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U Iry TONY KNOWLES, GOVERNOR
DEPARTMENT OF TRANSPORTATION SREAC NG PREE . 7800
AND PUBLIC FACILITIES TEXT (0074853652
FAX: 29073586-8365
OFFICE OF THE COMMISSIONER PHONE:  (907) 465-3900

February 24, 1998

The Honorable Mark Hanley
Alaska State Legislature

State Capitol, Room 507
Juneau, Alaska 99801-1182

Dear Representative Hanley:

In response to your Februar}é 18 letter, the following information addresses
each of the questions you asked. The numbering conforms to that in your

letter,

1)  How much has been spent on the upgrade or repair of this vessel this
Iscal year?
What previousl ropriated capital projects/funding sources were
uhhze@for upg¥a8g reBalrand | wﬁw taJmountg v

Was a generalfund match required, and ifso, what was the source of
these funds?

A total of $750,000 will be spent to maintain or repair- the Malaspina by the
end of FY 98. The c%‘plt_al portion of that amount, $389,909 , for overhaul of
the. main engines and diesel generators, is being accomP_hshed under.
legislative authorization Chager 208, SLA 90, page 72, line 22, Mainline
Repower, Of that total, $35,209 is GF match. The source is Chapter 100,
SLA 1997 pa?1 58, line 9. The balance of the. $750,000 will be used to
d he ship and complete minor repairs in April or May.

rydock t '
2)  What adjustments, ifany, have been made to reyenue projections on
) other ve£ eﬁs whslcr] WHY beaﬁmpacted%y the a(?(Ymona cémpetltlon

provided lS)y the Malaspina?

The revenue projections for all other mainline vessels for FY 98 and FY 99
have been adﬁus ed downward by about 5% to account, for the competition

provided by the Malaspina operating in the Lynn Canal.
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) Ll e s e T e BT
Boldbett anc (Q:reyﬁme ours In Lynn Ca i J by

No adjustments have been made to revenue projections system-wide to
account for operations by Goldbelt and Greyline.” Those operations are
directly linked to a different traveler. Goldbelt, for example, will target
cruise ship passengers who arrive in Juneau by air to meet their ship. |
During the days that the passenger is_awaiting his/her ship, the cruise line
will provide them an opportunity to visit Skagway, and Goldbelt will I&rowde
transportation. Inevitably, there will be some “spill-over,” to both AMHS
and the private operators, but those operators are not competing for the

Marine Highway’s “rubber tire" traffic.

Y RO ol et e it ol o8 2hee 000t
modifications fo this vessel, and stated:

“The rﬁlenues genera.ﬁ]d bY this additional capatﬂ[y IS projected to cover the
0Sf 0 qg]servces. erefore \?/e ave not Eou to chanqe dpur op%ra Ing
u.%et weveﬁ If the general tund sugpor continues 1o ?wn the

SIEM Wi noTI ave. Su l)ment moriey 10.continue 1o COﬂtIl{ 0 meet the
overa coFs (? providing asni.ferr ervices.  herefore, If there IS not
a egua]te un mg In %He 0 eran&g I R/e.t e department wi
seriously reconsrder this expanded service.
What has changed to make this vessel not self supporting today?

have 10
The principal differences in the current proposal from that which
Commissioner Perkins discussed are in the manning of the ship and the
operating days per week. The May 1997 proposal was based on four
operating_days per week at a manning level which enhanced the prospects
for financial success, but for which no union agreement could be obtained.
The current proposaﬂ maximizes operating days and revenue potential. It
be%ms with @ manning level which may be higher than the demand requires
but which can be adjusted downward, ‘based On experience.

We expect that well before the Malaspina is scheduled to begin operating (29
May), the level of bookings and cabin reservations will give us an indication of
the’ prospects for the usé of the hotel and cafeteria sendee. Maximum
utilization rates can not he expected pbefore school ends in mid-June.
Passengers who have not booked cabins will be encouraged to do so after they
are on board. The combination of bogkings plus the actual revenue earned
each week, versus costs incurred, will provide the basis for determining crew

levels.
5)

How many new positions are required system wide with the continued
dep oyme%t O%Nttﬂs vessel and tne Kenny|cott coming on?

The initial crew size of the Malaspina will be 38. Based on.a 2-crew, week
on and week off system, this would represent 76 new positions.
Adjustments will be made downward from that figure. The crew for the
Kennicott will number 50, similar to that of the “old" Malaspina (49). The
new positions thus will initially total 78.
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6) How.do operational costs and staffing levels compare hetween the
) existing “main ?lne”Mafasplna and 9nose prolect%o(?or tY]Ve Kennicott?

_Once_fuII)( operational, the crew size of the Kennicott will be almost
Identical 1o that of the former “mainline" Malasta. Ti'dt figure will be 50
in the summer, with a reduced crew in the winter. Total opérational costs
should also be similar, However, the Kennicott has a number of design
advantages over her sister ships (streamlined underwater hull form, ‘power
It%keci)(ffgenq'rators) which should produce savings after she has heen

roken in.

) W 0 review cost t the hotel and
) W5 DB g e by e ol an

What are the costs projected for the hotel and cafeteriafor FY 98 and
FY 89 and t easso%Ea{ea prOJoecteée revenuesd?

The first cost revenue review would occur on or about 2 July, and be based
upon_ the May-June revenue figures plus the reservations in place for the
remainder of'the summer. Any necessary crew adjustments would be made

in the light of that information:

Costs associated with the hotel and cafeteria for the 18.8 week period which
covers FY 98 and FY 99 are projected to be as follows:

Personal Services $330,000
Food 100,000
Laundry 15,000
Other 5.000

Total $450,000

We are also projecting $450,000 in revenue from the above services.

Ry rtd%q”%%?%v%otﬁ%%“%hfﬁ“.g abﬁ"gggﬁodw tglg%gént 0
malntc.lr& H] this fund? V% a% comments do you have concerning the
proposed draw down of this tund?

An analysis of the Marine Highway Fund experience since its establishment
Is provided as enclosure (1).

The AMHS has_for some years maintained an informal revenue ta_r?_et of $41
million/year. That targef was based on the concept that a fBO million GF
contribution, combined with the $41 million revenue, would Rrowde for
annual operatlng expenses of $71 million, while malntalnlngl_t e_Fund
balance at about the $41 million figure. A simultaneous decline in both
revenue and funding, together with steadily rising expenditures, have
combined to produce the present situation.
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en recognized as a

The declining balance in the Marine Highway Fund has be
of that study will be

issue which requires detailed examination. The results
provided to the Committee as soon as it is completed.

9) A statem nthl made that crew will be maintained %n this dayboat 24
hows a.day. [fthis IS correct pIeaae omment on why this Is
appropriate and cost effectivefor a dayboat

A nominal crew employment schedule is provided in enclosure (2). (For
simplicity, the en meermg department is not shown.) All crew members
will' work only a 12-hour day, and those not required after the ship arrives in
Juneau may depart or sIeeP on board, at their choice. The only crew who
will be required on board after arrival in Juneau will be security and
engineering watchstanders and those who have not completed their 12

hours of work.

