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No. /

FISCAL NOTE BOVersion: SB2fl5

STATE OF ALASKA BILL NO. (S) Publiih Date: 2J24>/qfr

1998 LEGISLATIVE SESSION

Revision Date (Note if correction) ___ Dept. Affecte-Commerce and Economic Development
Title An Act relating to state procurement practices BRU AK Railroad Corporation
Component  AK Railroad Corporation

Sponsor Senate Finance Comnittee

Requestor Senate Finance Committee Component Serial No. (none)

Expendlturee/Revenues (Thousands of Dollars)

OPERATING EXPENDITURES FY 99 FYOO FY 01 FY 02 FY 03 FY 04

Personal Services
Travel
Contractual 0.0 0.0 0.0 0.0 0.0
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES 1

CHANGE IN REVENUES ( ) i i

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/MentaJ Health
Other (Specify Type)
TOTAL 0.0 00 0.0 0.0 0.0

Estimate of any current year (FY98) cost:

POSITIONS
Full-time
Part-time
Temporary
ANALYSIS: (Attach a saparat* paga itnacassary)
Prepared by Tom Lawson. Director Phone_107)465-2505
Division Administrative Services A Date 2/17/98
Approved by Commissioner AjPetoorah B. Sedwick CIfdyjL/tfr*--- Date 2/17/98
Agency Commence and Economic Develgpmcat

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
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STATE OF ALASKA
1998 LEGISLATIVE SESSION

No. 2 .

FISCAL NOTE BIB Venloo:

Revision Date
Title State Procurement
Sponsor Finance
Requester Senate Finance
Expenditures/Revenues
OPERATING EXPENDITURES FY 99
Personal Services 00
Travel 0.0
Contractual 0.0
Supplies 0.0
Equipment 0.0
Land & Structures 0.0
Grants 4 Claims 0.0
Miscellaneous 0.0
TOTAL OPERATING 00
CAPITAL EXPENDITURES 00
JCHANGE IN REVENUES ( ) 0.0
FUND SOURCE
1002 Federal Receipts 0.0
1003 GF Match 0.0
1004 GF 0.0
1005 GF/Program Receipts 0.0
1037 GF/Mental Health 0.0
Other (Soecify Type) 0.0
TOTAL 0.0
Estimate of any current year (FY98) cost:
POSITIONS
Full-time 0
Part-..me 0
Temoorary 0
ANALYSIS: (Atiatha separata paga ifnacassary)
Prepared by Dennis Poshard, Legislative Liasion
Division Offce of the Commiewqner/

Approved by
Agency

FY0O0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

00

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

Q0

o

Commissioner

QMartment of Transportation and Public Facilities

BILL NO. (S)Publiih Pate: z /2 + /o

Dept. Affected DOT4PF
‘bru Commissioners Office
Component  Offce of the Commissioner

Component Senad No. 530
(Thousands of Dollars)
Fy oL Fy 02 Fr 03 Fr o4
0.0 00 0.0
0.0 0.0 0.0 %
0.0 0.0 0.0
0.0 0.0 0.0 &)
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0 00
0.0 0.0 0.0 00
0.0 0.0 0.0 0.0
(Thousands of Dollars)
0.0 0.0 0.0 0 0
0.0 0.0 00 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 -
0.0 0.0 0.0 22
00! 00 0.0 «2
0.0 0.0 0.0 0.0
0 0 0
0 0 0
O 0 0

Phone 465-3900
Date 2/13/98

Date 2/13/98

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call Ihe Governor's Legislative Office
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HOUSE CS FOR SENATE BELL NO. 285( )
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWENTIETH LEGISLATURE -SECOND SESSION

deferred:

ponsoKs):  SENATE FINANCE, COMMITTEE

A BILL
FOR AN ACT ENTITLED

An Act relating to state procurement practices.”

