





HOUSE FINANCE COMMITTEE

JANUARY 21, 1997
1:45 P.M.
TAPE HFC 97- 3, Side 1, #000 - end.
TAPE HFC  97- 3, Side 2, #000 -end.
TAPE HFC  97-4, Side 1, #000 - #670.

CALL TO ORDER

Co-Chair Mark Hanley called the House Finance Committee meeting to
order at 1:45

PRESENT

Co-Chair Hanley Representative Grussendorf
Co-Ch. >ir Therriault Representative KolLring
Representative Davies Representative Martin
Representative Davis Representative Mulder

Representative Foster
Representatives Moses and Kelly were not present for the meeting.

ALSO PRESENT

Mark Boyer, Commissioner, Department of Administration; Sharon
Barton, Director, Division of Administrative Services, Department
of Administration; Alison Elgee, Deputy Commissioner, Department
of Administration; Jake ° Lestenkof, Adjutant
General/Commissioner, Department of Military and Veterans Affairs;
Carol Carroll, Director, Division of Administrative Services,
Department of Military and Veterans Affairs; John Shively,
Commissioner, Department of Natural Resources; Nico Bus, ChieT,
Financial Services, DePartment of Natural Resources; Frank Rue,
Commissioner, Department of Fish and Game; Kevin Brooks, Director,
Division of Administrative Services, Department of Fish and Game.

SUMMARY
AGENCY OVERVIEWS:

Department of Administration _
Department of Military and Veterans Affairs
Department of Natural” Resources

Department of Fish and Game

Copies of log notes, meeting tapes and handouts. will be on file
with the Houseé Finance Committee Secretaries until after the 20th
Le%lslatl\_/e Session. Contact #465-6814 or #465-2378. After the
20t Legi|slat|ve Session, log notes,. meetmg tapes and handouts
will be Tocated at the Legislative Library, #465-3808.)



Department of
Administration Serving Alaskans

FY. . BUDGET OVERVIEW

Tony Knowles. Governor
Mark Boyer, Commissioner

Internet HomePage http://www state.ak.us/Icjcal/akpages/ADMIN/homthtm


http://www.state.ak.us/lcjcal/akpages/ADMIN/homthtm

Copies ofthis document are available from the Department of Administration, Division of
Administrative Services, 10th Floor, State Office Building, Juneau, Alaska (907) 465-2277.
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DEPARTMENT OF ADMINISTRATION

Functional Organization

Services to State
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e
Eﬁéépﬂp i i
Personne Oar(Y

ontract A mwlstratlon
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N r{hegDms ono Medlca
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Public
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Division Director
and Phone #
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peals
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Functional Organization

Services to State
Agencies

Services to the
Public
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DEPARTMENT OF ADMINISTRATION
Program Contacts*

Administrative Services
Budget - Eric Swanson %5654)
Fiscal - Tom Chcrian (5653)
Hearing Officer - Keith Gilmore (5667
Human Resources - Mary Wanie (5658
Municipal Grants - Lena Simmons (5647
Payroll - Judy Elphic (5661%

Property - Staci Augustus ( 65612
Procurement - Staci Augustus (5656)

Commissioner’s Office

Budget Review Committee - Mark Boyer (2200),
Alison Elgce (2200)

Correctional Industries - Mark Boyer (2200)

Department Management - Mark Boyer (2200),
Alison Elgec (2200)

Publit Information - Mark Boyer (2200),
Alison Elgee (2200

State Bond Committee - Mark Boyer (2200%

Student Loan Corporation - Mark Boyer %2 00)

Telecom. Info. Council - Mark Boyer (2200)

Finance
Accounting - Weldon Blackwell (5614)
Payroll - Mark Minthom (5599)
Annual Financial Report - Joe Thomas (5616)
Systems and Programming Mgt. - David Essary (5615%
System Administration and Security - Debbie Bump (5603)
W-25/1099s - Jim Bamcs (5590)

General Services
Central Duplication - Charlie Wolfe (2282
Leasing and Facilities - Keith Gerken (5683)
Purchasing - Vern Jones (5684)
Property Control - Diane Kcchendorfer (279-0596
Surplus Property - Diane Kochendorfer (279-0596
Vendor Lists - Vem Jones (5684)
Central Mail - John Schauwecker (2259)

Information Services
Public Communications Services - Mark Badger (2220)
Customer Services - Karen Morgan (5794)
Computer Services - Ron Hensley (5789)
Telecommunication Services - John Morronc (269-5744)

Retirement and Benefits
Deferred Compensation - Anselm Staack (5703)
Group Health and Life Insurance - Janet Parker (4473)
Supplemental Annuity Plan - Anselm Staack (5703)
PERS/TRS Boards - Robert Stalnaker (4470)
Retirement Programs - Bill Church é57 0,
SBS Benefits - Lisa Tourtellot (4475)

Oil and Gas Conservation Commission
General Information - David Johnston (279-1433)

Office of Public Advocacy
General Information - Brant McGee (274-1684)

Office of Tax Appeals
General Information - Shelley Higgins (685-9754)

Personnel
Beverly Rcaumc (4433)
Employee Acquisition - Elaine Williams (4054)
Classification - Patty Judson (4425)
Information Technology - Judy Stefanc (3567)
Labor Relations - Kent Durand (4098)
EEO Investigations - Phyllis Schmidt (563-0226)
ADA, FMLA, FLSA - Mike McMullen (4431)

Public Communications Services
General Information - Mark Badger (2220)

Public Defender Agency
General Information - Barbara Brink (264-4400)

Public Offices Commission
Campaign Finance - Greg Grar.quis| 276-417(2,
Conflict of Interest - Nancy Freeman (276-4176)
Lobbying - Brooke Miles (*864)
Legislative Financial Disclosure - Nancy Freeman (276-4176)

Risk Management
Property and Marine Insurance - Lou Edwards (2183)
Claims Administration and General Insurance
Issues - Ted Lehrbach (5724)
Workers' Compensation and General
Liability - Bill Chisham (2184)
Legal Defense and Self-Insurance - Brad Thompson (5723)

Senior Services

Adult Protective Services - Connie Sipc (563-5654g
Assisted Living Homes Licensing - Connie Sipc é 63-5654)
CHOICE Medicaid Home Care - Kay Burrows (563-5654)
Grants and Technical Assistance

to Senior Services Providers - Jane Demmert (4879)
Long-Term Care Ombudsman - Jane Dcmmert 48752
Long-Term Care Services Unit - Kay Burrows (563-5654)
Personal Care Grants Administration -

Kuy Burrows (563-5654)

Alaska Longevity Programs
Longevity Bonus - James Kohn (4400
Pioneers’ Homes - James Kohn (4400

* All telephone numbers are 465 prefixes unless specified

Page 4 > FY 98 Budget Overview
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Department of Administration

FY 98 Genera! Fund Operating Budget Comparison

All Other State Agencies - 92.2%

AH Other State Agencies
DOA

Total State Operating Budget

Page 6 FY 98 Budget Overview

DOA-7.8%

$2*034,625.3
$ 1731617

$2,207,787.0
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Department of Administration

FY 98 General Fund Operating Budget by Service Category
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80,000.0
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100000

Grants to
hdividuals

$80,849.6

Grants to Individuals
Commission on Aging

Longevity Bonus
Public Communications

1/1/0VRVW9B.PM6/7

Total $173,056.7

mmMm - v 1}1’->Xy- .
|

N -
oo\ | ..l
V. «XV;.}
Direct Leasing Core
Services Services
to
Alaskans
$56,609.8 $25,594.2 $12,003.1
Direct Services to Alaskans Leasing Core Services
Pioneers' Homes Office of the Commissioner
Protection, Community Services, Administrative Services
and Administration Personnel
Public Defender Labor Relations
Citizens Foster Care Review Finance
Office of Public Advocacy General Services

Alaska Public Offices Commission
Public Communications Administration

EPORS
ARCS
AOGCC
Tax Appeals

FY 98 Budget Overview

Page 7



DEPARTMENT OF ADMINISTRATION

IFY 98 Opsrating Budget Comparison by Program—-Al Funds
(Millions)

Long. Pioneers' Leasing  Risk Info. Senior Rel. Public  OPA Prolcci, Finance General APBC Pcrs. AOGCC ARCS DAS EPORS Libor APOC Comm. Tax Citizen
Bonus Homes Facilities Mgt. Swves. Sves. &Bcn.Dcf. Comm. Services Rel. OfT. Appeals FosterCarc
Grams Sves. & Review
Admin.
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DEPARTMENT OF ADMINISTRATION

FY 97-98 Operating Budget Summary
(For additional budget summaries, see Appendices 1 arid 2, pages 56 and 57 through 60

FY 97 Authorized FY 95 Governor Variance

Component GF Total GF Total GF Tptal
Longevity Bonus Grants 74,062.6 74,062.6 71,198.9 71,198.9 (2,863.7)  (2,863.7)
Pioneers’ Homes 30,859.3 30,859.3 31,062.6 31,062.6 203.3 203.3
Protection, Community Services,

and Administration 2,021.5 3,929.1 4,041.3 6,529.5 2, 019 8 2,600.4
Nutrition, Transportation & Supplies 1,646.1 5,905.1 1,655.3 5,514.3 9.2 9.2
Senior Employment 198.3 1,752.3 108.3 1.V52.3 00 00
Home & Community Based 2,982.2 2,982.2 2,973.0 3,380.2 (9.2 398.0
Senior Residential 1,015.0 1,015.0 1,015.0 1,015.0 0 00
Public Defender 8,107.4 8,707.4 8,823.1 8,823.1 1157 115.7
Public Advocacy 7,369.1 1439.5 7,406.8 1478.3 317 38.8
Commissioner's Office 381.8 496.7 387.4 503.0 5.6 6.3
Foster Care Review 136.6 136.6 139.9 139.9 3.3 3.3
Administrative Services 758.2 1,485.3 766.7 1,501.8 05 16.5
Personnel 2,874.8 3877.7 2,072.9 3,874.6 ZFl,g) (3.1)
Finance 5,683.1 6,098.8 5,129.8 6,145.5 6.7 46.7
General Services 2,075.2 4,345.7 2,098.6 4,303.6 23.4 (42.1)
Retirement and Benefits 00 6,970.7 00 9,186.2 00 2155
EPORS 891.1 891.1 1,033.8 1,033.8 142.7 142.7
Tax Appeals 188.4 1C8.4 160.4 160.4 28.0 28.0
AOG cp 1,619.2 1,719.1 1,586.8 1,688.4 324 307
APOC 687.5 687.5 178.2 778.2 90.7 90.7
Risk Management 00 21,9653 00 21,9672 00 19
Information Services 00 20,3018 00 20,3589 00 571
ARCS o _ 754.3 910.0 754.3 1,579.0 00 6060
Public Communications Services 4,153.4 4,153 4 3,838.0 3,868.0 (285.4) (285.4;
Leases 23,570.6 29,940.2 23,594.2 30,273.6 23.6 3334

Total 172,635.1 242 ,420.8 1721453 2441153 (490.4) 1,694.5
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DEPARTMENT OF ADMINISTRATION

M ajor Issues

Better Statewide Business Practices

During FY 97 and 98, the Department of Administration wiJl focus on reengineering state
business praciices and processes to achieve dramatic performance ?ains and to create more
responsive, efficient government services. Priorities for change include personnel hiring and
classification: procurement delegations/training to departments, purchasing cards, and en-
hanced electronic commerce; payroll: central duplication copy on demand services: Alaska
Public Offices Commission on-line reporting; and Division of Motor Vehicles paper and

workflow processes.

¢ Personnel Reengineering
During 1996, the Division of Personnel began the process of reengineering the state’s
personnel system in an effort deliver human resources services in the most efficient,
cost-effective manner. Preliminary research was conducted to determine how other
states had successfully reengineered personnel processes, staff were trained in process
change, meetings were held with state hiring managers to identify needed change in rhe
Alaska personnel system, and reengineering/design teams were established to develop
new and improved personnel processes.

At this time, a reengineered employee acquisition system has been proposed which
includes recruitment for individual vacancies; streamlined examining and selection
processes; ari on-line, user-friendly application process available on the Internet; and
other process changes expected to provide managers and applicants a fast and easy
method for recruiting, hiring, and applying for jobs. These process changes will be
piloted in the Departments of Environmental Conservation and Education in February
with statewide implementation beginning as early as July 1997.

In late 1997, classification and pay will also undergo reengineering to simplify and
improve the state’s classification and pay systems.

In order to fully intergrate state human resomces management services, the Lab;
Relations Office was merged into the Division of Personnel from its previous location
in the Commissioner's Office.

¢ Procurement Streamlining _ N
During the past year, the Procurement Advisory Council (PAC) developed revisions to

statute that streamline and simplify state procurement. Regulations have been reviewed
and revised to clarify and implement changes made in statute. Subcommittees are
working to bring about additional efficiencies through the use of electronic commerce
and revisions to standard terms and conditions. The PAC also is identifying
nonresFonsive procurement practices to eliminate inefficiencies. Administrative
manuals will be rewritten to support reengineered practices and revisions in regulation

and statute.

1/1/0VRVW9B.PM6/10
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¢ Electronic Commerce _ _ _
Initiatives involving the Divisions of Finance and General Sendees are being designed to

move the State into electronic commerce as a means of conducting routine business
transactions when appropriate to reduce operating costs. ExamFIes include electronic
catalogs, electronic ordering applications, simplified and streamlined payments of travel
card and purchasing card invoices through electronic fir .ds transfer, and the use of web
sites to provide notice of potential business opportunities ano procurement actions.

¢ Central Duplication _ _ _ _
Central Duplication will shift from offset print operations that require agencies to

print and store large quantities of documents to meet long-term needs, to a copy on
demand strateg¥ aimed at furnishing quick copy needs to agencies as they need it.
Replacement of current agingi offset and xerographic copiers with new copy on
demand digital equipment will increase productivity and enable this fee for service
program to better meet the basic copying needs of state agencies.

¢ Alaska Public Offices Commission On-Line Reporting
The Commission is in the process of expanding Internet capabilities including
interactive filing capabilities to streamline the reporting process for campaign
finance and legislative financial disclosure.

¢ Division of Motor Vehicles Processes
The Division of Motor Vehicles (DMV) processes will be reengineered to provide the
public with additional avenues for procuring and renewing drivers licenses and vehicle
registrations through partnerships with private vendors and increased use of electronic
tools, substantially reducing or eliminating the long customer lines at DMV offices in

urban areas of the state.

¢ Long-Term Care Strategy
As part of the work being done by an interdepartmental team reviewing Alaska’s long-term
care system, the Home Health Services/Personal Care Attendant and the Medicaid Home Care
programs are being transferred in the FY 98 budget from the Department of Health and Social
Services to the Department of Administration, Division of Senior Services. These transfers
are part of the state’s efforts to provide a “one-stop shopping” system for long-term care

SErvices.

¢ Alaska Longevity Bonus Income Cap
During the 1997 legislative session, the Governor will introduce legislation to place an
"income maximum" for recipients in the Longevity Bonus program. This change will produce
significant cost-savings. Income caps are proposed at $60,000 per individual and $80,000 per
couple assuring that those seniors most in need will continue to receive the bonus payment,

1/1/0VRVWS38.PM6/ I FY 98 Budget Overview Page li



¢ Health Benefits
Major restructuring of employee health plans has been achieved through negotiation and
cooperation with employees through their unions. Beginning July 1,1997, the state will
implement a fully flexible health benefit plan for supervisory employees covered by the
Commissioner of Administration plan, including those who are not covered by collective
bargaining andjudicial and legislative employees. This structure will provide the state witli
more stability in employee health insurance costs and provide state employees more flexibility
in directing the use of their health insurance dollars. In addition, the state will convert health
insurance plans to fully self-insured status effective July 1,1997. Recent changes in the health
insurance market have provided the state an opportunity to gain more efficiencies at lower

cost by establishing a fully self-insured status.

1/1/0VRVW98.PM6/12
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Department of Vark Boyer

Administration Commissioner
Telephone (907) 465-2200
O ffice of the FAX. (907)465-2135

. . 6-Mall: Mark_Boyer@ admlastateak.us
Commissioner

Mission
To provide management oversi?ht and policy direction to departmental programs, and to
interface with the judicial, legislative, and executive branches of government to assure the

effective, efficient, and economical delivery of public services to Alaskans.

Primary Services
> Provide policy direction and leadership for departmental programs
> Provide Inter/intra-agency coordination as necessary
> Facilitate better business practices throughout.state government

Customers
» Thepublic
» The Governor
» The Legislature
> State agencies
> Departmental programs

FY 98 Initiatives
> Reengineering of state business practices, see major issues pages 10 through 12

1/1/0VRVW9B.PM6/14
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Funding Summary
» Commissioner's Office Component

FY 97 FY 98

Authorized Governor's Request
General Fund 381.8 387.4
U/AReceipts 1149 1156
Total Funds 496.7 503.0
PFT Positions 5.0 5.0

FY 9 pdate
Structural Changes
Three organizational changes were made in the Commissioner’s Office in FY 97: the
Labor Relations unit was transferred to the Division of Personnel; the Citizens’ Foster
Care Review program was transferred to the Division of Senior Services; and the Office
of Tax Appeals was established.

I/IOVRVWIB PM6/IS FY 98 Budget Overview Page 15



Departmentof Shelley Higgins

A dm inistration Hearing Officer
e n Telephone: (907) 688-9754
O fficg of Tax FAX: (907)

e-Mail: Shelley_Higgins@ BdmIn.state.ak.us
A ppgals

Mission
To provide fair and impartial hearing of all tax appeals brought to the department.

Primary Services .
> Conduct hearings for oil, severence, corporate income, and all fisheries tax appeals

Customers
> Tax payers
> Thepublic

FY 98 Initiatives
> Adopt new tax appeal regulations under AS 43.05.400 and draft new litigation forms
to simplify and expedite the appeal process for the small business tax payer.

Funding Summary

FY 97 FY 98
Authorized Governor's Request
General Fund 1884 )
Total Funds 188.4 jU.4
PFT Positions 10 10

1/1/0VRVW98.PM6/16
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Department of

Sharon Barton

Administration Director
Telephone- (907) 465-56ri>
Division of A FAX: (907)465-2135

.. . 6-Mall: SharonJ3artontg>admin.state.ak.us
A dministrative

S ervices

Mission

To facilitate delivery of all DOA programs by providing efficient and cost-effective business
management support, to effectively administer state municipal grants programs, and to provide
fair and impartial adjudication of appeals and claims against the state as provided by law.

Primary Services

Provide training to department administrative staff

Develop and implement the department budget

Provide personnel and payroll management support

Oversee departmental procurement

Administer Municipal and Matching Grants

Analyze and make recommendations on administrative appeals
Provide department-wide publications and HomePages services

¥ VVVVVY

Customers
> Department of Administration program managers and employees
>m Private sector vendors
> Office of Management and Budget
>m The Legislature
> Incorporated municipalities and organized boroughs (Municipal and Capital

Matching Grants)

FY98 Initiatives
> Support statewide better business practices initiatives and continuously seek
opportunities for improving internal business processes -
»  Train and equip department administrative staff to work effectively in an

environment of continuous change
> Support initiatives to improve Division of Motor Vehicles services to the public by
Erovidi_ng strong business management services o
oster improved communications and flow of information within the department
through standardization and further networking of computer tools

1/1/0VRVW98.PMG/IB
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Funding Summary

» Administrative Services Component

General Fund

I/A Receipts
Total Funds

PFT Positions

1/1/0VRVW9B.PM6/19

Authorized

FY 98
Governor's Request

166.7
7351
1,501.8
22.0

FY 98 Budget Overview
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D ; p G rtm : Beverly Reaume

Administr Director

o Telephogne: (9J75)46%64433
Division of Xt B, At S auinsaE s
Pergonnel

Mission

Work in partnership with state agencies to hire, retain, and promote a highly (1ualified_and
productive workforce for the citizens of Alaska by providing customers with leadership and a
quality array of human resource services in compliance with laws and merit principles.

Primary Services
> Develop policies to ensure compliance with all relevant statute and regulation
requirements
> Protect and promote diversification of the state workforce
> Fairly, efficiently, and cost effectively provide a pool of qualified applicants to the
executive branch departments
>m  Develop policies and provide training and consultant services to increase employee
productivity and foster employee grovvth
> Maintain the state classification and pay structure
> Represent the administration in contract negotiations
> Respond to grievances and complaints on behalf of the Commissioner of the
Department of Administration
> Represent the State of Alaska in arbitration, mediation, and other dispute resolution
procedures
> Represert the State of Alaska at Alaska Labor Relations Agency hearings regarding
unfair labor practices, unit clarification, and other matters
> Establish and administer labor management committees

Customers

Executive branch departments

Employees

Applicants for state positions (all working-age residents are potential applicants)
Human resources personnel

Supervisors and managers

VVVVi
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FY 98 Initiatives

>

\Y

"RAAA

Reedngineer the hiring system to increase efficiency and responsiveness to departments
needs

Reengineer the classification and pay systems to increase efficiency and
responsiveness to departments' needs

Implement the imaging of state applications

Implement approved collective bargaining agreements

Establish effective Labor Management Committee procedures

Increase efficiency of the dispute resolution and grievance-arbitration processes
Develop new and revised materials for supervisor)' training

Funding Summary

S

Personnel Components
(Personnel, Labor Relations, and Alaska Professional Development Institute)

FY 97 FY 98
Authorized  Governor's Request

General Fund 2.874.8 2.872.9

|/A Receipts 780.2 179.0
GF Designated

Prog. Receipts 147.7 14717

CIP 5.0 5.0

Total Funds 3.871.1 3,874.6

PFT Positions 450 44.0

FY 98 Update

>

oTRTTeB B! FY 98 Budget Overview Page

Program Changes

The division is in the midst of a major reengineering effort and will pilot a new hiring
process in February 1997 with the Departments of Education and Environmental
Conservation. Between July 1997 and January 1998, the division will implement the
new hiring J)rocess. The new simplified process will eliminate the current register
process and backlogs in application examining. The process will be more "user friendly"

to the public, employees, and hiring managers.

The division anticipates pilot projects in classification in mid-FY 98.

Structural Change _
In order to fully integrate state human resources management services, the Labor
Relations Office was merged into the Division of Personnel from its previous location in

the Commissioner's Office.

Bargaining Unit Summary of Negotiations
See Appendix 5 page 68.



Don Wanie
Director
Telephone: (907)465-2240

|
E  j*Jj | FAX: (907)465-2189
( m  6-Mail: Don_Wanie@admIn.stat6.ak.us

Mission

To uphold the public's trust in the safety, soundness, integrity, and stability ofthe state's financial
systems through effective and efficient policies and through compliance with statutoiy/regulatory
fiscal procedures and generally-accepted accountingprinciples.

Primary Services
] > Centralized statewide accounting
> Centralized statewide payroll to all branches of government
> Financial systems security
> Financial policy and procedures development
> Travel policy and procedures development
1 > Accounting and payroll training

Customers
>m  State agencies; all three branches of government
> Employees and formeremployees
> Vendors

FY 98 Initiatives

> Complete the update and distribute the AKSAS section of the Administrative (policy)
Manual and AKSAS User (procedure) manual

Update the statewide training program

Implement the statewide purchasing card program for small purchases

Expand the state's use of electronic commerce including payment transactions

Install new releases for payroll and financial reporting software packages

Release the Comprehensive Annual Financial Report concurrent with the Legislative
Auditor's Opinion and apply for the Government Finance Officers Association
(GFOA) Certificate of Achievement for Excellence in Financial Reporting

VVVVY
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Funding Summary
> Finance Component

FY 97 FY 98
Authorized  Governor's Request
|/A Receipts 415.7 415.7
General Fund 5,083.1 5,129.8
Total Funds 6,098.8 6,145.5
PFT Positions 45,0 47.0

FY 98 Update
State of Alaska Payroll, Accounting, and Financial Reporting at a Glance

> Payroll (AKPAY)

Authorized users 840
Current employee payroll 15,200
Seasonal variation 13,000 to 16,000 employees
W-2s forms issued annually 20,099
Payrolls processed:
Semimonthly 24
Biweekly AMHS 26
Paychecks issued annually 438,150
Electronic deposit ‘oartlupants 10,528
Total CY 96 payroll (including benefits) ~ $895,779,667*

> Accounting (AKSAS)

Authorized AKSAS users 3,154
Number of vendors 55,475
Number of vendor payments 465,058
1099s issued 5,465
Other warrants processed

(PFD, Longevity Bonus, etc.) 1,193,311

*Does not include University of Alaska, the Alaska Railroad, or Alaska Housing
Finance Corporation.

1/1/0VRVWO98.PM6/23
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Dugan Petty
Director
A I Telephone: (907)465-5685

Division of kw | FAX: (907)465-2189

A | €-Mail: Dugan_Petty@ admin.state.ak.us

General Services

Mission
To provide expert procurement, property management, duplicating, office leasing, and mail
handling services that add value and help state agencies accomplish their public missions.

Primary Services

> Provide procurement leadership through training, consultation, and guidance to
customer agencies
> Provide policies and procedures that foster a competitive acquisition process and

quide efficient property management

> Acquire supplies, services, and leased office space that meet statewide procurement
needs

> Manage and dispose of state property

> Facilitate statewide reutilization of surplus federal property

> Provide duplicating and quick copy services to state agencies in Anchorage and
Juneau

> Provide central mail processing and distribution in Juneau

JH Provide AKSAS, AKPAY, and Permanent Fund warrant processing

> Manage leased facilities statewide

Customers

Page 24

> State agencies

Alaskan vendors

Political subdivisions

Commercial property owners

Nonprofit organizations qualified to receive surplus federal property
Minority businesses qualified to receive surplus federal property
Food banks

Citizens of the state

VVVYVYYV
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FY 98 Initiatives

> Streamline and reengineer procurement practices in conjunction with the
Procurement Advisory Council

> Reduce office lease expenses through consolidation, building purchases, and more
efficient use of space

vV Replace expiring leases with best-value RFP procurements when appropriate, in
cooperation with customer agencies

> Empower agency procurement staff through effective training and direct policy

guidance, consultation, and oversight

> Begin adigital copy on demand strategy to meet agency needs

> Tailor central mail services to effectively provide customer driven fee-based services

Funding Summary
> General Services Components

(Purchasing, Central Duplicating and Mail, Property Management)

GF Program Receipt

General Fund
I/A Receipts

Surplus Property

Total Funds

PFT Positions

FY 97
Authorized

582.9
1,492.3
1,956.8

313.7
4,345.7

51.0

Leasing Component

General Fund
I/A Receipts
Total Funds

1/1/0VRVW9B.PM6/H5

FY 97
Authorized

23,570.6
6,369.6
29,940.2

FY 98
Governor's Request

585.9
1,512.7
1,887.2

317.8
4,303.6

45.0

FY 98
Governor's Request

23,594.2

6,679.4
30,273.6

FY 98 Budget Overview
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FY 98 Update
> With the conversion of the Central Mailroom budget from General Fund to LA funding,
the mailroom developed service level agreements customer agencies in which the cost of
service and the customer's needs are clearly identified, allowing Central Mail Services to
tailor its services to the individual agency customer. All agencies receive some base line
services such as AKPAY and AKSAS warrant processing, and mail delivery services.
A?encies have the option to receive additional services from the mailroom when cost-
effective for their programs.
> Efforts continue to implement changes brought about in statute during the 19th legisla-
ture to streamline state purchasingi practices. One example of the improved efficiency
made possible through the streamlining is a typical $35,000 transaction.

Transaction Actual Hand Process
Cost Hours Offs Time
Prior Implementation $1,281 Al 21 79 days
Post $914 3l 1 26 days
Implementation Savings $367 10 10 53 days
Savings as Percent 28% 24% 48% 67%

1/1/0VRVW9B.PMG/26
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D € p d rtm en t Robert Stalnaker

Administrat Director
Telephone; (907)465-4471
Division of FAX: (907) 465-3086

. E-Mail: Robe't_Stalnakei‘@ admiastate.ak.us
Retirement

and Benefits

Mission
To develop, manage, and administer benefit programs to attract and retain qualified state
employees and to extend those services to certain political subdivisions in aneffective, efficient,

dna Secure manner.

Primary Services

Administer the comprehensive public employee benefit components of the state's
personnel system and member political subdivisions

Provide record keeping services for member accounts

Counsel members to better understand and use the retirement and benefit plans
Make timely and accurate payment of benefits toeligible individuals

VVvyvVv V

Customers
> Persons who are retired from the Public Employees', Teachers', Judicial, Elected

Public Officers, and National Guard and Naval Militia Retirement Systems

> Two hundred and fourteen employer members in the Public Employees', Teachers',
Judicial, Elected Public Officers, and National Guard and Naval Militia
RetirementSystems

> Persons employed by the 2 14-member employ ;rsin the Public Employees', Teachers'
Judicial, Elected Public Officers, and National Guard and Naval Militia Retirement
Systems and their beneficiaries

> Employees of the State of Alaska and 36 political subdivisions participating in the
Group Health and Life Insurance Plan

> Employees of the State of Alaska and 13 political subdivisions participating in the
Supplemental Annuity Plan and Supplemental Benefits System

R 98 Initiatives _ _
> Develop flexibility in the state benefits plans; develop an environment for more

employee participation and involvement in the benefits they receive
a0 Implement the new retirement information processing svstems
> Expand the content of communication materials to bot.i employers and employees

about issues related to planning for retirement

1/1/0VRVWOB.PMG/2B

Page 28 FY 98 Budget Overview



Funding Summary
> Retirement and Benefits Component

FY 97 FY 98
Authorized Governor's Request

FICA Administrative Fund 91.6 92.8
Benefits System Receipts 3,182.5 4,004.6
Public Employees' Retirement 2,832.6 2,836.3
Teachers' Retirement 2,191.1 2,178.9
Judicial Retirement 39.5 39.9
National Guard Retirement 334 33.7
Total Funds 8,970.7 9,186.2
PFT Positions 719.0 80.0

Elected Public Officials Retirement System Component

FY 97 FY 98

Authorized Governor’s Request
General Fund 891.1 1,033.8
Total Funds 891.1 1,033.8

FY 98 Update
> Combined Retirement Computer System
After many years of planning, the division is implementing the Combined Retirement
S?/stem, a new computer database including participants of all state-sponsored retirement
plans. Fiscal year 1997 is the First full year of operation.

> Retirement Incentive Program _
Two rogsrams were authorized by the 1996 Legislature, Chapter 65, SLA 199%
(CSHB 354 [FIN]) and CH 4, FSSLA 1996 (CSSB 1003 FIN [am]) which enable
members of the Public Employees' and Teachers' Retirement Systems to retire early.
The division is providing assistance to individuals and employers on all aspects of

these new programs.

> Group Health Insurance Plan _ _
Two contracts are being procured in late FY 97-health claims processing for state
employees and retirees (the State will self-insure these plans), and health insurance for

certain political subdivision employers.