The Malaspina will require security and operating watchstanders, even in
port.. Also,the System is required toconform tothe major featuresof the

existing laborcontracts, especially in regard towages and hours of paﬁ; . thus,
the “minimum guarantee” provisions in“the contracts limit our flexibility in

regard to pay and hours worked.

10) sHui%%iecﬁlilﬁ/Lma gﬁgf,gnt of hotel space has been hooked during the

Data for CY 1997 are being compiled. The Traffic Volume Reports for CY 95
& 96 provide the numbers shown below. (Figures for “summer only" have
not been calculated; those given are for the entire year, but the bulk of
passengers are, of course, Summer travelers.)

For 1996:
City Pair, by Embarking Port Stateroom Capacity Ratio
Juneau-Haines 45.3%
Haines-Juneau 50.0%
For 1995:
Juneau-Haines 45.6%
Haines-Juneau 54.4%

11) There was some qdiscussion about running the dayboatfour times a
) weetversust pqanneésevendaysawe%k. W\;ywas seven days a

e
week selected?

Efforts in the Spring of 1997 to achieve a four-day union agreement were
not successful because the employees would not dccept a limitation to four
days of pay per week. Since the traffic demand appears to %ustlfy a seven-day
oloeratlo_n, especially after the introductory summer of 1993, n seven-day
alternative has been proposed.
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12) If this bill js roved W Ithe epartmn t be submitting. a r V|sg
i R

The capital budget request will include addltlonal wark for the Malaslea

PfIS work is already included in the STIP. !/o additional projects will “fall
off.

FFY 98 Malaspina Service Life Extension, Phase B $150,000 (design)
FFY99 Malaspina Service Life Extension, Phase B $2,307,000 (construction)

| trust that these responses are satisfactoiy. Please advise if you require
additional information.

Sincerely,

Enclosures



Alaska Marine Highway System Fund Analysis

Prepared February, 1998
by DOT&PF SE Region Support Services

The Alaska Marine Highway System (AMHS) fund was established July 1, 1990. All gross revenues generated
from the operation of the AMHS along with general fund appropriations are deposited in the fund (AS

19.65.060). The legislature may make yearly appropriations from the fund to operate the AMHS. During its first
year in existence, FY 91, there were no appropriations from the fund, thus at the end of the fiscal year a total of
$40,053.0 had accumulated in the fund from the gross revenue generated by AMHS operations. This could be
termed 'seed' money for the fund. Changes to the AMHS fund balance occur when the revenues to the fund do not
equal expenditures from the fund. Since 1995 the fund balance has been on the decline. A graph of the fiscal

year-ending fund balances follows:

AMHS Fund Balance History
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Expenditures from the AMHS fund have remained relatively constant

Expenditures from the fund, since its inception in FY91, have remained relatively constant. In fact, all inflationary,
salary increases, risk management and other cost increases have heen absorbed while the level of service as

measured in operational weeks of service has also remained relatively constant. Expenditures have been lower than
the FY 91 level until this year. Two major events have caused the increase in estimated expenditures this year. First,
the blockade of the M/V Malaspina and subsequent legal challenges have added over $500.0 in expenditures.
Second, the addition of the Malaspina operating as a day boat in the Lynn canal, if approved, will add $800.0

of expenditures.

In order to maintain the level of service to the public AMHS administration has reduced positions and sendees in
shoreside components. Twenty positions were deleted from AMHS in FY 98, with several others currently being
held vacant. An administrative reorganization was instituted in October of 1997 which further streamlines shoreside
services by combining AMHS with the Southeast Region of DOT. All attempts are being made to limit expenditure
increases while continuing service to the public. The following show expenditures anil service levels:

Operational Expenditures end Weeks of Operation

80,000.0
78.000.0
76.000.0
B 74,000.0
72.000.0
0
Q 70,000.0
}Z% 68,000.0 260 jg
Operational Expenditures FY 98 estimated includes
$ 66000.0 "Tflalaspina expendilure's”
r 240
64.000.0
. 220
62.000.0
60,000.0 - 200
FY 91 FY 92 FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
Estimated
Printed 2/24/93
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GF Appropriations and Revenues to the AMHS Fund Have Decreased

General Funds appropriated to AMHS in FY 92 were about $30.6 million. For FY 98 that number has deteriorated
to an estimated $27.6 million. If the yearly general fund appropriation had been consistently kept at $30.6 million
since FY 92, the FY98 estimated fund balance would be $12.4 million higher that it currently is, or about $47 million.
Additionally, the fund has generated about $12 million in interest over its life, none of which it was allowed to retain.

All eamings have been deposited in the general fund.

It was hoped that revenues generated by fees would be sufficient to offset the general fund reductions.
Unfortunately several events have occurred during the past few years to preclude an increase in revenues.

First, there have been two instances of threatened strikes, which have driven customers away from the marine
highway system. Second, the blockade of the M/V Malaspina in July of 1997 has done substantial damage to
revenues for FY 98, as well as leaving many travelers unsure as to whether they should book passage on the
system. We estimate over $2.0 million dollars of lost revenue has resulted from the blockade so far. A summary

of revenues follows:

AMHS Revenues and General Fund Appropriations to the AMHS Fund

$45,000.0

$40,000.0

$35,0000 AMHS Revenues
$30,000.0

$2510000 -General Fund-Appropriations-
$20,000.0

$15,000.0

$10,000.0
$5,000.0

$_
FY 91 FY 92 FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
Estimate
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POSITION
1 MASTER
2 Chief Mato
3 2 Mate
4 3 Mate
5 Bos'n
6 AB Unlimited
7 AB Unlimited
8 AB Unlimited
9 AB Unlimited
10 Ordinary Seaman
11 Ordinary Seaman
12 Watchman
13 Watchman
14 Chief Purser
15 Assistant Purser
16 Chief Steward
17 CHIEF COOK
18 SECOND COOK
19 SECOND COOK
20 ASST 2ND COOK

21 DINING RM CASHIER
22 Gift shou/Bartender

23 HEAD BR
24 MESS STWD

25 sSTWD (dishwasher)
26 STWD (Galley 8. Cafe)

27 STWD
28 STWD
29 STWD
30 STWD

MAL PLAN.WK4

WATCH HOURS
Non-Watch 12 hr day
Non-Watch 12 hr day
0600-1200, 1800-2400
0000 0600, 1200-1800
0600-1800
0000-0600.
0000-0600,
0600-1200.
0600-1200,
0000-0600,
0600-1200.
00000600, 1200-1800
0600-1200. 1800-2400
Non-Watch 12 hr day
06-08. 11-16. 17-22
Non-Watch 12 hr day
0600-1300. 1500-2000
05000900. 1200-2000

0700-1400 1700-2200
0600-1300 1600-2100
0700-1100. 1300-2100
0800-1200. 1400-2200
0600-1000, 1300-2100

1200-1800
1200-1800
1800-2400
1800-2400
1200-1800
1800-2400

0600-0900.1000-1300. 1i00.

