention that 

one bond package is a must, it may be necessary to have two bond offerings.(ibid, 

page 27)

8. DOT/PF has not yet answered the question, “what project components can be 

discarded or delayed i f  costs exceed available funds.” They seem to be worried that 

the legislature will curtail the project if  they admit to a prioritization. I f  no 

prioritization is made now, then in the event of cost over runs the only option w ill be 

to increase expenditures. The legislature should keep both options available; to 

curtail or to increase. There is built-in resistance to curtailment. Herein, raising the

CSHB 432 (IT & T ) Transmittal Letter
Chairman Williams, Co-Chairman Therriault, Co-Chairman Hanley
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prioritization issue should not be considered as advocacy for curtailment. Instead, it 

is raised out of necessity for thoroughness in the legislature’s review. Chairman 

Cowdery asked what curtailments would have to be made if  interest rates climbed a 

hundred basis points (1%). Mr. George King responded that a 100 basis point 

increase would have no effect because the financial model has that much of a 

cushion built into it (see Volume III, Section VI, Tab D, IT & T  Minutes for 02/25/98, 

Page 12). Staff’s conclusion is that it is early enough in the process so that the 

project will be designed to fit the dollars available.

9. DOT/PF submitted a Letter of Intent (LOI) to FA A  dated March 2, 1998 (Tab # ) .  

The IT & T  Committee received a copy on March 19, 1998. The LO I is a one inch 

thick document that contains information that may have escaped review by the IT & T  

Committee, though a draft was provided to the committee’s consultants. The L O I is a 

$48 million funding request for capital projects within and outside the scope of the 

project envisioned by HB 432. A  clear delineation should be made about which 

projects in the LOI relate to the HB 432 project and what is iheircost. Mr. Ron 

Simpson is the FAA contact on this matter. A hoL exists in the record about what we 

can expect the annual payments to be from FA A  if  the LO I is approved.

10. Passenger Facility Charges (PFC’s) is a HUGE issue. The Governor does not want to 

address the issue of PFC’s this year, election year, probably because it can be viewed 

as a tax. Therefore PFC’s are not part of the financing plan, or debt reduction plan, 

for this project. FA A  testified that Alaskans are paying PFC’s but the money is going 

to airports outside, mostly SEATAC. Among municipally run airports, Juneau, 

Ketchikan, Kenai and Valdez are in various stages of consideration and application 

for PFC sponsored projects. FA A  recommends we adopt PFC’s for Anchorage and 

Fairbanks. It would mean about $5 to $7 million per year in added revenue, which 

must be spent, on specific airport projects. One argument against PFC’s is that it 

would reduce the dollars we get from F A A ’s Entitlement Program. This is partly 

true. Actually, the decrease would only be for funds for Anchorage International 

Airport and would be offset by increased funds available for other, rural airports 

(according to Ron Simpson FAA). Hence rural communities will benefit from this

CSHB 432 (IT & T ) Transmittal Letter
Chairman W illiams, Co-Chairman Therriault, Co-Chairman Hanley
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project. Additional explanation about limitations on how PFC’s can be spent should 

be put in the record.

The IT & T  Committee considered an amendment to require that PFC’s, if  and when 

they are levied, must be used first to pay off bonded indebtedness, and then for other 

uses as allowed by statute. However, State Treasurer, Kinney, testified that the 

likelihood of an early redemption is a disincentive to bond buyers and might result in 

a higher interest rate. The amendment was withdrawn. The Finance Committee may 

wish to verify this information or explore other ramifications of having the PFC 

cashflow available.

1. A IA ’s Terminal Project Manager, Mr. Kettner testified that they have an overall 20% 

contingency built into the project cost. How should this money be used if  it is not 

needed for contingency costs?

12. The State Treasurer requested several amendments to reinforce the statute allowing 

the Bond Committee to delegate authority to staff, and, to purchase credit 

enhancements. As Chairman of IT&T, I  have no strong objection to these 

amendments. I did not bring them up for active consideration because they seem 

redundant and are couched in jargon. However, I recommend these amendments be 

reviewed by the Co-chairs of the Finance Committee. The amendments are found at 

Volume I, Section I, Tab F.

13. The IT & T  Committee did not delve into ihe environmental protection requirements 

that may be associated with this project. Commissioner Perkins letter of March 19, 

1998 makes reference to an Environmental Assessment that is underway to comply 

with the National Environmental Protection Act. However, IT & T  neither received 

nor solicited testimony on this aspect. I  urge the Transportation Committee to include 

environmental issues in their overview of CSHB 432.

14. W e tried to assess the ability of the AIAS to remain competitive after the rate 

increases are levied consequent to this project. The IT & T  Committee Consultant 

Report indicated that some comparisons of landing fees were misleading because 

some airports include fuel flowage fees within their landing fees and A IA  does not 

(Volume III, Section V, Tab A). Despite this discrepancy, that data and testimony by
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airport officials and their consultants indicate that AIAS will remain competitive 

with U.S. airports. However, no data was submitted regarding competitiveness with 

international airports in Pacific Rim countries.

15. It is recommended that the Legislature develop a mechanism for directly tracking 

progress and problems during the course of the project. Programmed legislative 

oversight will by its very implementation increase conscientiousness among the 

parties involved in disbursing the huge amounts of money involved in this project.

16. Finally, instead of a public offering for the bonds, the IT & T  consultants propose that 

the state explore the pros and cons of a private placement with the Permanent Fund 

Corporation. Substantial savings could accrue due to elimination of fees and credit 

enhancements.

It is my hope that this letter and the accompanying information will make your 

committee’s work easier and enable you to avoid unnecessary duplication of effort. M y 

office v/ill make any request from you on this matter a top priority.

V n n r c  t r u l v

J/)hn J. Cowdery 
Chairman
International Trade and Tourism

Cc: Commissioner Joe Perkins
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Report prepared by: March 19,1998
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EXECUTIVE SUMMARY
Within the time allowed a special review was conducted on behalf of the Alaska

Legislature, Representative Cowdery. The following are some of the keys points.

1. The Anchorage International Airport (A1A) Concourse C project has been 
thoroughly examined and alternatives considered. There isn’t any reasonable 

design that cannot be discussed at length. What may not have been presented or may 
need further exploration is a design that meets the estimated needs of the airport to 
year 2015. The current design to 2005 may not meet forecasted needs within 5 years 
if  estimates by AIA are accurate.

2. Inform ation data, particularly the financial data, needs to be entirely accurate and 
complete. Therefore, the. process for assuring that happens may need some 

refinement. The IARF Controller and his staff need to review all financial data 
before it is released. That is not happening. The result is that certain information 
may be inaccurate. When the bond package is reviewed in the due diligence process, 
there should not be any unresolved questions in this area.

3. A ir  cargo is the major revenue producer at the AIA. Without the completed Air 
Cargo Master Plan or a clear determination of the capital projects needs for air cargo, 
it is difficult to understand how the total debt capacity can be determined. 
Additionally, how the terminal costs, the air cargo costs, and current list of $ 175 
million in CEP might impact one another does not seem clear at this time.

4. Cost control for this project to insure that any significant escalations are minimized 

w ill require certain commitments from all parties. Some design uncertainty or at least 
alternative design possibilities might significantly change the cost picture. This 
project does have some high-risk construction portions particularly in the main 
terminal area. The DOT/PF and A IA  should insure that certa.n key staff members be 
assigned to report only on the costs and that function should report differently than 
the Design and Construction function to insure cross checks and unbiased reviews. 
This could be easily accomplished by the IARF Controller’s office. I f  the Legislature 
desires to maintain an independent oversight role throughout this project, you may 
want to require that such a person be involved and report directly to the Legislature. 
That function could provide for immediate project status reports in terms of design 
changes, construct' progress, use of funds, cost control, and specific inquiry 
feedback.

5. Impact to rates and fees was difficult to report in a short version answer. The 
formulas for how other airports determine this comparative data are different and 
result in an apples to oranges comparison. There may be a method for 
accomplishing this by identifying one or two common aircraft and finding out how 
much it costs for that particular aircraft to land at any given airport. That information 
was not provided but could be determined. How this or future projects might impact 
the current rates and fees only at A IA  can be determined but only if  the assumptions 
and formula is clearly defined and understood. This needs further review.



1

Introduction:

In all fairness to the A IA  we must say that there has been considerable effort made 
toward presenting as complete a package of information as may be possible. Numerous 
staff and consulting hours have been incurred in preparing more reports than we could 
possibly review in detail. Therefore, it is entirely conceivable that the A IA  has answers 
to any questions we may raise and that those answers have already been covered in a 
report somewhere. We have briefed both Dave Eberle and Mort Plumb of the general 
nature of this report and some of its specific findings in order that they may be prepared 
for your questions or so that they could supply us with any additional comments they 
might have. They have not received a copy of this report.

Because we have been asked to review certain information related to the Anchorage 
International Airport proposed bond package, we have agreed to try to answer certain 
questions and provide additional information. Also because we want to provide a cost 
effective product we will avoid duplicating efforts that have already been expended, but 
may in some cases evaluate already provided information. Our review was limited to 
information available at A IA . Discussions with airlines or consultants were not done due 
to time constraints. Therefore, there may be additional information which might need to 

be considered.

Question:
1. What is the total debt capacity of the International Airport System?

The simple answer is that there is no singular dollar debt capacity that remains constant.

The short version answer is that the level of activity and associated revenue at the 
Anchorage and Fairbanks airports (IARF) are tied together to calculate bond capacity 

given a point in time and certain assumptions. More directly the current bonded debt of 
approximately $33 million and the proposed bonded debt of approximately $200 million 
is within bonding capacity of the IARF but only if  certain conditions are met. If  the 
IA R F is willing to accept a lower credit rating then the amount of the bonded debt could 
conceivably be as much as $400 million.

The long version can not be covered in the limited time allocated for this report but 
requires a due diligence review by qualified bond counsel. Additionally, should further 
review be requested we would be available to assist where possible.

2. Is the borrowing capacity for Anchorage International Airport(AIA) legally separate 
from Fairbanks International Airport(FIA), i.e. does debt incurred for A IA  project 
affect the borrowing capacity for FIA?

Airport Bond Questions:
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The simple answer is NO the borrowing capacity of AIA and FIA are not separate 
but are linked together in the form of the International Airport Revenue Fund (IARF). 
And to continue, YES debt incurred at AIA does affect FIA borrowing capacity and vice 
versa.

A IA  has historically subsidized operations at FIA  because Anchorage generates excess 
revenues and Fairbanks has lost money consistently. While this is not a popular 
statement, it is true, and can easily be seen in any of the financial statements for the 
airports. What it means for your purposes in this question is that anything which either 
reduces revenue or increases cost at AIA will have a significant impact on FIA ’s ability 
to justify any bond financed improvements. Regardless of where the projects are located 
(A IA  or FIA) the impact is to both airports as they affect the IARF in total.

3. After the proposed project is complete, what will be the plane/passenger capacity at 
AIA and how long will this capacity satisfy anticipated demand?

A IA  has answered that “The project is designed to accommodate 3,000,000 
enplanements or 6 million passengers, which are projected for the year 2005.” 
Additionally, they answered that “...an additional four jet gates may be needed in about 
2010 with another four jet gates in about 2015.”

The Hirsh report, (“Final Report, AIA, Terminal Expansion Study, date 12/22/97, 
Hirsh Associates”) table I I - 1 indicates that by 2005 the total enplanements are estimated 
to be 3,070,000 and by 2015 the enplanements will total 4,440,000 or almost 9 million 
passengers.

4. What are the long-range capital improvement plan and accompanying cost estimates 
for A IA  and FIA? Match funding sources to the project in the long range capital 
improvement plan and compare to debt capacity.

This is a complicated question. Numerous reports have been generated which 
cover parts of this question. We’ll try to summarize but what you may want to ask for is 
what we normally call a “Source and Application of Funds” statement(s).

A IA  CIP Estimated Funding/Costs
FY99 $25,150 million
FY00 $23,150
FY01 $22,100
FY02 $16,400
FY03 $35,050
FY04 $20,400
total $142,250 million

FIA CIP
FY 99 $6,359 million
FY00 $8,050
FY01 $7,368
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FY02 $5,937
FY03 $3,220
FY04 $2,200
total $33,134 million

IA R F  total C IP  $175,384 million

Part of the answer for the source of funds is that IA R F revenue normally provides some 
of the funding and FA A  AIP provides some funding. When you look back to previous 
CIP projects that have been approved and not yet built it is hard to understand how future
projects will really be paid for. The “reserve account” is for previously approved
projects that may or may not have received planned-for AIP funding. I f  the federal 
funding portion were revised, cancelled or funded by IA R F revenue this would impact 

future projects, debt capacity, etc.

5. How does the fund for the proposal presented in HB 382 differ from funding methods 
used for past terminal projects at A IA  and FIA?

In past terminal projects a combination of bond funds and revenues or cash has 

been used to pay for the projects.

6. What are the historic balances of the 7ARF? Show which major capital projects were 

funded in which years?

The published financial reports for the IARF for each year has a schedule in the 
very last pages which I find most useful and comparative for A IA  and FIA, but they do 

not show relationship to projects.
Historic Balance -Net Income (Loss)

A IA FIA Total IARF

FY97 $8,615,979 ($7 .270) $ 892,709

FY96 $6,584,122 ($7. 3,665) ($ 469,543)

FY95 $4,341,090 ($6,039,017) ($2,347,927)

F Y  94 $1,261,104 ($7,292,081) ($6,030,977)

FY93 $3,416,468 ($7,242,494) ($3,826,026)

FY92 $8,004,223 ($7,892,669) $ 111,554

FY91 $16,604,397 ($8,258,443) $8,345,954

FY90 $21,562,965 ($7,837,424) $13,725,541

FY89 $26,282,113 ($6,802,607) $19,479,506

FY88 $24,943,829 ($7,121,223) $17,822,606

What this information should clearly demonstrate is that from a strictly Financial point o f 
view, F IA  should carefully consider any project which might increase it’s operating costs 
and further impact its net income and ability to repay debts. Certainly without the 
support of income from A IA , the rates and fees at FIA would be considerably higher.
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What the impacts are when the total fund is at a loss should be explained by the IA R F 

Controller.

The A IA  provided a list of major projects and year of funding in their 3/4/98 response, 

attachment #6.

7. How long is the proposed project’s life < :d how long is the amortization period?

The A IA  has responded, “Industry standard building design life - 30 years 

and Bond amortization period - 25 years”

8. Under the current proposal, how long will it be before A IA  will need to be expanded 

again?

There is a strong possibility, that if  estimates and projection within the A IA  reports are 
experienced, that within 5 years and again in 10 years after this project is corn ’,te there 

will be another expansion project needed for passenger growth and gate needs. Those 
alternatives can be seen in the new “finger” alternatives that would extend out from the 

new Concourse C.

The proposed project’s design life and useful life for demand purposes may be different. 
As has already been shown the demand may require more building by 2010 or within 5 
years after this project. In all fairness, however, the planners have alternatives (at more 
costs) which can be expanded to meet growth demands. That information may not have 
been presented or clearly explained. Certainly the A IA  can explain in detail why this 
project is being design for 2005 instead of 2010 or 2015.

9. In light of A IA  traffic growth projections, has the building of a new terminal been 

seriously evaluated?

YES.
In the “Sketch Planning Process” Technical Report dated 1/2/98 by McCool 

Carlson Green Team, you can find numerous alternatives, their evaluation process, and a 
recommended 2005 conceptual design. In discussion with Mr. Donn Ketner, he indicated 
that as many as 15 different alternatives have been considered. When you review the 
document mentioned above you see an evolutionary process unfolding. Sophisticated 
models of evaluating which alternative would be presented were utilized, as well as 
decisions about what items would be of more importance. The A IA  team should answer 
any specific questions about design alternatives.

10. Is a 25 - year debt being incurred for a remedy that will only be adequate one or two 
years after completion?

Very possible, and certainly within 5 years as their own information and forecasts
state.
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11. How will the A IA  landing fees compare nationally after the proposed $165 million in 

debt is incurred?

One critical point that you may have heard in testimony before the committee is 
that at A IA  and FIA, you need to combine landing fees and fuel flowage fees in order to 
make a comparison to many airports who only have landing fees. You need to have an 
apples to apples comparison. What you have been given is an apples to oranges 
comparison. How the landing fee number is generated by the industry can reflect entirely 

different cost information.
What is needed and what could be supplied if  we had more time is a simpler way to 
making a comparison at different airports. For instance, it should be possible to use a 
standard aircraft size and configuration to determine what it would cost for that particular 
aircraft to land at different airports. In that manner you would get an apple to apple 
comparison. How the fee was developed and what different cost information was used to 
determine the fee wouldn’t matter as much because the end result would show what it 

would cost that particular aircraft.

12. How will higher tariffs affect A IA  and FIA  ability to finance future expansion and 

attract new carriers?

Certainly the ability to finance future expansion projects through revenue bonds 
will be affected. As the A IA  has explained if  there is a demand then presumably there 
will be a resultant way to pay for that demand by those who needs the services or 
facilities. Attracting new cargo carriers could be a problem IF this project precludes 
further air cargo projects due to limited funding or revenue. However, if  rates and fees 

are still competitive then improvements should be possible.

13. How much money is in the IARF at this point?

The A IA  has responded that there is approximately $78 million in the IA R F as of 

6/30/97.
The financial statements show that it is probably an asset consisting of 

investments at $77,327,177.

14. How much money in the IAR F is being held as collateral for debts?

The A IA  responded that “Approx. $36 million was in reserves required by the 
AIA S bond resolutions and operating agreement;"

15. H o w  d o e s  th e  p a s s e n g e r  f a c ili ty  c h a rg e  s y s te m  w o rk ?

I  believe that the FA A  testified in answer to this question.

16. How w ill reduction in the requested bond authorization from $304 million to $280 
million affect the project?



6

The A IA  indicated that they may need to request additional bonding authority if  

they fail to secure federal funding.
In trying to analyze how further reductions in funding might affect the project was 

difficult. The only pieces we identified that might be worth further review were the main 
terminal ticketing and baggage claim construction and remodeling. There seems to be 
another way to accomplish this in the new Concourse C. The part that we couldn’t ignore 
was the need for certain code remodeling needs. How that all gets broken down into its 
respective costs would have required more review on our part. Perhaps the A IA  could 

supply this information.



Additional Inform ation:

During the process of obtaining information for the specific questions asked by the 
Legislature, there were certain categories of information which either appeared to answer 
questions the Legislature was interested in or pointed to questions that might still need to 

be answered.

This additional information may be useful in your deliberation process. We believe that 
the DOT/PF and A IA  may want to comment on certain of these items.

In line with Commissioner Perkins request to keep Dave Eberle informed of our needs 
and information, we have met with Mr. Eberle on three occasions and have generally 
informed him of our progress and results. This report, however, has not been distributed 
to anyone other than to Mr. Marco Pignalberi in draft. This information was fully 
discussed with Mr. Pignalberi on two occasions.

Throughout our review process we have found AIA to be very cooperative.

Design Comments:

When we first started out with the information that was initially supplied to us, we 
believed that there might be certain design questions that had not been adequately 
considered. Because we questioned Mr. Donn Ketner in this area at some length, we now 
can state that we believe the A IA  has adequately reviewed most possible alternatives that 
can be imagined within reasonable limits. There has been considerable work devoted to 
examining alternatives from various sources including the airlines. Almost any idea for 
reasonable development has received detailed examination. Mr. Ketner was able to 
discuss any question in a very knowledgeable manner and supply supporting detail.

We were very impressed with the work that has gone into the design effort and the 
resultant alternatives that have been documented.

Because of that extensive effort, we believe the Legislature could ask for and receive 
detailed information about any alternative that you might be interested in examining.

What we also determined is that it is very possible to reconstruct Concourse C without 
the remodeling portions. There are alternatives which allow for predicted future growth. 
The A IA  can provide the estimates for the additional costs. Such a design has not been 
totally presented to the Legislature in this bond package. We question why the project 
has not been designed for 2015? We believe the A IA  may have answers which should be 
provided which might explain more fully why the 2015 design was not chosen.
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Most of the costs of this bond package are not for reconstruction of Concourse C and the 
predictable growth but to remodeling of the existing main terminal areas. As such there 
is a considerable risk associated with the remodel of the main terminal because of its age. 
Therefore, there is also a considerable likelihood that additional and unexpected costs 
may occur. The main point here is that this portion of the project is high risk and 

potentially more costly.

In examining the design process a few questions do come up that may need to be 

explained.

1. How can this or any design and associated major construction project be considered 
without reasonably asking what the needs of and impact will be to the air cargo 

operations, the major revenue producer?

We know that at least some effort has gone into the needs and resultant projects that air 
cargo will have because of the recently prepared LO I that has issued to FAA. Therefore, 
A IA  should be able to report what air cargo development is needed .

2. What assurance does the Legislature have that the concept design presented will be 
the design that is built and, therefore, shouldn’t a final design be presented before 

funding of this amount is requested?

Although a concept design has been presented to the Legislature, it is our understanding 
that such a design is not binding in any way other than as a total price tag. We have 
heard explained that this process is the way it is done at other airports around the country. 
Our understanding is that this design could and may be changed several times in 
significant detail before the project is built.

We understand that the normal DOT/PF design and construction process is to have a 
complete design before full funding is generally requested. Design work is a separate 
funding item usually accomplished before the legislature appropriates money for the 
construction project. There may be exceptions such as design/ build projects.

So the issue seems to be whether to allow the A IA  to issue bonds before a design and 
costs are finalized and to maintain some oversight on the process or to wait for various 

reasons.

3. Should Concourse A be a regional only terminal providing a separation from jet only 
operations and giving the ability to meet the future needs of the regional carriers in a 
cost effective manner? Has this option been given due consideration and what are the 

specific issues?

When we reviewed the design alternatives, it became apparent that some consideration 
had been given to moving all regional operations to Concourse A. One of the reasons 
given for not pursuing this design was that the FA A  saw some problems. When we 
reviewed the FA A  letter, we remained unclear as to any serious objections. Furthermore,
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there was no letter from the FA A  that we were given which discussed the possible safety 
considerations to having both jet and non-jet aircraft operating in the new Concourse C 
areas together. Perhaps there should be a letter requested from FA A  that discusses 

any potential safety problems associated with the current design where jet and non­
jet operations are both located at Concourse C.

The only argument that we heard which seemed to raise a good question was that if  the 
regional carriers were all in Concourse A, then their passenger would have a long walk to 
get to Concourse C if  they had a connecting flight in that area. However, the reverse 
argument will also be true. So someone is going to have to walk.

The Hirsh report (A IA  Terminal Expansion Study, Domestic Terminal Facilities 
Requirements, dated 12/22/97), page 10 states that “it is estimated that less than 5%  of 

the peak hour passengers are connecting directly from one flight to another.”

Further explanation of this option may need to be provided by A IA  and the airlines.

4. Peak Hour Passenger Design:

To illustrate how numbers and statistics may be viewed differently, the following 
statement is true and uses numbers from A IA  reports, but is presented here in a different 

view.

The design presented in the bond package is based on peak hour passenger 

volumes as a standard industry method of designing terminals, resulting in a facility 
designed to meet the needs of at most 0.07% of the annual enplaning passengers at 
A IA , or at most 8.7% of the daily passenger activity during the peak month of August, 
occurring only between the late night hours of midnight and 2 A M . (Annual 
enplanements 1997 total 2,076,936, peak hour passengers enplaned 1,460 or .0007 see 
Hirsh Table I I - 1 after page 10)

A  person might question whether such a design and design criteria meets the needs of 
Alaskans. Perhaps the design is merely for certain tourists traveling late at night only in 
the peak month of August. A  person might also ask whether the airport’s future was in 
passengers or with air cargo where 70% of the revenue is generated.

5. Baggage Check-in/Claim Needs:

A considerable portion of the bond package design deals with the need for 
additional baggage claim area. Whether that need should be accommodated through a 
remodel of the main terminal or in the new Concourse C might be questioned further.
We did note that in the Hirsh report there were recommendations as follows, page B-6,B-

9:
“Direct transfer of baggage from aircraft to cruise ships and hotels for land 

packages could initially be implemented at A IA  without significant terminal construction 
or investment by either airlines or the tour companies.”
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Additionally, “Remote check-in could potentially provide the highest level of 
service to the passenger with the least amount of confusion, but be more difficult to 

implement.”

The reports that we read do not address how the airlines could modify their 
operations to accommodate some of the peak time problems. For instance, we 
specifically looked for but did not find discussion of the airline’s staffing at check-in 
counters and at baggage areas. Were the airline staffing levels at maximum during these 
peak hours? If  that type of information is available, it might be interesting to examine 
further. If  not, then further discussion with the airlines might be warranted to determine 
the extent to which operations issues might mitigate some of the problems.

What these statements seem to suggest is that there may be alternatives to 
construction which might address '.he peak hour passenger volumes needs. What might 
be interesting to hear is how these recommendations affected the main terminal remodel 

design. The A IA  may be prepared to address these comments.

Cost Comments:

1. What assurance does the Legislature have that this bond package amount will not 
increase or be insufficient to meet whatever design is eventually constructed and how 

accurate are these numbers?
2. Who has committed to repay these bond, and where is that written commitment? 

What risk does that imply and what is the A IA  plan to cover such a risk?

3. W ill the A IA  Controller be required to provide written assurances for the bond 
package that the accounting information and cost information is accurate, 
complete and in accordance with generally accepted accounting principles?

There are already indications that the costs associated with the bond package may differ 
considerably before construction begins and may require the Legislature to authorize 
additional bonding limit. Specifically, there has been no written assurance from  either 
F H W A  or FA A  that monies in specific amounts will be made available or are even 
eligible on the part of the FHW A. Without federal funding the future bonding capacity 

and ability to construct either air cargo improvements at A IA  or other bonded 
improvements at FIA may be severely impacted.

The high risk associated with remodeling the main terminal area may encounter changed 

conditions and more costs.

The fact that the Operating Agreements will expire in July 2000 may have a material 
effect on the bond sale unless there are written commitments from the users of the facility 
that will repay the bonds. There may be a strong resistance to signing a new operating 
agreement if  there is a material impact to rates and fees . This issue should be addressed 
by A IA  and the bond counsel.
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The following are certain cost or accounting issues that may need to be further examined 
or clarified:

1. In a recent submittal dated March 4, 1998 to the Legislature there were several 
attachments to answer questions that had been asked. In Attachment 8 “Status 
Report” there are several pieces of information that may need clarification.

a. At the top of the page titled Concourse C Funding, there are three 
appropriations, AR65837, AR59898, AR 63836 totaling $14,700,000. When 
AR 63836 for $4.5 million was submitted to the Legislature there was a 
commitment to seek AEP funding in the amount of $1,690,000 (see 
Attachment 9, page 1, 1994 A IA  Term Expand Design, near the bottom of the 

list). Has the A IP  funding been requested or received, and if  not, please 
explain?

b. Within the text of the Concourse C Funding report, noted above, there is a line 
item for Terminal Schematic Design, Schematic Design and Admin in the 
amount of $605,878. Directly above that is the line item Terminal 
Assessment totaling $2,400,000. This information was prepared by the A IA  
consultants. Was this information substantiated or verified with the A IA  

accounting section? W hat was their input or response as of 2/11/98? Did 
it differ from the information being presented to the Legislature? Please 
explain.

2. L e if Selkregg Associates:

The contract for Leif Selkregg Associates and the resultant increases in contract 
value might be viewed as a measure of what could be expected throughout this project if  
a person were somewhat suspicious.

The original contract for Task 1, dated 9/20/96 estimated that overall services 
would “be in the range of $1,000,000”. The next contract, Task 2, dated 11/1/96 
estimates that overall services would “be in the range of $1,200,000”. A ll subsequent 
contracts for additional tasks do not contain an estimate of overall services costs.

Therefore, we reviewed the project cost reports dated 3/11/98 to detennine what 
the budgeted to actual costs are running for this project and found that the Leif Selkregg 
authorized contract amount is now at $1,611,082.16.

Furthermore, we examined the period of performance for the tasks to determine if  
there were any controls on the amount of time that was being permitted to accomplish the 
required work. What we found was that up until Task 3 , Amendment 2 there were cut 
off times when work products were suppose to be completed. With that amendment all 
cut o ff times were extended out to 12/31/2001.

From a cost and control point of view there seems to be few if  any dollar limits or 
time limits and therefore, there is a strong possibility that in addition to the already 
significant increase of 60+% there could be other increases in the amount of the contract.
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There may be a need to review this contract, the State Procurement Code, and 
the reasons for these increases in cost and changes in control. We have not discussed 

this issue with the consultant but have provided the A IA  with this comment. Perhaps the 
A IA  has additional information at this time.

3. In answer to your questions about “What percentage of the budget will be for 
Contingency, Planning, Design Engineering “ the A IA  responded to you on 3/4/98 

with the following schedule:

Contingency 10%

Planning 02%

Design &  Engin, Const Admin

Project Admin 02%

Construction 76%

Total

To summarize they answered that 76% went to construction and 24% went to Planning 

Design Adm in or Contingency (PDAC).

We reviewed that information to see if  we could determine if  there might be 
additional information available. In the A IA  Terminal Concept Package Report #8, 
(dated October 1, 1997 in the Cost Estimate section on pages 3 ) there is a summary 
report which breaks down the cost for a project total of $190,755,354. I f  you were to 

prepare a schedule of all the PDAC costs as shown in the supporting schedules what you 

would find is that there are $68,525,867 in PD A C  costs or a 36% factor instead of a 24% 
factor. I f  you choose to explain the PDAC as a percentage of only the construction 
cost ($122,229,487) then the resultant P D A C  % would be even higher at 56% .

4. We wanted to know if  there was a simple formula for determining what the impact 
might be for each additional $1 million in CIP and what that would do to the landing 

fee.

The short answer is that using F Y  2002 as a base year, not counting the bonded 
project, and after using the available IA R F funds which would be approximately $13 
million, there would be a $0.0333 increase in landing fees for each $1 million in CIP.

5. W e have seen different interpretations on the airline vote for this project presented in 
differer* reports. What is implied is that there is a majority of support for this bond 
package .nd design. Perhaps with all the changes in design and different cost 
presentations, there should be another vote by the airlines to confirm their 
continued support. Such a confirmation might be most useful ii .he bond package if  
there is no progress toward new operating agreements until year 2000.

6. Interest Rates:
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The A IA  has used the approach that if  we wait until next year the interest rates 
could be higher. In recent discussions there has also been the statement that if we move 
ahead this year we will be in a position to take advantage of any lower interest rates next 
year. The later statement seems to have merit.