Plan coverage for some State of Alaska employees will change on July 1, 1997. The
new coverage will allow Supervisory members, several small bargaining units, and
employees who are not covered by collective bargaining, increased flexibility in
determining the level and types of coverage that best serve their needs.
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Department of

J. Brad Thompson

Administration Director

Telephone: (907) 465-5723

Division of Risk RAX: (907)465-3690

6-Mail: Brad_Thompson@ admIn.state.ak.us

M anagement

Mission

To effectively mitigate the state's risk of financial loss by educating, insuring, and defending state
department operations, assets, and employees from accidental loss and injury.

Primary Services

> Using contract independent claims adjusters and in-house defense counsel (RSA
funding the Department of Law - Tort Section), Risk Management operates a
comprehensive self-insurance program that promptly resolves the state's property
and casualty claims more cost effectively than through conventional commercial
insurance programs.

Customers

»  State departments whose operations are protected from fiscal impact in the event of
physical damage to buildings or equipment

»  State employees who may be injured during state employment; medical expenses and
disabilitybenefits are paid

»  Alaskans who contract with state departments or who claim the state is liable for their

damages or injuries

FY 98 Initiatives

Page 30

Reduce workers' compensation claim costs and injured employees time loss through
increased training and assistance with reasonable worksite modification to enable early
return to modified work Ny _

Strengthen agency worksite safety programs by providing customized mana?ement
reloprts highlighting high frequency claims categories or new loss trend developments.
Ultimate claims costs will be compared to prior years claims experience to measure
programeffectiveness

Aggressively pursue full recovery of state claims expenses and defense costs from
legally liable parties and responsible insurance carriers

1/1/0VRVW9B.PMS/30
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Fundg Summary
Risk Management Component

FY 97 FY 98
Authorized Governor's Request
I/A Receipts 219653 219672
Total Funds 219653 219672
PFT Positions 70 70

FY 98 Update
Even after the substantial benefit adjustment made in FY 97, Risk Management (RM)
continues to rely on the State Catastrophe Insurance Reserve Fund (Cat Fund)
(AS 37.05.289) to fund claims and judgments after regular appropriations are exhausted.
Continued full funding of this reserve account (maximum limit of $5 million) is vital for
the staée to be able to pay its self insured property and casualty claim obligations as they
come due,

The "Cat Fund" is funded first by any lapsing RM program funds, third party and excess
insurance recovery, then by any other lapsing general fund appropriations. Should the
availability of other lapsing general fund obligations decrease to a level below that
required to refill the Cat Fund, then a reguest for supplemental appropriation or a
request for funding an individual civil judgment under AS 09.50.270 will be required.

FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
$18582,000  $18582,900 $18582,000 $18582,900 $18579,700  $21,960,100
$26,180,087  $29,198010 $22,103077 $25086,131  $24,584,351
($7,586,187)  ($10,615,110) C$3520177) ($6,503,231) <w$6.004.6651)

AUTHORIZED VRS ACTUAL FY 92-96
$30,000,000

$25,000,000
$20,000,000
$15,000,000
510,000,000
$5,000,000
0
($5,000,000)
($10,000,000)

($15,000,000)
mAUTHORIZED BUDGET mACTUAL EXPENDITURE a (DEFICIT)
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Departm ent of Mark Badger, Ph,D

A dm inistrationp Director
- - - - - Telephone: (907) 465-5766
Division of FAX: (907)465-3450

] E-Mail: Mark_Badger@ admin.state.ak.us
Information

S ervr’-{a!es

Mission

To provide the state with the planning, operation, and management of communication
technologies which will promote the Interchange of information between state government and
the citizens of Alaska and to work with state agencies to provide reliable and cost-effective
oversight of this valuable state resource.

Primary Services o _
> Information Services—telecommunications and computing services

Customers
> Primarily other state agencies, including the executive, legislative, andjudicial
branches of state government
»  Rural communities through the Alaska Rural Communications Services (ARCS)
» Indirectly, other governmental entities; local (?overnments, the federal government,
local schools, libraries, nonprofit entities, and individual citizens who rely on
communication infrastructure or information provided through computing facilities

FY 98 Initiatives
> Advance statewide telecommunication policy initiatives
> Work with telecommunication providers to deploy technological enhancements that
will optimize the state's telecommunications systems
> Restructure services to ensure the state's information resources serve the best interest
of the public based upon determinations made through aggressive self-evaluation
> Continue deployment of client server technologies to satisfy state's application
development projects
Support efforts to enhance public access to electronic information
Provide reliable, dependable, cost-effective operation and management of the
centralized telecommunication/computing systems necessary to ensure all citizens are
rovided essential state services
> Ensure the state is positioned to take advantage of the continuing revolution in information
technology and remain cognizant of dynamic trends and cutting edge technologies

VvV VvV
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FundRg Summary

Information Services Component

Total Funds

FY 97 FY 98
Authorized ~ Governor's Request
Information Services Fund 20,301.8 20,358.9
20,301.8 20,358.9
141.0 141.0

PFT Positions

FY 9 pdate
Structural Changes

FY 98 budget is the second year computer services and telecommunications have

been combined into one component with project budgeting being used to summarize
costs and revenues associated with particular services. Project budgeting was
implemented to increase management participation in the decision-making process and
improve budget presentation. Based on FY 97 experience, this structure 1s ideal for the
component as it ties rates charged to customers to the budget. Both rates and the
budget are important factors that influence the results presented on the financial
statements for the Information Services Fund. (See Appendix 5, page 68.)

Dih
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State Managed Network

Loyod

SNASwvices . . .

WANService*
ConeoWilod SorvioM

SAT Services . . .

*Ho Seattle and olher
connections south.

STATE OF ALASKA
Department of Administration
Division of Information Services
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Department
.. . Mark Bad . Ph.D
Administrati Director

Public

Telephone (907) 465-5765

EK?H[ (i\/lﬁr‘ke gadger@admin.state.ak.us

Communications

Services

Mission

Public Communications Services integrates the reengineered Public Broadcasting Services and
the Alaska Rural Communications Services (ARCS), which succeeded the Rural Alaska
Television Network (RATNet), to f)rowde for the most efficient and effective use of new digital

satellite signaling technology Pub

ic Communications Services delivers and ensures maximum

coordination of state-supported broadcast telecommunications services.

Primary Services
> Create links between the Alaska Public Broadcasting Commission (APBC), the

ARCS, state agencies, schools, local communities, citizens, and public broadcasting
Services

> Allocate appropriated funds to public radio and television facilities ensuri dg public
broadcasting services are delivered to all Alaskans in the most efficient an
cost-effective manner

> Provide a telecommunications service for rural Alaska, delivering public, educational,
and other television programming to remote areas of the state

Customers

| PeoEIe of Alaska

> Alaska's educators

> Alaska'schildren

> Corporation for Public Broadcasting and other national public broadcasting
agencies and organizations

> Communities and municipalities

> The Governor and his administration

> TheLegislature

Page 34
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FY 98 Initiatives
> Reduce the reliance on state general funds

> Assure the survival of public radio and television stations which provide the sole broad-

cast service to one or more communities
Reduce state funding by capitalizing on digital technology

>
> Continue providing broadcast telecommunication services to rural areas which arenot

served by commercial facilities
Continue reengmeerln% efforts which result in coordinated regional, statewide, and

public/private partnerships for the delivery of telecommunications services

»  Fullyimplement ofintegrated public telecommunication infrastructure employing digital

compression technology and establishment of a governance structure

Funding Summary

e Public Communications Administration Component
FY 97 FY 98
Authorized Governor's Request
General Fund 59.0 58.9
Total Funds 59.0 58.9
PFT Positions 1.0 1.0
>- Public Broadcasting Radio Component
FY 97 FY 98
Authorized Governor's Request
General Fund 2,810.0 2,613.9
Total Funds 2,810.0 2,613.9

> Public Broadcasting TV Component

FY 97 FY 98

Authorized Governor's Request
General Fund 1,284.4 1,195.2
Total Funds 1,284.4 1,195.2

> Alaska Rural Communication Service Component

FY 97 FY 98

Authorized Governor's Request
General Fund 754.3 754.3
GF Program Receipts 15.0 763.7
Gifts/Grants 140.7 60.0
Total Funds 910.0 1,578.0

TUOVRVWOB.PMSI3S FY 98 Budget Overview
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FY 98 Update

>

>

Page 36

Public Communications Services integrates the Alaska Rural Communications
Services (ARCS) and Public Broadcasting to ensure the most efficient and effective
use of Alaska’ satellite-hased infrastructure. This new structure reflects the technical
interdependence of these digital, satellite-based systems created by the use of new
cost-saving technologies and the need for a single umbrella organization to coordinate

them.

The Alaska Rural Communications Services replaces the Rural Alaska Television
Network (RATNet) and embodies a new approach to providing services to rural
Alaskans. Programming for distribution on ARCS originates from public television
station KYUK, located in Bethel. KYUK assembles a unique blend of programming
for distribution on ARCS, with a major focus on Alaskan programming. ARCS also
carries educational, PBS, syndicated, and commercial programming. With the
delivery of telecourses on ARCS, itis possible to obtain college credit, and even
complete an Associate of Arts degree.

The reengineering of public broadcasting ensures that broadcast services to rural
Alaskans will continue, and even improve, with services including:

+  Regional radio networks - regionally interconnected radio stations will share
programming allowing individual stations to use their resources to address

community needs.

+  Alaska Ore - provides a common public television program stream to Bethel,
Fairbanks, and Juneau. With full implementation of digital satellite signaling,
Alaska One is available to many other communities willing to invest in
reasonably priced receiving and retransmission equipment.

«  Alaska Two- provides C-span-type television coverage of the Alaska Legislature
through collaborative efforts of public broadcasters and Alaska's cable industry.

< Alaska Three - the distance learning channel, will be operating statewide by the
start of the 97-98 academic year.

& Alaska Four - delivers public, educational, and other television programming to
remote areas of the state. Alaska Four is the programming service delivered on

ARCS,

With this restructuring, the Public Communications Services is amodel of how
increased efficiency is possible with the implementation of new technology and the
careful coordination of its use. (See Appendix 4, page 63.)

1/1/0VRVW98.PMG/36
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E-Mail: ConniE_SipE@admin.statE.ak us

Mission

To ensure the dignity, security, and independence of Alaska seniors by providing direct financial
payments, coordinating a full continuum of services ranging from home and community-hased care
to assisted living and protecting vulnerable adults who may be subject to abuse or who are con-
sumers of assisted living.and nursing home services.

Primary Services
> Development of an aging services network for present and future generations of

seniors' home and community-care service plans as alternatives to institutional care

> Grants administration, monitoring, and services development

>
>

Protective services for vulnerable adults
Licensing of assisted living homes for seniors

Customers

Pane 38

VVYY VY

Alaska seniors and their families

Representatives of Alaska seniors, including the Legislature and Governor
Communities in which senior services are provided

Senior organizations

Senior service provider agencies

State medical assistance agency

Implement statewide computer software system which will record senior ?rants _
services and allow service data and in-home client assessment data to be electronically
transmitted to the division and among care provider agienues _

Complete the integration and transformation of several home and community care
service programs transferred to Senior Services in FY 97. personal care grants,
Medicaid Home Care Waiver for Adults with Physical Disabilities, and Medicaid
long-term care authorization functions _ S
Continue licensing assisted living homes in the private sector under the Assisted Living
regulations; continue training for facility operators on the regulations and on
maintaining quality of care in Assisted Living homes

1/1/0VRVW90.PM6/3B
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> Take the CHOICE Medicaid home care project to full capacity, serving 400 seniors
statewide with community care alternatives to nursing home placement

> Continue cross-training of division staff from the protective services unit with local
community providers on topics of mutual concern o

> Increase availability of care coordination/case management and brokered services in the
Kenai Peninsula, Mat-Su Valley, Southeast, and Anchorage areas

Funding Summary

»  Protection, Community Services, and Administration Componer/t

CIP Receipts

GF Match

General Fund
GF/IMHTIA

|/A Receipts

Federal Receipts
GF Program Receipts
Total Funds

FY 97 FY 93
Authorized  Governor's Request
53.6 5.5
1458 324.3
1,656.0 395314
209.3 175.2
536.6 1,1056
13174 13281
104 104
3929.1 6,529.5
46.0 54.0

PFT Positions

FY 98 Update

> Protection, Community Services, and Administration
Funding Allocation

Longevity Bonus Distribution 6%

Pioneers' Homes Revenue Unit &
Central Office 17%

Senior Services Administration 5%

General Relief Adult Foster/
Residential Care Supplement
Payments (part of Adult Protective
Services) 4%

1/1/0VRVW9B.PMG/39

Alaska Commission on Aging
Grants Management for NTS, SES,
HCB & SRS components 15%

Long Term Care Ombudsman 2%

Assisted Living Licensing 2%

Adult Protective Services 9%

Long Term Care Unit 40%
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Fund Summary

Senior Services Grants Component

ENutrition, Transportation and Support; Senior Employment Services; Home and
ommunity Based Care; Senior Residential Services)

FY 97 FY 98
Authorized Governor's Request

GF Match 842.7 842.7
General Fund 3,127.3 3,127.3
Federal Receipts 5413.0 5,413.0
GFIMH 1,871.6 1,871.6
MHTAAR 0.0 407.2
Total Funds 11,254.6 11,661.8

Fy 9 8 Update
>m Grants Components Funding Sources

4.000.0

3.000.0 m
20000 Eﬂ@m

1.500.0

500.0
i\uin(ion. Senior Home & Senior
Transportation Employment Community Residential
& Support Services Based Care Services

Services

Funding Summary
> | Citizens' Foster Care Review Component

FY 97 FY 98

Authorized Governor's Request
General Fund 137.3 139.9
Total Funds 137.3 139.9
PFT Positions 3.0 3.0

1/1/0VRVW9B.PMG/40

Page 40 * FY 98 Budget Overview



FY98 Update
>  Foster Care Review

The Foster Care Review Program (formerly the Citizen’s Review Panel for Permanency
Planning) is charged with ensuring that children do not remain in out-of-hoine placement
longer than necessary, and that reunification with the child’s family or placement in a
secure, permanent home takes place as expeditiously as possible. The pro?ram IS based
on research from other states which shows that reviews external to the child placement
agency result in shorter out-of-home placements. The program uses volunteer review
panels to examine cases and make recommendations. Currently, the program operates
only in the Anchorage area.

During FY 94 and FY 95,263 cases of individual children were reviewed by volunteer
panels for appropriateness of foster care placement.

During FY 97 and FY 98, 370 cases will be reviewed.
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James Kohn
Director
Telephone: (907) 4G5-E159

FAX: (907)465-4716
6-Mall: James_Kohn@ admin.state.ak.us

Mission
To provide cash payments to Alaskan seniors as authorized by the Alaska Longevity Bonus
program; and to provide assisted living support for Pioneers' Homes residents.

Primary Services
> Cash bonus program for Alaskan seniors
> Long-term institutional care, with special capacities for Alaskan seniors with
Alzheimer's Disease and Related Dementias (ADRD)

Customers
> Alaskan senic.s and their families
> Representatives of Alaskan seniors, including the Legislature and Governor
> Communities in which senior services are provided
> Seniororganizations
> Senior service provider agencies

FY 98 Initiatives
»  Continue development of Alzheimer’s Disease and Related Dementias (ADRD)

rograms at all Pioneers' Homes _ _ _
> aintain 80 {)ercent training level for Pioneers' Home staff in both Mandt Behavior
Management and The Essentials of Caringfor Peaple with Dementia curricula
> Increase efficiencies by reducing costs of overhead expenses such as Workers'
Compensation, revenue collection, supply purchase, staff scheduling and facility
energy consumption
»  Transfer savings from increased efficiencies to support direct care staff as resident's

needs related to ADRD increase

1/1/0VRVW9B.PM6/42
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Fundisg Summary

Pioneers' Homes Component

FY 97 FY 98
Authorized Governor's Request

GF Mental Health 417.7 461.1
General Fur | 22,455.2 20,674.8
GF Program Receipts 7,986.4 9,926.7
Total Funds 30,859.3 31,062.6
PFT Positions 477.0 475.0
PPT Positions 82.0 82.0
Nonperm Positions 66.0 66.0

FY 98 Update
> Rate Increase

Institute the second phase of Pioneers' Homes rate increases designed to arrive at the full
cost of resident care at each level by FY 2003

> Program

Transition coordinated services beds ( formerl%/ ‘residential”) to higher levels of care to
re

provide for the safety and daily living needs o

Impairments

Funding Summary

> Longevity Bonus Component

General Fund
Total Funds

FY 98 Update

|

/1/OVHVW 9B.PM G/4 3

| 17"1SSi

FY 97 FY 98
Authorized Governor's Request
74.062.6 71.198.9
74.062.6 71.198.9

Longevity Bonus Program Phase-out
(amounts from FY 85 -FY 96 are actual
expenditures; amounts from FY 97 on are estimates)

X
X
V.

m..<

s 85§
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D e artm ent o f )
P Barbara Brink

A dm inistration ActinDirector”®
P D Telephone: (907) 264-4412
ubuc fgndgr 269
9Tgnae Gy ?Sa}hara @nnk@admm stfjteak.us
A ggncy
Mission

To provide quality legal service, consistent with constitutional guarantees, to indigent persons
who are parties in certain kinds of state court litigation.

Pr'r-"N'Mj Services
Provide legal representation to financially disadvantaged people who are engaged in
certain types of state court litigation

Customers
> Individuals accused of crimes
> Parents whose children have been taken into custody of the state
> Juveniles who are facing petitions of delinquency
V' Individuals who have mental ilinesses and who are being held against their will in state
>

mental facilities _ o
Individuals who face contempt proceec ings for violating court orders

FY 98 Initiatives
> Enhance utilization of computer network and caseload management system as a
means of realizing staffefficiencies and enhancing administrative capacny
> Establish caseload standards for staff attorneys and a method for "referring out" cases

when caseloads exceed acceptable levels

Funding Summary

>- Public Defender Agency Component
FY 98
Autponzed Governor's |
FPro ram J?ecemts 192.1 1954

i

1/1/0VRVW9B.PM6/44
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FY 98 Update
> Funding and Position Increase
Funding in FY 97 was increased by $343.2, the total of the fiscal note appropriations for
HB 38, HB 75, SB 289, and SB 320. As a result, two full-time and one part-time
positions were added. An additional part-time position was changed to full-time by
revised program.

> Underfunding N _
The Public Defender Agency anticipates a personal services shortfall 0f443.3 and a

contractual services shortfall of 103.3.

The Public Defender Agency has been chronically under funded in its personal services
line. This is due, in a large part, to the inability of the PD to maintain the required
vacancy factor mandated in its budget. The Alaska Public Defender Agency processes
over 17,000 cases a year statewide, yet has only 64 attorneys in its 13 offices. Based on
national caseload standards the PD operates 7 attorneys below the minimum required
given the size of its caseload. Maintaining a vacancy factor by leaving additional
positions open for any period of time just does not work. Specific factors which require
full staffing involve the following:

L ThePD cannot tailor its workload. All cases are assigned it by the court. The
Agency does not have the authority to refuse these assignments.

2. The legal services provided by the PD are constitutionally required. Ineach
case, staff attorneys must provide a level of legal representation consistent with
standards developed by the federal and state courts.

3. Virtually all PD cases are time sensitive. They must be processed consistent
with a client’s speedy trial rights. Simply put, a client has the right to have his/
her case tried within 120 days.

4. Many of the PD clients are incarcerated. This fact, in conjunction with the
speedy trial issue, requires that staff attorneys immediately be replaced once a
vacancy occurs. Failure to do so leaves clients unrepresented.

5. Ifthe PD fails to provide adequate representation due to lack of staff, the
agency and individual attorneys are subject to contempt proceedings by the
court and to administrative disciplinary action by the Bar Association.

The increased caseload has resulted in increased case costs. Expert witness fees,
medical records, discovery costs have all increased. These costs reflect both the
increased case load and rising costs for these services.

Failure to adequately fund the agency results in delays which are disruptive to the
entire criminal justice system. Witnesses, victims, defendants, and staff all deserve
timely, professional resolution to criminal cases.
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Alaska Public Defender Agency

Caseload Trends
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Department of St MoGes

Administration Director
_ A Telephone: (907) 274-1684
Office of EAI%I( %r%n I\/lc(gee@admlnstateakus

Public A dvocacy

Mission
To protect the rights of vulnerable Alaskans by providing excellent, cost-effective legal and
guardian representation to abused and neglected children, incapacitated adults, and others.

Primary Services
> Legal and guardian representation to some 11,877 clients througl. out the state when

appointed by the courts

Customers
> Abused and neglected children involved in legal proceedings
> Incapacitated adults who need assistance in protecting their social, financial, and

medical interests _ _
> Indigent criminal defendants when the Public Defender Agency has a conflict of

interest

FY 98 Initiatives
Expand the volunteer children’s advocate program to the Kenai and Palmer areas

>
> Complete implementation of the public guardian cost recoupment program
> Maintain and improve cost containment measures through the new case management

system

1/1/0VRVW98.PM6/40
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Fundisg Summary
Office of Public Advocacy Component

VY97 FY 98
Authorized  Governor's Request

GF ProPram Receipts 95.2 95.2
General Fund 6,659.9 6,688.0
Federal Receipts 15.2 153
|/A Receipts 55.2 56.2
GF/MH 614.0 623.6
Total Funds 74395 14783
PFT Positions 35.0 38.0

FY 98 Update

> Office of Public Advocacy (OPA) anticipates a shortfall in contractual services in FY 9E

0f$719.4. This projection is based on both caseload and cost increases. OPA projects

a6.3 ﬂercent increase in overall caseload from FY 96 to FY 98. This estimate is a
straignt-line projection and, therefore, very conservative. Other data and factors suggest
that the caseload increase could be substantially higher. By December 1996, Anchorage
had added more than 80 new police officers. As aresult, arrest rates will skyrocket and
OPA, like other criminal justice a%encies and the Alaska Court System, will be severely
impacted. Changes in the focus of criminal prosecutions to crimes involving more than
one person, like drug distribution rings, will create more conflict of interest cases in
which OPA must undertake representation.

All OPA services are provided pursuant to court orders of appointment. OPA has no
control over the number of such appointments which are mandated by Alaska Statutes
and Rules of Court. There is little OPA can do to influence caseload growth or case
complexity under current law. It must direct its management efforts towards reducing
the costs associated with such cases. The agency's success is reflected in its significant
decrease of the average cost per case from 1985 to 1995. In FY 84, the last year the
Alaska Court System was responsible for administration of guardian ad litem
representation and criminal defense functions now performed by OPA, the court system
expended $2,085.7 to provide representation in 2,793 cases. The average cost per case
was $696.85. In FY 96, the Office of Public Advocacy expended $6,695.2 (total budget
less public guardian costs), to provide representation in 11,031 cases, for an average
cost per case $606.94. The actual cost per case for the Alaska Court System cases in
FY 84. as expressed in 1996 dollars is $956.78.

Thus, the Office of Public Advocacy has reduced the average cost per case of cases

within its statutory mandate by 36.5 percent; OPA has consistently improved cost
effectiveness while absorbing enormous caseload increases.
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Department

Karen Boorman

Administrati A Director
9Te|ephone (907)276-4176
A laska Public r-w m FAX: (907) 276-701B
O ffices £ m 6-Mall: Karen Boorman@ admin.stat6.ak.us

Commission

Mission

| Promote fairness and openness inelections, minimize the effect of undisclosed influences on
public decision-making, and encourage participation in the process of representative democracy
s% the public may have confidence in the election process and in their elected and appointed
officials.

Primary Services
> Inform the electorate by providing disclosed information
> Ensure that disclosed information is accurate and complete
> Facilitate citizen participation in government
> Investigate and adjudicate complaints of reporting and conduct violations

Customers
> Individual members of the public
Public and private interest groups
Elected and appointed officials
Political action commi ttees, political parties, and large contributors
Lobbyists and employers of lobbyists
News media
Other state and federal agencies

YYVY VYV

FY 98 Initiatives
> Implement provisions of new campaign finance reform law
> Prepare for filing of campaign disclosure reports on-ling in 1993 election
> Improve quality of and access to disclosed information
> Emphasize compliance assistance to filers

1/1/0VRVW98.PM6/S0
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Funding Summary
> Alaska Public Offices Commission Component

FY 97 FY 98

Authorized ~ Governor’s Request
General Fund 633.6 1234
GF Program Receipts 539 54.8
Total Funds 687.5 178.2
PFT Positions 9.0 11.0

1/1/0V11VW98.PMG/SI
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A dn

A laska Oil and Gas
CONSGRVATION ,

Commission
(o]

Mission

An independent, quasi-judicial agency of the state, working to promote the conservation and
efficient prt%ductlon of Alaska's o1l and natural gas while protecting health, safety, and
environment.

Primary Services

>
>

>
>
>
>

Inspect oil field drilling, ﬁroductlon, and metering activities
Approve drilling and workover oPeratlons
Approve oil pool development rules
Adjudicate disputes between owners _
Administer Alaska's Underground Injection Control program for oil and gas wells
Maintain state production records
Maintain well history files and well log records

Constituents

>
Se
>

>
>
>

Oil and gas industry o
Concerned citizens and organizations
Alaska Department of Natural Resources
Alaska DePartment of Revenue _
United States Department of the Interior

United States Environmental Protection Agency

FY 98 Initiatives

>

Page 5E

Continue streamlining Commission functions in response to continuing b_ud?et_
reductions. Ensure that oil and ?as development continues unabated while taking
steps to protect the environment, prevent waste, protect correlative rights and ensure
a greater ultimate recovery of oil and Igas _ _ _
Foster the Governor's initiative that Alaska is open for business by working closely
with industry and the public to ensure appropriate regulation of oil and %as
development in the state. Work toward preserving a viable, independent regulatory
commission
Work with the Bureau of Land Management toward possible assumption of its
inspection and enforcement activities on federal land.

1/I/0VRVWIn.PM6/52
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Funding Summary
> Oiland Gas Conservation Commission Component

FY 97 FY 98

Authorized ~ Governor's Request
General Fund 1,619.2 1,586.8
Federal Receipt 9.9 1016
Total Funds 17191 168C4
PFT Positions 200 200

FY 98 Update
>m The commission is negotiating a new Memorandum of Agreement governing the
Underground Injection Control (UIC) program in Alaska with the U.S. Environmental
Protection Agency >othat certain RCRA exempt waste may be disposed by under
ground injection.

> The commission plans to implement new regulations governing oil and gas diilling and
development in Alaska after signing by the Lt. Governor.

> The commission will continue working with industry to resolve the miscible injectant
(injection)/natural gas liquid (MI/NGL) debate at Prudhoe Bay. Our goal is to seek an
appropriate balance between NGL recovery and MI manufacture in order to maximize
production and recovery from the Prudhoe Bay field. This will likely require an
expansion of the central gas facility capacity at Prudhoe Bay to manufacture at least
600 million cubic feet of gas daily (pas measurement) of MI by 1999,
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Appendix 1

DEPARTMENT OF ADMINISTRATION

Five-Year Comparison-Total Funds

1997 Dollars
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Appendix 2

DEPARTMENT OF ADMINISTRATION

FY 97 Authorized /FY 98 Governor's Request

COMPONENT

Longevity Bonus Grants

Pioneers’ Homes

Protection, Community
Services and Administration

Nutr., Trans & Supp
General Fund Match
General Fund

Total

Senior Employment

Home & Comm. Based

Senior Residential

I/I/0VRVW9B.PM6/57

FY 97 FY 98
AUTHORIZED ~ REQUEST

General Fund 74,062.6 71,198.9
Total 74,062.6 71,198.9
GF Mental Health 417.7 461.1
GF Program Receipts 7,986.4 9,926.7
General Fund 22,455.2 20,674.8
Total 30,859.3 31,062.6
Permanent FT 477.0 475.0
Permanent PT 82.0 82.0
Federal Receipts 1,317.4 1,328.1
General Fund Match 145.8 324.3
General Fund 1,656.0 35314
GF/Prog. Receipts 104 104
I/A 536.6 1,105.6
GF/MH 209.3 175.2
CIP 53.6 545
Total 3,929.1 6,529.5
Permanent FT 46.0 54.0
Permanent PT 1.0 1.0
Federal Receipts 3,859.0 3,859.0
644.4 644.4

1,001.7 1,010.9

5,505.1 5,514.3

Federal Receipts 1,554.0 1,554.0
General Fund Match 198.3 198.3
Total 1,752.3 1,752.3
General Fund 1,110.6 1,101.4
GF/MH 1,871.6 1,871.6
MHTAAR 407.2
Total 2,982.2 3,380.2
General Fund 1,015.0 1,015.0
Total 1,015.0 1,015.0

VAF, (W

(2,863.7)
(2,863.7)

43.4
1,940.3
(1,780.4)
203.3

(2.0)
0.0

10.7
178.5
1,875.4
0.0
569.0

(34.1)
0.9
2,600.4
8.0
0.0

0.0
0.0
9.2
9.2

0.0
0.0
0.0

(9.2)
0.0
407.2
398.0

0.0
00
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Appendix E (Contd)

COMPONENT

Public Defender

Public Advocacy

Commissionei's Office

Citizens Foster Care Review

Labor Relations

Administrative Services

Personnel

General Fund
GF/Prog. Receipts
Total

Permanent FT
Permanent PT

Federal Receipts
General Fund
GF/Prog. Receipts
I/A

GF/MH

Total

Permanent FT
Permanent PT

General Fund
I/A

Total
Permanent FT
Permanent PT

General Fund
Total

Permanent FT
Permanent PT

General Fund
Permanent FT
Permanent PT

General Fund
I/A

Total
Permanent FT
Permanent PT

General Fund
I/A

CIP

Total
Permanent FT
Permanent PT

Page 58 & FY 98 Budget Overview

FY 97
AUTHORIZED

8,515.3
192.1
8,707.4
105.0
4.0

15.2
6,659.9
95.2
55.2
614.0
7,439.5
35.0
4.0

381.8
1149
496.7
5.0
2.0

137.3
137.3
3.0
0.0

927.2
9.0
0.0

758.2
727.1
1,485.3
21.0
1.0

1,947.6
220.0
75.0
2,242.6
32.0
2.0

FY 98
REQUEST  VARIANCE

8,627.7
1954
8,823.1
108.0
4.0

15.3
6,688.0
95.2
56.2
623.6
7,478.3
38.0
1.0

387.4
1156
503.0
5.0
2.0

139.9
139.9
3.0
0.0

927.2
11.0
10

766.7
735.1
1,501.8
22.0
1.0

1,945.7
220.0
75.0
2,240.7
29.0
4.0

1124
33
115.7
3.0
0.0

0.1
281

1.0

9.6
38.8

3.0
(3.0)

5.6
0.7
6.3
0.0
0.0

2.6
2.6
0.0
0.0

0.0
2.0
10

8.5
8.0
16.5
10
0.0

(1.9)
0.0
0.0

(1.9)

(3.0)
2.0
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COMPONENT

Alaska Professional
Development Institute

Finance

Purchasing

Property Management

Central Duplication
and Mailroom

Retirement & Benefits

EPORS

I/I/OVRVW9S.Pfci6/S3

GF Designated
I/A

Total
Permanent FT
Permanent PT

General Fund
I/A

Total
Permanent FT
Permanent PT

General Fund
I/A

Total
Permanent FT
Permanent PT

General Fund
GF/Prog Receipts
Surplus Property
Total

Permanent FT
Permanent PT

I/A

Total
Permanent FT
Permanent PT

Ben. Sys. Receipts
PERS

TERS

Judicial Ret. Sys.