0730-1330. 1500-2100
0700-1100. 1400-2200
0600-1000, 1300-2100
0800-2000
0900-2100
0900-2100

[ MALASPINA OPERATION PLAN|

U/W 0700 vi |
2400 0100 0200 0300 0400 0600 0600 0700 0800 0900 1000 1100

m

Lv hn« 1230
g 1130 nt S
1200 1300

Lv SGY 1430

nv 133
1400

0 wr HNS 1630 Ait Jnu 2000
1600 1600 1700 1800 1900 2000 2100 2200 2300

REV 02/19/98
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City of Skagway
P0. Box415
Skagway, AK 99840

2297 Phone
(907)983-2151 Fax

February 4, 1998

Senator Jeny Mackie
State Capitol. Room 427
Juneau. AK 99801-1182

Dear Senator Mackie,

As you know, the City of Skagway is greatly interested in the prospect of operating the Malaspina
as a day hoat in the Lynn Canal. We sec this as an opportunity to address a capacity bottleneck at this end
ofthe system, provide consistent anil convenient service to this highly utilized system component, and ;0
free up other AMHS vessels for increased service to other southward ports.

We are also aware of the budgetary challenges facing the Srate as you consider the implementation
of this service. To this end we have secured a commitment from our private dock owner, the White Pass
Corporation, for free winter berthing of the Malaspina during lay-up. |am also willing to go to the City
Council for additional incentives in utility services if necessary to make the retention of the Malaspina

more economically viable.

We feel very strongly that the provision of dayboat service, using the Malaspina, is of sufficient
impact to the City and the region that we make (his offer in an attempt to overcome at least a portion of the
fiscal impediments you face. 1have spoken with Mr. Doll at AMHS about our offer, and am willing to
speak with any legislative or administrative body to move this idea forward. Please let me know what else
I can do to assist you in your efforts to secure the funding for this dayboat operation. You can contact me
at 983-2250, or Bob Ward, our City Manager, at 983-2297.

[ hope this gives you some ammunition as you enter into this battle.

Sincerely,

John Mielke
Mayor

cC: Governor Knowles
Representative Kookesh
Senate Transportation Committee
House Transportation Committee
Commissioner Perkins - DOTPF
Bob Doll, Alaska Marine Highway System

Phon*#

TOTPL P .01



SveWKki Weekly
Vaatel Dp Flin FY 97 Code
Operation!

Columbia 34.8 224,328.0

kannicoH 419 234,700.0

Matanuaka 28.0 170,007.0

Taku 39.0 157,932.0

Aurora 08,453.0

LeConle 45.4 98,284.0
Subtotal 228.2 973,782.0
SE Vaaja Risk Mgrni FY 97 48,134
SE V»»la Shoreakfe 17,970
SE Vaalaleava 147.985
TOTAL 8E 1,200,295

Tustumena 45.7 [

BartioR 239 60.1581
Sub-lolil 09.0 144,345
AD Vessels 0,227
SW Villa Risk Mflmt FY 97 14,164
sW Veaia Shoraalde
SVV Vesta Leave 47.167
rOTAL 8W 213,903

297.0 1,414,199

TOTAL 8YS8TEM

E8T. EXPENSE

VESSELS 03,191,908 .
SHORE COSTS 9,140,900
TOTAL FY99 72,330,808
SHORTFALL (0,028.308)

KEN99r.WK4

r

DRAFT OPERATING PLAN 1990-1999

Dated November 15,1997

Total
Op Plen
Op Code
7,761.079.0
9,833,930.0
47803,910.2
0,159,340.0
3,423,131.1
4,402,093.0

38,504,098.5

2,049,2031
622,757
7.895.2201

40 631,0551
3,017,345.91
f.437,770.21

5,285,122
427,001
~ 7305511

01
2.452.884

8,002,181
67,733,215

FUfrPiNQ
FY97 REVENUE
FY98 GF
SUBTOTAL

Overhaul  * Weekly" " Toiai Lay-Up Weekly Total
Week*  Pere Code  Op Plan Weeke FY 97 Cod*  OpPlan
Op Plan Overhaul Overhaul OpPlanB  Layup Lay-Up
0.6 57,673 378,994 10.7 65,174 898,293
6.0 55,000 301,429 6.0 0 0
23.0 32.000 " 754,200 0.0 0
8.0 46.000 344,000 0.0 0
13.3 68,845 915,039 0.0 0
6.6 85,369 429,568 0.0 0
85.21 318,0871 3,183,915| 10.71 85,1741 898,293
65.21 310,08713,103.9151110.71431  05.174 69833
49,925 1,091,210 00
54,574 374,222| 171.045.0n
20.7 104,499 1,405,440 21.2 5,238 111,
207 104499 1405400 2120 P 1K N
93.9 423,300 4,049,354 | 319 70.4121 809,33811
AMOUNT ")
30.872.500
27.440,000
60.312.500

Total

Op Flan
Overall Coat*
8,838,960
10,195,359
5,018,202
0,503,348
4,330,770
4,091,881

40,388,308

2,940,203
622,757

7,098,220

82.713.202
4 938 563.8
1.923.043.5

6,081,607
127,004'
736,551

10,476.048
83.191.008

Total

. EdImaltd

Revenue
8,857,49

10,829,100
5,240,150
0,077,020
1,890,398
1,029,849

34,523,820

34,823,820
2,410,059.0
1.679,141.0

4,090,000

4,090,000
38,6131820

Prepared 12/07/97



Capt. Bob Doll

10 February 1998

MALASPINA 1998

Good afternoon and thank you for the opportunity to describe this proposed
legislation, which seeks your approval to operate the MA/ Malaspina in the Lynn
Canal. The timing of this improved service was prompted in large part by two
imperatives which required prompt action.

The first was the need to publish the summer ‘98 schedule not later than
early January. Earlier publication was desirable, but at the latest, the schedule
had to be available for the travel trade shows which take place following the
holidays. The advertisers who had purchased space in the schedule book, the
show attendees, and individual travelers depend upon early publication in order
to make their plans. We had agreed to provide the schedules to the printer on 7
September, but events following the Prince Rupert blockade prevented that. The

mrequirement to get a schedule to the printer was urgent, and I’'m glad to say that
the schedule is on the street.

The second requirement was to provide for the contingency that the
introduction of our new ship, the MA/ Kennicott, might be delayed or interrupted

by the kinds of breakdowns typical of a new ship. In the spring of 1997 the



Marine Highway Advisory Board had cited a requirement for a backup ship. We
agreed that a backup ship was needed. The logical ship for that purpose, and the
only one with a capability approaching that of Kennicott, is the Malaspina.
Neither of the other mainline ships has the speed or capacity to meet the backup
requirement, and in any case, both would be fully employed on other demanding
routes.

