




Program Review

(priorities/desired results)
What are you trying to accomplish? 
Why do you do these things?

Keep m inors from drinking

Slop serving alcohol to inebriates

Keep dry areas dry

(performance measures)
How rio we know you succeeded?

A verage tim e between violations

% o f  non compliance/ABC inspector

% servers educated that complied/% of servers that are trained

House and Senate Finance Committee work sheet 02/09/98 8:00 am



D E P A R T M E N T  O F  R E V E N U E
M i s s i o n

To collect the correct state tax equitably, efficiently and expeditiously to fund services for 
Alaskans; to prudently manage the state treasury and the state pension funds; to ensure that 
eligible Alaskans receive their permanent fund dividends promptly; to ensure that children 
receive the financial support they need through the establishment and enforcement of child 
support orders; to issue charitable gaming licenses and permits and ensure that the state and 
charities receive the amounts to which they are entitled; to regulate the manufacture, barter, 
possession and sale of alcoholic beverages in the state; and to provide administrative support to 
the Alaska Permanent Fund Corporation, the Alaska Housing Finance Corporation, the Alaska 
Mental Health Trust Authority, and the Alaska Municipal Bond Bank Authority.

M a jo r Qoala and S tra tag laa

• In the area o f  child support enforcem ent, provide 
quicker response time for parents with problem s or 
questions, expand the rural outreach program  to 
include all regions o f the state, increase autom ation of 
cases, and increase client access to child support 
inform ation through the Internet.

• P ro , ' Jc for electronic paym ent o f taxes and filing o f 
incom e and excise tax returns. Options include 
Autom ated Clearinghouse paym ents (ACH) and 
Internet filing.

• Provide for the electronic filing o f  monthly severance 
tax returns for oil and gas taxpayers.

• Begin im plem enting enhanced m ethods o f  filing for 
the 1999 Perm anent Fund D ividend which will 
provide applicants with the option o f  paperless filing.

• Assist state agencies in making the transition to 
electronic paym ents for taxes and fees.

• Com plete the creation o f  a second general investm ent 
pool to increase the returns o f those funds with longer 
time horizons and greater risk tolerance.

• Increase child support collections from parents whose 
children have received Alaska Tem porary Assistance 
from S24.7 million in FY97 to S25.5 million in FY99.

• Develop and pass legislation to stream line financial 
reporting o f  charitable gaming activities. Income and 
Excise A udit Division (DEAD) proposes to adopt a 
"percentage o f gross” method o f calculating amounts 
paid to charities and the state.

Continue the transition to real-tim e m onitoring o f  oil 
and gas m arkets to reduce the num ber o f  issues under 
production tax audits.

K e y P e r fo rm a n c e  M e a s u r e s

n~implemeriiijmiu6cfroni__b', -a-*.*:-
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MAJOR CHANOES AND KEY ISSUES

Child Support Enforcement Division
The division continues to focus on providing children 
with the support they need to grow and thrive. The 
amount disbursed to families will continue to increase as 
the division becomes more efficient. The division will 
also dramatically increase its focus on the correct determ i­
nation o f child support obligations and will clearly 
communicate these rights and obligations to all parties 
affected by the division’s actions.



CON Douglas B. Giillin - Phono: 277 8638
SUMMARY OF BRU SERVICES AND RESPONSIBILITIES:
Mission: The Alcoholic Beverage ( 'onliol I tom il cntitmls and regulates ilic manufacture, bailer, possession, and sale of alcoholic beverages in (lie Siaie ol 
Alaska.
lirief Dcscriplioii; H ie AIR' Hoard consists ol live iiieinhers appointed by (lie Governor and continued by the l.cgislatmc to regulate alcoholic heveiages H ie 
hoard has extensive powers, duties, and lesponsibihties in the aieas of license businesses engaged in the manufacture and sale of alcoholic beveiages and 
enforcement of Alaskas alcoholic beverage laws. H ie Hoard's authority is exercised by and through the director who is appointed by the Goveinoi.uid serves at 
the pleasure of the board.

The regulation of alcoholic beverages is a unirpie and vital function reserved specifically for the states by the Twenty-Fust Amendment to the C'onsliiulion ol the 
United States.
Goal/Strategics; CONTINUED ON ADDITIONAL EXl’L A NATION FORM 

Services Provided: CONTINUED ON ADDITIONAL EXPLANATION FORM 

Statutes and Regulations: This information is provided on the Cl'l form.

SUMMARY OF BRU ISSUES:
Key Issues: I) General fund piogram receipts from application fees, license fees, fines, waiver penalties, anil permit fees provide more landing than is used to 
refund applicable license fees to eligible municipalities and operate the board and staff functions.
2) Investigator staffing remains at levels which are insufficient to carry out the enforcement responsibilities suggested by Title -1. I.ack of an enfoiceuieni 
picscnce in Southeast Alaska is a pailicular concern.
3) Funding for formal hearings required by AS (M. 11.5 It) is inadequate and places pressure on the ABC Hoard to settle on actions against licensees to avoid die 
cr si of the formal bearing. This pressure to settle may not always be in the public interest.
Prior Year Accomplishments:
The ABC Hoard met all of its accomplishment measures for FY 97. One hundred percent of the civil accusations resolved in FY 97 resulted in AIK' Hoard 
sanctions, K21 premise inspections were conducted (the goal was K06), and liquor license applications were processed within the 90 day slalutoiy window 100% 
of the lime. These measures wcic indicators of quality wink and increased enforcement presence and communications with licensees.

Service Changes:
Reductions in the travel budget will require the ABC Board to conduct more of its meetings by teleconference.

BRU AGENCY Department ol Revenue Page 1 ol 2
FY 99OVERVIEW

BRU Alcoholic Beverage Conlrol Board Revised Dale:ftuviseit u/yii/y/

Alcoholic Beverage Control Boaid //100 0 0 0 0 0 7 b



CONTINUATION OF FORMBRU 2 OVERVIEW CONTACT: DOUGLAS B. GRIFFIN - PHONE 277 8638

GOALS AND STRATEGIES:
The ABC Boaid seeks lt> wink eonsliiiclively wiili the imluslry il icgulates. The AIK.' Board, williin the constraints of its hudgel, seeks to provide Inglici 
quality sei vice to Us licensee customers by quickly and accurately processing license applications, answering questions and concerns from licensees, and 
assisting licensees in complying with statutes and regulations governing alcoholic beverage manufacture and sale. This emphasis on quality sci vice establishes 
au "exchange relationship" and e x u d a tio n  on the pail of the board lor licensees lo understand and comply with statutes and regulations governing alcoholic 
beverages, co n ed  problems and violations biought to the attention of the licensee, and use reasonable care and icspect in selling alcoholic hcvciages.

The ABC Board will continue to exercise its strategy ol higher visibility of enforcement staff and emphasis on seeking greater levels of compliance with Title ■) 
ilir jgli increased enforcement activity. The ABC Board will continue to work on strengthening iclalionsbips with the Departments ot Public .Safely ami Health 
and Social Services and local governments, particularly local law enforcement.

ADDITIONAL
EXPLANATION

FORM
Huviseit U/t/U!>

AGENCY Department of Revenue

BRU Alcoholic Beverage Control Board

COMPONENT Alcoholic Beverage^Pmol Board H100 0 0 0 * 0



CONTACT: DOUGLAS B. GRIFFIN - PHONE: 277 863B

COMPONENT GOALS:
M iss io n : The Alcoholic Beverage Control Board controls and 
regulates the manufacture, barter, possession, and sale of 
alcoholic beverages in the Sta le of Alaska.

EX PE N D IT U R E S :
FY 97 

ACTUAL
FY 98 

AUTHORIZED
FY 99 

GOVERNOR
Personal Services ( 
Other Program Costs

557.4
86.4

549.9
83.2

608.-1 
101.0

Total I 643.8 633.1 709.4
G oa ls /S tra te g ie s : S E E  Page 2 FUND ING  S O U R C E S :
P r io r  Y e a r A c c om p lishm en ts : The ABC Board met all of its 
accomplishment measures fo r FY 97. One hundred percent of 
the civil accusations resolved in FY 97 resulted in ABC Board 
sanctions, 821 prem ise inspections were conducted (the goal 
was 806), and liquor license applications were processed with 
the 90 day statutory w indow 100% of the time. These measures

Federal Receipts 
General Fund Match

-----

General Fund 
GF Program Receipt 
GF Mental Health 
O ther Funds

s 643.8 633.1 709.4

were indicators of quality work and increased enforcement Totai 643.8 633.1 709.4
presence and communications with licensees. STA FF IN G :

Permanent Full-Time 

Permanent Part-time 

Temporary

9 9 10

DESCRIPTION OF COMPONENT SERVICES: 
ltrief Description: SOI: PAGE AE(2)

Key issues: SEE PAGE 2

Services Provided: SEE PAGE 2

DESCRIPTION OF COMPONENT CHANGES:

NO COMPONENT CHANGES

COMPONENT GOALS AGENCY Department ol Revenue Page 1 of 2
FY 99

AND SERVICES Revised Date: 12/29/97
F o rm  CF1 BRU Alcoholic Beverage Control Board

Revised 0/25/07
COMPONENT Alcoholic Beverago Coniio l Board H100

0 0 0 0 0 7 7



CONTINUATION OF F O " “ DOUGLAS B. GRIFFIN - PHONE: 277 8638

Cuuls/Strulcgies: The AIK.' lioaid seeks (o work constructively willi Ihe industry it regulates The ABC Boaid, within the constraints of its budget, seeks to 
pi ovule higher quality service to its licensee customers hy <|iiickly and accurately processing license applications, answering ipiestions and conceins limn 
licensees, and assisting licensees in complying with statutes ami regulations governing alcoholic Ireverage manufacture and sale. This emphasis on ipiality 
service establishes an "exchange relationship" and expectation on the part of the hoaul for licensees to understand and comply with statutes and legulalions 
governing alcoholic bcvciuges, collect problems and violations brought to the attention of the licensee, and use reasonable cate and tespeci in selling alcoholic 
beverages.