W e examined this question and have determined the following:

The short answer is that interest rates are likely to drop even further.

The long answer is:

M r. Paul McCulley, Chief Economist for UBS Securities recently stated that the 
Federal Reserve and its Chairman, Alan Greenspan have won the war against inflation 
and high interest rates. In his semi-annual Humphrey-Hawkins testimony, Dr. 
Greenspan indicated the economy was in great shape. The economy is “delicately 
balance between inflation and recession”.

During the next twelve to eighteen months the Federal Reserve w ill react favorably 
toward the US financial markets by shaving 100 to 125 basis points from  the 
benchmark rate of 5.50 percent. In  our opinion the interest rate cut w ill formally 
start this summer (1998).

Dr. Greenspan will chop away at interest rates in a very cautious manner. The last 
interest rate cuts came in three steps starting in July 1995 and ending in January 1996.

This monetary move caused short-term interest rates to decline from 6.00 percent to 5.25 
percent. The lower interest rates will provide a monetary hedge for the US economy 
against the Asian economic problems that will hurt the US economy and corporate 
earnings in the second half of 1998. The Federal Reserve and its short-term forecasts on 
the health of US economy have not been very accurate, as noted by Dr. John 
Shaughncssy, Chief Investment Strategist for Advest, Inc. The Federal Reserve 
economic growth forecasts has been by far too conservative. For example the Central 
Bank had forecasted a 1997 growth rate of 2.25 percent in Gross Domestic Product 
compared to the actual growth of 3.9 percent.

In a recent speech at Carnegie Mellon University, Lawrence H. Meyer, Federal Reserve 
Board Governor, noted that we have a good news economy that has a “remarkable 
combination of healthy growth, low unemployment, low inflation, a soaring stock market 
and a declining federal deficit” . He said he could summarize the recent economic 

performance into a single sentence. “We have been recently blessed with relatively 
strong cyclical growth, the lowest unemployment rate in 24 years, the lowest inflation in 
31 years, an impressive investment boom, soaring equity prices and a 5-year decline in 
the federal deficit” .

R EC O M M EN D A TIO N S:
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1. Should the Legislature decide to move forward with a bond package authorization in 
any manner which ailows the A IA  to continue with this project, we strongly 
recommend that there be some mechanism which allows you to maintain a 
continuous oversight of the project by having a assigned person to be a part of the 
project team (with no decision making responsibility) to merely provide oversight 
and reporting to the Legislature. That person may not need to be full time but should 
plan on being involved in status meetings every week. That person could easily be 
funded out of the project. That person should be experienced with and 
knowledgeable about the A IA  and its processes. This effort could be considered part 

of the Quality Control process.

2. The Legislature may want to consider a bond authorization by approving a private 

placement or partial private placement of the bonds with the Alaska Permanent 
Fund. This potential option could offer some significant interest cost, financing cost 
and opportunity cost savings. At the same time, it should be noted that the current 
bond resolutions prohibit private placements or privately negotiated sales. Those 

resolutions would have to be amended.

3. Several of the comments we made in the Cost Comments portion of this report are 
intended to point out the need to have accurate and complete information. We are 
concerned about die process. We recommend that all financial information be 
reviewed by the IA R F  Controller before it is released. That is not being done at 
this time at either Anchorage or Fairbanks. The problem is that without this review, 
there is a strong possibility for error which has been demonstrated in some of these 
comments. If  we had more time to do an in-depth review we could provide more 
examples. The need is to insure that the process is providing accurate and complete 
information. Certainly when the bond package is reviewed in the due diligence 
process this financial information and the process used to present the information will 
come into question and be of critical significance.
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I  D e a r

T h e  D e p a r t m e n t  h a s  b e e n  a s k e d  t o  r e s p o n d  t o  a  n u m b e r  o f  c o m m i t t e e  q u e s t i o n s  
r e g a r d i n g  t h e  A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  (A IA ) r e d e v e l o p m e n t  p r o j e c t .  I 
w a n t  t o  p r o v i d e  y o u  w i t h  a  s u m m a i y  o f  k e y  i s s u e s .

Contracts Process

Q u e s t i o n s  h a v e  b e e n  a s k e d  a s  t o  t h e  d e t a i l s  o f  t h e  c o n t r a c t  p a c k a g e s  f o r  t h e  
c o n s t r u c t i o n  o f  t h e  f a c i l i t y .  W e  h a v e  n o t  b e e n  d e f i n i t e  w i t h  o u r  a n s w e r s  a s  t h e  

jj m a g n i t u d e  a n d  c o m p o s i t i o n  o f  t h e  f i n a l  c o n t r a c t  p a c k a g e  w i l l  n o t  b e  f i n a l l y
d e t e r m i n e d  u n t i l  d e s i g n  h a s  b e e n  i n i t i a t e d .  H o w e v e r ,  w e  h a v e  a  p r e l i m i n a r y  l i s t i n g  
( e n c l o s e d )  o f  t h e  c o n t r a c t s  a s  w e  n o w  s e e  t h e m .  I e m p h a s i z e  t h a t  t h i s  i s  s u b j e c t  t o
c h a n g e  a s  d e s i g n  p r o g r e s s e s .  T h e  p r o c e d u r e  w e  w i l l  u s e  t o  d e v e l o p  f i n a l  p a c k a g e s
i s  t o  c o m p l e t e  a  d e t a i l e d  c r i t i c a l  p a t h  s c h e d u l e  o f  t h e  e n t i r e  p r o j e c t .  T h i s  w i l l  
a l l o w  u s  t o  i d e n t i f y  l o n g  l e a d  t i m e  m a t e r i a l s  a n d  c l o s e l y  e x a m i n e  t h e  p o t e n t i a l  
c o n t r a c t  i n t e r f a c e s .  W e  w i l l  t h e n  b a l a n c e  t h e  n e e d  t o  s p r e a d  t h e  w o r k  v e r s u s  t h e  

\ r i s k  t h e  s t a t e  w i l l  a s s u m e  a t  c o n t r a c t  i n t e r f a c e s .  A s  a n  e x a m p l e ,  w e  w o u l d  n o t  w a n t
t h e  s t a r t  o f  a  m a j o r  c r i t i c a l  p a t h  i t e m  t o  b e  d e p e n d e n t  o n  t h e  c o m p l e t i o n  o f  a  s m a l l  
$ 2 0 0 , 0 0 0  c o n t r a c t  f o r  w o r k  w h i c h  i s  a l s o  o n  t h e  c r i t i c a l  p a t h .  W e  w o u l d  p r o b a b l y  
a d d  t h e  $ 2 0 0 , 0 0 0  t o  t h e  m a j o r  c o n t r a c t  t o  r e d u c e  r i s k  o f  u n t i m e l y  c o m p l e t i o n .  
W h e r e  t h e r e  i s  s u f f i c i e n t  p r o j e c t  f l o a t  w e  w i l l  c o n s i d e r  s m a l l e r  c o n t r a c t s  t o  h e l p  

1 s p r e a d  t h e  w o r k .  E v e n  t h o u g h  s o m e  o f  t h e  m a j o r  c o n t r a c t s  w i l l  b e  f a i r l y  l a r g e  w e
; w i l l  i n s u r e  t h a t  t h e r e  a r e  s u f f i c i e n t  A l a s k a  b a s e d  c o n t r a c t o r s  c a p a b l e  o f  b o n d i n g  a n d

a c c o m p l i s h i n g  t h e  w o r k  t o  p r o v i d e  a  c o m p e t i t i v e  e n v i r o n m e n t .  I f  n o t ,  w e  w i l l  
r e d u c e  t h e  s c o p e  o f  t h e  c o n t r a c t  d e p e n d e n t  o n  t h e  d e g r e e  o f  r i s k .  M a n y  s m a l l e r  
A l a s k a n  c o n t r a c t o r s  w i l l  h a v e  t h e  o p p o r t u n i t y  t o  w o r k  o n  t h e  l a r g e r  c o n t r a c t s  a s  
s u b c o n t r a c t o r s .  I n  t h i s  t y p e  o f  c o n s t r u c t i o n  i t  i s  n o r m a l  f o r  a  p r i m e  c o n t r a c t o r  t o  
s u b c o n t r a c t  a  c o n s i d e r a b l e  p o r t i o n  o f  t h e  p r o j e c t .  I  s e e  t h i s  p r o j e c t  p r o v i d i n g  
c o n s i d e r a b l e  o p p o r t u n i t y  f o r  m a n y  A l a s k a n  c o n t r a c t o r s  b o t h  l a r g e  a n d  s m a l l .

On going Activity

I n  a d d i t i o n  t o  r e s p o n d i n g  t o  t h e  q u e s t i o n s  y o u  h a v e  r a i s e d ,  o v e r  t h e  l a s t  1 0  d a y s  m y  
s t a f f  h a s  b e e n  p r o v i d i n g  i n f o r m a t i o n  t o  y o u r  c o n s u l t a n t s  a n d  m a l t i n g  t h e m s e l v e s  
a v a i l a b l e  t o  a n s w e r i n g  t h e i r  q u e s t i o n s .  A l t h o u g h  t h e i r  r e v i e w  t i m e  o n  y o u r  b e h a l f  
h a s  b e e n  s h o r t ,  w e  h o p e  t h a t  t h e y  h a v e  d i s c u s s e d  t h e  p r o j e c t  w i t h  a i r l i n e s ,

25A-T34LH 4 • ' 1 1 • * • • • • • • I *>



R e p re s e n ta tiv e  C o w d e ry Page 2 M a rc h  19, 1 998

p a r t i c u l a r l y  t h e  1 3  a f f i r m a t i v e  v o t e s .  T h i s  p l a n  h a s  h a d  m o n t h s  o f  r e v i e w  b y  t h e  
a i r l i n e s ;  t h e y  h a v e  a s k e d  h u n d r e d s  o f  q u e s t i o n s  a n d  t h e  p l a n  b e f o r e  y o u  r e f l e c t s  
t h e i r  b u s i n e s s  p l a n  n e e d s  a s  w e l l  a s  t h e  n e e d s  o f  t h e  t r a v e l i n g  p u b l i c .  A s  t h e  
f u n d e r s  o f  t h e  p r o j e c t ,  w e  b e l i e v e  t h a t  t h e  v o i c e  o f  t h e  m a j o r i t y  o f  t h e  p a s s e n g e r  
c a r r i e r , ' ,  m u s t  b e  c o n s i d e r e d  w h e n  r e v i e w i n g  t h i s  p r o j e c t .

I n  a d d i t i o n  t o  t h e  Q  &  A  p r o c e s s ,  D O T & P F  h a s  p r e p a r e d  a n d  s u b m i t t e d  t o  F A A  a  
L e t t e r  o f  I n t e n t  f o r  f e d e r a l  f u n d i n g  o f  p r o j e c t s  a t  t h e  A i r p o r t .  A s  i n d i c a t e d  t o  t h e  
a i r l i n e s  a n d  t h e  L e g i s l a t u r e ,  D O T & P F  a n d  A IA  a r e  c o m m i t t e d  t o  p u r s u i n g  f e d e r a l  
f u n d s  t o  a s s i s t  i n  r e d u c i n g  t h e  s i z e  o f  t h e  r e v e n u e  b o n d  r e q u i r e m e n t s  o f  t h e  
p r o j e c t .  T h e  L O I  r e v i e w  p r o c e s s  r u n s  u n t i l  J u l y  o f  t h i s  y e a r  w h e n  a  d e t e r m i n a t e  o n  
e l i g i b l e  p r o j e c t s  w i l l  b e  m a d e .

C o n c u r r e n t  w i t h  t h e  L O I  i s  t h e  n e e d  t o  m e e t  t h e  N E P A  r e q u i r e m e n t s  f o r  t h e  
p r o j e c t  a n d  a n  E n v i r o n m e n t a l  A s s e s s m e n t  i s  b e i n g  p r e p a r e d  w i t h  a  s c h e d u l e  g o a l  
o f  c o m p l e t i o n  i n  J u n e .  T h e  N E P A  p r o c e s s  i n v o l v e s  a  v e r y  a c t i v e  p u b l i c  p r o c e s s  a n d  
m e m b e r s  o f  t h e  T e r m i n a l  P l a n n i n g  T e a m  h a v e  b e e n  a c t i v e l y  i n v o l v i n g  t h e  
c o m m u n i t y  i n  t h e  r e v i e w  o f  t h e  p l a n  w h i c h  i s  b e f o r e  y o u .

The Planning Process

W h e n  A I A  a n d  D O T & P F  b e g a n  t h e  p l a n n i n g  p r o c e s s  i n  t h e  f a l l  o f  1 9 9 6  t h e r e  w e r e  
n o  p r e c o n c e i v e d  n o t i o n s  a s  t o  t h e  s c a l e  a n d  s h a p e  o f  t h i s  p r o j e c t .  A  t e a m  o f  h i g h l y  
q u a l i f i e d  p r o f e s s i o n a l s  i n  a v i a t i o n  p l a n n i n g ,  p r o g r a m  m a n a g e m e n t  a n d  d e s i g n  w e r e  
c o m p e t i t i v e l y  s e l e c t e d  t o  c o n d u c t  a  n e e d s  a s s e s s m e n t ,  p r e p a r e  a  t e r m i n a l  m a s t e r  
p l a n  a n d  f o r m u l a t e  a n  i m p l e m e n t a t i o n  p l a n  i n c l u d i n g  c o s t ,  s c h e d u l e  a n d  p l a n  o f  
f i n a n c e .  A s  r e p e a t e d l y  s t a t e d  b y  t h e  C h a i r  o f  t h e  A i r l i n e s  A f f a i r s  C o m m i t t e e  w h o  
h a s  e x p e r i e n c e  a t  a i r p o r t s  a c r o s s  t h e  U .S . ,  t h e  p l a n n i n g  p r o c e s s  a t  A IA  h a s  b e e n  
t h o r o u g h  a n d  p r o f e s s i o n a l  a n d  t h e  s o l u t i o n s  c a r e f u l l y  d e v e l o p e d .  T h e r e  h a s  b e e n  
e x c e l l e n t  c o o r d i n a t i o n  w i t h  t h e  a i r l i n e s  e v e r y  s t e p  i n  t h e  p r o c e s s .  T o  a c h i e v e  t h i s  
l e v e l  o f  q u a l i t y  t h e  p l a n n i n g  t e a m  h a s  h a d  t o  b e  b o t h  f l e x i b l e  a n d  f o c u s e d  a n d  
r e s p o n s i v e  t o  t h e  t h o u s a n d s  o f  i s s u e s  t h a t  m u s t  b e  c o n s i d e r e d .

T h o s e  w h o  d o  n o t  s u p p o r t  t h e  p r o j e c t  m a y  c l a i m  t h a t  t h e  p l a n n i n g  p r o c e s s  h a s  
b e e n  e x p e n s i v e  a n d  l a c k e d  m a n a g e m e n t  o v e r s i g h t .  I n  f a c t ,  o u r  p l a n n i n g  p r o c e s s  
r e p r e s e n t s  a p p r o x i m a t e l y  1 %  o f  t h e  c o s t  o f  t h e  e n t i r e  p r o j e c t  w h i c h  i s  a n  
a p p r o p r i a t e  i n v e s t m e n t  w h e n  c o n s i d e r i n g  t h e  l e v e l  o f  i n v e s t m e n t  t h e  a i r l i n e s  a r e  
p r e p a r e d  t o  m a k e .  T h e  m a n a g e m e n t  o f  D O T & P F  o n  t h e  p l a n n i n g  e f f o r t  h a s  b e e n  
e x c e p t i o n a l  w i t h  d e t a i l e d  t a s k i n g  o f  a l l  c o n s u l t a n t s  e f f o r t s  a n d  r e v i s i n g  s c o p e  a n d  
s c h e d u l e  t o  m e e t  t h e  r e q u e s t s  o f  t h e  a i r l i n e s .

W e  h a v e  a s s e m b l e d  a n  e x c e l l e n t  t e a m  t o  p l a n  a n d  i m p l e m e n t  t h e  p r o j e c t .
D a v e  E b e r l e ,  t h e  p r o g r a m  m a n a g e r ,  h a s  e x t e n s i v e  e x p e r i e n c e  d e v e l o p i n g  p r o j e c t s  
m u c h  l a r g e r  t h a n  i s  b e i n g  p r o p o s e d  h e r e .  H e  b r o u g h t  t h e  $ 3 5 0  m i l l i o n  B r a d l e y  
L a k e  H y d r o e l e c t r i c  p r o j e c t  a n d  t h e  $ 1 3 0  m i l l i o n  N o r t h e r n  I n t e r t i e  p r o j e c t  i n  o n  
t i m e  a n d  c o n s i d e r a b l y  u n d e r  b u d g e t .  .

Planning Assumptions

T h e  p l a n n i n g  a s s u m p t i o n s  w h i c h  a r e  t h e  b a s i s  o f  t h e  p l a n  b e f o r e  y o u  a r e  s t a n d a r d  
a v i a t i o n  p l a n n i n g  r e q u i r e m e n t s  f o r  a i r p o r t s .  W e  a l l  r e c o g n i z e  t h e  d e f i c i e n c i e s  
w h i c h  e x i s t  a t  A IA  t o d a y .  T h e  f o r e c a s t  g r o w t h  i n t o  t h e  f u t u r e  i s  c o n s i s t e n t  w i t h  t h e  
a i r p o r t ’s  p a s t  g r o w t h  a n d  t h e  F A A  f o r e c a s t s  o f  i n c r e a s e d  a i r  t r a v e l  b y  t h e  p u b l i c  i n t o
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t h e  f u t u r e .  T h e  s p a c e  p l a n n i n g  a s s u m p t i o n s  f o r  p l a n n i n g  t h e  t e r m i n a l  a r e  b a s e d  o n  
a n  a v e r a g e  p e a k  h o u r  l e v e l  o f  a c t i v i t y  i n  t h e  s u m m e r  m o n t h s  w h e n  t h e  n u m b e r s  o f  
a i r c r a f t  o n  t h e  g r o u n d  g r e a t l y  e x c e e d  o u r  c u r r e n t  c a p a c i t y  a n d  a b i l i t y  t o  p r o c e s s  
t h e  p u b l i c  i s  a t  i t s  l o w e s t  l e v e l  a n d  c l o s e  t o  f a i l i n g .

T h e s e  p l a n n i n g  a s s u m p t i o n s  h a v e  b e e n  c a r e f u l l y  p r e p a r e d ,  d u e  d i l i g e n c e  h a s  b e e n  
p e r f o r m e d  b y  p e e r  r e v i e w  a n d  t h e  a i r l i n e s  h a v e  c a r e f u l l y  c o n s i d e r e d  o p t i o n s  w h i c h  
h a v e  b e e n  r e f i n e d  t o  t h e  p l a n  b e f o r e  y o u .  T h e  p r o j e c t  i s  b e i n g  i m p l e m e n t e d  w i t h  a  
c o n s i d e r a t i o n  f o r  c o n t r o l l e d  g r o w t h  t o  t h e  y e a r  2 0 0 5  a n d  f u t u r e  e x p a n s i o n  w i l l  
o c c u r  o n l y  i f  t h e  k e y  t r i g g e r  p o i n t s  o f  f o r e c a s t / n e e d  a r e  m e t  a n d  a p p r o v e d  b y  t h e  
a i r l i n e s .  -

Plan of Finance

C o n c e r n s  o v e r  f u t u r e  c a p a c i t y  f o r  f u n d i n g  g r o w t h  a t  t h e  a i r p o r t  h a v e  b e e n  
c o n s i d e r e d  b y  t h e  a i r l i n e s  a n d  D O T & P F .  O n g o i n g  C I P  p r o j e c t s  a r e  c a l c u l a t e d  i n t o  
t h e  p l a n  o f  f i n a n c e  f o r  t h e  t e r m i n a l  p r o j e c t .  E v e n  w i t h  t h e  i n c r e a s e d  l e v e l s  o f  
l a n d i n g  f e e  n e c e s s a i y  t o  s u p p o r t  t h e  b o n d  d e b t  a l o n g  w i t h  t e r m i n a l  r e n t s  a n d  
c o n c e s s i o n  r e v e n u e s ,  A IA  i s  v e r y  a t t r a c t i v e  t o  a i r l i n e s  a s  a  p l a c e  t o  d o  b u s i n e s s .

F u t u r e  m a j o r  p r o j e c t s  w h i c h  r e q u i r e  a d d i t i o n a l  d e b t  w i l l  o n l y  b e  p r o p o s e d  i f  t h e  
l e v e l  o f  a c t i v i t y  a n d  r e v e n u e s  a t  t h e  a i r p o r t  c a n  s u p p o r t  t h e  p r o j e c t s ,  i f  t h e  a i r l i n e s  
a p p r o v e  t h e  p r o j e c t s ,  a n d  t h e  L e g i s l a t u r e  a p p r o v e s  t h e  p r o j e c t s .

R e p r e s e n t a t i v e  C o w d e r y ,  t h a n k  y o u  f o r  y o u r  s u p p o r t  o f  t h i s  i m p o r t a n t  a i r p o r t  
r e d e v e l o p m e n t  p r o j e c t .  I t  i s  i m p o r t a n t  t h a t  t h i s  p r o j e c t  p r o c e e d  a s  s o o n  a s  
p o s s i b l e  t o  m e e t  t h e  n e e d s  o f  t h e  a i r l i n e s  a s  w e l l  a s  t h e  p u b l i c  a n d  t a k e  a d v a n t a g e  
o f  p o t e n t i a l l y  r e c o r d  l o w  i n t e r e s t  r a t e s  t h i s  y e a r ,  t h e r e b y  k e e p i n g  t h e  c o s t  o f  t h e  
p r o j e c t  t o  t h e  a i r l i n e s  a n d  p u b l i c  a s  l o w  a s  p o s s i b l e .

J o s e p h  L . P e r k i n s ,  P . E .  
C o m m i s s i o n e r

E n c l o s u r e

c c :  H o u s e  S p e c i a l  C o m m i t t e e  o n  I n t e r n a t i o n a l  T r a d e  &  T o u r i s m



Preliminary Construction Contracting Plan

Contract Bid Package

1. Delta Relocation Work

2. Ofllce/Tenant Relocation

3. Demo Concourse "C" / Phase 1 Utilities

4. Site Prep. /  Phase 2 Utilities / Bridge Extension

5. Term lnarC" Replacement

6. West Terminal / Core Terminal Renovation

7. East Terminal Renovation

8. Flreslatlon / East Apron

9. Remote Fueling Apron

10. "C" Apron / Gates / RON Apron

11. AIA Access Roads / Post Mark Drive Intersection

12. Parking / Landscaping /1%  Art

Total

Est. Value Award Date

$ 300,000.00 Spring 1998

$ 1,500,000.00 Spring 1998

$ 2,500,000.00 Winter 1998/99

$ 15,000,000.00 Spring 1999

$ 60,000,000.00 Fall 1999

$ 22,000,000.00 Fall 2001

$ 13,000,000.00 Fall 2002

$ 2,000.000.00 Summer 1999

$ 12,000,000.00 Summer 1999

$ 13,000,000.00 Sum m er 2000

$ 11,000,000.00 Summer 2000

? 4,700,000.00 Summer 2002

$ 157,000,000.00
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TO N Y  K N O W L E S , G O V E R N O R
/ 2 1 3 2  CH AN NEL D R IV E  

JUNEAU , A LA SKA  9 9 8 0 1 - 7 8 9 8DEPARTMENT OF TRANSPORTATION 
AND PUBLIC FACILITIES
OFFICE OF THE COMMISSIONER /

/

PH O N E : (9 0 7 )  4 6 5 - 3 9 0 0

T E X T : (9 0 7 )  4 6 5 4 3 6 5 2
FAX : (9 0 7 )  5 8 6 - 8 3 6 5

March 4. 1998

The Honorable John J. Cowdery 
International Trade & Tourism Committee 
Alaska State Legislature 
State Capitol, Room 416 
Juneau, AK 99801-1182

Dear Representative Cowdery:

Enclosed are responses to questions outlined in your February 26 memo, 
additional questions that were faxed to Mort Plumb on February 27, and  
several questions posed during the committee meeting on February 26. Also 
enclosed is additional supporting documentation related to various 
questions.

For the benefit of clarity and to minimize duplication of responses to sim ilar 
questions, we have grouped the questions by topic and responded 
accordingly.

The Department will be available for tomorrow’s scheduled meeting to 
answer any remaining questions the committee may have. Please let m e  
know if you require any additional information on any of these issues.

Sincerely,

J< I.
Commissioner

Enclosures

cc: International Trade & Tourism Committee Members



House Spec ia l C om m ittee  on In te rn a t io n a l T rade & T ou rism  
Response to  questions 3 / 5 / 9 8

NEED /PROGRAM  QUESTIONS AND ANSW ERS

A f t e r  t h e  p r o p o s e d  p r o j e c t  i s  c o m p le t e d ,  w h a t  w i l l  b e  t h e  p la n e / p a s s e n g e r  
c a p a c i t y  a t  A IA  a n d  h o w  lo n g  w i l l  t h i s  c a p a c i t y  s a t i s f y  a n t ic i p a t e d  d e m a n d ?

U n d e r  t h e  c u r r e n t  p r o p o s a l,  h o w  lo n g  w i l l  i t  b e  b e f o r e  A I A  w i l l  n e e d  t o  b e  
e x p a n d e d  a g a in ?

The project is designed to accommodate 3 ,000,000 enplanements or 6 
million passengers, which are projected for the year 2005. The ability of 
the project to meet airline needs is dependent on airline schedules and 
their ability or willingness to share gates or distribute daily gate use 
schedules more evenly.

The project will add five new jet gates for a total of 24. and seven new  
regional aircraft parking positions for a total of 20, along with associated  
gate lounges, ticket lobby, baggage claim facilities, and an extended curbside 
road. It is anticipated that some cross-use of apron will be required by 
regional and jet airlines.

Future domestic terminal expansions will depend on a number of factors:

According to the forecast of passenger traffic growth, an additional four je t  
gates may be needed in about 2010 with another four jet gates in about 
2015.

I n  l i g h t  o f  A I A  t r a f f i c  g r o w t h  p r o j e c t i o n s ,  h a s  t h e  b u i l d i n g  o f  t h e  n e w  
t e r m in a l  b e e n  s e r io u s ly  e v a lu a t e d ?

Yes. The growth projections used on this project were the result of an in- 
depth aviation forecast conducted by TAMS Consultants. The forecast 
considered historical passenger growth, input from airlines, national 
aviation growth, local demographics, tourism, and other factors.

Looking at historical growth patterns, growth at Anchorage International 
Airport has been irregular with an overall trend in the range of 4.6% annual 
growth since 1990. Some year’s growth has been flat or negative, w hile  
other years growth has been over 8%.

• Rate of passenger growth
• Distribution of peak operation periods
• Ability of airlines to share or cross-use gates
• Level of service to the traveling public



In 1993, Leigh Fisher prepared an enplanement forecast with results 
consistent with the TAMS forecast results.

Veiy serious consideration has been given to the forecast data, as this 
information forms a basis for the needs assessm ent and therefore the design  
and construction program.

Y o u r  b o o k le t  s h o w s  7 1 7 , 0 0 0  s q . f t  i n  t h e  n e w  t e r m in a l .  H o w  m u c h  o f  t h a t  
h a v e  t h e  A i r l i n e s  a n d  o t h e r  p a r t i e s  a g r e e d  t o  r e n t ?

D o  y o u  h a v e  J i r m  c o m m itm e n t s  f r o m  t h e  A i r l i n e s  o r  o t h e r s  t o  r e n t  t h i s  s p a c e ?

When the new Concourse C comes on line in late 2001, 93% of the available 
airline leasable space will be occupied. This is based on interviews with  
individual airlines and written requests for terminal space. Upon com pletion  
of all construction for the project in 2004 this percentage will be 80%. The 
Financial Model maintains a 10% vacancy rate for the life of the bonds.

H o w  m u c h  w i l l  r e n t  p e r  s q . f t .  in c r e a s e ?
Terminal rent at AIA will increase from $32.97 in 1999 to $41.75 in 2 0 1 0  
as compared to todayls AIA rate of $32.46. Comparable terminal rents at 
other medium hub airports in 1999 is $40.63 and $56.24 in the year 2010. 
See financial model addendum dated November 5, 1997, page 5.

W i l l  p r e f e r e n c e  b e  g iv e n  t o  e x i s t i n g  t e n a n t s ?

Current tenants will be given an opportunity for equal space for the duration 
of their contract term. AIA will make every effort to accommodate requests 
for leased space.

H o w  m u c h  w i l l  b e  u s e d  f o r  y o u r  a n d  o t h e r s  a i r p o r t  o f f i c e s ?

AIA administration area currently utilizes approximately 18,000 sq. ft. and 
expects to occupy a similar amount of space at the time of project 
completion. Conference room areas and potential consolidation will be 
considered in schematic design.

W h a t  b in d s  t h e  A i r l i n e s  t h a t  v o t e d  t o  p a y  f o r  t h i s  p r o j e c t  t o  s t i c k  a r o u n d  
u n t i l  i t  i s  p a i d  o f f ?

W h a t  h a p p e n s  i f  t h e y  q u i t  s e r v ic in g  A n c h o r a g e ,  o r  i f  t h e y  g o  o u t  o f  b u s in e s s ?

The project is being constructed in response to a real market based need on 
passenger traffic today and projected growth for the near future. Demand 
dictates the level of actual usage. When an Airline leaves or goes out of 
business, other Airlines capture that share of the market ( For example, 
when Pan Am and National left Washington National Airport, US Air filled  
the void. In Anchorage, MarkAir left and Reno and American West moved in. 
This is no different than any other improvement made at the airport. 
Airlines using the facilities pay rental fees for its use regardless of w hether



they were operating at the airport when the individual project was 
constructed.

G ly c o l d is p o s a l  a r e a s

AIA Environmental is presently working with an Airline Task Force to 
evaluate alternatives for addressing glycol disposal and recycling. Final 
recommendations are scheduled for January 1999.

CONCEPT/PLANN ING  QUEST IONS AND ANSW ERS

H a s  t h e  I n t e r n a t i o n a l  T e r m in a l  b e e n  s e r io u s ly  r e v ie w e d  a s  a  s h o r t  t e r m , lo w  
c o s t  a l t e r n a t i v e  t o  e x p e n s iv e  e x p a n s io n ?

