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Sectional Rnaiysis

House Bill 228

Board of Rgriculture,
Rgriculture Deuelopment Corporation

4/3/97

Section | adds an entire neiu chapter to Title 3, "Agriculture and Animals";
"CHAPTER 9. BOARD OF AGRICULTURE."
New Sec.B5.09.01A establishes a 5-member Board of Agriculture:

One. member shall be a member of a chartered statewide
agriculture promotion organization;

One shall. be a member of a chartered statewide agriculture
conseruation organization;

Twa shall be engaged ip two diffegent commercial. production
agncurture entergr%es, Prom two (ﬁ\;?erent geograﬁhﬂ) areas:



One shall haue general business or financial experience.

Boarld mﬂTdBers Il serue staggered three-year aprms, ang vwl(!

rece Te germ’%\ comp?Psgﬂog gIHs authorized per diem an
icial boar

trauel expenses when on o business.

ew Sec.B3.09.020 authorazes the Board of Rgriculture to elect a
ca|[ and a ]ulce-chaw, and to appoint an executiue director and
employ staff.

New Sec.B5.09.050 defines a quorum and procedures for board
meetings.

New Sec.05.09.040 autmorizes the Board of R’%ricultvre to make
recommen atmps to the Co mlésmner of atﬁlra Resources
regarding the classitication of land as agricultural.

Once a é%arcel of Iang 1S classified ?s agriculturall,I

this sectio
tlséolgH orizes the Board ot Agriculture™to actually d|spose or}

The Qirector o¥ EPe DNR. D{'uision (ff Lgpqs 1S thys remoued.fr.om

Wﬁepﬁ CIeostiePy and auction par%hli%lfot#sr Femaln t\f\{e”seame.e eXIsting

Section 2 adds a new section, Sec.05.10.015

Th'l)s_establishes the R%riculture Qeuelou en{ Corporation, as a
gu lic cor ora%lon,of the st?t%. The Board of Rgriculture serues
s the corporation's Board of Directors.

Sections 5-15 make cnanges to existing law, substituting:
Rgriculture Deuelopment Corporation for [Department]
Board of Agriculture for [Department]

orgoratio for [Director of the Diuision of Rgriculture of the
ep rtmentT

Board of Rgriculture for [Commissioner]
ngrréi] of Rgriculture for [Agricultural Reuoluing Loan Fund

nd. transferring, the associated authorities to the Board of
ﬂgnculture an(ip Qhe nglcu?ture Beuglopment 8orporatlon.

Section 14 adcis the Board of Agriculture's executiue director ancL staff to
Ehe ISt o’g stz?I? §3ume positions exempt from the State
ersonnel Ret, Title 39.



Section 1 (i s the Board of Rriculture to the Definitions in Title 39,
Pu iIc Officers and Employees.'

Section 16r gals sect|o In_existing. law definin (Re Aaricultural
grlc%nl%gm%nt - ePP“%datggd i \(nglftJ gscezéné] %hhﬂ?t?oé]oard e

Section 17 allows for sta??ered terms of Hntlal Board of Rgri (L{|Iture
inbers one Inrtial members shall serue one year, and two
shall serue two years.

Section 18 sets the effectiue date for this hill as July 1, 1998.



STATE OF ALASKA
HOUSE OF HEPRESENTHTIUES

Representatiue Jeannette James

P.O. Bok 56622 State Capitol
Juneau, RK 99801

TEL 488-1546. FAX 4864271 TEL 465-3743. EAX 465-2361

SPONSOR STRTEMENT

House Bill 228

Board of Rgriculture,
Rgriculture Deuelopment Corporation

413197

RS, U0 S s o e o

S ruilcnedus\s\yi){j IPunctmn In our. state, making them more
tehe indS S ' % h ﬂeg

agncu tura

responsIue t(]q gtr.y}s eeds and more in touch with the grass-roots
Operations of our producing farmers.

Rlaska needs to epcourage agricultural deuelopment! LU need to remou
roadb?ocﬁs and fiﬁ ow the In %stry to grow an prosper,t?or %e enefit o
our state and all I1ts citizens.

Thig hill .is qut a startin Boinb an? Wwe Ig)la% to exPand the duties and
aut OrItI?S of the Rgric 5 re Detelopment Corporafion once we agree
upon its formation. [Die welcome a mBut and suggestions.



STATE OF ALASKA LEGISLATURE
Senator Lyda Green
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DRTE: Rpril 4, 1997

TO: Alaska's Congressional Delegation

Senator Ted Steuens Senator Frank Murkowski
522 Hart Building 706 Hart Building
Washington D.C. 20510 Washington D.C. 20510

Congressman Don Voung
2331 Rayburn Building
Washington D.C. 20515

RE: agricultural Restructuring in Rlaska

Dear Senators Steuens and Murkouuski, and Congressman Voung:

We are writing to update you on recent deuelopments in Alaskan
agriculture.