The AltC Hoard will continue to exercise its strategy of higher visibility of enforcement staff and e m p h a s is s e e k in g  gicaier levels of compliance with Title d 
lluough increased enforcement activity, flic ABC Hoaul will continue to work i;ustrengthening relationships wn'.h the Departments of Public Salety and Health 
and Social Services and local governments, particularly local law enforcement.

DESCRIPTION O F CO M PO N EN T SERVICES:
Brief Description: The AHC Board consists of live members appointed by the governor and confirmed by the Legislature to regulate alcoholic heveiages.
The board iius extensive powers, duties, and responsibilities in the areas of licensing businesses engaged in (lie manufacture and sale of alcoholic beverages and 
enforcement of Alaska’s alcoholic beverage laws. 'Hie board's authority is exercised by and through the director wlm is appointed by die governor and sei ve.s at 
the pleasure of the board.

Key Issues: I) General fund program receipts from application fees, license fees, lines, waiver penalties, and permit fees provide mme funding that is used
to icfuiid most license fees to eligible municipalities and operate (lie board and staff functions.
2) Investigator stall ing remains at levels which are insufficient to carry out the enforcement responsibilities suggested tiy Title 4. Lack of an enlbicement 
presence in Southeast Alaska is a pailicular concern.
3) Funding foi formal hearings lequired by AS 04.1 1.510 is inadequate and places pressure on the ABC Board to settle on actions against licenses to avoid the 
cost of the formal hearing. This pressure to settle may not always be in die public intcicsl.

Services Provided:
The ABC Boaid processes and considers licensing applications required by Slate law to legally engage in die manufacture oi sale of alcoholic heveiages The 
board assures dial licensees operate in Ihe public interest. Enforcement of State Law regaiding alcoholic beverage sales aie carried by die ABC Boaid Stall

ADDITIONAL
EXPLANATION

FORM

Page 2 ol 2 FY 98AGENCY D epartm ent ol R evenue
R evised Date:

Ituvisud U/t/yf> BRU Alcoholic B everage Coniiol Board

COMPONEN f Alcoholic B even ige ioI Board II100
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CONTACT: Douglas B. G rillin , D irector Phone: 277-8638

OBJECTIVES AND ACCOMPLISHMENT MEASURES:

OIUKCTIVKS
To have 95% ol lii|uoi licensed p ian is ts  complying wiili Alaska law regarding the sale of alcoholic beverage to minors.
To have 96% of liquor licensed premises complying with Alaska law regarding the sale of alcoholic beverages to "drunken" persons.
To have 99% of liquor licensed premises complying with Alaska law regarding alcohol server training for bartenders and waiters/waitresses.

ACCOM PLISHM ENT MEASURES

Number of liquor licenses premises imspccled. (Coal is 820.)
Number of complaints received regarding liquor licensed premises. (Estimate is 200.)

Aveiage number of days to process liquor license transactions. (Coal is 85 days.)

Percent o f complaints algainst liquor licensees investigated and "resolved". (Goal is 100%.)
Number of liquor licenses issucd/rcnewed/lransfcrrcd. (Estimate is 850).

Number of training sessions and briefings heldd with alcohol industry groups, community leaders, and police organizations. (Coal is 10.)

STATUTORY/REGULATORY C ITA rlO NS

AS 04.11.510(c) 15 AAC 104.505 and .525

AS 04.11.520

COMPONENT 
OBJECTIVES AND 

ACCOMPLISHMENT 
MEASURES
Form CF2

Page 1 ol 1 

Revised Dale:
FY 9S

AGENCY Department ol Revenue

BRU Alcoholic Beverage Control Board

REVISED 8/1/95 COMPONENT Alcoholic Beverage Control Board 11100
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Program Review 
Ail information taken from OMB detail kooks

Program: Marine Highway System

(Mission)
Why does this program exist?
What is the unique contribution or this program?
Operate the AJaska Marine Highway to meet the surface transportation needs of Southeast, Southwest, and 
Southcentral Alaskan communities.

(Activities)
What you do.

Marine Management (5% of FY 97 Actuals) 

M arine Engineering (6%)

M arinr Vessel Operations (89%)

(priorities/desired results)
What are you trying to accomplish?
Why do you do these things?

Refurbish and maintain vessels to allow for continued operation 

Reduce losses on vessel services which are not required for safety reasons 

Work with communities to promote system use 

Provide e ffic ien t, improved services to the public

(performance measures)
How do we know you succeeded?

House and Sena/e Finance Committee work sheet 02/09/98 1:30 pm



Program Review
All information taken from OMB detail books

Program: Marine Highway Vessel Operations (subset of Alaska Marine Highway System)

(Mission)
Why does this program exist?
What is the unique contribution of this program?
Meet the needs of traveling public and communities served

(Activities)
What you do.

1. Vessel operations Management (1 % of vessel operations program from F f  97 actual)
2. Reservations and marketing (3%)
3. Southeast shore operations (5%)
4. Southeast vessel operations (75%)
5. Southwest shore operations (1%)
6. Southwest vessel operations (15%)

(priorities/desired results)
What are you trying to accomplish?
Why do you do these things?

Keep the published schedule

Maintain all assets in a safe ahd operable condition

Increase revenues through marketing

Achieve lower cost/mile of operation

Enhance economic and social fabric of communities served

(performance measures)
How do we know you succeeded?

Customer satisfaction 

% of on time departu: es 

cost/rider mile by region

% of communities served with resDect to availability of vessels and freauencv

House and Senate Finance Committee worksheet 02/09/98 1:30pm



Program Review
All information taken from OMB detail books

House and Senate Finance Committee work sheet 02/09/98 1:30 pm
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Governorm\  I YO*) Lurutitr  Budget Summtuy

D E P A R T M E N T  O F  

T R A N S P O R T A T I O N  A N D  P U B L I C  F A C I L I T I E S

M i s s i o n

T o im p ro ve the q u a lity  o f life  fo r A laskans by cost e ffe c t iv e ly p ro v id in g , opera ting and m a in ­
ta in in g safe, en v iro nm en ta lly sound and re lia b le transpo rta tion systems and pub lic fa c ilit ie s .

M a jo r Goa ls and S ftra tsg las

Im p rove the w ay A laska bu ild s 
and m a in ta in s Its tra n s p o r ta tio n 
sys tem , w ith a s ig n if ic a n t 
comm itm en t to pub lic 
p a rtic ip a tio n In deve lopm ent of 
the S ta te T ra n spo rta tio n 
Im p rovem en t P rog ram  fSTIP) 
and the ca p ita l budget.

Bring A laska’s portion o f  rhe National Highway 
System up to first class standards by 2010. 

Com petitively select community transportation 
projects on a statew ide needs basis.

Evaluate new transportation segments which might 
support significant econom ic developm ent

Incorporate trails, recreational activities, scenic 
enhancem ents and v iv to r services in our transporta­
tion program .

|  P ro foo t A la ska 's Investm ent In 
In fra s tru c tu re  by m eln te ln lng end 
ope ra tin g o ve r 13 ,0 0 0 s ta te lane 
m llea o f ro a da , a lm os t 7 0 0  
bu lld lnga , ove r 2 0 0  ru ra l a irp o r ts 
and a o  po rta and ha rbo rs .

Invest federal construction funds in projects which 
reduce m aintenance costs.

Use regional m aintenance equipm ent pools, which 
will be quickly shifted to the highest need, to reduce 
the num ber o f  m aintenance vehicles.

Implement a m anagem ent structure which will 
identify and transfer cost saving maintenance tech­
niques to other regions.

Encourage local governm ents to assume ow nership o f  
local facilities.

W ork toward im plem enting a stable funding base for 
operation, m aintenance and improvements o f  facilities.

