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J a n u a r v  16. 1998

The Honorable Gail Phillips 
Speaker of the House 
Alaska State Legislature 
State Capitol 
Juneau. AK 9.9801-1182

The public has indicated stTong support for keeping the Motor Vessel Malaspina working 
for Alaska and its visitors. 1 ant. therefore, transmitting this bill to provide financing for 
the continued operation of the Malaspina.

With the anticipated arrival of the Motor Vessel Kennicott this summer, the state has a 
golden opportunity to alleviate the chronic congestion in North Lynn Canal. By 
operating the Malaspina as a day boat between Juneau. Haines, and Skagway, we will be 
able to transport residents and travelers to road routes leading to Alaska's interior. The 
daily service provided by the Malaspina in North Lynn Canal will result in 14 additional 
weeks of ferry service for Southeast travelers on a leg that is currently lacking in 
transportation assets. It also makes practical sense to keep the Malaspina in operation so 
it will be available as a backup vessel during service disruptions. This will be especially 
important as we incorporate the Kennicott into the system.

According to the April 1995 McDowell Group report titled "Economic Benefits of the 
Alaska Marine Highway System." visitors arriving via the marine highway annually 
spend SI 1.4 million in Southcentral Alaska. $7.4 million in Interior and Northern Alaska, 
and S I3.3 million in Southeast Alaska. Maintaining the Malaspina in addition to the 
Kennicott provides a potential for increasing these economic benefits statewide.

The A1 ska Municipal League recently urged the state to "fully support the Alaska 
Marine Highway System through administrative policies and a funding level that allows 
the operation of a nine vessel fee t beginning in June 1998." This bill allows us to meet 
that challenge.

/ W
Dear S \  Phillips:



The Malaspina can continue to provide excellent service to Alaska's residents, businesses, 

and visitors. If this appropriation is in place by February 15, the state will be able to 

confirm reservations on the Malaspina for summer travel. 1 urge your favorable and swift 

consideration of this bill so we can help Alaskans and visitors plan their journeys.

T h e  H o n o ra b le  G a il  P h illip s

Jan u ary  16. 1998
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Sincerely,



SOUTHEAST CONFERENCE
*

An Alaska Regional Development Organization and USDA Resource Conservation and Development Council

A RESOLUTION SUPPORTING 
THE ALASKA MARINE HIGHWAY SYSTEM

(Resolution 98-19)

W H ER EA S the strength o f  an  economy is found in diversity, and

W H ER EA S a strong diversified economy relies on an effective transportation system, and

W H ER EA S A laska's economy is dependent upon transportation, and

W H ER EA S A laska’s unique and complex geography demands/requires a unique efficient transportation 
network, and

W H ER EA S the Alaska M arine Highway is an integral part o f the state transportation system and the state­
wide economy, and

W H ER EA S Southeast Alaska. Southwest Alaska, and Prince William Sound are directly dependent on the
Alaska M arine Highway System, and

W H ER EA S all A laskans benefit from transportation o f independent travelers and goods and services on
Alaska M arine Highway System vessels, and

W H EREA S the Alaska M arine Highway System is an integral part of A laska's transportation infrastructure
and best managed as an integral part o f Alaska 's  transportation system, and

W H EREA S the stability o f  Southeast A laska's transportation infrastructure directly and immediately effects
the economy, and

W H EREA S consistent, reliable funding is a crucial clement of the stability* o f the transportation system.

NOW  T H E R E F O R E  BE IT  RESO LV ED  TH A T:

The Alaska M arine Highway System must remain an integral pan o f A laska's transponation 
system and the Alaska Department of Transportation and Public Facilities.

Southeast Conference urges the Department, the Legislature, and the Governor to recognize 
the importance o f stable, sufficient and reliable funding o f the Alaska M arine Highway System.

Southeast Conference hereby commits to actively participating with the Alaska Department of 
Transportation and Public Facilities in development of the Southeast Plan and specifically with 
the Alaska M arine Highway System to develop a two'*year schedule for feny operation, in­
cluding no less than 140 weeks o f  cumulative vessel service.

A DOPTED BY SO U T H E A ST  C O N FER EN C E ON S E P T E M B E R  20, 1997.

Witness:
Richard Smith - Prcsident^outheastJConfcrcncc

Attest:
Berne C. M iller - Executive Director 

124 West 5 th  S treet Juneau . Alaska 99801 Tel. (907) 463-3445 FAX (907) 463-4425
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A RESOLUTION OF THE AIASKA MUNICIPAL LEAGUB

RESOLUTION 98-15

A RESOLUTION URGING FULL SUPPORT OP THE ALASKA MARINE 
HIGHWAY SYSTEM AND THE OPERATION OF A NINE VESSEL FLEET

^ WHEREAS, the Alaska Madne Highway System is critical to many Alaska 
communities for basic transportation, economic development; delivwry of Alaska 
products to market, access to critical health care, and regional interaction; and

WHEREAS, the Alaska Marine Highway System provides significant economic 
benefits to the entire state of Alaska; and

WHEREAS, it is imperative to continue current rebuilding of the system to avoid 
costly emergency repairs and sprvice disruptions; and

WHEREAS, reductions in operating funds have had a major adverse impact on tho 
entire Alaska Marine Highway System which is the only road system connecting 
Southeast Alaska, South Central Alaska, and Southwest Alaska to the rest of the state;

NOW, THEREFORE, BE IT RESOLVED by the Alaska Municipal League that the 
Governor and Legislature »r« urgod to fully support the Alaska Marine Highway 
System through administrative policies and a funding level that allows the operation of 
a nine vessel fleet beginning uy June, 1998. i

EE IT FURTHER RESOLVED that the Alaska Municipal League urges the Alaska 
Marine Highway System to a^Iow on adequate voice from the communities served in 
determining the use and scheduling of the Alaska Marine Highway System fleet.

I
PASSED and APPROVED Novembor 14,1997.

ATTEST
Karen Parr, President

Kevin Rilchie, Executive (Director
I

\ I
t I
i



Presented by: M ayor & Assembly
Introduced: 01/12/98
Drafted by: J.R. Corso

Serial No. 1915

A Resolution Urging the State of Alaska to Provide for Northern 
Lynn Canal Day Boat Service Aboard the M/V Malaspina.

Whereas, a strong diversified economy requires an effective transportation system, and

Whereas, Alaska's unique and complex geography demands a diversified 
transportation infrastructure, and

Whereas, all Alaskans benefit from transportation of independent travelers, local 
residents, goods, and groceries aboard Alaska Marine Highway System vessels, and

W H E R E A S , deployment of the M / V  Malaspina in the North Lynn Canal would enhance 
the ability of the ferry system to serve individuals, businesses, and communities throughout 
the system;

Now, Therefore. Be it Resolved by the Assembly of the City and Borough of 
Juneau. Alaska:

Section 1. That the Assembly urges the Alaska Marine Highway System to undertake 
deployment of the M/V Malaspina as a day boat serving Haines. Skagway, and Juneau.

Section 2. That the Assembly respectfully urges the Alaska Legislature and Governor 
Knowles to work in concert to provide funding for Northern Lynn Canal day boat sendee 
aboard the M/V Malaspina.

Section 3. The Clerk shall distribute copies of this resolution to the Juneau 
Legislative Delegation.

RESOLUTION OF THE CITY AND B O R O U G H  OF JUNEAU, ALASKA



Section 4. Effective Date. This resolution shall be effective immediately upon 
adoption.

Adopted this 12lh day of January, 1998.

d^tTnnis Egan, Mayor

Attest:



Section 4. Effective Date. This resolution shall be effective immediately upon 
adoption.