Like all of our ships, Malaspina must hold a US Coast Guard Certificate of
Inspection, issued each year. The Certificate in the case of the Malaspina
expired on 31 October. If she is to operate at all in 1998, either as a temporary
replacement for the Kennicott or in the Lynn Canal, she must be drydocked and
inspected. In addition, her engines and generators have reached their maximum
operating hours and require overhaul. We have already begun this work, which
is not intended to do anything more than to make it legally possible for her to
carry passengers in 1998.

Having gone to the effort of restoring the ship’s capability to operate, it
seemed to me that if she were not required to substitute for the Kennicott, we
would have a significant, state capital asset which would not earn any income in
the summer of 1998 if we were to simply leave her alongside the pier. The most
prudent choice of a site for the Malaspina to operate this summer is the Lynn
Canal, where her revenues can be maximized. That choice is based on the

results of studies which show a 7.3 annual growth rate in the Juneau-Skagway



city pair. The same studies show that, in calendar year 1995,
ridership wholly within Lynn Canal exceeded 96,000 passengers and 27,000
vehicles, and generated nearly $3.4 million in revenue. Additional traffic demand
to/from ports of call south of Juneau generated an additional 43,000 passengers
and more than 11,000 vehicles, adding another $1.7 million in marginal fare
revenue attributable to the Lynn Canal segments of these trips. Operating seven
days per week this summer, | believe the Malaspina can pay her way. She will
bring to the Marine Highway something that it has not had until now; daily,
predictable service, on a high-demand route. Passengers, and their servicing
travel agents, will be confident that they can move north or south in the Lynn
Canal every day, at reasonable hours. Daily service will help move, to areas
north of Juneau, those visitors who, each year, spend some $7.4 million in the
Interior and Northern regions and $11.4 million in Southcentral. The small
business, "Mom and Pop," owners who depend upon those summer travelers will
be among the beneficiaries. It’'s the kind of service that individuals and
businesses served by the Marine Highway have been seeking for years. Now the
-opportunity is in our grasp.

Earlier efforts to develop a Lynn Canal service had foundered on the issue
of labor agreements. While we were not successful in reducing manning levels
as much as had once been hoped, we were able to obtain agreement that if the

ship’s h .el services did not earn revenue adequate to justify the initial



employment levels, those shipboard positions might be reduced proportionally.

In other words, we are able to monitor revenue and if that income is not sufficient,
adjust the crew level in the hotel area. |would like to take this opportunity to
congratulate all of the unions involved in reaching a Malaspina agreement, but
most especially the Inland Boatmen's Union, for the vision and imagination they
have displayed. That willingness to break new ground will, | trust, prompt a
similar response to this legislation.

| think it is important to point out that the Malaspina labor agreement is the
first example of a labor-management document that does not increase shipboard
labor costs in the entire history nf the Alaska Marine Highway System, and
perhaps in the history of the State of Alaska. The agreement creates an ongoing
relationship between shipboard manning and the vessel’s success as a business
venture. This is, to say the least, a rare provision in any labor contract. This
agreement is the first, to my knowledge, which establishes a relationship
between the profitability of a Marine Highway operation and the number of jobs it
supports.

The Malaspina labor agreement is unique. It is a stand-alone document,
intended only for the special circumstances surrounding the Malaspina in the
Lynn Canal setting. But I'd like to suggest that it is in the best interests of the
State to encourage imaginative approaches to labor issues and to welcome the

profitability concepts embodied in the proposed Malaspina operations.



Finally, the Maiaspina/Lynn Canal proposal is offered as an innovation in
meeting our transportation needs. It provides an opportunity to test, at minimum
cost, one approach to a possible future System, namely the “dayboat.” If our
operational experience so indicates, it is possible that the Malaspina could be
replaced by a purpose-built ship, one designed for the Lynn Canal and offering
even greater economic advantages. The conceptualization and design of that
ship could be accomplished using the data we have gained from operating tha
Malaspina for a time in this role. This proposal will collect real data, in a
controlled environment, in a kind of clinical setting.

In researching this proposal, | noted that every recent study of AMHS
operations had one element that appeared repeatedly: a dayboat in the Lynn
Canal. Many other conclusions of those studies were in conflict with one another,
but the Lynn Canal dayboat idea was persistent. | believe that this concept is
persistent because it makes both economic and operational sense.

In summary, the Malaspina/Lynn Canal proposal offers an opportunity to:

Obtain maximum use of a capital asset.

’ - Provide long-sought daily service on a heavy demand route.

- Establish a profit-related oasis for AMHS operations.

- Implement an innovative, lower-cost labor agreement.

Test and evaluate the potential for dayboat operations.

- Operate the ship on a revenue-neutral basis.



| am aware that this proposal is viewed by some as radical and that it has
evoked alarm in some quarters. The mere fact that it contemplates a ninth ship in
the Marine Highway inventory is enough to cause some to object. | would like to
suggest that this proposal is in fact consistent with the legislature’s stated
objectives to reduce AMHS costs while augmenting service. Those objectives can
not be met unless we alter our current operating concepts. The Malaspina/Lynn
Cana! proposal can point the way to the future. | hope the legislature will make a
start in that direction by approving this legislation and | look forward to
cooperating with both houses as you examine this proposal.

Thank you for your time and for the opportunity to make this statement. |

look forward to answering your questions.



AMHS FUND SUMMARY

IBeginning Fund Balance

AMH9 General Fund Appropriation
|CIP Recelpts/Inleregency Receipt#
AMHS Expenditures

AMHS Building

AMH9 Overhaul

Other Fund Transfers Out(DOT/PF)
Cash In Transit or Duo from Other Fund
AMHS Revenue#

Ending Fund Balance

FY92
Actual
40,538.3
30,870.0
1,003.3
(89,709.0)

(0.3)
207.0
42,837.7

45,601.0

FY93
Actual

45,601.0
30,000.0
1,208.0

(71,024.0)

(0.3)
40,870.0

46,130.7

FY94
Actual
46,130.7
28,715.0
1,320.0
(71,124.0)

(0.3)
40,372.5

45,422.7

FY95
Actual
45.424.2
28,397.2
1,341.0
(71,138.0)
(500.0)
500.0
(0.3)

42,231.0

40,249.1

FY98
Actual
40,249.1
20,203.2
1,708.0
(71,351.4)

(0.3)
408.0
30,650.0

44,046.0

FY97
Actual
44,046.6
28.433.2
1,020.1
(70,051.9)

0.0
149.1
38,872.5

41,077.0

INOTE: Beginning WIlh Fy9o cip and 1/a Receipts and associated expenditures are not Included In the annual financial Balance Sheet
Of statement of Activity h the Annual Financial Report. This isdue to changes In GAAP.
The figure# bn this document ter FY92 lliru FY90 balance to the Alaska Marine Highway Syslem Fund Trial Balance.

f
These figures Include CIP fecelpts Snd assoctaled expenditures. Since Ihn AMIIS Administrative Building nnd AMI IS Ovorlinul npptepdallons

are a part of the fund, expenditure# and or re-approprtatlons are rellocted.