S| Opera te the A laska M arine 
H ighway to meet the su rfa c e 
tra n spo rta tio n needs o f 
Southeast, Sou thwest and 
Sou thcan tra l A laska 
comm un itie s .

Refurbish and maintain vessels to allow for continued 
operation.

Reduce losses on vessel services which are not 
required for safety reasons.

W ork with communities to promote system use.

Provide efficient, improved services to the public.

Main ta in , ope ra te and p rom o to 
Anchorage and Fa irbanks 
In te rna tiona l A irp o rts , w h ich a re  
v ita l to the s ta te 's economy.

M aintain and construct infrastructure to give Alaska a 
com petitive market advantage, especially for interna­
tional and domestic cargo traffic and tourism.

M aintain and construct infrastructure to meet both 
required safety standards and capacity demands.

K e y P e r fo rm a n c e  M e a s u r e s

Highways and Aviation
• Increase revenues to support rural airports by 25%.

° Chip seal or pave ten miles o f  gravel roads and turn 
over to local governments.

• Com plete statewide and area plans that guide 
transportation investments.

• Establish a means to collect and use fees generated 
from out-of-state trucks operating in Alaska.

Alaska Marine Highway System
• Implement an integrated safety management system 

to meet International Maritime Organization 
standards and obtain certification.

42
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I  )c jih i tn u i i t  of t) tins/tot t i l l  ion m td P ub lic  h u r f i i i c k

• Increase the number o f  private travel agencies with 
direct access to AM HS reservation system by six.

International A 'rports
• Develop terminal expansion and renovation pro­

gram to meet capacity and service requirem ents for 
current and projected growth.

• Promote international passenger activity and 
additional cargo hubs.

• Begin a general aviation support program to improve 
com m unications, tiedown oversight and safety.

M a jo r C h a n g e d a n d  K e y la a u e a
An overall review o f  the departm ent's structure and 
organization was completed to reexam ine the departm ent 
in light o f  significant pressure to meet new and additional 
responsibilities and live within a reduced operating 
budget. A reorganization com bined the Southeast Region 
and the Alaska Marine Highway System into one unit, 
brought all design activities under the Division o f Design 
and Engineering Services, and transferred reporting 
responsibilities for personnel, payroll and fiscal opera­
tions to Headquarters A dm inistrative Services. The end 
result o f  this reorganization was the reduction o f  over one 
hundred positions.

Maintenance and Operations
DOT has negotiated an agreem ent with the Environm ental 
Protection Agency and the M unicipality o f  Anchorage 
regarding responsibilities for dealing with storm water 
discharge in the Anchorage metropolitan area. The 
agreement establishes specific com pliance and monitoring

activities within this area and identifies monetary penal­
ties for noncompliance. The budget reflects a S700.000 
increase to Highways and A viation to m eet the sta te 's  
responsibilities under this agreem ent.

Measurement Standards and Commercial Vehicle 
Enforcement
In light o f  under-funding, the division needs the ability to 
properly collect permit fees for out-of-state trucks espe­
cially at border crossings. M onitoring o f  these vehicles is 
necessary to assure vehicle safety and that fees arc 
collected to help finance the enforcem ent functions. 
Twenty-four hour watches at weigh stations at the borders 
can prevent unsafe vehicles from entering Alaska along 
with similar coverage at interior facilities to keep them off 
the roads. Legislation is being introduced to allow for the 
collection o f  these permit fees.

Alaska Marine Highway System
In the beginning o f  June 1998. the M alaspina is planned 
for day boat operations in the North Lynn Canal area.
Also in June 1998. another main line vessel will come on 
line, the M/V Kennicott. It will be serving the southeast 
area, plus monthly cross-gulf trips.

International Airport System
The Anchorage International A irport is em barking on a 
revitalization program to bring inadequate and aged 
facilities up to today 's requirem ents and prepare for the 
future. The airport terminal expansion project is critical t ^ ^  
providing the capacity to m eet these dem ands. The 
Gateway Alaska initiative not only includes this airport 
terminal project but also infrastructure im provem ents 
leading to the airport.

B u d g e t *
S u m m a r y

F Y 9 7  -■ F Y S I8  
A c t u a l  A u t h o r i z e d

F Y S |9
G o v e r n o r

Designated/Statutory Program Receipts S524.3 S208.4 S298.4

General Funds SI 27.329.8 SI 28.839.9 SI 30.962.6
Federal Funds S589.3 SI.659.7 SI.358 9
Other Funds - Interagency receipts, etc. SI92.735.2 S213.221.1 S200.581.1

TOTAL BUDGET S321.178.6 S343.929.1 S333.20I 0

Positions - Full-time 2.710 2.729 2.727

Par-t:me and Non-Permanent 695 697 649

-Y PROGRAM AREAS (All Fund Sources)
Administration SI 2.551.9 SI 1.632.0 SI 1.697 5

Planning S5.670.5 S5.883.7 S5.901.6

Design Construction S54.37I.I S64.946.1 S57.78I.4

Maintenance/Operations SI 11.083.6 SI 15.877.8 SI 13.9199

International Airports S37.149.6 S38.802.6 S38.966.3

Marine Highways S70.944.6 S75.9I0.8 S73.279 0

Measurement Standards & Commercial Vehicle Enforcement SO.O S3.421.6 S 3 .4 9 6 .9 _



CONTACT: Barry L. Bergdoll, Regional D irec to r 465-1763

SUMMARY OF BRU SERVICES AND RESPONS IB IL IT IES :

Functions in th is BRU are diverse, techn ica l and usua lly must conform to strict federal and state regula tions. Th is BRU responsib ilities include budget 
coordination, procurement (purchasing, con tracting , warehousing , property control) and com pu te r support fo r both m a in fram e and network.

SUMMARY OF BRU ISSUES:
The most significant issue facing AMHS is the cha llenge o f provid ing a level o f ferry serv ice which is accep tab le to the trave ling public within the confines o f an 
ever constricting budget. In FY 99 serv ices wh.ch AMHS can provide are being reduced as fixed costs con t; iue to increase. The tra ffic carried is almost 
constant. W hile revenues have grown sligh tly due to ta r iff Increases, public feedback ind icates the ra tes a r > reach ing the upper leve l of acceptance. Schedu les 
have been adjusted, num ber of weeks ships opera te reduced, and community links have been elim ina ted . Fu rthe r ad justm ents in the AMHS budget must be 
accomplished in the context o f mainta in ing the fe rry serv ices as a viab le transportation link fo r the 32 comm un ities served.

Transporting trave le rs w ith a fleet o f 25 year old sh ips is another challenge. The age o f the fleet dem ands v ig ilance in maintenance and annual overhau l. 
Vessels are being taken o ff line for re furb ishment. The th ird fac to r is operating w ith in a grow ing regu la tory environm en t. International and federal requ irem ents 
dicta te that the vessels be upgraded, which im pacts ope/a ting costs.

During the past few months the departm ent has undergone a reorganization o f reporting responsib ilities that w ill im pact th is BRU. Due to tim e constra in ts, this 
budget subm ission does not re flect the new organ iza tiona l structure. A budget amendment w ill be subm itted ea rly in the legis lative session that w ill m ake the 
appropriate changes.

OVERVIEW
Revised 6/25/97

BRU AGENCY Department of Transportation & Public Facilities
BRU Marine Management

Page 1 o f 1
FY 99

Revised
i

m u  G()!>



CONTACT: Barry L. Bergdoll, Regional D irec to r 465-1763 •

COMPONENT GOALS:
To provide positive , e ffective , responsive and tim e ly serv ice to the general 
public and Ihe Alaska Marine Highway System with regard to budget, finance, 
human resources, procurement, co llecting and analyzing expenditure, revenue 
and tra ffic data, com pu te r programm ing support o f reservations, Employee 
Information and billing systems, and genera l adm in is tra tive support.

E X PE N D IT U R E S :
FY 97 

ACTUAL
FY 98 

AUTHORIZED
FY 99 

GOVERNOR
Personal Serv ices 
O ther Program Costs

2,382.1
203.5

2,157.5
326.2

2.059.1
326.2

Total 2,585.6 2.483.7 2,385 .3

FUND ING  S O U R C E S :
AMHS Fund 
General Fund Match

2,585.6 2,483.7 2.385.3

General Fund
GF Program Receipts
GF Mentai Health
O ther Funds

Total 2.585.6 2,483.7 2 ,385.3

STA FF IN G :
Permanent Full-T ime 47 32 37

" Permanent Part-time 1
Temporary

DESCR IPTION OF COMPONENT SERVICES :
The Support Services component is responsib le for budget coordination, accounting, personnel, payroll, procurement (purchasing, contracting, warehousing , property
control), management information, planning and computer services. These functions are diverse , techn ica l and usually must conform to strict federa l and sla te 
regulations.

DESCR IPTION OF COMPONENT CHANGES:

No changes in (his budget.