W h y  n o t  u s e  t h e  i n t e r n a t i o n a l  t e r m in a l?  D o e s n ' t  d o m e s t ic  t e r m in a l  d e m a n d  
o c c u r  d u r i n g  h o u r s  t h a t  t h e  i n t e r n a t i o n a l  t e r m in a l  i s  r e la t i v e l y  q u ie t ?

Near the low point in international passenger traffic in 1994, AIA Planning 
conducted a study to evaluate the use of the International Terminal for 
domestic operations. The study co- eluded that certain design features o f  
the building were specific to larger international aircraft and the interior  
configuration of the building would have to be significantly changed to 
accommodate domestic operations. Correction of these problems was 
estimated to cost more than the building’s original construction cost.

The conversion of the International Terminal to domestic operations at that 
time would have provided a domestic terminal which did not work well and 
today would have required a new international terminal to accommodate 
today’s traffic. International passenger traffic is growing at a faster rate than  
domestic traffic. Last summer international passenger flights exceeded the  
terminal’s ability to provide power-in parking due to larger aircraft sizes.

During construction of the new Domestic Terminal area Delta will 
temporarily operate out of the International Terminal However.federal 
security requirements (Customs and Immigrations) make it difficult to 
accomodate domestic passengers in a building designed for uncleared  
International passengers. As International passenger traffic increases the  
ability to accommodate domestic passengers will become more difficult.

The International Terminal now serves over 70 International flights per  
week. Domestic services such as food service, retail, rental cars, gift shops, 
etc. are minimal. Parking is limited and the curbside access is single level. 
There is only one domestic baggage claim device.

Since the International Terminal was constructed in 1982 more than $ 1 0 0  
million has been generated in revenue to the Alaska International Airport
3



System in duty fee operations alone. Additional revenue is received from  
terminal rent, gate use fees, and landing fees.

W ill th e  baggage sys tem  fo r  the  new  D om estic  T e rm in a l be lik e  D en ve ris ?
No, the baggage system for this project will be designed by Cook Newhouse 
Associates (CNA). CNA designed the baggage belt systems for the  
International Terminal and the North Terminal Baggage Addition. CNA is a  
nationally recognized designer of baggage systems and was not involved in  
the new Denver airport project.

Rep C ow dery w an ts to  know  i f  th e  p ro je c t  w ill be b ro k en  in to  sm a ll enough  
con trac ts to  accom m odate A laskan firm s .
Specific efforts will identify logical pieces of work to provide maximum  
opportunities for Alaskan contractors. Alaska firms should be active on all 
elements of work.

CARGO Q UEST IONS AND ANSW ERS

How can  th e  l e g is la t u r e  o r  t h e  g o v e r n o r  m a k e  s p e n d in g  d e c is io n s  a b o u t  
A IA S  i f  w e  d o n ’ t  k n o w  t h e  w h o le  p i c t u r e ,  i n c l u d i n g  c a r g o  C IP  r e q u i r e m e n t s ?

W h a t  i s  s c o p e  o f  a d d i t i o n a l  im p r o v e m e n t s ?

The Master Plan for the airport does include cargo CIP requests. This 
Master Plan is being updated in the areas of cargo and airfield capacity. 
Improvements in the current Master Plan will be revalidated and additional 
projects considered. The Airlines will assist in the update of the Master 
Plan over the next two years.

W h a t  a r e  t h e i r  b a l l p a r k  c o s ts ?

The updated Master Plan will prepare a cost estimate for each proposed  
improvement, which will be voted on by the Airlines and reviewed by the  
legislature. Cargo projects are included in the current 6 year CIP.

H a v e  w e  a lw a y s  h a d  a  s e p a r a t e  C a r g o  M a s t e r  P la n ?

H o w  a r e  C a r g o  M a s t e r  P la n  a n d  A i r p o r t  M a s t e r  P la n  r e la t e d ?

No. The Master Plan for the Airport has always included a cargo component. 
Because of the growth in cargo activity at AIA the cargo and airfield 
component of the Master Plan are being updated.



H o w  w i l l  M a s t e r  P l a n  b e  f u n d e d ?

The Cargo Master Plan is being funded w ith federal Moines from FAA and 
IARF..

W h y  d i d  E V A  A i r l i n e s  r e c e n t l y  s t o p  s e r v i c e  a t  A I A ?

EVA has not stopped passenger service at AIA but has rescheduled th e ir 
activity to reflect the seasonal nature of passenger travel. They w ill have 
three flights a week through the summer of 1998.

I s  F e d E x  a n d  U P S  u s i n g  A I A  t o  b r e a k d o w n  l o a d s  a n d  r e d i s t r i b u t e ?

Yes. FedEx is just finishing the $38 m illion Phase 4 of their expansion 
program which has doubled the size of their operation. UPS is also 
completing another large expansion program. These increased facilities 
demonstrate FedEx and UPS commitment to AIA as a strategic location for 
breaking down loads and redistribution.

BUDGET/COST ESTIMATING QUESTIONS AND ANSWERS

H o w  m a n y  f e e t  i n  t h e  n e w  T e r m i n a l  a n d  w h a t  i s  t h e  e s t i m a t e d  c o s t  p e r  
s q u a r e  f o o t ?  H o w  d o e s  t h i s  c o m p a r e  w i t h  s i m i l a r  a i r p o r t s  a n d  U S ?

The total additional terminal area provided 367,000 SF. The raw  
construction cost is $142. SF in 1997 dollars which compares favorably to 
similar airports around the US where raw  construction costs range from  
$135 sq. ft. at LAX to $190 sq. ft. in Miami.

W h a t  p e r c e n t a g e  o f  t h e  b u d g e t  w i l l  b e  f o r  C o n t i n g e n c y ,  P l a n n i n g ,  D e s i g n .  
E n g i n e e r i n g  a n d  C o n s t r u c t i o n ?

Contingency 10 %
Planning, Environmental & Permitting 02 %
Design & Engineering & Construction Admin. 10 %
Project Adm inistration 02 %
Construction 76 %
Total 100 %

This percentage distribution of costs is consistent w ith major project 
planning practices.
W h y  d i d  t h i s  p r o j e c t  e s c a l a t e  f r o m  $ 3 3  m i l l i o n  9  m o n t h s  a g o  t o  i t s  p r e s e n t  
c o s t  o f  $ 2 0 4  m i l l i o n ?
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There has never been $33 million project. On July 1, 1997 Planning 
Progress Report #7 was presented to the Airlines for re’/iew and discussion. 
Within that report we identified a 1999 CIP request of $33 million for the  
first year of the project. The total project identified as Option 4 at that tim e  
was estimated at $198.3 million. The Airlines revised Option 4 to create a 
fifth option which is the one being developed for $190.8 million (1 9 9 7  
dollars). The $205.3 million adds $14.5 million in inflation to the m id-point 
of construction.

W il l  y o u  h a v e  t o  i n c r e a s e  a i r p o r t  l e a s i n g  s t a f f ,  o r  d o  y o u  p l a n  t o  u s e  p r i v a t e  
s e c t o r  b r o k e r s ?

The Airport does not intend to increase permanent leasing staff as a result 
of this project, nor w ill we need private sector brokers

I d e n t i f y  u s e  o f  f u n d s  t o  d a t e  f o r  t h e  $ 1 4 . 5  m i l l i o n  o f  a p p r o p r i a t i o n s  f o r  
C o n c o u r s e  C  a n d  t h e  T e r m i n a l  P r o j e c t .

A total of $14.7 million has been appropriated in FY94 and FY97. Please see 
Attachment #8 for a breakdown of the use of these funds to date

C  FINANCIAL QUESTIONS AND ANSWERS

W h a t  i s  d e b t  c a p a c i t y  o f  A I A S ?

H o w  m u c h  d e b t  i s  a g a i n s t  t h e  I A R F  a t  t h i s  p o i n t ?

Presently, there are two sets of bond issues with approximately $33 m illion  
of outstanding debt. One is paid off in FY2000 and the other in FY2015.

AIAS is a self-supporting enterprise fund w ith no general fund support. 
Each year, AIAS 'sets its airline rates and fees (landing fee, term inal rental 
rate, etc.) at levels high enough to ensure sufficient revenues w ill be 
generated to cover that years’ operating, capital and debt service costs. 
Therefore, AIAS’ debt capacity only becomes an issue v/hen proposed debt 
would raise rates and fees to levels where they are no longer competitive fo r 
operators at Anchorage International Airport. Even after issuing $ 2 0 4  
million of new debt, AIAS’ projected rates and fees w ill still be below the 
national average when compared to other airports. Debt capacity increases 
as volume of activity increases.

I s  b o r r o w i n g  p o w e r  c a p a c i t y  f o r  A n c h o r a g e  l e g a l l y  s e p a r a t e  f r o m  F a i r b a n k s ?

No. The Anchorage and Fairbanks International Airports comprise the AIAS 
and are treated like a single entity for financial purposes.

6



W h a t  i s  t h e  l o n g  r a n g e  c a p i t a l  i m p r o v e m e n t  p l a n ,  a n d  a c c o m p a n y i n g  c o s t  
e s t i m a t e s ,  f o r  A I A  a n d  F I A ?

P l e a s e  m a t c h  t h e  f u n d i n g  s o u r c e s  t o  t h e  p r o j e c t s  i n  t h e  a b o v e  l o n g  r a n g e  
C IP  a n d  c o m p a r e  t o  d e b t  c a p a c i t y ?

(Please see Attachment #5 which is the latest approved 6 year CIP)

H o w  d o e s  f u n d i n g  f o r  p r e s e n t  p r o p o s a l  d i f f e r  f r o m  f u n d i n g  p r o p o s a l s  u s e d  
f o r  p a s t  t e r m i n a l  p r o j e c t s  a t  A I A  a n d  F IA ?

Bonds have always been issued in the past to help finance the construction 
of the AIA & FIA term inal projects. The last time AIAS issued debt was in  
1986 in the fimount of $38 million for the AIA parking garage. It should be 
noted that die bonds issued in 1975 to construct the AIA International 
Terminal were defeased when it was determined that the AIAS had 
sufficient cash in the IARF to complete this term inal project without the use 
of outside financing.

W h a t  a r e  h i s t o r i c a l  b a l a n c e s  o f  t h e  IA R F ?  P l e a s e  s h o w  w h i c h  m a j o r  p r o j e c t s  
w e r e  f u n d e d  i n  w h i c h  y e a r .

(See Attachment #6 - Tables, which show AIAS’ capital projects and th e ir  
funding sources from FY91 to FY98)

H o w  l o n g  i s  t h e  p r o p o s e d  p r o j e c t ’s  l i f e  a n d  h o w  l o n g  i s  t h e  a m o r t i z a t i o n  
p e r i o d ?

• Industry Standard Building design life - 30 years
• Bond Amortization period - 25 years

W h y  a i e  w e  i n c u r r i n g  2 5 - y e a r  d e b t  f o r  a  r e m e d y ,  w h i c h  w i l l  l a s t  o n l y  1  o r  2  
y e a r s ?

As discussed and agreed with the Airlines, the Plan of Finance allows the  
Airlines to pay fdr the redevelopment project over the next 25 years. This
flattens the annual cost to the Airlines, and avoids a sharp spike to annual
CIP requirements.

Anchorage has seen passenger traffic grow almost 60% since our last term inal 
expansion in 1983. This growth has caused extensive deficiencies particularly 
on the public side of the terminal. Ticketing and v ~ggage claim have less than 
half the space required to provide an adequate levtl of service today. About 
40% of the cost of this project corrects deficiencies that exist today.

This project supports long-term activity at AIA.

H o w  w i l l  A I A ’s  l a n d i n g s  f e e s  c o m p a r e  n a t i o n a l l y  a f t e r  t h e  p r o p o s e d  d e b t  i s  
i n c u r r e d ?
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ALA landing fees at the highest point of our 25-year period w ill still be on 
the low end of landing fees for medium hub and large hub airports nationally. 
(See Attachment #3).

H o w  w i l l  t h o s e  h i g h e r  t a r i f f s  a f f e c t  A I A 's  a n d  F I A 's  a b i l i t y  t o  f i n a n c e  f u t u r e  
e x p a n s i o n  a n d  a t t r a c t  n e w  c a r r i e r s ?

AIA's landing fees w ill remain in  the low to moderate range when compared 
with other medium hub passenger airports and large hub cargo airports. 
The Airport w ill be able to continue a prudent capital improvements 
program at the same time as the terminal project. Alaska remains an 
extremely attractive m arket as evidenced by its high num ber of jet interstate 
passenger carriers: Alaska, America West, Delta, Northwest, Reno, U nited, 
and TWA. Every year for the past three years (including this year), 
Anchorage has gained a new passenger carrier for seasonal service: Reno,
America West, and TWA. Cargo
activity is expected to continue growing thanks to Alaska’s strategic location 
and favorable business climate

H o w  m u c h  m o n e y  i s  i n  t h e  I n t e r n a t i o n a l  A i r p o r t  R e v e n u e  F u n d  a t  t h i s  p o i n t ?

At 6 /3 0 /9 7 , there was approx. $78 million in the IARF. Approx. $36 m illion  
was in  reserves required by the AIAS bond resolutions' and operating 
agreement; approx. $37 m illion was set aside to complete prior year capital 
appropriations that are in various stages of completion; and the rem aining  
$5 m illion was refunded back to the Airlines in  the FY98 landing fee 
calculation.

H o w  w i l l  r e d u c t i o n  i n  t h e  r e q u e s t e d  b o n d  a u t h o r i z a t i o n  f r o m  $ 3 0 4  m i l l i o n  
t o  $ 2 8 0  m i l l i o n  a f f e c t  t h i s  p r o j e c t ?
If  the Airport is successful in obtaining FAA funding, a reduction in bond 
authorization will have little effect on the project. If  we are unsuccessful in  
securing additional federal funds we may need to request additional bonding 
authority or secure alternative, yet to be identified, funds.

W h a t  p r i o r i t i z a t i o n  h a v e  y o u  d o n e  t o  a c h i e v e  a  s c a l e d  b a c k  s c e n a r i o  i f  t h e r e  
w a s  a  1 0 0  b a s i s  p o i n t  r i s e  i n  i n t e r e s t  r a t e s ?

The Plan of Finance provides for a 100 basis point cushion in the sizing o f 
the bond. No scale back scenario would be required for a 100 basis point 
rise.

W h a t  i s  t h e  c o s t  o f  t h e  t o t a l  C I P  p r o g r a m  f o r  F a i r b a n k s  a n d  A n c h o r a g e  
A i r p o r t s  o v e r  t h e  n e x t  1 0  y e a r s ?

See Attachment #5 for the latest approved 6-year CIP.
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C o n c e r n i n g  t h e  F i n a n c e  P l a n : H o w  m u c h  i s  i n  t h e r e  t o  p a y  t o  I n v e s t m e n t  
B a n k e r s ,  b r o k e r s ,  b o n d  c o u n s e l  a n d  o t h e r s ?

$4.7 m illion is estimated for all financing costs and bond insurance. See 
page 2 of the November 5, 1997 addendum to the Plan of Finance (in gray- 
briefing booklet).

P l e a s e  e x p l a i n  h o w  t h e  P a s s e n g e r  F a c i l i t y  C h a r g e  s y s t e m  w o r k s  n o w ,  a n d  
t h e n  h o w  i t  w o u l d  w o r k  i f  w e  a d o p t e d  i t  f o r  t h e  A n c h o r a g e  A i r p o r t .  H o w  
m u c h  w o u l d  i t  r e d u c e  t h e  b o n d i n g  n e e d e d  f o r  t h i s  p r o j e c t ?

I  u n d e r s t a n d  t h a t  A l a s k a n s  a r e  a l r e a d y  p a y i n g  a  P a s s e n g e r  F a c i l i t y  C h a r g e  b u t  
th a t i t ' s  g o i n g  t o  S e a t t l e  a n d  o t h e r  A i r p o r t s  i n s t e a d  o f  A n c h o r a g e  o r  
F a i r b a n k s ?  P l e a s e  t e l l  m e  h o w  P F C  w o r k s .  H o w  m u c h  m o n e y  i s  p r e s e n t l y  
g o i n g  t o  o u t s i d e  A i r p o r t s  t h a t  c o u l d  b e  c o m i n g  h e r e ?

In recognition that airports’ capital needs are far outpacing available federal 
AIP funds, Congress passed legislation in 1990 which allows airports to 
charge passengers using their facilities a $3 passenger facility charge (PFC). 
A $3 PFC is added to passenger’s ticket price at the first 2 airports that the 
passenger boards a plane on a one-way trip and the first 2 and last 2 airports 
that a passenger boards a plane on a round trip. Thus, the maximum amount 
a passenger can get charged for PFC’s on a one-way trip is $6 and $12 on a 
round trip.

Although, it is possible to estimate how much our airports could earn from  
PFC’s per year if PFC’s were implemented (AIA -  approx. $5.5 million and 
FIA approx. - $1 million), information showing passengers' itineraries are 
not readily available from the FAA, the Airlines, or the airport’s records 
which would allow AIA calculate the amount of money that is presently going 
to outside airports that could be remaining in Alaska..

If PFC's were implemented, the bonding requirement would not be reduced 
but the PFC revenues could be used to pay off some of the annual debt 
service each year reducing the amount that would be passed onto the  
Airlines in their rates and fees

W h y  i s  G o v e r n o r  K n o w l e s  i g n o r i n g  P a s s e n g e r  F a c i l i t i e s  C h a r g e s  a s  p a r t  o f  t h e  
F i n a n c e  P l a n  f o r  t h i s  p r o j e c t  a n d  w h a t  d i d  y o u r  f i n a n c i a l  c o n s u l t a n t ,  M r .  
K in g ,  s a y  a b o u t  t h e  a d v i s a b i l i t y  o f  h a v i n g  P F C ’s ?

Governor Knowles has stated that he w ill not support PFCs unless they are 
part of a publicly acceptable program that takes into consideration the  
unique nature of Alaska, particularly since many Alaskans have no alternative 
to air transportation . We are working with the FAA to develop a program  
that addresses the governor’s concerns



Mr. King advised that if PFC’s were adopted at AIA, the bond resolutions 
would be broad enough so PFC revenues could be used to pay some of the 
proposed debt payments.

Can you provide a list of unexpended CEP appropriations?
See as attachm ent #9 - AIAS Unexpended CIP Appropriations dated 
6 /3 0 /9 7 .
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ATTACHMENT #1 

A IRL INE BALLOTS
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AIRLINES AIRIORT AFFAIRS COMMITTEE
P. O. Box 68900 t  4'fr - . f -  "

• Seattle, WA 98168 ' !' *

• * 
■•‘3?

October 16, J 997 i

To: ANC/FAIAAAC Signatory Airlines 

Subject ANC Terminal Expansion Ballot 

Ladies and Gentlemen:

Enclosed is a ballot to record your company's position on the request by Anchorage 
International Airport to include the proposed Domestic Terminal Expansion in the 
FY 1999 Capital Improvement Program. This project was discussed in detail at our 
October 15,1997 AAAC meeting in Anchorage and in various previous mooLings of the 
Airline Technical Committee, Execulivo Committee, and AAAC. In addition, a number 
of reports relating to relating to the technical and /jna^cial aspects of the project have 
been distributed to all Signatory Airlines. y , ....................

... ’ . 4 
This is a large and complex project with significant impact on the airport and its users. I
urge that you study the materials you have been provided very carefully. If you have
questions or concerns, please contact ANC Airport Director Mort Plumb or the airport's
Project Manager Donn Kettner.

As noted on the ballot all responses are due to me no later than Noon, PST, Monday, 
November 17,1997. I will then provide the airport with a consolidated response on 
behalf of the Signatory Airlines. In accordance with the Operating Agreement, failure to 
respond is considered approval.

Also enclosed are a written summary of Mr. Plumb's forecast of possible future 
additional capital projects for ANC Airport and a report on the airports plan for 
complying with tho Year 2000 comgut^d^te ia rag ^  A x c ^ i r p

Thank,you for your attention to t̂Ki& înporjtantm  ̂ If.yonim^ please
contact:me. Thanks, ... ......-T v->v . C .,X •: . .  I v . j   sv;«f

Sincerqly,

;.ww v .j ................•• -  , ,u... jllw -’l.'.. .if.-.

xw ..' . ,

Clifford T. Argue ■ •'
Chairjnan, ANC/FAI AAAC

r;?v. \  rpysti..: ..:
.... .• .j.

• ^>r:rr.r.
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'Oj
if
ft

or

V-so.,0

iii.
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ANCHORAGE/FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

P. 0. Box 68900 
Seattle, WA 98168

P. Baschnonga 
R. Faust 
M. Y. Park 
J. Joyce 
J. R. Fortson
C. Lung
R. Holman 
J. Birmingham
D. Tsai
K. Sorenson 
T. Kerichenko 
F. Tomuro 
Y. Hyun 
W. Hinrichs 
M. Hart 
T. Hanada
B. Hallford 
J. Treanor 
R. Harding 
T. Fielding 
D. Jensen 
J. Albrecht 
M. Buchholz
C. Bearden

FROM:

Clifford T. Argue

TO : AIRLINE: FAX NUMBER:

Air France 212/830-4431
America West 602/693-2859
Asiana Airlines 907/248-1960
Cargolux Airlines 650/877-0984
Cathay Pacific Airways 907/243-3683
China Airlines 907/248-4176
Delta Air Lines 404/715-2548
ERA Aviation 907/266-8383
EVA Airways 907/245-1739
Evergreen Aviation 503/434-4215
Federal Express 901/395-4873
Japan Air Lines 907/243-1712
Korean Air 907/243-1231
Lufthansa German Airlines 907/474-8138
Lynden Air Freight 907/245-0213
Nippon Cargo Airlines 907/243-1619
Northern Air Cargo 907/249-5190
Northwest Airlines 612/727-6041
Peninsula Airways 907/243-6848
Polar Air Cargo 907/243-1631
Reeve Aleutian Airways 907/249-2317
Reno Air 702/686-3806
United Airlines 847/700-6662
UPS 502/329-3995

Alaska Airlines, Inc. 206/431-7031

IF YOU DO NOT RECEIVE FOUR PGS. PLEASE CONTACT MELODEE @ 206/433-3179



ANCHORAGE/FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

P. 0. Box 68900 
Seattle, WA 98168

November 17, 1997 VIA FAX 907 243-0663

Mr. Morton Plumb 
Airport Director
Anchorage International Airport 
P.O. Box 196960 
Anchorage, AK 99519-6960

Re: FY99 Capital Improvement Request - ANC Terminal Expansion 2005 

Dear Mort:

This letter will serve to provide certification of certain signatory airline votes on the 
above captioned project. In accordance with your request at our October 15,1997 
Airlines Airport Affairs Committee in Anchorage, a vote was taken among the signatory 
carriers on adding the proposed expansion and renovation of the Domestic Terminal 
at Anchorage to the previously approved FY99 International Airports Revenue Fund 
Capital Improvement Program.

Ballots were received from 22 of the 25 signatory airlines at Anchorage and Fairbanks 
International Airports. A ballot showing approval was received from Polar Air Cargo 
shortly after the deadline. The individual votes received by me are listed on the 
attached report. According to the Airline Lease and Operating Agreement, a project 
must receive 67 percent disapproval votes (17 or more) to be deleted from the 
airport’s capital program. You will note that 12 disapproval votes were submitted, but 
10 airlines voted to;approve the project. Therefore, the terminal expansion is 
approved by the signatory airlines.

Although the ballot listed the project cost at $191 million, the airline approval is based 
on the revised cost of $164.5 million as set forth in Commissioner Perkins' letter to 
the airlines dated October 24, 1997. Further, the approval is based on the financial 
plan and revenue bond analysis presented at the October 15 meeting and as 
amended November 5.

However, given the size and financial impact of this project, the airlines expect the 
airport and the State of Alaska to aggressively pursue and obtain additional sources 
of non-airline revenue as promised in Commissioner Perkins' letter. We hereby 
request periodic reports on these efforts.



Mr. Morton Plumb 
November 17, 1997 
Page 2 of 2

The expansion of the Domestic Terminal is an important project for Anchorage and 
the entire state, and the airlines serving the airport. We look forward to working 
closely with you, your staff, and the consultant team throughout the design, 
construction, and financing process, in the same spirit of cooperation and partnership 
that was evident in the studies and concept development to date.

Copies of each ballot as received from the signatory airlines are being sent to you 
with the mailed original of this letter. If you have any questions, please contact me.

(
Chairman, ANC/FAI AAAC

c: J. Perkins, Commissioner DC . PF
K. Parkan, Deputy Commissioner DOTPF 
J. Ungar, Controller, IARF 
ANC/FAI AAAC

Sincerely,



ANCHORAGE / FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

ALASKA INTERNATIONAL AIRPORT SYSTEM 
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

(000)
Airport Project IARF Total

ANCHORAGE TERMINAL EXPANSION 2.005 $191,000* $191,000*

AIRLINES APPROVE DISAPPROVE
Air France X
Alaska Airlines, Inc. X
America West X
Asiana Airlines X
Cathay Pacific Airways X
China Airlines X
Delta Air Lines X
ERA Aviation, Inc. X
Evergreen International X
Federal Express X
Japan Airlines X
Korean Air X
Lynden Air Cargo X
Lufthansa Cargo X
Nippon Cargo Airlines X
Northern Air Cargo X
Northwest Airlines X
Pen Air X
Reeve Aleutian Airways X**
Reno Air X
United Air Lines Inc. X
United Parcel Service X
TOTALS: 10 12

No ballots received, from Cargolux Airlines or EVA Airways. A ballot showing 
approval was received from Polar Air Cargo shortly after the deadline.

* This amount was reduced to $164.5 million per Commissioner Perkins' 
October 24, 1997 letter. All signatory airline votes are based on the $164.5 
million amount and the revised financial impact model dated November 5, 1997.

** With PFC's included in financing Reeve Aleutian will change to approve 
project.

Above ballots received as of Noon, PST, November 17, 1997.

Clifford T. Argue 
Chairman, ANC-FAI AAAC
P & F November 17, 1997



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
F Y 99*2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airporu Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified taelow approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline's vote takes into consideration, among other things, 
the Terminal Concept Package Report M5 dated 10/1/97, Plan o f  Finance (Volume I Sl II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 

P R O JE C T

FUNDING X 51,000 

A IP  IA R F  T O T A L  A P P R O V E  D IS A P P R O V EAIRPORT

ANC TERMINAL EXPANSION 2005 191,000* 191,000* <̂1
* Project co a ts  Identified in 1 9 9 7  d o lla rs . A pproval au th o riz e s  AIAS lo i s s u e  up  to  $ 23 5  million In a irpo rt r e v e n u e  
bonds, which in c lu d es  e sc a la tio n  a n d  financing  c o s ts .  AIAS p le d g e s  to u s e  its b e s t  e ffo rts  to  o b ta in  a lte rn a te  
so u rces  of funding/financing  to  r e d u c e  airline c o s t e x p o su re .

SIGNATORY AIRLINE NAME.

SIGNATURE OF AUIRofelZED REPRESENTATIVE / _____________________________________________ _ -

D A T E .

Ciiff Argue b u  agreed to serve aa designated representative and collect and tally voter and provide the requisite written certification within
the required time, H e  requests Billots lent to him arrive by 12:00 noon,PST, November 17,1997 at Alaska Airline*, P.O. Box 6*900,
Seam* W A  95168, F A X  (206)431.7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

F Y 99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4 .02  A & B  Anchorage and Fairbanks International A irports A irline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory A irline identified below approves o r 
disapproves the Capital Improvement listed below  as indicated. The Signatory A irline ’ s vote  takes into consideration, among other things, 
the Terminal Concept Package Report 48  dated 10/1/97, Plan o f  Finance (Volume I &. I I )  dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 A irlines A irport A ffa irs Committee meeting in Anchorage and preceding A irline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT PROJECT AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* _____________

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

JN A TO RY  A IRL IN E  NAM E

SIGNATURE OF AUTHOR IZED  RE PR E SE N TA T IV E  

DATE

c l J $ U

/  °  Ir l / a i 2_______________ t i t l e  §±s& l  V/LzA y  I

Cliff Argue bus agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.'



(L T P t
BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY 99-1004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance whh Article 4, Section 4.02 A&B Anchorage ana Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dattd November. 1990 and extended in June, 1995. the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline's vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions U the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000- _______________

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIONATORY AIRLINE NAME AMERICA WEST A

SIGNATURE OF AUTHORIZED REPRESENTATIV 

PATE October 21, 1997____________
a r d .  A . F au6C  '

jy^J^H nnagerP roperties  ani* F a c i l i t ie s

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
thercqeired lime. He roquefta Ballou seat to him arrive by 12:00 noon, , ' 'ovember 17,1997 at Alaska Airlines, P.O. Bor 68900,
Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  AIRPORT SY:
FYW-2004 AIRLINE C A P I T A L  I M P R O V E M E N T

'sir;EM
REQUEST

PROPERTIES/FACILinES 

NOV 17  1997 

RECEIVED

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airllno Operating Agreement and
Terminal Building leases dated November, 1990 and extended in dune, 1995, the Signatory
diupprovcj the Capital Improvement listed below u indicated. The Signatory Alrltno's voie taka into consideration, among other things, 
the Terminal Concept Package Report AS dated 10/1/97, Plan of Pittance (Volume I & II) d «d 10/2/97, and previous reports, the 
discussions at the October IS, 1997 Airlines AirpoitA/Ealn Committee meeting in Anchor ige and preceding Airline Executive Committee 
and Technical Committee meetings.