IE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 36.30.015(g) is amended to read:

(e) The board of directors of the Alaska Railroad Corporation and the board
of directors of the Alaska Aerospace Development Corporation shall adopt procedures
to govern the procurement of supplies, services, professional services, and construction.
The procedures must be substantially equivalent to the procedures prescribed in this
chapter and in regulations adopted under this chapter. Notwithstanding the other
provisions of this subsection, the Alaska Railroad Corporation and the Alaska
Aerospace Development Corporation shall comply with AS 36.30.170(b). and, when
the Department of Transportation and Public Facilities authorizes the Alaska
Railroad Corporation to perform construction work instead of the Department
of Transportation and Public Facilities, the Alaska Railroad Corporation shall use
competitive sealed bidding or competitive sealed proposals under AS 36.30.100 -
36.30.270 to procure the supplies, services, professional services, and construction

- HCS SB 285( )

New Text Underlined [DELETED TEXT BRACKETED]



WORK DRAFT WORK DRAFT 0-LS1473\K

1 services necessary for the work nnri. to ensure the state obtains the lowest cost for
2 the project mav submit a bid or proposal for the work.
3 #Sec. 2. AS 3630015 is amended by adding a new subsection to read:
4 () Notwithstanding (g) of this section and the authority to delegate under (a)
5 of this section, the Alaska Railroad Corporation, rather than the Department of
6 Transportation and Public Facilities, shall perform signalization work, may perform the
7 signalization work by itself or by using contractors, and, if it decides to use contractors
8 for the work, it shall obtain the contractors by using its procurement procedures
9 adopted under (g) of this section.
10 *Sec. 3. AS 36.30015(a), as amended hy sec. 1of this Act, and AS 36.30.015(), enacted
11 by sec. 2 of this Act, only apply to a procurement that is begun on or after the effective date

12 of this Act.

HCS SB 285( ) -
New Text Underlined [DELETED TEXT BRACKETED]



AMENDMENT

OFFERED IN THE HOUSE
HCSSB285/()
[ST473\B

Delete Section Land replace with:
Section 1. 36.30015(3) is amended to read:

The commissioner of transportation and public facilities may delegate to another
agency the authority to contract for construction, except that the Department of
Transportation and Public Facilities may not authorize the Alaska Railroad
Corporation to perform construction work instead of the Department of
Transportation and Public Facilitiesfunless the Alaska Railroad Corporation uses
contractors to provide the supplies, services, professionJ services, and construgtion
services necessary for the work and uses competitive scaled bidding or competitive
sealed proposals under AS 36.30.100 - 36.30.270to procure the contractors.|Before
delegating authority to an agency under this subsection, the commissioner of ,
tranSportation and public facilities shall make a written determination that the a%ency S
capable of implementing the delegated authority. Notwithstanding delegation o
authority under this subSection, contracts for construction are governed by this chapter
and regulations adopted by the commissioner of administration under this chapter.



BY

Following (e) insert new section to read:

*(f) Notwithstanding the provisions of (e) the Alaska Railroad Corporation is
authorized to perform any work that it can accomplish at a lower cost than would be
realized using an outside source.”

Page 2, delete lines 3 and 4:
Insert “This Act takes effect July 1, 1999,



OFFERED IN THE HOUSE BY D-hv 17

TO: HCSSB 255 (B)

Following (g) insert new section to read
“(f) Notwithstanding the provisions of (¢) the Alaska Railroad Corporation is
authorized to participate in the competitive bid process under AS 3630100 -36.30270 10

ensure the state realizes the lowest project cost.”

Page 2 delete lines 3and 4:
Insert “This Act takes effect July 1,1999”



th4

AMENDMENT

OFFERED IN THE HOUSE BY p fv 1)
TO: HCSSB 285 (B)
Page 2 following “AS 3630100 -36.30270"

Insert “for track relocation or highway crossing civil construction projects
required by DOT’

Page 2 delete lines 3and 4
Insert “This Act takes effect July 1, 1999”



OFFERED IN THE HOUSE

TO: HCSSB 285 (B)

Page 2 delete lines 3and 4
Insert “This Act takes effect July 1, 1999”



Alaska State Senate

S enate F in ance C om m itte e

I st
nuirial Business .B? gsi%ﬂto

Juneau, gosui-iis

SPONSOR STATEMENT
SB 285 Procurement Practices for the Alaska Railroad

When Alaska highway improvements are needed, a project is designed, a request for bids is
advertised, and a construction contract is competitively awarded for the job by the Department of
Transportation. When the highway that is being |mﬁro,ved involves the Alaska Railroad, such as
ah|ﬁhw,a rallroad crossing Or overpass, the work that involves railroad property is not included
in the bid” When this situation occurs, the Department of Transportation negotiates a force
account contract with the Alaska Railroad. This arrangement reduces the amount of work
private industry has the opportunity to perform and removes DOT public fund expenditures from

a competitive Did arrangement.