COMPONENT GOALS AGENCY Department o f Transportation & Public Facilities
Page 1 of 1

FY 99
AND SERVICES Revised Dale:

F o rm  CF1
Bed 8/25/97 COMPONENT Support Services #1224 I G i O



CONTACT:____________________ Barry L. Bergdoll, Regional D irec lo r 465-1763___________________________________________________________________________________

OBJECTIVES AND ACCOMPLISHMENT MEASURES:
OBJECTIVES:
1. Improve slock request and de live ry order user reports, i.e. on-line management reports
2. Provide tim e ly response to request fo r goods and in fo rm a tio n .
3. AKPAY enhancements for marine employees payro ll processing to include leave accrual
4. Enhancements to Ihe Employee Information System (EIS) to include voice response system
5. Provide tim e ly customer billings and continue w ith 24 day average on invoice payments
6. Assist m a ' 3gemenl in tire deve lopm ent o f a ship to shore networking system for improved commun ica tions and exchange o f information
7. Im provement of existing management reporting and data collection to support management decis ion making process
8. Develop an im proved ferry schedule witn public partic ipa tion

ACCOMPLISHMENT MEASURES:
The accomplishment o f these ob jectives w ill bo measured when the EIS vo ice response system is updated ana in use by employees, expansion o f on-line 
management reports, feedback from management and employees, and new schedule design.

Objective: To perfo rm all operations while ba lancing the budget.
Accomplishment measure: (1) Annual budgeting and fiscal controls; (2) Balance in Marine Highway Fund; (3) Revenues collected; (4) Reductions in opera tiona l
costs.

STATUTORY /REGULATORY CITATIONS

AS 19.05 AS 36.20.015(g)

AS 44.42.020 AS 19.65.050

COMPONENT 
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CONTACT: Phil G rasser 465-8869

SUMMARY OF BRU SERVICES AND RESPONSIB IL IT IES : The Marine Engineering BRU includes Ihe fo llow ing components: (1) Engineering Management; (2) CIP 
Program ; (3) Overhaul.
O u r goal Is to support the AMHS m ission by ensuring that the Alaska Marine Highway System vessels and fac ilitie s are safe, re liab le , com fortab le and accessib le to all 
A laskans and vis ito rs to the State.
A ll o f thesb components are d irectly responsible fo r the main tenance, repair, refurb ishment, replacement and procurem ent o f new vessels and shore te rm ina l fac ilities 
fo r the Alaska Marine Highway System . The Marine Engineering component is responsible for program coord ina tion o f all design, construction, maintenance, repair, 
and regulatory compliance activ ities.
To ensure We meet our goals, v;e conduct annual cond ition surveys and operational assessments, and prov ide techn ica l in form ation fo r long range plann ing and 
program support. The C IP Program component im p lem en ts the annual capital construction program and pre lim ina ry engineering activ itie s to provide cos t-e ffec tive and 
e ffic ien t sqlutions to mecf frequen tly changing and continuously more demanding international, Federal G overnm en t and regula tory socie ty requirements. The 
Overhau l component prc id e s annual drydocklng, U.S. Coast Guard (USCG) and American Bureau of Shipp ing (ABS) survey requirements, critica l vessel system 
repairs and annual maintenance and period ic hull, tank, m ach ine ry and equipment inspections required by all eight (8) AMHS vessels In order to ensure operational 
preparedness, re liab ility and USCG Certifica tion o f Inspection (CO I) which is mandatory prio r to embarking ticke ted passengers and vehic les.

SUMMARY OF BRU ISSUES:
Continu ing Issues facing this BRU include the evo lu tion and continuous im provement of the AMHS Marine Engineering Program . S ign ifican t e lements o f th is program 
w ill be the initia l operation during the 18-month shipbu ilde r's warrantee period of the new Ocean Class vessel MA / Kennico tt; in itia l shoreside and vessel certifica tion 
under the demanding new International Maritim e O rgan iza tion ’s International Safety Management (ISM) Program im posed on July 1, 1998; continued pro ject defin ition 
and design deve lopment for the new Safety of Life at Sea (SOLAS 2000) regulations on car deck physical security , watertigh t integrity and ventila tion ; main ta in ing all 
Fleet vesstels in safe, re liab le and effic ient operational status in the face of continually decreasing funding; deve lop ing management systems including Compliance 
Mon ito ring and a Maintenance Management System (MMS) which meet stringent new ISM requirements for co llection , recording and transm ission ashore o f real-tim e 
passenger data as well as rapid reporting of vessel equipment casualties and ava ilab ility o f critica l repair part support all o f which w ill im prove the e ffec tive stewardship 
and safe operations of AMHS assets; and finally, continued modern ization and revita liza tion the AMHS pub lic transporta tion facilities.

i

During the past few months the departm ent has undergone a reorganization of reporting responsib ilities that w ill im pact this BRU. Due to time constra ints, this budget 
subm ission does not re flect the new organizational structure. A budget amendment w ill be subm itted early in the leg is la tive session that will make the appropriate 
changes.."

Page 1 o f 1
FY 99

Revised Date:

BRU
OVERVIEW
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CONTACT: Phil G rasser 465-8869

COMPONENT GOALS:
I I # EXPENDITURES:

FY 97 
ACTUAL

FY 98 
AUTHORIZED

FY 99 
GOVERNOR

Provide effective direction , coord ination and management of the design, Personal Services 493.7 572.0 572.0

construction, and main tenance activ itie s that ensure that the fleet o f eight (8) 
vessels arid the nineteen (19) shore fac ilities are mainta ined, repaired,

G lhe r Program Costs 124.3 150.3 150.3
Total 618.0 722.3 722.3

refurbished or replaced in a tim e ly and cost e ffective manner, and that all vessels 
and facilities are ava ilab le and capable o f supporting the m ission o f the AMHS.

? t

FUNDING SOURCES:
AMHS Fund 618.0 722.3 722.3
Genera l Fund Match
Genera l Fund

i GF Program Receipts
• ■ GF Menta l Health
/ O the r Funds
• Total 618.0 722.3 722.3

STAFFING:
■/ Permanent Full-T ime 7 7 8
• i Permanent Part-time 1 1 0

Temporary

DESCRIPTION OF COMPONENT SERVICES:

The Engineering Management component supports, monitors, plans, and controls Ihe activ ities o f Ihe CIP Program and Overhau l components by preparing and 
reporting On analysis designed to contro l overhaul and operating expenditures while ensuring a cost effective and effic ien t operalion. In addition, this component 
provides inspeciion and maintenance serv ices for nineteen (19) State owned shore facilities.

• i

DESCRIPTION OF COMPONENT CHANGES: 
None. ):'

t ’

• /
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  -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
CONTACT:_____________________Phil G rasser 465-8869_________________________________________________________________________________________________________

OBJECTIVES AND ACCOMPLISHMENT MEASURES:

Objective:! To upgrade/im prove existing facilities to com ply w ith State standards and federa l codes: i:e. A laska Marine Highway System (AMHS) access for the 
physica lly .cha llenged, OSHA, ADA, fire and safety, e lectrica l and .environmental.

O b je c tiv e ' To im prove engineering support, invento ry and routine maintenance programs, as well as continue updating contro l systems, increasing accessib ility and 
ensuring ̂ afe ly.

* * •
Accomp lishm ent Measures: The de live ry o f projects on tim e and w ith in budget, the continued safe and re liab le operation of the fleet and shore facilities.

■ ( ;

V.

A .

STATUTORY /REGULATORY C ITATIONS

AS 19.15.020
AS 19.60

AS 44.42.p20
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CONTACT: Ph il G rasser 465-8869

COMPONENT GOALS:
E X PE N D IT U R E S :

FY 97 
ACTUAL

FY 98 
AUTHORIZED

FY 99 
GOVERNOR

To support the m ission of the AMHS by analyzing and evaluating system 
refurbishment and expansion needs, planning and scheduling thes.e needs into an 
annual Capital Im provem ent Plan, Ihon successfu lly accomplish ing these projects

Personal Services 1,028.1 1,157.4 1,199.5
O ther Program Costs 0.0 0.0 0.0

Total 1,028.1 1,157.4 1,199.5

on schedule and w ith in budget. FUND IN G  S O U R C E S :
C IP Receipts 1,028.1 1,157.4 I 1,199.5
General Fund Match
Genera l Fund
GF Program Receipt*:
GF Mental Health
O ther Funds

Total 1,028.1 1,157.4 1,199.5

ST A FF IN G :
Permanent Fu ll-T im e 
Permanent Part-tjm e 
Temporary

21 14

3

16 

1 "

DESCRIPTION OF COMPONENT SERVICES :
Th is component takes project planning in form ation as deve loped through public meetings, vessel surveys, fac ility inspections and State transportation needs and 
develops project scope of services, design contracts and in-house design team activ ities. This component then im plements the design projects by estab lish ing 
construction contracts and approving contrac to r and in-house work products, prov id ing on-site management of construction contracts, conducting lia ison w ith U.S. 
Coast Guard (USCG) and American Bureau o f Shipp ing (ABS) construction inspectors and recommending acceptance of constructed projects.