Airline identified below approves or

AIRPORT

FY 99 

PROJECT A IP  IA R F TOTA

ANC TERMINAL EXPANSION 2005 191,000* 191,00

FUNDING X 51,000

APPROVE DISAPPROVE

* Project co sts identified In 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revanua 
bonds, which includes escalation and financing costs. AIAS pledgeo to use its best efforts to obtain alternate 

sources of funding/fins ncing to reduce airline cost exposure. '

SIGNATORY AIRLINE NAME,

SIGNATURE OF AUTHORIZED REPRESENTATIVE,

jm .E_DATE y-7  M l / .  ) 9 9 H

[✓Qsv\
%

teaCliff Argua ha» agreed tn t».r«aa dwlgnated rapreieautJve and collect and tally va 
tbo repaired tima. K* roquoct* Ballots Hat to him arrive by 12:00 noon, PST, Novtajb 
Seattle WA 98168. FAX (206)431.7031 or TTY SBAPZAS.

aA V

qxs/ u*.

and provido th* roquMIe written esrtWeatloB wttkU 
rr 17,1997 at Alaska Airlines, P.O. Boa 68990,

4



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-200< AIRLINE CAPITAL I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.C2 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building lenses dated November. 1950 *nd extended in June. 1995. the Signatory Airline identified below approves or 
disapproves the Capita! Improvement listed below as indicated. The Signatory Airline's vote tikes into consideration, timong Other things, 
the Terminal Concept Package Report a* dated 10/1/97, Plan of Finance (Volume I & IT) dated IQ/2/97, wsd previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings. •

FY 99 FUNDING X SI,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME C flT i-M  V P fit t P t C f l l t i U J A ' l i  __ _______________

SIGNATURE OF AUTHORIZED REPRESENTATIVE

date / ^ f ^ / O V ^ y ___________________ t i t l f .  A i t f r o & r  Sc7?\fiC£i /n /i fJ /ic c g

Cliff Argue has agreed to serve at designated representative and collect and tally votes and provide the requisite written certification within 
the required time. lie requests Ballots scat to him arrive by 12:00 noon, PST, November 17,199? at Alaska Airlines, F.O. Box 08900. 
Seattle WA 98168, FAX (206)431-7031 orTTYSEAPZAS.

Poat'it* Fax Note 7671 C alt’ IA sOC vJ^I"? PS fl«  *  1

T9( iu r r  AtfGofc fron,fW *  F c fa s w o
C o ^ O e p i i * ;  t.** r v u r v v '
Phone • piwmo 5  •

’’" • f t j C r -  A5l ■ 1 0 3  I F“ *qO 3 ( r % $



BALLOT P P T V!T»Ul l—l * *
* r - ■ -  • M

a.

ALASKA INTERNATIONAL AIRPORT SYSTEM [ ‘ GV 1 5 L o 7
FYmOW airline capital improvement request

R EC 2S V ZD

In accordance with Anicl* 4. Section 4.02 A&B Anchorage and Ftixbsnkj International Airport* Airline Operating Agreement and 
Tenninal Building lease* dated November, 1990 and extended In June, 1995, tha SI gnitory Airline identified bdow an prove* or 
disprove* the Capital Improvement lined below u  Indicated. The Signatory AitUna'i vote tUo into conaidcraoon, among other things, 
die Tenstnal Concap. Package Report 18 dated 10/1/37. Plan atFinanca (Volnmal A ll) dated 10/2/97, and previous itporta, the 
di jcuiiioru at the October 15,1997 Airline* Airport Af&ln Committee meeting in Anchorage and preceding Airline Executive Commmaa 
end Technical Comortteo meetings.

FY99 FUNDING X 31,000

AIRPORT PROJECT AEP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000' 191,000'

* Projact coats idtntrflnd In 1997 dollars. Approval authorizes AIAS to i»su« up to $235 million in airport rsvanua 
bonda, which indudea escalation ana financing coats. AIAS pledges to u u  its beat efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

.gnatory airline name

SIGNATURE OF AUTHORIZED REPRESENTATIVE. 

DATE____
 i .  f j j k l  4 -

/ y j.A i  0 L/  y  7 ________ mxB_ J k u c 7 * * » r . A e w rc jZ S  f d k y e jr

Cliff Argu* baa sqmd <• **rre as designated reprwentatfr* tad collect and taffy vote* and provide the requiilta wrlttea certification wttfcls 
the required tint. He requests Ballots sent to him arrive by 12:00 noon, MT, November 17,1977 at Alaska Airlines, P.O. Box 04900,
Seattle \VA 9*168, FAX (206)431.7031 or TTY SEAP21AS.

Please ammend China Airlines vote to show dissaprove.-i’After further discussion 
with our head office in Taipei, we feel this change is needed.

Thank you,

Jerry Lee
Customer Service Manager

r \

Ii
I



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-20M AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In Hccordance with Article 4, Section 4.02 A&B Anchorage end Fairbanks international Airport: Airline Goentiing Agreement nod 
Terminal building leases dated November. 1990 and extended in June, 1595. the Signatory Airline identified below npprovesor 
disapproves Ote CnpitaJ Improvement lilted below us indicated. The Signatory Airline’: vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previoun reports, the 
discussion: at (he October 13, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,900 

APPROVE DISAPPROVEAIRPORT PROJECT AIP IARF TOTAL

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project ccsts identified in 1S97 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtiiin alternate 
sources of funding/financing to reduce airline cost exposure.
I) ' x j g t j u a z r  sjTrrar o f

R 5*uqn/sK t / AO *  P U » & th > £ [  A T W M & L *  e t *

SIGNATORY AIRLINE NAME V & L .V A

SIGNATURE OK.AUTHpHIZED REPRESENTATIVE

ODATE Z TITLE

I

: haJiCliff Argue hail agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the rcquirid tint. He requests ballots sent to him arrive by 12:00 noun. PST, November 17,1997 at Alaska AiHaas.P.O. Dox 68900.
Seattle W A  98168. F A X  (206)01-7031 ..r T T Y  SEAP2AS.



b a l l o t  Q3AI303H

ALASKA INTERNATIONAL AIRPORT SYSTEM ^
F Y 9 9 - W 0 4  AIRLINE CAPITAL IMPROVEMENT REQUEST

lit accordance with Artleltr 4, Section 4.02 A&U Anchors** flfld Fairbanks Iriunwdonal Airports Alrlliw Operating Agraament nod 
Ttrminal Building Ic&ki dotal November, 1990 and extended in June. J 995, tho Signatory Airlinv Identified below approves or 
disapproves the Capital Improvement lUtcd below w indicated, The Signatory Airline’s vote Uka Into consideration, among other things, 
ihc Terminal Coneapi Pacta** Report Hi dated 10/1/97, Plan of Finance (Yolwno I Ac. ID dated 10/2/97. And prrvioui reports, ths 
diwutaioat at thn October 15, 1997 Airline* Airport Aflhir* CommlUw m**ing in Anchorage and preeodtng Airline P.xicutive CommiUea 
and Technical Committee meednps.

CCT-I6-S7 THU 06121’ PM ' AIft DIRECTORS OFFICE FAX' NO. 907266267B P.

FY 99 FUNDINOXS1.000

AIRPORT PROJECT AIP IARF TOTAL. APPROVE DISAPPROVE

ANC TERMINAL EXPANSION ZOOS 191,000* 191,000*

* Projsct co sts identified In 1697 dollars. Approval authorinon AIAS to issue up to 5Z35 million In airport revonuc 
bonds, which includes ■sealaBcn and financing costs. A IA S pledges to use its best efforts to obtain alternate 

sources of funding/financing to reduce airline co st exposure.

signatory airline  name Aviation, Inc.

SIGNATURE OP AUTHORIZED R£PRBSBNTATTVB_

h a t e  November 17,1997_____________________ t i t l e  p r e s i d e n t

03/07

Cliff Argua ha* agreed to «»rv« Ss.dnigaaUd rapraaaalntivr and collect and billy voter and provide the requisite written curtificntieo within
tin required time. He  requeiU Ballou tent to him arrive by 12:00 qoan, PST, November 17,1937 at Alaska Airlines. P.O. Sox 68900,
Seattle W A  98168, f A X  (J0O4JM031 »r T T Y  SCAP2AS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dared November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dared 10/2/97, and previous reports, the 
discussions at the October 15. 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

'  pR0PEKnESffNaUUES 

OCT 3 1 1997

FY 99 FUN DIN G X  51,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

C  .IfiNATORY AIRLINE NAME —L r v i T e e b - i  A T I  Q A jf rL  ,

SIGNATURE OF AUTHORIZED REPRESENTATIVE ^

DATE.  TITLE 1 /l c £  T /v O j?

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17, 1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



1 *■
BALLO T NOV 1 0  1997

d T A r

RECEIVED
ALASKA INTERNATIONAL AIRPORT SYSTEM 

FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E  D I S APPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME.

II

ftsJ .L rt.A L . S

SIGNATURE OF AUTHORIZED REPRESENTATIVE.

/?7DATE TITLE

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



MW

t r r f i -  2 2 S z
BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

!□ iccordancc with Anide 4, Section 4.02 A&B Anchorage uid Fairbwkx Inienmionil Airpora Airline Operating Agreement and 
Temiin&l Building leases dated November, 1990 rod extended in June, 1993, the Signatory Airline identified below approves or 
disapproves the Capita] Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other thinp , 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previoua reports, the 
discussions at the October 13,1997 Airlines Airport AfCalrs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191.000* XXX

' Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which Includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
so u rces  of fundbig/firtandng to reduce airline cost exposure.

SIGNATORY AIRLINE NAME Japan A ir l in e s

SIGNATURE OF AUTHORIZED REPRESENTATIVE  ̂

DATE Nov. 13, 1997___________

c

TITLE m re c to r ,  A d m in is tra tio n  & T ra f f ic

□HTArgu# baa agreed to airve u  deJignsted representative and collect and tally votas and provide the requWta written certification within
the required tun*. He rtqwan Ballot! (ant to him a r m *  by 12:00 noon, PST, November 17,1997 at Aluka Airflow, P.O. Box 68900,
Seattle W A  98168. F A X  (206)431-7031 or T T Y  SEAPZAS.



CCT-18-97 THU 08:38 PH 81A DIRECTORS OFFICE FAX HO. 907263287B P. 03/07

BALLOT
properties/facilities

NOV 1 7  1997 

RECEIVED

ALASKA INTERNATIONAL AIRPORT SYSTEM 
FY97-2004 AIRLINE CAPITAL JMPROYEMKNT REQUEST

In teeordance with Artlele 4. Section 4.0Z A&13 Anchorage and Fairbanks International Alrpora Airline Op&reting Agreement end 
Termiral Building leases dated November, 1990 and extended in June, 1995, the Signatory A Wine identified below approves or 
disapprove* the Capita! Improvement listed below u  indicated. The Signatory Airline’s vote takca into consideration, among other thinp, 
the Terminal Concept Package Report 88 dated 10/1/97, Plan ofFinnnoo(Volurael&II) dated 10/2/97. and previous reports. the 
discussions nt tnc October IS, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

* Projact coats identifiad in 1997 dollars. Approval authorizes AIAS lo issue up to S235 million In airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

FY 93 FUNDING X 51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

SIGNATORY AIRLINE NAME. K o r e a n  a i

SIGNATURE OP AUTHORIZED REPRESENTATIVE.

DATE TITLE.

Cliff Argue has agreed to serve as designated representative aad collect aid tally vatasaad provide the requisite written certifiesft'on wrtMa
the required tine. He  requests Ballets sent to hint arrive by 12:00 noon, PST, November 17,1997 at Alasbt Airlines, P.O. Box 60900,
Seattle W A  98160, F A X  (206)431-7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November. 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affaits Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identifieu in 199/ aoiiais. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

t SIGNATORY AIRLINE NAME 

SIGNATURE OF AUTHORIZED REPRESENTATIVE 

DATE ? 7 TITLE

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 o r T T Y S E A P Z A S .



BALLOT

A L A S K A  I N TKKNATIONALA1B
FY99-20M A I R U N L  CAPITAL IMPtt'

SIn accnrdanee with Article 4, 
Terminal Building leases dated 
disapproves the Ciplul Impro 
the Tenninal Concept Package 
dlseuaions u the October 15. 
end Technical Committee meetjngi.

airport PROJECT

PORT SYSTEM 
JVEMRNT REQUEST

idion 4.02 A&U Anchorage and Fairbanks In emalional Airports Airline Operating Agreement and 
November, 1990 and extended In June, 1995, he Signatory Airline identified below approves or 

iv yncnt listed below ax indicated. The Signatory Alrlinc’a vote ulua into conn deration, among other things, 
report Ht dated 10/1/97, Han of Finance (Vollmvc I & II) dated 10/2/97, and previous reports, the 
997 Airlines Airport Affairs Committee meetl tg in Anchorage and preceding Airline Executive Committee

KY99

ANC TERMINAL EXP/ tNSION 2005

* Project costs identified 
bonds, which Includes esfca 
sourcsi of fundlng/flnanc n

A ir IARF

191.00

n 1997 dollars. Approval authorizes 
lation and financing costs. AIAS 

g to reduce airline cost exposure.
pie 1

FUNDING X 51,000

TOTAL

0* 191,000*

APPROVE DISAPPROVE

AIAS lo issue up to S235 million In airport revenue 
ges lo use Its best efforts to obtain alternate

SIGNATORY AIRLINE NAME 

SIGNATURE OF AUWORllm REPRESENTATIVE

/ Z ~  rO -Q  J Q ~ )DATE,

L O  P-1 U p ) o  y4<ST.
V— “ ■*

Cliff Argue has agreed te so ve at designated representative and collect ind tally votes and provide lha requisite written ccrilfleattoa wfthfo 
the required time. He requ 
Seattle WA 98168, FAX (20

ueiU
0i X31

Billots rent to him arrive by 12:00 neon jPST, November 17,1997 at Alaska Airlines. P.O. Ho* 68900, 
•7031 or TTY SEAtV.AS.



PROPERTIES/FACILITIES

NOV 1 7  1997 FYW-WXM A tRLINE CAPITAL LMPROVEMENT REQUEST

RECEIVED j ^
In accordance wiih Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Ope ruing Agreement and 
l'erminil Building leases dated November. 1990 and extended in June, 1995. ihe Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below ej indicated. The Signatory Airline’s vote takes into consideration, among other thingi, 
the Terminal Concept Package Report *8 dated J0/t/97, Plan of Plnaooo (Volume I & II) dated 10/2/97. and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Commute® 
ana TeclinicaJ Committee meetings.

A L A S K A  J INTERNATIONAL A I R P O R T  S Y S T E M

fY 99 FUNDING X $1,000

AIRPORT PROJECT AIP IARJF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000” 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to 5235 million in airport revenue 
bonds, which includes escalation and financing costs. AJAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY A IRLINE NAME  N I P P O N  C A R 6 - 0  R I R L I M E S

SIGNATURE OF AUTHORIZED REPRESENTATIVE__

O.TT / / -  i 6 -  9 7 ______________ TiTi.F. S T A T IO N  M A N A & S R

Cliff Argue has agreed to serve as designated representative and collect and tally votes aad provide tbe requisite written certification wltbia
the required time. He rcqutet* Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, f.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



B A L L O T

^fERTIKffAaniES
: iL . a l a s k a i n t e r n a t i o n a l a i r p o r t s y s t e m

£0CT 3 1 1997 FY99-2004 A IR L IN E  CA PITA L IM PR O V E M E N T  R EQ U EST

RECEIVED
In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approve* or 
disapproves the Capital Improvement listed beiow as indicated. The Signatory Airline’s vote lakes into consideration, among other things, 
the Terminal Concept Package Report ff8 dated 10/1/97. Plan ol Finance (Volume 1 & II) dated 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affair* Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

(L T -A -

FY 99 FU ND ING  X S I, 000

AIRPORT PROJECT AIP URF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191.000’  191,000* v _______ _____________

* Project exists identified In 1997 dollars. Approval authorizes AIAS lo issue up to $235 million in airport revenue 
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME M o H ^ e s V M r |i>\£ 3

SIGNATURE OF AUTHORIZED REPRESENTATIVE * ^ 3

oate O c J c o ^ o z f ' 31 title  O  X > c c c h > r i A r p o r - h  f W f a r s

CHIT Argue b i t  agreed to serve a t  desig ia ted  representative and collect and tally  votes and p rov ide  th e  re q u i tl*  w ritten  eertifieatioo  within 
the required time. He requests B illo ts sent to him a rr iv e  by 12:00 ooco, PST, N ovem ber 17 ,1997 a t  A laska A irlines, P.O . Box 68900, 
Seattle WA 98168, FAX (206)431-7031 o rT T Y S E A P Z A S .

TOTAL P . 02



R —* r-\ * • r •• • %"iu i iin  i u ij

f.'GV t 3 E l 7
n r z r n : ' . *’— sI IL.U»i  ----'

BAIXOT

ALASKA INTERNATIONAL AIRPORT SYSTEM 
fY»M004 AIRUNt CAPTTAL lMPROVRMIWr RCQUtTT

Ln »<ccrdim«*with Article 4, Section 4.02 AiO Anchcr»{»Md PilrVinkc fnumotioiwJ Airport* Atrtini Open tie g Ayvnxntmd 
Terminal Build tnc IcaieadiLod November, I MO ud euovicd In June, 1991. the 5I| artery Airline Identlflcd below ipprova o t 
dlnpprovtj the CiptaJ Improvement lined below m bdlatcd. TbcSlpuiory AWha'g votcttka Into ccofxJartion. amon( other tbl/ifii. 
He Terminal Concept Pockrite Report I I  dated ICyi/97, Plan of Plnano* (Volvta* I & ID dttod 10/2/97, and prcviou* rcporu. (be 
duwalotu at die October 15,1997 Airline* Airport A (Tain Co mm tee* retadna In Andvonje and preeeolnj Airline Executive Cdmraiuot 
rvJ Technical Conrunince mectinp.

“ IYW FUNDING X SI, bOO
AIRPORT PROJECT AIP MRK TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* XXX
2 Project coats idtntilled in 1997 dolla/t. Approval authorim AIAS to Isaut up to 5235 million In airport rave nu« 
•Aonds, which Includos escalation and rtnandng coals. AIAS pledges to use lb best efforts to obtain alternate 
’XOurces of nmdlng/dnandng lo reduce airline coal exposure.

SIGNATORY AIRLINE NAME Alp A l , fL _23SIGNATURE OF AUTHORIZED REPRESENTATIVE._____

_________________TTTIE \ l ! CE J ?  >~D e r?Jl'

Cliff Arjut h»»»{tmd to won it  lUilpitmJ repm4iUtiv*a*d ccEu* lad tally vela ud provide the roquUifewrllUrtcerti/latloowlihla 
the required line. He rtqucsi.1 JJillitf unde hlmirrirt by 12:00 eeeit. PST, Nowmber 17,19?7et Afcitkt Airline*, P.O. Set <4900. 
Surtle WA Wirt, FAX (»<>4Jl<7a3I *r TTYStAPZAS.



B A L L O T
properties/facilities

ALASKA INTERNATIONAL A IR PO R T SYSTEM  NOV 1 7  1997
FY99-2004 A [R U N E  CAPITA L IM PRO VEM EN T REQUEST

RECEIVED

ia accaidincc with Article 4. Section 4.02 A&B Anchorage and Fairbanks Internet]onni Airports Airline Operating Agreement and 
Terminal Building leases dated November. 1990 mid extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below u  indicated. The Signatory Airline’s vote taxes into consideration, among other things, 
the Tcnninal Concept Package Report **8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, end previous reports, the 
discussions M the October 15.1997 Airlines Airport Affairs Committee raeetine In Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,000

AIRPORT PROJECT AJP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191.000’’ 191,000*   ;

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revanua 
bends, v/hich includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME M n

SIGNATURE OF AUTHORIZED REPRESENTATIVE.

DATF. 11 /t~? ( K1______________________ TITLE l/t<TC

CKfTArtue has igr-vad to serve as dcsigiatsd rsprewntstivv and collect and taUy vous and provide (he requisite written emrfieatiai within
(ha required time. H e  requests Ballots *e*tta him arrive by 12:00 noec. PST, November 17,1997 at Alaska Airlines, P.O. Box 64900,

Seattle W A  9*16*. F A X  (2WK31-703I or T T Y  SEAPZAS.



BALLOT

FI

h accordance with Article 4, Section 
Temintl Building ieaaes dated No 
cisanproves the Capital Improvement 
the Terminal Concept Package Report 
discussions at the October 15 .1997 A 
and Technical Committee meetings.

02 A&B Anchorage and Fairbanks International Airports Airline Ope tiling Agreement and 
venfcer, 1990 and extended in June, 1995, the Signatory Airline identified' iciow approves or

sled below ts indicated. The Signatory Airline’s vote takes into consid rrarion, among other things, 
18 dated 10/1/97, Plan of Finance (Volume I & U) dated 10/2/97, and p revious teports. the 
lines Airport Affairs Committee meeting in Anchorage and preceding. Ur line Executive Committee

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
99-2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

FY 99 FUNDINC1X S I,000

A IR PO R T P R O J E C T AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSIO i 2005 191,000* 191,000*
I f

* Project costs identified in 199 
bends, which includes escalatio 
sources of funding/financing to

dollars. Approval authorizes AIAS to issue up to $235 m llion in airport revenue 
and financing costs. AIAS pledges to use its best efforts d  obtain alternate 

iduca airline cost exposure.

SIGNATORY AIRLINE NAM E.

SIGNATURE OF AUTHORIZED RE 

date O u r  1 .3

RESENTATTVE

TITLE iJtCfc E£i O & O T

CtilTArgue h a i agreed to set re as d 
the required time. He requests Beliefs 
Seattle WA 98168, FAX (206)431-70

t ign ited  representative and collect and tally votes aad  provide the neqoiiite w ritten certification w ithla 
aeot to him arrive  by 12:00 noon, PST, Novem ber 17,1997 a t Alt ska A lrlfnej, P.O . Box 68900,

1 or TTY SEAPZAS.

M ' i p  ifiA  P R 1 i h x i c u u D e o  "Pt̂ NiOCiMG, 12.ce/t OviE.urifcO l j ' l l ,  

CuCkVJĈ  T o  QcPPR.O,d6



BALLOT -'fe’fcr

A L A S K A  I N T E R N A T I O N A L  A I R PORT S Y S T E M
FY99-Z0O4 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

j  accordance with Aru'dc 4, Section 4,02 A&B Anchorage end Fairbanks htemarioaal Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June. 1995, the Signatory Airline identified below approver or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
±e Terminal Concept Package Report MS dared 10/1/97, Plan of Finance (Volume 1 & IB dared 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Attain Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI ,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

Ve-sANC TERMINAL EXPANSION 2005 191,000*191,000'

* Project costs identified in 1997 dollars. Approval authorizes AIAS ha issue up to S235 miHion in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME

SIGNATURE OF AUTHORIZED REPRESENTATIVE V.w'l ^  *rTs Z ' < T ~ Q  _______

DATE. -T IT LE , y !  I D V -

ClifT Argue Hat agreed to sorve a a designated representative and collect and tally votes and provide the requitite written certification within
the required time. He requests BaUats sent to him arrive by 12:00 nooa, PST, November 17,1997 at Alaikie Airlines, P.O. Box 68900,
Seattle W A  98168, F A X  (206)431.7031 or T T Y  SEAPZAS.



B A L L O T
rKUFtKTlES/FACILmES ^  ‘ "  

NOV 0 4  1997

ALASKA LNTERNATIONAL AIRPORT SYSTEM RECEIVED
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4,02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disaoprovcs the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME UNITED AIR LIN^ 

SIGNATURE OF AUTHORIZED REPRESENT 

date O c t o b e r  2 9 ,  1 9 9 7 ________
I n t e r n a 1i  t i e sr o p e r t i e s  & F a c t

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the reouired time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle \VA 98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



Q-'t f i

B A L L O T

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

PROPERTIES/FACIUTIES

NOV 06 1997
RECEIVED

In accordance with Anicle 4, Section 4.02 A&B Anchorage and Fairbanks Intemaiional Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) daled 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

FY 99 FUNDING X 51,000

ALRPORT FROJECT AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000 X

SIGNATORY AIRLINE NAME. U N ITED  PARCEL S E R V IC E

SIGNATURE OF AUTHORIZED REPRESENTATIVE

d a t e  OCTOBER 3 1 ,  1 9 9 7 TITLE A IR P O R T  P R O P E R T IE S  MANAGER

ClifT A rgue has agreed to serve as designated  rep resen ta tive  an d  collect and  ta lly  votes a n d  p ro v id e  th e  requ isite  w ritten  certification  within 
the required  tim e. H e requests  B allo ts sen t to him  a rr iv e  by 12:00 noon, PST, N ovem ber 1 7 ,1997  a t  A laska  A irlines, P .O . Box 68900, 
Seattle WA 98168, FA X  (206)431-7031 o r  T T Y  SEA PZA S.
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ATTACHMENT #2 

ENPLANEMENT FORECAST  CHARTS



ANCHORAGE INTERNATIONAL A IRPORT 
ENPLANEMENT FORECAST

Note: The last terminal expansion was in 1983 which added A Concourse.
Since that time, fifteen years ago, passenger traffic has increased over 60%.

FORECAST.VAR 2/23/9Q





i

COMPARISON OF LANDING FEES

Medium Hub Airports - Average Landing Fees (1995-96 AAAE statistics) 
Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory

$1.19 ; $1.42 $1.25 $1.46

Large Hub Airports - Average Landing Fees (1995-96 AAAE statistics) 
Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory

$1.79 $2.00 $1.85 $1.96

Anchorage International Airport
Projected Equivalent Landing Fee for Year 2002 (factored from takeoff weight) 

$1.16 ■ (Equivalent to $.92 take off weight fee)

Note: Landing fees shown for other airports are 1995 -1996 statistics. 
Landing fees shown for Anchorage represent the financial model's highest 
annual landing fee over 25 years which occurs in 2002.
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ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 99 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF TOTAL FUNDS

ANC RUNWAY 06L/24R RECONSTRUCTION & LIGHTING 15,300 1,700 17,000
ANC LAKE HOOD SEWER AND WATER 2,500 2,500
ANC EQUIPMENT 650 650
ANC AIRFIELD BLAST PROTECTION RECONSTRUCT PH I 1,530 370 1,900
ANC TAXIWAY S TUG ROAD 300 300
ANC ANNUAL IMPROVEMENTS 650 650
ANC ADVANCE PROJECT DESIGN ■ 600 600
ANC ESCALATOR REPLACEMENT 350 350
ANC FLIGHT TRACKING/NOISE MONITORING SYSTEM 1,080 *♦ 120 1,200

TOTAL j 7,910

** AIP Noise Discretionary Funds

DOES NOT INCLUDE TERMINAL REDEVELOPMENT PROGRAM

7,240 25,150



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2000 FUNDING X $1,000

lIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC RESURFACE TAX1WAYS "L" & "M" 1,800 200 2,000
ANC STORM DRAIN CONSTRUCTION PHASE 2 2,700 300 3,000
ANC CARGO RAMP RECONSTRUCTION PHASE 2 2,700 300 3,000
ANC FIRE PIT SITE REMEDIATION 1,000 1,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC TERMINAL ROOFS PH IV 1,000 1,000 2,000
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,500 1,500
ANC EQUIPMENT 750 750
ANC DEICING COLLECTION FACILITY 1,350 150 1,500
ANC COMPUTER HARDWARE/COMM UPGRADE 250 250
ANC FIELD MNTC. RECONSTRUCT/EXPANSION 2,700 300 3,000
ANC ACCESS CONTROL UPGRADES 3,150 350 ■ 3,500

TOTAL $15,400 $7,750 $23,150



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2001 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC AIRFIELD LIGHTING UPGRADES 1,350 150 1,500
ANC STORM DRAIN CONSTRUCTION PHASE 3 2,000 2,000
ANC AIRPORT SECURITY UPGRADES 900 100 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC SNOW STORAGE AREA CONSTRUCTION 1,500 1,500
ANC EQUIPMENT 750 750
ANC ROADS/UTILITIES RECONSTRUCTION/UPGRADE 2,000 2,000
ANC SOUTH AIRPARK TAXIWAY EXPANSION 3,200 3,200
ANC G. A. PARKING &  TAXIWAY RELOCATION 4,050 * 450 4,500
ANC PART 150 NOISE PROGRAM IMPLEMENTATION 2,700 ♦♦ 300 3,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000

TOTAL 9,000
,•»/*

13,100 22,100
* Lake Hood Entitlements
** Noise Discretionary Funds .



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2002 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC STORM DRAIN CONSTRUCTION PHASE 4 1,000 1,000
ANC AIRFIELD BLAST PROTECTION PHASE 2 1,350 150 1,500
ANC SOUTH POSTMARK DRIVE REALIGNMENT .6,100 6,100
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC ADVANCE PROJECT DESIGN 1,000 1,000

TOTAL 5,310 11,090 16,400



ANCHORAGE INTERNATIONAL AIRI’ORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2003 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC TERMINAL REHABILITATION 2,000 2,000
ANC ROADS/UTILITIES RECONSTRUCTION/UPGRADE 2,000 2,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC EQUIPMENT 750 750
ANC OLD INTL. AIRPORT ROAD RECONSTRUCTION 7,500 7,500
ANC STORM DRAIN CONSTRUCTION PHASE 5 4,300 4,300
ANC MASTER PLAN/NOISE PROGRAM UPDATE 1,000 100 1,100
ANC SAFETY/OPS BUILDING EXPANSION 3,000 3,000
ANC LAKE SYSTEM DREDGING 3,250 3,250
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC PART 150 NOISE PROGRAM IMPLEMENTATION 2,700 ♦* 300 3,000
ANC SOUTH AIRPARK/ANG TAXIWAY 3,150 350 3,500

TOTAL
** Noise Discretionary Funds

8,650 •26,400 35,050



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2004 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC INTL AIRPORT ROAD SERVICE ROAD 2,100 2,100
ANC NORTH AIRPARK TAXIWAY 6,000 6,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC ENVIRONMENTAL ASSESSMENT &  CLEANUP 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC RUNWAY 14-32 OVERLAY AND GROOVE 2,700 300 3,000
ANC TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC SNOW STORAGE AREA 1,500 . 1,500

TOTAL 6,660 13,740 20,400



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

F Y  99 FUNDING X 1000

ANNUAL IMPACI OF ANNUAL IMPACI OF

AIRPORT AMORTIZATION O N AMORTIZATION O N

EXPECTED PROJECTS AIP FUNDS IARF FUNDS 10TAL FUNDS IANDING FEES TERMINAI RENT

FAI TERMINAL A R E A  R O A D S  4 PARKING CONSTRUCTION 7100 2,040 0 3.550 0 $0 001 $0 252

FAI TERMINAL IMPROVEMENT PHASE 1 CONSTRUCTION 1.565 7 464 3 2,030 0 0 000 0041

FAI A N N U A L  IMPROVEMENTS 200.0 200 0 0 001

FAI EQUIPMENT 579 0 579 0 0003

2.275.7 4.083 3 6.359 0 $0 005 $0 293

CIR00XLS 6121191



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

FY 00 FUNDING X 1000

AIRPORT EXPECTED PROJECTS a :p FUNDS IARF FUNDS TOTAL FUNDS

FAI TERMINAL IMPROVEMENTS PHASE II DESIGN 280.0 20.0 3000
FAI MAINTENANCE FACILITY CONSTRUCTION 6750 4,325.0 5.000.0
FAI DRAINAGE IMPROVEMENTS PHASE II CONSTRUCTION 465.0 35.0 500.0
FAI MASTER PLAN/PART 150 NOISE PLAN UPDATE 400.0 400.0
FAI AIRFIELD PAVEMENT EVALUATION & MANAGEMENT PLAN 250.0 2500
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 500.0 500.0
FAI ANNUAL IMPROVEMENTS 200.0 200.0
FAI EQUIPMENT 900.0 900.0

2,070.0 5,980.0 8,050 0

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

.IULY, 1997

FY 01 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI 1R/19L RUNWAY EXTENSION CONSTRUCTION 3,200.0 1,000.0 4.200.0
FAI NORTH PERIMETER ROAD DESIGN & CONSTRUCTION 1,300.0 1,300.0
FAI TERMINAL ROOF REPLACEMENT CONSTRUCTION 550.0 550.0 1.100.0
FAI ANNUAL IMPROVEMENTS 200.0 200.0
FAI EQUIPMENT 568.0 568.0

5,050.0 2,318.0 7,3680

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

FY 02 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI EAST SIDE UTILITIES CONSTRUCTION 1,750.0 1,750,0
FAI TERMINAL IMPROVEMENTS PHASE II CONSTRUCTION 2,095.0 9800 3,075.0
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 500.0 5000
FAI ANNUAL IMPROVEMENTS 200.0 2000
FAI EQUIPMENT 412.0 412.0

2,095.0 3,842.0 5,937.0

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

f FY 03 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI FLOAT POND EXPANSION DESIGN & CONSTRUCTION 1,300 0 1,3000
FAI DRAINAGE IMPROVEMENTS PHASE III CONSTRUCTION ' 1,000.0 1,000 0
FAI ANNUAL IMPROVEMENTS 200.0 200 0
FAI EQUIPMENT 720.0 7200

2.300.0 920.0 3.2200

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT 
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

! FY 04 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI TAXILANE "D" EXTENSION PHASE II DESIGN AND CONSTRUCTION 1,125.0 75.0 1,200 0
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 5000 5000
FAI ANNUAL IMPROVEMENTS 200 0 2000

FAI EQUIPMENT 300.0 300.0

1.125.0 1,075.0 2,2000

CIR.XLS 6/19/97
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Exhibit D

SUIWtARY OF PROJECT COSTS AND FUNDING 
CapHal Improvamonl Program 

Anchorago and Fairbanks Inlornallonal Airports 
Foi Fiscal Yoars Ending Juno 30 

(In thousands)

This exhibit Is based on Information from the sources Indicated and assumpllons provided by, or reviewed with and adopted by, DOT/PF management, 

as described In iho accompanying loxl. Inevitably, soma assumptions usod to davolop tho projocllons will not bo reallzod and unanticipated events 

and circumstances could occur. Thorcforo, Iho actual rosulls will vary from those projected, and Iho variations could bo material.

