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FR O N T SK C TH JW IU K - ISY -S ID K  COMPARISON
C IIA P TK R  117 S LA  19% TO  FY98 COVKRNOR (H B  75/SB 47)

Sec II
Chapter 117 SLA 1996 
( i f  O ther TOTAL Sec.

FY98 (.'overnor (HB 75/SB 47)
( i f  O ther TOTAL

Long Range Budget Plan 1

/
This section is a statement o f the governor's proposed PY98 operating budget 
in the context o f the governor's long-range financial plan.

/

Alaska Clean A ir Protection fund 1

Provided transition language for the use o f revenues related to the Clean A ir 
Protection I'und (ACA I’f) . Once tipproved by the I*PA, receipts collected 
from air permit fees w ill he converted from general fund program receipts to 
ACAPP receipts.

Alaska Clean Water Fund 2 1,469.2 7,346.2 8,815.4 2 1,469.2 7,346.2 8,815.4

1 his section appropriates ( i f  and federal funds for the Alaska Clean Water 
fund, funding from this fund follows a cycle which begins with the 
compilation o f a funding priority list for wastewater treatment and collection 
systems. As o f 2/10/97, the Alaska Clean Water fund hits made 31 loans to 
communities for a total o f $65.3 million.

N O T f: No increase for the Clean Wilier fund is reflected in the operating 
budget, however there is approximately $20.0 million available to the fund to 
be loaned for sanitation projects. An additional $6.0 million ($1.1 million 
( i f , $5.8 million federal) for the Clean Water fund is being rei|ueslcd for this 
program in the governor's PY98 capital budget.

Alaska Housing finance Corporation

Subsection (a) transfers a portion o f the available unrestricted cash in the 
general account o f the AIIPC revolving fund, by the direction o f the AIIPC 
board, to the general fund. Ch. 117 SLA %  transferred $50,000,000. 
H it 75/Slt also proposes to transfer $50,000,000.

3a 3a

Subsection (b) appropriates any earnings related to the AIIPC, including loan 
interest payments, mortgage loan commitment fees, and income earned on 
assets o f the corporation, to the Al IPC to hold as corporate receipts. Those 
receipts are to be allocated among the Al IPC revolving fund (AS 18.56.082), 
tousing assistance loan fund (AS 18.56.*120), and senior housing revolving 
loan fund (AS 18.56.710).

3I> 3h
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FRONT SLCTKJ®IDF-BY-SIDL C OMPARISON
CIIAPTKR 117 SLA 19% TO FY98 OOVFRNOR (IIB 75/SB 47)

,

Suhscclion (c) identifies (he amounl o f  corporate receipts within the revolving 
loan fund to be used by the AI IIC  lor housing loan programs not subsidized 
by Al ll'C ($350,000,000) and housing loan programs that tire subsidized by 
Al ll'C’ ($50,000,000). Same as C.'li. 117 SI.A 96.___________________________

Alaska Industria l Development and Fxporl Authority

This section transfers $16,000,000 o f the available unrestricted cash balance in 
the A11 > I: A revolving fund, by the direction o f the AIDHA board, to the 
general fund. Ch. I 17 SI.A 06 transferred $15,000,000.

NOTK: The Governor's FY98 capital budget uses this same source of 
funding in the form of corporate receipts.

Permanent Fund Dividends

Subsection (a) is the appropriation iront the Permanent Fund liarnings 
Reserve Account o f  those funds necessary for the dividend program. The 
amount reflected for transfer to the dividend fund in FY98 is taken from 
the Permanent Fund’s December 31, (9% financial projection. Amounts 
appropriated for agency operations in Ch. 117 SLA 96 and l i l t  75/SH 47 
follow:

Dept, o f Corrections 
Dept, o f Public Safety 
Dept, o f Ilcalth/Soe. Svcs. 
Dept, o f Revenue

FY97 FY98

803.0 802.9
1,633.0 1,638.2

21,717.0 21,492.5
5,317.0 4,873.9

$29,470.0 $28,807.5Total:

Subsection (b) appropriates from the Permanent Fund Farnings Reserve 
Account for inllalion-proollng. The amount reflected for FY98 is taken 
from the Permanent Fund's December 31, 1996 financial projection.

Subsection (c) allows for the deposit into the Permanent Fund o f 25%  or 50% 
o f mineral lease rentals, royalties, royally sales, etc.

*7#rt.irtff T'*itJtoH 
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CilAPTKk 117 SLA 1996 TO FY98 (iOVKKNOK (HB 75/SB 47)

Chapter 117 SLA I ‘>96 
See II G F O ilie r TOTAL

FY98 Governor (III! 75/SB -17)
See .ft GF Oilier TOTAL

Subsection (d) ullows interest earned on certain clispt.-' v mineral lease rentals, 
royalties, sales, etc., 25% or 50% o f what is recovered is to go to the 
Permanent Fund. Any interest that accrues to the Permanent Fund portion o f 
those settlements prior to being recovered by the stale, or while held by the 
slate, shall be deposited to the Fund.

Alaska Public Utilities C ommission

This section appropriates the 6/30/97 balance o f the AP liC program receipts 
account into FY98. Due to recent rale adjustments, estimated carryforward for 
I-Y98 are not known at this time. The I- Y97 carryforward was $ 198/100,

Alaska Seafood Marketing institute

Because of the extreme unpredictability o f when lax and assessment receipts 
are actually received by the stale due to fishing/marketing conditions, this 
section allows general fund ret opts from FY97 to be carried into FY98. 
FY97 carryforward was $300,000. Kstimalcd carry-forward balance for 
FY98 is .$50,000-$ 100,000.

Statutory Budget Reserve Fund

Provided for sufficient revenue balance from the budget reserve fund (AS 
37.05.5-J0) to cover any insufficient unrestricted state revenues available to 
cover general funds appropriated for liscal year 1997.

Budget Proposals Requiring Legislation

This section includes conditional language that would require operating 
budget appropriations for FY98 relating to longevity bonus eligibility be 
adjusted to relied the terms and conditions o f legislation proposed by the 
governor implementing income limits if passed and enacted into law. 
Appropriations affected are longevity bonus grants (-$6,000,00(1 GF); Old 
Age Assi.slance/AI.U hold harmless (-$2,000,000 GF); and geographic pay 
differential (-$100,000 GF).

5d 5d

(8,100.0) (8,100.0)
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FRONT SKCT l(J^ I!) i:-B Y -S II) i: COMPARISON 
CIIAPTICK 117 SLA 1996 TO FY98 CiOVKRNOR (MB 75/SB 47)

C'ou.slitiitionsil Budget Reserve Fund

Subsection (a) provides lor (lie C»l- repayment o f the CUR |lhe "sweep" 
reversal language|.

Subsection (h) would allow ihe slate to cover any shortfall in unrestricted stale 
revenues available lor appropriation in FY97 Irom the CUR per Article IX, 
section 17. The amount to balance ( i f  revenues and appropriations would be 
appropriated to the general fund from the CUR |Ihe balancing language|.

Subsection (c) stipulates that appropriations made by (a) and (b) o f this section 
are made under Article IX section 17(c) (e.g., approved by an affirmative vote 
o f at least three-lourlhs o f Ihe members o f each hotis.1 o f the legislature.)

Disapproval of Monetary Terms

This section stipulated that unless the legislature adopts a separate 
appropriation measure to fund the monetary terms o f the collective bargaining 
units o f ASI-A/General Government, AIM-A/Supervisory unit, I.TC, 101J (both 
retroactive and future), MM I’ unit, I’SliA, Alycska Centralized School 
Employees Assn., lULW/Courl System, IJ o f A/Classilied l-mployees, and 
Alaska Community Colleges Federation o f Teachers, the monetary terms o f 
the above referenced bargaining agreements are rejected.

Disaster Relief fund

I bis section appropriates federal funds to the Disaster Relief fund.

Intent language in Ch. 117 SI.A 1996 addresses funding for disaster relief 
responsibilities o f the Department o f M ilitary and Veteran's Affairs only. 
Intent language in the Governor's b ill (HB 75/SB 47) is expanded to 
include funding for lire suppression responsibilities o f DNR.

Kxxon Valdez O il Spill Trustee Council

lixtends the lapse date for projects approved al the August I 996 I.U .tA 
meeting and funded with lixxun Valdez Oil Spill Settlement (liVOSS) funds 
($.1,355.4 ) from June 30, 1007 to June 30, 1008.

Sec II
Chapter 117.SI.A 1006 
GF Other TOTAL

TY08 Governor ( l i l t  75/SB 47)
Sec .11 GF O ther TOTAL

9a,h

Ida 

I Oh

0,000.(1 9 ,0 0 0 .0

9 a

Oh

9c

Id a

101)

I I

9 ,0 0 0 .0 9 ,0 0 0 .0
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I KON I SECTI(J®II)EBY-SII>K COMPARISON
CHAPTER 117 SLA 1996 TO FY98 GOVERNOR (HB 75/SB 47)

Federal and O th e r  P rogram  Receipts

Suhsection (a) is boiler plate language that provides lor additional funding 
authority for excess federal and program receipts through the Legislative 
Budget and Audit Committee process. C. 117 SLA 19%  includes language 
restricting agencies from obtaining 1. «.VA approval fo r Fish and Came 
Funds. The (Governor's trill ( l i l t  7 5/S I* 47) does not include restrictions 
for the Fish and (Game Fund.

Subsection (b) and (c) are boiler plate language which allows slate funds 
(general funds) to be reduced (restricted) i f additional federal or other funds 
are available and permitted by federal statutes, and requires that for tiny 
shortfall o f  federal or program receipts, the appropriation will be reduced 
accordingly. This prohibits agencies from expending receipt authority for 
revenues they will not actually receive.

Subsection (d) slates (hat i f  the federal funds received for the Social Services 
Block Grant Offset (Title XX) within the Department o f  Health and Social 
Services fall short o f what is appropriated, then the shortfall will be 
appropriated from the general fund, and caps the possible ( i f  olfset for T itle 
XX. Ch. 117 SLA 19% set the cup at $6,J10,800,
The (Governor's h ill ( I I I) 75/SB 47) sets the cap at $5,410,80(1.

Four Dam Fool Transfer Fund

This section makes the necessary appropriation from the fou r Dam Pool 
Transfer fund to the Southeast fnergy fund, Ihe Power Cost fquaii/ation and 
Rural Lleclric Capitalization fund, and the Power Project fund. Kslimatcd 
amount available for transfer from the Four Dam Pool in FY97 and FY98 
is zero due to the 4DP utilities' retention o f i ?nds under the self-help 
clause o f the 1985 power sales agreement.

Fish and (Game F.nforeement

Section 13(a) proposes to appropriate an amount equivalent to the crim inal 
lines, penalties and forfeitures imposed and collected under AS 16.05.190 
(currently deposited in the general fund) to the fish and Game fund.

j/.ir<i-f 7.HitHct C'uhjhm 
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FRONT SKd l(J®llDI -BY-SIl)K COMPARISON
CIIAPTKR 117 SLA 19% TO FY98 (JOVICRNOR (III) 75/SB 47)

Chapic • 117.SI, A 1996 FV'98 (Governor (III! 75/SB 47)
Sec It <;f Other TO TAL Sec .11 (,’ F Other TO TAL

Section 13(b) ;i 1 locates those amouiils as idemilleel in section 32, the operating 
budget section, lor the Departments o f Public Safety and Law for increased 
enforcement and prosecution o f state fish and game laws.

I3h

Information Services Fund 13 55.0 21,606.5 21,661.5 15 55.0 55.0

This section makes an appropriation o f general fund program receipts, I/A 
receipts, and I/A OIISKI’K Fund to the Information Services Fund for 
information and telecommunication services provided by the Department o f 
Administration.

Per AS 44.21.045, the (Governor's b ill (MB 75/SB 47) includes the request 
for general fund program receipts only.

Insurance ( Ininis/Kccluinatiuu o f State Laud

Subsection (a) allows up to $5.0 million to be "swept" from otherwise lapsing 
general fund appropriations for catastrophic reserve purposes.

14a 16a

Subsection (b) appropriates funds received from the settlement o f insurance 
claims to the stale insurance catastrophe reserve account. This account is 
established to obtain insurance, establish reserves for the self-insurance 
program, and satisfy judgments and claims arising under this program. This 
account is to be maintained al an adequate level not to exceed $5.0 million.

I4h 161)

Subsection (c) appropriates settlements against bonds guaranteeing the 
reclamation o f state land to ihe agency secured by the bond.

14c 16c

Subsection (d) requires actions authorized in subsections (b) and (c) be 
reviewed by the Legislative Budget and Audit Committee.

I4d I6d

M inor technical wording changes in MB 75/SB 47 - no financial impact.

Marine Highway System Fund 15 28,284.0 28,284.0 17 28,624.1 28,624.1

Chapter 193 SI.A 1990 created the Alaska Marine Highway System Fund. Its 
purpose is to provide stability to the marine highway system by appropriating 
a consistent amount o f general funds each year to be combined with the 
marine highway system's revenue

(i *piH<\n(e tTWj<cv* 
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FRONT SECTI I l)i;-UY-SII)i; COMPARISON
CHAPTER 117 SLA 1996 TO FY98 GOVERNOR (IIII 75/SB 47)

Highway and Avialion Fuel lax (Motor Fuel Tax)

l-ronl section boiler plate language lor highway and aviation Itiel lax accounts. 
C’li. 117 SI.A 96 identified $30,000,000. *!» 75/SII -17 identifies 
$29,500,000._______________________________________________________

Occupational Licensing

This section allows the general fund program receipts from occupational 
licensing fees under AS 08.(11.065 to he carried forward for operating costs in 
FY98. FY97 carryforward wtts $1,386.4

O il and lla /a rdous Substance Release Prevention (OII.SKP)

The Ol ISKl’R/prevenlion account contains funds appropriated from the 
general fund to the 01 ISKI’K Timd from the 3 cent surcharge collected in Ihe 
general fund during TY97.

The OIISKPK prevention initigatiou account is a sub-account o f the general 
fund. The prevention mitigation account receives money recovered from 
parties responsible for containment and cleanup o f oil or other hazardous 
substances, as well as lines, penalties, or damages.

Subsection (a)( I ) provides for the balance o f the prevention mitigation 
account on July I, 1997 not otherwise appropriated to be deposited in the 
Ol ISKPR/prevcntion account.

Subsection (a )(2 ) provides for the amount derived from the 3 cent surcharge 
collected during FY97 to be deposited into the Ol ISRPR/prevention account 
in the O IISKPK fund.

Chapter 117, subsection (l>) made accommodation for the fact that the 
appropriations made in subsections (a)( 1-2) are estimates.

The (inventor's b ill ( I I I ! 75) specifically notes in subsection (a)(2) the 
amounts to be collected are estimates.

Sec II
Chapter 117 SLA 1996 
OF Other TO TAL

FY98 Governor (HB 75/SB 47)
Sec. It GF O ther TOTAL

16 18

17 19

IK 20

18(a)(1) 20(a)(1)

18(a)(2) 13,600.0 13,600.0 20(a)(2) 13,300.0 13,300.0 f

18b

( i 'V iii 'iu in W  I mnt ilm
IM/tM»)7



FRONT SECTI(J0)ll)K-»Y-SII)E COMPARISON
CHAPTER 117 SLA S996 TO FV98 COVKRNOR (HB 75/SB 47)

Oil & lla/.urdous Substance Release Response (OMSKIt) Account

The O IISR I’ R/rcsponse account coniains funds appropriuled front ihe general 
fund to the Ol ISR I’ K Fund IVom the 2 cent .surcharge collected in the general 
Itmd during FY 97.

The Ol ISK l’ K/rcsponsc miligation account is a sub-account o f the general 
fund. The response mitigation account receives money recovered from 
parlies responsible for containment and cleanup o f oil or other ha/ardotis 
substances, as well as lines, penalties, or damages.

Subsection ( I ) provides for the balance o f the response mitigation account on 
July I, 1997 not otherwise appropriated to be deposited in the 
Ol ISKl’K/responsc account.

Subsection (2 ) provides for the amount derived from the 2 cent surcharge 
collected during FY97 to be deposited into the Ol ISRPR/preveulion account 
in the O! ISKI’K fund. Since the $30.0 million cap has been reached, no 
surcharge is anticipated to he collected in this account in l<'Y97. 
Department o f Revenue confirms the OIISKPK Fund/Response Surcharge 
Account balance (2 cent side) as o f 1/7/97 to he $34,633.5.

Retained Fees

This language addresses the need to appropriate vendor 
compensation/bankcard service fees.

Safety Advisory Council

This section appropriates any Safety Council program receipts not expended 
in PY97 to be carried forward into FY98 to be used for the 1998 governor's 
safety conference, fs tim ated carryforward into FY98 is $87.1. Kstimntc 
o f receipts to he collected in FY98 is $104.5.

Sec II
Chapter 117 SLA 1996 
OF Other TO TAL

FY98 Coventor ( l l l i 75/SII 47)
Sec. It CF Other TOTAL

19

21)

21

21

22

23
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FRONT S E (T I(^ ll>E -B Y -S II)i; COMPARISON
CHAPTER I I 7 SLA 1996TO FY98 GOVERNOR (HB 75/SB 47)

Chapter 117 SLA 1996 FY98 Governor (till 75/SB 47)
Secrtf CF Other TOTAL See.// OF Other TOTAL

SsiIiiioii K.iihiiiieeiiient Tax 1 22 24

1 his section appropriates general fund salmon enhancement tax receipts to the 
Department of Commerce and Economic Development lor qualified regional 
associations operating within a region designated under AS 16.10.375 
(regional salmon plans). FY97 projected is $5,349.4. As of December 31, 
1996, FY 98 estimates are also $5,349.4

Shared Taxes and Fees 23 25

I'll is section appropriates general funds to the Department of Revenue in the 
amounts necessary to refund local governments their share of taxes and fees 
collected for payment in I- Y97. FY97 projected is $26,619.2. FY98 
estimates as of December 31, 1996 arc $26,245.0.

State Debt Service

This section is a catch-all for the slate's debt service obligations. 24a,1) 26a,b

Subsection (c) transfers from the general fund to the Alaska debt retirement 
fund for lease financing, Ci.O. debt, school debt reimbursement

24c 93,141.2 93,141.2 26c 80,970.7 80,970.7

The appropriation amounts noted at right include "duplicated" appropriations 
in subsections (d), (e), and (g) from the Alaska debt retirement fund to the 
State Bond Committee.

Chapter 117 SLA 1996:
(ieiieral Fund appropriation to Alaska Debt Retirement Fund: $93,141.2 
Debt Retirement Fund appropriation for

leases 9,595.9 
General Obligation debt 16,528.7 
school debt: 68,616.6

$94,741.2 (t)

24d
24e
24g

9,595.9
16,528.7
68,616.6

9,595.9
16,528.7
68,616.6

(1) Avail::!'!'.* carryforward balance of $1,600.0 in the debt retirement fund for 
appropriation in I-Y97.

Other Funds (1AKI-") appropriated for debt service: $5,806.0 24 r | 5,806.0 5,806.0

Hff I I I  I I I  •>*



FRONT S F C TIO W  DIC-IIY-SIDE COM I’ARISON
CHAPTER ! 17 SI A 1996 TO KY98 (GOVERNOR (IIB 75/SB 47)

ALJ, FUNDS FISCAL SUMMARY: 
FY‘)7 appropriated for debt service: 
FY97 operating/formula:

$125,071.8
$68,616.6

FY98 Governor Proposed (IIB 75/SB 47):
(ienend Fund appropriation to Alaska Debt Ketremenl Fund: $80,970.7 
Debt Retirement Fund appropriation lor

leases 10,342.4
General Obl igation debt 14,251.7
school debt: 62,288.4

$86,882.5 (2)

(2) Available carryforward balance of $5,911.8 in the debt retirement fund for 
appropriation in FY98

Other Funds (IARF) appropriated for debt service:

ALL FUNDS FISCAL SUMMARY:
FY98 appropriated for debt service:
FY98 operating/formula:

$5,837.5

$111,402.3
$62,288.4

Slate Training and Fniployment Program

I he Stale Training and Fniployment Program is funded from the Fniployment 
and Training Program Account (FTPA). The HTPA is created through a 
contribution of one-half of one percent from each employees' wages. Unspent, 
balances must be lapsed from this account into the unemployment 
compensation fund. This section makes that appropriation. Fslimatcd I- Y97 
lapse balance is zero; projected FY98 revenues is $4.0 million.

Storage Tank Registration Fees

AS 46.03.385 allows the legislature to appropriate on an annual basis to the 
storage tank assistance fund from the general fund any registration fees 
collected oil underground petroleum storage tanks or lank systems. January 
1997 estimate of receipts to he collected in FY97 for deposit into the 
Storage Tank Assistance Fund is $250.0.

Sec II
Chapter SI7.SLA 1996 
GF Other TOTAL

FY98 Governor (llli 75/SB 47) 
Sec.// OF Other TOTAL

25

26

26d 10,342.4 10,342.4
26e 11,251.7 14,251.7
26g 62,288.4 62,288.4

26 f 5,837.5 5,837.5

27

280.0 2,853.8 3,133.8 29 250.0 2,910.6 3,160.6

In *DttM<3tM tlt/tl t'07
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A  FRONT SECTHJ^IDK-BY-SIDE COMPARISON
CHAPTER 117 SLA 1996 TO EY98 GOVERNOR (IIB 75/SB 47)

Subsection (a) appropriates the estimated tank registration lees from the 
general fund to the Storage l ank Assistance Fund.

Subsection (h) appropriates from the Ol ISKI'K Fund/Prevention Account 
(non-general lund) to the Storage l ank Assistance Fund.

(.'overnor (111)7 5/S I) 47): FY98 deposits from OIISKPK Fund/Prevention 
Account increased $56.8 above FY97.

Student Loan Program

This section is prompted by the omnibus lee bill (SI) 123/Chapter 5 SI.A 
1996) dealing with loan guarantee lees, and appropriating those fees to offset 
losses.

University of Alaska

Appropriates general funds generated from the sale of special request 
university plates to the University of Alaska for alumni association support. 
Funds will be allocated by campus are as follows:

University of Alaska, Anchorage: $ 2,359.09
University of Alaska, Fairbanks: 18.109.09
Prince William Sound Community College: 245,46

Lapse Dates

Chapter 117 SLA 1996 
Sec// GF O'lier TOTAL

26a

26l>

27

28

29

FY98 Governor (HU 75/SB 47)
Sec. H GF Other TOTAL

20.7 20.7

30

31

11 • d f f t o f  tot'Jim
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0-GH0052.A

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE - FIRST SESSION

BY THE HOUSE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

Introduced: 1/16/97 
Referred: Finance
Funding Information: General Fund/Mental Health $108,896,500

Other Funds 6,097,200
$114,993,700

A BILL 

FOR AN ACT ENTITLED

1 "An Act making appropriations for the operating expenses of the state’s

2  integrated comprehensive mental health program ; and providing for an effective

3 date."

HOUSE BILL NO. 76

4 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

5 * Section 1. PURPOSE. In accordance with AS 37.14.003 and 37.14.005, the

6 appropriations made by this Act are for the state’s integrated comprehensive mental health

7 program.

8 * Sec. 2. NONGENERAL FUND RECEIPTS. If Mental Health Trust Authority authorized

9 receipts (AS 37.14.036) or administration receipts (AS 37.14.036) fall short of the estimates

10 appropriated in this Act, the affected appropriation is reduced by the amount of shortfall in
11 receipts.

12 (SECTION 3 OF THIS ACT BEGINS ON PAGE 3)

HB0076a -1-
New Text Underlined [DELETED TT'IT BRACKETED]

HB 76



Funding Source

G enera l Fund /  M ental H e a l th

M ental H e a l th  T r u s t  A u t h o r i t y  A u th o r iz e d

R e c e ip ts

M ental H e a l th  T r u s t  A d m i n i s t r a t i o n

O p e ra t in g  

Budget 

10 8 ,8 9 6 ,5 0 0  

5 ,2 0 4 ,4 0 0

892,800

T o ta l

Budget

108 ,896 ,500  

5 ,2 0 4 ,4 0 0

892,800

* * * T o ta l  * * * $114 ,993 ,700 $114 ,993 ,700

P a g e H B  76



1 * Sec. 3 The fo l lo w in g  a p p r o p r i a t i o n  i tem s  a r e  f o r  o p e r a t i n g  e x p e n d i tu r e s  from th e

2 g e n e r a l  fund  o r  o t h e r  funds  as  s e t  o u t  in  th e  f i s c a l  y e a r  1998 b u d g e t  summary f o r

3 th e  o p e r a t i n g  b u d g e t  by fu n d in g  so u rc e  to  th e  a g e n c ie s  named f o r  th e  p u rp o se s

4 e x p re s s e d  f o r  th e  f i s c a l  y e a r  b e g in n in g  J u l y  1, 1997 and  en d in g  June  30, 1998,

5 u n le s s  o th e rw is e  i n d i c a t e d .

6 A p p r o p r ia t i o n  G en e ra l  O th e r

7 A l lo c a t io n s  I tem s  Fund Funds
Q ★ ★ ★ ★ ★ ★

g * * * * * *  D epartm ent o f  A d m in i s t r a t i o n  * * * * * *
★ ★ ★ ★ ★ ★

2 ,5 0 7 ,9 0 011 S e n io r  S e r v i c e s  2,915,100

12 P io n e e r s  Homes 461,100

13 Home And Community-Based Care 2 ,2 7 8 ,8 0 0

14 P r o t e c t i o n ,  Community 175,200

15 S e r v i c e s ,  and  A d m in i s t r a t i o n

16 O f f ic e  o f  P u b l i c  Advocacy 623,600 623,600

18 * * * * * *  D epartm ent o f  C o r r e c t io n s  * * * * * *
19 * * * * * *  * * * * * *

20 I n s t i t u t i o n s  3,462,200 3,462,200

21 Inm ate  H e a l th  Care 3 ,0 9 2 ,9 0 0

Inm ate  Programs 369,300
★ ★ ★ ★ ★ ★  ★ ★ ★ ★ ★ ★

* * * * * *  D epartm ent o f  E d u c a t io n  * * * * * *  
* * * * * *  * * * * * *

26 Q u a l i ty  S ch o o ls  228,100 228,100

27 * * * * * *  * * * * * *

28 * * * * * *  D epartm ent o f  H e a l th  & S o c ia l  S e r v ic e s  * * * * * *

29

407,200

22

23

24

25

* * * * * *

30 Meaj.cal A s s i s t a n c e

31 M ed ica id  N o n - F a c i l i t y

32 M e d i c a i d - F a c i l i t i e s

33 W aivers  S e r v ic e s

34 Fam ily  and Youth S e r v ic e s

35 F o s t e r  Care

36 R e s i d e n t i a l  C h i ld  Care

37 N o r th e rn  Region

38 McLaughlin Youth C e n te r

* * * * * *

3 1 ,0 8 3 ,8 0 0  2 9 ,9 3 3 ,8 0 0 1 ,1 5 0 ,0 0 0

12 ,49 6 ,0 0 0  

1 5 ,51 3 ,9 0 0

3 .0 7 3 .9 0 0

1 .5 4 7 .9 0 0  

3 ,5 2 2 ,0 0 0

82,100 

62 ,100

5 ,2 9 5 ,7 0 0 5 ,2 9 5 ,7 0 0
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1 D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s  ( c o n t . )

2

3

4 F a i rb a n k s  You*. : F a c i l i t y

5 M a n i i la q

6 M a n i i la q  A lcoho l and  Drug

7 Abuse S e r v ic e s

8 M a n i i la q  .Vental

9 H e a l th /D e v e lo p m e n ta l

10 D i s a b i l i t i e s  S e r v i c e s

11 N orton  Sound

12 N orton  Sound P u b l i c  H e a l th

13 S e r v i c e s

14 N o rto n  Sound A lco h o l  and Drug

15 Abuse S e r v ic e s

16 N o rto n  Sound M enta l H e a l th

17 and D evelopm enta l

18 D i s a b i l i t i e s  S e r v i c e s

19 S o u th e a s t  A la sk a  R e g io n a l  H e a l th

20 C onso rtium

21 S o u th e a s t  A lask a  R e g io n a l

22 H e a l th  C onsortium  A lco h o l and

23 Drug Abuse

24 S o u th e a s t  A laska  R e g io n a l

25 H e a l th  C onso rtium  M ental

26 H e a l th  S e r v ic e s

27 Tanana C h ie f s  C o n fe ren ce

28 Tanana C h ie f s  C o n fe ren c e

29 A lco h o l and  Drug Abuse

30 S e r v i c e s

31 Tanana C h ie f s  C o n fe ren c e

32 M enta l H e a l th  S e r v i c e s

33 T l i n g i t - H a i d a  C e n t r a l  C ounc il

34 A lco h o l  and  Drug Abuse S e r v ic e s

35 Yukon-Kuskokwim H e a l th

36 C o r p o r a t i o n

37 Yukon-Kuskokwim A lc o h o l  and

38 Drug Abuse S e r v i c e s

A p p r o p r ia t i o n  

A l l o c a t i o n s  Item s

81,600

522,400

350,000

98,300

232,200

402,400

140,600

125,200

202,400

534,800

418,500

872,400

Fund

872,400

G e n e r a l

Funds

O t h e r

732,900 732,900

265,800 265,800

737,200 737,200

6 ,0 0 0

1 ,3 2 5 ,9 0 0

6 ,0 0 0

1 ,3 2 5 ,9 0 0
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1 D epartm en t o f  H e a l th  & S o c ia l  S e r v ic e s  ( c o n t . )

2

3

4 Yukon-Kuskokwim M ental H e a l th

5 S e r v ic e s

6 S t a t e  H e a l th  S e r v ic e s

7 M a te rn a l ,  C h i ld ,  and Fam ily

8 H e a l th

9 Community Health/EMS S e r v ic e s

10 I n f a n t  L e a rn in g  Program G ra n ts

11 A lco h o l  and  Drug Abuse S e r v ic e s

12 A d m in i s t r a t i o n  

A lc o h o l /D ru g  Abuse G ra n ts  

C o r r e c t i o n a l  A lco h o l and  Drug

Abuse G ra n ts  

R u ra l  S e r v i c e s  G ra n ts

17 Community M en ta l H e a l th  G ra n ts

18 G e n e ra l  Community M enta l 

H e a l th  G ra n ts

C r i s i s  I n t e r v e n t i , n  S e r v ic e s  

S e r v i c e s  t o  th e  C h r o n ic a l l y  

M e n ta l ly  111 

S e r v i c e s  f o r  S e r i o u s l y

E m o t io n a l ly  D is tu r b e d  Youth

25 Community D avelopm en ta l

26 D i s a b i l i t i o s  G ra n ts

27 I n s t i t u t i o n s  and A d m in i s t r a t i o n

28 M enta l H e a l th /D e v e lo p m e n ta l

29 D i s a b i l i t i e s  A d m in i s t r a t i o n

30 H arbo rv iew  D evelopm en ta l

31 C e n te r

32 M enta l H e a l th  T r u s t  B oards

33 A laska  M enta l H e a l th  Board 

G o v e rn o r 's  C o u n c i l  on

D i s a b i l i t i e s  and S p e c i a l  

E d u c a t io n  

A d v iso ry  Board on A lco h o l ism  

and Drug Abuse

13

14

15

16

19

20 

21 

22

23

24

34

35

36

37

38

A p p r o p r ia t i o n  G enera l

A l l o c a t i o n s  I tem s  Fund

907,400

323,600

133.200 

3 ,6 0 3 ,3 0 0

1 ,1 3 2 ,8 0 0

8 .0 6 4 .7 0 0

331,500

1, 624,800

821.200

7 .0 5 1 .7 0 0

1 0 ,8 0 1 ,4 0 0

6 .7 5 7 .7 0 0

3 ,1 0 8 ,9 0 0

1 ,8 5 7 ,1 0 0

382,500

45,000

324,500

4 ,0 6 0 ,1 0 0  3 ,6 7 6 ,9 0 0

1 1 ,1 5 3 ,8 0 0  10 ,584 ,500

2 5 ,4 3 2 ,0 0 0  2 4 ,7 9 3 ,0 0 0

752 ,000 707,000

O th e r

Funds

383 ,200

569,300

639,000

1 9 ,0 4 6 ,8 0 0  1 8 ,9 0 5 ,2 0 0  141,600

4 ,9 6 6 ,0 0 0  3 ,8 9 0 ,4 0 0  1 ,0 7 5 ,6 0 0

45,000
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1 D epartm ent o f  H e a l th  & S o c ia l  S e rv ic e s  ( c o n t . )

2 A p p r o p r ia t i o n  G en era l

3 A l l o c a t i o n s  I tem s  Fund

4 C o m m iss io n e r 's  O f f i c e  50 ,090
5 • > * * * ★ *  * * * * * *

6 * * * * * *  D epartm ent o f  Law * * * * * *
7 * * * * * *  * * * * * *

8 G en era l  L ega l S e r v ic e s  67 ,900  67,900

Funds

50,000

O t h e r

9

10

11

* * * * * *  * * * * * *

* * * * * *  D epartm ent o f  N a tu r a l  R eso u rces  * * * * * *  
* * * * * *  * * * * * *

743,500 743,500

* * * * * *

892,800

12 M ental H e a l th  Lands

13 A d m in i s t r a t i o n
14 * * * * * *

15 * * * * * *  D epartm ent o f  Revenue * * * * * *
16 * * * * * *  * * * * * *

17 A lask a  M enta l H e a l th  T r u s t  892 ,800

18 A u tho rity -
19 * * * * * *  * * * * * *

20 * * * * * *  U n iv e r s i t y  o f  Alaska; * * * * * *
21 * f ★ v

22 Anchorage Campus 200 ,800  200,800
23 * * * * * *  * * * * * *

24 * * * * * *  A laska  C ourt System  * * * * * *

25 * * * * * *  * * * * * *

26 T r i a l  C o u r ts  79 ,300  79,300

27 * Sec. 4 The f o l l o w in g  s e t s  o u t  th e  fu n d in g  by  agency  f o r  t h e  a p p r o p r i a t i o n s  made

28 i n  S ec .  3 o f  t h i s  A c t.

29 D epartm en t o f  A d m in i s t r a t i o n

30 G e n e ra l  Fund /  M ental H e a l th

31 M ental H e a l th  T r u s t  A u th o r i t y  A u th o r iz e d

32 R e c e ip ts

33 *** T o t a l  Agency Funding  ***

34 D epartm ent o f  C o r r e c t io n s

35 G en e ra l  Fund /  M ental H e a l th

36 **+ T o ta l  Agency Funding  ***

37 D epartm en t o f  E d u c a t io n

38 G e n e ra l  Fund /  M ental H e a l th

3 ,1 3 1 ,5 0 0

407,200

$ 3 ,5 3 8 ,7 0 0

3 ,4 5 2 ,2 0 0

$ 3 ,4 5 2 ,2 0 0

2 2 8 ,1 0 0

P a g e  6 H B  7 6 , S e c .  4



1 *** T o t a l  Agency Funding *** $228,100

2 D epartm en t o f  H e a l th  & S o c ia l  S e r v i c e s

3 G e n e ra l  Fund /  M ental H e a l th  1 0 1 ,7 2 6 ,7 0 0

4 M en ta l H e a l th  T r u s t  A u th o r i t y  A u th o r iz e d  4 ,0 5 3 ,7 0 0

5 R e c e ip t s

6 *** T o t a l  Agency Funding *** $105 ,780 ,400

7 D epartm en t o f  Law

8 G e n e ra l  Fund /  M ental H e a l th  67 ,900

9 *** T o t a l  Agency Funding *** $67,900

10 D epartm en t o f  N a tu r a l  R eso u rces

11 M enta l H e a l t h  T r u s t  A u t h o r i t y  A u th o r iz e d  743,500

12 R e c e ip t s

13 *** T o t a l  Agency Funding  *** $743,500

14 D epartm en t o f  Revenue

15 M en ta l H e a l th  T r u s t  A d m in i s t r a t i o n  892,800

16 *** T o t a l  Agency Funding *** $892,800

17 U n i v e r s i t y  o f  A la sk a

18 G e n e ra l  Fund /  M enta l H e a l th  200 ,800

19 *** T o t a l  Agency Funding  *** $200,800

20 A la sk a  C o u r t  System

21 G e n e ra l  Fund /  M en ta l H e a l th  79 ,300

22 *** T o t a l  Agency Funding  *** $79,300

23 * * ■* + * T o t a l  Budget * * * * *  $ 114 ,993 ,700

24 * Sec . 5 T h is  Act t a k e s  e f f e c t  J u l y  1 , 1997.

P a g e  7 H B  7 6 , S e c .  5
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Agency: Department of Administration

•  •  •
Agency Totals - FY98 Operating Budget

FY96 Act FY97Auth Gov Amd House Gov Amd to House

Totals for Agency 257,195.6 263,478.1 263,399.0 262,177.0 -1,222.«} -0.5%

Objects of Expenditure:

Personal Services 62,238.4 64,379.4 73,935.3 73,935.3 0.0 0.0%
Travel 1,193.7 1,114.0 1,196.0 1,191.0 -5.0 -0.4%
Contractual 76,523.3 79,616.1 95,489.7 95,442.7 -47.0 -0.0%
Commodities 2,585.4 3,251.9 2,876.2 2,876.2 ' 0.0 0.0%
Equipment 4,043.7 2,510.6 1,229.9 1,229.9 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 90,531.7 90,736.8 88,616.9 88,616.9 0.0 0.0%
Miscellaneous 20,079.4 21,869.3 55.0 -1,115.0 -1,170.0 -2127.3%

Fundina Sources:

1002 Fed Rcpts 6,251.1 6,845.5 6,865.1 6,865.1 0.0 0.0%
1003 G/F Match 988.6 988.5 1,167.0 ‘ 1,167.0 0.0 0.0%
1004 Gen Fund 162,870.8 159,664.4 160,415.9 159,193.9 -1,222.0 -0.8%
1C05 GF/Prgm 6,351.5 8,920.9 16,060.7 16,060.7 -0.0 -0.0%
1006 GF/MHTIA 1,621.6 0.0 0.0%
1007 I/A Rcpts 49,020.7 54,377.4 34,142.8 34,142.8 0.0 0.0%
1017 Ben Sys 4,406.0 3,782.5 14,644.6 14,644.6 0.0 0.0%
1023 FICA Acct 90.6 91.6 92.8 92.8 0.0 0.0%
1027 Int Airprt 46.4 0.0 0.0%
1029 P/E Petire 2,224.0 2,374.2 2,836.3 2,836.3 0.0 0.0%
1033 Surpl Prop 181.3 313.7 317.8 317.8 0.0 0.0%
1034 Teach Ret 1,783.2 1,994.6 2,178.9 2,178.9 0.0 0.0%
1037 GF/MH 1,235.3 3,11 '.6 3,131.5 3,131.5 0.0 0.0%
1042 Jud Retire 38.6 335 39.9 39.9 0.0 0.0%
1045 Nat Guard 32.9 33.4 33.7 33.7 0.0 0.0%
1055 I A/OIL HAZ co.o 150.5 0.0 0.0 0.0 0.0%
1061 CIP Rcpts 128.6 129.5 129.5 0.0 0.0%
1077 Gifts/Grnt 140.7 60.0 60.0 0.0 0.0%
1081 Info Svc 19,829.4 20,301 8 20,358.9 20,358.9 G.O 0.0%
1091 GF/Desig 143.6 217.7 516.4 516.4 0.0 0.0%
1092 MHTAAR 407.2 407.2 0.0 0.0%

Positions:
Perm Full Time 1,100.0 1,085 0 1,251.0 1,251.0 0.0 0.0%
Perm Part Time 99.0 102.0 113.0 113.0 0.0 0.0%
Non-Perm 85.0 89 0 102.0 102.0 0.0 0.0%
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Component Summary - FY98 Operating Budget

Agency: Department of Administration

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Longevity Bonus
1 Longevity Bonus Grants 73,270.1 74,062.6 70,593.6 70,593.6 0.0 0.0%
* BRU Total 73,270 1 74,062.6 70,593 6 70,593.6 0.0 0.0%

Senior Services
2 Pioneers Homes 30,016.4 30,859.3 31,128.6 31,078.6 -50.0 -0.2%
3 Nutrition, Trans & Support Svc 5,245.1 5,505.1 5,514.3 5,514.3 -0.0 -0.0%
4 Senior Employment Services 1,740.6 1,752.3 1,759.4 1,759.4 0.0 0.0%
5 Home & Community Based 2,723.0 2,982.2 3,380.2 3.3802 0.0 0.0%

Care
Home Health Services 1,922.7 1,922.7 %

6 Senior Residential Services 1,015.0 1,015.0 1,015.0 1,015.0 0.0 0.0%
7 Senior Services Administration 4,790.7 0.0 0.0%
8 Protection, Comm Svcs, & 3,929.1 6,529 5 4,556.8 -1,972.7 •30.2%

Admin
9 Citizens Foster Care Review 139.9 139.9 0.0 0.0%
* BRU Total 45,530.8 46,043.0 49,466.9 49,366.9 -100.0 -0.2%

Legal and Advocacy Services
10 Office of Public Advocacy 7,363.9 7,439.5 7,726.1 7,626.1 -100.0 -1.3%
11 Public Defender Agency 8,504.1 8,707.4 9,092.1 8,992.1 -100.0 -1.1%

•' BRU Total 15,868.0 16,146.9 16,818.2 16,618.2 -200.0 -1.2%

Labor Agreements Miscellaneous items
12 Labor Agreements Misc Items 250.0 50.0 50.0 50.0 0.0 0.0%

* BRU Total 250.0 50.0 50.0 50.0 0.0 0.0%

Centralized Administrative Services
13 Office of the Commissioner 526.7 496.7 503.0 503.0 0.0 0.0%
14 Citizen's Foster Care Review 131.7 137.3 • 0 0 0.0 0.0 0.0%
15 Labor Relations 927.2 927.2 877.2 -50.0 -5.4%
16 Administrative Services 1,532.3 1,485.3 1,501.8 1,481.8 -20.0 -1.3%

Group Health Insurance 10,640.0 10,640.0 0.0 0.0%
* BRU Total 2,190.7 3,046.5 13,572.0 13,502.0 -70.0 -0.5%
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Component Summary - FY98 Operating Budget

Agency: Department of Administration

page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Personnel

17 Personnel 3,570.3 2,242.6 2,240.7 2,190.7 -50.0 -2.2%
18 AK Professional Develop Inst. 516.8 707.9 706.7 706.7 0.0 0.0%

* BRU Total 4,087.1 2,950.5 2,947.4 2,897.4 -50.0 -1.7%
Finance

19 Finance 6,349.4 6,098.8 6,145.5 5,845.5 -300,0 -4.9%
* BRU Total 6,349.4 6,098.8 6,145.5 5,845.5 -300,0 -4.9%

General Services
20 Purchasing 1,689.7 1,490.1 1,512.0 1,512.0 0.0 0.0%
21 Property Management 754.2 940.4 946.8 946.8 0.0 0.0%
22 Central Duplicating and Mail 1,633.6 1,915.2 1,844.3 1,844.8 0.0 0.0%

* BRU Total 4,077.5 4,345.7 4,303.6 4,303.6 0.0 0.0%
Retirement and Benefits

23 Retirement and Benefits 8,6092 8,315.8 9,186.2 9,186.2 0.0 0.0%
24 EPORS 655.7 891.1 1,033.8 1,033.8 0.0 0.0%

* BRU Total 9,464.9 9,206.9 10,220.0 10,220.0 0.0 0.0%
Tax Appeals

25 Tax Appeals 188.4 160.4 160.4 0.0 0.0%
* BRU Total 0.0 188.4 160.4 160.4 0.0 0.0%

Alaska Oil and Gas Conservation Commission
26 Ak Oil & Gas Conservation 1,757.0 1,719.1 1,740.4 1,688.4 -52.0 -3.0%

Comm
* BRU Total 1,757.0 1,719.1 1,740.4 1,688.4 -52.0 -3,0%
Alaska Public Offices Comm

27 Alaska Public Offices Comm 629.4 687.5 778.2 7/8.2 0.0 0.0%
* BRU Total 629.4 687.5 778.2 778.2 0.0 0.0%
Risk Management

28 Risk Management 18,610.5 21,965.3 21,967.2 21,967.2 0.0 0.0%
* BRU Total 18,610.5 21,965.3 21,967.2 21,967.2 0.0 0.0%
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Component Summary - FY98 Operating Budget

Agency: Department of Administration

age Budqet Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Information Services
29 Computer Services 11,991.7 0.0 0.0%
30 Telecommunications Services 7,837.7 0.0 0.0%
31 Information Services 20,301.8 20,358.9 20,358.9 0.0 0.0%
32 Information Svc Fund Front Sec 19,829.4 21,661.5 55.0 55.0 0.0 0.0%

* BRU Total 39,658.8 41,963.3 20,113.9 20,413.9 0.0 0.0%

Rural Alaska Television Network (RATNET).
33 RATNET 789.7 0.0 0.0%

* BRU Total 789.7 0.0 0.0 0.0 0.0 0.0%

Leasing and Facilities
34 Leases 30,229.2 29,940.2 30,273.6 29,923.6 -350.0 -1.2%

* BRU Total 30,229.2 29,940.2 30,273.6 29,923.6 -350.0 -1.2%

Public Communications Services
35 Public Broadcasting 107.5 59.0 58.9 58.9 0.0 0.0%

Commission
36 Public Broadcasting - Radio 2,950.0 2,810.0 2,613.9 2,613.9 0.0 0.0%
37 Public Broadcasting - T.V. 1,375.0 1,284.4 845.2 845.2 0.0 0 0%
38 AK Rural Communications Svcs 910.0 1,578.0 1,578.0 0.0 0.0%

* BRU Total 4,432.5 5,063.4 5,096.0 5,096.0 0.0 0.0%

Division of Motor Vehicles
Administration 1,205.7 1,205.7 0.0 0.0%
Driver Services 1,486.9 1,486.9 0.0 0.0%
Field Services 6,159.5 6,159.5 0.0 0.0%
Unallcated Reduction -100.0 -100.0 0.0%

* BRU Total 0.0 0.0 8,852.1 8,752.1 -iT'i.O -1.1%

Total Agency Expenditure 257,195.6 263,478.1 263,399.0 262,177.0 -1,222.0 -0.5%

Federal Funds 6,251.1 6,845.5 6,865.1 6,865.1 0.0 0.0%
General Funds 173,211.4 172,904.1 181,291.5 180,069.5 -1,222.0 -0.7%
Other Funds 77,733.1 83,728.5 75,242.4 75,242.4 0.0 0.0%
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G e n e r a l  F u n d s  a n d  C B R

Component Summary - FY98 Operating Budget

Agency: Department of Administration

Page Budget Component

Longevity Bonus
1 Longevity Bonus Grants 

* BRU Total

FY96 Act

73.270.1
73.270.1

Senior Services
2 Pioneers Homes
3 Nutrition, Trans & Support Svc
4 Senior Employment Services
5 Home & Community Based 

Care
Home Health Sen/ices

6 Senior Residential Services
7 Senior Services Administration
8 Protection, Comm Svcs, &

Admin
9 Citizens Foster Care Review

* BRU Total

Legal and Advocacy Services
10 Office of Public Advocacy
11 Public Defender Agency

* BRU Total

Labor Agreements Miscellaneous Items
12 Labor Agreements Misc Items

* BRU Total

Centralized Administrative Services
13 Office of the Commissioner
14 Citizen's Foster Care Review
15 Labor Relations
16 Administrative Services

* BRU Total

Personnel
17 Personnel

FY97Auth

74.062.6
74.062.6

Gov Amd

70.593.6
70.593.6

House Gov Amd to House

70.593.6
70.593.6

0.0
0.0

0.0%
0.0%

29,957.2 30,859.3 31,062.6 31,012.6 -50.0 -0.2%
1,655.3 1,646.1 1,655.3 1,655.3 0.0 0.0%

198.3 198.3 198.3 198.3 0.0 0.0%
2,722.0 2,98? 2 2,973.0 2,973.0 0.0 0.0%

1,629.2 1,629.2 %
1,0150 1,015.0 1,015.0 1,015.0 0.0 0.0%
2,095 4 0.0 0.0%

2,021.5 4,041.3 2,362.1 -1,679.2 -41.6%

139 9 139.9 0.0 0.0%
37,644.2 38,722.4 41,085.4 40,985.4 -100.0 -0.2%

7,309.2 7,369.1 7,654.6 7,554.6 -100.0 -1.3%
8,504.1 8,7074 9,092.1 8,992.1 -100.0 -1.1%

15,813.3 16.076.5 16,746.7 16,546.7 -200.0 -1.2%

203.6 50.0 50.0 50.0 0.0 0.0%
203.6 50.0 50.0 50.0 0.0 0.0%

417.2 381.8 387.4 387.4 0.0 0.0%
131.7 137.3 -0.0 0.0 0.0 0.0%

927.2 927.2 877.2 -50.0 -5.4%
999.5 758.2 766.7 746.7 -20.0 -2.6%

1,548.4 2,204.5 2,081.3 2,011.3 -70.0 -3.4%

3,318.4 1,947.6 1.945.7 1,895.7 -50.0 -2.6%
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Component Summary - FY98 Operating Budget
G e n e r a l  F u n d s  a n d  C B R

Agency: Department of Administration

Page Budget Component

Personnel
18 AK Professional Develop Inst.

* BRU Total

Finance
19 Finance

* BRU Total

General Services
20 Purchasing
21 Property Management
22 Central Duplicating and Mail

* BRU Total

Retirement and Benefits
24 EPORS

* BRU Total

Ta^ Appeals
25 Tax Appeals 

* BRU Total

FY96 Act

>13.7
3,432.1

6.334.5
6.334.5

1,648.8
510.3
397.9

2,557.0

855.7
855.7

0.0

Alaska Oil and Gas Conservation Commission
26 Ak Oil & Gas Conservation 

Comm
* BRU Total

Alaska Public Offices Comm
27 Alaska Public Offices Comm

* BRU Total

Information Services
32 Information Svc Fund Front Sec

* BRU Total

1.657.0

1.657.0

629.4
629.4

20.0
20.0

FY97Auth

147.7 
2,095.3

5.683.1
5.683.1

1,448.5
626.7 

0.0
2.075.2

891.1
891.1

188.4
188.4

1.619.2

619.2

687.5
687.5

55.0
55.0

Gov Amd

147.7
2,093.4

5.729.8
5.729.8

1.469.6
629.0 

0.0
2.098.6

1.033.8
1.033.8

160.4
160.4

1.638.8

1.638.8

778.2
778.2

55.0
55.0

House Gov Amd to House

147.7
2,043.4

5.429.8
5.429.8

1.469.6
629.0 

0.0
2.098.6

1.033.8
1.033.8

160.4
160.4

1.586.8

1.586.8

778.2
778.2

55.0
55.0

Rural Alaska Television Network (RATNET),
33 RATNET 789.7

0.0
-50.0

-300.0
-300.0

0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0

-52.0

-52.0

0.0
0.0

0.0
0.0

0 .0

0.0%
-2.4%

-5.2%
-5.2%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

-3.2%

-3.2%

0.0%
0.0%

0.0%
0.0%

0 .0 %
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Component Summary - FY9B Operating Budget
G e n e r a l  F u n d s  a n d  C B R

Agency: Department of Administration

Page Budget Component__________  FV96 Act FY97Auth Gov Amd House Gov Amd to House

Rural Alaska Television Network (RATNET).
* BRU Total 789.7 0.0 0.0 0.0 0.0 0.0%

Leasing and Facilities
34 Leases 24.023.9 23,570.6 23,594.2 23,244.2 -350.0 -1.5%

* BRU Total 24,023.9 23,570.6 23,594.2 23,244.2 -350.0 -1.5%

Public Communications Services
35 Public Broadcasting 107.5 59.0 58.9 58.9 0.0 0.0%

Commission
36 Public Broadcasting - Radio 2,950.0 2,810.0 2,613.9 2,613.9 0.0 0.0%
37 Public Broadcasting - T.V. 1,375.0 1,284.4 845.2 845.2 0.0 0.0%
38 AK Rural Communications Svcs 769.3 1,418.0 1,418.0 0.0 0.0%

* BRU Total 4,432.5 4,922.7 4,936.0 4,936.0 0.0 0.0%

Division of Motor Vehicles
Administration 1,205.7 1,205.7 0.0 0.0%
Driver Services 1,376.8 1,376.8 0.0 0.0%
Field Services 6,033.8 6,033.8 0.0 0.0%
Unallcated Reduction -100.0 -100.0 0.0%

* BRU Total 0.0 0.0 8,616.:. 8,516.3 -100.0 -1.2%

*** Total Agency Expenditure 173,211.4 172,904.1 181,291.5 180,069.5 -1,222.0 -0.7%
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One Way Comparison - FY98 Operating Budget

Senior Services 
Pioneers Homes 

Miscellaneous reduction
1004 Gun Fund -50.0

Home Health Services 
Transfer Home Health Services 
(personal care attendant) prgtn

1003 G/F Match 51.6 
Transfer Home Health Services 
(personal care attendant) prgm

1004 Gen Fund 1.577.6 
Transfer Home Health Services 
(personal care attendant) prgm

1007 l/A Rcpts 98.3
Transfer Home Health Services 
(personal care attendant) prgm

1007 I/A Rcpts 195,2

Tlalls Type

Dec

Tun

Trln

Tiln

Trln

Protection, Community Services, and Administration
Absorb new functions from DHSS in Dec 
existing budget

1004 Gen Fund -50.0
Transfer Home Health Services TiOut
(personal care attendant) prgm

1003 G/F Match -51.6
Transfer Home Health Services TrOut
(personal care attendant) prgm

1004 Gen Fund -1.577.6
Transfer Home Health Services TiOui
(personal care attendant) prgm

1007 l/A Rcpts -98.3
Transfer Home Health Services TiOui
(personal care attendant) prgm

1007 l/A Rcpts -195.2

• BRU Total1

-1,972.7

-100.0

from Gov Amd to House

Agency: Department of Administration

Puisunal Lands/
>d Tulul Exp Soivices Tiavul Conlidclual Cornmodilius Equipment Buildinys Grants Misc PFT PPT Tmp

•60.0 00 00 0.0 00 0.0 0.0 00 -500 00 0.0 0.0

-60.0 0.0 00 0.0 00 00 00 00 -50 0 00 0.0 0.0

51.6 41.5 45 3.8 1 4 04 l/.O 0.0 00 00 0.0 O.U

1,677.6 40.6 4.2 38 14 0.2 0.0 1,527.4 00 00 0.0 0.0

98.3 78.8 8 7 7.6 28 0.4 0.0 00 00 30 0.0 00

195.2 1453 J4 38 0 3 5 0.0 00 0.0 00 1.0 00 0.0

1.922.7 306.2 25 8 53 2 9 1 1.0 0.0 1,527 4 00 40 00 0.0

istration
-60.0 0.0 00 0.0 00 0.0 0.0 0.0 -50 0 00 0.0 0.0

•61.6 -41.5 -4 5 -38 -1 4 •0.4 -0.0 -0.0 -0.0 •0 0 -0.0 •0.0

-1,677.6 -40.6 -4.2 -3.8 •1 4 •0.2 •0.0 -1,527.4 •0.0 •0.0 -0.0 -0.0

-98.3 -78.8 •8.7 -7.6 -2 8 -0.4 •0.0 -0.0 •0 0 -3.0 -0.0 -0.0

-196.7 -145.3 -8 4 -38.0 •3.5 -0.0 -0.0 ■0.0 •00 •1.0 -0.0 •0.0

-306.2

0.0

-25 8 

00

-53.2

00

-9 1 

00

-1.0

0.0

0.0 -1,527.4 -50 0 -4.0 0 0 0.0

0 0 0 0 -1000 00 00 0.0
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One Way Com parison - FY98 Opera ting Budge t 

1 from Gov Amd to House |

Agency: Department of Administration

Trans Type Tulal Exp
Peisuual
Services Truvul Cunlraclual Commodities Equipment

Lands/
Buildings Gienls Ml sc PFT PPT Tmp

Leqal and Advocacy Services 
Office of Public Advocacy 

Allow $147.8 of transfer from Longevity 
Bonus Grants

1004 Gen Fund -100.0

Dec -100.0 0.0 00 00 00 00 0.0 0.0 -100 0 00 0.0

-100.0 0.0 00 00 00 00 00 00 -100 0 0.0 0.0 0.0

Public Defender Agency 
Allow $169.0 of transfer from Longevity 
Bonus Grants

1004 Gen Fund -100.0

Dec -100.0 00 00 00 00 00 0.0 00 • 1000 0.0 0.0

-100.0 00 00 0.0 00 00 00 0.0 -100 0 0.0 0.0 0.0

• * • BRU Total • * * •200.0 0.0 0.0 0.0 00 00 00 0.0 •200 0 00 00 0.0

Centralized Administrative Services 
Labe, Relations

Savings from contracts already 
negotiated

1004 Gen Fund -50.U

Dec -60.0 0.0 0.0 00 00 00 00 0.0 -50 0 0 0 0.0

-50.0 00 00 00 00 00 0.0 0.0 -50.0 00 0.0 00

Administrative Services 
Miscellaneous reduction

1004 Gen Fund -20.0
Dec -20.0 00 00 0.0 00 00 00 0.0 •20.0 00 0.0

-20.0 0.0 0.0 00 00 0.0 0.0 0.0 -20.0 0 0 0.0 0.0

* * * BRU Total “ " • -70.0 0.0 00 0.0 0.0 0 0 0.0 0.0 -700 0 0 0.0 0.0

Personnel 
Personnel 

Savings from personnel reengineering 
1004 Gen Fund -50.0

Dec -60.0 0.0 00 0.0 0.0 00 00 0.0 •50.0 0.0 o.o

-60.0 0.0 00 0.0 0.0 0.0 0.0 0.0 -50.0 0.0 0.0 o.o

‘ ‘ • BRU Total * * * -60.0 0.0 00 00 00 00 00 0.0 -50 0 0.0 0.0 0.0

Finance 
Finance 

Increase chargeback to other 
departments

1004 Gen Fund -100 0

Due -300.0 0.0 00 00 00 00 00 00 -300.0 0 0 0 0
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One Way Com parison - FY98 Opera ting Budge t

| from Gov Amd to House"]

Agency: Department of Administration

Personal Lunds/
Trans Type Total E*|j Suivicus Travel Contractual Commodities Equipment Buildings Grunts Ml sc PFT PPT Tmp

Finance
Finance

-300.0 00 00 0 0 0 0 0.0 0.0 0 0 -3000 0.0 0 0 0.0
’ • • BRU Total • '  * •300.0 0.0 0.0 00 0.0 0.0 0.0 00 -3000 0.0 0 0 0.0

Alaska Oil and Gas Conservation Commission 
Alaska Oil and Gas Conservation Commission

Increment not considered by Dec 
subcommittee

1004 Gen Fund -1,2.0

-52.0 •0.0 -5,0 47.0 -0 0 -0.0 -0.0 -00 ■00 -0.0 -0.0 -0.0

-62.0 0.0 -5.0 -47 0 00 0 0 0.0 0.0 0 0 0.0 0 0 0.0

* * * BRU Total * • * -62.0 0.0 -5.0 -47 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0 0

Leasina and Facilities 
Leases

Miscellaneous reduction Dec 
1004 Gen Fund -350.0

•360.0 00 0.0 0.0 00 00 0.0 0.0 -350 0 0 0 0.0

-360.0 0 0 0 0 0 0 0 0 0.0 00 0 0 -350 0 0 0 0 0 0 0

* * * BRU Total * * * -360.0 0 0 00 0.0 0 0 0.0 0.0 0.0 •350 0 0.0 0.0 0.0
Division of Motor Vehicles 
Unallocated Reduction

Unallocated reduction Dec 
1004 Gen Fund -100.0

-100.0 0.0 00 0 0 0 0 0 0 0.0 0 0 -1000 0 0 0.0 0.0

-100.0 0 0 00 0.0 0.0 0.0 0.0 0.0 • 100.0 0 0 0.0 30

• '  * BRU Tolul * * * -100.0 0.0 0.0 00 0.0 0 0 0.0 0.0 -100 0 0.0 0 0 0.0

.......Agency Total * • • • ■ -1,222.0 0 0 -5.0 -47 0 00 0 0 0.0 0.0 -1,1700 0.0 0.0 0.0
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Sllasfea ibtate legislature
Interim:

• |145 Main Street Loop #223 
Kenai. Alaska 99611 
(907) 283-7095 
(907) 283-3075 (fax)
(907) 262-7574 (h)

R e p r e s e n t a t i v e  G a r y  L .  D a v i s

Department of Administration
House Finance Budget subcommittee close-out

Subcommittee recommendations from requosted FY 98 budget:

1. Senior Services:
Reduce Pioneer Homes by 50.0.

Add new "Home Hearth Services" BRU from Department of Health and Social 
Services transfer. Reduce General Fund by 50.0.

