






This (able presents (he General Fund Unrestricted Revenue forecast in a new structure which conform s to  die account 
structure o f  the State accounting system (AKS AS). The table includes all the program receipts reflected in A K SA S. This is a  change 
in accounting for program receipts in our forecast o f  General Fund Unrestricted Revenue.

1996* 1997 1998 1999

TAXES
Property Tax - Oil and Gas (1) 55.9 50.9 48.4 45.8

Salcs/Usc Tax
Alcoholic Beverage 12.0 12.0 12.0 12.0

Tobacco Products 14.2 14.3 14.5 14.6

Insurance Premium 28.2 28.2 28.2 28.2

Electric and Telephone Cooperative (2) 2.5 2.3 2.3 2.3

M otor Fuel Tax-Aviation (3) 8.2 8.2 8.2 8.2

M otor Fuel Tax-Highway 21.0 20.5 21.3 22.2

M otor Fuel Tax-Marine M 1 6 8JS 1 6
Total 94.6 94.1 95.1 96.1

Income Tax
Corporation General 53.3 50.1 50.1 50.1

Corporation Petroleum 173,7 220.0 165.0 160,0

Total 227.0 270.1 215.1 210.1

Severance Tax
Oil and Gas Production 771.7 906.8 708.8 653.3
Oil and Gas Conservation 1.8 1.8 1.7 1.6
Oil and Gas Hazardous Release (4) 111 13.2 12.9 12.1

Total 787.2 921.8 723.4 667.0

Oilier Natural Resource 1 .ix
Salmon and Seafood Marketing (5) 8.6 7.3 7.2 3.7
Salmon Enhancement (6) 5.2 5.0 5.0 5.0
Fisheries Business (7) 38.2 37.3 37.0 37.0
Fishery Resource Landing (8) 7.1 7.1 7.1 7.1
Mine and Mining 0 5 OJj 0 5 0 5

Total 59.6 57.2 56.8 53.3

Other Tax
Estate 1.7 1.4 1.4 1.4
Charitable Gaming 1 £ 2J. 2.2 2 1

Total 3.6 3.5 3.6 3.7

T O T A L  TAXES 1227.9 1397.7 1142.4 1076.0

(1) Anxxnits represent lire Slate’s sltare o f tlx: total oil and gas property taxes collected. Estimated total property taxes and the '.mnici politics’ share arc as follows (millions S): FY 
1996: S30I.6 and $2483; FY 1997: S289.8 and $228.9; FY 1998:5275 and S226.6;FY 1999:5259.1 and S2133. Note that Jtese lax revenues are not reflected as shared 
taxes in Table <1 Ixxausc the Slate never receives live municipal portion of this tax.

(2) 100 percent o f tlx: tax is subject to sharing with qualified municipalities (AS 10.25.570). See Table 4.

10 F A L L  1996 R e v e n u e  S o u r c e s  B o o k



v  ■ W5

LICENSES AND PERMITS
Motor Vehicle 
Other (9)

TOTAL LICENSES AND PERMITS 

IN TER G O V ER N M EN TA L R E C E IPT S 

C H A R G ES F O R  SER V IC ES

Airport 
Other 111)

TOTAL CHARGES FOR SERVICES

FINES AND FO R F E IT U R E S

RENTS AND R ESO U R C E S
Oil and Gas Bonuses ( I2 )(13)
Oil and Gas Royalties 612)
Timber Sales
Coal Rent and Royalties (12)
Other Resource Revenues

TOTAL RENTS AND ROYALTIES

IN V ESTM EN T EA RN IN G S

O T H E R  M ISC E L L A N E O U S

TOTAL G E N E R A L  FUND U N R ESTR IC TED  REV EN U E (14) 

♦Preliminary ACTUAL

1996* 1997 1998 1999
29.9 29.9 29.9 29.9
31.1 I L i ILL ILL
61.0 61.0 61.0 61.0

1.0 1.0 1.0 1.0

38.5 40.3 40.9 41.7
0.1 0.1 0.1 0.1

36.8 36,8 36.8 3 6 8
75.4 77.2 77.8 78.6

9.3 9.3 9.3 9.3

2.1 0.3 0.0 0.0
645.8 760.0 633.6 593.7

1.5 1.5 1.5 1.5
1.2 1.6 2.6 3.6

11.5 11.5 11.5 JL 5
662.1 774.9 649.2 610.3

64.0 55.0 40.0 40.0

33.8 33.8 33.8 33.8

2134.5 2409.9 2014.5 1910.0

(3) 60 percent o f taxes attributable to avialion fuel sales al municipality owned or operated airports arc subject to sliaring with qualified municipalities (AS 43.40.010). See 
Table 4.

(4) Reflects enactment o f Hie modified conservation surcliaigc on oil (AS 43.55.300-310).

(5) Provides annual funding, based on collections, for the Alaska Seafood Marketing Institute (AS 16.51.120 and AS 43.76.120). The salmon marketing tax sunsets on June 
30, 1998. Sec Table 4.

(6) Provides annual funding, based on collections, for qualified regional aquaculture associations (AS 43.76.025). See Table 4.

(7) 50 percent is subject to sharing with qualified municipalities (AS 43.75.130). See Table 4.

(8) 50 percent is subject to sharing with qualified municipalities (AS 43.77.060). Since taxpayers have contested tlie constitutionality of the tax, die shared portion ($2.8 
million collected for FY 1996) is currently escrowed by die municipalities. Sec Table 4.

(9) Includes amounts o f amusement and gaming licenses (AS 4335.050) and liquor licenses (AS 04.11.610) shared to qualified municipalities. See Table 4.

(10) The grass revenue of the Stale ferry system is deposited in the Alaska Marine Highway Fund (AS 19.65.06) and may then be appropriated for system operating and capital 
expenditures.

(11) Must fees ciiarges by various agencies arc program receipts. Includes miscellaneous receipts for services, park fees, and land-disposal fees.

(12) Net of Permanent Fund and Public Scliool Fund contributions.

(13) The Slate is planning anodicr Cook Inlet Sale (85A) in December 1996. The next North Slope arcawide lease sale is in June 1998. Other future sales include a rc-ofl'er of 
Cook Inlet leases and Beaufort Sea Sales— Sale 86 in September 1997ai:d Sale 85A in February 1998. 50 percent of the bonuses arc deposited into the Pcrmavml Fund.

(14) This includes all revenues that arc collected by die State and arc not restricted in their use. Federal and other grants are restricted revenues which are exclude! from diis 
tabic.
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N E T  D IS P O S A B L E  G E N E R A L  F U N D  U N R E S T R IC T E D  R E V E N U E

Each year the Governor’s Office o f  Managment and Budget and the Legislature must make three adjustments to the 
Department o f  Revenue’s projected General Fund Unrestricted Revenue to derive N et Disposable General Fund Unrestricted 
Revenue. First, the amount o f  the tax and license revenues collected by the State that are passed through to municipal ties must be 
deducted. Second, certain pass through and earmarked General Fund revenue items that the Legislature treats as ‘RESTRICTED  
must also be deducted. Third, certain miscellaneous other revenue .must be added. Thble 4 reflects Net Disposable General Fund 
Unrestricted Revenue.

1996* 1997 1998 1999

U N R EST R IC T E D  TO  R E ST R IC T E D  

Tax Shared  W ith M unicipal G overnm ent (I)

Electric and Telephone Cooperative (2.5) (2.3) (2.3) (2.3)

Fuel Tax-Aviation (0.2) (0.2) (0.2) (0.2)

Fisheries Business (19.7) (18.7) (18.5) (18.5)

Fishery Resource Landing (3.0) (3.0) (3.0) (3.0)

Liquor Licenses and Coin-Operated Device (0,9) (0,9) (0 9 ) (0,9)
Total (26.3) (25.1) (24.9) (24.9)

Pass T hroughs (2)
Salmon and Seafood Marketing (8.6) (7.3) (7.2) (3.7)

Salmon Enhancement 0 2 } (5,0) (5.0) (5,0)

Total (13.8) (12.3) (12.2) (8.7)

E a rm ark ed  (3)
M arine Highways (33,5) (40.3) (dQ.9) 0.L7J

TO TA L U N R ESTR IC TED  TO  R ESTR IC TED (78.6) (77.7) (78.0) (75.3)

R E ST R IC T E D  TO  U N R ESTR IC TED  (4)
Deposit Excess Loan Funds 0.9 0.6 0.4 0.3

Trans-Alaska Pipeline Liability Fund 4.8 20.0 0.0 0.0

AHFC Payment 70.0 50.0 50.0 50.0

AIDEA Payment 15.0 15.0 16.0 15.0

Mitigation Receipts and Storage Tank Registration Fees 1.7 1.8 5.4 7.5

Executive Life Transfers m M M OQ
TO TA L R E ST R IC T E D  T C  U N RESTRICTED 171.6 87.4 71.8 72.8

N E T  A D JU STM EN TS TO  G EN E R A L  FUND
U N R EST R IC T E D  REVENUE 93.0 9.7 (6.2) (2.5)

U N R E ST R IC T E D  G EN ER A L FUND REVENUE
AS R E F L E C T E D  IN TABLE 3 2134.5 2409.9 2014.5 1910.0

N E T  D ISPO SA B LE G EN ER A L FUND U N RESTRICTED  REVENUE 2227.5 2419.6 20083 1907.5

•Preliminary ACTUAL

(1) These taxes and fees are collected by the State and, some or all o f  the taxes or fees are paid to municipalities.

(2) These fishcries-related items are General Fund Revenue (Article DC, Section 7 o f  the Alaska Constitution). Nevertheless, these amounts hav*. always been 
appropriated for certain fisheries development and marketing purposes. For budget planning, these are treated as restricted revenues.

(3) Ferry system revenue is general revenue (Article DC, Section 7 o f  the Alaska Consitulion). For budget planning, this revenue is treated as restrict'd revenue

(4) These “RESTRICTED” items in AKSAS are treated as unrestricted revenues for budgeting
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A Summary o f  Monthly Events Influencing Alaska’s Oil Revenues *

A lask a  D e p a r tm e n t o f  R e v e n u e  O il a m i C»as A u d it D iv ision  .Ia n n a ry  1, 19'^? V o lu m e  X I I ,  N u m b e r  I

A N S  M A R K E T  O IL  P R IC E S  continue at five-year highs, 
averaging over $ 2 1/bbl for the past three months: $22.60/bbl 
in October, $21.50 in Novem ber, and $23 .41/bbl in Decem­
ber. Our fall forecast for FY 1997 ANS market price was 
$20.33/bbI. Cumulative fiscal year-to-date ANS market price 
is S21.14/bbl.

Mid-December spot prices dipped with news o f  renewed Iraq 
oil exports. However, given the continued low crude invento­
ries during the peak dem and season, and OPEC’s decision to 
maintain its production at slightly over 25 million bbl/day, 
prices have rem ained firm.

Our December m arket forecast (using five months o f  actual 
prices, July through December, and ANS futures-adjusted 
prices for the rem ainder o f  the fiscal year) projects a year-end 
ANS market price o f  $21.63/bbl— $ 1.30/bbl above our fall 
forecast.

G E N E R A L  F U N D  U N R E S T R IC T E D  R E V E N U E  o f
$2,410 million and N et Disposable General Fund Unrestricted 
Revenue o f  $2,420 million was projected for FY 1997 this 
past fall. Our current market forecast for General Fund rev­
enue is $2,521 million and for N et Tnsposablc revenue, $2,531 
million, a $111 million surplus in i evcnue over our Fall 1996 
forecast.

The revenuc-sensitivity m am x shows the effects that different 
price and production assumptions have on State revenues. We 
update this matrix monthly.

A N S  P R O D U C T IO N  remained relatively stable over the 
past three months: 1.439, 1.437, and 1.434 m illion bbl/day in 
October, November, and December, respectively. Cumulative 
average year-to-date ANS production is 1.414 million bbl/day.

On December 27, Pm dhoe Bay output dropped by almost 
150,000 barrels due to unscheduled m aintainence. This con­
tributed to the 3,000 bbl/day decrease from N ovem ber’s aver­
age monthly production, Cold temperatures continue contrib­
uting to more efficient gas handling and increased North Slope 
output.

Our December market forecast projects year-end ANS output 
o f  1.413 million bbl/day, a slight decrease from that estimated 
in our revised 12/1/96 (ReveNEW SI production forecast.

D ecem b er Sensitivity  Matrix 
FY 1997 G enera l Fund U n res tric ted  R ev en u e

(^Billion)

Annual Average ANS P ro d u c tio n
ANS M ark e t P rice  (million bbl/day) _______

(S/bbl) 1.300 1350 1.400 1.4 i 3 1.450 1.500
519.00 2.143 2.192 2.241 2353 2.289 2.338
520.00 2.231 2.286 2.341 2.355 2.396 2.451
521.00 2.319 2.381 2.442 2.458 2.503 2.565
1521.63 2.375 2.440 2.506 2.521 2.571 2.636 1
522.00 2,408 2.475 2.543 2.560 2.610 2.678
523.00 2.496 2.570 2.644 2.662 2.717 2.791

FY 1 9 9 7  ANS Oil a n d  NGL P ro d u c tio n
Dii]y FYTD Averse

Barrels/Day 
1600.000

1500.000

1.400.000

1300.000
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TO N Y  K N O W LES, G o v ern o r

Alaska Department of Revenue
Oil and Gas Audit Division
550 West 7th, Suite 570
Anchorage, Alaska 99501
phone (907) 277-5627 fax (907) 278-5026
http://www.revenue.state.ak.us

Wilson L. C ordon, Commissioner 
John E. Pilkinton, Director 
Charles Logsdon, C hief Petroleum Economist 
Denise Hawes, Economist-Editor

FY 1997 Executive Petroleum Revenue Update As of December 31,1996

ANS'Market P rice  
$/barrei

current ♦/(-)
projection ravfdon

Fall 1997 Forecast 20.33
12/1/96 ReveNEW S 20.97 .64
1/1/97 ReveNEW S 21.63 .66

ANS L iqu id  Production 
Million barrels/day

current ♦/(•) 
projection revision

G ene ra l Fund  R evenue 
U nres tr ic ted  Net D isposab le

^M illion
current 4/(-) 
projection revision

^M illion
current ♦/(-)
projection rev<«Fon

1.425
1.416 (.013)
1.413 (.003)

2,410
2,470 60
2,521 51

2.420
2,480 60
2,531 51

Cumulative REVISION from Fall 1B97 Fonecail (.016) 111 111

PETROLEUM R EVENUE  (royalty and severance tax) fiscal year- 
to-date collections are $697 million. (Oil revenues are collected 
the month following actual prices and production.) Our Decem­
ber market update projects an additional $1,097 million in oil 
revenues will be coliectcJ this fiscal year. Our current FY 1997 
estimate for total petroleum royalty and severance tax collections 
is $ 1,793 million which is $111 million above our Fall 1996 esti­
mate o f$ l,6 8 2  million.

An overview o f petroleum and non-petroleum revenues follows:

EXECUT IVE  UPDATE: FY1997
Actual Petroleum Revenue Collections S 696 million
Projected Market-Forecast Oil Collections $1.097 million
Total Petroleum Collections $1,793 million
Projected Other Revenue Collections $ 728 million

Updated General Fund Unrestricted Revenues $2,521 million
Updated Net Disposable Unrestricted GF Revenues $2,531 million

FY 1997 Petro leum  R evenue  C o lle c t io n s
Market Compared to Fall 1996 Forecast

MauNy FY 1997 
Ov<r/(UmJcr) Cum/.vg

$ Million 
no

IV H  A *  Srf Q ,  Cm—4 4 
’ IU t+7 X h w w  l i l f > K i

http://www.revenue.state.ak.us
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Revenues

□  S p r in g  19 9 6

□  F a l l 1996

H  Ja n u a ry 1997

$ million

$ 3 , 0 0 0  - r -

$2,500 — 

$ 2 , 0 0 0  —  

$1,500 — 

$ 1 , 0 0 0  —  

$500 —

Fiscal Year



Additional Revenue due to Price Bubble
over Spring 1996 forecast

$ million
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ANS Futures Implied Price
$/bbI

Feb 9' ' Mar Apr May Jun Jul
-------

Aug Sep Oct Nov Dec Jan Feb 91! Mar Apr May

W T k * 25.11 24.62 24.07 23.51 22.96 22.45 22.00 21.59 21.21 20.85 20.55 20.29 20.10 19.91 19.73 19.57

A N S « 23.51 23.02 22.47 21.91 21.36 20.85 20.40 19.99 19.61 19.25 18.95 18.69 18.50 18.31 18.13 17.97





Additional Revenue due to New Production
over Fall 1996 forecast

$ million
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Tax Programs Detail

Table 8 - Corporation Tax L iabilit ies Statistics

Tax Liabilities Reported on Original Tax Returns Filed in FY 9 6

Alaska N et Income U Filers A m ount % Total

Above $1 million 6 $ 93 ,345 ,640 97.04%

$500,000  - $1 million 1 7 25 ,724 0.75%

$100,000  - $499 ,999 7 2,016 ,931 2.10%

$50,000 - $99,999 0 0 0.00%

$ 1 0 ,0 0 0 -  $49 ,999 4 99,753 0.10%

$1,000 - $9 ,999 0 0 0.00%

$100 - $999 2 576 0.00%

$1 - $99 1 63 0.00%

Zero Tax 16 0 0.00%

Total 37 $ 96 ,188 ,687 100.00%

anTof!?alTc(fe^?£Ga 'p’om tioffsS ^fliteS rSoTfiffonsJj

tt Filers A m oun t % Tote! tt Filers A m ount % Total

5 $ 1 7 ,5 2 8 ,4 5 8 33 .28% 11 $110 ,874 ,098 74.48%

14 9 ,0 0 6 ,0 1 0 17.10% 15 9 ,731 ,734 6.54%

61 14 ,2 8 5 ,5 0 5 27.12% 68 16,302 ,436 10.95%

53 3 ,8 9 2 ,0 6 3 7.39% 53 3 ,892 ,063 2.61%

215 5 ,2 2 8 ,3 8 2 9.93% 219 5,328 ,135 3.58%

677 2 ,3 4 4 ,3 4 9 4.45% 677 2 ,344 ,349 1.57%

837 3 3 9 ,1 5 0 0.64% 839 339 ,726 0.23%

1,348 4 1 ,8 8 9 0.08% 1,349 4 1 ,952 0.03%

10,504 0 0.00% 10,520 P 0.00%

13,714 $ 5 2 ,6 6 5 ,8 0 6 100.00% 13,751 $148 ,854 ,493 100.00%

doit: Amounts rejlcct tax liabilities reported on the taxpayer original returns. Liabilities may differ from amounts remitted by the taxpayer 
during the fiscal year due to liming differences resulting from estimated tax payments, credits andfinal payment o f  taxes reported.

- 2 4  - Income and Excise A udit FY 96 Annual Report
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Formula Funded Programs

Shared Taxes Budget Summary
(in thousands o f  dollars)

FY95
Actual

FY 96 
Actual

FY97
Estimate

FY98
Estimate

Am usem en t & Gam ing 47.0 32.2 35.0 35.0

A v ia tion Fuel 142.8 158.6 160.0 160.0

E lectric & Te lephone 2,286.7 2,454.8 2,500.0 2,500.0

L iquo r License 900.2 886.2 900.0 900.0

F ishe ries Business 17,151.9 19,450.0 19,703.4 * 18,650.0

F ishery Resource Landing N /A 2,896.4 3,320.7 * 4 ,000 .0

Total 20,558.6 25,878.2 26,619.1 26,245.0

N/A -  Not Applicable - first year landing tax returns received in FY 95. 
(FY  96 appropriation fo r FY 95 collections)

* Actuals - FY  97 appropriation was fo rF Y  96 collections.