1991 1992 1993 1994 1995 Total

Estimated project costs

System Office (a) 
Anchorago International Airport (b) 
Fairbanks Intel rational Airport (c)

JO
11,250
2,865

JO
19,458
4,950

51,755
8,940
1,691

51,350
32,094

2,925

50
5,956
3,842

3,105
77,698
16,273

Total estimated project costs 514,115 J24.408 512,386 536,369 $9,798 $97,076

Loss: AIP granls-in-ald

System Office (a) 
Anchorago International Aiipoit (b) 
Fairbanks International Airporl (c)

JO
1,710

225

SO
11,098
3,500

5348
5,840

518

50
19,249

1,357

50
2,631
2,880

5348
40,528

8,480

S I.935 514,598 56,706 520,606 $5,511 $49,356

Not project costs *12,100 59,810 55,600 $15,7H S'* .287 $47,720

Sources of funding ■

Revenue bonds (Constr. Fund) 
Surplus revenues (IARF) J 12,100 59,810 55.600 515,763 $4,287 547,720

J12.180
BBsniSBBtsae

$P 310
ssaaassBBs:

55.680
BSSSBCSCBSB

$15,763
BBBBBBESSSB

$4,287
B ssa n a e r:s i

$47,720
83nsae=B3f:3

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit 0-3
Souico: Alaska Dnparlmmit of Transportation and Public Facilllios.
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Exhibit B-1
SUMMARY OF PROJECT CO STS AND FUNDING 

Capital Improvomonl Program 
Systom Office 

For Fiscal Years Ending Juno 30
(in thousf’^s) '

This oxhibll Is based on Information from Iho sourcos Indlcutod and assumptions providod by, or rovlowod willi and i .doptod by, DOT/PF managomonl, 
as described In Iho accompanying toxt. Inevitably, some assumptions used lo dovolop the projections will not be re; llzod and unanticipated events 
and circumstances could occur. Therefore, Iho actual results will vary from those projocled, and tho variations could bo material.

Total project costs

Assumed 
source of funding

Allocation of projocl costs 
fund od with rovenuo bonds

$3,105 $3,105 $348 $2,757 $2,757 .-•$0 $0 $0 $0

Project
costs

Projoct
program

year

Escalated
project
costs

AIP
grants-
In-aid(a)

Net
project

cost

Surplus
revenues
(IARF)

Rovenuo 
bonds 

(Conslr. Fund)
Airfield
Area

Main
Terminal

Area

International
Terminal

Aroa

Buildings 
And Grounds 

Area

1993
Advance Project Design 
Environmental Assessment & Cleanup

$1,005
750

1993
1993

$1,005
750

$348 $657
750

$657
750

Total 1993 Project Costs $1,755 $1,755 $348 $1,407 $1,407 $0 $0 $0 $0 $0

1994
Environmental Assessment & Cleanup 
UNIX Computer Equipment

$1,000
350

1994
1,994

$1,000
350

$1,000
350

$1,000
350

Total 1994 Project Costs $1,350 $1,350 50 $1,350 $1,350 $0 $0 $0 $0 $0

r z r r r r r c c r c  ssssssca a  tr=c===ca eacsszsca s s r s r s i r s s s  cssrassaa  caasssa ss Eceacsacsca c c :
$o

aasssn

a. Consists ol onlillomenl and discretionary AIP funds.

Source: Alaska Depailmenl c ''ansportallon and Public Facilities.



Exhibit B-2
SUMMARY OF PROJECT COSTS AND FUNpING 

Capital Improvement Program 
Anchorago international Airport 
For Fiscal Years Ending Juno 30 

(In thousands)

This exhibit is based on Information from tho sources Indlcatod and assumptions provided by, or reviewed with and adoplod by, DOT/PF management, 
as described in the accompanying text, Inovitably, some assumptions used to develop the projections will not bo realized and unanllclpalod ovenls 
and circumstances could occur. Therefore, the actual rosults will vary from Ihoso projoclcd, and Iho variations could bo material.

Assumod Allocation of project costs
sourco of funding fundod with tovonuo bonds

Project
costs

Project
progiam

year

Escalalnd
projocl
costs

AIP
grants-

In-aid(a)

Not
projocl

cost

Surplus
rovonuos
(IARF)

1991
Annual Improvements J650 1991 $650 $650 $650

Maintenance Equipment 1,200 1991 1,200 1,200 1,200

Ramp Area Reconstruction 1,000 1991 1,000 1,000 1,000

Taxiways 1 & R Resurfacing 1,900 1991 1,900 $1,710 190 190

Teimlnal Roof Repair 1,500 1991 1,500 1,500 1,500

Environmental Assessment & Cleanup 2,000 1991 2,000 2,000 2,000

Terminal Code Upgrade 3,000 1991 3,000 3,000 3,000

Total 1991 Project Costs J11.2S0 $11,250 $1,710 $9,540 $9,540

1992
Annual Improvements $650 1992 J6S0 5650 $650

Maintenance Fac. Roof Upgrado 3B5 1992 385 385 385

Ramp Area Reconstruction 1,000 1992 1,000 1,000 1,000

Maintenance Equipment 605 1992 605 605 605

Taxiway H 4 Link Reconstruction 2,790 1992 2,790 $2,511 279 279

Taxiway T Extension 1,475 1992 1,475 1,327 148 148

Accoss Systom Upgrado 2,000 1992 2,000 1,500 500 500

Environmental Assessment 4 Cleanup 2,000 1992 2,000 2,000 2,000

Salellito Drive Design 200 1992 200 200 200

Roadway Reconstruction 7,503 1,992 7,503 5,760 1,743 1,743

N. Tormlnal Modification Design 350 1,992 350 350 350

Rcrnolo Ramp Shuttle Buses 500 1,992 500 500 500

Total 1992 Project Costs 519,453 $19,458 511,098 $8,360 $8,360

1993
Annual Improvements J650 1993 $650 $650 $650

Taxhvay N Pavement Ovoilay 300 1993 300 300 300
Conveyor Systom Renovation 4 Upgrado 500 1993 500 500 500

Terminal Ruhab 4 Remodel 1,000 1993 1,000 1,000 1,000
Taxlway K Safoty Area Widening 2,890 1993 2,890 $2,600 290 290
Terminal Auto Ramp Deck Repair 2,500 1993 2,500 2,250 250 250
FAA Sign System Compliance 600 1993 600 540 60 60
Master Plan/Noise Study Updato 500 1993 500 450 50 50

Total 1993 Ptojocl Costs $6,940 $8,940 $5,840 $3,100 $3,100

Rovonuo 
bonds 

onstr. Fun

Altfiold
Area

Main
Tormlnal

Area
Inlornallona

Tormlnal
Aroa

Buildings 
rid Grounds 

Aroa

JO JO JO JO JO

JO JO JO JO JO

JO JO JO JO JO



Exhibit B-2 Continued 
Capital Improvement Program 
Anchorago International Airport

1994
Annual Improvements 
Maintenance Equipment 
Terminal Aulo Ramp Support Column 
Garage Rehab. & Improvements 
S. Airpark Water Lino Conslr.
6R Lighting Reconstruction 
Old Inl'l Airport Rd Rocons Pli I 
G A  Improvements Ph I & II 
Lake Hood Wolor/Sewor Ext.
Tormlnal Design 
Domestic Term Floor Covering 
C Concourso Rcpalr/Rohab/Rcplaccmenl 
CFR Boat House Replacement 
Terminal Roroo ling 
N. Torm Modification 
Taxiway Romeo Ext & Interlinks 
Alrtictd De-Icing Storagu Bldg 
W. Ait Paik Development

Total 1994 Pio|ccl Costs

1995

Assumed AJIocallon of projocl costs
source o( funding fundod with revenue bonds

Projocl Escalated AIP Not Surplus
Projocl program project granls- project revenues
costs year costs In-ald(a) cost (IARF)

SG50 1994 5650 5650 $650

779 1994 779 $469 310 310
1.000 1994 1,000 900 100 100

415 1994 415 415 415
900 1994 900 900 900

2,760 1994 2,760 2,520 240 240
6,000 1994 6,000 5,400 600 600
2,000 1994 2,000 1,800 200 200

325 1994 325 325 325
4,500 1994 4,500 1,690 2,810 2,810

400 1994 400 400 400
3,000 1994 3,000 3,000 3,000

100 1994 100 100 100
1,500 1994 1,500 1,503 1,500
4,000 1994 4,000 3,000 1,000 1,000
2,265 1994 2,265 2,120 145 145

500 1S94 500 450 50 50
1,000 1994 1,000 900 100 100

532,094 532.094 $19,249 $12,845 $12,845

Annual Improvements $650 1995 $650 $650 $650
Maintenance Equipment 394 1995 394 394 394
Environmental Assessment & Cleanup 2,000 1995 2,000 2,000 2,000
Aircraft Terminal Ramp Reconstruction 1,212 1995 1,212 1.091 121 121
Airport Radio Trunking Syslom 1,000 1995 1.000 930 70 70

Advaneo Project Design 350 1995 350 315 35 35
Part 150 Program Amendments 250 1995 250 225 25 25
Rescue/Firefighliiig Residential Conversion 100 1995 100 70 30 30

Total 1995 Project Costs $5,956 55,956 $2,631 $3,325 $3,325

Total project costs $77,698 $77,698 $40,528 $37,170
========

$37,170

Rovenuo 
bonds 

onslr. Fun
Airfield
Area

Main
Terminal

Area

Internationa
Tormlnal

Aroa

50 50 50 50

SO 50 50 50

SO so n so
======= ========= ==========

n Consists of entitlement and discretionary AIP fund3.

Source: Alaska Department ol Transportation and Public Facllillos.

Buildings 
nd Grounds 

Aroa

50

$0

50
S2 SSSS-S



Exhibit D-3 
SUIWIARY OF PROJECT COSTS 

Capital Improvement Program 
Fairbanks International Airport 
For Fiscal Yoars Ending June 30 

(In thousands)

This exhibit Is based on Information from the sources indicated and assumptions provided by, or roviovvod with and adopted by, DOT/PF management, 
as described In lire accompanying lord. Inevitably, some assumptions used to develop the projections will not bo realized and unanticipated events 
arid ciicumstancos could occur. Therefore, lire actual results will vary from those projected, and Iho variations coutd bo malorial.

Assumed 
source ol funding

Allocation of project costs 
funded with rovenuo bonds

Projocl Escalated AIP Net Surplus Revenue Main Buildings

Project program projocl granls- projocl revenues bonds Alihold Tormlnal And Grounds

costs year costs In-ald(a) costs (IARF) (Conslr. Fund) Aroa Area Area

1991
Annual Improvements $300 1991 $300 $300 $300

Tormlnal Bldg Repairs 700 1991 700 700 700

FIA Masler Plan Update 250 1991 250 $225 25 25

Maintenance Equipment 600 1991 600 600 600

Hardsland Area Improvements 370 1991 370 370 370

LUST Assessment & Mitigation 500 1991 500 500 500
FIA Noise Zoning Implementation 75 1991 75 75 75

Runway OIR-19L Vasi 70 1991 70 70 70

Total 1991 Project Costs $2,865 $2,865 $225 $2,640 $2,640 $0 $0 $0 $0

1992
Annual improvements $300 1992 $300 $300 $300

NW Apron a Taxiway Exl., Phase II 2,000 1992 2,000 $1,700 300 300
Maintenance Equipment 400 1992 400 400 400
Access Control/Security Roq. 2,000 1992 2,000 1,800 200 200
DEC Appiovcd Fiio ring Aren 250 1992 250 250 250

Total 1992 Ptnjccl Crisis $4,950 $4,950 $3,500 $1,450 $1,450 $0 $0 $0 $0

1993
Annual Improvements $300 1993 $300 $300 $300
FAA Sign System Compliance 300 1993 300 $270 30 . . 30

Maintenance Equipment 272 1993 272 272 .272

Airport Dralnago Stirdy 65 1993 65 65 65

VA'osI Industrial Road Utilities 479 1993 479 479 479
ARFF Dralnago Construction 275 1993 275 248 27 27

Total 1993 Pto|ecl Costs $1,691 $1,631 $516 $1,173 $1,173 $0 $0 $0 $0

1994
Annual Improvements $300 1994 $300 $300 $300
Mainlcnanco Equipment 785 1994 785 $197 538 588
Field Lighting Repairs 990 1994 990 890 100 100
W. Industrial Road Utility Ph 11 550 1994 550 650 550
Safely Area Stabilization 300 1994 300 270 30 30

Tnlnl 1994 Piojecl Costs $2,925 $2,925 $1,357 $1,560 $1,560 $0 $0 $0 $0



*

Exhibit B-3 Concluded 
Capital Improvement Program 
Fairbanks International Airport

1995
Annual Improvements 
Safety Area Improvemonls 
Advanco Project Design 
University Avo Ext 
Maintenance Equipment 
Terminal Carpel Replacement

Total 1995 Projecl Costs

Project
costs

5300
1,912

450
387
507
286

53,842

Projecl
program

year

1995
1995
1995
1995
1995
1995

Escalated
project
costs

5300
1,912

450
387
507
2e6

53.842

Tolal Project Costs 516.273
8SS333SB23

516,273

a. Consists olr ilillemont and diso'etior jry AIP funds.

Source Alaska Dcpnitmcnt ot Transportation and Public Facilities.

Assumed 
source of funding

Allocation of project costs 
funded wilh revenue bonds

AIP Net Surplus Revonuo , Main Buildings
grants- project revenues bonds Airfield Terminal And Grounds

in-ald(a) costs (IARF) (Conslr. Fund) Area Area Area

5300 5300
51,720 192 192

405 45 45
348 39 39
407 100 100

286 206

52.880 5962 5962 50 50 50 50

58.480 57.793 57,793 SO 50 50 50
C9CSSCOSSC BSSBSSSaSfi BSC9SSBC3S S959SSSSSS SSSSSSSSSB



Estimated project cosls
System Olfice (a)
Anchorage International Airport (b) 
Fairbanks International Airport (c)

Total estimated project cosls

Less: AIP granls-ln-aid 
System Office (a)
Anchorage International Airport (b) 
Fairbanks International Airport (c)

Net project costs

Sources of funding

Revenue bonds (Constr. Fund) 
Surplus revenues (IARF)

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit B-3
Source: Alaska Department of Transportation and Public Facilities.

Exhibit B
SUMMARY OF PROJECT COSTS AND FUNDING 

Capital Improvement Program 
Anchorage and Fairbanks International Airports 

For Fiscal Years Ending June 30 
(in thousands)

1996 1997 1998 Toial

SO $0 $4,000 $4,000
18,073 28,125 21,448 67,644
12,325 742 1,922 14,989

$30,398 $28,867 $27,368 $86,633

$0 $0 $0 $0
9,625 8,325 13,995 31,945
9,385 0 512 9,897

$19,010 $8,325 $14,507 $41,842

$11,388 $20,542 $12,861 $44,791

$0 $0 so $0
11,388 20,542 12,861 44,791

$11,388 $20,542.— $12,861 $44,791



Exhibit B-1 
SUMMARY OF PROJECT COSTS 

Capital Improvement Program 
System Otfice 

For Fiscal Years Ending June 30 

(in thousands)

This exhibit is based on intormallon from the sources Indicated and assumptions provided by, or reviewed with and adopted by, DOT/PF management, 

as described in the accompanying text Inevitably, some assumptions used to develop the projections will not be realized and unanticipated events 
and circumstances could occur. Therefore, the actual resutls will vary from those projected, and the variations could be material.

Assumed Allocation of project cosls
source of fundino funded with rovenue bonds

Project
cosls

Project
program

year

Escalated
project
costs

AIP
grants-

In-ald(a)

Net
project

cost

Surplus
revenues
(IARF)

Revenue 
bonds 

(Constr. Fund)
Airfield
Area

Main
Terminal

Area

International
Terminal

Area

Buildings 
And Grounds 

Area

1096

Total 1996 Projecl Costs $0 $0 $0 JO $0 SO $0 $0 $0 $0

1997

Total 1997 Project Costs $0 - $0 $0 $0 $0 $0 $0 $0 $0 SO

1998
Development Fund $4,000 i99e $4,000 $0 $4,000 $4,000 $0 so so $0 $0

Total 1998 Project Costs $4,000 $4,000 $0 $4,000 $4,000 $0 $0 $0 $0 $0

Total project cosls $4,000 $4,000 $0 $4,000 $4,000 • so $0 SO $0 $0

a. Consists of entitlement and discretionary AIP funds.

Source: Alaska Department of Transportation and Public Facilities.
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Exhibit B-2 

SUMMARY OF PROJECT COSTS 
Capital Improvement Program 
Anchorage International Airport 

For Fiscal Years Ending June 30 

(in thousands)

Assumed 
source of funding

Allocation of project costs 
funded with revenue bonds

Project Escalated AIP Net Surplus Revenue Main International Buildings

Projecl program project grants- project revenues bonds Airfield Terminal Tormlnal nd Grounds

cosls year cosls In-aid(a) cost (IARF) (Conslr. Fund) Area Area Area Area

1998

Runway 32 Extension $4,000 1996 $4,000 $3,600 $400 $400

Runway 14/32 Overlay & Groove 2,500 1996 2,500 2,250 250 250

Ramp Area Reconstruction 2,400 1996 2,400 2,100 300 300

Slorm Drain System 2,250 1996 2,250 2,250 2,250
Airport Pavemont Assessment 500 1996 500 500 500

Terminal Reroofing - Ph III 1,500 1990 1,500 1,000 500 500

Annual Improvements 650 1996 650 650 650

Environmental Assessment & Cleanup 1,000 1996 1,000 1,000 1.000

Equipment 673 1996 673 673 673
North Terminal Fire Alarm Upgrade 300 1996 300 300 300
ADA Compliance 250 1996 250 250 250

North Terminal Escalator 400 1996 400 400 400

Field Maintenance Building Feasibility & Design 250 1996 250 250 250

South Terminal Bagwell Rehabilitation 650 1096 650 650 650
Centerline Lights for Taxiways E8R 750 1996 750 67u 75 75

Total 1996 Project Cosls S18,073 $18,073 $9,625 $8,448 $8,448 $0 $0 $0 $0 $0

1997
Storm Drain Construction Ph I $1,200 1997 $1,200 $1,200 $1,200
Runway 6L Safety Area Extension 1,900 1997 1,900 $1,710 190 190
Annual Improvements 650 1997 650 650 650
Environmental Assessment & Cleanup 1,000 1997 1,000 1,000 1.000

Equipment 625 1997 625 625 625

Garage Renovation & Repair 1,250 1997 1.250 1,250 1.250

Advanced Project Design 950 1997 950 405 545 545
South Terminal Ramp Reconstruction 2,200 1997 2,200 1,980 220 220
Terminal Electrical Upgrades 3,250 1997 3,250 3,250 3,250

Terminal Health & Safely 750 1997 750 750 750
Roads/Grounds Upgrade & Reconstruction 750 1997 750 750 750
Tug Road Extension & Rebuild 1,200 1997 1,200 1,200 1,200
Runway 32 Queing Taxiway Construction 3,700 1997 3,700 3,330 370 370
Wetland Development Ph 1 500 1997 500 500 500
Concourse C Relocation 7,200 1197 7,200 7,200 7,200
General Aviation Improvements Ph 3 1,000 1997 1,000 900 100 100

Total 1997 Project Costs $20,125 $28,125 $8,325 $19,800 $19,800 $0 $0 $0 $0 $0



Exhibit B-2 Continued 
Capital Improvement Program 
Anchorage International Airport

Assumed 
source of funding

Allocation of project cosls 
funded with revenue bonds

Project Escalated AIP Net Surplus Revenue Main International Buildings

Project program project grants- project revenues bonds Airfield Terminal Terminal nd Grounds

costs year costs In-aid(a) cost (IARF) (Constr. Fund) Area Area Area Area

1998
South Terminal Ramp Reconstruction $2,400 1998 $2,400 $2,160 $240 $240

Snow Storage Area Construction 1,500 1998 1,500 1,500 1,500

Annual Improvements 6S0 1998 650 650 650

Environmental Assessment & Cleanup 1,500 1998 1,500 1,500 1,500

Equipment 796 1998 795 796 796

Runway 6RI24L Rehabilitation 5,400 1998 5,400 4,860 540 540
Cargo Ramp Reconstruction Ph 1 2,200 1998 2,200 1,800 400 400

Cargo Fueling Apron Expansion 5,200 1990 5,200 4,680 520 520

Terminal Rehabilitation 750 1698 750 750 750

Advanced Project Design 1,050 1998 1,050 495 555 555

Total 1998 Projecl Costs $21,446 $21,446 $13,995 $7,451 $7,451 $0 $0 $0

Oo

Total project costs $67,644 $67,044 $31,945 $35,699 $35,699 $0 $0 $0 $0 $0

a. Consists of entitlement and discretionary AIP funds.
Source: Alaska Oepartme.it of Transportation and Public Facilities.



Exhibit B-3 
SUMMARY OF PROJECT COSTS 

Capital Improvement Program 
Fairbanks International Airport 

For Fiscal Years Ending Juno 30 

(In thousands)

Assumed 
source of fundino

Allocation of projecl cosls 
funded with revenue bonds

Project Escalated AIP Net Surplus Revenue Main Buildings

Project program project granls- project revenues bonds Airfield Terminal And Grounds

cosls year costs In-aid(a) • costs (IARF) (Conslr. Fund) Area Area Area

1996
Runway 1L/19R Extension Design 1750 1996 $750 $700 $50 $50

Runway 1L/19R Extension Construction 7,890 1996 7,890 7,395 405 495

East Side Utilities Development Design 100 1996 100 100 100

Terminal Area Roads/Parking Design 150 1996 150 150 150

Maintenance Facility Design 465 1996 465 465 465

East Side Lease Lot Improvements 900 1998 900 840 60 60

Drainage Improvements Construction 500 1996 500 450 50 50

Environmental Assessment & Cleanup 500 1998 500 500 500

Annual Improvements 300 1996 300 300 300

Equipment 770 1996 770 770 770

Total 1996 Project Costs $12,325 $12,325 $9,385 $2,940 $2,940 $0 $0 SO $0

1997
Annual Improvements $200 1997 $200 $20U $200

Equipment 542 1997 542 542 542

Total 1997 Project Cosls $742 $742 $0 $742 $742 $0 $0 $0 $0

1998
Terminal Reroof Design $100 1998 $100 $69 $31 $31

Terminal Improvements Design. Ph I 400 1998 400 400 0 0

Terminal Area Roads/Parking. Ph II 130 1998 130 43 87 87

Environmental Assessment & Cleanup 500 1998 5C0 500 500

Annual Improvement 200 1998 200 200 200

Equipment 592 1998 592 592 592

Tolal 1998 Project Costs $1,922 $1,922 $512 $1,410 $1,410 $0 $0 SO $0

Total Projecl Costs $14,989 $14,989 $9,897 $5,092 $5,092 $0 $0 $0 $0

a. Consists of entitlement and discretionary AIP funds.

Source: Alaska Department cf Transportation and Public Facilities.
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A irii, fc fa irs  Com m ittee Presentation
A nchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

I

Purpose of Addendum

• Incorporate State of Alaska Capital Contribution of $26.3 million into Financial Model of terminal rents 
and landing fees

• Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal
when the project comes on line in Fiscal Year 2002

• Incorporate updated concession revenues work based on the October 15,h Design Presentation to
the Airline Affairs Committee

• Incorporate higher operating assumptions in the areas of Custodial, Maintenance and Utility

• Update fuel flowage fee assumptions

• See pages 7 -11 for details of assumption updates

N ovem ber 5 ,1997  Le if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , In fr a s t r u c tu r e <4 P r o je c t  F in a n c e

Page 1



I f ;A irl. 'fcfa irs Com m ittee Presentation
A nchorage In te rna tiona l A irp o rt
Passenger T erm ina l Expansion Program

P r o j e c t  C o m p o n e n t s
Note: This chart is included fo r illustration purposes and uses the Example o f the revised Financial Model A 
(2001 Completion o f Concourse C and 2003 Pro ject Completion).

Total Cost of Project in 1997 Dollars .

State Capital Contribution

AIRPORT COST OF PROJECT IN 1997 DOLLARS

Fiscal Year 1998 Allocated Funds 

3% Escalation per Cash Flows 

24 Months Capitalized Interest 

Credit Construction Fund Earnings 

Financing Costs Including Bond Insurance

Additions in $

190,800,000

14.500.000 

20,000,000

4.700.000

Subtractions in $

26.300,000

6,100,000

21,000,000

Net in $

164,500,000

CORE FINANCING

Optional Adjustment: Take Out Capitalized Interest 

ADJUSTED WITHOUT CAPITALIZED INTEREST

Novem ber 5 ,1997

Total Additions

230,000,000

Sub-Total Subtractions

53,400,000

20,000,000

176,600,000

Total Subtractions
73,400,000 156,600,000

L e if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , In fra s t ru c tu re  &  P r o je c t  F in a n c e
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A lr li 'ftfairs Com m ittee Presantation
Anchorage In te rna tiona l A irp o rt
Passenger Term inal Expansion Program

T o ta l D e b t S e rv ic e  L e v e l E ach  Y e a r

$173,000,000 Pro ject Fund from  Bond Proceeds Amortized Over 25 Years

Par Amount o f Bonds • $177,205,000
Maximum Full Year Debt Service $14 ,583,284
Average Life o f Bonds 16.51 years

____________________________________ Recommendation fo r Level Debt Service  ______

• Level Debt Service facilitates long-term planning because it creates a consistent base

• Average Life of debt is substantially less than face term of bonds

• Effect of inflation is to reduce the fixed debt as percentage of total operating costs over time

• Level debt service m akes project a gradually decreasing impact on various airport and airline financial rates, 
charges and ratios

Novem ber 5 ,1997 Le if Selkregg A ssocia tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia t io n , In fra s t ru c tu re  & P r o je c t  F in a n c o
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AirIL $ fa irs  Com m ittee Presentation
Anchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

. 4

Love l  Debt  Sorvico
FY 1998 and FY 1999 are zero because of capitalized interq%tr $1 7 3 ,0 0 0 , 0 0 0  Pro jec t  Fund 
FY 2000 includes one semi-annual interest payment A n n u a i F l a c a i Y e a r N e t D e b t s e r v i c e  
FY 2002 is In-Service Date for Concourse C, which is scheduled for completion during FY 2001
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A ir li flifa irs  Com m ittee Presentation
Anchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

Summary of Rates and Charges
• FY 2001 Completion for Concourse C Replacement
• FY 2002 In-Service Date for Concourse C Replacement
• 24 Months Capitalized Interest
• Chart begins with FY 1999 because Rates and Charges for FY 1998 were set prior to July 1, 1997

using assumptions which are different from the November 5 Scenario of Model A.

Term inal R ents 
N ovem ber 5 Scenario 

A

Terminal R ents 
O ctober 15 Scenario 

A

Year Landing Fees 
Novem ber 5 Scenario  

A

Landing Fees 
O ctober 15 Scenario  

A
32.97 32.97 1999 0.70 0.69
33.24 33.24 2000 0.68 0.68
37.81 38.65 2001 0.76 0.77
39.71 39.08 2002 0.93 0.95
40.19 39.36 2003 0.89 0.93
40.70 39.63 2004 0.86 0.91
40.72 39.92 2005 0.83 0.89
40.44 40.21 2006 0.82 0.87
40.75 40.51 2007 0.80 0.85
41.07 40.81 2008 0.79 0.84
41.41 41.12 2009 0.77 0.82
41.75 41.43 2010 0.75 0.80

Novem ber 5 ,1997 Le if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , In fra s t ru c tu re  &  P r o je c t  F ln a n c o
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A irl iD fa irs  Com m ittee Presentation
A nchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

Summary of Rates and Charges (cont.)