On March 19 we held a state-wide teleconference work-session
to discuss formulating a plan for restructuring agricultural
seruices in Alaska. Following is a list of participants.
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Our agenda was to determine:
1. UFRTDOLLEFRLENOW?
Brief presentation by each group:
E' WEat s ruices do ou currentlu owde°

. Where do ouf future ricglture inRlaska’?
C. J eral Et@te priuate gfungmg sources, and

how re MOUI’l er-r
d. Statutory au¥hor|ty e\}ﬂtat causes you to exist?
2. UMRTH.SE DDV\E NED?

GROUP DLSCUSSIQN J&re there seruices oth?r than the aboue WhICh
need to be prouide toa uance agricultural interests in Rlaska?

3. UHRTRREE QR PRICRITIES?
GROUP DISCUSSION: Prioritize these seruices to auoid duplications.

The long-term goals agreed upon by the group were to:

Draft ? bill incorgorating tt1<ese discussions into a restructuring of all
agriculture seruices In Rlaska,

Hold hearings during the 1997 Interim to fine-tune the hill.
By January 1998, haue the hill ready to moue through the process.



UJe also agreed it mas.time to inuite our Congressional
Delegation in Washington D.C. to participate in these efforts.
particularly in relationship to Uniuersity-affiliated seruices
mhich receiue federal funding (the Agriculture and Forestry
Experiment Station, and the Cooperatiue Extension Seruice), plus
the United States Department of Agriculture, the Natural
Aesource Conseruation Seruice and Farm Seruices Agency. R
mould be helpful if you could formally request the participation
of these federal agencies in our discussions.

LUe can only succeed in assuring a bright future for agriculture in
Alaska if me mork together on a local, state, and national leuel
to auoid duplications, streamline seruices, and keep lines of
communication open betmeen all three leuels. It mould also be
helpful if you could designate a point person for us to mork mith.
In addition to being the point of contact for us, that person
could help assure that me take no actions mhich mould collapse

or threaten federally funded programs.

As a result of the March 19 mork session, House Bill 228 has been
introduced. The bill, sponsor statement, and sectional analysis
are enclosed. Our next mork session mill be April 12. There is a
great deal of enthusiastic participation in the project. LUe knom
that you as representatiues of the State are mell amare of the
important role agriculture plays in the economic future and
mell-being of Alaska. Vour input and participation are sincerely
requested, and me look formard to your assistance in our

efforts.

Sincerely,
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RGRICULTURE RESTRUCTURING

UJork Session
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from private sources.
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masters degrees.
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orchestrator for managing Alaska's lands and resources.
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Resource Conseruation Seruice is widely accepted, or is it criticized?
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AGRICULTURE REORGANIZATION PLAN

A) Close the Division of Agriculture under it’s present structure.

1) Transfer the statute & regulatory functions of state government to other agencies.
a) food & animal health to DEC - Statute authority already exists
b) land regulation to Division of Lands - basically already there

2) Transfer ARLF cash assets to member owned cooperative bank (see para. F)

3) Transfer the Plant Materials Center to the Agriculture Development Corp (ADC).

4) Transfer the infrastructure and land assets of ARLF to the ADC for management.

5) Transfer existing employees to other divisions where talents are best served.

6) Disband the ARLF & SWCB boards.

B) Create under state statute a Board of Agriculture
1) Board of Agriculture consists of a 5 - member buard under DNR
a) Seat 1 Automatic - Farm Bureau President (option or designee)
Seat 2 Automatic - Ak. Assoc, of Soil & Water Conservation Districts President
(Option: or designee)
Seat 3& 4 Commercial production agriculture persons-represent diverse industry &
geographic elements
Seat 5 At Large * general business or financial background
b) Seats 1& 2 are automatic and selected by electoral process in place in each organization
C) Seats 3,4,&5 are appointed by the governor for staggered three year terms. Serve full terms
to insure continuity between administrations. (Option: confirmed by legislature)
2) Provide statute authority to:
a) official representative of state agriculture under authority of statute & DNR commissioner
b) meet and provide advisory guidance to any state agency with agriculture oversight.
c) act as liaison with federal agencies with agriculture oversight.
d) act as governing body for the Agriculture Development Corporation (ADC)
e) act as a liaison between agriculture producers, state, and ADC
3) Act in the capacity of the DNR, Soil & Water Conservation Board
4) Report to the Administration and Legislature on agriculture, the Board, and the ADC.
5) Provide for Per Diem, Travel, & Other BExpenses from state government