SB 28 will re ntroduce competition for construction of DQT hlgshw%)rmects that involve the
Alaska Railro: d, resultmg in"a reduction of cost for the project. "SB 235 il establish a fair and
effective manner to award construction contracts for these pro[ects, by requiring the Alaska
Railroad Corporation to utilize a competitive bidding process that is openly advertised when
DOT asks the Corporation to manage the project.
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Chr|stD£herJ|m Birch, P.E.

10005 Main Tr«# Driva  Anchorage, Alaska 99516-6730
907-348-3265 (home) 907-348-3265 (fax)  cjbirch@alaska.net (email)

February22 198

Due Pe o VIA FAX ONLY

a Inance Committee
une al, M . FAX: 907-465-3872
ttent|on Ms. nsty I00ies

Subject: SB 285 An Act relating to state procurement practices."

Dear Senaior Pearce;
Iunderstand estion ed re ard| wheth Chu ach Electri
i SR
accompli ahes th|s%yv cri a force account as|s. g y way

R IR o R
EA board on Fepruary 4to &y ﬂec tric. J y

Fullrg\pedg% en com?neﬁgpé Ib|dd|n %‘n h ach Eeggs?rucnz n8 t}:ansclgee

gpmmer “ée?na Ce&f re ractor %i ast re3| ent
ugach ectnc'}\ssomatmn ard of |rectors re ting'to corﬁpe[%mn

Sincerity,

ghrls Blrch P.E.
ﬁugacP/EIectncAssomaﬂon

Enclosures: Chugach Outlet and Alaska Contractor Articles (3pages)

Copies to: en omstad, Geperal Man erC ach Electric Association
d b oarg %]reeden ugacn ectric Association

* Position for identification only. Not a formal action of the Chugach Board.


mailto:cjbirch@alaska.net
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GHKMM COMPANY INC., General Contractors
PO, Bos B « Faterks, Aaska SOY m{10) JBJ59 < Fa\ () A8 72 «Qjniracinr’a Lioorsu No Al

April 22. 1998

Dear Representative Gene Therriauit

and aﬁ t%%?é nate Eﬂ&% should be approved by the House Finance Commttee

(*ﬁ‘fﬁo WQ = lhede a%sgsgamﬁosea e?@

omate neral ntrac

Thank you,
GHEMM COMPANY, INC,

om |ttee
E‘ ?ma and Social Services Committee
**10 *7Son £k.i- C2CO<tER.'=»To HAS

-run, wos T0
C=efM g Vj(u.(Mpiui.T.
(Job H UKBM3J
PosMI" FaxNote 7671  Dla Oest
Ta "3<s'V< i
0Ago OH  Ttiuel @ A C
P«ony» I -
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CORNERSTONE

CFHICELOCATION MAILINGADDRESS
441 BSVE T SlinEZL ANCHORAGE,, AJASKA PO BOX 24135 AVC0DE A1
TPLETHONE @V)3&1-198 FACSIMILE; @) S1rD