Adopted this 12th day of January, 1998.

nnis Egan, Mayor

Attest:



f ■March 14, 1997

Mr. Joe Perkins, Commissioiier
Alaska Department o f Transportation & Public Facilities 
3132 Channel Drive 
Juneau, AK 99801-7898

Subject: Craig City Council Position on Operation o f  the MV Malaspina 

Dear Commissioner Perkins:

The City of Craig supports the continued operation of the MV' Malaspina as a line vessel 
of the Alaska Marine Highway System in Southeast Alaska. It is our understanding that 
while the costs for keeping the Mai on-line until the year 2016 are very high, (S10-S15 
million), the expenditure necessary to maintain the vessel as a day boat is relatively 
inexpensive (S2-S3 million). This being the case, we believe that the Mai can best be 
utilized as a day boat with it’s . ervice area being limited to Southeast Alaska.

We have advocated from the earliest discussions of the construction of the new vessel that 
the Malaspina must be kept on line. We stated that it makes no sense to reduce the 1 
number of vessels in the fleet and that if it is the intent to take the Mai out of service with 
the advent of the new vessel, the money would be better spent to upgrade the existing 
fleet and not construct the new vessel. We were assured that there were no plans to take 
the Mai out of service.

Keeping the Mai on line is especially important as there are so many communities in 
Southeast .Alaska that are not adequately served now We do not believe that budgetary 
considerations are the only criteria for making this decision. We believe that service is the 
primary consideration and that it is up to management to creatively finance the operation 
of the existing fleet. The current plan to have only three vessels on-line during the winter 
schedule for 1997-1998 is totally inadequate and threatens life/safety for our region. If 
management is not able to make the case to the legislature for adequate funding of the 
AMHS, perhaps it is indeed time to establish the Alaska Marine Highway Authority.

Dennis Watson 
Mayor

cc: Governor Knowles
Senator Mackie 
Representative Kookesh

v .
(907) 326-3275 - FAX (907) 826-3278 PO. Box 725, Craig, Alaska 99921



C IT Y  O F  W R A N G E L L ,  A L A S K A

R E S O L U T IO N  N O . 0 3 -9 7 -6 5 9

A R E S O L U T IO N  O F  T H E  C O U N C IL  O F  T H E  C IT Y  
O F  W R A N G E L L , A LA S K A , S U P P O R T IN G  T H E  
R E T E N T IO N  O F  T H E  M A L A S P IN A  TO  P R O V ID E  
N E E D E D  S E R V IC E  T O  T H E  A LA S K A  M A R IN E  
H IG H W A Y  S Y S T E M

W H E R E A S , the A laska M arin e  H ig h w ay  System  has requested  input from  
affec ted  communities concerning d ep lo ym en t a lternatives for the m otor vessel 
M alasp ina; and

W H E R E A S , the retention of the M a las p in a  for use as a d ay-b o at in Lynn  
C an a l o r other needed M arine H ighw ay s e r /ic e s  was supported by all e leven  
com m unities participating in the recenr A M H S  Advisory Com m ittee M eeting; and

W H E R E A S , retention cf the M a lasp in a  will permit better long-term  service  
alternatives  which wculd not be ava ilab le  if the M alasp ina  is sold; and

W H E R E A S , the sale of the M a lasp in a  w ould keep the A M H S  as status  
quo ra ther than providing an additional vessel to s e r /ic e  the needs of all 
S outheast communities; and

W H E R E A S ,  the sale of the M a lasp in a  w ould  generate  very little revenue  

(u n d er S1C0.CCC); and

W H E R E A S . W rangell's  pressing n eed  for econcm ic recr /e ry  presents a 
com pelling need for continued and better M a rin e  H ighway service.

N O W , T H E R E F O R E , BE IT R E S O L V E D  that the Council o f the City of 
W ra n g e ll, Alaska, supports the retention c f  the  M alasp ina  as an integral part of 
the  A laska  M arine Highway System.

A D O P T E D :___________________ M arch 11__________________________, 1SS7

Douglas W. Roberts

ATTEST; 2 T
Franette A. Vincent, City C lerk
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C I T Y  A N D  B O R O U G H  O F  S I T K A

RESOLUTION NO. 9 7 -0 6 9

A RESOLUTION OF THE A SSEM BLY OF THE CITY AND BOROUGH 
OF SITKA, ALASKA SUPPORTING THE RETENTION OF THE MALASPINA TO PROVIDE 

NEEDED SERVICE TO THE ALASKA MARINE HIGHWAY SYSTEM , AND IMPROVED
SERVICE TO SITKA

(he Alaska Marine Highway System  has requested input from affected  
communities concerning deploym ent alternatives for the m otor vessel 
Malaspina; and

the retention of the Malaspina for use as a day-boat In Lynn Canal or o ther  
needed Marine Highway services w as supported by all 11 com m unities  
participating In the recent A M H S  Advisory Committee Meeting; and

retention of the Malaspina will permit better service alternatives which would  
not be available if the Malaspina Is sold; and

the sola of the Malaspina would generate very little revenue (under  
$100,000); and

Sitka’s Marine Highway service is by far the worst in the entire m ainline  
system, with Sitka receiving one-third to one-half or less of the service all 
other mainline ports receive; and

Sitka’s 8,500 population and pressing needs for economic recovery present 
as a compelling neod for better Marine Highway service

NOW . THER EFO R E, BE IT R ESO LVED  by the Assembly of the City and Borough of Sitka, 
Alaska supports the retention of the Malaspina as an integral part of the Marine Highway System .

BE IT FU R TH ER  R ESO LVED  that the Assembly of the City & Borough of Sitka. A laska  
supports feASIC SER VIC ES FOR SITKA W ITH  NO FU R TH ER  ER O SIO N  IN S ER VIC E  including 
three northbound and three southbound mainline sailings during the summer season spread  
evenly throughout the week, with reasonable connections to and form Bellingham and Prince  
Rupert and Haines and Skagway; and continued feeder ferry service to the villages

I
PA SSED  A N D  APPRO VED by the Assembly of the City and Borough of Sitka, A laska on 

this 11th Bay of March, 1997.

W HEREAS,

W h e r e a s .

Whereas,

i

vWi e r e As ,

WHEREAS,

w R e r e a s ,



A  m a j o r  concern r e g a r d i n g  the p r o p o s e d  use of one M a l a s p i n a  as a 
"da/ boat" m  Lynn C a n a l  is the fact that it stops in H a i n e s  just 
o n c e  on each round trip between Jun e a u  and Ska g w a y .  H a i n e s  
u n d e r s t a n d s  that this is necessary to reduce o v e r t i m e  costs. 
H a i n e s  already e x p e r i e n c e s  bypasses cn the "double-sftuffie" 
m a i n l i n e  summer service, but, again, understands t h a t  this is 
n e c e s s a r y  in o r der to fit the second, run into t; e schedule.

3 y p a s s i n c  Haines will b e c o m e  a c r i t i c a l  concern, however, in the 
e v e n t  the system adopts a zone schedule. Alternates 6, 7 and 7 a, 
for example, reduce s e r v i c e  to Haines by up to fifty p e r c e n t  and 
add d e l a y s  of up to t w e n t y - f o u r  hours to travel betw e e n  Haines and

C I T Y  O F  H A I N E S ,  A L A S K A ^  U w

P.O. BOX 1049 , r \
HAINES. ALASKA 99827 _
(907)766-2231 • TOURISM (907) 766-2234 • FAX (907)*7i^® 7‘;

m e e t  D e p loyment

r e q u e s t i n g

The C i t y  of Haines favors keeping the Malas p i n a  in s e r v i c e  
f o i l o w i n c  tne arrival cf the new ferry Kennicott. The M a l a s p i n a  
wr.’ I b e  a v a i ; a b l e  to s u p p l e m e n t  service oetween Juneau, Haines ana. 
S k a g w a y  to icnr-css the h i g h  demand tor service .in the L y n n  Canal. 
O p e r a t i n g  at. acditicfial vessel a.so allows tho potential to d e p l o y  
the fleet to provide a higher level of service to e t h e r  
c ommu n i t i  e s .