C) Create an Agriculture Development Corporation (ADC)
1) Under state statute create a public/private (for-profit or non-profit?) corporation, somewhat
like the Ak Railroad Corp, AIDA, or??
2) Guide the development, growth, & stability of agriculture in Alaska
3) Sell or Lease and administer contracts for state agriculture designated lands in Alaska
a) work closely with the Soil & Water Conservation Districts in this effort.
b) dedicate state lands with agriculture classification to a pool w/ ADC acoess.
) conduct all activities in advance of sdle: public comment, appraisal, disposal method, etc.
d) work with Div of Lands to conduct actual land sale if required
e) monitor terms of land sale contract for compliance (use the supervisors of the SWCD’sto
periodically inspect and report on compliance of the fee sinple title w/ covenant agriculture
lands.)
f) report to AG & other appropriate agencies when lands are in non-compliance

g) evaluate the need and scope of future agriculture land sales
h) manage the land endowment for the security of the industry and the corporation



4) Manage state assets like Matanuska Maid & Mt McKinley Meats under contract.

5) Evaluate and conduct an agriculture marketing program and stimulate markets as required.
6) Oversee the activities of the PMC & direct their research efforts.

7) Advise on agriculture research & extension needs to the Ag & Forestry Experiment Station
8) Oversee the activities of the new Farm Credit Bank, (replacement for ARLF)

9) Oversee and coordinate the activities of the SWCD’sin their roles under AS 41.10

D) Consolidate the Agriculture & Forestry Experiment Station and Cooperative Extension Service
and co-locate with the Agriculture Development Corp.
1) Create statute authority to allow the Agriculture & Forestry Experiment Station and the

Cooperative Extension Service to separate from the University and to operate in partnership

with the ADC as a public/private entity.

a) Leave the School of Agriculture as a University program in Fairbanks.

b) Note: The Invermay Institute of AgReaearch in New Zealand hes successfully transformed
from atotal state run research facility to a partially private entity which uses some
public funds while competing as a private research facility. It may be useful to study
their program

c) Structure the Station and CES Othey are still able to maintain the federal Hatch, Stenis, &

McEntire funds as well as the matching state funds.
2) Locate the offices for all entities in the buildings a the Palmer Research Farm on Trunk Rd.

a) There are enough buildings with plenty of office space, state of the art labs, and centrally

located for research, extension, and agriculture activities. The University is planning on
closing the Palmer farm in the near future.

b)The laboratory can be used to continue soils work, research, PMC work, and contract with

the DEC, F&G, and other agencies for lab work.
3) Co-location and partial combination of these entities will result in better and more efficient
service to the agriculture community.

E) ADC Structure and Funding
1) ADC to be governed by the Board of Agriculture acting as the directors of corporation.
2) ADC managed by an Executive Director who is hired by the Board of Agriculture.
3) Other staff hired and supervised by Executive Director
4) Employees are not state employees and are managed under personnel policies of ADC
5) Ag & Forestry Station, Extension Service, & PMC retains it’s own staff & management
6) Exec. Director & Board work with other directors on scope & direction of programs
7) FUNDING - all important issue
a) buildings & grounds provided by University, existing Ag & Forestry Station budget should
provide for building maintenance & operations
b) income from ag land sales & contracts drawn from land pool
C) pursue grants and donations as private corporation
d) establish fee structure for services provided to industry & other entities.
e) use volunteer efforts of SWCD’sand other entities
f) contract with other state agencies for services performed like lab work, PMC materials &
information, land & habitat studies,
g) perform contractual services for state, federal, local, & private entities on any activity where
agriculture, conservation, and land use expertise can be provided.
h) seek legislative appropriation for activities when its in the state’s interest.
i) request a one time appropriation to create ADC & fund start-up costs.



j) bid on management contracts, feasibility studies, and anyplace else where it can make a buck
k) NOTE: The ability to fund operations relys heavily on the qualifications and abilities of the
executive director who’s hired to seek out and obtain sources of funding as well as

manage the corporation.

F) Farm Credit Bank
1) Establish a member owned cooperative bank similar in structure to the Production Credit

Associations (PCA’s) which are evident throughout the US.

a) each borrower buys stock in bank with every loan.

b) directors of bank are elected from stockholders & in turn govern bank policies
2) Provide initial capital from the cash assets of ARLF and transfer loan portfolios to new entity.
3) Staffwith banking management & agriculture loan officers to administer loans, est lor2 people
4) Oversee state investment through Board of Ag, but with no interference to operations or loans

5) House in ADC building and pay rent to ADC
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cc:Mail for: Barbara Cotting

Subject: fiscal note
From: Barbara Cotting 04/04/1997 02:34 PM
To: SHARI_KOCHMAN@GOV.STATE.AK.US atCC2MHS!

