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Date Referred to Committee: February 7, 1997 FURTHER REFERRALS:
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The STATE AFFAIRS Committee considered: 

HOUSE CONCURRENT RESOLUTION NO. 8 

Creating the Deferred Maintenance Task Force.

HCR 8

DEFERRED MAINTENANCE TASK FORCE

recommends it be replaced
with the following committee substitute

[ ] the same title 
[ ] a new title

[ ] additional referral to
f ] attached amendments) 

ADOPTS:______________

 Committee

Letter of Intent

ATTACHES NEW FISCAL NOTE(s): (DepM APPROVES PREVIOUS:

f ] Fiscal note(s) _____________________  [ ] fiscal note(s) _________

(Depi/Due)

[ '/fzero  fiscal note(s) /, ■ 4. ,-\ [ ] zero Fiscal note(s)



A l a s k a  S t a t e  L e g i s l a t u r e

State Capitol 
Juneau, AK 99801-1182 
(907) 465-3720 
(907) 465-2689

SPONSOR STATEMENT 
DEFERRED MAINTENANCE TASK FORCE

D e fe r re d  m a in te n a n c e  is  th e  re s u lt  o f  y e a rs  o f  u n m e t m a in te n a n c e  on 
A la s k a 's  p u b lic  fa c i l i t ie s .

M e e tin g  o u r  m a in te n a n c e  n e e d s  is n o t a b o u t b u ild in g  a s k y w a lk  fro m  th e  
c o u r t b u ild in g  to  th e  c a p ito l.  It is  a b o u t a c a p ito l u ild in g  th a t le ak s  w h en  
it ra in s  an d  ru in s  d o c u m e n ts . It is a b o u t d o c k s  th a t a re  ro tt in g  an d  fa ll in g  
in to  h a rb o rs .  It is a b o u t an  in f ra s tru c tu re  th a t n e e d s  m e n d in g . S o m e  c o s t 
e s t im a te s  p la c e  A la s k a 's  u n m e t m a in te n a n c e  n eed s  a t w e ll o v e r  $1 b il l io n .

H C R 8  w ill e s ta b l is h  a le g is la t iv e  ta sk  fo rc e  to  m a k e  re c o m m e n d a tio n s  to 
th e  G o v e rn o r  and  th e  le g is la tu re  on  h o w  to  a d d re s s  A la s k a 's  u n m e t 
m a in te n a n c e  n eed s . T h e  T a sk  F o rce  w ill be m ad e  up o f  f iv e  m e m b e rs  from  
th e  H o u se  a n d  f iv e  m e m b e rs  fro m  the  S e n a te . T h e  S p e a k e r  o f  th e  H o u se  
an d  th e  P re s id e n t o f  th e  S e n a te  w ill a lso  se rv e  as n o n -v o tin g  m e m b e rs .

T h e  T a s k  F o rc e  w ill be sp e c if ic a lly  c h a rg e d  w ith :

• r e v ie w in g  an d  e v a lu a tin g  e x is t in g  re p o r ts  an d  p u b lic a t io n s  a b o u t 
d e f e r r e d  m a in te n a n c e  r e c o m m e n d a t io n s  p r e v io u s ly  m a d e
• id e r  fy in g  an d  e v a lu a t in g  all c u r r e n t  and  d e fe r re d  m a in te n a n c e  
n e e d s
• s o l ic i t in g  p u b lic  c o m m e n t a b o u t th is  to p ic
• s u b m it t in g  a re p o r t  o f  its  f in d in g s  an d  re c o m m e n d a t io n s  to  th e  
G o v e rn o r  and  le g is la tu re  by th e  c o n v e n in g  o f  the  se c o n d  re g u la r  
s e s s i o n .
• fo rw a rd in g  re c o m m e n d a t io n s  a b o u t fu n d in g  a ll d e fe r re d  
m a in te n a n c e  n e e d s .

T h e  T a s k  F o rc e  w ill b e g in  w o rk  as so o n  as m e m b e rs  a re  a p p o in te d .

Official Business 
Fax: (907) 465-3472

Speaker o f the House of Representatives



A l a s k a  S t a t e  L e g i s l a t u r e

\ S t a t e  Capitol
Juneau, AK 99801-1182

Official Business (907) 465-3720
Fax: (907) 465-3472 (907) 465-2689

Speaker o f the House o f R epresentatives

To:

Fr:

M em orandum

Represen tative  Jeannette Ja m e s, Chair/ j 

House State  Affairs Com m ittee

R e p re se n ta tive  G ail Ph illip s 

SPE A K ER  OF THE HOUSE

Re: H C R  8 Deferred Maintenance Ta sk  Force

Date: February 20, 1997

I respectfu lly request that a hearing for my resolution, H C R  8, be 

sched uled in the H ouse State Affairs Com m ittee at your earliest 

p ossib le  con venience.

H C R  8 will establish  a legislative task force to analyze A la sk a 's  

deferred m aintenance needs and present recom m endations to the 

G overnor and the legislature for consideration in the next legislative 

s e s s io n .

My staff will be providing a file which includes backup information 

related to this resolution. Your a ss ista n ce  with this matter is 

a p p re c ia te d .