FY98

Estimated =
$41,077.0
$30,940.0

$1,157.4

($73,203.9)

$0.0
$37,038.0

$38,209.1

FY99
Estimated
$38,209.1
$20,200.0
$1,227.4
($72,330.0

$0.0
$38,013.8

$33,911.5



AMHS Historical Data

_ _ Service Weeks
General Fund ~ Operating ~ Passenger  Vehicle Total
fy! Revenue  Appropriation Expenditures  Traffle Traffic AVHS 1 MaMine  Feeder Southwest

76'$ 15165 S 13541 S 28,706 270,039 68,608

77 17,640 15,943 33,584 283,123 71,204 326.1 150.1 93.5 82.6
781 16,163 18,247 34,410 229,879 59,354 352.31  143.6 126.1 82.6
79| 19,280 18,698 37,978 j 280,561 69,238 350.1 1414 121.8 87.0
801 21,165 24,755 45,920 ; 300,971 72,459 341.5 137.1 1174 87.0
8L* 24,746 26,384 51,130 ! 337,635 80,510 337.1) 119.7 130.4 87.0
82' 29,069 27,154 56,223 350,379 85,466 356.6 139.2 130.4 87.0
831 29,925 30,139 60,064 364,358 91,721 344.0 1330 125.0 86.0
84' 32,510 29,752 62,262 368,313 93,544 358.0! 144.0 129.0 85.0
85: 33,708 31,603 , 65,310 363,910 99,164 369.0 148.0 133.5 87.5
86. 33,601 32,301 ; 65,902 363,881 95,880 372.7 151.6 136.7 84.4
87 33,126 29,949 63,075 : 358,375 96,104 343.9 13931 118.3 86.3
881 34,308 28,863 63,171 ; 325,449 84,796 308.8 13851 85.91 84.4
89! 35,907 29,264 65,171 338,258 88,789 3135 135.3' 96.91 81.3
90’ 36,122 31,800 67,037 354,258 92,991 307.5 13751 88.7 81.3
91 42,561 37,100 73,250 366,026. 94,517 297.1 142.3! 88.81 66.0
92' 42,838 30,670 68,993 374,001 96,863 305.4 141.01 91.91 72.5
93, 40,879 30,000 70,950 351,525 92.561 296.4 126.9i 89.71 79.8
94 40,373 28,716 69,123 350,200' 93,962 297.7 140.4' 80.01 713
95 42,231 28,397 69,938 345,030i 91,026 307.2 142.1' 83.61 81.5
96 38,537 28,263 68,714 329,398 88,823 292.6 136.8' 85.2' 70.6
NOTES:

Weeks of service for FV's 7732 ic based on “months of service’ listed in hrstonca/ records and may be inexact.

The M/V Aurora came on line late ir FY 77.
The MA/ Chilkat served Hollis and Metiakatta tyear-round through FY 87. then provided limited winter service in
FY 88 and in FY 90, its last year of operation for the State.

Major refurbishment projects, affecting the level ofservice, occurred as follows:

FY79 Taku minor upgrade, 10/78-3/79

FY81 Taku refurbishment 10/80 -8/81

FY83 Malaspina re-engine 10/82 - 5/83

FY85 Matanuska re-engine 11/84 - 6/85

FY 89 Taku inoverhaul, 9/25/88 - 2/2/89

FY 90 Mataspina in overhaul 3/1/90 « 6/13/90

FY91 Tustumena refurbishment 10/17/90-5/17/91

FY 92 Malaspina refurbishment 10/11/91 -2/14/92; Bartlett aux refurbishment 9/15/91 -1/19/92

FY 93 Columbia aux refurbishment (Because Columbia normally in layup during winter, this did not affect service.)
Taku repower and overhaul 9/3092 - 6/28/93)

FY94 Aurora elevator project 1/4 - 5/9/94; Tustumena propulsion refurbishment 1273-4/30/94

FY95 Matanuska project 9/30AJ4 - 2A5/95; LeConte elevator project 12/28/94 - 4/10/95

FY 96 Matanuska galley refurbishment 1/10 - 5/14A96; Taku Life Raft 4 SOLAR Fire Safety upgrade 11/5/95 - 6/2/96
Tustumena overhaul and repower project 10/30/95 - 5.5/96

FILE; HISTDATA.XLS, BIM Printed 9/14/97



Funding and Expenditures

FY 90 -97
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MA/ MALASPINA FY-99 SERVICE LIFE EXTENSION PROGRAM

The DOT&PF Alaska Marine Highway System has initiated action to utilize Federal Highwa
Administration funding to accomplish the following proLects in order to utilize the services o

Malaspina for North Lynn Canal service i FY-99 and

eyond.

The vessel will require the replacement of deteriorated steel curtain plate to continue
service. The replacementof curtain plate is the subject of an 835 citation by the USCG
requiring action by November 1997, Temporary repairs are planned and a one year
extension of time to correct this deficiency is being sought.

To continue safe and reliable service the vessel will require replacement of the side and
stem doors similar to the work already completed on the MATANUSKA and the TAKU. The
Issue is a safety concern in operating the vessel in a following sea where there is water
coming onto the main deck through the leaking stem doors.

The solarium windows leak and require replacement with new windows similar to work
accomplished on other AMHS vessels. Without this work the solarium space becomes
limited in use during the wet weather.

The vessel's exterior paint is badly in need of blasting and pa|nt|n_?. The scope of work
includes blasting ten to fifteen percent of the surfaces to near white metal condition and
application of two coats of primer and a final new coating to current standards. The scope of
work includes from the sponson guard to the stack (blue, white, yellow, and weather decks).

The mooring winch requires replacement and is a safety issue for continued reliable service.
Due to equipment age, replacement parts are no longer available for components of this
deck machinery.

There is ashestos in the overheads of the cafeteria, both boat deck foyers and the forward
lounge.  While encagsulanon may be possible, removal is the proper solution particularly in
these high traffic public spaces.

In order for the vessel to provide extended service, phase 2 design fundingFis required.
Candidate projects include main engine replacement, required SOLAS / CFR upgrades, lube
oil recovery system, public space upgrades including a potential day boat conversion, and
lead paint abatement.