| have scheduled HB 228, Board of Agriculture, in State Affairs for Saturday,
April 12, and need fiscal notes, from D\R probably, and I don't know who else.
Thanks.
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FISCAL NOTE

STATE OF ALASKA BILL NO. HB228

1997 LEGISLATIVE SESSION
Revision D a te: Dept Affected: Natural Resources

Title: An Act relating to the Board of Agriculture, to BRU: Agricultural Development
the Agriculture Development Corporation, to the .. Component:  Agricultural Development

Sponsor: Rep. James
Requestor: (H)STA Component Serial No. 455

Expenditures/Revenues (Thousands of Dollars)
OPERATING EXPENDITURES FY98 FY99 FY00 FY01 FY02 FY03

erSDnal SERVICES

RAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND &STRUCTURES
GRANTS, CLAIMS
MISCELLANEQUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0
CHANGE IN REVENUES( ) 0.0 0.0 0.0 0.0 0.0 0.0
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF _

1005 GF/Program Receipts

1037 GF/Mental Health

OTHER

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0
Estimate of any current year (FY97) cost: $ none

POSITIONS

FULL-TIME 0 0 0 0 0

PART-TIME 0 0 0 0 0

TEMPORARY 0 0 0 0 0

ANALYSIS: (Attach a separate page if necessary)

Analysis assumes FY98 Governor's request amounts of $855.1 for ARLF management and $257.5 for Ag Land Management wil
be transferred to the newly established corporation. A copy of the original budget requests for these projects is attached.

Analysis assumes remaining activities in the Division of Agriculture currently funded by ARLF funding will continue to be funded
with ARLF.

As this legislation continues to be clarified v/e will provide additional fiscal analysis and impact.

Copies of the ARLF Cash Flow Projection and Comparative Balance Sheet are attached.

Prepared by: Jay Kerttula. D ire ¢ to 77 Phone:
Division: Agriculture A S 0 Date: 11-Apr-97

Approved by Commissioner™? "
Date:

Agency: Natural Resources

G WBHhbI?REPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR®S LEGISLATIVE OFFICEPage 1 oF i
For further distribution information coll the Governor's Legislative Office
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PROJECT
NUMBER:

n

71000
72000
73000
74000
75690
75025
77000

1002
1003
1004
1005
1091
1007
1061
1021

I® EC T TITLE:

«Jl

Agr Land Conser & Contract Mgmt

AUTHORITY:
AS 03

Personal Services
Travel

Contractual Services
Supplies and Materials
Equipment
Lands/Buildings
Grants, Claims

Federal Receipts
General Fund Match
General Fund

TOTAL

General Fund Program Receipts
General Fund Des. Program Receipts

iA Receipts
CIP Receipts
ARLF

Full-Time
Part-Time
Temporary
Siaff Months

PROJECT DESCRIPTION:
Make agricultural land available in a range of parcel sizes as dictated by regional and local demand for land sales, leases, and permits as funding allows.

Emphasis will be on selling previously sold land, returned to the state through foreclosure.

investment is lost )l

PROJECT DETAIL

Form P2
Revised U/S/UI3

x Huad IARDX

TOTAL

AGENCY NATURAL RESOURCES

PRU AGRICULTURAL DEVELOPMENT

FY96
ACTUAL

257.3
3.7
21.9
1.3

284.2

4.1

235.7

44 .4
284.2

3.75

45.00

LOCATION:
Palmer
CONTACT:
Jay Kerttula
FY97

AUTHORIZED

242.3
3.7
7.0
1.9

254.9

224.2

30.7
254.9

3.75

45.00

W
745-7200
FY98 FY98

ADJUSTED BASE GOVERNOR

242.3 2449

3.7 3.7

7.0 7.0

1.9 1.9

254.9 257.5

224 2 2242

307 33.3

254 9 257.5

3.75 3.75

45 00 45.00

It is important to resell these parcels before they regrow and the clearing
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CONTINUATION OF FORM: P2

Maintain inventory of unsold lands, classified for agriculture, for future sale. Prior to offering land for sale, the Agricultural Land and Contract Msnaggment Section
reviews parcels for legal survey and states, provides for appraisal, conducts Title 38.945 police, formulates terms and conditions of sale, and i8sue§8 land ?ale and lease
contracts. After sale or lease, this section monitors contract holders for compliance with their contractual requirements including farm conservation plan? and
development requirements annually.

Payment schedules are monitored. If development or payments fall behind schedule and are not corrected certain specified times, this section initiate? collection and
foreclosure actions. This section also monitors patented agriculture lands for compliance with statutory and regulatory requirements (0o maintain the agriculture potential
of classified agriculture land. Minimally one quarter of patented agricultural land is to be inspected each year.