£, Legal & Advocacy Services
Allow 147.8 increment rrom Governor's amended budget for Office of Public 
Advocacy.

Allow 169.0 increment from Governor’s amended budget for Public Defender 
Agency.

3. Centralized Administrative Services
Reduce Labor Relations by 50.0 General Fund.

Reduce Administrative Sen/ices by 20.0 General Fund.

4. Personnel
Reduce personnel by 50.0 General Fund.

5. Finance
Reduce General Fund by 300.0 and allow chargeback by same amount.

6 . Leases
Reduce General Fund by S.50.0.

7. Public Communications Services
Adopted Governor's amended request. No change in services.

8 . Motor Vehicles
Transfer from Department of Public Safety to Department of Administration. 
100.0 unallocated General Fund reduction.

TOTAL recommeded General Fund reduction:: $1,708.5

Representing House District 8 
Soldotna, Sterling, Funny River, Cooper Landing, Hope, Moose Pass, Seward

Session:
State Capitol 
Juneau. Alaska 99801 
(907) 465-2693 
(fax) (907) 465-3835
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Administration FY 98 Operating Budget
RNAL
Tues. 3/18/97 125 PM

FY97 Auih Savinas

Lc:«gevity Bonos
Longevity Bonua Grants 74,062.6 71,198.9 70,593.6 |  605.3
•BRU TotaJ 74,062.6 71,198.9 70,593.6 1 605.3

Senior Servfcss
Pioneer Homes 30.M59.3 31,062.6 31,012.6 i | 50.0
Nutrition, Trans A Support Svcs 1,646.1 1,655.3 1,655.3 $  0.0
Senior Employ Svcs 198.3 198.3 198.3 •{ o.o
Home & Comm Based Care 2,982.2 2,973.0 2,973.0 1 0.0
Senior Residential Svcs 1,015.0 1,015.0 1,015.0 1 00
Senior Svcs Admin - - (1 00
Protection, Comm Svcs, A Admin 2,021.5 4,041.3 3,991.3 1 50.0
Citizens Foster Care Review - 139.9 139.9 1 0.0
•BRU Total 38,722.4 41,085.4 40,985.4 8 1 0 0 . 0
Legal A Advocacy Services
Office of Public Advocacy 7,369.1 7,406.8 7,554.6 -147.8
Public Defender Agency 8,707.4 8,823.1 8,992.1 ! -169.0
•BRU Total 16,076.5 16,229.9 16,546.7 I -316.8

Labcr Agreements Misc. Items
Labor Agreements Misc. Items 50.0 50.0 50.0 C.O
•BRU TotaJ 50.0 50.0 50.0 0.0

Centralized Admin. Svcs
Office of the Commissioner 381.8 387.4 387.4 0.0
Citizen's Foster Care Review 137.3 - - 0.0
Labor Relations 927.2 927.2 877.2 50,0
Administrative Services 758.2 766.7 746.7 20.0
•BRU TotaJ 2,204.5 2,081.3 2,011.3 70.0

Personnel
Personnel 1,947.6 1,945.7 1,895.7 50.0
AK Prof. Develop Inst 147.7 147.7 147.7 0.0
•BRU Total 2,095.3 2,093.4 2,043.4 ! 50.0

Finance
Finance 5,683.1 5,729.8 5,429.8 I 300.0
•BRU Total 5,683.1 5,729.8 5,429.8 I 300.0

General Sendees
Purchasing 1,448.5 1,469.6 1,469.6 0.0
Property Mgmnt 626.7 629.0 629.0 0.0
Central Dup. A Mail - - - I 0.0
•BRU TotaJ 2,075.2 2,098.6 2,093.6 0.0
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m

Retire. A Benefits
EPCFB 891.1 1,033.8 1,033.8 y  o.o
•BRU Total 891.1 1,033.8 1,033.8 B 0.0

Tax ApoeeJs
Tax Appeals 188.4 160.4 160.4 1 O.o
•BRU Total 188.4 160.4 160.4 I  0.0

AK Oil A Gas Conservation Comm
AK Oil A Gas Conservation Commissior 1,619.2 1,586.8 1,586.8 J o.o
•BRU Total 1,619.2 1,586.8 1,586.8 J o.o

Alaska Public Offices Comm
AK Public Offices Comm 687.5 778.2 778.2 pi 0,0
•BRU Total 687.5 778.2 778.2 13 o.o

information Services
Info Svcs Fund Front Section 55.0 55.0 55.0 I f  00
•BRU Total 55.0 55.0 55.0 1I  o.o

Leasing A Facilities
Lease6 23,570.6 23,594.2 23,244.2 1I  350.0
•BRU Total 23,570.6 23,504.2 23,244.2 I 2 350.0

Public Communications Svcs
Public Broadcasting Comm 59.0 58.9 58.9 I 1 0.0
Public Radio 2,810.0 2,613.9 2,613.9 8|  0.0
Public TV 1,284.4 1,195.2 845.2 I S 350.0
AK Rural Communications Svcs 769.3 1,518.0 1,418.0 I 2 100.0
•BRU Total 4,922.7 5,386.0 4,936.0 11 450.0

Motor Vehicles
Driver Services 1,352.2 1,376.8 1,376.8 I
Field Services 5,947.8 6,033.8 5,933.8 I ki 100.0
Administration 940.9 956.8 956.8 I
•BRU Total 8,240.9 8,367.4 8,287.4 1

‘ “ Total Agency Expenditure 181,145.0 181,529.1 179,820.6 | 1 ,7 0 8 .5

Gov > House v - 1 .7 0 i . f i
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DEPARTMENT OF ADM INISTRATION 
RESPONSE TO THE 

HOUSE FINANCE SUBCOMM ITTEE REPO RT 
MARCH 20,1997

PERSONNEL - (50.0)
Any reduction to this division while it is engaged in the major reengineering of the 
state’s personnel systems is counter-productive to achieving statewide cos'- savings for 
the long term.

On March 1, the division began a piloi. project to improve the way the state hires 
employees. The new process promises to be more efficient and more effective in 
hiring the best employees for the state. The pilot ends on June 30 after which we can 
complete the design and begin implementing across state agencies. During the 
implementation period, we w ill have to run two systems - the old and the new. Once 
this new process is launched statewide, we will continue with die classification module 
- a far more complex project that must dovetail with the next round of contract 
negotiations for timely implementation. I f  anything, we could use more help until this 
project is complete.

LABOR RELATIONS - (50.0)
In FY97 the Labor Relations staff was reduced from 16 to 11 full time employees on the 
basis that most contract negations had beeu completed, relieving the unit of a substantial 
workload for a period of time. Further reductions will jeopardize the state’s ability to 
deal effectively with grievance settlements and other labor contract issues. Also, several 
smaller labor contracts w ill come up in FY 98, and by mid FY 98 the state must begin 
to prepare for the next round of negotiations on most o f the remaining labor contracts.

FINANCE - (300.0)
Finance is presently bucketed at the minimum level necessary to operate the state 
accounting and payroll systems. Any general fund reductions will, o f necessity, be charged 
back to other agencies. These chargeback costs are unbudgeted in other agencies and will 
have detrimental impacts to their programs. Specif c impacts to programs will remain 
unknown until the chargeback allocation is establish ed. and analyzed by each agency.

M OTOR VEHICLES - (100.0)
This division is also undergoing a m ajor reengineering effo rt. Any reductions to 
DMV in this fiscal year jeopardize the opportunity to  both reduce fu tu re  coats and 
im prove service levels to the public.

This reduction would have to be applied to the field offices. The field offices have no other 
way to deal with the cut than to reduce services to the public. This will be the case until 
new initiatives are in place for on-line services and for providing services at locations other



Page 2

than the current DMV field offices. Funding at the current level is needed throughout 
FY98 while these services are being put in place.

SENIOR SERVICES ADMIN - (50.0)
The basis of this reduction was that consolidation of senior programs in DOA should 
result in economies of scale. In fact, these programs have arrived in DOA with 
substantially reduced staff and in some cases rio staff at all. The already minimal staffing 
situation is compounded by the rapid growth of Alaska’s senior population. Specifically, 
this reduction will hinder our ability to enforce the Assisted Living licensing law and to 
provide general relief supplements for adult foster care homes. In short, it will affect 
Alaska’s most vulnerable adults.

PIONEERS’ HOMES (50.0)
The Pioneer’s Homes have implemented new-sirategies in FY 97 in purchasing supplies 
for the homes. It is hoped that cost savings in this area in combination with tight control 
o f daily staffing levels will allow the homes to absorb this reduction with minimum 
service level impacts.

O FFICE OF PUBLIC ADVOCACY - (100.0)
Including the Governor’s amendment, we project that OPA is underfunded by 
approximately 471.6. This additional reduction results in a projected FY 98 supplemental 
o f 571.6.

PUBLIC DEFENDER AGENCY - (100.0)
Including the Governor’s amendment, we project a FY 98 shortfall o f approximately 
276.6. This reduction results in a projected FY 98 supplemental o f 376.6.

LEA SIN G -(350.0)
The FY 98 projected obligation for leasing is $24,777.7 GF and the Governor’s 
operating budget request is $23,594.2 GF. Although, we will continue to pursue cost 
saving strategies in FY 98, the Governor’s Budget plan includes sufficient funding to 
cover up to the $1,183.5 shortfall within the FY 98 supplemental. The proposed $350.0 
GF reduction will add to this supplemental. Our best plan for significant "manage down" 
rent reductions in FY 98 rests with the purchase of the Bank America Building in 
Anchorage, projected to save $659.7 GF.

ADM INISTRATIVE SERVICES - (20.0)
The Administrative Services Component is funded at a minimal level for FY 98. This 
reduction will need to be covered by increasing our chargeback to all programs in the 
department.
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Department of Commerce and Economic Development
House finance Subcommittee Reductions

Agency/Item Unalloc Pera Svcs Travel Cont Svcs Supplies Equipment Grants GF Match Gen Fund GF/PR Des PR Other PFT PPT

Measurement Standards
Travel reduction

Insurance
Unallocated 1% reduction

Occupational Licensing
Unallocated 1% reduction

AK Public Utilities Comm

(50.0)

(42.4)

(51.4)

(22.0) (10.5) (17.5)

(42.1)

(45.5)

(0.3)

(5.9)

Travel reduction (18.5) (18.5)

CommiStoner's Office
Delete special assistant (84.8) (70.8) (14.0) (1)

Administrative Servicea
ASTF closeout activilies 145.3 20.0 70.0 5,4 240.7 2

Trade & Development
Delete 5 PFT, 1 PPT & funding (360.8) (327.2) (33.6) (5)
Restore minerals dev spec 82.7 82.7 1
Travel 10% reduction (20.0) (20.0)
Increase Made in Alaska 35.0 35.0
Tourism activities 140.4 85.7 760.2 24.0 98.0 712.6 40.5 164.8 50.0 2
Unallocated 1% reduction (25.3) (19.5) (0.6) (0.1) (5.0)

Tourism
Delete 6 PFT & funding (394.1) (368.0) (26.1) (6)
Delete 3 Tok PPT seasonals (51.7) (51.7)
Reclass Tok PFT to PPT (29.9) (25,9) (1)
Transfer 2 PFT »o DTD (140.4) (140.4) (2)
Transfer Inquiry Section to ATMC (109.9) (109.9) (3)
Transfer adm clerk to ATMC (38.6) (38.6) (1)
Transfer Tok PPT to ATMC (21.5) 125.0) (21.5) (25.0)
Transfer Tourism North to ATMC (400.0) (400.0)
Reduce Contractual GF (794.0) (794.0)

(3)

(D

HFinRed.xls
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Department of Commerce and Economic Development
House Finance Subcommittee Reductions

Agency/Item Unalloc Pers Svcs Travel Cont Svcs Supplies Equipmenl Grants GF Match Gen Fund GF/PR Des PR Other PFT PPT
Transfer Film Ofc to ATMC 
Trais/er balance lo DTD

(15.0)
(85.7)

(50.0)
(760.2) (24.0) (98.0)

(65.0)
(712.6) (40.5) (164.8) (50.0)

ATMC
Tourism Inquiry Section 
Tok PPT seasonal 
Deny TV Ad Enhancement 
Reduce contractual 
Transfer Film Office 
Restore Film Office 
Transfer Tourism North 
Increase Tourism North

109.9
21.5

38.6
80.3

15.0

150.0
25.0 

(266.7) 
(733.4)
50.0
77.0
250.0
250.0

259.9
21.5

(200.0)
(550.1)
103.6
157.3

100.0

25.0
(66.7)
(183.4)

250.0
150.0

ASMI
Unallocated 1% reduction 

ASTF
Delete 4 PFT, 1 PPT & funding 
Reduce agency operations 
ASTF closeout to Adm Svcs 
Eliminate grants

(119.1)

(458.2)

(145.3)

(5.2)

(64.0) (524.9) (11.1)
(20.0) (70.0) (5.4)

(7,714.2)

(78.9) (35.0)

(458.2)
(600.0)
(240.7)

(7,714.2)

(4)

(2)

(1)

Totals 152.5) (1,957.0) (11.1) 0.0 (7,714.2) (5.2) (2,068.6) (11.1) (452.7) (8,892.3) (15.0) (4.0)
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Agency Totals -
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Operating Budget

FY96 Act FY97Auth Gov Amd House
Agency: Department of Commerce and Economic Development
Gov Amd to House

Totals for Agency

Objects of Expenditure:

Personal Services
Travel
Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 l/A Rents 
1022 Corp Rcpts 
1025 Sci/Tech
1035 Vet Loan
1036 Cm Fish Ln 
1040 Surety Fnd 
1057 Small Bus 
1061 CIP Rcpts
1067 Mining RLF
1068 Child Care
1069 Hist Dist
1070 Fish En Ln
1071 Alt Energy
1072 Res Energy 
1091 GF/Desig
1101 AERO Rcpts
1102 AIDEA Rcpt 
1107 AEA Rcpts

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4

22,665.4 23,158.4 21,166.5 22,484.8 1,318.3
1,941.3 2,031.8 1,825.1 1,823.1 -2.0

26,067.9 26,863.1 25,817.8 24,132.2 -1,685.6
816.3 6C2.8 578.5 593.5 15.0
805.2 232.9 213.9 232.2 18.3

4.8 0.0 0.0 0.0 0.0
3,660.7 14,688.0 8,192.2 478.0 -7,714.2

0 . 2 1,642.9 -0.0 -238.2 -238.2

4,030.4 5,275.0 3,650.0 3,657.6 7.6
890.4 1.3 520.1 514.9 -5.2

13,100.6 11,709.8 9,578.5 9,268.5 -310.0
25,821.4 10,966.0 1,756.2 3,059.6 1,303.4

523.7 952.3 1,334.3 1,254.9 -79.4
4,115.5 4,847.8 4,890.0 0.0 -4,890.0
4,103.8 15,913.9 9,529.9 757.5 -8,772.4

227.3 216.7 234.7 234.7 0.0
2,322.1 2.458.5 2.579.7 2,579.7 0.0

169.9 276.1 268.6 265.9 -2.7
7.6 8.0 2.5 2.5 0.0

96.7 135.0 135.0 133.6 -1.4
8.6 9.0 5.0 5.0 0.0
6.2 6.5 5.5 5.5 0.0
2.9 3.0 3.0 3.0 0.0

259.5 273.8 289.2 289.2 0.0
263.8 277.5 154.3 154.3 0.0

11.4 8.8 0.0 0.0 0.0
15,880.9 22,857.5 22,429.2

43.2
3,788.5
1,058.3

-428.3
43.2

3,788.5
1,058.3

391.0 390.0 345.0 375.0 30.0
14.0 16.0 9.0 12.0 3.0
0.0 0.0 0.0 0.0 0.0

-14.3%

6.2%
-0.1%
-6.5%
2.6%
8.6%
0.0%

-94.2%
0.0%

0.2%
-1.0%
-3.2%
74.2%
-6.0%

-100.0%
-92.1%
0.0%
0.0%
-1.0%
0.0%

-1.0%
0.0%
0.0%
0.0%
0 .0%
0.0%
0.0%

-1.9%
%
%
%

8.7%
33.3%
0.0%
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Component S um m ar^^Y 98 Operating Budget

Page Budget Component___________  FY96 Act FY97Auth Gov Amd House Gov Amd to House

Measurement Standards

Agency: Department of Commerce and Economic Development

Measurement Standards 
* BRU Total

2,886.8
2,886.8

2.906.4
2.906.4

0.0
0.0

2.951.1
2.951.1

2.951.1
2.951.1

%
%

Banking, Securities, and Corp
Banking, Securities and Corp 

* BRU Total
1.613.9
1.613.9

1.704.3
1.704.3

1.697.3
1.697.3

1.697.3
1.697.3

0.0
0.0

0.0%
0.0%

Insurance
Insurance Operations 

‘ BRU Total
3.890.7
3.890.7

4.795.9
4.795.9

4.241.4
4.241.4

4.199.0
4.199.0

-42.4
-42.4

-1.0%
-1.0%

Occupational Licensing
Operations 
Licensinq Boards 

* BRU Total

4,221.7
175.6

4,397.3

5,854.6
260.7

6,115.3

4.958.6 
175.0

5.133.6

4,909.0
173.2

5.G82.2

-49.6
-1.8

-51.4

-1.0%
-1.0%
-1.0%

Alaska Public Utilities Comm
Operations 

* BRU Total
3.382.1
3.382.1

3.978.2
3.978.2

4.117.5
4.117.5

4.099.0
4.099.0

-18.5
-18.5

-0.4%
-0.4%

Executive Administration and Development
Commissioner's Office 650.8 
Administrative Services 1,180.7 

'•BRU Total 1,831.5

540.1
1,097.8
1,637.0

597.3
1,198.5
1,795.8

512.5
1,439.2
1,951.7

-84.8
240.7
155.9

-14.2%
20.1%

8.7%

Division of Trade and Development
Trade and Development 

* BRU Total
3.286.0
3.286.0

2.497.6
2.497.6

2.528.4
2.528.4

3.348.3
3.348.3

819.9
819.9

32.4%
32.4%

Investments
Investments 

* BRU Total
3.146.2
3.146.2

3.293.1
3.293.1

3.330.9
3.330.9

3.330.9
3.330.9

-0.0
-0.0

-0.0%
-0.0%

Tourism
Tourism Development 
Alaska Tourism Mktg Council 

* BRU Total

3.119.9 
5,363.0
8.482.9

2.683.0
5.315.1
7.998.1

3,038.0
5.583.7
8.621.7

0.0
5.650.9
5.650.9

-3,038.0
67.2

-2,970.8

-100.0%
1.2%

-34.5%
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C om ponen t S u m m a i^ ^ Y 9 8  O pe ra ting B udge t

Agency: Department of Commerce and Economic Development

Page Budget Component_________________ FY96 Act FY97Auth Gov Amd House Gov Amd to House

AIDEA
13 AIDEA 2,924.9 3,751.8 3,788.5 3,788.5 0.0 0.0%
14 Alaska Energy Auth Op & 

Maint 
* BRU Total

1,048.5 1,052.8 1,058.3 1,058.3 -0.0 -0.0%

3,973.4 4,804.6 4,846.8 4,846.8 -0.0 -0.0%

Alaska Seafood Marketing Inst
15 Alaska Seafood Marketing Inst 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%

* BRU Total 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%

Alaska Aerospace Devel Corp
16 Ak Aerospace Development 

Corp 
* BRU Total

653.4 554.3 560.0 560.0 0.0 0.0%

653.4 554.3 560.0 560.0 0.0 0.0%

Alaska Science and Technology Foundation
17 AK Science & Tech. 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%

Foundation
* BRU Total 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%

*“  Total Agency Expenditure 55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4 -14.3%

Federal Funds 4,0304 5,275.0 3,650.0 3,657.6 7.6 0.2%
General Funds 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
Other Funds 12,119.0 25,386.9 19,431.7 10,576 3 -8,855.9 -45.6%
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1̂ ^Component Summar^FY98 Operating Budget

G e n e r a !  F u n d s  O n ly

Agency: Department of Commerce and Economic Development

Page Budget Component_______________ FY96 Act FY97Auth Gov Amd House Gov Amd to House

Measurement Standards
1 Measurement Standards 
* BRU Total

2.871.1
2.871.1

2.906.4
2.906.4

0.0
0.0

2.907.0
2.907.0

2.907.0
2.907.0

%
%

Banking, Securities, an d Corp
2 Banking, Securities and Corp 
* BRU Total

1.613.9
1.613.9

1.675.2
1.675.2

1,668.2
1,668.2

1,668.2
1,668.2

0.0
0.0

0.0%
0.0%

Insurance
3 Insurance Operations 
* BRU Total

3.890.7
3.890.7

4.769.9
4.769.9

4.215.4
4.215.4

4.173.3
4.173.3

-42.1
-42.1

-1.0%
-1.0%

Occupational Licensing
4 Operations
5 Licensing Boards 
* BRU Total

3,901.2
175.6

4,076.8

5,263.4
260.7

5,524.1

4.371.9 
175.0

4.546.9

4,328.2 
i n .2  

4,501.4

-43.7
-1.8
-45.5

-1.0%
-1.0%
-1.0%

Alaska Public Utilities Comm
6 Operations 
* BRU Total

3.382.1
3.382.1

3.978.2
3.978.2

4.117.5
4.117.5

4.099.0
4.099.0

-18.5
-18.5

-0.4%
-0.4%

Executive Administration and Development
7 Commissioner’s Office 525,2
8 Administrative Services 1,026.9 
* BRU Total 1,552.1

452.6
734.0

1,186.6

458.7
748.2

1,206.9

387.9
748.2

1,136.1

-70.8
0.0

-70.8

-15.4%
0.0%
-5.9%

Division of Trade and Development
9 Trade and Development 
* BRU Total

3.052.7
3.052.7

2.113.1
2.113.1

2.029.3
2.029.3

2.837.9
2.837.9

808.6
808.6

39.8%
39.8%

Tourism
11 Tourism Development
12 Alaska Tourism Mktg Council 

* BRU Total

3.118.6 
5,363.0
8.481.6

2.683.0
5.315.1
7.998.1

2,936.9
5,583.7
8,520.6

0.0
5.625.9
5.625.9

-2,936.9
42.2

-2,894.7

-100.0%
0.8%

-34.0%

Alaska Seafood Marketing Inst
15 Alaska Seafood Marketing Inst 

* BRU Total
10.891.4
10.891.4

8.406.4
8.406.4

8.407.5
8.407.5

8.323.4
8.323.4

-84.1
-84.1

-1.0%
-1.0%
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Component Summa m  Y98 Operating Budget

G e n e r a l  F u n d s  O n ly

Agency: Department of Commerce and Economic Development

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Total Agency Expenditure 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
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One Way C om pa rison - FY98 Opera ting Budge t

["from Gov Amd to House ]

Agency: Department of Commerce and Economic Development

Personal Lands/
Trans Type Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Measurement Standards 
Measurement Standards 

Reduction to Trave l
1004 Gen Fund -22.0
1005 GF/Prgm -10.5 
10S1 GF/Desig -17.5

Deny Governor's amendment: E.O . 98 - 
Prgm transferred to DOT

1002 Fed Rcpts 44.1
1004 Gen Fund 1,618.1
1005 GF/Prgm 1,314.5 
1091 GF/Desig 24.4

Dec

ATrln

-60.0

3,001.1

0 0

2,534.8

■50.0

150.5

0.0

271.4

0 0

26.1

0 0

183

00  

-0 0

0.0 

-0 0

0.0 

-0 0

0 0

45.0

0 0

7.0

00  

-0 0

2.N1.1 2,534.8 100.5 271.4 261 18.3 0.0 0.0 0.0 45.0 7.0 0.0

• • ■ BRU Total * * * 2,981.1 2,534.8 100.5 271.4 26.1 18.3 0.0 00 0.0 45.0 7.0 00

Insurance 
Insurance Operations

1 % reduction from FY98 Governor 
1007 l/A Rcpts -0.3 
1091 GF/Deng -42.1

Dec -42.4 00 0 0 0.0 0.0 0.0 0.0 0.0 -42.4 0 0 0.0 0.0

•42.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -42.4 0.0 00 00

• ■ • BRU Total * * * -42.4 0.0 0.0 0.0 0.0 0.0 0 0 0.0 -42.4 0.0 0.0 0.0

Occupational Licensing 
Operations

1 % reduction from FY98 Governor 
1007 l/A Rcpts -3.2 
1040 Surety Fnd -2.7 
1091 GF/Desig -43.7

Dec -49.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -49.6 0.0 0.0 0 0

-49.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 -49.6 0.0 0 0 0.0

Licensing Boards
1 % reduction from FY98 Governor 

1091 GF/Desig -1.8
Dec -1.8 0.0 0.0 0.0 0 0 0.0 0 0 0.0 -1.8 0.0 0.0 00

-1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.8 0.0 0 0 00

• * • BRU ToUl * ’ * -81.4 0.0 0.0 0 0 0.0 0.0 0.0 0.0 •51.4 0.0 0.0 0.0

Alaska Public Utilities Comm 
Operations

Reduction to Trave l
1091 GF/Deaig -18.5

Dec -18.5 0.0 -18.5 0.0 0.0 0.0 0.0 00 0.0 0.0 0 0 00

-18.5 0.0 -18 5 0.0 0 0 00 0.0 00 0 0 0 0 0.0 0 0

• • ■ BRU Total • • • -18.5 0.0 -18.5 0.0 00 0.0 0.0 0.0 3.0 0.0 0.0 0 0

Page: t
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One Way C om pa rison - FY98 O pera ting Budge t 

| from Gov Amd to Hou«e~|

Personal Lands/
Trans Type Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Executive Administration and Development 
Commissioner's Office

Seduce Personal Services-Spocia l Dec -84.8 -84.6 o.o o.o o.o o.o o o o.o o o -1.0 o.o oo
Assistan t

1004 Gen Fund -70.8
1007 l/A Rcpts -14.0

44.1 ^84! 00 00 OO OO OO OO OO To OO 00

Administrative Services
Transfer 2 pos itions from ASTF 7;:n 148.3 145.3 o.o 0.0 o o o.o o.o o.o o.o 2.0 oo oo

1025 Sci/Tecii 145.3
Transfer Support Costs fo r ASTF Trtn M .4 o.o 20.0 70.0 5.4 0.0 0.0 0.0 0 0 0 0 0.0 00

1025 ScirTad) 95.4

Agency: Department of Commerce and Econom ic Development

• * * BRU Total * • •

Division of Trade and Developme 
Trade and Development 
Delete 7PFT, 1PPT Positions and 
Funding

1004 Gen Fund -427.2
1007 l/A Rcpts -33 8

Restore Deve lopment Specia list 
1004 Gen Fund 62.7

Reduce Travel by 10 %
1004 Gen Fund -20.0

GF Increment fo r Made in A laska 
1004 Gen Fund 35.0

Position trans fe r from Tourism 
1004 Gen Fund 140.4

Transfer remain ing fund ing from 
Tourism

1004 Gen Fund 712.6
1005 GF/Prgm 40.5
1007 l/A Rcpts 50.0
1091 GF/Desig 164.8

Funding for forestry devel spec and 
Adm Clerk

1004 Gen Fund 100.0
1 % reduction from FY98 Governor 

1002 Fed Rcpts -1.5
1004 Gen Fund -19.5
1005 GF/Prgm -0.6
1007 l/A Rcpts -2.2
1061 CIP Rcpts -1.4
1091 GF/Desig -0.1

• * * BRU Total • * ' 

Page: 2

240.7 145.3 20.0 70.0 5.4 0.0 0.0 0.0 0.0 2.0 0.0 0.0

jnt

168.9 60.5 20.0 70.0 5.4 0.0 0.0 0.0 0 0 1.0 0 0 0.0

Dec -480.8 •460.8 0.0 0.0 0 0 0.0 0.0 0.0 0.0 -7.0 -1.0 00

Inc 82.7 82.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1.0 0.0 0 0

Dec •20.0 0.0 -20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Inc 38.0 0.0 0.0 35.0 0 0 0.0 0.0 0.0 0 0 0.0 00 0.0

Trln 140.4 140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0 0 00

Trln 967.9 0.0 85.7 760.2 24.0 0.0 0.0 98.0 0.0 0.0 0.0 00

Inc 100.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 2.0 CO 00

Dec -26.3 0 0 0.0 0.0 0.0 0.0 0.0 0 0 -25.3 0.0 0.0 00

819.9 -137.7 65.7 795.2 240 0.0 0.0 96.0 -25 3 -2.0 -1.0 00

819.9 -137.7 65.7 795.2 24.0 0.0 0.0 98.0 -25 3 -2.0 -1.0 0.0
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One Way Comparison - FY98 Operating Budget
[Trbm Gov Amd to House |

Agency: Department of Commerce and Economic Development

Tourism 
Tourism Development

Delete 6 PFT and Funding
1004 Gen Fund -368 0
1007 l/A RcpU -26 1

Delete 3 Seasonal Positions-Tok 
1004 Gen Fund -51.7

Reclassify Position P F r to PPT 
1004 Gen Fund -28.9

Transfer two inti tourism positions to 
Trade & Devel

1004 Gen Fund -140.4
Transfer tourism inquiry section to 
ATMC

1004 Gen Fund -109.9
Transfer film o fc adm in clerk to ATMC 

1004 Gen Fund -38.8
Transfer Tok Seasona l Position to 
ATMC

1004 Gen Fund -21.5
1007 t/A Rcpts -25.0

Reduce Tourism North Coopera tive 
Mktg

1091 GF/Desig -400.0
Reduction to GF contractua l 

1004 Gen Fund -794.0
Transfer Travel Contractua l fo r Film 
O fc to ATMC

10U4 Gen Fund -65.0
Transfer remaining Tourism Funding to 
Trade & Development

1004 Gen Fund -712.6
1005 GF/Prgm -40.5
1007 l/A Rcpts -60.0
1091 GF/Desig -164.8

Alaska Tourism Marketing Council 
Transfer Inquiry section from Tou ism 

1004 Gen Fund 109.9
inquiry Section: Funding fo r postage 
other costs

1004 Gen Fund 160.0
Transfer in Tok Seasona l Position from 
Tourism

1004 Gen Fund 21.5
1007 l/A Rcpts 25.0

Deny Increment fo r Cable T.V 
1004 Gen Fund -200 0
1091 GF/Desig -66 7

Reduce Contribution to Marketing 
1004 Gen Fund -550 0

Page: 3

Trans Type Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants MiSC PFT PPT Tmp

Ok -394.1 -394.1 0.0 0.0 0.0 00 0.0 00 0.0 •60 00 00

Dec •61.7 -51.7 0 0 0.0 0.0 0.0 00 0.0 0.0 0 0 •3.0 00

Dec -29.9 -29.9 0.0 0.0 0.0 0.0 0 0 00 0.0 -1.0 1.0 00

TrOut •140.4 -140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

TrOut -109.9 -109.9 0.0 0.0 0.0 00 0.0 0.0 0.0 -3.0 0.0 00

TrOut -36.6 -36.6 0.0 0.0 00 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

TrOut -4S.6 -21.5 0.0 -25.0 0.0 0.0 0.0 0 0 0.0 0.0 -1.0 00

Dec -430.0 0.0 0.0 -400.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

Dec •794.0 0.0 0.0 -794.0 00 00 0.0 0 0 0 0 00 00 0.0

TrOut -46.0 0.0 -15.0 -50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TrOut -967.9 0.0 -85.7 -760.2 -240 0.0 00 •98.0 00 00 00 00

-3,038.0 -788.1 -100.7 -2,029.2 -24.0 0.0 0.0 •9B.0 no 130 •30 00

Trln 109.9 109.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0 00

Inc 180.0 00 0.0 150.0 0.0 00 0.0 0.0 0.0 0 0 0.0 00

Trln 46.6 21.5 0.0 25.0 0.0 0.0 0.0 00 0.0 0.0 1 0 0.0

Dec •266.7 00 0.0 -268.7 0.0 00 00 00 00 0.0 00 00

Dec -733.4 00 00 -7334 0.0 0.0 00 00 0.0 0.0 00 00
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Trans Type

One Way C om parison - FY98 Opera ting Budge t

| from Gov Amd to House |

Agency: Department of Commerce and Economic Development

Personal Lands/
Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Tourism
Alaska Tourism Marketing Council

Reduce Contribution to Marketing Dec 
10S 1 GF/Desig -,e3.4

-733.4 00 00 -733.4 0.0 0.0 0.0 00 00 0.0 00 00
Transfer Film O fc Adm in Clk from Trtn 
Tourism

1004 Gen Fund 38.6

38.6 38.6 0.0 0.0 0.0 0.0 0.0 0 0 0.0 1.0 00 00

Transfer in Film O fc Travel/Contractua l Trln 
from Tourism

1004 Gen Fund 65.0

65.0 0.0 15.0 50.0 0.0 0.0 00 0.0 00 00 0.0 0.0

Restore Film O fc Decrement plus 1 Inc 
PFT

1004 Gen Fund 157.3

167.3 80.3 0.0 77.0 00 0.0 00 00 00 1.0 0.0 00

Partia lly restore Tourism North Funding tne 
1091 GF/Desig 250.0

260.0 0.0 0.0 250.0 0.0 0 0 0.0 0.0 00 00 00 0.0
Restore funding for Tourism North Co- Inc 
op Marketing

1004 Gen Fund 100.0 
1091 GF/Desig 150.0

260.0 0.0 0.0 250.0 0.0 0.0 0.0 00 0.0 00 00 0.0

87.2 250.3 15.0 ■19B.1 0.0 0.0 0.0 0.0 0.0 5.0 1.0 00
• • ■ BRU Total * * • -2,970.1

AIDEA
Alaska Industrial Development and Export Authority

-535.8 -85.7 -2,227.3 -24.0 0.0 00 -98.0 0.0 -8.0 •2 0 00

Convert to agency-specific corp FndChg 
receipts

1022 Corp Rcpts -3,788.5 
1102 AIDEA Rcpl 3,788.5

0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 00

0.0
Alaska Energy Authority Operations and Maintenance

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00

Convert to agency-specific corp FndChg 
receipts

102.2 Corp Rcpts -1,058.3 
1107 AEA Rcpts 1,058.3

0.0 0.0 0.0 0 0 0 0 0.0 0.0 00 0.0 0.0 00 00

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 0.0 00
* * ■ BRU Tffal * * •

Alaska Seafood Marketing Inst 
Alaska Seafood Marketing Institute

0.0 0.0 0.0 0 0 0.0 0.0 0.0 00 0 0 0.0 00 00

1 % reduction from FY98 Governor Dec
1002 Fod Rcpts -35.0
1003 G/F Match -5 2 
1091 GF/Desig -78.9

•119.1 0.0 00 0 0 0 0 0.0 00 00 -119 1 00 00 00

-119.1 00 00 0.0 00 0.0 00 0.0 •119.1 00 00 00
• * • BRU Total'  • • 
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One Way Comparison - FY98 Operating Budget

Trans Type Total Exp
Personal
Services Travel Contractual

Agency: Department of Commerce and Economic Development

Lands/
Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Alaska Aerospace Devel Corp 
Alaska Aerospace Development Corporation

Conve il to agency-specific corporate FndChg 
receipts

1022 Corp Rcpts -43.2 
1101 AERO Rcpts 43.2

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0 0 0 0

0.0 0.0 0.0 O.J 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

• • •  BRU Total '

Alaska Science and Technology Foundation 
Alaska Science and Technology Foundation

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delete 4 PFT and 1 PPT and funding Dec 
1025 Sci/Tech -450.2

-451.2 -458.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4.0 -1 0 0.0
Reduce Trave l Contractua l and Dec 
Commodities

1025 Sci/Tech -800.0

-soo.o 0.0 -64.0 -524.0 -11.1 0.0 00 0.0 00 0.0 0.0 0.0

Transfer 2 positions and funding to TrOut 
Adm in Svcs

1025 Sci/Tech -145.3

-145.3 -145.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

Transfer Travel, Contractual, TrOul 
Commodities to Adm in Svcs 

1025 Sci/Tech -85.4

•05.4 0.0 -20.0 -70.0 -5.4 0.0 0.0 0.0 0.0 O.n 0.0 0 0

Elim inate G rants pend ing determ ination Dec 
o f obligations

1025 Sci/Tech -7,714.2

-7,714.2 0.0 0.0 0.0 0.0 0.0 0.0 -7,714 2 0.0 0.0 0.0 0.0

-t.013.1 -003.5 •84.0 -584.9 -16.5 0.0 0.0 -7,714.2 0.0 -6.0 -1.0 0.0

* • * BRU Total * * * -0,013.1 -603.5 -84.0 -584.8 -16.5 0.0 0.0 -7.714.2 0.0 -6.0 -1.0 0.0

...........Agency Tota l............ -8,254.4 1,318.3 -2.0 -1,685.6 15.0 18.3 0.0 -7,714.2 -238.2 30.0 3.0 00
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Comp: AK Science & Tech. Foundation 
BRU: AK Science & Tech Foundation

Component Intent & Notes - FY98 Operating Budget
Agency: Department of Commerce and Economic Development

House

It is the intent of the Alaska State Legislature to delete all funding and thereby eliminate the Alaska Science & Technology 
Foundation (ASTF). One (1) Grant Administrator and one (1) Administrative Assistant will be retained for a peiiod not to exceed 
three (3) years, to fulfill outstanding contractual obligations of ASTF and to close out all remaining functions.

It is also the intent of Ihe Legislature to create the Alaska Highway & Road Maintenance Fund (AHRM) and to reappropriate the 
unobligated balance of the ASTF endowment to the AHRM. The AHRM will be established in statute as an endowment, while 
ASTF's statutory authority will be repealed. Appropriations will then be made by the Legislature from the endowment's receipts for 
highway and road maintenance.

r*Be I 3/20/97



A L A S K A  S T A T E  L E G I S L A T U R E

w c
Interim:
BOO East Railroad Avenue 
Wasllla, Alaska 99654 
(907)373-1842 
Fax (907) 373-4729

Session:
State Capitol Building, Room 42? 

Ju n eau , Alaska 99801-1182 
(907)465-2186 

Fax (907) 465-3818
REPRESENTATIVE VIC KOHRING 

DISTRICT 26

H o u s e  F i n a n c e  b u d g e t  S u b c o m m i t t e e  
D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t

R e c o m m e n d a t i o n s

M e a s u r e m e n t  S t a n d a r d s
Reduce travel by $50. Travel Increased 33.9% from FY97.

I n s u r a n c e
Unallocated reduction 1%.

O c c u p a t i o n a l  L i c e n s i n g
Unallocated reduction 1%.

L i c e n s i n g  B o a r d s
Unallocated reduction 1%.

A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s s i o n
Reduce travel $18.5. Brings travel to FY96 level.

C o m m i s s i o n e r 's  O f f ic e .
Recommend reduction of $84.8. Eliminate funding for Special 
Assistance.

A d m i n i s t r a t i v e  S e r v i c e s
Increment of $240.7. Transferring positions and funding of 1 Grants 
Administrator and 1 Administrative Clerk $145.3 from Alaska Science 
and Technology Foundation. Transfer funds for Travel, Contractual, 
and Commodities $95.4. Transfer to provide administration of 
existing encumbered obligations for Grants.

Wasilla • Fairview Loop • Eklutna • Peters Creek
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A l a s k a  T o u r i s m  M a r k e t i n g  C o m  c i l
Transfer Inqu iry  Section and fund ing from Tourism , Transfer position 
and fund ing of Tok position from Tourism , deny increment for TV 
enhancement, reduce GF and contribu tion , transfer film  office and 
fund ing  from Tourism , restore fund ing for Tourism  North program.
T r a d e  a n d  D e v e l o p m e n t .
Travel reduction 10%. <estore M in ing Development Specials. Delete 
7 PFT, 1 PPT. Transfer funds from Tourism  for In ternational 
programs. $35.0 Increment fo r M a d e  in  A la s k a . . Restore fund ing for 
Forestry Development Specialist and Adm in Clerk. Transfer 2 
positions from Tourism . Transfer contractual funding for in ternationa l 
programs. Additiona l [by amendment) 1% unallocated reduction.
D i v i s i o n  o f  T o u r i s m
E lim inate entire ly. Transfer programs, funding and positions to Trade 
and Development and AK Tourism  Marketing Council. See attached 
spread sheet for details.
A ID E A
No reductions
A l a s k a  A e r o s p a c e  D e v e l o p m e n t  C o r p .
No reductions.
A S B f l
Unallocated reduction o f 1%.
A l a s k a  S c i e n c e  a n d  T e c h n o l o g y
Elim inate fund ing o f ASFT. Transfer 1 Grants Adm in istra to r and 1 
Adm in C lerk to Adm in istra tive Services to adm inister remaining grant 
obligations. Adopted le tte r o f in ten t. Department needs to provide 
amount needed for encumbrances.



HOUSE FINANCE SUBCOMM I1TEE 
SUMMARY OF PROPOSED FY98 BUDGET AMENDMENTS

FY97 Au tho rized 

G F T o t t l

BRU/COMPONENT

Measurement Standards 2,906.4 2,906.4

Banking, Securities &  Corporations 1,675.2 1,704.3

Insurance 4,769.9 4,795.9

Occupational Licensing Operations 5,263.4 5,854.6

Licensing Board! 260.7 260.7

APUC 3,978.2 3,978.2

Commissioner's O ffice 452.6 540.1

Adm inistrative Services 734.0 1,097.8

Trade and Development 2,113.1 2,497.6

investments 0.0 3,293.1

Tourism 2,683.0 2,683.0

A K  Tourism Marketing Council 5,315.1 5,315.1

A IDEA 0.0 3,751.8

AEA 0.0 1,052.8

AK Seafood Marketing Institute 8,406.4 13,406.4

Aerospace 0.0 554.3

AK Science &  Tech 0,0 15,527.8

TOTAL 38,558.0 69,219.9

FY98 G ove rno r Proposed Amendments FV98 Subcomm ittee

GF Total GF Total GF Total

2,957.0 3,001.1 -50.0 -50.0 2,907.0 2,951.1

1,668.2 1,697.3 0.0 0.0 1,668.2 1,697.3

4,215.4 4,241.4 -42.1 -42.4 4,173.3 4,199.0

4.371.9 4,958.6 -43.7 -49.6 4,328.2 4,909.0

175.0 175.0 -1.8 -1.8 173.2 173.2

4,117.5 4,117.5 -18.5 -18.5 4,099.0 4,099.0

458.7 597.3 -70.8 -84.8 387.9 512.5

748.2 1,198.5 0.0 240.7 748.2 1,439.2

2,029.3 2,528.4 808.6 819.9 2,837.9 3,348.3

0.0 3,330.9 0.0 0.0 0.0 3,330.9

2,936.9 3,038.0 -2,936.9 -3,038.0 0.0 0.0

5,583.7 5,583.7 42.2 67.2 5,625.9 5,650.9

0.0 3,788.5 0.0 0.0 0.0 3,788.5

0.0 1,058.3 0.0 0.0 0.0 1,058.3

8,407.5 11,907.5 -84.1 -119.1 8,323.4 11,788.4

0.0 560.0 0.0 0.0 0.0 560.0

0.0 9,013.1 0.0 -9,013.1 0.0 0.0

37,669.3 60,795.1 -2,397.1 -11,289.5 35,272.2 49,505.6

Use Sub98.xls Sum m ary fina l Prepared lo r  Representative K o h r in g
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onnell, Director 

f  Management and Budget

State of Alaska
DATE: March 20, 1997

FROM: /W illiam  L/Hensley 
’ommissioner

Department of Commerce and 
Economic Development

TELEPHONE NO: 465-2500
SUBJECT: House Finance Subcommittee 

Impact Analysis

The House Finance Subcommittee for the Department of Commerce and
Economic Development (DCED) is proposing to cut $2.4 m illion in general funds,
$400 thousand above the House target. The cuts w ill have far reaching negative
impacts on our economic development programs and services. This memo w ill
firs t summarize the major impacts then give more detailed impact descriptions.
Major Impacts
• Six positions in the Division of Trade and Development w ill be 

eliminated, crippling the state’s trade and government relations w ith  key 
trading partners, and ending business recruitment, small business 
assistance, and other general business services provided by the 
department.

• The Division of Tourism is being eliminated, along w ith over $1 m illion in 
tourism programs and services important to small tourism businesses 
throughout Alaska. Overseas tourism marketing in Japan, Germany, 
Australia, Korea, Taiwan, and the United Kingdom w ill be curtailed. 
Efforts to increase non-conventional tourism and to support local 
convention and visitor bureaus w ill all but cease.

• A  $1 m illion cut to the Alaska Tourism Marketing Council (ATMC) w ill 
eliminate the State’s tourism television advertising. The deletion of the 
cornerstone of the ATMC’s national image campaign w ill have profound 
negative impacts on future visitation to Alaska.

• A ll funding for the Alaska Science and Technology Foundation (ASTF) is 
deleted. Through intent the subcommittee has proposed to reappropriate 
the balance of the $100 m illion ASTF endowment to a yet to be 
established “Alaska Highway and Road Maintenance Fund.” The ASTF 
is an important catalyst for technology development in Alaska, and is also 
a funding source for the Alaska Aerospace Development Corporation and 
the University of Alaska, Palmer Agriculture Station.

• Commissioner’s Office: the department’s only Special Assistant is being 
eliminated. This position provides critical staff support to the 
Commissioner in his management of the department and participation in 
13 boards and commissions.

The following pages provide a more detailed impact analysis on an agency by
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agenc> jasis.

The subcommittee has proposed the elim ination of one-third (five and one-half 
positions) of the Division of Trade and Development’s staff in the coming year. 
The proposed reductions w ill eliminate many of the services that the division — 
one of the few state offices dedicated to the success of Alaska businesses — now 
provides. (The Division’s budget represents .09% of the Governor’s proposed 
FY93 budget.)
T r a d e  P r o g r a m

International trade staff reduced by 50 percent (two of four positions) ($137.6) 
Cripples state’s ab ility to maintain effective trade and government 
relations w ith  key partners in Asia, Russia. Division is the only state 
office dedicated to and recognized by key trading partners as handling 
protocol, govemment-to-govemment relations, advocacy and policy issues. 
Numerous trade initiatives are placed at-risk, including the Alaska- 
Sakhalin Working Group and other key Alaska-Russia programs; energy 
promotion, incJ ^ding coal and LNG; and oil spill technology promotion in 
Asia.
Shifts entire rade workload onto two remaining people, leaving 
insufficient sta ff to effectively manage the state’s overseas presence in 
Japan, Korea, Taiwan and Russia and respond to foreign buyers’ requests 
for information, or provide trade mission assistance. Most at risk are 
potential gains in  recently expanding energy trade w ith Japan, Korea and 
Taiwan -  all markets w ith  considerable interest in Alaska crude oil, LNG 
and coal. These markets imported more than $2.2 billion worth of Alaska 
goods and products in  1996.
Undermines the division’s ab ility to respond to industry inquiries, work 
w ith  local governments, and remove trade barriers for Alaska companies 
seeking business abroad. The division w ill have difficulty fu lfilling  
mandates to work for all Alaska businesses to provide advocacy, market 
information and govemment-to-govemment assistance.
Eliminates trade specialists responsible for developing trade ties w ith 
Taiwan and Japan. Alaska businesses w ill lose in-state contacts for 
Taiwan and Japan. Trade show and trade mission assistance w ill be cut 
back. Alaska’s efforts to strengthen seafood xports — both in a crucial 
existing market such as Japan and in a prr iously untapped market such 
as Taiwan — w ill be undercut. (In 1996, J .pan imported nearly 80% of 
all the state’s seafood exports. Taiwan, as a new market, saw its seafood 
imports leap nearly 38% to almost $20 million.)

D e v e lo p m e n t  P r o g r a m

Small Business & Industrial Development Assistance eliminated (two of two 
positions) ($172.3)

No targeted industrial recruitment would occur.

D i v i s i o n  o f  T r a d e  a n d  D e v e l o p m e n t
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No production of economic information important to the potential 
investors and new and expanding businesses.
No follow up of the recent recommended improvements to state funded 
small business assistance programs.
Cease compiling information and publishing “Establishing a Business in 
Alaska", “Alaska Annual Performance Report of the Economy” , ...etc.
No response for phone, voice and e-mail inquiries from prospective 
businesses, and no information available to the global market through the 
Internet.
No more state assistance in  organizing Alaska business to promote 
products on the QVC home shopping network, such as the 1995 Alaska 
broadcast and QVC’s planned annual return.
No one available in state government to address small business issuer, 
and general economic development opportunities.

Division loses clerical and administrative suppor t ($100-6)
Lose ab ility to effectively organize industry meetings, fisheries 
conferences, business travel, informational mail-outs, and all efforts to 
assist the industry. Greater d ifficu lty in implementing Salmon Strategy 
Forum recommendations, expansion of the western Alaska CDQ program, 
Alaska participation in  the annual Boston Seafood Show, and the Salmon 
Industry Response efforts.
Shifts significant clerical burden to a decimated administrative un it or to 
professional level staff, reducing productivity.

• Financial administration sta ff is deleted.
D i v i s i o n  o f  T o u r i s m

The subcommittee proposes to eliminate the Division of Tourism, cutting over $1 
m illion in  programs and services, and transferring remaining prog—uns and 
services to either the Division of Trade and Development or the D ivn ’on of 
Tourism.
Some functions are transferred to the Division of Trade and Development, but 
the funding being transferred is inadequate to maintain effective tourism 
marketing programs.
Some functions are transferred to the ATMC but; that agency lacks the statutory 
authority to take on either the functions or the staff. In addition, in the case of 
the Tok V isitor Center and the tourism inquiry section, staff are being 
transfeiTed, but insufficient funds are provided to cover operating costs, 
necessitating further reductions in  ATMC programs to cover these services.

The T o k  V is i to r  C e n te r  would have reduced staff and hours of operation 
as of July 1, 1997 -  the peak of the tourism season. Money is transferred
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to cover one part-time position, down from four; no money is transferred 
to cover rent and other operating costs.
The F ilm  O ffice is transferred to the ATMC, requiring a 25% Alaska 
Visitor Association match for this program. Under AS 44.33.705, the 
trade association is required to contribute at least 25% of the operating 
expenses of the council.
Staffing levels in  the ATMC are increased from three to eight and one 
half. However, the ATMC statute allows only three staff (AS 44.33.710).

The following programs and services w ill be reduced or eliminated:
• Japan tourism marketing
• Germany tourism marketing 

Australia tourism marketing 
United Kingdom tourism marketing 
Korea tourism marketing 
Taiwan tourism marketing 
Tourism research
Tourism planning & product development 
Travel agent tra in ing 
North American tour operator marketing 
Business assistance
Collateral production (state maps, campground maps, ...etc.)
Financial management for the Division of Trade and Development

• Local convention and visitor bureau assistance
A l a s k a  T o u r i s m  M a r k e t i n g  C o u n c i l

The House Finance Subcommittee proposal would have the following impacts on 
the ATMC:
Reduce Contractual: ($1.000.1)
Complete elim ination of a ll te le v is io n  p ro m o tio n . The ATMC currently places 
thirteen weeks of television (90% less than previous years). The deletion of the 
cornerstone of the ATMC’s national image campaign w ill have profound negative 
impacts on visitor industry businesses throughout the state. The Council has 
warned time and time again that w ithout an effort that places Alaska in a 
positive light as a world class travel destination, consumers are far less like ly to 
ultimately consider the state as a potential vacation spot. This cut w ill 
completely eliminate national image advertising for small Alaska tourism 
businesses.
Film Office Transfer $260.9 
Considerations:

Statute prohibits the ATMC from having more than three employees.
Again, w ith the current statute in place, the transfer assumes that the 
visitor industry w ill w illing ly agree to match operating funds for the film  
office at 25%.
A u t h o r i t y  f o r  t h i s  f u n c t i o n  i s  n o t  p r o v i d e d  i n  t h e  A T M C  s t a t u t e .
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There may be an expectation by the film industry that since they are 
included under the ATMC umbrella they should have representation on 
the Council. This could mean either expansion or reshuffling of current 
council makeup.