In order to accomplish the above work the vessel is in immediate need of the following funding:

Description Amount
1. Curtain plate replacement $207,000.00
2. Side and stem door replacement $600,000.00
3. Solarium .efurbishment $130,000.00
4. Exterior painting, vessel guard and up $600,000.00
5. Mooring winch machinery replacement $250,000.00
6. Ashestos abatement $320,000.00
7. Design (Phase 2) funding future upgrades $350,000.00

Total Funding $2,457,000.00



SUMMARY OF SIGNIFICANT CONTRACT CHANGES

M/V MALASPINA SUPPLEMENTA AGREEMENT

(NORTH LYNN CANAL SERVICE)

%mmmmmmm
T ——



MALASPINA LYNN CANAL SERVICE







FY9S ESTIMATE MV MV MALASPINA LYNN CANAL. SERVICE

WVMALASPINA Lynn Canal Sefvfc* Qnly-4.7 WEEKS

~ " (kby'29thru Jurm 30,1998)
(Operate* with reduced crew anty under modtttmJ cofrtncttmms)

PROJECTED EXPENOMJRES

Personal Services S 521,725

Travel 2,050

Contractual 70,875

Supplies 215,801

Equipment -
Estimated Cost $ 810541

PROJECTED TRAFFIC TOTAL PER/WK REVAMK  TOTAL
Passengers 258 48230 S 130221 S 533906
Vanities 2,068 4400 S 26400 s 108240

Estimated Revenue $ 642,140

N«t GF Raquiramant (174,3%)

> As a ooint of reference, the internal Lynn Canal traffic in 995 was 96,467 passengers
anc 27.186 vehicles. This generated $3.400.000 in revenue. Itis importanta
note hat this traffic and revenue was over an entire calendar year and served by
by ail he mainline vessels dunng the summer months.

> External traffic added another $1,569.900 in revenue, and 43,439 passengers/
11.138 vehicles. External traffic is defined as that traffic originating from points other
than Juneau/Haines/Skagway. Other mainline vessels will still be handling external traffic.

> Revenue astirnatesassume a total from all sourcas(tarff & onboard sales) of approximately
$32.50 per passenger.

> Expenditure estimates do not indude additional nan-permanent support staff at the terminals,

reservations, fiscal and payroll sections. They do include Increased supply and utility
costs at the Haines. Skagway and Jur.eau terminals.

VM11907-4* 12/7/97 323
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FY99 ESTIMATE MAVMA MALASPINA LYNN CANAL SERVICE

U/VMALASPINA Lynn Canal Service 8%14,fWEEKS
(JULY-SEPTT, 1998£ JU )

(Opanrtms with rmtucnd arms on/yundnrmotSNml contracttarns)

PROJECTED EXPENDITURES
Personal Services S 2036,000
Travel 8,000
Contractual 375,000
Supplies 850,000
Equipment -
Layup _ 710,300
Estimated Cost S 3379,600
PROJECTED TRAFFIC TOTAL PERIWK REV/WK  TOTAL
Passengers 68,000 48230 S 130,703 $ 1842917
Vehides 6,200 4400 S 20,400 S 372240

Estimated Revenue $ 2215157

Nat GFRaquinmant (1,7847443)

As a soinrof reference, tie intamal Lynn Canal traffic in 1995 was 96,487 passengers
and 27,186 venides. This generated S3.400.000 in revenue. Itis important to

note hat his traffic and revenue was over an entire calendar year and served by

by ail he mainline vessels dunng he summer months.

External traffic added another S1,569,900 in revenue, and 43,439 passengers/
11,138 vehicles. External traffic is defined as hat traffic originating from points other
than Juneau/Haines/Skagway. Other mainline vessels will still be handling external traffic

Revenue esfimatesassurne a total from all sources<tanff & onboard sales) of approximately
$32.50 per passenger.

Expenditure estimates do not indude additional non-permanent supportstaffathe terminals,

reservations, fiscal and payroll sections. They do indude Increased supply and utility
costs athe Haines. Skagway and Juneau terminals.

1217/97 1
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From the office o f... REPresentatl

MEMORANDUM

TO: House Finance Committee Members
FROM: Representative Cowdery [fJ”*r
DATE: February 3, 1998

RE: HB 328

CC:

Notes:

Please find attached an estimate of the present value of the M /V Malaspina as appraised by a New
York marine brokerage firm. The $95,000.00 number is based on the estimated scrap value of the
hull and materials. According to the brokerage firm, this is the most we could expect from a
domestic sale. The 1,5 million amount is a rough estimate based on a number of variables that
could affect the sum a foreign entity would be willing to pay. Towing and insurance expenses, as
well as the renovation cost assessments of any potential buyer could lower the actual value of the

vessel considerably.

It was ,y intent to raise these concerns in the Transportation committee but the DOT has just

recendy made this information available. In view of the high costs of repair and operational
expenses of the Malaspina, | would urge you to take the actual value of the vessel in to consideration

as you discuss HB 328.

Thank you for you time.



rouMoco ii)4

JACQ. PIEROT JR. G SONS. INC.

brokers for the sals.purchase ano construction 0 ships e arbraisals
nUNO0*i uu« cose zig 2**-»jo
TULCK 29 3ROAOWAr
WILAVATIONR. 420441 ITT NEW YORK, N. Y. 10006 “ g g H U

Q00212
X 2242 404* 21st February 1997

U0 4270*
HINE ENGINEER!!

c*41x&nuor2*co

eo\/* ok
Mr. David Tran Ve1z: t-d
Alaska Marine Highway Systenm .
Marine Engineering 2 | xﬁﬂ
3132 Channel Drive
Juneau, Alaska 99802-5535 JES A

;Dear Mr. Tran:

M/v "Malaspina”

Enclosed please find our Valuation Certificates setting
forth our opinions of the value of the above passenger/car
ferry under the following 2 conditions:

1. United States flag: $ 95,000.00 "as is"™ condition
2. Foreign flag: $ 1,500,000.00 "sound" condition

Our opinion as United States flag is virtually her
scrap value since, having examined the work necessary to
keep the vessel operating for AMHS 1including SOLAS work -
estimated in region 527,000,000, we do not believe this
investment 1is justified for a 1963-built hull. To assist us
in evaluating the Condition survey and Report prepared by
The Glosten Associates, Inc. we engaged, at our expense, the
services of Martin, Ottaway, van Hammen & Dolan, 1Inc. whose

report is enclosed.

We must caution you that vessel®s scrap value is also
dependent upon the amount of asbestos content and the higher

the content, the lower the value will become.
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SOUTHEAST CONFERENCE

An Alaska Re"onal DevekapmerH Osaniaten and USDA Resource Con*»rveBefi and Davatujxntaii Coynd

A RESOLUTION SUPPORTING
THE ALASKA MARINE HIGHWAY SYSTEM

(RatttuHoa » - 19)
the strength ofa economy U found in dxveraity, and
8wrong drveraitlcd oamocey reties on in effective traaipartatior system, acxl
Alaska™ economy is dependent upon transportdwc, and

Alaska's unique and coqpfex geography dN&ands'rcqmrM munique efficient transportation
networ%<, and

the Alaska Maxine Highway is an integral part of the state transportation system and the st?te-
wida economy, and

WHZREAS Southeast Alaska, Southwest Alaska, tad Price* William Sound ire directly dependent on ihc
Alaska Marine Highway System, and

WHEREAS all Alaskans bexfcfit from transportation of Independent tnvcien and goods and saviccs on
Alaska Marine Highway System vessels, and

WHEREAS ghe Alaska MatLo Highway System is an integral part of Alaska's transportation in&asiiucture
< pen managed as an integral part of Alula’s transportation system. and

WHEREAS the stahlUty of Sc-Eheast Alaska's transpcnatior Infrastructure dimriy and immediately effects
. (beeconomy, md

WHTeftEAS consistent. reliable funding is a crucial dement of (he stability of (be transportation system.