Goals:

Monitor approximately 137 land sale contracts for compliance with the sales contract.

Monitor approximately 248 patented farms to ensure they comply with use restriction regulations.

Continue to worK with local Soil and Water Districts to establish land disposal projects.

Monitor 29 grazing leases and permits on 178,630 acres for compliance with terms and conditions of the lease.

Continue to refine and develop a new statewide grazing policy for public lands classified for grazing purposes.

Issue approximately 12 seasonal land use permits in Pt MacKenzie available for hay operation.

Review status of unsold land classified for agricultural and participate in state and local land planning projects

Respond to daily written and verbal request for agricultural land disposal and leasing information.

Continue management of foreclosed properties to maintain production capabilities and comply with Federal farm program requirements.

PCN CLASSIFICATION RANGE LOCATION TS COMMENTS
10-3013 Development Specialist 20 Palmer PFT 50% Shared w/Algskan Grown
10-3071 Planner 19 Fairbanks PFT 50% Shared w/ARLF
1Q-.1388 Natural Resource Officer 16 Fairbanks PFT
10-1727 Natural Resource Officer 16 Palmer PFT 25% Shared w/ARLF
10-1795 Natural Resource Officer 16 Palmer PFT
Page 2 of 2

ADDITIONAL FY98

AGENCY NATURAL RESOURCES

EXPLANAT|ON Revised Date:

FORM BRU AGRICULTURAL DEVELOPMENT
Revised O¥5/96
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PROJECT AtILECT TITLE: * LOCATION: w
NUMBER: Agriculture Revolving Loan Fund Palmer
AUTHORITY: CONTACT:
AS 03.10 Jay Kerttula 745-7200
FY96 FY97 FY98 FY98
ACTUAL AUTHORIZED ADJUSTED BASE GOVERNOR
71000 Personal Services 3411 393.4 3934 332.9
72000 Travel 191 38.6 38.6 38.6
73000 Contractual Services 300.0 439.2 439.2 439.2
74000 Supplies and Materials 15.8 44.4 44 .4 44.4
75690 Equipment 24.8
75025 Lands/Buildings
77000 Grants, Claims
TOTAL 700.8 915.6 915.6 855.1
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 General Fund Program Receipts
1091 General Fund Des. Program Receipts
1007 1A Receipts
1061 CIP Receipts
1021 ARLF 700.8 915.6 915.6 855.1
TOTAL 700.8 915.6 915.6 855.1
Full-Time 7.75 7.25 6.75 6.75
Part-Time
Temporary
Staff Months 93.00 87.00 93.00 93 00

PROJECT DESCRIPTION:
Erosion of ARLF funcjs jeopardize the continued operation of this project since funding is being used for program wide division operation. The Agricultural Revolving

Loan Fund (ARLF) provides moderate interest rate loans for agricultural development. Conventional financing and federal loan programs are not generally available to
agriculture in Alaska. ARLF provides loans for farm development, chattel, operation, and product processing, The ARLF provides staff and administrative support for a

seven-member loan board appointed by the governor.

PROJECT DETAIL

OJEC AGENCY NATURAL RESOURCES Page 1of 2
Form P2
Revised 0/5/96 Revised Date:
evise BRU AGRICULTURAL DEVELOPMENT

DM UKO7F COMPONENT AGRICULTURAL DEVELOPMENT #455 000768
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CONTINUAL #O F FORM: P2
Loan demands continue to expand. OcJ cases in default as a result of agriculture projects 00s are being settled and pew buyer/producers found for repossessed

properties.

The major performance objective has been to improve the delinquency rate of the ARLF portfolio through restructuring those existing loans which are in default and
litigation. Most settlements are pow accomplished through the Attorney General’'s Office. Although RSA to the Department of Law was reducecj |q FY9$ end again in
FY96, asset maintenance continues |o require funding. The second performance objective is to provide low risk loans to borrowers with good productive history to
develop Industry stability. The third objective Is for ARLF to expand its efforts to focus on development of new resource opportunities In the agriculture Indgstiy.

Goals:

Provide direct moderate Interest rate loans to assist the agricultural community expand production of Alaska grown products.

Service the ARLF$31 million portfolio with 100 borrowers and 230 loans.

Provide management of foreclosed 15 foreclosed and leased properties until resale or lease.

Provide for disposal of 15 ARLF asset parcels.

Process 80 new loan applications with an expected $2.5 million in new loans to 35 approved borrowers.

Continue to work with the ARLF Board and Attorney Generals Office on an average of ten delinquent borrowers as to minimize defaulted loans through aggressive
collection action.

Cooidinate eight ARLF board meetings with a statewide seven-member board.

Provide billing and receipts for $3.5 million cash payments from borrowers and leasing ARLF assets.

