




FISCAL NOTE

Rev'Sion D a t e _____________________________________________Dect. Affected____________OOT&PF_________
T tie Capital Improvement Project Autnonty______________BRU Commissioners Office__________
___________________________________________________________ Component Office of the Commissioner______

STA TE O F ALASKA BILL NO. CSHB 227 TRA
1998 LEG ISLA TIV E SESSION

Sponsor Representative Phillips
Requester House Finance Component Serial No. 530

Expenditu res/R evenues (Thousands o f Dollars)
OPERATING EXPENDITURES FY 99 FY00 FY 01 FY 02 FY 03 FY 04
Personal Services __  376.2 376.2 376.2 376.2 376.2 376.2
Travel 65.1 65.1 65.1 65.1 65.1 65.1
Contractual 81.8 81.8 81.8 81.8 81.8 81.8
Supplies 6.0 4.5 4.5 4.5 4.5 4.5
Equipment 51.7
Land 4 Structures
Grants 4 Claims
Miscellaneous

TOTAL OPERATING 580.8 527.6 527.6 527.6 527.6 527.6

CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0

CHANGE IN REVENUES ( ) 0.0 0.0 0.0 0.0 0.0 0.0

FUND SOURCE (ihousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF 580.8 527.6 527.6 527.6 527.6 527.6
1005 GF'Program Receipts
1C37 GF Mental Health
Otner (Soec.fy Tyce)

TOTAL 580.8 527.6 527.6 527.6 527.6 527.6

Estimate of any current year (FY98) cost: 0.0

POSITIONS
Full-time 5 0 0 0 0 0
Part-time 1 0 0 0 0 0
Temporary Cl 0 0 0 0 Q

ANALYSIS: -Adacr) a separate page if  necessar/i

Section 2 of the bill requires the use of general funds to pay salaries, per diem, travel expenses, hearing costs and 
administrative costs of the authority.

See attached for details

Prepared by Dennis Poshard, Legislative Liasion Phone 465-3900
Division O ffic e rth e  Commipatq/ier ,  „ \
Aocroved by Commissioner
Agency D^artment of Transportation and Public Facilities

Date 4/6/98

Date 4/6/98

PR E P A R E R  TO PROVIDE A LL  DISTRIBUTION COPIES TO G O VERN O R'S LEG ISLA TIV E OFFICE
For funner distribution Information, cat v e  Gosr-cr's Legislative Office

,Ri» 9-9’  5?Vlarr> i:s.C»VB Page i  of 4
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Personal Services

Position Classification Range/Step Location Cost
Director 24C Anchorage 91 ,450
Administrative Manaqer 1 15A Anchorage 48 ,850
Accounting Clerk II (part-time) 10B Anchorage 18.200
Enaineer III 22A Anchoraoe 77 ,900
Enqineer 1 19A Anchorage 63 .000
Transportation Planner 1 21BC Anchorage 76 ,800

T o til Personal Services 376,200
Supplies 1:998 Future Years
Binders, Notebooks, Paper, Pens, 
Office Supplies, Manuals 2 ,500 2.500
Data Processing Supplies. 
Enqineerinq or Specialized Softward 1.5002,500
Calculators. Hole Punch. Staplers, Etc. 1,000 500
Total Supplies 6 ,000 4,500

Equipm ent = One-time Costs
Number of Units Price Each Total 1998 Costs

Personal Comouters w/Basic Software 5 4,300 21 .500
Printer 1 6.400 5 .400
Facsimile Machine 1 2.500 2 500
Pnones 5 350 1.750
Hub & router 1 4.500 4.500
Office & conference room furniture 15.000
Total E qu ipm ent 5 1 ,6 5 0

Summary Costs FY98 Future

Personal Services 1 -376,200 375 200
I  ravei 65,128 65.128
Contractual 81 ,784 31.784
Supplies 6,000 4.500
Equipment 51 ,650 0