Prepared by Paul Dick 1/13/97 SH ARTAX.XLS



FY 1996 fCY 1995) FY 1997 fCY 1996) FY 1998-1999
V a lu e  o f  T a x  V a lu e  o f  T ax

C a tc h  R e v e n u e  C a tch  R e v e n u e  F o r e c a s t  A c t iv ity

H a lib u t 5 7 1.7 57 1.7
C atch  Sam e  

U n it V alu e Sam e

S a lm o n 4 7 7 18.0 360 14.8
C atch Sam e  

U n it V alu e Sam e

H e r r in g 48 2 .0 61 .5 2 .7
Catch Sam e  

U nit V alue D ow n

S h e llf ish 241 8 .8 256 10.4
C atch Sam e  

U nit V alue D ow n

G r o u n d fish 1 1 2 5 6 1 1
C atch Sam e  

U n it V alu e Sam e

T O T A L 1 0 7 9 3 8 .2 9 9 0 .5 3 7 .3

\



Fund s  and  A c coun ts  Es tab l i s hed  In Statute

Agency Fond/Account Clt? A c tiv ity Balance Notes
“

ACPE Painlly Education Loon Accounl (In Scholarship nLP) AS M.43.720(a) Active NA Revolving Loan Funds..
ACPE teacher Scholatslilp Revolving Loan Fund AS 14.43.020(a) Active NA Revolving Loan Funds.
DC ED Foreclosure Expense Accounl (In Fisheries Enhancomenl RLE) AS 1G. 10.507(a) Active NA Necessary for accounting purposes.
ADTti Furbearer Management Accounl AS 10.05.130(c) Active NA Records trapping lie. fees. Can be deleted.
AOfG Stale Walertowl Tag Fee Account AS 16.05.130(b) Active NA Records waleifowl lag fees. Can be deleted.
AIDE A Business Assistance Fund AS 44.08.500(0) Acllve NA
AIUEA Economic Uovolopmenl Account AS 44.08.172(a) Active NA
AIUEA JnlerprlsD Dovolopment Accotrnl AS 44.00.155(a) Actlvo NA
AIUEA Export Insurance Accounl AS 44.80.390(a) Inactive $0 Not used now, bul may be In the lulure.
UCED Alaska Amateur Sports Fund AS 05.35.150 Inactive $0 The Authority was eliminated. Can be deleted.
UCQD Flsltoiy Resource Landing 1 ax ■ Revenue Sharing AS 43.77.050(b) Active NA Will bo used after legal problem resolved.
LXJEU Fishery Resource Lending lax - Sea/ood Marketing AS 43.77.050(a) Acllve NA Will be used after legal problem resolved.
DC ED Foreclosure Expense Account (in Small Business RLF) AS 45.95.005(a) Acllve NA
DCSD Neighborhood Revllallzallon & Development Fund AS 44.33.430 Inactive $0 Can be deleted.
DC ED Regional Development Fund AS 44.33.020(d) Unsure. Proposed to transfer from DCED to DCRA. Pari of ARDOR.
OCEUAPUC Universel Service Fund AS 42.05.040 Active To assure competitive telephone rales In rural AK.
DCRA Bulk Fuol Storage Fuclllllos Grant Timd AS 44.47.145(a) Inactive 50 Will be needed In (he future for 5200 mil upgrade & repairs.
DCUA Community Legal Assistance Grant Fund AS 44.47.200 Inactive $0 Has nol bean acllve In 10 years. Can be deleted.
DCRA Miscellaneous Servicos Accounl AS 29.60.170 Acllve NA Used wllh Slala Revenue Sharing Program.

m v AS 29.60.350(a) Inactive
»DCRAWK-r. Organization' Granl.lFifhd AS 29.06.200(a)' Inactive *■ £L.-?cWr$0.'

|OCRA tax Equalization Account AS 29.00.000 Active NA Used wllh Stale Revenue Sharing Program.

1i

J7fofgar>lz«d BbVough National Foretl'Recelpte Fund '••V'v'.i'-'o . AS "4). 16.180(b) IriaVll via
DSC Alaska Clean Water Account AS 46.03.034 Acllve 50 For Slate 5 - awaiting Fed Clean Wciar Act.
pe?_____  . Alaska Drinking Wnlor Account AS 40.03.038 Active 50 For Slate 5 • swelling Fed Saiq Drinking Water Act.
UD Alaska Drinking Water Fuitd AS 46.03.036 Acllve 50 Fed & Slate 5 - awaiting Fed Sale Drinking Water Act.
DEC Clean Air Protection Accounl AS 46.14.270 Active 50 Federal monies. New this fiscal year.
DEC Clean Air Proloctlon Fund AS 46.14.200 Acllve $0 New this fiscal year.
DEC Colnmunlly Solid Waste Management Planning Granl Accounl AS 46.08.041(a) Inactive $0 Last activity was FY93, If nol routinely funded - eliminate.
LCD Hazardous Wasle Reduction Granl Accounl AS 40.03.317(a) Acllve 50 Will give grants wllh federal funds beginning FY97.

W atir’Q ^VP ro triuW  Suppfy^Wnsla W & SolliJ'.WastafSys Elind AS'“4e;b3.o3o(c)'i Ih'aJjIIVei?. t fM U H R if t
DttSS Com. Acllon Against Substance Abuse Grant Fund AS 47.37.045(a) Inactive $0 Can be deleted.
DIGS Community Health Aide Granl Accounl AS 18.28.030(a) Inactive 50 Con be doleled.
DIGS Handicap & Mental Illness Charitable Accl (Sslf-Sutflclency IF) AS 47.00.240(a) Inactive 50 Can be deleted.
DIGS Nursing Facility Resident Security Fund AS 18.20.350(a) nactlve 5o Can be delated.
DIGS Solf-Sufllclency Trust Fund AS 47.80.200(a) Inactive S0‘ Can be deleted.
iDf.1V Abandoned Motor Vehicle Fund AS 22.11.110(a) Acllve 54,500 ,Active, bul not used In years. Hard lo enforce.
iDMVA Veterans Service Fund AS 26.10.020 Inactive 50 iCan be deleted.
ij r t  iAlaska Municipal Land Accounl ,AS 29.65 000(a) Inactive 50 1Never activated. Can be deleted.
iDMT 1Mineral Resource Revolving Fund ,AS 41.90.016 Inactive 50 iCan bo deleted.
j
i

<Outdoor Recroatlon, Open Space & 1 llslotic Properly Dev. Fund iAS 41.90.170 Inactive 50 iCan be deleted.
j t i :Spoclal Alaska M,"torlcal Commission Rocolpts Account iAS 41.35.360(a) Actlvo 548.319

Prepared by the O llice of Representative te rry Moitln , March 1996.



Fund s  and A c c ou n t s  E s ta b l i s h ed  in Statute

Agency Fund/Account C ite A c t iv ity Balance Notes
cm Special State Lund Disposal Income Accoum AS 30.04.022 Acllve NA
DOA Alaska Longevity Bonus Fund AS 47.45.090(a) Inactive $0 Can be deleted.
DOA Alaska Pioneers' Home Trust Fund AS 47.55.060 Inactive 50 Can be deletad.
DOA Federal Transitional Grants Accounl AS 37.20.020 Inactive 50 Can be dele' ‘d.
DOA Group Health & Lilo Benefits Tund AS 39.30.095(a) Inactive SO May bo reactivated - stale sell Insurance.
DOA Older Alaskans Sorvlca Programs Account AS 47.65.010 Acllve 50 Can be deleted.
DOA Special Revolving Fund (surplus property) AS 44.60.130(c) Acllve 5300,000+ Used to (und auctions, warohuuca space, elc.
dcg Vocational Rehabllilollon Small Business Enter pi Iso RF AS 23.15.130(a) Active NA Vending Machine necelpls.
DCE Alaska School Counseling Program Granl Fund AS 14.30.750(a) Inactive SO Can be deleted.
cce Alaska Student Leadership Development Fund AS 14.30.510 Inactive SO Can be deleted.
DCE Bllingual-Blcullural Education Fund AS .'4.30.410(a) Inactive 50 Can be deleted.
DOE Community Schools Grant Fund AS 14.36.020 Inactive SO Can be
oce Coopoiatlve Arrangement Granl Fund AS 14.14.115(b) Inactive SO Cnn bo deleted.
DOE Library Asslslnnco Gianl Fund AS 14.56.300 Active NA
DOL Employment Secuilly Administration Fund AS 23.20.155(a) Acllve NA Fed S pays admin costs lor FUTA lax collodion.
DOR Fishery Product Revolving Loan Quarantoa Fund AS 45.92.010 Inactive SO Inactive as of 1/93. Can be deleted.
ocn Forest Products Business Loan Guarantee Fund AS 45.94.010 Inactive SO Inactive as ol 1/93. Can be 'deleted.
ucn Medical Facilities Special Bond Guarantee Accounl AS 18.26.260(a) Inactive $147,804 Med Fac Authority not used (or years. Can be deleted.
yon Public Access Tund AS 38.05.B74(a) Inactive SO Donations & approps allowed. To enhance public access.
DOIPF Special Aviation Fuel lax Accounl AS 43.40.010(e) Acllve NA In front section.
oo trr ' Special Highway Fuol lax Accounl AS 43.40.010(g) Active NA In Iron! section.
o o in : Special Nonpublic Highway Uso Accourtl AS 43.40.010(1)
UOIPF Special Waleicralt Fuol lax Accounl AS 43.40.010(1)
001PF lo ll raolllllos Construction Fund AS 37.15.620(e) Inacllvo SO Not used but funding may go this way In lire luture.
UOIPF loll Facilities Revenue Bond Rodompllon Fund AS 37.15.640 Inactive SO Nol used but funding may go tills way In Ihe luture.
ootrr lo ll Fuclllllos Rovenue Fund AS 37.15.630(a) Inactive $0 Not used bul funding may go Ibis way In the luture.
DPS Alaska Pollco Training Fund AS 18.65.225 Inactive? SO From now leg. surcharge on traffic tickets. Never capitalized
of’s m & f - CrlmeVVk5ilm\ Compensation Irmctl9&f, a w a S & s o : V
DPS Search & Rescue Fund AS I0.6O.I45 Inactive $0 Can be deleted.
OOV Fuel Emergency Fund AS 26.23.400 Active $22,572 Similar to Disaster Relief Fund.
UA Community College Fund ol the University of Alaska AS 14.40.610(a) Inactive SO Has never been active. Can be deleted.
UA Unlveislty of Alaska nisk Mauagoment Fund AS 14.40.455(a) Inactive SO Good Idaa, but not functional. Can bo deleted.
UA University of Alaska Working Capital Resorve Tund AS 14.40.296(a) Acllve $4,700,000 Used lor working capital.
Afire Alaska Eneigy Elllclenl 1 tome Granl Fund AS 18.56.410(a) Active NA
Aiirc loine Ownership Assistance Fund AS 18.56.430(a) Acllve NA
Aitro -lousing Development Fund AS 18.56.100(a) nactlve NA Dan bo deleted.
Aiirc Touslng Insurance Fund AS 18.56.093(a) naclive NA Can ba deleted.
A1IFC .ow Cost & Low Income Multiple Family Housing Dov Fund AS 18.56.650(a) 77 NA
Aiirc Operating Loss Rouerve Accounl AS 16.56.450(a) naclive NA Can ba deleted,
A iirc Restricted Title Loss Reserve Accounl AS 10.56.490(a) naclive NA Can be deleted.
AIIFC Turol Housing Hazard Insurance Fund AS 16.50.093(a) naclive NA Cait be deleted.
A itrc Rural Housing Tllie Insurance Fund AS 10.56.093(a) tractive NA Can be deleted. |

Prepared by lire O ffice of Representative Teriy Martin, March 1996.
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Funds and Accounts Established in Statute

Agency Fund/Account C ite A c t iv ity Balance Notes
Aiirc Senior Clllzons Housing Devolopmenl Pund AS 10.56.010(a) Acllve NA
A1IPC Senior Housing (fond Accounl AS 18.56790(d) Acllve NA
Afire Senior Housing Revolving Fund AS 18.56.710(a) Inactive NA May be used In the luture.
ahfc Stale Morlgnge Insuianco Fund (nkn Morgngo Insurance Fund) AS 10.56.095(a) Acllve NA
Ajirc Supplemental Housing Development Grunt Fund AS 18.55.998(a) Actlvr NA
Aiirc Residential Energy Consorvallon Fund AS 45.89.010(0) 77 NA

Pfepnrod l>y the OKice of Representative Torty Mnrtin, Mnrcli 199C.
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legislative fiscal analyst overview o f the governor’s request

INTRODUCTION

As required by statute, the Governor's proposed Fiscal Year 1998 budget was made public on 
December 16, 1996 to be form ally  presented to the Legislature on January 16, 1997.

Here follows, Legislative Fiscal Analyst s ta ff analysis.

Beginning with the FY97 budget, the focus on general f i n d  spending was widened to include all 
f in d in g  sources -  general, other state fin d s , andfederal funds. The fisc a l summary included in this 
overview document now reflects a ll f i n d  sources but emphasizes the general fu n d  portion although 
attention is directed to the other f i n d  sources where appropriate.

The Governor’s spending plan proposes to reduce overall FY98 general fund expenditures by 
$2.6 million from the FY97 authorized level:

Operating 9.9
Agencies -5.3
Fo rm u la  programs 23.2

SUMMARY ANALYSIS

Statute change- 
-Longevity Bonus - 8.0

D eb t Serv ice - 12.1

Cap ita l

Spec ia l A ppropna iions/Fund Transfers

- 0.1

-0.3
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OPERATING BUDGET

The G overno r’s proposed $2.2 b illio n  general fund  operating budget inc ludes two major segments: 
state agency operations and form ula programs.

FY96 FY97 FY98
Actua l Authorized Governor

O pera ting  budget (96 Actual includes C B R )  
($thousands, rounded)

2,224.8 2,206.2 2,228.2

Agency operations 1,150.9 1,137.6 1,136.4
Fo rm u la  programs 1,073.9 1,068.6 1,091.8

The  G ove rno r’s fiscal year 1998 recommendation for agency operations w h ich  support the costs o f  
adm in istering  state government and prov id ing  p u b lic  services accounts for 51 percent o f  the operating 
budget.

T he  G overnor has inc luded  roughly $11.1 m ill io n  in  add itiona l general funds in the agencies’ operating 
budget for increased salaries and benefits costs for those state employees covered by co llective 
barga in ing agreements and s im ila r increases for execu t ive  branch non-covered employees. Tota l cost 
o f  the execu tive  branch salary and benefits increase from  a ll fund sources amount to approx im ate ly $19 
m illio n . T he  governor’s budget p lan does not in c lu d e  s im ila r  increases for the Court System and 
Leg is lature, w h ic h  w ou ld  cost an estimated add itiona l $1 m ill io n  to fund.

As noted in  the preced ing summary analysis, the G overnor proposes to offset both agency and 
form u la  operating expenditure increases w ith  reductions in  other areas, such as new  incom e e lig ib ility  
prov is ions in  the Longev ity  Bonus program. Im p lem en t in g  leg is la tion w ou ld  be required to effect 
savings o f  $8 m ill io n  estimated in the G overnor’s FY98 budget p lan.

Form u la  programs in c lud e  appropriations as payments to m un ic ip a lit ies , non-profits, and ind iv id ua ls  
that com prise 49 percent o f  the operating budget. Com pared  to the past two years, the percentage o f  
the operating budget a llocated to formula programs was 48.6 percent in FY96 and 48.4 percent in 
FY97.

Form u la  Programs f low  through the operating budget to m un ic ip a lit ies , non-profits, or ind iv idua ls: 
K-12 Education/Foundation support, m un ic ip a l assistance and revenue sharing, health and social 
services assistance, and longev ity bonus payments be ing  the m ajor ones. B y  far, the largest s ing le 
form u la expend iture in  the budget is under the education support category w ith $671.8 m ill io n  general 
funds in c luded  in the G overnor’s proposed budget— an increase o f  $14.8 m ill io n  over FY97.

Loca l assistance through m un ic ip a l assistance and revenue sharing at $52.3 m illio n  is also a s ign ificant 
portion o f  fo rm u la  program spending w h ich  the G overno r proposes to reduce by 1.2 m illio n ..

H ea lth and Soc ia l Serv ices form ula programs account for $270.1 m illio n  o f  tne form ula general 
fund --a $12.3 increase in general fund support over the current budget leve l. Caseload projections and 
anticipated federal and state welfare reform efforts are factored into the proposed spend ing leve l.
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DEBT SERVICE

The debt serv ice portion o f  the budget consists o f  three parts: repayment o f  general ob liga tion bond 
pr inc ipa l and interest (G .O . Debt), school construction debt re imbursement, and lease purchase 
ob ligations for court, correctional, and general o ff ice  facilities.

FY96 FY97 FY98
Actua l Authorized G overno r

D eb t Serv ice ($m illions) 109.4 93.1 86.9

G .O . 19.5 14.9 14.3
School 80.3 68.6 62.3
Lease 9.6 9.6 10.3

Genera l ob lig a tion  bonds provided for a variety o f  capital im provem ent projects authorized by law  and 
approved the voters in earlier years. D ebt serv ice requirements have sharply ta iled o f f  in  recent years 
because the state lim ited  the maturities o f  these issue to conform  w ith pro jected o il production in  the 
Prudhoe B ay f ie ld  and no additiona l ob ligations have been subsequently incurred. G .O . debt service 
need drops to $ 14.3 m ill io n  in  FY98.

Requ irem ents for state general fund schoo l construction debt re im bursement are pro jected to drop 
$6.3 m ill io n  from  the FY97 amount based on the adm in istration’s pro jection o f  lo ca l schoo l bond ing 
activ ity for FY98.

Lease debt fund ing  requirements increase s lig h tly  for FY98 as a result o f  add itiona l fac ility  
construction.

T he overa ll need for appropriations in FY98 are reduced by a projected $5.9 m ill io n  in  carryforward 
funds from  pr io r years. ' S im ila r ly , the FY97 amount needed had been reduced by  $1.6 m ill io n  in 
carryforward funds app lied to the G .O . debt serv ice portion.

CAPITAL BUDGET

The G ove rn o r’s in it ia l FY98 spend ing p lan earmarks $100 m illio n  in  general funds for the capital 
budget. A n appropriation b il l and spec if ic  project inform ation are to be prov ided  during  the session.

LOANS PROGRAMS

The G ove rn o r’s proposal for loans program  fund ing  consists o f  a s ing le item: a general fund
appropriation o f  $1.5 m illio n  for the A laska C le a n  W ater Fund , the same leve l as the prev ious two 
years.
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FUND TRANSFERS/SPECIAL APPROPRIATIONS

N o rm a lly  in c luded  under this category and for FY98 as w e ll, are the appropriation o f  o il production 
f ive cents per barrel surcharge revenues from  the general fund to the o il and hazardous substa: ceu 
release-prevention ($.03) and response accounts ($.02). Even though estimates are inc luded  in the 
spend ing p lan each year, the actuai amounts transferred are production-dependent on revenue 
co llections and the status o f the account balances. Currently these transfers are in  the annual range o f  
$13 - 14 m illio n .

REVENUES

The G overno r’s spending p lan is financed through a combination o f  unrestricted general fund 
revenues, user fees, special taxes, payments from  the A laska Hous ing  F inance  Corporation and the 
A laska Industr ia l D eve lopm ent and Export Authority, and an appropriation from  the Constitutiona l 
Budget Reserve (CBR).

T he fa ll 1996 revenue forecast for F isca l Y ea r 1998 has unrestricted general funds d ec lin in g  $395 
m illion, from  fisca l year 1997 current projections.

T he G overnor proposes to increase taxes on tobacco and tobacco products to generate approximately 
$40 m ill io n  in additiona l revenues for FY98.

The G overno r’s revenue plan inc ludes a $50 m illio n  payment from  the A laska H ous ing  F inance 
Corporation as an annual retum-to-the-general fund and a $16 m illio n  paym ent o f  a s im ila r nature from 
the A laska Industria l D eve lopm ent and Export Authority.

T he  G overno r’s budget p lan w ou ld  require an estimated $374 m ill io n  appropriation from  the 
Constitu tiona l B udget Reserve fund to balance FY98 revenues and expenditures.