April 22, 1998

The Honorable Mark Hanley

Co-chalr House Finance Committee

Alaska State Legislature

State Capital

Room
Juneau, Alaska 99801

HE:  SenateBill 26
Procurement practices

Dear Mr. Hanley,

. Senate Bill 2851s intended to reintroduce competition o the spending of tax funds on
Brojects that involve the Alaska Department of Transportation (DOT) and railfoad work. [f you
elieve that competition will provide a cost effective manner io spend tax funds, you would probab,IP{
favor the bill. 1fyou believe that ne,ﬁonated sole source arrangements are cost effective, then you wi
robably not be'In favor ofthis bifl. A letter from the Alaska Railroad Corporation(ARRC) dated
arch 9 1998 ndicates that utility companies are dealt with in a similar manner as the’ARRC
Rroposes. Mr. Chris Birch, a memier of the Board of Directors of Chugach Electric Association,
as written a letter of support for Senate Bill 285 and has indicated that utilities are presently
encouragm competition in Several aspects of their business, Neg,onated Sole source anangements
have IncreaSed, rather than decreased, the cost to Chugach Electfic Association, while competition
has redliced thiew . o . . _

We believe that the Ieg|s|at|on will resuit in a reduction of cost of performing railroad
construction work, on projects that are paid for with rax funds. This Ie?|s|at|0n does not affect any
internal funds_that are generated by the ARRC in the performance of their track maintenance or
construction; The bill ofly aodresses projects that are é)ubhcly,funded with tax dollars. .

Track sqnahzatmn work can 50 be handled in anf interface hetween the_rallroad and
construction contractors. The U.S. Army contracjed with a private contractor, The Railroad
Company, for track inspection, track maintenance, signal inspection, and snow removal at Fort
Wanwright. Alaska. The contract arrangement has worked well for the track owner(US. Army),

te contTrﬁgtBrO%r}ngrﬁﬁ Rgri the clevelopment of a project called Ocean Dock Crossing at the Port
' I(? %e a8ai|abﬁe, fo0 %I(J In the last half ofo 1998 W|thgwork to %e
p

of Anchorage. The project would e ava ,
Performed N 1999 | helieve competitive bids will provide DOT with the lowest cost for the work
hat IS b,em? defined by bid documents. The cost proposed b¥ the ARRC for this pro*ect, exceeqs

e funds, and ?8pears to excee the normal cost 0 perfo,rmmg this type ofwork. This

the avajlab
evaluate the effects of competition on rail work.

project IS an opportunity
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The March 9, 1998 etter from the ARRC an gues for the posmon that there should be no
com et|t|on forconstrucﬂonworkthaﬂs unlicly funde ral work. In the closin Page of the letter,
neffield ﬁro ses that ARRC should not be excluded from competing for work: if competition

|sforced upo DOT byth|s Ieg[|slat|on Itis ab|t dlifficult to have thigs both ways
nope that you will passthe bill and allow the competitive bid Srocess towork. It will

provide afawmetho of spending tax dollars without impacting the ability of the ARRC to perform
maintenance ana constriction on its main [ine with ands that The ARRC generates from its ﬁroﬁts
Since the ARRC has Indicated |n the March 9, 1998 Ietter that It docs not make a profit of the type
of work affected by Senate Bill 285the rofits of the ARRC will not be affected, The Staté of
Alaska will be able to continue collecting corporate Income tax emrall line construction work, since
companies stich as ours make a Rroﬂt ad pay corporate income taxes, while costing our customers

less than the ARRC had heen char nP inthe

receivel encourage you to pass thishilf; and look forward to the saving that the State of Alaska can
Sincerely,

C. JohnEng

copy- file
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P.O. Box 241525, Anchorage, AK 99524-1525
(907) 561-1996 FAX(907) 561-764SX 80

March 16 198

House Finance Committee

RE:  Procurement
Senate hill 286

. Prior to October of 199G the U. S. Army at Fort Wainwright conducted maintenance on
railroad facilities on the fort on a force account biasis with the Alaska Railroad Corporation. The
arrangement resuited from neqotiations between the U.S, Army and the Alaska Railroad Corgoranon.
During the summer of 1996 the army advertised for bids for monthly inspection, maintenance, and
snow removal for all rail lines that are owned by the feceral government on Fort Wainwright. Bid
documents for the work, advertised a contract that involved one (1) gear of service, with options to
extend the contract for Several one (1) year extensions. The Railrgad Company, a privately owned
Alaska construction compan¥ that "specializes in the construction and maintenance of rairoad
appurtenances, was the sticcesstul bidder, A contract was awarded for a one year P_enod. The U.S.
Army has expressed satisfaction with performance, and demonstrated their satisfaction by exercising
theirfirst option and extended the contract for an additional year. o
The U, S. Army has utilized both negotiated force account agreements and competitive bid
agreements. The army expresses that they are satisfied with competitively bid agreements, and has
made comments regarding intentions to continue bidding this work competitively. The army does
not write letters of stipport for Ieglslatmn, such as Senate Bill 285 but they will ansiwer questions that