Tota l 580 ,76 2 527 ,612

100% GENERAL FUNDS

4 / 6 / 9 8 P a g e  2  o f  4



H8227

CaC'iai P'cjec; Authority=stall si 4 •econii-..; io 7 member coarc
Bears nas 2 members eacn m Anchorage. Fairbanks. 1 eacn in Juneau. Kelcnikan and Bethel 
Board meetings = 10 >n Anchorage and 2 in Juneau, average ol 2 days eacn 
StaH 'S located n Ancnoraqe

TRAVEL COSTS

Anchoraqe Board Meetinqs:
Board MemDers 1 Meals ILodomo 'Airfare 1 Misc. (tax) Total
2 Anchoraqe In/a ! 1 !
2 Fairbanks 1 166 2201 3661 30 784
1 Juneau 84 1 101 220! 13 42S
1 Ketchikan 84 1101 62C 20 834
1 Bethel 106 2201 96C 20 1,306
Coflee, etc. 1 20 2C

Total 442 660l 2,168 105 3,373 Cost per meeting
33.37C Coat of 10 meetings

Juneau Board Meetlnos:
Board Members Meals LodQinq Airlare Misc. (tax) Total
2 Anchoraqe 212 ■ 356 440 30 1,038
2 Fairbanks 212 356 1,252 30 1,850
1 Juneau In/a 0
1 Ketchikan ! 48 89 2631 20 425

I 1 3ethei 1 1261 315 8861 20 1,348
2 staff from Ancnorace 212 i 356 1 4401 30 1,038

Td’ai 8101 1.4731 3.2861 1301 5.699 Cost per meeting
1 ! 1 11,398!Cost ol 2 meetinqs

Transoortation Association Meetinqs (e.q. WASHTO, AASH"
I ! I I
I Stall 5 000I I I
Authority 15.000'

subtotal 20. 00  r l 1

Travel Total 85. '2 8

Contractual Costs
Leqai costs lor reos to  oooi I
Tetecncnes <

•voice mail/centnex 8 tines 3.OOOI I
llonq distance charges 6.000I I
[installation 7 5 0 1 I

I
Corrcut:hS/Nerwcr< Charges i

Iport-connect 1 1.9801
'pert access charges 1 3.6001
'irternet address 1 ool
.termmal/onnter access charges 1 1 5S4|
idata line msiailation

-------------- I 2.500I I
'dataline mo. charges 1.800 I
'eased modem for dataline 300 I
mtc. for router I 4S0
wmno installation I 800 I
contract LAN 4 desktop support I 6.000

I
Leased office space with conference room 23.400 for 1300 sq. ft. 0  1 SO/sq.ft.'mo.
Advertising lor public board meetings " T 7.200 average based on 3 newspapers, 3 days lor 12 mlgs.
Advertising for proposed regulations 2 400 4 localions. twice
Other = postage, express mail. etc. 5.OOOI

I i
Vehicle = sedan class 106 4.920I *

I I
Contractual Total i 81 .784’ i

4 ' 6 • 9 3 Page 3 4



H B  227

Furniture 1 i !
File Cacmets 4 drwr leqal [ 4 drwr letter Total (2 each)

290 2 4 9 1078

Total (2)
BookCase 600 1200

Table Chairs Total Table and 10 Chairs

96* Conference 900 300 3900
Desk Side table Chair Total (4 of each)

Desks. Comouters 675 400 4 09 5900
1 Total (10)

------

Guest Chairs 2 0 0 ! 2000 I
1

First Year Furniture 1 14078

4 / 6 / 9 8 Page 4 ;l 4



FISCAL NOTE

STATE OF ALASKA
1997 LEGISLATIVE SESSIO I

BILL NO. B ill Version: CSHB

No: 2 
2 2 7 ( T R A )

(H ) Pu b l ish  D ate :  3 / 1 3 / 9 3

7 itle:

Sponsor:
Requestor:

Alaska Capital Project Improvement Authority (ACIPA)