The C i t y  of Haines p r e f e r s  schedule a l t e r n a t e  i as p r e s e n t e d  at the 
2 / 2 o / 3 7  Adv i s o r y  C o m m i t t e e  meeting. This schedule allows for 
i n c r e a s e d  service, but w i t h  lower additional costs than o t h e r  
s c h e d u l e  alternates.

F“ '  Z l ^ t .

Dear

This l e t t e r  responds to -Paul E n g leman's 3/4/37 letter 
s t a t e m e n t s  in regards to f.eet d e p l o y m e n t  issues.

March 19, 3 997

Mr. G a r y  Hay d e n  
S y s t e m  D i r e c t o r  
A l a s k a  M a r i n e  H i g h w a y  S y s t e m  
D e p a r t m e n t  of T r a n s p o r t a t i o n  and 

P u b l i c  Facilities 
P.O. B o x  2 5 3 'Jd 
Juneau, AK 99902-5535

P o a t-lt" brand fax transmittal memo 7571

D apt.



Mr. Gary Hayden

March 19, 1997

Page 2

Skagway. Regular service in bo t h  d i r e c t i o n s  b e t w e e n  Ha i n e s  a n d  
Sk a gway is a good example of a p o p u l a r  a n d  p r o f i t a b l e  route that 
the Marine Highway shoul retain, but zone s c h e d u l i n g  as p r o p o s e d  
will devas t a t e  that service.

If the Marine Highway System considers a t r u e  "hub a n d  spoke" zone 
schedule, Haines will insist that the v e s s e l  d e d i c a t e d  to the L y n n  
C a n a l  stop in Haines both n o r t h b o u n d  a n d  southbound. If this 
c annot occur, Haines will strongly o p p o s e  the d e d i c a t i o n  of a 
single vessel in the Lynn Canal and w i l l  support i n s t e a d  the 
t r a d i t i o n a l  mainline vessel r o u t i n g  as is p r e s e n t l y  i.n effect, 
i n c l u d i n q  the "double-shut fie" summer service.

Al s o  in regards to .Alternate 7, Haines q u e s t i o n s  w h e t h e r  s c h e d u l i n g  
one vessel doing one round trip n o rth of Juneau ea c h  day w i l l  
p r o v i d e  enough capacity to adequately address the c a p a c i t y  needs of 
the Juneau-Haines-Skagway route. If not, then s u p p l e m e n t i n g  this 
s e r v i c e  with other mainline vessels is necessary.

P l e a s e  give me a call if you have any questions.

Sincerely,

C i t y  A d m i n i s t r a t e  
C IT Y  OF HAINES



C IT Y  OF S K A G W A Y
GATEWAY TO THE GOLD RUSH OF "98"
P. O . BOX 41  S SKAGW AY . ALASKA 9 9 8 4 0  

IPHONE) 9 0 7 -9 83 -2297
(FAX) 907-983-2151

M a r c h  7, 1 9 9 7

M r .  J o e  P e r k i n s ,  C o m m i s s i o n e r
A la s k a  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  
3 1 3 2  C h a n n e l  D r iv e  
J u n e a u ,  A K . 9 9 8 0 1 - 7 8 9 8

D e a r  C o m m i s s i o n e r  P e r k in s ,

T h e  C i ty  o f  S k a g w a y  w o u l d  l i k e  to  b e  p u t  o n  r e c o r d  in  s u p p o r t  o f  c o n t i n u i n g  o p e r a t i o n  a f  
the  M a l a s p i n a  f o l lo w in g  d e l i v e r y  o f  t h e  M V  K e n n i c o t t  in  th e  S u m m e r  o f  1998 . T h i s  w o u l d  b e  th e  
f i r s t  o p p o r t u n i t y  in  m a n y  y e a r s  f o r  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  to  i n c r e a s e  c a p a c i t y .  
T h e r e  is a l s o  a  s ig n i f i c a n t  p o t e n t i a l  t h a t  th e  c o n t i n u e d  o p e r a t io n  o f  th e  M a l a s p i n a  c o u l d  b e  a t  l e a s t  
s e l f  l iq u id a t i n g ,  i f  n o t  a  r e v e n u e  g e n e r a t o r  f o r  th e  s y s t e m .

W e  a re  a lso  in s u p p o r t  o f  o p e r a t i n g  th e  M a l a s p i n a  as  a  d a y  b o a t  in  th e  U p p e r  L y n n  C a n a l .  
T h i s  a c c o m p l i s h e s  tw o  th in g s .  F i r s t ,  i t  o f f e r s  a  s c h e d u l e  th a t  h a s  a r r iv a l s  d u r i n g  a  c o n s i s t e n t  h o u r  
t h r o u g h o u t  th e  w e e k .  T h i s  I s  a  g r e a t  b e n e f i t  to  b u s i n e s s e s  th a t  s c h e d u l e  o p e r a t i o n s  a r o u n d  th o s e  
o f  the  .A M H S .

S e c o n d ,  it a l l o w s  t h e  p o t e n t i a l  f o r  s o m e  o f  t h e  c u r r e n t  L y n n  C a n a l  s e r v i c e  to  b e  s h i f t e d  
e l s e w h e r e  in  th e  s y s te m  f o r  th e  b e n e f i t  o f  t h o s e  c o m m u r . i u e s  th a t  h a v e  in c r e a s i n g  d e m a n d s  o f  th e i r  
o w n .  o r  h a v e  a  h is to r ic a l  r e c o r d  o f  l o w  s e r v i c e  le v e ls .

W e  h a v e  an o p p o r t u n i t y  w i t h  th e  c o n s t r u c t i o n  o f  th e  n e w  v e s s e l  to  o f f e r  th e  r e g i o n  the  
p o te n t i a l  f o r  e n h a n c e d  e c o n o m i c  p r o s p e r i t y  G i v e n  th e  r e c e n t  d o w n tu r n  in the  t i m b e r  i n d u s t r y ,  a n d  
c h a l l e n g e s  in the  f ish in g  in d u s t ry ' ,  th is  p r o s p e r i t y  w i l l  b e  s o r e ly  n e e d e d  a n d  g r e a t ly  a p p r e c i a t e d .

.A fte r  th e  c u r r e n t  S o u t h e a s t  A l a s k a  T r a n s p o r t a t i o n  P l a n  is d e v e l o p e d ,  a n d  s o m e  o f  its 
c o m p o n e n t s  a re  im D ie m e n te d ,  it w i i l  t h e n  b e  m o r e  a p p r o p r i a t e  f o r  the  M a l a s p i n a  to  g o  in to  its  w e ll  
d e s e r v e d  r e t i r e m e n t .  In  th e  m e a n t i m e ,  it  is a  v a l u a b l e  a s s e t  th a t  m u s t  b e  r e t a in e d  in s u p p o r t  o f  th e  
c o m m u n i t i e s  o f  S o u th e a s t  .A laska .

S in c e r e ly

S io u x  P l u m m e r  
M a y o r

c c  G o v e r n o r  K n o w l e s  
. * S e n a t o r  M a c k ie

j' / ' . R e p r e s e n ta t i v e  K o o k e s h  
• ' j  C i ty  C o u n c i l  

J t f :  S E  M a y o rs
A l a s k a  M u n ic ip a l  L e a g u e

Trisv S o u t h e a s t  C o n f e r e n c e



MALASP INA 1998

Mr. C ha irm an , lad ies and gent lem en , thank you for the opportunity to 

descr ibe this proposed leg is lation, w h ich  seeks your approva l to operate the MA/ 

Ma lasp ina in the Lynn C ana l .  T h e  tim ing of this improved serv ice w as prom; ted 

in large part by two imperatives w h ich  required timely action.