DESCRIPTION OF COMPONENT CHANGES: 
No changes in th is budget.

C O M PO N EN T G O A LS AGENCY Department of Transportation & Public Facilities
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CONTACT:_____________________Phil G rasser 465-8869_________________________________

OBJECTIVES AND ACCOMPLISHMENT MEASURES:

To design capita l pro jects w ith in targeted dates and authorized funding

- By ensuring the program designs are completed w ith in the forecast month.
- By ensuring the design costs ra tios are w ith in the federal 10-12% o f the project's tota l cost.
- By ensuring cost estim ates are accurate w ith in 15%.

To construct capita l projects and to assure confo rmance to contract requirements

- By ensuring contracts are comple ted by contract comple tion date.
- By completing contracts w ith in budget.
- By provid ing finance and the federa l governm ent w ith documented and approved contrac to r pay estimates.
- By ensuring adequate funds are ava ilab le fo r con trac to r payments to avoid interest payments.
- To closeout comple ted pro jects w ith in sixty (60) days o f completion.

STATUTORY /REGULATORY C ITATIONS
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CONTACT: Phil G rasser 465-8869

COMPONENT GOALS:
Provide repair, maintenance and drydocking of eight (8) A laska Marine Highway 
System (AMHS) vessels to mandatory United States Coast guard (USGC) and 
American Bureau o f Shipping (ABS) requirements, and to ensure safe and 
reliable transportation for A laskans and vis ito rs to the State

Th is component does not have any employees; however, under the direction of

EXPENDITURES:
FY 97 

ACTUAL
F Y 98 

AUTHORIZED
FY 99 

GOVERNOR
Personal Serv ices
O the r Program Costs 1.570.8 1,818.4 1,818.4

Tota l 1,570.8 1,818.4 1,816.4

FUNDING SOURCES:
AMHS Fund 1,570.8 1,818,4 1,818.4

the AMHS Port Engineers (funded through the Southeast Vessel Operations 
component) th is component provides pre-p lanning o f each vessel's annual six- 
week shipyard overhaul, in lcuding the prepartion o f bid specifica itons and 
securing contracts fo r the supply o f repa ir parts nnd OEM vendor services for all 
shipboard mechanical, electrica l and hydrau lic S/Stems, and shipyard contract 
management.

General Fund Match
General Fund
GF Program Receipts 
GF Mental Heaith

------- - •

O the r Funds *

to ta l 1,570.8 1,818.4 1,818.4

Transportation and per diem costs are prov ided through this component for crew 
assigned to work during the annual overhau ls and federa l re furb ishment projects. 
Personal services costs fo r the crews are covered in the Southeast Vessel

STAFFING:
Permanent Fu ll-T im e

Operations Component. Permanent Part-tim e
Temporary

DESCRIPTION OF COMPONENT SERVICES ;Under the direction of the Port Engineers, the Overhaul component conducts annual drydocking, USCG and ABS 
mandatory inspection requirements, critica l repairs and genera l annual maintenance activ itie s required to ensure operational preparedness and re liab ility . P rov ides 
adm in istra tion of shipyard contracts, project control, responds to technica l questions and analyzes data re la tive to past and current projects in order to m in im ize 
maintenance expenditures through design and/or operational solutions. Due to the Federa l H ighway Adm in is tra tion requirements to compete Federa l pro jects and the 
fact that our overhauls are normally conducted concurrently w ith Federal projects, this overhau l work is accomplished on-site in U.S. west coast priva te shipyards from 
Portland, OR to Seward, AK. Preference is always provided to A laskan shipyards through interport d iffe ren tia ls to compensate AMHS for the costs o f de live ry and 
redelivery of our vessels if other than in the ir designated crew change port. We also use negotia ted contracts restricted to A laska shipyards, whenever the overhau l 
period does not include a Federal project.

DESCRIPTION OF COMPONENT CHANGES: 
No changes in this budget.

C O M PO N EN T G O A LS 
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CONTACT:____________________ Phil G iasser 465-8869_________________________________________________________________________________________________________

OBJECTIVES AND ACCOMPLISHMENT MEASURES:
Objective: To mainta in exising vessels in tota l and continuous compliance with State and Federal regulations, as well as all United States Coast Guard (USCG) and 
American Bureau o l Shipping (ABS) requirements. Under the direction of the Port Engineers, adm in is te r the vesse l overhau l, including contract adm in is tra tion, 
project and cost control, marine repairs and Ihe deve lopment and implementation of a Fleetw ide planned main tenance program . Provide timely mon ito ring and 
control of overhau l expenditures, respond to technica l questions, and perform analytical work to m in im ize main tenance expenditure;: through design or operational 
solutions.

1. Number of Vessels 8
2. Number o f Maintenance Projects 8
3. Dolla r value of Vessel Maintenance Projects $5,357.4

Accomplishment Measures: Successful comple tion of the annual overhaul arid USCG and ABS approval o f the eigh t (8) AMHS vessels on tim e and w ith in budget. 
Safe and re liab le operation o f each o f these vessels during the remainder o f the annual vessel operating cycle .

STATUTORY/REGULATORY CITATIONS

AS 19.15.020 

AS 19.60

AS 44.42.020
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CONTACT: Bob Doll 465-3959
SUMMARY OF BRU SERVICES AND RESPONSIB ILIT IES : The services provided by Ibis BRU are d iv ided in to five components: Operations Management, 
Reservations & Marketing, Southeast Shore Operations, Southwest Shore Operations, and Southwest Vessel Operations. This BRU has the m ission ot operation of all 
A laska Marine H ighway System (AMHS) vessels and term ina ls less Southeast Vessel Operations. It prov ides the shore-ba:sed support required by 31 ports of call, 8 
vessels, 700 shipboard employees, and a route system o f 3,500 m iles which transported more than 360,000 passengers arid 101,706 vehicles in FY97.

Additionally, this BRU is responsib le for deve lopment of the summer and fa ll/w in ter/spring schedule brochures. A two-yea - schedule is a major ob jective of this BRU.

GOALS:
To meet the needs o f the trave ling public and communities served while keeping the published schedule and main ta in ing all assets in a safe and operable condition.

To provide qua lity serv ices to every customer o f the AMHS and through that process become the standard o f m arine trave l.

SUMMARY OF BRU ISSUES:
There are fou r m a jo r issues that continue to have priority w ith Marine Operations in FY99. Increasing revenues through marketing and extended onboard services, 
achieving lower cost per m ile of operation, provid ing maxim um transpodation suppod with the purpose o f enhancing the econom ic and social fabric o f Ihe communities 
we serve, and im proving custom er service to the trave ling public.

The implementa tion of the International Safe ly Management (ISM) System is a m ajo r function of this BRU.

Mainta in ing an acceptable leve l of goods and services is in question as commod ity and labor costs increase. The trave ling public 's increased expecla lions re la ted to 
value and serv ices stra in our ab ility to mainta in the ir confidence.

BRU
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CONTACT: Bob Doll 465-3959

COMPONENT GOALS:
EXPENDITURES:

FY 97 
ACTUAL

FY 98 
AUTHORIZED

FY 99 
GOVERNOR

To provide for the safe and effic ien t operation o f AMHS vessels and term ina ls 
through management supporl and direction.

Personal Services 
O ther Program Costs

871.5
30.0

647.7
55.0

814.6
’ 55 0

Total 901.5 702.7 869.6

FUNDING SOURCES:
AMHS Fund 861.6 G60.6 869.6
General Fund Match 
General Fund

. . . -----

GF Pmaram Receipts 
GF Mem ’i Health

-----

C IF Receipts 39.9 42.1 0.0
Total 901.5 702.7 869.6

STAFFING:
Permanent Fu ll-T im e 
Permanent Part-iim e

15 6 11

Temporary

DESCRIPTION OF C )MPONENT SERVICES:
1) Develop, im plement and enforce Polic ies and Procedures of AMHS.
2) Enforce Labor contract to mainta in and reduce costs.
3) Schedule employees K r work assignments, including vacation and sick leave reliefs.
4) Provide fo r tra in ing o f vessel crews to enhance safety and serv ice to the trave ling public.
5) Production o f summ er and fa ll/w in ter/spring schedule brochures.
6) Provide the support necessary fo r vessel crews to perform the ir duties in an effic ien t and custom er orien ted manner.
7) Carry out the commun ity invo lvem en t process in regard to scheduling and genera l operations.

DESCRIPTION OF COMPONENT CHANGES:

No changes in this budget.
U
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CONTACT: Bob Doll 465-3959

OBJECTIVES AND ACCOMPLISHMENT MEASURES:
1) Completion ot vessel schedule and operation plan in a tim e ly manner.
2 ) Effic ient scheduling o f maintenance work and duties o f crew while the ship is operating.
3) Better utiliza tion o f personnel w ith emphasis on more stream lined operating systems, procedures and equipment tha t w ill allow more productiv ity pe r labo r 
hours.
4) Promote effic ient managment communica tions.