Terminal Rents 
November 5 Scenario 

A
Terminal Rents 

October 15 Scenario
A ' ■

Year Landing Fees 
November 5 Scenario 

A
Landing Fees 

October 15 Scenario 
A

42.16 41.82 2011 0.75 0.80
42.59 42.22 2012 0.75 0.79
43.03 42.63 2013 0.75 0.79
43.48 43.05 2014 0.75 0.79
43.93 43.47 2015 0.75 0.79
44.42 43.92 2016 0.75 0.78
42.36 41.86 2017 0.71 0.74
42.79 42.33 2018 0.71 0.74
43.31 42.80 2019 0.71 0.74
43.84 43.29 2020 0.71 0.74
44.38 43.80 2021 0.71 0.74
44.93 44.32 2022 0.71 0.73
45.52 44.85 2023 0.71 0.73
46.10 45.40 2024 0.71 0.73
33.14 30.91 2025 0.54 0.55

Novem ber 5 ,1997  Le if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , In fr a s t r u c tu r e  8, P r o je c t  F in a n c e
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,Jvfairs Com m ittee PresentationAirli
Anchorage international Airport 
Passenger Terminal Expansion Program

State Contribution

• October 24, 1997 Letter from Commissioner of Department of Transportation and Public Facilities to 
the Chairman of the Airline Airport Affairs Committee

• $26.3 million commitment of federal highway funds to be received by the State which will be used to 
fund terminal access roads

• Clear demonstration of the State’s good faith in committing non-airline funding sources

• October 24,h letter refers to additional $15 million in non-airline funds:

"The State has also identified a minimum of $15 million in airside development which is 
eligible for FAA Discretionary Funds. We commit to aggressively pursue these funds to 
further reduce the airline share of the project costs."

• October 24lh letter joins the State with the airlines in pursuing lower rates and charges to make 
Anchorage International Airport more competitive in the aviation market

• The most explicit value of the State contribution is the lowering of annual debt service on the bond 
issue (see following chart)

Novem ber 5 ,1997  Le if Selkregg A ssocia tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia t io n , In fra s t ru c tu re  & P r o je c t  F in a n c e
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A irli. A ffa irs  Com m ittee Presentation
Anchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

Par Amount of Bonds
«,i,

Project Fund from Bond 
Proceeds

Project Fund from Airport 
Capital Allocation

Project Fund from State 
Capital Allocation

Capitalized Interest Fund 
Deposit

Maximum Annual Debt Service 
(Level Debt Structure)

October 15 Bond Issue 

$199,130,000 

177,207,788

6,400,000

0

22,477,655

16,388,159

$177,205,000

152,000,031

6 , 1 0 0 ,0 0 0

26,300,000

20,002,796

14,583,284

N o v e m b e r  5  B o n d  I s s u e

N o v e m b e r5 ,1997 L e if Selkregg A ssocia tes Program  M anagem ent Team
by Hudson AiPF, LLC A v ia t io n , In fr a s t r u c tu r e  &  P r o je c t  F in a n c e



A irl A ffa irs  Com m ittee Presentation
A nchorage in te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

Update of Other Assumptions

New Project Fund bonding requirement based on 1997 Dollars and 3% Escalation is as follows:

Cash Flow Line 1998 1999 2000 2001 2002 2003

6.1 6.1

18.4 18.4 19.0
41.9 41.9 43.2 44.5
42.3 42.3 43.6 44.9 46.2
42.1 42.1 43.4 44.7 46.0 47.4
13.7 13.7 14.1 14.5 15.0 15.4 15.9

164.5 6.1 19.0 44.5 46.2 47.4 15.9 179.0 TOTAL

Note 1: $6.1 million in FY 1998 is not included in the 172.9 million Project Fund bonding 
requirement. 

Note 2: prior 1997 dollars were $190.9 million, escalating to a total of $207.5 million.

N ovem ber 5 ,1997  Leif Selkregg Associa tes Program  M anagem ent Team
by  H u d s o n  AIPF, L L C  A v ia tio n , In fr a s t r u c tu r e  & P r o je c t  F in a n c e
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A irl' ^ a i r s  Com m ittee Presentation n ^ T
Anchurage in te rna tiona l A irp o rt
Passenger Term ina l Expansion  Program

• Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal 
when the project comes on line in Fiscal Year 2002

Fiscal Year Total Usable 
Square Feet

Total Available 
Airline 

Rentable 
Square Feet

Actual Rented 
as % of 

Available 
Rentable 
(rounded)

Total 
RENTED 

Airline 
Rentable 

Square Feet

Total VACANT 
Airline 

Rentable 
Square Feet

2002 591,565 232,256 80.51% 187,000 45,256
2003 631,863 257,357 80.43% 207,000 50,357
2004 631,863 257,357 83.54% 215,000 42,357
2005 631,863 257,357 89.37% 2 • 1,000 27,357

Thereafter 631,863 257,357 89.37% 230,000 27,357
i

• Update fuel flowage fee assumption to tie to takeoff weight assumption rather than 3% straight line 
growth

Novem ber 5 ,1997  Le if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , In fr a s t r u c tu r e 4 P r o je c t  F ln a n c o
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A lr ll l i fa ir s  Com m ittee Presentation
Anchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

»

• Incorporate updated concession revenues work based on the October 15lh Design Presentation to 
the Airline Affairs Committee; concession consultant has identified several additional design factors 
which strengthen the outlook for concession revenues, including, for example, location, size, 
configuration, and store content

Fiscal Year Food & Beverage Per 
Enplaned Passenger

News, Gifts & Specialty Per 
Enplaned Passenger

1997 0.39 0.27
1998 to 2001 increase at 1.5% per annum increase at 1.5% per annum

2002 
(New Program)

0.64 0.58

2003 and thereafter increase at 1.5% per annum increase at 1.5% per annum

• Incorporate higher operating assumptions in the areas of Custodial and Building Maintenance for the 
AIA Main Terminal only

Custodial One time step up of 10% in FY 2002; then resume 3% escalation
Building Maintenance Includes two components:

Maintenance one time step up of 5% in FY 2002; then resume 3% 
escalation
Utilities one time step up of 15% in FY 2002; then resume 3% escalation

Novem ber 5 ,1997 Le if Selkregg Associa tes Program  M anagem ent Team
by Hudson AIPF, LLC A v ia tio n , in fr a s t r u c tu r e  & P r o je c t  F in a n c o
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Concourse C Funding

Appropriations: Description AR YR AMOUNT
A " ‘837 O/AIA CONCOURSE C
t- 398 O/AIA CONCOURSE C RELOCATION
A, .336 O/AIA TERMINAL EXPANSION

1994 
1997 
1994

$3,000,000
$7,200,000
$4,500,000

$14,700,000

Projects: Spent Encumbered Balance Project Total

Concouse C Repair, Rehabilitation, Replace
Design & Construction o f Safety Repairs
Seismic /  Code Evaluations
Misc

$2 1 0 ,0 0 0
$235,000
$43,534

S488.534 $10,107 $302,536 $801,177

PPO Office Addition
Design and Admin $338,499

S338.499 $88,169 $23,332 $450,000

PPO Warehouse /  Maintenance Shops /  Office
Design and Admin 
Utilities & Civil 
Construction

$317,762
$67,562

$2,733,963
$3,119,287 $31,051 $449,662 $3,600,000

Concourse C Tenant Relocations
Program analysis, design, and Force Account $29,264

I $29,264 $37,079 $1,261,050 $1,327,393

1% for Art (Warehouse /  Maint Facility) $0
$ 0 $21,430 $0 $21,430

AIA Terminal Redevelopment

Terminal Assessment
Aviation Forecast 
Needs Assessment 
Masterplan 
Concept Design 
Environmental Planning 
Financial Planning 
Program Management

Terminal Schematic Design
Schematic Design and Admin.

Landslde Design
Landside Design and Admin.

'-onmental Assessment
Environmental Assessment

$217,966
$265,185
$148,658
$884,408
$122,074
$282,862
$478,847

$ 2 ,4 0 0 ,0 0 0

$605,878
$ 6 0 5 ,8 7 8

$0
$0

$0

$0 $ 0  $ 2 ,4 0 0 ,0 0 0

$ 4 ,0 8 9 ,5 1 0  $ 6 0 4 ,6 1 2  $ 5 ,3 0 0 ,0 0 0

$ 3 1 4 ,3 1 6  $ 8 5 ,6 8 4  $ 4 0 0 ,0 0 0

$0 $ 3 1 6 ,2 3 2  $ 8 3 ,7 6 8  $ 4 0 0 ,0 0 0

CONCOU~l.XLS
Funding

$6,981,462 y $4,907,894 $2,810,644y $14,700,000
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AR APPROPRIATION TOTAL AUTHORIZATION EXPENDITURES TO DATE ENCUMBERE
FY DESORPTION* IARF AIP TOTAL I.ARr AIP ■TOTAL IARF ■AP.
1995 AIA RADIO SYSTEM FUR 70 950 1,020 2 31--  33 - : -0*i •
1SS5 A!A ANNUAL IMPROVMTS 650 0 650 423 ■K 423• •. * I**-*., o
1S95 AIAENViRON ASSESS & 1,975 0 ..1,975 239 ,0. 239
1535 AIA EQUIP PURCHASE 394 313 V -707 365 313

393*>
693■»' ...... 9 . •.> 0

1935 AIA FED PRGM PRECONS 35 SCO ;. 535’t 14 ,. 407 “. K 'iI.U

AIAPART150NOISEP -•50 450 503 20 290 310 7 100
1096 A1AR/V76R/24L 540 0 548 1 0 1 .232 0
1S98' AIA AIRCRAFT 7ERMINA 300 2,400 2,700 ; .133 1,555 1,694 3•y
1996 AIACENTERUNE LIGHT ' 75 690 755 ; 50 493 543 .t i i i •• 0

•. 1996 AIA RUNWAY 14/32 OVE •*250 2,250 2.5C0 127 1.691 1,818 • \y 9V3KA ),:

1995 AIA TERMINAL RERCOF 5C0 1.000 1,503 .! '133 152 255 ,3 ■W, 10. \ \ m
' • 1993 A1A-ADA COMPLIANCE . „  250 0 250 'if 17 0i 17 0 rv' O4V', *

1996 AIA ANNUAL 1MPROVEMS 650 0 650 2̂48 O 248 70
1936 AIA ENVIRON ASSESSMT 1,030 0 1,000 '̂ 212 O 212 V. 5̂ . -O*■ , •..

*••"* 1996 AIA EQUIPMENT - 673 O 673 "̂ 505 0 505 .//rt-f3 0
. 1993 AIA MAINTENANCE BUIL 250 0 250 'P 46 0 46 ?-i0

~V-;.-;19S5. AlA NORTH TERM ESCAL . 403 0 400 6 ,.Q- 8 . rjjjjj : :: . 0,
' ’ ' 1998 AIA NORTH TERM FlRE 300 0 330 85 ’o'" 86 ■ 2\4;v-.;

-----------1S9S. AIA PAVEMENT ASSESSM . 530 O 5C0 0 0 O . A
19S6 AIA SOUTH TERM BAGWc 650 0 590 . 62 0 62
1993 AIA STORM DRAIN SYST 2,250 0 2253 -  6 0 6 (MINIS':0
1997 FED OONTG -AIA 6R/24L 0 4.985 4,956 ~  0 21 21 -../■■a  o 'AO''■ :
1937 AIA ANNUAL 1MPROVEME 650 0 650 *' 6 0 6 i-0.
1997 AIA CONCOURSE CRELO 7,230 0 7,200 3,359 O 3,389 127 'U * i
1957 AIA ENVIRONMENTAL AS 1,000 ■ 0 1.0C0 98 0 So 42 t 0p
1997 AIA EQUIPMENT REPLAC 525 0 525 0 0 0 235 0 .

1E97 AIA GARAGE RBJOVATIO 1,253 0 1,250 11 0 11 0 0
1997 AIA GENERAL AVIATION 103 500 1,000 0 0 0 0 0
1997 AIA ROADS,1GROUNDS UP 750 0 750 103 0 103 0 0
1997 AIA RUNWAY 32 CUEUEI 210 3,330 3,700 158 2,293 2,449 4 58
1957 AIA RUW.VAY6L SAFETY 190 1,710 1.9C0 74 978 1.C52 5 72

. — 1597.AIA SOUTHJERM RAMP 220 1,980 2.203 113 1.687 1,835 9 99

1537 AIA STORM ORAL'I CONS 1.203 "• ‘"not* • o-

1537 AIA TERMINAL ELECTRI 3,250 0 3,250 6 0 6 153 0
1997 AIA TERMINAL HEALTH 750 0 750 132 0 132 12 0
1997 AIA TUG ROAD EXTENSI 1,200 0 1,200 5 0 5 41 0
1997 AIA WETLAND DEVELOP!,! 5C0 0 5C0 0 0 0 0 0
1537 STY/D AVIATION PRECON 50 235 235 0 0 0 0 0
1937 AIA PRECONSTRUCTION

AIA ACTIVE:
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UNEXPENDED BALANCE 
'IARF . AIP., TOTALLAPSED FY97 ■ . 

,Rr AIP • TOTAL-
LAPSED PREFY97 

IARF AIP TOTAL
ENCUMBERED 

IARF AIP TOTALEXPENDITURES TO DATE 
IARF AIP TOTAL

7FHO balance projects removed from unexpended cip report as OF 06/30197

A IA
UNEXPENDED C I P  APPROPRIATION S 

S 3  o f  0G /30 /97

APPROPRIATION
DESCRIPTION

TOTALAUTHCRIZATION 
IARF AIP TOTAL

g
o '

■ ' ■ ; 1977 C7T (ARr - INTERNLA RDWYS PJ
"^"^9B4TfffVra PJ DEV- CB DECK PJ

1934 " FU13107 - CON C MECH PJ
1935 :AIA CrR FACILITY 
1985 OFFICE SPAC&'OB DECK?J 
1SS8 AIA TERM EXPU - AUTO RAMP F 19S6 AIA TERM EXPU-CMECHPJ 
1936' DOME TERM EXFN-03 DECK P.
' 1986 • AIA TERM EXPAN - ART PJ 1387 r. DOMETERM RE- C MSCH PJ 

— '.987 DOME TERM RE-ART PJ-g ' 1937 - DOME TERM RE - AUTO RAMP F 
u* 1987 COME TERM RE - FIRE ALARM f

1 v • • . :1S87i'SAFETYBUILD|NGCONSi: V.1987* TERM BID-03VDECK PJ -v'
. =.< ^ i-1988ijjpjJETER&1 B(P 13-AUTO RAI
g  •£'"" 1988 • DOME TERM E*? Ill- C MECH PI
£  •?. t9esVkgh speed taxiway .V : '. 1333'. OFF SPACE - BLOG DRW PJ 
ĉ  - ^  r.̂ SBB̂ OFF SPACE-OB DECK PJ 

..,. 1989- 'AIA RELIT FUEL APR EX 
'..1989. UPSCONTRIBAIA RE.MTFUEL 
*1989 AIA RESURF TAXIWAY-K 
1989 AIA INTRNL RDIMPROV 
1909 AIA SURAJPST LAND OC 1989 AIA SITE PREP FOR LA
1989 AIA RECONST TAXV.7YG 
1Sfl9"*7ilARAMP - SOIL PJ 
-1990 r AIAS-ANCH WATER & WA 
1932 AIA SATELLITE OR DES 1938 COME EXP III-CONCC 
1930 AIA RAMP AREA RECONS
1990 AIA 8LAST PROTECTION 
1990 AIAANNIMP-BLDC-CRWPJ 
1990 DEV-DEVELOPMENT 
1990 CEV- PARCEL & CARGO 
1591 AIA:TAXIWAYI/RRES 
1531 AIA; MAINTENANCE EQU

1 1 /2 1 /3 7

11
1

76
550
846
322
825

* 742 
117 19 
50

. 176 
16 

3,508 
600 23 

5.034 546 
44- 1.353 
281 

0 
187 

1.0CO 
300 
155 
138 

6 
550 
230 

2,700 
791 
113 
41 
503 

8,550 
190 

1,230

0 
■ 0 

4,950 
0 
0 
0 
0 0 
0 
0 
0 
0 

1,261 0

1,300
0
0

4,219
235

2,813
0
0

2,050
2,075

O'
0
0
0
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1.555

0
0
0

1,710
0

0 a 
0 |
0 -• 
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0
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0 0 
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0;.;i
0,1 -16 /•
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t 0 , 
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0
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0
-1
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A I A S
UNEXPENDED C IP  A PPRO PRIA TIO N S 

- ...........  aa  o f  0 6 /3 0 /5 7
• C,W»>*

APPROPRIATION
DESCRIPTION

co

1991 AIA: RAMP AREA RECCN
1992 AIATAXIWAY/UNKCNS 
1S92 AIATAXJV.'AYT EXTE '
1992 AIA RALIP AREA RECST
1992 AIA REMOTE RAMP SHUT
1993 F/AIA TERM AUTO RAJ/P -
1953 AIA, FAA SIGN SYSTEM 
1993 AIA, TX'AY N' PVMIIT ’
1993 AIA, MSTR PLN STUDY . 
1594 F/AIA RAMP LOAD INCR 1934 AIAS UKIX COMPUTER1994 AIA LK HOOD WTR&SW 
1994 OLD INTL ARPT RD RE1954 SOAIRPARKV.TR HUE •.
1994 '.VESTAIRPARK DEVELP ' 
1985 AIA RESCUE/FIREF1GH7

• AIA DELETIONS:
.. ;:.SA .19e3'. FIA ANN IMP-CFR BLDGPJ "

1937 ’ FIAANN I.MPV - CFR BLD PJ 1983 FIA/UWLMP-CFR BLDGPJ 
1983 CRASHIF1 RE/RESCUE BU
1938 ACCESS ROAD A’ CONS*
1969 FtACFRBLCGUPGDCO
1939 FIA ANN IMPR -ACCESS PJ
1989 FIA ANN IMPR CFR PJ
1990 FIA EPAAPPROVED FIR 
19S3 FIA, DRAINAGESTUDY

J933 FIAV/KDUS.RDUTIL
1994 FIA ANNUALIMPROVEME 
199+ FIA CPS &2/HTC EQ’Jl?
1995 FIA TERMINAL CARPETFIA DELETIONS:

TOTAL DELTIONS: 

TOTAL ACTIVE ft DELETIONS:

TOTAL AUTHORIZATION EXPENDITURES TO DATE ENCUMBERED , LAPSED PREFYS7 LAPSED FYS7 YNEXPENDED BALANCE
IARF AIP TOTAL IARF AIP' J ; 'OfAL IARF-;'- AIP TOTAL .WRF _.  ASP „ TOTAL . JARFJ_AIP,:._ .TOTAL: - IARF AIP TOTAL

77 923 1,030 44 864 > ‘J08 ..o '- • ■• 0 9 0 0 C , -33-• -59 • -92 1 u u 0
279 2,511 2,790 203 2,511 I. £.714 9 0 0 0 -76 :X ! C -76 0 0 0
143 1,328 1,475 140 1,328# 71,453 •D.N.v 'o ■ ' 0 9 0 - 0 0 i -Tv [■ 0; -7 0 (J 0

' 62 1,472 1.034 57 1,1SP /|255 **•' vQ'-i 'F-O 9 .'0 0- ■0 j "S'1 -275 -280 ■! 0. 0 0
117 257 374 85 A’3l2 L'CiTTo-w:-: o 0 0 '0' .0 -32- -i.J -32 ,y 0 0 0

0 1,400 1.400 0 1,400 « •1,403 o " "  • o 9 0 . 0 0 , 0 s !-0;| •0 0 0 0

10 £40 550 9 125 -* 134 ■!. o .* -0 0 0 0 0 -1 -415‘J -416 J O' 0 0
250 0 ““ .250 218 OS •218 • o ' f‘- o 0 0 0 0 , -32 03 -32 :i 0 ( 0 0
50 ' 450 £00 . 50 4501-* 500 ^ ! : O -0 9 0 0 0 0 |J 0° 0 O' . 0 0

0 1/04 1.404 0 1,404 • 1,404 •'■'. - 0 ■''•-. 0 0 0 0 0 •; o 0 '*• 0'v : 0 I 0 (1 0

350 0 353 349 W}'* 349 -O-' 0 0 0 a 0 . -1-;> 01' O'- 0 0

325 O 325 325 *o-; 325 0 9 0 0 0 O'0 Ou ( 0 ■ 0° 0 I' 0

550.. -5.500 6,050 0 ;,0- ’ 0 •• 0r :;1fl 0 0 0 0 -550 u -5,500“ •6,050 l:' 0 1‘ 0 l! 0

• ' 900 0 __ 900 “ SCO •0;J* •OCOT'ti » o-l5 •i.L'b 9 0 0 0 , 0'"1' O'; 0 . 0 u 0

100 £00 1,030 1C0 ‘O' 100 ■ Q>. o 0 0 0- 0 if"1 -800»' -900 ' 0 " a 0

‘ 0 100 100 0 )o ' 0 o-,r" o 9 _ J . . j& .  .0 i ____OlL-iQO^ —,-IQQ - .0.1 0 1'____0

--35.264 t-39.293 74,576 29,868 2B.217 58,083 : • i: J I', _:3,133. •1.957: . -5,090 -9.tllL.-11,403 -.Q_. _ 0 ■!_... 0

: 16' 0 16 18 0 ' 16 i*'U' o'’-" I- '0 0 0 0 0

l
I

r! Q'lll 0̂ ' 0 i: 0 0 0
5 0 5 5 0 5 0 - " "0 9 0 0 0 O ’ 0 •’ 0 o 1 u 0

i •
• -6 0 6 6 0 6 •‘IVPO'FT ■; o' 9 a 0 0 0 o 5 0 * 0(- 0 0

200 0 200 200 0 200 9 0 0 0 0'/ o-- 0 , 0 ' 0 0

3.COO 0 3,000 2,945 0 2,945 " 9 ■j :;q 0 0 " -55“' Ov; •55 ;i 0 0 0
2,003 0 2.000 1,934 0 1,684 O' 9 ;<o O 0 , -16K O-' -18 0 0 0

40 0 40 40 0 40 0 O ' |M (j /o O' 0 , 0 o' 0 1 O' u 0

8 0 8 0 0 G 0 0 0 6 0 0 , -8 0 -8 0 0 0
550 0 550 550 0 550 0 0 a *•0 0 0 j! o ' o 0 ' 0 0 0

65 0 65 65 0 65 0 0 0 0 0 0 0 0 C 0 0 0
470 a 479 479 0 479 O 0 0 0 O 0 0 0 0 0 0 0
303 oJ 300 M0 Q 300 0 0 c 0 0 0 0 0 0 0 0 0
538 197 7B5 575 0 575 0 0 0 0 O 0 -13 -197 -210 0 0 c
288 0 286 234 0 284 O 0 0 0 0 0 -2 0 -2 0 0 0

7,543 197 7,740 7,449 0 7,449 0 0 0 0 0 0 -94 -197 •291 0 u 0
. . .  . 1 - ...... . . . ____ .. -------- ** — —

42,826 39,490 82,316 37,315 28,217 65,532 0 0 0 -3,133 •1,957 •5,090 -2,378 -9,316 11,695 0 0 0

"120,91/ m n  231,005 75,151 72,589 147,741 3,558 7,870 11/427 •4,280 ■1,95/ -6,237 -4 ,^13,1907,761 33.360 15,480.48,0391.
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H ou se  S p e c ia l C o m m it t e e  o n  I n t e r n a t i o n a l  T r a d e  & T o u r is m  
R e s p o n s e  t o  A d d it io n a l Q u e s t io n s  3 / 1 9 / 9 8

Q.1 H a s  th e  a irp o r t  c o n s id e re d  th e  a l te rn a t iv e s  o f  b u ild in g  a  n e w  te rm in a l  In  a  
n e w  lo c a tio n , r a th e r  t h a n  a d d in g  to  a n d  e x p a n d in g  th e  e x is t in g  te rm in a l?  
E x p la in  th e  p la n n in g  p ro c e s s .

Yes, new  te rm in a l a lte rn a tiv es  w ere co n sid ered  a s  p a r t  o f th e  p lan n in g  
p ro c e ss . The p lan n in g  te am  for th is  p ro jec t w orked  w ith  th e  A irlines to 
develop  a n  aviation fo recast, s ta te m e n t o f need , te rm in a l m a s te r  p lan , a n d  
th e  concep t design for th e  p ro ject. In  a  se rie s  of e ig h t w o rk sh o p s over a  s ix - 
m o n th  period, fo u rteen  d ifferen t m a s te r  p lan  a lte rn a tiv e s  for th e  y e a r  2 0 1 5  
w ere  developed. Ideas from  b o th  th e  p la n n in g  te am  a n d  th e  A irlines w ere 
in c lu d ed  in  th e  a lte rn a tiv es . Two of th e  fo u rteen  a lte rn a tiv e s  co n sid ered  
w e re  new  te rm in a l co n cep ts  th a t  did n o t p reserve  th e  ex isting  te rm in a ls . 
E a c h  of th e  14 concep ts  w as evalua ted  in  a  form al d ec is io n  m atrix  a n d  th re e  
c o n ce p ts  were selec ted  for fu r th e r  co n sid e ra tio n . T h e  p referred  m a s te r  
p la n , a s  selected  by th e  A irlines, com bined  various a sp e c ts  of th e  sh o r tlis te d  
co n cep ts . U sing the  A irlines se lec ted  m a s te r  p la n  fo r 2015 , th ree  2 0 0 5  
te rm in a l co ncep t designs w ere developed a n d  ev a lu a ted  in  the  sam e  m a n n e r . 
A gain , th e  A irlines a ss is ted  th e  p lan n in g  te am  in  developing  a  p re fe rred  
co n cep t, w hich  com bined  co m p o n en ts  o f th e  th re e  o rig in a l co n cep ts .

All concep ts , w h ich  c o n s tru c t a  new  te rm in a l a t  a  new  location , w ould  
su b s ta n tia lly  increase  th e  co st of th e  p ro ject. R ep lacem en t of ex isting  
te rm in a l bu ild ings, su p p o rt facilities, p a rk in g  garage, u tilitie s , c u rb s id e  a n d  
a c c e ss  roads could  easily  a p p ro a c h  $ 1 billion.

Q 2  W h a t  is  th e  c o n s e q u e n c e  o f  d e la y in g  th e  p ro je c t?
A  d e lay  of th is  p rog ram  will in c rease  risk s , in c rease  c a p ita l costs  to A irlines, 
in c re a se  c u rre n t opera ting  c o s ts  to  th e  a irp o rt a n d  de lay  ad d re ss in g  se r io u s  
defic iencies w hich  c u rren tly  ex ist. T he A irport, A irlines an d  DOT, 
recogn iz ing  th e  ex isting  te rm in a l defic iencies, have  recom m ended  
p ro ceed in g  im m edia te ly  w ith  im p lem en ta tio n  of p ro g ram  to m in im ize r isk s , 
c a p ita l costs  a n d  opera ting  co s ts  while m eeting  d o cu m en ted  public  n e ed s . 
F u r th e r , m a rk e t place co. i i t io n s  for in te re s t ra te s  on  revenue  b o n d s  a re  a t  
re c o rd  lows and  m ake th is  a n  ideal tim e to p u t financ ing  in  place. 
P o s tp o n em en t will r isk  losing  a n  o p p o rtu n ity  to sign ifican tly  red u ce  th e  
lo n g -te rm  cost o f  th is  p ro ject.

Specific issu es  a re  a s  follows:

C o n co u rse  C is  su b stan tia lly  o u t o f com pliance w ith  seism ic, fire, an d  life sa fe ty  
co d es . C o n tin u ed  operation  o f C oncourse  C p laces th e  S ta te  o f A laska  a t  r is k  for 
liab ility . M ain tenance  costs  a re  h ig h  to  keep  the  bu ild in g  opera tio n a l. M ajor 
b u ild in g  sy stem s, su c h  as, h e a tin g  a n d  roofing face em in en t fa ilu re . E m ergency  j 
fu n d s  c o u ld  be u sed  for tem porary  so lu tions, b u t  su c h  co s ts  a re  “th row  aw ay". To 
d e lay  dem olition  of C oncourse  C p lace s  the  a irp o rt a n d  th e  s ta te  a t  g re a te r  r is k  a n d  
in c re a se d  m a in ten an ce  cost.

T h e  m a in  tick e t lobby in  th e  D om estic  T erm inal does n o t m e e t m in im um  
g u id e lin e s  for s tru c tu ra l re s is ta n c e  to  ea r th q u ak e s  a n d  m u s t  be  u p g raded  to



p ro v id e  for g re a te r  public  safety . T h is  up g rad e  is included a s  a  p a r t of the
p ro p o se d  pro jec t.

T h e  c u rre n t level of serv ice  p ro v id ed  to th e  traveling p u b lic  p a rticu la rly  d u r in g  
th e  su m m er m o n th s  is a t  a  fa ilu re  ra tin g  for ticketing an d  baggage claim . The 
te rm in a l h a s  less th a t  40%  of th e  a re a  needed for the  tick e t lobby to serve 
to d a y ’s p a ssen g e r traffic.

• A s d em an d  for facilities c o n t in u e s  to  grow, the need to acce le ra te  design a n d  
c o n s tru c tio n  to m ee t th is  u n s e rv ic e d  d em an d  will in c rease . A ccelerated 
s c h e d u le s  c o s t m ore a n d  will d i s r u p t  the  traveling public .

• N obody can  p red ic t fu tu re  in te r e s t  ra te s  w ith  certain ty , how ever w e do know  
t h a t  in te re s t ra te s  a re  c u rre n tly  a t  a  record low. Legislative approval th is  y e a r  
w ill allow AIA to  ta k e  a d v a n ta g e  o f  a n y  fu r th e r  reduction  in  th e  in te re s t ra te  over 
th e  n ex t y e a r  a n d  p a ss  th o se  s a v in g s  on to public an d  A irlines.

• If  th e  p roposed  b o n d  leg is la tio n  is  n o t approved th is  year, th e re  will be 
in su ffic ien t fu nd ing  availab le  to  a d v an c e  th e  design beyond th e  schem atic  level. 
All w ork will have  to be s u s p e n d e d  in  Fall 1998.