Tok Visitors Center Transfer: $46.5 
Considerations:

Statute prohibits the ATMC f  om having more than three employees.
W ith the current statute in place, the transfer assumes that the visitor 
industry w ill w illing ly  agree to match operating funds for the Tok V isitor 
Center functions at 25%.
Beyond the personnel transfer, the Division of Tourism estimates that an 
additional $52.0 would be required to run the facility. Rent alone is $42.0 
per year and other operating expenses are approximately $10.0. This also 
assumes that the three seasonal positions that are being eliminated can 
be successfully filled by volunteers.
Authority for this function is not provided in the ATMC statute.

Inquiry Section Transfer: $259.9 
Considerations:

Statute prohibits the ATMC from having more than three employees.
W ith the current statute in  place, the transfer assumes that the visitor 
industry w ill w illing ly  agree to match operating funds for the Inquiry 
Section at 25%.
The Division of Tourism estimates that an additional $50.0 to $75.0 
would be required to run the inquiry section. The current proposal would 
require that ATMC take money from planned marketing programs.

A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  F o u n d a t i o n

Elim inate ASTF sta ff and grants ($9,013.11
A ll funding for the Alaska Science and Technology Foundation (ASTF) is deleted. 
Through in tent the subcommittee has proposed to reappropriate the balance of 
the $100 m illion ASTF endowment to a yet to be established “Alaska Highway 
and Road Maintenance Fund.” The ASTF is an important catalyst for 
technology development in  Alaska, and is also a funding source for the Alaska 
Aerospace Development Corporation and the University of Alaska, Palmer 
Agriculture Station.
A  skeletal sta ff of two is transferred to the Division of Administrative Services to 
close out existing grants. No grant authorization is included in the 
subcommittee proposal to cover existing grant obligations.
See the attached budget impact sheet prepared by ASTF executive director, 
Jamie Kenworthy, for a more detailed impact analysis.
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Elim inate Special Assistant I I  (84.8)
The number and range of responsibilities this department handles is beyond 
compare. The commissioner is statutorily required to sit on more than sixteen 
boards and commissions, including the Alaska Permanent Fund, Alaska 
Railroad, Alaska Industria l Development and Export Authority, as well as more 
than twenty task forces that range from such issues as Arctic/polar issues to 
seafood marketing. The commissioner is also responsible for giving direction and 
coordination to the divisions, and working w ith all sectors and political 
jurisdictions to keep our state’s economy vibrant and growing. Currently, the 
level of support to the DCED Commissioner’s Office is ha lf of what i t  was under 
prior administrations, and the challenges have not been reduced accordingly. 
This reduction would hamstring the department’s ab ility to help Alaska 
businesses succeed.

A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s o i o n

Travel Reduction ($18.5)
The proposed reduction of $18.5 to the Commission’s travel represents a 35% 
cut to the Alaska Public U tilities Commission (APUC) travel budget. There is 
one key statutory provision that relates to the location of Commission hearings 
and meetings:

SECTION 42.05.171. FORMAL HEARINGS.... In  determining the place 
of a hearing the commission shall give preference to holding the hearing 
at a place most convenient for those interested in  the subject of the 
hearing.

The Commission is a small agency operating from one office, serving a statewide 
constituency. For example, the Commission held hearings in Fairbanks 
concerning the proposal by the C ity of Fairbanks to sell its u tilities to private 
parties for $130 m illion. Other out-of-town locations for hearings held this fiscal 
year on u tility  matters have included Juneau and Fairbanks.
The APUC is working toward greater competition, greater local input and more 
flex ib ility  in  regulation. This Commission nas continued to hold hearings in the 
affected communities. Although this is more expensive than holding hearings in 
Anchorage, i t  is also more conducive to achieving locally acceptable solutions.
M e a s u r e m e n t  S t a n d a r d s

Travel Reduction ($50.0)
Reducing or elim inate .g field inspections w ill cause illegal operation of a variety 
of scales and meterr as the Division of Measurement Standards is the only 
agency in  the State of Alaska authorized to inspect and test a ll weights and 
measures commercially used. I f  travel is not authorized to remote areas of 
Alaska, the companies w ill be in violation. In addition, should inspections on 
remote fish buying scales, petroleum meters and/or all other weighing devices be

C o m m i s s i o n e r i s  O f f i c e
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reduced or eliminated, the accuracy of these devices w ill be uncertain and could 
greatly reduce individual income. The device owners in tu rn  could possibly take 
advantage of the users of the devices, which could result in an inaccurate 
quantity of product causing economic impact to the buyer of that service.
Third party billing, through Designated Program Receipts, is a program that 
requires a company to pay the inspection costs for special request inspections. 
Because requests for special inspections have steadily increased during the last 
three years, we established a program to recover those inspection costs. The 
Division’s travel budget as proposed by the subcommittee w ill not allow for these 
types of inspections.
r T n a l l q r a t e d  R e d u c t i o n :  O c c u p a t i o n a l  L i c e n s i n g .  I n s u r a n c e .  T r a d e  a n d  
D e v e l o p m e n t .  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e  ( $ 2 3 8 -1)

The last action of the subcommittee was to make a 1% unallocated reduction to 
these divisions. These reductions w ill affect services provided by these 
organizations.

cc: Royce Weller 
Guy Bell

Attachments
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ASTF l a d u  Impacts

PropoMd budgt* cuts would allow ASTF to have minimal oversight of editing ASTF grant 
agreements and fluid no m w  projects after July 1, 1997. All ASTF projects have benchmarks which 
must be met to justify continued fluid mg. Some larger projects have staged fiindmg and annual 
reviewa so without fUnding fix ASTF Board and management it is not clear how those projects would 
be administered or their status under the Subcommittee’s proposal.

ASTF grant project spending tala supporting approximately 7C active projects has been approximately 
$3 M/year with average leverage 2-1 of ASTF fluids. A cut of$3 M in project fimding would cut an 
expected $9 M in RAD projects with an undetermined portion of ftinding which now comes from 
outside the state. A 4 year old independent survey estimated ASTF projects as producing 624 direct 
jobs in the economic base; with an emerging number of technology based firms that number is certainly 
higher. Moat Technology projects aim to produce a traded good for export or import substitution with 
a 3-7 year period between RAD and maximum job impact wfaca product is manufactured. The 
primary unquantified impact is on the use of the technology in costing firms to lower product costs or 
avoid private and public costs. Far example, the recently announced deal between Emerson Electric 
and Alaska Power System may lead to a 100 production jobs in Anchorage but the savings in 
widespread deployment of the remote monitoring power technology la Alaska could equal ASTF s 
annual grants budget

About a quarter o f ASTF projects are Knowledge projects aimed at developing non-proprietary 
science to lower cost of public services, improve environmental regulation, or direct economic benefit

Most of those projects, or 20%  of all ASTF funds, support projects at UAF or UAA No overhead or 
indirect cost is paid by ASTF on any project, including UA projects. Rather UA co-invests with ASTF 
on projects. So while there would be a minimal budget impact oo UA’s budget from a ASTF close 
out what would be lost is the capability fix UA fhculty to do practical projects with Alaskan industry 
for the benefit of both parties.

II Industry Impacts

T"4.iwr|t

No Anther RAD projects on new production technology and protesting to produce final food 
products from Alaska fiafa will be conducted. ASMI supports general marketing of Alaska fish; ASTF 
has supported projects to develop technology at Arctic Alaska, Fisheries Development Foundation, 
International Seafoods Alaska, and many others make final products from salmon and arrowtooth 
flounder, with expected projects from Southeast and Y-K Deltas* well as continued projects from 
Kodiak and Anchorage. In addition, a group of firms are Ainded fix development and joint marketing 
of specific salmon products.
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There has beta promising initial work to demonstrate a pin bone removar with all bonaa removed from 
99S of fresh and ftozen salmon in a single process step. Work is fimdad through October, 1997 with 
co-funding decision on ficcnring final product design, and production expected to be marfr* then.

Energy Support

An expected follow-on project with Alliance on security for electronic commerce of Alaska supplier 
network to serve Sakhalin Island would be discontinued.

Forest Product!
ASTF has a 3 year $200K/year project to Aind technical assistance and grading services for Alaska 
sawmill operators and othar forest product firma. Thaae funds are matched by federal fiinda with 
annual goals set by sawmill operators and other owners. It is not clear the impact of proposed cuts on 
Year 2 and 3 of the grant. It is clear that expected projects for innovative technology for kiln drying 
and production technology expected from Southeast and Interior could not be considered.

Tcigncdicim
In response to an RFP two proposals are being prepared by tha State Telemedicine Project 
administered from UAA and a smaller project to link mental health referrals in tha Kensi with 
Anchorage fedhtica. Projects must demonstrate innovative technology, proven pubfic sector cost 
savings, and improved patient care.

M in in g

A project is being developed to integrate synthetic aperture radar with existing state geomagnetic 
mapping program to develop tools for placer miners and Alaskan based mining operations. The 
planned follow up work in the Rampart or Wrangall area could not be considered for funding

Environmental Engineering

A project involving the military, the private sector, ADEC, and EPA to develop standard assessment 
tools to measure technology effectiveness for different Arctic sod types promisee major cost savings 
and improved cleanup. Another possible project with Producers Council and ADEC could involve 
ASTF co-funding of science to improve water quality regulations Impacting tha mining and other 
resource development industry.

Grants o f up to S10 K/school grants for one time hardware costa only (routers, wiring) art available 
for K-12 public and d arter schools with dear plana to connect classrooms to Internet using donated 
labor of parents and interested citizens. Schools and conummitka would be responsible for computers 
in the classroom and telecomminicatioas companies would compete to provide access to building. An



estimated half of Anchorage school* will remain unconnected after thi* year and mort of rest of state 
except Fairbanks and Juneau.

R unl S a a u tia t

ADEC, US Public Health Service, and ASTF have agreed on process to assess appropriate technology 
for rural sanitation which is more cost effective than use of existing state and federal fUnda. Presently 
gravity feed systems cost over $80 K per house and can be unsuitable for low wator table condition! 
like the Y-K delta region. The new process allows local communities to have more choice over project 
design and more responsibility for maintenance costa. With proposed cuts any implementation project 
would be foreclosed.

Qlhet

Proposals in agriculture, arctic engineering, and electronics are expected.

H I Canetailna

All projects are reviewed for scientific merit and economic feasibility. In addition, flxnded project! 
must contain daar RAD plana, real coat sharing, and direct benefit to Alaska’s economy. ASTF funds 
science and technical innovation end doe* not finance the acquisition of existing equipment and 
working capital which should qualify for conventional financing.

Since approximately twe thirds of potential projects are net known a year In u h ts c s , this lift 
does not predict the projects which wenM be feaded. ASTF is the only significant source of earty 
stage business development capital to fund technical innovation in tha state in support of Alaska's 
private sector Anna. A smaller cumber of technology-baaed firms to support Alaska’s resource 
development economy is a predictable result of an ASTF does out





Totals for Agency

Objects of Expenditure:

Personal Services
Travel
Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 I/A Rcpts 
1051 Rural Dev
1061 CIP Rcpts
1062 Power Pro)
1063 NPR Fund 
1074 Bulk Fuel 
1077 Gifts/Grnt 
1009 Power Cost

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

Agency Tota ls - FY98 Opera ting Budge t

Agency: Department of Community & Regional Affairs
FY96 Act FY97Auth Gov Amd House Gov Amd to House

140,453.1 138,416.4 146,231.3 139,985.9 -6,245.4 -4.3%

10,583.0 10,410 7 10,758 3 9.013 0 -1,745.3 -162%
909.5 1,247.6 1,295 3 8889 -406.4 -31.4%

1,855.4 2,994 8 5,525 5 3,9934 -1,532 1 -27.7%
139 9 173.7 198 7 159 8 -38 9 -19.6%
391 4 106.5 2,033.5 82.8 -1,950.7 -95.9%

0 0 0 0 0.0 0 0 0.0 0.0%
126,573.9 123,483.1 126.671.2 126,167.9 -503 3 -0.4%

0.0 0.0 -251.2 -319.9 -68.7 0.0%

21,1952 29,107.6 34,870.1 30.7134 -4,156 7 -11.9%
1,811 2 1,912 8 1,884.0 1,881 0 -3 0 -0.2%

88,946 6 79,9804 78,374.9 76.5604 -1,814.5 -2.3%
50 5 88 2 88 7 88 7 0.0 0 0%

8,448 5 8,906.2 12,483.1 12,211 9 -271 2 -2 2%
77 7 96 5 97.8 97.8 0 0 0 0%

1802 454 9 557 5 557 5 -0 0 -0 0%
366.0 670.7 675.1 675 1 0.0 0.0%

50 0 50 0 50 0 0 0 0.0%
47.5 49.3 50.3 50.3 0 0 0.0%

99 8 99 8 998 0 0 0 0%
19,329.7 17,000.0 17,000.0 17,0000 0 0 0.0%

185 0 171.0 171.0 1500 -21.0 -12.3%
7.0 3.0 4.0 H.O 0 0 0.0%
6.0 0.0 2.0 2.0 0.0 0.0%
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General Funds and CBTi
Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
1 Office of the Commissioner 669.0 661.2 516 5 414 9 -101.6 -19 7%
2 Administrative Services 1.637.8 1,419.2 1,342 1 1,321 7 -204 -1 5%
3 Data and Word Processing 424.6 440 6 365.0 362.7 -2.3 -0 6%
* BRU Total 2.731.4 2,521.0 2,223.6 2,099.3 -124 3 -5.6%

Senior Citizens/Disabled Veterans Tax Relief
5 Homeowners Property Tax 1,1638 0.0 0 0%

Exempt
6 Renters' Equivalency Rebate 336.2 3000 3000 300.0 00 0 0%
* BRU Total 1,500.0 300.0 300.0 3000 00 0.0%

Municipal Reverue Sharing
8 State Revenue Sharing 26.271.7 24,170.0 23,614 1 23,614 1 00 0.0%
9 Municipal Assistance 31,959.0 29,402.3 28,7260 28.726.0 00 0 0%
* BRU Total 5T,230.7 53,572.3 52,140 1 52,340.1 0.0 0.0%

Local Government Assistance
10 Training and Development 2,179.6 2,150.1 2,2409 1,911.3 -329.6 -14.7%
11 State Assessor 144.3 153 1 154.8 154.1 -0.7 -0.5%
12 Local Boundary Commission 253 1 253.6 256.4 255.3 -1.1 -0.4%
13 Staiewide Assistance 3792 384.9 389.6 388.3 -1.3 -0.3%
15 Mumc’pal Lands Trustee 153 1 0.0 0 0%

* BRU Total 3,109.3 2,941.7 3,041.7 2,7090 -332.7 -10 9%

Community and Economic Development
16 Community & Econ Develop 463.6 4593 -4.3 -0 9%

* BRU Total 0.0 0.0 4636 459.3 -4.3 -0.9%
Child Assistance

17 Child Care 2,809.9 2,722.2 2,642.2 345.9 -2,296.3 -86.9%
18 Day Care Assistance Programs 11,211.1 11,211.1 11,211.1 12,796 9 1.585.8 14.1%
19 Head Start Grants 5,733.4 5,734.5 6,036.2 6,034 1 -2.1 -0.0%

* BRU Total 19,754.4 19,667.8 19,889 5 19,176.9 -712.6 -3.6%
Employment Training/Rural Development

20 Job Training Partnership Act 58.6 93 9 93.9 85.4 -8 5 -9.1%
22 Statewide Service Delivery 542 0 4954 4850 478 4 -66 -1 4%
23 Block Grants CIP 57 7 58 1 00 00 00 0.0%
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General Funds and CBR
Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affaire

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Employment Training/Rural Development
24 Community Development 851.6 626.6 327.4 319.3 -8.1 -2.5%

Assist
25 Rural Development Grants 1,670.7 136.2 0.0 0 0 -0.0 00%

* BRU Total 3,100.6 1,410.2 906 3 883.1 -23.2 -2.6%

Rural Energy Program-Energy Operations
26 Energy Operations 2,301 9 1,568.4 1,182.8 137.4 -1,045.4 -88.4%

* BRU Total 2,301.9 1,568.4 1,1828 137.4 -1,045.4 -884%

Circuit Rider Program
Circuit Rider 425.0 425.0 %

* BRU Total 0.0 0.0 0.0 425.0 425.0 %

*** Total Agency Expenditure 90,808.3 81,981.4 80,347.6 78,530.1 -1,817.5 -2.3%
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Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
1 Office of the Commissioner 768.0 872.3 629 3 454 2 -175.1 -27.8%
2 Administrative Services 2.807.1 1,650.5 1,824 8 1.706.7 -118.1 -6.5%
3 Data and Word Processing 456.3 506.3 731 9 6296 -102.3 -14 0%
4 One Stop 3,656.7 0.0 -3,656 7 -100 0%

* BRU Total 4,031.4 3,029.1 6,842.7 2,790.5 -4,052.2 -59 2%

Senior Citizens/Disabled Veterans Tax Relief
5 Homeowners Property Tax 1,1638 0 0 00%

Exempt
6 Renters' Eouivalency Rebate 336.2 300.0 300 0 300.0 0 0 0 0%

* BRU Total 1,500.0 300.0 300.0 300.0 0 0 0 0%

National Forest Receipts
7 National Forest Receipts 6,9504 10.000.0 10,0000 10,000 0 0 0 0 0%

* BRU Total 6,9504 10,000.0 10,0000 10.000.0 0.0 0.0%

Municipal Revenue Sharing
8 State Revenue Sharing 26,271.7 24,170.0 23,614 1 23,614 1 0.0 0.0%
9 Municipal Assistance 31,959 0 29.402.3 28,7260 28,7260 0 0 0 0%

* BRU Total 58,230.7 53,572.3 52,340.1 52,340.1 0.0 0 0%

Local Government Assistance
10 Training and Development 2,707 2 2,466.9 3,024 4 2,194.8 -829 6 -27.4%
11 State Assessor 144.3 153.1 154 8 154.1 -0.7 -0 5%
12 Local Boundary Commission 253.1 253.6 256.4 255.3 -1.1 -0 4%
13 Statewide Assistance 2,376.9 2,855.0 2,766 0 2,764.7 -13 -0.0%
14 National Petroleum Reserve 50.0 50.0 500 0 0 0.0%
15 Municipal Lands Trustee 153.1 0.0 0.0%

* BRU Total 5,634.6 5,778.6 6,251.6 5,418.9 -832.7 -13 3%

Community and Economic Development
16 Community & Econ Develop 1.695.7 1,691 4 -4 3 -0.3%

* BRU Total 0.0 0.0 1,695.7 1,691.4 -4.3 -0.3%

Child Assistance
17 Child Care 3,585 7 3,612.3 4.521.3 2,225.0 -2.296 3 -508%
18 Day Care Assistance Programs 14.322 3 13,875.5 15,370 1 16.955.9 1,585 8 10 3%
19 Head Start Grants 5,819 7 5,884 5 6,186 2 6,184 1 -2.1 -0.0%
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Com ponen t Summary - FY98 Opera ting Budge t

Agency: Department of Community & Regional Affairs

Page Budgel Component FY96Act FY97Autlt Gov Amd House Gov Amd lo House

Child Assistance
* BRU Total 23,727.7 23,372.3 26,0776 25,365.0 -712.6 -2.7%

Employment Training/Rural Development
20 Job framing Partnership Act 6.847.6 10,880.8 11,453 7 11,445 2 -8.5 -0.1%
21 Slate Training and Employment 1,573.5 1,824.6 1,763.3 1,7633 0.0 0 0%
22 Statewide Service Delivery 5,058.6 5,885.1 7,338.0 7,331 4 -6.6 -0.1%
23 Block Giants CIP 231.2 291.6 0.0 0.0 0.0 0.0%
24 Community Development 2,167.8 3,015.4 2,952.0 2,943.9 -8 1 -0.3%Assist.
25 Rural Development Grants 2,122.3 861.8 0.0 0.0 0.0 0.0%

* BRU Total 18,001.0 22,759.3 23,507.0 23,483.8 -23.2 -0 1%

Rural Energy Program-Energy Operations
26 Energy Operations 3,047.6 2,604.8 2,216.6 1,171.2 -1,045.4 -47.2%
27 Power Cost Equalization 19,329.7 ; 7,000.0 17,0000 17,000.0 0.0 0.0%

* BRU Total 22,377.3 19.604.8 19,2166 18,171.2 -1,045.4 -5.4%
Circuit Rider Program
Circuit Rider 

* BRU Total 0.0 0.0 0.0
425.0
425.0

4250
425.0

%
%

Total Agency Expenditure 140,453.1 138,416.4 146,231.3 139,985.9 •6,245.4 -4.3%

Federal Funds 21,195.2 29.157.6 34,920.1 30,763.4 -4.156.7 -11.9%
General Funds 90,808 3 81,981.4 80,3476 78,530 1 -1,817.5 -2 3%
Other Funds 28,449.6 27,277.4 30,9636 30,692.4 -271.2 -0.9%
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Trans Type

Administration and Support 
— Officeoflhe Commissioner

Delete funds, authorization for two PFT Dec 
Special Assistan ts

1004 Gen Fund -90 4
1007 I/A Rcpts -73 5

General GF reduction to travel Dec
1004 Gen Fund -10 0

Department-w ide GF reduction to Gov. Dec 
Amend, travel

1004 Gen Fund -12

Administrative Services
Deny I/A Rcpts. increment for One- Dec
Stop

1007 l/A Rcpts -97 7
Add GF for Ak Marine Safety Inc
Education Association

1004 Gen Fund 150 0
Unallocated GF reduction Dec

1004 Gen Fund -159 I
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -13

Data and Word Processing
Deny I/A Rcpts increment for One- Dec 
Slop

1007 l/A Rcpls -1000
Department-w ide GF reduction to Gov. Dec 
Amend, travel

1004 Gen Fund -2 3

One Stop
Deny federal receipts for One Stop Dec 

1002 Fed Rcpts -3.656 7

• * * BRU Total * * *

Local Government Assistance 
“ Training andXtevelopment

Deny GF. ted fund increment for Dec
RIJBA pioyram

1002 Ted Rcpls -500 0
1004 Gen Fund -225 0

One Way Com parison - FY98 O pera ting Budge t 

from Gov Amd to HoustTj

Personal Lands/

Agency: Department of Community & Regional Affaire

Total F.xp Services Tiavel Conlraclual Commodities Equipment Buildings Giants MlSC HFT PPT Imp

-163.9 -163 9 00 00 00 00 00 00 00 -2 0 00 00

-10.0 00 -100 00 00 00 00 00 00 00 00 00

-1.2 00 •1 2 00 00 00 00 00 00 0 0 00 00

•175.1 -163 9 -11 2 00 00 00 00 00 00 -2 0 00 00

-97.7 -78 7 -7 5 •9 5 -2 0 00 00 00 00 00 00 00

150.0 00 00 00 00 00 00 00 150 0 00 00 00

•169.1 00 00 00 00 00 00 00 ■169 1 00 00 00

•1.3 00 •1 3 00 00 00 00 00 00 00 00 00

•119.1 ■78 7 •8 8 •9 5 •2 0 00 00 00 •19 1 00 00 00

-100.0 -38 3 -30 0 •27 7 •4 0 00 00 00 00 00 00 00

•2.3 00 -2 3 00 00 00 00 00 00 00 00 00

-102.3 -38 3 -32 3 •27.7 -4 0 00 00 00 00 00 00 00

-3,656.7 00 •89 0 -1.625 0 -9 0 -1,933 7 00 00 00 CO 00 00

-3,656.7 00 -890 -1.625 0 -9 0 -1,933 7 00 00 00 00 00 00

-4.052.2 -280 9 •141 3 • 1,662 2 -150 -1.933 7 00 00 •19 1 -2 0 00 00

-725.0 •337 0 -BOO 200 0 -21 0 •170 00 -70 0 00 00 00 00
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One Way Com parison - FY98 Opera ting Budge t 

| from Gov Amd to House |

Agency: Department of Community & Regional Affairs

flans lypo total Exp
Peisonal
Seivices Tiavel Cunlraclual Commodities Equipment

Lands/
Buildtn'is Grams MiSC PFT PPT Tmp

Local Government Assistance 
“Training and Developr snf

Delete general funds, o. PFT position Dec 
1004 Gen Fund 80 6 

Department-w ide GF rr Juclion to Gov. Dec 
Amend travel (6 6%)

1004 Gen Fund -ISO

-89.6

-15.0

-69 6 

00

00 

-15 0

00

00

00

00

00

00

00

00

00

00

00

00

-1 0 

00

00

00

00

00

-829.6 •426 6 -95 0 -200 0 •21 0 • 170 00 ■70 0 00 *1 0 00 00

State Assessor
Departmenl-w ide G t' reduction to Gov. Dec 
Amend travel

1004 Gen Fund -0 7

-0.7 00 •0 7 00 00 00 00 00 00 00 00 00

-0.7 00 -0 7 00 00 00 00 00 00 00 00 00

Local Boundary Commission
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -1 1

•1.1 00 ■11 00 00 00 00 00 00 0 0 00 00

-1.1 00 ■1 1 00 00 00 00 00 00 00 00 00

Statewide Assistance
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -1.3

•1.3 00 -1 3 00 00 00 00 00 00 00 00 0 0

•1.3 00 -1.3 00 00 00 00 00 00 00 00 00
• * * BRU Tolal * * * -932.7 •426 6 -98 1 -200 0 -21 0 -170 00 •70 0 00 •1 0 00 30

Community and Economic Development 
Community and Economic Development 

Department-w ide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -4 3

-4.3 00 -4 3 00 00 00 00 00 00 00 00 00

-4.3 00 -4 3 00 00 00 00 00 00 00 00 00
• * * BRU Total * • • -4.3 00 -4 3 00 00 0 0 00 00 00 00 00 00

Child Assistance 
Child Care

Reduce direct grants, admin, support to Dec 
child care providers

1004 Gen Fund -2.293 3 
Department-w ide GF reduction to Gov Dec 
Amend travel

1003 GrF Malcli 3 0

-2,293.3

-30

-124 4 

00

•2 4 

•3 0

-94 9 

00

•2 9 

00

00

00

00

00

•2.019 1 

00

■49 6 

00

•4 0 

00

00

00

00

00

•2,296.3 -124 4 -5 4 •94 9 •2 9 00 00 2,019 1 -49 6 •4 0 00 00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

| from Gov Amd to House |

Agency: Department of Community & Regional Affairs

Trans Type Total Exp
Personal
Services Travel Coniraclual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

“ Day C are A ssistance Programs
Increase grant funds lo parents for day Inc 
care assistance

1004 Gen Fund 1.585 6

Child Assistance

Head Start G ranis
Department-wide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -2 1

■" * BRU Total * * *

Employm ent Training/Rural Development 
Job Training Partnership Act
General GF reduction for travel Dec

1004 Gen Fund - j 5
Department-wide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -5 0

Statewide Service Delivery
Department-wide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund 6 6

Community Dev*, iopment A ssistance
Departmenl-wid. GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -8 t

• * * BRU Total

Rural Ener
"Energy

--Energy Operations

Reduce general funds, PFT positions Dec
for energy programs

1004 Gen Fund •913 4
General fund reduction lo travel Dec

1004 Gen Fund •120 0
Department-wide GF reduction lo Gov Dec
Amend Have!

1004 Gen Fund -120

1,515.8 00 00 00 00 00 00 1.585 8 00 00 00 00

1,685.8 00 00 00 00 00 00 1,585 8 00 00 00 00

-2.1 00 -2 1 00 00 00 00 00 00 00 00 00

-2.1 00 •2.1 30 00 00 00 00 00 00 00 00

•712.8 -124 4 -75 -94 8 -2 9 00 00 •433 3 •49 6 •4 0 00 00

0.5 00 •3 5 00 00 00 00 00 00 00 00 00

•5.0 00 -5 0 00 00 00 00 00 00 00 00 00

-8.1i 00 -8 5 00 00 00 00 00 00 00 00 00

-€.< 00 •8 6 00 00 00 00 00 00 00 00 00

4.1 00 -68 00 00 00 00 00 00 00 00 00

•8.1 00 •8.1 00 00 00 00 00 00 00 00 00

•4.1 00 -8 1 00 00 00 00 00 00 00 00 00

-21.2 00 •23 2 00 00 00 00 00 00 00 00 00

-813.4 •8134 00 00 00 00 or, 00 00 •140 00 00

-120.0 00 •1200 00 00 00 00 00 00 00 00 00

•12.0 00 -120 00 00 00 00 00 00 00 00 00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

[~from Gov Amd to House |

Agency: Department of Community & Regional Affairs

Personal Lands/
Trans type Total tap Services Travel Contractual Commodities Equipment Buildings Grants MlSC PFT PPT Trnp

Rural Enerqy Program -E nergy Operations 
Energy Operations.

•1,045.4 -8134 -132 0 00 00 00 00 00 00 -14 0 00 00

• • * BRU Total - * ■ -1,045.4 -9134 -132 0 00 00 00 00 00 00 -14 0 00 00

Circuit Rider Program  
Cirtuit Rider
Add GF lor circuit rider program 

1004 Gen Fund 425 0
Inc 425.0 00 00 425 0 00 00 00 00 00 00 00 00

426.0 00 00 425 0 00 00 00 00 00 00 00 00

• ’ * BRU Total • * * 426.0 00 00 425 0 00 00 00 00 00 00 00 00

-6,245.4 •1,745.3 -406 4 -1,532 1 -38 9 • 1.950 7 00 •503 3 ■68 7 •21 0 00 00
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H ouse F inance Budget Subcom m ittee  
C om m un ity  and  R eg ion a l A ffa irs  

R ecom m end a tion s
Adm inistration and Support 

Office o f the Commissioner
The commissioner's office has two special assistant positions. One of those positions was 
added by the Governor for his Children's Cabinet. The subcommittee's recommendation is 
that the governor should fund any Children's Cabinet posiUons out of his own budget. The 
subcommittee also recommends that the commissioner, in time's of budget cuts, already 
has at his disposal an executive secretary, a deputy commissioner and an administrative 
clerk, therefore, the second special assistant position should be cut, 163.9 (90.4 GF, 73.5 I/A 
Receipts).

An additional decrement of 10.0 GF was cut from travel for the Commissioner's Office. 
This decrement is in conjunction with the above cuts taken to personnel.

Adm inistrative Service*
Deny increment to Interagency receipts for the One-Stop com ponent Setting up a new 
com ponent even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs o u t  the state will still need to support tills additional program. 97.7 I/A 
Receipts.

Increment to designated grants line for Alaska Marine Safety Education Association. This 
Increment is for House Bill 13 which was passed without a fiscal note, 150.0 General Funds.

An additional 169.1 unallocated general fund reduction was taken from this component to 
fund a circuit rider program for energy systems.

Data and Word Processing
Deny increment to interagency receipts for the One-Stop component. Setting up a new  
component, even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs out. the state will still need to support this additional program, 100.0 
Inter-Agency Receipts.

One Stop
Deny increm ent of federal receipts for the one-stop component. Setting up a new  
component, even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs out. the state will still need to support this additional program, 3,656.7  
Federal Funds.

Local Government Assistance 
Training and Developm ent
Deny increment for federal receipts to set up additional training program for Rural Utility 
Business Assistance. 500.0 Federal Funds.

Deny increment of General Funds to set up additional training program for Rural Utility 
Business Assistance, 225.0 General Funds.

An additional 89 .6  unallocated general fund reduction was taken from this component to 
fund a circuit rider program for energy systems.
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Child A ssistance  
ChlldCare
Reduce direct grants to day care providers In order to make additional money available to 
parents on the waiting list. These moneys are currently granted to day care providers who 
accept children of parents on Day Care Assistance. The grants are used to fund additional 
training, referral services, and direct grants to day care providers, 2,293.3 GF.

Day Care A ssistance
Increase day care assistance grant funds available, 1,585.8 General Funds.

Em ploym ent Training

Reduce travel for division coordination and hglslative hearings, 3.5 General Funds.

Rural Energy Program 
Energy Operations
Decrease personnel in Energy Operations back to Its original legislative Intent, 913.4 GF.

An additional 120.0 general fund reduction to travel was taken from this component to 
fund a circuit rider program for energy system s. Tills reduction still leaves approximately
120.0 In travel.

Departmentwtde
An additional 64 .0  general fund reduction to travel (5%) was taken to fund a circuit rider 
program for energy systems.

JTPA



Administration and Support
O ffice o f the C omm iee icne r 
Adm in is tra tive Se rv ice#

Data and W ord Procaaaing 

O na Stop 
BRU tctaJ

C o m m u n i t y  a nd Regional Affair*

Homeowners P rope rty Tax Exem pt 
Renters Equ iva lency Reba te 
BRU Total

N a tio n a l F o re s t R e c e ip ts 
Nationa l Fo res t Rece ip ts 
BRU Tota l

M u n ic ip a l R evenue S ha r in g 
S ta te Revenue Sharing 
Municipa l Ass is tance 
BRU Total

L o ca l G o ve rnm e n t A s s is ta n c e
Tra in ing and Deve lopm en t 
S ta te A ssesso r
Local Boundary Comm iss ion 
S ta tew ide A ss is tance 
Nationa l Pe tro leum Reserve 
Municipa l Lands T rus tee 
BRU Total

C om m u n ity a n d L o n om lc D e v e lo pm e n t
Commun ity and Econom ic D eve lopm en t 

BRU Tota l

C h ild A s s is ta n c e 
Child Cara
Day Care A ss is tance P rog ram s 
Head S tart G ran ts 
BRU Total

E m p lo ym a n t T ra in in g /R u ra l D a v e lo pm e n t
Job Tra in ing Partnarah ip A c t 
S ta te T ra in ing and Em p loym en t 
S ta tew ide Serv ice De live ry 
B lock G rants CIP
Comm un ity D eve lopm en t A ss is tance 
Rural D eve lopm en t G ran ts 
BRU Tota l

R u ra l E ne rgy P ro g ram  
Energy Opera tions 
Power Cost Equa liza tion 
BRU Total

C irc u it R lda r 
C ircu it R ide r P rogram 
8 RU Tota l

Tota l Agency Expend itu re

Federa l Funds 
General Funds 
O the r Funds

FY97 Au th FY96 G ov Changes FY96 Subcomm ittee

8 7 2 .3
1 ,6 5 0 .5

6 2 9 .3
1 ,8 2 4 .8

1 75 .1
1 18 .1

4 5 4 .2
1 ,7 0 6 .7

5 0 6 .3
.0

7 3 1 .9
3 ,6 5 6 .7

1 0 2 .3
3 .6 5 6 .7

6 2 9 .6
.0

3 ,0 2 9 .1 8 ,8 4 2 .7 4 ,0 5 2 .2 2 ,7 9 0 .5

t l le f
.0

3 0 0 .0

.0

3 0 0 .0
,0

.0

.0

3 0 0 .0

3 0 0 .0 3 0 0 .0 .0 3 0 0 .0

1 0 .0 0 0 ,0 1 0 ,0 0 0 .0 .0 1 0 ,0 0 0 ,0

1 0 ,0 0 0 .0 1 0 ,0 0 0 .0 .0 1 0 ,0 0 0 .0

2 4 , 1 7 0 .0
2 9 ,4 0 2 .3

2 3 ,6 1 4 .1
2 8 ,7 2 6 .0

.0

.0

2 3 ,6 14 .1
2 8 , 7 2 8 .0

5 3 , 5 7 2 .3 5 2 ,3 4 0 .1 . 0 5 2 , 3 40 .1

2 ,4 6 6 .9
1 5 3 .1
2 5 3 .6

2 ,8 5 5 .0
5 0 .0

.0

3 ,0 2 4 .4
1 5 4 .8
2 5 6 .4

2 ,7 6 6 .0
5 0 .0

.0

8 2 9 .6
.7

1 .1
1 .3
. 0

.0

2 , 1 9 4 .8
1 54 .1
2 5 5 .3

2 ,7 6 4 .7
5 0 .0

.0

5 ,7 7 8 .6 6 ,2 5 1 .6 8 3 2 .7 5 ,4 1 8 .9

.0 1 ,6 9 5 .7 4 .3 1 , 6 9 1 .4

. 0 1 ,6 9 5 .7 4 .3 1 ,6 9 1 .4

3 ,8 1 2 .3
1 3 ,8 7 5 .5
5 ,8 8 4 .5

4 ,5 2 1 .3
1 5 ,3 7 0 .1
6 , 1 8 6 .2

2 ,2 9 6 .3
- 1 ,5 8 5 .8

2 .1

2 .2 2 5 .0  
1 6 , 9 5 5 .9
8 . 184 .1

2 3 , 3 7 2 .3 2 6 ,0 7 7 .6 7 1 2 .6 2 5 , 3 8 5 .0

1 0 , 8 8 0 .8
1 ,8 2 4 .6
5 ,8 8 5 .1
2 9 1 .8  

3 ,0 1 5 .4
8 8 1 .8

1 1 , 4 5 3 .7
1 ,7 6 3 .3
7 .3 3 8 .0  

.0

2 .9 5 2 .0
.0

8 .5
. 0

6 . 8

. 0

8 .1

.0

1 1 , 4 4 5 .2
1 .7 6 3 .3
7 .3 3 1 .4

.0

2 , 9 4 3 .9
.0

2 2 , 7 5 9 .3 2 3 , 5 0 7 .0 2 3 .2 2 3 ,4 8 3 .8

2 ,6 0 4 .8
1 7 , 0 0 0 .0

2 ,2 1 8 .8
1 7 ,0 0 0 .0

1 ,0 4 5 .4
. 0

1 , 1 7 1 .2
1 7 , 0 0 0 .0

1 9 , 6 0 4 .8 1 9 ,2 1 8 .8 1 ,0 4 5 .4 1 8 , 1 7 1 .2

.0 .0 - 4 2 5 .0 4 2 5 .0

.0 .0 -4 2 5 .0 4 2 5 .0

1 3 8 ,4 1 6 .4 1 4 3 .2 3 1 .3 6 .2 4 5 .4 1 3 9 .9 8 5 .9

2 9 , 1 5 7 .8
8 1 . 9 8 1 .4
2 7 .2 7 7 .4

3 4 , 9 2 0 .1 4 , 1 5 6 .7
8 0 ,3 4 7 .8  1 ,8 1 7 .5
3 0 , 9 6 3 .6  2 7 1 .2

3 0 .7 6 3 .4  
7 8 , 530 .1
3 0 . 6 9 2 .4
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MEMORANDUM

TO: Anna Lee Me Connell

FROM: Lanrar Cotten,
^ Deputy issioner

7 - ^ '

STATE OF ALASKA
Community and Ragtonal Attain

DATE; 3 .20 .97  

FILE:

PHONE: 4703

subject: Impact Statements

Attached please find ATCRA’s impact statement for the house finance sub-committee action 
held at yesterday’s close out hearing. We are of course concerned about all the proposed 
cuts. However of particular concern is the c n e  s to p  p ro g r a m  which is a $7.2  million federal 
grant. This rault-agency effort is a critical part of the administration’s welfare reform effort It 
is not a new program nor does it require state funding. I would urge a coordinated effort by 
HESS, Labor, Education and DCRA to explain to key finance members the benefits of this 
program.



D e p a r tm e n t  o f  C o m m u n i t y  a n d  R e g i o n a l A f f a i r s  

Im p a c t  S t a t e m e n t s

L o c a l G o v e r n m e n t  A s s i s t a n c e  B R U  

T r a i n i n g  a n d  D e v e l o p m e n t

E l im i n a t e  G F  ( $ 2 2 5 . 0 )  a n d  F e d e r a l ( $ 5 0 0 . 0 )  f o r  R U B A

E l im in a t io n  o f th is  fu n d in g  w i l l r e s u l t in  th e  lo s s  o f  t h r e e  c u r r e n t p o s i t i o n s  a s s o c ia t e d  

w i t h  th e  R u r a l U t i l i t y  B u s in e s s  A s s is t a n c e  (R U B A ) p r o g r a m , r e d u c in g  th e  p r o g r a m 's  

s t a f f in g  b y  a p p r o x im a t e l y  6 0 % . R e d u c t io n  o f  th is  p r o g r a m  w i l l r e s u l t in  s o m e  r u r a l 

s e w e r  a n d  w a t e r  s y s t e m s  fa i l i n g  b e c a u s e  o f p o o r  m a n a g e m e n t a n d  o p e r a t in g  p r a c t ic e s . 

S in c e  th e s e  s y s t e m s  t y p ic a l l y  r e p r e s e n t m u l t i - m i l l io n  d o l l a r  s t a t e  a n d  f e d e r a l 

in v e s tm e n t s , th e  c o n s e q u e n c e  o f  fa i le d  s y s t e m s  c o u ld  r e s u l t in  t h e  n e e d  f o r  s y s te m  

r e p a i r s  c o s t in g  m i l l i o n s  o f  d o l la r s . F a i le d  s y s t e m s  w i l l a ls o  r e s u l t in  u n s a n i t a r y  l iv in g  

c o n d i t io n s  f o r  r e s id e n t s  o f  t h e  c o m m u n i t y  in  w h ic h  th e  s y s t e m  is  lo c a te d .

W h i le  th e s e  fu n d s  a r e  s h o w n  a s  a n  in c r e m e n t , t h e  $ 2 2 5 . 0  G F  h a s  b e e n  p r o v id e d  to  th e  

d e p a r tm e n t v ia  th e  c a p i t a l b u d g e t f o r  t h e  la s t t h r e e  y e a r s ; e i t h e r  d i r e c t ly  t o  D C R A  

( F Y 9 7 ) o r  a s  p a r t o f D E C ’s  b u d g e t ( F Y 9 5  &  F Y 9 6 ) .

T h e  $ 5 0 0 . 0  in c r e m e n t o f  f e d e r a l f u n d s  r e p r e s e n t s  a  p r o g r a m  e x p a n s io n  o f  th r e e  

a d d i t io n a l s ta f f . T h e  m o n e y  w o u ld  c o m e  f r o m  th e  E P A  a n d  is  a n t i c i p a t e d  f o r  

a p p r o x im a t e l y  a  f i v e - y e a r  p e r io d . T h e  R U B A  p r o g r a m  c a n  e a s i ly , a n d  a p p r o p r ia t e ly , b e  

p h a s e d  b a c k  a t t h a t p o in t t o  r e c o g n iz e  th e  d e c r e a s e  in  fe d e r a l s u p p o r t .

T h e  e x p a n s io n  o f  th e  R U B A  p r o g r a m  w a s  t h e  n u m b e r  o n e  r e c o m m e n d a t io n  o f  th e  

R u r a l S a n i t a t io n  C o u n c i l u n d e r  b o th  G o v e r n o r  K n o w le s  a n d  G o v e r n o r  H ic k e l . T h e  

C o u n c i l w a s  c o m p o s e d  o f  r e p r e s e n t a t iv e s  o f  b o t h  t h e  s t a t e  a n d  fe d e r a l g o v e r n m e n t , 

p r i v a t e  s e c t o r , lo c a l g o v e r n m e n t o f f ic ia ls , a n d  le g is la t o r s .

E l im i n a t e  G F  ( $ 8 9 . 6 )  f o r  L G S  V  P o s i t i o n

E l im in a t io n  o f  a  L o c a l G o v e r n m e n t S p e c ia l i s t V  p o s i t i o n  w i l l r e s u l t in  t h e  lo s s  o f  th e  

m a n a g e r  a n d  s e n io r  s t a f f  p e r s o n  o f t h e  R u r a l U t i l i t y  B u s in e s s  A d v is o r  p r o g r a m . T h is  

a c t io n , c o u p le d  w i t h  t h e  d e c is io r  t o  e l im in a t e  a n  a a d i t io n a l $ 2 2 5 . 0  f r o m  th is  p r o g r a m  w i l l 

v i r t u a l l y  e l im in a t e  t h e  R U B A  p r o g r a m . T h is  p r o g r a m  h a s  b e e n  a  h ig h  p r io r i t y  o f  th e  

R u r a l S a n i t a t io n  C o u n c i l u n d e r  b o th  G o v e r n o r s  K n o w le s  a n d  H ic k e l . E l im in a t in g  th is  

p r o g r a m  w i l l r e s u l t in  s e w e r  a n d  w a t e r  s y s t e m s  t h a t a r e , a t b e s t , p o o r l y  m a n a g e d , d o  

n o t g e n e r a t e  s u f f i c ie n t in c o m e  to  c o v e r  c o s t s , a n d  u l t im a t e ly  fa i l . S y s te m  fa i lu r e  

g e n e r a t e s  s u b s t a n t ia l in c r e a s e s  in  h e a l t h  p r o b le m s  a n d  r e s u l t s  in  t h e  e x p e n d i t u r e  o f  

a d d i t io n a l p u b l ic  f u n d s  o n  r e p a i r s . T h e  s a n i t a t io n  c o u n c i l h a s  g o n e  o n  r e c o r d  a s  

c o n s id e r in g  th is  o n 9  o f t h e  m o s t c o s t e f f e c t i v e  p r o g r a m s  b e in g  p r o v id e d  b y  th e  s ta te .

Prepared by DCRA
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Child Assistance BRU

C h i k j . C a n

E l im i n a t e  G F  ( $ 2 , 2 9 3 . 3 )  f o r  C h i l d  C a r a  G r a n t s  a n d  P e r s o n a l S e r v i c e s  

G r a n t s  R e d u c t i o n  ( $ 2 , 0 1 9 . 1 )

E d u c a t io n  a n d  T r a in in g  G r a n t s  R e d u c t io n  o f  ( $ 2 0 0 .0 ) e l im in a te s  E d u c a t io n  a n d  T r a in in g  

G r a n t s  t o  l ic e n s e d  c h i ld  c a r e  p r o v id e r s  th e r e b y  r e d u c in g  th e  q u a l i t y  o f  c h i ld  c a r e  

p r o v id e d  in  h o m e s  a n d  c e n te r s . T h e s e  fu n d s  a r e  a n  im p o r t a n t p a r t o f  o u r  e f f o r t s  to  

im p r o v e  th e  q u a l i t y  o f  c h i ld  c a r e . T h e y  a r e  g r a n te d  to  th e  C h i ld  C a r e  R e s o u r c e  a n d  

R e fe r r a l a g e n c ie s  a n d  le v e r a g e  f e d e r a l q u a l i t y  fu n d s  f r o m  th e  C h i ld  C a r e  a n d  

D e v e lo p m e n t F u n d .

C h i ld  C a r e  G r a n t P r o g r a m  R e d u c t io n  o f  ( $ 1 ,8 1 9 . 1 )  e l im in a te s  th e  C h i ld  C a r e  G r a n t 

p r o g r a m  to  l ic e n s e d  c h i ld  c a r e  p r o v id e r s  w h ic h  r e d u c e s  th e  q u a l i t y  o f c h i ld  c a r e  s e r v ic e s  

a n d  in c r e a s e s  c o s t s  to  fa m i l ie s  f o r  c h i ld  c a r e  s e r v ic e s .

1 ) S o m e  l i c e n s e d  fa c i l i t ie s  m a y  c lo s e  a s  m a n y  fa c i l i t ie s  a r e  a b le  to  r e m a in  o p e n

o m y  b e c a u s e  o f  t h e  C h i ld  C a r e  G r a n t p r o g r a m . T h is  m a y  h a v e  th e  e f f e c t o f  

p la c in g  m o r e  c h i ld r e n  in  c a r e  t h a t d o e s  n o t m e e t t h e  b a s ic  s t a n d a r d s  o f

s a fe t y . T h is  r e d u c t io n  m a y  a ls o  r e d u c e  th e  a v a i la b i l i t y  o f c a r e  to  c u r r e n t ly

e m p lo y e d  p e r s o n s  a n d  p r e v e n t w e l f a r e  c l ie n t s  f r o m  g o in g  to  w o r k  f o r  la c k  o f  

c h i ld  c a r e .

2 ) T h o s e  fa c i l i t ie s  s t r u g g l in g  t o  r e m a in  o p e n  w o u ld  h a v e  to  in c r e a s e  t h e i r  r a te s  

w h ic h  w o u ld :

a ) in c r e a s e  c h i ld  c a r e  c o s t s  t o  lo w  in c o m e  p a r e n ts ;

b ) in c r e a s e  c o s t s  o f  c a r e  to  p a r e n t s  o n  w e l f a r e ; a n d ,

c ) in c r e a s e d  r a t e s  w i l l e f f e c t t h e  M a r k e t R a te  S u r v e y  u s e d  to  e s ta b l is h  

s u b s id y  p a y m e n t s  a n d  t h e r e f o r e  in c r e a s e  th e  c o s t t o  t h e  s t a t e  o f th e  

D C A P  p r o g r a m , t h e r e b y  r e d u c in g  th e  n u m b e r  o f  c h i ld r e n  t h a t c o u ld  b e  

s e r v e d .

3 ) W e  w i l l s e e  lo w e r  le v e ls  o f  s e r v ic e s  to  c u r r e n t a n d  fu t u r e  c h i ld r e n  in  c h i ld  c a r e  

fa c i l i t ie s  b e c a u s e  e x p e c t e d  r a t e  in c r e a s e s  w i l l m e e t o n ly  b a s ic  o p e r a t in g  

c o s t s . T h is  is  in  s h a r p  c o n t r a s t t o  t h e  c u r r e n t e f f e c t o f  C h i ld  C a r e  G r a n t fu n d s  

w h ic h  n o w  e n h a n c e  t h e  q u a l i t y  o f c a r e  th a t a l l c h i ld r e n  in  t h e s e  fa c i l i t ie s  

r e c e iv e .

4 )  S p e c i f i c  im p a c t t o  c h i ld  c a r e  p r o v id e r s  a n d  c h i ld r e n  w i l l b e :

a ) d e c r e a s e d  fo o d  s u p p ly  a n d  n u t r i t io n  f o r  th e  c h i ld r e n . C C G  fu n d s  a r e  

f r e q u e n t ly  u s e d  to  p r o v id e  fo o d  f o r  c h i ld r e n  in  c a r e . T h e  fe d e r a l c h i ld  c a r e
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f o o d  p r o g r a m  h a s  b e e n  d r a s t ic a l l y  r e d u c e d  s o  t h e r e  is  a  d o u b le  n e g a t i v e  

im p a c t o n  o u r  c h i ld  c a r e  fa c i l i t ie s  to  p r o v id e  fo o d  f o r  c h i ld r e n ;

b ) r e d u c t i o n  in  s t a f f  -  to o  m a n y  c h i ld r e n  fo r  o n e  c a r e g iv e r  t o  ta k e  c a r e  o f  fo r  

m in im u m  h e a l t h  a n d  s a f e t y  a s s u r a n c e ;

c ) in c o m e  o f  c h i ld  c a r e  fa c i l i t y  s t a f f  w i l l m o v e  c lo s e r  to  p o v e r t y  le v e ls  

( a v e r a g e  w a g e s  a r e  n o w  a p p r o x im a te ly  $ 1 4 , 5 0 0  p e r  y e a r ) ;

d ) r e d u c t io n  in  s u p p l ie s  a n d  le a r n in g  m a te r ia l s  a v a i la b le  to  th e  c h i ld r e n  a n d  

c o n s e q u e n t lo s s  o f  p o s i t i v e  le a r n in g  e n v i r o n m e n t ; a n d

e ) lo s s  o f  e v e n  m in im a l f r in g e  b e n e f i t s  -  n o  h e a l t h  c a r e  f o r  e m p lo y e e s  o r  

t h e i r  c h i ld r e n .

5 . C h i ld  C a r e  G r a n t s  in c r e a s e  th e  q u a l i t y  o f  c a r e  a n d  q u a l i t y  o f  th e  e n v i r o n m e n t 

in  t h e  l ic e n s e d  fa c i l i t ie s . L ic e n s in g  s t a n d a r d s  a r e  m in im u m  s ta n d a r d s  o f 

a c c e p t a b le  c a r e  f o r  c h i ld r e n . T h e  c o s t o f  m a in ta in in g  t h o s e  s t a n d a r d s  a r e  

h ig h . R e q u i r e d  e d u c a t io n  a n d  t r a in in g  o f s t a f f  c o s t s  m o n e y . S ta n d a r d s  o f 

h e a t in g , p lu m b in g , e le c t r ic i t y , a n d  a d e q u a t e  s p a c e  p e r  c h i ld  c o s t m o n e y . 

P a r e n t s  c a n n o t a f f o r d  to  p a y  th e  to ta l c c s t o f  c a r e  a n d  th e  C h i ld  C a r e  G r a n t s  

h e lp  to  r e d u c e  th e  c o s t s  t h a t w o u ld  o t h e r w is e  b e  p a s s e d  o n  to  fa m i l ie s .

T h i s  r e d u c t i o n  e l im i n a t e s  a l l G e n e r a l F u n d  a d m i n i s t r a t i v e  s u p p o r t  t o  t h e  C h i l d  

C a r s  P r o g r a m s .  T h e r e  a r e  n o  o t h e r  G e n e r a l F u n d  d o l la r s  to  s u p p o r t p e r s o n a l 

s e r v ic e s , t r a v e l , o r  c o n t r a c t u a l a d m in i s t r a t i v e  e x p e n d i t u r e  in  th is  u n it .

T h e  C h i ld  C a r e  P r o g r a m s  u n i t is  c h a r g e d  w i t h  a d m in is t r a t io n  o f  t h e  D a y  C a r e  

A s s is t a n c e  P r o g r a m  ( $ 9 , 8 4 6  m i l l i o n  G F ) , C h i ld  C a r e  a n d  D e v e lo p m e n t F u n d  ( $ 4 ,8 2 3  

m i l l io n  F e d e r a l ) , a n d  o t h e r  e s s e n t ia l s e r v ic e s  t o  p a r e n t s , c h i ld r e n , a n d  th e  c h i ld  c a r e  

in d u s t r y  in  A la s k a .

C h i ld  C a r e  P r o g r a m s  w e r e  b u d g e t e d  a t u n d e r  3 %  G F  a d m in is t r a t iv e  s u p p o r t in  S F Y  9 8 . 

N o  o t h e r  u n i t o f  s t a t e  g o v e r n m e n t is  a s  e f f i c ie n t a n d  e f f e c t i v e  in  m a n a g in g  m u l t i -m i l l io n  

d o l l a r  g r a n t p r o g r a m s . ( $ 2 7 4 . 2  a d m in is t r a t i v e  s u p p o r t a n d  $ 9 ,3 4 6 . 7  D a y  C a r e  

A s s is t a n c e  P r o g r a m  g r a n t s )

P e r s o n a l S e r v i c e s  R e d u c t i o n  ( $ 1 7 4 . 0 )

T h is  r e d u c t io n  r e s u l t s  in  t h e  e l im in a t io n  o f  a t le a s t t h r e e  e s s e n t ia l p o s i t i o n s  in  th e  u n it . 

T h is  w i l l c a u s e  th e  D e p a r tm e n t t o  e l im in a t e  th e  ia s t v e s t ig e s  o f p r o g r a m  a c c o u n t a b i l i t y . 

W e  w i l l n o  lo n g e r  b e  a b le  t o  m o n i t o r  D a y  C a r e  A s s is t a n c e  o r  C h i ld  C a r e  G r a n t 

p r o g r a m s  o r  to  a p p ly  th e  h ig h  s t a n d a r d s  o f  a c c o u n t a b i l i t y  f o r  m a n a g e m e n t o f  s ta te  

d o l la r s  t h a t w e  h a v e  in  t h e  p a s t . W e  w i l l n o t b e  a b le  to  p r o v id e  th e  le v e l o f te c h n ic a l 

a s s is t a n c e  t o  o u r  L o c a l A d m in i s t r a t o r s  t h a t t h e y  n e e d .
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T r a v e l R e d u c t i o n  ( $ 2 . 4 )

F iv e  f e w e r  c o m p l ia n c e  m o n i t o r in g  a n d  te c h n i c a l a s s is t a n c e  t r ip s .

C o n t r a c t u a l R e d u c t i o n  ( $ 9 4 . 9 )

E f f e c t i v e ly  e l im in a t e s  c o m m u n ic a t io n s , p r in t in g  fo rm s , a n d  th e  a n n u a l m e e t in g  w i t h  t h e  

L o c a l A d m in i s t r a t o r s  o f  th e  c h i ld  c a r e  a s s is t a n c e  p r o g r a m s .