ACCOMPLISHMENT MEASURES:
The accomplishment o f these objectives w ill be measured by utiliz ing data consolidated from tra ffic vo lum e reports, commun ity scheduling response, revenue and 
expenditure reports and payroll in formation, in addition to passenger comment form s (1,300+ per annum ) and pub lic comment.

O b je c tiv e : To plan fo r the annual and future d irection and operation o f the system.
A ccom p lish m en t m e a s u re s : (1 ) Operating Plan; (2 )  System dep loym ent plan with de live ry o f new ocean class vessel; (3) Southeast A laska Transporta tion 
Plan; (4 ) Prince W illiam Sound Regional Transporta tion Plan.
O b je c tiv e : To assure operations which are satis fac to ry to the trave ling public.
A ccom p lish m en t m e a s u re : (1 ) Commun ity feedback through public meetings; (2 ) Custom er commen t and feedback through letters and com ple ted comm en t 
evaluation cards; (3) Eva luation by regulatory agencies on vessel operations.
O b je c t iv e : To expand serv ice in congested areas.
A ccom p lishm en t m e a s u re : Deploy vessels to meet tra ffic demand.
O b jec tiv e : To mainta in an aging fleet o f ships to meet a published schedule and future operations.
A ccom p lishm en t m e a s u re : (1) Completion o f annual overhau ls which allows for renewals o f U. S. Coast Guard certifica te ; (2) Running vessels w ithou t 
breakdowns resulting in loss o f service; (3) Comple tion o f re furb ishment projects; (4) Vessels which meet current safety and regulatory requirements.

STATUTORY/REGULATORY C ITATIONS

AS 4 2 .2 5 AS 1 9 .6 0 .0 2 0 AS 19.05

AS 4 4 .4 3 .0 2 AS 4 4 .4 2 .0 2 0

Page 1 o f 1
FY 99COMPONENT 

OBJECTIVES AND 
ACCOMPLISHMENT 

MEASURES
Form CF2

AGENCY Departm ent o f Transportation and Public Facilities

BRU Marine Vessel Operations_______________

COMPONENT Vessel Operations Management #629

Revised Date:

REVISED 8/25/97



■4 ■

CONTACT: Bob Doll, General Manager 465-3959

COMPONENT GOALS:
A major source of AMHS customer dissatis faction and frustration centers on the 
busy reservation lines. Customers compla in that they can't get through and when 
they do, tfje y must wait too long to speak to an agent. An AMHS customer's first 
contact w ith the sta te 's ferry system Is most often w ith a reservation agent.

EXPENDITURES:
FY 97 

ACTUAL
FY 98 

AUTHORIZED
FY 99 

L. ? v/ERNOR
Personal Services 1,048.9 982.1 982.1
O ther Program Costs 957.6 1,016.2 879.7

Total 2 ,006.5 1,998.3 1,861.8

Custom ensatis faction at this critica l junc tu re means the diffe rence between a FUNDING SOURCES :
person w fto looks firs t to the Marine H ighway fo r basic transporta ’.ion needs and AMHS Fund 2,006.5 1,998.3 1,861.8
the person who is too discouraged to even try. General Fund Match

% ••
The goal o f the Reservations and Marketing group is to prov ide the best possible 
customer Service by ensuring all reservation and Information requests are 
handled effic ien tly , accurate ly and comple te ly , and that all customers are treated 
with courtesy, d ign ity and respect. Th is w ill both serve the trave ling public and 
promote the A laska Marine Highway as a transporta tion mainstay fo r residents 
and tourists alike.

General Fund
GF Program Receipts
GF Mental Health
O ther Funds

Total 2 ,006.5 1,998.3 1,861.8

STAFF ING :
Permanent Fu ll-T im e 15 15 13
Permanent Part-tim e 13 13 11

> * 1 * Temporary

DESCRIPTION OF COMPONENT SEF.'VICES:

The Reservations and Marketing group responds to all written, facsim ile , and telephone inquiries fo r rese rva tions and genera l information, by ind iv idua ls , groups, and 
commerc ia l enterprises. This includes entering, changing and canceling reservations in the computerized system ; issuing confirmation letters; prin ting ticke ts ; verify ing 
and processing payments; and provid ing trave l guide information to the public. This group also sta ffs the front coun ter at the Juneau Central O ffice, and hand les Ihe in- 
person reserva tions at the Anchorage office.

* t 
s ■

DESCR IPTION OF COMPONENT CHANGES:

No changes in th is budget.

y *
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CONTACT:. Bob Doll, General Manager 465-3959
OBJECTIVES AND ACCOMPLISHMENT MEASURES:
The ob jec tives fc : FY99 are:

1. To im prove custom er service by e lim ina ting busy signals and by lim iting to 180 seconds the length o f tim e a custom er must wait to speak to a reservation agent 
during peajt rese rva tion times.

2. To im prove custom e r serv ice by reducing the average phone call to fou r m inutes with a comeback ra te o f less than one percent. This will be accomplished 
through ln->house tra in ing , motiva tion and crea tive prob lem -so lv ing invo lv ing Ihe front line employees.

3. Answer.:15,000 ca lls per month average (20,000 peak season), and respond to 550 fax reservations pe r month.

4. To exped ite cus tom e r processing, increase the accuracy o f inform ation dispersed, and add flex ib ility In marke ting AMHS services through im provements to the 
rese rva tion com pu te r system , specifica lly the ab ility to route incom ing "1-800” calls to any agent at any te rm ina l.

ACCOMPLISHMENT MEASURES:

The accom p lishm en t o f these objectives w ill be measured by utiliz ing data consolidated from tra ffic vo lum e reports, commun ity scheduling response, revenue and 
expenditure reports, yearly call report data, and In addition passenger comment form s (1,300 plus per annum ) and public comment.

STATUTORY/REGULATORY CITATIONS

AS 19.05 Y  
.1 . .

AS 44.42.020

V

t ;
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CONTACT: Bob Doll, Genera l Manager #65-3959

COMPONENT GOALS: 1
EXPENDITURES:

FY 97 
ACTUAL

FY 98 FY 99 
AUTHOR IZED GOVERNOR

To provide shoreside support needed at AMHS ports fo r the safe and 
effic ien t m ovem ent o f passenger and veh ic le tra ffic between vesse l and 
shore.

Personal Serv ices 1,685.3 1,665.4 1,745.4
O ther Program Costs 1,305.5 1,329.9 1,359.9

Total 2 ,990.8 2,995.3 3,105.3

FUNDING SOURCES:
To provide the highest leve l of custom er serv ice to trave le rs and shippers AMHS Fund 2,990.8 2,995.3 3,105.3
utiliz ing the AMHS. General Fund Match

General Fund
GF Program Receipts
GF Menta l Health
O the r Funds

Total 2 ,990.8 2,995.3 3,105.3

STAFFING:
Permanent Fu ll-T im e 20 20 20
Permanent Part-tim e 14 15 15
Temporary

DESCRIPTION OF COMPONENT SERVICES :
This component provides shore support required to cove r s ix (6) vesse ls and seven teen (17) ports o f call ove r a route system o f 1 ,1 7 2 nautica l m iles that 
transported passengers and veh ic les during FY97.

The shore support invo lves staffing the term inals. The prim ary du ties and responsib ilities o f term ina l s ta ff inc ludes pub lic re la tions via telephone arid iri 
person; quoting schedules and tariffs ; making, changing, and de le ting reserva tions; issuing tickets; co llecting revenues; and, accounting fo r revenues 
collected. Shore support also includes longshoring duties; stag ing tra ffic ; jan ito ria l; and, m inor main tenance duties.

DESCRIPTION OF COMPONENT CHANGES:
Transfer from Southeast Vessel Opera tions to personal serv ices and contractua l lines to provide funding fo r antic ipa ted shortfa lls in the Southeast Shore 
Operations personal serv ices and contrac tua l lines. The opera tion o f the vesse ls has a direct im pact on the persona l serv ices and contractua l line 
expenditures in the Southeast Shore Operations Component.
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CONTACT: Bob Doll, General Mai iger 465-3959

OBJECTIVES AND ACCOMPLISHMENT MEASURES:

1) To serve ove r 350,000 passengers and achieve at least a 98% custom e r satis faction rating.
2) To mainta in and operate the term ina l build ings, grounds and rese rva tion serv ices in a professional, responsib le and caring manner.
3) To achieve a reduction in term ina l personnel costs through im proved schedu ling o f seasonal employees.
4) To reduce overtim e by 10%.
5) To produce revenue genera ting amenities fo r public use (i.e., comm iss ioned long distance pay phone services).

ACCOMPLISHMENT MEASURES:

1) Customer satis faction leve ls w ill be measured using the Passenger Commen t form s which are disp layed on each vesse l and in each term inal. 
Over 1,300 were returned in FY96.
2) Periodic inspections by Ferry Serv ice Manager to evauate cleanliness, know ledge o f procedures, pub lic re la tions, and overa ll effectiveness.
3) Close monito ring o f term ina l personnel serv ices costs, i.e. ove rtim e and seasonal employees schedules.