Representative Phillips ~
House transportation" ~ ~ ~ ~ ~ ~ ~

Dept. Affected: DOT&PF 
BRU: "ACIPA

Components: AClPA 

Serial #

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
GPeAATIMtS FY 99 F Y o o " Fy 01 FY02 FY 03 FY 04
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

2261.5 2261.5 2261.5 2261.5 2261.5 2261.5
7.4 7.4 7.4 7.4 7.4 7.4

38.2 38.2 38.2 38.2 38.2 38.2
21.1 21.1 21.1 21.1 21.1 21.1

TOTAL OPERATING 2328.2 2328.2 2328.2 2328.2 2328.2 2328.2

R TA prrar

IftFWNUT

FUNDING: (THOUSANDS OF COLLARS
General Fund 
Federal Fund 
Other

138.7 138.7 138.7 138.7 138.7 138.7
2172.0 2172.0 2172.0 2172.0 2172.0 2172.0

17.5 17.5 17.5 17.5 17.5 17.5
TOTAL 2325.2 2328.2 2328.2 2328.2 2328.2 2328.2

POSITIONS:
Full-Time 35 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

Prepared by: Pete Ecklund  Date:  3 / 4 / 98_________

House Transportation Committe'________ Phone: 465-4858

U  Chairman Phone:

ANALYSIS:
PAGE 1 OF 1

Transfers money and positions into a new 
ACIPA BRU from the Statewide Planning BRU

COMMITTEE COPY
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FISCAL NOTE

STATE'OF ALASKA
1997 LEGISLATIVE SESSION

BILL NO.
B ill Version:

No: l  
CSKB 2 2 7 (TRA)

(H ) Publish Date: 3 / 1 3 / 9 8

Title:

Sponsor:
Requestor.

Alaska Capital Project Improvement ^h o r ity  (ACIPA)

~hdpresentative Phillips
House Transportation ~ ________

Dept. Affected: DOT&PF __
BRU: Statewide Planning

Components: Planning 

Serial #"

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING ‘ 7 7 9 9 fY  00 Fy 01 FY 02 Fy 03 FY 04
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants, Claims
Miscellaneous

(2,261.5)
(7.4)

(38.2)
(21.1)

TOTAL O p e ra t in g (2,32b.2) 0.0 0.0 0.0 0.0 0.0

c a p i t s t

REVENUE

FUNDING: (THOUSANDS OF DOLLARS
General Fund 
Federal Fund 
Other

(138.7)
(2,172.0)

(17.5)
TOTAL (2,328.2) 0.0 0.0 0.0 0.0 0.0

POSITIONS:
Full-Time
Part-Time
Temporary

(35) 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

Prepared by: Pete Ecklund

House Transportation Committee 

/s J . hairman~

Date:

Phone:

Phone:

3/4/98

465-4858

ANALYSIS:
PAGE

Transfers the money and positions out of
the Statewide Planning BRU and into a new ACIPA BRU

OF

COMMITTEE COPY



.-\laska ;*>tate Segifilaturt
H ouse of Representatives

T ransporta tion  C om m ittee

Letter of Intent
C S H B  2 2 7 (TRA)

It is the intent of the House Transportation Committee that no 
funds in this fiscal note shall be expended for the transfer of 
positions out of Juneau. Positions allocated to this Authority are 
to remain in current offices or close proximity to the current 
headquarters to provide mardmum interaction with other 
Department of Transportation headquarter functions.