Last session, the Legislature antic ipated that $409 m illio n  may be needed to ba lance the FY97 budget 
but actual experience to date ind icates that no C B R  funds w il l be needed, instead, a general fund 
budget surp lus exceed ing $100 m ill io n  is anticipated i f  current o il pr ice pro jections hold.
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FISCAL SUMMARY 
AND

OTHER STATEWIDE FINANCIAL SUMMARIES
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FY97/98 ALL FUNDS FISCAL SUMMARY
(in m illions of dollars)

1 FY97 Authorized FY98 G overnor's Request
GF Federal Other Total GF Federal Otlier Total

REVENUES
Unrestricted General Fund: Fall 96 Forecast 2,409.9 2,409.9 2,014.5 2,014.5
Change in Unrestricted: Update 1/1/97 Update 111.0 111.0
Revenue Adjustments (48.0) (**8.0) (65.0) (65.0)
Mew Revenues: Tobacco Tax Increase 39.9 39.9
AHFC Transfer to General Fund 50.0 50.0 50.0 50.0
AIDEA Transfer to General Fund 15.0 15.0 16.0 16.0
From Constitutional Budget Reserve 0.0 373.8 373.8
Federal and Oilier Funds 1,097.4 2,143.2 3,240,6 764.3 2,092.4 2,856.7
TOTAL AVAILABLE 2,537.9 1,097.4 2,143.2 5,778.5 2,429.2 764.3 2,092.4 5,285.9

EXPENDITURES
Operating

Agency Operations (Non-Fonnula) 1,137.6 429.7 743.7 2,311.0 1,136.4 431.0 765.6 2,333.0
Court System I.icrcmcnts/Othcr (4.1) (4.1)

Formula Programs 1 ,068.6 307.9 147.5 1,524.0 1,091.8 326.0 136.3 1,554.1
Statutory Change: Longevity Bonus (8.0) (8.0)

Debt Service 93.1 31.9 125.1 81.0 30.4 111.4

Capital 100.1 352.5 188.1 640.7 100.0 * * 100.0

Loans 1.5 7.3 8.8 1.5 7.3 8.8
Specials & Fund Transfers 13.9 1,031.9 1,045.8 13.6 1,160.1 1,173.7
Supplemental (estimated) 17.0 17.0 17.0 17.0

TOTAL APPROPRIATIONS 2,431.8 1,097.4 2,143.2 5,672.4 2,429.2 7; 4.3 2,092.4 5,285.9

Less Duplicate ! Expenditures (485.2) (485.2) (458.1) (458.1)

UNDUPLICATED EXPENDITURES 2,431.8 1,097.4 1,658.0 5,187.2 2,429.2 7643 1,634.3 4,827.8

Projected General Fund Surplus_____________________________________ 106.1

FY 97 FY 97 FY 98
Fall 96 Forecast 1/1/97 Update Fall 96 f  orccnst

(1) Price perbirrel $20.33 $21.63 $17.71
Production (Millions of Barrels/day) 1.429 1.413 1.373

(2) Shared tax and salmon enhancement tax programs are off-budget.
(3) The Governor's FY98 Capital budget is not yet available. As a result, the federal and other fund totals for FY98 cannot be calculated at

this time. In addition, FY97 capital budget totals for federal and other funds have been used to calculate FY98 duplicated expenditures.
(4) FY37 Authorized does not include RPL’s -

Page 6
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FY 97/98 ALL FUNDS SPENDING PLAN 
REVENUE ADJUSTMENT AND DUPLICATED EXPENDITURE DETAIL

(in millions of dollars)

FY98 General Fund Revenue Adjustments

From Unrestricted to Restricted:

M arine Highway Receipts (40.9)

Salmon and Seafood M arketing

Other Adjustments:

Trans-Alaska Pipeline Fund 0.0

Loan Fund Transfers to General Fund 0.4

Storage Tank Assistance Fund Receipts 0.3

Salmon Enhancement "off budget" (5.0)

Shared Taxes "off budget" (24.9)

From M itigation Account 5.1

FY98 Revenue Adjustment Total (65.0)

FY97 General Fund Revenue Adjustments

From Unrestricted to Restricted:

M arine Highway Receipts (40.3)

Salm on and Seafood M arketing

Other Adjustments:

Trans Alaska Pipeline Fund 20.0

Loan Fund Transfers to General Fund 0.6

Storage Tank Assistance Fund Receipts 0.3

Salmon Enhancem ent "off budget" (5.0)

Shared Taxes "off budget" (25.1)

From M itigation Account 1.5

FY97 Revenue Adjustment Total (48.0)

Page 7
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FY97/98 ALL FUNDS FISCAL SUMMARY 
FY97 Authorized

(in millions of dollars)

D U PLICA TED  EX PEN D ITU RES

Interagency Receipts

Highway Working Capital Fund

Debt Retirement Fund

Oil & Hazardous Rel Resp & Prcv

Interagency Oil & Haz

Capital Improvement Project Rcpts

Marine Highway System Fund

Information Services Fund

Municipal Capital Matching Fund

Unincorporated Capital Matching Fund

FY97 Duplicated E xpenditure Total

O PER A TIN G C A PIT A L T O TA L

198.8 198.8

22.5 11.8 34.3

93.1 93.1

11.8 2.7 14.5

2.1 2.1

76.9 1.5 78.4

28.3 28.3

20.3 0.4 20.7

13.3 13.3

1.7 1.7

453.8 31.4 485.2

O PER A TIN G CA PITA L TO T A L

181.5 181.5

22.7 11.8 34.5

81.0 81.0

11.9 2.7 14.6

1.7 1.7

79.3 1.5 80.8

28.3 28.3

20.3 0.4 20.7

13.3 13.3

1.7 1.7

426.7 31.4 458.1

Page 8
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AGENCY OPERATING BUDGETS 
FO R M U LA /N O N -FO R M U LA  PR O G R A M  FUNDING 

G EN E R A L  FUNDS and  C O N ST IT U T IO N A L  BU D G ET R ESER V E FUNDS 
__________________________(in thousands of dollars)__________________________

Formula
FY96 Actual 

Agency Total Formula

FY97
Authorized

Agency Total Formula

(1)
FY98 Governor 

Agency Total
Agencies
Administration 98,149.7 75,061.7 173,211.4 98,524.3 74,379.8 172,904.1 95,826.9 77,334.8 173,161.7
Commerce & Economic Development 0.0 39,812.4 39,812.4 0.0 38,558.0 38,558.0 0.0 37,669.3 37,669.3
Community & Regional Affairs 59,730.7 31,077.6 90,808.3 53,872.3 28,109.1 81,981.4 52,640.1 27,707.5 80,347.6
Corrections 0.0 129,381.2 129,381.2 0.0 132,463.4 132,463.4 0.0 133,853.7 133,853.7
Court System 0.0 46,437.8 46,437.8 0.0 48,984.4 43,984.4 0.0 52,400.8 52,400.8
Education 653,359.0 30,015.7 683,374.7 656,973.5 29,747.0 686,720.5 671,754.0 30,320.5 702,074.5
Environmental Conservation 0.0 17,133.1 17,133.1 0.0 15,904.8 15,904.8 0.0 15,622.3 15,622.3
Fish and Game 0.0 39,467.3 39,467.3 0.0 39,864.1 39,864.1 0.0 40,954.2 40,954.2
Governor 0.0 14,898.6 14,898.6 0.0 19,766.7 19,766.7 0.0 15,737.7 15,737.7

Health and Social Services 253,588.2 190,394.7 443,982.9 257,832.6 194,004.7 451,837.3 270,113.2 189,438.7 459,551.9
Labor 0.0 9,058.4 9,058.4 0.0 8,901.3 8,90i.3 0.0 8,894.0 8,894.0

Law 0.0 35,681.8 35,681.8 0.0 32,432.7 32,432.7 0.0 30,985.2 30,985.2
Legislature 0.0 29,314.8 29,314.8 0.0 31,113.4 31,113.4 0.0 31,113.4 31,113.4

Military & Veterans Affairs 9,104.4 11,457.5 20,561.9 1,434.9 5,650.0 7,084.9 1,434.9 5,940.6 7,375.5

Natural Resources 0.0 56,010.6 56,010.6 0.0 43,599.6 43,599.6 0.0 42,294.0 42,294.0

Public Safety 0.0 84,801.2 84,801.2 0.0 86,085.2 86,085.2 0.0 87,454.8 87,454.8
Revenue 0.0 12,404.4 12,404.4 0.0 12,162.8 12,162.8 0.0 12,179.5 12,179.5

Transportation/Public Facilities 0.0 129,787.1 129,787.1 0.0 128,179.0 128,179.0 0.0 128,810.6 128,810.6
University o f Alaska 0.0 168,680.0 168,680.0 0.0 167,693.6 167,693.6 0.0 167,693.6 167,693.6

Total: 1,073,932.0 1,150,875.9 2,224,807.9 1,068,637.6 1,137,599.6 2,206,237.2 1,091,769.1 1,136,405.2 2,228,174.3

Percent: 48.6% 51.4% 100.0% 48.4% 51.6% 100.0% 49.0% 51.0% 100.0%

(1) FY98 Governor excludes veto override in Department o f Natural Resources for Chapter 1 FSSL.A 1996 (Agricultural Lands) 

Notes: Excludes Shared Taxes/Fisheries Enhancement Tax Receipts
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FORMULA FUNDED PROGRAMS 

General Funds and Constitutional Budget Reserve Funds 
(in thousand:* of dollars)

FY97 Audi 
FY98 to FY98

FY96 Actual FY97 Auth G overnor G overnor
ADMINISTRATION
Longevity Bonus Program 73.270.1 74,062.6 71,198.9 (2,863.7)

Retirement & Bcnefits/EPORS 855.7 891.1 1,033.8 142.7

Leasing 24.023.9 23,570.6 23,594.2 23.6

Subtotal 98,149.7 98,524.3 95,826.9 (2,697.4)

EDUCATION
Public School Foundation 613,537.4 617,192.9 629,574.3 12,381.4

Tuition Students 1,854.2 1,731.2 1,731.2 0.0

Boarding Home Grants 129.4 18:5.9 185.9 0.0

You'h in Detention 693.8 800.0 800.0 0.0

Schools for the Handicapped 3.705.2 3,721.3 3,767.4 46.1

Pupil Transportation 32.842.2 32,842.2 35,195.2 2,353.0

Community Schools 596.8 500.0 500.0 0.0

Subtotal 653.359.0 656,973.5 671,754.0 14,780.5
HEALTH & SOC. SVS.
AFDC 52,399.2 55,195.7 52,664.6 (2,531.1)

Adult Public Assistance 38,415.3 40,080.2 40,781.0 700.8

General Relief Assistance 1,025.7 1,041.9 1,041.9 0.0

Old Age Asst.-ALB Hold Harmless 2,423.7 2,2911.1 2,298.1 0.0

Medicaid 138,251.7 142,309.5 149,640.1 7,330.6

Medicaid Asst.-ALB Hold Harmless 29.4 25.7 25.7 0.0

General Relief Medical 3,359.7 4,854,1 2,838.7 (2,015.4)

Waivers Services 2,436.6 2,106.3 7,144.2 5,037.9

Child Care Benefits 2,628.1 3,402.1 5,024.4 1,622.3

Foster Care 9,105.5 8,619.6 9,452.0 832.4

Subsidized Adoptions/Guardians 3,508.3 4,210.2 4,613.3 403.1
Social Services Block Grant Offset 0.0 (6,310.8) (5,410.8) 900.0

Subtotal 253,588.2 257,832.6 270,113.2 12,280.6
M ILITARY & VETS AFFAIRS
National Guard Retirement 9,104.4 1,434.9 1,434.9 0.0

Subtotal 9,104.4 1,434.9 1,434.9 0.0

COM M UNITY & REG. AFFAIRS
Senior Citizen Tax Relief 1,500.0 300.0 300.0 0.0

Municipal Revenue Sharing 26,271.7 24,170.0 23,614.1 (555.9)

Municipal Assistance 31,959.0 29,402.3 28.726.0 (676.3)

Subtotal 59,730.7 53,872.3 52.640.1 (1,232.2)
Total 1,073,932.0 1,068,637.6 1,091,769.1 23,131.5
DEBT SERVICE
General Obligation 19.452.0 14,928.7 14,251.7 (677.0)
Lease Purchusc 9,628.2 9,595.9 10,342.4 746.5
Local School Debt Retirement 80,322.4 68,616.6 62,288.4 (6,328.2)

Subtotal 109,402.6 93,141.2 86,882.5 (6,258.7)
TOTAL 1,183,334.6 1,161,778.8 1,178,651.6 16,872.8

Note: Excludes Shared Taxes and Fisheries Enhancement Tax Receipts
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F Y 9 6 /9 7 /9 8  O P E R A T IN G  B U D G E T  B IL L S  C O M P A R IS O N  

G e n e r a l F u n d s  and  C o n stitu tio n a l B u d g e t  R e se r v e  F u n d s  
(in thousands of dollars)

FY96 FY97 FY98
Actuals Authorized G overnor

F ron t Sections
Alaska Clean W ater Fund 1,516.3 1,469.2 1,469.2
Inform ation Services 20.0 55.0 55.0
M arine Highway F und 28,263.2 28,284.0 28,624.1

(a) Oil/IIaz. Fund - Prevention Account (3c) 11,562.4 13,600.0 13,300.0

(a) Oil/Haz. Fund - Response Account (2c) 539.4 0.0 0.0
(b) Salmon Enhancement (estimated) S,516.0 5,349.4 5,349.4
(b) Shared Taxes (estimated) 25,877.4 26,619.2 26,245.0

General Fund Debt Retirement Fund (1,600.0)
Lease Debt 9,584.0 9,595.9 10,342.4
General Obligation Debt 19,452.0 16,528.7 14,251.7
School D ebt R etirem en t 80,322.4 68,616.6 62,288.4
Storage Tank Registration Fees 309.6 280.0 250.0
Storage Tank Assistance Fund 2,873.3 0.0 0.0

(c) Oil and Gas A udit 15,935.0 0.0 0.0
University Alum ni Associations 0.0 20.7 0.0
Sitka A irport M aintenance 300.0 0.0 0.0
Com munity Ja ils 437.0 0.0 0.0
C rim inal Justice  C om puter System 50.0 0.0 0.0
H ealthy Fam ilies P rogram 150.0 0.0 0.0

171,314.6 136,850.1 130,580.8
Agencies

Administration 173,191.4 172,849.1 173,106.7
Commerce & Economic Development 39,812.4 38,558.0 37,669.3
Community & Regional Affairs 90,808.3 81,981.4 80,347.6
Corrections 128,944.2 132,463.4 133,853.7
Education 603,052.3 618,103.9 639,786.1
Environmental Conservation 17,133.1 15,904.8 15,622.3
Fish and Game 39,467.3 39,864 ' 40,954.2
Governor 14,848.6 19,7o6.7 15,737.7
Health and Social Services 443,832.9 451,837.3 459,551.9
Labor 9,058.4 8,901.3 8,894.0
Law 19,746.8 32,432.7 30,985.2
Military & Veterans Affairs 20,561.9 7,084.9 7,375.5

(d) Natural Resources 56,010.6 43,561.1 42,294.0
Public Safety 84,801.2 86,116.4 87,454.8
Revenue 12,404.4 12,162.8 12,179.5
Transportation/Public Facilities 101,223.9 99,895.0 100,186.5
University o f Alaska 168,680.0 167,672.9 167,693.6
Court System 46,437.8 48,984.4 52,400.8
Legislature 29,314.8 31,113.4 31,113.4

TOTA L - O perating , Loans, F und T ransfers

2,099,330.3

2,270,644.9

2.109.253.6

2.246.103.7

2,137,206.8

2,267,787.6

Note: Item s appearing  in the fron t section arc not included in the agencies’ base totals.

(a)FY96 Actuals identifies operating expenditures only.
(b)For information purposes only. Not included in the totals.
(c) Includes FY96 appropriation only.
(d)FY98 Governor excludes veto override for Chapter 1 FSSLA 1996 (Agricultural Lands)
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CONSTITUTIONAL BUDGET RESERVE FUND ANALYSIS 

January 1997 Update
Balance as o f June 30, 1995 (1) 2,135.4

FY 96 A c tiv ity :

To General Fund, estimated, to balance FY96 revenues and expenditures (284.9)
Chapter 94, SLA 1995, Section 43(b)
Direct appropriations of CBR hinds in Chapter 94, SLA 1995 (8.4)

Appropriation o f am ounts swept under 17(d) from the CBRF, section 43(a) CCS HB 100 & (95.5)

section 110(a) SCS CSHB 268(FIN)

BP Settlement, December 1995 payment 350.0

Additional Settlements, FY96 to date per De^ irtinen t o f Revenue 201.5

Estimated FY96 Interest Earnings 145.1

Sweep o f various general fund subfund and account balances per section 17(d), estimated 74.4

Balance as o f June 30, 1996 (1) 2,517.6

FY 97 A c tiv ity :
To General Fund, estimated, to balance FY97 revenues and expenditures (2) 0.0

A ppropriation of am ounts swept under 17(d) from the CBRF, estim ated (1) (74.4)

BP Settlement, December 1996 payment (3) 350.0

Additional Settlements, FY97 to date per Departm ent o f Revenue (3) 68.7

Estimated FY97 interest earnings (3) 173.4

Sweep o f various general hind subfund and account balances per section 17(d), estimated 75.0

Potential GF Surplus to CBR per section 17 (d) (2) (4) 106.1

Projected balance as o f June 30, 1997 (1) (2)_________________________________________________3,216.4

(1) Source: State o f Alaska Annual Financial Report, June 30, 1996
(2) Source: FY 1997 Executive Petroleum Revenue Update. 12/31/1996)
(3) Source: D epartm ent o f  Revenue, Projected Cash Flow and Fund Balances January 3, 1997.

Any additional settlem ents received will increase the projected balances.
(4) Source: Expenditure assum ptions based on Governor FY97/98 Budget Plan for FY 1998, 12/15/96.
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COMPREHENSIVE INTEGRATED MENTAL HEALTH PROGRAM

The A laska M en ta l H ea lth  Trust Authority (Trust Authority) is established in  the Departm ent o f  
Revenue w ith  respons ib ility  for protecting trust assets and p lann ing  and prom oting  the State’s 
comprehensive integrated mental health program . A cco rd ing  to the Trust Authority ’s 
September 15, 1996, annual report, in FY96: the Trust Land  O ff ic e  generated approx im ate ly
$1,460,000 from  Trust land fees, rents, royalties and sales. T he  total earnings o f  M en ta l H ea lth  Trust 
funds w ith  the A laska Permanent Fund  Corporation are $23,949,000 from  earnings o f  the $200 m illio n  
money trust, inflation-proofing and land revenues allocated as pr inc ipa l. T he Trust A uthority must 
prepare, and pe r io d ica lly  revise and amend, a p lan for a comprehensive integrated menta l health 
program in con junctio n  w hh  the Department o f  H ea lth  and Soc ia l Services. T he  fo llow in g  agenc ies’ 
mental health budgets are inc luded  in the separate mental health b ill: A dm in istration , Corrections, 
Education , H ea lth  and Socia l Services, L aw , Natura l Resources, R evenue, U n ivers ity  o f  A laska and 
the Court System . T he  Departm ent o f  Hea lth and Socia l Serv ices has by far the m ajority o f  mental 
health programs and consequently fund ing - w ith  93% o f  total general fund mental health funds and 
66% o f  Trust A uthority funds.

MAJOR CHANGES

D epartment o f  Adm in istra tion
• T he G ove rno r’s request inc ludes an inc iease o f  $407,200 Trust Authority funds in the H om e  and 

C om m un ity  Based Care component for A lz h e im e r’s D isease and Related D em en tia  (A DRD ) 
tra in ing and to assist seniors w ith  mental illness.

Departm ent o f  H ea lth  and Soc ia l Services
• T he T rust A uthority  w ou ld  provide $1,150,000 M enta l Hea lth Trust funds to match federal funds 

o f  $2,300,000 for restoring M ed ica id  O ptiona l services for adu lt M ed ica id  recip ients that have not 
been funded s ince the F a ll o f  1994: adult dental services, speech-Ianguage patho logy services, 
aud io logy services and hearing aids, v is ion exam inations and eyeglasses, and occupationa l therapy 
services. T h e  proposal also inc ludes an increase o f $1,150,000 general funds.

• In  FY97, the department agreed to fund spec if ic  com m un ity  mental health services w ith  general 
funds w h ile  the A laska M enta l Hea lth Trust Authority agreed to fund part o f  the operating costs o f  
H a rbo rv iew  D eve lo pm en t Center (H D C ) w ith  Trust A uthority funds. F isca l Y ea r 1998 is the fina l 
year o f  a three year closure p lan for H D C . A  $980,100 decrease o f  Trust Authority funds in the 
H D C  reflects the p lanned closure.

There w ere no s ign if ican t changes in Corrections, Education , L aw , Natura l Resources, Revenue, 
U n ivers ity  o f  A laska or the Court System.