%nap{ have. The arrg contact is Barbara Shaw, and her tele,Phone number at work is QSW) B3
er supervisor, Garol Hodgeson, has inclicated that shewill respond to questions that yol may

have. (Telephone number for Carol Hodgeson is
(Fhe pAlaska Railroad Corporatiog has ind%t?d that they do not make a profit on force
account work. Our firm does make a profit on our competitively bid work. Profits are taxed and

coiporate taxes paid to the State of Alaska. ,
| believe that we have demonstrated the following:

—Railroad work can be performed by a pnvatelY Owned company ,

~The State of Alaska benefits in thie form of tax revenue on profits of a privately owned
company. | N |

~The cost of the work ﬁan be less if competitive contractm? methods are used, as opiJosed
fo force account agreements. The U. S Army s a,¥|ng25to b percent less under a competitively
bid agreement thari they were under a previolsly utilized force account arrangement. Costs paid to
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the Aaska Railroad Corporaﬂon during the last month of a force account arrangement at Fort
Wamwnght were 26% higher than those IpaJd to The Railroad Company during its first month of
similar Services on acom t|tve b| cont

| support Senate.Bill 285 and encoura%? your involvement and deswe to inject competitive

biddin |ntoa rocessthat resut in nt on a “sole source” negotiated force
accou%t baS|spTh|s will allow com et|t|P/ IS to e US gds% f]ey arein other?ocano

Please fed free to call me it you have questions.

copy- file
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ASSOCIATED GENERAL CONTRACTORS of ALASKA = I a F % 3*,)2

4011 BSTREET =ANCHORAGE , ALASKAGEEB
P.O. BOX 240800" "ANCHORAGE., ALASKASOSVED0 !
TELEPHONE @) SL-554 =FAX @V)5R6118

23.April 1993

To
House Finance Committee tf-gg

Alaska State Legislature
Juneau, AK 99801

Subject: CS Senate Bill 285, Procurement practices

Dear committee members:

AC of Alaska supports CS SB 28

Thii>: CS would address the principle of competitive bidding for c&Dital
works financed with public funds within the right-of-ways of the Alaska
Railroad.

Ws have ?L.ro reviewed the latter from the ARR Corporation dated 3/9/98.

Our comments are as follows:
The ARP woi’d not be treated any different than the majority of utility
companies in the State. Most of them have realized substantial savings

through competitive bidding processes. Aletter from Chugiak Electric

Co. to that effect was send to the Legislature on this bill.

It is also not factual that the AR alone 1s capable of doing some of

the specified work. Given accurate specifications .the construction industry
is capable to perform any work, regardless how difficult and demanding it
may be. This is proven daily on complex projects with the Federal- and State

governments.
Since it only pertains to work funded by DOT/PF and is not work initially

covered by AR funds, their collective bargaining provisions du  apply.
In short, this bill is In the spirit of the State procurement code and re-

presents good public policy. W urge adoption and passage.
Sincerely,
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February 23 198

Ms. Drue Pearce, Senator
ALASKA STATE LEGISLATURE

Juneau, AK 90801
Attn; Kristy Tibbies
Dear Senator Pearce;

As your constituent, | support Senate Bill 285 which expands competitive bidding for state funded

rocurement.  The passage of this bill would ensure that when the Alaska Railfoad Corporation
E)ARRC) utilizes state funding for projects which are a part of state highway projects, ARRC wil
Use competitive b|dd|ngO procedures_ for procunn? supplies or “professional services lor
construction contracts. Open competition for state Tungs will result in lower costs and more

efficient use of state money. | urge you to vote in favor of Senate Bill 285
|f you have any questions, please do not hesitate to contact me.