NOW THEREFORE BE IT RESOLVED THAT:

F The Alaska Maxine Hi hwa>( System must return an Integral pur of Alaska's uaxupenntion
| system and (ha Alaska Department of Transportation and Public Facilities.

Southeast Confortnee urges (he Department, tha Legislature, and (he Governor to nx.\>Euj/e
the Importance of stable. TofflCJetc aad reliable fhnding of the Alaska Maxine Highway System,

Southeast Cenfttence hereby cctnmhs to naively partkipallng with tire Alaska Department of
Transportation ind Public Faalitlra in devdopcnag of the Southeast Flan and specifically with
ihc Alaska Marine Highway System to develop a twotyar schedule for fenr operation, In-
dhating no less dun 140 weeks of cumulative vessel service.

AXfIPTED BY SOUTHEAST CONFERENCE ON SEPTEMBER W, 1597.
Witness-

Atest: _ .
BormC-Mitter=Executive Director
124 West 5th Street  Juneau, Alaska 99801  Tel. (907) 463-3445  FAX (907) 463-4425
TOTAL P.01
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A RESOLUTION OF THE ALASKA MUNICIPAL LEAGUB
RESOLUTION 98-15

A RESOLUTION URGING FULL SUPPORT OP THE ALASKA MARINE
HIGHWAY SYSTEM AND THE OPERATION OF A NINE VESSEL FLEET

WHEREAS, the Alaska Manne Highway System L critical to many Alaska
communities for basic transportation, economic development, delivary of Alaska
products to market, access to critical health care, and regional interaction; and

WHEREAS, the Alaska Marljne Highway Syatem provide* significant economic
benefits to the entire state of Alaska; and

WHEREAS, it is imperative to continue current rebuilding of the system to avoid
costly emergency repairs and service disruptions; and

WHEREAS, reductions in operating funds have had a major adverse impact on the
entire Alaska Marine Highway System which Is the only road system connecting
Southeast Alaska, South Central Alaska, and Southwest Alaska to the rest of the state;

NOW, THEREFORE, BE IT RESOLVED br the Alaska Municipal League that the
covernor and Legislature are urged to ful ¥ support the Alaska Marine Hl%;_hway
system through administrative policies and a funding level that allows the operatiun of
a nine vessel fleet beginning u>June, 199. -

BE IT FURTHER RESOLVED that the Alaska Municipal League urges the Alaska
Marine Highway System to aflow an adequate voice from the commum'tiea servi®i in
determining the use and scheduling of the Alaska Marine Highway System fleet

PASSED and APPROVED November 14,1997.
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P.r >ente<i by: Maj)éolr & Assembly
Introduced:  01/12/98
Drafted by: ~ J.R. Corse

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 1915

A Resolution Urging the State of Alaska to Provide for Northern
Lynn Canal Day Boat Service Aboard the M/V Malaspina.

WHEREAS, astrong diversifiedeconomy requiresan effective transportation system, and

WHEREAS, Alaska3 unique and complex geography demands a diversified
transportation infrastructure, and

~Whereas, all Alaskans benefit from transportation of independent travelers, local
residents, goods, and groceries aboard Alaska Marine Highway System vessels, and

W hereas, deployment of the M/V Malaspina in the North Lynn Canal would enhance
tﬂe ability of the ferry system to serve individuals, businesses, and communities throughout
the system;

NOW,Therefore, BeitResolved by the Assembly of the City and Borough of
Juneau,Alaska:

Section 1. Thatthe Assembly urges the Alaska Marine Highway Systemto undertake
deployment ofthe M/V Malaspina as a day boat serving Haines, Slgagway, and Juneau.

Section2.  Thatthe Assembly respectfully urges the Alaska Legislature and Governor
Knowles to work in concert to provide funding for Northern Lynn Canal day boat service
aboard the M/V Malaspina. C

i Section 3. The Clerk shall distribute copies of this resolution to the Juneau
Legislative Delegation.

1

I

|

P.02
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Section 4. Effective Dat*; This resolution shall be effective immediately upon
adoption.

Adopted this 12* day of January, 1998.

Dennis Egan, Mayor

Attest:

Marian J. Miller, Clerk

. Res. 1915
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The City of Craig supports the continued operation of the MV Malaspina as a line vessel
of the Alaska Marine Highway System in Southeast Alaska. It is our understanding that
while the costs for keeping the Mai on-line until the year 2016 are very high, (510-S15
million), the expenditure necessary to maintain the vessel as a day boat is relatively
inexpensive (S2-S3 million). This being the case, we believe that the Mai can best be
utilized as a day boat with it's service area being limited to Southeast Alaska.

We have advocated from the earliest discussions of the construction of the new vessel that
the Malaspina must be kept on line. We stated that it makes no sense to reduce the '
number of vessels in the fleet and that if it is the intent to take the Mai out of service with
the advent of the new vessel, the money would be better spent to upgrade the existing
fleet and not construct the new vessel. We were assured that there were no plans to take
the Mai out of service.

Keeping the Mai on line is especially important as there are so many communities in
Southeast Alaska that are not adequately served now. We do not believe that budgetary
considerations are the only criteria for malting this decision. We believe that service is the
primary consideration and that it is up to management to creatively finance the operation
of the existing fleet. The current plan to have only three vessels on-line during the winter
schedule for 1997-1998 is totally inadequate and threatens life/safetv fcr our region. If
management is not able to make the case to the legislature for adequate funding of the
AMHS, perhaps it is indeed time to establish the Alaska Marine Highway Authority.

Dennis Watson
Mayor

cc: Governor Knowles

Senator Mackie
Representative Kookesh

(907) 826-3275 -FAX (907) 826-3278 PO. Box 725, Craig, Alaska 99921



CITY OF WRANGELL, ALASKA

RESOLUTION NO. 03-97-659

A RESOLUTION OF THE COUNCIL OF THE CITY
OF WRANGELL, ALASKA, SUPPORTING THE
RETENTION OF THE MALASPINA TO PROVIDE
NEEDED SERVICE TO THE ALASKA MARINE
HIGHWAY SYSTEM

WHEREAS, the Alaska Marine Highwa Srsteml has requested input from
affected communities concerning deployment alternatives for the motor vessel
Malaspina; and

WHEREAS, the retention of the Malaspina for use as a day-boat in Lynn
Canal or other needed Marine Highway services was supported by all eleven
communities participate ig in the recent AMHS Advisory Committee Meeting; and

WHEREAS, retention of the Malaspina will Fermit better long-term senlice
alternatives which weuld not be available if the Malaspina is sold; and

WHEREAS, the sale of the Malaspina would keep the AMHS as status
uo rather than providing an additional vessel to service the needs of all
outheast communities; and

WHEREAS, the sale of the Malaspina would generate very little revenue
(under S1G0.CG); and

WHEREAS, Wrangell's pressing need for economic recovery presents a
compelling need for continued and better Marine Highway service.