Rep. W i l l i a m s ,  C h a i r

State Capitol • Juneau. Alaska 99801-1182 • (907) 465-4838



LEGAL SER V IC ES
DIVISION OF LEGAL AND RESEARCH SERVICES 

LEGISLATIVE AFFAIRS AGENCY
(SOT) 4 5 5 -3 3 6 7  or 4 5 5 - 2 - 1 ! :  STATE OF A L A S K A

FAX (90’ ) 455-2029 130 Seward Street. Suite 4
Mail Stop 3101 Juneau. Alaska 59801-21

M E M O R A N D U  M March 12. 199S

SU B JEC T: CSHB 227(TRA). relating to the .Alaska Capital Improvement Project
Authority

TO : Representative Bill Williams
Attn: Pete Ecklund

FROM : George U term ohljj^
Legislative Counsel

Enclosed is CSHB 227(TRA) as passed out of the House Transportation Committee. This 
memorandum is to alert you that one of the amendments adopted by the Committee raises 
constitutional issues in regard to the appropriation power o f the legislature.

The Comminee adopted an amendment stating that "The legislature shall appropriate money 
from the general fund to provide the Author.ty with funds to pay the Authority's salaries, per 
diem, tra’.el. hearings, and administrative costs." Page 4. lines 29-31. This amendment 
raises constitutional issues in regard to the legislature's appropriation powers in that it seems 
intended to deprive the legislature of its discretion to appropriate or not appropriate money 
for the proposed Alaska Capital Improvement Project Authority and to require the legislature 
to appropriate the required funds from a particular source (general fund). The legislature 
cannot appropriate funds except in a bill confined only to appropriations and cannot require 
by statute that an appropriation be made. This issue can be avoided by changing "shall" to 
"may" or by moving this language to the Findings and Lntent in section 1 o f the bill.

If I may be of further assistance, please adv.se.

GU.pkglc
98-054. plm

Enclosure



"There  is genera l a g re em e n t  th a t  o u r  t ra n sp o r ta t io n  a n d  p u b l ic  fa c i l i t y
in fras truc ture  is wearing out and needs rebuilding. There is never enough money
to do all the things that should be done. The situation is aggravated by siphoning o f f
the money we do have to projects that do not meet basic p lanning  priorities. The
A laska  Capital Improvement Planning Authority  will bring discipline to our capital 
pro jec ts  program ."  (Rep. Gail Phillips, R-Homer)

HB 227 SPONSOR STATEMENT: SPEAKER GAIL PHILLIPS 
ALASKA CAPITAL IMPROVEMENT PLANNING AUTHORITY 

(A C IPA )

T h e  p u rp o se  o f H ouse B ill 227 is to in c rease  p u b lic  in v o lv em en t, stab ility  
and  d isc ip lin e  in cap ita l p ro jec t p lan n in g  fo r the S ta te  o f A laska .

P la n n in g  fo r A la sk a 's  c ap ita l im p ro v em e n t p ro je c ts  is p re se n tly  carried  
o u t by the P lanning  D iv ision  o f the D O T /P F . R esearch  and p lann ing  is 
c a r r ie d  o u t by th ree  reg io n a l p lan n in g  team s (C en tra l, N o rth e rn  and 
S o u th east) . T he R eg ional P lann ing  T eam s co o rd in a te  w ith  the local 
g o v e rn m en ts , inc lud ing  A M A T S and F M A T S , w ith in  th e ir reg io n s . They 
feed  th e ir reg io n a l p lans in to  the S ta tew id e  P lan n in g  T eam  in 
h e ad q u a rte rs . Juneau . HQ Juneau  co n so lid a te s  the local and reg io n a l plans 
in to  s ta tew id e  p lans. S ta tew id e  p lans a re  req u ired  fo r in te rn a l
m a n a g e m e n t and to m eet req u irem en ts  fo r  fe d e ra l fu n d in g ,

H B 227 co m es in to  play at the level o f  s ta tew id e  p rio r itiz a tio n  and 
fu n d in g  a lte rn a tiv es . It w ould  no t ch an g e  the basic  p lan n in g  p rocess now  
in use. It wil> ;h an g e  the m ethod by w hich  p ro jec ts  are ra ted , p rio ritized  
and  subm ittt • to the g o v ern o r and le g is la tu re .