PCN CLASSIFICATION RANGE LOCATION TS COMMENTS
10-3096  Accountant Il 16 Anchorage PFT
10-3064 Loan/Collection Officer 16 Palmer PFT
10-3070 Loan/Collection Officer 16 Palmer PFT
10-3020 Loan/Collection Officer 16 Palmer PFT
10-3030 Administrative Clerk Il 8 Palmer PFT
10-3052 Administrative Clerk Il 8 Palmer PFT
10-3071 Planner Il 19 Fairbanks PFT 50% Sharedwijth Ag |.and
10-1727' Natural Resource Officer 16 Palmer PFT 75% Sharedwith Ag Land
ADDITIONAL Page 201 2 FY 98
EXPLANATION AGENCY NATURAL RESOURCES Revised Dale.
FORM
Revised 0596 DRU AGRICULTURAL DEVELOPMENT
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Boglnnlnjj Cash Balanco

Cash Inflows:
Principal & interest payments - Noto 1
Leases
Late payment penalties - Noto 2
Settlements on defaulted loans - Note 3
Sale Assets, Misc- Noto 4

Cash Outflows:
New loans - Noto 5
Current year disbursements
Disbursements on prior year loans
ARLF Operating expenses - Note 6
GF expenditures paid by ARLF - Noto 6
Payments to the General Fund - Nolo 7

Ending Cash Balanco

Actuals
FY 96

$6,682,575

2,189,131
173,358
13,692

157,363

(1.924.432)
(361.316)
(652.439)
(455.397)
(44,967)

$6,377,568

Cash Flov,i;T[?ection

July 31, 1996

Estimates

FY 97 "FY 98 FY 99 FY 00
$6,377,568  $4,604,529  $2,564 484 $550,292
2.719,933 3,166.894 3.727.141 4,058,551
116,944 120,168 03,368 44.229
16.048 18,685 21.990 23,945
1,500 121,000 25,000 25,000

194.000

(2.430.000)  (3,060,000) (3,330,000)  (3.420,000)
(254.672) (270,000) (340,000) (370.000)
(915,600) (915,600) (980,500) (980,500
(1.175,000)  (1,175,000)  (1,175.000)  (1.190,000)
(46,191) (46,191) (46,191) (46,884)
$4,604529  $2,564,484 $550,292  ($1,305,367)

FY 01
($1,305,367)

4,321,658
33,579
25.498
25.000

(3,150,000)
(380.000)
(930.000)

(1,200,000)

(44.677)

($2,604,308)

FY 02
($2,604,309)

4.229,820
8.825
24,956
25,000

(3,150.000)
(350.000)
(930.000)

(1,200,000)

(44.488)

(63.990.196)

FY 03
($3,990,196)

4,270.236
8,825
25,194
24.000

(3.150,000)
(350.000)
(940.000)

(1,200.000)

(44.488)

(65,346,428)

Noto 1 - Principal & interest payments based on 8% interest rate for loans issued trom FY97 through FY03. less 4% bad debt allowance and less 109% Good Borrower Credits

Noto 2 - tale payment penalties represents FY92-FY96 historical assessment rate o] 0 59% o| total payments
Note 3- FY97 - Expected recovery Irom accounts assigned lo llie Attorney General's office (or collection Estimates provided by AAG Douglas Lottndge 1-8-97.
Note 4 - FY97 = Assets sold as of 1-10 9/ ($194,000) No estimates available
Noto 5 - Loans are assumed to be disbursed 90% in the current fiscal year and 10% in the subsequent fiscal year

Estimates

FY97 S FY98 estiamtes based on FY98 L1 & L2 budget document

FY99 FYO03 provided by day Keittula 11/96

Note 6 - Annual expenditure estimates piovided by Jay Keittula

Allocated as follows:

C loans = 12% o] total loans per year, amortized over 5 years
P-loans = 3% of total loans per year, amoitized over 10 years
F-loans - 27% ol total loans per year, amortized over 14 years
S loans - 58% of total loans per year, amortized over 1year

Note 7 payments lo Ihu Geneial Fund 'Ji settlement agreements wheru ARLF & GF loans aiu consolidated into one ARLF loan