S u p p l i e s  R e d u c t i o n  ( $ 2 . 9 )

D a v  C a r e  A s s i s t a n c e

I n c r e a s e  G F  $ 1 , 5 8 5 . 8  f o r  D a y  C a r e  A s s i s t a n c e  G r a n t s

I t is  d i f f i c u l t t o  m e a s u r e  th e  im p a c t o f  a n  in c r e a s e  o f  $ 1 , 5 8 5 . 8  in  t h e  D a y  C a r e  

A s s is t a n c e  P r o g r a m  d u e  to  t h e  e l im in a t io n  o f  t h e  c h i ld  c a r e  g r a n t p r o g r a m . I f c h i ld  c a r e  

h o m e s  a n d  c e n t e r s  in c r e a s e  c h i ld  c a r e  r a te s , t h e  a d d i t io n a l f u n d s  w i l l b e  n e c e s s a r y  to  

k e e p  c u r r e n t p a r e n t s  a n d  c h i ld r e n  o n  th e  p r o g r a m . I f r a te s  a n d  d e m a n d  r e m a in  s ta b le , 

it w o u ld  b e  p o s s ib le  to  a d d r e s s  a  w a i t in g  l i s t s h o u ld  o n e  e x is t .

R u r a l E n e r g y  P r o g r a m s  B R U

E n e r g y  O p e r a t i o n s

E l im i n a t e  G F  ( $ 9 1 3 . 4 )  f o r  O p e r a t i o n s

T h e  E n e r g y  O p e r a t i o n s  c o m p o n e n t fu n d s  t h e  s t a f f  a n d  b a s ic  s u p p o r t s e r v ic e s  r e q u i r e d  

to  a d m in i s t e r  t h e  fo l lo w in g  e n e r g y  p r o g r a m s :

P o w e r  C o s t E q u a l i z a t io n  

B u lk  F u e l U p g r a d e s  a n d  R e p a i r s

R u r a l E lis c t r ic  P o w e r  S y s t e m s  U p g r a d e s  &  E m e r g e n c y  R e s p o n s e  

E m e r g e n c y  R e s p o n s e  

P o w e r h o u s e  O p e r a t o r  T r a in in g  

A l t e r n a t iv e  E n e r g y  

A la s k a  B io s n e r g y  P r o g r a m  

R e b u i ld  A m e r i c a  

L o a n  P r o g r a m s

P o w e r  P r o je c t F u n d

B u lk  F u e l R e v o lv in g  L o a n  F u n d

R u r a l E le c t r i f i c a t io n  R e v o lv in g  L o a n  F u n d
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O th e r  S t a t u t o r y  P r o g r a m s  

U t i l i t y  Im p r o v e m e n t s  

E le c t r i c a l S e r v ic e  E x te n s io n  F u n d  

S o u t h e a s t E n e r g y  F u n d  

F o u r  D a m  P o o l T r a n s f e r  F u n d  

A la s k a  E le c t r i c  P o w e r  S ta t i s t ic s

T h e  G o v e r n o r 's  F Y  9 8  B u d g e t p r o v id e s  $ 2 ,2 1 6 . 6  fo r  th*> E n e r g y  O p e r a t io n s  c o m p o n e n t . 

T h is  le v e l o f  fu n d in g  a l r e a d y  in c lu d e s  a  r e d u c t io n  o \ ( $ 4 0 0 .0 ) . T h e  D iv is io n  is  n o w  

a s k e d  to  f u r t h e r  r e d u c e  t h e  c o m p o n e n t b y  ( $ 9 1 3 .4 )  a n d  to  r e ta in  o n ly  9  p o s i t i o n s  o u t o f 

th e  p r o p o s e d  2 4  p o s i t i o n s

C h a p t e r  1 8  S L A  1 9 9 3  c r e a t e d  th e  s ta t u t e s  u n d e r  w h ic h  th e  D iv is io n  p e r f o rm s , a n d  t h a t 

h a s  b e e n  th e  g u id e  in  th e  t r a n s i t i o n  o f  p r o g r a m s  a n d  p e r s o n n e l f r o m  th e  f o rm e r  A E A . 

S e c t io n  3 5  ( c o p y  a t t a c h e d )  a u th o r iz e d  th e  D e p a r tm e n t o f  C o m m u n i t y  a n d  R e g io n a l 

A f f a i r s  to  d e t e rm in e  w h ic h  e m p lo y e e s  o f  th e  fo rm e r  A E A  w e r e  t o  c o n t in u e  to  b e  

e m p lo y e d  to  in s u r e  u n in t e r r u p t e d  s e r v ic e s  to  p r o g r a m s . In  n o  o t h e r  s e c t io n s  o f  th e  b il l 

is  t h e r e  r e f e r e n c e  to  th e  n u m b e r  o f e m p lo y e e s  th a t t h e  D e p a r tm e n t s h o u ld  e m p lo y  to  

a d m in i s t e r  t h e  r u r a l e n e r g y  p r o g r a m s .

T h e  D iv is io n  h a s  r e t a in e d  o n ly  th e  p o s i t i o n s  n e c e s s a r y  to  c o n t in u e  u n in t e r r u p t e d  

s e r v ic e s  t o  t h e  p r o g r a m s  t r a n s fe r r e d  f r o m  th e  fo rm e r  A E A . A E A /A ID E A  r e ta in e d  

o w n e r s h ip  a n d  a d m in i s t r a t io n  o f  th e  F o u r  D a m  P o o l p o w e r  p r o je c t s  a n d  A n c h o r a g e -  

F a i r b a n k s  In te r t ie .

T h e  D iv is io n  c o n t r a c t s  o u t w o r k  f o r  a s s e s s m e n t o f  e m e r g e n c ie s . A f t e r  s t a f f  p e r f o rm s  a 

p r e l im in a r y  d a m a g e  a s s e s s m e n t , th e  a c tu a l r e p a i r  w o r k  is  c o n t r a c t e d  o u t . W o r k  is  a ls o  

c o n t r a c t e d  o u t f o r  p r o je c t s  fu n d e d  th r o u g h  C o m m u n i t y  D e v e lo p m e n t B lo c k  G r a n ts  

( IC D B G ) a n d  A m e r i c a n  N a t iv e  A s s o c ia t io n  ( A N A ) g r a n t s . T h e  D iv is io n  is  n o t s ta f f e d  to  

d o  f ie ld  w o r k — t h e  o n ly  w o r k  c u r r e n t ly  p e r f o rm e d  b y  s t a f f  in  i».s f ie ld  is  a s s o c ia t e d  w i th  

t h e  c lo s e - o u t o f  a  f e w  p r o je c t s  t h a t b e g a n  w h e n  t h e  D iv is io n  h a d  m o r e  te c h n ic a l s ta f f .

W i t h  n in e  p o s i t i o n s , t h e  D iv is io n  w o u ld  n o t b e  a b le  to  p r o v id e  b a s ic  p e r f o rm a n c e  

r e v ie w s  o f it s  c o n t r a c t o r s ; n o r  c o u ld  i t r e s p o n d  to  e m e r g e n c ie s  b y  o r g a n iz in g  th e  

s p e c i f i c  c o n t r c c t o r ( s )  r e q u i r e d  t o  r e s p o n d  to  a  s p e c i f ic  e m e r g e n c y . T h e  D iv is io n  w o u ld  

lo s e  i t s  e n g in e e r in g  a n d  s p e c ia l iz e d  te c h n ic a l e x p e r t i s e  in  e n e r g y  p r o g r a m s . S in c e  F Y  

9 4  th e  D iv is io n  h a s  c o n t in u e d  to  s t r e a m l in e  th e  a d m in is t r a t io n  o f i t s  p r o g r a m s ; h o w e v e r , 

c u t t i n g  1 5  p o s i t i o n s  ( 6 2 . 5 %  o f th e  s ta f f )  w o u ld  c r e a te  s e r io u s  d a m a g e  to  t h e  p r o je c t s  

t h a t a r e  u n d e rw a y . T h e  2 4  p o s i t i o n s  p r o p o s e d  in  th e  G o v e r n o r 's  F Y  9 8  E n e r g y  

O p e r a t io n s  c o m p o n e n t r e p r e s e n t t h e  m in im u m  s t a f f  r e q u i r e d  to  m a in t a in  b a s ic  le v e ls  o f 

s e r v ic e  to  p r o g r a m s  l is t e d  e a r l ie r  in  th is  s e c t io n . S in c e  F Y  9 4 , th e  D iv is io n  h a s  

c o n t in u e d  to  s t r e a m l in e  t h e  a d m in is t r a t io n  o f  it s  p r o g r a m s , a s  d e m o n s t r a t e d  b y  th e  fa c t 

t h a t t h e  F Y  9 8  E n e r g y  O p e r a t i o n s  c o m p o n e n t p r o p o s e s  2 4  p o s i t i o n s  w h i l e  th e  A E A , 

p r io r  t o  th e  e n a c tm e n t o f  C h a p t e r  1 8  S L A  1 9 9 3 , w a s  s ta f f e d  b y  7 6  p o s i t io n s .
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E l im i n a t e  G F  ( $ 1 2 0 . 0 )  f o r  T r a v e l 

I n c r e m e n t  G F  $ 4 2 5 . 0  f o r  C i r c u i t  R i d e r  P r o g r a m

A d m i n i s t r a t i o n  a n d  S u p p o r t  B R U  

O f f i c e  o f  t h e  C o m m i s s i o n e r

E l im i n a t e  l / A  ( $ 7 0 . 1 )  f o r  S p e c i a l A s s i s t a n t  t o  t h e  C h i l d r e n ’ s  C a b i n e t

T h e  p o s i t i o n  o f  S p e c ia l A s s is t a n t t o  t h e  C h i l d r e n ’s  C a b in e t w a s  e s ta b l is h e d  to  

c o o r d in a t e  a n d  f a c i l i t a t e  t h e  a c t io n s  o f  t h e  G o v e r n o r ’s  m in i - c a b in e t o n  c h i ld r e n , y o u th , 

a n d  e d u c a t io n . T h e  s p e c ia l a s s is t a n t s e r v e s  a s  s t a f f  t o  t h e  c o m m is s io n e r s  o f 

C o m m u n i t y  a n d  R e g io n a l A f f a i r s , H e a l t h  a n d  S o c ia l S e r v ic e s , E d u c a t io n , l a w , P u b l ic  

S a fe t y , C o r r e c t io n s , t h e  d i r e c t o r  o f  t h s  G o v e r n o r 's  O f f i c e  o f  M a n a g e m e n t r in d  B u d g e t , 

a n d  t h e  L ie u t e n a n t G o v e r n o r .

T h e  s p e c ia l a s s is t a n t p o s i t i o n  is  p a id  f o r  th r o u g h  in t e r a g e n c y  r e c e ip t s , a n d  is  c r i t ic a l to  

im p le m e n t a t i o n  o f  t h e  g o a ls  o f t h e  C h i l d r e n ’s  C a b in e t . T o  d a te , th e  C h i l d r e n ’s  C a b in e t 

s p e c ia l a s s is t a n t h a s  b e e n  in s t r u m e n t a l in  im p le m e n t a t i o n  o f  C h i l d r e n ’s  C a b in e t 

in i t i a t i v e s  in c lu d in g  a s s is t a n c e  in  a c t i v a t io n  o f  t h e  C h i l d r e n 's  T r u s t , w r i t in g  a  s u c c e s s f u l 

g r a n t a p p l ic a t io n  f o r  t h e  D a n fo r t h  F o u n d a t io n  g r a n t , p la n n in g  t h e  C h i l d r e n 's  S u m m i t a n d  

th e  G o v e r n o r ’s  C o n f e r e n c e  o n  Y o u th  a n d  J u s t ic e , a n d  r e v ie w in g  r e c o m m e n d a t io n s  o f 

th e  T r ib a l / S t a t e  C o l l a b o r a t io n  a n d  t h e  Q u a l i t y  S c h o o ls  in i t ia t i v e .

E l im in a t io n  o f t h e  s p e c ia l a s s is t a n t p o s i t i o n  w o u ld  s e v e r e ly  h in d e r  t h e  a b i l i t ie s  o f  th is  

in t e r - a g e n c y  e f f o r t  a t im p r o v in g  d e l i v e r y  o f  s t a t e  s e r v ic e s  t o  A la s k a ’s  m o s t v u ln e r a b le  

r e s id e n t s .

E l im i n a t e  G F  ( $ 9 0 . 4 )  f o r  S p e c i a l A s s i s t a n t

T h e  S p e c ia l A s s i s t a n t t o  C o m m is s io n e r  I rw in  (P C N  2 1 5 1 6 X )  f u l f i l l s  a  n u m b e r  o f d u t ie s  

w h ic h  a r e  in t e g r a l t o  t h e  e f f i c ie n t f u n c t io n in g  o f  t h e  c o m m is s io n e r 's  o f f ic e .

A s  t h e  c o m m is s io n e r 's  p r o f e s s io n a l s ta f f , t h e  s p e c ia l a s s is t a n t ’ s  m o s t im p o r t a n t d u t y  is 

t h a t o f  l i a i s o n  t o  t h e  L e g is la t u r e . T h e  le g is la t i v e  l i a i s o n 's  r e s p o n s ib i l i t i e s  in c lu d e  

t r a c k in g  a n d  r e v ie w in g  le g is la t io n  t h a t a f f e c t s  t h e  D e p a r tm e n t , s c h e d u l in g  s t a f f  

t e s t im o n y , w o r k in g  w i t h  le g is la t o r s  a n d  t h e i r  s t a f f  t o  fu l f i l l r e q u e s t s  f o r  in fo rm a t io n , 

w o r k in g  w i t h  o t h e r  e x e c u t i v e  a g e n c ie s  a n d  s t a f f  t o  c o o r d in a t e  r e s p o n s e s  to  le g is la t i v e  

r e q u e s t s , s e r v in g  a s  d e p a r tm e n t a l s p o k e s p e r s o n , a n d  p e r f o rm in g  o r  d i r e c t in g  

d e p a r tm e n t a l r e s e a r c h  in  r e s p o n s e  to  le g is la t i v e  r e q u e s t s .
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In  a d d i t io n  t o  le g i s la t i v e  d u t ie s , t h e  s p e c ia l a s s is t a n t a c t s  a s  th e  c o m m is s io n e r 's  

d e s ig n e e  t o  s t a t e  b o a r d s  a n d  c o m m is s io n s  a n d  o t h e r  p u b l ic  a n d  p r i v a t e - s e c t o r  e n t i t ie s . 

T h e  s p e c ia l a s s i s t a n t h a s  s e r v e d  a s  t h e  c o m m is s io n e r 's  r e p r e s e n t a t iv e  o n  th e  

C o m m is s i c n  o n  A g in g , R u r A L  C A P , th e  A la s k a  H e a d  S ta r t A s s o c ia t io n , t h e  A la s k a  

F e d e r a t io n  o f  N a t iv e s , R u r a l P r o v id e r ’ s  C o n fe r e n c e , a n d  o th e r s .

T h e  s p e c ia l a s s is t a n t a ls o  w o r k s  to  im p le m e n t t h e  c o m m is s io n e r 's  d i r e c t iv e s  r e g a r d in g  

in te r n a l a n d  e x t e r n a l d e p a r tm e n t a l c o m m u n ic a t io n .

E l im in a t io n  o f  t h e  s p e c ia l a s s is t a n t p o s i t i o n  w o u ld  b e  e x t r e m e ly  d e t r im e n t a l to  th e  

e f f i c ie n t f u n c t io n in g  o f  t h e  c o m m is s io n e r 's  o f f ic e . T h is  c u t is  in a d v is a b le  a n d  s t r o n g ly  

r e c o m m e n d e d  a g a in s t .

E l im i n a t e  G F  ( $ 1 0 . 0 )  f o r  T r a v e l

A d m i n i s t r a t i v e  S e r v i c e s

E l im i n a t e  G F  ( $ 1 6 9 . 1 )  f o r  P e r s o n a l S e r v i c e s  a n d  C o n s o l i d a t e  J u n e a u  a n d  

A n c h o r a g e  F i s c a l O f f i c e s

E l im i n a t e  l / A  ( $ 9 7 . 7 )  f o r  O n e - S t o p  I n c r e m e n t

T h e r e  w e r e  n o  n e w  p o s i t i o n s  a d d e d  a s  a  r e s u l t o f  t h e  in c r e a s e  in  l / A  f o r  th e  O n e - S t o p  

S h o p  p r o g r a m . T h e  l / A  r e p la c e d  a  p o r t io n  o f  t h e  ( $ 1 2 0 . 0 )  G F  r e d u c t io n  in  th e  

G o v e r n o r ’s  r e q u e s t . F is c a l , p r o c u r e m e n t , a n d  g r a n t ( c o n t r a c t )  a d m in is t r a t io n  a c t i v i t ie s  

r e la t e d  t o  t h e  O n e - S t o p  S h o p  p r o g r a m  w o u ld  h a v e  b e e n  a b s o r b e d  b y  e x is t in g  s ta f f . 

A ls o  in c lu d e d  in  t h e  G o v e r n o r ’s  B u d g e t is  a n  in c r e m e n t o f  $ 1 7 3 . 0  in  l/A , v y h ic h  in c lu d e d  

$ 8 5 . 0  f r o m  th e  J T P A . I t is  n o t c e r t a in  w h e t h e r  t h e s e  a d m in is t r a t i v e  d o l la r s  w i l l b e  

r e c e iv e d  d u e  to  J T P A  a d m in i s t r a t i v e  c o s t l im i t a t io n s .

T h e r e f o r e , a s  a  r e s u l t o f  t h e  a b o v e  r e d u c t io n s , t h is  c o m p o n e n t fa c e s  a  p o te n t ia l 

s h o r t f a l l o f  ( $ 3 5 1 . 8 ) , e x c lu d in g  t h e  a l lo w a n c e  f o r  v a c a n c y  o f  ( $ 9 6 .8 ) , o r  ( $ 4 4 8 .6 ) 

in c lu d in g  v a c a n c y . T h i s  w i l l e q u a t e  t o  a r e d u c t io n  o f  s ix  t o  n in e  p o s i t io n s . T h e s e  

r e d u c t i o n s  w i l l r e s u l t in  s lo w e r  p a y m e n t s  t o  r e c ip ie n t s  o f  d e p a r tm e n ta l p r o g r a m m a t ic  

f u n d s  w h ic h  in c lu d e  d a y  c a r e  h o m e s  a n d  c e n te r s , m u n ic ip a l i t ie s  a n d  u n in c o r p o r a te d  

c o m m u n i t i e s , n o n - p r o f i t s , v a r io u s  g r a n t e e s , a n d  c o n t r a c t o r s  ( s o m e  o f  w h ic h  a r e  s m a l l 

e n t i t ie s  w h o  w i l l b e  u n a b le  to  m e e t p a y r o l l a n d  p a y  lo c a l e m p lo y e e s ) . T h e y  w i l l a ls o  

r e s u l t in  d e la y e d  f i l in g  o f  r e q u i r e d  f e d e r a l r e p o r t s  w h ic h  r e s u l t s  in  t h e  lo s s  o f fe d e r a l 

fu n d s .

C o n s o l id a t i o n  o f  t h e  J u n e a u  a n d  A n c h o r a g e  o f f i c e s  w i l l a c h ie v e  o n ly  a m in im a l 

r e d u c t io n  in  w o r k lo a d  a s  t h e r e  is  c u r r e n t ly  n o  d u p l ic a t io n  o f  w o r k  b e in g  p e r fo rm e d .
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Data and W ord Proceeding

E l im i n a t e  l / A  ( $ 1 0 0 . 0 )  f o r  O n a - S t o p  I n c r e m e n t

T h is  r e d u c t i o n  is  e n t i r e l y  a s s o c ia t e d  w i t h  th e  d a ta  p r o c e s s in g  a s p e c t s  o f  th e  O n e - S t o p  

S h o p  p r o g r a m  a n d  e s s e n t ia l l y  m e a n s  th e r e  w i l l b e  n o  d a ta  p r o c e s s in g  e n h a n c e m e n t f o r  

th e  O n e - S t o p  S h o p  p r o g r a m  s in c e  th e  p r o g r a m  is  e l im in a t e d  a s  d e s c r ib e d  b e lo w .

O n a - $ t p p

E l im i n a t e  F e d e r a l ( $ 3 , 5 6 5 . 7 )  f o r  O n e - S t o p  S h o p  P r o g r a m

O n e - S t o p  i s  a n  i d e a  w h o s e  t i m e  h a s  c o m e : th e  id e a  t h a t g o v e r n m e n t s h o u ld  o p e r a t e  

m o r e  l i k e  t h e  p r i v a t e  s e c t o r . W e  o p e r a t e  a  c u s t o m e r  s e r v ic e  b u s in o s s . A n d  w e  n e e d  to  

u s e  s o m e  o f t h e  t e c h n iq u e s  o f b u s in e s s  m a n a g e m e n t in  o r d e r  t o  s e r v e  o u r  c u s t o m e r s  

b e t t e r  a n d  d o  it m o r e  e f f i c ie n t l y  th a n  w e  h a v e  in  th e  p a s t .

O n e - S t o p  is  n o t a n  o n a o in o  p r o g r a m . I t is  fe d e r a l f u n d in g  t o  p r o v id e  te m p o r a r y  

a s s is t a n c e  t o  s t a t e s  to  im p le m e n t th is  id e a . I t p a y s  f o r  th e  d e v e lo p m e n t o f 

in f r a s t r u c t u r e  f o r  th e  le a n e r  a n d  m o r e  e f f i c ie n t g o v e r n m e n t s e r v ic e s  o f  th e  fu tu r e . I t 

p r o v id e s  f u n d in g  f o r  tw o  t y p e s  o f  in f r a s t r u c tu r e :

H u m a n  I n f r a s t r u c t u r e

1 ) T r a in in g  f o r  l in e  s t a f f  a n d  l in e  s u p e r v is o r s  in  h o w  to  in te g r a t e  s e r v ic e s , a s  w e l l 

a s  h o w  to  t h in k  m o r e  e n t r e p r e n e u r ia l ^  in  o r d e r  to  fu n d  A la s k a ’s  jo b s  a n d  

a s s is t a n c e  p r o g r a m s .

2 ) C o o r d in a t i o n  b e tw e e n  d e p a r tm e n t s , n o n - p r o f i t s , a n d  t h e  p r iv a te  s e c t o r  in  

o r d e r  t o  c o - lo c a t e  s e r v ic e s , a v o id  d u p l ic a t io n  o f  s e r v ic e s , a n d  m o r e  e f f e c t i v e ly  

g e t A la s k a n s  to  w o r k .

E l e c t r o n i c  I n f r a s t r u c t u r e

1 ) C o m p u t e r s  a n d  s o f tw a r e  f o r  t h e  d e s k s  o f  l in e  w o r k e r s , O n e - S t o p  w i l l 

p u r c h a s e  a p p r o x im a te l y  t h r e e  m i l l io n  d o l la r s  w o r t h  o f  n e w  c o m p u te r s , 

c a b l in g , a n d  s o f tw a r e . T h e s e  w i l l r e p la c e  o u td a t e d  s y s t e m s  a n d  p r o v id e  f o r  

m o r e  e f f i c ie n c y  f o r  s t a t e  w o r k e r s . C o m p u te r s  b e in g  r e p la c e d  w i l l b e c o m e  

t r a in in g  m a c h in e s  f o r  c l ie n t s  in  jo b  t r a in in g  p r o g r a m s  a n d  p r o v id e  

o p p o r t u n i t ie s  f o r  A la s k a ’s  e m p lo y e r s  to  h i r e  A la s k a n s  r e a d y  t o  w o r k ,

2 ) In t e g r a t io n  s o f tw a r e . N e w  s o f tw a r e  w i l l b e  d e v e lo p e d  w h ic h  w i l l in t e g r a t e  th e  

p r o g r a m s  o f f i v e  d e p a r tm e n t s . T h is  w i l l e n a b le  u s  to  a v o id  d u p l ic a t io n  o f 

s e r v ic e s , e l im in a t e  p o te n t ia l f r a u d  a n d  r e d u n d a n t p a p e rw o r k , a n d  r e d u c e  s t a f f

t im e .
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W h a t  w i l l  h a p p a n  i f  w a  d o  n o t  a c c a p t  t h a  f a d a r a i f u n d i n g  f o r  O n e - S t o p :

A la s k a  c o u ld  lo s e  o t h e r  fu n d s  a n d  r is k  n o n - c o m p l ia n c e  w i t h  F e d e r a l le g is la t io n :

•  W e l f a r e  R e fo rm  m a n d a te s  m o v in g  p e o p le  f r o m  w e l f a r e  to  w o r k .

I f  w e  d o  n o t m e e t o u r  w o r k  p a r t i c ip a t io n  r e q u i r e m e n t s , w e  c o u ld  b e  fa c in g  u p  to  2 1 %  

c u t s  in  t h e  T A N F  b lo c k  g r a n t , w h ic h  w o u ld  b e  r e q u i r e d  to  b e  m a d e  u p  w i t h  s t a t e  

fu n d s .

•  C o n s o l id a t i o n  o f  E m p lo y m e n t a n d  T r a in in g  P r o g r a m s .

S e r v ic e s  t o  v e t e r a n s , y o u t h s , d is a b le d , a n d  d is p la c e d  w o r k e r s , e t c e te r a , w i l l b e  

c o n s o l i d a t e d  in  C o n g r e s s  th is  y e a r . In  o r d e r  t o  s e r v e  t h e s e  A la s k a n s  w e  m u s t 

s t r e a m l in e  o u r  s e r v ic e s .

•  S c h o o l t o  W o r k , e n s u r in g  jo b - r e a d y  h ig h  s c h o o l g r a d u a t e s .

B u s in e s s e s  h a v e  d e m a n d e d  t h a t o u r  h ig h  s c h o o ls  p r o d u c e  g r a d u a t e s  w h o  a r e  

p r e p a r e d  f o r  th e  w o r k p la c e . O n e - S t o p  m a x im iz e s  t h e s e  jo b - r e a d y  e f f o r t s  f o r  

A la s k a 's  e m p lo y e r s .

•  R e s e a r c h  a n d  A n a ly s i s  - L a b o r  M a r k e t I n f o rm a t io n

E m p lo y e r s  d e p e n d e n t o n  t h is  in f o rm a t i o n  c o u ld  n o t a c c e s s  th is  d a t a  a s  b u d g e t s  a r e  

c u t .

A la s k a  fa c e s  th e  c h a l le n g e  o f  d e v e lo p in g  a  s t a b le  g r o w in g  e c o n o m y . W e  m u s t  u s e  a l l 

r e s o u r c e s  a v a i l a b l e .

In  a  n u t s h e l l - O n e - S t o p  w ill:

- S a v e  a d m in i s t r a t i v e  f u n d s  t h a t c a n  b e  u s e d  f o r  g e t t i n g  A la s k a n s  jo b s l

- E l im in a t e  b u r d e n s o m e  b u r e a u c r a t ic  s y s t e m s  t h a t w a s t e  t im e  a n d  m o n e y .

- I n c r e a s e  s e r v ic e  d e l i v e r y  - g e t p e o p le  t o  w o r k  f a s t e r l

-  F r e e  u p  s t a f f  to  p r o v id e  s e r v ic e s  r a t h e r  t h a n  f i l l o u t p a p e r  w o r k .

- E v a lu a t e  t h e  e f f e c t i v e n e s s  o f  o u r  jo b s  p r o g r a m s , in c r e a s in g  a c c o u n t a b i l i t y .

-  D o  m o r e  w i t h  le s s  a n d  d o  i t b e t t e r  - w h o  c ̂ n  a r g u e  w i t h  t h a t l

D e p a r tm e n t  o f  C o m m u n i t y  &  R e g i o n a l A f f a i r e  

E l im i n a t e  G F  ( $ 6 4 .0 )  f o r  T r a v e l D e p a r t m e n t - w i d e

Prepared by DCRA
March 19. 1997
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Agency Totals - FY98 Operating Budget
Agency: Department of Corrections

FY96Act FY97Auth Gov Amd House Gov Amd to House

Totals for Agency 135,315.2 138,745.5 140,744.8 137,848.5 -2,896.3 -2.1%

Objects of Expenditure:

Personal Services 81,914.5 84,439.0 86,096.6 86,096.6 0.0 0.0%
Travel 1,153.9 1,258.3 1,231.0 1,231.0 0.0 0.0%
Contractual 35,194.5 39,861.5 40,175.6 41,298.4 1,122.8 2.8%
Commodities 11,914.5 11,017.9 11,025.4 11,025.4 0.0 0.0%
Equipment 3,182.4 83.9 83.9 83.9 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 1,955.4 2,084.9 2,132.3 2,084.9 -47.4 -2.2%
M iscellaneous 0.0 -0.0 0.0 -3,971.7 -3,971.7 0.0%

Fundina Sources:

1002 Fed Rcpts 1,377.7 1,687.3 1,708.3 4,142.5 2,434.2 142.5%
1004 Gen Fund 123,524.6 126,623.4 127,925.2 122,115.2 -5,810.0 -4.5%
1005 GF/Prgm 2,405.6 2,413.5 2,465.3 3,276.3 810.0 32.8%
1006 GF/MHTIA 781.3 0.0 0.0%
1007 l/A Rcpts 438.0 496.0 759.7 500.0 -259.7 -34.2%
1037 GF/MH 2,669.7 3,426.5 3,462.2 3,462.2 0.0 0.0%
1050 PFD Fund 802.9 802.9 1,047.3 1,047.3 0.0 0.0%
1059 Corr. Ind. 3,148.5 2,750.6 2,750.6 2,750.6 0.0 0.0%
1061 CIP Rcpts 166.9 545.3 625.2 554.4 -70.8 -11.3%

Positions:
Perm  Full Time 1,349.0 1,352.0 1,355.0 1,355.0 0.0 0.0%
Perm  Part Time 6.0 4.0 4.0 4.0 0.0 0.0%
Non-Perm 21.0 24.0 0.0 0.0 0.0 0.0%
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Com ponent Summary - FY98 Operating Budget
General F unds and CBR

Agency: Department of Corrections

acje Budqet Com ponent FY9S Act FY97Auth Gov Amd House Gov Amd to House

1
Administration & Operations

Office of the Commissioner 1,712.9 2,268.3 1,685.9 -0.0 -1,685.9 -100,0%
2 Parole Board 486.1 488.2 491.9 -0.0 -491.9 -100.0%
3 Correctional Academy 678.2 771.8 779.7 -0.0 -779.7 -100.0%
4 Administrative Services 2,519.9 2,632.0 2,659.5 -0.0 -2,659-5 -100.0%
5 Data and Word Processing 512.7 529.9 534.2 -0.0 -534.2 -100.0%
8 Inmate Health Care 14,339.7 14,857.2 14,997.6 3,120.9 -11,876.7 -79.2%
9 Inmate Program s 1,899.7 1,946.8 1,950.2 369.3 -1,580.9 -81.1%

10 Correctional Industries Admin 1,145.6 1,171.2 1,192.6 0.0 -1,192.6 -100.0%
12 Institution Director’s  Office 403.8 502.0 508.9 0.0 -508.9 -100.0%
14 Anvil Mtn Correctional Center 3,847.3 3,915.8 3,963.4 -0.0 -3,963.4 -100.0%
15 Combined Hiland Mtn Corr Ctr 7,171.8 7,257.5 7,356.3 295.0 -7,061.3 -96.0%
1G Cook Inlet Correctional Center 8,328.5 7,998.0 8,107.7 249.2 -7,858.5 -96.9%
17 Fairbanks Correctional Center 6,9n9.1 7,015.7 7,110.2 21.3 -7,088.9 -99.7%
18 Ketchikan Correctional Center 2,689.5 2,613.0 2,649.0 20.8 -2,628.2 -99.2%
19 Lemon Creek Correctional Ctr 5,959.9 6,012.7 6,094.0 103.6 -5,990.4 -98.3%
20 Mat-Su Correctional Center 2,785.9 2,752.1 2,788.8 60.4 -2,728.4 -97.8%
21 Palm er Correctional Center 8,953.8 8,618.7 8,725.9 158.6 -8,567.3 -98.2%
22 Sixth Avenue Correctional Ctr 3,544.9 3,590.6 3,641.5 903.5 -2,738.0 -75.2%
23 Spring Creek Correctional Ctr 13,355.7 13,914.8 14,112.0 0.0 -14,112.0 -100.0%
24 Wildwood Correctional Center 8,624.1 8,325.4 8,428.3 15.9 -8,412.4 -99.8%
25 Yukon-Kuskokwim Corr Center 3,932.4 4,017.5 4,067.9 0.0 -4,067.9 -100.0%
33 Community Jails 4,374.6 4,812.1 4,813.3 -0.0 -4,813.3 -100.0%
27 Community Corrections 10,023.7 1,038.7 837.3 0.0 -837.3 -100.0%

29
Director
Northern Region Probation 2,471.3 2,452.6 2,496.5 0.0 -2,496.5 -100.0%

30 Southcentral Region Probation 4,151.7 3,908.3 4,194.2 0.0 -4,194.2 -100.0%
31 Southeast Region Probation S13.0 839.2 896.0 0.0 -896.0 -100.0%

«
Administration and Operations 

BRU Total 121,735.8 114,250.1 115,082.8
106,075.7
111,394.2

106,075.7
-3,688.6

%
-3.2%

Administration and Support
7 Unallocated Reduction 0.0 0.0 0.0 0.0 0.0%

0.0 0.0 0.0 0.0 0.0 0.0%
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f  G e n e r a l  F u n d s  a n d  C B R

Com ponent Summary - FY98 Operating Budget

Agency: Department of Corrections

Page Budget Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
* BRU Total

Institutions
26 Unallocated

* BRU Total 0.0

Community Corrections
28 Community Residential Centers

* BRU Total 0.0

Out of State Contracts
13 Out-of-State Contractual 5,743.9

* BRU Total 5,743.9

Existing Community Residential Centers
Existing CRC Facilities

* BRU Total 0.0

Point MacKenzie
32 Point MacKenzie R ehab 1,901.5

Program
* BRU Toial 1,901.5

Cultural Relevance Study
Cultural R elevance Study 

* BRU Total

'* Total Agency Expenditure

0.0

129,381.2

0.0
0.0

10.333.7
10.333.7

5.897.9
5.897.9

0.0

1.981.7

1.981.7

0.0

132,463.4

0.0
0.0

10.333.7
10.333.7

6.437.9
6.437.9

0.0

1.999.3

1.999.3

0.0

133,853.7

0.0
0.0

0.0
0.0

5.757.5
5.757.5

9.709.7
9.709.7

1.942.3

1.942.3

50.0
50.0

128,853.7

0.0
0.0

-10,333.7
-10,333.7

-680.4
-680.4

9,709.7
9.7RC.7

-57.0

-57.0

50.0
50.0

-5,000.0

0.0%
0.0%

-100.0%
-100.0%

-10.6%
-10.6%

%
%

-2.9%

-2.9%

%
%

-3.7%
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Component Summary - FY98 Operating Budget

Agency: Department of Corrections

Administration & Operations
1 Office of the Commissioner
2 Parole Board
3 Correctional Academ y
4 Administrative Services
5 Data and Word Processing
6 Fac-Capital Improvement Unit
8 Inmate Healih Care
9 Inmate Programs

10 Correctional Industries Admin
11 Corr Industries Product Cost
12 Institution Director's Office
14 Anvil Mtn Correctional Center
15 Combined Hiland Mtn Corr Ctr
16 Cook Inlet Correctional Center
17 Fairbanks Correctional Center
18 Ketchikan Correctional Center
19 Lemon Creek Correctional Ctr
20 Mat-Su Correctional Center
21 Palmer Correctional Center
22 Sixth Avenue Correctional Ctr
23 Spring Creek Correctional Ctr
24 Wildwood Correctional Center
25 Yukon-Kuskokwim Corr Center
33 Community Jails
27 Community Corrections

Director
29 Northern Region Probation
30 Southcentral Region Probation
31 Southeast Region Probation 

Administration and Operations
* BRU Total

Page Budget Component_________ FY96 Act FY97Auth Gov Amd

1,945.8 2,542.2 2,025.3
486.1 488.2 491.9
678.2 771.8 779.7

2,519.9 2.632.0 2,924.5
512.7 1,083.7 1,097.3
166.9 210.6 214.4

14,368.8 14,857.2 14,997.6
2,671.3 2,578.0 2,778.4
1,145.6 1,171.2 1,192.6
3,148.5 2,750.6 2,750.6

578.5 676.7 731.0
3,847.3 3,915.8 3,963.4
7,206.9 7,292.9 7,392.2
9,281.9 9,250.2 9,374.4
6,973.2 7,080.5 7,176.1
2,692.2 2,615.7 2,651.7
5,968.1 6,021.0 6,102.5
2,785.9 2,752.1 2,788.8
8,957.8 8,622.7 8,729.9
3,837.5 3,886.5 3,942.1

13,360.0 13,938.8 14,136.0
8,624.1 8,325.4 8,428.3
3,978.3 4,017.5 4,067.9
4,374.6 4,812.1 4,813.3

10,023.7 1,038.7 837.3

2,471.3 2,452.6 2,496.5
4,151.7 3,908.3 4,194.2

913.0 839.2 896.0

127,669.8 120,532.2 121,973.9

House Gov Amd to House

273.9 -1,751.4 -86.5%
0.0 -491.9 -100.0%

-0.0 -779.7 -100.0%
-0.0 -2,924.5 -100.0%

563.1 -534.2 -48.7%
214.4 0.0 0.0%

3,120.9 -11,876.7 -79.2%
1,197.5 -1,580.9 -56.9%

0.0 -1,192.6 -100.0%
2,750.6 0.0 0.0%

222.1 -508.9 -69.6%
-0.0 -3,963.4 -100.0%

330.9 -7,061.3 -95.5%
1,515.9 -7,858.5 -83.8%

87.2 -7,088.9 -98 8%
23.5 -2,628.2 -99.;%

112.1 -5,990.4 -98.2%
60.4 -2,728.4 -97.8%

162.6 -8,567.3 -98.1%
1.204.1 -2,738.0 -69.5%

24.0 -14,112.0 -99.8%
15.9 -8,412.4 -99.8%

0.0 -4,067.9 -100.0%
0.0 -4,813.3 -100.0%
0.0 -837.3 -100.0%

0.0 -2,496.5 -100.0%
-0.0 -4,194.2 -100.0%
0.0 -896.0 -100.0%

106,075.7 106,075.7 %
117,954.8 -4,019.1 -3.3%
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C o m p o n e n t  S u m m a r y  -  F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Department of Corrections

P age Budget Com ponent   FY96 Act FY97Auth

Administration and Support
7 Unallocated Reduction 0.0

* BRU Total 0.0 0.0

Institutions
26 Unallocated 0.0

* BRU Total 0.0 0.0

Community Corrections
28 Community Residential Centers 10,333.7

* BRU Total 0.0 10,333.7

Out of State Contracts
13 Out-of-State Contractual 5 ,743.9 5,897.9

* BRU Total 5,743.9 5,897.9

Existing Community Residential Centers
Existing CRC Facilities

* BRU Total 0.0 0.0

New Community Residential Centers
New CRC Facilities

* BRU Total 0.0 0.0

Point MacKenzie
32 Point MacKenzie Rehab 1,901.5 1,981.7

Program
* BRU Total 1,901.5 1,981.7

Cultural Relevance Study
Cultural R elevance Study

* BRU Total 0.0 0.0

Gov Amd

0.0
0.0

0.0
0.0

10.333.7
10.333.7

6.437 .9
6.437.9

0.0

0.0

1.999.3

1.999.3

0.0

House Gov Amd to H ouse

0.0
0.0

0.0
0.0

0.0
0.0

6.881.7
6.881.7

10.709.7
10.709.7

310.0
310.0

1.942.3

1.942.3

50.0
50.0

0.0
0.0

0.0
0.0

-10,333.7
-10,333.7

443.8
443.8

10.709.7
10.709.7

310.0
310.0

-57.0

-57.0

50.0
50.0

0.0%
0.0%

0.0%
0.0%

-100.0%
-100.0%

6.9%
6.9%

%
%

%
%

-2.9%

-2.9%

%
%
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C o m p o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Department of Corrections

P age Budqet Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to House

*** Total Agency Expenditure 135,315.2 138,745.5 140,744.8 137,848.5 -2,896.3 -2.1%

Federal Funds 1,377.7 1,687.3 1,708.3 4,142.5 2,434.2 142.5%
General Funds 129,381.2 132,463.4 133,853.7 128,853.7 -5,000.0 -3.7%
Other Funds 4,556.3 4,594.8 5,182 .8 4,852.3 -330.5 -6.4%
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

f~from G ov Amd to  H o u se  |

A gency: D epartm ent o f  C orrections

TransType Total Exp
Pmsonal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT 1 np

Administration & Operations 
Office of the Commissioner 
GF Out

1004 Gen Fund -1,635.9 
Deny l/A Recpts

1007 l/A Rcpts -65.5

Dec

Dec

-1,685.9

-66.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-1.685.9

-65.5

0.0

0.0

0.0

0.0

0.0

0.0

-1,761.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,751.4 0.0 0.0 0.0

Parole Board 
GF Out

1004 Gen Fund -491.9
Dec -491.9 0.0 0.0 0.0 3.0 0.0 0.0 0.0 -491.9 0.0 0.0 0.0

-491.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -491.9 0.0 0.Q 0.0

Correctional Academ y 
GF Out

1004 Gen Fund -779.7
Dec -779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 O ' 0.0

-779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 0.0 0.0

Administrative Services 
GF Out

1004 Gen Fund -2,659.5 
Deny l/A Recpts

1007 l/A Rcpls -194.2 
Deny CIP Recpts

1061 CIP Rcpls -70.8

Dec

Dec

Dec

-2,669.6

-194.2

-70.8

0.0

0.0

0.0

0.0

0.0

0.0

0 9

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-2.659.5

-194.2

-70.8

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

•2,924.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,924.5 0.0 0.0 0.0

Data and Word Processing  
GF Out

1004 Gen Fund -534.2
Dec •634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0

-634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0

Inmate Health Care 
GF Out

1004 Gon Fund -11,876.7
Dec -11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11,876.7 0.0 0.0 0.0

-11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11,876.7 0.0 0.0 0.0

Inmate Programs 
GF Out

1004 Gen Fund -1,383.9 
Dec GF for PFD

1004 Gen Fund -197.0

Dec

Doc

-1,383.9

-197.0

0.0

00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-1,383.9

-197.0

0.0

0.0

00

0.0

00

0.0
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One Way Comparison - FY98 Operating Budget

Trans Typo Totai Exp
Personal
Services

| from Gov Amd to House |

Travel Contractual Commodities Equipment
Lands/

Buildings

Agency: Department of Corrections

Grants Mrsc PFT PPT Tmp

Administration & Operations 
Inmate Programs

Correctional Industries Administration

-1,680.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,580.9 0.0 0.0 0.0

GF Out Doc 
1004 Gun Fund -1,192.6

-1,192.6 0.0 0.0 0.0 00 0.0 0.0 00 -1,192 6 0.0 0.0 0.0

Institution Director's C tfice

-1,192.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0. -1,192.6 0.0 0.0 0.0

GF Out Dec 
1004 Gen Fund -461.5

-461.6 0.0 0.0 0.0 0.0 0.0 00 0.0 -461.5 00 0.0 0.0

GF tor PFD Dec 
1004 Gen Fund -47.4

-47.4 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 0.0 0.0 00 0.0

Anvil Mountain Correctional Center

-608.9 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 -461.5 0.0 00 0.0

GF Out Dec 
1004 Gen Fund -3,963.4

-3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 00 -3.963.4 00 00 0.0

Combined Hiland Mountain Correctional Center

-3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -J,963.4 0.0 00 00

GF Out Doc 
1004 Gen Fund -7,061.3

-7.061.3 0.0 0.0 0.0 0.0 0.0 0.0 00 -7,061.3 0.0 0.0 0.0

Cook Inlet Correctional Center

-7,061.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,061 3 0.0 00 00

GF Out Dec 
1004 Gen Fund -7.858.5

-7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,8585 0.0 00 0.0

Fairbanks Correctional Center

-7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,858.5 0.0 0.0 0.0

GF Out Doc 
1004 Gen Fund -7.088.9

-7,088.9 on 0.0 0.0 0.0 0.0 00 0.0 -7,088.9 0.0 0.0 0.0

Ketchikan Correctional Center

-7,088.9 0.0 0.0 0.0 0.0 0.0 00 00 -7.088.9 00 0.0 0.0

GF Out Dec 
1004 Gen Fund -2.628.2

-2,628.2 00 00 00 0.0 0.0 0.0 0.0 -2,628.2 on 00 0.0

age. 2

-2,628.2 00 00 0.0 

ctpaLitlee 'pittance “DlUMtt

0.0 0.0 0.0 00 -2,628 2 
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O n e  W a y  C o m p a r i s o n - F Y 9 8  O p e r a t i n g  B u d g e t

[ from G ov Amd to  H ouse 1

A gency: Departm ent o f C orrections

Trans Typo Tolal Exp
Personal
Sorvices Travel Contractual Coinmedilios Equipment

Lands/
Buildings Grants Misc PFT PPT Trnp

Administration & Operations 
Lemon Creek Correctional Center 
GF Out

1004 Gun Fund -5,993.4
Dec -6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 00 0.0 0.0

-6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 0.0 0.0 0.0

Matanuska-Susitna Correctional Center
GF Out Dec 

1004 Gen Fund -2,728.4
-2,728.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,728.4 0.0 0.0 00

-2,728.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,728.4 0.0 0.0 0.0

Palmer Correctional Center 
GF Out

1004 Gun Fund -8,567.3
Doc -8,667.3 00 0.0 0.0 0.0 0.0 00 0.0 -8,567.3 0.0 0.0 0.0

-8,667.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,567.3 0.0 0.0 0.0

Sixth Avenue Correctional Center 
GF Out

1004 Gun Fund -2,738.0
Doc -2,738.0 0.0 0.0 0.0 0.0 0.0 00 0.0 -2,738.0 0.0 0.0 0.0

-2,738.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.738.0 0.0 0.0 0.0

Spring Creek Correctional Center 
GF Out

10C. Gun Fund -14,112.0
Doc -14,112.0 00 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0

-14,112.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0

Wildwood Correctional Center 
GF Out

1004 Gun Fund -8,412.4
Don -8,412.4 0.0 0.0 0.0 0.0 00 0.0 0.0 •8.412.4 0.0 0.0 0.0

•8,412.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,412.4 0.0 0.0 0.0

Yukon-Kuskokwim Correctional Center
GF Out Dec 

1004 Gen Fund -4,067.9
■4,067.9 0.0 0.0 00 0.0 00 0.0 0.0 -4,067.9 0.0 0.0 0.0

-4,067.9 0.0 0.0 00 0.0 0U 0.0 0.0 -4,067.9 0.0 0.0 00

Community Jails 
GF Out

1004 Gun Fund -4,813.3
Doc -4,813.3 00 0.0 0.0 0.0 00 0.0 00 -4,813.3 0.0 0.0 0.0

-4,813.3 0.0 0 0 0.0 0.0 0.0 0.0 0.0 -4,813.3 0.0 0 0 0.0
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One Way Comparison - FY98 Operating Budget
| from Gov Amd to House 1

Agency: Department of Corrections

Trans Type Tolal Exp
Personal
Services Travel Contractual Commodiljos Equipment

Lands/
Buildings Grants Misc PFT PPT Trnp

Administration & Operations 
Community Corrections Director's Office

GF Out Dec 
100<l Gun Fund -837.3

-837.3 0.0 O.U 00 0.0 0.0 0.0 00 -837.3 0.0 0.0 0.0

-837.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -837.3 0.0 0.0 0.0

Northern Region Probation 
GF Out

1004 Gun Fund -2,496.5
Dec -2,496.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.496.5 0.0 0.0 00

-2,496.6 0.0 0.0 1 .0 0.0 0.0 0.0 0.0 -2,496.5 0.0 0.0 0.0

Southcentral Region Probation 
GF Out

1004 Gen Fund -4,194.2
Dec -4,194.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4,194.2 0.0 0.0 0.0

-4,194.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ■4.1942 0.0 0.0 0.0

Southeast Region Probation 
GF Out

1004 Gen Fund -896.0
Dec -896.0 0.0 0.0 0.0 0.0 00 0.0 0.0 •896 0 0.0 0.0 0.0

-896.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -896.0 0.0 0.0 0.0

Administration and Operations 
BRU General Funds

1004 Gon Fund 106,075.7
Inc 106,076.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 106,075.7 0.0 0.0 0.0

106,076.7 0 0.0 0.0 0.0 0.0 0.0 0.0 106,075.7 0.0 0.0 0.0

■ • • BRU Total • * * -4,019.1 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 -3,971.7 0.0 0.0 0.0

Commun tv Corrections 
Community Residential Centers 

Existii g CRCs
1004 Gen Fund - 10,333.7

TrOul -10,333.7 0.0 0.0 - 10,333.7 0.0 00 0.0 0.0 0.0 0.0 0.0 00

-10,333.7 0.0 0.0 - 10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• • * BRU Tolal • * ' -10,333.7 0.0 0.0 -10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Out of State Contracts 
Out-of-State Contractual 

Out of State Contracts
1004 Gen Fund 443.8 

Fnd Chg to Fed
1002 Fod Rcpls 1,124.2

Inc

FndClig

443.8

0.0

0.0

0.0

0.0

00

443.8

0.0

0.0

00

0.0

00

00

0.0

0.0

00

0.0

0.0

0.0

00

0.0

00

0.0

00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

[~from Gov Amd to House 1

Agency: Department of Corrections

Trans Typo Tolal Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Out of State Contracts 
Out-of-State Contractual
Fnd Chg to Fed FndChg 

'■004 Gan Fund -1,124.2
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

443.8 0.0 0.0 443.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* ' * BRU Tolal4 ’ *

Existina Community' Residential Centers 
Existing Community Residential Centers

443.8 0.0 0.0 443.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Existing CRC facilities Trln 
1002 Fad Rcpls 1,000.0
1004 Gen Fund 8,523.7
1005 GF/Prgm 810.0

10,333.7 0.0 0.0 10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Existing CRC Contracts Inc 
1004 Gen Fund 376.0

376.0 0.0 0.0 376.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• • • BRU Tolal * • •

New Community Residential Centers 
New Community Residential Centers

10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

New CRC facilities Inc 
1002 Fed Rcpls 310.0

310.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0

310.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• * * BRU Tolal * • *

Point MacKenzie 
Point MacKenzie Rehabilitation Program

31.1.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

GF Dec - PI. MacKenzie Dec 
1004 Gen Fund -57.0

-67.0 0.0 0.0 -57.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-67.0 00 0.0 -57.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

* * * BRU Tolal * * ■

Cultural R elevance Studv 
Cultural R elevance Study

-67.0 0.0 0.0 -57.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Cultural Relevance Study Inc 
1004 Gen Fund 50.0

60.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 o.u 0.0

60.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

■ * * BRU Tolal •" • 

Page; 5

60.0 0.0 00 50.0
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

| from  G ov Amd to  H ou se j

A gency: D epartm ent o f  C orrections

P e r s o n a l  L a n d s /
T r a n s  T y p e  T o l a l  E x p  S e i v i c o s  T r a v e l  C o n t r a c t u a l  C o m m o d i t i e s  E q u i p m e n t  B u i l d i n g s  G r a n t s  M i s c  P F T  P P T  T m p

Agency Total  -2,896.3 0.0 0.0 1,122.8 0.0 0.0 0.0 -47 4 -3,971 7 0 0 0.0 0.0
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R e p r e s e n t a t iv e  E l d o n  M u l d e r
D i s t r i c t  2 3  M u l d o o n - F t . R i c h a r d s o n

A l a s k a  S t a t e  L e g is l a t u r e  

H o u s e  o f  R e p r e s e n t a t iv e s

M E M O R A N D U M
DATE: M arch 18,1997

TO: Representative M ark Hanley, Cochal
H ouse Finance C om m itt

FROM: R epresentative M ulder

RE: Subcom m ittee on CorrectlcKs Report

We review ed the proposal from the governor for the D epartm ent of Corrections. I attached 
several sp read  sheets reflecting the subcom m ittee work. This proposal helps m ove tow ard 
the goal of a balanced state budget.

We propose a total budget slightly less than  FY97. We achieved the general fund m ark of 
$128,853,700 established by the CoChair.

In doing so, we:
• Recom m end a budget of $138,460,900 w hich is up from $125,531,500 in FY95
• Provided for alm ost 150 new  beds over the FY97 budget
• Reduced the general fund appropriation  by $5,000,000
• Included funds for a report on m aking treatm ent program s relevant to the 37% of the 

p rison  population  that is native

The repo rt recom m ends a structural change in the BRUs. The A dm inistrative <Sc Services 
BRU received a single allocation of General Funds. We believe this will assist the 
D epartm ent flexibly m anage its operations. The appropriations for out-of-state beds, 
C om m unity  Residential Centers, Point M acKenzie Rehabilitation Farm, and a C ultural 
Relevance Study are separate. We believe These program s need specific visibility, 
accountability, and encouragem ent

Report A ttached

A laska State C apitol • J uneau, Alaska 99801-1182 • Phone (907) 465-2647 • FAX (907) 465-3518  
716 W. 4th A venue • Anchorage, Alaska 99501-2133 • Phone (907) 258-8193 • FAX (907) 258-5511
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Corrections Subcommittee Report
March 17. 1997

E xplanation of a ttach ed  S p read  s h e e t s  for the D epartm ent o f C orrections FY9G B udget 
R ecom m en d ation

Subcommittee Reccomm colum n eq u a ls  C om m ittee G F + G F/Program  R eceip ts + 
GF/M ental Health + Federal R ece ip ts  + PFD  F unds + Correctional Industries + CIP R eceip ts  
+ l/A R ece ip ts .

T h e Su b com m ittee recom m en dation  a llo ca te s  all funds e x c e p i G eneral Funds (GF)in the 
Adm inistrative & O p eration s BRU. T h e S u b co m m ittee  o p ted  to offer the D epartm ent ?he 
flexibility to distribute GF a s  m a n a g em en t d ec jsjo n s  require.

it appropriates 1 0 6 ,0 7 5 .7  to the BRU without sp ec ific  a llocation . T he S u b com m ittee  
e x p e c ts  the D epartm ent to a lloca te  fu n d s to m a n a g e  within ava ilab le  funds.

T h e S u b com m ittee  outlined opportunities it s e e s  to red u ce  ex p en d itu res in the  
Adm inistrative & O perations BRU in s h e e t s  a ttach ed  to the m ain sp read  sh e e t .___________
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S u b c o m m R e c c o m e n d a t l o n s  f o r  D E P A R T M E N T  O F  C O R R E C T I O N S  F Y  9 8  B u d g e t j

S u b c o m m i t t e e  R e c o m m e n d a t i o n s

B u d a * l  C o m p o n e n t FY95  A c t u a l FY96  A c t u a l
FY97

A u t h o r i z e d
G o v  FY96 
R e q u e s t

S u b c o m
R e c o m m

D i f f e r e n c e  
G o v  FY98 - 

S u b c o m
C o m m i t t e e

G F
G F / P r o g r a m

R e c a l p l a
G F/  M e n i a l  

H e a l t h
F e d e r a l

R e c e l p l e P F O  F u n d a
C o r r e c t i o n a l
I n d u b t r l e s

C IP
R e c e i p t s

t/A
H a c a l p l s

A d m i n  A O p e r a t i o n s  
O t l i c e  o l  I h e  C o m r n  
P a r o l e  Bo a rd  
C o r r .  A c a d a m y  
A d m i n  S e r v i c e s  
O a l e  A W o r d  Proc 
Fac- C a p i t a l  Im p  Un it

2 ,026 .10  
417.70 
447.90 

2,587 .90 
430.00 
136.80

1,945.80
486 .10
678 .20

2 ,510 .90
512 .70
166.90

2 ,542 .20  
488 .20  
771 .80  

2 ,632 .00  
1 ,083 .70 

210 .60

2 .025 .30  
401 .90  
779 .70

2 ,924 .50
1 .097 .30 

214 .40

2 7 3 .9 0
0 .00
0 .0 0
0 .00

563 .10
214 .40

0 .0 0
0 .0 0
0 .0 0
0 .00
0 .00
0 .00

-

340 .00
214 ,40

273 .90

223 .10

Inm a t e  H e a i i h  C a r a  
I nm a t e  p r o g r am e  
C o g .  i n d u s l r y  A d n a n  
C o g  Ind . P r o d u c t  C o s t  
Ina t  D ir  OW . .  . .  
A n v i l  M o u n t a i n  
C o m b i n e d  m a n J  M tn  
C o o k  Inte l C o r  Cn t r  
F a i r b a n k s  
K e t c h i k a n  
L e m o n  C r e e k
Ma t-Su C o r .  C n t r ..........
P a lm e r  C o r .  C n j r  
6 th  A v e n u e  
Sp r i n g  C r e e k  
W i l d w o o d  
Y u k o n K u s k o k w im

14,509.00
2 .4 63 .8 0
1.150.50
2 .227 .50  

586 .30
3 ,924 .20
7 .332 .80  
9 ,333 .30  
7 058.40
2 .610 .80
6 .0 70 .5 0
2 .7 43 .9 0
8 .810 .90
3 .829 .90  

13 ,825.90
7 .060 .50 
3 ,956 .00

14,368.80
2 .6 71 .3 0  
1,145 60 
3 ,148 .50

578.50
3 .847 .30
7 .206 .90
9 .281 .90
6 .973 .20
2 .6 92 .2 0  
5,966 10
2 .7 85 .9 0  
8 ,957 .80  
3,837.150

13,360 .00
8 .624 .10
3 .978 .30

14*857.20
2 .578 .00
i . i n i o .