Vcly truly yours,
DAVISON & DAVISON, INC.

Bruce F. Davison
Attorney At Law

BED jke. 0002
SENT BY FACSIMILE -907-465-3872

Yt?l Am:lie HOULEwuto « Anchouai;*, Alaska 99 W
‘I rirffHONIi (907) 56.)-f>555 « Kmmmiij- (907) 562-7S73 « E-mail daviMmfitalaska.nei

c . 1-907-562-7873 P .



ASSOCIATED GENERAL CONTRACTORS of ALASKA

PO, BOX 240800 = ANCHORAGE., AL ASKA 954060
TELEPHONE (@¥) 551554 =FAX (@1)3326118

19. Febr. 1998

To

Senate Finance Committee
Alaska Legislature
Juneau

Subject: SB 285 "An Act relating to state procurement practices"

A of Alaska, a 600+ member organization serving and representing
the construction industry in Alaska supports SB 285.

Unrestricted, open, competitive bidding is the only proven method to
insure that the public receives the best deal for capital works.
Market forces based on competition will reveal what the best deal is.
The industry is capable to construct any desired project and has
proven that even the most complex and difficult undertaking can be
successfully handled. This includes any technically and operationally
difficult challenges connected with highway and railroad construction.

The present arrangement between the Department of Transportation/PF

and the Alaska Railroad (ARR) makes it easy for DOT/PF to administer
such a project, however, it is not in the best public interest because
the best deal cannot be determined without participation by the Industry.

It 1s our opinion that "contracting/privatization" clauses in the ARR's
collective bargaining agreement are no hinderance to this bill. They
pertain only to the ARR's own work. Work funded and controlled by DOT/PF
IS not governed by these provisions. Even if they would the State law
would supersede suchlagreements.

We recommend that this bill be approved and passed into law because it
IS in the public's best Interest.

Sincerelv.

Hei rector



ALASKA RAILROAD corporation
Corporate AT B P ek R e, Ao R

March 9 1998

A e

i §§ egislature
JuneTa, aska 99801

RE:  SB -285 “An Act relating to state

procurement practices.
Dear Senator Pearce:
It seems R Wre tha after rewevva Senate Bjll 286 several times that the hill does not
accomplis think you may fiave intenaed It to do.
as e ttrat/oarmentlc— ssre uire he De artmentofTr rtation (DOT) to
p or co |ve b vate onstruct| ncpm garﬁg? A [_r{(SsIsm and
ocat|on peve h|s to e ecause
era es en as { e| own qua ersan
nstruction e reJ Ses US for co c&% ead rate.. DQT
§mea§wem.smi b o e
SS C|at|on an §CFABF5 are now%gnd esameasthe a| roa
its present form, your proposed hill requires the Railroad to qo out to om etitive.hi
F&r%g B?JQP obs| oes% %Q P% 'ﬁﬁs woum rarell occur, |nce\1Y a cF
tral ed e go ees on ourparo and their union agr mentgeneraymanda est
We avet )f) erform th|s

U AP T o R SR e Gt
e vvor% e wousl{? du ISagree, or He (X/wﬁg reasosy U

Qur track construction employees are all Alaskans, and they tend to come from



Senate Bl No. 285
March 9, 1998
Page 2

B 0 iyt ol P o (o2
B ve\%eargan otopess POVl TR B &P g

We ares |aI| tS I rarIB onstructron We havet eknow how gHr8men
gn n“aeb %erbp urreacontra t% urg ttro UtS|
ﬁpa [0 evrrh SS up enIyor
ecrvy Ins rt |tvvr osﬁm e e done romour

a0 rplans We general grneerrng or Site
|nspec our qual e pe eareare yon the jO

We work safety.. Work on railroad trac requrrest ssafelp through
Work Zones. This an bce r}iones fel ontra u%s L}/farar
INSpector IS presen then no rcrenty or as exp tious|