Q .3 E x p la in  a g a in  w h a t h a p p e n s  i f  a n  a ir l in e  leav es  A n c h o ra g e  a n d  o th e r  c a r r ie r s  
h a v e  to  a c c o m m o d a te  t h i s  t r a f f i c .  D o e s n 't  th is  r e s u l t  in  h ig h e r  lo a d  fa c to rs . 
fpTgfrr la n d in g s , a n d  r e d u c e d  r e v e n u e ?

R evenues will n o t d ec rea se  i f  a n  a irline  chooses to leave A nchorage. W hen  
a n  a irline  leaves th e  A n c h o rag e  m a rk e t existing c a rrie rs  a n d  new  carrie rs  
ab so rb  th is  traffic by in c re a s in g  th e ir  load  factors an d  ad d in g  new  flights.
T h is  h a s  recen tly  b een  o b se rv e d  w ith  th e  d ep artu re  of M arkAir w hen o th e r  
c a rrie rs  p ick -u p  th e  u n m e t d e m a n d .

Q .4 H ow  d o e s  th e  p ro p o s e d  t e r m i n a l  r e n t  c o m p a re  to  o th e r  a i rp o r t s  n a t io n w id e ?

T he 1 9 9 5 /1 9 9 6  su rv ey  o f th e  A m erican  A ssociation o f A irport E xecutives 
(AAAE) is th e  m o st c u r re n t  n a t io n a l  d a ta  available. F rom  d ie  1 9 9 5 /1 9 9 6  
survey  th e  following in fo rm a tio n  is  available:

A nnual Rate 
per Square 
Foot

1996 
Large Hub 

(for 
reference)

1996 
Medium Hub 

(AIA is medium 
hub)

1997 
AIA Rent

1998 
AIA Rent

2002
Propose

d
AIA
Rent

T erm in a l 
Counter Space

S57.90 $45.52 $32.64 S32.46 $39.71

Airline Office 
Space

$47.86 $38.30 $32.64 $32.46 S39.71



Whflt are th e  proposed future cargo projects? How m uch win they  cost?
Proposed air cargo projects have been identified in the 6-year CIP and the 10-year Letter 
Of Intent. The air cargo master plan is being updated which will contain additional 
information addressing project needs for the next 20 years.

Project Cost

Parallel Taxiway East of Romeo $9,200,000

North Airpark Taxiway into Wetlands 3,000,000

Delcing Collec'Jon Facility 1.5^0.000

Engine Runup Pad/D&D Holding Area 2.100.000

North Airpark Tug Roads 5.400.000

West Airpark Parallel Taxlways 23,OC >.000

South Airport Tug Roads 2.000.000

Land Acquisition 1,000,000

Roads/Utilities Reconstruction Upgrade 5,500,000

North Airpark Access Road Construction 9,000,000

Runway Extension 6.200,000

Cargo Apron Reconstruction 6.000,000

Cargo Fueling Apron Expansion 4,500.000

Total $78,400,000

B ased  on 1996 M aster Plan, SLx Y ear CIP a n d  th e  LOI request. 
R e-evaluation  of projects a n d  c o s ts  occurring  w ith  m a s te r  p lan  u p d a te  
c u rren tly  in  progress.
Som e of th e se  projects and  o th e rs  to  be a  p a r t o f FAA L etter of In te n t 
funding.
P ro jec ts  do n o t include p riv a te  cargo  developm ent p ro jec ts  un d erw ay  o r  
p la n n ed  by  airlines, private developers  a n d  o thers.

H ow  do th e  p roposed  lan d in g  fees  co m p are  to  A sian  a irp o rts?
A n In te rn a tio n a l Landing F e e s  R eport w as req u e s te d  from  the  A irport 
C ouncil In te rna tiona l in  G eneva, Sw itzerland . T h is inform ation  will b e  
forw arded a s  soon  as it is received .



Q .7  D o th e  budget p e rcen tag es  g iv e n  in  th e  la s t se t o f a n sw e rs  a p p ly  to  th e  to ta l  
p ro te c t  co st of $205.3  m ill io n ?

Y es, th e  budget pe rcen tag es  p rev io u s ly  provided a n d  s h o w n  below  a p p ly  to 
th e  $205 .3  million b u d g e t c o s ts . T he $190 .8  m illion  1997  p ro jec t b u d g e t 
in c lu d in g  escalation eq u als  S 2 0 5 .3  m illion  exclusive o f f in an c in g  co sts .

P rogram  Contingency 10%

P lann ing , E nvironm ental & P e rm it t in g  2%

D esig n /E ng ineering  & C o n s tru c tio n  A dm in. 10%

P ro jec t A dm inistra tion  2%

C o n stru c tio n  7 6 %

T o ta l 1 0 0 %

Q.8 W h at is th e  total by each  fu n d in g  so u rc e  fo r th e  s ix -y ear CIP?
AIA * FIA T o tal

F e d e ra l $ 6 2 ,9 3 0 .0  $  14 ,915 .7  $  7 7 .8 4 5 .7

IARF 79 .3 2 0 .0  18.218.3  9 7 .5 3 8 .3

T o ta l $.0 $  .0 $ .0

* Does no t include T erm in a l P ro jec t.

Q.S How  will th e  a irport be able to  afford fu ture p ro je c ts ?  A re n 't  w e u s in g  up 
c'-’i r  bonding  capacity?

. -ther th a n  very large p ro jec ts , s u c h  a s  th is  te rm in a l p ro jec t, AIAS 
u  ad itionally  u ses  in te rna lly  g e n e ra te d  c a s h  an d  F e d e ra l AIP m onies to 
fin an ce  its  capital program . A lth o u g h  th e  T erm inal P ro jec t will u se  u p  a  
s ig n ifican t sh are  of our p re s e n t  b o n d in g  capacity , AIA’s  b o n d in g  cap ac ity  will 
in c re a se  w ith increased a irp o r t  activ ity .

T h e  financial model developed fo r th e  T erm inal P ro jec t a n tic ip a te s  a n d  
p rov ides for approxim ately $ 1 3  m illion  a  y e a r  of IARF fu n d s  fo r fu tu re  ANC 
c a p ita l projects. To provide a  p o in t o f  reference. ANC c a p ita l p ro jec ts  from  
FY91 to FY98 have averaged $  9 ,1 0 0 .0  o f IARF fu n d s . FY 98’s  cap ita l b u d g e t 
re q u e s te d  $ 7,451.0 in IARF fu n d s . A ny need  to  c o n s tr u c t  la rge  p ro jec ts  in  
th e  fu tu re  requiring bond f in a n c in g  w ould  be in  re s p o n se  to  in c reased  
d em an d , w hich also m ean s  a d d itio n a l rev en u es  a n d  in c re a se d  bond  cap ac ity .
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g,10 Why do we want to incur debt for 25 years, when another expansion may be 
needed in the year 2010 and 2015?

T h e  T erm in a l P roject h a s  a u se fu l L j o f m o re  th a n  25 years. S tru c tu r in g  th e  
d e b t  c o s ts  over 25  y e a rs  an d  u s in g  level d e b t serv ice, th e  costs in  each  
in d iv id u a l y ea r a re  low er th a n  th ey  w ould  be  if th e  d eb t h ad  a  sh o rte r  te rm . 
P a y in g  for it  over 25 y e a rs  will sp re a d  th e  p a y m e n t of d eb t costs over the  full 
g ro u p  o f b en efic ia ries  o f the  p ro jec t to  th e  g re a te s t  ex ten t possib le. The 
c u r r e n t  p ro je c t is  re sp o n d in g  to  c u rre n tly  de fic ien c ies  a n d  pro jec ted  n eed s  
th ro u g h  2 0 0 5  w ith o u t “over-estim ating" g ro w th  by  bu ild ing  for 2015  a t  th is  
tim e .

g .H  Explain again how a 100-point basis change will affect the cost of the 
project.
A  1 0 0 -p o in t b a s is  ch an g e  will n o t affect th e  c o s t of th e  project, b u t  will affect 
th e  to ta l a m o u n t paid  in  d eb t service a n d  in te re s t  over the  life of th e  bonds.

W e review ed th e  effect o f a  100 b a s is  p o in t c h a n g e  in  in te re s t ra te s  in  
c o n n e c tio n  w ith  th e  fiscal n o te  ca lcu la tio n s  p re p a re d  by  the  D ep artm en t o f 
R ev en u e . T he following in fo rm ation  re la te s  to  b o th  $ 2 0 4  million a n d  $179  
m illio n  b o n d in g  scen ario s:

C

$179  m illion  is su e $ 2 0 4  m illion b o n d  
Issue

F e b ru a ry  1998 In su re d  R ates T o ta l In te re s t  
$ 1 4 4  m illio n

Total In te re s t 
$164  m illion

P lu s  100 b a s is  p o in ts T o tal In te re s t  
$ 1 7 8  m illio n

Total In te re s t 
$203  m illion

P lu s  2 00  b a s is  p o in ts T o ta l In te re s t  
$ 2 1 3  m illion

Total In te re s t 
$242 m illion

Q.12 Will the FAA Control Tower need to move for the project or the future 
m aster plan?

T h e  c u r re n t  location  o f the  FAA C ontro l T ow er is  accep tab le  for th e  te rm  of 
th e  M a s te r  P lan  for 2 0 1 5 . All th e  M aster P la n  a lte rn a tiv e s  an d  design  
c o n c e p ts  sh o w  th e  to w er in  its  p re se n t lo ca tio n .

g ,13 Please provide a 25-year CIP plan.

T h e re  is no 2 5 -y ea r CIP p lan . We have  a  6 -y c a r CIP a n d  the  Letter o f In ten t, 
w h ic h  p rov ides reco m m en d a tio n s  for a  1 0 -y ear p ro g ram . AIA h a s  a  T erm inal 
M a s te r  P lan  th a t  p ro jec ts  n eed s  to 20 y e a rs  a n d  a  s im ila r Air Cargo M aster 
P la n  is  b e in g  p re p a red .
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AIA is in  the process of h iring  a  c o n su lta n t to help w ith  th e  d ev e lo p m en t o f a  
new  opera ting  agreem ent. It is an tic ip a ted  th a t  the  new  o p e ra tin g  
ag reem en t will becom e effective w ith  th e  exp ira tion  of th e  c u r re n t  
ag reem en t.

Q .1 4  W h a t  i s  t h e  s c h e d u le  f o r  t h e  d e v e l o p m e n t  o f  t h e  n e w  o p e r a t i n g  a g r e e m e n t ?

Q.15. What is the cost of the AIA office space for the project and specifically the 
finish work cost associated with that office space?

A I A  office construction and associated finish w o r k  is included in the 
estimated $142 per square foot construction cost. This cost is exclusive of 
the cost of design and administration.
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G a t e w a y  A l a s k a

I m p r o v in g  A l a s k a ’s  G a te w a y  to  t h e  W o r ld

Anchorage International Airport (AIA) has becom e a vital business center and 
Alaska’s  link to the world. Future economic development in Anchorage and 
throughout the sta te  will depend upon the airport’s ability to meet this growth in 
traffic and to provide an acceptable level of service for airport users.

More than 4.4 million passengers arrived, departed, or transited the dom estic 
terminal in 1997; another 600,000 passengers used the international terminal. 
For out of state  visitors, the airport is often their first impression of Alaska and 
should represent the state  in an appropriate manner. AIA is now serving nearly 
twice the number of passengers that passed  through 10 years ago. In addition, 
over a  4.5 percent annual increase in domestic travelers is forecast through 
2005.

According to David Hinson, former FAA Administrator, "Growth in airline 
passenger traffic is projected to outpace both population growth and the 
econom y by expanding as much as 5.6 percent annually over the next 20  
years."

Alaska’s  economy is driven, in a  large part, by the engines of our aviation 
industry. A 1995 University of Alaska Institute of Social & Economic R esearch  
study identified 7,000 jobs directly related to the airport and another 4,000 
airport-associated jobs in the Anchorage area. These figures are expected to 
increase another five percent during the coming years.

Cargo traffic at Anchorage has grown by double digits over the past three years 
and is expected to continue growing by at least 6 percent annually. The 
Gateway Alaska program, which is designed to meet these needs, is com prised 
of two major development components: domestic terminal redevelopment 
project and a series of highway improvement projects that will address the 
airport needs. Cargo operations at the AIA is being addressed in a  sep ara te  
Cargo Master Plan under development and is not currently a part of the 
Gateway Alaska program.

Addressing the Needs

Domestic Terminal Redevelopment: Anchorage International Airport dom estic 
terminal currently offers an unacceptable level of service to the traveling public, 
especially during peak summer months.

The airport’s main terminal has only 75 percent of the space necessary to serve 
today’s passengers. By the year 2000, the existing terminal will provide only 60 
percent of the sp ace  needed. Certain public a reas  of the terminal, such a s  the 
ticket lobby and bag claim lobby, currently have less than half of the space  
needed to operate efficiently.



JC o n co u rse  C, built in the 1950’s, is both functionally obsolete and code 
V deficient. The roof has been repaired num erous times and still leaks. The 

heating system is literally held together with duct tape. The only sensible and 
cost-effective solution to updating this area  is to demolish and rep lace this part 
of the terminal.

The AIA redevelopment project is critical if the airport is to provide capacity for 
the n eed s  of today and growth in the n ear term. It is unreasonable to continue 
such poor levels of service, especially when considering the potential for 
adverse  affects on tourism and business development in Alaska.

Terminal curbside roads need to be 50% longer to relieve congestion. A 
continuous return loop road is needed  for improved safety and convenience. 
The intersection of Postmark Drive and International Airport Road must be 
reconfigured to accommodate current traffic and to improve overall safety.

Highway Improvements: Improvements to the primary access route to the 
airport a re  needed to meet current and projected traffic dem ands. An 
interchange at International Airport Road and Minnesota Drive along with 
widening of 'C' Street to six lanes will reduce accidents and improve traffic flow 
and circulation associated with projected increases. Additional intersection 
improvements along International Airport Road may also be needed  a s  traffic 
increases continue.

Prog ram  Description
The Gateway Alaska t  * m will renovate and expand the AIA Domestic 
Terminal, including airsitic - id landside improvements. It will a lso  improve 
highway access to the airport through a series of programmed and planned 
improvements along International Airport Road.

The terminal project includes improvements to terminal roads and parking, 
extension of upper level departure curbside bridge and roads, replacem ent of 
Concourse C, renovation and expansion of existing terminal space, tour group 
processing, and improvements to airside facilities. The plan provides facilities 
which m eet anticipated dem ands for the target year 2005. The proposal calls for 
construction to begin by 1999 and end by 2004.

It will provide five new jet aircraft gates, seven regional aircraft parking 
positions, demolish Concourse C and construct a new concourse that will 
provide more curbside access, baggage claim, ticket lobby, and retail space.

This plan m eets specific goals and objectives of AIA and the airlines:

• It provides the roadway and terminal facilities necessary  to meet the 
forecast demand.

• It creates a facility with balanced capacities for airside, terminal and 
curbside areas.

• It resolves major deficiencies that exist in current ticket lobbies,
2



t  baggage claim, curbside and baggage pick up areas.
f  • It provides a  flexible terminal that can accommodate changes in fleet 

mix and other factors that could change in the future.
• It is a  cost effective approach, maximizing the use of existing facilities. 
■ It provides for construction while continuing the operations of the

Airport.
• It provides flexibility for future terminal expansion to m eet continued 

increased demand.

Prog ram  History
Announced by Governor Knowles in November 1997, the 10-year, "Gateway 
Alaska” plan calls for improvements and expansion of airport facilities to 
support airport operations and access  into the airport area.

Governor Knowles told the Anchorage Chamber of Commerce that the airport is 
"entering a new era  of prosperity". At the sam e time, this prosperity is being 
threatened by an out-dated facility that cannot even meet today’s  demand.

In Septem ber of 1996, AIA initiated a planning process to develop the AIA 
P assen g er Terminal Master Plan concept for the planning horizon year 2015, 
supported by a carefully developed needs assessm ent and phased  
implementation program.

B ased on a  series of workshops, m eetings and direct airline input, a  preferred 
Terminal M aster Plan concept has been identified for the year 2005 which 
maintains maximum flexibility for terminal development beyond 2005 to the year 
2015.

Airport consultants conducted a six-month Terminal Needs A ssessm ent to 
forecast passenger loads and identify existing terminal deficiencies. Based 
upon th ese  findings, the airport worked extensively with the airlines over the 
past twelve months to identify the general requirements of terminal 
redevelopm ent at Anchorage. The terminal project w as approved by the 
airlines serving both Anchorage and Fairbanks airports in accord with terms of 
the airline/airport operating agreement, including support from the airlines who 
carry over 84% of the passenger traffic and produce almost 90% of the 
p assen g er revenue.

As a parallel effort to the terminal study, the Department of Transportation and 
Public Facilities took a look at International Airport Road to se e  what 
improvements may be needed to accommodate the current and projected traffic 
dem ands.

Prog ram  Financing
The entire Gateway Alaska program will cost approximately $350 million over 
10  years.

Terminal and airside improvements: $165 million (1997 dollars)
3



^  provided through airport revenue bonds.
f

Terminal curbside and access roads: $26 million 
using federal highway funds.

Additional road improvements along International 
Airport Road from Postmark Drive to the Seward 
Highway: $159 million using federal highway funds,

Gateway A laska Program  Summary

T erm inal R e d e v e lo p m e n t P ro jec t

B a g g a g e  Claim
Problem: Currently, the AIA domestic terminal has only 43 percent of the space 
needed to handle baggage. Passengers typically wait an unreasonable amount 
of time for their luggage. The baggage claim area, once a  test of patience only 
during the summer months, is now in this condition on a daily basis.

Proposed Solution: Renovate and expand the existing baggage claim area. 
Replace the existing Concourse C with 300 linear feet of new baggage claim 
area with enough space  and adequate equipment to handle luggage efficiently.

Ticket L o b b y
Problem: The existing lobby has only 40 percent of the space  needed to 
adequately handle passenger ticketing. The result is long lines, a crowded 
lobby and frustrated passengers.

Proposed Solution: Renovate and expand the existing ticket lobby. Replace the 
existing Concourse C with 300 linear feet of new ticket lobby space, large 
enough to accom m odate projected passenger traffic through 2005.-

Vehicle C u rb s id e
Problem: P assenger drop off and pick up at the curbside is extremely difficult. 
Curbside space is insufficient for the number of people trying to get to and from 
the airport.

Proposed Solution:
• Improve the road system  to serve the new C Concourse and provide safe 

and easy access to all airport facilities.
• Extend the existing elevated curbside road to the north, and make 

corresponding shifts in the roadway accesses to the upper and lower ramps, 
rental cars, and short-term and long-term parking.

• Develop a new return-to-terminal and parking circulation loop to simplify 
traffic flow and provide safe circulation in and around the airport terminals 
and parking areas.



a*C C o n c o u rse
Pforoblem: C Concourse is code deficient and functionally obsolete. The 45 year 

old facility is costly to repair and maintain.

Proposed Solution: The only efficient, cost-effective rem edy is to completely 
replace the C Concourse and  expand the flightline to the north, which will 
increase airside capacity by 5 jet gates and 7 regional gates, several of which 
can be used by either jets or smaller aircraft.

R eta il A rea
Problem: Retail concession space is limited and located in a reas  of the 
terminal that are not ideal for maximizing customer shopping. Long lines at 
food stands add to the terminal's congestion and p assen g er frustrations, 
resulting in lost airport revenues from these retail operations.

Solution: Expand the amount of space available for concessions by creating 
retail areas in the new concourse and expand space in the renovated core area.

H ighw ay Im p ro v em en t P ro je c ts
Problem: Increased airport traffic requires improved a c c e ss  to AIA.

Solution: Improve the primary road network leading to the airport to make 
access safer and more efficient, and accommodate increased traffic and 
minimize impacts to surrounding neighborhoods. Program m ed projects, include:

• Build interchange w here International Airport Road crosses Minnesota 
Drive, (construction start 1998)

• Widen C Street from Tudor Road to International Airport Road. 
(construction start 1998)

• Improve International Airport Road, including bike and pedestrian 
trails, (est. construction start 1999)

• Intersection improvements and partial realignment of Postmark Road 
where it intersects International Airport Road. (est. construction 1999)

Additional contemplated improvements which will be reviewed and programmed 
as needed, include:

• A new grade separation at International Airport R oad and the New 
Seward Highway.

• Interchange on International Airport Road at. Jewel Lake Road and at- 
grade railroad crossings to improve safety.

• Improve Old International Airport Road, where m any cargo operations 
are located.

• Build bike and pedestrian trails along Lakeshore Drive, which winds 
around Lake Hood.

• Repair an eroding section of the Tony Knowles Coastal Trail near the 
north end of the airport.



T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t  O v e r v i e w :

T o d a y ' s  S i t u a t i o n ,  F u t u r e  N e e d s  a n d  P l a n  o f  A c t i o n

Anchorage
International

A irport’s
Econom ic

Importance

Today ’s
Situation

Future
Needs

P lan o f 
Action

State's #  1 transportation hub
Serves over 5 million passengers per year

- 60% Alaskans
- 25% Visitors
-15%  International Transit 

Jobs in the community: about 1 in 10 jobs in Anchorage
- 7,000 airport jobs
- 4,000 community jobs

Domestic Terminal inadequate for today’s  traffic
- Concourse C, built in 1952, is functionally 

obsolete and code deficient- n eed s  to be replaced
- Ticket lobby is only 40% of the sp a ce  needed 

today
- Baggage claim lobby is only 43% of the space  

needed today
- Curbside road needs to be 50% longer
- Main terminal provides only 75% of sp ace  needed 

today

Forecast over 6 million passengers by 2005
- Expanded ticketing and baggage claim
- Tour group processing facility
- Additional aircraft gates (5 jets, 7 regional parking 

positions)
- Improved road access, curbside road, and 
parking

Replace Concourse C
Renovate and expand existing terminal and retail core 
Extend curbside road
Construct new access road and terminal return road 
Expand aircraft gates and aircraft parking



f g g ^ T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t  I n f o r m a t i o n

E l e m e n t s ,  S iz e ,  C o s t ,  F u n d in g

Major
E lem ents

Size

5 new jet aircraft ga tes for total of 24
7  new regional aircraft parking positions for total of 20
Expanded and new ticket lobby and baggage claim
Expanded curbside and road system
New tour group processing facilities
Expanded and new retail sp ace

1997 Domestic Terminal 
Demolition of C Concourse 
Replace C Concourse plus 
New terminal area

435.000 s.f. 
(85,000) s.f.

367.000 s.f.
717.000 s.f.

C o st Project costs in 1997 dollars:

Early construction 
Concourse C replacement 
Terminal renovation and expansion 
Roads and parking 
Airside improvements

$ 5 million 
78 
40 
32 
36

$191.0 million

Funding
Federal Highway funds 
Airport revenue bonds 
FAA funding

$ 26.3 million 
164.7

*

$191.0 million

*FAA funding being sought to further reduce bond 
requirement or payment



5 ? p M a i o r  E l e m e n t s  o f  T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

E arly  C o n s tru c tio n
• Utility Relocation Relocate communications, water, sewer gas

Cargo aircraft parking Replace two aircraft parking positions displaced by
positions replacem ent construction

• Modifications for temporary Relocation of tenants to allow for construction phasing
relocation o f airlines and
tenants

• Relocate loading bridge Relocate Gate B2 loading bridge for construction phasing

• Demolition o f C Concourse Demolish C Concourse

C Concourse Replacement
• C Concourse Replacem ent New ticket lobby, baggage claim, gates, operations, north

terminal connector

Group tour bag facility Processing facility for tour passengers with baggage

Airside Improvements
• Apron New apron on new C Concourse and adjustments to 

Concourse B apron

Aircraft hardstands Seven remote aircraft parking positions for overnight parking of 
passenger aircraft and daytime refueling of cargo aircraft

Roadway and Parking
• Roadway and parking near Reconstruction of International Airport Road, new return loop

terminal road, connection to Postmark Drive, expanded surface parking,
expanded upper curbside by 500'

• Right o f way acquisition Acquire leases and property required for road improvements 

8



Terminal Renovations
• New construction

• Renovation

30 foot expansion of terminal toward apron Gates A1-A3 

30 foot expansion of terminal toward apron Gates A4-5 

Renovation of ticket lobby and baggage claim



T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

R e v i e w  o f  P r o c e s s  a n d  F i n d i n g s

P rocess
The planning team has worked with the airlines to review enplanem ent 
(passenger traffic) forecasts and to make input into the  m aster plan in a series 
of m eetings and workshops over the past year. Both the Airline Technical 
Committee and the Airline Affairs Committee have been  an  integral part of the 
terminal concept development.

Forecasts
The enplanem ent forecasts, which are the foundation upon which the facilities 
requirements are based, considered historical air traffic growth, tourism, and 
governmental policies affecting international trade. Interviews with signatory 
airlines provided important information to the forecasting process. The 
projected growth for dom estic passenger enplanem ents com pares favorably 
with FAA's average percentage growth for the nation over the sam e time period.

Forecast fo r  ANC US Aviation Forecast
1996 to 2005 = 4.3% 1996 to 2005 = 4.15%

The forecast and associated  program requirem ents were calculated in a 
conservative range to ensure  a  favorable bond rating and to avoid over­
building. In light of the new tour ships being constructed, the number of new 
hotels and rooms, and an on-going effort to market Alaska a s  a tourist 
destination, the above forecast meets this goal.

Program  Requirements
The terminal expansion concept developed for the year 2005 is based on 
aviation forecasts and program requirements which provide reasonable levels 
of service to the traveling public during an average sum m er peak hour. This 
m eans that even with the new expanded terminal facility, the public will still 
experience some delays and inconvenience.

It is important to remember that of the 661,800 s.f. required for the year 2005, 
454,761 s.f. is needed to m eet today’s passen g er traffic. This m eans that 
207,200 s.f. is required to m eet future dem and in the year 2005. Construction 
is currently scheduled to be completed in 2004 only one year prior to the 
forecast demand.

Impact o f  Delay o r Phasing
To delay or phase construction of the project will result in the lost opportunity to 
sell bonds at current historic low rates. The cost to build this sam e space  in the 
future would be increased by escalation and potentially higher lending rates on



bonds. An extended construction period would also unreasonably 
inconvenience the traveling public.

Financial Impact on A irlines
The airline costs resulting from the requested bond package a re  on the low side 
of the  average cost to do business at other medium and large hub airports in 
the US. This fact does not justify the project, but does show building much 
needed facilities at Anchorage International Airport results in landing fees and 
terminal rental rates which are still below the national average.

Comparison o f AIA Landing Fee with Other A irports
In a  comparison of AIA projected landing fee with the average  landing fees at 
other United S tates airports, AIA com pares well. The comparison is based on 
the 1996 AIA landing fee (which has since become even lower) v/ith the 1995- 
96 American Association of Airport Executives landing fee statistics.

Average Landing Fees

Medium Hub A irports
Passenger P assen g er Cargo
Signatory Non-Sianatorv Signatory

$1.19 $1.42 $1.25

Cargo
Non-Signatory

$1.46

Large Hub A irports
Passenger Passenger Cargo
Signatory Non-Signatory Signatory

$1.79 $2.00 $1.85

Cargo
Non-Signatory

$1.96

AIA Pro jected Equivalent Landing Fee fo r  Y ea r 2002
(*factored from takeoff weight fee of $.92)

$1.16

‘'Some airports in the US, like Anchorage International, charge a  landing fee 
that is based on aircraft takeoff weights. Other US airports charge landing fees 
based on aircraft landed weights. In order to fairly com pare landing fees, a 
conservative calculation is m ade above to fairly com pare Anchorage's landing 
fee with other airports’ landing fees. In any event, A nchorage’s landing fee 
com pares extremely well with other airports.



i r l i n e  V o t e

Airlines Contributing 89% of Domestic Passenger Airline 
Revenue Voted YES 

Airlines Representing 84% of Departing Domestic Passengers 
Voted YES

Samples of
Domestic

P assenger
Domestic

Airline % of Departing % o f
Increase pe 

Departing
Airlines Vote Revenue Total P assenaers Total P assenaer

Alaska Airlines Yes $3,687,952 45% 947,421 53% $0.96
Northwest Airlines Yes $1,657,866 20% 129,380 7% $1.02
Delta Airlines Yes $965,639 12% 215,627 12%
United Airlines Yes $851,133 10% 151,479 8%
Reno Air Yes $162,049 2% 61,616 3%
America W est Yes $8,519 0% 3,479 0%

Era Aviation No $418,539 5% 201,012 11% $0.58
R eeve Aleutian No $358,033 4% 39,593 2%
Peninsula Airways No $139,477 2% 42.697 2%

$8,249,207 100% 1,792,304 100%

*Based on f/atline projection o f F Y  97 activity and rates

1 2
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G a t e w a y  

A l a s k a

1 A iA  Term inal Redevelopment-Terminal and  A irs id e
2  A IA  Terminal Redevolopment-Landside
3 Postmark Drive Interchange

4  Int'l A irpo rt Road  • A irpo rt to M innesota  Drive
5  O ld  International A irpo rt Road

6  Jew el Lake Road  Interchange

7  M innesota  Drive Interchange
8 Int'l A irpo rt Road  • M innesota  Drive to O ld  Sew ard  Hw y
9  "C" Street W id en in g

10  N e w  Sew ard  H igh w ay  G ra d e  Separation

11 Lakeshore Drive Trail

12 Coasta l Trail B luff Stab ilization



}

Aircraft Parking

Dual-Level Roadway Access

Widened Terminal

Concourse A Retained

Aircraft Parking

Dtparhvwnf of 
Transportation i% 
Public FocilifUi

Remote Aircraft Positions

AncSorag* 
into motional 

A i-pod

T e r m i n a l  a n d  A i r s i d e

AIA Terminal Redevelopment



A irlin e  A ffa irs  Com m ittee Presentation
Anchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

P la n  o f  F inance  

D is tr ib u tio n  t o  th e  A ir l in e  A f f a i r s  C om m ittee  

N o v e m b e rs , 1997 

Addendum t o  O c to b e r  15,1997 P re s e n ta t io n

Novem ber 5 ,1997 Leif Selkregg Associates Program Management Team 
by Hudson AIPF, LLC Aviation, Infrastructure A Project Finance



1Alrlino Affairs Committee Presentation 
Anchorage International Airport 
Passenger Terminal Expansion Program

1

Purpose of Addendum

• Incorporate State of Alaska Capital Contribution of $26.3 million into Financial Model of terminal rents 
and landing fees

• Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal
when the project comes on line in Fiscal Year 2002

• Incorporate updated concession revenues work based on the October 15!h Design Presentation to the
Airline Affairs Committee

• Incorporate higher operating assumptions in the areas of Custodial, Maintenance and Utility

• Update fuel flowage fee assumptions

• See pages 7 -11 for details of assumption updates

November 5 ,1997 Leif Selkregg Associates Program Management Team 
by Hudson AIPF, LLC Aviation, Inirastructuro & Project Finance

Page 1

i a
BE



Alriu re  A ffa irs  Com m ittee P resentation
A nchorage  In te rna tiona l A irp o rt
Passenger Term ina l Expansion  Program

P r o j e c t  C o m p o n e n t s
Note: This chart Is Included fo r illustration purposes and uses the Example o f  the revised Financial Model A 
(2001 Completion o f C oncourse C and 2003 P ro jec t Completion).