'  “ 2 ,750 .60  
' 876 ,70

* 3 , p i s , 80
7 ,292 .90
9 ,250 .20
7 .080 .50  
2 ,615 .70
6 .021 .00  
2 ,752 .10

’ 8 .622 .7P
3 .886 .50  
3 ,938 .80  
8 ,325 .40
4 .017 .50

14 ,997 .60 .
’ .*2 ,581 .40

1 .192 .60
2 .750 .60  

683 .60
* 3,96*3.40 
. *7 ,392 .20  

9 ,374 .40
7 .176 .10  
2 ,6 51 .70  
6 ,102 .50  
2 ,7 88 .80
8 .729 .90
3 .942 .10  

14,13.6.00
8 ,428 30
4 .067 .90

3 ,1 20 .90  
1 ,197 .50 

0 .00  
* 2 ,7 50 .60  

222 .30
’ 0 .00
330 .90  

1,5*15.90 
87 .20  
23 .50  

112 .10 
60 .40  

162 .60  
1 ,204 .10 

*24 00 
15 .90 
0 00

0 .00
0 .00
0 .00
0 .00
0 .00
0.00
0 .00
0 .00
0 .00
0 .00
0 ,00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00

28 .00

295 .00  
249 20 

21 .30  
20 .80

103.60 
60 40

158.60 
903 .50

15.90

3 ,0 92 .60
389 ,30

35 90 
1 ,266 .70  

6 5 .90  
2 .7 0  
8 .50

4 .00  
300 .60  

24 00

825 .20

222 .30
2 ,750 .60

3 ,00

C o m m u n i t y  Ja i l s ( P u b  S a l e l y ) 4 ,374 .60 4 ,812 .10 4 ,813 30 0 .00

C o m m u m l y  C o r r  Oir .  
No r t h e r n  R e g .  P ro b a t i o n  
S o u t h c e n t r a l  R e g .  P r o b  
S o u t h e a s t  P r o b a t i o n  
G F  App r op r ta eon  to B R U

”*.’”  B R U  To la l

9 ,274 .00
2 ,237 .40
3 , : 6 ( i . 0 0

736.80

120,304 .80

10 ,023.70 
2 ,471 .30  
4 ,151 .70  

913 .00

127,669 80

1,038.70
? .45? ,60
3 ,908 .30

839 .20

120,532,20

837 .30  
2 ,4 96 .50  
4,194 20 

896 .03

121,729 .50

0 .00  
0 00 
0 .0 0  
0 .0 0  

106,075 .70  
117 ,955 ,00 (3 ,774 .50)

0 ,00
0 .00
O.OP
0 .00

106.075 .70
106 .075.70

. . . . . . . .

1 ,856 .30 3 ,4 62 .20 J , 7.08.30 1 ,047 .50 2 ,750 .60 554 .40 5 0 0 .U

O u t  o f- S l a t e  C o n t r a c t s  
Ou t-o l-Sta la  C o n t r a c t s

B R U  To ta l
3 .549 .20
3 .549 .20

5 .743 .90
5 .743 .90

5 ,897 .90
.5 ,89 7 .9 0

6 ,898 .10  
G , 098 .10

6,881-70
6 ,881 ,70

(16.40)
(16.40)

S .757  50
5 , 757.50 0 .00 0 ,00

1 .124 .20
1 .124 .20 0 .00 0 00 0 0 0 0 00

E i l s t l n g  C R C  F a c j I H j a s  
C o m m  Re s id e n t i a l  C e n t e r s

B R U  To ta l

10 .333.70
10.333.70

9 .873 .50
9 .8 73 .5 0

10.709 .70
10.709 .70

836 .20
836.20

8 .899 .70
8 .899 .70

810 .00
810 .00 0 ,00

1 ,000 .00  
1,000 00 0 .0 0 0 00 0 .00 0 ,00

N e w  C R C  F a c i l i t i e s  
C o m m  Re s id e n t i a l  C e n t e r s

B R U  To ta l 
P o i n t  M a c e n z l e  R e h a b  
C u l t u r a l  R e l e v a n c e  S t u d y

1.623 .50 1 ,901.50 1,981.70 1 ,999 .30

310 00 
310 .00  

1,942 .30 
50

310 .00
310 .00  
(57.00)
50 .00

0 .00
0 .00

1 ,942 .30
I  J

0 00 9 -9 °

310 .00  
310  00 0 .00 0 .00 0 .0 0 0 .0 0

OEPAlt.MENT TOTAL 

C a r r y  F o rw a r d
125,477 .50 135,315 20 

(2300.00]
138,745 50 

1727.10]
140,500 40 137 ,848 .70 (2 ,651 .70) 122.725 .20 2 ,666 30 3 ,4 62 .20 4 ,1 42 .50

2 ,4 34 .20
1.047 .50 

l o d e r a l  c u m e  1
2 ,750 60 

j n d s
554 40 500 00

R e v e n u e  S o u r c e  
G o n o t a l  F i e l d s  
F e d e r a l  F u n d s  
O t h e r  F u' id J

TOTAL BUt> ET

120,348 .30 
1,648 40 
3 ,534 00 

125.531 .50

129,381 .20 
1 ,377 .70 
4,556 30 

135.315 20

132,463 .40 
1,687.30 
4 ,594 .80  

138.745 50

133,853 70 
1,708 .30 
4,938 40 

140.500 40

128,853 70 
4 ,142  SO 
4 ,8 52 .50  

137 848 70

(5,000 00) 
2 ,434 20 

(85 90) 
(2.651.701
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DEPARTMENT OF CO 

Budget Component

RRECTIONS

Potential GF 
Reduction

FY 98 Subcom recommendation

Subcommittee Recommendations for Specific Reductions
Admin. & Support

Office of the Com. 
Parole Board 
Cor. Academy

Admin. Services 
Data & Word Proc 
Fac- Capital Imp. Unit

Inmate Health care

Inmate programs 
Cor. Indu: try Admin.

Cor. Ind. Product Cost

Inst. Dir. Off 

Anvil Mountain

Combined Hiland Mt

(2 2 3 .2 0 )  
. (3 .7 0 )  
(1 § 5 .5 0 )

(1 1 2 .6 0 )  
(1 8 0 .0 0 )

(1 0 4 .8 0 )  

(2 1 6 .1 0 )

0

(1 1 5 .4 0 )

(5 .0 0 )

(1 1 1 .7 0 )

Disallow l/A transfer to commissioner to fund internal 
auditor, eliminate special assistant - reduce personal services 
80.0, reduce travel 43.2, reduce contractual by 100.0, 
(specifically no transfer to C&RA) disallow VA receipts Irom 
DOC 65.5
3.7 savings from recruiting new director at step A 
Accept reduction of 24 Non-Perm positions saving155.5

Eliminate Federal Aide Coordinator 70.8 CIP funds; deny DOC
l/A transfers 194.2; eliminate budget analyst 54.6; deny
increase in Contractual - Professional Services(Savings 50);
reduce supplies 8.0
R educe180.0
none

Deny increase in GF 76.7; deny l/A transfer to Admin. Serv & 
Com. Office 20.1
Reduce travel & per diem 10.3; deny l/A transfer to Admin. 
Serv & Com. Office 8.8

Deny l/A transfer to Admin. Serv & Com. Office 2.1 Cor. It id. 
Funds
Eliminate deputy director or assistant director 94.3; reduce 
travel16.5; reduce supplies 4.0; deny l/A transfer to Admin. 
Services 0.6

Deny l/A transfer to Admin. Serv & Com. Office 5.0 
Reduce premium pay 75.0; reduce travel 5.0; reduce 
contractual services 20.0; deny l/A transfer to Admin. Serv & 
Com. Office 11.7
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DEPARTMENT OF CORRECTIONS FY 98 Subcom recommendation

Budget Component
Potential GF 
Reduction Subcommittee Recommendations for Specific Reductions

Cook Inht Cor. Cntr

Fairbanks

Ketchikan

Lemon Creek

Mat-Su Cor. Cntr

Palmer Cor. Cntr 
6th Avenue

Spring Creek

Wildwood

Yukon-Kuskokwim

Community Co:.. Dir. 
Northern Reg. Probation 
Southcentral Reg. Prob. 
Southeast Probation

PCN20-6607 remains vacant; reduce travel 6.0; reduce 
contractual 25.0; deny l/A transfer to Admin. Serv & Com.

{4 5 .7 0 )  | Office 14.7
Reduce premium pay 80.0; reduce travel 10.0; reduce 
contractual 5.0; deny l/A transfer to Admin. Serv & Com. 

(1 0 6 .2 0 )  | Office 11.2
Reduce travel 8.0; deny l/A transfer to Admin. Serv & Com. 

( 1 2 .4 0 ) |Office 4.4
Reduce premium pay 80.0; deny l/A transfer to Admin. Serv

( 8 9 .9 0 ) | & Com. Office 9.9  
Reduce travel 0.7; Reduce contractual 7.0; deny l/A transfer

( 1 1 .9 0 ) |lo  Admin. Serv & Com. Office 4.2  
Reduce premium pay 80.0; reduce contractual 10.0; deny l/A

(1 0 3 .1 0 )  transfer to Admin. Serv & Com. Office 13.1
(6 .8 0 )  Deny l/A transfer to Admin. Serv & Com. Office 6.8

Reduce premium pay 100.0; reduce travel 15.0; reduce 
contractual services 30.0; deny l/A transfer to Admin. Serv &

(1 6 9 .3 0 )|C o m . Office 24.3  
Reduce premium pay 80.0; reduce contractual 20.0; deny l/A

(1 1 3.00)|transfer to Admin. Serv & Com. Office 13.0
Reduce travel 10.0; reduce contractual 6.0; deny l/A transfer 

(2 1 .1 0 )  to Admin. Serv & Com. Office 5.1

Reduce personal services 10.0; eliminate Admin. Mg. II 91.9; retain 
contract, serv. 'o r treatment beds; deny l/A to Admin. Serv. 1.4; the 
Dept should consider contracting collection services to private

(1 0 3 .3 0 )  contractor as this l/A will be disallowed in FY99
(3 .9 0 )  Deny l/A to Admin. Serv 3.9

(8 2 .7 0 )  Eliminate PO IV 75.4; Deny l/A to Admin. Serv 7.3
(1 .5 0 )  Deny l/A transfer to Admin. Serv 1.5
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DEPARTMENT OF CO 

Budget Component

RRECTIONS

Potential GF 
Reduction

FY 98 Subcom recommendation 

Subcommittee Recommendations for Specific Reductions
Community Jails (1 0 .0 0 ) Reduce travel 10.0

New BRU for 
Out-of-State-Contract 5 .7 5 7 .5 0

Appropriatel, 124.2 fed crime funds; deny l/A transfer to 
Com. Office 16.4

New BRU for Existing 
Community Residential 
Centers (6 3 .8 0 )

Deny l/A transfer to Admin. Serv & Com. Office 63.8; 
increase GF/Program receipt 200.0; Reduce GF by 200.0  
replaced by GF/PR; no purchase of beds from new facilities 
and all beds meet Dept. CRC standards; add 1,000.0 fed 
crime funds for new beds

New BRU for beds in new 
Community Residential 
Centers

310.0  fed crime funds appropriated for new CRC beds  
conditioned on no purchases from governmental entities and 
beds all meet dept CRC standards.

New BRU for Point 
MacKenzie Rehab

New BRU for Cultiual 
I tele vance Study

(5 7 .0 0 )

5 0 .0 0

Reduce contractual persona! services 15.0; reduce gratuities 
40.0; deny l/A transfer to Admin. Serv 2.0

Rural Affairs Coordinator will develop a plan for culturally 
relevant substance abuse programs, after on-site review of 
the effectiveness of current programs and consultation with 
relevant groups in and out of the prison system.
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Legislative Intent and Conditions

It is the intent of the leg isla tu re  to o p e n  s p a c e  in institutions for fe lons:

1. Pursuant to authority in A S 3 3 .3 0 .1 1 1 , no felon  sh ou ld  b e  r e le a se d  from cu sto d y , or p la ced  on discretionary or
m andatory parole or o th erw ise  r e le a se d  into the com m unity without participating in a residentia l p r e -r e le a se  furlough  

program  during at lea st  the la st six  m onths of incarceration, u n le ss  an individual determ ination is m a d e  that the  
offender p r e se n ts  an  im m ed iate  threat to public sa fe ty .

2 . Pursuant to authority in A S 3 3 .3 0 .0 3 1  and  AS 3 3 .3 0 .0 6 1 , pretrial m isd e m e a n a n ts  shou ld  b e  transferred w here  
practical from sta te  o p era ted  ja ils and prison s to availab le C R C s within 12 hours of booking u n le ss  an  individual
determ ination is m ad e that the p rison er is an  im m ediate threat to public sa fe ty .

3. Pursuant to authority in A S 3 3 .3 0 .0 3 1  an d  A S 3 3 .3 0 .0 6 1 , s e n te n c e d  m isd e m e a n a n ts  sh ou ld  se r v e  their 
incarceration period in a CRC w h ere practical, u n le ss  an  individual determ ination is  m a d e  that the prisoner is  an  
im m ediate threat to public sa fe ty .

It is the intent of the leg isla tu re that th e  m a n a g em en t responsibility  of C om m unity R esid en tia l C en ters will b e  m oved  
out of the C om m unity C orrections Division to the C om m ission er's O ffice.

O u t-o f-sta te-con tracts BRU
1. Current b e d s  and  an additional 44  b e d s  b e  utilized to In crease  s p a c e  in in -sta te  institutions for fe lo n s.

Condition of appropriation J a n g u a g e

A. BRU for b ed s  in existing CRC facilities:
Appropriation for CRC b e d s  in the C om m unities of A nchorage, Barrow, B ethel, Fairbanks, J u n eau  to provide s p a c e  in 
institutions for fe lon s. CRC b e d s  will m ee t alj D epartm ent Standards.

B. BRU for n ew  b e d s  in n ew  facilities:
Appropriation for n ew  CRC b e d s , not ow n ed  or controlled by m unicipalities, to provide s p a c e  in institutions for fe lo n s. All 
b ed s will m eet D ept, stan d ard s for C R C s. C ontracts will b e  com petitively bid.________________________________________________
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C o m p o n e n t  I n t e n t  &  N o t e s  - F Y 9 8  O p e r a t i n g  B u d g e t

Ag Department of Corrections
Comp: Office of the Commissioner 
BRU: Administration & Operation

House

House

House

House

It is the intent of the legislature that pursuant to authority in AS 33.3Q.111, no felon should be released from custody, or placed on 
discretionary or mandatory parole or otherwise released  into the community without participating in a residential pre-release  
furlough program during at least the last six months of incarceration, un less an individual determination is m ade that the offender 
presents an immediate threat to public safety.

It is the intent of the legislature that pursuant to authority in AS 33.30.031 and AS 33.30 .061 , pretrial m isdem eanants should be 
transferred where practical from state operated jails and prisons to available CRCs within 12 hours of booking u n less an individual 
determination is m ade that the prisoner is an immediate threat to public safety,

It is the intent of the legislature t.iat pursuant to authority in AS 33.30.031 and AS 33.30 .061 , sen ten ced  m isdem eanc.nts should 
serve their incarceration period in a CRC where practical, un less an individual determination is m ade that the prisoner is an 
immediat threat to public safety.

It is the intent of the legislature that the m anagem ent responsibility of Community Residential Centers will be m oved out of the 
Community Corrections Division to the Commissioner's Office.

Comp: Community Corrections Director 
BRU: Administration & Operation

House

It is the intent of the legislature that the m anagem ent responsibility of Community Residential Centers will be m oved out of the 
Community Corrections Division to the Commissioner's Office.

Comp: Out-of-Stat9 Contractual 
BRU: Out of State Contracts

House

I’ago: .i 3/24/97



Agency: Department of Corrections

Comp: Out-of-State Contractual 
BRU: Out of State Contracts

It is the intent of the legislature that current beds and an addditional 44 beds be utilized to increase sp a ce  in in-state institutions for 
violent felons.

Comp: Existing CRC Facilities 
BRU: Existing CRC Facilities

• •
C o m p o n e n t  I n t e n t  &  M o t e s  - F Y 9 8  O p e r a t i n g  B u d g e t

House

Comp: New CRC Facilities 
BRU: New CRC Facilities

It is the intent of the legislature that this appropriation is for Community Residential Center beds in the communities of Ancnorage, 
Barrow, Bethel, Fairbanks and Juneau, to provide sp ace  in institutions for violent 'elons. CRC beds will m eet all department 
standards.

House

It is the intent of the legislature that the appropriation be for new CRC beds, not owned or controlled by municipalities, to provide 
sp ace  iri institutions for violent felons. Ml beds will m eet department standards for Community Residential Centers. Contracts will 
be competitively bid.

I’agc: 4 jityl-ilAU+C 'pUAHtC *D<Wjfo* 3/24/97



M E M O R A N D U M
State of Alaska 

Department of Corrtcliooe
Division of Administrative Services 

PHONE (9CTAM3-3376: FAX (WTMAJ-tOM 
P.O. Bo* 112000. Juncsu. A lu k i 99111-2000

T O :  A nna le e  M c C o n n e l l D A T E :  M a rch  19, 1997
D ire c to r
O ff ic e  o f  M anagem en t and Budget 
O f f ic e  o f  the G o ve rn o r

p \  F IL E :  A-1-8H; A-l-20

F R O M :  M argare t M . P ugh S U B J E C T :  House Finance
C om m is s io n e r  Subcommittee

Recommended FY98
 ____________________________________________Operating Budget

T h e  H ouse  F in a n c e  S ubcom m ittee  for C o rrec t io ns  F Y  98 budget re com m enda tio n  for the D epartm ent 
o f  C o rre c t io n s  FY98 O pera t in g  budget is as fo llow s :

G o v e rn o r ’s H ouse Subcom m ittee
Request R ecom m enda tio n D iffe re n ce

G en e ra l Funds $ 133,853.7 $ 128,853.7 ($ 5,000.0)
Federa Funds $ 1,708.3 $ 4,142.5 $ 2,434.2
O the r F unds $ 4.938.4 $ 4.852J ($ 85.2)

T o ta l $ 140,500.4 $ 137,848.7 ($2,651.7)

E f fe c t iv e  G e n e r a l F u n d  R e d u c t io n  o f  $7.0 M i l l i o n  d o lla rs :

•  A $5 m i l l io n  d o lla r  g e n e ra l f u n d  cu t is proposed for the en tire  departm ent. T h e  subcom m ittee 
proposes to reduce the cu t by the a p p lic a t io n  o f  $2,434.2 in  federa l fu nd in g , how eve r , federa l 
g u id e lin e s  p ro h ib it  the rep la cem ent o f  a ll but $473.8 o f  these federa l funds.

• $5 m i l l i o n  d o lla r  g e n e ra l f u n d  re d u c t io n :

In s t it u t io n s :  T h e  H ouse  S ubcom m ittee  proposes an “una lloca ted"  reduction  o f  $3,774.5 to a 
new  “sup e r” app rop r ia t io n  w h ic h  in c lud es In s t itu t ions , C om m u n ity  C o rre c t io ns  and C om m u n ity  
Ja ils as w e ll as a l l the adm in is tra t ive  com ponents o f  the departm ent.

It  is the in tent o f  the S ubcom m ittee  that a ll actua l reductions to the operating budget be absorbed 
by th is  a pp rop r ia t io n , and that the rem a in in g  appropr ia tions be he ld  harm less. T h e  im p a c t  is 
that o ve r 92 C o rre c t io n a l O f f ic e r  pos it io ns  w i l l  be he ld  vacant for the year, A n  increase o f  29 
from  th is y ea r’s b e g in n in g  forced vacancy o f  63. T he  D epartm ent w i l l  e x am ine  i f  layoffs w i l l  
have to o ccu r to force the h ig h e r vacanc ies .



Institution
Prisoners Funded SUIT House Subcommittee SUIT

E m  _£Y21  FY 97 Funding FY98
(As of 12/31/95) (As of 03/19/97)

Anvil M tn. CC 94 103 36 35
Combined Hiland CC 292 298 89 86
Cook Inlet CC 413 422 111 108
Fairbanks CC 196 254 84 80
Ketchikan CC 60 61 34 33
Lemon Creek CC 172 206 75 73
Mat-Su CC 97 83 33 32
Palm er CC 396 426 97 94
Sixth Ave. CC 132 128 52 51
Spring Creek CC 490 555 185 179
Wildwood CC 325 334 98 95
Yukon-.KuskokwiiL CC 102 1D6 21 J *

Total 2,769 2,976 931 902

E ffe c t : 207 m o re  inm a te s  w it h  29 few e r s ta ff.

P roposed  re p la c em e n t  o f  e x is t in g  g e n e ra l fu n d s  w it h  fe d e ra l fu nd s : prohibited by federal
guidelines.

• “ E x is t in g  C R C  F a c ilit ie s " : T h e  S ubcom m ittee  recom m ends increas ing  the D epa rtm en t’s 
request by $836.2, by re p la c in g  genera l funds w ith  $1,000.0 federa l funds and a fund source 
sw itc h  fo r the rem a inde r.

•  “O u t o f  State C on tra c ts” : T h e  S ubcom m ittee  recom mends rep la c in g  $1,124.2 o f  e x is t in g  state 
gene ra l funds w ith  federa l funds.

•  “N ew  C R C  F a c il it ie s ” : T h e  subcom m ittee  recom m ends $310.0 in  federa l funds for th is  new  
app ro p r ia t io n . Federa l g u id e lin e s  w i l l  a llo w  th is i f  n ew  beds are a cq u ired . T h e  im p a c t  is that 
th is  a pp rop r ia t io n  is to be h e ld  harm less from  D epartm ent reductions .

• “ P o in t M a cK e n z ie  F a rm ” : T h e  S ubcom m ittee  recom m ends this as a new  stand a lone 
a p p ro p r ia t io n . T h e  im p a c t is that the Fu rm  w i l l  be h e ld  harm less for any spread o f  D epartm ent 
cuts.
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Agency Totals - FY98 Operating Budget
Agency: Alaska Court System

FY96 Act FY97Auth Gov Amd H ouse Gov Amd to H ouse

Totals for Agency 46,560.5 48.984.4 52,400.8 50,400.8 -2,000.0 -3.8%

Objects of Expenditure:

Personal Services 35,735.1 37 ,709 .0 39,370.7 39,354 .9 -15.8 -0.0%
Travel 977.0 955.7 955.7 955.7 0.0 0.0%
Contractual 7,992.4 9,022.1 10,688.5 10,675.9 -12.6 -0.1%
Commodities 688.2 803.0 798.5 796.0 -2.5 -0.3%
Equipment 311.9 258.0 370.8 370.8 -0.0 -0.0%
Lands/Buildings 805.9 186.6 206 .6 206.6 0.0 0.0%
Grants, Claims 50.0 50.0 10.0 0.0 -10.0 -100.0%
M iscellaneous 0.0 0.0 0.0 -1,959.1 -1,959.1 0.0%

Fundincj Sources:

1001 CBR Fund 400.0 0.0 0.0%
1002 Fed Rcpts 122.7 0.0 0.0%
1004 Gen Fund 45 ,998 .5 48 ,905  1 52,321.5 50 ,321 .5 -2,000.0 -3.8%
1006 GF/MHTIA 39.3 0.0 0.0%
1037 GF/MH 79.3 79.3 79.3 0.0 0.0%

Positions:
Perm Full Time 652.0 653 .0 665.0 665.0 0.0 0.0%
Perm Part Time 39.0 42.0 48 .0 48 .0 0.0 0.0%
Non-Perm 25.0 21.0 24.0 24.0 0.0 0.0%
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C o m p o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Alaska Court System

Page Budget Component____________   FY96 Act FY.)7Auth Gov Amd  H ouse Gov Amd to H ouse

Alaska Court System
1 Appellate Courts 3,858.1 4,001.8 4,196.1 4,196.1 -0.0 -0.0%
2 Trial Courts 35,867.4 37,944.3 39,237.2 39,237.2 0.0 0.0%
3 Administration and Suppoit 5,839.8 6,158.6 8,022.6 8,022.6 0.0 0.0%

Unallocated Reduction -1,959.1 -1,959.1 0.0%
* BRU Total 45,565 .3 48,104.7 51,455.9 49,496.8 -1,959.1 -3.8%

Commission on Judicial Conduct
4 Commission on Judicial 216.9 228.0 252  4 245.1 -7.3 -2.9%

Conduct
* BRU Total 216.9 228.0 252.4 245.1 -7.3 -2.9%

Judicial Council
5 Judicial Council 778.3 651.7 692.5 6 5 8 9 -33.6 -4.9%

* BRU Total 778.3 651.7 692.5 658.9 -33.6 -4.9%

*** Total Agency Expenditure 46,560.5 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%

Federal Funds 122.7 0.0 0.0%
General Funds 46,037 .8 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%
Other Funds 400.0 0.0 0.0%

Page: 1 jicyijUUvt ytMAHCC "DMjU* 3/20/97 1 28 PM
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C o m p o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

General F unds and  CBR

A/ ncy: Alaska Court System

Budget Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to H ouse

Alaska Court System
1 Appellate Courts 3,858.1 4 ,001.8 4,196.1 4,196.1 0.0 0.0%
2 Trial Courts 35,867.4 37,944.3 39,237.2 39,237.2 0.0 0.0%
3 Administration and Support 5,839.8 6,158 .6 8,022.6 8,022.6 0.0 0.0%

Unallocated Reduction -1,959.1 -1,959.1 0.0%
* BRU Total 45,565 .3 48,104 .7 51,455.9 49,496.8 -1,959.1 -3.8%

Commission on Judicial Conduct
4 Commission on Judicial 216.9 228.0 252.4 245.1 -7.3 -2.9%

Conduct
* BRU Total 216 .9 228.0 252.4 245.1 -7.3 -2.9%

Judicial Council
5 Judicial Council 655 .6 651.7 692.5 658.9 -33.6 -4.9%

* BRU Total 655 .6 651.7 692.5 658.9 -33.6 -4.9%

*** Total Agency Expenditure 46,437.8 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%

Page 1 'plHAKCC VMM" 3/20/97 1:28 PM



O n e  W a y  C o m p a r i s o n  -  F Y 9 8  O p e r a t i n g  B u d g e t  

["from Gov Amd to House |

Agency: Alaska Court System

Trans Type Tolal Exp
Personal
Servicos Travel Conlraclual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Alaska Court Svstem  
Unallocated Reduction 
Unallocated Reduction

1004 Gen Fund -1,959.1
Dec -1,969.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.959.1 0.0

i
0.0 0.0

-1,969.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,959.1 0.0 00 0.0

• * • BRU Tolal • * * -1,969.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,959.1 0.0 0.0 0.0

Commission on Judicial Conduct 
Commission on Judicial Conduct
Reduce personal services

1004 Gen Fund -7.3
Dec -7.3 -7.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-7.3 -7.3 0.0 0.0 0.0 0.0 0.0 0.0 u.C 0.0 0.0 0.0

* * ' BRU Total ’ * * -7.3 -7.3 0.0 c.o 0.0 0.0 0.0 0.0 'J.O 1.0 0.0 0.0

Judicial Council 
Judicial Council 
Deny Increments

1004 Gen Fund -33.6
Dec -33.6 -8.5 0.0 -12.6 -2.5 0.0 0.0 -10.0 0.0 0.0 0.0

-33.6 -8.5 0.0 -12.6 -2.5 0.0 0.0 -10.0 0.0 0.0 0.0 0.0

• * ‘ BRU Total * ■ * -33.6 -8.5 0.0 -12.6 -2.5 0.0 0.0 -10.0 0.0 0.0 0.0 0.0

......... Agency Tolal.......... -2,O',0.0 -15.8 0.0 -12.6 -2.5 0.0 0.0 -10.0 -1,959.1 0.0 0.0 0.0
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r e p r e s e n t a t i v e  
G E N E  T H E R R IA U L T

Mailing A d d re s s :
119 N. C u shm an .  Su ite  101 
F a i rbanks . A la s k a  9 9 7 0 1  

( 9 0 7 )  <188-0857 
FAX: ( 9 0 7 )  4 8 8 - 4 2 7 1

J M a s k a  ^ l e g i s l a t u r e While in  S e s s i o n  

S ta le  Capito l 
Juneau .  A la ska  

9 9 8 0 1 - 1  182 
( 9 0 7 )  4 6 5 - 4 7 9 7  

Fax: ( 9 0 7 )  4 6 5 - 3 8 8 4

p r r u s e  (©£ ^ R ep re sen ta tiv e s H ouse  District 3 3

Judicial Branch
House Finance Budget subcommittee close-out 

Subcommittee recommendations from requested FY 98 budget:

1. Alaska Court System:

Reduce General Funds by 1,959.1

2. Commission on Judicial Conduct:

Reduce Personal Services by 7.3

3. Judicial Council:

Reduce General Funds by 33.6 for requested increments.

T O T A L  r e c o m m e n d e d  G e n e r a l  F u n d  r e d u c t i o n s :  $ 2 , 0 0 0 . 0
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Agency Totals - FY98 Operating Budget

Totals for Agency

FY96 Act 

893,830.3

FY97Auth

903,381.0

Gov Amd 

922,133.7

House

915,005.3

Gov Amd to House

-7,128.4 -0.8%

Objects of Expenditure:

Personal Services 29,991.3 31,213.5 32,218.4 31,436.6
Travel 1,604.7 2 ,003.3  1,992.3 1,734.3
Contractual 14,104.1 16,450.2 17,399.1 16,320.5
Commodities 1,888.1 2,200.2  2 ,285.0  2,390.9
Equipment 1,027.9 406.7  496 3 5<;. .8
Lands/Buildings 113,317.7 0.0 0.0 0.0
Grants, Claims 731,699.9 851,107.1 867,742.6  862,637.9
M iscellaneous 196.6 0.0 0.0 -30.7

-781 8 
-258 0 

-1,078 6 
1 0 5 9  

19 5 
00 

-5,104.7  
-30.7

-2.4%
-12.9%
-6.2%
4.6%
3.9%
0.0%
-0.6%
0.0%

Funding Sources

1002 Fed Rcpts 85,316.7 94,641.1 106,737.9 101,337.9
1003 G/F Match 2,949 8 3,134.5 3,130.8 3,030.8

1004 Gen Fund 668,379.7 680,961.8 696,130.0 695.013.0

1005 GF/Prgm 2,208.8 2,029.7 2,127.4 1,930.7
1006 GF/MHTIA 4,139.9
1007 l/A Rcpls 8,851.1 9,076.9 9,620.9 9,571.8
1014 Donut Comm 186.0 360.1 362.3 362.3
1022 Corp Rcpts 6 ,8 8 6 6 7,150.2 7,283.2 -0.0
1030 School Fnd 2,655.0 2,690.0 2,608.4 2,608.4
1037 GF/MH 5,696.5 227.6 228.1 228.1
1043 P/L 81-874 21,000.6 21,017.5 2 1 .0 1 9 1 21,019.1
1044 Debt Ret 7 9 ,4 1 2 4 68,616.6 6 2 ,2 8 8 4 62,288.4
1061 CIP Rcpts 5 7 6 2 618.9 216.6 190.2
1066 Pub School 5,394.7 11,855.9 9,222.1 9,222.1
1077 Gifts/Grrit 176.3 633.3 644 3 644.3
1091 GF/Desig 366.9 514.2 275.0
1106 P -S ec  Rcpt 7,283.2

Positions:
Perm Full Time 473.0 463.0 464.0 464.0
Perm Pari Time 101.0 107.0 108.0 107.0
Non-Perm 5.0 5.0 5.0 5.0

-5 ,4 0 0 0  
-100 0 

-1,117.0  
-196 7 

00 
-49.1 
-00 

-7,283 2 
0.0 
0.0 

-0.0 
00 

-26.4 
0.0 
0.0 

-239.2  
7,283.2

0.0
-1.0
0.0

-5.1%
-3.2%
-0.2%
-9.2%
0.0%

-0.5%
-0.0%

-100.0%
0.0%
0.0%

-0.0%
0.0%

-12.2%
0.0%
0.0%

-46.5%
%

0.0%
-0.9%
0.0%

Agency: Department of Education

jitpijUUi* 'p w u c 3/20/9/ 12 52 PM



Com ponent Summary - FY98 Operating Budget

P age Budget Com ponent____________  FY96 Act FY97Auth

1
K-12 Support

Foundation Program 639.723.1 649.839.8

2 Additional District Support 3,228.7 3.149 4

3 Cigarette Tax Distribution 2.655.0 2,690.0

4 Tuition Students 1,854.2 1,731.2
5 Boarding H om e Grants 129.4 185.9

6 Youth in Detention 693.8 800.0

7 Schools for the Handicapped 3,705.2 3.721.3

8 Pupil Transportation 32,842.2 32,842.2
9 Child Nutrition 20,927.5 22,000.0

10 Community Schools 596.8 500.0
• BRU Total 706.355.9 717,459.8

S ch o o l Debt R eim bursem ent
11 School Debt Reimbursement 7 9 .4 1 2 4 68,616.6

6 BRU Total 79,412.4 68,616.6

12
T each ing  and  Learning Support

Special & Supplemental 36,968.5 36,731.3

13
14

Service
Quality Schools
Basic Ed & Instruct Improve 10,416.8 12,187.5

15 Education Special Projects 123.7 245.0
16 Adult Basic Education 2,895.1 3,080.0
17 Federal Voc Educ Grants 4,329.2 4.822.3
18 Adult & Voc Educ Admin 551.0 727.1
19 Ak Career Information System 248.7 213.0
20 Rural School Voc Educ 184.8 100.0

21
Program 
School To Woik 2,601.8

22 Teacher Certification 577.1 674.8
23 Child Nutrition Administration 543.4 728.7

* BRU Total 56,838.3 62,111.5

Pagt; 1

Gov Amd H ouse Gov Amd to House

Agency: Department of Education

659,587.4 659,587.4 0.0 0.0%
3,445.9 3,445.9 0 0 0 0%
2,608 4 2,608.4 0 0 0.0%
1,731.2 1,731.2 0.0 0.0%

185.9 185.9 0 0 0 0%
800.0 800.0 0 0 0.0%

3,767.4 3,767.4 0.0 0 0%
35,195 2 35,195.2 0.0 0.0%
26,000 0 22,000.0 -4 .0 0 0 0 -15.4%

500.0 500.0 0.0 0.0%
733.821.4 729,821.4 -4,000.0 -0.5%

62,288.4 6 2 ,2 8 8 4 0.0 0.0%
62,288.4 62,288.4 0 0 0.0%

45,569.2 44,458.4 -1,110.8 -2.4%

20,779.0 19,736.8 -1,042.2 -5.0%
0.0 0.0 -0.0 0.0%

1,003.8 836.6 -167.2 -16.7%
0.0 0 0 0.0 0.0%
0.0 0.0 0.0 0.0%
0.0 0.0 -0.0 0.0%

-0.0 -0.0 -0.0 0.0%
0.0 0.0 0.0 0.0%

-0.0 0.0 0.0 0.0%
680.7 642.5 -38.2 -5.6%
733.9 733.9 0.0 0.0%

68,766.6 66,408.2 -2 ,3 5 8 4 -9 4%

3/20/97 1 12 PM



Component Summary - FY98 Operating Budget

Agency: Department of Education

E xecutive A dm inistration
24 State Board of Education
25 C om m issioner’s Office
26 Administrative Services
27 Information Services

* BRU Total

S c h o o l F inance
28 District Support Services
29 Data M anagem ent
30 Educational Facilities Support
31 Donated Commodities

* BRU Total

C o rresp o n d en ce  Study-State
32 C orrespondence Study-State

* BRU Total

A lyeska Central S ch o o l
33 Alyeska Central School

* BRU Total

C o m m iss io n s  and B oards
34 Professional Teaching Practice
35 Ak State Council on the Arts

* BRU Total

K otzebue T ech n ica l C enter
36 Kotzebue Tech Operations 

Grant
* BRU Total

A laska V ocation al T echn ical C enter
37 AVTEC Operations

* BRU Total

P a g e  B u d g e t  C o m p o n e n t ______________ FY96 Act FY97Auth Gov Amd

66.0  85.7 133.3
526.5 570.9  650.9

2.173.6  2,009.1 1,438.8
904.3

2.766.1 2 ,665 .7  3,127.3

722.9 770.8 769.2
461.6  375.8  -0.0
661.1 681 .4  639.5
186.0 360.1 362.3

2.031.6  2,188.1 1,771.0

4.005.6
4 .005.6  0.0 0.0

4 ,123 .9  4 .144 .2
0.0 4 ,123 .9  4,144.2

186.8 189.0 190.7
1,205.3 1,154.7 1,158 7
1.392.1 1,343.7 1,349.4

734.0  634 .0  634.0

734.0 634 .0  634.0

4.691.1 4 ,627 .2  4,984.9
4.691.1 4 ,627 .2  4 ,984.9

House Gov Amd to House

44.0 -89.3 -67.0%
539.3 -111.6 -17.1%

1,415.8 -23.0 -1.6%
874.1 -30.2 -3.3%

2.873.2 -254.1 -8.1%

731.5 -37.7 -4.9%
0.0 0.0 0.0%

598.5 -41.0 -6.4%
362.3 0.0 0.0%

1.692.3 -78.7 -4.4%

0.0 0.0% 
0.0 00 00%

4.144.2  0.0 0.0%
4.144.2  0,0 0.0%

190.7 -0.0 -0.0%
1,158.7 -0.0 -0.0%
1.349.4 -0.0 -0.0%

637.0 3.0 0.5%

637.0 3.0 0.5%

4.672.2  -312.7 -6.3%
4.672.2  -312.7 -6.3%
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Component Summary - FY98 Operating Budget

A gency: D epartm ent of Education

Page Budget Component___________________ FY96 Act FY97Auth Gov Amd House Gov Amd to H ouse

Mt. E d gccu m b e Boarding S ch o o l
38 Mt. Edgecum be Boarding 4 ,149.4  4,194.8 4,168.8 -26.0 -0.6%

School
39 Instruction Program 1,663.4 0.0 0.0%
40 Residential Program 2,331.7 0.0 0.0%

"BRU Total 3,995.1 4 ,149  4 4,194.8  4,168.8 -26.0 -0 6%

V ocational Rehabilitation
41 Client Services 9,991.5 10,983.5 11,662.1 11,232.7 -379.4 -3.3%
42 Federal Training Grant 10.0 56.3 56.3 56.3 0.0 0.0%
43 Voc Rehab Administration 9 9 2 2 1,003.8 1,139.2 1,139.2 0.0 0 0%
44 Independent Living Rehabilitat 1,035.6 1,124.0 1,285.3 1,264 9 -20.4 -1 6%
45 Disability Determination 2,529.5 3,282.7 3,980.9 3,980.9 -0.0 -0.0%
46 Special Projects 491.1 1,293.5 1,353.3 1,353.3 0.0 0.0%
47 Assistive Technology 868 8 1,106.2 1,038 9 1,038.9 -0.0 -0.0%
48 Americans With Disabilities 24.5 185.7 123.3 113.2 -10 1 -8 2%

* BRU Total 15,943.2 19,035.7 20,639.3 20,229.4 -409.9 -2.0%

Alaska S ta te  Library
49 Library Operations 4,112.3 5,100.2 5,133 8 5,233.8 100.0 1.9%
50 Archives 684.5 718.1 728.6 865.1 136.3 18.7%

* BRU Total 4,796.8 5,818.3 5,862.6 6,098.9 236.3 4.0%

Alaska S tate  M useum s
51 Museum OperaFons 1,390.9 1,401.3 1,448.5 1,518.5 70.0 4.8%
52 Specific Cultural Programs 88.4 41.7 4 1 7 43.C 2.1 5 0%

• BRU Total 1,479.3 1,443.0 1,490.2 1,562.3 72.1 4.8%

Alaska P o stseco n d a ry  E ducation  C om m ission
53 Program Administration 979.6 1,045.1 1,120.2 1,120.2 0.0 0 0%
54 Student Loan Operations 6,227.1 6,327.9 6,263.0 6,263.0 0 0 0 0%
55 WICHE Student Exchange 327.4 193.6 82.5 82.5 0.0 0.0%

Program
56 WAMI Medical Education 1,267.0 1,309.0 1.350.4 1,350.4 0.0 0.0%
57 Fcdeial Student Aid 430.1 288.5 243 5 243.5 0 0 0.0%
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Component Summary - FY98 Operating Budget

Agency: Department of Education

P age Budget Component FV96 Act FY97Auth Gov Amd H ouse Gov Amd to House

Alaska P o stseco n d a ry  E ducation
58 Gov Council on Voc & Career 

Ed
* BRU Total

C om m ission
157.6

9,388.8 9,164.1 9,059.6 9,059.6

0.0

0.0

0.0%

0.0%

*** Total A gency Expenditure 893,830.3 903,381.0 922,133.7 915,005.3 -7,128.4 -0.8%

Federal Funds 106,317.3 115,658.6 127,757.0 122,357.0 -5.400.0 -4.2%
General Funds 683,374.7 686,720.5 702,130.5 700,477.6 -1,652.9 -0.2%
Other Funds 104,138.3 101,001.9 92,246.2 92,170.7 -75.5 -0.1%

Page 4 'Pu.tt'c "DM-U+* 3/20/97 1 12 PM



Component Summary - FY98 Operating Budget
General F unds and CBR

Agency: Department of Education

igs Budget Component 

K-12 Support

FY96 Act FY97Auth Gov Amd House Gov Amd to H ouse

-0.0 -0.0%1 Foundation Program 613,537.4 617,192.9 629.574.3 629,574.3

2 Additional District Support 3,228.7 3,149.4 3,445.9 3,445.9 0.0 0.0%

4 Tuition Students 1,854.2 1,731.2 1.731.2 1,731.2 0.0 0.0%

5 Boarding Home Grants 129.4 185.9 185.9 185,9 0.0 0.0%

6 Youth in Detention 6 9 3 8 800.0 800.0 800.0 0.0 0.0%

7 Schools for the Handicapped 3,705.2 3,721.3 3,767.4 3,767.4 0.0 0.0%

8 Pupil Transportation 32,842.2 32,842.2 35,195.2 3 5 ,1 9 ^ 2 0.0 0.0%

10 Community Schools 596.8 500.0 500.0 500.0 0.0 0.0%

* BRU Total 656,587.7 660,122.9 675,199.9 675,199.9 -0.0 -0 0%

T eaching and Learning S upport
12 Special & Supplem ental 33.3 33.4 1,998.3 1,637.5 -360.8 -18.1%

Service
13 Quality Schools 1,127.9 735.7 -392.2 -34.8%
14 Basic Ed & Instruct Improve 936.7 1,169.9 0.0 -0.0 -0.0 0.0%
15 Education Special Projects 30.0 354.2 187.0 -167.2 -47.2%
16 Adult Basic Education 1,736.8 \  736.8 0.0 0.0 0.0 0.0%
18 Adult & Voc Educ Admin 180.8 181.5 -0.0 -0.0 -0.0 0.0%
19 Ak Career Information System 191.0 106.7 -0.0 -0.0 -0.0 0.0%
20 Rural School Voc Educ 184.8 100.0 0.0 0.0 0.0 0.0%

Program
22 Teacher Certification 577.1 658.4 664.0 625.8 -38.2 -5.8%
23 Child Nutrition Administration 45.0 45.3 46.1 46.1 0.0 0.0%

* BRU Total 3,885.5 4,062.0 4,190.5 3,232.1 -958.4 -22.9%

Executive A dm inistration
24 Stale Board of Educ >tion 46.4 41.7 40.2 -0.0 -40.2 -100.0%
25 Commissioner’s Office 431.8 295.6 372.3 260.7 -111.6 -30.0%
26 Administrative Services 1,169.0 1,184.5 782.8 759.8 -23.0 -2.9%
27 Information Services 551.9 521.7 -30.2 -5.5%

* BRU Total 1,647.2 1,521.8 1,747.2 1,542.2 -205.0 -11.7%

School F inance
28 District Support Services 513.3 493.4 490.0 452 3 -37.7 -7.7%
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General Funds and  CBR
Com ponent Summary - FY98 Operating Budget

Agency: Department of Education

Page Budget Component

S ch o o l Finance
29 Data M anagem ent
30 Educational Facilities Support

* BRU Total

C o rresp on d en ce S tudy-State
32 Correspondence Study-State

* BRU Total

A lyeska Central S ch o o l
33 Alyeska Central School

* BRU Total

C om m issio n s and B oards
34 Professional Teaching Practice
35 Ak State Council on the Arts

* BRU Total

K otzebue T echn ica l C enter
36 Kotzebue Tech Operations 

Grant
* BRU Total

Aiaska V ocational T echnical C enter
37 AVTEC Operations

* BRU Total

Mt. E d gecu m b e Boarding S c h o o l
38 Mt. Edgecum be Boarding 

School
39 Instruction Program
40 Residential Program

* BRU Total

V ocational Rehabilitation
41 Client Services
42 Federal Training Grant

FY96 Act

402.5  
156.3

1,074 1

149.5
149.5

0.0

186.8
565.0  
751.8

734.G

734.0

4.466.5
4.466.5

4.4
2,325.9
2,330.3

3,222.5
0.9

FY97Auth

205.8
80.0

779.2

0.0

117.1
117.1

189.0
460.9
649.9

634.0

634.0

4 .471.9
4.471.9

2 ,315.2

2,315.2

3.527.7
5.6

Gov Amd

-0.0
80.9

570.9

0.0

116.9
116.9

1S0.7
462.4
653.1

634.0

634.0

4.671.4
4.671.4

2,347.9

2,347.9

3,550.6
5.6

H ouse Gov Amd to House

-0.0
39.9

4 9 2 2

0.0

116.9
116.9

190.7
4 6 2 4
653.1

637.0

637.0

4.358.7
4.358.7

2,321.9

2,321 9

3,171.2
5.6

-0.0
-41.0
-78.7

0.0
00

0.0
0.0

-0.0
0.0

-0.0

3.0

3.0

-312.7
-312.7

-26.0

0.0
0.0

-26.0

-379.4
0.0

0.0%
-50.7%
-13.8%

0.0%
0.0%

0.0%
0.0%

-0.0%
0.0%

-0.0%

0.5%

0.5%

-6.7%
-6.7%

-1.1%

0.0%
0.0%

-1.1%

-10.7%
0.0%
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Com ponent Summary - FY^8 Operating Budget
General Funds and CBR

A gency: D epartm ent of E ducation

P age Budget Component____________  FY96 Act FY97Auth Gov Amd H ouse Gov Amd to House

V ocational Rehabilitation
43 Voc Rehab Administration 370.6 193.8 169.9 169.9 0.0 0.0%

44 Independent Living Rehabilitat 602.5 602.5 602.6 582.2 -20.4 -3.4%
46 Special Projects 82.9 82.9 82.9 82.9 0.0 0.0%
48 Americans With Disabilities 24.5 1S5.7 123.3 113.2 -10.1 -8.2%

* BRU Total 4 ,303 .9 4,598.2 4,534.9 4,125.0 -409.9 -9.0%

A laska S tate Library
49 Library Operations 3,595.7 3,946.9 3,978.8 4 ,078.8 100.0 2.5%
50 Archives 451.5 432.4 438.7 601.4 162.7 37.1%

* BRU Total 4,047.2 4,379.3 4,417.5 4,680.2 262.7 5.9%

Alaska S tate M useum s
51 Museum Operations 1,384.7 1,361.2 1,408.2 1,478.2 70.0 5.0%
52 Specific Cultural Programs 88.4 41.7 41.7 43.8 2.1 5.0%

* BRU Total 1.473.1 1,402.9 1,449.9 1,522.0 72.1 5.0%

A laska P o stseco n d a ry  E ducation  C om m ission
55 WICHE Student Exchange 

Program
327.4 193.6 82.5 82.5 0.0 0.0%

56 WAMI Medical Education 1,267.0 1,309.0 1,350.4 1,350.4 0.0 0.0%
57 Federal Student Aid 329.5 163.5 163.5 163.5 0.0 0.0%

■ BRU Total 1,923.9 1,666.1 1,596.4 1,596.4 0.0 0.0%

AAA Total A gen cy  Expenditure 683,374.7 686,720 .5 702,130.5 700,477.6 -1,652.9 -0.2%
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One Way Comparison - FY98 Operating Budget
from  Gov Amd to  H ouse

Agency: Department of Education

K -12 Support 
Child Nutrition

Increased federal funding not Doc
considered in subcommittee

1002 Foil Rcpls -4.000 0

* • • BRU ToUl • * •

School Debt Reimbursement 
School Debt Reimbursement

l in e  item  ad ju stm ent not co n s id e re d  in  LIT 

su b com m ittee

■ • • f j  To la l” *

Teaching and Learning Support 
Special and Supplem ental Services
General fund reduction to personal Due
services

1004 Gun Fund -56.3
GF reductions to travel, contractual. Doc
commodities, equipment

1004 Gun Fund -284.5
Xfer GF travel to Archives component for TrOul 
commodities

1004 Gun Fund -20 0
In crep '-ed  fed  ca rry  over not co n s id e re d  Doc 
in su b co m m itte e

1002 Fed Rcpls -750 0

Quality Schools
General reduction to personal services Doc

1004 Gou Fund -44 0
GF cut lo travel, contractual, Doc
commodities, equipment

1004 Gun Fund -348 2
Increase led. carry over not considered in Due 
subcommittee

1002 Fed Rcpls -650 0

Page 1

Tulal E»p
Pursunal
Suivicus Travel Conlraclual Coinmodilius Erpjipiiiunt

Lands/
Buildings Grants Misc PFT PPT Tmp

-4,000.0 -0 0 -00 •0 0 •0.0 -0 0 -0 0 •4.000 0 -00 -0 0 -0 0 •0 0

-4,000.0 00 00 00 00 00 00 -4,000 0 00 00 00 00

-4,000.0 00 00 00 00 00 00 -4.0000 0 0 00 00 00

-0.0 -0 0 •0 0 -290.2 -0 0 -0 0 •00 290 2 •0 0 -0 0 -0.0 •0 0

0.0 0.0 00 -290 2 00 00 00 790 2 00 00 00 00

0.0 00 00 -290 2 00 00 00 2902 00 00 00 00

-66.3 •56.3 00 0.0 00 00 00 00 00 00 00 00

•284.6 00 -35.7 -2434 ' -4 5 -0.9 00 00 00 00 00 00

-20.0 00 -20 0 00 00 00 00 00 00 00 00 00

-760.0 -0 0 •00 -0.0 •0 L -00 -0 0 -750 0 -0 0 -0 0 -0.0 -0 0

-1,110.8 -56.3 -55.7 -243 4 -4 5 -0.9 03 -7500 0 0 00 0.0 00

-44.0 •44 0 00 00 00 00 00 00 00 00 00 00

-348.2 00 -274 -303.9 -14 4 -2 5 00 00 00 00 00 00

-660.0 -0 0 -0 0 -0 0 •0 0 -0 0 -0 0 •650 0 •0 0 -0 0 •0 0 -0 0

-1,042.2 •44 0 -27 4 -303 9 -144 -2 5 00 -65L 0 00 00 00 00

Va five 'p(H4*<c 'DtvtM’X 3/20/97 1 22 PM



One Way Comparison - FY98 Operating Budget
["from Gov Amd to House |

Agency: Department of Education

T iuiis Ty|>o Tulul Exp
Puisnnal
Services Tiuvul Cunlitieludl Connnndilius Eipnpinunt

Lunds/
Buildings Gtunls Misc PFT PPT ip

Teaching and Learning Support
Education Special Projects
General GF reduction to personal Due -30.3 •90 3 00 00 0.0 00 00 00 00 0 0 00 00

services
1003 G/F M jI lI i -23 1
1005 GF/Prum -67.2

General GF reduction to travel, Dec -76.9 00 -380 -38.9 00 00 00 00 00 00 00 00

contractual
1003 G/F Mdlcli -70 9

-167.2 -90 3 -380 -38 9 00 00 00 00 0 0 00 0<5 00

Teacher Certification
Reduce pers svcs lo FY97 Aulh. plus Due •30.4 -30 4 00 00 00 00 00 00 00 00 00 00
1.8% GF

1004 Gen Fund -30 4
GFreduclion lo travel (75%), Due -7.8 00 ■6 8 00 -1 0 00 00 00 00 00 00 00
commodities (10%)

1004 Gun Fund -7 Q

-38.2 -30 4 ■6 8 00 •1 0 00 00 00 0 0 00 00 00

* * ' BRU Tolal* * * -2,368.4 -221 0 -1279 •586 2 -199 -34 00 •1,4000 0 0 0 0 00 00

Executive Administration
State Board of Education
Delete PCN, l/A receipts for board Due -49.1 •49 1 00 00 00 00 00 00 00 -1 0 0 0 00
support

1007 l/A Rcpls -491
General GF reductions for travel, Due -9.6 00 -75 -2 0 00 00 00 00 00 00 00 00
contractual

1004 Gun Fund -9.5
General GF reduction Due -30.7 0.0 0.0 00 00 00 00 00 -30 7 00 00 00

1004 Gen Fund -30 7

-89.3 -49.1 -7 5 -2.0 00 00 00 00 •307 -1 0 00 00

Commissioner's Office
Delete one PPT, funding for Special Due -67.1 -67 1 0.0 00 00 00 1 00 00 00 00 •1 0 00
Assistant position

1004 Gun Fund -67.1
General pers svs reduction to FY97 Due -8.2 -8 2 00 00 00 00 00 00 00 00 0 0 00
Aulh plus approx 1 8%

1004 Gun fund -8 2
General GF reduction to travel, Due -18.8 00 -175 00 -1 3 0 0 00 00 00 00 00 00
commodities

1004 Guii Fund -10 0

Page 2 uAyo/'aftw 3720/97 t 22 PM



One Way Comparison - FY98 Operating Budget
f  from Gov Amd to House |

Agency: Department of Education

Executive Admimsliation 
Commissioner's Office
Delete general funds for membership Duo 
fees

1004 Gun Fuml -17.5

Administrative Seiv ices
General reduction to contractual Due

1004 Gen Fund -21.4
10% reduction to general funds for Dec
equipment

1004 Gun Fund - 1.6

Information Services
GF cut to travel, contractual, Due
commodities, equip.