Nat. Guard Ret. Sys.

FICA Admin. Fund
Total

Permanent FT
Permanent PT

General Fund
Total

FY 97
AUTHORIZED

147.7
550.2
707.9
4.0
2.0

5,683.1
415.7
6,098.8
45.0
0.0

1,448.5
41.6
1,490.1
21.0
0.0

43.8
582.9
313.7
940.4

8.0
1.0

1,915.2
1,915.2
22.0
10

3,782.5
2,832.6
2,1911
395
334
91.6
8,970.7
79.0
0.0

891.1
891.1

FY 98 Budget Overview

AppsPolx . (Contd)

FY 98
REQUEST  VARIANCE

147.7
559.0
706.7
4.0
2./\

5,729.8
415.7
6,145.5
47.0
0.0

1,469.6
42.4
1,512.0
20.0
0.0

43.1
585.9
317.8
946.8

9.0
0.0

1,844.8
1,844.8
16.0
1.0

4,004.6
2,836.3
2,178.9
39.9
33.7
92.8
9,186.2
80.0
0.0

1,033.8
1,033.8

0.0

(1.2)

(1.2)
0.0
0.0

46.7
0.0
46.7
2.0
0.0

21.1
0.8
21.9

(1.0)
0.0

0.7)

41

6.4

1.0
(1.0)

(70.4)

(70.4)

(6.0)
0.0

2221
3.7

(12.2)
0.4
0.3
1.2
2155
1.0
0.0

142.7
1427
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Appendix 2 (Contd)

COMPONENT

AOGCC

APOC

Risk Management
Information Services

Alaska Rural Communications
Services

APBC

Public Broadcasting - Radio

Public Broadcasting - TV

Page 60

Federal Receipts
General Fund
Total

Permanent FT
Permanent PT

General Fund
GF/Prog. Receipts
Total

Permanent FT
Permanent PT

I/A

Total
Permanent FT
Permanent PT

ISF Fund
Total
Permanent FT
Permanent PT

General Fund

IFC Gifts/Grants/Requests
GF Designated

Total

General Fund
Total

Permanent FT
Permanent PT

General Fund
Total

Permanent FT
Permanent PT

General Fund
Total

Permanent FT
Permanent PT

& FY 98 Budget Overview

FY 97
AUTHORIZED

99.9
1,619.2
1,719.1

20.0

0.0

633.6
53.9
687.5
9.0
1.0

21,965.3
21,965.3
7.0
0.0

20,301.8
20,301.8
141.0

0.0

754.3
140.7

15.0
uo.Oo

59.0
59.0
1.0
0.0

2,810.0
2,810.0
0.0
0.0

1,284.4
1,284.4
0.0
0.0

FY 98
REQUEST  VARIANCE

101.6
1,586.8
1,688.4

20.0
0.0

723.4
54.8
778.2
11.0
1.0

21,967.2
21,967.2
7.0
0.0

20,358.9
20,358.9
141.0

0.0

754.3
60.0
763.7
1,578.0

58.9
58.9
1.0
oC

2,613.9
2,613.9
0.0
0.0

1,195.2
11952
0.0
0.0

1.7

(32.4)

(30.7)
0.0
0.0

89.8
0.9
90.7
2.0
0.0

1.9
1.9
0.0
0.0

57.1
57.1
0.0
0.0

0.0

(80.7)
7487
668.0

(0.1)

(0.1)
0.0
0.0

(196.1)

(196.1)
0.0
0.0

(89.2)

(89.2)
0.0
0.0
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COMPONENT

Tax Appeals

Leases

Information Services Fund
Front Section

1/1/o VRW Vg g .PMe /6 |

General Fund
Total

Permanent FT
Permanent PT

General Fund
I/A
Total

General Fund

GF Prog. Receipts
I7A

IAR/Oil & Haz Waste
GF - Designated
Total

Federal Receipts
General Fund
General Fund Match
GF/Program Receipts
I/A

CIP

Surplus Property
Ben. Sys. Receipts
PF2RS

TRS

Judicial Ret. Sys.
Nat. Guard Ret. Sys.
FICA Admiri. Fund
Internal Service Fund

Mppfciiurk C. tcentaj

FY 97 FY 98
AUTHORIZED  REQUEST ~ VARIANCE

188.4
188.4
1.0
1.0

23,570.6
6,369.6
29,940.2

0.0

0.0
21,456.0
150.5
55.0
21,661.5

6,845.5
159,614.4
988.5
8,920.9
54,3774
128.6
313.7
3,782.5
2,832.6
2,1911
395
334
91.6
20,301.8

IFC Gifts/Grants/Bequests 140.7

General Funds Designated

MHTAAR
GF/MH

IA/QOil Haz
Total All Funds

217.7
0.0
3,112.6

150.5
264,083.0

FY 98 Budget Overview

160.4
160.4
1.0
1.0

23,594.2
6,679.4
30,273.6

0.0
0.0
0.0
0.0
55.0
55.0

6,858.0
156,978.4
1,167.0
10,868.4
33,741.0
129.5
317.8
4,004.6
2,836.3
2,178.9
39.9
33.7
92.8
20,358.9
60.0
966.4
407.2
3,131.5
0.0

2441703

(28.0)

(28.0)
0.0
0.0

23.6
309.8
3334

0.0
0.0
(21,456.0)
(150.5)
0.0
(21,606.5)

125
(2,636.0)
178.5
1,947.5
(20,636.4)
0.9
41
222.1
3.7
(12.2)
0.4
0.3
1.2
57.1
(80.7)
748.7
407.2
18.9

(150.5)
(19912.7)
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Appendix 3

DEPARTMENT OF ADMINISTRATION

Public Communications

An active, vibrant, representative democracy rests upon a foundation of open, accessible, and
informed communication among its peoples. Alaska, with its tremendous cultural diversity, its
great distances, and its geographically isolated communities, relies more than other states on a
robust system of communications technology to unify its citizens and ensure their access to
essential information. The state and federal governments have provided significant support for
the development of a variety of public telecommunications networks in Alaska, including
operating and capital funding for public television, public radio, and the Alaska Rural
Communications Service (ARCS). As they have evolved over the years, these public
communications byways have become increasingly two-way, bringing the voices of more and
more Alaskans into the public discourse and decision-making. Because of its size and sparse
population, Alaska cannot rely wholly on private investment to support the continued,
necessary development of the state’s communications infrastructure, particularly in the rural

areas which comprise most of Alaska.

With state and federal operating support diminishing in recent years, a partnership of private
citizens, public broadcasters, and state agencies has sought cost-benefits for stale-supported
telecommunications through creative planning and the use ofemerging technology. One
outcome of the planning was the state and federal funding of a capital project for satellite
interconnection. The project is integrating, through digital compression, the satellite delivery
of public television, public radio, and the Alaska Rural Communications Sendee.

Besides the significant reductions in operating costs brought by the project, Alaskans are
receiving improved program *.nedules and communications offerings. There are other
positive developments. ARCS operates out of Bethel’s KYUK, placing the operation of this
rural service in the hands of rural Alaskans. The public television network, “Alaska One,”
provides acommon schedule to audiences in Fairbanks, Juneau, and Bethel, reducing overhead
in those sites. “Alaska Two” provides coverage of the Legislature and other government
functions this session out of KTOO, Juneau. Public radio audiences benefit as well, with
regional networks of stations in 28 localities making cost-beneficial use of satellite
interconnection and reducing some administration overhead. The hardware necessary to
retrofit equipment in hundreds of communities is in place and operational.

This budget reflects the new interrelatedness of statewide public communications budget
components, anticipating future needs while addressing present, realities. It thus ensures the
continued effectiveness and cost-efficiencies of public communications to Alaskans while

fostering public/private partnerships and support.
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Appendix 4

DEPARTMENT OF ADMINISTRATION
LABOR RELATIONS

Bargaining Unit Summary of Negotiations

Unit Expires Status

General Government (GGU) 6/30/99 Current agreement effective July 1, 1996, through
June 3C, 1999. Effective July 1, 1996, the salary schedules
were increased by 1.4%. The salary schedules will b’
adjusted by one half of the increase in the Anchorage
Consumer Price Index (CPI-U), not to exceed 1.5%, in
1997 and 1998. The State’s monthly health insurance
contribution may increase up to $50 for each eligible
employee per month, with future increases matched by
employee payroll deduction. Martin Luther King, Jr. Day
will be observed by Class One employees. January 1,
1997, the employee’s birthday will no longer be observed.
February 1999, Lincoln’s Birthday will no longer be
observed. Effective July 1, 1996, Correctional Officers
converted to a system of personal leave, with a 60%
conversion of sick leave hours to personal leave. Overtime
after 37.5 hours of work in a workweek, versus 37.5 in pay
status.

Labor, Trades and Crafts (LTC) 6/30/99 Current agreement effective July 1, 1996, through
June 30, 1999. The wage schedule was increased by 1.4%
on July 1, 1996. The salary schedules will be adjusted by
one-half of the increase in the Anchorage Consumer Price
Index (CPI-U), not to exceed 1.5%, in 1997 and 1998; a
4.5% increase is guaranteed if the CPI should exceed 9%
over the term of the agreement. Tool allowance will
increase by ten dollars ($10) per month. The State’s
monthly contribution to the Public Employees Local 71
Health and Welfare Trust may increase by up to $26. Any
increase in state contribution will be matched by payroll
deduction from employees. Employees in the bargaining
unit during the pay period July 1 through July 15, 1996,
received a one-time addition of two days of leave to their
personal leave accounts. Holidays proclaimed by the
president of the United States will no longer be
recognized.

Noic: Negotiations generally commence 90-120 days prior to contract expiration and may extend beyond termination date. Interest arbitration is
possible in all units with Class 1employees: GGU, SU, PSEA, LTC. CEA.
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Appendix 4 (Contd)

Unit Expires Status

3. Supervisory (SU) 06/30/99 Current agreement effective July 1, 1996, through June 30,
1999. Includes salary schedule adjustment for overtime
eligible employees of 1.4% on July 1, 1996. The salary
schedules will be adjusted by one-half of the increase in the
Anchorage Consumer Price Index (CPI-U), not to exceed
1.5%, in 1997 and 1998; i 4.5% increase is guaranteed if
the CPI should exceed 9% over the term of the agreement.
The salary schedule for ove-time ineligible bargaining unit
members was increased by 1.5% on July 1, 1996, and will
increase by 1.5% each year of the agreement. $50,000 will
be allocated for supervisory training each year of the
agreement. The standby rate of vay for overtime ineligible
employees is increased from .75 hours pay per standby day
to 1.25.

4, Inlandboatmen (IBU) 5/31/99 Current agreement effective June 9, 1996, through May 31,
1999. The salary schedule was increased by 1.4% on July 1,
1996. The salary schedules will be adjusted by one half of
the increase in the Anchorage Consumer Price Index
(CPI-U), not to exceed 1.5%, in 1997 and 1998; a 4.5%
increase is guaranteed if the CPI should exceed 9% over the
term of the agreement.

5. Marine Engineers (MEBA) 10/31/96 Most recent agreement effective November 1. 1993, to
October 31, 1996. Maintenance and Cure covered by Jones
Act rate of $45.00 per day; employer’s health insurance plan
with option to go to union provided health insurance trust
$450 per month; uniform allowances increased by $100 per
year and $200 for dress uniforms. Negotiations for
successor agreement have begun,

6. Masters, Mates & Pilots (MM &P) 5/31/99 Current agreement effective June 1, 1996, through May 31,
1999. The wage schedule was increased by 1.4% on July 1,
1996. The salary schedules will be adjusted by one-half of
the increase in the Anchorage Consumer Price Index
(CPLU), not to exceed 1.5%, in 1997 and 1998; a 4.5%
increase is guaranteed if the CPI should exceed 9% over the
term of the agreement. Southwest Deck Officers shall be
paid for the 31st day of the month if worked. Lincoln’s
birthday shall be treated as a floating holiday.

7. Public Safety (PSEA) 12/31/98  Current agreement effective January 1, 1996, to
December 31, 1998. The salary schedule was increased by
1.5% on July 1, 1996, and will be increased by 1.5% each
year of the agreement. Effective July 1, 1996, the State’s
health insurance contribution was increased to $495.
Effective July 1. 1997, the State’s health insurance
contribution will increase to $520.

Vole: Negotiations generally commence 90-120 days prior lo contract expiration and may extend beyond termination date. Interest arbitration is
possible in all unit', with Class | employees: GGU.SU, PSEA, LTC, CEA.
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Unit

8. Correspondence Teachers

9, Alaska Vocational Technical
Center (AVTEC)

10.  Confidential (K)

EXpires

6/30/99

06/30/99

06/30/97

Appendix 4 (Contd)

Status

Current agreement effective July 1, 1996, through

June 30, 1999. Effective July 1, 1996, the salary' schedule
was increased by 1.4%. The salary schedule will be
adjusted by one half of the increase in the Anchorage
Consumer Price Index (CPI-U), not to exceed 1.5%, in
1997 and 1998. The state’s monthly health insurance
contribution may increase up to $25 per month for each
eligible employee with future increases matched by
employee payroll deduction.

Current agreement effective July 1, 1996, through

June 30, 1999. The salary schedule will be adjusted by one
half of the increase in the Anchorage Consumer Price
Index (CPI-U), not to exceed 1.5%, on July 1, 1997, and
1998. The state’s monthly health insurance contribution
shall increase to $450 per month for each eligible employee
should the employer provided health  plan be changed to
a flexible benefits plan.

Current agreement effective July 1, 1996, through

June 30, 1997. No change in salary schedules during the
term of the agreement. All full-time employees will be
salaried. Negotiation of successor agreement expected to

begin in January.

Note: Negotiations generally commence 90-120 tinys prior to contract expiration and may extend beyond termination date. Interest arbitration is
possible in all units with Class | employees: GGU, SU, PSEA, LTC, CEA.
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, DEPARTMENT OF ADMINISTRATION ,
Funded and Projected SaSary Cumulative Increases Compared to Increases in the Anchorage CPI-U

0 , Negotiated Negotiated Negotiated Negotiated Negotiated Negotiated Negotiated Negotiated Negotiated
0PI Cumulative Wage Incr Wage Incr Wage Incr Wacqe Incr Wa;\;e Incr Wage Incr Wage Incr Wa%? Incr Wage Incr
LT CE PSEA M&P MEBA

(o) ¥ xipuaday

Change Change  Year CPI-U 68862&3 6601 SU IBU M
0.00% 0.00% 1984 103.25 3.0
2.43% 2.43% 1985 105.76 5.0 5.0 3.5 5.0 5.0 5.0 2.0 2.0 2.0
1.96% 4.44% 1986 107.83
0.38% 4.84% 1987 108.24
0.33% 5.19% 1988 108.60 21
2.85% 8.19% 1989 111.70
6.18% 14.88% 1990 118.60 3.3 4.25 3.3 3.3 3.3 3.3 3.3 3.3 3.3
4.55% 20.11% 1991 124.00 5.0 5.0 5.0 4.5 5.0 5.0 5.0 5.6 5.51
3.39% 24.18% 1992 128.20 3.6 3.6 3.6 3.6 3.6 3.6 3.6 3.6
3.12% 28.05% 1993 132.20
2.12% 30.76% 1994 135.00 3.6 31
2.37% 33.96% 1995 138.20 25

*3.26% 38.22% 1996 142.70 1.4 1.4 1.4 1.4 1.4 1.4

*3.15% 42.58% 1997 147.20 15 1.5 1.5 1.5 15 15 15

*3.06% 46.94% 1998 151.70 15 1.5 15 15 15 15 1.5

*2.97% 51.30% 1999 156.20

Total thru 96 19.6 20.7 17.9 19.1 20.9 23.4 18.7 16.9 18.8

Projected to 99 23.3 24.4 21.5 22.7 20.9 27.1 223 20.4 18.8

Notes: GGU, SU, LTC, IBU, and MM&P have negotiated 1/2 of the CPI cost of living increases capped at 1.5%
Negotiations/Discussions to begin Winter 95/96 for Statutory EE’s, CEA, and PSEA.
Negotiations ongoing with Court System Employees.

* Projection
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| DEPAFITMENT OF ADMINISTRATION
Funded and Projected Salary Increases Compared to Increases in the Anchorage CPI-U

% CPI Wage Wage Wage Wage Wage Wage Wage Wage Wage

Chang? Increase Increase Increase Increase Increase Increase Increase Increase Increase

CPI GGU 263 GGU 1 SuU LTC CEA PSEA IBU MM&P  MEBA

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1985 24 5.0 5.0 3.5 5.0 5.0 3.0 2.0 2.0 2.0
1986 4.4 5.0 5.0 3.5 5.0 5.0 8.2 2.0 20 2.0
1987 4.8 5.0 5.0 35 5.0 5.0 8.2 2.0 20 2.0
1988 52 5.0 5.0 35 5.0 5.0 8.2 41 2.0 2.0
1989 8.2 5.0 5.0 3.5 5.0 5.0 8.2 41 2.0 2.0
1990 14.8 8.5 9.5 6.9 8.5 8.5 11.7 7.6 54 54
1991 201 13.9 14.9 12.3 13.4 13.9 17.3 13.0 11.3 11.2
1992 27.2 18.0 19.1 16.3 17.4 18.0 17.3 17.0 15.3 15.2
1993 28.1 18.0 19.1 16.3 17.4 18.0 17.3 17.0 15.3 15.2
1994 30.8 18.0 19.1 16.3 17.4 18.0 215 17.0 15.3 18.8
1995 33.9 18.0 19.1 16.3 17.4 20.9 215 17.0 15.3 18.8
1996 38.2 19.6 20.7 17.9 191 20.9 234 19.9 16.9 19.8
1997 42.6 214 22.6 19.7 20.9 20.9 25.2 20.5 18.6 18.8
1998 46.9 23.3 244 215 22.7 20.9 271 22.3 20.9 18.8
1999 51.3 23.3 244 215 22.7 20.9 271 22.3 204 18.8
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Appendix 5

DEPARTMENT OF ADMINISTRATION
Information Services Fund Update

Current Situation

FY 98 rates have been developed in accordance with generally-accepted accounting
principles (GAAP), and stringent federal guidelines which require that an internal service fund

has no long-term profit or loss.

The department received a number of capital appropriations in FY 96 and has requested
additional capital appropriations in FY 97 and FY 98 to be funded from the Information
Services Fund. These requests are funded primarily through the depreciation component
included in the rates. Once cash accumulates sufficiently to fund the capital appropriations,

expenditures will be made.

Federal guidelines require that there be an explanation of how variances between revenues and
expenses will be handled. OMB recommended in their April 1995 audit that over- or under-
recoveries in the ISF in any particular year be rolled prospectively into rate development in
future years. FY 98 rates were based on FY 96 actual costs, adjusted for planned changes in
operations for FY 98. In general, the department over-recovered for some services in FY 96
and under-recovered in other services. One-third of the variance was factored into FY 98 rates,
one-third of the variance will be factored into FY 99 rates, and one-third of the variance will be
factored into FY 00 rates. Handling over- or under-recoverieo over a three-year period helps
prevent wide rate fluctuations from year-to-year and assists agencies with budget planning.
Adjustment of future rates to compensate for past over- oi "nder-recoveries has the effect of
maintaining a fund balance with no long-term profit or loss. This method is in compliance with
GAAP and satisfies federal guidelines for explanations of how variances will be handled.

_ I/1/0VRVWOB.PM6/GB
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Component

Pioneers'
Homes

Pioneers'
Homes

Pioneers'
Homes

Pioneers'
Homes

Pioneers'
Homos

Senior Services
Administration

Longevity
Bonus
AOGCC
AOGCC
AOGCC

Telecom
Services

Telecom
Services

ARCS

Computer Services

Retirement
and Benefits

OPA

APOC

Service
Provided

Coordinated Services

Basic Assisted
Living Care

Enhanced Assisted
Living Care

ADRDCare
Comprehensive Services
Assisted Living

licensing applications
Computer Disk with
names and addresses

of recipients by zip code
Drilling Permits

Well File Copies
Statistical Report

Kenai Peninsula
Microwave System

Heney Ridge Site Lease

Repair of Earth Station

US Gov't Marine Fisheries/

Political Subdivisions

Social Security
Contribution Compliance

Public Guardian Services
for approx. 500 persons

Photo Copies

DEPARTMENT OF ADMINISTRATION

FY 96 Fee

$735/Mo

3860/Mo

5965/Mo

n/a

51100/Mo

525/bed every 2 years

510/disk/Zip Code
520/disk/Anch
530/disk/Statewide
5100 per application
5.25 per page

5.25 per page

$19,998
per channel

n/a

570.00 per hour

Annual Charge based
on computer sve usage

.00006% of their annual
payroll ($25.00 minmum)

540.0/Mo

$0.20/copy except
Anchorage $0.25/copy
no charge If less than
11 copies. Personnel
costs are charged if
work from single

requester exceeds 5 hr./mo.

Fee Schedu

FY 97 Fee

5935/Mo

51289/Mo

51553/Mo

51579/Mo

51364/Mo

$25/bed every 2 years

$10/disk/Zip Code
520/disk/Anch
$30/disk'Slatewide
$100 per application
S.25 per page

$.25 per page

$19,998

per channel

n/a

362.00 per hour
Annual Charge based
on computer sve usage
Same as FY 96

540.0/Mo

Same as FY 96

le

Proposed
FY 98 Fee

$1135/Mo

51718/Mo

$2140/Mo

521L3/M0O

$2628/Mo

525/bed every 2 years

$10/disk/Zip Code
520/disk/Anch
530/disk/Slatewide
$100 per application
5.25 par page

$.25 per page

$19,998

per channel

$8,231 anoally
$60.07 per hour
Annual Charge based
on computer sve usage
Same as FY 96

540.0/Mo

Same as FY 96

Increase from

Fee Chansc

$387,900.00

$387,900.00

$387,900.00

$387,900.00

$387,900.00

None

None

None

None

None

Nono

None

None

None

None

None

None

Regulation #

2AAC 41.015

2AAC 41.015

2AAC 41.015

2AAC 41.015

2AAC 41.015

2AAC 42.010

6AAC 95.130(a)

6AAC 95.130(a)

n/a

2AAC60.07J3-12

2AAC 50.910

StntWJfi.#,

AS 47.55

AS 47.55

AS 47.55

AS 47.55

AS 47.53

AS 44.33.910

AS 09.25.110

AS 31.05.090

AS 44.21.045
AS 44.21.045
AS 44,21.045
AS 44.21.041
AS 39.30.050
AS 13.26.4,0
AS 44,21.410
AS 15.13.030(3)
AS 15.13.030(5)
AS 39.50.050(d)
AS 24.45.101

AS 09.25.110
AS 09.25.115
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Component

APOC

APOC

APOC

APOC

APOC

APOC

APOC

APOC

Scmcc
Provided

Lobbyist Directory
Lobbying Activity
All Others

Computer Reports

Computer Diskette;
copy ot existing public
document (no editing)

Computer Diskette;
custom computer reports
requiring editing or staff
time to set up or produce

User Manuals

Audio Cassettes

Video Cassettes

Lobbyist Registration

Alaska Professional Training Tuition

Development
Institute (APDI)

APDI

APDI

Property
Management

Property
Management

1/2 day
1day

2 days
3 days
5 days

ComputerTraining: 1day
In-House Consulting
Houily Fee

Daily Fee

State Surplus
Equipment Disposal

Federal Surplus
Property Handling

FY 96 Fee

$2.00 each
$5.00 each
S2.00 each

$0.30/5heet; no charge

if less than 11 sheets.
Personnel costs are
charged If work from a
single requester exceeds
5 hrs./mo.

$5.00/3..1" disk.
$2.00/5.25" disk.
Personnel costs are
charged il work from
a single requester
exceeds 5 hrs./mo.

$ 17.00/disk,

if work from a single
roquester exceeds

5 hrs./month $13/dIsk
plus personnel costs.

First copy free, additional,

$10.00 Campaign Disclosure

$7.50/'ape

Personnel costs are charged
if work from a single requester

exceeds 5 hrsVmo
$5.00/tapa
$100.00
$50.00

$95.00
$180.00
$260.00
$360.00
$135.00
$90.00
$1,000.00
Amount ol Sale

% of acquisition
cost

FY 97 Fee
$2.00 each
$5.00 each
$2.00 each

Same as FY 96

Same as FY96

Same as FY 96

Same as FY 96

Same as FY 96

Same as FY 96
Same as FY 96
$55.00

$105.00
$195.00

n/a

$396.00

varies

$90.00
$1,000.00
Amount ol Sale

% of acquisition
cost

Proposed
FY 98 Fee

$2.00 each
$5.00 each
$2.00 each

Same as FY 96

Same as FY 96

Same as FY 96

Same as FY 96

Same as FY 96

Same as FY 96
Same us FY 96
$55.00

$105.00
$195.00

n/a

$397.00

varies

$90.00
$1,000.00
Amount of Sale

% ol acquisition
cost

FY 98 Bu”~ct
Increase from

No. n

None

None

None

None

None
None
None
None
None
None
None
None
None

None

None

None

Regulation #

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Statute #

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above
Same as above
AS 39.25.050
AS 39.25.051
AS 39.25.052
AS 39.25.053
AS 39.25.054
AS 39.25.050
AS 39.25.050
AS 39.25.050

AS 44.68.110

AS 44.68.120
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STAFFING CHARTS

Page
Office of the CoMMISSIONET ....vvvvcvvvvsrvveen s s 73
Division of AdMINISErative SEIVICES..mmmmmmsmissesssssssisssssmsssssssissesssssen 74
DIVISION OF PEISONNEL..coocivvesvvvesssvesssisnsssssssssssssssissssssssssssnsssssssssssssssssssssins 75
DIVISION OF FINANCE...ooccvvvsvresssssssssssssssssissssissssisssssissessmsssssissssssssssssssssissssnes 76
DIVISION Of GENEIAl SEIVICES..vvvvsvrvsssissesssssesssissssssssssssssssssssssssssssssssssssanes 77
Division of Retirement and BeNEItS.........vvrvermnsssmssssmssssmssssssssssssnnins 78
Division Of RiSK MANAGEMENT.....ccccvvciveessrvrsssssssssssssissssssissssssisssssssssssssssssens 79
DivISION Of INFOrMALION SEIVICES...ovvvivversivrsssissesssssssssissssssisssssssssssssssssssssssnes 80
DIVISION Of SENIOE SEIVICES..ummvvmiiivrerssiresssmssessissssssisssssisssssisssssssssssssmsssssisses 84
Division of Alaska LONQeVity Programs.......mmmmmmmmmmmmmmmssmmsmsmmsssnins a1
Public Defender Agency 92 .
Office of PUDIIC AQVOCACY covvvvrvvvsrvrnsmvsssmssssssssmssssmsssssmssssssssssssssssssssssssssssssssssss 94
Alaska Public Offices COMMISSION...ccvvvvrvvmssismssisssssimssssimssssissssssssssssssssssssssssnen 95
Alaska Oil and Gas Conservation COMMISSION....vuvvmervvmsmvmssmmssmmssmsssrssssssssssnn 96

The Staffing Charts which appear in this section are working documents and
are for illustrative purposes only. They reflect FY 97 staffing levels at the
time they were prepared. Please see Division Overview pages and Appendix E
for FY 98 Governor's staffing numbers.
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DEPARTMENT OF ADMINISTRATION
COMMISSIONER S OFFICE

Commissioner

Mark Boyer
28 Juneau 021001
Deputy Commissioner Assistant Commissioner
Alison Elgee David Koivuniemi
28 Juneau 0210111 27 Juneau 021147
Secretary |l
Permanent/Part-time
Vacant
11 Juneau 021072

Executive Secretary I
Nancy Norton

14  Juneau 021003

Administrative Clerk Il
Jill Daniels

[8 Juneau 021107

Page 73
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DEPARTMENT OF ADMINISTRATION
DIVISION OF ADMINISTRATIVE SERVICES

Director

Publications
Barton Specialist |l
Admin. Clerk Il Vacant
Carandang- 26 021030* 16 021086
10 021082
Publications
_ _ Technician I
Assistant Director/ / .. Morehouse
Accountant V 13 021083
Cherian
22 021006 a'" *____ m
Hearing Officer Program Budget  Microcomputer
Gilmore Analyst IlI Network Spec. |
Swanson Holeman Human
21 021110 19 021151 17 021008 r' Resources Mgr.
Wanie
. 20 021008
! Senjor
Grants Procurement Accounting Services |
Administrator Il Specialist Il Supervisor |l ] Personnel Personnel
Simmons Augustus Palm Accounting Officer | Officer |
17 021097 16 021007 18 21076 Technician i Reid Mallinger
Hulse 18 023202 18 021012
16 021014
Accounting Personnel Personnel
Technician Assistant |l Assistant |
Bowns Stevenson Elphic
14 021116 14 021009 12 021010
|
Accounting Personnel Personnel
Technician I Assistant | Assistant |
Hagmeier Subeldia Beattie
14 7023203 12 021149 1o 021508
Accounting Personnel Personnel
Technician | Assistant | Assistant |
Goepfert Repplinger Cary
12 021154 12 021029 12 021084

1/1/aschrt pm6/1
Rot: 1%
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23

ACCOUNTING

SERVICES

Weldon Blackwell

AccountantV

22 024017]

Margaret Felge
Accountant IV

20 024038P

Kevin Worley
Accountant IV

20 024004

Brenda Almlle
Accounlant IV

20 024040

Cristina O'Sullivan
Accountant Il

18 024012

Marion Wynn
Accountant Il

18 024029

Lourdes Ebron
Accountantill

18 024013 |

Gayle Knorr
Accountant Il

18 0240361

Joe Thomas
Stale Accountant

DEPARTMENT OF ADMINISTRATION

024010
ACCOUNTING
CONTROL
1
JimBames
Accountant Il
18 024021
Corin Whittumora Laurl Sewlll
Accounting Tech. Il Accountant IV
16 024037 20 024014
Vacant Linda Murray
Accounting Tech. II Accountant Il
14 024039 18 024050
AnlonetteCuanzon Tammy Ingell
Accounting Clerk Il Accountant Il
10 024046 18 02N553
Ramona Ignell Katie Quinn
Accounting Clerk Il Accounlant Il
PT-10 024027 18 02N576
Fredrick Byrd Vacant
Accounting Clerk Il Accountant Il
10 024041 18 02N575
Bill Thompson Vacant
Administrative Clork | Accounlant lll
07 024053 18 02N534

Kathy Turley
College Intern |

08 02N539

22

AND SECURITY J

~ ~ r
Debbie Bump

AccountantV
024075|

Victoria Thomas
Accountant IV

20 024005

Rand Snure
Accounlant lll

18 024023

Jody Schmitz
Accountant lll

18 024091
Melissa Slalnaker
Accounting Tech. |

12 0240441

DIVISION OF FINANCE

OFFICE MANAGEMENT

David Essary

Data Processing Mgr.