T he statutes relatin.;: to the separate mental health b il l in c lude a provis ion that i f  the b il l for the 
com prehens ive integ ated mental health program inc ludes any differences from the Trust A uthor ity ’s
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fund ing recommendation , then a report must accompany the b il l to exp la in the differences between the 
Trust A u thor ity ’s recommendations and those o f  the Governor or Legislature. B e low  are some o f  the 
d ifferences between the Trust Authority’s fund ing  recommendation and the Governor’s 
recommendations.

Departm ent o f  Adm in istration
• T he  G overno r d id  not fund increased respite and increased care coord ination for seniors in the 

H om e  and C om m un ity  Based Care component - the request was for $400,000 and $750,000 
genera l fund mental health funds, respectively.

Departm ent o f  Corrections
• T he  G overno r d id  not fund an increment o f  $600,000 general fund mental health funds for an 

Inpa tient U n it  for female m enta lly i l l offenders.

D epartment o f  H ea lth  and Socia l Services
• O f  $3 m ill io n  general fund mental health increments requested for the Departm ent o f  Hea lth and 

Soc ia l Serv ices , the Governor recommended fund ing  $150,000 o f  the request. O f  this amount 
$100,000 is for the Infant Learning Program and $50,000 is for an Inha lant Prevention Project in 
A lco ho l and D rug  Abuse Grants. Programs not funded include: increased respite care for 
deve lopm enta l d isab ilities clients, seven new  em ergency services detox ification bed ', new  models 
for m enta l health crises respite services, deve lopmenta l d isab ilit ies ind iv id u a liz ed  vocational 
assistance and H arbo rv iew  D eve lopm ent Center operating funds.

FY98 Governor's Recommendation for Mental Health Programs
(In thousands o f  dollars)

Department GF/MH MHTAAR MHT 
Admin

Total

Administration 3,131.5 407.2 3,538.7
Corrections 3,462.2 3,462.2
Education 228.1 228.1
Health and Social Services 101,726.7 4,053.7 105,780.4
Law 67.9 67.9
Natural Resources 743.5 743.5
Revenue 892.8 892.8
University of Alaska 200.8 200.8
Alaska Court System 79.3 79.3
Total 108,896.5 5,204.4 892.8 114,993.7
G F / M H  - Genera l Fund/Mental Hea lth
M H T A A R  - M enta l H ea lth Trust Authority A uthorized Receipts
M H T  A d in in  - M enta l H ea lth Trust Adm in istration

T he  fu nd in g  source for M H T A A R  and M K T  A dm in  is the M enta l H ea lth Trust
Settlem ent A ccount (M H TS IA ) . T he source o f  funds for the M H T S IA  are earnings from
the Trust F und  and land proceeds.
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COMPREHENSIVE INTEGRATED MENTAL HEALTH PROGRAM 

FY97 CONFERENCE COMMITTEE 112,398.4

F Y97 S a la iy  A d justm ent 44.9

FY97 AUTHORIZED 112,443.3

FY98 Salary Ad justm ent 209.3
FY98 Hea lth  P rem ium  Increase 73.8
M isce llaneous A d justm ent (89.5)

FV98 ADJUSTED BASE 112,636.9

Trust A uthority Increments 7,995.8
Governor’s Increm ents 3,282.7
Governor’s D ecrem ents (8,921.7)

FY98 GOVERNOR REQUEST 114,993.7

Genera l F und  M en ta l H ea lth  108,896.5
M enta l H ea lth T rust Authority A uthorized R ece ip ts 5,204.4
M enta l H ea lth T rust - Adm in istra tion 892.8



DEPARTMENT OF ADMINISTRATION

The Departm ent o f Adm in istration provides basic internal services to other state agencies. These 
in c lude  services provided by Personnel, F inance, Genera! Serv ices, R etirem ent and Benefits, Labor 
Relations, R isk  Management, and Inform ation Services. T he  department also serves as the um bre lla  
agency for a group c f  diverse soc ia l service, jus t ice , and regulatory agencies. These functions are 
perform ed by the d iv is ions o f  Sen io r Services, the P ub lic  D efender Agency , and the O ffice  o f  P ub lic  
A dvocacy . T he  fo llow ing  boards and comm iss ions are also adm in istered by the department: A laska 
C om m iss io n  on Ag ing , C it iz e n ’s R e v iew  Panel for Permanency P lann ing , P ioneers’ Homes A dv isory 
Board , A laska Pub lic O ffices C om m iss ion , P ub iic  Broadcasting C om m iss io n , and the A laska O il &  
Gas Conservation Comm iss ion .

MAJOR CHANGES
* U nderfund ing  issues in the FY98 Governor’s budget - T he  O ff ic e  o f  P ub lic  Advocacy, P ub lic  

D efender Agency , and Leasing budget requests do not in c lud e  the department’s estimate o f  fu ll 
fund ing . T he difference between the G overno r’s budget and the agency’s estimate o f fu ll fund ing  
is $720,000, $350,000,and $1,183,500, respectively , or a total general fund ing shortfall o f  up to 
$2,453,500. These are a ll areas o f  the Departm ent o f  A dm in is tra tion ’s budget w h ich  have required 
supp lem enta l appropriations in  the past, w h ich  the G overnor apparently plans to continue as a 
matter o f  po licy .

• F isca l Y ear 1998 is the first year that the Longevity Bonus authorization w il l decrease because o f  
the phase-cut adopted by the Leg is la ture in 1993. T he  last applicants accepted into the longev ity  
bonus program  are those ind iv id ua ls  that turned 65 years o f  age before Decem ber 31, 1996. T he 
expected FY98 general fund decrease is $2,863,700, a 4%  decrease from  the FY97 authorized 
amount.

» T he  proposed budget for the P ioneers’ H om e component w ou ld  increase the rates charged to 
residents. T h is  is the second year in  a seven year p lan to charge residents for the fu ll cost o f  care. 
As rates are increased, residents unable to pay the increased costs w il l not be discharged. T he 
increase in  rates w ou ld  be effective July 1997. Th is  increase w ou ld  generate an additiona l 
$1,887,900 in program receipts to replace d irect general fund appropriation.

ORGANIZATIONAL CHANGES
The  O ff ic e  o f  T ax  Appeals was added in Chapter 108, S LA  1996 (HB  341) and is cod ified in A S  
43.05.400 through 43.05.499. T he  law  governs adm in istrative appeals regarding: electric and
te lephone cooperative taxes, seafood marketing assessment, and other state taxes, except for O i l & Gas 
Exp lo ra tion , Production and P ipe lin e  transportation Property Taxes.

Fund ing  is transferred from the Departm ent o f  Hea lth and Soc ia l Serv ices to the Departm ent o f  
Adm in is tra tion for the adm in istrative costs o f  the M ed ica id  H om e  and C om m un ity  Based Care 
program . T h is  w il l not change how  the program currently operates. Another addition to the D iv is io n  o f  
Sen ior Serv ices in FY98 is the H om e  Hea lth Serv ices (personal care attendants) grant program. T h is  
program is transferred from the D H S S , D iv is io n  o f  P ub lic  Hea lth .

A t the beg inn ing  o f  FY97, the C it iz ens  R e v iew  Pane! for Permanency P lann ing  began reporting to the 
d irector o f  the D iv is io n  o f  Sen ior Services. Th is  change is reflected in  the FY98 budget request.
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DEPARTMENT OF ADMINISTRATION 

FY97 CONFERENCE COMMITTEE 262,191.3

F isca l Notes 907.7
Vetoes (100.0)
FY97 Salary Adjustm ent 479.1

FY97 AUTHORIZED 263,478.1

One-time Item s (185.2)
Agency Transfers In  1,789.2
Agency Transfers O u t (11.8)
FY98 Salary A djustm ent 827.6
FY98 H ea lth  P rem ium  Increase 285.7
Inform ation S erv ice Fund  Front Section (21,606.5)
Retirem ent In cen t ive  Program fund ing 734.4

FY98 ADJUSTED BASE 245,311.5

Increments 2,370.4
Decrem ents (3,461.6)

FY98 GOVERNOR REQUEST 244,220.3

Genera l Funds 
O ther Funds 
Federal Funds

173,161.7
64,200.7
6,858.0
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DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

The Departm ent o f  Com m erce and E co nom ic  D eve lopm ent has respons ib ilities in  two major areas: 
P ub lic  Protection and D eve lopm ent. P ub lic  Protection regulates weights and measures, banking, 
securities and corporations, insurance, occupations and pub lic  utilities. D eve lo pm en t provides general 
assistance and access to capita l markets for business, coordinates num erous state loan programs, 
manages programs a im ed at key econom ic sectors such as e lectric pow er generation, tourism, 
aerospace, m in ing  and fish ing . A dd it io na lly , the department participates in  the domestic and 
international marketing o f  A laskan products and attractions.

MAJOR CHANGES
• FY97 Authorization in c lud ed  $9,185,800 in carryforward fund ing , in c lu d in g  $2,785,800 

general funds. These amounts are reduced in  the FY98 budget by $8,013,900 total funds and 
$1,613,900 general funds. These transactions affect Insurance, O ccupa tiona l L icens ing , 
A laska P ub lic  U tilit ies  C om m iss io n , A laska Seafood M arketing Institute and the A laska 
S c ience and T echno logy Foundation .

• T he  Trade and D eve lopm ent com ponent inc ludes $56,200 add itiona l interagency receipt 
fund ing  to support international tourism  and other deve lopment activ ity  in  T a iw a n  and Korea.

• O ccupationa l L icens ing  has FY97 carryforward authorization o f  $1,386,400 in  general fund 
program  receipts. T h is  authorization was reduced by $1,017,800 leav ing  $368,600 to fund 
costs increases for: 1) two ex is ting  investigator positions; 2) an execu tive  secretary for the 
Board o f  Registration for Arch itects, Eng ineers, and Land Surveyors; 3) adm in istrative support 
for several boards; and 4) a contract (RSA) w ith the Departm ent o f  L abo r for increased 
enforcement o f  construction contractor and electrical/mechanical adm in istrator licens ing  laws.

• T he  A laska Tour ism  M arketing  C o u n c il budget includes an increment for increased te lev is ion 
advertis ing . T he  increm ent adds $200,000 in  general funds and $66,700 in  general fund 
program  receipts as match for the increased state contribution. F u n d in g  for the F ilm  O ff ice  in 
the D iv is io n  o f  Tour ism  is reduced by $157,300 and is accompan ied by  the e lim ina tion  o f  one 
fu ll t im e position. $400,000 in  general fund program receipts is requested to continue 
coord ination o f  the A laska/Canada cooperative program, Tourism  North.

• A ctiv it ies  e lim inated in the FY98 budget inc lude the Juneau M in in g  and Deve lopm ent 
Spec ia lis t pos ition and fund ing  o f  $^2,700 general funds.
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DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT

FY97 CONFERENCE COMMITTEE 58,685.2

F isca l Notes 1,161.0
Carryforward F und in g  9,185.8
Multi-year Supp lem enta l 47.5
FY97 Salary A d justm ent 140.4

FY97 AUTHORIZED 69,219.9

FY98 Salary A d justm ent 303.6
FY98 H ea lth  P rem ium  Increase 115.3
One-time Item s (6,447.5)
In ter A gency  Rece ip ts Increase 33.6
F und in g  for T ou r ism  North 400.0

FY97 ADJUSTED BASE 63,624.9

Increments 732.4
Decrem ents (3,562.2)

FY98 GOVERNOR REQUEST 60,795.1

Genera l Funds 37,669.3
Other Funds 19,431.7
Federal Funds 3,694.1
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DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS

The D epartm ent o f  C om m un ity  and R eg iona l Affairs provides a w id e  range o f  services to local 
governments and unincorporated commun ities in the form  o f  grants and d irect techn ica l assistance. It 
operates the R u ra l E co nom ic  D eve lopm ent In it ia t ive  Program, the state adm in istered federal Job 
T ra in ing  Partnership A ct program and parent careg iver and com m un ity  services. It  also administers 
programs o ffe r ing  assistance to incorporated and unincorporated entities in the areas o f  governmental 
and financ ia l m anagement, utility  management, p u b lic  p lann ing  processes, land use p lann ing  and 
capital p ro jec t p lann ing . It manages the Shared F isheries Business Program and tw o major formula 
funded grant programs: Sen ior C itizens/D isabled Veterans T ax  R e lie f  and the State Revenue Sharing 
and M u n ic ip a l Assistance Programs. T he energy deve lopm ent components in c lud e  a rural utility 
C ir cu it  R id e r Program  and adm in istration o f  the Power Cost Equa liza tion  (PCE) Program.

MAJOR CHANGES
• In  FY97 the department received federal approval for a three year grant to im p lem ent an 

integrated one-stop career center system. S taff from  the Departments o f  C om m un ity  and 
R eg iona l A ffa irs , Labor, Education , H ea lth  and Soc ia l Services and A dm in is tra tion w il l either 
co-locate p hys ica lly  or e lectron ica lly through computer networks to p rov ide  integrated access 
to services requ ired by jo b  seekers and employers. In  FY98 the Departm ent establishes a new  
com ponent in  the Adm in istration and Support B R U  entitled One-Stop, and inc ludes an 
increm ent fc r  $3,656,700 federal funds to continue the physica l and e lectron ic integration o f 
one-stop sites in  E ag le  R ive r , K ena i, Anchorage, H om er, Juneau, Ko tzebue , N om e , S itka and 
W as illa . S ta tew ide overs ight o f  the One-Stop State O ff ice  system w il l be prov ided by the 
A laska H um a n  Resource Investment C oun c il.

• As a part o f  the federal and state welfare reform effort, the D ay  Care Assistance program 
inc ludes an increm ent for $2,094,600 interagency receipts from the D epartm ent o f  H ea lth and 
Socia l S erv ices to p rov ide ch ild  care subsid ies for fam ilies rece iv ing  and com ing  o ff p ub lic  
assistance, and lo w  incom e fam ilies at risk o f  go ing  on p ub lic  assistance.

• F u n d in g  and positions for the C om m un ity  D eve lopm ent Q uota (C D Q ) program , the Rura l 
D eve lo pm en t In it ia t ive  Fund  (RD IF ) program , the A laska Rura l D eve lo pm en t C o un c il 
(A R D C ) , the R ura l D eve lopm ent G rant program and the C om m un ity  D eve lo pm en t B lo ck  
G rant program  have been consolidated into a new  component/BRU entitled C om m un ity  and 
E co nom ic  D eve lopm ent. R espons ib ility  for these programs has been transferred from the 
D iv is io n  o f  C om m un ity  and Rura l D eve lopm ent to the M un ic ip a l and R eg iona l Assistance 
D iv is io n .

• M u n ic ip a l Assistance and Revenue Sharing are reduced 2.3 percent b e low  the FY97 
Author ized  le ve l ($1,232,200 general funds).
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legislative fiscal analyst overview o f the governor's request

DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

FY97 CONFERENCE COMMITTEE 138,088.6

FY97 S a la iy  Adjustm ent 76.6
F isca l Notes 351.2
Vetoes (100.0)

FY97 AUTHORIZED 138,416.4

One-time Items (251.2)
FY98 Salary Ad justm ent 139.3
FY98 Hea lth P rem ium  Increase 49.4

FY98 ADJUSTED BASE 138,353.9

Increments 10,794.9
Decrements (2,917.5)

FY98 GOVERNOR REQUEST 146,231.3

Genera! Funds 80,347.6
Other Funds 30,963.6
Federal Funds 34,920.1



legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF CORRECTIONS

The  pr im ary responsib ilities o f  the Departm ent o f  Corrections are to adm in ister the state's penal 
institutions and supervise the probation and parole o f  offenders. As part o f  an effort to rehabilitate 
inmates, the department manages education and sex offender programs, a lcoho l counseling, m ed ica l 
services and com m un ity  residentia l and restitution centers.

MAJOR CHANGES
• $727,100 general funds added to replace reappropriated funds in the FY97 budget for

C om m un ity  Residentia l Centers.

• T h e  FY98 request increases fund ing  in  the Out-of-State Contractua l component by a total o f  
$1,000,200 general funds. Th is  request w ou ld  a llow  the department to contract for an 
add itiona l 44 beds in FY98 to address over-crowding o f  state institutions. The fund ing w ou ld  
com e from  general fund transfers from  the C om m iss ione r’s O ff ic e  and the Com m un ity  
R es identia l Centers components; the amounts are $540,000 and $460,200, respectively.



legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF CORRECTIONS 

FY97 CONFERENCE COMMITTEE 136,840.7

F isca l Notes 708.4
Reappropriation for C om m un ity  R es identia l Centers 727.1
FY97 Salary Adjustm ent 469.3

FY97 AUTHORIZED 138,745.5

FY98 Salary Adjustm ent 1,082.4
FY98 Hea lth P rem ium  Increase 369.3

FY98 ADJUSTED BASE 140,197.2

Increments 358.5
Decrements (55.3)

FY98 GOVERNOR REQUEST 140,500.4

Genera l Funds 133,853.7
O ther Funds 4,938.4
Federal Funds 1,708.3
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF EDUCATION

The Departm ent o f  Education is responsib le for fund ing  and regu lating the state's K-12 schools. T he 
department also administers re im bursement o f  debt for school construction to m un ic ip a l school 
d istricts and grants for school construction. In  add ition , the department adm inisters adult and 
vocationa l education programs, the A laska Vocationa l Techn ica l Center (A V T E C )  in Seward and the 
K o tzebue Techn ica l Center, the M t. Edgecum be Board ing  School, the A lyeska Central School, the 
A laska State L ibraries and M useum s and the A laska State C o un c il on the Arts. T he D iv is io n  o f  
V ocationa l Rehab ilita tion and the A laska C om m iss ion  on Postsecondary Education are also w ith in  the 
Departm ent o f  Education's budget.

MAJOR CHANGES
• T o  offset the one-time carryforward o f  $3,678,000 authorized in Chapter 123 S LA  96. section 

80, and the one-time increase and expenditure o f  $3,422,700 Pub ic Schoo l Funds in  FY97, the 
Foundation Program component inc ludes two m ajor general fund increases. T he first is a fund 
change o f  ($2,633,800) in  P ub lic  Schoo l Funds and a general fund increase o f  $2,633,800. A  
genera l fund increment for $9,747,600 represents the balance necessary to meet department’s 
current estimates o f  an assumed 1.5 percent increase based on the past four years average 
increased costs. The assumptions do not account for changes in local effort based on 
assessed values, or proposed changes in the foundation formula.
Changes to the foundation form ula as currently proposed by the department w ou ld  require an 
add itiona l $12,000,000 general funds to accommodate the L eve l m / incen tive  G rant associated 
w ith  d istingu ished school recognition.

• S choo l D eb t Reim bursement for FY98 is decreased by $6,328,200 based on the assumption 
that the remain ing bond pr inc ipa l for Fairbanks, Anchorage, A leutians East, Hoonah and 
Yakutat w il l be sold in FY97. Projections for potentia l carryforward in  the School D eb t Fund  
due to extended tim e frame for issu ing bonds in  FY97 cou ld  reduce the need for additional 
general funds required in FY98.

• P up il Transportation is increased 7.2 percent ($2,353,000 general funds) above FY97 
Authorized . Th is is based on the department’s assumption o f  a f iv e  year average 3 percent 
increase for contractual cost o f  l iv in g  increases, and grow th due to new  routes and contracts.

• A dd it iona l district support for s ing le  site schools is increased 9.4 percent above FY97 
A uthorized  ($296,500 general funds).



DEPARTMENT OF EDUCATION 

FY97 CONFERENCE COMMITTEE 899,444.0

F isca l Notes 16.4
Specia l A ppropriations 3,678.8
FY97 Salary Adjustm ent 241.8

FY97 AUTHORIZED 903,381.0

FY98 Salary Adjustm ent 353.9
FY98 Hea lth P rem ium  Increase 156.9

FY98 ADJUSTED BASE 903,891.8

Increments 19,852.8
Decrements (7,066.9)

FY98 GOVERNOR REQUEST 916,677.7

legislative fiscal analyst overview o f the governor’s request

Genera l Funds 
O ther Funds 
Federal Funds

702,074.5
92,246.2

122,357.0



legislative fiscal analyst overview of the governor's request

DEPARTMENT OF ENVIRONMENTAL CONSERVATION

The  Department o f  Env ironm en ta l Conservation is a techn ica l assistance, regulatory and grant-in-aid 
agency responsib le for protecting the environm ent and p u b lic  health. T he  agency prevents or responds 
to air, land and water po llu tion ; enforces basic standards o f  sanitation in p ub lic  facilities; assures 
w ho lesom e meat, fish and dairy products for consumers; and provides financ ia l and techn ica l 
assistance to m un ic ipa lit ies and loca l commun ities for water, sewer and so lid  waste projects. It  also 
has lead agency responsib ility for o il s p ill management and oversees the d isposition o f  the O il and 
Hazardous Substance Release Response and Prevention Fund.