1004 Gun Fund -30 2

* " • BRU Tolal * ‘ *

School Finance 
District Support Services
10% cut to travel, contractual, Due
commodities

1004 Gun Fund -37.7

Educational Facilities Support
General GF reduction to travel, Due
contractual

1004 Gen Fund -41.0

* * • BRU Tolal * ■ •

Kotzebue Technical Center 
Kotzebue Technical Center Opeiations Grant 
General GF increase (or Center luc
operations

1004 Gon Fund 3 0

Total Exp
Personal
Suiviuus Tiavul Cunliactual Cuinmodilius Equipment

Lands/
Buildings Grants Mist. PFT PPT Tmp

-17.6 0.0 00 -175 0.0 00 00 00 00 00 0.0 00

-111.6 •753 -175 -175 •1 3 00 00 00 0 0 00 -1.0 00

-21.4 00 ~>.P -21.4 00 0.0 0.0 00 00 0.0 0.0 00

-1.6 00 0.0 00 00 -1.6 0.0 00 00 0.0 0.0 00

-23.0 00 0.0 -21 4 00 -1.6 00 00 00 00 00 00

-30.2 0 0 -0 3 •27.0 -1.3 •1.6 0.0 00 00 00 00 00

-30.2 0.0 •0.3 -27 0 -1.3 -1.6 0.0 03 00 00 00 00

-264.1 -124 4 -253 •67.9 -2 6 -3 2 0.0 00 -30.;: -10 -1.0 0.0

-37.7 0.0 -2 2 -352 -0.3 0.0 00 00 00 0.0 0.0 00

-37.7 00 -2.2 -35.2 -0 3 00 00 00 00 0.0 00 00

-41.0 0.0 -21.0 •20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

-41.0 00 -21.0 •20 0 00 0.0 0.0 0.0 00 00 00 00

-78.7 00 -23.2 -55 2 -0 3 00 00 00 00 00 00 00

3.0 00 00 00 00 00 00 3.0 00 00 00 00
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One Way Com parison - FY98 Operating Budget

Trans Typo Tolal Exp

K o t z e b u e  Technical O.' t e r

Kotzebue Technical Center Operations Grant

■ * * BRU Tol.il ‘ * 4

Alaska Vocational Technical Center 
Alaska Vocational Technical Center Operations 
Reduce pers svcs. lo FY97 Aulh, plus Doc 
1 8% GF

1091 GF/Dusiy -235.7
General GF cut lo travel, contractual, Doc 
commodities

1005 GFr ’ rym -73.5
1091 GF/Desig -3 5

3.0

3.0

• 4 • BRU Tul.il • * *

Ml. Edgecum be Boarding School 
Mt. Edgecum be Boarding School 
Increase in GF/PR not considered in Dec 
subcommittee

1005 GF/Prym -26 0

• • 4 BRU Total * * *

Vocational Rehabilitation 
Client Services
Reduce pers. svcs lo FY97 Auth, plus Doc
1.8% GF

1004 Gen Fund -261.3
General GF cut to travel, conlractual, Dec
commodities, equip

1004 Gull Fund - 118.1

Independent Living Rehabilitation
Reduce pers. svcs. lo FY97 Aulh, plus Doc
1 8% GF

1004 Got Fund -0.4
Reduce GF or travel (49 3%) Doc

1004 Gun Fund -20 0

Personal
Soivices

from  G ov Amd to  H ouse

Lands/
Travel Conliaclual Coininodilios Equipment Buildings

00
00

Grants Misi: PFT PPT Tmp

Agency: Department of Education

00
00

00

0.0

00 
0 0

00
00

0.0
00

30

30

0 0 0 0 0.0 0 0

00 00 00 00

-236.7 -2357 00 0.0 00 00 00 00 00 00 00 00

-77.0 0.0 -82 0.0 -68 8 00 00 00 00 00 0.0 00

-312.7 -235 7 -8.2 00 •68 8 00 0.0 0.0 00 00 00 0 0

-312.7 •235 7 •82 0.0 -68 8 00 00 00 00 00 00 00

-26.0 •0.0 -4 0 •00 -22.0 -00 -0.0 -0 0 •0 0 -00 -0 0 -00

-26.0 00 -4 0 0.0 •22 0 00 00 00 00 00 00 00

-26.0 00 -4.0 0.0 -22 0 00 00 00 00 00 00 00

-261.3 -261 3 00 00 00 00 00 00 00 00 00 00

-lttt .1 00 -435 -454 -5 3 -23.9 00 00 00 00 00 00

-379.4 -261 3 -43.5 -45.4 -5.3 -239 00 00 00 00 00 00

-0.4 •0 4 00 0.0 0.0 00 00 00 00 00 0.0 00

-20.0 00 •20 0 00 00 00 00 00 00 00 00 00
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------------------------------------------------------------------------------------------------------------------ -=5^.7 ' ■■ ;v.

O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t

| from  Gov Amd to H ouse |

T ran s Typo Tu l.il Exp
Personal
S e rv ices  Trave l Contractual Cuinn iud ilies Equipment

Lands/
Build ings

Agency: D epartm ent of

G rants IVnsc P F T

E ducation

P P T  Tm p

Vocational Rehabilitation
lnde;'Dn‘Jent Living Rehabilitation

-20.4 -0 4 •20.0 0.0 00 0.0 00 00 00 0.0 00 00

Americans With Disabilities Act (ADA)
Cut GF (of travel (49.5%), contractual & D ec -10.1 00 -5.9 -3.7 -OS 00 00 00 00 00 00 00
commodities (10%)

1004 G un Fund -10 1

-10.1 0.0 -5.9 -3 7 -0.5 0.0 00 00 00 00 0 0 0 0

• • • B R U  Total • * * -409.9 -261.7 -69.4 •49.1 -58 -23.9 00 00 00 0.0 0.0 0 0

Alaska State Library
Library Operations
One-time acquisitions Inc 100.0 00 00 00 100 0 00 00 00 00 00 00 00

1004 G un Fund 1C0.0

100.0 00 0.0 00 tooo 00 00 00 00 00 0.0 0 0

Archives
Geneial persona! services, one PFT Dec -61.0 -61.0 0.0 00 0.0 00 00 0.0 00 -10 00 00
reduction

1004 G un Fund -34 6

1061 C IP  R cp ls  -26 4

Add GF lor equipment and two PFT Inc 177.3 122.0 00 00 0.0 553 00 00 00 20 0.0 0.0
Archivists

1004 G en  Fund 177.3

Line item transfer from equipment to LIT 0.0 00 0.0 00 5.3 -5.3 00 00 0.0 0.0 0.0 0 0
commodities
Xfer GF travel from Special & Tiln 20.0 0.0 0.0 0.0 20.0 0.0 00 00 00 00 0.0 0 0
Supplemental Svcs. comp

1004 G en  Fund 20.0

136.3 61.0 r a 0.0 253 500 00 00 00 1 0 00 00

• ‘  * B P U  To la l • ■ * 236.3 61.0 0.0 00 1253 500 00 00 0.0 1.0 0 0 0 0

Alaska State M useum s
Museum Operations
General funds for one-time acquisitions Inc 100.0 00 00 0.0 100.0 00 0.0 00 00 00 00 00

1004 G en  Fund 100.0

Increase in GF/PR not considered in Dec -30.0 •0 0 •00 •300 -0 0 •0 0 •0 0 -0.0 -0 0 -00 •0 0 -0 0
subcommittee

1005 G F/P rg in  -30.0

70.0 00 00 •30 0 100 0 00 00 00 00 00 00 00
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One Way Comparison - FY98 Operating Budget
| from Gov Amd to House~|

Agency: Department of Education

Tiuns Typo Tolal Exp
Puisunul
Services Truvul Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Trnp

Alaska State Museums 
Specific Cultural Programs 
Add GF for grant to IANA

1004 Gen Fund 2.1
Inc 2.1 0.0 00 00 0.0 0.0 0.0 2.1 00 00 0.0 0 0

2.1 0.0 00 00 0.0 0.0 0.0 2 1 00 ■ 00 0 0 0 0

'  • ‘ BRU Tota l1 * ‘ 72.1 00 00 -30 0 1000 00 00 2.1 00 00 00 00

Alaska Postsecondarv Education Commission 
Program Administration
Convert to agency-specific corporate FndChg 
receipts

1022 Corp Rcpls -1,020.2 
1106 P-Sec Rep! 1,020.2

0.0 00 00 00 0.0 00 00 00 00 00 0 0 0 0

0.0 0.0 00 00 0.0 00 00 00 00 0.0 0.0 0 0

Student Loan Operations 
Convert to agency-specific corporate 
receipts

1022 Coip Rcpls -6,263 0 
1106 P-Sec Rcpl 6,263 0

FndCtig 0.0 00 00 00 00 00 00 00 00 00 0.0 0 0

0.0 0.0 00 00 0.0 0.0 0.0 0.0 00 0.0 0 0 00

• * • BRU Total ■ • * 0.0 00 0.0 00 0.0 00 00 0.0 00 00 00 00

.......... Agency Tolal • * • * • -7,128.4 -781.8 -2580 -1,078.6 105.9 19 5 00 -5,104.7 •30 7 00 -1.0 0 0
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S T A T E M E N T  O F  T H E  H O U S E  F IN A N C E  S U B C O M M IT T E E  C H A IR  

E D U C A T IO N  R E P . P E T E  K E L L Y

T h e  b u d g e t o f  t h e  D e p t . O f E d u c a t io n  w a s  a p p r o a c h e d  f r o m  th e  o v e r a l l p r e m is e  

t h a t w h i l e  t h e  w o r k  a n d  e f f o r t s  o f  e a c h  p a r t c o m p r is in g  t h e  w h o le  w a s  i t s e l f 

im p o r t a n t , t h e r e  w e r e  t h r e e  p r im a r y  fu n c t io n s  o r  a r e a s  o f  p r o t e c t i o n  th a t w o u ld  

b e  o b s e r v e d . T h e s e  w e r e :

*  S t u d e n t s  f i r s t ,  t h e n  t e a c h e r s ,  t h e n  a d m i n i s t r a t o r s

* E n a b le  a s  m u c h  a s  p o s s i b l e  t h e  v o c a t i o n a l l y  h a n d i c a p p e d  

t o  a c h i e v e  in d e p e n d e n t  l i v i n g

* A s s u r e  a s  m u c h  a s  p o s s i b l e  t h e  o n g o i n g  a v a i l a b i l i t y  o f  

v o c a t i o n a l t e c h n i c  l l e d u c a t i o n  t o  g i v e  s u c c e s s  t o  w e l f a r e  

r e f o r m

R e d u c t io n s  in  t h e  b u d g e t o c c u r r e d  p r im a r i l y  in  a r e a s  t h a t w o u ld  n o t a f f e c t th e  

c la s s r o o m  d i r e c t ly , t h a t w o u ld  n o t d e t r im e n t a l l y  in t e r v e n e  in  v o c a t io n a l 

r e h a b i l i t a t o n , a n d  t h a t w o u ld  n o t l im i t a c c e s s  t o  v o c a t io n a l o r  t e c h n ic a l t r a in in g  

c o u r s e s . A  s t a n d a r d  w a s  to  n o rm a l iz e  th e  s a la r ie s  o f  e a c h  d iv i s io n  to  w h a t 

s e e m e d  to  b e  t h e  o v e r a l l a v e r a g e  o f 1 9 9 7  p lu s  1 .1 8 % . T h e r e  w e r e  e f f o r t s  to  

m a k e  b o t h  t e a c h e r  c e r t i f i c a t i o n  a n d  p r o f e s s io n a l p r a c t i c e s  b e  s e l f - s u p p o r t i n g  

t h r o u g h  t h e  f e e  s t r u c t u r e , a  p r a c t ic e  c u r r e n t ly  f o l lo w e d  in  m o s t o t h e r  p r o fe s s io n s .

B e c a u s e  o f  t h e i r  im p o r t a n c e  in  le a d e r s h ip  r o le s , t h e  C o m m is s io n e r  a n d  th e  

B o a r d  o f  E d u c a t io n  d i v is io n s  w e r e  b o th  a s k e d  t o  d o  le s s  a c t u a l t r a v e l l i n g , a n d  

p la c e  g r e a t e r  r e l ia n c e  o n  t h e  r e la t i v e ly  lo w e r - c o s t t e le c o n f e r e n c i n g  te c h n o lo g y . 

T h e  P o s t S e c o n d a r y  E d u c a t io n  C o m m i i 's io n  s h o u ld  f o l l o w  th is  s a m e  p r a c t ic e .

S p e c ia l o n e - t im e  in c r e m e n t s  w e r e  p r o v id e d  to  th e  S ta t e  L ib r a r y , t h e  S ta te  

M u s e u m , a n d  S t a t e  A r c h iv e s , t h e  fo rm e r  tw o  f o r  a c q u i s i t i o n s  a n d  t h e  la t t e r  f o r  

e q u ip m e n t n e e d s . T h e s e  s m a l l c o m e r s  o f th e  v e r y  la r g e  e d u c a t io n a l p ic t u r e  

m u s t n o t b e  a l lo w e d  t o  w i t h e r , o r  b e c o m e  f a t a l l y  c r ip p e d , t h r o u g h  la c k  o f 

a t t e n t io n . T h e y  m a y  b e  s m a l l . T h e  r o le s  t h a t th e y  f u l f i l l b o t h  in  t h e  w o r ld  o f 

e d u c a t io n , a n d  o f k n o w le d g e , a r e  c r i t i c a l to  a l l o f  u s .

In  a d d i t io n , b e e f in g  u p  o f s t a f f  w a s  p r o v id e d  to  A r c h iv e s , w h ic h  h a s  a  v e r y  la r g e  

b a c k lo g  t h a t n e e d s  t im e ly  a t t e n t io n . It is  im p o r t a n t t h a t c u s t o d ia n s  o f p u b l ic  

d o c u m e n t s  a r e  a b le  t o  p r o p e r l y  c a te lo g u e , s o r t a n d  in d e x  t h o s e  d o c u m e n ts , 

m a k in g  th e m  a v a i la b l e  t o  th e  p u b l ic .
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SUMMARY RECOMMENDATIONS • HOUSE SUBCOMMITTEE ON DOE

PAGE *UN IT FY 97 ATHRZD GOV REQ HOUSE DIFF TOT GEN FND CUT GEN FND

O V ER H EA D  COM PNT

4 C M M S S N R S O FC 5570 90 5650.90 5539 26 <5111 64> 5372. X $111 64
5 8 0  O F ED UC 585.70 5133.30 $44 00 <589 3> S40 20 540.20
5 ADMIN S V C S 52,009.10 51.438 80 S I .41580 <S23.0> 5 7 8 2 .X S 2 3 X
7 INFO S V C S 0 5904 30 5874 15 <$X.15> $551 X S X .1 5
8i D IST  S P P T  S V C S 5770. X 5769 20 731 52 <537.68> $490.00 S37 68
9 ED UC FA CILI S P P T 5681.40 5639.50 S598.50 <541.0> s x . x 541X

10 ’ TCH R C E R T IF 5674.80 5680.70 5642.55 <538.15> 56 6 4 .X 538 15
11 P R O F TCH N G P R C T 5189.00 S190.70 5190.70 5 1 X .7 0

12! DONATED COMMOD 5360.10 5362.30 5 3 6 2 .X 0: 0 0
131 CHILD  NUTRITION 5728.70 $733.90 S 7 X .9 0 0; 546.10 0
14. DATA MANAGEMNT 5375.80 0- 0 O' o; 0

Overhead Subtotal: 56,446.30 56.503.60 6132.68 <5370.92> 53.218.90 5321.82

V O C A TN L REH A B

15 ADMIN 51.003.80 51.139.20 51.139 20 01 o. 3
16. FED  TRAIN G RN T 556.30 556 X 556 30 0 0 C
17 AM ER W /DIS ACT 5185.70 5123 30 S113.20 <S10.1> S113 20 S10 1C
18 A S S IS T  TECHN . 51.106.20 S I .028.90 51 038.50 0 0

19 IND. LIVING 51.124 00 51.285.30 S1.264.90 <S20.40> 5544 X 520.40
20 C LIEN T  S V C S 510.983.50 511.662.10 $11,282.70 <5379.4> SI .4 4 0 .X 5379.40
21 S P E C  P R O JE C T S 51,193.50 51.3 5 3 .X S 1 .3 5 3 X 0 S 8 2 .X

22' O ISABIL. D ETERM N T 53,282.70 53,980.90 S3,9 8 0 .X O' O' 3

VOC REHAB TOTAL: 518,935.70 520,639.30 520.229.40 <5409.9> 52,181.00 5409.90

S T A T E  SCH O O LS

23 MT. ED G EC U M B E 54,149 40 54,158.80 S 4 .1 6 8 .X 0 S 2 .2 X .X

24 A LY E S K A  C N TRL 54,123.90 S4.144.20 S 4 .1 4 4 X 0 0 0

25 A K  VOC TEC H  CNTR 54.627 20 54.984 90 S ' .0 <5312.7> $3,571.40 5368.X

26' K O TZ EB U E  V/T CNTR 5634.00 S634 00 ,o37 X 5 3 .X 5634 X  <53 0,
STATE SCHOOLS TOT: 513,534.50 513.931.90 13622.2 5309.7> 56.495.90 5365.50

K N O W LED G E S T O R G E

27' L IB R A R Y  O PS 55.100.20 55,133.80 5 5 .1 3 3 .X O’ S3 .9 7 8 .X 0

28' A R C H IV ES 5718.10 $728.80 5795.10 S 8 6 .X S438.70 <567.1>

30i A K  CO UN CIL A R T S 51.154.70 51,158.70 51,158.70 0: 5462.40 0

29! M USEUM  O PS 51,401.30 51.418.50 S1 .4 1 8 .X 0. S 1.378 20 0

30A S P E C  C U LT  PRG M S S41.70 541.70 544.70 5 3 .X 541.70 <53.0

KNOWLEDGE STORE 58,416.00 58,481.50 58.550.80 589.30 56,299.80 <569.1>

P O S T  S EC  ED UC .

31 PR O G  ADMIN 51.045.10 1,120.20 51.120.20 S O X 0 0

32! STU D EN T LOAN 56,327.90 S6.263.00 S6.263.M s o x 0' 0

POST SEC EDUC. 57,373.00 7.383.20 7383.2 0 0 0
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She*t1

TEA CH  4  LEARN S P P T
i

33 SPC /SU PPL SV C S $36,731 30 544.819.20 $44,478.45 A j* 1̂ cn V 51 998 30 S340 75
34 Q UALITY SCH O O LS 0 520.129.00 $19,736.80 <$392.2> 51 127 90 5392.20
35 ED U C S P E C  P R JC T $245.00 $1,003.80 $836 60 <167 2> 5354 20 5167 20
36 BASIC  ED $12,187 50 $0.00 0 0 i

37 ADULT BASIC ED $3,080.00 $0 00 0 0

38 FED  VPC ED G RN TS $4,322.30 $0.00 0 0

39' ADULT 4 VOC ED AD $727 10 $0 00 0 0 1
40' AK C A R EER $213.00 $0.00 0 0 1

41 R U RA L SCH VOC ED $100.00 50.00 0- 0 1
42 SCH  TO W O RK $2,601 80 $0.00 0: 0

0

TEA CH  & LEARN  S P P T $60,708.00 $45,952.00 85051.85 <$900.15> $3,480.40 $900.15

GRAN TS 4 FORM ULAS

FOUNDATION $649,339.80 659,587.40 $659,587.40 $629,574 30

SCH D EB T R E IM B 568,616.60 $62.288 40 $62,288.40 S62.288 40

PU PIL TRAN SPO RT. $32,842.20 $35,195.20 S35.195.20 535.195 20

CHILD NUTRITION $22,000.00 $22,000.00 S22.000.00 0 O' 0
SC H LS  4 HNDCP'D 53.721.30 53.767 40 S3.767.40 S3.767 40

A D O ! D IST SPPT . 53,149.40 53.445.90 53,445 90 53 445 90

C IG  TAX OISTRIB. 52.690 00 52,608.40 $2,608.40 o :
TUITION STU D EN TS $1,731.20 $1,731 20 $1,731.20 51.731.20

WAMI M EDICAL ED $1.309 00 S1.350.40 $1,350.40 51.350.40

YO UTH IN D ETN TN $800 00 5800 00 $800.00 $800 00
COMMUNITY SC H LS 5500.00 $500.00 $500.00 5500.00

FED  STCN 7 AID $288.50 5243.50 $243 50 0 3

30A RD IN G  HM G RN T $185.90 5185.90 S185.90 5185.90

W ICH E $193.60 S82.50 582.50 582.50

GRANTS 4  FORMULAS $787,867.50 793,786.20 793786.2 O' $738,921.20 0

Soecial Projects

Library Acquisitions IX O' 0 $100 CO $100.00 5100 CO <5100 0

Museum Acquisitions 1X 0 0 $100.00 5100 00 SICO.CO <S1C0 3

Arcnives Eauipnient 1 X 0 0 550 00 550.00 S50CO <550 0

SPECIAL PROJECTS 0 0 $250.00 $250.00 $250.00 <$250.0>
i

SUM M ARY TO TALS i i
: '

O VERH EA D $6,446.30 • $6,503.60 • S6 .132.68 <$370.92> 53.218.90 5370.92
VOC REH AB $18,935.70 $20,639.30 $20,229.40 <$409 9> 52.181 00 5409.90

S TA T E  SCHO O LS $13,534.50 ■ $13,931.90 $13,622.20 <$309.7> 56.495.90 S309.70

KN O W LED G E STO R ED $8,416.00 ; 58.481.50 $8,550.20 $89.30 56,299.80 <569.3>

P O ST S E C  EDUC $7,373.00 • $7,383.20 $7,383.20 $0.00 0: 0
TEA CH  4 LEARN S P P T $60,708.00 $65,952.00 $65,051.85 <$900.15> 53,480.00 5 S 0 0 15

G RAN TS 4  FORM ULAS $787,867.50 $793,786.20 $793,786.20 50.00 5738.921 20 50.00

S P E C IA L  P R O JE C T S 0 O' $250 00 5250.00 S250.00 <5250.0>

SU M M A R Y T O T A LS $903,281.00 $916,677.70 3915,005.73 <$1,651.37> :  80598.8 $1,671.37

18-Mar finals 1 30 PM c iff ’ S20 .0  between Spec =3 3 Archives
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S hee t 1

DEPARTMENT OF EDUCATION - FY 98 - HOUSE FINANCE SUBCOMMITTEE RECOMMENDATIONS

COMPONENT CHANGE GOV FY 98 GOV-HUS FY 98 HOUSE

APPROPRIATION: COMMISSIONER’S OFFICE $650.90 <$111.64> $539.26

CMMSNR'S OFC delete PCN, roll to '97
and add 1.8% $468.80 <$75.34> S393.46
travel rollback 25% $69.30 <$17.9> $51.40
contractural delete mmbrsh $103.70 <517.5> 586.20
commodities rollback 10% $9.10 <$.9> $8.20

APPROPRIATION: OVERHEAD $5,852.70 <$278.58 $5,574.12
I

BD OF EDUC. delete PCN $49.10 <$49.1> 50
travel rollback est. 20% S45.50 <$7.5> 538.00
contractural rollback 5% $37.20 <$2.0> 535.20
miscellaneous <$30.7>

ADMIN SVCS contractural rollback $196.40 <$21.4> 5175.00
equipment rollback $16.10 <$1.6> 514.50

Information Svcs travel 10% rollback $13.00 <S.3> $12.70
contractural rollback 10% $269.90 <$27.0 5242.90
commotieis rollback 10% $12.50 <$1.25> 511.25
equipment 10% rollback $16.30 <$1.6> S14.70

Dist Sppt Svcs travel 10% rollback $22.20 <$2.2> 520.00
contractural 10% rollback $351.80 <$35.18> 3316.62
commodities 10% rollback $3.80 <$.3> 53.50

Educ Facil. Sppt travel - excessive for staff $51.00 <521.0> 530.00
contactural 10% rollback $185.20 <20> 5165.20

Teacher Certification rollback to '97 plus 1.8% $359.40 <530.4> 5329.00
travel 75% rollback, unnec. $9.00 <$6.75> S2.25
contractural, IA charges
cancelled $19.30
commodities 10% rollback $10.00 <$1.0> 59.00

*

Prof. Teaching Pract. no changes $190.70 0- 5190.70

Donated Cmmdties no changes $362.60 0 5362.50
'

Child Nutrition Admn no change $733.90 0' S733.90

Data Mgmnt no change 0 0 0

APPROPRIATION: VOCATIONAL
REHABILITATION $20,639.30 <$409.9> $20,229.40
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S h e e tl

Voc Rehab A dn in no change 31.139.20 0 $1,139.20

Fed Training Grant no change 356.30 o. $56.3d

Am er w/Disabilities travel excessive for staff $12.10 <$6.0 56.10
contractural 10% rollback $36.60 <$3.7' $32.90
commodoties 10% rollback $4.50 <$.4> 54.10

Assist. Techn. no change $1,038.90 0 $1,038.90

Independent Living Pere Svc to '97 ♦ 1.8% $73.30 <S.4> $72.90
travel excessive for staffing $40.60 <$20.> 520.60

C lient Services Pers Svcs to '97 + 1.8% $4,650.60 <$261.3> $4,389.30
travel excessive, use
modem technology more $243.50 <S43.5> $200.00

contractural 5% rollback $907.80 <$45.4> $862.40
commodities 10% rollback S52.90 <$5.3> 547.60
equipment keep cmptr
upgrades available $128.40 <$23.9> $104.50

Special Projects no change 31,353.30 0 51,353.30

D isability Determntn no change $3,980.90 0; 53.980.90

APPROPRIATION: MT EDUCUMBE
BOARDING SCHOOL $4,168.80 O' $4,168.30

Mt Edcumbe Brd Sch no change 54,168.80 0 54,168.80

APPROPRIATION: ALYESKA CENTRAL
SCHOOLS $4,144.20 0 $4,144.20

i•
A lyeska Cntrl Sch! no change 34,144.20 0 $4.144 20 !

APPROPRIATION: ALASKA VOCATIONAL
TECHNICAL CENTER $4,984.90 <$312.7> $4,672.20

AK Voc Tech Cntr Pers Svc to '97 + 1.8% 33,823.10 <$235.7> 53,587.40
travel excessive for school 533.20 <$8.2> 525.00
contractural 10% rollback $557.70 O' S557.70
commodities 5508.80 <S68.8> 5500.00

APPROPRIATION: KOTZEBUE TRAINING
CENTER $634.00 $3.00 $637.00

Kotzebue Tmg Cntr increase to equal same
.5% increase of Mt.Edge,
Alyeska schools S634.00 $3.00 5637.00

Page 2



S h e e tl

APPROPRIATION: LIBRARY SERVICES $5,862.60 $86.30 $5,948.90

State Library no change S5.138.80 O’ 55.133.80

Archives Pers Svcs 1 CIP-funded
PCN funding exhausted S620.20 <561.0> 5559.20
add 2 Archivist PCN SO.OO S122.00 5122.00
restore equipment to FY97 SO.OO SO.OO SO.OO
commodities - ADD 547.00 S25.30 S72.30

APPROPRIATION: STATE MUSEUM $1,460.20 $2.10 $1,462.30

State Museum no change S1.418.50 0| 51.418.50

Spec Cultural Prgms increment to make IANA
equal recepient to MATI,
and NANA museums S41.70 52.10 543.80

APPROPRIATION: ALASKA ARTS COUNCIL $1,158.70 0, $1,158.70

AK Arts Council no change S I.158.70 0 S1.158.70

APPROPRIATION: POST SECONDARY
EDUCATION $7,383.20 Oi $7,383.20

Proarm Admin Pers Svc S805.00 ' S805.00

travel S130.30 5130.30
contractural $155.60 5155.60
commodities S18.60 • 518.60
equipment 510.70 S10.70

Student Loan Prgm travel 565.10 S65.1U
contractural S2.051.50 S2.051.50
commodities $102.50 S102.50
equipment S79.20 • 579.20

1 i
APPROPRIATION: TEACH & LEARN $65,952.00 <$920.10> l $65,111.70

Spec Sppl Svcs :Pers Svcs '97 + 1.18% $1,407.40 <$56.3> 51.351.10
travel 10% from '97 5262.80 <$55.7> S207.10
contractural 10% '97 S1.578.40 <$243.4> 51.335.00
commodities 10% S45.30 <$4.5> S40.80
equipment 10% S10.90 <5.9> 510.00,

Quality Schools Pers Svcs '97 + 1.8% S2.080.80 <$44.0> S2.036.80
travel 10% from '97 5203.20 <$27.4> 5175.90
contractural 10% from '97 S2.011 30 <$303.9> 51.708.00
commodities 10% S148.00 <$14.4> 5133.60
equipment 10% S24.80 <S2.5> S22.30



S h e e t l

Educ. Spc Projects Pers Svcs '97 + 1.8% $217.10 <$90.3> $126.80
travel rollback to fit staffing $45.00 <$38.0> $7.00
contractural 10% rollback $389.30 <$38.9> $350.40

Basic Ed deleted by Gov 0 O' 0
Adult Basic Ed deleted by Gov 0 0 Oi
Adult & Voc Ed Adm deleted by Gov 0, 0: 0.
AK Career Info Systmdeleted by Gov Oi 0. Oi
School to W ork deleted by Gov Ol 0 O'
Rural Sch Voc Ed Pr deleted by Gov 0; 0 0,
Fed Voc Ed Grants deleted by Gov O' O' o;

-1

APPROPRIATION: GRANTS & FORMULAS $793,786.20 0 $793,786.20
i : •

Foundation no change $659,587.40 O' S659,587.40
School Debt no change -100% $62,288.40 0 $62,288.40
Pupil Transportation no change $35,195.20 j 01 $35,195.20
Child Nutrition no change $22,000.00 O' $22,000.00
Schls for Handc'pd no change $3,767.40 0 S3.767.40
Add'l Dist. Support no change $3,445.90 O' $3,445.90
Cig. Tax Distrib no change $2,608.40 0 S2.608.40 I
Tuition Students no change 1,731.201 O' S1.731.20 ;
WAMI medical no change $1,350.40 : O' $1,350.40 :
Youth in Detention no change $800.00 O' $800.00 :
Community Schls no change $500.00 O' $500.00 !
Fed Student Aid no change $243.50 0; $243.50
Boarding Home Gmt no change $185.90 O' $185.90
W ICHE no change $82.50 0 $82.50 :

*

APPROPRIATION: SPECIAL PROJECTS DOE 0 $250.00 $250.00

State Library one-time acquisitions 0 $100.00 $100.00
State Museums one-time acquisitions 0 $100.00 $100.00
State Archives one-time equipment o; $50.00 $50.00

j
SUMMARY TOTALS $916,677.70 <$2,309.07> $914,368.63

: ’ ;
1

! 1
March 18 finals 1:00 PMI ;

Pago 4



■

A  M  M aska 
A W  u  D ep artm en f of 

J H  W iA k  Education

FY98 
Operating Budget

H o u s e  F i n a n c e  
S u b c o m m i t t e e  A c t i o n

M a r c h  2 0 ,  1 9 9 7



Department o f Education
FY98 Operating Budget - Summary of House Action

Com ponen t
General Other

Funds Funds

*  C h i l d  N u t r i t i o n

Did not include Governor’s budget amendment that provides 
federal funds to reimburse sponsors for meals served to eligible 
children and adults.

-4,000.0

*  S p e c i a l  &  S u p p l e m e n t a l  S e r v i c e s

Reduction to Adult Basic Education maintenance of effort w ill 
result in the loss of federal ABE funds.
Did not include Governor’s budget amendment for federal funds.

-360.8 -750.0

*  Q u a l i t y  S c h o o l s

Eliminates funding for assessment and youth injustice initiative.
Impact to federal vocational education match. Did not include Governor’s 
budget amendment for federal funds.

-392.2 -650.0

*  E d u c a t i o n  S p e c i a l  P r o j e c t s

Eliminates AMEREF and National Geographic match.
Reduces Alaska Career Information System.

*  T e a c h e r  C e r t i f i c a t i o n

Impacts professional licensure and approval of teacher training programs.

*  S t a t e  B o a r d  o f  E d u c a t i o n

Eliminates all general fund and support position - 67% cut.

*  C o m m i s s i o n e r ’s  O f f i c e

Eliminates staff support and leadership activities.

*  A d m i n i s t r a t i v e  S e r v i c e s  

Reduces contractual and supplies.

*  I n f o r m a t i o n  S e r v i c e s

Reduces contractual, supplies, and equipment.

*  D i s t r i c t  S u p p o r t  S e r v i c e s

Reduces travel, contractual and supplies.

*  E d u c a t i o n  F a c i l i t i e s  S u p p o r t

Impact to school districts in CIP application process, training and 
development of standards for school facilities.

-167.2 0.0

-38.2

-40.2

-111.6

-23.0

-30.2

-37.7

-41.0

0.0

-49.1

0.0

0.0

0.0

0.0

0.0

Total
Funds

-4,000.0

-1,110.8

-1,042.2

-167.2

-38.2

-89.3

-111.6

-23.0

-30.2

-37.7

-41.0

98hsc3 ■ 3/20/97 - 3:39 PM Page I



Department o f Education
FY98 Operating Budget - Summary of House Action

Component
General

Funds
Other
Funds

Total
Funds

*  A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  ( A  V T E C )

Eliminates industry specific training at AVTEC in Seward and 
reduces short and long term training programs.

-312.7 0.0 -312.7

*  M t .  E d g e c u m b e  B o a r d i n g  S c h o o l

Eliminates program receipts funding for summer programs and 
increased travel costs for students.

-26.0 0.0 -26.0

*  C l i e n t  S e r v i c e s -379.4 0.0 -379.4
W ill result in an equal reduction in federal funds due to maintenance 
of effort. W ill lim it services to those Alaskans with only the most 
significant disabilities. W ill reduce services to rural and remote 
areas of the state and reduce funding for training provided by 
private sector vendors.

*  I n d e p e n d e n t  L i v i n g  -20.4 0.0 -20.4
W ill reduce funding available for private non-profit Independent
Living Centers to provide services to Alaskans with significant 
disabilities. Absence of these services w ill result in costly institutionalization 
for individuals with significant disabilities.

*  A m e r i c a n s  w i t h  D i s a b i l i t i e s  -10.1 0.0 -10.1
W ill impact the state’s ability to comply with the requirements
of the Americans with Disabilties Act.

*  A r c h i v e s  0.0 -26.4 -26.4
Eliminate CIP funding that is not ava'lable in FY98.

*  M u s e u m  O p e r a t i o n s  -30.0 0.0 -30.0
Does not consider Governor budget amendment of
S3 0,000 in program receipts to support museum services.

H o u se R e d u c t io n s  -2 ,0 2 0 .7 -5 ,4 7 5 .5 -7 ,4 96 .2

98hsc3 - 3/20/97 - 3:39 PM Page 2



Department o f Education
FY98 Operating Budget - Summary of House Action

Component

*  K o t z e b u e  T e c h n i c a l  C e n t e r

Increase to pass-through grant to the Northwest Arctic Borough 
School District for vocational training center.

:f L i b r a r y  M a t e r i a l s

Provides funding for journal subscriptions and on-line services.

*  A r c h i v e s

Restores funding for existing Archivist I and adds a new Archivist I 
position. Restores funding for equipment replacement and commodities.

*  M u s e u m  O p e r a t i o n s

Add S 100,000 for purchase of ethnographic and historical material central 
to Alaska’s history.

*  S p e c i f i c  C u l t u r a l  P r o g r a m s

Includes funding for the Institute of Alaska Native Art to bring the 
grant to LANA to $14,600 which is the same grant amount for NANA 
and the Alaska Museum of Transportation and Industry.

House Additions

Total House Changes

General
Funds

Other
Funds

Total
Funds

3.0 0.0 3.0

100.0 0.0 100.0

162.7 0.0 162.7

100.0 0.0 100.0

2.1 0.0 2.1

367.8 0.0 367.8

-1,652.9 -5,475.5 -7,128.4
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Department of Education
FY98 Operating Budget Comparison
House Subcomm ittee to Governor Amended

General Fv ads FY98 FY98 House to
Gov Amend House Gov Amend %  Change

K-12 Support:
Foundation 629,574.3 629,574.3 0.0 0.0%
Additional District Support 3,445.9 3,445.9 0.0 0.0%
Cigarette Tax 0.0 0.0 0.0 0.0%
Tuition Students 1,731.2 1,731.2 0.0 0.0%
Boarding Home Grants 185.9 185.9 0.0 0.0%
Youth in Detention 800.0 800.0 0.0 0.0%
Schools for the Handicapped 3,767.4 3,767.4 0.0 0.0%
Pupil Transportation 35,195.2 35,195.2 0.0 0.0%
Child Nutrition 0.0 0.0 0.0 0.0%
Community Schools 500.0 500.0 0.0 0.0%
School Debt Reimbursement 0.0 0.0 0.0 0.0%

Subtotal K-12 Support 675,199.9 675,199.9 0.0 0.0%

FY98 FY98 House to
Gov Amend House Gov Amend %  Change

Agency Operations:
Teaching & Learning Support 4,1>0.5 3,232.1 -958.4 -22.9%
Executive Administration/School Finance 2,318.1 2,034.4 -283.7 -12.2%
Alyeska Central School 116.9 116.9 0.0 0.0%
Professional Teaching Practices Commission 190.7 190.7 0.0 0.0%
Alaska State Council on the Arts 462.4 462.4 0.0 0.0%
Kotzebue Technical Center Grant 634.0 637.0 3.0 0.5%
Alaska Vocational Technical Center 4,671.4 4,358.7 -312.7 -6.7%
Mt. Edgecumbe Boarding School 2,347.9 2,321.9 -26.0 -1.1%
Vocational Rehabilitation 4,534.9 4,125.0 -409.9 -9.0%
Libraries, Archives & Museums 5,867.4 6,202.2 334.8 5.7%
AK Commission on Postsecondary Education 1,596.4 1,596.4 0.0 0.0%

Subtotal Agency Operations 26,930.6 25,277.7 -1,652.9 -6.1%

T o ta l E d u c a t io n 702,130.5 700,477,6 -1,652.9 -0.2%

Positions: Full-time 464.0 464.0 0.0
Part-time 108.0 107.0 -1.0

98hfcl • 3/20/97
Page 4



Department of Education
FY98 Operating Budget Comparison
House Subcomm ittee to Governor Amended

All Funds FY98 FY98 House to
Gov Amend House Gov Amend %  Change

K-12 Support:
Foundation 659,587.4 659,587.4 0.0 0.0%
Additional District Support 3,445.9 3,445.9 0.0 0.0%
Cigarette Tax 2,608.4 2,608.4 0.0 0.0%
Tuition Students 1,731.2 1,731.2 0.0 0.0%
Boarding Home Grants 185.9 185.9 0.0 0.0%
Youth in Detention 800.0 800.0 0.0 0.0%
Schools for the Handicapped 3,767.4 3,767.4 0.0 0.0%
Pupil Transportation 35,195.2 35,195.2 0.0 0.0%
Child Nutrition 26,000.0 22,000.0 -4,000.0 -15.4%
Community Schools 500.0 500.0 0.0 0.0%
School Debt Reimbursement 62,288.4 62,288.4 0.0 0.0%

Subtotal K-12 Support 796,109.8 792,109.8 -4,000.0 -0.5%

FY98 
Gov Amend

FY98
House

House to 
Gov Amend %  Change

Agency Operations:
Teaching &  Learning Support 68,766.6 66,408.2 -2,358.4 -3.4%
Executive Administration/School Finance 4,898.3 4,565.5 -332.8 -6.8%
Alyeska Central School 4,144.2 4,144.2 0.0 0.0%
Professional Teaching Practices Commission 190.7 190.7 0.0 0.0%
Alaska State Council on the Arts 1,158.7 1,158.7 0.0 0.0%
Kotzebue Technical Center Grant 634.0 637.0 3.0 0.5%
Alaska Vocational Technical Center 4,984.9 4,672.2 -312.7 -6.3%
Mt. Edgecumbe Boarding School 4,194.8 4,168.8 -26.0 •0.6%
Vocational Rehabilitation 20,639.3 20,229.4 -409.9 -2.0%
Libraries, Archives & Museums 7,352.8 7,661.2 308.4 4.2%
AK Commission on Postsecondary Education 9,059.6 9,059.6 0.0 0.0%

Subtotal Agency Operations 126,023.9 122,895.5 -3,128.4 -2.5%

T o ta l E d u c a t io n 922,133.7 915,005.3 -7,128.4 -0.8%

Positions: Full-time 464.0 464.0 0.0
Part-tim e 108.0 107.0 -1.0
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Department of Education - FY98 Operating Budget
H ouse F in a n ce  S ubcom m ittee C lo se -o u t

Potential Loss o f
House GF Federal/Other

Change Funds

Specia l &  Supp lem enta l Services -360.8 -8 ,000.0

-668.1

Q ua lity Schoo ls -392.2 -4 ,400.0

Educa tion Specia l Projects -167.2 -1 00.0

Teacher C e rt if ic a t io n -38.2

State Board o f Educa tion -40.2

C omm iss ione r’ s O ff ic e -111 .6

A dm in is tra tiv e Services -23 .0

In fo rm a tio n Services -30.2

D is tr ic t Suppo rt Services -37.7

Educa tiona l F ac ilit ie s Support -41 .0

Ko tzebue Techn ica l Center 3.0

A la ska V oca tio n a l Techn ica l Center -312 .7

M t. Edgecumbe Boa rd ing Schoo l -26 .0

C lie n t Serv ices -379 .4 -379.4

Independent L iv in g  -20 .4

Am ericans w ith  D isab ilitie s -10.1

L ib ra ry Opera tions 100.0

A rch ive s 162.7

M useum Opera tions 70.0

Spec ific C u ltu ra l Programs 2.1

T o ta l -1 ,652 .9 -13 ,547 .5

Special Educa tion 

A d u lt Basic Educa tion 

Voca tiona l Educa tion 

Na tiona l G eog raph ic /AM ER EF

Program

W il l im pact a b ility  to o ffe r industy 

spec ific tra in in g and w i l l requ ire 

e lim in a tio n o f program s w h ich w il l 

resu lt in the loss o f program 

receipts.

Loss o f federa l rehab ilita tio n funds
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F Y 9 8 O p e ra tin g  B udge t

I m p a c t  S ta te m e n t 

H o u s e  F in a n c e  S u b c o m m i t t e e  C lo s e - o u t

The House Finance Subcomm ittee recommendations o f app ro x im a te ly $1,700 ,000 in 
general funds reductions go w e ll beyond the $1,000,000 target id e n tif ie d by the House 
Finance Comm ittee Cha ir. The House Finance Subcomm ittee also reduces app ro x im a te ly 
$5,500 ,000 in federa l and othe r funds. These proposed reductions w i l l have substan tia l 
long term im pacts on the depa rtm en t’s a b ility  to prov ide services to students, school 
d is tr ic ts and clien ts , and meet m atch and maintenance o f e ffo r t requ irements to q u a lify 
fo r federa l and o the r funds.

Child Nutrition ($4,000,000) Federal Funds
The House F inance Subcomm ittee d id  no t conside r the G ove rno r’ s budget amendment 
tha t requested an add itio n a l $4 ,000 ,000 in federa l au tho riza tion fo r re im bu rsem en t o f 
meals served to e lig ib le  ch ild re n and adults in approved agencies. These federa l funds 
are fo r re im bursab le meals o r m ilk  served in pa rtic ipa ting schools, ch ild  o r adu lt day care 
fa c ilit ie s , res iden tia l c h ild  care in s titu tio n s , and homeless shelters to he lp subsid ize the 
meal costs incu rred by the sponsor. The Leg is la tive Budget and A u d it C omm itte e 
approved the FY 97 request fo r increased au tho riza tion on February 26, 1997.

Special and Supplemental Services ($360,800) General Funds
($750,000) Federal Funds

The House F inance Subcomm ittee proposed reduction o f $360,800 in general funds w il l 
d ire c tly im pac t the fo llo w in g  areas:

Adult Basic Education
The A d u lt Basic Educa tion p rog ram  inc ludes $1,736,800 in general funds and $668,100 
in federal funds. The general funds are part o f the federal M ain tenance o f E ffo r t (M O E ) 
requ irem ent. A n y reduc tion in  the general fund M O E w i l l ris k the loss o f the federal 
fu nd in g in F Y  99. The House Subcomm ittee reduction w i l l requ ire that the A d u lt Basic 
Educa tion M O E be reduced resu ltin g in  the loss o f the federal funds. The A d u lt Basic 
Educa tion prog ram  served app ro x im a te ly 7,000 partic ipan ts sta tew ide in  th is last year. 
O ve r 2 ,000 A laskans rece ived GED s last year, 49% between the ages o f 16 and 24.

Special Education
The state d is tr ibu tes o ve r $97 ,000 ,000 th rough the state founda tion fo rm u la fo r specia l 
education . The DO E has fo u r pos itio ns tasked w ith m on ito rin g specia l educa tion services 
that are a lm ost e n tire ly funded b y federa l funds. Federal law  requires tha t federa l funds 
canno t supp lan t state funds o r be used fo r state program ac tiv itie s . Reduction o f these 
general h inds w i l l mean that there w i l l be no state overs igh t o r m on ito r in g o f state 
program s w ith o u t r is k in g  the nea rly $8 ,000 ,000 in federa l special educa tion funds.
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The House F inance Subcomm ittee d id no t consider the G ove rno r’s budget amendment 
that requested an add itio na l 5750,000 in federal au tho riza tion fo r new and ca rryove r 
funds under the T it le  I, M ig ra n t Educa tion and Special Educa tion program s. W ith o u t 
s u ffic ie n t federa l au tho riza tion , the Departm ent is not able to pass th rough federal funds 
to schoo l d is tric ts based on the num ber o f e lig ib le students.

Quality Schools ($392,200) General Funds 
($650,000) Federal Funds

The subcomm ittee genera l fund reduc tion o f $392,200 w il l im pac t the fo llo w in g : 

Eliminate Statewide Testing and Assessment
• S ta tew ide tes ting is a s ig n if ic a n t accoun tab ility measure re lied upon by the pub lic .
•  S ta tew ide tes ting is requ ired fo r rece ip t o f federal prog ram funds.
•  Schoo l d is tr ic ts are requ ired to report standardized testing fo r the annua l State Report 

Card.

Eliminate Youth in Justice Initiative
The House Finance Subcomm ittee reduction deletes funds that supports the goals o f the 
C h ild re n ’s Cab ine t, Y o u th and Justice R ev iew and the A laska Q ua lity Schools In it ia t iv e 
to deve lop paren ting and fam ily  support programs across the state.

Vocational Education
The state is requ ired to p ro v id e $250,000 in general fund match fo r the adm in is tra tive 
do lla rs to operate th is program . General fund match in th is com ponent is no t su ffic ie n t 
w ith o u t u t i l iz in g  genera l fund s ta f f tim e /ac tiv itie s toward meeting the match. I f  the 
match is no t met, the federa l funds are reduced on a do lla r fo r d o lla r basis. Tne state 
receives app ro x im a te ly $4 ,400 ,000 in Carl Perkins funds annua lly .

T he House F inance Subcomm ittee d id no t consider the G ove rno r’s budget amendment 
that requested an add itio n a l $650,000 in federal au tho riza tion fo r new and carryove r 
funds under the Schoo l to W o rk , Techno logy and Charter Schools programs. W ith o u t 
su ff ic ie n t federa l au tho riza tion , the Departm ent is not able to pass th rough federa l funds 
to schoo l d is tric ts .

Education Special Projects ($167,200) General Funds
The House Finance Subcomm ittee proposes a general fund reduction o f $167,200 in 
Educa tion Specia l Pro jects, $100,000 in general fund match and $67,200 in general fund 
p rog ram  receipts.
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The 5100 ,000 reduc tion in general fund match e lim ina tes $50,000 in  m a tch ing funds fo r 
the A laska M ine ra ls and Energy Education program and e lim in a tio n o f the $50,000 match 
fo r the N a tio na l Geograph ic A llia n ce program

The $67 ,200 reduc tion in general fund prog ram receipts im pacts the A laska Career 
In fo rm a tio n System (A K C IS ) . Th is program is supported en tire ly b y user fees. Over 
45 ,000 A laskans u tiliz e  the A K C IS  th rough schools and state em p loym en t services 

o ffice s .

Teacher Certification ($38,200) General Funds
The subcomm ittee proposa l reduces personal services, trave l, contractua l and 
com m od itie s by $38,200. A laska has one o f the highest ce rtif ic a tio n fees o f any state in 
the U n ite d States. B y com parison , ne ighbo ring states charge h a lf o f what is charged in 
A laska . Pressure fo r th is com ponent to become se lf-suppo rting w i l l have the a ffec t o f 
sub s ta n tia lly decreasing the app lican t poo l ava ilab le to school d is tr ic ts in the state. 
Decreases in s ta f f in th is com ponen t w il l increase the amount o f tim e necessary to issue a 
ce rtif ic a te . Decreased trave l w i l l e lim ina te the departm ent’ s a b il i ty  to conduct the 
requ ired rev iew s o f the teacher education programs at A la s ka ’ s in s titu tio n s o f h ighe r 

educa tion .

State Board o f  Education ($40,200)General Fund
($49,100) Interagency Receipts

The House F inance Subcomm ittee reduces a to ta l o f $89,300 in the State Board o f 
Educa tion (SBO E ) com ponent. T h is is a 67% reduction from  the G ove rno r’ s request. 
T h is reduc tion deletes a ll general funds that support the State Board . The reduction 
deletes a suppo rt po s itio n tha t is funded en tire ly from  charges to DOE d iv is ion s . These 
reduc tions severe ly lim its  the SBOE ’s a b ility  to meet i t sta tu to ry respons ib ilitie s and 
serve the educa tion com m un ity statew ide.

Commissioner’s Office ($111,600) General Funds
The go ve rno r’ s budget represents the m in im um  required s ta ffin g in the comm iss ione r’s 
o ffic e . The subcomm ittee proposed reduction o f $ 111,600 e lim ina tes a pa rt-tim e pos ition 
and reduces trave l, con trac tua l and commod ities . The Comm iss ione r’ s O ff ic e supports 
the State Board o f E duca tio n ’ s Q ua lity Schools In itia tive . These reductions w i l l l im it the 
com m iss io ne r ’ s a b il i ty  to prov ide leadership in the school im p rovem en t arena. The 
e lim in a tio n o f fu nd in g o r pos itions in this o ffic e severe ly impacts the departm en t’ s a b ility 
to be successfu l in im p ro v in g the qua lity o f education in A laska.
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Administrative Services ($23,000) General Funds
The subcomm ittee proposal e lim ina tes $23,000 in general funds in the con trac tua l and 
equ ipm en t lines. Th is reduc tion w i l l lim it the am oun t o f basic supp lies prov ided to 
departm en t program s and replacement o f equ ipm ent.

Information Services ($30,200) General Funds
The subcomm ittee proposa l e lim ina tes $30,200 in  general funds in trave l, con tractua l,
com m od itie s , and equipm ent. Th is reduc tion im pacts the funds ava ilab le to purchase
m ain tenance and serv ice agreements fo r com pu te r equ ipm ent, so ftw are , hardware, and 
tra in in g .

District Support Services ($3 7,700) General Funds
The House F inance Subcomm ittee proposal reduces $37 ,700 general funds from  the 
tra ve l and con trac tua l lines. The im pact o f these reductions is to lim it the departm en t’ s 
a b il i ty  to con trac t fo r techn ica l assistance and legal services in  the areas o f school 
finance . F inanc ia l accoun ta b ility is a key elem ent o f schoo l im provem en t. Access to 
expertise in these areas is c r it ic a l to im p lem en tin g im provem ents .

Educational Facilities Support ($41,000) General Funds
The subcomm ittee reduction o f $41,000 in general fund w il l l im i t the w o rk o f the 
s ta tu to ry Bond Reim bursem ent and G ran t R ev iew Comm ittee in the area o f deve lop ing 
and tes ting standards and gu ide lines fo r schoo l fa c ilit ie s . The reduction w i l l also lim it the 
depa rtm en t’s a b il i ty  to conduct workshops fo r schoo l d is tr ic ts on the Cap ita l 
Im p rovem en t P ro jec t (C IP ) app lica tion and app lica tion process.

Kotzebue Technical Center $3,000 General Funds
The House F inance Subcomm ittee proposa l inc ludes an increase o f $3,000 in general 
funds fo r the A laska Techn ica l Center in Kotzebue . T h is increase w i l l b rin g the to ta l 
am oun t o f the pass-th rough gran t to $637,000.

Alaska Vocational Technical Center ($312,700) General Funds
The House F inance Subcomm ittee proposa l w il l im pac t A V T E C ’ s a b il i ty  to prov ide 
indu s try spec ific tra in in g to meet em p loym en t needs. The reduc tion o f $312 ,700 general 
funds inc ludes $239 ,200 in designated program receipts and $73,500 in general fund 
p rog ram  receip ts.

The im pac t o f reduc ing a ll o f A V T E C ’s designated prog ram receipts o f  $239,200 is as 

fo llo w s :
•  Unoca l P ro je c t-E lim in a t io n  o f one (1 ) teach ing pos ition .
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•  C om in co P ro je c t-E lim in a t io n  o f one (1 ) teaching pos ition . Since th is is en try leve l 
tra in ing , th is w i l l im pact we lfa re re fo rm  in that 20 in d iv id ua ls w i l l not receive 
tra in in g w h ich leads d ire c tly to guaranteed em p loym en t w ith  Com inco .

•  A laska Independent E lec trica l C on tra c to rs -E lim in a tio n o f one (1) teaching position . 
E lim in a tio n o f related studies apprenticesh ip tra in ing fo r 60 ind iv id ua ls . T ra in in g is 
approved by the Federal Bureau o f App ren ticesh ip and T ra in ing . Th is cou ld have a 
d ire c t im pac t on im p lem en ta tion o f we lfa re re fo rm  because as these in d iv id ua ls move 
up to Journey leve l it opens positions at the low e r levels.

•  Y u ko n De lta F isheries Deve lopment A s s o c ia t io n -E lim in a tio n o f one ( I )  ins truc tiona l 
aide pos itio n w ho works w ith  en try leve l students on a lum inum  boat fab rica tion .

The im pac t o f reduc ing general fund program receipts in the trave l and supplies category 
w i l l be to reduce short and long term program o ffe rings and the num ber o f students 
A V T E C  can serve.

Mt. Edgecumbe High School ($26,000) General Fund Program Receipts
The House F inance Subcomm ittee d id no t cons ider the G ove rno r’s budget amendment 
tha t requested an add itio na l $26,000 in general fund program receipts to address the 
increase in trave l costs based on the number o f students served at M t. Edgecumbe and to 
suppo rt summer prog ram activ ities .

Client Services ($379,400) General Funds
W ith in  the D iv is io n  o f Voca tiona l R ehab ilita tion (D V R ), the C lie n t Services com ponent 
has rece ived the most devasta ting proposed subcomm ittee reductions. W ith  the reduction 
o f $379 ,400 in general funds, the d iv is io n w i l l lose an equal reduction o f federa l funds 
due to requ irements o f the d iv is io n ’ s maintenance o f e ffo rt.

The net loss o f funds to D V R  w ou ld be $758,800. The o n ly way the d iv is io n cou ld cope 
w ith  such a reduc tion is to invoke the O rder o f Selection process w h ich w i l l l im it services 
to o n ly those A laskans w ith  the most s ign ifican t d isab ilitie s . O ve r one thousand Alaskans 
w ith  d isab ilitie s w ou ld lose services and remain on Pub lic Assistance, at a fa r greater cost 
to the state, ra the r than m ov in g to m ean ing fu l jo b s and pay ing taxes.

The proposed reductions to the trave l line o f $43,500 d ire c tly impacts the a b ility  o f D V R  
to send s ta f f to ru ra l and remote areas o f A laska. Reducing the trave l o f the C lien t 
Services com ponent w i l l make it extrem e ly d if f ic u lt to get needed voca tiona l tra in ing and 
services. The ro llb a ck o f the contractua l line o f $45,400 w i l l cu t jo b  placement services 
and o the r tra in in g made ava ilab le th rough priva te sector vendors. P riva te sector vendors 
are a c r it ic a l pa rt o f de live r in g rehab ilita tion services to A laskans w ith  d isab ilities .

D epa rtm en t o f E d u ca tio n
FY 98 O p e ra tin g B udge t
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[n summary, the proposed reductions o f the House Finance Subcomm ittee w i l l have a 
dram a tic and negative im pact upon the lives o f A laskans w ith  d isab ilitie s .

Independent Living ($20,400) General Funds
The subcomm ittee proposed reduction o f $20,400 to the Independent L iv in g  component 
w i l l reduce fu n d in g ava ilab le fo r p riva te n on -p ro fit Independent L iv in g  Centers and w il l 
l im i t the a b il i ty  fo r s ta f f o f these service prov ides around the State to trave l to ru ra l and 
remote areas to p ro v ide services to A laskans w ith  s ig n ific a n t d isab ilitie s . The absence o f 
Independent L iv in g  services to ru ra l and remote residents o f A laska increases the 
lik e lih o o d o f cos tly in s titu tio n a liza tio n fo r in d iv id ua ls w ith  s ig n ific a n t d isab ilitie s .