DonWanle (ALL SECTIONS)
Director Admin. Clerk Il
Vacant
26 024001 10 024030
23
SYSTEMS
ADMINISTRATION PAYROLL

MarkMinthom
Payroll Manager

22

Ken Donnelly
Payroll Specialist |

18 024020
Lonnie Mills
Accounlant II
16 0240B5
Paul Martin
Accountant |

14 024022

Bell Hesson
Accounting Tech. |

12 024043

024035

Donna Dlebels
Payroll Specialist Il

20 024025
Biian Sylvester
Accounlant Il

16 024026

HalFolette
Accounting Tech. Ill

16 024052

Rachel Paguio
Accounlant |

14 024045

024086

SYSTEMS AND
PROGRAMMING
SUPPORT

AKSAS AKPAY
Guy Warren William Dlebels, Jr.
Analyst/ProgrammerV Analyst/ProgrammerV
21 024077 21 024074
Chris Brown Rod Harmon
Analyst/ Analyst/
Programmer IV Programmer IV
19 024082 | 19 024076
Jerry Lenker
Paul Dkbols Analyst/
Anai/ru Programmer IV
Programmer IV 19 024080
19 024079

Suzanne Shea

David Grogan Analyst/
Analyst/ Programmer IV
Programmer Il 19 024078
15 024084
Judy Plotnick
Andrew Keeffe Analysy
Analyst/ 19 ngrammgzrzlt\(;u
Programmer Il
15 024083
Barbara Bowns
Analyst/
Programmer Il
Vacant 15(Frozen) 022133
Analyst/
Programmer Il
15 024001

IAVMGTCIIItT.PMG
Rev. 11/26/96



PURCHASING FISCAL
Chief Procuremanl Accounlanl Il
Officer Raquol Hell
Vem Jones
23 025005 025004
JUNEAU Acdg Clerti
Amanda Rivera
N Nonperm.
Contractin
Analyst! 9 10 Q2N541
Programmer Il Ofiar Iv
JohnMonagle, WeAHaney ANCHORAGE
hraEr o o
Conlractng Céfnf!ractR/g
Officer Il B IJcerAS
MAe DeBerry arry JacAson
19 025126 2 025010
Conlracling Conlracling Ccnlractng
Officer Il Officer Ill Officer Il
John While Ben Milam = _Loretta Deft
19 025128 n m il
CorvacangOftlll Conlradng Admin. Asst..
Tfba Officer Il Sharon DantHutb
CunringharrvToons Dave Cochowsfci
19 025019 19 025127 025141
Contacting Adnh. Clorti |
Officer Il Gladys Scott
Mart/s Hagen
19* 023026 025142

) ) dobed

1/11/orgchart pm6
Rev:

*Funded by Division of Information Sorvicos

DEPARTMENT OF ADMINISTRATION

DIVISION OF GENERAL SERVICES
As of October 3, 1996

Purchasing Support |
Secrslaiy | 1
Nanette lalhrop |
0251381

Technical
Engineec/Arthilecl Il
KeHh GerVen
22 025061 10

Admit. Clerti lll
Kayloa Fo#tor

10 025139

Adnii. Clerti |
Cynthia
Cteeiipaum
7 CQ.VA025144

CENTRAL
MAILROOM
Mailroom Supervisor
JohnSchauwedier

PROPERTY
MANAGEMENT
Procurement Spec. IV |
DianeKochendorfer *

19 (Andr)
Adnin, Ctaik Il Mail Clerfc
Kathryn Morrison Carrier Il
(Anchorage) Chris Herlel
L/ST-Bag O 02500
Mail Clerk
ANCHORAGE | Carrier Il
NapoleonCuanron
Procurement 9 025051
Speciaist Il
Sharon Smilh Mail Clerk
16 025098 Carrier Il
Vacant
Procuremanl H
Spedaisll m XI
Brenda Bfgalke
14 025153
Acd. Clerti Ill
Derma Graham
m 2ZM
Equipment
Operator WGIV
David James
54 025093

Stoddiandler
WG VI
Richard Haynes
57 025095

Duplicating
Mach. Op. |
James McKinney
11CO VA 025060

I Prill t Oup.
Equp. Tech.

| Michael NcAles

117 025050

Dipkaling
Mach. Op. Il
Wffliam Fnlor
12 025056

Dipkating
Mach. Op. Il
Vacant
12 025064

Dup. Mach. Op. 1
Vacenl

It 025057

Diplcalcig
Mach. Op. 1

n 025065

Dipfcaling
Mach. Op. 1
Vacant
11-PPT 025059

Dup. Math. Op.
Tm.ise
JoelyGonzales
7 025145

JUNEAU

Oiplcalng
Mach. Op. Il
Wton Carter
12 025149

Duplicaling
Mach. Op. Il
Jerry Schaat

12. 025150

DtpHraling

Mach. Op. 1
Dannie Lazaro
n 025058

Dupkatrg
Mach. Op. 1
JohnBarlon
1 025086

Duplicaling
Mach. Op. 1
Waller Soboleh
1 025129

Admin. Clerti |
Vacant

7 025120

Oup. Mach. Op.
Trainee
JohnKane
7 025062

CENTRAL
DUPLICATING
Di~tealion Services
Manager
Charlie Wolfe

| ANCHORAGE- }

DipScalhg
Mach Op. Il
Bonnie Steele

12 025081

g S—

| Duplicaling

Mach. Op. 1

Thomas Palljohn
n 025069

Procurement

Speciafel |

Robed Ban<

14

025063



RrrA Btw
CotMscuwo
Ret/Den
Manager
8002,R 23
J. Parkar
veEmontl
Rot/Ben
peed
8033,R 18
LTourtollol
ReVBen Southcentral QDRO's, Coastal S.C.
Spoc | Field Office CSEO, Disability.
8011,R 16 IRS Levies Death,
LMIBer Anchorage Appeals
1
Ret/Ben Rot/Bon Pet/Beo Rot/Bon
Tech Il spocll Spocll Spocll
8041,R 12  gog2,R 10  6078,R 10  8040,R 18
K. Carson S. Palmer P.Fisher M Cumm’ngr
Rbl/Boo Ret/Bon Ret/Ben
_ Tech I Specll Spec 1
8095, R 12 0032, R 10 8052.R 16
S.Coppage A.Schuberl Liohnson
Rol/Ben Ret/Bon Ret/Bon
<  Techll Spec1 Spec |
«090, R 12 8071,R 16 8073 R 16
Vaca.nl Vacant tocar.l
Admin Rot/Bon Ret/Ben
Clerk il Tech /1l Toch 11l
8045, R 10 8090, n 10/12 8034,R 14
C.BernaWo P.Coonrod B. Bankamhip
Admin Admin Ret/Ben
Clock Il Clock Il Tech /11
8050,R 10 8087,R B 8039, R10/(2
M.Swarons T.Campbotl E. Gingrich
Adrnin
Clark |
8080,R 7
RJohn

g/ dbed

RMMMUIT |
Sr»ro« [

Ret/Bon
Specil
8030, R 20
B. Church

Southeast
and
Spoclal
Systems

|
Rot/Bon
Spocll
0083, R 18
D.Watson

Ret/Ben
Spool
8072R 16
Vacan;

Rot/Bon
Toch ¥11
8054, R 10/12
R.Groon

Ret/Ben
Tech /Il
8084 R 1(V12
Vacant

DEPARTMENT OF ADMINISTRATION

DIVISION OF RETIREMENT AND/MENEFITS

feTeHAL
Auorr,

OftAV

Inloinal
Auditor 1l
8047, 19
K. Gooyton

Accountant

8027.fi 16
C.Ochsner

Western
Alaska.
Aleutians

J
Ret/Bon
Specll

0077,R 18
KLoa

Rat/Bon
Tech /1l
8044, R 10/12
J. Loo

Ret/Bon
Tech I/l
QO03e,n 10/12
B. Paul

O

Fairbanks
and
Railbefl

ReVBen
spocll
8031,R 18
M. Niemann

Rot/Bon
Tech 1/l
00/4 RI(m
C. Stanley

Rot/Bon
Tech I/l
8017, R10/12
B.Crotoau

Admin
Clerk Il
8089, R 10
A.Jackson

DtHNCD
CoMma.Plan*

Accountant
1]
6042.R JO
D. Dunttey

Accounting
Tech Il
8060, R 14
T.Kosey

Accounting
Tech Il
8099, R 14
T. Adair

Rot/Ben
Tech il
8051,R 14
P.Carlson

Rot/Bon
Tech Il
8075,R 12
T.Wagnor

Rot/Bon
Tochll
eO%tR 12

A. Munoz

Accowtwo

ger*ncr

Accountant
11l
8013,R 18
S. Bump

Accounlant

0037,R 16
C.Joans

Accounlant

B0O69.R 16
V.Thomas

Accountant

8070, R 16
J. Constantino

D«fmio
Bexcnr Plamj

Accountant
v
8010, R 20
J.Walkush
Accounting
Supervisor |
8079, R 16
M. Adams
Accounting Accounting
Tech Il Clorkll
8012 R 14 8019 R 10
Z.Robldoux  C-DoloWrgno
Accounting Accounting
Tech | Clerk Il
0057, R 12 6080, R 10
G. Phillips C.Sathorn
Accounting Accounting
Tech | Cf/kll
8014,R 12 8020,R 10
J. Dioroc S.Thorne
Accounting Accounting
Tech| Clock Il
8015, R 12 8016,R 10
T. Laskey M.8*fgand*r
Accounting
Clock |
80IE.R9
J. Evans

Analyst/
Prog V
8062 R 21
J.Woybe

Analyst/
Prog I-IV
8063,R 19
D. Ellannn

Analyst/
ProgMY
8064, R 19
M. Hoskins

Data Pnocosmo

Serrnces

Data Proc
Manager lll
8098, R 23
C.Greeson

CRS
PaooMJuwo

Analyst/
ProgV
8067,R 21
0. CNn#nd«n

Analyst/

Prog I-IV
0065,R 19
F.Ojgood

Analyst/
Prog IV
8093,R 19
LSoslar

Analyst/
Prog MV
B066.R13
L Woodall

Notes: All positions are located In Juneau except the Southcentral Field Office (Anchorage)

Peooucnoe
LAN,WAN

1

Analyst/
ProgV
0068, R 21
W. Longacra

Analyst/

Prog I-IV
8094,R 17
S.Bosarge

Analyst/

Prog I-IV
806J, R 19
P.Henry

r

AwewsnuTnrt-
8ow it 8vec*

Microfilm
Equip Op T/I
8029, R 0/10
A.Cuanzon

Admin
Clerk |
8081,R7
P. Parret

Admin
Clerk |
0053,R 7
C. Nelson

VG/ﬁy(jehad pmé

. 1/0V9%



Rev.

DEPARTMENT OF ADMINISTRATION
Division of Risk Management

Director

J. Brad Thompson

Secretary |
26 020010

Joy S. Gallagher

10 020017
Risk Manager
Theodore Lehrbach
22 020020
Claims Administrator Claims Administrator!
William Chisham Louis Edwards
19 020022 19 020015
Accounting Technician I Micro/Network Specialist |
Vicki Bender Kyle Davison
16 020014 17 020013

179/0r clha‘]n.pme

Page 79



DEPARTMENT

OF ADMINISTRATION

DIVISION OF INFORMATION SERVICES

Division of
Information Services

Director
Mark Badger
Juneau
PX-iVi 023001 Secretary |
Gloria Gray
Juneau
10 026308
Juneau Juneau Juneau Juneau Juneau
Computer Services Data Security Administration and Project Coordinator APBC
iali Customer Services . .
Systems Programmer V Specialist Administrative
Ron Hensley Dave Audet Deputy Director Douglas Samimi-Moore Assistant
- 026501 19 026400 Karen Moraan PX-23 0270002 PX-13 023201
PX-23 026300
NODE Manager
Anchorage
Junoau Information Sgstems Juneau
Technical Services ) ¥ Tele. Planner i
SP IV Pinng & Cust. Supt. John Cameron
DP Manager Il
Duane Burnet Raloh Wgsser 21 023108
24 026507 P
23 026301
Arjchorage_ Anchorage DC Juneau Anchorage Fairbanks Comm J;:e?us ec. Il
Technical Services Operations Agency Support Svcs. Comm. Engr. Spec. Il Comm. Engr. Spec. Il He;nglémZn '
SPIV DP Manager il DP Manager lll Bob Bolewicz Colin Campbell 21 023204
Jerry Schoenbom Bryan Biesanz George Crowder 21 023019 21023087
24 026504 23 026605 23 026311
Anchorage Juneau
Juneau DC Juneau Juneau Comm. Engr. Spec. | Coménaviq?r' Spec. |
Operations Data Base Sve. Fiscal David Loomis 18 I %238107
DP Managgr n Data Base Admin. Accountant V 18 023104
David Blevins Jan Moyer Cynthia Ryan
23 026601 292 026413 22 026500 Juneau
§ Elec.Tech. Il
D Anchorage Anchorage Ron Christensen
oo Data Network Svcs. General Services LTC-52 023053
o DP Manager il L Contracting Off. IlI
Jim Ruppert — Mariys Hagen
23 026519

19 023026

Anchorage
Telecommunications Svcs.
Deputy Director
John Morrone

023002

Anchorage
Engineering
Comm. Engr Spec. Il
Dean Strid
22 023029

Anchorage
Elec. Maintenance
Superviser
Jerry Jasper
19 023003

1/12/0rgchril pm6
Rov. 11/26/%



DEPARTMENT OF ADMINISTRATION
DIVISION OF INFORMATION SERVICES

Anchorage
Telecommunications Svcs.

Deputy Director
John Morrone

23 023002
Engineering
Comm. Engr. Spec til
DeanStrid
22 023029
Comm. Engr. Spec. Il Anchorage
Larry Nakata Elec. Tech. lll
Gayland
2l 023025 Wohlgemuth
LTC-51 023011
Comm. Engr. Spec. |l
Russ Thornton
Glennallen
Elec. Tech. Il Elec. Tech. Il Elec. Tech. Il
2 023007 Peter Swiercz Tim Tucker Vacant
Elec. Tech, |
Al Sanders LTC-52 023013 LTC-52 023041
LTC-52 023032 LTC-52 023027 ; ;
r Soldotna
Elec. Tech. Il Elec. Tech. Il Llec. Tech. Il
Elec.Tech.il At Schuster Bill Bruesch Darrell Bowman
Steve Ippisch
LTC-52 023030 LTC-52 023014 LTC-52 023020 LTC-52 023015
Soldotna
Elec. Tech. Il Elec. Tech. I Elec. Tech. Il
Elec. Toch. II Michael Paoletti Rick Campbell Randy Harvey
Eric Leonard
LTC-52 023017 LTC-52 023062 | LTC-52 023012 LTC-52 023016
Elec. Tech. Il Elec.Tech.il Elec. Tech. Il
Vacant LarryJohnson Steve Mullin

LTC-52 023023

LTC-52 023060

Elec.Tech.il AV Equip
Carl Larson Tech Il
Vacant
LTC-52 023033 16 023080

LTC-52 023020

JL
Electronic
Maintenance Supv.
Jerry Jasper

19 023003

Fairbanks
Elec. Tech. Ill
Bob Wolfe
LTC-51 023061

Elec. Tech. Il
Edward Hanks

LTC-52 023042

Elec. Tech. Il
JohnCogdill

LTC-52 023043

Elec. Tech. |l
JoreGraudon

LTC-52 023040

Elec. Tech. Il
Brad Brooks

LTC-52 023031

Juneau Five-Mile
Eloc.Tech.il
Richard Hittle

LTC-52 023050

Elec. Tech. Il
Bill Morris

LTC-52 023052

1/12/chartsa pm(V2
Rev. 11/26/96



Tochnical
Services
Anchorage 1 Juneau Q
Data Center | Data Corner |
SPIV SPIV
Jerry Schconbom Duane Burnet
24 026504 24 026507
sp Il SP Il
Dave Brown Stove Bonnot!
22 026528 5o 026506
SP I SP Il
M*o Haw*ins Vacant
22 026SI13
SPHl SP Il
JoeSjate Allen Morse
21 026505 122 026527
SP Il
Arsaian Sadighl
22 075023
SP Il
Allan Davis
72 075400
SP Il
MiVoCaughran
2l 026S1E

Z9 afied

Data Base Serrtcet

Data Baso
Administ/alor
JanMoyor
2 026413
Junoau Anchorage
Dala Center Data Center
DBS 1. DBS il
Vacant Dennis Hoffman
il WIL 026414
DBS lil DBS il
Vacant Bob Baldwin
A fse 026314
DBS Il DBSII
Randy Brown Kelley Cheney
0 026311 026313
DBS |

SuzannoSlofl

I Lsi
Terry Ward

119 026621

Operations

Anchorage

DP Toch. Il
Grog
MosccitorocU

b

X
OP Toch. Il
Joseph Vinconl

(K680

OP Toch. Il
Bonnie Jackson

u - MMI

DEPARTMENT OF ADMINISTRATION
DIVISION OF INFORMATION SERVICES

Computer Service*

SV
Ron Hensley
25 026501

Anchorage DC
Operation*
DP Manager Il
Bryan Biesanz

DP Toch. Ill
Vacant

026617

fa 026505

Operational Operations
Applications 1
JHBBS1 - DP Prod. Mgr.
RichPoma
Anchorage
VPV

M. Doug Denson
026645 21 026401

Data Control
Anchorage

DP Tech. lll
Goorgo Michaud

DP Tech. Ill
Judy Morris

£ sm. =

DP Tech. Il
Erinda lango

026614

DP Tech. Il
DP Tech. Il Vacant

Penny Risby

Juneau
APV
Charlie Mrtchefl

18
D' Tech. W
DP Tech. Il U o Vacant
Toyawmton

12/14 026512

14 026628

DP Tech. Il
JohnWettin

14 026611

DP Tech. M
Vacant
12/14 026639

DP Toch. Il
James Johnson

026641

DP Tech. Il
Ken Rhoa

026649

DP Tech. M
Vacant

12114 075401,

DP Toch. Il
Dan™!Pohn

f am

DP Toch I
Audrey Castro

14 C26613

Juneau DC
Operation*
DPMcnagerll
David Blevins
026601
DP Prod. Mgr.
BIl Elliott
18 075758
Operations Data Control
DP Tern. Il DP Toch. Il
Shofta Fowlkes Sherry Hogoe"y
“ 026627 16 026607
DP Tech. Il DP Tech. Il
Michaol Cross Dan Gaines
14 026608 14 17612
DP Tech. Il DP Tech. 1
Jerry Llstowsti Vacant
14 075490 12 026609
DP Toch. |
Vacant
1n »

DP Prod. Mgr.
Vacant

18 026610

DP Prod. Mgr.
Vacant

Anchorage
Network Servk**
DPManagorlll
Jim Rupport
23 026519
Anchorage Juneau
Oata Center Data Center
DCSpoc.ll CP Msnajat |
JohnHeny JintsSUauss
2 ssm.a  aim
OcCsfwe.1 DC Spoc Il
L»nyRiNdciu Slin Hetwj
1 2wmi
DC Spoc | DC Spec Il
MoHndi Martin Doug Grimm
18 Q265C9
DCSpecl

LindsEd«rds

DP Tech. Il
Loren Cummins

il—w a

Fairbanks

DC Spec. |
Sieve GyurtaAo



cg afied

Anch Gen Svcs
Con.OH. 1l
MartysHagon

«a

| Purchasing |

Procurement

Guy Crockrolt
14

T

Acctv

Cynthia Ryan

12

026500

PURCHASING, PUBLICATIONS
AADMIN SUPPORT

Admin. Mgr Il
Susan Browne

Publications | | Admin Supp H | Accts Recvbl |

Fub. Spoc.l
Marina LlixJsey

13 026615

Admin. Asst.
Susan Hosford

13 026404

Admin. Clork Il
Joyco Mauk

i mé&L

FISCAL

DEPARTMENT OF ADMINISTRATION

DIVISION OF INFORMATION SERVICES

Acct. Supv. I
Jana Hoard

Acclg. Tech il
BongCaradang

16 026650

Acctg. Toch 1
Dixie Boggs

12 023086

| Accts Payablc|

Acctg. Toch Il
Lucylbesate

14 026305

Acctg. Cloik Il
Phoebo Whistlor

10 075760

Acctg. Tech |
Hank Bonton

Administration and
Customor Soivices

Deputy Director

Karen Morgan

Anchorago

DPManagerlil

Ralph Wessor
23 026301

INFORMATION SYSTEMS,
PLANNING &CUSTOMER
SLPPCRT.

Tolocom.
Planner |
Oflhorah Oanway
20 023101

ljCuit~up”™Jnol

DP Toch Il
UzGomez

1 Help Cenle7| | State Info Ctr]

DP Toch I
Ed Makl
Adorn CtaA |
Jau« SWrymk*
Jaanra* Co*
DP Toch | 7 021095
Cindy Daylon

DP Tech. |
Wills Boyo»

DP Tech. |
Barbara Pritchon

12 026402

Acctg. Toch Il
Darlono Langlll

023005

[lcuflSup*Anchl

Supply Toch. Il

LouBuller

Adran. Clerk Ill
Unda Anderson

Admin. Clofk Il
Akco Honon

023010

Aifrnin. Clerk Il
Novolla
Coleman

B 023006

Admin. Clork Il
Vacant

023024

Juneau
DPManagorlll
Goorgo Crowder

23 026311

AGENCYSUPPORT

| DataSecurtty |

X
A/P IV Data Security A/PV
Sharon White Specialist Brian Duncan
DaveAudot
19 026400

[ AppSupport |f

A/PV
Vacant

21 026417
Apptcation Support
AP IV

UAa Kreuzflnsfaii
19 026418

LAN/WAN Support
N2 IV

Brian Idzik
19 026400

A/PIIl
Vacant

AP
Dwight Clift

A/PII
Vacant

026304



ALASKA COMMISSION ON AGING

Secretary |
Vacant
Juneau

021501 10
LTC Ombudsman

LTC Ombudsman
Frances Purdy
Anchorage

021504 18

|
Paralegal Assistant
Il
Suzan Armstrong
Anchorage
021528 16

(\pm5\orgchart\orgss.pm5

g aled

Executive Director
Jane Demmert

Juneau
021500 23
Program
Coordinator
Ann Tumer-Olson
Juneau
021502 20
NT&SS Accounting
Assoc. Coordinator Technician Il
Gail Rousl Dianna Scheel
Juneau Juneau
021515 18 021518 16
Nutr. & Heallh/HCB Admin. Clerk 1l

Project Coordinator
Barbara Knapp
Juneau
021516 18

Menial Health Trust
Assoc. Coordinator
A. Jill Sandlcben
Juneau
021513 18

Senior Employment
Assoc. Coordinator
Susan Doeillinger
Juneau
021514 18

Grants
Administrator |
Karen Websler

Juneau

021506 ID

(Rev: 11/27/96)

Tom Erickson
Juneau
021522

Department of Administration

Division of Senior Services

Protection, Community Services & Administration

Administrative
Manager Il
Vacant
Anchorago
027015 17

Accounting
Technician Il
Vacant
Anchorage
027324 14

Director
Connie J. Sipa
Anchorago
027001 26

Secrelan, |
Diane Snyder
Anchorage

027013 10

Adull Protective Seivices/
Assisted Living Licensing

Social Services

Program Coordinator

Dwight Becker

Anchorage

1021532 20|

Social Worirer Il
Gail Green
Anchorage

063426 16

Social Worker Il
Juhn Burke
Anchoragb

063714
Social Worker Il
Lare Lamm

Fairbanks

063725 16

Paralegal Assistant

Community Cate
Licensing Spec. II
Virginia Smiley
Juneau
027575 18

Social Worker Il
Cathy DiMaria
Anchorage
027441 16
Social Worker Il
Robert Martin
Juneau

027498 16

Social Worker i *

CHOICE; Modicaid_
Home Care
Medical Assistance
Administrator Il
Lillian Wilder
Anchorage
121530 18

Nurse Il
Richard Clinch
Anchorago

021535 16

Nurse Il
Lowell Webb
Anchorage

027599 16

Micro Computer

1l Vacant
Deborah Taylor Fairbanks Net.w.ork Tec.h_ L
William Quinn
Anchorage
027444 16 021536 16 Anchorage
021534 15
Admin. Clerk 1! Children's Foster A
Gayle Odsather Care Review Admin. Clork Il
Anchorage Social Worker IV June Davis
Vacant Anchorage
027481 f Anchorage
021533 8
D21809 18
Social Woiker I Admin. Clerk Il
Debra Weaver Leeartn Gunler
Anchorage Anchorage
321810 14 321808 10

Long Term Care Unit

Inlerim Project
Manager
Vacant
Anchorage
NEW 21

Geriatric Nurse
Consultant
Nancy Bourne
Anchoiago
027 20

Associate
Coordinator
Vacanl
Anchorage
b6-1344 18

Nurse Il
Vacanl
Anchorage

D6-1622 15

Administrative
Assistant
Vacanl
Anchorage
36-1548 13

NF Authorization and
Medicaid PCA

Med. Assistance
Administrator Il
Karen Mioczinskl
Anchorage
DMA 18

Med. Assistant
Administrator Il
Pauline Richard
Anchorage
DMA 16

Adinin Clerk Il
Sybil Blue
Anchorage

LT NonPerm



Gg dbed

Department of Administration
Division of Senior Services
Sitka Pioneers' Home



99 afied

Physlcian/Medlca
Director —
(Contract)

Pharmacy
(Contract)

Medical Records
(Contract) —

Occupational
Therapist —
(Contract)

pm5/orgchart/orgfph.pm5

Maintenance

Maintenance
Mechanic, WG
G. Orris
027251 52

Maintenance
Worker II, WG IV
027256

027290
54

Groundskeeper II,

027265S

(Rev: 10/22/96)

Department ot Administration
Division of Senior Services
Fairbanks Pioneers' Home

Pioneers’ Homo
Administrator
Eileen Montano
027200 22

. Administration
Food Services Housekeeping/Laundry

Custodial Svcs. Administrative Adivily
Foreman, WG V Manager | Therapist Il
F. Brown C. Lentine T. Spires
127266 55 027201 15 127207 16
Food Service Custodian II, Supply Pioneers' Home
Worker II 027253 Technician I Aide
027291 027255 J. schwaitzwald 027247
60 027258 027204 12 027248
027263
i p— 027264 )
Food Service Accounting
Workor | 027268 Clerk |
027287P 58 A. Jepson
027288 027205 9
027289
027292 Custodian Admin. Clerk Il
027294 1027259 J. Haymaker
027295 027202 8
027296 027271
027297 027272
60 027273
027274
027275
027277
60

Prolessional Services

Physical Irerapisl]
C. Carson
327206 ‘] 3

Certified Nursing
Aide
027242"

Social Worker IV
J. Waters
127226 16

Assisted Living
Care Coordinator
W. Wood
027221 m

Certified Nursing
Aide
027209
027220
027224
027225
027229
027231
027233
027239
027249
027252
027270
027276
027284

Assisted Living

Medical Records
Assistant
K. Ballard
027232 10

cqsSM

Nurse Il

027212
16

Nurse Il
027217 -
027218P
027228

15

Certified Nursing
Aide
027210
027219
027222
027230
027237
027238
027240
027244P
027246
027299P

Nursing Servicos

Director ol
Nursing
R. Mosley
027208

Evwning SMI

Nurse I

027213

Nurse Il
027211
027227
027228

Certified Nursing
Aide
027242
20

16

15

Certified Nursing

Certified Nursing Aide

Aide
027203
027214
027215
027234
027235
027243P
027245P
027250P

'PCN 027242 is shared Nursing/PT

027236
027241
027298



Departmentof Administration
Division of Senior Services
Palmer Pioneers' Home

Pioneers’ Home
Adminlslralor
Gary Sheridan

027300 22
. . . . Assisted Livin
Maintenance Food Services Laundiy/Housekeeping Administration Professional Services Nursing Senrices 9
Physician/ Maintenance Recreation In Services Social Worker Il Director of Assisted Iiying
Medical Director Mechanic, WG | Therapist Training Coord. M. Strong Nursing Cato Coordinator
(Conlracl) J. O'Malley S. Hamllon M.A. Harmon 027341P 16 D. Gabrielle K. Roberts
027343 52 027306 16 027314 18 027307 20 027315 17
! T
Pioneers' Home | " Certifi i
. Aide Physical Thoraplsi OayShH Evening Shift Night ShiTl ertlfleAquursmg
Custodial Svcs. Accounting 027321 B. Pennliston Nurso 1l Nurse Nurse | 02;329
Foreman, WG 55 Clerk | 027305 18 " - M. Cooper M. Newberry
J. Murph P. Slrawser 027338 C. Harrison 027323
e 027310 16 027312 16 027308 16
027362 55 027303 9 027328
Cook | Certified 02/330
Maintenance ertified Nursin
027372 i Nurse II Nurse I ° 9 027331
Worker | 027373 Custodian | Supply urse Aide
ici 027369 027339
027346 027347 Technician Il 027326
027374 027394 027349
027395 027377P 027348 L. Rodruquez 027390 15 027333
027397 027352P
55 58 027354 027396P 12 5 027357 027356
Medical Records
027358 : LPN 027392 027375
Groundskeeper Il Admin. Clerk Il Assistant 037342 027393 027398
Food Service T. Shinn Certilied Nursin
Worker 1 M.J. Klebesadel 027311 10 Aide 9 027318 027399 027907P
orker
0273445 ! 027302 8 13 02790SP
57 027376P Custodian |, R. Stanford | - 027317 027909P
027378 027353 027368P s pioneers' Home 027320 027918
027379 027355 Aide (Driver) 027334 Certified Nuising
027380 027363 027336P 7 027359 Aide
027382P 027364 027329 027319
027383 027365 027304P Pioneers' Home
027327
027384P 027366 027313P 027322 Aide
0273B5P 027367 027315P 027332 027340 7
027386 60 027325P 027335P
027387P 027391 027337P
027388 027350P
60 027351P

SV gtertirgpph pm5 (Rov172/%)

/8 dbed



Departmentof Administration
Division of Senior Services
Anchorage Pioneers' Home

Mainlenanca !iousekeeplng/Laundry Food Services
T
Mainlanance Custodial Svcs.
Mechanic Foreman
C. Aiderdice C. Anderson
027445 52 027595 55
Maintenance Custodian Il Food Service
Worker II 027448 Worker
027447 027452 027471
027453 027466 027473
” 58 G274S3
027495
. 027515
Mav:;:fl?:ﬂce Custodian II 027521
027446 027497 58 027522
027523
027562 | 027524
55 Custodian | 027525
027504 Cook II 027526
Physician/ 027505 027527
Medical Director 027510 027490 56 027530P
(Contract) 027516 027531P
027566 Cook | 027532P
Pharmacy 60 027491 027533P
(Conlracl) _ 027520 g;zzzgi
Custodian I, 57
Denial WG X 027537P
027482 027567
027500 027568
(Contract) 027506 027569
) 027507 027571
Occupational
Therapist 027508
(Conlracl) 027509
027511
027512
027513
pmb/orchart/orgaphl.pm5 027514
(Rev: 10(28/96) 027564
027570
60

88 3%Qd

60

Pioneers' Home
Administrator

John Vowoll
027540 23
Assistant Nurse Il
Administrator
L. Brundigo L Mayor 1
027578 19 027414 176

(Proposed)

Administration

Procurement Administrative
Specialist Il Manager 1
E. VonlcthoHel L Duncanson
527406 If 027502 15
Pioneers' Home Accounting
Aide Clerk 1
027476 7 S. Keenan
027480 9

Medical Records
Assistant
M. Maclnnis

027596 10

K. Wolter

027597 10

Professional Service”™.