The above sare the AIaska Railroad is slich. a succe sful self-sustaining
rre eases. are MO, do[)o uc rrpt}/ cusfomer
UStacton A0 o DI 006 Selr-sust alning as measured by our firancia

ormance

We suspect that you wilrot ag'ee t at B |ea th that | |n mind we
S& ysu estronsgto oﬁ%r ca DW tne co ractors and

the estthe d[to r erocatron or hr

hrét: CNI ”‘#om"” N ra zed remo%e"cr Sl%r he only
engugsfrag mo't?r

rs |m|tat|on ) aLow D

pectron 0Sts, Since we ust rese
roc ur rans our asEe ourcus om rsr . ccasion the Alaska
ar ro FecelVes Ce fun for sp |csa re|ate pra ects that are
hrou nma ds esese IC Safe 3%1”0&%3
reo enerate p Sa vr) recommen hese
prorec |n proposed egisiative oil.

Seo v s i aest s e phht Cis e
ﬁ) eere INC des cen OCT( rossrn (ﬁere
S

[
serous i act 0 correc ng a rrous safe Py?tazar
D) Unarticated Cost erease
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HOUSE CS FOR SENATE BELL NO. 285( )
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWENTIETH LEGISLATURE -SECOND SESSION

BY
e
Sponsars): - SENATE FINANCE COMMITTEE
A BILL

FOR AN ACT ENTITLED

"An Act relating to state procurement practices."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 36.30015(e) is amended to read:

() The board of directors of the Alaska Railroad Corporation and the board
of directors of the Alaska Aerospace Development Corporation shall adopt procedures
to govern the procurement of supplies, services, professional services, and construction.
The procedures must be substantially equivalent to the procedures prescribed in this
chapter and in regulations adopted under this chapter. Notwithstanding the other
provisions ol this subsection, the Alaska Railroad Corporation and the Alaska
Aerospace Development Corporation shall comply with AS 36.30.170(h). and, when
the Department of Transportation and Public Facilities authorizes the Alaska
Railroad Corporation to perform construction work instead of the Department
of Transportation and Public Facilities, the Alaska Railroad Corporation shall use
contractors to provide the supplies, services, professional services, and
construction services ...ecessarv for the work and shall use competitive sealed

¥ HCS SB 285( )
New Text Underlined [DELETED TEXT BRACKETED]
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hiHHiny nr competitive sealed proposals under AS 3630100 -36.30270 to procure

the contractors.
* Sec. 2 The amendments to AS 36.30.015(¢) made by sec. Lof this Act only apply to

a procurement that is begun on or after the effective date of this Act.

HCS SB 285( ) =+
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HOUSE CS FOR SENATE BILL NO. 285(FIN)
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE -SECOND SESSION

BY THE HOUSE FINANCE COMMITTEE

e

Soonsor(S): -+ SENATE FINANCE COMMITTEE

A BILL
FOR AN ACT ENTITLED

"An Act relating to state procurement practices.”

2 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

R BEBEREB oom-wo o~ w

* Section 1 AS 3630015 is amended hy adding a new subsection to read:

() Notwithstanding the authority to delegate under (2) of this section, the
Department of Transportation and Public Facilities may not delegate civil construction
work related to the railroad facilities of the Alaska Railroad Corporation, but shall (1)
use contractors to provide the supplies, services, professional services, and construction
services necessary for the work, (2) use competitive sealed bidding or competitive
sealed proposals under AS 3630100 - 3630270 to obtain the contractors, and (3)
allow the Alaska Railroad Corporation to submit a hid or proposal for the work.
However, if the construction work is signalling or flagging work, or a signalling
project with roadwork that is incidental, when compared to the total cost of the
signalling project, to the signalling project, the Alaska Railroad Corporation shall
perform the work either itself or by using contractors, and, if the Alaska Railroad
Corporation uses contractors for the work, it shall obtain the contractors by using its

-1- HCS SB 285(FIN)
New Text Underlined [DELETED TEXT BRACKETED]
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1 procurement procedures established under (g) of this section.
2 *Sec. 2 The amendments to AS 36.30015(3) made by sec. 1of this Act only apply to
3 aprocurement that is begun on or after the effective date of this Act.
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.. . Consultants.
%Wﬁg@mmmm 1345 Hiidakuf Circle, Suite 201
I'g Anchor »gc, Aliuka 99508
FAX: (VO7) 338-538G
Phone: (90"/) 337-3330

April 22, 1998
Re: Senate Bill 286

Representative Gene. Therriault,
State House
Juneau, Alaska

Dear Rep Therriault,

Tam the design engineer on the Ogean Dock Road project that includes building 5000
feet of railrodd spurs at the Port of Anchorage. Isupport SB 285 hecause 1helieve that
there should be more competition when a project like this goes to bid.