American with Disabilities ($10,100) General Funds
The proposed subcomm ittee reduction o f $10,100 to the Am ericans w ith  D isab ilit ie s A c t 
(A D A ) com ponen t w o u ld fu rth e r l im it the State o f A la s ka ’ s A D A  com p liance e ffo rts . 
The A D A  com ponen t has a lready been reduced by 39% w ith  the reductions made in 
FY 97 and those proposed in the G ove rno r’ s FY98 budget. The reductions proposed by 
the House Finance subcomm ittee w i l l im pact the state ’ s a b ility  to fu l ly  com p ly w ith  the 
requ irem en ts o f the A D A  and w i l l leave the state vu lne rab le to be ing sued under the 
A D A .

Library Operations $100,000 General Funds
The subcomm ittee proposal p rov ides a one tim e increase o f $100,000 in general funds fo r 
lib ra ry acqu is itions . The lib ra ry materia ls budget is cu rre n tly m ore than $100,000 be low 
main tenance leve l. These funds w ou ld be used to restore some o f the jo u rn a l 
subscrip tions and on -lin e services that have been e lim ina ted ove r the last tw o years. In 
add itio n , these funds w ou ld make it poss ib le to acqu ire un ique A laskan m ateria ls that 
m ig h t become ava ilab le .

A rchives $162,700 General Funds
($26,400) CIP Receipts 

The House Finance Subcomm ittee proposa l inc ludes a reduction o f $26 ,400 in CEP 
receip ts, and an increase o f $162,700 in general funds. The funds w o u ld  be used to reta in 
the A rc h iv is t I pos itio n that w ou ld othe rw ise be e lim ina ted at the end o f the fisca l year 
due to the exhaustion o f the cap ita l funds that have supported th is pos itio n . In add ition , 
these funds w o u ld restore an A rc h iv is t I pos itio n deleted in the FY95 budget due to lack 
o f persona l services funds. W ith  these tw o pos itions funded, the A rch ive s w ou ld be able 
to process a ll new in com ing arch iva l records and beg in to e lim ina te the back log o f 
unprocessed records.

D epa rtm en t o f E d u ca tio n
F Y 98 O pe ra tin g B ud ge t
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The subcomm ittee proposa l includes funds to be used to replace o r upgrade o ff ic e 
equ ipm ent, such as m ic ro fi lm  readers and computers and a one tim e increase o f $50,000
in general funds to replace equipment in the m ic ro fi lm in g  lab (m uch o f w h ich is at least
ten years o ld ) and equ ipm ent in the archives bu ild in g , such as pho tocopy and fax 
machines, and com pu te r hardware. The subcomm ittee also includes $20 ,000 in fo r 
comm od itie s .

Museum Operations $100,000 General Funds
($30,000) General Fund Program Receipts 

The House Finance Subcomm ittee proposal inc ludes a one tim e increase o f $100 ,000 in 
general funds to be used to purchase ethnograph ic and h is to rica l materia ls cen tra l to 
A la s k a ’ s h is to ry and cu ltu re . The museum ’s co lle c tio n is in pa rticu la r need o f a rtifac ts 
from  the p ioneer period .

T he House F inance Subcomm ittee d id no t conside r the G ove rno r’ s budget amendment 
tha t requested an add itio na l $30,000 in general fund prog ram receipts due to the increase 
entrance fees at the museum. These funds w ou ld be used to support museum services.

Specific Cultural Programs $2,100 General Funds
The subcomm ittee proposa l inc ludes an increase o f $2,100 in  general funds fo r the 
M useum ’s Spec ific C u ltu ra l Program w h ich prov ides named rec ip ien t grants to three 
museums; the Ins titu te o f A laska Na tive A rts ( IA N A ) , the N A N A  Museum , and the 
A laska M useum o f T ransporta tion and Indus try (M A T I) . U nde r the proposa l each 
museum w i l l rece ive a grant o f $14,600 in FY98 . Th is increase w ou ld be added to 
IA N A ’s grant.

D epa rtm en t o f E d u ca tio n
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FY96 Act

Tota ls fo r Agency 53,13?f .7

Objects of Expenditure:

Personal Services 28,667.4
Travel 1,747.3
Contractual 18,365.7
Commodities 787.4
Equipment 862.7
Lands/Buildings 0.0
Grants, Claims 2,709.2
Miscellaneous 0.0

Fundina Sources:

1002 Fed Rcpts 9,978.0
1003 G/F Match 2.572.6
1004 Gen Fund 11,316.2
1005 GF/Prgm 3,244.3
1007 l/A Rcpts 8,705.5
1018 EVOSS 1,670.6
1052 Oil/Haz Fd 11,562.4
1061 CIP Rcpts 946.2
1075 Clean Wtr 270.6
1079 Storg Tank 2,873.3
1091 GF/Desig
1093 Clean Air

Positions:
Perm Full Time 504.0
Perm Part Time 3.0
Non-Perm 4.0

Agency: Department o f Environmenia l Conservation

FY97Auth Gov Amd House  Gov Amd to House

45,763.2 47,815.9 44,595.2 -3,220.7 -6.7%

Agency Totals - FY98 Operating Budget

28,913.7 30,155.0 29,175.0 -980.0 -3.2%
2,655.6 2,679.6 2,583.6 -96.0 -3.6%
9,570.2 11,919.1 9,814.8 -2,104.3 -17.7%
843.1 857.4 839.7 -17.7 -2.1%
562.6 584.8 562.1 -22.7 -3.9%
0.0 0.0 0.0 0.0 0.0%

3,218.0 1,620.0 1,620.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%

11,155.2 10,589.5 12,317.4 1,727.9 16.3%
2,638.1 3,263.0 3,212.4 -50.6 -1.6%
9,968.4 8,706.4 7.507.4 -1,199.0 -13.8%
3,198.3 2,758.2 2,493.5 -264.7 -9.6%
787.1 2,694.2 915.8 -1,778.4 -66.0%
130.3 1,788.2 132.3 -1,655.9 -92.6%

11,780.7 1 1,939.0 11,939.0 -0.0 -0.0%
1,269.6 1,649.6 1,649.6 0.0 0.0%
447.7 451.7 451.7 0.0 0.0%

3,201.1 876.5 876.5 0.0 0.0%
100.0 945.3 945.3 0.0 0.0%

1,086.7 2,154.3 2,154.3 0.0 0.0%

483.0
4.0
4.0

483.0
7.0
4.0

469.0
7.0
4.0

-14.0
0.0
0.0

-2.9%
0.0%
0.0%
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Component Summary - FY98 Operating Budget

A g e n c y : D e p a r tm e n t o f E n v iro n m e n ta l C o n s e rv a t io n

ge Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Adm in is tra tion
1 Office of the Commissioner 445.2 477.1 482.2 472.4 -9.8 -2.0%
2 Administrative Services 6,133.9 3,537.3 3,611.0 3,561.3 -49.7 -1.4%
3 Telecommunications 111.4 131.9 0.0 0.0 0.0 0.0%

Chargeback
4 Response Fund Administration 1,950.2 2,133.7 2,065.3 2,065.3 0.0 0.0%
* BRU Total 8,640.7 6,280.0 6,158.5 6,099.0 -59.5 -1.0%

Environmenta l Quality
5 Wastewater & Water Treatment 534.5 0.0 0.0%
* BRU Total 534.5 0.0 0.0 0.0 0.0 0.0%

Statew ide Public Services
6 Statewide Public Services 3,970.2 4,253.8 4,097.8 3,949.8 -148.0 -3.6%
* BRU Total 3,970.2 4,253.8 4,097.8 3,949.8 -148.0 -3.6%

A ir and Water
7 Air and Water Director 478.9 222.5 349.0 339.0 -10.0 -2.9%
8 Air Quality 5,617.3 4,330.9 4,579.9 4,579.9 0.0 0.0%
9 Water Quality 5,329.1 4,571.6 4,678.0 4,678.0 0.0 0.0%
* BRU Total 11,425.3 9,125.0 9,606.9 9,596.9 -10.0 -0.1%

Environmenta l Health
10 Environmental Health Director 206.6 170.9 172.6 172.6 0.0 0.0%
11 Animal Industries 633.5 598.2 739.1 734.3 -4.8 -0.6%
12 Seafood & Sanitation Inspect'n 2,921.7 2,883.5 2,924.7 2,741.1 -183.6 -6.3%
13 Laboratory Services 2,179.3 2,167.2 2,258.6 2,250.0 -8.6 -0.4%
14 Drinking Water 1,970.5 1,822.3 2,376.6 2,376.6 0.0 0.0%
15 Solid Waste 1,054.4 1,138.7 1 ,150 - -0.0 -1,150.3 -100.0%

* BRU Total 8,966.0 8,780.8 9,621.9 8,274.6 -1,347 3 -14.0%

Spill P revention and Response
16 Spill Prevention/Response Dir. 328.2 194.0 196.4 196.4 0.0 0.0%
17 Contaminated Sites 4,012.5 3,922.3 4,521.5 4,521.5 0.0 0.0%
18 Storage Tank Program 3,661.4 3,987.2 2,037.9 2,037.9 0.0 0.0%
19 Industry Preparedness&Pipeline 2,827.5 2,454.8 2,455.6 2,455.6 -0.0 -0.0%
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Component Summary - FY98 Operating Budget

Page Budget Component___________  FY96 Act FY97Autl)

Spill Prevention and Response
20 Prevention and Emergency 3,434.2 2,779.3

Resp
* BRU Total 14,263.8 13,337.6

Exxon Restora tion
21 Exxon Restoration 1,683.2 130.7

* BRU Total 1,683.2 130.7

Facility Cons truc tion and Operations
22 Facility Construc./Operations 3,656.0 3,855.3

* BRU Total 3,656.0 3,855.3

*** Total Agency Expend itu re 53,139.7 45,763.2

Federal Funds 9,978.0 11,155.2
General Funds 17,133.1 15,904.8
Other Funds 26,028.6 18,703.2

A g e n c y : D e p a r tm e n t o f E n v iro n m e n ta l C o n s e rv a t io n

Gov Amd House Gov Amd to House

2,847.0 2,847.0 0.0 0.0%

12,058.4 12,058.4 0.0 0.0%

1,788.2 132.3 -1,655.9 -92.6%
1,788.2 132.3 -1,655.9 -92.6%

4,484.2 4,484.2 -0.0 -0.0%
4,484.2 4,484.2 -0.0 -0.0%

47,815.9 44,595.2 -3,220.7 -6.7%

10,589.5 12,317.4 1,727.9 16.3%
15,672.9 14,158.6 -1,514.3 -9.7%
21,553.5 18,119.2 -3,434.3 -15.9%
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Component Summary - FY98 Operating Budget
General Funds and CBR

Agency: Department o f Environmenta l Conservation

Page Budget Component___________  FY96 Act FY97Auth Gov Amd  House Gov Amd to House

Adm in is tra tion
1 Office of the Commissioner 283.8 314.9 318,5 308.7 -9.8 -3.1%
2 Administrative Services 638.3 1,141.8 1,106.9 1,057.2 -49.7 -4.5%
3 Telecommunications 111.4 131.9 0.0 0.0 0.0 0.0%

Chargeback
* BRU Total 1,033.5 1,588.6 1,425.4 1,365.9 -59.5 -4.2%

Environmenta l Quality
5 Wastewater & Water Treatment 525.4 0.0 0.0%
* BRU Total 525.4 0.0 0.0 0.0 0.0 0.0%

Statew ide Public Services
6 Statewide Public Services 104.9 1,458.0 1,429.1 1,281.1 -148.0 -10.4%
* BRU Total 104.9 1,458.0 1,429.1 1,281.1 -148.0 -10.4%

A ir and Water
7 Air and Water Director 268.6 222.5 224.0 214.0 -10.0 -4.5%
8 Air Quality 3,295.5 1,943.0 1,210.7 1,210.7 0.0 0.0%
9 Water Quality 3,013.8 2,134.8 2,224.4 2,224.4 0.0 0.0%
* BRU Tolal 6,577.9 4,300.3 3,659.1 3,649.1 -10.0 -0.3%

Environmenta l Health
10 Environmental Health Director 206.6 170.9 172.6 172.6 0.0 0.0%
11 Animal Industries 296.9 282.5 337.2 332.4 -4.8 -1.4%
12 Seafood & Sanitation Inspect'n 2,830.1 2.776.9 2,810.3 2,677.2 -133.1 -4.7%
13 Laboratory Services 1,342.2 1,320.6 1,336.2 1,327.6 -8.6 -0.6%
14 Drinking Water 849.4 769.2 779.5 779.5 -0.0 -0.0%
15 Solid Waste 1,049.1 1,138.6 1,150.3 -0.0 -1,150.3 -100.0%

* BRU Total 6,574.3 6,458.7 6,586.1 5,289.3 -1,296.8 -19.7%

Spill Prevention and Response
17 Contaminated Sites 191.9 455.0 455.0 0.0 0.0%
18 Storage Tank Program 25.0 25.0 25.0 0.0 0.0%
19 Industry Preparedness&Pipeline 100.4 101.8 101.8 0.0 0.0%

* BRU Total 191.9 125.4 581.8 581.8 0.0 0.0%
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C o m p o n e n t S u m m a ry  - F Y 9 8 O p e ra t in g  B u d g e t

General F unds and CBR

Agency: Department o f Environmenta l Conservation

Page Budget Component___________  FY96 Act FY97Auth Gov Amd  House Gov Amd to House

Facility Cons truc tion and Operations
22 Facility Construc./Operations 2,125.2 1,973.8 1,991.4 1,991.4 0.0 0.0%

* BRU Total 2,125.2 1,973.8 1,991.4 1,991.4 0.0 0.0%

Tota l Agency Expend itu re 17,133.1 15,904.8 15,672.9 14,158.6 -1,514.3 -9.7%
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O n e  W a y  C o m p a r is o n  - F Y 9 8 O p e ra t in g  B u d g e t

| from Gov Amd to House |

Agency: Department o f Environmenta l Conservation

Personal Lands/
Trans Type Tola l Exp Services Travel C ontractual C om m odities Equipm ent B uild ings G rants M ;sc PPT PPT Tm p

Administration 
Office of the Commissioner

Deny fund source change from Federal FndChg o.o 0.0  o.o 0.0  0.0  0 .0  0 .0  0 .0  0 .0  0.0  0 .0  o.o
lo l/A Receipts

1002 Fed R cp ls 103.7
1007 l/A  R cp ls  -103 .7

Cut contractual line by $9.8 in 
communications and rental

1004 G en Fund -9.8

Dec -9.8 0.0 0.0 -9 .8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0.0

-9 .8 0.0 0.0 -9.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Administrative Services
Deny fund source change from Federal FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
to l/A  Receipts

1002 Fed R cp ls  1.026.0
1007 l/A R cp ls  -1 ,026 .0

Cut contractual line by $49.7 for Dec -49.7 0.0 0.0 -49 .7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0.0
communications and rent

1004 G en Fund -49 .7

-49 .7 0.0 0.0 -49 .7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* * '  BRU Tota l * * * -69 .6 0.0 0.0 -59 .5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Statewide Public Services
Statewide Public Services

Deny fund source change from Federal FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
to l/A  Receipts

1002 Fed R cp ls  648 7
1007 l/A R cp ls  -648.7

Reduce Environmental Crim es Unit Doc -148.0 -42 .0 0.0 -106.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1004 G en Fund -148.0

-148 .0 -42 .0 0.0 -106.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

'  • • BRU Tolal * * * -148.0 -42 .0 0.0 -106.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Air and Water
Air and Water Director

Reduce travel to FY 96  Actual level Dec -10 .0 0.0 -10 .0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1004 G en Fund -10 .0

-10 .0 0.0 -10 .0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* '  ‘  BRU Tola l * * * -10 .0 0.0 -10 .0 0.0 0.0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
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O n e W a y C o m p a r is o n  - F Y 9 8 O p e r a t in g  B u d g e t 

| from  Gov Amd to House 1

Agency: Department o f Environmenta l Conservation

Trans Type Tolal Exp
Personal
Services Travel C ontractual C om m odities Equipm ent

Lands/
Build ings G ra n !' M isc PFT PPT Tm p

Environmental Health 
Animal Industries

Reduce increase to con'ractual rental Doc 
and leases

1004 Gun Fund -4.8

•4.8 0.0 0.0 -4.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Seafood and Sanitation Inspections

•4.8 0.0 0.0 -4 .8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Reduce increase to contractual Doc 
communications and rent

1004 G on Fund -82 .5

-82 .6 0.0 0.0 -82 .5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Deny Governor's Amendment Doc
1002 Fod R cp ls  -50 .5
1003 G /F M alch  -50 .6

-101.1 -62 .8 -8 .3 -23.1 -1.1 -5.8 0.0 0.0 0.0 -1 .0 0.0 0.0

Laboratory Services

-183.6 -62 .8 -8.3 -105 .6 -1.1 -5.8 0.0 0.0 0.0 -1 .0 0.0 0.0

Reduce increase to contractual for minor Doc 
repairs and mainl

1004 G en Fund -8.6

-8.6 0.0 0.0 -8 .6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Solid Waste

-8 .6 C.U 0.0 -8.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Phase out component Dec
1004 G en Fund -885.6
1005 G F/Prgm  -264.7

-1,160.3 -875.2 -75.1 -167.5 -15 .6 -16 .9 0.0 0.0 0.0 -13 .0 0.0 0.0

-1 ,160.3 -875.2 -75 .1 -167.5 -15 .6 -16 .9 0.0 0.0 0.0 -13 .0 0.0 0.0

• • • BRU Total * ‘  ‘

Exxon Restoration 
Exxon Restoration

-1 ,347.3 -938.0 -83 .4 -286.5 -16 .7 -22 .7 0.0 0.0 0.0 -14 .0 0.0 0.0

Deny Governor's Amendment Doc 
1018 EVOSS -1 ,655 .9

-1,665.9 0.0 -2 .6 -1 ,652.3 -1 .0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-1 ,665.9 0.0 -2 .6 -1,652.3 -1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• * * BRU T o la l" * * -1 ,665.9 0.0 -2 .6 -1,652.3 -1.0 0.0 0.0 0.0 0.0 0 0 0.0 0.0

.............Agency T o la l............... -3 ,220.7 -980.0 -96 .0 -2 ,104.3 -17.7 -22 .7 0.0 0.0 0.0 -14 .0 0.0 0.0
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H o u s e  F i n a n c e  B u d g e t  S u b c o m m i t t e e  

E n v i r o n m e n t a l  C o n s e r v a t i o n  

R e c o m m e n d a t i o n s

A d m in is t r a t io n
O f f ic e  o f  t h e  C o m m is s io n e r
C u t  c o n t r a c t u a l b y  9.8 G F . T h is  c o m p o n e n t  h a s  in c re a sed  in  the  
c om m un ic a t io n s  and  ren ta l charges pa id  to the D epa rtm en t of A dm in is tra tion .

D eny fu n d  sou rce  change from Federa l to In te ragency rece ip ts of 103.7. T h is  
fu n d  sou rce  change w ou ld  a llow  the Com m iss ioner's  office to charge d iv is io n s  
for serv ices regard less o f federal fund ing .

A d m in is t r a t i v e  S e rv ic e s
C u t  c o n t r a c tu a l by 49.7, G F . T h is  c om p o n e n t  has  in c re a sed  in  the  
c om m un ic a t io n s  a n d  ren ta l charges pa id  to the D epa rtm en t of A dm in istra tion .

D eny  fu n d  sou rce  change  from Federa l funds to Inter-Agency Receipts of 1026.0 
T h is  fu n d  sou rce  change w ou ld  a llow  A dm in is tra tive  Services to charge d iv is ions 
for serv ices regard less o f federal fund ing .

De lete th ree p o s it io n s  no t f illed  and  not funded .

S ta te w id e  P u b l ic  S e rv ic e s
D eny  fu n d  sw itc h  from  federa l to Inter-Agency Rece ip ts o f 648.7. T h is  fund  
source ch a n g e  w o u ld  a llow  S ta tew ide P u b lic  S erv ices to charge d iv is io n s  for 
serv ices regard less of federal fu nd in g .

De le te one  p o s it io n  n o t i i i le d  and  no t funded .

A i r  a n d  W a te r
A i r  a n d  W a te r D i r e c t o r
Reduce trave l to FY96 A ctua l level, 10.0 GF.

E n v i r o n m e n ta l H e a l t h  
A n im a l I n d u s t r ie s
Reduce in c rease  to con trac tua l renta l and leases, 4.8 GF .

S e a fo o d a n d  S a n i ta t io n
Reduce in c rea se  to con tractua l for com m un ica t ions , renta ls  and  leases ,82.5 G F  

L a b o r a to r y  S e rv ic e s
Reduce in crease  to con tractua l for m in o r repairs and  m a in tenance , 8.6 GF.

S o lid  W a s te
E lim in a te  com po ne n t . C u t t in g  th is  com ponen t w il l take the state ou t of the 
b u s in e s s  o f p e rm it t in g  la n d f il ls . T h e  EPA w i l l  t h e n  be re sp o n s ib le  for 
p e rm itt in g  these fa c ilit ie s . ($885.6 GF , 264.7 G F  Prgm Rcpts)



A dm in is tra t io n

Environmental Conservation
FY97 Auth FY98 Gov Changes FY97 Subcom

O ffice of the Comm iss ione r 4 7 7 .1 4 8 2 .2 9 .8 4 7 2 .4
Adm in is tra tive Serv ices 3,537.3 3 ,6 1 1 .0 4 9 .7 3 ,5 6 1 .3
Te lecomm un ica tions Chargeback 1 3 1 .9 .0 .0 .0
Response Fund Adm in is tra tion 2 .1 3 3 .7 2 ,0 6 5 .3 .0 2 ,0 6 5 .3
BRU Tota l 6 ,2 8 0 .0 6 ,1 5 8 .5 5 9 .5 6 ,0 9 9 .0

E n v iro nm en ta l Q u a lity
W astew a te r and W ate r T rea tm en t .0 .0 .0 .0
BRU Tota l .0 .0 .0 .0

S ta tew id e P u b lic  S e rv ic e s
S ta tew ide Pub lic Serv ices 4 .2 5 3 .8 4 ,1 9 7 .8 1 4 8 .0 3 ,9 4 9 .8
BRU Tota l 4 ,2 5 3 .8 4 ,0 9 7 .8 1 4 8 .0 3 ,9 4 9 .8

A ir and W a te r
A ir and W ate r D irecto r 2 2 2 .5 3 4 9 .0 1 0 .0 3 3 9 .0
A ir Qua lity 4 ,3 3 0 .9 4 ,5 7 9 .9 .0 4 ,5 7 9 .9
W ater Qua lity 4 ,5 7 1 .6 4 ,6 7 8 .0 .0 n ,6 7 8 .0
BRU Tota l 9 ,1 2 5 .0 9 ,6 0 6 .9 1 0 .0 9 ,5 9 6 .9

E n v iro nm en ta l H ea lth
Env ironm en ta l Hea lth D irec to r 1 7 0 .9 1 7 2 .6 .0 1 7 2 .6
Animal Industries 5 9 8 .2 6 3 8 .0 4 .8 6 3 3 .2
Seafood & San ita tion Inspection 2 ,8 8 3 .5 2 ,9 2 4 .7 8 2 .5 2 ,8 4 2 .2
Labra to ry Sen /ices 2 ,1 6 7 .2 2 ,2 5 8 .6 8 .6 2 ,2 5 0 .0

Drinking W ate r 1 ,8 2 2 .3 2 ,3 7 6 .6 .0 2 ,3 7 6 .6

Solid W aste 1 ,1 3 8 .7 1 ,1 5 0 .3 1 ,1 5 0 .3 .0
BRU Tota l 8 ,7 8 0 .8 9 ,5 2 0 .8 1 ,2 4 6 .2 8 ,2 7 4 .6

SpiiJ P re ve n tio n and R esponse
Spill P reven tion Response D irector 1 9 4 .0 1 9 6 .4 .0 1 9 6 .4

Con tam ina ted S ites 3 ,9 2 2 .3 4 ,5 2 1 .5 .0 4 ,5 2 1 .5

S torage Tank Program 3 ,9 8 7 .2 2 ,0 3 7 .9 .0 2 ,0 3 7 .9
Industry P reparedness & P ipe line 2 ,4 5 4 .8 2 ,4 5 5 .6 .0 2 ,4 5 5 .6

P re v c r iio n and Emergency Resp 2 ,7 7 9 .3 2 ,8 4 7 .0 .0 2 ,8 4 7 .0

BRU Tota l 1 3 ,3 3 7 .6 1 2 ,0 5 8 .4 .0 1 2 ,0 5 8 .4

E xxon R es to ra tio n
Exxon Resto ra tion 1 3 0 .7 1 3 2 .3 .0 132 .3

BRU Tota l 1 3 0 .7 1 3 2 .3 • .0 1 32 .3

F a c ility C o n s tru c t io n  and O pe ra tio n s
Facility C ons truc tion Opera tions 3 ,8 5 5 .3 4 ,4 8 4 .2 .0 4 ,4 8 4 .2
BRU Tota l 3 ,8 5 5 .3 4 ,4 8 4 .2 .0 4 ,4 8 4 .2

T o ta l A g e n c y E x p e n d itu re 4 5 ,7 6 3 .2 4 6 .0 5 8 .9 1 ,4 6 3 .7 4 4 ,5 9 5 .2

Federal Funds 1 1 ,1 5 5 .2 1 0 ,5 3 9 .0 -1 ,7 7 8 .4 1 2 ,3 1 7 .4

General Funds 1 5 ,9 0 4 .8 1 5 ,6 2 2 .3 1 ,4 6 3 .7 1 4 ,1 5 8 .6

O ther Funds 1 8 ,7 0 3 .2 1 9 ,8 9 7 .6 1 ,7 7 8 .4 '8 ,1 1 9 .2



MEMORANDUM State of Alaska
Departm en t o f Env ironm en ta l Conserva tion 

O ffic e o f the Comm iss ione r

to Anna lee M cC onne ll 
D ire c to r, 0 M 3

DATE: M a rch 20, 1997

FILE NO:

THRO:

FROM: flche le B row n '  ’ '*7 
Comm iss ione r, DEC

PHONE NO: 465-5065

subject: Im pacts o f House Finance Subcomm ittee
Reductions

S ince F Y  91, general funds ( in c lu d in g fees) to suppo rt the Departm ent o f Env ironm en ta l 

C onse rva tion have been reduced by 43 percent, from  27.3 m ill io n  to 15.6 m ill io n  dolla rs. The 
cap id e n tif ie d by the House o f one m ill io n  do lla rs is a fu rth e r reduc tion to a department where 
serv ice d e liv e ry has a lready been reduced to the core, c r it ic a l leve l. The departm ent can no t 
reduce fu rth e r w ith  the in ten t o r hope that loca l governm en ts w i l l take on the functions. The 
Depa rtm en t o f Env iro nm en ta l Conserva tion is a lr e a d y  in  partnersh ip w ith  loca l government to 
im p lem en t essentia l prog ram s w h ich pro tec t p u b lic hea lth , the env ironm en t, and foster econom ic 
g row th in  ou r state. In add itio n , benefits w h ich accrue to c itizens o f th is state in tem pering 
federa l requ irem ents w i l l be los t i f  the cap is m a in ta ined The state regu la to ry ro le can not 
trans fe r to loca l governments.

In the House F inance subcomm ittee , a bv.dget p lan was passed w h ich reduces the department 
budge t b y 1,463.7 exceed ing the leadersh ip 's proposed cap by a lm os t a h a lf a m ill io n  dollars. 

Im pacts o f each cu t fo llo w s :

E lim in a te S o lid Waste Management Program -1 .1 5 0 .3

E lim in a t io n  o f so lid waste management means tha t la n d fills , gar bage dumps, and indus tria l 
wastes - - such as the d r il l in g  wastes generated in the co u n try ’ s largest o il fie lds -- w ou ld be 
com p le te ly unregula ted. A laska w i l l be the on ly state in the na tion that doesn’ t oversee garbage 

o r in du s tr ia l waste disposal.
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Loss o f state ove rs igh t w i l l resu lt in d ram a tica lly increased costs to land f i l l operators and 
m un ic ip a lit ie s because they w i l l have to com p ly w ith  federa l standards rather than bene fit from  
the f le x ib i l i t y  tha t a state run program o ffe rs . W e kn ow  o f $54 .4 m ill io n  in ongo ing la n d f il l 
p ro je c t upgrades that w i l l be requ ired once state p rim acy is lost.

In add itio n , the Fa irbanks N o rth Star B o rough L a n d f i l l has proposed an a lte rna tive cover design 
fo r c losu re o f th e ir e x is tin g fa c ility . Loss o f state f le x ib i l i ty  w ou ld resu lt in nearly $600,000 o f 
increased costs in th is p o rtio n o f the pro jec t. The federa l program sets up enforcement by c itizen 
law su it o r federa l take-over, bo th o f w h ic h w o u ld be ex trem e ly costly fo r la n d f il l operators.

M ism anaged la n d f il ls  w i l l make g roundw a te r unusable fo r d r in k in g , w il l cost m illio n s fo r the 
landowners —  usua lly state governm en t -- to clean up, and w il l pose health risks by d irec t 
transm iss ion o f disease. Fo r example, uncon tro lle d access to la n d fills by anim als o r b irds w h ich 
then tra ve l to wa te r sources, lik e reservo irs , w i l l tra n sm it disease.

The House subcomm ittee ind ica ted tha t they be lieved m un ic ip a lit ie s w ou ld step fo rw a rd to fund 
a state S o lid  Waste prog ram rather than in cu rr in g the $54.4 m il l io n  increase in costs. They d id 
not, howeve r, pass the o ffe red amendment w h ic h w ou ld have p rov ided program receipts 
a u th o r ity to a llo w  the departm ent to accept fu nd in g from  the m un ic ipa litie s .

A  de ta iled discuss ion o f the So lid Waste p rog ram  and im pacts o f its e lim in a tio n is attached. 

Seafood and Samtation.--82.5

T h is reduc tion w i l l resu lt in e lim in a tio n o f one inspector. A l l o f ou r inspectors carry comparable 
inspec tion wo rk loads so any cu t w i l l se rious ly im pac t inspections anywhere the cu t is taken. We 
an tic ipa te tw o vacancies in  u iis com ponen t by the end o f the fisca l year, one in Ke tch ikan and 
one in K od ia k . The K o d ia k inspecto r costs are $82 .2 ; to K e tch ika n ’ s costs o f $53.1. Since the 
cu t is $80.0 , the K o d ia k inspecto r w i l l no t be fil le d  as the cost equals the cut. Th is pos itio n 
inspects 220 seafood processors and food serv ice estab lishments in 12 commun ities on K od ia k 
Is land. These fa c ilit ie s w i l l be uninspected w ith  th is reduction . Seafood processors on K od iak 
Is land w i l l no t be able to sell th e ir products in the intersta te o r fo re ign markets. In add ition , 
K od ia k L iv e s to c k Com pany, a sausage processor in K od ia k w i l l no t be inspected and w il l 
the re fo re no longe. be able to se ll th is product.

C om m un ity :
M u n ic ip a lity  o f Anchorage 
Fa irbanks N o rth Star Bo rough 
M a t-S u Bo rough 
Kena i Pen insu la B o rough 
K o d ia k Is land B o rough

Size o f p lanned expansion : Increased cost:
100 acres 
90 acres
34 acres 
40 acres
35 acres

$18 m ill io n  
$16.2 m ill io n  
$6.1 m ill io n  
$7.2 m ill io n  
$6.3 m ill io n
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Env ironm en ta l C rim es U n it - 148.0

The Env ironm en ta l C rim es U n it ensures fu l l in ves tiga tion and reso lu tion o f environm en ta l 
crim es, co rrec tion o f prob lem s and env ironm en ta l damage, and a fa ir econom ic c lim a te fo r the 
m a jo r ity who do com p ly w ith  the law . The un it has three essentia l elements: Departm en t o f 
E nv ironm en ta l Conse rva tion inves tiga to rs , a state troope r in the Departm ent o f Pub lic Safe ty, 
and an assistant a tto rney general from  the Departm en t o f Law . The sta tu to ry au tho rity fo r these 
inves tiga tions comes from  AS 46.03 .020 , and AS 46.03 .790 .

The reduc tion w i l l e lim ina te the tw o investiga to rs , leav ing the departm ent w ith  no dedica ted s ta ff 
to assess in fo rm a tio n about de libera te and po te n tia lly ha rm fu l acts.

A n y A laskan can po te n tia lly be harmed by someone who in te n tio n a lly comm its an env ironm en ta l 
c rim e . Thus it is no t su rp ris ing tha t cases are brough t fo rw a rd by c itizens w ho are concerned o r 
have been harmed by irrespons ib le acts, such as the “ m id n ig h t dumpers”  who dum p wastes o r 
hazardous m ate ria ls on ano the r’ s property . Sometim es the cases come from  those who are 
v ic t im s o f un fa ir econom ic advantage by v io la to rs w ho try  to avo id requ irements fo r safe 
env ironm en ta l management. Concerned businesses havo come fo rw a rd to le t us kn ow  o f 
w rongdo in g tha t cou ld hu rt peop le o r resources. A n y such in fo rm a tio n is ca re fu lly checked and 
ve r if ie d befo re i t is considered fo r fu rth e r action . The un it takes great care in de te rm in ing w h ich 
cases shou ld go fo rw a rd , to ensure tha t the p rio r it ie s are to deal w ith  v io la tio n s tha t have serious 
consequences. These have inc luded m any s ig n if ic a n t issues such as in ten tiona l discharge o f 
sewage in to the Kena i R ive r, and in to res iden tia l areas where ch ild ren become exposed to fecal 
wastes; de libe ra te ly m isrepresen ting tha t parcels o f land fo r sale cou ld accommodate on-s ite 
septic systems; dum p ing hazardous m ate ria ls a long a rive rbank ; and no t pe rfo rm in g requ ired 
tests on seafood products to ensure safe consum p tion fo r people.

In the years before the u n it was fo rm ed , the departm ent had a ve ry d if f ic u lt tim e ge tting these 
c r im in a l acts resolved, because there was no in te rna l capab ility to tho rough ly investiga te , no r 
were the troopers o r d is tr ic t a tto rneys able to devote tim e to env ironm en ta l cases, even when 
serious o r ha rm fu l p o llu t io n was in vo lved . T h is sm a ll un it was fo rm ed as a d ire c t resu lt o f 
agreements between the Departm ents o f Env ironm en ta l Conserva tion , Law , and Pub lic Safe ty as 
the m ost cos t-e ffe c tive w ay to seek ju s tic e and pro tec t A laskans from  the po ten tia l harm o f these 
k inds o f c r im in a l acts.

Reduce T ra ve l fo r the A i r  and W ate r D ire c to r ’ s O ff ic e -_1Q,Q

The House subcomm ittee cu t the trave l fund ing due to the increase from  F Y  96 actuals.
Increased trave l au tho riza tions from  the F Y  96 actua l leve l were requested due to new services 
be ing de live red by the A i r  and W ate r D ire c to r. F irs t, an increm en t fo r $20.0 was requested to 
fund trave l fo r the Jo in t P ip . lin e O ffic e lia ison at the request o f and funded by receipts from  
indus try . Second, a transfe r (not an increment) was made to the trave l lin e from  othe r lin e 
item s to fund our trave l costs fo r DEC pa rtic ip a tio n on the Kena i R ive r A d v is o ry Board w h ich



Annalee McConnell 4 March 20, 1997

has regu la r m on th ly meetings in So ldo tna and occasiona l in te r im  meetings. W ith o u t th is trave l 
fu nd in g , DEC w il l no t be represented to speak to Lease Sale 85A , as w e ll as wate r q u a lity 
p ro te c tio n fo r the Kena i R ive r.

D eny Fund ing Source Change to In te r Agency Receip ts - SQ.O

The House subcomm ittee denied the proposed fund in g source change from  federa l to in te r 
agency receip ts in the O ffic e o f the Comm iss ione r, the D iv is io n o f A dm in is tra tiv e Services, and 
the D iv is io n  o f Statew ide Pub lic Services. W h ile th is recommendation does no t con tr ibu te to 
m eeting the m a jo r ity ’ s target fo r reductions, it does e lim ina te one o f the management 
im provem en ts I have ins titu ted .

D u r in g m y ove rv iew  to the fu l l finance comm ittee and la ter to the subcomm ittee , I noted the 
conve rs ion to in te r agency receipts as a techn ica l ad justm ent w h ich strengthens the re la tionsh ip 
between d ire c t program costs and the cost o f ind ire c t service de live ry . T h is ensures tha t as d ire c t 
program s are reduced o r increased, the support services are also affected.

P os itio n De le tions - $0.Q

The House subcomm ittee deleted three pos itions in the D iv is io n o f A dm in is tra tiv e Services and 
one pos itio n in the D iv is io n o f S ta tew ide Pub lic Service w h ich are cu rren tly no t fi l le d  and are 
no t funded. Those actions have a lready been taken in the G ove rno r’s F Y  98 request and d id no t 
requ ire ac tion by the subcomm ittee .

Lease. Renta l and Comm un ica tions Increase .C a lcu la tions-in -E rro r

Based on erroneous analysis o f the C22 fo rm s in the budget, the House subcomm ittee conc luded 
tha t the departm ent had s ig n ific a n t increases in lease, renta l and commun ica tions costs. The 
accurate in fo rm a tio n on change in comm un ica tions , and renta l and lease costs is found on the 
C300 fo rm s. The to ta l comm un ica tions costs decreased by 208.4 from  FY 97 to the F Y  98 
G ove rn o r’ s request. T h is decrease is a ttr ibu ted to 1) increased use o f w ide area ne tw o rk 
transm iss ions instead o f tc 'ephones o r facs im ile , 2 ) nego tia tion o f h ighe r d iscounts by the 
Depa rtm en t o f A dm in is tra tio n fo r long distance rates, and 3) conso lida tion o f emergency 
response commun ica tions costs. The renta l and lease costs have increased 118.1 from  F Y  97 to 
F Y  98. T h is increase resu lts from  1) acqu is ition o f storage space fo r response equ ipm ent, 2) 
upgrades o f space in Fairbanks, and 3) increased costs due to the move in Anchorage at the 
te rm in a tio n o f the ex is ting lease.

Payment o f the increased (o r decreased) costs to the Departm ent o f A dm in is tra tio n is not 
som e th ing we can negotia te. A c co rd in g ly , the reductions passed by the House subcomm ittee are 
d ire c t program cuts to the Departm en t o f Env ironm en ta l Conservation.
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Labo ra to ry Services - 8.6

T h is cu t w i l l reduce ou r a b il i ty  to p ro v id e necessary maintenance o f and repa irs to ou r labo ra to ry 
equ ipm en t, necessita ting h ighe r app rop ria tions in  subsequent years fo r rep lacement o f non 
fu n c tio n in g equ ipm ent. Labo ra to ry equipme nt is used to analyze raw fish , fin ished and value 
added seafood, da iry , red meat and o the r food products to ensure safety fo r the consum ing 
pub lic ; and to test wa te r and so il samples fo r con tam inan ts that m ay im pac t the env ironm en t o r 
people.

A n im a l Industries_-_4,3

Genera l funds in th is com ponen t are a lready m in im a l and th is reduction w i l l reduce the lim ite d 
general funds from  48.6 to 43.8 . T h is reduc tion w i l l need to be taken in trave l. General fund 
trave l supports an im a l in takes at p u b lic fa irs . F a ir operators requ ire hea lth inspections fo r 
an im a ls at pub lic fa irs to m in im iz e the th rea t o f tran sm ittin g disease among an im a ls and to 
people. The state ve te rina rian w ho pe rfo rm ed these inspections w i l l no t be able to con tinue a fte r 
th is cut. T h is means in d iv id u a ls w i l l have to w o rk w ith  fa ir operators to fin d  a lte rna tive hea lth 
inspections.

A dm in is tra tiv e Services_-_49TZ

Th is reduc tio n w i l l requ ire e lim in a tio n o f a f i l le d  pos itio n in the D iv is io n  o f A dm in is tra tiv e 
Services. Pub lic access to records, file s , b ill in g s and general in fo rm a tio n re la ting to departm ent 
prog ram s w ou ld no t be as eas ily accessed, and in some cases cou ld no t be m a in ta ined in cu rren t 
status. The systems w h ich are in place to p ro v ide easy, free, e lec tron ic access to regu la tions , 
p ub lic hearing schedule, m ee ting schedules, and o the r user in fo rm a tio n w i l l no t be m a in ta ined in 

an e lec tron ic fo rm at.

C om m iss io ne r’ s O ff ic e  - 9.8 (46%  reduc tion )

The proposed reduc tion o f 9.8 in  the C om m iss ione r’ s O ff ic e  w i l l reduce the a lready lim ite d 
trave l budge t fo r m y s ta ff and m yse lf. T h is reduc tion w i l l hamper m y a b ility  to trave l in A laska 
to be sure the departm ent is responsive to loca l issues, and to trave l outs ide A laska to w o rk w ith  
ou r congressiona l de lega tion and the U.S . EPA to tem per federa l requ irements to the un ique 

cond itio n s in A laska .

Budge t Am endm en ts- L7S LQ

The subcomm ittee den ied the E xxo n Resto ra tion budget amendment fo r 1,655.9.
Im p lem en ta tion o f th is p ro je c t is id e n tif ie d as a h ig h p r io r ity  and funded by the Exxon Valdez 
Trustee C ounc il.

D e le tio n o f th is am endment w i l l ha lt the clean up o f s ig n ific a n t surface and subsurface residua l
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o il that rem a in at e igh t h igh p r io r ity  sites near the v illa g e o f Chenega Bay. E lim in a tin g the 
p ro je c t w i l l resu lt in tar, asphalt, em u ls ion and contam inated so ils rem a in ing on shore lines that 
are used by v illa g e residents fo r subsistence harvest. V illa g e residents say that the con tinued 
presence o f the o il a ffects th e ir con fidence in the resources and leads to changes in the ir 
subsistence harvest o r use o f resources. W ith o u t th is amendment, im p lem en ta tio n o f clean up 
w il l no t occur and v illa g e subsistence concerns and EVOS p rio r it ie s w i l l no t be addressed.

A ls o no t inc luded was an am endment fo r J 01.1 to the D iv is io n o f Env iro nm en ta l H ea lth to pay 
fo r an add itio na l inspec to r fo r a slaughterhouse in  Delta . DEC is s ta tu to r ily requ ired to p rov ide 
inspections o f a ll meat p lan ts in the state.

Shou ld yo u have any questions o r need add itio na l in fo rm a tio n , feel free to con tac t me d ire c tly o r 
Barbara F rank o f m y s ta ff at 465-5256 .

A tta chm en t

cc: D iv is io n  D irec to rs 
Barbara F rank



Im p a c ts o f P roposed E lim in a t io n  o f the 
S o lid  W as te M anagem en t P ro g ram  

D e p a r tm e n t o f E n v iro n m e n ta l C o n se rv a tio n

W H A T  DO ES T H E  S O L ID  W A S T E  P R O G R A M  DO ?
The so lid waste prog ram rev iew s and approves so lid waste management plans, la n d f il l closure 
plans, and g roundw a te r m on ito r in g plans; so lic its pub lic inpu t on proposed so lid waste disposal 
pe rm its ; issues so lid waste disposa l perm its ; inspects fa c ilit ie s to ensure com p liance w ith  perm its 
and regu la to ry requ irem ents ; id en tif ie s v io la tio n s ; provides techn ica l assistance to la n d f il l 
owners and operators to he lp them reso lve prob lem s and come in to com p liance w ith  pe rm it 
cond itio ns ; where owners o r opera tors are u nw ill in g  to resolve v io la tio n s , takes appropria te 
enfo rcem en t ac tion ; and p rov ides general assistance to the pub lic on so lid waste issues. State 
so lid waste program s m ust be approved by EPA.

W H A T  T Y P E S  O F  W A S T E  A R E  R E G U L A T E D ?
M un ic ip a l so lid waste (househo ld garbage)
Asbestos
A c t iv e  d r il l in g  m ud reserve p its 
Inac tive d r i l l in g  m ud reserve p its 
M in in g  waste 
W ood waste
C ons tru c tion and dem o lit io n debris 
Ine rt waste 
Sewage so lids 
Landspread ing o f b io so lid s 
M ed ica l waste
S laughterhouse and fis h processing wastes that are land disposed
S o lid waste trea tm en t fa c ilit ie s : inc inera to rs , g rind and in jec t, balers, com pos ting

W H A T  F L E X IB I L IT Y  IS  A V A IL A B L E  IN  A P P R O V E D  S TA T E S ?

Federal so lid waste regu la tions a llo w  f le x ib i l i ty  fo r la n d fills in approved States. A n  EPA 
approved State m ay approve less s tringen t requ irements fo r la n d fills , such as:

- a llo w in g la n d f il ls  in  wetlands in certa in cases
- app rov ing a lte rna tive setback distance in earthquake zones
- extend ing dead lines fo r c lo s in g la n d fills in floodp la in s and near a irpo rts tha t do not

meet new dem ons tra tion requirements
- estab lish ing a lte rna tive com p liance schedules fo r phasing in  groundwa te r m on ito rin g

requ irem en ts at ex is tin g la n d fills
- tem po ra r ily w a iv in g d a ily cove r requ irem °n ts du ring extreme c lim a te cond itions
- app rov ing a lte rna tive cove r designs and a lte rna tive cover m ateria ls
- se tting a lte rna tive schedules fo r record keep ing and n o tif ic a tio n requ irements
- app rov ing a lte rna tive lin e r designs
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- app rov ing a lte rna tive frequency o f sam p ling fo r con tam inan ts du rin g the la n d f i l l ’ s
a c tive life  and du rin g post-c losure.

- extend ing dead lines fo r preparing closure and post-c losu re plans
- de te rm in ing tha t rem ed ia tion o f a release is no t necessary
- increas ing or decreasing the 30-year post-c losure care pe riod
- a llo w in g fin a l covers o the r than 18 inches o f earthen m ate ria l
- a lte ring the lis t o f con tam inan ts fo r g roundwate r m on ito r in g
- suspending the requ irem ents fo r g roundwate r m on ito rin g
- es tab lish ing an a lte rna tive schedule fo r com p liance when methane gas rem ed ia tion is

necessary

In add itio n , under the p ro v is io n s o f the federa l Land D isposa l Program F le x ib i l i ty  A c t o f 1996, 
the G ove rno r o f the State o f A laska can w a ive add itio na l federa l p ro v is io n s fo r la n d fills  
accepting less than 20 tons per day o f waste. T h is federa l law  o n ly app lies to the State o f A laska. 
W ith o u t an approved so lid waste program , the G ove rno r w ou ld be unable to im p lem en t th is 
p rov is ion .

O ve r 200 C lass I I I la n d f il ls  ex is t in A laska , m os tly in ru ra l comm un itie s . W ith o u t an approved 
so lid waste p rog ram , A la s ka w i l l no longe r be a ffo rded th is less str ingen t la n d f i l l category. In 
orde r to come in to com p liance w ith  federa l requ irements, ru ra l com m un itie s w i l l have to pay 
add itio na l costs to meet C lass I I o r Class I specifica tions .

IM P A C T S  O N  M U N IC IP A L IT IE S :
Loss o f f le x ib i l i t y  w i l l increase costs. A  num ber o f m un ic ip a lit ie s ha c p lanned la tera l 
expansions tha t w i l l have to be constructed accord ing to the fee era! lin e r design as a resu lt o f the 
proposed p rog ram e lim in a tio n . Costs fo r these planned expansions w i l l be tr ip le  the cost o f a 
sta te-approved lin e r design , w ith  no resu lting increase in env ironm en ta l p ro tec tion . B e low  are the 
estim ated increased costs to the comm un itie s w h ich w i l l be im pacted w ith in  the nex t few  years:

C om m un ity : Size o f planned expansion : Increased cost:
M u n ic ip a lity  o f Ancho rage 100 acres $18 m ill io n
Fa irbanks N o r th  S tar B o rough 90 acres $16 .2 m il l io n
M a t-S u Bo rough 34 acres $ 6 .1 m il l io n
Kena i Pen insu la B o ro u gh 40 acres $7.2 m il l io n
K o d ia k Is land B o ro u gh 35 acres $6.3 m il l io n

In add itio n , the Fa irbanks N o rth  Star Bo rough L a n d fil l has proposed an a lte rna tive cove r design 
fo r closure o f th e ir ex is tin g fa c il ity . Loss o f state f le x ib i l i ty  w o u ld resu lt in nea rly $600,000 o f 
increased costs in th is p o rtio n o f the pro jec t. These fiv e  p ro je c ts a lone w i l l re s u lt in  inc reased 
costs to these m u n ic ip a lit ie s  o f $54.4 m il l io n  th a t w i l l have to  be p a id  b y th e c om m u n ity  
th ro u g h  increased ga rb a ge d ispo sa l fees o r lo ca l taxes.

P ub lic w a te r system operators, such as m un ic ipa litie s , w i l l also lose d r in k in g  wate r m on ito rin g

2



wa ive rs due to po ten tia l con tam ina tion from  unpe rm itted land fiu s . Savings from  these waivers 
average ove r S8,000 per com p liance period fo r m ost pub lic wa te r systems.

IM P A C T S  O N  IN D U S T R Y :
S ince indus tr ia l waste is no t covered by federal regu la tions, there w i l l be no regu la to ry standards 
fo r management o f th is waste and no recourse fo r those im pacted by inapp rop ria te waste 
management. The o il indus try w on an exem ption from  hazardous waste regu la tion fo r d r i l l in g  
wastes on the prem ise tha t these wastes w ou ld be adequate ly addressed by state so lid waste 
programs. I f  A laska fa ils to regu la te these wastes in the largest o ilf ie ld s in the Un ited States, we 
expect tha t there w o u ld be pressure to ove rtu rn th is exem ption . I f  th is is ove rtu rned it w ou ld be 
regu la ted as hazardous waste by the federa l governm ent, w ith  g rea tly increased costs fo r o il 
companies.

The 1993 settlem ent between AR C O  and the N a tu ra l Resources Defense C oun c il requires ARCO  
to close m ost o f the reserve p its on the N o rth Slope and deal w ith  th is waste in  accordance the 
state so lid waste regu la tions and the C lean W ater A c t. A R CO  is sub jec t to large financ ia l 
penalties i f  they fa il to com p ly w ith  these requirements. E lim in a tio n o f the so lid waste prog ram 
w il l make i t im poss ib le fo r A R C O  to meet the terms o f th is se ttlem ent agreement.

IM P A C T S  O N  T H E  G E N E R A L  P U B L IC :
W ith o u t a pe rm ittin g p rog ram , p ub lic inpu t on a proposed la n d f il l w i l l be lim ite d  lo zon ing 
actions, in those few  comm un itie s tha t have e ffe c tive zon ing . Fo r m un ic ip a l so lid waste la n d fills , 
the o n ly recourse tha t the pub lic w ou ld have to ensure en fo rcem en t o f v io la tio n s w ou ld be 
federal c itizens suits. Fo r non -m un ic ip a l la n d fills a person harm?d by im p rope r waste 
management cou ld pursue damages against the la n d f il l ow ne r and opera tor, i f  know n , in state 
court.

IM P A C T S  O N  O T H E R  G O V E R N M E N T  A G E N C IE S :
F ires at uncon tro lle d la n d f il ls  have been a prob lem  that the so lid waste prog ram  is w o rk in g to 
e lim ina te . Last summer, a fire  at the Centra l com m un ity la n d f il l caused a w ild f ir e  that cost state 
and federa l agencies ove r $1 m il l io n  to con tro l.

W ith o u t ove rs igh t, the crea tion o f uncon tro lled , ille g a l dumps w i l l resume. Past experience has 
shown tha t these dum ps gene ra lly occur on pub lic lands because the pub lic agencies do no t 
oversee th e ir lands as c lo se ly as p riva te landowners. State o r federa l landow ne r agencies are then 
stuck w ith  the cost o f c lean ing up these trespass dumps. One such exam p le is the o ld Thom e Bay 
trespass dum p on U .S . Forest Serv ice lands. The USFS spent about $500 ,000 inves tiga ting 
con tam ina tion at th is site and estim ate tha t cleanup w il l cost $ 2 - 3  m ill io n .

Recent examples o f la n d fills  opera ting on state land w ith o u t fo rm a l app rova l o r lease agreement 
inc lude Nom e, Kotzebue , and the O xbow  la n d fill in Deadhorse. The so lid waste program has 
been ins trum en ta l in nego tia tin g so lu tions that have reduced the lia b il i ty  to the State. For 
example , the O xbow  la n d f i l l operated by the N o rth Slope Bo rough represented a very large



l ia b i l i ty  r is k  to the state. The Bo rough was u nw ill in g  to accept ow ne rsh ip o f the land, and the 
Depa rtm en t o f N a tu ra l Resources refused to lease the land fo r ope ra tion o f the ex is tin g la n d fill. 
The so lid waste p rog ram  was fin a lly  able to break the dead lock in the fa ll o f 1996 by 
w ith h o ld in g  the waste d isposa l pe rm it u n til the land owne rsh ip issue was reso lved. W ith o u t a 
reso lu tion , the land w ou ld have remained in d isputed status un til the la n d f i l l was fu ll, and the 
state w o u ld  have lik e ly  had to pay the cost o f fin a l cove r and post-c losure m on ito rin g .

IM P A C T  O N  P U B L IC  H E A L T H :
M anag ing so lid waste is a fundam enta l governm en t fu n c tio n and supports the cons titu tiona l 
mandate tha t the leg is la tu re p rov ide fo r the p rom o tio n and p ro te c tio n o f the pub lic health. 
(A r t ic le  7, Sec tion 4 )

U n co n tro lle d d isposa l o f honey bucke t waste can and has led to the spread o f diseases such as 
H epa titis A  and Im pe tig o . Rats, bears, and foxes are p rob lem s at p o o r ly managed la n d fills , a 
s itu a tio n tha t w o u ld  be exacerbated by uncon tro lled d isposa l. Foxes in weste rn A laska 
fre quen tly ca rry rabies. Rabies, i f  no t treated, is a lw ays fa ta l and the trea tm en t its e lf poses certa in 

risks.

O f the sta te ’ s 3 ,300 p u b lic wa te r systems, 2,811 ob ta in th e ir w a te r from  groundwate r sources. 
G roundw a te r is p a rt ic u la r ly suspectable to con tam ina tion from  so lid waste. C urren t management 
ru les requ ire g roundw a te r m on ito r in g at m any la n d fills to pro tec t d r in k in g  wa te r sources.

Leachate is also a conside rab le p rob lem  where there are large quan tities o f so lid waste. Leachate 
is created w hen w a te r from  ra in o r snow m ixes w ith  the bacteria, chem ica ls , and other 
con tam inan ts in  the d isposa l site. A s it m igra tes ou t o f the waste, leachate contam inan ts land and 

bo th surface and g round water.

C e rta in hazardous wastes are a llow ed to be treated as m un ic ip a l so lid wastes, and are disposed o f 
in la n d fills . T h is inc ludes pain ts, so lvents, cleaners, batte ries, and pestic ides. A gen t Orange 
was re cen tly d ropped o f f  at a househo ld hazardous waste co lle c tio n po in t. T h is dead ly chem ica l 
m ig h t have o the rw ise ended up in the la n d fill.

In  a recent in ve n to ry , the Ind ian H ea lth Serv ice ranked so lid waste disposa l sites in N a tive 
v illa ges acco rd ing to hea lth threat. Several sites were ranked as be ing a h ig h threat to pub lic 
hea lth , in c lu d in g  W a in w r ig h t Emm onak, Galena, H ydabu rg , and D iom ede.

E F F E C T  O F  P A S T  P R A C T IC E S :
Seven ty -one o f the sites on the D epa rtm en t's con tam ina ted sites database were once so lid waste 

disposa l s it is .

In add itio n , the fo llo w in g  waste sites are now Superfund sites, accord ing to EPA : Ft. R ichardson, 
E lm e n d o rf A i r  Force Base, E ie lson A ir  Force Base, Ft. W a inw rig h t, and Standard Steel.