Social Worker Il
S. Wells
027572 16

Aclivity
Therapist Il
R. Smith
027474 16

Recreation
Assistant
027475 u

Pioneers' Home
Aide
027469
027529
027560
027598
027559

Physical
Therapist
M. Hannan
027408 18

Certified Nursing
Aide
027432
027477

Team 1

Tivo North M. Kindinger
027576 17
Nurse IV Certified Nuislng
Aide

027486 18 027423
027428
027429
Nurse 1l 027430
027411 027431
027577 027437
16 027439
027440
027458P
Nurse Il 027462P
027468P
027410 027464P
027413 027478
027489 027503
027541 027548
027549
5 027551
027554
LPN 027555
027556
027418 027557
027419 027558
027421 027582
027499 027585
027581 027586
13 027587
027589

Assisled Living
Care Coordinator

Assisted Living Care Unit

Assisled Living
Care Coordinator

Team 2 Team 3
One North L wilke South
027485 17

Nurse Il Certified Nursing
027412 Aide
027456P
027542 027405
027545 027422
027579 027424
027580 027425
15 027427
027433
027434
LPN 027436
027438
027416 027443
027544 027455
027546 027457
027547 027463P
13 027470P
027483P
027550
027552
027553
027583
027484
027487
027588
027590
027502
027593
027594

/
4

Assisted LEing_

Care Coordinator -
Vacant

027574 17

Nurse Il

027415
15

LPN

027417
027420

Certified Nursing
Aide

027435
027584
027591



Departmentof Administration
Division of Senior Services
Ketchikan Pioneers' Home

Nursing Services Assisled Living
Maintenance Housekeeping/laundry Food Services
_ Administrative Activity Social Worker 11l 1 Director ol Assisted Living
Maintenance Custodial Sves. . . L Gord Nursing Care Coordinator
Mechanic. WG I Foreman, WG IV Assistant I Therapist II ordon v —
echanic, L Wvolle E. Klenbeum C. Szilas 027623 6 1 J. Butlor P. Thompson
R.Thomas 027603 20 027611 17
027635 5, 027645 55 027601 14 027631 16
Pharmacy Day Shift i i
. DayShif Evening SMI i i
(Conlracl) . Custodian Il Cook Il, WG 56 Accounting Certified Nursing y g Night Shift
Maintenance WGS3 027660 Clerk 1l Aide Nurse | Nurse Il
Worker II, WG 54 027636P 027661 M. Shader 027632
Denial 027638 027637 027663P 027634 10 027633 267625 15 027610 15
(Conlracl) 027639
i Suppl ifi i Certified Nursin
Food Service ppy Certified Nursing Certified Nursing i g
) Worker, WG 60 Technician Il Aide Aide Aide
_ Custodian I, 027662P R.A. Robinson 027606 027616
Physical WG 60 027609P
027664 027670 12 027614 027618
Therapy 027646 027612 027622P
(Contract) 027647 027665 027613 027617
027648 027666 Medical Records 027615 027619P
027667P Assistant 027620P
Speech Th 027649P 027624
peech Therapy 027668P K. Rodgers 027630 027621P
Conlracl
( ) 027602 10 027170P
Laundry Worker, 9
WGFO
Occupational 027650
027655 . - .
Therapy PCNs 027606P (Nurse If)and 027663P (In-Servico Training Cooid) lo
(Contractl be reclassified to CNAs

Medical Records
(Conlracl)

ctymb5Vxgehartorgkphl pm5 (Rav2/%)

68 a0ed



Professional Services

PhysiciarVMedical
Director
(Contract)

Pharmacy

(Contract)

Dentist
(Contract)

pm5\orgchart\orgjph.pm5

Food Service/Housekeeping

Food Service,
Housekeeping/
Laundry
B. Chaput
(Conlracl)

(Rev: 10/%9)

Maintenance

Maintenance
Mechanic, WG It
D. Gaber
027804 52

Maintenance

Worker II, WG 54

027808

Administration

Admintstralrivu
Manager |
C. Gamez
027801 15

Supply
Technician Il
K. King

027806 12

Accounting
Clerk |
J. Moore

027807 9

Departmentof Administration
Division of Senior Services
Juneau Pioneers' Home

Pioneers' Home
Administrator
Doug Holt
027800 21

Nursing Services

Medical Records Director ol
Assistant Nursing
027838 10 R. Gute
027803 20
Day Shift NANitSM
Nurse Il Nurse Il
M. Slrooing K. Gavin
027816 16 027818 k¢
Certified Nursing
Certified Nursing Nurse /11 Aide
Aide 027825
027826 027820 14/15 027828
027827 027831
027832 9

In Service
Training Coord.
R. Easlon
027839P 18
Evening Shift
Nurse II!
L. Umn Certilied Nursing
027817 16 Aida
027835P 9
Nurse I/1l

027824P  14/15

Certilied Nursing
Aide
027815
027830
027834

, Position shared by
both departments

Hecrealionai
Therapist II
C. Ende
0270,2 16

Assisted LMng

Assisled Living
Care Coordinator
E Learner
327819 17

Certilied Nursing
Aide
027813
027814
027821P
027822P
027829
027833
027836
027837P
027840
02784!
027842
027843



Department of Administration
Division of Alaska Longevity Programs
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Gerald Bailey
Admin. Manager I!

17 021202
Susan Hedge
Admin. Assistant
13 021241
Kiuren llawlces

Acci.Clerk 1l

021232

Juneau

Phil Pallenber?
Attorney -1V

24 021242

Robert Meachum
Attorney I-1V

16-24 021265

Brad Brinkman
Attorney -1V

16-24 021207

Kevin Shores
Attorney -1V

16-24 021247
Susan Phillips
Assoc. Attorney |
17 021103
Shannon Phillips
Legal Secretary |

021213

Drbra Austin
Legal Secretary |

10 021281

Kathlyn Banficld
Admin. Clerk 1

7 021228

Bethel

Valerie Leonard
Attorney 1-1V

24 021237

Robert l.owrty
Attorney MV

16-24 021262

Tracy Shikles
Attorney MV

16-24 021246

EricBills ~
Attorney MV 1

16-24 021121

Brucc Day
Investigator!!!

18 021287
Millie Charles
Legal Secretary |

10 021245

1"
Tom Charlie
Admin Clerk 1

7 0211B!
Vacant
Attorney 1-1V

16-24 021124

I/I7/CMARTILPM6/1 (Rev. 1/2/V7)

Maria Ward
Legal Secretary Il

1 021203

Audrey Diofhammer
Legal Secreta.7 1

10 021241

Dillingham

David Snyder
Attorney I-1V

24 021299

Mishellc Johnson
Legal Secretary |

10 021101
Vacant
Iaralegal Asst. I/11

13/16 021127

PUBL

Louise Eshenower
Legal Secretary Il

n

021233

Cindy Brewster
Legal Secretary |

10

Ketchikan
David Seid
Attorney MV

24 021208

Barbara Kissner
Attorney MV

16-24 021293

Susan Crock:i
Attorney MV

16-24 C&1238

Shu-ci Zink

Assoc, Attorney |

021217

Mary Stone
|-cgal Secretary |

10 021204

021227

Sitku

Galen Paine
Attorney I-1V

24 021282

Iz

Susan Royce
Legal Secretary |

10 021283

| C

A G E

Barbara
Stephenson
Legal Secretary Il
n 021250

1
Cathy Navarrelie
Legal Secretary t

10 021214

Margie Mock
Attorney V

25 021220
Linda Wilson/
Suzanne Weller

Attorney I-1V
16-24 021236

Blair McCunc
Attorney MV

16-24 021263

PaulMalin
Attorney I-1V

16-24 021278
Michael Dieni
Attorney MV

16-24 021290

Appeals

N CY

Nancy Groszek
Attorney MV

16-24 021210

Kathy Murphy
Attorney 1-1V

16-24 021234

Suzanne Cote

Attorney MV
16-24 021272

Linda Beecher
Attorney MV

16-24 021298

Teresa bUkcitccCoM T |
Paralegal Assistant
Mi
13/16 021120

Gwendolyn Feltis
Associate
Attorney 1

17 021122

Family Court

DEFENDER

Anchorage

Jill Farrell
Attorney 1-IV

16-24 021211

Kara Portnow
Attorney |-1V

16-24 021280

Dan Lowery
Attorney 1-1IV

16-24 021264

Randall Patterson
Attorney 1-1V

16-24 021224
Jay Truinblc
Assoc. Atty |

7 021243

Misdemeanors

Craig Howard
Attorney V

*5 021225

Cathy Easter

Attorney MV

16-24 021222

JefTMahlen
Attorney -1V

16-24 021291 7

David Reincke
Attorney |-1V

16-24 021230

David Weber
Attorney 1-1V

16-24 021249

Heather O'Brien
Attorney MV

16-24 021279

Sharon Ban/
Maria Bahr
Attorney 1-1IV

mlfriH-JM L

WallyTcUow
Attorney 1-1IV

16-24 021277

Elizabeth Brennan
Attorney 1-IV

1624 ozize0  Felonies

Frank Wake
Assoc. Atty Il

021274

John Parrish
Assoc. Any |

7 021212

Scott Purdcn
Assoc. Atty |

021240

Lois Gmshka
Assoc. Atty |

021275



Page 93



6 dbed

DEPARTMENT OF ADMINISTRATION
OFFICE OF PUBLIC ADVOCACY

Public Advocate

Attorney VI
Brant McGee
26 021600
ANCHORAGESTAFFATTORNEYS PUBLIC GUARDIAN SECTION

Crimilna| CiinI Anchorage

Supervising Supervising ChielPublic

Attorney IV Attorney V Guardian

Leslie Heibert Barbara Malchick Dorcas Jackson
24 0216071 25 021608 19 021621
Falrhanks Juneau
IT-

Attorney IV Attorney IV Public Guardian Public Guardian PublicGuardian
Donna McCready Anita Alves Kelly Young KD Basketfield William Herman
24 021639 24 021645 16 021622 16 021626 16 ||]-"021627

X
Attorney IV Attorney Il Public Guardian Public Guardian PublicGuardian
James Wendt Currev Cook KathiTrawver Assoc. Assoc. (PT)
Ruth Fenwick Vacant
24 021646 22 021609 44 021623 12 021641 12 021642
Attorney Il Asst. Attorney I Public Guardian Public Guardian

Darrel Gardner

Shirley Perry/

Bonnie Burgan-

Marion Hallum Kelly

22 021612 22 021604 16 021625
Attorney Il Asst. Attorney I Public Guardian
Chet Randall June Haisten Nancy Mueller

22 021610 19 021634 16 021635

Asst. Attorney I
Marcia Honoa/
Shirley Perry
19 021637

Asst. Attorney I
Janice Banla/
Brenda Dickison
19 021630

X
Asst. Attorney |l

Accl. Technician Il
Diane Shrader

14 021638

Acct. Technician Il
Michele Shockley

14 021632

Asst. Attorney I

1/13/ofgchart pm6/1 Part-time Vacant
Rev: 1/2/97 Brenda Dickison
19 021644 19 Mew

Assoc.
Jason Minock

12 021640

PublicGuardian
Assoc. (PT)
Vacant

12 021647

FAIRBANKS OFFICE

|
Crim/ICivII

Supervising
Attorney IV
Charles Easaw
24 021614

Attorney IV
Nelson Traverso

24 021611

Attorney IV
J. John Franich

24 021606

Asst. Attorney I
Sonia Mazurek

19 021605

Legal Secretary |
Ruth Czajka

10 021613

Admin. Clerk |
Avon Lynch

021631

Total Positions =41

ADMIN/SUPPORT

Anchorage Acct. Technician |
JL Tome
Admin. Mgr. Il Greenshields
Barbara Crombie 12 021620
17 021601 Acct. Clerk Il

Stacy Schlect

Legal Secretary Il 10 021643

Susan Lowe

11 021603

Legal Secretary |
Beth Kinsley

10 021615

Legal Secretary |
Tammy Bums

10 021602

Admin. Clerk |
Gary Bailey

021633



Jenifer Kohout
Assistant Director
Campaign Disclosure
Supervision/Complaints
21-A 1302 16-A

Greg Granquist
Paralegal Assistant I
Campaign Disclosure
Coordinator - Groups

16-L 1307

Chris Ellingson
Paralegal Assistant I
Campaign Disclosure

Coordinator - Candidates
16-D 1310

Vacant
Investigator I
Vacancy filled
January 1997

18-A

G6 afed

Nancy Freeman
Paralegal Assistant Il
Campaign Disclosure

Supervision/Complaints

DEPARTMENT OF ADMINISTRATION
ALASKA PUBLIC OFFICES COMMISSION

Karen Boorman
Executive Director
Administration, Legislation,
Supervision of Components/
Lobbying, COIl &LED
24-]) 13011

Corrine Finnie
Administrative Assistant
Commission Secretary Administrative Functions
Supervision/Complaints Staff Support
1311 10-D 1303 13-C 1316 16-K

Kim Wilson

Secretary |

Brooke Mile
Paralegal Assistant II
Lobbying Coordinator

Juneau Office Administrator

J

1309

Connie Jeffers

Vacant Admin. Clerk Il

Admin. Clerk Il
Vacancy filled
January 1997

10-A

Wynona Sampson
Admin. Clerk Il
Database Maintenance
Receptionist
8-M 1304

J = Position in Juneau

1313

1/16/apocchrt.pni6
Rov: 10/25/96
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Department of Administration

Alaska Oil and Gas Conservation Commission
As of January 1, 1997
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Objectives

Adding Value to Alaska
A Partnership for Alaska
DMVA, Inc.

Key Concerns

- Alaska Youth Corps ChalleNGe Program
- Alaska Army National Guard Director
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DMVA Highlights

DMVAIs the largest state department over 4,500
military members, employees & volunteers

Located in 76 communities across the state
Major locations -- Anchorage, Wasilla, Bethel, Nome, Fairbanks, and Juneau

About 34% of Army Guard is Native Alaskan
About 22% of Air Guard is female

DMVA is an important Basic Industry, leveraging over
$150 Million annuallyfrom thefederal government

The Guard is an Investment Center, generating hundreds of millions of dollars, providing an
important stabilizing infusion of funds to communities throughout Alaska.
Federal funds = $153.9 Million

Stale funds = $ 7.4 Million



DMVA Highlights

DMVA adds significant value to the nation, state, our
communities and the Alaskan people

The Army and Air Guard perform vital, real-world operational missions as an
integral part of our national military defense forces

The Division of Emergency Services provides an essential system for disaster
planning, recovery, mitigation and prevention

The Guard is one of Alaska’s premier leadership, professional, technical and
vocational training institutions, improving the career and job skills for both urban

and rural Alaskans.

The Youth Corps ChalleNGe Program is the center-piece of the Governor’s
Children and Youth Task Force solutions for at-risk youth.

Army and Air Guard rescue units saved 110 civilians during 1996 while training for
their wartime missions.

Guard armories continue to serve as multi-purpose community facilities.

The Guard continues to carry on a proud tradition of service to Alaskans that dates
to World War Il and the Eskimo Scouts.



DMVA QOrganization
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DMVA Organization

Army National Guard

2219 members

Vision
...ready, competent, caring, and committed to:
serve in time of need, protect life and property

provide opportnnity and challenge
and enhance quality of life

Mission

...equip and train quality units to conduct tactical and
stability support operations in support of the US Army
worldwide State of Alaska emergency requirements
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DMVA Organization

Air National Guard
1853 members

Vision

. .forward thinking, proud, .
assisting and protectlng our families,
communities state and nation.

Mission

...provide top %ua_lit)( units and
people who excel In‘the timely
performance of their duties.

233 /VII [-=~7



DMVA Organization

Division of
Emergency Services
34 employees

Vision

...through partnerships, leading the way in
emergency management.

Mission

...to minimize loss of life and property and reduce
suffering in time of disaster.



DMVA Organization
Alaska Youth Challenge

Vision
...to have significant, positive impact upon
the future of "at-risk’ youth in Alaska.

Mission

...to use proven United States military methodology
and techniques to motivate young men and woman
to become successful citizens.
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Significant Accomplishments
during 1996

Helped our communities during disasters and emergencies
- Miller’s Reach Fire, South Central Floods,
- Akutan Volcano and dozens of other events
- Search & Rescues
Supported our communities with health, education and training
Initiatives
-  Emergency & Disaster Training
- Rural Medical & Engineer Projects
- Wonderland Park Construction
- Use of Armories
- Operation Santa Claus
- Annual Independence Day Events



Guard Payroll Impact

Air Guard
Army Guard

. . Full Time Part Time
Full Time PauLTime

S42.2M S7.18M
S26.472M S6.1M

N |

$186.03 Million



A Partnership for Alaska

Benefits to Alaska Federal Missions

Benefits to Nation State Missions

State Support

13



A Partnership for Alaska

Federal Missions

Air Guard
-- Rescue/Airlift/Air Refueling

- Anny Guard
—Combat Troops/Combat Support
- Jo'.’t Operations with Active Duty

State Missions

Anny and Air Guard
—Training, Rescue, Emergency
support
- Emergency Services
—disaster planning and relief

The Alaskan People

-4.200 employees

- Communities across Alaska
- Hundreds of employers

- Students / Youth

- Active Military

- Suppliers / Contractors

State Support

About $7 million/year
- Facility maintenance/ Key Personnel
- State Advocacy for our programs



A Partnership for Alaska

Benefits to Alaska

$160 million budget

- gross economic multiplier - 2.27

- $363.2 million to the economy

- 4.200 person payroll

- 1.8 to 2.0 employment multiplier
creates more Alaskan jobs

- Important stabilizer for economy

- Significant contribution to rural
Alaska

- Federal Retirement Annuities

- Reclaiming at-risk youth

Benefits to Nation

Combat Ready Forces
Strong National Defense

Federal Support
About $153 million/yr. (NewMoney)
- Includes about $10 miilion/yr. for

construction
Congressional Advocacy supports

our programs



A Partnershipfor Alaska

DMV A programs and values directly
support the Governor’s Priorities:
—forjobs
—for economic development
- for children and education
—“for healthy, safe communities
—for Budget discipline



DMVA: a basic sector Industry

Basic industries are vital to Alaskan Economy
- Products are produced for export
- Revenue received is new money to the state

Examples:
Oil & Gas Industry/Commercial Fishing/Mining/Timber

DMVA (through Air & Army Guard) Qualifies
- 97% of funding is federal (New Money)
- The Guard exports defense

Basic industries make non-basic industries possible

The state should do everything it can to support appropriate
basic industries

VW Y JI n



DMVA: abasic sector industry
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A Critical Balance

State and Federal Dollars

The return on the state’s small
Investment Is tremendous.

20
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DMVA Leverages Federal
Dollars

State Contribution Federal Leverage
- $900,000 to Air Guard $91 Million

- $2.5 Million to Army Guard $43.6 Million

- $480,000 (Office of Veterans - $35 Million

Administration)

- $550,000 toDES - $1.3 Million
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Q) Federal Dollars
S1 Federal Match
State Dollars

STA TEANDFEDERAL DOLLARS

$ 160 Million

Fed Receipts

$25.9M
mm
Gen Fund Match

$2.2M

Gen Fund {State)
$5.2M



Thelmportance ofState Support

» State support needed for key positions, special programs and
operations/maintenance of federally provided facilities.

* Army and Air Guard missions are neither permanent nor

tenured
- Our Units work hard to maintain combat readiness and to

remain relevant in a changing world.

- Those states which strongly support their Guard Units
through advocacy, support and adequate funding have a

much better likelihood of surviving military national
drawdowns and realignments.

s 23



Base Realignment and Closure
(BRAC)

Significantly impacts local communities

Disrupts local and regional economies

Loss of federal dollars, jobs, contracts, infrastructure
Conversion to non-military uses Is difficult

Alaska is vulnerable

Ft Richardson considered for closure in 1995

Adak and Ft Greely are closing

More national defense cuts expected

Rural Alaska has suffered a "BRAC" event

24



“BFAC"

FY 91

mpacts In rural Alaska

~ List of Unit Drawdowns
Wales Yakutat Holy Cross
Ambler Skagway Point Lay
Arctic Village Koyuk Ft. Yukon e <
Deering St. Marys Kiana
Nenana Galena Tanana ’ e
Noorvik Golovin Venetie
Old Harbor Grayling ngnwrlght
Metlakatla Point Hope

FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
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Payroll Impact

. 25 Units deactivated

- Avg. income $3000.00 X (10 soldiers)=$30,000.00
- $30,000.00 X 25 Units = $750,000.00 income lost
- Gross Economic Multiplier of 2.27 for military dollars

- $750,000.00 X [2.27] = $1.7 Million dollars lost to Alaska economy
annually.

o Additionally
- 122 Full Time employees with an income of $7 Million.
- Economic Multiplier of 2.27 = $15.89 Million.

- Total loss ofincome to Alaskan Economy ofabout $17.59 Million
from Army National Guard Reductions alone.

26



Key Concerns

Army National Guard Director Position

Lack of Division Chief causes the TAG to be overly involved in
ARNG issues

Most Departments of State Government could not run a division of
2000 without a Director.

Since the fall of the Berlin wall, the Army has been changing, and
this continues today with the Quadrennial Defense Review (QDR)
The QDR will affect how the National Guard and the Alaska Army
National Guard is organized for many years to come

For long term viability, the Alaska Army national Guard needs a
full time Division Director who can steer the organization through

this Important time
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Key Concerns

e Children are our highest priority. Prepare
learners for citizenship & life-long learning.

- National Guard’s Youth ChalleNGe program

T R e o o o
eadersnip and life skills training.
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Alaska Youth ChalleNGe

e Mission: to use proven United States military methodology
and technigues to motivate young men and women to
becomes successful citizens.

* Objective: to turnyoung Alaskans, headedfor apossible
dismalfuture, into confident and contributing citizens of
their state and local communities.

e Vision: To have a significant positive impact upon the
future ofthe k/outh ofAlaska.

DTMY'l 2



Alaska Youth ChalleNGe

Why we're here

- Welfare reform
- Basic work skills
- Alternative secondary education

D M VA



Alaska Youth ChalleNGe

The need is real

82% of long term prison inmates have not completed a high school

education
80% ofdropouts report using illegal drugs regularly

88% of female dropouts under age 30 v/ho are head of household live in

poverty

Dropouts are increasing;

e |n 1992-93 there were 1802, for 1996-97 the number will be over 3000

Dropouts require 35% more social services than high school graduates

Unemployment rates for high school dropouts are more than twice those
for high school grads
The lifetime lost earnings from Alaska’s 1991-92 dropouts is over $500

million

D M Vv J13



Alaska Youth ChalleNGe

Who we serve

- 16-18 year old Alaskans who have not
completed a secondary education and are
statistically headed for a bleak future

vVJU V JA 32



Alaska Youth ChalleNGe

What we do

- a 17 1/2 month intervention/prevention program in two

phases
o 22 week residential military school

-» Basic academic skills, job skills, health, personal finance,
communications skills, teamwork & leadership through service

to others
- All students are enrolled as Army JR. ROTC cadets with strict
adherence to rules, order & discipline

- No alcohol, tobacco or illicit drugs are tolerated.

- Life’s distractions are eliminated.

» 12 month afhr-care phase
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Alaska Youth ChalleNGe

Benefits to Alaska

- Future cost avoidance
e Juvenile & adult crime is reduced

 Adult corrections costs are reduced
- $35K-$55K per year per inmate

e Youth corrections costs are reduced
- $62K average cost per resident

« Social services costs (Welfare) are reduced

34



Alaska Youth ChalleNGe

e Success

- 85% of youth corps graduates are either employed or
enrolled in training
» Have graduated 275
* 55% working
» 30% either returned to school or college
* 15% other

- 75% in program have obtained their GED
e (ifnot going back to school)

£ > 31V JI 35



PGLYOHROME

S07-345-3766

16:10

01/20/1987

Alaska Youth ChalleNGe

Cost

- Approximately $17,500 per student, including a $2,200,post-
residential stipend for continuing education

The Future

- Fully federally funded to this point

- 10% of the existing program year funding was withdrawn to
support other DOD programs

- Pilot status authority and federal funding expire on 30 Sep 1997
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Alaska National Guard Youth Corps
Student Profiles

From Partying Dropout To Success

Bill, 17, from Anchorage.

Bill moved to Alaska three years ago. He has lived in Anchorage with his mother
since. He was not doing well in school. ‘My grades were really slipping,” he says. “My
friends, hanging out, girls. All that was more important than school. And, it’s easy to do.
No one could really do anything to me if | didn’t go.” Bill had been suspended for fighting
and smoking on campus and, he says, was out of school and going nowhere. Bill, like so
many others was statistically headed down the wrong road.

Bill heard about the Youth Corps ChalleNGe Program from relatives. Last summer
he decided to give the Youth Corps a shot to see ifit could help him get back on track. At
this time, just 18 weeks after being accepted and entering the ChalleNGe Program, Bill has
completed all five GED exams and is on a delayed-enlistment program with one of the
U.S. Armed Forces. This one-time dropout now plans a career in the military and has set
his sights on a high-tech field. Bill says the Youth Corps gave him the chance to change.

From Full-Time Party Girl To Success

Liz, 16, from The Matanuska Valley.

Liz had lived in Alaska for about four years. She and her family lived on a small
farm. She was attending a local high school, when she went. Liz had been in-and-out of
school for more than a year. She had even tried an alternative school setting, but nothing
seemed to be working. She was bored with classes, but really wanted an education. She
says she just didn’t have the discipline to keep going to school. Other things k”pt getting
in her way. “I was headed somewhere, but it wasn’t where | always wanted to be,” she
says. “My friends and ‘partying’ were the only important things in my life. They were my
only real interest.”

Liz joined the Youth Corps in September of 1996 as a member of ChalleNGe
Program Class 96-2. Now, Liz says, because she could focus on herselfand learning, she’s
found direction. She has successfully completed all five GED exams while in the program,
and has a plan for her future. That plan includes a full-time career in emergency medical
services and a part-time career as a member of the Alaska Air National Guard. Liz says

her life has changed at the Youth Corps.



From A Life Of Drugs Aud Risky Sex To Success

Bonnie, 17, from Anchorage.

Bonnie had been in-and-out of shelters and the DFYS-run McLaughlin Youth
Center for more than a year. Every time she would return to her home, she would seek out
her “old friends” and join in illegal drug parties which could last for several days. Bonnie’s
mother was fed up and eventually Kicked her out of her home. Bonnie was having sexual
relations with different partners, often strangers she was “getting high” with, several times
a week. Bonnie was well on her way to a dangerous life on the streets of Anchorage when
a DFYS counselor iold her about the Youth Corps. The day she arrived for in-processing
at the ChalleNGe Program, Bonnie was vomiting into a paper bag in the front seat of her
mother’s truck. She was withdrawing from two straight days of drug and alcohol abuse.

While enrolled in the ChalleNGe Program, Bonnie successfully completed her
GED examination series and enrolled in her first semester at UAA. She completed a
semester in the UAA pre-nursing program, then moved out of state. She has completed
her certification as a nursing assistant and while continuing studies is managing a lodge on
Cape Cod in Massachusetts. According to Bonnie, coming to the Youth Corps saved her

life.

From Lonely Unwed Mother To Success

Sally, 18, from Kotzebue.

Sally is an Alaska Native. She is pretty, shy and quiet. Prior to coming to the
Youth Corps ChalleNGe Program, she had alienated hfself from her family, become
pregnant, and dropped out of high school. She was on i.jr way to becoming another
statistic on the pages of life’s failures. Her aunt offered to keep her child if Sally would
give the Youth Corps a try.

Sally completed the ChalleNGe Program and earned her GED. She worked part-
time and rebuilt her relationship with her family during the six months following her
graduation. Sally is now a cadet at the U.S. Air Force Academy Preparatory School. She
credits the Youth Corps for giving her the chance to succeed.



From Trouble With The Law To Success

John, 17, from Southeast Alaska.

John was a troubled” teen. H was defiant failing in school, getting into low-level
criminal activity. DFYS had assigned a probation officer to him to monitor his activities.
His teachers had given up on him. His parents were at their wits end. His family called the
Youth Corps Recruiting Office.

John successfully completed the GED examination series while at the Youth Corp.
When he returned home, he entered the local UA campus and completed 15 credit hours
through examination and normal class attendance. John is now in the U.S. Marine Corps
where he has completed basic training and is now at the top of his class in advanced
training. His plan is to be the youngest Command Sergeant Major of the Marine Corps in
history. John, as have the others, credits the Youth Corps ChalleNGe Program for being
the key to his success.

NOTE: The names of the cadets used here and some elements of their stories which
might identify them have been changes to preserve confidentiality. The facts of the
cases were not altered.

Contact: Edward Wicher (SSG)
Public Information/Recruiting Officer
Alaska National Guard Youth Corps
(907) 384-6015/6120 Toll Free: 800-797-2267
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Govarnor'i FY9B Budgat Summ ai

DEPARTMENT OF NATURAL RESOURCES

MISSION

Develop, conserve, and enhance natural resources for present arc* future Alaskans.

Major Goals and Strategies

Encourage resource
development that oreates
Alaska jobs and unsures
econorrio growth in all regions
of the state.

Offer 3.5 million acres of state land for oil and
gas leasing in three sales.

Exoand the physical recovery and economic
value of hydrocarbons through unitization
coerations.

Offer 18.6 million boardfeet of forest
products to industry and the public.

Increase revenues generated from Alaska
Mental Health Trust Lands to 52.5 million.
Increase revenues generated by park user
fees to $2.2 million.

Increase farm production by 7% (52 million).

-Complete and pubii.'h the Kenai Area Plan.

Complete 10 site-specific land use plans to
facilitate land classification for development
pro|ects.

Acquire title to 245,000 acres under the
Statehood Act from the federal government.
The Priority Mineral and Energy Resource
Development Project will evhand the online
state geological database of mineral, energy
and construction material resources state

wide.

Ensure resource development
planning, management, and
new project approvals are
baaed on sound solenoe and
proteotion of publio health, air
and water quality, and fish and
wildlife habitat.

Plant 1,496 acres of forest land, survey 650
acres for regeneration, and review 1800
acres of private land for successful
regeneration.

Supervise the safety inspection of
approximately 20 dams and test emergency
action plans for 2 high-risk dams.

L 1=SOW —ii

Complete a master plan for Afognak Island
State Park.

Complete and publish the revised Kenai
River Management Plan.

e The Statewide Mineral Resource Appraisal
Project will update and prioritize critical new
geological surveys to sustain mineral industry
investments.

e The Statewide Energy Resource Assessment
Project will produce oil, gas, and coal resource
information to identify new areas capabie of
resource discovery (e.g., viable local sources
of alternative energy near rural communities).

e Conduct over 3,000 produce msoections, field
inspections for seed certification and disease
control, and issue certificates for export
products.

e  Successfully contain 500-600 wildfires to 10

acres or less.