T he  first imperat ive was the need  to pub lish the sum m er '98 schedu le  not 

later than early January. Earlier pub licat ion was des irab le , but at the latest, the 

schedu le  had to be ava i la b le  for the travel trade shows w h ich  take p lace fo llow ing 

the ho lidays. T he  advertisers w ho  had purchased space  in the s chedu le  book, 

the show  attendees , and ind iv idua l travelers depend  upon early pub licat ion in 

order to m ake their p lans. W e  had agreed to provide the schedu les  to the printer 

on 7 September , but events fo llow ing the Prince Rupert b lockade prevented that. 

The necess ity to get a s chedu le  to the printer was urgent, but w e  do have  a 

f in ished product.

T he  second  requ irement w as to prov ide for the con t ingency that the 

introduction of our n ew  ship, the MA/ Kennicott, m ight be de layed or interrupted.

In the spring of 1997 the Mar ine H ighway Advisory Board had cited a requ irement 

for a backup ship. T h e  log ica l sh ip for that purpose, and the on ly o ne  with a 

capability approach ing  that of Kennicott, is the Ma lasp ina .



Neither of the other m a in l in e  sh ips has the speed or capac ity  to m eet the 

backup requ irement, and  in any case, both wou ld be fully em p loyed  on other 

d em and ing  routes.

Like all of our sh ips , M a lasp ina  must hold a US Coas t Guard  Certif icate of 

Inspect ion , issued ea ch  year. T he  Certif icate in the case  of the Ma lasp ina  

exp ired on 31 October. If she  is to operate at all in 1998, e ither as a temporary 

rep lacem ent for the Kenn icott or in the Lynn Cana l, she must be drydocked and 

inspected . In addit ion, her eng ines  and generators have  reached their m ax im um  

operat ing hours and require overhau l. W e  have  a lready begun  this w o i k , wh ich  

is not in tended to do anyth ing more than to make it lega lly poss ib le  for her to 

carry passenge rs  ir 1998.

Hav ing  gone  to the effort of restoring the sh ip ’s capab ility to operate, it 

s e em ed  to m e  that if she  were not required to substitute for the Kennicott, we 

wou ld h a ve  a s ignif icant, state capital asset w h ich  wou ld not earn any in com e in 

the sum m er of 1998 if w e  were to s imply leave her a longs ide the pier. T h e  most 

prudent c h o ic e  of a site for the Ma lasp ina to operate this s um m er is the Lynn 

Cana l, w here  her revenues  can be max im ized . That cho ice  is based on the 

results of stud ies w h ich  show  a 7.3 annua l growth rate in the Juneau-Skagway 

city pair. T h e  sam e stud ies show  that, in ca lendar year 1995, ridership who lly 

with in Lynn C a n a l e x ce ed ed  96,000 passengers and 27,000 veh ic les , and 

generated nearly $3.4 m ill ion in revenue . Addit ional traffic d em and  to ports of call



south of Juneau  generated an add it iona l 43,000 passengers and more than 

11,000 veh ic les , add ing  another $1.7 m ill ion in marg ina l fare revenue attributable 

to the Lynn C a n a l s egm en ts  of these trips. Operat ing seven  days per w eek  this 

summer, I b e l ie ve  the M a lasp ina  can  pay her way. S h e  will bring to the Marine 

H ighway som eth ing  that it has not had until now; daily, pred ictab le serv ice on a 

h igh-demand route. Passengers , and their serv ic ing travel agents, will be 

confident that they can  m ove  north or south in the Lynn C a n a l every day, at 

reasonab le  hours. It’s the kind of serv ice that ind iv idua ls  and bus in esses  served 

by the Mar ine H ig hway  have  been  seek ing for years. Now  the opportunity is in 

our grasp.

Earlier efforts to de ve lop  a Lynn C a n a l serv ice had foundered on the issue 

of labor agreements . W h i le  w e  were not successfu l in reduc ing m ann ing  leve ls 

as m uch  as had o n ce  been  hoped , w e were ab le  to obtain ag reem ent that if the 

sh ip ’s hotel serv ices  did not earn revenue adequa te  to justify the initial 

em p loym en t leve ls , those sh ipboard posit ions m ight be reduced proportionally. In 

other words, w e  are ab le  to mon itor revenue  and if that in com e is not sufficient, 

adjust the crew  leve l in the hotel area. I w ou ld  like to take this opportunity to 

congratu late all of the un ions invo lved in reach ing a M a lasp ina  agreement, but 

most espec ia l ly  the In land Boa tm en ’s Un ion , for the v is ion and imag inat ion they 

have  d isp layed . That w il l ingness  to break new  ground will, I trust, prompt a 

s im ilar response to this leg is lation.



I think it is important to point out that the Ma lasp ina  labor ag reem ent is the 

first exam p le  of a labor-management docum en t that does not increase sh ipboard 

labor costs in the entire history of the A laska Mar ine H ighway System , and 

perhaps in the history of the State of Alaska. T h e  agreem ent creates an ongo ing 

relationship between sh ipboard m ann ing  and the v e s s e l’s success  as a bus iness 

venture. Th is  is, to say the least, a rare provis ion in any labor contract. Th is 

agreement is the first, to my know ledge , w h ich  estab lishes a re lat ionsh ip 

between the profitability of a Marine H ighway operation and the num ber of jobs it 

supports.

T he  M a lasp ina  labor agreement is un ique . It is a stand-alone document, 

in tended on ly for the spec ia l c ircum stances surround ing the M a lasp ina  in the 

Lynn C ana l setting. But I’d like to suggest that it is in the best interests of the 

State to encou rage im ag ina t ive approaches to labor issues and to w e lcom e  the 

profitability concep ts  em bod ied  in the proposed M a lasp ina  operations.

F inally, the Malaspina/Lynn C ana l proposal is offered as an innovat ion in 

meeting our transportation needs . It prov ides an opportunity to test, at m in im um  

cost, o ne  approach to a poss ib le  future System , nam e ly  the ‘‘dayboat .’’ If our 

operational exper ience  so ind icates, it is poss ib le  that the M a lasp ina  cou ld  be 

rep laced by a purpose-built ship, o ne  des igned  for the Lynn C a n a l and offering



even  greater advantages . T h e  conceptua lizat ion and des ign of that sh ip can be 

accom p l is hed  us ing the data w e  have  ga ined  from operating tha Ma lasp ina  for a 

time in this role. Th is  proposa l will co llect real data, in a controlled env ironment, 

in a kind of c lin ica l setting.

In research ing this proposal, I noted that every recent study of AM HS  

operat ions had one  e lem en t that appeared  repeatedly: a dayboat in the Lynn 

C ana l. M any  other conc lus io ns  were in conflict with one  another, but the Lynn 

C ana l dayboat idea  w as  persistent. I be l ie ve  that this concep t is persistent 

because  it m akes both e co nom ic  and operat iona l sense .

In summary , the Malaspina/Lynn C ana l proposal offers an opportunity to:

- Obta in m ax im um  use of a capita l asset.

- Prov ide long-sought daily serv ice on a heavy d em and  route.

- Estab lish a profit-related bas is for AMHS  operations.

- Im p lem ent an innovative , lower-cost labor agreement.

- Test and eva lua te  the potential for dayboat operations.

- Opera te the sh ip  on a revenue-neutral basis.