MAJOR CHANGES
• A decrement o f  $1,976,200 in  Storage Tank funds in  the Storage Tank Program component 

proposes to transfer the financ ia l assistance program staff and grants to the capital budget 
because storage tank projects typ ica lly  require more than one year’s t im e for completion.

• T he  lin e  item transfer o f  $71,800 from  grants to the contractual lin e  in Fac ility  Construction 
Operations is due to an increase in D E C  Adm in istra tive Serv ices chargeback (for phone, cop ie r 
and adm in istrative support). D u e  to the additiona l non-general funds requested in the Rem ote 
M aintenance W orker Program , grantees w il l not be e lim ina ted  nor grant amounts reduced as a 
result o f  this transfer.

• A n  increment o f  $592,500 in federal receipts is requested to support ex isting programs in  the 
F a c ility  Construction and Operations B R U . A  fund source change from  general fund to 
general fund match is proposed for the capture o f  the add itiona l federal receipts. $450,000 w il l 
prov ide continu ing support and establish new  services for the Rem ote M aintenance W orker 
program. $120,000 w il l be  used to increase loca l understanding, tra in ing , and management o f  
rural sanitation facilities in  con junction w ith  the G overnor’s C o u n c il on Rura l Sanitation. A  
request for $22,500 to increase travel w il l  ensure effic ient management o f  the federal contract 
management assistance grant.
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF ENVIRONMENTAL CONSERVATION 

FY97 CONFERENCE COMMITTEE 45,547.0

FY97 Salary Adjustm ent 216.2

FY97 AUTHORIZED 45,763.2

FY98 Salary Adjustm ent 387.2
FY98 H ea lth  P rem ium  Increase 136.4

FY97 ADJUSTED BASE 46,286.8

Increments 2,688.4
Decrem ents (2,916.3)

FY97 GOVERNOR 46,058.9

Genera l Funds 15,622.3
Other F und  19,897.6
Federa l F und  10,539.0
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legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF FISH AND GAME

The Departm ent o f  F ish and G am e is responsib le for the maintenance, deve lopm ent and enhancement 
o f  the fish and w ild life  resources o f  A laska consistent w ith  soc ia l, cu ltura l, environmenta l and 
econom ic needs. T he  department manages these resources in accordance w ith regulations adopted by 
the Boards o f  Fisheries and G am e and the C om m erc ia l F isheries Entry C om m iss ion .

MAJOR CHANGES
• T he  Com m erc ia l F isheries M anagem en t and D eve lopm ent program , F isheries M anagement 

com ponent includes an increm ent for $353,900 general fund program  receipts from  test fish 
project resource sales. A ntic ipa ted  test fisheries in c lude  Southeast herring ($30,800), 
Southeast groundfish ($67,700), Southeast shellfish ($39,000), a South Un im ak 
chum-to-sockeye ratio assessment ($90,400) and Kod iak  herring ($124;900).

• A  $574,800 Sport F isheries increm ent for Dinge'i-Johnson/Wallop B reaux federal funds 
($265,100) and F ish and G am e  Funds ($309,700) w il l support a num ber o f  new  or 
continuation projects. These in c lu d e  a re im bursable services agreement w ith  the Departm ent 
o f  P ub lic  Safety for increased F is h  and W ild life  Protection officers on the K ena i Peninsula; 
d o lly  varden research in  the K e na i R iv e r  drainage; preseason k ing  crab abundance estimates 
for the rap id ly expand ing personal , se k ing  crab fishery in Juneau; Katchem ak Bay hard-shell 
c lam  and Dungeness crab stock assessment; Unalak leet and North R iv e r  k ing salmon 
telemetry; spawning escapement surveys for Kod iak  road system coho; N in ilc h ik  razor c lam  
assessment; research/assessment o f  K o buk  R iv e r sheefish spaw n ing  population; and 
enhancements for p ub lic  com m un ica tions  and general program adm in istration. Authorization 
for twenty-six n ew  permanent fu ll- tim e positions is inc luded in  this request.

• T he  W ild life  Conservation com ponent inc ludes a $1,996,200 increm ent for F ish  and G am e 
Funds to restore prior year reductions to F ish  & G am e Fund  authorization, and to support new  
and continu ing  projects re lating to w o lf  m anagement and control, w atchab le w ild life  and hunter 
education. T he component also inc ludes a proposal to transfer $319,500 F ish  and G am e Funds 
to the Boards o f  F ish and G am e  in  exchange for a like amount o f  general funds to support 
continuation o f  the watchab le w ild l if e  program .

• O f  the $2,749,800 in  decrements iden tif ied  by the department for FY98, over 85% 
($2,359,900) represents a reduction in  E x x o n  V a ld ez  O il S p ill Settlement fund authorization 
for projects spec if ica lly  related to and funded by the E xxon  V a ld e z  O il S p ill Settlement. The 
rem a in ing  $389,900 is com prised  o f  reductions in interagency receipts ($252,300), general 
funds ($71,900) and C IP  receipts ($65,700).



legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF FISH AND GAME 

FY97 CONFERENCE COMMITTEE 104,157.6

FY97 Salary Adjustm ent 520.2
F isca l Notes 563.2
Vetoes (44.2)

FY97 AUTHORIZED 105,196.8

FY98 Salary Ad justm ent 886.7
FY98 H ea lth  P rem ium  Increase 314.8

FY98 ADJUSTED BASE 106,398.3

Increments 3,386.7
Decrem ents (2,749.8)

FY97 GOVERNOR REQUEST 107,035.2

Genera l F unds 40,954.2
O ther Funds 34,286.9
Federal Funds 31,794.1
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legislative fiscal analyst overview of the governor’s request

OFFICE OF THE GOVERNOR

The Governor’s O ff ice  is responsib le for the operation o f  the executive branch o f  state government as
specified in  the Alaska Constitution and statutes: the E xecu t ive  O ff ice  (Governor, L ieutenant
Governor and related offices), O ff ic e  o f  M anagement and Budget, E lections and Comm issions/Specia l
Offices.

T he Execu tive  O ff ice  is funded w ith  funds carried forward from previous fiscal years in add ition to
current year appropriation, p r im a r ily  from the general fund.

MAJOR CHANGES
• A n every-other-year genera l fund decrement o f  $1,825,300 is inc luded  in recognition that 

general and prim ary e lections w il l not be held during fiscal year 1998 w ith  their associated 
costs.

• A  $ 119,800 general fund  increm ent is added to H um an R ights C om m iss io n  to reduce hearings 
backlog.

• Reduced fund ing  is proposed for the Coastal Zone M anagem ent Program and savings from  
perm itting stream lin ing  am ounting  to $259,100 in general funds and $444,600 total funds.

• M in o r travel and other non-personal services reductions are proposed throughout the budget 
components.

ORGANIZATIONAL CHANGES
• O ff ic e  o f  M anagem ent and Budget: the previous ly separate components for O ff ic e  o f  the 

D irector, Budget R e v ie w , and A ud it and M anagement are co llapsed into a s ing le new  
component through transfers.

• T he  A rctic N ationa l W ild l if e  Refuge deve lopment promotion component is renamed North 
S lope D eve lopm ent P romotion w ithou t a request for new  fund ing . In  recent years this effort 
has been funded w ith  reappropriations.
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legislative fiscal analyst overview o f the governor’s request

OFFICE OF THE GOVERNOR 

FY97 CONFERENCE COMMITTEE 20,025.7

F isca l Notes 72.0
Carryforward Funds 3.283.8
FY97 Salary Adjustment 82.1

FY97 AUTHORIZED 23,463.6

Backout Carryforward/One-time Item s (2,248.1)
FY98 Salary Adjustment 170.7
FY98 H ea lth  P rem ium  Increase 57.0

FY98 ADJUSTED BASE 21,443.2

Increm ents 127.0
Decrem ents (2,502.8)

FY98 GOVERNOR REQUEST 19,067.4

Genera l Funds 15,737.7
O ther Funds 406.9
Federa l Funds 2,922.8
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF HEALTH AND SOCIAL SERVICES

The Departm ent o f  Hea lth and Socia l Services (DHSS) provides d irect services in the area o f  p ub lic  
assistance, m ed ica l care, ch ild  protection, treatment and prevention o f  substance abuse and mental health, as 
w e ll as grants to loca l providers for additional p u b lic  programs. M ore than h a lf  o f  the budget is made up o f  
entitlement programs w h ich  in c lude the fo llow ing  form u la  programs: A laska Tem porary Assistance Program 
(ATAP) - replaces A id  to F am ilie s  w ith Dependent C h ild re n  (A FD C ) , A du lt P ub lic  Assistance, Genera l R e lie f  
Assistance, M ed ica id , Genera l R e lie f  M ed ica l, Foster Care and Subs id ized  Adoption/Guard ianship , p lus the 
Permanent F und  D iv id e n d  and A laska Longevity Bonus H o ld  Harm less w h ich  are t ied  d irectly to entitlement 
programs.

MAJOR CHANGES
General fund increases in form ula programs: ATAJP - $1,245,800, M ed ica id  - $1,149,400, Foster Care- 
$832.4, S ubs id ized  Adoptions and Guard iansh ip - $403,100 and Soc ia l Services B lo ck  G rant O ffset - 
$900,000. T he  increase for M ed ica id  is net o f  $2.0 m ill io n  general fund reduction for changes to the 
Supplem enta l Security In com e (SSI) e lig ib ility  criteria for a lcoho l and drug abuse as the prim ary d isab ility  
determ ination and for ch ildren w ho are relatively less d isab led. Socia l Services B lo ck  G rant offset fund ing 
reflects reduced federal funding.

The G overnor’s budget proposes general fund transfers from assistance payments to: the A laska W ork 
Program - $1,724,500, C h ild  Care Benefits - $1,722,300 and Data Processing $261,100. A  s im ila r 
request was made in the FY97 budget. The Leg is lature elected to a llow  some reinvestments and to take 
some o f  the reductions as savings.

A  proposed increase o f  $1,150,000 general funds for restoring M ed ica id  O p t io na l.se rv ice s  for adult 
M ed ica id  recip ients that have not been funded s ince the F a ll o f  1994: adu lt dental services;
speech-language patho logy services; aud io logy services and hearing aids; v is ion  exam inations and 
eyeglasses; and occupationa l therapy services. The A laska M enta l Hea lth Trust Authority w ou ld  also 
provide $1,150,000 M enta l Hea lth Trust funds to match federal funds o f  $2,300,000.

The request inc ludes $658,000 general funds for a n ew  grant program in  the D iv is io n  o f  F am ily  and Youth 
Services to enab le com m un it ies  to handle less serious offenses through com m un ity  based d ivers ion 
programs.

The request p laces in  the budget a new  grant program begun by the department in FY97 - C O M P A S S  
Grants. C O M P A S S  stands for C O M m u n ity  Partnerships for Access, So lutions and Success. T he grants 
are for com m un ities to p lan for the delivery o f  integrated education, health and socia l se iv ices . T he  source 
o f the $900,000 funds is the D iv is io n  o f M ed ica l Assistance federal c la im s for services provided to 
M ed ica id  e lig ib le  ch ildren by school districts. T he  Departm ent o f  Education uses part o f  the c la im  for 
grants to school districts and other adm in istrative expenses.

FY98 w il l be the first year that funds are appropriated from the A laska C h ild re n ’s Trust F und  - $ 100,000 
for adm in istrative costs, board travel and grants adm in istration, and $290,000 for community-based ch ild  
abuse and neg lect prevention grants.

ORGANIZATIONAL CHANGES
The D H S S  is transferring the H om e Health Services (personal care attendants) grant program to the 
Department o f  Adm in istra tion , D iv is io n  o f  Senior Serv ices in  FY98.
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legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF HEALTH AND SOCIAL SERVICES

FY97 CONFERENCE COMMITTEE 857,258.1

F isca l Notes
Reappropriations
Specia l
One-time Item  
FY97 Salary Adjustment

3,333.4
340.0
150.8
(50.0)

1,363.7

FY97 AUTHORIZED 862.401.0

One-time Item 
Agency Transfers In  
A gency Transfers O u t 
FY98 Salary Adjustment 
FY98 Hea lth P rem ium  Increase

(100.8)
243.0

(1,753.8)
1,586.7

586.4

FY98 ADJUSTED BASE 862,962.5

Increments
Decrements

43,079.9
(9,747.1)

FY98 GOVERNOR REQUEST 896,295.3

Genera l Funds 
O ther Funds 
Federal Funds

459,551.9
71,309.3

365,434.1
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legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF LABOR

The Departm ent o f  Labor is responsib le for enforcing the state's labor law s , p ro v id in g  jo b  placement, 
paying unem p loym ent c la im s, reporting labor statistics, p ub lic  protection through inspections, 
certification , tra in ing and enforcement o f  occupationa l safety and health standards. T he  department 
also adm in isters the A laska Worker's Com pensation laws and the F ishermen's Fund .

MAJOR CHANGES
• Em p loym ent/Unem p loym ent Serv ices proposes a reduction o f  $1,500,000 in  federal and 

interagency receipts due to an antic ipated reduction in  ava ilab le federal receipts -- along w ith 
the e lim ina tion  o f  25 vacant positions.

• A  general fund match reduction in  the A laska W ork Program is proposed due to reallocating 
data processing costs internally for an overa ll savings o f  $100,000.

• A n increm ent o f  $99,900 o f  Em p loyee T ra in in g  funds is proposed due to an increased estimate 
in wages. O ne  tenth o f  one percent o f  U nem p loym ent Insurance (wage base) prov ides fund ing 
for the State T ra in ing  Em p loym en t Program.

• M echan ica l Inspection requests an increm ent o f  $100,000 in interagency rece ip t authorization 
to a llo w  an increase in the re im bursab le services agreement w ith  the Departm ent o f 
C om m erce , O ccupationa l L icens ing . T he  Departm ent o f  Labor inspects electrica l/mechan ica l 
contractors statew ide and, through the agreement w ith O ccupationa l L icen s in g , checks for 
current and appropriate licensure.
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF LABOR 

FY96 CONFERENCE COMMITTEE 59,696.5

FY97 Salary Adjustment 322.8
F isca l Notes 108.8

FY96 AUTHORIZED 60,128.1

FY98 Salary Adjustment 505.6
FY98 Hea lth  P rem ium  Increase 189.1

FY96 ADJUSTED BASE 60,822.8

Increm ents 374.5
Decrem ents (2,062.4)

FY97 GOVERNOR REQUEST 59,134.9

Genera l Funds 8,894.0
O ther Funds 15,996.1
Federa l Funds 34,244.8



legislative fiscal analyst overview o f the governor's request

DEPARTMENT OF LAW

The Departm ent o f  L aw  is responsib le for p u b lic  protection through enforcement o f  unfa ir trade 
practice and antitrust laws, prosecution o f vio lators o f  state cr im ina l laws, representing the state in legal 
actions, p ro v id ing  lega l services in the leso lu tion o f  tax and royalty disputes, and legal services for 
extraordinary proceed ings such as o il and gas lit igation . T he  department also advises state agencies in 
areas o f  legal concern in c lu d in g  the promulgation o f  regu lations and drafting o f  leg is lation .

M A J O R  C H A N G E S
• The department p lans to e lim ina te Statehood D efense as a separate B R U , and m ove its $1.44 

m ill io n  and 13 positions to the C iv i l  D iv is io n  B R U , G enera l Lega l Services/Statehood Defense 
component. T h is  is a continuation o f  the departm ent’s FY97 conso lidation o f  the C iv i l 
D iv is io n , bu t contrary to FY97 leg is la tive appropriation.

• T he  C iv i l  D iv is io n  proposes to e lim inate two attorney positions and $320,000 in general funds, 
w h ile  protecting the ch ild  protection and em p loym ent la w  areas.

• T he  department plans to reduce its outs ide counse l budget for o il and gas lit iga tion by
$2,089,800 based on increas ing in-house staff expertise in the area, and because the scope o f
work is decreasing.

• A  $132,100 C iv i l  D iv is io n  increment is proposed to create a n ew  Anchorage pos ition to
prosecute f ish and gam e v io la tions , funded by the F is h  &  G am e Fund .

• T he departm ent proposes to add $504,000 in interagency receipts, in  recogn ition o f  work it has 
been d o ing  for tw o or m ore years through unbudgeted re im bursab le service agreements.
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DEPARTMENT OF LAW 

FY97 CONFERENCE COMMITTEE 47,520.8

F isca l Notes 349.8
Reappropriations 500.0
FY97 Salary Adjustm ent 230.3

FY97 AUTHORIZED 48,600.9

FY98 Salary Adjustm ent 406.9
FY98 Health P rem ium  Increase 129.7
One-time Items 28.0

FY98 ADJUSTED BASE 49,109.5

Increments 636.1
Decrements (2,506.0)

FY98 GOVERNOR REQUEST 47,239.6

Genera l Funds 30,985.2
Other Funds 15,829.3
Federa l Funds 425.1

legislative fiscal analyst overview o f the governor’s request
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF MILITARY AND VETERANS’ AFFAIRS

T he  Departm ent o f  M ilita ry  and Veterans' A ffairs is responsib le for the state’s m ilitary operations, 
disaster p la nn in g  and control, and veterans programs. W ith in  the department, the Comm issioner's 
O ff ic e  is p r im a r ily  responsible for m ilitary and adm in istrative operations and veterans programs, w h ile  
the D iv is io n  o f  Em ergency Services is responsib le for c iv i l defense and disaster response and recovery 
plans.

MAJOR CHANGES
• A  $250,000 G F  increment is requested as state support for continuation o f  the federal Youth 

Corps p .og ram  as it moves out o f  its fina l year as a p ilo t pro ject into a permanent program. 
Congress has stressed the need for state support for the Youth Corps projects in order to retain 
federal fund ing , w h ich  was $3,12 m ill io n  in FY97; FY98 federal fund ing  has not yet been 
determ ined .

• T h e  FY97  budget request inc ludes $9 m ill io n  in federal receipts authorization for the Disaster 
R e l ie f  F und  - same as the FY97 request. It  does not in c lude a general fund appropriation to the 
F und , w h ic h  may occur through supplementa l appropriation w hen and i f  needed. T he average 
annua l genera l fund cost for disaster re lie f efforts has been approx im ate ly $5.75 m illio n  for FY91 
through FY96.

A  n ew  component, Alaska National Guard Military Headquarters, is created by transferring two 
ex is t ing  P C N ’s and their fund ing from  the C om m iss ione r’s O ff ic e  and A ir  Guard Fac ilit ies 
M a in tenance  to the new  component. T he  A ir  N ationa l Guard Com m ander, A rm y Nationa l Guard 
C om m ande r w il l comprise the component.
T h e  A rm y  and A ir  National Guard Commanders each oversee 2,000 employees throughout the 
state, and together manage $128 m ill io n  in federal dollars. These two positions must be staffed at 
a fu ll C om m ander leve l (equivalent to d iv is io n  director) to be in  com p liance w ith federal rules. 
T h is  has not been the case for the A rm y Guard Com m ander pos ition. F und ing  for the position 
upgrade is accomplished w ith  a $52.2 increment for increased federal receipts. T he director 
pos itions are located in  the new  M ilita ry  Headquarters component rather than the facilities 
m a in tenance components, because the Commanders are more in vo lv ed  w ith  m ilitary activities than 
fac ilit ies  maintenance.

T h e  departm ent’s FY98 request inc ludes a $168,600 increment in federal receipt authority to 
support a State Hazard M itiga tion pos ition, Terrorism  T ra in ing , Arson tra in ing , F E M A  tra in ing 
and the C ity  o f  Sand Po int’s Emergency Operations Plan im p lem entation .