Ensure resource sustainability
and multiple use, inoluding
recreational enjoyment of the
resource base.

« Implement an area-wide leasing program on the
North Slope in 1998.

e Provide an expanded agriculture base by
preparing 25 new land disposal packages and 12
lease opportunities on grass land areas.

* Implement the Asset Management Plan for
Alaska Mental Health Trust Lands with emphasis
on timber, minerals, and real estate.

e Develop a new Statewide Comprehensive
Outdoor Recreation Plan.

e Develop 10 five year harvest schedules and 41

forest lard use plans.

Streamline natural resource
leasing, sales, and permitting
processes.
Synchronize and integrate the processes for
permits, leases, rights-of-way, and other
authorizations from the Department of Natural



Resources, Environmental Conservation, Fish &
Game and the Division of Governmental

. Coordination.

Manage Mental Health Trust Lands through the
processing of new applications and resolve 75%
of outstanding issues related to existing leases,
contracts, rights-of-way, etc.

*  Create 300 townships in automated format on
the state's land ownership information system
and convert 420 townships to present GIS
format.

Ensure meaningful public partici-
pation on resource management

issues.

e Conduct public meetings and publish
preliminary and final best Interest Findings and
coastal management consistency findings for
oii and gas lease sales.

Conduct public outreach meetings about parks
and the state park system to interest groups
and citizen forums and facilitate meetings of 13
Parks Citizen Advisory Committees.

Conduct and/or attend at least 10 public
meetings concerning oil and gas lease sales,
and prepare informational materials for use at
these meetings.

Budget
Summ ary

General Funds - Designated for specific purposes
General Funds - All others

Federal Funds

Cither Funds - Interaeencv receipts. EVOS, etc.

TOTAL BUDGET

Positions - Full-time
Part-time and Seasonal

KEY PROGRAM AREAS (Total Funds)
Ol and Gas Development

Resource Development and Administration
Parks Management

Recorder's Office

Historic Preservation

Agncultura! Development

Dopartmenl of Natural Rc»ouroea

KEY PERFORMANCE MEASURES

Offer another 3.5 milBon acres of state
Fand for oil & gas leasing in three

ease sates.

Administer and facilitate the Issuance of
31/000. mining daim permits.

Maintain and operate 127 state park units
to accomodate 6 million visits.

Maintain the state's land data hase
through the notation of 10,000 state re
source transactions, affecting 12,000
townships, and make_this information
available to the public.

Generate $1.3 million from sale of forest
roducts end offer 49.3 million board feet
or the forest industry.

As part of It's responsibility and process
review, the department b in the process of
redefining corresponding outcome-based

performance measures. This process
should be completed by February 1937.

Major Changes and Key Issues
Re»s>on»lbiHty Review

DNR continues the comprehensive review of the
agency’s responsibilities, with the goal of concentrating

on the '"vital few”.

Prcoeas review

Review all of our processes, particularly in the permitting
arena and in relation to other departments, to eliminate
unnecessary steps and avoid duplication of effort.

FY 96 FY 97 FY 96
Actual Authorized Governor
$ 554.9 $2976.6 $ 3,384.2
56,010.6 42,556.7 40,648.2
17,2385 16,083.0 10,907.3
10,098.9 9,987.9 11.707.8
$ 83,902.9 $71,604.2 $ 66,647.5
595 569 567
235 231 230
$4,118.7 $4,283.8 $ 4,360.7
34,677.5 35,721.3 36.156.4
7,155.0 6,824.5 7,540.3
2,307.2 2.265.9 2,305.1
1,288.2 1,261.5 1,276.4
2,316.6 2,796.1 2.828.9
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FY97 Conf Committee

Fiscal Notes/Oilier Approps
Fire Suppression Approps
FY97 Net Salary Adjustment

FY97 Authorized

FY98 Salary Adjustment
FY98 Health Premium Adj
Better Business Reductions
Remove One-time FN
Remove One-time Fire Suppr.
Key Changes

FY98 Governor

DNR FIN SVCS 9897COMP.XLS

FED
1002

10,725.6

5,341.2
16.2

16,083.0
20.9

6.9

(5,341.2)
137.7

10,907.3

GFM GF
1003 1004

408.8 31,747.0

442.7
2,162.0
2.5 140.0

411.3 34,491.7

45 331.4
15 113.4
(45.2)

(31.0)
(2,162.0)
(336.1)

417.3 32,362.2

GF/PR
1005

7,627.6

26.1

7,653.7

83.2

33.6
(1.8)

100.0

7,868.7

FUNDING SOURCE

GF/DPR IIA
1091 1007
1,004.4 2,325.2

14.9

1,004.4 2,340.1
7.8 20.2

2.8 7.0
630.8 32,5
1,645.8 2,399.8

CIp
1061

2,466.2

250.0

20.9

2,737.1

29.2
10.8

308.2

3,085.3

ARLF
1021

2,090.6

9.4

2,100.0

17.2
6.4

(106.9)

2,016.7

Oil/Haz
1055

138.8

138.8

138.8

SUMMARY OF DNR'j FY98 GOVERNOR'S REQUEST BUDGET FROM FY97 CONF COMM

MHTAAR
1092

697.5

0.6

698.1

4.6
18

39.0

743.5

EVOS
1018

1,973.8

1,973.8

4.6
13

1,344.0

3,323.7

GFT/GR
1007

1,540.0
431.1

11

1,972.2

4.5
17

(240.0)

1,738.4

DRAFT

TOTAL
62,745.5

1,123.8
7,503.2
231.7

71,604.2

528.1
187.2
(47.0)
(31.0)
(7,503.2)
1,909.2

66,647.5

Updated: 1/21/97 6.40 AM
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Key Changes in FY98 Gov

Admin Svcs

IA indirect cost recovery
Commissions

Eliminate funding CACFA
Info Res Mgmt

Reduce CIP receipt projects
New Federal project
Trustees Council

EVOS funding increases
Land

Reduce land assertions
Reduce anticipated IA

Oil & Gas

IA for MHTLU support

IA for Reg. Ind. ' onting. Tlan
SPCO

Reduce Badami Project
Increase Alpine Project
Increase Sadlerochit Proj.
Increase DEC Liaison

Oil & Haz Waste Spill Resp
Increase SERC activities
MHTLU

Fund Source Sw.tch
Increase MHTAAR per plan
Parks Mgmt

IA for Little Su management
IA Statewide Outdoor Plan
Rec Access Opportunities
Parks Access

Reduce Fed trails project
Increase CIP Parks Facilities
Increase CIP Marine Rec

IA for Mining Reclamation

IA support to Trails program

DNR FIN SVCS 9B97COMP XLS

FED
1002

50.0

(19.2)

GFM
1003

DRAFT

FUNDING SOURCE

GF GF/PR GF/DPR IIA
1004 1005 1091 1007
68.0
(91.1)
(205.0)
(237.6)
10.0
75
353.3
152.5
125.0
10.0
52.6
22.9
100.0
73.0
26 1

cip ARLF OillHaz ~ MHTAAR
1061 1021 1055 1092
(47.5)
(18.6) 18.6
204
3325
41.8

SUMMARY OF DNR's FY98 GOVERNOR'S REQUEST BUDGET FROM FY97 CONF COMM

EVOS
1018

1.344.0

GFT/GR
1007

(240.0)

DRAFT

TOTAL

oc
68.0
0.0

(91 1)
0.0
(47.5)
50.0
0.0
1,344.0
0.0
(205.0)
(237.6)
0.0
10.0
75

0.0
(240.0)
353.3
1525
125.0
0.0
1C.0
0.0

0.0
20.4
0.0
52.6
22.9
100.0
0.0

(19 2)
3325
41.8
720
26.1

Updated: 1/17/97 2:30 PM
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Key Changes in FY98 Gov
Agriculture
Eliminate Vir Free Seed Potato
Fund Source Switch
Increase Fed Army contract
State Fairs
Eliminate Funding

TOTAL Key Changes

DNR FIN SVCS 9897COMP.XLS

FED
1002

6.9
100.0

137.7

DRAFT

FUNDING SOURCE

GFM GF GF/PR  GF/DPR A cIp ARLF  Oil/Haz
1003 1004 1005 1001 1007 1061 1021 1055
(100.0)
(6.9)
(40.0)
0.0 (336.1) 100.0 630.8 325 308.2  (106.9) 0.0

SUMMARY OF DNR’s FY98 GOVERNOR’'S REQUEST BUDGET FROM FY97 CONF COMM

MHTAAR
1092

39.0

DRAFT

EVOS GFT/GR
1018 1007 TOTAL

0.0

(100.0)

0.0

100.0

0.0

(40.0)

1,344.0 (240.0) 1,909.2

Updated: 1/17/97 2:30 PM
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PFT PPT Months

Component

Management S Administrator BRU

Commissioners Office 12 144.0
Administrative Services 49 3 608.0
Recorder's Office 53 636 0
Commissions 2 24.0
Information Resource Mgt~ 41 3 518.4
EVOS Trustees
BRU Subtotal 157 6 1,930.4
Resource Devetopmr, : BRU
Land Development 190 24 2,412.0
Forest Mgmt & Dev 93 138 1,989 0
Oil A Gas Development 55 672.0
Mining Development 24 2 305.0
Geological Development 12 54 593.5
Water Development
Pipeline Coordinator 3 36.0
Menial Health Trust Unit
BRU Subtotal 377 218 6,007.5
Parts 4 Recreation Management BRU
SHPP 6 10 124.2
Parks Management 39 83 1,171.9
Parks Access
BRU Subtotal 45 93 12961
Agricultural Development BRU
Agricultural Developrnent 28 10 4050
Statewide Fire Suppression Progran BRL
Fire Suppression 1 12.0
DNR TOTAL 608 327 9,651 0

PPT-PFTTolal 935

dnr tin svcs POSHIST.XLS

PFT

50
45

a4

152

195

86

53

25

49

14

424

36

42

23

643
909

t
FY92
PPT

132.0
5  636.0
2 5520
24.0
3 4935
10 18375
13 2.399.0
127 1.862.0
652.0
293.0
576.7
168.0
147 5,950.7
9 1155
84 1,025.9
93 1,141.4
13 362.0
3 520
266 9.343.6

APPENDIX A - Staffing

nou oy i o X ix x i:
Alaska Department of Natural Resources
Historical Staffing Summary
FTf93 94 FT '95

PFT PPT " PFT PPT dftTIddt
8 168 0 7 075 7 84.0
53 5 675.0 44 1 540.0 45 2 525.0
37 7 540.8 42 6 553.8 43 5 570.2
1 12.0 1 111 1 111
59 764.0 54 694.8 58 624.0
5 60.0 4 48.0
150 12 2,159.8 153 7 1,947.2 158 7 1,862.3
178 14 2,340.2 158 6 2,055.8 170 3 1,794.7
78 125 1.710.6 69 113 1.558 0 67 121 1.5700
52 624.0 51 650.0 53 662.0
25 1 298 25 1 297.0 23 2 2770
34 4 4922 31 3 4517 32 2 3257
27 1 302.0 20 309.0 25 1 267.0
14 168.0 14 168.0 20 192 0
3 1 45.6
408 145 5,933.8 368 123 5,489.5 393 130 5.134.0
6 9 1175 6 9 116.4 5 1 1278
34 86 1,016.6 37 70 1,080.1 37 70 1.121.0
40 95 1,134.1 43 79 1.196.5 42 81 1,248.8
21 10 315.0 28 9 393.0 28 10 4090
2 3 520 6 16 1640 6 17 2380
629 265 9,594.7 598 234 9,190 2 627 245 8.892.1

894 832 872
draft

tnoxr

PFT

42
44

46
144
134

67

53

23

30

21

18
349

13

a7

60

587
827

X i

FT96
PPT
84.0
1 4905
5 5712
11.1
540.0
480
6 1,744.8
21,6825
121 1.558.0
646.0
1 2950
3225
1 2310
226.0
1 560
126 5,019.0
3 1433
61 1,144.9
64 1,288.2
10 4020
34 2380
240 8,692 0

n X :ix z
FTCO7
PFTfPpPT
7 84.0
38 3 4710
44 5 570.2
1 11.1
36 456.0
48 0
130 8 1.640.3
129 1 1,536.0
66 117 1,486.0
54 657.6
24 295.0
25 2 3105
17 1 209.0
19 228.0
5 74.0
339 122 4,796.1
13 3 1508
56 53 1,182.0
69 56 1,3328
25 11 390.0
6 34 2380
569 231 8,397.2
800

ix ~t~

t ~

FY98 GOV

PFT PPT muiitu

7
37
43

0
35

4

126

122
63
54
24
25
17
21

333

13
34
30
77

567
797

84.0

4 4710
5 5582
0.0

420.0

48.0

9 1.581.2
1 1.471.0
117 1491 0
660.0

1 288.0

i 318.0
209.0

2520
100.0

120 4,7890
3 157.2
48 898.7
5 386.6
56 1,442.5
11 390.0
34 2380
230 8,440.7

£2/27/90 2:00PM



Millers Reach facts for FY98 DNR budget briefing:

-Fire Started: June 2, 1996 at 1616 hours
-Fire Cause: Fireworks, reasonably certain (arson not proved)
-Fire Size at Report: 7 acres

Fire was initial attacked by Forestry engine crews, EFF and AFS smokejumpers

-Fire Blow-up: June 3, 1996 at 1920 hours caused by unforecasted
dry cold front passage marked by extremely high winds and low RH's

-Final Fire Size: 37,335.8 acres with 14.8% federal responsibility
and 85.2 % state responsibility

-Property Lost/Damaged: 433 structures were either lost or damaged at a

cost of approximately S 10 million o HA I:T
-Property Saved: 1,079 structures were saved/spared with a value of

approximately $60 million

-Miles of Fireline: 60 miles of fireline were constructed
-Number of Apparatus:  Fire departments used 81 pieces of apparatus
-Number of Fire Depts: 16 structure fire departments were on scene
-Number of Personnel: 1,542 personnel were assigned to the fire
-Suppression Cost: $ 15.5 million estimate

Fire support was received from BLM, USFS, Yukon Territory, several lower
48 states, the National Guard, Alaska State Troopers, ADES and FEMA.

Concurrent with the Miller's Reach fire were 4 other extremely large

fires, one of them, the Crooked Creek fire near Ninilchik could also have
turned into a disaster fire like Miller's Reach if the wind had shifted.

Miller Reach eExpenditures:

Ownership— =14.8% 85.7%--
BLM State FEMA Total
Suppression $ 1,7871 $3,086.2 $7,2014 $ 12,0747
30% 70%
Mop-up $ 5128 $ 7381 $2,2142 $ 34651
25% 75%

Totals: $2,299.9 $3,8243 $9,4156 $ 15539.8



FISH AND WILDLIFE REVENUES AND EXPENDITURES OF
STATE GOVERNMENT IN FISCAL YEAR 1995
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Fish and Wildlife Revenues and Expenditures

For the third year the Department of Fish and Game has conducted an analysis of state
revenues and expenditures associated with the management, protection, regulation, and use
of Alaska's fish and wildlife resources. This study estimates revenue received by state
government from Alaska's fish and wildlife resources during the 1995 fiscal year (FY95).
It compares this revenue to the expenditures of state government during FY95 associated
with the management, use and protection of these resources.

This analysis can be updated annually with little research necessary outside of the
Department of Fish and Game. Much of the information is available from the Alaska
Statewide Accounting System. Expenditures requiring specific program knowledge are
obtained from respective department personnel who are familiar with the fish and wildlife
related programs and budgets of their departments. Because of the subjective nature of
some expenditure estimates, they should be viewed strictly as estimates.

Funding for state fish and wildlife programs comes primarily from three sources: the
state's general fund, from the federal government, and from the fish and game fund, which
is one of the few dedicated funds in the state treasury. The Alaska Legislature has wide
discretion in the spending of the state's general fund. Moneys spent from federal sources
and from the fish and game fund are limited to specific programs and purposes.

We have listed below some of the key assumptions used in this analysis of which the
reader should be aware.

1. All operating expenditures in the Department ofOFish and Game were
attributed to either fish or wildlife, except for 4A), or $103.1, of the

Division of Subsistence's budget.

2. Some expenditures from eight other state departments and the
governors office are included in the analysis of expenditures. These
expenditures range from approximately one-half million dollars each in the
Department of Revenue and the Office of the Governor to $22 million and
$15.8 million for the Department of Commerce and Economic Development
and the Department of Public Safety.

3. Capital expenditures in the Department of Fish and Game and the
Department of Public Safety were included in this analysis.

4. Approximately half of the Fisheries Business Tax is distributed in
accordance with state statute to the local governments in which the
processing occurred. For the purposes of this analysis, these distributions
are considered a form of state revenue sharing. They are not considered
state fish and wildlife expenditures.

The distribution to local governments of a share of the fish tax moneys is an
example of the state sharing its larger revenue base with local governments.
There are no restrictions on the purposes for which local governments may
spend their portion of the shared fisheries: business tax. Local governments
use this shared revenue in any manner they choose.

5. Revenue sources that are generated in the course of management,
regulation, and development of fish and wildlife are identified in this

Department of Fish and Game 1 December 15,1996



analysis. These include matching expenditures identified in departments
other than the Department of Fish and Game with revenues accruing to
those programs. An example of this is the federal funding received by the
Alaska Seafood Marketing Institute to promote Alaskan seafood. Civil fines
and criminal penalties collected as a result of law enforcement are other
examples. A third example is interest revenue paid by participants in the
commercial fishing loan programs. This revenue is transferred from the
loan fund to the general fund and appropriated by the Legislature to cover
the cost of administering the fishing loan programs.

6. Corporate income taxes accruing to the state treasury related to fish
and wildlife related business cannot be segregated. Therefore these
revenues are excluded from the analysis.

Results of FY95 Analysis:

Fish Wildlife
Revenues: $112.6 million $18.5 million
Expenditures: $108.1 million $28.4 million

The FY95 study showed, as did the earlier studies, that the revenues accruing to state
government associated with Alaska's fish and wildlife resources are nearly equivalent to the
state expenditures associated with these resources. Total revenue from all sources related
to fish and wildlife in fiscal year 1995 was $131 million. Out of that, approximately $32
million was received from the federal government; $79 million was from the state general
fund; $17 million came from the fish and game fund; and $3 million from other sources.
This compares to $136.5 million in FY95 expenditures identified in this report related to
fish and wildlife. The difference of $4.5 million is made up of revenue from other sources,

such as oil taxes.

This is not to say that, for example, the taxes paid by the seafood industry are the exact
source of funds that pay for management of the commercial fisheries in the state. This
would grossly oversimplify the complex state budget. What the analysis does attempt to
convey is the size and variety of revenues flowing into the state treasury associated with the
use of fish and wildlife resources and the corresponding variety and. size of state
expenditures related to fish and wildlife programs.

Fisheries revenues increased significantly from FY94 to FY95. The reasons for the growth
in revenues are: 1) Fisheries Business Tax collections were up about $5 million over the
prior year; 2) the first full year of collections under the new Fisheries Landing Tax
-assessed on offshore fisheries products landed in Alaska- accrued to the state treasury; 3)
collections under the salmon marketing tax were slightly higher than in the prior year; 4)
increased sales of sport fishing licenses and king salmon stamps.

Revenues associated with wildlife also increased significantly in FY95. These included an
increase in revenue from the sale of hunting licenses and tap and an increase in funding
provided to the state by the federal government for wildlife management.

Fisheries expenditures declined a little less than $1 million in FY95 and wildlife
expenditures increased by about the same amount as revenues.
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REVENUE SOURCE
Seafood Marketing Assessment
Salmon Marketing Tax
Salmon Enhancement Tax
Marine Fuel Tax
Fisheries Business Tax
Fisheries Landing Tax
Fines and Forfeitures
Test Fish Sales
Other Sales
Unr.ited Entry Permit Renewal Fees
Commercial Crew Member Licenses
Interest from Commercial Fishing Loans
Sport Fishing Ucense Fees
King Salmon Tag Fees
Hunting Licenses and Tag Fees
Other Fees
Federal Revenu e
Big Game Guide Ucense Fees
Program Receipts
Interagency Receipts

TOTAL

Alaska Department of Fish and Game

SPORT FISHING

$1,8335

$59.1

$47

$7,685.7
$24739

$354
$9825.1

$2715
$1956

$22,3845

COMMERCIAL FISHING
$32420
$4,7106
$5,689.5
$3,896.2

$39,034.2
$7,3020
$1,3150
$1,968.2
$4,739.7
$1,330.7
$2,3228

$535
$12,747.7

$1,2908
$568.2

$902111

WILDLIFE

$1416

$927

$7,29738
$7005
$9,3638
$3589
$3659
$187.2

$185084

TOTALS
$3,242.0
$4,7106
$5,689.5
$5,729.7

$39,034.2
$7,3020
$1,515.7
$1,9682
$97.4
$4,739.7
$1,330.7
$2,3228
$7,685.7
‘24739
$7,2978
$7894 .
$31,936.6
$3589
$1,9282
$951.0

$131,104.0

December 15,19%



DEPARTMENT

Governor
CED
CRA
DEC
Fish and Game
Labor
Law
Natural Resources
Public Safety
Revenue

Total

Alaska Department of Fish and Game

ol

SPORT FISHING

$90.7

$24,593.9

$464.3

$191.0

$3,001.9

$28,341.8

COMMERCIAL FISHING

$416.7
$22,311.9
$1,884.3
$2,071.8
$44,008.2
$766.2
$1,104.6
$584.8
$6,095.1
$489.6

$79,733.2

WILDLIFE

$16.1
$249.2

$336.0

$19,899.4
$42.2
$723.3
$444.1

$6,706.6

$28,416.9

TOTALS

$523.5
$22,561.1
$2,220.3
$2,071.8
$88,501.5
$808.4
$2,292.2
$1,219.9
$15,803.6
$489.6

$136,491.9

December 15, 1996



REVENUE SOURCE

Seafood Marketing Assessment
Salmon Marketing Tax
Salmon Enhancement Tax
Marine Fuel Tax
Fisheries Business Tax
Fisheries Landing Tax
Fines and Forfeitures
Test Fish Sales
Other Sales
Limited Entry Permit Renewal Fees
Commsrcial Crew Member Licenses
Interest from Commercial Fishing Loans
Special Licenses
Big Game Guide License Fees
Other Fees
Program Receipts

Interagency Receipts

TOTAL

Alaska Department of Fish and Game

SPORT FISHING

$1,8335

$59.1

$35.4
$271.5

$195.6

$2,395.1

COMMERCIAL FISHING

$3,242.0
$4,710.6
$5,689.5
.*3,896.2
$39,034.2
$7,302.0
$624.7

$1,968.2

$4,314.8
$334.8

$2,322.8

$53.5
$1,290.8
$568.2

$75,352.3

WILDLIFE

$141.6

$53.8

$20.9
$358.9
$74.0
$365.9

$187.7

$1,202.8

TOTALS

$3,242.0
$4,710.6
$5,689.5
$5,729.7
$39,034.2
$7,302.0
$825.4
$1,968.2
$53.8
$4,314.8
$334.8
$2,322.8
$20.9
$358.9
$162.9
$1,928.2

$951.5

$78,950.2
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DEPARTMENT

Governor
CED
CRA
DEC
Fish and Game
Labor
Law
Natural Resources
Public Safety
Revenue

Total

Alaska Department of Fish and Game

SPORT FISHING

$51.C

$4,284.8
$414.6
$100.5

$3,001.9

$7,852.8

COMMERCIAL FISHING

$287.1
$16,405.0
$997.3
$1,570.8
$35,923.4
$144.2
$1,005.1
$194.5
$6,095.1
$489.6

$63,112.1

WILDLIFE

$16.1
$249.2

$139.6

$3,964.7
$42.2
$673.6
$307.5

$6,706.6

$12,099.5

TOTALS

$354.2
$16,654.2
$1,136.9
$1,570.8
$44,172.9
$186.4
$2,093.3
$602.5
$15,803.6
$489.6

$83,064.4

December 15, 1996



GENERAL FUND REVENUES AND EXPENDITURES RELATED TO STATE FISH AND
WILDLIFE PROGRAMS IN FISCAL YEAR 1995

$80,000,000
$70,000,000 -
$60,000,000 -H
$50,000,000

General Fund Revenues
$40,000,000

Millions

General Fund Expenditures
$30,000,000 —

$20,000,000
$10,000,000
§0

Commercial Sport Wildlife
Fisheries Fisheries
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FISH AND WILDIFE REVENUES AS A PERCENTAGE OF FISH AND WILDLIFE

EXPENDITURES IN FISCAL YEARS 1993-1995

120.00%

100.00%

80.00% --

60.00% --

40.00%

20.00%

0.00%
FY93

Alaska Department of Fish and Game

FY94

paoe 8

FY95

COMMERCIAL FISHERIES
SPORT FISHERIES
WILDLIFE CONSERVATION
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DEPARTMENT OF
FISH AND GAME

M ission
Statement

The Alaska Department of Fish and Games mission is to manage, protect, maintain, and improve
the fish, game, and aquadc plant resources of Alaska. The primary goals are to ensure that Alaskas
renewable fish and wildlife resources and their habitats are conserved and managed on the sustained
yield principle, and the use and development of these resources are in the best interest of the
economy and well-being of the people of the state.

j Deputy Commissioner j Deputy Commissioner
1
Director Director
Division of Administrative Division of Habitat and
Services Restoration
| Director Director
| Division of Sport Fish Division of Subsistence
Director Director
Division of Wildlife Commercial Fisheries
Conservation Management and

Development Division
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DEPARTMENT OF
FISH AND GAME

O verview

The Department of Fish and Game provides a core function of state govern-
ment. Ardcle 8 of the constitution requires that the agency provide for the maxi-
mum public use of our state’s fish and wildlife resources, and manage those
resources on the sustained yield principle. Fish and Game is responsible for man-
aging, conserving, protecting, restoring and extending Alaskas fish, wildlife, and

aquatic plant resources.

The department provides a foundation for our state’s largest private sector em-
ployer, commercial fishing, as well as one of die fastest growing segments of our
economy, tourism. Over a half million sport anglers and over 100,000 hunters
use fish and wildlife resources each year. In FY97, a record number of Alaskans
as well as visitors viewed fish and wildlife resources at state game sanctuaries,
preserves and critical habitat areas, or simply by looking out a window.

|l ssues

Dual Subsistence Management. Expanding federal subsistence management
of wildlife, anticipation of federal regulations for management of fisheries in
Alaska, and department interaction with die federal subsistence board process
will continue to be challenging and time-consuming aspects of the departments
subsistence program through FY98.

Increasing Demands On Resources. All divisions within the department face
increasing demand for fish and wildlife uses. The department will continue to
encourage the creation of new opportunities for a variety of user groups. Such
efforts include enhancing hunter education and hunter services programs, devel-
oping new commercial fisheries, sport fish stocking programs, supporting
watchable wildlife programs such as Creamer’s Refuge, McNeil River State Game
Sanctuary, and Potters Marsh, and continuing to work cooperatively with private
industry to protect fish and wildlife resources.

Salmon Market Problems. Increases in international farmed salmon produc-
tion have contributed to oversupply of salmon on the global market substantially
reducing the market value of Alaska’s salmon. Alaska’s coastal communities
have taken a severe economic hit. The department is working with industry
during this time of uncertain markets on management issues that will enhance
the competitiveness of the Alaskan salmon industry.

RESPO NSIBILITIES

Manage
Conserve
Protect
Restore

Provide for Public Use

ISSUES

()

Dual Subsistence Mgmt.
Increasing Demands on
Resources

Demand for Watchable
Wildlife Programs
Salmon Market Problems
Resource Allocation
US/Canada Fisheries
Disputes

General Fund Decline
Other Restricted Funds
Increased

Users Pay

Quality Management
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Issu e s (CONT)

Allocation Disputes. Allocation of limited fish and wildlife resources continues
to be contendous and litigious. Allocation disputes will continue to preoccupy

GOALS . the Boards of Fisheries and Game and impact the department} ability to effec-
tively manage these resources.

Progress Toward . . . ) o

US/Canada Fisheries Disputes. Decades of disputes over Pacific Northwest
Regaining State Mgmt. salmon allocations will continue in FY98. In 1996, the department made progress
in reaching long-term harvest and conservation agreements with the Pacific North-

Cooperative Management
west states and treaty tribes. However, agreement between Canada and the US.

of Fish and Wildlife . ]
remains elusive.

Meet Increasing

General Funds Declining, Other Sources Up. As general funds have steadily

decreased during the 1990%, other sources, such as federal funds and fish and

ing Resources . . .
9 game fund and program receipts, have increased. But broad restrictions apply to

Demands without Harm-

Timely Permit Approvals the spending of money from these other funding sources. The result is that two
divisions, Sport Fish and Waildlife Conservation, have maintained a stable and
growing revenue base while the other general fund divisions have been substan-
tially reduced. What happens nextis like the domino principle: the inability of one
division to do its job rnay have consequences for the ability of another to main-

Industry Partnerships

tain healthy resources.

Fish and Game Funding History
GF vs. Other Sources

SHARE OF FY98 STATE

OPERATING BUDGET
70,000.0

General Funds

<2%

60,000.0

50,000.0

mGF and Pryn Rcpts

40,000.0 mAll Other Funds

30,000.0

20,000.0

10,000.0

Autn Autn Autn Ausn Autn Autn Autn
FY92 FYKI FYw FY95 FY9G FY97 FYos
Request
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|l ssues (CONT)

Five-Year Funding History by Source

Gred Plag'm

Users Pay for Resource Management. The business of fish and game is an
engine that drives Alaskas economy. Users are willing to pay for the management
of fish and wildlife resources through licenses, tags, and permit fees, as well as
taxes on the commercial fishing industry. This income pays for state fish and
wildlife management. However, while population and tourism have increased,
general fund appropriations have decreased over 15 percent in the last five years.
In fact, the Department of Fish and Game now receives fewer general fund dol-
lars than in FY79 when adjusted for infladon, the year before oil money flooded
the state’ treasury. This increased demand coupled with a decline in general fund
dollars makes it more difficult for the department to manage our fish and wildlife
resources on the sustained yield principle.

Quality Management. The department’ general fund appropriadon, including
program receipts, is about two percent of the state’s general fund operating bud-
get. Alaska enjoys some of the most reputable, high quality fish and wildlife
management in the wodd. While other states, particularly in the Pacific North-
west, are struggling to revive species, the vast majority of fish and wildlife stocks
and populadons managed by the Alaska Department of Fish and Game are healthy
and/or increasing. Moreover, department research was instrumental in avoiding
several listings under the federal Endangered Species Act, thus preserving eco-

nomic opportuniues for Alaskans.