FEB-24-97 HON 10:32 ASSOC. GENERAL CONTRACTRS FAX NO. 562-6118

24. February 1997 

To

State Legislature  

House o f  Representatives

Subject: "Deferred Maintenance" Taskforce

"Deferred maintenance" has the appearance o f  a "planned program", 
however, i t  i s  nothing but a lack o f  a t ten t io n  to  prudent upkeep 

a c t i v i t i e s .

The State o f  Alaska has neither a "PREVENTIVE MAINTENANCE" program 

for i t s  in frastructure and public f a c i l i t i e s  nor s u f f i c i e n t  

a tten tion  and funding fo r  a regular upkeep and repair  program.

One p o ss ib le  exception i s  the State equipment f l e e t  fo r  the S ta te 's  
r o l l in g  stock under the "Working Capital Fund" (WCF).

One mechanism to  overcome the lack o f  maintenance has been the 

accelerated  reconstruction o f  f a c i l i t i e s  with ca p ita l  funding.

This i s  an unwise use o f  funds because the f a c i l i t i e s  could reach 

d e s ig n - l i f e  with a l o t  l e s s  maintenance expenditures . In most cases  

our s i tu a t io n  i s  ge tt in g  worse and a higher percentage o f  our 

f a c i l i t i e s  are becoming d e f ic ie n t .

We support a TASKFORCE to  address th i s  problem and to  determine a 

v ia b le  so lu t io n .  I personally have been involved in the maintenance 

o f  publice f a c i l i t i e s ,  including highways, a ir p o r ts ,  s tru ctu res  and 

build ings in Alaska for over 15 years and I make m yself  a v a i la b le  to  

p a rt ic ip a te  i f  so d es ired . Addressing t h i s  problem has been long over­
due and we are glad that you are acting  on i t .

S in cere lv .

& Jin*-'

RECEIVED

EEB Z \  199? 

Ans'd...........
ASSOCIATED GENERAL CONTRACTORS of ALASKA
4041 B S T R EET  • A N C H O R A G E , A LA S K A  99503 
P.O. BOX 240609 • AN C H O RA G E, A LA S K A  995244)609 
T ELEP H O N E (907) 561-5354 • PAX (907) 562-6118

FA IR BA N KS 
P.O. O X  60005 • FA IR BA N KS , A K  99706 

(907)452-1809

S O ID O T N A  
P.O. BO X 350 • SO LD O TN A , A K  99669 

(907)262-2485



A L A S K A  S T A T E  D I S T R I C T  C O U N C I L  O F  L A B O R E R S
Laborers In te rn a tio n a l U nion  of N orth  A m erica, AFL-CIO

Public  Em p loyee  Local 71 
D on V a le sk o , B us in ess M anag er

Laborers Local 942 
Joe T h o m a s , Bus in ess M anag er

Laborers Local 341 
M an o  F re y , B u s in ess M anag er

February 24, 1997

Representative Gail Phillips 
State Capitol 
Juneau, Alaska

Dear Representative Phillips:

The District Council of Laborers would like to go on record as supporting House Concurrent 
Resolution US. We believe that the lack of maintenance of some of the state's facilities has 
brought us to a critical point. It is a known fact that if this maintenance is not addressed soon, 
the costs will be too prohibitive.

The District Council would also be interested in helping out with the Task Force's study and 
plans where possible.

Sincerely,

2501 C om m ercial D rive, S u ite  140 
A nchorage, A laska 99501 • 907/276-1640

D on V alesko
President

A ndrew  J .  "B ear" P iek arsk i
Business Manager/Secretary Treasurer

Don Etheridge, Business Agent



1 FI SCAL NOTE

NO. __________
STATE O F ALASKA  B ILL VERSION : HCR 8
1997  LEG ISLATIVE SESS IO N  PUBL ISH  DATE: __________

Revision Date: _________________________  Department Affected: Legislative Affairs Agency
Title: Creating the Deferred Maintenance  BRU: ___________ All_____________________
_____________ Task Force.___________________________  ___________________________________
Sponsor: Representative Phillips_________________  Component: _AII_____________________
Requestor: House State Affairs____________________  ___________________________________

COMPONENT SER IA L  NO: “

Expenditures/Revenues: (Thousands of Dollars)
OPERATING FY 98 FY 99 FY 00 FY 01 FY 02 FY 03
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERAT ING 0 0 0 0 0 0

CAPITAL 0 0 0 0 0 0

REVENUE FUND SO U RC E 0 0 0 0 0 0

FUNDING: (Thousands of Dollars)
GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS
OTHER FUND SOURCE
TOTAL 0 0 0 0 o| 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

Estimate of current year impact:

ANALYSIS: (Attach a separate page if necessary)

The costs for this task force will be absorbed within existing legislative budgets.

Prepared By: Karla Schofield, Deputy D irecto r^—✓ f \a .c - -vi_ Phone: 465-3852
Division: Administrative Services Date::* 124- I <\ 1-

Approved By: Pamela A. Varni, Executive Director
'  I

1 I
Agency: Legislative Affairs Agency Date: [ ^ 7

Distribution (by preparer): Leg. Finance, Legislative Sponsor, Requestor, OMB, G o v ., & Impacted Agency(ies).
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