I am  aware that this proposa l is v iewed by som e as radical and that it has 

evoked a larm in som e  quarters. T he  mere fact that it contemp la tes a ninth sh ip in 

the Mar ine H ighway inventory is enough  tc cause  som e to object. I wou ld  like to 

suggest that this proposa l is in fact cons istent with the leg is lature’s stated



objectives to reduce AMHS costs while augmenting service. Those objectives can 

not be met unless we alter our current operating concepts. I urge the legislature 

to make a start by approving this legislation and I look forward to cooperating with 

both houses as you examine this proposal.

Thank you for your time and for the opportunity to make this statement.



MALASPINA LYNN CANAL SERVICE

*  S e rv ice  D em and  ( in te rn a l L y n n  C ana l o n ly )

► 96.000 passengers a n n u a lly

► 27.000 v e h ic le s  a n n u a lly

► 5 .3 %  - 7 . 3 %  annua l g ro w th  ra le

► $5 ,0 11,300 . re venue

a Bus iness C on cep t

► R esto re  C oas t G u a rd  C e r tif ic a te , w in te r  '98  ($750,000.)

► D epa rt Juneau 7:00 A M .  re tu rn  10:00 P M  d a ily , sum m er o n ly .

► In it ia l ly ,  o f fe r  c a fe te r ia  se rv ic e  &  s ta te room s.

► A d ju s t h o te l c re w  si/e to  m ee t d em and  and m a in ta in  p r o f i t a b i l i t y .

► M a rk e t th e  s e rv ic e  a g g re s s iv e ly  and m a x im iz e  r id e rsh ip .

■ O pe ra tin g  Costs

► SS 16 .54 1. 29 M a y  to  30 June

► S3.979.600. I J u ly  to  7 Sept.. and June 1999

► In c lu des  $710 .000. la y u p  w in te r  98-99



► $ 2 ,2 15 , 15 7 . 1 J u ly  to  7 Sept.. and June 1999

■ N e t G F  re q u irem e n t

$ 174 ,395 . F Y  98 

$1,764 ,443. FY 99

■ O p p o r tu n it ie s

► O b ta in  m a x im um  use o f  a ca p ita l asset.

► P ro v id e  lona-des ired  d a ilv  se rv ice  on  heavv dem and  rou te .
^  • «

► E s ta b lis h  a p ro fit- re la te d  basis fo r A M H S  ope ra tions .

► Im p lem e n t an in n o v a tiv e  and reduced-cost la b o r ag reem en t.

► Tes t and e va lua te  the p o te n tia l fo r  d a yboa t serv ice.

► O pe ra te  th e  sh ip  on a revenue-neu tra l basis.

[’age 2
January 22. 1998

h Revenues

$642,146. 29 May to 30 June

35th Anniversary Year



FY9a ESTIMATE MN  M/V MALASPINA LYNN CANAL SERVICE

M/V MALASPINA Lynn Canal Service Only-4.T WEEKS. 
(May 29 thru June 30,19S8)

(Operates w ith raducad crow on ly under rmxOffad contract farms)

PROJECTED EXPENDITURES
Personal Services % 521,72b
Travel 2.050
Contractual 78,875
Supplies 215,891
Equipment m

Estimated Cost S 318,541

PROJECTED TRAFFIC TOTAL PER/WK REV/WK TOTAL
Passengers 22.568 4,823.0 S 130,221 $ 533,906
Venides 2.068 440.0 S 26,400 $ 108,240

Estimated Revenue 5 542,146

Net GF Requirement (174,395)

>  As a coint of reference, the internal Lynn Canal traffic in 1995 was 96.487 passengers 
and 27.186 vehicles. This generated S3,400,000 in revenue. It is important to
note mat this traffic and revenue 'was over an entire calendar year and served by 
by all the mainline vessels dunng the summer months.

>  External traffic added another S1,569,900 in revenue, and 43,435 passengers/
11,138 vehicles. External traffic is defined a3 that traffic originating from pomt3 other 
than Juneau/Haines/S'xagway. Other mainline vessels will still be handling external traffic.

>  Revenue estimatesjssume a total from all sourcas/tanff & onboard sales) of approximately 
S32.50 per passenger.

>  Expenditure estimates do not indude additional non-permanent support staff at the terminals, 
reservations, fiscal and payroll sections. They do indude Increased supply and utility
costs st the Haines. Skagway and Juneau terminals.______________

NW11007jcte 12/7/97 3̂23



FY9S ESTIMATE M/V IWV MALASPINA LYNN CANAL SERVICE

WV MALASPINA Lynn Canal Service Only - 14. f  WEEKS 
(JULY-SEPTT, 1998 & J UN 1999)

(Operates w ith reduced crew on ly under m odified con tract terms)
PROJECTED EXPENDITURES
Panonal Services S 2,036,000
Travel 8,000
Contractual 375,000
Supplies 850,000
Equipment -
Layup 710,600

Estimated Cost $ 3,979,bC*

PROJECTED TRAFFIC TOTAL PERJWK REV/WK TOTAL
Passengers 53,000 4,823.0 S 130,703 S 1.342 917
Vehides 6,200 440.0 S 26,400 $ 372^40

Estimated Revenue s 2^15,157

Net GF Requirement (1,764,443)

> ,4s a coint of reference, the internal Lynn Canal traffic ,n 19S5 was 96,437 passengers 
and 27,186 venides. This generatea 33,400,000 in revenue. It is important to
note that this traffic 3rd revenue was over an entire calendar year and served by 
by all the mainline vessels dunng the summer months.

>  External traffic added another 51,569,900 in revenue, and 43,439 passengers/
11,138 vehides. External traffic is defined as that traffic ongmating from points other 
than Juneau/Hames/Slcagway. Ciher mainline vessels will still be handling external traffic.

>  Revenue estimates^assume a total from all sourcesftanff & onboard sales) of appmximately 
S32.30 per passenger.

>  Expenditure estimates do not indude additional non-penmanent support staff at the terminals, 
reservations, fiscal and payroll sections. They do indude Increased supply and utility
costs at the Haines. Skagway and Juneau terminals._________________________________

Mail 1907jda 12/7/97



S U M M A R Y  O F  S I G N IF IC A N T  C O N T R A C T  C H A N G E S  

M TV M A L A S P IN A  S U P P L E M E N T A  A G R E E M E N T

(N O R T H  L Y N N  C A N A L  S E R V I C E )

1 .  P rov ides a  m ee t &  con fe r process fo r  t im e ly  ad jus tm en ts  to  c re w  sizes based u po n  t r a f f ic  

vo lum ns  and ava ila b le  fu nd in g  levels.

2. E lim ina te s  most/all trave l expenses associated w ith  c re w  change-outs.

3. L im its  S ta te ’ s “ unearned wage”  l ia b i l i ty  fo r in ju ry/ illn ess  to m ax. 12 hrs. pay.

4. P rov ides 24-hr. grace pe rio d  p r io r to  “ s p lit w age ”  l ia b i l i t y  re su ltin g  from  absen t c rew  

members.

5. E lim ina tes 84-hour “ m i n i m u m  guarentee”  pay fo r R e l ie f  employees; p a id  o n ly  fo r ac tua l t im e  

worked.

6. P rov ides fo r d a ily  (ra the r than w ee k ly ) annual/medical leave usage.



MALASPINA LYNN CANAL SERVICE

S e rv ic e  D em and  ( in te rn a l L y n n  C ana l o n ly )

► 96.000 passengers a n n u a lly

► 27.000 v e h ic le s  a n n u a lly

► 5 .3 %  - 7 . 3 %  annua l g ro w th  rate

► S 5 .0 11,300 . revenue

B us iness  C on ce p t

► R es to re  C oas t G ua rd  C e rt if ic a te , w in te r  '98 ($750,000.)

► D epa rt Juneau 7:00 A M . re tu rn  10:00 P M  d a ily , summer o n ly .

► In it ia l ly ,  o f fe r  ca fe te ria  se rv ic e  &  s ta te room s.