Wwildlife

USERS PAY
v/-

State Revenues (FY 95)

Fish $11 2.6 million
W ildlife S 18.5 million

State Expenditures (FY95)

Fish $108.1 million

$ 28.4 milion

-S. L)) . n

Fish and Wildlife Us »rs Fby
for the Programs of the
Department of

Fish arid Game

At the Same Time, Fish and
Game Resources Make Mcjor
Contributions to Coastal
Communities by
Providing Local
Employment and
Tax Receipts to

Local Governments
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FY98 Budget Request

All Funds
Commissioner's p_ +
-rtL . Irv-c
Office/PCS 1%
Subsistence 3% 1%
3%
Administration
4%
Wildlife Conser/ation
17%
Sport Fish
19%

FY98 Budget Request

General Funds Only

CO/PCS wc s

0 0

Boards 2% 1%
Admin. 3%

CFMD

75%

HO W USERS PAY

pL.te
Fisheries Business Tax

$ 39 million

Federal Funds

$ 31.9 million

Sport Fish License Fees

$7.7 milion

Hunting Licenses/Tag Fees

$ 7.3 million

King Salmon Stamps

$2.5 million

Fisheries Landing Tax

$ 7.3 million

Marine Fuel Tax

$ 5.7 million

Limited Entry Fees

$ 4.7 milion

(FY95 Revenues)
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FY98 Budget Request

The Department of Fish and Game’s FY98 budget request represents an increase
of $1,488 million from all finding sources over FY9'7 authorized. These in-
creases are due to negotiated labor contract salary increases, test fish and other
program receipts as well as anticipated increases in federal revenues for sport fish
and wildlife restoration and increased license revenue.

In an effort to streamline administrative processes, the department is identifying
recurring non-permanent positions and reclassifying them to permanent seasonal
status. Permanent full-time positions counts have also been adjusted in several

divisions.

Revenue from the Exxon Valdez Oil Spill Setdement is declining. This year, an-
ticipated revenues are down by $2.3 million. These funds may be used only for the
restoration of Prince William Sound and other oil spill affected areas.

FYo4 FY95 FY96 FY97 FY98

Auth Auth Auth Auth  Request
Personal Services 68,283.6 66,717.0 66,286.0 65,423.0 67,866.0
Travel 4,662.4 4,266.7 4,120.2 3,683.1 3,722.6
Contractual *29,346.3 28,525.1  29,213.7 29,680.0 28,747.9
Supplies 5,658.9 5,489.1 5,174.2 5,197.9 5,160.5
Equipment 1,886.6 1,543.1 1,544.4 1,537.8 1,538.2
Grants 50.0 37.5 25.0 25.0 0.0
TOTAL 109,887.8 106,578.5 106,363.5 105,546.8 107,035.2
Funding; ) e
1002 Fed Receipts  30,568.2 30,219.3 30,141.6 31,163.3 31,794.1
1003 GF Match 775.9 729.4 809.5 609.3 618.6
1004 GF 36,331.9 34,9619 32,863.0 32,207.3 32,568.2
1005 GF/PR 6,425.4 6,730.7 6,988.6 2,948.7 3,024.4
1007 I/A Receipts 1,875.9 2,114.7 2,530.4 3,161.6 2,966.7
1018 EVOS 18,349.3 13,2445 12,613.5 12,500.3 10,185.1
1024 F&G Funds 14,661.8 17,308.3 19,326.6 17,948.0 20,188.6
1055 LA/Oil Haz 190.7 6.5 137.5 189.5 189.5
1061 CIP Receipts 708.7 1,263.2 952.8 720.0 757.0
1091 GF/Desg Recpts. 0.0 0.0 0.0 4,098.8 4,743.0
Positions:
PIT 803.0 750.0 732.0 757.0 786.0
PPT 809.0 791.0 813.0 838.0 872.0
Temp 125.0 73.0 64.0 95.0 84.0

BUDGET HIGHLIGHTS

| Oﬂdl Budget Increase

Over FY97 $1,488.4
(1.4%) -
] F&G Fund $2,240.6
m  Prgm. Rcpts. $719.9
®  Federal Funds $630.8
" Ge.rleral Fund $370.2
] E.VOS Decrem;enlt

($2,315.2)

SOURCES OF FISH
AND GAME REVENUE

General Funds
31 % ofTotal Budget

Request

Federal Funds
30% of Total Budget

Request

Fish and Game Funds
19% of Total Budget

Request

EVOS
10% of Total Budget

Request

GF/Rrogram Receipts

7 % of Total

Miscellaneous

3% of Total Budget Request
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COMMUNMES SERVED -

Anchorage
Angoon
\nv'k
Barrow
Bear River

Crystal Lake
Deita J‘unction
Dilingham
Dutch Harbor
Elfin Cove

Hoonah

Hyder

Juneau

Ketchikan

Klawock

King Salmon
Kodiak

Kotzebue

Manley Hot Springs
McGrath

Ninilchik

Nome

Palmer

Pelican »'
Petersburg

Port Alexander “'s
Port Moller \*
Saint Mary’s

Sand Point
Seward

Sitka

Soldotna

Tok

Unalakleet

Valdez

Wrangell

Vskutat

-rrx N RCICRVARCES | ITW Tp .-

L ocations and Staffing

The Department of Fish and Game is requesting 786 permanent full-time and
872 permanent part-time/seasonal employees for FY98 representing an increase
over FY97. The department employs a highly seasonal workforce with the num-
ber of employees more than doubling during the months of May through Sep-
tember. The table on the following page lists the number of permanent full-time
and seasonal employees by division and location.

The Value of the Area Office Network. Fish and Game is one of the few
departments with a presence throughout the state. To better serve Alaskans, our
employees are located in over 40 communities across Alaska. This enables Fish
and Game staff to have personal contact with users of fish and wildlife resources,
providing the department with additional first-hand information needed to man-
age fish and wildlife or conduct research.

Fish and Game O ffices

[233 DEPARTMENT OF FISH AND GAME



Locations and Staffing

CO ADM BDS CFEC CFMD H&R SE SUB wc
- T a2 -

Anchorage 8 1
Angoon e
Anvik
Barrow
Bear River
Bethel . 2
Chignik

Cold Bay

Cooper Landing *

Cordova
Craig

Crystal Lake
Delta Junction
I hllingham
Dutch Harbor
iilfin Cove
Emmonak
Fairbanks 4 1
Galena

Glennallen

Haines

Hormer ‘m
Hoonah
Hyder
Juneau
Ketchikan
King Salnon

Aj..l N

Klawock

Kodiak

Kotzebue 1
Manley Hot Springs

McGrath

Ninilchik

Nome

Palmer

Pelican

Petersburg

Port Alexander

Port MoUei

Saint Marys

Sand Point

Sitka

Soldotna

Tok

Unalaklect

Valdez - v
Wrangell

Yakutat r -

v xreic

a
6
SE;
I
= I
8
4 %*I
1
o Y
3 1
- 7
5
a 9
15
1 MV
n
24 10 >
16
13 8
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1
2
1w B =
3 3 15
<21
1 3 1
101 7
n
1
24 1
)
1
7z 1 4
1
9
7
3
24 2 6
5 14
2
2 1
4 1
9 3

5 0 12 &4

W R

oy R

W N

-v e/

SUCCESSFUL MANAGE-
| 'mV
MENTOF FISH AND
WILDLIFE REQUIRES:
v i ®*Viter itel
m  Good Science
m  Good on-the-Ground, Real-
time Management
m  Habitat Protection
®  Public Involvement in the

Management and Allocation

Process

LA™

n
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OFFICE OF
THE COMMISSIONER

Overview

The Office of the Commissioner has full responsibility for the departments mis-
sion of managing Alaskas fish, wildlife, and aquatic plant resources. It coordi-
nates budgeting and planning for the department. The commissioner is an ex
officio member of the Alaska Board of Fisheries and the Alaska Board of Game.

The Commissioners Office defends Alaska’ interests in regional, national and
international forums, including the Pacific States Marine Fisheries Commission,
the Exxon Valdez Oil Spill Trustee Council, and the North Pacific Fishery Man-
agement Council. The office supports a CIP posidon, which provides staff sup-
port for the Cidzens Advisory Committee and coordinates Alaska’s pardcipadon
and advocates Alaskas interest in federal and/or interjurisdicuonal forums in-
cluding regional and internadonal sustainable fishery inidatives, federal lidgadon,
congressional fish and wildlife legisladon, and Pacific Northwest endangered

salmon issues.

The Boards Support Section provides administrative support for the Boards of
Fisheries and Game (see end of this section for detail).

The Public Communications Section (PCS) coordinates the dissemination of de-
partment i. .formation to the general public, writes and distributes news releases,
and responds to requests for information from the public and news media.

| ssues

Impacts of Federal Involvement in Subsistence Management. Since the

federal takeover of subsistence wildlife management on federal lands, the
department’s expenditure of staff time on this issue has increased significantly.
During the last year the federal government has also begun drafting regulations to
manage Alaskas subsistence fisheries. Several lawsuits that could further restrict
the states authority to manage fish and wildlife may be decided in FY98. An
interdivisional policy group has been formed to add emphasis and focus to the
department’ subsistence policy development. The department will continue to
strive toward an Alaskan solution to the dispute over subsistence and regaining
state management of Alaskas fish and wildlife.

Salmon Industry Response Cabinet. The commissioner of Fish and Game
sits on this mini-cabinet, and the Commissioners Office has provided staff sup-
port to this ongoing effort to improve salmon markets. The department is also
working directly with industry on management issues that will assist the competi-

tiveness of the Alaska salmon industry.
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Issues (cont)

Hatchery - Food Bank Summit. The department has brought together hatch-
ery operators and charitable organizations to encourage development of alterna-
tive uses for unmarketable hatchery salmon. These efforts will condnue through

FY98.

Resolving Cook Inlet Salmon and Allocation Issues. Plans by the Board of
Fisheries to revisit and possibly rewrite the Upper Cook Inlet Salmon Manage-
ment Plan, an umbrella plan for many other “step down” management plans, will
continue to result in an increased workload in FY98. In the face of reduced
general fund budgets, the department will continue to work toward achieving the
level of precision in management needed to meet the allocation goals set by the
Boards of Fisheries and Game.

U.S./Canada Salmon Agreements. The department will continue efforts to
work out allocation difficulties with the Pacific Northwest states, treaty tribes and
Canada. One deputy commissioner currendy chairs the Pacific Salmon Commis-
sion and is lead negotiator for this international process.

Implementation of the Magnuscn-Stevens Fisheries Act. Now that the act
has passed, the department must ensure regulations reflect the intent of the legis-
lation and protect Alaska’s interest. Important provisions on bycatch limits, waste,
fish habitat protection, conservation and management must be properly imple-
mented in order that Alaska benefit from the intent of the legislation. The mea-
sure also requires establishment of community development quota (CDQ) pro-
grams, which will increase fishery development in coastal communities. CDQs
already exist for pollock and halibut/sablcfish. The North Pacific Fishery Man-
agement Council has authorized, and the state is developing regulations for a

Bering Sea crab CDQ program.

Federal Litigation. The department i currently working with the Department
of Law to defend Alaska’s interest in several federal lawsuits. In v.s. v washington,
the department is countering a legal effort by Washington state tribal interests to
extend the soiat decision to Alaska. This could limit Alaskas salmon allocation
and result in additional harvest reductions of chinook and sockeye for recre-
ational and commercial fishermen in Southeast Alaska. Although we are not
actively involved in one Endangered Species Act lawsuit at the moment, the po-
tential is high for several others. Although the Queen Charlotte goshawk and the
Alexander Archipelago wolf have not yet been listed as threatened or endangered,
a final decision is expected this year. Alaska has been required to restrict the
harvest of chinook salmon in Southeast Alaska for the last three years because of
the classification of some Columbia River chinook salmon stocks as endangered,
and now an effort is underway to listadditional Columbia River salmon stocks. In
order to speed recovery of Pacific Northwest salmon stocks, Alaska has joined
litigation under the ESA to reform federal management of the Columbia River

hydrosystem.
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North Pacific Fishery Management Council Action. In Alaskan waters,
NPFMC is the implementing body for the Magnuson-Stevens Fisheries Act. A
deputy commissioner of the department serves as the state’s representative on
this Council.

U.S.-Russian Boundary Issues. Negotiations between the U.S. and Russia are
ongoing to resolve adispute over management of Bering Sea fish and crab stocks
that span the boundary between the two countries. Through the Commissioner’s
Office, Alaska plays a key role in these negotiations.

Teaming with Wildlife. Since the Federal Aid in Wildlife Restoration program
was established in 1937, Alaska has received more than S127 million in revenue.
The Commissioners Office and the Division of Wildlife Conservation are pro-
moting a new federal initiative that would parallel federal excise taxes on hunting
equipment. The new program would establish a user fee on outdoor equipment
and items used by wildlife viewers, such as guide books, bird seed, and camping
gear. Revenue would be channeled back to states to pay for wildlife education,
recreation, and conservation programs.

Sustainable Fisheries.- As concerns for the health of the world5 fisheries have
increased, the department has become more active in national efforts to establish
principles that will guide fisheries management on a sustainable basis. Alaska’s
salmon management program serves as one of the premier examples of sustain-
able fisheries management in the wodd.

OFFICE OF THE COMMISSIONER
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FY98 Budget Request

The Commissioners Office is proposing a status quo budget for FY98. CIP
receipts have been included to extend a Specie! Assistant for State Defense posi-
don. This has been an acdve CIP during FY93-FY96. The position was main-
tained in FY97 through a carry forward balance from the FY96 CIP.

In FY98 the Commissioners office will delete PCN 11-0076, a temporary, ex-
empt secretary that previously worked on this CIP project.

The Commissioners Office is also seeking a line item transfer of general funds
from Grants to Personal Services. The transfer will lower the vacancy, factor of
this component to a manageable level.

FY94 FY95 FY96  FY97 FY98
Auth Auth Auth Auth Request

Personal Services 726.4 826.9 771.0 656.8 783.4
Travel 118.9 118.9 96.0 84.1 81.8
Contractual 132.4 109.5 104.3 89.3 81.9
Supplies 5.0 5.0 5.0 5.0 5.0
Equipment 0.0 0.0 0.0 0.0 0.0
Grants 50.0 37.5 25.0 25.0 0.0
TOTAL 1,032.7 1,097.8 1,001.3 860.2 952.1
Funding:

1002 Federal Receipts 114.2 114.6 114.6 129.3 131.0
1004 General Fund 892.9 857.8 730.4 730.9 736.0
1005 GF/Program Receipts 10.6 10.3 0.0- 0.0 0.0
1007 1/A Receipts 15.0 15.0 15.0 0.0 0.0
1061 CIP Receipts 0.0 100.1 141.3 0.0 85.1
Positions:

PFT 10.0 11.0 12.0 9.0 10.0
PPT 0.0 0.0 0.0 0.0 0.0
Temp 1.0 1.0 1.0 1.0 0.0

BUDGE) HIGHLIGHTS

Status Quo Budget
Extend CIP Funding

for Special Assistant for
State Defense Position
Eliminate Temporary
Secretary PCN

Lower Vacancy Factor
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Public Communications Section

Overview

The Public Communications Section provides informadon to the public reladng
to fish and wildlife resources and programs. The secdon is responsible for pro-
viding accurate and umely informadon to the fish and wildlife user public to
further their understanding of the purposes of reguladons, policies, acdvides and
the numerous high profile issues of the department.

| ssues

Internet Website. The Fish and Game site on the Wodd Wide Web was the first
togo online of all the State of Alaska internetsites. Since its incepdon, die internet
site has grown in popularity. Public demand for more information and new appli-
cadons is very high. PCS now oversees webmasters from each division in order to
keep up with the increasing demand for electronic communicadon.

Funding. The main issues for this secdon include funding, which is endrely from
interagency receipts since FY95, and the dmely and accurate dissemination of
informadon vital to fish and wildlife resource management given these budgetary

constraints.

FY24 FY95 FY96 FY97 FY98

Auth Auth Auth . Auth Request
Personal Services 361.1 1355 1355 116.8 103.6
Travel 1.0 1.0 1.0 1.0 3.0
Contractual 46.9 182.5 182.5 201.2 64.3
Supplies 10.0 10.0 10.0 10.0 10.0
TOTAL 419.0 329.0 329.0 329.0 180.9
Funding:
1004 General Fund 193.8 0.0 0.0 0.0 0.0
1005 GF/Prgm. Rcpts 17.4 0.0 0.0 0.0 0.0
1007 1/A Receipts 207.8 329.0 329.0 329.0 180.9
Positions:
PFT 6.0 4.0 1.0 2.0 2.0
PPT 2.0 2.0 2.0 1.0 1.0
Temp 1.0 1.0 0.0 0.0 0.0
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BOARDS
SUPPORT SECTION

O verview

The Alaska Boards of Fisheries and Game promulgate regulations for the conser-
vation, development, and utilization of .Alaska’s fish and wildlife resources. The
Boards Support Section’ primary responsibility is to provide staff support for
"this public process. The Boards Support Section ensures that the state’s regulatory
system relating to fish and wildlife resources is efficient, legal, timely, and effec-

tive.

| ssues

Resource Allocation. Allocation of limited resources among conflicting user
groups continues to be controversial and litigious. Court rulings, actions of the
federal subsistence board, or significant legislative action on fish and wildlife
issues can have a significant impact on the workload of the section.

Public Participation. At least three times annually the boards publish a Call for
Proposed Changes to the Regulations. Over 1000 proposals are received, typed,
printed, and distributed to the advisory committees and hundreds of interested
individuals and groups. The 80 fish and game local advisory committees conduct
public meetings to gather community comment on the proposed changes and
distill local opinion into their formal comments before the boards. This highly
democratic process is both expensive and time-consuming, and the envy of many
states and countries that rely on government to make allocations.
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FYO98 Budget Request

The 1996 legislature directed the Division of Wildlife Conservation to fund its
watchable wildlife program from either the general fund or a new outside funding
source. The division has been working at the national level on the "Teaming with
W ildlife” initiative to establish a new funding source. Since a new funding source
has not yet been established, this is not an option for FY98.

The continuation of a basic watchable wildlife program has been identified as an
agepcy priority for FY98. With the Governor's commitment to responsibly re-
duce state general fund spending, an increment for these funds is not possible.
Therefore, a redistribution of general funds within the department's base budget

is proposed.

The Boards Support Section will transfer general funds to the Division of Wild-
life Conservation. There will be no loss of services in the Boards Section as
Wildlife Conservation will transfer an equivalent amount of fish and game funds
for support of Board of Game activities.

FY94 FY95 FY96 FY97 FY98

Auth Auth Auth Auth Rcauest
Personal Services 745.2 609.8 616.2 678.0 697.1
Travel 562.6 456.3 445.3 416.3 394.7
Contractual 323.9 4453 4499 390.6 378.0
Supplies 37.2 37.2 37.2 37.2 48.5
TOTAL 1,668.9 1,548.6 1,548.6 1,522.1 1,518.3
Funding:
1002 Federal Receipts 100.0 0.0 0.0 0.0 0.0
1004 General Fund 1,568.9 1,548.6 1,548.6 1,522.1 1,198.8
1024 Fish and Game Fund 0.0 0.0 0.0 0.0 319.5
Positions:
PFT 10.0 6.0 6.0 5.0 5.0
PPT 4.0 4.0 4.0 8.0 8.0
Temp 2.0 1.0 1.0 1.0 0.0
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ADMINISTRATIVE
SERVICES

Overview

The Division of Administrative Services provides centralized administrative sup-
portservices to the full range of programs and projects conducted by the Depart-
ment of Fish and Game. The division is also responsible for the administration
of the fish and game licensing program and provides direct administrative sup-
port to die other components in the Administration and Support BRU.

| ssues

Delegation/Legal Requirements. The Division of Administrative Services
has continued to shift funding where appropriate from general funds to federal
and fish and game funds. A continuing decline in general fund availability is
occurring at a time when we are facing increased pressure in facilities manage-
ment and deferred maintenance; increased delegations in the areas of labor rela-
tions, personnel, and procurement; and federal requirements related to funding,
as well as ADA and EEO compliance.

Deferred Maintenance. Deferred maintenance on state-owned facilities has
continued as a major priority for the division. The department has numerous
facilities throughout the state ranging from offices and laboratories to warehouses
and bunkhouses. Many of these facilities are old and in need of repair and/or
modification to make them structurally sound, ADA accessible, and bring them
up to code. Total deferred maintenance on department facilities is approximately
$2.7 million and is reflected in the department's six-year capital projects plan. A
portion of this amountis included in our FY98 CIP budget.
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FY98 Budget Request

The FY98 budget for the division totals $4,747.5 ($989.3 GF) with 110 significant
changes from the current year. Fish and Game funds are used to run the licensing
program and pay vendor compensation. Federal funds are derived as an indirect

assessment on the department’ federal contracts

the departments EVOS projects.

FY94

Auth
Personal Services 4.094.1
Travel .37.0
Contractual 1,029.6
Supplies 68.0
Equipment 53
TOTAL 4,234.0
Funding:
1002 Federal Receipts 1,390.1
1004 General Fund 1,362.9
1005 GF/Program Receipts 175.4
1007 1/A Receipts 0.0
1024 Fish and Game Fund 1,195.2
1061 CIP Receipts 110.4
Positions: °
PFT 60.0
PPT 3.0
Temp 1j O

FY95 FY96
Auth Auth
3,109.5 3,109.5
31.0 37.0
1,063.1 1,159.7
68.0 68.0
5.3 5.3

42729 4,379.5

1,398.3 1,478.3

1,322.8  990.9
1710 1710

0.0 3305
1,269.7 1,297.7
1111 1111

R VY]

60.0 60.0

3.0 10.0

13.0 3.0

I/A leceipts are derived from

FY97 FY98
Auth Request
4,469.8 35119
37.1 36.4
1,1115 1,116.9
75.0 75.0
5.3 5.3
4,698.7 4,747.5
Uv-AAilu
1,672.3 1,695.3
983.2 989.3
169.5 171.9
425.1 430.3
1,336.1 1,346.2
1125 114.5
61.0 61.0
9.0 9.0
3.0 4.0
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DIVISION OF
COMMERCIAL FISHERIES
MANAGEMENT
AND DEVELOPMENT

Overview

The mission of the Division of Commercial Fisheries Management and Devel-
opment is to manage, protect, rehabilitate, enhance, and develop fisheries and
aquatic plant resources in the interest of the economy and general well-being of
the state, consistent with the sustained yield principle and subject to allocations
established through public regulatory processes.

| ssues

Salmon Mar'-et. The increase in woddwide production of salmon has resulted

in a sigi. «decrease in the value of Alaskan salmon at the exvessel and whole-
sale levels. ti salmon prices are causing severe economic impacts on coastal
and river res ts, local governments, and the state. The division has been work-
ingwiththeS. . ' Industry Response Cabinetto develop anc.implementprojects

thatwill improve market conditions. We have been and will cc ntinue to work with
fishermen and processors at the local and regional level to develop management
strategies that will improve quality, while not changing current allocations. Through
the Hatchery Forum process, we are working with industry to identify problems
associated with salmon hatcher}' production and financing and find solutions to
those problems. The department is working with salmon hatchery operators,
fishermen, processors, as well as food banks, to develop strati gies that ensure the
full utilization of hatchery produced salmon. The industry at d the state are also
working closely on identifying actions that can be taken to improve the market

situation.

State W aters Groundfish Fishery. Since the passage of the Magnuson Fisher}'
Conservation and Management Act, which provided for federal fisheries manage-
ment in the 3 to 200 mile Exclusive Economic Zone (FEZ), the state has, for the
most part, managed groundfish in the zero to three mile territorial sea in concert
with federal groundfish management actions. The state has taken this manage-
ment approach because the federal government assesses the stocks in the zero to
200 mile zone and then sets the harvest for each stock based on that assessment.
The state does not have the capability of performing independent assessments,
nor does it have the funds to manage for a specific allocation of the harvest
calculated by NMFS. The recent establishmentof IFQs for sablcfish has prompted

RESPONSIBILITIES
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the department to reevaluate its management role, and in concert with local com-
munides, the industry, and the Board of Fisheries, develop some small, slower
paced fisheries that would benefit Alaska coastal communides. The esdmated
value of Pacific cod and sablefish harvested from the territorial sea in 1995 was
about $8 million. It is believed that esdmate is a minimum; catches and values
could increase significandy under state management.

The public, Board of Fisheries, and department have spent the last year working
toward development of state waters managed groundfish fisheries tha<- were spe-
cifically designed to direct the benefits to local residents. In November 1996, the
board established a number of Pacific cod fisheries in the central and western
Gulf of Alaska, as well as a small pollock fishery near Prince William Sound.
The department will condnue to manage sablefish in state waters. The North
Pacific Fishery Management Council is considering delegadng authority to the
state to independendv manage some species of rockfish in state and federal wa-
ters. The division will be evaluadng its programs to determine how it might

manage these fisheries.

Developing Fisheries. In recent years there has been a growth in the exploita-
don of previously underudlized species, such as sea cucumbers, sea urchins, and
clams. These growing industries, however, are exploiung stocks not normally
assessed or managed by the division. In order to take advantage of these devel-
opment opportunities, more assessment and management planning will be re-
quired. The division, in cooperation with industry’, the Board of Fisheries and the
Legislature, is exploring methods of funding diese fisheries with nrogram re-
ceipts through the sale of fish taken during resource assessment surveys con-
ducted cooperatively with the private sector. The industry, in close cooperation
with the department, developed a management plan for a sea urchin fishery in
southern Southeast Alaska during the past year That plan included financial
support for management and stock assessment by the industry and local govern-
ments. Unrealized opportunities exist in these and other developing fisheries.

Fisheries Allocations. The allocation of fisheries resources among various us-
ers has been and will continue to be one of the most significant issues facing state
policy makers and natural resource managers. In order for the policy makers to
make informed decisions, the managcis must gather and analyze biological, eco-
nomic, social, and cultural information and prepare reports on those analyses.
Once the policy makers have decided an issue and adopted a management plan,
the managers must implement it. The number of allocation issues is increasing.
They are complex, as arc their solutions. The division does not have the funding
to gather and analyze the data needed by the policy makers, nor does it have the
programs and staff needed to carry out new, complex, allocative management
decisions. This situation increases conflict- between users, and leads to sense of
unfair sharing of the benefits of the state’s fish resources.

DEPARTMENT OF FISH AND GAME
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State/Federal Relationships. The division is becoming increasingly involved
with federal agencies in management of Alaskan fisheries. These include South-
east Alaska salmon under the Pacific Salmon Treaty, groundfish in the Gulf of
Alaska and Bering Sea, and Bering Sea king and Tanner crab with the North
Pacific Fishery Management Council and the National Marine Fisheries Service
The Federal Subsistence Board will begin more active management of subsis-
tence fisheries on nonnavigable waters on federai lands for the 1997 season. It is
likely they will try to expand their activities to some navigable waters for the 1998
season. To ensure that the state’s resources are protected, as well as protecting the
economic and social interests of the state, the division will need to involve itself
with the federal subsistence program. Considerable uncompensated staff time is
already being expended in the PSC, NPFMC, and other national and international
processes to protect the state’ interests. The addition of federal management of
subsistence fisheries will considerably increase the number of management issues
and problems that will have to be addressed. The division does not have staff

available to take on this extra responsibility.

Vessels and Aircraft Maintenance. The division has five large research and
support vessels and four small aircraft, with a total replacement value in excess of
S12 million. These vessels and aircraft require regular maintenance and periodic
overhaul. They are integral to our finfish, shellfish, and groundfish stock assess-
ment programs, and also provide platforms for inseason management of several
fisheries. Maintenance must be provided to protect this capital investment, to
ensure efficient operations, and meet department and federal safety requirements.
A request for funds for major maintenance work is contained in the CIP request.

COMMERCIAL FISHERIES MANAGEMENT AND DEVELOPMENT
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FY98 Budget Request

The division faces an overall challenge during this period of declining revenues to
not only maintain, but improve our ability to ensure sustained yield of the state’s
fish resources, as well as address increasing demands by the public for expanded
services and improved management precision. Efforts are being made to pro-
mote efficiencies, such as centralized services and use of attrition to reprogram
resources towards the highest priority issues.

The division made no substantive changes between the way the FY97 budget was
authorized and the way it is being spent. The division's FY97 budget was reduced
"by $500 thousand below the FY96 authorized. The FY98 Governor's budget re-
quest of $43,498.8 should allow the division to continue the level of services it
provided in FY97. Those programs and projects that are being operated during
FY97 will be operated again in FY98.

vit FY94 FY95 FY96 FY97 FY98
Auth Auth Auth Auth  Request
Personal Services 28,187.9 28,632.2 27,966.1 27,766.7 28,160.3
Travel 1,907.4 1,452.3 1,293.7 11,2757 1,230.1
Contractual 9,052.8 10,169.2 9,958.4 11,329.2 11,081.3
Commodides 2,955.3 2,740.4 2,305.0 2,376.4 2,374.8
Equipment 1,029.9 824.2 594.8 686.2 652.3
TOTAL 43,133.3 43,818.3 42,118.0 43,434.2 43,498.8
Funding:
1002 Federal Receipts 10,856.4 10,901.4 9,587.8 9,122.8 9,133.0
1003 General Fund Match 587.5 541.0 546.6 3735 379.6
1004 General Fund 26,891.8 26,476.7 26,508.5 26,2.00.5 26,521.0
1005 GF/Prgm. Rcpts 2,833.7 3,149.8 3,321.3 18.9 52tt
1007 I/A Receipts 791.1 994.1 994.1 996.5 1001.8
1018 EVOS 0.0 0.0 0.0 2,739.9 2,042.1
1024 Fish and Game Fund 1,143.9 1,145.4 605.4 491.4 492.7
1061 CIP Receipts 28.9 609.9 554.3 96.9 98.7
1091 G /F Designated Rec 0.0 0.0 0.0 3,393.8 3,777.9
Positions:
PFT 314.0 317.0 298.0 292.0 297.0
PPT 547.0 546.0 537.0 550.0 528.0
Temp 16.0 16.0 18.0 40.0 38.0
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HABITAT AND
RESTORATION DIVISION

O verview

The goal of the Habitat and Restoration Division is to protect fish and wildlife
habitat and to protect the public use of fish and wildlife resources that depend on
this habitat. We do this by reviev/ing applicauons and issuing permits for activi-
des affecdng fish-bearing waters, state game refuges, cridcal habitat areas, and
sanctuaries, as well as parricipadng in other land management agencies’ permit-
ring and planning acriviries to ensure that fish and wildlife needs are addressed as
required by law. The division also develops, conducts, or administers a wide
variety of injury assessment and restoradon projects funded with Exxon Valdez

oil spill settlement funds.

The Division complements the efforts of other ADF&G divisions that primarily
engage in fish and wildlife populadon management, research, and enhancement
acdvides. We also work with die natural resource development community to
make sure that fish and wildlife populadons remain healthy as Alaska develops its
mining, oil & gas, forest'products, transportadon and community-based resources.
The size of the division is relatively small— approximately 5% of the overall
ADF&G budget.

| ssues

Habitat Permitting/Title 16. Kenai River property improvements, mining, for-
estry and transportation acdvides all contributed to a rise in the number of fish
habitat permits issued in FY97. Permit streamlining for state agencies and sim-
plifying the regulatory maze for multi-permit large projects will dominate the
policy agenda in FY98. We expect the number of permit applications to continue

to rise.