STATUTORY /REGULATORY C ITATIONS

AS 19.60.020

Page 1 o f 1
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CONTACT; ‘ Bob Doll, General Manager 465-3959

COMPONENT GOALS:
To prov ide shoreside support needed at AMHS ports for the sale and effic ient EXPENDITURES:

FY 97 
ACTUAL

FY 98 
AUTHOR IZED

FY 99 
GOVERNOR

movement o f passenpsr and veh ic le tra ffic between vessel and shore. Personal Services 200.4 226.9 226.9
O the r Program Costs 658.6 629.4 724.4

To provide the highest leve l o f custom er serv ice to trave le rs and shippers Total 859.0 856.3 951.3
utiliz ing tho AMHS. FUNDING SOURCES :

AMHS Funfl 859.0 856.3 951.3
General Fund Match

• General Fund
GF Program Receipts

v,% , GF Mental Health
»*. , O the r Funds

• -n * Total 859.0 856.3 951.3

<*■ ' •# 1 « # / STAFF ING :
Permanent Fu ll-T im e 3 2 2
Permanent-Part-tim e 2 2 2

t •* Temporary •

DESCRIPTION OF COMPONENT SERVICES:
This component provides shore support required to cover 17 ports of call over a route system Of 739 nautica l m iles tha t transported passengers and veh ic les during 
FV97. The'sta te does not own docking fac ilities In most Southwest ports and is subject to local docking fees and longshoring charges.

Shore support includes public relations via te lephone and In person, quoting schedules and tqrjffs ; making, changing and dele ting reservations; issuing tickets; 
collecting fevenues; and accounting fo r revenues collected.

Shore support also includes longshoring duties; staging tra ffic ; jan ito ria l; and m inor maintenance duties

DESCR IPTION OF COMPONENT CHANGES:
Additiona l 'stevedoring and utility charges w ill be incurred in this component during FY99 as a result o f M /V Kennecott Operations in SVV.

C O M PO N E N T G O A LS  

AN D  SER V IC E S
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CONTACT:
OBJECTIVES AND ACCOMPLISHMENT

1) To serve ove r 40 ,000 passengers and ach ieve at least a 98% custom er satisfaction rating.
2) To mainta in and opera to the term ina l build ings, grounds and reservation serv ices in a professional, responsib le and caring manner.
3) To achieve a reduction o f 5% in te rm ina l personnel ove rtim e costs.

ACCOMPLISHMENT MEASURES:

1) Customer satis fac tion levb is w ill be measured using the Passenger Comment form s which are disp layed on each vessel and in each term ina l. O ve r 1,300 
were returned in FY96.
2) Periodic Inspections by Ferry Serv ice M anager to eva lua te cleanliness, know ledge o f procedures, pub lic re la tions, and overa ll effectiveness.

AS 44.42.020
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CONTACT: Robert Doll, General Manager, 465-3959

COMPONENT GOALS:
Meet the needs of Ihe trave ling public and commun ities served while keeping the 
published schedule and main ta in ing all assets in a safe and operable condition.

EXPENDITURES:
FY 97 

ACTUAL
FY 98 

AUTHORIZED
FY 99 

GOVERNOR
Personal Services 6,903.1 7,593.8 7,193.8
O ther Program Costs 2 .468.3 2,432 0 2.532.0

Provide quality services to every custom er o f the AMHS and through that 
process become the standard of marine trave l.

Total 9 ,371.4 10,025.8 9,725.8

FUNDING SOURCES:
Federa l Receipts
Genera l Fund Match
General Fund
GF Program Receipts
GF Menta l Health
AMHS Fund 9,371.4 10,025.8 9,725.8

Total 9,371.4 10,025.8 9,725.8

STAFFING:
Permanent Fu ll-T im e 63 63 63
Permanent Part-tim e 35 35 35
Temporary 0 0 0

DESCRIPTION OF COMPONENT SERVICES :
Provide transportation with the m ax im um frequency and consistency allowable for:

A. Passengers - including prov id ing food serv ices and hotel serv ices for voyages o f longer duration
B. Vehicles - including cars, recreationa l vehic les, etc.
C. Commercia l vehic les - includ ing cargo vans ar.d construction equipment

DESCRIPTION OF COMPONENT CHANGES:

COMPONENT GOALS 
AND SERVICES
^ ^ o r m  C F 1
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CONTACT:_____________________Robert Doll, General Manager, 465-3959_________________________________________________________________________

OBJECTIVES AND ACCOMPLISHMENT MEASURES:
There are three majo r ob jectives that have prio rity with Southwest Vessel Operations in FV99:

1) Lower cost per m ile of operation.
2) Maxim ize transportation and econom ic support serv ices to Southwest A laskan communities wiithin exis ting budgetary constraints.
3) Serve ove r 40,000 passengers and achieve al least a 08% customer satisfaction rating.

Lower operating costs w ill be accomplished in the follow ing ways:

1) More effic ien t scheduling o f main tenance work and duties of ere*" while the ships are operating.
2) Be lte r utiliza tion o f personnel w ith emphasis on more s tre a m lin e  operating systems, procedures, and equipment that w ill allow more 

productiv ity per labo r hours.
3) Customer satis faction levels w ill be measured using the Passenger Comment form s which are disp layed on each vessel and in each term inal. 

O ver 1,300 were returned in FY96.
4) Information ava ilab le as a result o f vessel surveys w ill increase operating effic iencies.

Customer service im provements will be mon ito red via passenger comment cards and other passenger/pub lic input.

STATUTORY /REGULATORY C ITATIONS

AS 44.43.02
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Robert Pol!, Genera l M inag e r , 465-3959
COMPONENT GOALS: The mission of the Alaska Marine Highway System (AMHS) is to 
provide safe, reliable and efficient transportation of people, goods and vehicles among Alaskan 
communities, Canada and the "Lower 48", while providing opportunities to develop and 
maintain a reasonable standard of living and a high quality of life.
1. Operate its 8 vessels and (17) terminal facilities safely transporting approximately 
360,096 in FY97 passengers and 101,706 vehicles between 32 ports of call while meeting 
customer demands.
2. Respond to requests for reservations in a timely manner and routing travelers to their 
desired destinations.
3. Maintain a fleet of vessels which have an average life of over 25 years to meet all 
regulatory requirements and provide reliable, consistent transportation, and meeting published 
schedules.
4. Plan, design and implement refurbishment projects to revitalize an aging fleet, while 
meeting new and current regulatory demands, customer demands and extend the life of the 
fleet.
5. Plan for future deployment of the fleet to provide the most effective means of marine 
transportation and integrate it with other transportation modes.

EX PEN D ITU RES :
Personal Services
Other Program Costs

Total
FUNDING SO U R C E S :
Federal R e ceipts
Genera l Fund Match
Genera l Fund
G F  Program Receipts
Invst Loss
AMHS Fund

Total

FY 97 FY 98 FY 99
ACTUAL AUTHOR IZED G O V ER N O R

0.0 502.8 502.8
28,563.2 1 .5,937.2 27,655.3
28,563.2 i 27,440.0 28,158.1

28,563.2 27,169.9 28,158.1

0.0 270.1 0.0

28,563.2 27,440.0 28,158.1

STAFFING :
Permanent Full-Time
Permanent Part-time

Temporary
D ESCR IP T IO N  O F  CO M PO N EN T  S ER V IC ES :
This component represents the Genera l Fund appropriation to the Alaska Marine H ighway System (AMHS) Fund which enab les AMHS to continue to provide 
stable services to the public. AS 19.65.060 created the AMHS Fund and requires that (1) all gross revenues of the AMHS; (2) appropriations by the Legislature; 
and (3) any other money that is appropriated to AMHS be deposited to the Fund. Monies appropriated do not lapse under AS 37.25.010. Each fiscal year the 
AMHS operating budget funds (excluding the C IP  Program component) are appropriated from the Fund.

D ESCR IP T IO N  O F  CO M PO N EN T  CHANGES : All funds for this component should be in the m iscellaneous line. The amount shown in personal services w ill be 
moved to the m iscellaneous line as a FY99 budget amendment. An Increment has been requested to partially restore the legislature's FY  98 cut to the AM HS 
Genera l Fund appropriation. Genera l fund reductions, coup led with reduced revenues due to the Malaspina b lockade during FY 98 and two threatened strikes 
during the past 3 years, are depleting the AMHS fund balance. The lack of a healthy fund balance could severely impact the AMHS's ability to continue to offer 
an acceptable leve l of service to communities, Alaskans, and visitors. E ven  with this increment, the fund ba lance at the end of FY 99 is expected to be 
approximately $6.6 m illion below  the original FY  92 level of $40.5 million. The FY 99 budget request is based upon an operating plan which provides 297.8 
sen/ice weeks. This is 2.8 weeks be low  Ihe FY  98 service level. Approval of the proposed specia l appropriation for the Malaspina would bring the FY 99 service 
level to a total of 311.9 weeks of operation.