We have received an estimate from the Alaska Railroad to construct these spurs and
thejr estimate is approximately $300per foct for the 5000 feet of railroad spurs, The
national avera?e for constructing these spurs is about $100 per foot, Higher than usual
costs almost always occur wheneveFacorR(a tor is given the s%i,e n%ht tohidona
project. This I tfe current case with the Alaska Railroad regaraing tonstructing
railroad spurs and mainline.

| would amend the bill slightly and allow the Alaska Railroad to competitively bid on
railroad constryction that 1s finded by the ADOT&PF, | firmly believe that more
competition will result in a better proguict a a lower cost. As an example, look & how
the phone service has improved with items like caller ID and the audio clarity of the
fiber optic system after GCI hegan competing against ATU in Anchorage.

Sincerely yours,

Robert O Eder
President
VEt Consultants Inc.
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TONY KNOWLES, GOVERNOR
3132 CHANNEL DRIVE

DEPARTMENT QF TRANEPORTATI%N JUNEAD, ALASIER 857017758
AND PUBLIC FACILITIES TAX: (307)586.5%5
OFFICE OF THE COMMISSIONER PHONE:  '907)4653900
April 22. 199?

The Honorable John J. Cowdery
Alaska State Legislature

State Capitol, Room 416
Juneau, Alaska 99801-1182 MAY 01 1997

Dear Representative Ccjswfcryr - SRR

Thank you for your inquiry regarding the contracting policies Involving the
Alaska Railroad Corporation ("ARRC") on ceitaln Department of
Transportation and Public Facilities (‘DOT&PF") projects. We have read the
letter from Cornerstone Construction on this subject and offer the following

Information in regard to their concerns:

First, Cornerstone appears to have a fundamental misunderstanding
concerning the ownership of ARRC’s right-of-way (‘ROW’) and the nature of
the DOT&PF related work ARRC actually performs. ASyou are aware, the
ROW for the Alaska Railroad is owned by ARRC, not DOT&PF. Accordingly,
DOT&PF does not have the legal authority to issue any contracts for work on
ARRC's ROW without first obtaining ARRC's consent for such work. ARRC
routinely consents to DOT&PF projects that affect its ROW on the condition
that DOT&PF meets all of its concerns related to public safety, liability,
maintaining the integrity of ARRC's track structure and requirements to
minimize the impact on ARRC's freight and passenger operations. For
DOT&PF projects that involve changing or moving the track structure, ARRC
usually requires that this work be done by its own employees. This is
typical:]) a small portion of a grade crossing project. The majority of the
work e.g. constructing bridges, earthwork, etc. is competitively bid,

ARRC Insists upon performing work that involves its track structure because
it has experienced and well-trained employees who perform this unique
type of work on a daily basis. Unlike most contractors, ARRC's crews are
familiar with its track specifications and Federal Railroad Administration
track requirements. ARRC's crews arc experienced in working under “live
track™ conditions and they are familiar with ARRC’s Lain operations. ARRC
also has all of the specialized equiPment necessary to perform such work
and ARRC maintains inventories of the necessary rail, crossties, ballast and
other supplies recLuired to perform the work. In short, ARRC crews ;
perform such work in a manner that is safer, faster, less disruptive, and
~nore cost efficient than couli be obtained from a contractor, More
mportantly, the v.*ork Is perfc -med in a manner that is completely
satisfactory to ARRC, the owns* of the track structure.

2M.T341M
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Representative Co/ xy Page 2 April 22, 1997
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cc.  Senator Drue Pearce
o e Bl ARRC