T h e  agency proposes to m ove $185,000 from  100% general funded facilities to general fund 
match. T h is  w il l prov ide the federally-required 25% general fund match to support the new  
fac ilit ies  at Bryant A irfie ld . T he fund sw itch w il l im pact maintenance plans for state-owned 
fac ilit ies by reducing general funds availab le .





legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF NATURAL RESOURCES

The Departm ent o f Natural Resources manages the state's land, water, forest, grasslands, petro leum ,
m inera ls , parks, agriculture programs and related deve lopment activ ities. T he goal o f  the department is
the m ax im iza tion  o f  current and future p u b lic  benefit through the prudent stewardship and w ise
deve lopm ent o f  Alaska's renewab le and non-renewable resources.

MAJOR CHANGES
• F und ing  for the staff and operation o f  the C it iz e n ’s A dv isory Com m iss ion on Federa l Areas 

(C A C FA )  in the Com m iss ions com ponent is be ing e lim inated . T he  total reduction is $91,100 in 
general funds and one permanent full-time position.

• T he  department is requesting $630,800 additiona l general fund program receipt authority in the 
P ip e lin e  Coord inator com ponent o f  the Resource D eve lo pm en t B R U  for three projects: 
A lp in e/Co lv ille  D eve lo pm en t ($353,300), the Sadleroch it P ipe lin e  ($152,500) and the State 
P ip e lin e  Coord inator’s O ff ic e  L ia ison ($125,000).

• M enta l Hea lth Lands Adm in is tra tion is adding two permanent full-time positions to work on tire 
Asset M anagement Plan. F und in g  for these positions is be ing  transferred from  contractual service 
in  order to perform the w ork in-house.

• Parks Access is a new  com ponent added to Parks and Recreation M anagement to segregate 
projects funded w ith C IP  receipts from day-to-day operations o f  the State Park System A n 
internal transfer ($1,367,100 C IP ; $41,800 federal; 24 permanent full-time and 5 permanent 
part-time positions) p lus increments ($332,500 CLP and 6 permanent full-time positions for Parks 
Fac ilit ies ; $41,800 CEP for M ar in e  Recreation; $73,000 interagency for M in in g  Reclamation; and 
$26,100 interagency m inus $19,200 federal authority for T ra ils) are the fund sources.

• F und ing  ($40,000 in general funds) for state fairs in  the A gr icu ltu ra l D eve lopm ent B R U  is be ing  
e lim inated .

• T he  FY98 Governor’s budget does not in c lude  the $38,500 general fund appropriation restored by 
leg is la tive veto override for A gr icu ltu ra l Programs and Land  Used for Agricu ltura l Purposes 
(Chapter 1 FSSLA96). T w o  components are effected: Land D eve lopm ent in the Resource 
D eve lo pm en t B R U  ($15,000) and A gricu ltura l D eve lopm ent ($23,500).

• A  total o f  $336,100 in  general fund reductions is proposed in  the G overnor’s budget.
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legislative fiscal analyst overview o f  the governor’s request

DEPARTMENT OF NATURAL RESOURCES 

FY97 CONFERENCE COMMITTEE 62,745.5

F is ca l Notes 1,005.6
Vetoes (201.8)
V eto  O ve rr id e  38.5
Other/Specia l Appropriations 20,320.0
One-time Item s (12,496.8)
FY97 Salary Adjustm ent 231.7

FY97 AUTHORIZED 71,642.7

FY98 Salary Ad justm ent 528.1
FY98 H ea lth  P rem ium  Increase 187.2
R em ove  One-time Items (7,534.2)
V eto  O ve rr id e  R em ova l (38.5)
O ther M isce lla neous  Adjustments 0.0

FY98 Adjusted Base 64,785.3

Increm ents 2,889.6
Decrem ents (1,027.4)

FY98 Governor 66,647.5

Genera l Funds 
O ther Funds 
Federa l Funds

42,294.0
13.446.2
10.907.3



legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF PUBLIC SAFETY

The Departm ent o f  P ub lic  Safety is the state's pr im ary law  enforcement agency. T he  department's 
basic function is to safeguard the lives and property o f  c itizens . P ub lic  Safety's responsib ilities in c lude  
enforcement o f  cr im ina l laws, p rov id ing  p ub lic  protection programs for fire and traffic safety, 
enforcement o f  fish and gam e regulations, licens ing  drivers to ensure h ighw ay safety and register 
veh ic les as property, search and rescue, operating the state's forensic cr im e laboratory and 
adm in istering a tra in ing academy for p u b lic  safety personnel. P ub lic  Safety also serves as the um bre lla  
agency for the C o u n c il on D om es tic  V io len ce  and Sexua l Assault (DVSA ), the V io le n t  C r im es 
Compensation Board (V C C B )  and the A laska Po lice Standards C o u n c il

M A J O R  C H A N G E S
• A  $300,000 general fund increm ent is requested to prov ide base fund ing  to establish V illa g e  

P ub lic  Safety O fficers in  ten additiona l communities .

• T he request inc ludes $560,000 in  increments to the F ish  and W ild life  Protection B R U , funded 
by the F ish  & G am e Fund . T h e  additional funds are sp lit between M ar in e  Enforcem ent, 
Enforcement and Investigation S erv ice U n it and A ircraft Enforcem ent components.

• A  $200,000 general fund increm ent w ou ld  increase education and outreach efforts for v ic t im s ’ 
services from the C o u n c il on D om estic V io len ce  and Sexua l Assault (CD V SA ) . $839,000 in 
additiona l federal rece ipt authority is also requested to continue and expand programs run by 
the C o un c il
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legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF PUBLIC SAFETY 

FY97 CONFERENCE COMMITTEE 95,452.8

F isca l Notes 411.3
Spec ia l Front Section Appropria tion 25.0
FY97 Salary Adjustment 704.2

FY97 AUTHORIZED 96,593.3

FY98 Salary Adjustm ent 805.8
FY98 Hea lth  P rem ium  Increase 252.6
One-time Item  (25.0)

FY9« ADJUSTED BASE 97,626.7

Increments 3,478.0
Decrem ents (825.6)

FY98 GOVERNOR REQUEST 100,279.1

Genera l Funds 87,454.8
Other Funds 5,105.8
Federal Funds 7,718.5



legislative fiscal analyst overview o f the governor's request

DEPARTMENT OF REVENUE

The responsib ilities o f  the Departm ent o f  R evenue (DOR ) inc lude adm in istration and enforcement o f  
Alaska's tax laws, investm ent o f  most state funds, co llection o f  fees and taxes and operation o f  the ch ild  
support enforcement, charitab le gam ing , debt management and Permanent Fund  D iv id e n d  programs. 
D O R  also provides support and financ ia l adv ice to the fo llow ing  boards and authorities: the M un ic ip a l 
Bond Bank Authority, State B ond  Comm ittee , R oya lty  O il and Gas Adv isory Board , M ed ica l Fac ilit ies 
Authorities, Permanent Fund  Corporation, A laska M enta l Hea lth Trust Authority , A lc o ho lic  Beverage 
Contro l Board , A laska H ous ing  F inance Corporation , State Assessment R e v ie w  Board, A laska Gas 
P ipe line F in a n c in g  Authority , A laska State Pension Investm ent Board (ASPEB) and the P ub lic  School 
Fund A dv iso ry  Board.

M A J O R  C H A N G E S
• T he  Permanent Fund  Corporation forecasts an increased need for investm ent m anagem ent fees and 

requests an increment o f  $751,200 from  corporate receipts.

• C h ild  Support Enforcem ent requests an increm ent o f  $546,100 in  the personal services and 
contractual lines. $257,600 is proposed to fund reclassifications o f  approx im ate ly 54 positions due 
to increased responsib ilities , and $288,500 in  contractual services, p r im a r ily  Departm ent o f 
A dm in istra tion inform ation services charge back. T he  increment inc ludes $56,200 in  general funds, 
$360,500 in  federal receipts and $129,400 in  federal incentive funds.

• T he  A laska S ate Pension Investm ent Board requests an increase o f  $10,383,900 from  t7ie various 
retirement fun 's for overhead costs. A n  R P L  (4-7-0011) for $2,425,000 was approved on 
N ovem ber 7, 11 96 by the Leg is la tive B udget and A ud it Com m ittee for increased m anagement fees.

• T he  A laska H o t  ’;ng F inance Corporation requests increments in each o f  its three components for 
increased fixed  costs, portfo lio m anagement fees and additiona l hous ing  projects: 
0perations-$425,000, Rura l Housing-$250,000 and P ub lic  Housing-$250,800, for a total increment 
request o f  $925,800 from  corporate receipts.

• A n increm ent o f  $133,300 in Treasury is requested as part o f  the ASPEB compensation agreement 
for investm ent officers for salary increases and the purchase o f  portfo lio m anagement materials and 
software.

• T he  Permanent F und  D iv id e n d  B R U  is requesting an increment o f  $48,800 in Permanent Fund  
D iv id en d  Funds and one new  pos ition as a result o f  increased appeals due to pass ing o f  SB  232 
Notices and E lig ib ility .

• A general fund decrement o f  $78,600, w h ich  inc ludes one position, is proposed in  O i l and Gas A ud it 
due to the Retirem ent In cen tive  Program and pro jected reduced work load.



legislative fiscal analyst overview of the governor’s request

DEPARTMENT OF REVENUE 

FY97 CONFERENCE COMMITTEE 115,710.4

FY97 Salary Ad justm ent 426.9
F isca l Notes 1,501.2

FY97 AUTHORIZED 117,578.3

FY98 Salary Ad justm ent 597.8
FY98 Hea lth P rem ium  Increase 236.1
One-time Item
- E qu ipm en t reduction (24.2)
- F isca l N o te HB32 (166.3)

FY97 ADJUSTED BASE 118,186.3

Increments 12,854.9
Decrements (113.4)

FY98 GOVERNOR 130,927.8

Genera l Funds 12,179.5
Other F und  90,006.1
Federal F und  28,742.2



legislative fiscal analyst overview o f the governor’s request

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

The Departm ent o f  Transportation and P ub lic  Fac ilit ies is responsib le for the p lann ing , design,
construction, maintenance and operation o f  the State’s major transportation infrastructure components
and p u b lic  bu ild ings .

M A J O R  C H A N G E S
• C ap ita l Im provem ent Project (CEP) fund ing  is increasing by $258,000 for Statew ide P lann ing, 

co ver ing  personal services for three permanent full-time positions proposed for transfer into the 
component, as w e ll as for one ex isting  vacant position. The ob jectives are to produce additional 
area transportation studies, to reduce the backlog o f  federally requ ired acc ident reporting, and to 
increase support for various federa lly required programs.

• T he  T echno logy  Transfer Program , in c lu d in g  a ll component fund ing  and three permanent full-time 
pos itions, is be ing  conso lidated w ith in  the research program under E ng inee r ing  and Operations.

• T h e  A dm in is tra tive Serv ices and Leas ing  and Property M anagem ent components for both the 
Centra l and Northern Reg ions v/ere consolidated by leg is la tive action for FY97 into a Central 
R eg io n  A dm in is tra tive Services, Leas ing  and Property com ponent and a Northern Reg ion 
A dm in is tra tive  Services, Leas ing  and Property component. T he  department, however, is 
transferring fund ing  back into the Centra l and Northern R eg io n  Adm in is tra tive Services 
components, and into Central and Northern R eg ion Leasing and Property M anagem en t components 
n ow  under Statew ide M a in tenance and Operations.

• Safety and security concerns at the state’s rural airports and at Anchorage International A irport 
expressed by the Federal A v ia t ion  A dm in is tra tion (FAA) through mandated regu lations and recent 
recommendations are addressed in internal transfers and increments o f  fund ing  and staffing in the 
H ig hw ays  and A v ia tion  components under the Statew ide M a in tenance and Operations B R U , and 
w ith in  the Anchorage International A irport B R U .

• $3,000,000 in  A laska M ar in e  H ig hw ays  System (A M HS) fund authority is be ing  reduced from the 
O verhau l component o f  the M ar in e  Eng inee r ing  B R U  to reflect the reduced general fund support 
le ve l to the fund for vessel repairs.

• T h e  total agency general fund reduction is $1,102,000. T he  in form ation released from  the 
G ove rno r’s O ff ic e  entitled, “G overno r’s Proposed FY98 Operating B udge t Summary o f  Changes 
from  FY97”, shows the total under tw o  items: Reduce road m aintenance in  areas w ith low  use and 
other access alternatives ($265,000), and adm in istrative eff ic ienc ies in Departm ent o f  
Transportation, in c lud in g  M ar in e  H ig hw a y  System ($837,000). These are broad, inc lus ive 
categories, w h ic h  encompass a variety o f  reductions throughout the budget.
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l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

D EPARTM ENT O F TRA N SPORTATIO N  AND PU B LIC  FA C ILITIES 

FY97 CONFERENCE COM M ITTEE 337,263.7

Fiscal Note 16.5
Veto (21.5)
FY97 Salary Adjustment 2,353.3

FY97 AUTHORIZED 339,612,0

FY98 Salary Adjustment 3,087.7
FY98 Health Premium Increase 943.3
Miscellaneous Adjustments (3,000.0)
Transfers In 11.8

FY97 ADJUSTED BASE 340,654.8

Increments 1,423,9
Decrements (1,601.0)

FY97 G O V F^N O R  REQUEST 340,477.7

General Funds 128,810.6
Other Funds 210,717.0
Federal Funds 950.1



le g is la t iv e  f is c a l a n a ly s t o v e rv ie w  o f  th e  g o v e rn o r ’s  re q u e s t

UNIVERSITY O F  ALASKA

The primary mission of the University of Alaska (AS 14.40) is to provide postsecondary education to 
the citizens of Alaska The University is governed by a Board of Regents consisting of 11 regents. 
The University of Alaska has regional centers in Anchorage, Fairbanks and Juneau. The university 
centers are responsible for the colleges and extension centers located throughout the state. The only 
community college separately accredited is the Prince William Sound Community College

MAJOR CHANGES

• Funding from the Alaska Science and Technology fund is reduced by $530,000 in the 
Fairbanks Organize i  Research Component. This is part of a five year phase out of this fund 
source.

t  The Governor’s budget for the university contains an unallocated, general fund reduction of 
$17,480,700. This reduction is composed of these actions: 1) $15,703,000 in general fund 
increments are included in the Board of Regents request; 2) $1,798,300 in general funds are 
included for FY98 salary increases; and 3) $20,700 in general funds are removed as a one time 
item. The Governor’s Office submits all increments requested by the University but offsets 
any general fund increases with an equivalent unallocated reduction. The net effect leaves 
general funds at the FY97 Authorized level.

• Non-general fund increments total $14,815,200 and non-general fund decrements $4,500,000. 
Much of this activity involves the adjustment of non-general fund receipt authority. This 
continues an on-going process to bring this authority in line with anticipated receipts.

ORGANIZATIONAL CHANGES
The FY98 budget includes the following organizational changes: l)The Arctic Region
Supercomputer C nter is moved into Fairbanks Organized Research; 2) Alaska Cooperative 
Extension is included in the Fairbanks Campus; 3) the School of Fisheries and Ocean Sciences is 
divided between Fairbanks Organized Research and the Fairbanks Campus; 4) Higher Education/ 
Armed Forces is absorbed into the Anchorage Campus; and 5) the Homer Campus is combined 
with the Kenai Peninsula College.
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U NIVERSITY O F ALASKA 

FY97 CONFERENCE COM M ITTEE 433,017.7

Front Section: University License Plates 20.7
FY97 Salary Adjustment 2,183.2

FY97 AUTHORIZED 435,221.6

FY98 Salary Adjustment 2,581.9
One-time Items (20.7)

FY98 ADJUSTED BASE 437,782.8

Increments 30,518.2
Decrements (22,510.7)

FY98 GOVERNOR REQUEST 445,790.3

General Funds 167,693.6
Other Funds 210,283.2
Federal Funds 67,813.5

l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t
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le g is la t iv e  f is c a l a n a ly s t o v e rv ie w  o f  th e  g o v e rn o r ’s re q u e s t

ALASKA C O U R T SYSTEM

The Alaska Court System is the judicial branch of state government under the authority of Article IV of 
the Alaska Constitution and Title 22 of the Alaska Statutes.

There are four levels of courts: supreme court, court of appeals, superior court and district court. 
Judges preside in each of the courts except the district court where magistrates may also preside. The 
supreme court and superior courts are established in the Alaska Constitution', the districts and court of 
appeals, by statute.

The Court System budget is presented in three components: Appellate Courts, Trial Courts and 
Administration and Support. The Commission on Judicial Conduct and the Judicial Council are 
budgeted separately.

M AJOR CHANGES

• The Court System request transfers a $50,000 Anger Management Treatment Grant to the 
Department of Health and Social Services, Alcohol Safety Action Program.

• A $1.43 million increment in general funds for contract services is requested to improve 
courthouse security statewide - in Ketchikan, Kodiak, Kotzebue, Kenai, Anchorage, Palmer, 
Dillingham, Fairbanks and Seward. These funds would pay for 22 Court Safety Officers 
(CSO) through a reimbursable services agreement with the Department of Public Safely.

• A general fund increment of $87,300 is proposed to pay for increased space rental costs in 
Haines, Hoonah, Petersburg, Cordova, Homer, Naknek, Sand Point, Unalaska, Kiana, 
Unalakleet, Aniak and Galena. The component also includes a $75,300 increment for 
courthouse maintenance, replacement equipment and leasehold improvements for Kenai and 
Fairbanks.

• The Trial Courts component would transfer $193,000 to the Department of Health and Social 
Services, Bureau of Vital Statistics, to operate the Fairbanks Vital Statistics Office. For now, 
the Court System will continue to provide these services in locations other than Anchorage and 
Fairbanks.

• Trial Courts requests $335,300 additional general funds for six new full time and two part time 
positions for clerical, library, domestic violence and law clerk functions.

• A $103,000 general funds increment would increase juror pay from $25/day to $27.50/day.

• The Appellate Courts are seeking a $37,800 increment to reducj personal services 
underfunding from 8% to 7%. The component also includes a $102,500 increment to enhance 
the Computerized Case Management System. The funds will be used for an analyst to 
maintain the system, purchase hardware and provide Internet access.

• The Administration and Support component requests $346,000 for five full time and one part 
time positions, and equipment for the Print Shop and Law Library.

P age 52



le g is la t iv e  f is c a l a n a ly s t o v e rv ie w  o f  th e  g o v e rn o r ’s  re q u e s t

ALASKA C O U R T  SYSTEM

FY97 CONFERENCE COM M ITTEE

FY97 Salary Adjustment
Fiscal Notes
Veto

FY97 AUTHORIZED

FY98 Salary Adjustment 
Transfer Out

FY98 ADJUSTED BASE

Increments

FY98 AGENCY REQ U EST

General Funds

46.209.7

1,665.8
308.2
(79.0)

48.104.7

563.9
(243.0)

48,425.6

3,030.3

51.455.9

51.455.9
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le g is la t iv e  f is c a l a n a ly s t o v e rv ie w  o f  th e  g o v e r n o r ’s re q u e s t

C O M M ISSIO N  ON JU D ICIA L CO N D U CT

The Commission on Judicial Conduct is established under the Alaska Constitution to investigate 
complaints of alleged misconduct by judges and justices.

• The Commission has submitted a continuation budget for FY98, which includes salary 
adjustments: a 1.2% increase for FY98, compared to the FY97 increase of 5.2%.

• The request also includes a $15,000 increment to pay special counsel attorneys fees in an 
on-going formal investigation.
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l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

CO M M ISSION ON JU D ICIA L CONDUCT

FY97 CONFERENCE COM M ITTEE 228.0

FY97 AUTHORIZED 228.0

'FY97 Salary Adjustment 7.3
FY98 Salaiy Adjustment 2.1

FY98 ADJUSTED BASE 237.4

Increment 15.0

FY98 GOVERNOR 252.4

General Funds 252.4

1 Due to an oversight, the Commission was not appropriated its funding for the FY97 CO LA.



l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

JUDICIAL C O U N C IL

The Judicial Council is constitutionally established to nominate candidates to the governor to fill 
supreme court and superior court judicial vacancies, to conduct studies, and make recommendations to 
the supreme court and legislature for improvements in the administration of justice in Alaska. The 
council is also mandated by statute to nominate candidates for vacancies in the court of appeals, district 
courts and public defender position. The council is also empowered by statute to evaluate justices and 
judges in retention elections.