► A d ju s t h o te l c re w  si/e to  m ee t dem and  and m a in ta in  p ro f i ta b i l i ty .

► M a rk e t th e  se rv ice  a g g re ss iv e ly  and m a x im iz e  ride rsh ip .

O p e ra tin g  C os ts

► $ 8 16 ,5 4 1. 29 M a y  to  30 June

► $3,979,600. I J u ly  to  7 Sept., and June 1999

► In c lu d e s  $ 7 10,000. la yu p  w in te r  98-99



■ Revenues

5642,146. 29 M a y  to  30 June

► S2 .2 15 , 15 7 . 1 J u ly  to  7 Sept.. and June 1999

■ N e t GF re q u irem en t

S I 74.395. F Y 98 

S I, 764,443. FY 99  

n O p p o rtu n it ie s

► O b ta in  m a x im u m  use o f  a c a p ita l asset.

► P ro v ide  long-des ired  d a ily  s e rv ic e  on heavy dem and route.

► E s ta b lish  a p ro fit- re la te d  bas is fo r  A M I  IS ope ra tions .

► Im p lem en t an in n o v a tiv e  a nd  reduccd-cos t la b o r ag reem ent.

► Test and e va lu a te  the p o te n t ia l fo r  dayboa t se rv ice .

► O pera te  the  sh ip  on  a revenue-neu tra l basis.

Page 2
January 22. 1998

35th Anniversary Year



S O U T H E A S T  C O N F E R E N C E
An A laska Regional Developm ent Organization and U SD A  Resource Conservation and Developm ent Council

A R E S O L U T IO N  SU L P O R T IN G  T H E  IN T E R -IS L A N D  F E R R Y  A U T H O R IT Y

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

(Resolution 98-20)

the island communities o f  Southeast A laska are connected w ith  each o ther and 
w ith  o the r trave l modes by o u r fe rry  services, and

state owned and operated fe rry  service to  the ou tp o rt communities o f  Southeast 
A laska has been reduced to  its  low es t level since it was established in  1974, and

in ligh t o f  the fact that fe rry  service to  the island communities o f  Southeast 
A laska is the main h ighw ay between communities and. A M H S  scheduling does 
no t p rov ide  adequate year-around service to  these communities, and

state law  p rov ides fo r and encourages establishment o f  com m un ity  transporta tion 
au tho rities to  meet the ir ow n  transpo rta tion  needs, and

several island communities o f  Southeast A laska have formed, under State law, 
the In ter- Is land Ferry A u th o r ity  fo r  the purpose o f  cons truc ting  and operating a 
feeder vessel fe rry  system fo r  inter-island transporta tion and commerce, and

the In ter- Is land Ferry A u th o r ity  is necessary to  meet the transporta tion  needs o f  
the island communities o f  Southern Southeast Alaska.

NOW THEREFORE BE IT RESOLVED THAT:

Southeast Conference supports the Inter-Island Ferry A u th o r ity  in developing 
and opera ting feeder vessels from  P rince o f  Wales Island to  Ketch ikan, W rangell, 
M i t k o f  Island, and o the r island commun ities in Southern Southeast Alaska.

ADOPTED BY SOUTHEAST CONFERENCE ON SEPTEiMBER 20, 1997.

Witness:

A ttest:

R ic ja rd S m ith - President Sou)heast Conference 

Bem e C. M ille r  - Execu tive D ire c to r

12 4  W est 5 th  S tr e e t  J u n e a u .  A laska 9 9 8 0 1  Tel. (9 0 7 )  4 6 3 -3 4 4 5 FA X  (9 0 7 ) 4 6 3 -4 4 2 5



S O U T H E A S T  C O N F E R E N C E
An Alaska Regional D evelopm ent Organization and U S D A  Resource Conservation and D evelopm ent Council

A R E S O L U T IO N  U R G IN G  S T A T E  S U P P O R T  

F O R  IN C R E A S E D  IN D E P E N D E N T  IN V O L V E M E N T  IN 

T H E  A L A S K A  M A R IN E  H IG H W A Y  S Y S T E M

(Resolution 98-06)

WHEREAS the Alaska Marine Highway System is the lifeblood of southeast Alaska's economic and
social life, without which its communities would wither and die, and

WHEREAS current Marine Highway System capacity is insufficient to meet demand during peak
summer periods and is infrequent and inconvenient at other times, thereby constraining 
economic development and social relations affecting Southeast Alaska's residents, and

WHEREAS die State o f Alaska will likely be unable to commit the resources needed to replace ex­
isting vessels in a timely manner, let alone purchase new vessels, and

WHEREAS the Prince of Wales Island Port Authority and the Goldbelt Corporation are both cur­
rently developing concepts, plans, and proposals for independent construction and op­
eration of fern s on routes in Southeast Alaska, and

WHEREAS execution o f these and similar projects would increase marine transportation system ca­
pacity in Southeast Alaska, thereby helping strengthen and diversify the region's econ­
omy. to the benefit o f Southeast Alaska's people and the people of odicr parts of the 
State as well.

NOW THEREFORE BE IT RESOLVED THAT:

Soudieast Conference urges the State of Alaska to facilitate development of independent 
feiry scnice in Southeast Alaska by soliciting private sector ideas about how Marine 
Highway System capacity can be increased, by encouraging public-private partnerships 
in marine transportation system development, and by constructing related transportation 
links as appropriate.

Southeast Conference requests the Administration to encourage and facilitate private 
sector efforts so that when an independent project is determined to be operationally and 
financially feasible, every effort is made to qualify- such projects as integral parts of 
transportation system development plans for Southeast Alaska and for the State as a 
whole.

ACOPTED BY SOUTHEAST CONFERENCE ON SEPTEM BER 20,1997.

Witness:

Attest:

Riclulrd Smith - President Southeast Conference 

Bemc C. Miller - Executive Director

124  W est 5 th  S tre e t J u n e a u .  A lask a  9 9 8 0 !  Tel. (9 0 7 )  4 6 3 -3 4 4 5  FAX (9 0 7 ) 4 6 3 -4 4 2 5



FEB-04-1938 14--40 CITY OF SKAGWAY 9079832151 P.01

February 4, 1998

Senator Jerry M ackie 

State Capitol, Room 427 

Juneau, A K  99801-1182

Dear Senator M ackie ,

A s you know, the C ity  o f  Skagway is greatly interested in the prospect o f  operating the Malaspina 

as a day boat in the Lynn Canal. W c see this as an opportunity to address a capacity bottleneck at this end 

o f  the system, provide consistent and convenient service to this highly utilized system component, and to 

free up other A M H S  vessels for increased service to other southward ports

We are also aware o f  the budgetary challenges facing the State as you consider the implementation 

o f  this service. T o  this end we have secured a commitm ent from our private dock owner, the White Pass 

Corporation, for free w in lcr berthing o f  the M alaspina during lay-up. I am also w illing to go to the C ity  

C ou ncil for additional incentives in utility services i f  necessary to make the reiention o f  the M alaspina 

more econom ically viable.

We feel very strongly that the provision o f  dayboat service, using the Malaspina, is o f  sufficient 

impact to the C ity  and the region that we make this offer in an attempt to overcome at least a portion o f  the 

fisca l impediments you face. I have spoken with M r. D oll at A M I IS  about our offer, and am w illing to 

speak with any legislative or administrative body to move this idea forward. Please let me know what else 

I can do to assist you in your efforts to secure the funding for this dayboat operatiun Y o u  can contact me 

at 983-2250. or Bob W ard, our C ity  Manager, at 983-2297.

I hope this g ives you some ammunition as you enter into this battle.

Sincerely.