Total Cost of Project In 1997 Dollars 

State Capital Contribution

AIRPORT COST OF PROJECT IN 1997 DOLLARS
Fiscal Year 1998 Allocated Funds 

3% Escalation per Cash Flows 

24 Months Capitalized Interest 

Credit Construction Fund Earnings 

Financing Costs Including Bond Insurance

Additions in $
190,800,000

14.500.000 

20,000,000

4.700.000

Subtractions in $

26,300,000

6,100,000

21,000,000

Net in $

164,500,000

CORE FINANCING

Optional Adjustment: Take Out Capitalized Interest 

ADJUSTED WITHOUT CAPITALIZED INTEREST

Novem ber 5 ,1997

Total Additions
230,000,000

Sub-Total Subtractions
53,400,000
20,000,000

176,600,000

Total Subtractions
73,400,000 156,600,000

L e if Selkregg A ssoc ia tes  Program  Management Team
by Hudson AIPF, LLC A v ia t io n , In fr a s t r u c tu r e  &  P r o je c t  F in a n c e

(
Page 2



Airli».a A ffa irs  Com m ittee Presentation
A nchorage In te rna tiona l A irp o rt
Passenger Term ina l Expansion Program

Total Debt Service Level Each Year

$173,000,000 P ro ject Fund from  Bond P roceeds Amortized Over 25 Years

Par Amount o f Bonds $177,205 ,000
Maximum Full Year Debt Service $14 ,583,284
Average Life o f Bonds 16.51 years

_________________________________ Recommendation fo r  Level Debt Service_____________________________

• Level Debt Service facilitates long-term planning because it creates a consistent base

• Average Life of debt is substantially less than face term of bonds

• Effect of inflation is to reduce the fixed debt as percentage of total operating costs over time

• Level debt service m akes project a gradually decreasing impact on various airport and airline financial rates, 
charges and ratios

N o v e m b e r5 ,1997 L e if Selkregg A ssoc ia tes  P rogram  M anagem ent Team
by Hudson AIPF, LLC A v ia t io n , In fr a s t r u c t u r e  &  P r o je c t  F in a n c e



Anchorage International Airport
Passenger Terminal Expansion Program

A ir l in e  A f f a i r s  C o m m it t e e  P r e s e n ta t io n

FY 1998 and FY 1*99 are zero because of capitalized Interest
£  I S !"?“  scheduled for com p ^o  Fr 2oo,

L a v a l  D e b t  S a r v lc #  
f o r  $ 1 7 3 , 0 0 0 , 0 0 0  P r o j a c l  F u n d  

A n n u a l F U  c a I Y a a r  N a t  D a b t S a rv  le a

16000000

14000000

(2000000

10000000 -

8000000

8000000

4000000

2000000

tssa "» Z ' Z  Z  Z  >7,. 20U » «  » »  «»  «>• » "  “ « ,M0 3" '  30,3

N o v e m b e r  5 ,1 9 9 7
L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v Ia V o n , In fra stru c tu re  & P r o je c t  F in a n c e



A i r l i n e " A f f a i r s  C o m m i t t e e  P r e s e n ta t io n

A n c h o r a g e  I n t e r n a t io n a l  A i r p o r t
P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

S u m m a r y  o f  R a t e s  a n d  C h a r g e s

• FY 2001 Completion for Concourse C Replacement
• FY 2002 In-Service Date for Concourse C Replacement
• 24 Months Capitalized Interest
• Chart begins with FY 1999 because Rates and Charges for FY 1998 were set prior to July 1,1997 

using assumptions which are different from the November 5 Scenario of Model A.

Terminal Rents 
November 5 Scenario 

A

Terminal Rents 
October 15 Scenario 

A

Year Landing Fees 
November 5 Scenario 

A

Landing Fees 
October 15 Scenario 

A
32.97 32.97 1999 0.70 0.69
33.24 33.24 2000 0.68 0.68
37.81 38.65 2001 0.76 0.77
39.71 39.08 2002 0.93 0.95
40.19 39.36 2003 0.89 0.93
40.70 39.63 2004 0.86 0.91
40.72 39.92 2005 0.83 0.89
40.44 40.21 2006 0.82 0.87
40.75 40.51 2007 0.80 0.85
41.07 40.81 2008 0.79 0.84
41.41 41.12 2009 0.77 0.82
41.75 41.43 2010 0.75 0.80

N o v e m b e r  5 , 1 9 9 7 L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v ia t io n , In fra stru ctu re  S  P r o je c t  F in a n c e



f l

A i r l i n e  A f f a i r s  C o m m i t t e e  P r e s e n t a t io n  ^

A n c h o r a g e  In t e r n a t io n a l  A i r p o r t

P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

S u m m a r y  o f  R a t e s  a n d  C h a r g e s  ( c o n t . )

Terminal Rents 
November 5 Scenario 

A

Terminal Rents 
October 15 Scenario 

A

Year Landing Fees 
November 5 Scenario 

A

Landing Fees 
October 15 Scenario 

A
42.16 41.82 2011 0.75 0.80
42.59 42.22 2012 0.75 0.79
43.03 42.63 2013 0.75 0.79
43.43 43.05 2014 0.75 0.79
43.93 43.47 2015 0.75 0.79
44.42 43.92 2016 0.75 0.78
42.36 41.86 2017 0.71 0.74
42.79 42.33 2018 0.71 0.74
43.31 42.80 2019 0.71 0.74
43.84 43.29 2020 0.71 0.74
44.38 43.80 2021 0.71 0.74
44.93 44.32 2022 0.71 0.73
45.52 44.85 2023 0.71 0.73
46.10 45.40 2024 0.71 0.73
33.14 30.91 2025 0.54 0.55

N o v e m b e r  5 , 1 9 9 7 L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v ia t io n , In fra stru ctu re  A  P r o je c t  F in a n c e



S t a t e  C o n t r i b u t io n

A lr l l t i o ^ A f f a l r s  C o m m i t t e e  P r e s e n t a t io n  1

A n c h o r a g e  I n t e r n a t io n a l  A i r p o r t

P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

• October 24, 1997 Letter from Commissioner of Department of Transportation and Public Facilities to 
the Chairman of the Airline Airport Affairs Committee

• $26.3 million commitment of federal highway funds to be received by the State which will be used to 
fund terminal access roads

• Clear demonstration of the State’s good faith in committing non-airline funding sources

• October 24,h letter refers to additional $15 million in non-airline funds:

"The State has also identified a minimum of $15 million in airside development which is 
eligible for FAA Discretionary Funds. We commit to aggressively pursue these funds to 
further reduce the airline share of the project costs."

• October 24,h letter joins the State with the airlines in pursuing lower rates and charges to make 
Anchorage International Airport more competitive in the aviation market

• The most explicit value of the State contribution is the lowering of annual debt service on the bond 
issue (see following chart)

N o v e m b e r  5 , 1 9 9 7  L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v ia t io n , In fr a stn ic tu r a  A  P r o ja c t  H n a n c a

» Page 7
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Airline Affairs Committee Presentation ^  :
Anchorage International Airport 
Passenger Terminal Expansion Program

October 15 Bond Issue November 5 Bond Issue

P ar A m o u n t o f  B o n d s  $199,130,000 $177,205,000

Project Fund from Bond 177,207,788 152,000,031
Proceeds

Project Fund from Airport 6,400,000 6,100,000
Capital Allocation

Project Fund from State Capital 0 26,300,000
Allocation

Capitalized Interest Fund 22,477,655 20,002,796
Deposit

Maximum Annual Debt Service 16,388,159 14,583,284
(Level Debt Structure)

N o v e m b e r  5 ,1 9 9 7  L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v ia tio n , In fra stru ctu re  &  P r o je c t  F ln a n c o

P a g e  8



A i r l i n e  A f f a i r s  C o m m it t e e  P r e s e n ta t io n

A n c h o r a g e  I n t e r n a t io n a l  A i r p o r t

P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

U p d a t e  o f  O t h e r  A s s u m p t io n s

• New Project Fund bonding requirement based on 1997 Dollars and 3% Escalation is as follows:

Cash Flow Line 1998 1999 2000 2001 2002 2003

6.1 6.1
18.4 18.4 19.0
41.9 41.9 43.2 44.5
42.3 42.3 43.6 44.9 46.2
42.1 42.1 43.4 44.7 46.0 47.4
13.7 13.7 14.1 14.5 15.0 15.4 15.9

164.5 6.1 19.0 44.5 46.2 47.4 15.9 179.0 TOTAL

Note 1: $6.1 million in FY 1998 is not included in the 172.9 million Project Fund bonding 
requirement. 

Note 2: prior 1997 dollars were $190.9 million, escalating to a total of $207.5 million.

N o v e m b e r  5 ,1 9 9 7  L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m
b y  H u d s o n  A IP F ,  L L C  A v ia t io n , In fr a s t n ic t u n  &  P r o je c t  F in a n c e



A i r l i n e  A f f a i r s  C o m m it t e e  P r e s e n ta t io n

A n c h o r a g e  In t e r n a t io n a l  A i r p o r t
P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

• Incorporate an assumption of less than 100% occupancy of the Airline Rentable area of the Terminal 
when the project comes on line in Fiscal Year 2002

Fiscal Year Total Usable 
Square Feet

Total Available 
Airline 

Rentable 
Square Feet

Actual Rented 
as % of 

Available 
Rentable 
(rounded)

Total 
RENTED 
Airline 

Rentable 
Square Feet

Total VACANT 
Airline 

Rentable 
Square Feet

2002 591,565 232,256 80.51% 187,000 45,256
2003 631,863 257,357 80.43% 207,000 50,357
2004 631,863 257,357 83.54% 215,000 42,357
2005 331,863 257,357 89.37% 230,000 27,357

Thereafter 631,863 257,357 89.37% 230,000 27,357

• Update fuel flowage fee assumption to tie to takeoff weight assumption rather than 3% straight line 
growth

N o v e m b e r 5 , 1 9 9 7 L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o r , A IP F ,  L L C  A v ia tio n , In fra stru c tu re  i  P r o je c t  F in a n c e



• Incorporate updated concession revenues work based on the October 15th Design Presentation to the 
Airline Affairs Committee; concession Consultant has identified several additional design factors which 
strengthen the outlook for concession revenues, including, for example, location, size, configuration, 
and store content

A ir lin e *  A f f a i r e  C o m m it t e e  P r e s e n ta t io n  '

A n c h o r a g e  I n t e r n a t io n a l  A i r p o r t

P a s s e n g e r  T e r m in a l  E x p a n s io n  P r o g r a m

Fiscal Year Food & Beverage Per 
Enplaned Passenger

News, Gifts & Specialty Per Enplaned 
Passenger

1997 0.39 0.27
1998 to 2001 increase at 1.5% per 

annum
increase at 1.5% per annum

2002 
(New Program)

0.64 0.58

2003 and thereafter increase at 1.5% per 
annum

increase at 1.5% per annum

• Incorporate higher operating assumptions in the areas of Custodial and Building Maintenance for the 
AIA Main Terminal only

Custodial One time step up of 10% in FY 2002; then resume 3% escalation
Building Maintenance Includes two components:

Maintenance one time step up of 5% in FY 2002; then resume 3% 
escalation
Utilities one time step up of 15% in FY 2002; then resume 3% escalation

N o v e m b e r  5 , 1 9 9 7  L e i f  S e lk r e g g  A s s o c ia t e s  P r o g r a m  M a n a g e m e n t  T e a m

b y  H u d s o n  A IP F ,  L L C  A v ia t io n , In fra stru c tu re  t  P r o jo c t  F in a n c e



Anchorage Economic Hevelopment corporation 
T h e  C e n t e r  o f  O p p o r t u n i t y

February 9, 1998

Governor Tony Knowles 
Office of the Governor 
State Capitol 
Juneau, Alaska

Dear Governor Knowles:

At the full meeting of the Board of Directors on February 4, 1998, The Anchorage 
Economic Development Corporation adopted the enclosed position of support for the 
improvement of the Anchorage International Airport.

The AEDC recognizes the need to improve the passenger terminal and to provide 
appropriate amenities supporting travelers. The AEDC also recognizes the importance of cargo 
traffic to the economic viability of the Anchorage International Airport. The transportation and 
access corridors play an important part in the future growth of the cargo business in Anchorage.
It is important for these elements to be included in the planned improvements to AIA. The AEDC 
supports a financing approach that maintains the cost competitiveness of carrier operations at 
AIA.

Please keep us advised of the progress of this project. We will provide appropriate 
comment and documentation during the process of moving this complex undertaking forward.

Sincerely,

Ernest E. Hall 
Chairman of the Board

cc: Joseph Perkins, Commissioner, Dept, of Transportation & Public Facilities
Mort Plumb, Director, Anchorage International Airport 
Randy Simmons, Director, AIDEA

Sm/nnih Avanua. Suits 1400 ■ Anchoraae. Alaska 99501 ■ ohone 907*258*3700 ■ fax 907*250*6646 ■ e-mail aedcaalaska.net



Anchorage Economic Development Corporation 
Statement of Position on 

Anchorage International Terminal Expansion 
February 4,1998

I. Introduction
The Anchorage Economic Development Corporation (AEDC) has identified the Anchorage 
International Airport (AIA) as one of the most important economic engines of the metropolitan 
area of Anchorage. With over 11, 000 employees and S319 million in payroll, the AIA accounts 
for almost one job in 10 in Anchorage. In 1997, 34 air carriers have landing rights at AIA. The 
airport currently serves over five million passengers annually, over half are Alaskans, with 25% 
domestic visitors, and 15% international travelers. Based on current trends, six million passengers 
are expected by the year 2005. The Anchorage International Airport is the top U.S. cargo airport 
based on landed weight of all-cargo aircraft. Over 95% of the cargo between the U.S. and Asia 
stops in Anchorage. The expanded cargo transfer capability ruling approved by the U.S. 
Department of Transportation has enhanced the ability of cargo carriers to transfer cargo in 
Anchorage. This makes AIA even more attractive for cargo hub operations and inter-airline 
cargo transfers.

n. Three Reasons to Support the Terminal Expansion
Anchorage International Airport has proposed a terminal expansion project based on forecasts of 
need to the year 2005. A number of scenarios were reviewed and evaluated, and the program is 
designed for implementation over a period of years. AIA proposed financing of the project 
projects results in fees for doing business at the airport which are competitive with those of 
medium and large hub airports in the United States.

A. Anchorage is the passenger gateway to Alaska. Based on national industry
standards, current terminal facilities are inadequate for today’s needs and 
insufficient to accommodate growth.

■ Main terminal provides only 75% of space needed today.
■ Ticket lobby is only 40% of the space needed today.
■ Baggage claim lobby is only 43% of the space needed today.
■ Concourse “C” is functionally obsolete. Built in 1952.

B. Cargo activity provides a business-based reason for aircraft to land in Anchorage.

■ Of the S191 million in the terminal expansion project, $18 million is earmarked for hard 
stand development for cargo carrier refueling

■ Facility and transportation infrastructure is required to support growth of cargo operations 
at AIA. Efficient road access for cargo and freight movement between industrial parts of 
the city and the airport need to be addressed.

■ The AIA improvement plan includes the road access and taxiway development 
requirements to support cargo movement into and within the airport.



C. T hrough its airport, Anchorage can make a good first impression. Vacationers and 
business travelers first exposure to Alaska is the Anchorage In ternational A irport. 
The cu rren t terminal would benefit from amenities found at most m ajor airports. 
The term inal expansion includes the following m ajor elements:

■ Five new jet aircraft gates.
■ Seven new regional aircraft parking positions.
■ Expanded and new ticket lobby and baggage claim.
■ Expanded curbside and road system.
■ New tour group processing facilities.
■ Expanded and new retail space.

HI. AEDC Supports Revitalization of the Anchorage In ternational A irport

The AEDC supports essential improvements to the passenger terminal at AIA as well as the 
improvements to cargo carrier service. The AEDC also supports the upgrading of roads to 
expedite movement of passengers and cargo between the AIA and destinations within Anchorage. 
The financing of these improvements should be phased to provide a continuation of competitive 
costs for use of the airport for both passenger and cargo carriers. The revitalization of AIA will 
enhance its role as a major economic engine of Anchorage and will provide a facility 
commensurate with its world class status in global travel and trade.



A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t

Terminal Redevelopment Project 

Supplemental Information

2/24/98



AN C H O R AG E IN TER N ATIO N AL A IRPO RT 
ENPLANEM EN T FO R ECAST

Note: The last terminal expansion was in 1983 which added A Concourse.
Since that time, fifteen years ago, passenger traffic has increased over 60%.

FORECAST.VAR 2/23/98



F Y  9 9  C A P I T A L  B U D G E T  

A N C H O R A G E  I N T E R N A T I O N A L  A I R P O R T  

T E R M I N A L  R E D E V E L O P M E N T  P R O J E C T

S U M M A R Y

C O S T :

$ 1 9 0 . 8  M I L L I O N

$  14.5____________

$ 2 0 5 . 3  M I L L I O N

$  2 4 . 7 ____________

$ 2 3 0 . 0  M I L L I O N

P R O J E C T  C O S T  ( 1 9 9 7  $) 

E S C A L A T I O N

C A P I T A L I Z E D  I N T E R E S T /  

I S S U A N C E  C O S T

T O T A L  C A P I T A L  R E Q U E S T

F U N D I N G  S O U R C E S :

$ 2 0 4 . 0  M I L L I O N  

$  26.0*

$ 2 3 0 . 0  M I L L I O N

A I R P O R T  R E V E N U E  B O N D S  

F E D E R A L  H I G H W A Y  F U N D S

T O T A L  C A P I T A L  R E Q U E S T

* ALSO SHOWN IN HIGHWAY CAPITAL REQUEST
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P la n  o f  F in a n c e :  K e y  P o in ts

• Provides funds for 2001 Completion of Concourse C

• Keeps Fees and Charges Smooth -Match Bond Payments with "In-Service Date" of New Facility

• Finances with Tax-Exempt Bonds - Lowest Interest Rates in 20/30 Years

• Uses Cost-Effective Bond Insurance to Lower Interest Rates
*.

• Timing - Capture Current Interest Rates to the Greatest Extent Possible

• Timing Advantages
Federal Tax Law is favorable to airport financing 
Interest Rates are at historical lows 
Bond Insurance is competitively priced
Issuance of Alaska bonds remains light, making AIAS Bonds attractive
Enplanement Performance of Airport is favorable
Cargo Performance of Airport is favorable
Underlying Credits of Airlines are favorable
Financing from Strength is lowest cost
Financing from weakness would be highest cost

Anchorage International Airport Terminal Redevelopment Plan of Finance February 1998



Era Aviation, Inc.

M arch  4, 1998

The Honorable John Cowdery 
Chairman,
Special Committee on International Trade and Tourism 
House of Representatives 
State Capitol. Room 416 
Juneau, Alaska 99801 -1182

R e f: HB 4 3 2 ; T e rm in a l E x p a n s io n  2 0 0 5

Dear Chairman Cowdery,

Thank you for the opportunity to testify before your committee last week on the 
Anchorage Airport terminal expansion project. As you recall, Speaker Phillips 
had questions regarding the use of Passenger Facilities Charges {PFCs or Head 
Taxes) as one source of funding for this project. The following is offered to 
clarify my answer to her questions on this subject and to provide additional 
information on the role PFCs have played in this project and the airline voting 
process.

In the cover letter for its ballot (attached, November 7, 1997), Federal Express 
stated, "We also hope to see FFC implementation next year."

In his letter to all airlines encouraging a vote for the project (attached, Octoher 
24, 1997), Commissioner Perkins stated, "To further achieve this goal I will 
consider other funding alternatives including a Passenger Facility Charge 
program that is acc ’'table to the public and reflects the unique nature of 
Alaska."

In his letter transmitting the ballots to Director Plumb (attached, November 
17,1997), Mr. Cliff Argue stated, "[T]he airlines expect the airport and the State 
of Alaska to aggressively pursue and obtain additional sources of non-airline 
revenue as promised in Commissioner Perkins' letter."

Mr. Argue made special mention that. 'With PFCs included in financing, Reeve 
Aleutian will change to approve project."

In a meeting on October 2, 1997, Director Plumb publicly encouraged the airlines 
to contact their legislators and the governor's office supporting implementation of

6160 Carl Brady Drive, Anchorage. Alaska 99502, (907) 248-4422. Facsimile: (907) 266-8383



PFC’s. Mr. Leif Selkregg staled there would be "retroactive opportunities" for the 
use of PFCs in connection with this project.

Over the past several years, virtually every airline voting in favor of the project 
has indicated its strong support for PFC funding. This was evidenced in the 
Legislative Budget and Audit Committee hearings in the Summer of 1996. and 
more recently at the July 15, 1997, Airline Airport Affairs Committee, when the 
Chairman conducted a "straw poll" on PFCs.

In a related matter, Delta's ballot was expressly made "Subject to the State of 
Alaska capital contribution of $26.3M resulting in a net funding approval of 
S165M." Copies of Delta's cover letter and ballot are also attached.

If we can provide additional information, please do not hesitate to contact either 
myself or Jack Birmingham at 248-4422.

Chairman Cowdery
March 4, 1998
page 2

Sincerely,

Joseph A. Sprague 
Director of Marketing
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O C T -24-97  FRI 14 :57  ALASKA DEFT OF TRANSP FAX NO. 9075868365 P. 01

TONY KNOWLES, GOVERNOR

3132 CHANNEL DRIVE
DEPARTMENT OF TRANSPORTATION 

AND PUBLIC FACILITIES ;
O F F I C E  O F  T H E  C O M M I S S I O N E R

JUNEAU, ALASKA 00301-7899
TEXT: (907)466-3662

FA X: (pOT) 59G-S36SPHONE (907) 46&3900
(907)466-3662
(007)5908303

October 24. 1997

CUff Argue
Chairman, Airline Airport Affairs Committee 
Alaska Airlines Properties and Facilities 
PO Box 68900'\U6 O D 1 C D

The ballot for the Anchorage Terminal expansion presented to the Airline Affairs 
Committee on October 15 included a pledge by AIAS to seek alternate sources of 
funding to reduce airline exist exposure.

Governor Knowles noted the vital importance of the airport and its terminal as the 
gateway to Alaska when he addressed the Committee. In keeping with the 
Governor’s desire to work with the Airlines to achieve the needed expansion at 
Anchorage International Airport, I have directed the Department to reserve and 
commit $26.3 million in federal highway funds for the terminal access roads. Ibis 
will reduce the construction amount being financed through Airport Revenue 
Bonds from $190.8 million to $164.5 million. The benefit to the airlines rates and 
charges of this State investment will be set forth in an addendum to the October 
15 presentation, which will be distributed to all members of the Airline Affairs 
Committee no later than Wednesday, October 29.

The State has also identified a minimum of $15 roilUon In airside development 
which is eligible for FAA Discretionary Funds. We commit to aggressively pursue 
these funds to further reduce the airline share of the project costs.

As we discussed on October 15, the State and the airlines will have an ongoing 
opportunity to further reduce the bond amount and annual debt service, both 
before and after the Issuance date of the bonds. The State joins with the airlines in 
recognizing tha t lower rates and charges makes Anchorage International Airpoit 
more competitive In the aviation, market. To further achieve this goal I will 
consider other funding alternatives including a Passenger Facility Charge program 
that is acceptable to the public and reflects the unique nature of Alaska.

The financial commitments outlined above clearly demonstrate the State's good 
faith In committing non-airline funding sources. We look forward to continuing 
this partnership through the design, funding, and construction of the Terminal 
Expansion 2005 project. 1 request the support of the signatory airlines for this 
project.

.Joseph L. Perkins. P.E. 
Commissioner

cc: A ir lin e  A ffa irs  C o m m itte e



ANCHORAGE/FAIRBANKS 
AIRUNE8 AIRPORT AFFAIRS COMMITTEE 

P. O. Box 68000 
Seattle, WA 88168

November 17. 1997 VIA FAX 907 243-0663

Mr, Morton Plumb 
Airport Director
Anchorage International Airport 
P.O. Box 196960 
Anchorage, AK 99519-6960

Re: FY99 Capital Improvement Request - ANC Terminal Expansion 2005 

Dear Mart

This letter will serve to provide certification of certain signatory airline votes on the 
above captioned project. In accordance with your request at our October 15, 1997 
Airlines Airport Affairs Committee in Anchorage, a vote was taken among the signatory 
carriers on adding the proposed expansion and renovation of the Domestic Terminal 
at Anchorage to the previously approved FY99 International Airports Revenue Fund 
Capital Improvement Program.

Ballots were received from 22 of the 25 signatory airlines at Anchorage and Fairbanks 
International Airports. A ballot showing approval was received from Polar Air Cargo 
shortly after the deadline. The individual votes received by me are listed on the 
attached report According to the Airline Lease and Operating Agreement, a project 
must receive 67 percent disapproval votes (17 or more) to be deleted from the 
airport j  capital program. You will note that 12 disapproval votes were submitted, but 
10 airlines voted to approve the project. Therefore, the terminal expansion is 
approved by the signatory airlines.

Although the ballot listed the project coat at $191 million, the airline approval is based 
on the revised cost of $164.5 million as set forth in Commissioner Perkins’ letter to 
the airlines dated October 24, 1997. Further, the approval is based on the financial 
plan and revenue bond analysis presented at the October 15 meeting and as 
amended November 5.

However, given the size and financial Impact lis project, the airlines expect the 
airport and the State of Alaska to aggressively pursue and obtain additional sources 
of non-airline revenue es promised In Commissioner Perkins' letter. We hereby 
request periodic reports on these efforts.



Mr. Morton Plumb 
November 17, 1997 
Page 2 of 2

The expansion of the Domestic Terminal is an important project for Anchorage and 
th r entire state, and the airlines serving the airport. We look forward to working 
clr-ijely with you, your staff, and the consultant team throughout the design, 
construction, and financing process, In the same spirit of cooperation and partnership 
thz t was evident In the studies and concept development to date.

Copies of each ballot as received from the signatory airlines are being sent to you 
with the mailed original of this letter. If you have any questions, please contact me.

Chairman, ANC/FAIAAAC

c: J. Perkln9, Commissioner DOTPF
K. Parfcan, Deputy Commissioner DOTPF 
J . Ungar, Controller, IARF 
ANC/FAI AAAC

Sincerely,
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P.m Office Box J07U6 
A t l j i n a ,  f . c n t j j i . t  lO.Un-A'OOt

N ove m b e r 1 1, 1997

Sent by FAX; 206-431-7031

Mr. Cliflf Argue 
C lairman, ANC AAAC 
A aska Airlines 
Properties and Facilities 
?j 0. Box 68900 
Seattle, WA98168

Djear Clif£

Attached is Delta s approval of the ANC MT1 ballot for FY99-04 Capital Improvement Projects 
Aj we discussed, our approval of this project is predicated upon the incorporation by the State of 
Alaska a capital contribution of S26.3M into the project which would result in a net funding 
approval of $165M.

Tjiank you for your assistance on this matter.

Sjncercly,

Rjegional Director - Properties & Facilities

Attachment
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ALASKA INTERNATIONAL AIRPORT SYSTEM
1 FY991004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance With Article 4. Sea,on 4 02 AA8 Anchorage u,d Fairbanks International A,rPons Atfl.nc Operating Agreement and 
1 ermin.l Uu,l<)ing leases dated November. 1990 end extended June. 1995. the Sanatory Airline identified below approves or 
disapproves thp CnpiuJ Improvement listed below w indicated. The Signatory Airline's vote laics into consideration, among other things 
the crminal Concept Package Report K* deled 10/1/97. Plan o f Finance (Volume I & II) dated 10/2297. ,nd previous reports. Use 
discussions it (he October 13, 1997 Airlines Airport Affairs Committee meeting in Anchorrgc uid preceding Airline Executive Comminee
and Technical | 

....................... 1

Committee meetings.

| . ..................................................
1 FY99 FUNDING X 51,000

a ir p o r t ! PRO JECT AIP IA RF TOTAL APPROVE D ISA PPRO V E

ANC TERMINAL EXPANSION 2005 191,000' 191.000* X
• Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which) includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of fqnding/financing to reduce airline cost exposure.

t) 'X J W L & T  -T& -VPXTW O F  / tw r ^ A
/ aj * . t?[=> ^ i l b S h l

!
SIGNATORY j lR L IN E  NAME_

SIGNATURE OF AUTHORIZED REPR£SENTATIVE_ 

PATE ( ( j( f  1 j  fX TITLE

Clift Argue hmjeEreed to serve as daignafrd representative and collect (ad tally votes »nd |iroykte rtio requisite writron certification wfthin
the required time. He requests Billots seal (o him arrive by 12:00 auon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,
Seattle WA 9616'S. FAX (206)01-7031 nr TTV SEAPZAS.



Representative John J. Cowdery

March 5, 1998

Senator Ted Stevens 
522 Hart Building 
Washington, DC 20510-0201

Dear Senator Stevens,

Thanks for taking the time to address the AJaska Legislature recently. As always, it was 
a pleasure to hear year views on the issues facing Alaska. I particularly appreciated your 
insights into the “ Iraqi" situation, and Alaska's strategic defense location.

As you are aware, my committee is reviewing the bond proposals for Anchorage 
International Airport. Passenger Facilities Charges are a potential revenue stream, but. 
under current rules, would be a considerable burden on the smaller carriers who 
compromise such an important part of Alaska’s air travel network. The Federal Aviation 
Administration has informed me that a request has been submitted to change current 
regulations to allow for PFC exemptions for Alaska's smaller carriers, thus mitigating the 
negative impact on rural communities.

What is >our prognosis for completing such a regulation change'1 Would it be possible 
for you to encourage the FAA to give expeditious consideration to the proposal? I would 
appreciate your help.

Thanks for your consideration of this matter.

Thhn J. Cowdery. Chairman 
International Trade and Tourism Committee