The Judicial Council has submitted a continuation budget and increments for three projects:

• $13,900 in general funds to update two publications: the “Crime Victims’ Handbook” and its
“Guide to the Criminal Justice System”;

• $9,700 in general funds to complete a directory of rural justice organizations; and

• $10,000 in general funds to restore a grant to the CourtWatch program run by the Victims for 
Justice organization. This program gives citizens the training and opportunity to evaluate the 
performance of judges.





l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

ALASKA STATE LEG ISLA TU RE

The Alaska State Legislature is the legislative branch of state government as provided in the Alaska 
Constitution and in statute. The legislative branch includes the sixty members and supporting staff 
including the legislative agencies: Legislative Budget and Audit Committee, Legislative Council 
(Legislative Affairs Agency), Legislative Operating Budget (leadership) and the Ombudsman.

The legislature is funded primarily with appropriations from the general fund.

M A JO R  CHANGES

The FY1997 authorized level is proposed as the Governor’s FY98 budget for the Legislature. The 
actual legislative budget request will be developed and submitted to the finance and oversight 
committees during session, approximately in February.



l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

ALASKA STA TE LEG ISLA TU RE 

FY97 CONFERENCE COM M ITTEE 30,724.6

Fiscal Notes 15.0
Reappropriations 224.0
FY97 Salary Adjustment 284.0

FY97 AUTHORIZED 31,247.6

FY98 ADJUSTED BASE 31,247.6

Increments 0.0
Decrements 0.0

FY98 GOVERNOR REQUEST 31,247.6

General Funds 31,113.4
Other Funds 134.2

Note: The Governor's proposed FY98 budget for the Legislature is the FY97 Authorized level.



l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e w  o f  t h e  g o v e r n o r ’s  r e q u e s t

HISTO RICA L SUMMARY 
State of Alaska Budgets 

General Funds 
(in m illions o f dollars)

FY Operating Capital Loan G.F. Debt Total
61 37.8 8.1 45.9
62 46.2 6.1 52.3
63 57.7 8.1 65.8
64 70.9 12.0 82.9
65 74.4 4.7 79.1
66 84.1 2.0 86.1
67 92.5 1.3 93.8
68 102.0 11.1 113.1
69 125.5 2.3 127.8
70 170.8 2.0 172.8
71 274.3 36.5 310.8
72 302.1 8.4 310.5
73 327.4 14.7 342.1.
74 360.3 10.1 370.4
75 489.2 23.0 512.2
76 574.6 53.4 628.0
77 696.4 19.8 716.2
78 791.1 51.1 10.0 852.2
79 837.7 171.0 14.0 59.8 1,082.5
80 959.6 92.0 33.5 75.2 1,160.3
81 1,364.3 565.2 560.1 97.4 2,587.0
82 1,706.2 1,164.9 471.8 102.4 3,445.3
83 1,897.0 470.1 337.0 143.6 2,847.7
84 1,958.0 778.4 171.9 178.6 3,086.9
85 2,110.5 1,241.9 140.0 169.5 3,661.9
86 2,116.5 471.4 80.4 163.3 2,831.6
87 1,844.1 337.6 61.0 155.0 2,397.7
88 1,911.3 173.4 22.6 148.0 2,255.3
89 2,086.7 127.1 17.5 147.4 2,378.7
90 2,118.6 180.2 10.0 132.5 2,441.3
91 2,286.3 147.3 13.7 107.6 2,554.9
92 2,325.0 354.6 11.7 80.2 2,771.5
93 2,327.0 300.3 7.6 71.1 2,706.0
94 2,344.2 521.8 18.3 45.1 2,929.4
95 2,339.2 101.3 0.0 29.7 2,470.2
96 2,273.3 116.6 1.5 29.1 2,420.5
97 2,192.2 100.1 1.5 24.5 2,318.3

Note: Shared Taxes, Fisheries Enhancement and extraordinary items such as appropriations to
Permanent Fund, Budget Reserve Fund, special appropriations, etc., are not included.



D ebt Service Com parison  FY  9 7  - FY  9 8

97 Auth 98 G ov

Projected balance in the Debt Retirement Fund

GF appropriation into Debt Retirement Fund 

Fund Balance

Expenditures:

Lease/purchase 

General Obligation Bonds 

School Debt Reimbursement 

TOTAL

C hange

1,600.0

93,141.2

5,911.7

80,970.7

4,311.7

-12,170.5

94,741.2 86,882.4 -7,858.8

9,595.9 10,342.4 746.5

16,528.7 14,251.6 -2,277.1

68,616.6 62,288.4 -6,328.2

94,741.2 86,882.4 -7,858.8

(Excludes Int'l Airports debt - paid entirely from airport revenues)

OMB 1/17 /97  Page 1 of 1
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L e t t e r  f r o m  t h e  Q o v e r n o r

aruary  6. 997

D e e r  A l a s k a n :

■ am a easec to or "g  you tds ivm m =ry c f  my orcccsed cce^a :"g  c -cg e t m  
•:scai year .993. C f  course mere are "um bers o "ere , out r e  ~ a  ~ a..-cose 
c f  tf:s  booklet s :o ’e : you < rcw  v re re  i’m  o iacrg  m y or cries :zr —z 'z .e z  
services to  Aaskar.s. A te r  all. num rers aone don't :eii tre  w r c e  r .tt 'v  , r .  -e 
•n a :amily bucget. ■//hers = rdrcw w e soerc cu r collars s /-s t as ~ : : - c a " :  
as hew  many we scene.

v ’y vs.cn -'or Aaska focuses on: I ) jebs rcr Aasxans; 2) me well being c f  children and quality ecuca: :**
3) re& try . safe ccm m .v tie s ; and 4) budget discclme. This occklet describes in seme detail w ra : . \ r ~  
acccmcnsn w ith Aaska is .n those fou r areas, it outlines tne strategies state agencies are using to  -e e :" r e  
goals w e  se: and tne .mancial resources they reed  to do  the job.

As i travel A ^ k a . I find that many people w onder f  t re  state oudget is growing.

The answ er is —  N O  —  w e  are reducing state spending. The  fact is that 
m y p roposed  general fund budget fo r next year is $138  m illion  less than 
the budge t was th re e  years ago.

W hen  you  p u t bo th  the 1979 and p roposed  1998 budgets in to  today 's  do llars, 
w e 're  spending $ 3 4 0  less p e r person than w e  d id  back then —  and that 
includes sending o u t Perm anent Fund d iv idends w h ich  d id n ’t even  ex is t in '79 '

We scil have m ere budget cuts to  go. My FY98 budget puts us 90%  of the way to  m y long rarge :  r  
o f curing 5 1 CO million between fiscal years 1996 and 1999. O u r challenge is to  reduce state see" 

caiarce tne cucget, and maintain services Aaskans depend on.

I eleege to  w ork constructively w ith  the legslature to find additional ways to  cut costs and to  discern ■* -  
state C rc irg  c f services w here  that doesn't make sense any more. A  responsible, long te rm  fira.": i . . 
fc r  Aiasxa sees not require drastic budget cuts that hurt me state econom y and jeopardize vital ra te  
servoes w r.cn "3nge from  creating new  pnvate sector jobs to  educating ou r children.

Aaska "eeds a sensible, diversified long range bucget oian, not just budget cuts. Please join me r 
a g irg  tre  egsiature to  adopt a long range budget dan to  put Aaska on a firm  financial footing.

C u r c rg n t economic future for Aaska depencs on it.

Sincerely,



D ear Alaskan

this descrip tion o f  th e  FY 98 b u d g e t. . . in  English, not 
you  understand G o ve rn o r Knowles* program  and budget'  -V ■ ■ ■■•■: ~ ■■■ i. i:

W e are pleased to  ; 
budget-esel I hope 
p rio ritie s  fo r  th e  cc

Last year, w e  v 
o f  th is  book, f  
budge t yea r.

S:i \ W&Sv*: m i .

H i *
Annalee M cC onne ll, D ire c to r  
G ove rno r's  O ffice  o f M anagem ent and Budget 
BO. Box 110020, Juneau, A K  9 9 8  H  -0 0 2 0  
E -m ail: A nna fee _M rX ohhe ll@ gov.s ta te .ak .us

G O V E R N O R ’S  E X E C U T I V E  B U D G E T  S U M M A R Y  
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key perfo rm ance  measures fo r each d epa rtm en t. A t  the back _ ...
•ess re p o rt on  h o w  w e ‘re  d o ing  a fte r the  firs t s «  months o f the

f '
I f  you  have suggestions fo r  m aking th »  budget: sum m ery m ore  useful

e

in
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Q o w r n o r l»  F V t l  g u d g g t  l u m m w y

" ■

G O V E R N O R ’ S  P R I O R I T I E S :  

J O B S  A N D  E C O N O M I C  D E V E L O P M E N T

M a j o r  G o a l s  a n d  S t r a t e g i e s

n o p p o r t u n i t i e s  I 
• o  h a v o  f l o o d . s a f eA l a s k a n s

j o b o .
• Continue a strong partnership with the oil 

industry,
• Maximize the benefit o f economic 

development and job creation for Alaska's 
residents through work force development 
and promotion of resident hire.

• Continue the initiative with fish processors and 
factory trawlers to increase the percentage
of Alaskans working in the fish processing 
industry.

• Ensure Alaska's place in national and 
international competitive salmon markets 
through quality standards, marketing ano 
product development.

• Implement small business and loan 
evaluation ta: k force recommendations to 
improve the environment for small 
businesses.

• Design, construct and maintain state 
transportation systems to provide access 
for viable economic development projects.

• Target loan and grant funds to projects 
such as value-adued processing that create 
jobs for Alaskans, particularly in high 
unemployment areas o f the state,

• Implement the Pioneer Incentive Program to 
encourage major investments such as a new 
international air carrier using Anchorage as a 
passenger delivery point.

■ Apply the full complement of state
resources in assisting economically distressed 
communities.

• Work closely with the private sector and 
Alaska's trading partners to expand trade 
opportunities.

• Continue Marketing Alaska, an economic 
development program deve'ocea n oartnersnic 
between the stare and tre  private sector to 
create jobs and encourage more "at cral and 
international commerce with A,'as<a.

• Increase the state's involvement n exoc-t 
financing.

• Meet with business leaders to encourage 
increased invest,ment in Alaska arc -g of 
Alaskans through the Governor's o preach 
program.

I n o o u r a f l *  r M p o n s l b l *  
r a s o u r o *  d e v e l o p m e n t  w i t h  
s o u n d  e o l e n o e ,  p r u d e n t  
m a n a g e m e n t  a n d  f l o o d  p u b l i o  
p r o o o s a .
• Use a broad public process to e"Sire mat 

development provides employment Aaskars 
while balancing the needs o f ail rs\ 
and ensuring long-term pro tect:  - 
water, fish, wildlife and habitat

• Develop partnerships between r e  • ce a-d
the private sector to encourage t : r :  
development, especially of arcs',: :
resources, and to share tecrmca s - : s -  ;e an 
management costs.

• Encourage value-added prccuctc- ’ ' ~cer.
seafood, and other resources.

• Ensure that departrr..->nts can zrz-, :s " s
reliable scientific dan ai.d acec-ate  ~g
necessary for r:_ .,u  resource ce; t r e
operations.

• Contract for independent sc e~ r’ t 
where appropriate.

• Take full legal and administrative . -s t :
reverse and prevent the federal ~e~t
and the courts from usurping A a:- - -■ :-r :=
management authority.

• Ensure that the state is preoarer v  : a to
resume full management o f s-bs r-

• Streamline regulation and perm
• Improve wildlife viewing o p p c r . -  • • 

facilities for Alaskans and vis,tors

2



J o b a .
• !<~tegrate state employment and training 

efforts :~-cugh the Alaska Hunan Resources 
investment Council.

• Provide tax credit incentives and initiate an 
employer recognition program for 
companies hiring welfare recipients.

• Target welfare recipients for job 
opportunities with mandatory work and 
training requirements and incentives that 
make it pay to work.

• Increase funding for training and child care 
programs that facilitate employment 
opportunities for out-of-work Alaskans.

• Promote schcol-to-work partnerships 
between schools and businesses to prepare 
Alaska children for good job opportunities.

• Work with Community Development Quota 
groups to fund programs that increase
t ammg and employment n high 
unemplo} nent areas o f Western Alaska.

• Fund technical assistance progra.ns which 
train rural Alaskans to operate utility systems 
in their own villages.

• Make the student loan program financially 
sound and accountable.

H i g h l i g h t s  o f  1 9 9 6  p r o g r o s s
• Began implementing Marketing Alaska, a partnership 

between private industry and the state to strengthen 
Alaska’s industries, add value to our resources, bring 
more j o d s  to the state and open global markets to 
Alaska goods and services., while protecting our 
environment and cultural resources.

• Assisted m the financing of several large-scale projects, 
including expansion o f the Red Dog Mine, development 
of other mine operators, construction of hotels in 
Anchorage, Denali and Fairbanks, and the Mount 
Roberts Tramway in Juneau, and expansion of the 
Dimond Center.

• Exposed more than 2 15 million viewers to natcrai 
television advertisements enhancing Aiasxa s 
overall image as a desirable tourism destination

• Reached more than 43 million potential vs tors n tre  
United States, and more than 4 muter r  Canada, 
through magazine advertising.

• Moved 4.9 million pounds of Alaska seafood t“ r:„gn  
food service establishments.

• Increased seafood sales by 59 percent tnmugn 
promotions with 904 restaurants and hotels

• Kicked off the regional seafood marketing e^crt to seil 
more salmon from the Arctic-Yukon-Kus'<d<vv— 'egicn.

• Participated in several successful trade mss o'-s. "c'udmg 
an Asia visit by the Governor and 27 A!as<a ::~oan'es 
to promote seafood, tourism, oil and gas. and :  • so'H 
prevention and cleanup technology.

• Signed legislation to provide a predctac e e i :  e s_oo'v
of state timber to small operators arc t 'e y -  i
manufactured forest products mar<et‘ng c  : r s ~

• Formed the Southeast Timber Task -d 'te  :* : 's  
and industry leaders to chart a future - e  : :  -fe a s t 
timber industry,

• Protected fishing jobs through flexible 2 3  ;zr
commercial fishermen,

• Secured federal funding to develop Aias<a ; ‘ -"2. 
resources as a viable economic sector.

• Conducted a series of eleven regional : • e
meeting to support growth of the tour s~ '  : n
rural Alaska.



Q o v c r n o r 's  F V 9 «  l u d g « <  J u m w r y

G O V E R N O R ’ S  P R I O R I T I E S :  

C H I L D R E N  A N D  E D U C A T I O N

M a j o r  G o a f s  a  l t d  S t r a t e g i e s *

I m p r o v a  o h l l d  h a a l t h  a n d  
d a v a l o p m a n t  s o  o h l l d r o n  a n d  
t h o l r  f a m l l l a s  a r t  h a a t t h y .
• Increase the percentage o f children who are 

fully immunized by age two.
• Support tobacco tax legislation to reduce the 

use of tobacco by children.
• Expand early childhood education programs 

such as Head Start  and Healthy Families.

I m p r o v a  y o ^ i t h  d a v a l o p m a n t  
t o  h a l p  y o u n g  p o o p  l a  m o v a  f r o m  
r l b k  t o  o p p o r t u n i t y .
• Implement recommendat.ons from the 

Governor's Youth and Justice Conference 
such as those listed below.

• Encourage and support families to participate 
in their children's education by promoting 
initiatives to improve school quality.

• Continue and expand youth development 
prcjects such as National Guard Youth 
Corps Challenge program.

• Increase alcohol and drug prevention and 
treatment programs available for youth.

• Expand and reallocate resources to  protect, 
support and treat children who are victims of 
physical or sexual abuse or ne^ect.

• Authorize communities to handle less serious 
offenses through community courts or youth 
courts.

• Change juvenile delinquency laws to  deal 
with juveniles more effectively.

L
I m p r o v a  a o h o o l  a u o o a a a  s o  
o h l l d r o n  a u o o a a d  In  a o h o o l  a n d  
a r a  w a l l  p r o  p a  r o d  t o  a n t  o r  t h a  
w o r M o r o a .
• Sustain and enhance initiatives to improve 

the quality o f Alaska’s schools.
• Support a new school funding process so 

schools are funded more equitably and 
additional funding is tied to quality education 
initiatives.

• Promote the Education Summit I  
recommendations so children and schools 
are prepared to enter the next century.

□ I m p r o v a  f a m i l y  f u n c t i o n i n g  
a o  f a m i l i e s  a r a  s t r o n g  a n d  
o h l l d r o n  a r a  s a f a  in  t h a l r  
h o m e s  a n d  o o m m u n i t l a n .
• Work together with and prc mete the 

Alaska Children's Trust so communities 
have access to additional resources :-zc tne 
prevention of child abuse anc reg'ect and 
family violence.

I m p r o v a  a o o n o m l o  o a p a o l t y  
n o  f a m l l l a s  a n d  t h a l r  o h l l d r o n  
a r e  f I n a n a l a t l y  s o o u r o .
• Advance a child care plan to exoard 

access to quality, affordable chiid care 
so families are supported whiie thev 
work and children are cared for in safe, 
nurturing environments.

• Link Jobs Cabinet and Children's 
Cabinet strategies to improve :am •, ;e ■' 
sufficiency —  including moving -  asu~$ 
from welfare into jobs so thev :a" 
support their families.

• Support strong child support er-'c ':e~e~:

I n o i a  t h o  p u b l l o ’ a  
t n a a a  o ff o h i l d r o n ’ a  

t v o l l - b a l n g  a n d  n a o d a  s o  
o H Iz o n a  k n o w  w h a t  t h o y  o a n  
d o  t o  o u p p o r t  o h l l d r o n .
• Create partnerships between state 

government and communities tc .e 
children's health, safety and learr.rg r .  
implementing COMPASS (Commu- 
Partnerships for Access. Solutions .me 
Success).

• Deliver an annual State of the C r c 
Address highlighting children's .ve -re 
and an action plan,

• Develop and implement a statew re 
integrated database to focus c r  : v  s 
needs and services.

• Collaborate with Kids Count A 03<; ■; 
monitor how well children are v • 
on indicators of education, ream  v  : 
safety, economic well-being. a~c . . ' 
violent death.



H i g h l i g h t s  o f  1 9 9 6  p r o g r e s s
• .Reactivated the Alaska Children's Trust by appointing a 

new ccard of trustees; raised the trust balance from 
SO to over $6 million; formed the Friends of the 
Alaska Children's Trust, a fundraising arm; and started 
a statewide media campaign featuring Tom Bccett.

4 Held an Education Summit which gathered more than 
300 parents, educators, school board members, 
business and government leaders to design 
community action plans to improve student learning. 
Several local summits have been held in communities 
across the state.

• Worked with the Governor's Youth and Justice 
Conference of 90 Alaskans which released its report 
with more than 100 recommendations to reduce 
juvenile crime. The Governor’s budget and legislative 
package begins to 'mplement these ideas.

• Acquired a special grant from the Danforth 
Foundation and others to design and implement a 
new framework to help the state move towards 
more effective community-based children's services. 
The new framework is COMPASS (Community 
Partnerships for Access, Solutions and Success),

• Established evaluation standards for teachers and 
school administrators.

• Approved three charter schools.

• Established a toll free number fo r Alaskans to  inquire 
about children's issues: I -800-643-KIDS (5437).

• Delivered the first Governor's “State o f the Child “ 
address in September, challenging Alaskans to  work 
together to improve the lives o f children.

• Collaborated with Kids Cou. .t A laska^collect and 
publicize information about trends in the health, 
safety, and economic status o f children from birth 
tnrough early childhood.