COMPONENT GOALS 
AND SERVICES
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AM HS FU N D  SU M M A RY

F Y 9 2 F Y 9 3 FY 94 FY95 FY9S F Y 9 7 FY 98
A c tu a l A c tu a l A c tu a l A 'S ',/jl A c tu a l A c tu a l E s t im a ted

Beginning Fund Balance 40,538.3 45,601.0 46,136.7 A j ,424.2 46.249.1 44,046.6 $41,677.6
AMHS Genera l ru n d  Appropria tion 30,670.0 30,000.0 28,715.8 28,397.2 28,263.2 28,433.2 $30,940.0
CIP Receipts /In te ragency Receipts 1,063.3 1,288.0 1,328.0 1,341.0 1,768.0 1,028.1 $1,157.4
AMHS Expenditures (69,709.0) (71,624.0) (71,124.0) (71,138.0) (71.351.4) (70,851.9) ($73,203.9)
AMHS Build ing (500.0)
AMHS Overhaul 500.0
O the r Fund Transfers Out(DOTZPF) (6.3) (6.3) (6.3) (6.3) (6.3) 0.0 $0.0
Cash In Transit o r Due from O the r Fund 207.0 468.0 149.1
AMHS Revenues 42,837.7 40,878.0 40,372.5 42,231.0 38,656.0 38,872.5 $37,638.0

Ending Fund Balance 45,601.0 46,136.7 45,422.7 46,249.1 44.046.6 41,677.6 $38,209.1

NOTE: Beginn ing with FY96 C iP and I/A Receipts and associated expenditures are not included in the annual financia l Balance Sheet 
or Sta tement o f Ac tiv ity in the Annual F inancia l Report. Th is is due to changes in GAAP.
The figures on this document for FY92 thru FY96 balance to the Alaska Marine H ighway System Fund Tria l Balance.

These figures include CIP receip ts and associated expenditures. Since the AMHS Adm in is tra tive Build ing and AMHS Overhau l appropriations are a 
part of the fund, expenditures and/or re-appropriations are reflected.

ADDITIONAL 
EXPLANATION 
CF1 FORM
Revised 0/25/97
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DRAFT Operating Plan 
1998-1999

Revision 99.4 
November 15, 1997

[------1 n .. LEfiEMO
I_____ I 0 n  L|ne BEL - Bellingham to Skagw ay R outa NP - N orthern Panhandla  SE/SW  - SE/SW  Inter-tie Route

[ ~  ] Overhaul and C onstruction  YPR • Prince Rupert to Skagw ay R oute SP • Sum m er Panhandle SW /PW S - SW /Prince William Sound Route
NLC - N orthern Lynn Canal R oute WP - W inter Panhandle

Layup
Note: D ates rep resen t the lirst day ol the period. Ovorhaul and re lu rb ith m en l periods include v esse l travel
 ________,__________ nmo._____________________________   Total Operate Ci 1.9

9 9 - 4 . X L S v _  ^

Main line Vessels 158 .2 
Feeder Vessels 84.1 

Sou thw es t 69 .6

7 .7 7 1 7 7 2 5   PrintSn 1/17/07



T ITLE : Increase to support FY99 proposed operating plan

D E SC R IP T IO N : E X PEN D ITU R ES
Personal Services

This increment w ill partia lly restore the Legislature ’s FY 98 cut to the AMHS Genera l Fund appropriation. Genera l fund 
reductions, coup led w ith reduced revenues due to the Malaspina blockade during FY 98 and two threatened strikes 
during the past 3 years, are depleting Ihe AMHS fund balance. The lack of a healthy fund balance could severe ly 
impact the AMHS 's ab ility to continue to o ffe r an acceptable level o f service to communities, Alaskans, and vis ito rs. 
Even with this increm ent, the fund balance a l the end o f FY 99 is expected to be approx im ate ly $6.6 m illion below the 
original FY 92 leve l o f $40.5 m illion.

T rave l 
Contractual 
Supplies 
Equipment 
Lands & Buildings

.... ---------

G rants & C laims

The FY 99 budget request is based upon an operating plan which provides 297.8 serv ice weeks. Th is is 2.8 weeks 
below the FY 98 serv ice leve l. Approva l of the proposed special appropria tion for the Malaspina would bring the FY 99 
service leve l to a to ta l o f 311.9 weeks o f operation.

M isce llaneous 800.0
Total 800.0

FUN D IN G  S O U R C E S
1002 Federa l Receipts
1003 General Fund Match
1004 General Fund 800.0
1005 GF Program Receipts
1037 GF Mental Health

--------- ----------------

...................  ••• ------ ...........................

To ta l 800.0

STA FF IN G
Permanent Full-T ime
Permanent Part-tim e
Temporary

DECREMENT 
or INCREMENT
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CONTACT: Robed Doll, General Manager, 465-3959

SUMMARY OF BRU SERVICES AND RESPONSIB ILIT IES :
This BRU provides Marine H ighway serv ice fo r all the commun ities o f Southeast A laska. It is responsib le fo r (1) the safe and re liab le opera tion of fou r m ain line and two 
feeder ships throughout the year; (2) routine maintenance o f the ships; and (3) observance of all U.S. Coast Guard regu la tions perta in ing to sh ip operations.

SUMMARY OF BRU ISSUES:
The primary issue re la ted to th is BRU is the introduction of the M /V Kennico tt Into the fleet.

BRU
OVERVIEW

Revised 8/25/97
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CONTACT: Robert Doll, Genera l Manager, 465-3959

COMPONENT GOALS :
To meet the needs of the trave ling pub lic and communities served while keeping 
the published schedu le and main ta in ing all assets in a safe and operable 
condition.

EXPENDITURES:
FY 97 

ACTUAL
FY 98 

AUTHOR IZED
FY 99 

GOVERNOR

Personal Serv ices 
O ther Program Costs

35,119.9
13,756.6

37,314.2
15,725.8

35,214.2
15,425.8

Tota l 48 ,876 .5 53,040.0 50,640.0

To provide qua lity serv ices to every custom er of the AMHS and through that FUNDING SOURCES:
process become the standard o f marine trave l. Federa l Receip ts 

Genera l Fund Match 
Genera l Fund 0.9

—  • —

GF Program Receipts 
I/A Receip ts 91~8

I

AMHS Fund 48 ,783 .8 53,040.6 50,640.0

To ta l 48 .876 .5 53,040.0 50,640.0

STAFFING:
Perm anent Fu ll-T im e 523 522 523
Permanent Part-tim e 109 110 109
Tem pora ry ' 0 0 0

DESCR IPT ION OF COMPONENT SERVICES :
Provide transporta tion w ith the m ax im um frequency and consistency allowable for.

A. Passengers - inc lud ing provid ing food services and hotel serv ices fo r voyages o f longer duration
B. Veh ic les - Including cars, recreational vehicles, etc.
C. Comm erc ia l veh ic les - inc lud ing cargo vans and construction equipment

|

DESCR IPTION OF COMPONENT CHANGES:
The M /V Kenn ico tt w ill be introduced into the fleet.

I

COMPONENT GOALS 
ArJD SERVICES

F o rm  CF1
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CONTACT: Robert Doll, Genera l Manager. 465-3959

OBJECTIVES AND ACCOMPLISHMENT MEASURES:
There are three m a jo r ob jectives tha t have prio rity with Southeast Vessel Opera tions in FY98:

1) Lower cost per m ile o f opera tion ,
2) M axim ize transporta tion and econom ic support services to Southeast A laskan comm un ities w ith in existing budgetary constra ints.
3) Serve ove r 400,000 passengers and ach ieve at least a 98% customer sa tis fac tion rating.

Lower operating costs w ill be accom p lished in the follow ing ways:

1) E ffic ien t scheduling o f m a in tenance work and duties o f crew while the sh ips are operating . Reducing Passenger Serv ices prem ium pay 
by 10%.

2) Be tte r utiliza tion o f personne l w ith emphasis on more stream lined opera ting system s, procedures, and equipment that will a llow more 
productiv ity pe r labo r hours. W ork ing in the labor management form at, exp lo re cost saving alte rnatives and effic iencies. Going to a 
menu cycle should reduce food Inven tory expenditures.

3) Custom er satis fac tion leve ls w ill be measured using the Passenger C ommen t fo rm s which are displayed on each vessel and in each 
term ina l. O ve r 1,300 were re turned In FY96.

4) Information ava ilab le as a resu lt o f vessel surveys w ill increase operating effic ienc ies .

Customer serv ice im provem en ts w ill be mon ito red via passenger comment cards and o the r passenger/pub lic Input.
Through new schedu ling a lte rna tives extra capacity w ill be provided In areas where capac ity Is constra ined ouring periods o f high demand.

STATUTORY /REGULATORY C ITAT IONS

AS 19.60.020
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