Severa l sa lvage yards have become unmanaged dum p sites and even tua lly Supe rfund sites 
in c lu d in g the 84 th and Spruce site and Eng ine and Gear in Ancho rage , and the M cC a ll site and 
A rc t ic  Surp lus in  Fairbanks. EPA spent m ill io n s o f do lla rs to do an emergency cleanup o f the 
84th and Spruce site because it is in a res iden tia l area.

M il l io n s  o f do lla rs have also been spent by indus try and the state and federa l governm ents to 
rem ove abandoned indu s tr ia l wastes from  the N o rth  Slope.

W H E R E  T H E S E  L A N D F IL L S  A R E  L O C A T E D :
C LA S S I L A N D F IL L S  (20 tons o r more per day on annual basis). There are 9 Class I la n d fills 
as fo llo w s :

M u n ic ip a lity  o f Anchorage 
Fa irbanks N o rth Star Bo rough 
Channe l L a n d f i l l , Juneau (p riva te )
M a t-S u Bo rough Cen tra l 
K ena i Peninsu la Borough , So ldo tna 
K o d ia k Is land Bo rough 
C ity  o f Una laska
N o r th  S lope Bo rough , O xbow  L a n d f il l, Deadhorse 
F o rt W a inw rig h t L a n d f il l, Fa irbanks

C LA S S  I I L A N D F IL L S  (5 -20 tons per day on an annua l basis). There are app rox im a te ly 54 
such fa c ilit ie s . F o llo w in g  are examples o f the com m un itie s in  th is c la ss ifica tion :

N om e 
Ko tzebue 
B a rrow  
F o rt G ree ly 
C lea r A ir  S ta tion
D ena li B o rough la n d f i l l (proposed)
St. George
U nm ak Is land
Haines
Be the l
Petersburg

D ill in g h am  
False Pass 
K in g  Cove 
H om e r B a le f i l l 
N aknek 
Sand Po in t 
St. Paul 
V a ld ez 
S itka 
W range ll 
K la w o c k

C LA SS I I I  (U nde r 5 tons per day on an annual basis): There are ove r 200 such fa c ilit ie s tha t are 
o r w i l l be pe rm itted . F o llo w in g is o n ly an example o f the comm un itie s in th is c lass ifica tion . 
(Please note th is c la ss ifica tio n is a sta te-creation. U nde r federa l management, a ll o f these 
fa c ilit ie s w i l l be considered Class I I la n d fills  and w i l l have to meet the more stringen t 

requ irem en ts o f tha t c la ss ifica tio n .)

5



Angoon
Galena
Chevak
Skagway
Betties

Beaver
M cG ra th
Se ldov ia
Hoonah

In d u s tr ia l L a n d fills  (non -m un ic ip a l so lid waste disposal sites) There are ove r 200 o f these types 
o f fa c ilit ie s ; fo llo w in g  are examples o f where they are located:

S T A T U T E S  T H A T  W O U L D  N E E D  T O  B E  R E P E A L E D :
A S 46 .03 .100 . W as te d ispo sa l p e rm it. [This statute states the permit requirement for disposal 
o f  Solid Waste on land or water, and sets out exceptions to that requirement.]

A S  46 .03 .110 . W as te d isp o sa l p e rm it p ro ce d u re . [This statute outlines the procedure for 
obtaining a permit including public notice requirements].

A S  46 .03 .120 . T e rm in a t io n  o r m o d if ic a t io n  o f was te d ispo sa l p e rm it . [This statute outlines 
how the Department may' modify or terminate a permit]

In a dd it io n , 18 A A C  60, the S o lid Waste M anagement regu la tions , w ou ld need to be repealed.

N o r th  S lope 
Kena i Pen insu la 
W est C oo k In le t 
Ic y  Bay

K od ia k Is land 
P rince W ill ia m  Sound 
W in d y Bay 
K a za ko f Bay
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A g e n c y  T o ta ls  • F Y 9 8 O p e r a t in g  B u d g e t

FY96 Act FY97Auth Gov Amd House Gov Amd to House

Tota ls fo r Agency 100,167.6 105,196.3 107,035.2 106,739.7 -295.5 -0.3%

Objects of Expenditure:

Personal Services 65,526.5 65,222.5 67,866.0 67,760.5 -105.5 -0.2%
Travel 3,305.5 3,654.8 3,722.6 3,712.6 -10.0 -0.3%
Contractual 23,212.7 29,573.5 28,747.9 28,732.9 -15,0 -0.1%
Commodities 5,226.7 5,183.2 5,160.5 5,160.5 -0.0 -0.0%
Equipment 2,858.7 1,537.8 1,538.2 1,538.2 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0 0 0.0%
Grants, Claims 37.5 25.0 0.0 0.0 0.0 0.0%
Miscellaneous 0.0 0.0 -C.0 -165.0 -165.0 0.0%

Fuid inq Sources:

1002 Fed Rcpts 25,363.5 31,099.2 31,794.1 31,844.1 50.0 0.2%
1003 G/F Match 792.9 609.3 618.6 618.6 0.0 0.0%
1004 Gen Fund 32,344.7 32,207.3 32,568.2 31,768.2 -800.0 -2.5%
1005 GF/Prgm 6,329.7 2,948.7 3,024.4 3,024.4 0.0 0.0%
1007 l/A Rcpts 2,809.7 3,161.6 2,966.7 2,966.7 0.0 0.0%
1018EVOSS 12,434.6 12,500.3 10,185.1 10,185.1 0.0 0.0%
1024 Fish/Game 19,112.3 17,662.1 20,188.6 20,643.1 454.5 2.3%
1055 I A/OIL HA2 137.5 189.5 1895 189.5 0 0 0.0%
1061 CIP Rcpts 842.7 720.0 757.0 757.0 0.0 0.0%
1091 GF/Desig 4,098.8 4,743.0 4,743.0 0.0 0.0%

Positions:
Perm Full Time 778.0 757.0 785.0 785.0 0.0 0.0%
Perm Part Time 827.0 838.0 872.0 872.C 0.0 0.0%
Non-Perm 191.0 95.0 84.0 84.0 0.0 0.0%

Agency: Department o f Fish and Game

*p(M4HCC MOH 3/20/97 12.52 PM



Component Summary - FY98 Operating Budget

Page Budget Component___________  FY96 Act FY97Auth Gov Amd House Gov Amd to House

A g e n c y : D e p a r tm e n t o f F is h a n d G am e

Commercia l F isheries Management & Development
1 Fisheries Management 25,167.7 25,816.4 26,705.0 22,272.1 -4,432.9 -16.6%
2 Fisheries Development 4,082.6 3,659.3 3,376.1 3,376.1 0.0 0.0%
3 Special Projects 8,385.9 11,121.7 11,276.9 11,276.9 0.0 0.0%
4 CIP Position Costs 78.9 96.9 98.7 98.7 0.0 0.0%
5 EVOS Restoration Projects 2,739.9 2,042.1 2,042.1 0.0 0.0%
* BRU Total 37,715.1 43,434.2 43,498.8 39,065.9 -4,432.9 -10.2%

A-Y-K Region
A-Y-K Region 4,267.9 4,267.9 %

* BRU Total 0.0 0.0 0.0 4,267.9 4,267.9 %

Sport Fisheries
6 Sport Fisheries 16,965.2 18,589.8 19,530.6 19,530.6 0.0 0.0%
7 Special Projects 159.8 301.0 302.4 302.4 0.0 0.0%
• BRU Total 17,125.0 18,890.8 19,833.0 19,833.0 0.0 0.0%

W ild life Conserva tion
8 Wildlife Conservation 13,479.8 13,557.8 15,000.0 15,000.0 0.0 0.0%
9 Special Projects 1,795.0 1,963.6 2,623.8 2,623.8 0.0 0.0%
0 CIP Position Costs 92.7 153.2 95.2 95.2 0.0 0.0%
i1 Intensive Management 899.5 0.0 0.0%
12 EVOS Restoration Projects 617.3 461.9 461.9 0.0 0.0%

* BRU Total 16,267.0 16,291.9 18,180.9 18,180.9 0.0 0.0%

Adm in is tra tion and Support
I3 Office of the Commissioner 1,314.4 860.2 952.1 S36.6 -15.5 -1.6%
4 Public Communications 135.6 329.0 180.9 180.9 0.0 0.0%
5 Administrative Services 4,570.7 4,698.7 4,747.5 4,747.5 -0.0 -0.0%
V Boards of Fisheries and Game 998.6 944.4 964.0 964.0 0.0 0.0%
8 Region. Council/Advisory 400.5 <77.7 554.3 554.3 -0.0 -0.0%

Comm.
* BRU Total 7,419.8 7,410.0 7,398.8 7,383.3 -15.5 -0.2%

Page 1 'J/JU ItiV 1 05 PM



C o m p o n e n t S u m m a ry  - F Y 9 8  O p e r a t in g  B u d g e t

Agency: Department of Fish and Game

aqe Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Subs is tence
19 Subsistence 1,287.1 1,490.0 1,508.0 332.2 -1,175.8 -78.0%
20 Special Projects 1,143.3 1,024.1 1,318.7 1,318.7 0.0 0.0%
21 EVOS Restoration Projects 334.7 574.4 574.4 -0.0 -0.0%

* BRU Tolal 2,430.4 2,848.8 3,401.1 2,225.3 -1,175.8 -34.6%

Rura l Subs is tence
Rural Subsistence 1,060.8 1,060.8 %

* BRU Total 0.0 0.0 0.0 1,060.8 1,060.8 %

Habitat
22 Habitat 866 5 1,328.1 1,344.4 1,344.4 0.0 0.0%
23 Special Projects 1.12f. 8 1,178.0 1,193.4 1,193.4 0.0 0.0%
24 Habitat Permitting/Title 16 2,155.2 2,294.0 2,326.7 2,326.7 0.0 0.0%
25 Restoration 12,434.6 8,808.4 7.106.7 7,106.7 0.0 0.0%

* BRU Total 16,584.1 13,608.5 11,971.2 11,971.2 0.0 0.0%

Commercia l F isheries Entry Comm ission
26 Limited Entry Program Admin. 2,626.2 2,712.6 2,751.4 2,751.4 -0.0 -0 0%

* BRU Total 2,626.2 2,712.6 2,751.4 2,751.4 -0.0 J.0%

*** To ta l Agency Expend itu re 100,167.6 105,196.8 107,035.2 106,739.7 -295.5 -0.3%

Federal Funds 25,363.5 31,099.2 31,794.1 31,844.1 50.0 0.2%
General Funds 3fc,467.3 39,864.1 40,954.2 40,154.2 -800.0 -2.0%
Other Funds 35,336.8 34,233.5 34,286.9 34,741.4 454.5 1.3%

Page 2 3/20/97 I 05 PM



•  •
C o m p o n e n t S u m m a ry  - F Y 9 8 O p e r a t in g  B u d g e t

General Funds and CBR

Agency: Department o f Fish and Game

Page Budget Component__________________FY96 Act FY97Auth Gov Amd  House Gov Arr.d to House

Commercia l F isheries Management & Development
1 F is ^ r ie s Management 24,587.4 25,237.7 26,119.0 21,686.1 -4,432.9 -17.0%
2 Fisheries Development 4,038.4 3,659.3 3,376.1 3,376.1 3.0 0.0%
3 Special Projects 879.8 1,089.7 1,235.4 1,235.4 0.0 0.0%
* BRU Total 29,505.6 29,986.7 30,730.5 26,297.6 -4,432.9 -14.4%

A-Y-K Region
A-Y-K Region 4,267.9 4,267.9 %

* BRU Total 0.0 0.0 0.0 4,267.9 4,267.9 %

Sport F isheries
6 Sport Fisheries 227.7 211.5 272.8 272.8 0.0 0.0%
• BRU Total 227.7 211.5 272.8 272.8 0.0 0.0%

W iid life Conserva tion
8 Wildlife Conservation 69.2 59.7 387.5 68.0 -319.5 -82.5%
9 Special Projects 181.9 318.2 322.5 322.5 0.0 0.0%
* BRU Total 251.1 377.9 710.0 390.5 -319.5 -45.0%

Adm in is tra tion and Support
13 Office of the Commissioner 844.8 730.9 736.0 620.5 -115.5 -15.7%
15 Administrative Services 1,157.1 1,152.7 1,161.2 1,161.2 -0.0 -0.0%
17 Boards of Fisheries and Game 998.6 944.4 644.5 644.5 -0.0 -0.0%
18 Region. Council/Advisory 400.5 577.7 554.3 554.3 0.0 0.0%

Comm.
* BRU Total 3,401.0 3,405.7 3,096.0 2,980.5 -115.5 -3.7%

Subs istence
19 Subsistence 1,287.1 1,225.0 1,238.3 284.1 -954.2 -77.1%
20 Special Projects 67.9 7.5 193.2 193.2 0.0 0.0%

* BRU Total 1,355.0 1,232.5 1.431.5 477.3 -954.2 -66.7%

Rural Subsistence
Rural Subsistence 839.2 839.2 %

* BRU Total 0.0 0.0 0.0 839.2 839.2 %

Pacje I 'pt«4'UC 3/20/97 I 09 PM



Component Summary - FY98 Operating Budget

Page Budget Component__________________FY96 Act FY97Auth Gov Amd  House Gov Amd to House

Genera l F unds and CBR J

A g e n c y : D e p a r tm e n t o f F is h  a n d G am e

Habitat
22 Habitat 353.7 257.6 258.5 195.7 -62.8 -24.3%
23 Special Projects 273.5 139.2 142.0 119.8 -22.2 -15.6%
24 Habitat Permitting/Title 16 1,498.2 1,649.3 1,671.1 1,671.1 -0.0 -0.0%

* BRU Total 2,125.4 2,046.1 2.071.6 1,986.6 -85.0 -4.1%

Commercia l F isheries Entry Comm ission
26 Limited Entry Program Admin. 2,601.5 2,603.7 2,641.8 2,641.8 0.0 0.0%

* BRU Totai 2,601.5 2,603.7 2,641.8 2,6a 1.8 0.0 0.0%

*** Tota l Agency Expend itu re 39,467.3 39,864.1 40,954.2 40,154.2 -800.0 -2.0%

Page 2 3 /20/9 / 1 09 PM



e
One Way Comparison - FY98 Operating Budget

T iu n s T y p e  Tolal Exp

Commercial Fisheries Management & Development 
Fisheries Management

General fund reduction Dec -165.0
1004 Gen Fund -565 0

Xfer A-Y-K Region Admin to new A-Y-K TiOul -S39.6
component/BRU

1004 Gen Fund -939.6

Xfer Kuskokwim Bay salmon lo new A-Y- TiOul -149 .6
K component

1004 Gen Fund -149 6

Xfer Kuskokwim River salmon lo new A- TrOul -729.2
Y-K component

1004 Gen Fund -669.6
1091 G F/D esiy -59 .6

Xfer Yukon River salmon to new A-Y-K T iO u l -1,230.5
component

1004 Gen Fund -1 ,120 8
1091 G F/Dusig  -109.7

Xfer Norton Sound salmon into new A-Y- TiOul -738.9
K component

1004 Gun Fund -738 .9
Xfer Kotzebue salmon . j  new A-Y-K T iO u l -211 .6
component

1004 Gun Fund -211.6
Xfer A-Y-K herring lo new A-Y-K TiOul -216.3
component

1004 Gun Fund -215.3
Xfer Norton Sound crab lo new A-Y-K T iO u l -63.2
component

1004 Gun Fund -53  2

• • * BRU Tola l ■ * *

A-Y-K Region 
A-Y-K Region

Xfer A-Y-K Region Admin lo new A-Y-K Trln 
componeni/BRU

1004 Gen Fund 93S 5

Xfer Kuskokwim Bay salmon to new A-Y- Tdn 
K component

1004 Gen Fund 149 6

Xler Kuskokwim River salmon to new A- Tiln 
Y-K component

*304 Gun Fund 669 5
1091 G F/Dusig 59  6

-4,432.9

-4,432.9

939.6

149.6

729.2

P u is u ia l
Seivicus

00 

-668 4

-1 1 7 2

-528.5

•909 4

-5S5 0 

-1 3 3 6 

-82 .9 

-39 8

from Gov Amd to House

Lands/
Travel C on ltacluu l C om m odilies Equipm onl Buildings

-3 ,0 3 4 8 

-3 ,034 8

668.4 

1 1 7 2 

528 5

G rants M isc P FT P P T Tm p

A g e n c y : D e p a r tm e n t of F is h a n d G am e

00

-47.4

-4 1

-13  8

-48.9

-115

-11.1

00

-167 .6 

-167 6

47.4 

4.1 

13 8

00

-143.3

-2 0 6

-133 9

-190.7

-30  8 -106 3

•3 9 6

-101.3

-2 0

00

-1 4 0

-7  7

•53.0

•81.5

•46 6 

-26 .9 

-20 0 

-11 .4

00 

•66 5

00

00

00

00

00

00

00

00

00

0.0

00

00

00

00

0.0

00

00

00

00

00

00

00

00

00

00

-1 6 5 0 00 00 00

0  0  -6 .0  -3  0  0 0

00 ■ 1 0 -4 0 0 0

0 0 -5 0 -10 0 -2 0

00 -5 0  -17 .0  -3 0

0  0  -5 0  -r  0  0  0

0 0  -1 0  - 8 0  0 0

00 -10 -80 00

0 0 0 0 -2 0 0 0

-737 7 

-737 7

143.3 

20 6 

133 9

-261.3 

•261 3

14 0

7.7 

53 0

-6 6 5

-6 6 5

6 6 5

0.0

00

00

00

00

00

00

00

00

00

00

00

•165 0  -24 0  -59  0  -5 0

•165 0  -24 0  -59  0  -5  0

0 0 6 0  3  0  -0 .0

0 0  1.0 4 0  -0 0

0  0  5  0  10 0  2 0
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One Way Comparison - FY98 Operating Budget
1 fro m  G ov Am d to  H o u se |

A g e n c y : D e p a r tm e n t o f F ish  a n d G am e

T rans Typo T ola l E«p
Poisunul
Sm vlcus Travui Cunlr actual C om m odious Equipinunt

Lands/
Buildings G iun ls M lsc PFT PPT Tmp

A-Y-K Region
A-Y-K Region

Xfer Yukon River salmon lo new A-Y-K Trln 1,230.6 9 0 9 4 48 9 190 7 81 5 0 0 0 0 0 0 0 0 SO 1 7 0 3.0

component
1004 G un Fund 1.120 8
1091 G F/D osiy 109.7

Xfer Notion Sound salmon into new A-Y- T iln 738.9 555  0 30 8 106 3 46 8 0 0 0 0 0 0 0 0 5 0 7 0 •0 0

K component
1004 G un Fund 738 9

Xfer Kotzebue salmon to new A-Y-K Trln 211.6 133 6 11 5 39.6 .•>6 9 0 0 0 0 0 0 0 0 1 0 8 0 -0 0

component
1004 G un Fund 211 G

Xfer A-Y-K herring lo new A-Y-K Trln 216 3 82 9 11 1 101 3 20  0 0 0 0 0 0 0 0 0 1 0 8 0 -0 0

component
1004 G un Fund 215 3

Xfer Norton Sound crab to new A-Y-K T i Iii 63.2 39 8 0 0 2 0 11 4 0 0 0 0 0 0 0 0 -0 0 2 0 - 0 0

component
1004 Gun Fund 53 2

4 ,267.9 3 ,034.8 167 6 737 7 261 3 66 5 0 0 0 0 0 0 24 0 59 0 SO

* * ‘  BRU Tola l * * * 4 ,267 .9 3 .0 3 4 8 167 6 737 7 261 3 66 5 0 0 0 0 0 0 24 0 59 0 5 0

Wildlife Conservation
Wildlife Conservation

Deny transfer from Boards comp, for Doc -319.6 -2 6 3 5 • 1 8 0 •38 0 0 0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

watchable wildlife
1004 G en Fund -319.5

Add Fish  &  Game Funds for watchable Inc 319.6 263 5 1 8 0 38 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

wildlife program
1024 F ish /G ainu  319 5

0.0 0.0 0.0 0 0 0 0 0.0 0.0 0.0 0 0 0.0 0.0 0 J

• • * BRU Tolal * * • 0.0 0.0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0

Administration and S u d d o i I

Office of the Commissioner
Delete G F  funding for one Deputy Doc -11 6 .6 -115 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -1.0 0 0 0 0
Commissioner

1004 G un Fund -115 5

Reinstate funding lor personal services Inc 100.0 1000 0 0 0 0 0 0 O il 0 0 00 0 0 0 0 0 0 0 0
1002 Fed R cp ls 50  0
1024 F ish/G am u 50 0

• • • B R U  T u lu l* 

P a g e . 2

-16 .6  - 1 5 5  0 0  0 0  0 0  0 0  0 0  0 0  0 0  - 1 0  0 0  0 0

jicfiMtu* Vuitu 3/20/97 117 PM



Trans Type

Adm in is tra tio n and Suppo rt
-16 .5

from~Gov Amd to House ]

Agency: Department o f Fish and Game

Peisonal Lands/
Tola l Exp Soivicus Travol Contractual C unm iodilios Equipm ent Build ings G ranls M isc " F T  PP T Tm p

One Way Comparison - FY98 Operating Budget

- 1 5 5 0.0 0.0 00 00 00 0.0 Oil -1 0 0 0 0 0

Subsistence
Subsistence

Delete one-time reapprop for fisheries Doc
mgmt activities

1004 G on Fund -115.0

Xfer Regional Management to new Rural T iO u l 
Subsistence comp.

1004 G on Fund -435 8
Xfer Resource Use Assessm ent/SE to T iO u l
Rural Subsistence comp.

1004 Gon Fund -106.3

'0 0 7  l/A R cp ls -45 .6
Xfer Resource Use Assessm ent/SC to T iO u l
Rural Subsistence comp.

1004 G on Fund -6 1 6
1007 l/A  R cp ls -24  9

Xler Resource Use Assessm ent/SW  to T iO u l
Rural Subsistence comp.

1004 G on Fund -112 5
1007 l/A R cp ls  -11.1

Xfer Resource Use Assessm ent/W  lo T iO u t
Rural Subsidence comp.

1004 G on Fund -70  5
1007 l/A R cp ls  -46  2

X fe r  R e s o u rc e  U s e  A s s e s s m e n t/A rc tic  to  T iO u l
R u ra l S u b s is te n c e

1004 G an Fund -39 .6
007 l/A  R cp ls  - 3 1 9

Xfer Resource Use Assessment/Interior T iO u l
to Rural Subsistence

1004 G an Fund -12 9
1007 l/A R cp ls  - 6 1 9

* * * BRU Tolu l * * *

Rural Subsistence 
Rural Subsistence

Xfer Regional Management into new Trln 
Rural Subsistence comp

1004 G en Fund 435.8

-116.0

-86.6

-116.7

-71 .6

-74 .8

•9 0 0  -10 .0  -15 .0

-161 .9  -138 9  -8 0

-6 0  4 -8 .0

-4 5

•71.7 - 1 0 0  - 4 5

•100 7 -8 0  -7 .5

•65.9 -7  4 -1 .0

00

-436 .8  -309.0  -17 .6  -88 8  -15.9

•0 5

-0 3

-123.6  - 11 11  -10 0  -2 0  -0  5

-0 5

-2.6 -0 5

-OS

00

-4 .5

00

00

00

00

0.0

00

00

0.0

00

00

00

00

00

0.0

00

00

00

00

0.0

0.0

0.0

00

-1 ,17 6 .8  -947 .7  -79  0  -125.9  -18  7 -4 .5

-1 ,17 6 .8  -947 7 -79 .0  -125 .9  -18  7 -4.5

0.0 0 0

00 00

43 6 .8  309 0  17 6 88  6 15 9 4 5 00 00

0 0 0 0 0.0 0 0

0  0  -5 0  0 .0  0  0

0 0 0.0 -2 0 0 0

00 -1.0 00 00

00 -10 -1.0 00

00 -10 00 00

0 0 -1 0 0 0 0 0

00 -1.0 0.0 00

0 0  -10  0  -3 .0  0 0

0 0  -1 0 .0  -3 .0  0 0

0 0 5 0 -0 0 -0 0

Page 3 Ju*me VmjUk 3 '2 0 /9 / 117 PM



Trails Typo

Rural Subsistence
Rural Subsistence 

Xter Resource Use Assessm ent/SE to Tiln
Rural Subsistence comp

1004 G on Fund 106.3
1007 |/A  R cp ls 45 6

Xfer Resource Use Assessm ent/SC to T iln 
Rural Subsistence comp.

1004 G en Fund 61 .6
1007 l/A  R cp ls  24 9

Xter Resource Use Assessm ent/SW  tu Titn 
Rural Subsistence comp.

1004 G on Fund 112 5
1007 l/A  R cp is 11 1

Xfer Resource Use Assessm ent/W  to Trln
Rural Subsistence comp.

1004 G on Fund 70 5
1007 l/A  Rcpts 46  2

Xfer Resource Use Assessment/Arctic lo Tiln 
Rural Subsistence

1004 G on Fund 39 .6
1007 l/A  R cpts 31 .9

Xfer Resource Use Assessment/Interior Tiln 
to Rural Subsistence

1004 G on Fund 12 9
'0 0 7  l/A  R cp ls 6 1 9

* * * BRU T o la l • '  *

Habitat
Habitat

Delete one-time reapprop. for nsheries Doc 
mgmt. activities

1004 G on Fund -62 8
Replace G F  with F ish  & Game Funds for Inc 
habitat

1024 F is li/G am o 62 .8

Special Projects
Delete one ' me reapprop for fisheues Doc 
mgmt activities

1004 G un Fund -22 2

One Way C o m p ar iso n  - FY98 O perating  B udget
f  f r o m  G ov Am d to  H o u se |

151.9 138 9

86.S

123.6

116.7 100.7

71.6

74.8

-62 .8

62 .8

0.0

-22.2

60.4

65 .9

-4 9 8

49 .8

00

-19  2

A g e n c y : D e p a r tm e n t o f F is h  a n d G am e

P u isonul Lands/
To la l Exp Soivicus Travol Conlractual Cciininodilios Equipm ent Build ings G ian ts M isc P FT PPT Tm p

8.0

7 1 7  1 0 0

1111 10 0

8 0

8 0

7.4

4 0

0.0

4 5

4 5

2.0

7.5

2 6

1.0

0.5

0 3

0 5

0 5

0.5

0 5

00

00

00

00

0.0

0.0

00

00

00

00

00

on

00

0.0

00

00

0.0

00

1.060.8 857.7  69 .0  1 1 0 9  18.7

1.060.8 857 .7  69 .0  110.9 18 7

-4  0 -7 8

7 8

•1 2

12

4 5

4.5

0.0

0.0

0.0 0.0 

0.0 0 0

00

00

00

00

00 00

•0 3 -2 0  -0  7

0.0

0.0

0.0

00

00

00

0.0 -0 0 2 0 -0 0

0.0 10 -0 0 -CO

00 10 10 00

0 0 1 0 -0 0 -0 0

0 0 10 -0.0 -0 0

0 0 10 -0 0 -0 0

0  0 10 0  3 .0  0  0

0 0  10 0  3 0  0  0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0.0

0 0 0 0 0.0 0 0

Page 4 3/20/97 117 PM



O n e  W a y C o m p a r is o n  - F Y 9 8 O p e ra t in g  B u d g e t 

I from  Gov Amd to House I

Agency: Department o f F ish and Game

Tiaim Typo Tolal Exp
Pmsonal
Suivicus Truvul Cuntiaclual Commodiliua Equipment

L a .- j ’ 
Buildings Misc PFT PPT Tmp

Habitat
Special Projects

Replace G F  with Fish  & Game Funds for Inc 
habitat

1024 Fish/Gamo 22.2

22.2 19 2 03 20 07 0.0 0.0 00 00 00 00 00

0.0 00 00 00 00 0.0 0.0 00 OU 0.0 00 0.0

' • * BRU Tolal • * * 0.0 0.0 00 00 00 00 00 00 00 00 00 00

* • * * Aijoncy Tulal........ -296.6 -105.5 -10.0 -150 00 00 0.0 0 0 -165 0 ■1 0 0.0 00

Page 5 J itt*H tc  'DbUM** 3/20/97 117 PM



Comp: A-Y-K Region 
BRU: A-Y-K Region

House

Comp: Rural Subsistence 
BRU: Rural Subsistence

House

r’- * -• • • r.£Y i"Z K •• W"*rr:■. • -• tttvt • rtf-W- w**3*-'-'-? •• -

« r ^ '
FY98 Operating Budget

Agency: Department of Fish and Game

It is the intent of the legislature that the department move more of its regional and biological staff out in the field in order for them to 
have a better understanding of the area and people they are serving.

It is the intent o f the legislature that the division have full time personnel within the Rural Subsistence BRU <n Barrow, Kotzebue, 
Nome, Bethel and Angoon offices.

C o m p o n e n t  I n t e n t  &  N o t e s  -

fagc 3 ^fry/VaiiW "Pu**cc D iU H a* 3/20/97



R E P R E S E N T A T IV E

3llaslta 3 cate " leg isla tu re
House finance Committee

interim aodress
710 W -4CP A',■’9 , SuiCB 3CO 

Anĉ ciraga. A os<9 995C i -2 i 33 
(307) 350 0192 

Fa* i9C7) 250-0160

M A R K  H A N L E Y
CoC<"ieir

(9071 U S 5 -4 9 3 9  
Pa- -:907l *365-2-4 ’ 3

GENE THERRIAULT

INTERIM ACORGSS 
i 19 N Cushman, 5u<et) 1Q1 
rairoanw.9, A fja-a 99701 

(307) A00-OB57 
Po* CSD7I *400.*4371

(2071 *165*1797 
Pa- (9071 <465-300-3

S c a c e  C a p ic o l , J u n e a u ,  A la s k a  9 9 8 0 1 - 1  1 8 9

M E M O R A N D U M

D A T E 1 9  M a r c h  1 9 9 7

T O H o u s e  F in a n c e  C o m m i t l ee M e m b e r s  

R e p r e s e n ta t iv e  M a r kF R O M

R E : D e p t , o f  F is h  &  G a m e  B u d g e t S u b c o m m it t e e  R e p o r t

T h e  F is h  &  G a m e  b u d g e t s u b c o m m i t t e e  m e t i t s  r e d u c t io n  ta r g e t o f 
$ 8 0 0 , 0 0 0  in  g e n e r a l f u n d s  f r o m  th e  G o v e r n o r ’s  g e n e r a l f u n d  r e q u e s t o f 
$ 4 1  m i l l i o n .  T h e  G o v e r n o r ’s t o t a l f u n d  b u d g e t r e q u e s t f o r  th e  
d e p a r tm e n t w a s  $ 1 0 7  m i l l i o n . T h e  s u b c o m m i t t e e ’s  t o t a l f u n d  b u d g e t 
r e c o m m e n d a t io n  o f  $ 1 0 6 . 7  m i l l i o n  f o r  F Y  9 8  is  $ 1 . 5  m i l l i o n  a b o v e  
a u t h o r i z e d  s p e n d in g  f o r  F Y  9 7 .

T h e  s u b c o m m i t t e e  m a d e  a n  u n a l lo c a t e d  G F  r e d u c t io n  o f $ 1 6 5 , 0 0 0  in  th e  
C o m m e r c ia l F is h e r ie s  M a n a g e m e n t a n d  D e v e lo p m e n t D iv i s io n .

A  G F  t r a n s f e r  o f  $ 3 1 9 , 5 0 0  w a s  d e le te d  f r o m  th e  W i ld l i f e  C o n s e r v a t io n  
D iv i s io n , a n d  r e p la c e d  w i t h  F is h  &  G a m e  fu n d s .

T h e  s u b c o m m i t t e e  d e le te d  G F  f o r  o n e  o f tw o  D e p u t y  C o m m is s io n e r s  i n  
A d m in i s t r a t i o n  a n d  S u p p o r t ; $ 1 0 0 , 0 0 0  o f  th e  $ 1 1 5 , 5 0 0  r e d u c t io n  w a s  
r e p la c e d  w i t h  fe d e r a l a n d  F is h  &  G a m e  fu n d s .

T h e  S u b s is t e n c e  a n d  H a b i t a t  D iv i s io n s  h a d  f u n d in g  f r o m  a  o n e - t im e  F Y  
9 7  r e a p p r o p r ia t i o r .  e f  $ 2 0 0 , 0 0 0  f r o m  M e d ic a l a s s is ta n c e  b u i l t  in t o  t h e i r  
b a s e . T h e  s u b c o m m i t t e e  re m o v e d  $ 1 1 5 , 0 0 0  f r o m  S u b s is te n c e  a n d  
$ 8 5 , 0 0 0  f r o m  H a b i t a t ;  $ 8 5 , 0 0 0  o f F is h  &  G a m e  f u n d s  w a s  a d d e d  b a c k  to  
H a b i t a t .

T h e  s u b c o m m i t t e e  a d o p te d  a n  a m e n d m e n t c r e a t in g  a  R u r a l S u b s is te n c e  
B R U  in  S u b s is t e n c e , w i t h  th e  in t e n t  t h a t  th e  d iv is io n  h a v e  f u l l - t im e  
p e r s o n n e l i n  B a r r o w , K o tz e b u e , N o m e . B e th e l a n d  A n g o o n  o f f ic e s .

oaEC»ClCO



F & G  B u d g e t S u b c o m m i t t e e  R e p o r t 
P a g e 2

19 M a rch 1997

A  s e p a r a te  a m e n d m e n t c r e a te d  a n  A - Y - K  R e g io n  B R U  i n  C o m m e r c ia l 
F is h e r ie s  M a n a g e m e n t &  D e v e lo p m e n t , w i t h  th e  in t e n t  t h a t  th e  d iv is io n  
m o v e  m o r e  o f  i t s  r e g io n a l a n d  b io lo g ic a l s t a f f  o u t  i n  th e  f ie ld  i n  o r d e r  f o r  
t h e m  to  h a v e  a  b e t t e r  u n d e r s t a n d in g  o f  th e  a r e a  a n d  p e o p le  t h e y  a re  
s e r v in g . F u n d i n g  le v e l s  f o r  t h e  d i v i s i o n s  w e r e  n o t  c h a n g e d  a s  a  
r e s u l t  o f  t h e s e  a m e n d m e n t s .



Fish and Game Subcommittee P 'oposal
General Fund Authorization*

FY97 Auth FY98 Gov

C om m e rc ia l F ish  M an ag em en t &  D e v e lo pm en t B R U  
Fisheries Management GF reduction

FY96 House
93 Gov to 98 97 Auth to 

Hse 98 Hse

CF/Match 373.50 379.60 379.60 0.00 6.10
GF 22,640.90 23,144.90 22,979.90 -165.00 339.00

GF/PR ‘ 0.00 0.00 0.00 0.00 0.00
GF/Desi 2,223.30 2,594.50 239430 0.00 371.20
Total GF 25,237.70 26,119.00 25,954.00 -165.00 716.30

Total Other Funds 578.70 586.00 586.00 0.00 7.30
ALL FUNDS 25,816.40 26,705.00 26340.00 -165.00 723.60

W i ld l i f e  C on se rv a tio n  B R U
W ildlife Conservation Delete GF fund transfer/increase F4cG Rind

GF 0.00 319.50 0.00 -319.50 0.00
GF/PR 59.70 68.00 68.00 0.00 8.30

Total GF 59.70 387.50 68.00 -319.50 8.3L
Total Other Funds 13,498.10 14,61250 14,93200 319.50 1,433.90

ALL FUNDS 13,557.80 15,000.00 15,000.00 0.00 1,44220

A d m in is t ra t io n  &  S u p p o r t  B R U
Office o f the Commissioner Delete GF for Deputy Comm/Increase F&G Sc Fed Funds

GF 730.90 736.00 620.47 -115.53 -110.43
GF/PR 0.00 0.00 0.00 0.00 0.00

To.'alGF 730.90 736.00 620.47 -115.53 -110.43
Total Other Funds 17.5.30 216.10 316.10 100.00 186.80

ALL FUNDS 860.20 95210 936.57 -1533 76.37

S ub s is ten ce  B R U
Subsistence Remove one-time reapprop

GF 1,225.00 123830 1,12330 -115.00 -101.70
Total Other Funds 265.00 269.70 269.70 0.00 4.70

ALL FUNDS 1,490.00 1,506.00 1393.00 -115.00 -97.00

H a b ita t  B R U
Habitat Remove one-time reapprop/Replace with F&G Fund

CF/Match 145.20 147.30 147.30 0.00 2.10
GF 81.10 79.90 17.10 -62.80 -64.00

GF/De»i 31.30 31.30 31.30 0.00 0.00
Total GF 257.60 258.50 195.70 -62.80 -61.90

Total Other Fund* 1,070.50 1,085.90 1,148.70 62.80 78.20
ALL FUNDS 1/328.10 1/344.40 1344.40 0.00 16.30

Special Projects Remove one-time reapprofVRepiace vwth F IG  Fund
GF/PR 0.00 0.00 0.00 0.00 0.00

GF/Desi 79.10 80.60 80.60 0.00 1.50
G /F  Match 37.00 37.60 37.60 0.00 0,60
Gen Fund 23.10 23.80 1.60 -2220 -2150
Total GF 139.20 14200 119.80 0.00 1.50

Total Other Funds 1,038.80 1,051.40 1,073.60 22.20 34.80
ALL FUNDS 1,178.00 1,193.40 1,193.40 0.00 15.40
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D E P A R T M E N T  O F  FTS H  A N D  G A M E

O F F I C E  O F  T H E  C O M M I S S I O N E R

TONY KNOWLES, OOVENNON

P.O. 00X 23529  
JUNEAU AK 99002-5529 
PHONE: (907) 405-9141 
FAX: (907) 405-2332

MEMORANDUM

TO :

F R O M :
k

Anna lee M cC onne ll 
D ire c to r
O ffic e o f M anagement and. Budget

yF rank Rue 
Comm iss ione r
Departm ent o f Kish and Game

D A T E : M arch 20, 1997

S U B JE C T : I louse Finance Subcomm ittee Budge t Impacts

The fo llo w in g  lists represents im pacts o f the proposed House Finance subcomm ittee reductions 
fo r the Departm en t o f F ish and Game fo r FY98 .

C om m e rc ia l F isheries Management and D cvc lo p rr m t -$165 .0

The a b il i ty  o f the d iv is io n to gather and analyze the in fo rm a tio n needed to assess the factors 
c o n tro llin g  the produc tion o fs a lm o n in fresh wa te r systems w il l be s ig n ific a n tly reduced. Such 
in fo rm a tio n is c r it ic a l to those who m ust so lve conserva tion and a llo ca tion issues such as Cook 
In le t sockeye and ch inook , N o rto n Sound chum salmon, and B ris to l Bay sockeye salmon. One 
o f the m a jo r too ls used to m ax im ize sockeye sa lm on production , the bread and butte r o f the 
com m e rc ia l sa lm on fishe ry , w o u ld be lost. The state w i l l have lit t le  con tro l over the lake 
fe r t iliz a t io n  and enhancement ac tiv itie s o f o the r en tities , such as aquaculture associations and 
federa l agencies. The enhancement and rehab ilita tio n o f lake rearing species o f salmon using 
lim n o lo g ic a l methods w il l cease.

In add itio n , $50.0 in  federa l receip ts cu rre n tly used fo r Pac ific Salmon T rea ty pro jects in Reg ion 
I w i l now be alloca ted to the C omm iss ione r’ s O ffic e fo r part o f a deputy comm iss ione r’ s salary.

The subcomm ittee also created a new BR U and separate app rop ria tion fo r the A rc tic -Y u ko n - 
K u s k o kw im  (A Y K ) reg ion w ith  the stated in ten tio n o f pu ttin g more cmp! ;yees in area o ffice s 
instead o f the Anchorage reg iona l o ffice . The department has comm itted to w o rk w ith  leg is la to rs 
from  the d is tr ic t on em p loym en t issues, bu t is opposed to the new BR U structure. Since we 
a lready prepare budgets by in d iv id u a l pro jec ts , fund ing fo r the reg ion is c lea rly broken ou t; and 
the separate app rop ria tion w il l lim it l le x ib i l i t y  and add to the com p le x ity o f budgeting and 
accoun ting fo r fund ing and p o s it io n , o f the reg ion . I t may also set a precedent fo r creating



Annilce McConndl 2 March 20, 1997

separate BRUs/appropria tio r.s fo r the other three reg ions o f C FM D (or othe r d iv is io n s in the 
departm ent).

•  C omm iss ione r's O ffic e -S I 15.5

The subcomm ittee deleted general funds fo r one deputy comm issioner, but added back federa l 
rece ip t au tho rity o f$ 5 0 .0  and fish and game funds o f $50 0. The federal receip ts w i l l come from  
the P ac ific Salmon T rea ty federal contract in C FM D -R eg ion 1. The fish and game funds w i l l be 
a lloca ted equa lly to the D iv is io n ’ s o f Sport F ish and W ild l ife  Conservation.

The rem a in ing reduction o f $15.5 w il l l im it comm iss ione r’s o ffice trave l to various nationa l and 
in te rna tiona l meetings on fisheries issues c ritic a l to the state.

•  Subsistence -$115 .0

T h is 10% reduction is in add ition to reductions o f ove r 25% since PY95. I t w i l l reduce the 
d iv is io n 's effectiveness in the Board o f Fisheries and Game process. The d iv is io n had planned to 
update subsistence harvest data in the In te r io r in FY98 , focus ing on big game use, bm  w i l l no 
longe r be able to undertake th is pro ject. Subsistence data is between 10 to 15 years o ld ; m ore 
cu rren t in fo rm a tio n cou ld prevent unnecessary reductions in. commerc ia l and sport a llo ca tions by 
bo th the state and federal boards since the federal subsistence program relies on our in fo rm a tio n .

The subcomm ittee also created a new BRU and separate appropria tion en titled “ Rura l 
Subsistence”  w ith the slated in ten tion o f pu ttin g m ore employees in area o ffices instead o f the 
AncN ;~agc and /uneau reg iona l o ffices . The department has comm itted to w o rk w ith leg is la to rs 
from  the affected d is tr ic ts on em p loym en t issues, bu t is opposed to the new BRU structure.
S ince we already prepare budgets by in d iv id u a l p io jec ts , fund ing fo r various reg ions and pro jects 
is c lea rly broken ou t; and the separate app rop ria tion w il l l im it f le x ib il i ty  and add to the 
com p le x ity o f budgeting and accounting fo r fund ing and positions.
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Agency: Office of the Governor

•  •  •
A g e n c y  T o t a l s  - F Y 9 8  O p e r a t i n g  B u d g e t

FY96 Act FY97Auth Gov Amd House Gov Amd lo House

To ta ls  fo r Ayency 18,258.9 23,463.6 19,067.4 19,067.4 -0.0 -0.0%

Objects of ExDenditure:

Personal Services 11,247.3 13,387.3 12,543.5 12,543.5 -0.0 -0.0%
Travel 659.5 1,141.2 747 5 747.5 00 0 0%
Contractual 4,378.6 7.053.4 4,242 4 4,242.4 -0.0 -0 0%
Commodities 339.8 340.8 3526 352.6 00 0.0%
Equipment 467.8 291.0 101.9 101.9 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0 0 0.0%
Grants, Claims 1,165.9 1,241.9 1,079.5 1,079.5 0.0 0.0%
Miscellaneous 0.0 -0.0 -0.0 -0.0 0.0 0.0%

Fundina Sources:

1002 Fed Rcpts 3,056.7 3,456.2 2,922.8 2,922.8 -0.0 -0.0%
1003 G/F Match 1,457.8 1,521.3 1,297.7 1,297.7 0 0 0 0%
1004 Gen Fund 13,440.8 18,235.6 14,435.1 14,435.1 00 0.0%
1005 GF/Prgm 9.8 4.9 4.9 0 0 0.0%
1007 l/A Rcpts 303.6 240.7 406.9 406.9 -0.0 -0.0%

Positions:
Perm Full Time 183.0 178.0 1780 178.0 0 0 0.0%
Perm Part Time 2.0 4.0 4.0 4.0 0.0 0.0%
Non-Perm 22.0 49.0 20.0 20.0 0.0 0.0%
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C o v o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

ie Budael Component FY96 Act F Y97Aulh Gov Amd

C om m is s io n s/ S p e c ia l O ff ice s
1 Human R jhts Commission 1,191.9 1,214.5 1,353.8
2 Human Res Investment Council 262 8 402.0 406.9
* BRU Total 1.454.7 1,616.5 1,760.7

E x e c u t iv e  O p e ra t io n s
3 Executive Office 6,353.9 7,741.8 6,840.3
4 Governor's House 325.3 345.6 322.6
5 Contingency Fund 650.0 450.0
6 Lieutenant Governor 776.6 949.3 882.2
7 Arctic Nat'l Wildlife Refuge 486.6
8 North Slope Develop Promotion 472.9 0.0
9 Equal Employment Opportunity 240.2 308 0 277.5
* BRU Total 8,182.6 10,467.6 8,772.6

O ffice  o f M anag em en t & B udge t
10 Office of Management & 2,352.1

Budget
565.9 0.011 Office of the Director 493.9

12 Budget Review 977.4 1,099.6 -0,0
13 Audit and Management 

Services
704.5 780.7 0.0

14 Governmental Coordination 4,506.3 5,075.2 4,197.4
* BRU Total 6,682.1 7,521.4 6,549.5

E le c t iv e  O p e ra t io n s
15 Elections 1,636.2 1.646.1 1,667.9
16 General and Primary Elections 303.3 2,212.0 316.7

* BRU Total 1,939.5 3,858.1 1,984.6

**' To ta l A gency  E x p end itu re 18,258.9 23,463.6 19,067.4

Federal Funds 3,056 7 3,456.2 2,922 8
General Funds 14,898.6 19,766.7 15,737.7
Othor Funds 303.6 240.7 406.9

Agency: Office of the Governor

House Gov Amd lo House

1,353.8 0.0 0 0%
406 9 0.0 0 0%

1.760.7 0.0 0.0%

6,840.3 -00 -0.0%
322.6 0.0 0.0%
450.0 0.0 0.0%
882.2 0.0 0.0%

0.0 0.0%
0.0 -0.0 0.0%

277 5 -0 0 -0 0%
8.772.6 -0.0 -0 0%

2,352.1 0.0 0.0%

0.0 -0.0 0.0%
-0.0 -0.0 0.0%
0.0 -0.0 0.0%

4,197.4 0.0 0.0%
6,549.5 -0.0 -0.0%

1,667.9 0.0 0.0%
316.7 0.0 0.0%

1,984.6 0.0 0.0%

19,067.4 -0.0 -0.0%

2,922.8 0.0 0.0%
15,737.7 0.0 0.0%
406.9 0.0 0.0%
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C o m p o n e n t S um m ary  - FY98 O p e ra tin g  B u d g e t 

General Funds and CBR

A gency : O ff ic e  of th e  G o v e rn o r

te Budqel Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

C om m is s io n s / S p e c ia l O ff ic e s
1 Human Rights Commission 1.081.6 1,093.4 1,231.0 1,231.0 0.0 0.0%
* BRU Total 1,081.6 1,093.4 1,231.0 1.231.0 0.0 0 0%

E x e c u t iv e  O p e ra t io n s
3 Executive Office 6.248 0 7,639.0 6,730.3 6,730.3 -0.0 -0.0%
4 Governor's House 325.3 345.6 322.6 322.6 0.0 0.0%
5 Contingency Fund 650.0 450.0 450.0 0.0 0.0%
6 Lieutenant Governor 776.6 949.3 882.2 882.2 0.0 0.0%
7 Arctic Nat'l Wildlife Refuge 486.6 0.0 0.0%
8 North Slope Develop Promotion 472.9 0.0 0.0 00 0.0%
9 Equal Employmenl Opportunity 240.2 308.0 277.5 277.5 0.0 0.0%
* BRU Total 8,076.7 1C,364.8 8,662.6 8,662.6 -0.0 -0.0%

O ff ic e  of M a na g em en t & B ud ge t
10 Office of Management & 2,352.1 2,352.1 0.0 0.0%

Budget
11 Office of the Director 493.9 565.9 -0.0 00 0.0 0.0%
12 Budget Review 977.4 1,099.6 -0.0 -0.0 -0.0 0.0%
13 Audit and Management 697.8 7807 0.0 -0.0 -0.0 0.0%

Services
14 Governmental Coordination 1,631.7 2,004.2 1,507.4 1,507.4 0 0 0.0%

* BRU Total 3,800.8 4,450.4 3,859.5 3,859.5 -0.0 -0.0%

E le c t iv e  O p e ra t io n s
15 Elections 1,636.2 1,646.1 1,667.9 1,667.9 0.0 0.0%
16 General and Primary Elections 303.3 2,212.0 316.7 316.7 0.0 0.0%

• BRU Total 1,939.5 3,858.1 1,984.6 1,984.6 0.0 0.0%

To ta l A g ency  E x p e n d itu re 14,898.6 19,766.7 15,737.7 15,737.7 -0.0 -0.0%
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M E M O R A N D U M

DATE:

TO:

FROM :

SUBJ:

M arch 19,1997

H ouse  F inance C om m ittee  M em bers

Rep. M ark H anley, C o - C h a i r ^ j ^ '^ / ^  
H ouse  Finance C o m m ittee

G overnor's  O p era tin g  B udget C iose-ou t

The su b co m m ittee  on the G overnor's  Office o p era ting  b u d g e t h e ld  tw o p u b lic  
hearin g s  an d  ap p ro v ed  the a ttached  budget.

T here  w ere  no  changes m ade to the G overnor's  o p e ra tin g  b u d g e t req u est.

For m an y  years, in the reap p ro p ria tio n  process, the G overno r has been  
a llo w ed  to carry  fo rw ard  a substan tia l am o u n t of fu n d in g  to su p p lem en t his 
o p e ra tin g  budget. In  the cu rren t fiscal year the am o u n t of carry  fo rw ard  w as 
ap p ro x im a te ly  $3.0 nvllion . In February  the H ouse an d  Senate Finance Co- 
C h airs  no tified  the G overnor of the L egisla ture 's  in ten t to d isco n tin u e  this 
p rac tice  in to  FY98 (letter attached). A lso a ttached  is a rep o rt w hich  dep icts  
G o v ern o r's  O ffice actual ex pend itu res back to FY92.

a tta c h m e n ts

-»CC»TUC



A l a s k a  S t a t e  L e g i s l a t u r e

N o rth Pole, A K  99705 
vo ice : (907 ) 488-0862
fax: (907 ) 488-4271

PO B o * 55094

Senator Mike Miller 
President oX the Senate

during union:- 
State C ap ito l 

Juneau, A K  99801-1182 
vo ice : (9 07 )4 65 -4 976 
fax: (907 )460 -3883

during u n io n :
State C ap ito l 

Juneau, A K  99801-1182 
vo ice : (9 07 )465 -2689 
& x : (907 ) 465-3472

Representative Gail Phillips 
Speaker of the House

vo ice : (907 )235 -2921
f iu : (907 ) 235-4008

PO Box 3304 
Homer, A K  99603

G o v e rn o r  T o n y  K no w les  
S ta te  o f  A la sk a  
P o st O ffice  B ox 110001 
Ju n e a u , A la sk a  99811

F e b ru a ry  2 4 , 1997
fieCE/VEo

fEB25 /3S;

T w o  y e a rs  ag o  the  L e g is la tu re  d isc o n tin u e d  the p ra c tice  o f  ex ten d in g  lap se  d a tes  
to  c a r ry  fo rw a rd  su rp lu s  o p e ra tin g  fu n d s. T he  leg is la tiv e  b u d g e t now  a ccu ra te ly  
re f le c ts  a ll o p e ra tin g  e x p en d itu re s  o f  the  L e g is la tu re  fo r the  c u rre n t fisca l y ear. 
T h e  G o v e rn o r 's  O ffice , o v e r these  sam e  tw o y ears, has been  a llow ed  to co n tin u e  
to c a r ry  fo rw a rd  a su b s ta n tia l am o u n t o f  fu n d in g .

It is the  in te n t o f  th is  L eg is la tu re  to d isco n tin u e  p rio r  y ear carry  fo rw ard  lo r  the 
G o v e rn o r 's  O ffice  o p e ra tin g  a p p ro p ria tio n  in to  FY 98. I f  the  G o v ern o r's  O ffice  
F Y 98  b u d g e t w as o r ig in a lly  su b m itted  a ssu m in g  a ce rta in  am o u n t o f  p rio r  y ear 
c a rry  fo rw a rd , you  m ay  w an t to su b m it a b u d g e t am en d m en t. If  you  ch o o se  to 
am en d  th e  G o v e rn o r 's  b u d g e t req u es t, p le a se  p lan  to  su b m it the  b u d g e t 
a m e n d m e n t by M arch  13, 1997, the  60  d ay  s ta tu to ry  d ead lin e .

S in c e r e ly ,

S e n a te  F in a n c e  C o m m ittee H o u se  F in an ce  C o m m itte e

cc: S e n a te  an d  H o u se  L e a d e rsh ip
A n n a lee  M cC o n n e ll, D irec to r o f  O ffice  o f  M an ag em en t and  B udget



•  •  •
C o m p o n e n t S u m m a r y  - F V 9 8  O p e r a t in g  B u d g e t

General Funds Only

FY92 Act TV93 Act FY94 Act
Commissions/Special O ffices

Human Rights Comm ission 1.026.8 989.3 1,005,1
Alaska Womens Comm ission 47.6 1.8
Alaska Sentencing Comm ission 224.7 165.6
Alaska Comm ission on Ch ild ren 26.1 2.6
•BR II total 1,325.2 1,159.3 1,005.1

E ie cu t iv e  Operations
Executive Office 5,014.4 5,833.8 5,620.2
Governor's House 284.2 263.3 277.6
Contingency Fund 313.4 292.5 83 0
Lieutenant Governor 678.1 646.1 641.7
Arctic Nat'l W ild life  Refuge 1,344.9 1,037.5 0.4
North Slope Develop Promotion
Equal Employment Opportunity
Media Center 209.9
* B R li to la l 7,635.0 8,073.2 6,832.8

O ffice  of Management & Budget
Office o f Management & Budget
Office o f the Director 443.6 454.4 468.5
Budget Review 888.4 914.6 1,102.3
Audit and Management Services 1,113.6 800.9 891.3
Governmental Coordination 1,503.7 1,568.1 1,830.5
*BRU  to la l 3,949.3 3,738.0 4,292.6

E lective Operations
Elections 1,803.1 1,982.0 1,937.5
General and Primary Elections 477.3 2,440.5 28J.5
Elections Data Processing 105.7
•BRU to la l 2,388.1 4,422.5 2,219.0

Tota l G F  15,295.6 17,393.0 14,349.5

A gency : O ff ic e o f the G o ve rn o r

FY98 FY98
ie'Y95 Act FY96 Act FY57 A s Sm Gov Amd House Gov Amd to House

986.1 1,081.6 1,093.4 1,231.0 1,231.0 0.0 0.0%
0,0 0.0%
0.0 0.0%
0.0 0.0%

986.1 1,081.6 1 ,0°j .4 1,231.0 1,231.0 0.0 0.0

6,217.9 6,248.0 7,639.0 6,730.3 6,730.3 0,0 0.0%
324.8 325.3 345.6 322.6 322.6 0.0 0.0%
15.1 650.0 450.0 450.0 0.0 0.0%

688 4 776.6 949.3 882.2 882.2 0.0 0.0%
29.8 4736.6 0.0 0.0%

472.9 0.0 0.0%
66.6 240.2 308.0 277.5 277.5 0.0 0.0%

177.2 0.0 0.0%
7,519.8 8,076.7 10,364.8 8,662.6 8,662.6 0.0 0.0

2,352.1 2,352.1 0.0 0.0%
491.9 493.9 565.9 0.0 0.0%
896.5 977.4 1,099.6 0.0 0.0%
841.8 697.8 780.7 0.0 0.0%

1,633.6 1,631.7 2,004.2 1,507.4 1,507.4 0.0 0.0%
3,863.8 3,800.8 4,450.4 3,859.5 3,859.5 0.0 0.0

1,600.0 1,636.2 1,646.1 1,667.9 1,667 9 0.0 0.0%
2,477.5 303.3 2,212.0 316.7 316.7 0.0 0.0%

0.0 0.0%
4,077.5 1,939.6 3,158.1 1,984.6 1,994.6 0.0 0.0

16,447.2 14,898.6 19,766.7 15,737.7 15,737.7 0.0 0.0
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