Habitat. Oil and gas leasing, oil spill contingency planning and forest practices
are covered by the Habitat component of the budget. Forest Practices and Re-
sources Act (FPA) activity is funded through non-general fund grants and centers
on field inspections, review and development of fish and wildlife protection mea-
sures for state and federal timber sales, and review and inspection of private
timber operations. Focus in FY97 included a cooperative review of fish and
wildlife habitat protection under the FPA. This was done through our participa-
tion on the Science/Technical Committee that was created in response to a re-
quest from the Board of Forestry; fishing and timber industry, and agency scien-
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RESPONSIBILITIES

Four gom_poner]_ts of EB-RL‘J:

Habitat Permitting/Title 16

m  Primary Tool for
Protecting Salmon
Habitat

m  Supports Other Fish
Habitat and Refuge
Permitting as Secondary
Priority

Habitat

m  Forest Practices, Land
Management, and
Coastal Zone Project
Review

Special Projects

m  Cooperative Projects with
Limited Scope and
Duration

Restoration

m  Supports the Work of the
EVOS Trustee Council
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] increasing [—\lerm't
Applications

a FPA Review of Habitat
Protection

d Governor's FPA
Task Force

a Lciirge Mitie P?oje'cts

a Oil Reid Development

a Kenai River Salmon
Habitat

d Mendenhall River
Watershed

d Stikine Area Fish Habitat

a Declinipg EVOS Funds

A\

QUALITY CONTROL
ON PERMITTING

Fish Habitat ftrmits Issued
FY96-1,666
FY95-1,479

Special Area Permits Issued
FY96-104
FY95-114

Total Title 16 Permits Issued
FY96-1,770
1795-1,593

Average Review Time Days
FY96-16
FY95-15

Number of T16 Appeals
FY96 and FY95-None

|l ssues (CONT)

tists all contributed to the S/TC effort. The Governor appointed a task force
composed of state agency officials to review and improve the state’s performance

under the FPA.

Special Projects. Protecting public access ;co Alaska’ sportfishing and hunting
resources remains a top priority Large mine projects, oil field development (in-
cluding proposed development in the NPRA), Kenai River salmon habitat,
Mendenhall River Watershed planning, and a Stikine Area fish habitat will domi-

nate the FY98 workload.

Restoration. Created in response to the EVOS spill, this gradually shrinking
program continues to be managed in accordance with the Consent Decree and
Memorandum of Agreement with the federal government, as well as applicable
state and federal laws. From FY96 to FY97, this program decreased in size as a
result of declining setdement revenues.

FYO98 Budget Request

Habitat and Restoration Division is requesting level funding for FY98. The divi-
sion has made no request for increments or decrements to the FY97 base.

The numberof permit applicadons reviewed by the division is steadily increasing,
while staff resources have been reduced through budget cuts. We have main-
tained our program by computerizing our data, issuinggeneral permits for projects
where our experience shows that this makes sense, and maintaining skilled and
experienced staff who can most expeditiously and cost-effectively deliver ADF&G 3
permit program services to the public

DEPARTMENT OF FISH AND GAME



FY98 Budget Request (cont)

Personal Services
Trgvel
Contractual
Commoditijes
Equipment

TOTAL

Funding:

1002 Federal Rcpts.
1003 GF Match
1004 General Fund
‘005
1007
1024
1055
1061
1091

I/A Receipts
F&G Fund

I/A Oil Haz
CIP Receipts

Positions:
PFT

PPT
Temp

GF/Prgm. Rcpts.

G /F Desg. Repts.

H abitat
FY94 FY95
Auth Auth
3,388.0 3,639.3

176.4 193.6
750.5 572.7
.50.8 52.9
3.0 0.0
4,368.7 4,458.5
299.8 820.1
188.4 188.4
2,480.9 2,403.5
221.9 179.0
812.0 686.0
175.0 175.0
190.7 6.5
0.0 0.0

0.0 0.0
56.0 56.0
8.0 9.0

0.0 0.0

Restoration

FY94

Auth
Personal Services 7,930.0
Trawl 546.2
Contractual 8,932.4
Commodities 654.5
Equipment 286.2
TOTAL 18,349.3
Funding:
1018 EVOS 18,349.3
Positions:
PFT 54.0
PPT 37.0
Temp 44.0

FY95
Auth

4,993.7
574.7
7,195.6
385.7
94.8

13,2445

13,2445

61.0
34.0
48.0

FY96

Auth
3,396.3
214.3
779.9
-52.6
0.0

4,443.1

912.1
262.9
1,620.0
283.8
801.8
425.0
137.5
0.0

0.0

49.0
9.0
0.0

FY96
Auth

4,231.9
251.9
7,601.4
430.9
97.4

12,613.5

12,613.5

45.0
11.0

0.0

FY97 FY98
Auth Request
4,027.0 3,995.3
.273.0 251.4
559.8 532.2
20.3, 85.6
00 0.0
4950.1 4,864.5
IR N
1.053.5 1,001.8
235.8 239.0
1.545.6 1,565.3
0.0 0.0
964.6 982.5
556.6 476.8
189.5 189.5
139.8 142.3
264.7 267.3
47.0' 57.0
10.0 7.0
0.0 4.0
FY97 FY98
Auth Request
1.538.8 1,815.8
129.1 152.0
7.080.9 5,076.3
447 41.7
14.9 20.9

8,808.4 7,106.7

8,808.4 7,106.7

p3.0 25.0
5.0 3.0
0.0 0.0
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BUDGET HIGHLIGHTS

No Significant Changes
from FY97
EVOS Decrement

$1,701.7

EVOS Funding Contin-
ues Steady Decline
$1,701.7 Decrement
Commercial Fisheries
Management and
Development, Wildlife
Conservation, Subsis-
tence also have Budgeted

EVOS Funds for Projects

HABITAT AND RESTORATION DIVISION



DIVISION OF
SPORT FISH

rotudXL|
Junttu/Andtontit

"DEPARTMENT OF FISH AND GAME .



DIVISION OF
SPORT FISH

OVERVIEW

The Division of Sport Fish is responsible for the conservation of populations of
naturally reproducing fish important to recreational anglers; management activi-
ties associated with marine and freshwater sport fisheries; and hatchery produc-
tion and release of salmon, trout, grayling, and char to enhanre selected sport

fisheries.

| ssues

Fish Allocation Disputes. The Board of Fisheries allocation of chinook, coho,
and sockeye salmon between various resource users across the state has required
increasingly intensive stock assessment and harvest monitoring of recreadonal
fisheries. The associated conflict between users has required addidonal resources
to provide increasingly more precise informadon to department managers and the

Board of Fisheries.

Growth. The biggest challenge facing Sport Fish Division is how to keep up
with dramauc growth of parucipadon in Alaska’s sport fisheries. Two questions
that arise from this complex issue are how to:

m  ensure condnued health of the resource.

m  maintain diverse character and quality of sport fisheries.

Since 1984 the number of angleis fishing in Alaska has increased 37%, almost
4% pe: year. Over this dme reside nt angler parucipadon has increased 2% while
nonresident parucipadon has increased 123%. A record 2.79 million angler days
were fished in Alaska in 1995.

Lacking a large number of tools to deal with increased parucipadon, it may no
longer be possible to maintain wilderness settings, low crowding, high catch rates,
and large fish in all fisheries. However, achieving a reasonable mix may be pos-

sible.

Funding Source Limitations. The Sport Fish Division is fully funded by its
users. These funds are derived from federal excise taxes on sporting goods and
fuels (Dingell-johnson/W allop-Breaux funds), sale of state fishing licenses and
king salmon tags (fish and game fund). Expenditures from federal aid and the
fish and game fund are statutorily limited to projects that direcdy benefit sport
fisheries (AS 16.05.130). Though considerably mo;e is spent on king salmon
management and enhancement than is generated from sale of the king salmon
tag, revenue from tag sales initiated in FY94 has enabled the division to expand
management programs and enhancement for this popular spo't fish.

v-'jm »Vij.

RESPONSIBILITIES

m Conservation
v j

n .Recreational Fisheries

m  Operate Hatcheries
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- n
ISSUES
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m  Increased Participation
m  Fish Allocation Disputes
m  Funding Limitations

m  Hatcheries

m  Access

tf"

GOALS

e Conserve Naturally
Reproducing Populations
of Sport Fish Species

m  Provide a Diverse
Mix of Sport Fishing
Opportunities

m  Optimize the Social and
Economic Benefits of
Alaska’s Recreational

Fisheries
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Higher License Fees
Taxes paid by Outsiders on
Angling Equipment and

Marine Riel

IMPORTANCE OoF
NONRESIDENTS
KV \H» VS

omydrak
After the Wallop-Breaux

Amendment to the
Federal Aid Act Rsssed
Congress in 1985, the
Amount cf Federal Aid

Dollars Received by

Alaska's Sport Fish Division
Doubled, from about $5

Million to $10 Million

The King Salmon Stamp
Adds about $2.7 Million
Dollars Per Year to the State

Fish and Game Fund

|l ssues (CONT)

Nonresidents Make Important Contribution. Nonresidents pay for 85% of
the funding for Sport Fish Division. However, nonresidents take home an aver-
age of just two salmon per angler. This is roughly equivalent to one-half of one
percent of the entire harvest of salmon in Alaska. These funds not only pay for
sport fishing opportunities, but also for management, stock assessment, habitat
protection, education and fisheries enhancement across the state.

. Residents Nonresidents
Licenses Sold 43% 57%
Anglers* 51% 49%
Angler Days 65% 35%

*|Inder 16 and over 65 don’t need a license.

Hatcheries. Fish ore produced at three hatcheries operated by the division as
well as other facilities in the state with which we contract to produce fish intended
to benefitsport fisheries. To gain efficiency, a fourth hatchery located at Clear Air
Force Base and operated by the division will be closed in FY98. Divisional per-
sonnel both manage the harvest of these fish and evaluate the effecdveness of
enhancement. Programs and hatchery' practices are continually modified to opti-
mize the success and efficiency of this work. The plan is open annually for i ublic

comment.

Access. A provision of the Federal Aid in Sport Fish Restoration Program (Wal-
lop-Breaux) requires that a minimum of 12.5% of the state’s apportioned funds
must be used to improve recreational boating ; ccess and facilities. This is an
integral part of the divisions program and isincluded each year in the department}

capital budget request.

DEPARTMENT OF FISH AND GAME



FY98 Budget Request

The FY98 request for the Division of Spo-rt Fish totals just over $19.8 million, an
increase of nearly one million dollars from the FY97 budget. Preliminary projec-
tions for the federal aid and fish and game fund monies that provide funding for
the sport fish program indicate that the amount available in both revenue sources
will increase in FY98. The inciemental increase requested will allow the division
to take full advantage of these user fees.

The. sport fish program envisioned for FY98 is designed to keep pace with the
steady growth in the state’s sport fisheries with emphasis on those fisheries and
issues of critical .mportance. The FY98 request does not include funding for die
hatchery at Clear Air Force Base. The hatchery will be closed at the end of FY 97,
and production transferred to the division’s hatchery at Fort Richardson. Interior
Alaska will 'experience no loss of stocked fish, md this closure will result in
making $250,000 available annually to provide additional benefits to sport fisher-

men.

The division has worked to identify recurring non-permanent positions and accu-
rately reflect them in the budget as permanent seasonal positions.

FY94 FY95 FY96 FY97 FY98
Auth Auth Auth Auth Request
Personal Services 10,172.8 10,523.8 11,284.2 12,426.2 12,866.5

Travel 395.8 386.4 423.6 456.2 465.1
Contractual 3,916.1 3,926.2 4,276.8 4,291.3 4,687.1
Commodities 1,103.9 1,199.3 1,263.9 1,319.6 1,300.1
Equipment 384.1 395.0 572.3. 397.5 514.2
TOTAL 15,972.7 16,430.7 17,820.8 18,890.8 19,833.0
Funding:

1002 Federal Receipts 8,131.2 6,853.8 7,745.8 8,528.2 8,965.4
1004 General Fund 0.0 0.0 175.0 0.0 0.0
1005 GF/Prgm. Rcpts 36.0 36.0 71.9 71.5 72.8
1007 I/A Receipts 0.0 0.0 20.0 20.0 20.2
1024 F&G Fund 7,306.4 9,250.3 9,808.1 9,913.5 10,353.4
1061 CIP Receipts 499.1 290.6 0.0 217.6 221.2
1091 G/F Desg Rcpts. 0.0 0.0 0.0 140.0 200.0
Positions:

PFT 104.0 105.0 110.0 123.0 128 0
PPT 156.0 172.0 192.0 193.0 246.0
Temp 46.0 35.0 36.0 36.0 16.0

o - m VvV @

BUDGET HIGHLIGHTS

License Sales Increase
Federal Aid Funds
Increase
| La@Chinook Program
B NBWRockfish Studies
Boating Access Projects
Area Office Network

Closing Clear Hatchery
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FY98 P rograms

The Division of Sport Fish will continue to field an extensive and comprehensive
chinook saimon program statewide, consisting of management, stock assessment,
habitat assessment and hatchery producdon. In Southcentral Alaska, the division
will be expanding projects assessing coho salmon and iniuadng new studies on
the freshwater resident fish populations and rockfish in the nearshore marine
waters. Producdon of hatchery fish will increase at the divisions Fort Richardson

Hatchery.

Supporting the state’s efforts to negotiate an acceptable agreement with the Pa-
cific Northwest states, treaty tribes, and Canada and conducting the stock assess-
ment on chinook salmon of Alaskan origin in an effort to secure terminal exclu-
sions on these stocks provide the focus of the sport fish program in Southeast
Alaska. In the Juneau area, a new project aimed at assessing the local stocks of
king crab is requested in the increment.

Continuing to provide for the sustained yield of the many stocks of salmon and
freshwater fish across the immense geography of the Arctic, Yukon and Kuskokwim
areas will drive the sport fish program in Interior Alaska. New studies will in-
clude assessments of Unalakleet River king salmon and Kobuk River sheefish.

Also in FY98, the Division of Sport Fish proposes to fund a cooperative project
with the Department of Public Safety, Division of Fish and Wildlife Protection,
to increase public awareness of sport fishing regulations and reducing sport fish
violations on the Kenai Peninsula.

DEPARTMENT OF FISH AND GAME
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DIVISION OF
SUBSISTENCE

O verview

Subsistence hunting and fishing are economically and culturally important for
many Alaskan families and communities. The divisions main responsibilides are
to conduct research to document subsistence uses, estimate subsistence harvest
levels, and evaluate potential impacts to subsistence users from other uses. Re-
search findings are compiled and analyzed to address fish and wildlife manage-
ment and regulatory issues and to provide informadon for state and federal land

use planning.

| ssues

Dual Subsistence Management. Although both the Alaska Nadonal Interest
Lands Conservauon Act (ANILCA) and the State of Alaska subsistence law rec-
ognize subsistence uses’ dual management has increasingly led to different regu-
latory situadons on state and federal land. In FY97 the division assumed lead
department coordinadon and liaison funcdons with the Federal Subsistence Man-
agement program. This work entails tracking the federal board process to com-
ment on proposals, filing requests for reconsideradon when federal decisions are
counter to factual analysis; or protecdon of the state’s subsistence uses and ensur-
ing sustained yield; and providing departmental informadon throughout the pro-

cess, including lidgadon.

Subsistence Resolution. Resoludon of the dual management situadon and re-
sumption of state management of fish and wildlife on federal lands are certain to
be important issues in FY98. Efforts by the administradon or the legislature to
potendal legal decisions would likely change

regain state management, and/or
Private sector groups, such as chambers of

the present management landscape.
commerce and fishing groups have also expressed interest in providing forums

for discussion of the issue. Division data and experdse will be called upon to
provide the factual basis and the necessary analysis that may contribute to a last-
ing resoludon of the present management impasse.

The present state subsistence law
The Legislature will rely on

State Subsistence Law Implementation.
may be examined in the coming legislative session.
the Division of Subsistence to provide a factual basis and analysis of fishing and
hundng patterns to support legislarive acdon on this law. Implemendng the present
law requires major work in two main areas: determining customary and traditional
uses and providing reasonable opportunity for subsistence harvests, and, secondly,
developing and administering Tier Il hundng procedures.

an.
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Subsistence Fisheries
Subsistence Hunts

Conduct Subsistence
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Identify Subsistence Uses

Estimate Harvest Levels
Advise Department and
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Evaluate Impacts on
Subsistence

Liaison to Federal
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Dual Subsistence
Management
Subsistence Resolution
State Subsistence Law
Implementation
Resource Allocation
Developing Fisheries
Hunting Opportunities
Land and Resource
Development
State/Federal
Relationships

Emerging Cooperative

Management Relationships
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Resource Allocarion. Allocauon disputes between different user groups con-
dnue. Division data provide the basis for Boards of Fisheries and Game custom-
ary and traditional use determinations and for the promulgation of subsistence

reguladons.

Scheduled FY98 Research

Harvest Monitoring and Species-Specific Studies. A number of division
projects in FY98 will document levels of subsistence salmon harvest in fisheries
where accurate yearly harvest data are essential for management. Assessment
projects are planned in Northwest Alaska, the Kuskokwim River drainage, Bristol
Bay, the Chignik area, Cook Inlet, and Copper River. Research in Southeast Alaska
will examine harvest and use of king and coho salmon in the areas smaller com-
munities. Research on subsistence fisheries along the Aniak, Kisaralik and
Kwethluk rivers, and further monitoring of Nelson Island herring harvests are
also scheduled. The division will update data on subsistence use of deer in South-
east Alaska, and examine moose hundng pracdces in Yukon River drainage com-
munides. Several proposed projects in the Interior and northern Alaska as well as
one completed in the Bristol Bay region will develop models for harvest assess-
ment of large game through partnership with regional Native organizations.

Community Profiles. Subsistence harvest survey data, maintained in the Com-
munity Profile Database, provide, the quantitative factual basis for regulatory de-
cisions on subsistence issues as well as provide informadon for land use planning.
In FY98 the division will continue to update community profiles by conducting
household surveysin northern Southeastand Interior communities. Available data
for these regions has become dated. Other regions of the state will be resurveyed
in subsequent years, following a five-year research cycle.

Collaborative Research. The efficient collection of accurate subsistence har-
vest and use data in small communities in Alaska increasingly requires die active
participation of local communities in this work. The division will continue its
practice of working closely with local communities in field research projects. Many
research projects will take place through cooperative agreements with community

and regional organizations.

Marine Mammal Studies. Certain marine mammal species are being evaluated
for possible Endangered Species Act protection; final decisions have yet to be
made. The division has undertaken studies of subsistence use of harbor seals
and sea lions under contract with NMFS. These studies have documented the
importance of subsistence harvests and demonstrated that these harvests are not
the cause of declines of marine mamrnal populations.

DEPARTMENT OF FISH D GAME



FY98 Budget Request

The Division of Subsistence is requesting a FY98 general fund budgetof $1,238.3,
including authorization to receive $269.7 in interagency receipts, and $1,318.7 in
special project funding. This budget reflects a continuation of FY97 GF funding
and an increase of $294.6 in Special Project funding authorization. This increase
includes projects approved by the Legislative Budget and Audit Committee (LBA)
in FY97 that are projected to continue in FY98.
federal receipts (Pittman-Robertson funds).

Personal Services
Travel
Contractual
Supplies
Equipment

TOTAL

Funding:

1002 Federal Receipts

1004 General Fund

1005 GF/Program Receipts
1007 1/A Receipts

1018 EVOS

1091 G /F Designated Rec

Positions:
PFT

PPT
Temp

FY94

Auth
2,097.3
227.9
635.9
49.2
22.6

3,032.9

1,268.2
1,686.2
78.5
0.0

0.0

0.0

26.0
i-5.0
0.0

FY95
Auth
2,161.8
253.3
372.1
50.7
22.6

2,860.5

966.8
1,684.6
169.1
40.0
0.0

0.0

27.0
14.0
0.0

FY96

Auth
1,884.5
182.7
356.5
45.8
5.5

2,475.0

1,040.3
1,289.6
105.1
40.0
0.0

0.0

27.0
14.0
0.0

FY97

Auth
2,036.0
186.2
576.8
44.2
5.6

2,848.8

976.1
1,225.0
7.5
305.5
334.7
0.0

23.0
10.0
0.0

It also is an additional $94.5 in

FY98
Request
2,276.5

201.8

865.2

52.0
5.6

3,401.1

1,084.2
1,238.3
0.0
311.0
574.4
193.2

26.0
12.0
0.0
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VALUE OF ALASKA
SUBSISTENCE
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45 Million Pounds of
Food Annually to
Alaskan Families

Major Source of Employ-
ment in Rural Alaska
Economic Base in Small
Communities

Cultural Dependency on

Fish and Game

BUDGET HIGHLIGHTS

$1,238.3 General Fund
(ievel)

$269.7 I/A Receipts
$1,31 8.7 Special
Projects (Increase)
Projected Increase in
Pittman-RoberLon

(Federal Funds)



FY98 Budget Request (Cont)

Operational Funding. The division will continue its core statutory responsibili-
ties: to document and monitor subsistence uses of fish and wildlife, to present
subsistence information to fish and game regulatory boards and for land manage-
ment decisions, and facilitate implementation of state and federal subsistence law.

Special Project Funding. Special project funds, from federal agencies, state
agencies, universities, and other sources, provide support for research and plan-
ning activities that are of interest to the state but not funded by general funds.
Research on the subsistence use of marine mammals and migrator)' waterfowl,
studies of the impact of the Exxon Valdez oil spill, rural opinion surveys of
predator control, documentation of subsistence trapping, subsistence salmon har-
vest assessment, and baseline descriptions of subsistence use on federal lands are

e examples of such projects undertaken in recent years. These funds are received

on a contract-specific basis and are restricted in use. Reductions in federal fund-

" VNV ing are likely, as are further staff reductions from the Special Projects budget
component.

WE Efficiencies, Cost Control Measures. Since FY92 the division’s general fund

budget has been reduced 35 percent. This reduction, coupled with the loss of
federal ANILCA funding after 1990, has reduced funding for the division’s core
program to less than 50 percent of what it was in FY92 without considering
inflation. From FY92 through FY97, seven positions were eliminated and a field
office was closed. Since FY96 two full-time research positions have not been
filled. Additional full-time and permanent seasonal staff were transferred to spe-
cial projects or assigned to work on projects funded by reimbursable services

agreements.

Because of the cumulative effect of prior years reductions, the divisions core
research program has had to undergo rigorous prioritization in an attempt to
fulfil] its statutory responsibilities to document and monitor subsistence uses
throughout the state. Divisional services to parts of the state are essentially non-
existent unless crises develop. The division has reduced its presence at Board of
Fisheries and Board of Game meetings, as well as its input to state and federal
land use planning. This cumulative reduction in service will increasingly limit the
department’s ability to manage subsistence uses on state lands and waters and will
reduce the st."te’s ability to influence federal management of subsistence on fed-

eral lands and waters.
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DIVISION OF
WILDLIFE CONSERVATION

O verview

The Division of Wildlife Conservation is responsible for the management of
Alaska’s wildlife resources. The primary goals of the division are to protect,
maintain, and enhance the wildlife resources of Alaska; and provide for their
‘greatest use by the people, consistent with the sustained yield principle, for the
well-being of the people and the economy of the state

|l ssues

Increased Hunting Demand. One of the biggest challenges facing the Divi-
sion of Wildlife Conservation is how to meet an increased demand for hunting
opportunities. We believe the primary reasons for growth in this area are increases
in Alaskas population and tourism. Balancing this demand against managing for
sustained yield is complicated by reduction of habitat in populated areas and
indirect adverse impacts to wildlife populations.

Increased Demand for Conservation Education, Wildlife Viewing, and
Management of Endangered Species. The division has also experienced in-
creased demands for other uses of wildlife. Wildlife information and education
programs increase public understanding of requirements for healthy, productive
wildlife populations, and help ensure public support for and voluntary compli-
ance with wildlife conservation regulations. Division information programs are
necessary to reduce public confusion regarding complex regulations resulting from
“dual” management of Alaska’s wildlife resources by state and federal authorities
and to promote higher levels of voluntary compliance with regulations.

Subsistence. The division also is facing the question of how to deal with in-
creased costs and complexities of managing for a state subsistence preference and
all other uses, while addressing Alaskan concerns arising from federal subsistence
management of resident wildlife on federal lands. The change in the state’s sub-
sistence law resulting from mcooweliv. state 0f Alaska and the subsequent federal
"takeover” of traditional state management authorities has had major impacts on
the division and the future management and use of wildlife in Alaska. Solutions
need to be developed to address these resource management and allocation con-
flicts to provide Alaskans with sound and rational management of their wildlife

resources.
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FY98 Budget Request

Revenue from the sale of hunting licenses and tag fees continues to increase, and
federal aid receipts are stable. The FY98 budget request is for the same amount
the legislature appropriated in FY97. We have requested that the operational
programs funded via the CIP budgetin FY97 be returned to the operating budget
in FY 98. The division received no general funds in FY97. We have requested
$319.5 in general funds to pay for our programs in nongame management, en-
dangered species research, and watchable wildlife (Creamers Field, Potter’s Marsh,

and Pack Creek Refuges).
Programs that will receive addidonal funding in FY98 include intensive manage-

mentin Interior Alaska, big game population surveys and censuses, wildlife plan-
ning in the Anchorage bowl, and the hunter education/hunter services program.

FY94  FY95 FY96 FY97 FY98

Auth Auth Auth Auth  Request
Personal Services 9,432.7 9,881.0 10,569.2 10,463.1 11,368.2
Travel 608.8 727.8 752.2 765.7 849.6
Contractual 4,036.8 4,081.9 4,358.4 3,669.0 4,485.1
Commodities 698.3 913.2 961.6 1,168.8 1,141.1
Equipment 152.5 198.2 277.7 425.3 336.9
TOTAL 14,929.1 15,802.1 16,919.1 16,4919 18,180.9
Funding:
1002 Federal Receipts 8,300.0 9,055.6 9,154.0 9,572.2 9,673.8
1004 General Fund 1,254.5 667.9 0.0 0.0 319.5
1005 GF/Program Receipts 413.0 408.6 428.6 77.6 85.9
1007 I/A Receipts 50.0 50.6 0.0 120.9 40.0
1018 EVOS 0.0 0.0 0.0 617.3 461.9
1024 F&G Fund 4,841.3 5,467.9 7,190.4 5,650.4 7,200.0
1061 CIP Receipts 70.3 151.5 146.1 153.2 95.2
1091 G /F Designated Rec 0.0 0.0 0.0 300.3 304.6
Positions:
PFT 130.0 132.0 137.0 137.0 143.0
PPT 34.0 36.0 40.0 44.0 53.0
Temp 0.0 3.0 3.0 11.0 20.0

WILDLIFE CONSERVATION DIVISION

BUDGET HIGHLIGHTS

o GF for Creamer’s and
Potter's Marsh Refuge

m  Fish and Game Funds for
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COMMERCIAL FISHERIES
ENTRY COMMISSION

Alaskans amended the state consrituuon in 1972 to provide the legislature the
authority to establish a commercial fishery license limitation system. Subsequent
to the approval of the constitutional amendment, the legislature created the Com-
mercial Fisheries Entry Commission. The commission is an exempt, independent
and quasi-judicial agency. Its purpose is to limit the number of participants in
selected commercial fisheries to promote sustained yield and economically viable

fisheries.

CFEC has become an essential management component of Alaskas billion dollar
fishing industry. The.commission has the statutory duty to promote the conserva-
tion and sustained yield management of Alaska’s fishery resources and the eco-
nomic health and stability of die industry by regulating entry into Alaskan com-
mercial fisheries in the public interest.

|l ssues

Adjudication. A primary function of the agency is adjudicating disputes affect-
ing permit applications, transfer requests and fee arrearage cases as well as revo-
cation and suspension actions. Concentrated efforts have, been made to resolve
first die wassinie cases followed by others in chronological order

Statutory Changes. The Commission is constandy seeking to streamline the
limited entry system for the public benefit. Two challenges facing CFEC are
developing functional fleet reduction opportunities and restructuring existing

moratorium statutes.

Public Demands. CFEC receives many petitions for fishery limitations each
year from individual fishermen, private fishery organizations, and government
fishery managers. Currently pending before the Commission are 24 such peti-
tions. Extensive research is required before a final Commission decision can be
made to limit a fisher)'. It isnot a process to be taken lightly, and is often expen-
sive and lengthy to implement because of stringent legal requirements.

Legal Challenges. carison v. c Fec This lawsuit by out-of-state fishermen
challenges CFEC s annual entry permit renewal fees, which by statute (AS 16.43.160)

e-V
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HIGHLIGHTS o
N-w. .. fy.i -
77% of all Limited
Entry Permits are Held
by Afailcan*
57 Fisheries Now
Under Limitation
*24 Pending Petitions

Requesting limitation

|l ssues (CONT)

requires a 3-to-1 differential in favor of residents. The case isnow under consid-
eration to be heard by the US. Supreme Court.

Internal Revenue Service v. Alaska Permit Holders For more than 10 years, the
Commission has worked to protect Alaskans from the loss of access to their
fisheries due to IRS seizures and forced sales of limited entry permits. In many
areas the loss of an entry permit would result in the loss of a primary source of
cash to a family and community. CFEC is condnuing to work direcdy with the
IRS as well as a collaborative statewide network including several municipalities,
the University, the Commercial Fishing and Agriculture Bank, Alaska Federation
of Natives, Native corporations and associations, Division of Investment, De-
partment of Commerce, the Alaska Business Development Center, and others to
help individual fishermen respond to financial crises, protect their fishing privi-
leges and achieve voluntary federal tax compliance.



FY98 Budget Request

After twenty years of operation, CFEC remains a small but efficient agency with
a frugal budget. In fact, the CFEC FY98 bu Jget request approximates that of 15
years ago in FY83. However, the burden .o protect access has grown substan-
tially. Budget restrictions have required the Commission to do more with less.
Since 1986, nine positions have been eliminated and, at various times, CFEC has
imposed salary freezes and pay cuts, requested employees to take leave without
pay, and downgraded positions to meet budget demands. At the same time, from
the fees charged to fishermen, the Commission generates neatly twice its budget

in revenues to the general fund.

FY94  FY95 FY96 FY97 FY98
Auth Auth Auth Auth Request

Personal Services 2,148.1 2,203.5 2,218.3 2,243.8 2,285.4
Travel 80.4 65.4 65.4 58.7 56.7
Contractual 489.0 417.0 402.2 380.4 379.6
Supplies 26.7 26.7 26.7 26.7 26.7
Equipment 3.0 3.0 3.0 3.0 3.0
TOTAL 2,747.2 2,715.6 2,7156 2,712.6 2,751.4
Funding;

1002 Federal Receipts 108.3 108.7 108.7 108.9 109.6

1005 GF/Prgm. Rcpts 2,638.9 2,606.9 2,606.9 2,603.7 2,641.8

Posidons;

PFT 33.0 32.0 32.0 32.0 32.0
PPT 4.0 5.0 5.0 . 5.0 5.0
Temp 2.0 2.0 2.0 2.0 2.0

BUDGET HIGHLIGHTS
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