John M ie lke 

M ayot

cc: Governor Knowles
Representative Kookesh

Senate Transportation Comm ittee

House Transportation Comm ittee

Commissioner PeTkins ■ DOTPF
Bob D oll. A laska M arine Highway System

" 1 " T
TOTAL P .01



Uvc m t  
Up Plan

Weakly 
FY 97 C o a ls

Total
Estimated
Revenue

Total 
Op Plan 
Op Coats

Total 
Op Plan 

Overall Costa

Overhaul 
Wooks 

Op Plan

Total Lay-Up
Op Plan Wooks
Ovorhaul ,Jp Plan E

Wookly 
FY 97 Costs 
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Wookly 
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DRAFT OPERATING PLAN 1998-1999 
Dalod Novombor 15,1997
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38.672.500 
27.'140,000
60.312.500
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4.090,000

38,613,620
TOTAL 8W 
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Sub-total_______________
All V e s s e l ^ _______
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E8T." EXPENSE » FUNDiNQ
03,101,900. , FY97 REVENUE
9,140,900 » FY98GF

SUBTOTAL
72,330,008

(0,026,308)

VESSELS 
SHORE COSTS

TOTAL FY99

SHORTFALL

34,523,020

4,090,000



AMHS FUND SUMMARY

FY92 FY93 FY94 FY95 FY98 FY97 FY08 FY99
Actual Actual Actual Actunl Actunl Actual Estimated . Estimated

Beginning Fund Balahce dO,530.3 45,001.0 40,130.7 45,424.2 40,249.1 44,040.0 $41,077.0 $30,209.
AMH9 General Fund Appropriation 30,070.0 30,000.0 20,715.0 20,397.2 20,203.2 20,433.2 $30,940.0 $28,200.0
ClP Recelpla/lnleragoncy Receipts 1,003.3 1,200.0 1,320.0 1,341.0 1,708.0 1,020.1 $1,157.4 $1,227.4
AMHS Expenditures (09,709.0) (71,024.0) (71,124.0) (71,130.0) (71,351.4) (70,851.0) ($73,203.9) ($72,338.0
AMHS Building (500.0)
AMH9 Overhaul 500.0

$0.0 $0.0Other Fund Transfers Oul(DOT/PF) (0.3) (0.3) (0.3) (0.3) (0.3) 0.0
Cash In Transll or Duo from Olhor Fund 207.0 460.0 149.1

$30,013.0AMHS Revenues 42,037.7 40,070.0 40,372.5 42,231.0 30,050.0 38,072.5 $37,038.0

Ending Fund Balance 45,601.0 40,130.7 45,422.7 40,249.1 44,040.0 41,077.0 $30,209.1 $33,911.5

NOTE: Beginning With FY90 ClP and I/A Receipts and Associated oxpondllures are not Included In the annual financial Balance Sheet 
Of Slalomenl of Acilvlly In Ihe Annual Financial Report. This Is duo In changes In GAAP.

The figure# on this document for FY92 tliui FY00 balnncn to tho Alaska Marine Highway System Fund Trial Balance.

0
4

MW® figures Indudg ClP receipts flnd associated expenditures. Slnco Ihn AMHS Administrative Building nnd AMI IS Overhaul appellations 
are a pBrt of the fond, expenditures and or re-approprlotlons ere refloclod.



AMHS Historical Data
S e r v ic e  W e e k s

G eneral Fund O perating P a sse n g e r j Vehicle Total

F Y Revenue Appropriation E xp en d itu res Traffic Traffic AM HS Mainline Feeder Southw est

76 S  15,165 $ 13,541 $ 2 8 ,7 0 6 2 7 0,039 68 ,608 ..........
77 17,640 15,943 3 3 ,5 8 4 283,1231 71,204 326.1 150.1 93.5 82 .6

78 16,163 18,247 3 4 ,4 1 0 229,879| 59,354 352.3 143.6 126.1 82.6

79 19,280 18,698 3 7 ,9 7 8 2 8 0 ,5 6 1 1 69 ,23 8 350.1 141.4 12 1.8 87.0

80 21 ,165 24 ,75 5 4 5 ,9 2 0 3 0 0 ,9 7 1 1 72 ,459 341.5 137.1 117.4 87.0

81 24 ,746 2 6 ,3 8 4 5 1 ,1 3 0 337,6351 30,510 337.1 119.7 130.4 8 7 .0

82 29 ,069 2 7 ,15 4 5 6 ,2 2 3 35 0 ,3 7 9 ! 85,466 356.6 139.2 130.4 87.0

83 29 ,925 3 0 ,13 9 6 0 ,0 6 4 364,3581 91,721 344.0 133.0 125.0 86 .0

84 32,510 2 9 ,75 2 6 2 ,2 6 2 36 8,6 13 i 93,544 358.0 144.0 129.0 85.0

85 33,708 3 1 ,60 3 6 5 ,3 1 0 3 6 6,9 10 , 99,164 369.0 148.0 133.5 87.5

86 33,601 32.301 6 5 ,9 0 2 363,881 95,880 372.7 151.6 136.7 84.4

87 33,126 2 9 ,9 4 9 6 3 ,0 7 5 358,375! 96,104 343.9 139.3 118.3 86.3

88 34,308 2 8,86 3 63 ,171 325,4 49 ! 84,796 308.8 138.5 8 5 .9 84 .4

89 35,907 2 9,26 4 6 5 ,171 33 8 ,2 5 8 . 88,789 313.5 135.3 96 .9 81.3

90 36 ,122 3 1,80 0 6 7 ,0 3 7 354,2581 92,991 3 0 7 .5 1 137.5 8 8.7 81 .3

9 1 42,561 3 7 ,10 0 7 3 ,2 5 0 36 6,026 94,517 297.1 142.3 88.8 6 6 .0

92 42,838 3 0,67 0 6 8 ,9 9 3 374,001 96,863 3 0 5 ,4 1 141.0 91.9 72.5

93 40 ,879 30 ,000 7 0 ,9 5 0 351,525 92,561 296.4 126.9 89 .7 79.9

94 40,373 28 ,716 6 9 ,1 2 3 350,200 93,962 297 7' 140.4 80.0 77.3

95 42,231 28 ,397 6 9 ,9 3 8 345,030 91,026 3 0 7 .2 1 142.1 83 .6 8 1.5

96 38,537 2 8 .26 3 6 8 ,7 1 4 329,398 88,823 292.6 136.8 85.2 70.6

N O T E S:

W eeks of service for F Y s  77-82 is based on "months of service" listed in historical records and may be inexact.

The M/V Aurora came on line late in F Y  77.

The MA/ Chilkat served Hollis and Metlakatla year-round through FY 87, then provided limited winter service in 

F Y  88 and in FY  90, its last year of operation for the State

Major refurbishment projects, affecting the level o f service, occurred as follows:
F Y  79 Taku minor upgrade. 10/78 -  3/79

F Y 8 1  Taku refurbishment 10/80 - 8/81

F Y  83 Malaspina re-eogine 10/82 -  5/83

F Y 8 5  Matanuska re-engine 11/84- 6/85

F Y 8 9  Taku in overhaul, 9/25/88-2/289

F Y  90 Malaspina in overhaul 3/1/90-6/13/90 

F Y 9 1  Tustumena refurbishment 10/17/90-5/17/91

F T  S2  Malaspina refurbishment 10/11/91 -  2/14/92; Bartlett aux refurbishment 9/15/91 -1/19/92

F Y  93 Columbia aux refurbishment (Because Columbia normally in layup dunng winter, this did not affect service.)