W h ereas  cu rren tly . D O T /P F  sets up a P ro jec t E v a lu a tio n  B oard  to p rio ritize  
p ro je c ts . H B 227 e s ta b lish e s  an in d e p en d e n t A u th o rity , the A lask a  C apital 
Im p ro v em e n t P ro jec t A u th o rity  (A C IP A ), to p e rfo rm  the fu n c tio n s  that 
lead  to fin a liz in g  o u r cap ita l spend ing  p rio r itie s . T he  A u th o rity  w ill have 
all the ex p ertise  av ailab le  from  D O T /P F 's  P lann ing  D iv is io n . It w ill have 
g re a te r  p u b lic  p a rtic ip a tio n  and co m m u n ity  se n s itiv ity  b u ilt in to  it  by 
v irtu e  o f the  d iverse  com position  of its m em bers. A nd, it w ill be m ore 
in d e p e n d e n t o f  d o I id ea l in flu en ce  by v irtu e  o f  the s tag g e red  tenure  o f its 
a p p o in te e s .

D esp ite  e ffo rts  by D O T /PF  over the y ears  to m ake the p lan n in g  process 
m o re  in c lu s iv e  and tran sp aren t to the p u b lic , c ap ita l p ro je c t p lanning  
rem ain s  a dark  science  to m ost A laskans. W e d o n 't know  how  or why 
P ro jec t A gets funded before P ro jec t B, and w hy P ro jec t C doesn 't get 
fu n d ed  at all. P art o f  the p rob lem  is th a t th e re  are sev era l d iffe ren t plans 
a rriv ed  at by d iffe ren t m ethods. All are su b jec t to  p o litic a l in trigues 
b e tw een  the  g o v e rn o r and leg is la tu re .



H B  227 S p o n so r S ta tem en t 
P age 2

P lan n in g  is h indered  by a lack ot' co n tin u ity  at the ex ecu tiv e  level.
D O T /P F  C om m issio n ers  have an av erage  tenure  u n d er tw o years. The 
p e rm an en t p ro fess io n a l p lanners g e t co m m itted  to the  p ro jec ts  they  w ork 
on  and the peop le  they  w ork w ith .

T he  p rov isions in HB 227 are in tended  to m ake the cap ita l p ro jec t 
p lan n in g  p rocess m ore co m p reh en siv e , c o h e ren t to  the  p u b lic  and stab le  
in its role o f bu ild in g  A laska's in fras tru c tu re . T h e  A u th o rity  w ill have a 
s in g le  purpose m iss io n  ra ther than  be en tan g led  w ith  the m u lti-p u rp o ses  
o f  the governor, leg is la tu re  and D O T /P F .

T h is  bill also  vests in the A uthority  the pow er to  set to lls  on to ll facilities 
and  to estab lish  sign ing  standards and  speed  lim its  fo r C ap ita l 
Im p ro v e m e n t P ro je c ts .

T he sponsors o f  HB 227 look fo rw ard  to the c o n s tru c tiv e  c ritiq u e , and 
ch an g es  w here n ecessa ry , o f th is leg is la tio n .
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Without HB 227

Administration

With HB 227

D irect R eporting  R elationship

Incremental Cost
FY 99 
FYOO 
FY01 
FY 02 
FY 03

$0
$0
$0
$0
$0

Administration

Alaska Capital Improvement 
Project Authority Commissioner

D irect Reporting Relationship 

Indirect Relationship

Incremental Cost
FY 99 
FYOO 
FY01 
FY 02 
FY 03

$580.8k 
$527.6k 
$527.6k 
$527.6k 
$527.6k



House Finance Committee
|  DOTE: a > - 3 8  |  | PLA C E : Q w  5 0

SUBJECT OF MEETING:

2~W

NAME REPRESENTING BUSINESS/PERSONAL MAILING ADORESS ZIP (H) PHONE (W) PHONE
DO YOU WANT 
TO TESTIFY?

WHAT SUBJECT/ 
WHICH BILL?
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