NOW, THEREFORE. BE IT RESOLVED that the Council of the City of
Wran[qell, Afaska, supﬁorts the retention of the Malaspina as an integral part of
the Alaska Marine Highway System.

ADOPTED: March 11 ,.1997

Douglas W. Roberts

ATTEST: | |
Franette A Vincent, City Clerk
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CITY AND BOROUGH OF SITK
RESOLUTION no. 07-00*

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH
SITKA, ALASKA SUPPORTING THE RETENTION OF THE MALASPINA TO PROVIDE
EEBED SERVICE TO THE ALASSEKévll\ACAI\ER#\cI)ESIIITIGK’IBI\WAY SYSTEM, AND IMPROVED

WHEREAS, the Alaska Marine Highway System has requested input from affected
communities concerning deployment alternatives for the motor vessel
Malaspina; and

OF
N

WHEREAS, the retention of the Malaspina for use as a day-boat In Lynn Canal or other
needed Marine Highway services was supported by all 11 communities
participating In the recent AMHS Advisory Committee Meeting; and

VAHEREAS, retention of the Malaspina will permit better service alternatives which would
. not be available if the Malaspina la sold; and
|
Wh EREAS, the sale of the Malaspina would generate very little revenue (under
$100,000); and

VNEREAs, Sitka's Marine Highway service is by far the worst In the entire mainline
system, with Sitka receiving one-third to one-half or less of the service all
other mainline ports receive; and

WAEREAS, Sitka’s 8,500 population and pressing needs for economic recovery present
as a compelling need for better Marine Highway service

N~W, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka,
Alaska supports ttie retention of the Malaspina as an integral part of the Marine Highway System.

BE IT FURTHER RESOLVED that the Assembly of the City 4 Borough of Sitka, Alaska
supports feASIC SERVICES FOR SITKA WITH NO FURTHER EROSION IN SERVICE including
three northbound and three southbound mainline sailings during the summer season spread
evenly throughout the week, with reasonable connections to and form Bellingham and Prince
Rupert and Haines and Skagway; and continued feeder ferry service to the villages

PASSED AND APPROVED by the Assembly of the City and Borough of Sitka, Alaska on
th's 11th bay of March, 1997.

Peter S, Hallgren, Mayor

--END



CITY OF HAINES, ALASKA '

P.0. BOX 1049 r
HAINES, ALASKA 99827 <
(907)766-2231 = TOUR I SM (907) 766-2234 = FAX (907)'7I$.lif7y >

Pott-H" brand fax transmittal memo 7571 * 2
March 19, 3997 Ca'
Mr. Gary Hayden Va5 27 4C Pul

System Director
Alaska Mar.ine Highway Systenm -
Department of Transportation and
Public Facilities
P.0. Box 7.55"%
Juneau, AK 99302-5535

RE: Fleet Deployment
Dear Mr. Hayden:

This letter responds to Paul Engleman®s 3/4/97 letter requesting
statements in regards to fleet deployment 1issues.

The City of Haines favors keeping the Malaspina in service
following the arrival of the new ferry Kennicott. The MalLaspiria
wiJ L be available to supplement service between Juneau, Haines anc
Skagway to address the high demand tor service .in the ly.m Cana]
Operating an additional vessel also allows the potential tc; deploy
the fleet to provide a higher level of servi.es to other
communit ies.

The City ct Haines prefers schedule alternate 1 as presented st the
2/25/97 Advisory Committee meeting. This schedule allows for
increased service, but with Jlower additional <costs thi&n other
schedule alternates.

A major concern regarding the proposed use of the Malaspina as a
"day boat"™ in Lynn Canal 1is the fact that it stops 1in Haines just

once on each round trip between Juneau and Skagway. Haines
understands that this 1is necessary to reduce overtime costs.
Haines already experiences bypasses on the "double-shufflel
mainline summer service, but, again, understands that this is

necessary 1in order to fit the second run into the schedule.

Bypassing Haines will become a critical concern, however, 1in the
event the system adopts a zone schedule. Alternates 6, 7 and 7a,
for example, reduce service to Haines by up to fifty percent and
add delays of up to twenty-four hours to travel between Haines and
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Skagway. Regular service 1in both directions between Haines and
Skagway 1is a good example of a popular and c -ofitable route that
the Marine Highway should retain, but zone scheduling as proposed
will devastate that service.

If the Marine Highway System considers a true "hub and spoke"™ zone
schedule, Haines will insist that the vessel dedicated to the Lynn
Canal stop 1in Haines both northbound and southbound. If this
cannot occur, Haines will strongly oppose the dedication of a

single vessel in the Lynn Canal and will support instead the
traditional mainline vessel routing as 1is presently 1in effect,
including the "double-shuffle™ summer service.

Also in regards to Alternate 7, Haines questions whether scheduling
one vessel doing one round trip north of Juneau each day will
provide enough capacity to adequately address the capacity needs of
the Juneau-Haines-Skagway route. If not, then supplementing this
service witn other mainline vessels 1is necessary.

Please give me a call if you have any questions.

Sincerely.

City Administrator
CITY OF HAINES
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March 7, 1997

Mr. Joe Perkins, Commissioner

Alaska Department of Transportation and Public Facilities
3132 Channel Drive

Juneau, AK 99801-7898

Dear Commissioner Perkins,

The City of Skagway would like to be put on record in support of continuing operation of
the Malaspina following delivery of the MV Kennicott in the Summer of 1998. This would be the
first opportunity in many years for the Alaska Marine Highway System to increase capacity.
There is also a significant potential that the continued operation of the Malaspina could be at least
self liquidating, if not a revenue generator for the system.

We are also in support of operating the Malaspina as a day boat in the Upper Lynn Canal.
This accomplishes two things. First, it offers a schedule that has arrivals during a consistent hour
throughout the week. This is a great benefit to businesses that schedule operations around those
of the AMHS.

Second, it allows the potential for some of the current Lynn Canal service to be shifted
elsewhere in the system for the benefit of those communities that have increasing demands of their
own, or have a historical record of low service leveis.

We have an opportunity with the construction of the new vessel to offer the region die
potential for enhanced economic prosperity Given the recent downturn in the timber industry, and
challenges in the fishing industry, this prosperity will be sorely needed and greatly appreciated.

After the current Southeast Alaska Transportation Plan is developed, and some of its
components are implemented, it will then be more appropriate for the Malaspina to go into its well
deserved retirement. In the meantime, it is a valuable asset that must be retained in support of the
communities of Southeast Alaska.

Sincerely,

Sioux Plummer -
MayciCLCL-.e
t * i
cc ‘Governor Knowles
r  ‘'Senator-Mackie
"— jr-h Representative Kookesh
«' " City Council
SE Mayors
Alaska Municipal League
Southeast Conference