Taku repower and overhaul 9/30/92 - 6/28/93)

F Y  94 Aurora elevator project 1/4 - 5/9/94; Tustumena propulsion refurbishment 128/93 - 4/30/94

F Y  95 Matanuska project 9/30«94 - 28/95; leC o n te  elevator project 12/28/94 - 4/10/55

F Y 9 6  Matanuska galley refurbishment 1/10-5/14/96; Taku Life Raft & SO LA R  Fire Safety upgrade 11/5/95 - 6/2/96 

Tustumena overhaul and repower project 10/30/95 - 58/96

FILE. HISTDATA.XLS, BJM Printed 9/14/97
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ClP Personal Service funding and expenditures not included pm General Pund
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M A /  M A L A S P IN A  F Y - 9 9  S E R V IC E  L I F E  E X T E N S IO N  P R O G R A M

T h e  D O T & P F  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  h a s  i n i t i a t e d  a c t i o n  t o  u t i l i z e  F e d e r a l  H i g h w a y
Administration funding to accomplish the following projects in order to utilize the services o f
M a l a s p i n a  f o r  N o r t h  L y n n  C a n a l  s e r v i c e  irr FY-99  a n d  b e y o n d .

• T h e  v e s s e l  w i l l  r e q u i r e  t h e  r e p l a c e m e n t  o f  d e t e r i o r a t e d  s t e e l  c u r t a i n  p l a t e  t o  c o n t i n u e  
s e r v i c e .  T h e  r e p l a c e m e n t  o f  c u r t a i n  p l a t e  is  t h e  s u b j e c t  o f  a n  835  c i t a t i o n ,  b y  t h e  U S C G  
r e q u i r i n g  a c t i o n  b y  N o v e m b e r  1997. T e m p o r a r y  r e p a i r s  a r e  p l a n n e d  a n d  a  o n e  y e a r  
e x t e n s i o n  o f  t im e  to  c o r r e c t  t h i s  d e f i c i e n c y  is  b e i n g  s o u g h t .

• T o  c o n t i n u e  s a f e  a n d  r e l i a b l e  s e r v i c e  t h e  v e s s e l  w i l l  r e q u i r e  r e p l a c e m e n t  o f  t h e  s i d e  a n d  
s t e m  d o o r s  s im i l a r  t o  t h e  w o r k  a l r e a d y  c o m p l e t e d  o n  t h e  M A T A N U S K A  a n d  t h e  T A K U .  T h e  
i s s u e  is  a  s a f e t y  c o n c e r n  in  o p e r a t i n g  t h e  v e s s e l  in  a  f o l l o w i n g  s e a  w h e r e  t h e r e  i s  w a t e r  
c o m i n g  o n t o  t h e  m a i n  d e c k  t h r o u g h  t h e  l e a k i n g  s t e r n  d o o r s .

• T h e  s o l a r i u m  w i n d o w s  l e a k  a n d  r e q u i r e  r e p l a c e m e n t  w i t h  n e w  w i n d o w s  s im i l a r  w o r k  
a c c o m p l i s h e d  o n  o t h e r  A M H S  v e s s e l s .  W i t h o u t  t h i s  w o r k  t h e  s o l a r i u m  s p a c e  b e c o m e s  
l im i t e d  in  u s e  d u r i n g  t h e  w e t  w e a t h e r .

• T h e  v e s s e l ’s  e x t e r i o r  p a i n t  is  b a d l y  in  n e e d  o f  b l a s t i n g  a n d  p a i n t i n g .  T h e  s c o p e  o f  w o r k  
i n c l u d e s  b l a s t i n g  t e n  to  f i f t e e n  p e r c e n t  o f  t h e  s u r f a c e s  to  n e a r  w h i t e  m e t a l  c o n d i t i o n  a n d  
a p p l i c a t i o n  o f  t w o  c o a t s  o f  p r im e r  a n d  a  f i n a l  n e w  c o a t i n g  to  c u r r e n t  s t a n d a r d s .  T h e  s c o p e  o f  
w o r k  i n c l u d e s  f r o m  t h e  s p o n s o n  g u a r d  t o  t h e  s t a c k  ( b l u e ,  w h i t e ,  y e l l o w ,  a n d  w e a t h e r  d e c k s ) .

• T h e  m o o r i n g  w i n c h  r e q u i r e s  r e p l a c e m e n t  a n d  is  a  s a f e t y  i s s u e  f o r  c o n t i n u e d  r e l i a b l e  s e r v i c e .  
D u e  to  e q u i p m e n t  a g e ,  r e p l a c e m e n t  p a r t s  a r e  n o  l o n g e r  a v a i l a b l e  f o r  c o m p o n e n t s  o f  t h i s  
d e c k  m a c h i n e r y .

• T h e r e  is  a s b e s t o s  in  t h e  o v e r h e a d s  o f  t h e  c a f e t e r i a ,  b o t h  b o a t  d e c k  f o y e r s  a n d  t h e  f o r w a r d  
l o u n g e .  W h i l e  e n c a p s u l a t i o n  m a y  b e  p o s s i b l e ,  r e m o v a l  is  t h e  p r o p e r  s o l u t i o n  p a r t i c u l a r l y  in  
t h e s e  h i g h  t r a f f ic  p u b l i c  s p a c e s .

• In  o r d e r  f o r  t h e  v e s s e l  to  p r o v i d e  e x t e n d e d  s e r v i c e ,  p h a s e  2 d e s i g n  f u n d i n g  is  r e q u i r e d .  
C a n d i d a t e  p r o j e c t s  i n c l u d e  m a i n  e n g i n e  r e p l a c e m e n t ,  r e q u i r e d  S O L A S  / C F R  u p g r a d e s ,  l u b e  
o i l  r e c o v e r y  s y s t e m ,  p u b l i c  s p a c e  u p g r a d e s  i n c l u d i n g  a  p o t e n t i a l  d a y  b o a t  c o n v e r s i o n ,  a n d  
l e a d  p a i n t  a b a t e m e n t .

I n  o r d e r  to  a c c o m p l i s h  t h e  a b o v e  w o r k  t h e  v e s s e l  is  in  i m m e d i a t e  n e e d  o f  t h e  f o l l o w i n g  f u n d i n g :

D e s c r i p t i o n A m o u n t
1. C u r t a i n  p l a t e  r e p l a c e m e n t $207 ,000 .00
2. S i d e  a n d  s t e m  d o o r  r e p l a c e m e n t $600 ,000 .00
3. S o l a r i u m  r e f u r b i s h m e n t $130 ,000 .00
4. E x t e r i o r  p a i n t i n g ,  v e s s e l  g u a r d  a n d  u p $600 ,000 .00
5. M o o r i n g  w i n c h  m a c h i n e r y  r e p l a c e m e n t $250 ,u00 .00
6. A s b e s t o s  a b a t e m e n t $320 ,000 .00
7. D e s i g n  ( P h a s e  2) f u n d i n g  f u t u r e  u p g r a d e s $350 ,000 .00

Total Funding 52,457,000.00
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CITY AND BOROUGH OF YAKUTAT, ALASKA 
RESOLUTION 98-04

A RESOLUTION REQUESTING THE ALASKA MARINE HIGHWAY SYSTEM TO 
INCLUDE YAKUTAT AS A PORT O f REGULAR SERVICE.

WHEREAS, Yakutat is one of Southeast Alaska’s fastest growing areas and a hub 
for services of all types on the Gulf of Alaska Coast; and,

WHEREAS, Yakutat is the only major community in southeast Alaska without 
ferry system services; and,

WHEREAS. Yakutat has existing facilities able to serve the ferry system during 
stops in Yakutat.

NOW, THEREFORE, BE IT RESOLVED, that the Alaska Marine Highway 
System include Yakutat as a regular stop on it’s “Cross G ulf' schedule and also as a 
destination to be added to it’s Southeast Alaska schedule.

PASSED AND APPROVED THIS 3 ~  DAY OF . 1998.

Mayor

W W  a? O n
MONA SWANSON 
Borough Clerk