I'l faitrid LAUA/ liy Mai /Outfit (fOHI

file VPfoJcCln



AGRICULTURAL REAVING LOAN FUND
Comparativi®rJPance Sheet

November 30,1996

November 30,  October 31, November 30,  October 31,
ASSETS 199G 1996 U ABILITIES 1996 1996
Current Assets Short Term Liabilities
Cash, loss outstanding warrants ~ $6,004,503 $6,703,952 Accounts Payable $220,640 $228,640
Receivables Accrued Payables 0 0
ARLF Loans 10,014,235 10,033,255 Trust Account 1.600 1.600
Land Sale Contracts 474,188 400,022
Notes Receivable 328,147 329,181 Total Short Term Liabilities 230,240 230,240
Judgments 3,133,789 3,133.901
Accrued Interest -1- 197,483 197,483
Accrued Penalties -1- 1,550 1,550 Due to Other Funds
Leases/MIsc Receivable 0 0 Due to General Fund 4- 1,678,644 1,670,644
Protection ol Collateral 2,296 2,296 Allow for AFC stock 4 (1,044 ,421) (1,044,421)
Less Allowances: Due to School Fund -4 3,187 3,187
Doubtful Accounts  -2-  (3,990,268) (3,990,260)
Net Receivables 10,161,419 10,100,219 Total Due to Other Funds 637,410 637,410
Loans in Process 56,248 0 >
Repossessed Inventory 1,830,977 1,830,977
Total Current Assets 10,653,147 18,723,148 TOTAL LIABILITIES 667,650 067,650
Duo from Other Funds
Due from GF (Court System) 0 0
Due from Mental Health 55,429 55,429
Total Due from Other Funds 55,429 55,429
FUNDEQUIIY
Fixed Assets .
Furniture S Office Equipment 107,153 107,153 Fund Equity, Beginning 29,643,379 29.643,379
Less Accum Depreciation (69.129) (69,129) Current Year Earnings (Loss) (476,799) (406,798)
Net Fixed Assets 38,024 38,024
TOTAL FUND EQUITY 29,166,500 29,236,581
Other Assets
Investments: Mat Maid & AFC -3- 6,962,501 6,962,501
Repossessed Property 5.003.862 5,083,862
Less Accum Deprec (758,813) (750,013)
Net Other Assets 11,287,631 11,207,631
TOTAL LIABILITIES &
TOTAL ASSETS $30,034,230 $30,104,231 FUND EQUITY $30,034,230 $30,104,231
Footnotes: , A Includes amounts due lo other funds fioin_a) outstandin? land sale contrails on repossessed piop
1 Acaued Interest nnd Pcnullles era ndjusled onI){ onJune 30 _ ) preferred stock Issued to Afll P for AfIIT und General Fund loans
2 The Allowance lot Doubtful Accounts applies orily lo 1o principal bnimice

3 Adjustments lo record changes In Mat Maid's equity n mpolled only on Juno 30
nie-rifl STMPerKIl OfilAl



Aroa

COASTAL

DELTA

MATANUSKA

TANANA

AREA TOTALS

Current
Delinquent
Default (AG)
TOTAL

Current
Delinquent
Default (AG)
TOTAL

Curient
Delinquent
Default (/ G)
TOTAL

Current
Delinquent
Default (AG)
TOTAL

Current
Delinquent
Default (AG)

Subtotal ARLF Loans

Land Sale Contracts
Notes Receivable
ARLF Judgments

Total ARLF A?reem ents

GF Judgment & Clearing Loans

Total Agreements

Administered by ARLF

AGRICULTURAL REVIVING LOAN

Numbor of
Borrowors

O O oo

43

(o2}

49

32

N

18

O P

99

113

20

14

158

165

%

100.0%
0.0%
0.0%

100.0%

87.8%
12.2%
0.0%
100.0%

82.1%
12 8%
5.1%

100.0%

94.7%
5.3%
0.0%

100.0%

SUMMARY OF RESUME
January 31,1997

Numbor of
Loans

©O© o o ©

64

o o,

41

52

19

O

133
10

150

13

15

187

196

%

100.0%
0.0%
0.0%

100.0%

92.8%
7.2%
0.0%

100.0%

78.8%
7.7%
13.5%

100.0%

95.0%
5.0%
0.0%

100.0%

Principal
Loan Balanco

$777,578
0
0

777578

$3,080,859
69,952
0

3,150,811

$4,184,974
138,787
1,059,180

5,382,941
$812,326
126,103

0
938,429

$8,855,738
334,841
1,059,180

$10,249,759

468,943
326,541
3,133,548

$14,178,791

1,275,315

$15,454,106

FUND

%

100.0%
0.0%
0.0%

100.0%

97.8%
2.2%
0,0%

100.0%

77.7%
2.6%
19.7%

100.0%

86.6%
13.4%
0.0%

100.0%

TOTAL ARLF LOANS

%of

Borrowors

5.3%
0.0%
0.0%

5.3%

38.1%
5.3%

0.0%
43.4%

28.3%
4.4%
1.0%

34A.5%

15.9%
0.9%
0.0%

16.8%

07.6%
10.6%
1.8%

100.0%

% of

$1Loans

6.0%
0.0%
0.0%
6.0%

42.7%
3.3%

0.0%
46.0%

27.3%
2.7%

4.7%
A%

12.7%
0.7%
0.0%

133%

88.7%
6.7%
4.7%

100.0%

% Of
Principal

7.5%
0.0%
0.0%

7.6%

30.1%
0.7%
0.0%

30.7%

40.8%
1.4%
10.3%

52.5%

7.9%
1.2%
0.0%

9.2%

86.4%
3.3%

10.3%
100.0%

ri« npfiiiVRini M
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STATE OF RLASKA
HOUSE OF REPRESENTATIUES

Representatiue Jeannette James

RCHEBA%R% ao70s urea s o
TEL 488-1546, FAX 488-4271 TEL 465-3743, EAX 465-2381

SPONSOR STATEMENT

House Bill 228

Board of Rgriculture,
Rgriculture Deuelopment Corporation

10/15/97

Please be aware this hill is just a starting point, submitted in response to

numerous re ue?hs from members of ihe Fgrlcultural indt*stré/.m Rlaska.
I& restructures the way state aqricul urﬁ seruices, will tunctign In our
Eat%, m{hmﬁ them more res onﬁue fo the mdudstrys eeds and more In
ouch with the grass-roots operations of our producing farmers.

Rlaskzi needs to

courage agricultural deuelopment! Ule need to remoue
roadblocks and ?mw tli\egelnagstry to grow and prosper, ?or t%e E)eneﬂt of

our state and all I1ts citizens.

ot o AR PBibtonr AEb bR e e ot
upon Its formation. UJe welcome a mBut and suggestions.



Section 1 adds an entire new chapter to Title 3, "Rgriculture and Rnimals":

"CHAPTER 9. BOARD OF RGRICULTURE."
New Sec.B3.09.B18 establishes a 5-member Board of floriculture:

One member shall be a member of a chartered statewide
agriculture promotion orgamzatmn

One shall.be a member of a chartered statewide agriculture
conseruation organization;

Twa shall be engaged ip two diffegent commercial. pi eduction
agncurture enterﬂr%es, Prom two dﬁ FFeren geograﬁh dp areas,
One shall haue general business or financial experience.

Board mﬂHBers will serue staggered. three-year terms, and wﬂ(!
recel c%ag/ncgrm%wsgﬂogogrgs authorized per'diem an

traue EXPENSes w business.

New Sec.85.09.028 authorizes the Board of Rgriculture to elect a
grr}]aafoa/ng g#uce -chalr, and to appoint an executiue director and

New Sec.03.89.B58 defines a quorum and procedures for board
meetings.

New Sec.85.89.048 autmorlzces the Board of Aﬁrlcult to make
ommi smner of Nat ra esources

recommendatiops t
regaraing ﬂ\ PaSSITQCa'[IOH 0 an as agrlcultura

Olnce a _parcel of Iang IS cla sf|ed s agricult ra‘ this sectlo
ahseo laaHé%orlzes the Board o grlcu ture to ac ua’l |spose o

The Director o{ the O.NR Dumon fLanm thﬁ trnguggi(lsftrl%ra

| rcu tura
Ifht pgé)clot ery an Oa‘c’ucﬁon prouisions remain the same
Section 2 adds a new section, Sec,95.10,815
This .establishes the R nculture euelopment Corporation, as a
g 3 Phe% PIEOE rept

¢ corporatLon of Rariculture serues
gs tl!1e C0 poratuons Board o |rectors J



Sections 3-15 make changes to existing law, substituting:
Rgriculture Deuelopment Corporation for [Department]
Board of Hgriculture for “Department]

orgoratio for [Director of the Diuision of Agriculture of the
ep rtmentT

Board of Rgriculture for [Commissioner]
Eggrrg] of Agriculture for [agricultural Reuoluing Loan Fund

ﬁnd. transferri(m tHe .as?ociath a]uthoritie to the Board of
griculture and the Rgriculture Deuelopment Corporation.

Section 14 ad({s the Board of Algriculture's executiue director an(iW staff to
H1e ISt o& st?tﬁ %uwe positions exempt from the State
ersonnel Ret, Title 39.

Section s the Board of Agriculture to the Definitions in Title 39,
]‘5Pu quC 0 ?cers and Emp%yees%w
Section 16 rﬁ

eals sections in existing law defining the Agricultural
ﬁﬁﬁg E%maqr J.oan }Zuncf oaré( agd |ta \c/}lut es an %@%P%ar tha?

: ? IS thus eliminated and replaced wi
Agriculture.

Section 17 allows for si.a%gcred terms of Iilnitial Board of AgriCéIIture
gp]ewbers: one Initlal members shall serue one year, and two

all sertie two years.
Section 18 sets the effectiue date for this bill as July 1, 1998.