T h «  C h i l d r e n *  C a b i n e t
Governor Knowles appointed a Cmlcrer's 
Cabinet to coordinate and advance pncrt.es 
for children and families. The Caomet's 
mission is: ''In partnership with families, 
ensure children have opportunities for 
happy, healthy and productive lives.'' - i~e 
members are:
Commissioner Mike Irwin, Community and 

Regional Affairs (co-chair)
Commissioner Karen Perdue, Health arc 

Social Services (co-chair)
Attorney General Bruce Botelho 
Commissioner Shirley Holloway, Educator 
Commissioner Ron Otte, Public Safer/ 
Commissioner Margaret Pugh, Correct.c~s 
Director Annalee McConnell, Office of 

Management and Budget 
Lieutenant Governor Fran Ulmer

fo r more information about the Children v 
Cabinet, contact:

1Vila Rinehart, Special Assistant 
-165-1870; 465-8638 (faxj: 
1-800-643-KIDS (5437) 
nrinehartCbcomregaf state ok us 
PO Box U2100 
Juneau, AK 99801



Q o v r n o r '*  F Y l l  ■ u d q o t  l u m m a r y

G O V E R N O R ' S  P R I O R I T I E S :  

H E A L T H Y ,  S A F E  C O M M U N I T I E S

M a j o r  G o a l s  a n d  S t r a t e g i e s

O l n s u r a  t h a t  A l a s k a ' s  
f a m i l l a s  a r a  h s a l t h y .
• Reduce the incidence of chiid abuse and 

neglect.
• Work with communities to develop 

prevention-based solutions to health 
croblems.

• Reduce the use of tobacco products.
• Target alcohol abuse as a critical problem 

and increase efforts to reduce alcohol 
consumption.

• Address the root causes of public health 
problems such as TB and hepatitis by 
ensuring safe drinking water and sewage 
disposal systems.

• Ensure that Alaskan families continue to have 
basic safety nets for health care, food and 
shelter despite federal changes in
welfare, Medicaid, and Medicare.

h  i n s u r *  t h a t  A l a s k a ' s  
y j  o o m m u n t t l s s  a r a  h s a l t h y .

• Address rural Alaska's massive needs for 
improved water, sewer, landfill and bulk fuel 
storage facilities.

• Protea the quality of the Alaska environment 
by working with communities and industry to 
promote and implement effeaive air and 
water quality standards.

• Ensure safe transportation of oil and minerals 
through effeaive regulation and working 
relationships with industry, but be fully 
prepared to respond effectively to oil spills 
and other environmental disasters.

• Focus on prevention o f environmental 
problems, but also deal promptly with those 
whose irresponsible aaions damage our 
'and, water, and air.

• Work closely with communities and the 
federal government on coastal management 
issues.

• Reduce the loss of life from residential fires 
________ through focused prevention programs.______

Improve emergency resoonse capacities ov ceveicp'rg 
an integrated emergency management system to 
p ro tea the lives and property of A iaskanstim e of 
disaster.

K n a u r c  p u b l l e  s a l a t y  i n  o u r  
Q o m m u n i t l u .
• Close the revolving door in the crmmal -st.es 

system by establishing a coordinated. ~ccsrn 
justice information network.

• Recognizing that alcohol is the smge g-satsst 
contributor to crime in Alaska, implement 
strategies that provide needed mtsi'vem cn and 
prevention services but impose tougn, 
unavoidable consequences on offence's

• Resolve appropriate allocations of crm nai ,ust;ce 
responsibilities between the state arc oca; 
governments.

• Develop a statewide 10-year plan’Sc' ac-.t 
correaions and juvenile offender *a: : es

• Attack the frightening increase n ,  .e~ e ." ~e 
wrth long-needed improvements : :  - .e -  e
justice system.______________________________

H i g h l i g h t s  o f  1 9 0 6  p r o g r e s s
• Capitalized the Alaska Children’s Trust, a - r  :

fund mrovative community programs ces :o
prevent child abuse and neglea.

• Developed legislation based on the Go-.er" : • ;
Conference on Youth and justice reccr— e - ;r .  
to prevent and deal with youth crime.

• Continued village programs for hanclmg —  
infractions.

• Proposed the hiring o f 10 new Village : _r : • 
Officers.

• Signed a welfare reform package that c  c ~ . 
responsibility, encourages work, limits c e -e ':  v c  
maintains the safety net for children arc : i t  ec

• Began implementing an adolescent h e a r  :
• Expanded the Healthy Families project .v- -  . es

home visits to identify families with r e a r  r :  ’ "e '
problems and direa them to appreciate e-:

• Continued partnerships with tribal e rtte s  •* •■C'f.s
rural Alaska health care.

• Focused attention on the Governor's - ;  -
Sanitation to coordinate rural sanitate" e- 1 - r e
the goal of eliminating the honey c_c<e: • :



Q o v a r n o f q  F V M m e r y

G O V E R N O R ’ S  P R I O R I T I E S :  

B U D G E T  D I S C I P L I N E

M a j o r  Q o a l s  a n d  S t r a t e g i e s

D C I o s s  t h a  f l s o a *  g a p  f o r  t h o  lo n g  
to r r in
• Work with the Legislature to approve a long 

term budget plan that ensures a sustainable 
level of state services and helps support a 
health/ state economy. The plan should be 
based on a variety of fiscal tools —  including 
budget reductions, revenue diversification, a 
pruaent reserves policy and, if approved by a 
vote of the people, some use of Permanent 
Fund earnings.

• Continue educational efforts to  build public 
understanding and support for the decisions 
necessary to ensure a healthy financial futum.

• W ork with communities to develop an 
efficient, responsive and rational allocation of 
public service responsibilities between the 
state and local governments and an 
appropriate means of funding them.

P d  P r o l a o t  t h a  P a r m i m n t  F u n d  
tS B  « Ensure that any changes to the Permanent 

Fund, including potential use o f its earnings, 
occur only with a vote of the people.

H R m I u o *  t h J  s t a t s  b u d g s t  
• Reduce state general fund spending $ 100 

million between fiscal years 1996 and 1999, 
absorbing formula cost increases such as 
school enrollment as well as inflation, 
employer costs and other increases,

• Curb growth in the fastest growing parts of 
the state budget: Medicaid, welfare and the 
criminal justice system.

• Successfully implement changes to large 
federal programs, including Medicaid and 
welfare, which will have major impacts on 
state funding and delivery o f seivices.

□  I n v a a l  I n  A l a s k a ' s  f u t u r s  
• Prepare a realistic, annually-updated Si" Year 

Capital Plan for adoption by the Legislature.
• Involve the public in planning for vital services 

like schools, prisons, and transportation,
• Protect Alaska's investment in its public facilities 

and transportation systems through adequate 
maintenance. Eliminate the deferred 
maintenance backlog and develop a plan
for transferring roads, harbors and airports to 
municipalities wherever appropriate.

• Make investments to reduce future caerat.rg 
costs, including prevention and trair.rg 
programs, improved ’ecnrclogy, ara energy 
efficiency.

n  D e v e io p  m m o r e  • d a o i t v e  s t a t *  
Q  b u d g a l  s y s t e m

• Provide better, more readaoie rue get 
information for the admimstrat cn, eg's.atere 
and public.

• Present budget information on a :;:a i Crds 
basis wherever possible to better —V m  tre 
public.

• Develop the capability to provce a t.vo /ear 
view o f the operating budget.

• Establish and monitor performance —eas«-res 
to improve accountability c f preg’-ams and 
services.

•  Develop an automated budg«* svste— to 
reduce preparation time, provce retter 
management information to c :  : .~ -< e rs and 
improve budget analysis.

H i g h l i g h t s  o t  1 9 9 8  p r o g r e s s
• Made $87 million cut toward the G o v e -- : ' •> 

goal of reducing general fund budget S LC — 
over three years.

• Reduced growth rates in two of tre  c_:ge‘ - utest 
growing programs: Medicaid and wet'are

• Developed proposals for a new found at o~ \  : -g
formula for K-12 education that orcvices • • 
incentives for quality education and allows : . 
governments to increase their conincu". f  "

education in their communities.
• Significantly restricted the use of succ . .:ge:

requests and included estimates for ~ :e :  : T~ema
funding estimates in annual budget pars -a
accurate budget comparisons.

• Established task groups with local g c v e "~ -  ■ •:
develop plans for better coordination : . ■/•=
services in nine suoject areas, mcludtrg ;• • .
roads and harbors.

• Developed an investment policy for r e  i .  • • ■ c~ai
Budget Reserve that ensures a more ' -  r ite
of return while maintaining sufficient c_ :  *• ' : :  'ess
emergencies c - significant revenue ’1uc*.
by oil price volatility.



P R O G R E S S  O N  B U D G E T  D I S C I P L I N E

State ge'-e-'ai ;-nd scend.ng ■-as seen cut 51 38 mtllicn s;rce tne FY95 budget. Over the same sercc. 
r e  tstai amount sa.c to A.asxars m Permanent Fund dividends increased by $1 10 million.

W^en adjusted for nrlation. the state operating budget nas oeen cut 20 percent since >991.

Spending Is Going Down *
O p e r a t i n g P e r m  F u n d
&  C a p i t a l D iv id e n d s

F Y 9 5  B u d g e t  S 2 ,5 5 3  m S 5 6 5  m

- 4 8  m +  7 8  m

F Y 9 6

- 8 7  m +  2 5  m

F Y 9 7

- 3 m +  7 m

F Y 9 8 - ^ S 2 , 4 1 5 m S 6 7 5  m

3  Y e a r  C h a n g e  - S 1 3 8  m + S 1 1 0  m



The state scenes ess oer person new :han it :  a n i?79, the :ast year oefore Alaska's petroleum 'eve~_es 
umced ,vom 532! —iii-on to 52.3 pnl:cn. 'n 1979, spending per person was nearly 55.2CO .n today's coi â s 
~~e amount ceaxed n :932 at more than 5 • 2.CC0 oer resident.

~cc ,v. .ve soe'-c 53^0 ess oer Alaskan than m :979, and that nciudes sending out Permanent Pund 
divicercs.

State spending per.Alaskan in today's dollars

Tue '■ext enact snows all the major revenues and exoenditures o f our entire $5.4 billion state budget. 
Sen/ices provided by state agencies account for less than 30% of total state spending. Approximately o . . -  
million goes directly to  the "5ermanent Fund. Nearly 52.3 billion is sent to  communities for education, c .u  
services and capital projects or to individuals for cenefits such as Permanent Fund dividends, Lcngev.tv - 

checks, Medicaid and welfare.



r . . . I V

Where Does It Come From 
Where Does It Go?

F Y 9 8  S t a t e  R e v e n u e  S o u r c e s  =  S 5 . 4  b i l l i o n
(Covered by Executive Budget Act)

Federal
Funds
SI.3 b

Petroleum 
S 1.8 billion

Fees &  Perm anent Constitutional 
Non-oil Fund Budget
Taxes Earnings Reserve & 

S560 m SI.3 b Public Corps
S450 m

M a j o r  C a t e g o r i e s  o f  F Y 9 8  E x p e n d i t u r e s

Local PFD’s, State Services Lniv, Permanent
Gov’t & Payments to SI.6 b AJHFC, Fund
Schools Indivduals, AIDEA, Dedication.
S990 m Groups Development Infl Proof.

S1.3 b Corps Admin
S520 m S880 m



REVENUE UPDATE
The table below describes how the state's revenue picture has evolved since the FY 97 budget was passed !ast ,'ure cases 
on the Spring '96 revenue forecast. Higher than expected oil pnces are currently projected to completely eliminate tre  FY 
97 fiscal gap and dramatically reduce the FY 98 gap between estimated revenues and expenditures. (Note that the ,'aruary 
update oelow is oased on futures market prices - the next offical revenue forecast is currently scheduled to be 'e'easeo m 
ear/ April.)

Forecast Assumptions 
Spnng '96 (Apnl)

-Pnce
-Production
-N e t Disposable Revenue 
-{Fiscal Gap)/Surplus

Fall '96 (November)
-Pnce
-Production
-N e t Disposable Revenue 
-^Fiscal Gap)/Surplus

lanuary I, 1997 Update 
-Price (futures mkt.) 
-Production
-N e t Disposable Revenue 
-(Fiscal Gap)/Surplus

FY 97

S16.67/bbl 
1.428 million bbl/day 
$1.992 billion 
($41 I million)

520.33/bbl.
1.429 million bbl/day 
$2,420 billion 
$ 14 million

$21.63/bbl.
1.413 million bbl/day 
$2,531 billion 
$99 million

FY 98

5 16.75/bbl.
1.366 miil.on obi/day 
$1,910 billon 
($418 million)

$ 17.71 ybbl.
1.373 million bbl/day 
$2,008 billion 
($377 million)

$l8.94/bbl.
1.373 million bbl/cay 
$2,121 billion 
($270 million)

Recent announcements of new investments by major North Slope producers have been incorporated for the ~ 'c;: c a t ~t: 
the Department o f Revenue Fall oil production forecast, which projects a continued decline (at a rate of about 3% p-m .-.ir) 
until FY 2C00, when a slight increase is projected for a year or tw o as new satellite fields come on linu, followea av a --  
ued decline, This means that the greatest area of uncertainty for state revenues in the near future will continue : :  pe me 
price of oil. Past experience with major price increases argue for a moderate fiscal strategy in anticipation of lower G:_'e 
prices, (The 10 year historical average ANS price has been $ 16.50/bbl.).

The effects o f increased oil prices are twofold:

1) A demand response, as the pervasive impacts o f higher priced petroleum products begin to drag on tr.e s-:p~ :•*••• 
causing consumption to decline. We saw a dramatic example of this in the price crash following the Gulf war. .■.--m e
price o f ANS fell from $ 3 1 /bbl. in October 199 J to $ 15.66/bbl. in March of 19 9 1. Even though the current P' :e • _o
has been more gradual, we should expect a ne gative effect on economic growth that will tend to lower press

2) A longer-term supply response, as producers reinvest higher profits in greater production capacity. Regarpem. . ' 
what OPEC b*es, the most immediate response from producers to higher pnces is to drill more wells ana p - . :.. .-  
more oil, which will tend to drive down future prices.

Additionally, many o f the technologcal innovations currently being pioneered on the North Slope (and elsewne^e 
dramatically lowered costs and increased recoverable reserves. These will soon spread to  other parts of the w crp  - -:as:- 
ers anticipate that this technologcal revolution in the oil industry will result in a non-OPEC production surge over me — 
several years,



FY97/FY98 BUDGET PLAN
(all dollars given in minions)

revised 1/16/97
FISCAL YEAR 1 9 9 7 FISCAL YEAR 1 9 9 8

| Total General Fund Total General Fund
without with Total without with Total

Designated Program Receipts Funds 1 Designated Program Rece ip ts Funds
Revenues

Net Disposable Unrestricted Revenues $2,480 1 $2,531 0 $2,531 0 $1,957 4 $2,008 3 $2,008 3
(DOR: Jan 1 update for FY97,Fal Forecast for FY98) 1

Now Revenues - Tobacco Tax increase 39 9 39 9 39 9
Restricted Revenues (federal, corporate receipts, 00 0 0 2,778 6 2,939 5

university receipts, e tc)
Tolal Revenues 2,460.1 2,531.0 5,309.6 1,997.3 2,048.2 4,987.7

From Constitutional Budget Reserve - Needfd to Balance 0 0 0 0 0 0 381 0 381 0 381 0
Total Fund Sources Authorized to be Expended 2,460.1 2,531.0 5,309.6 2,378.3 2,429.2 5,368.7

Expenditures Including Supplemental*
Formula Programs (schools, Medicaid, Longevity Bonus, e t c ) 1,057 3 1,068 6 1,524 0 1.072 4 1,083 7 1,546 0
Agency Operations 1,097 9 1,137 5 2,343 4 1,093 3 1,132 9 2,326 8
Supplemental & New Legislation (estimates) 170 170 170 16 5 16 5 16 5
Debt Service 93 1 93 1 125 0 81 0 81 0 117 1
Loans Budget - Alaska Clean Watei Fund 1 5 1 5 8 P 1 5 1 5 8 8
Capital Appropriations 100 1 100 1 654 7 1l'0 0 100 0 654 6
Peim Fund Dividend/Special Approp /Fund Transfeis 139 139 1,044 3 136 136 1.173 7

Total Expenditures 2,380.8 2,431.7 5,717.2 2,378.3 2,429.2 5,843.5
Less Duplicated Expenditures (see note) 00 0 0 -500 1 00 00 -474 8

Expenditures Net of Duplicated Appropriations $2,380.8 $2,431.7 $5,217.1 $2,378.3 52,429.2 $5,368.7

DOR's FaH Forecast "reference case" use* the following oil prices. $21.63/bbl for FY97 (Jan. 1 update), $17 71/bbl for FY98

FY97 does not include revised programs approved by L B & A ($1 7m general fund/progiam receipts, $2 Om designated/program receipts, $29 7m other)

The State also collects tax receipts which it passes directly to municipalities ($26 6 in FY97, $26 2 in FY98) and aquaculture associations ($5 0 in FY97 & FY98) 

Duplicated expenditures are in the budget twice, such as when funds flow in and out ol a holding account or one agency pays anolhei for seivices provided 

Bolh Designated Program Receipt columns reflect fiscal note (or statutory change proposed by governor Trst Fisheries Receipts are included in these numbeis 

I YOU only lellects exoi ulive branch decisions and does not include any inciease ui decrease (or eilher Ihe Couil System ($3 AM) or the Legislature 

i i ,n ,n ii.-ii •. i l l  n> I ..I., jr .,I , h..n,.s iciluciion (fi.rnitil.il & i  I in savings in .ji.tigi.i|iliiL pay dilleieiilial (agency)

. i i .  i , : i i . i i i  i . i . i .  i .  i i . a n n  . )■.. , i . . . |- . Im . v. a n ,  . h . i i .- j i" .  yt I , u  ull i i.-i l u i l d s  t i n s  n i i i l i b e i  w i l l  b e  u j i d a t e d  in  I e b i u a i y
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F Y 9 6 - F Y 9 8  O P E R A T I N G  B U D G E T S B Y  A G E N C Y
(including mental health bill)

All dollars are in thousands. FY96 Actuals FY97 Authorized FY98 Proposed
Designated program icceipts are General Total General Total General Total

si town in general fund totals Fund Funds Fund Funds Fund Funds
Administration 173,21 I f 257,1956 172,904.1 264,i33 0 * 167,161 7 238.220 3 *

Commerce and Economic Development 39,812.4 55,961.8 38,958.0 69,619 9 37,669 3 60.795 1
Community and Regional Affairs 90,808.3 140,453.1 81,981.4 138,416.4 80,347.6 146,231 3

j Corrections 129,381 2 135,3152 132,463 4 138,745.5 133,853 7 140,500.4
Education 683,374 7 893,830.3 686,720.5 903,381.0 702,074 5 916.677 7

Environmental Conservation 17,133 1 53,139.7 15,904.8 45,7632 15,622 3 46,058 9
Fish and Game 39,467.3 100,167.6 39,864 1 105,196 8 40,954 2 107,0352

Governor 14,898.6 18,258.9 19,766.7 23,463.6 15,737 7 19,067 4
Health and Social Services 443,9829 819.257.2 451,837.3 862,401.0 457,551.9 894,295.3 *

Labor 9,0584 54,952 0 8,901.3 60,128.1 8,894.0 59,134.9
Law 19,7422 54,862.6 32,432 7 48,600.9 * 30.9852 47,2396

Military and Veterans Affairs 20,561.9 44,574.8 7,084.9 35,320.3 * 7,3755 35,942 1
Natural Resources 56,010.6 63.902.9 43,561.1 71,604 2 * 42,294.0 66,647.5

Public Safety 84,801 2 95,147.5 86,085 2 96,593.3 87,454 8 100,279 1
Revenue 12,0262 107,944.2 12,1628 117,578 3 12,1795 130,927 8

Transportation and Public Facilities 129,787.1 333,5082 128,1790 339,6120 128,810 6 340,477.7
University of Alaska 168,6600 370,600.4 167,6936 435,221 6 167,6936 445,790 3

EXECUTIVE BRANCH TOTAL 2,132,737.5 3,619,072.0 2,126,500.9 * 3,755,779.1 * 2 136,660.0 * 3,795,320.5 *
** Alaska Courl System 46,037.8 46,560.5 48,984.4 48,984 4 52,4008 52,400.8

*c Legislature 29,314.8 29.436.7 31,113.3 31,247.5 31,1133 31,247.5

* These FY97 lolals and some others may increase wrth supplements (e g disasters, judgments) FY98 numbers include proposed statutory changes 
to Longevity Bonus ekgitdity (Admin, HSS) & geographic pay differential (to be allocated among depls - shown here as cut in executive brand) total) 

** These r  Y98 budgets are shown as transmitted to OMB for the draft budget btN. The executive branch does not review or change then,

Major Formula Programs Included in the Department Totals Above (Revised 12/18/96)
FY96 Actuals FY97 Authorized FY98 Proposed

General Total General Total General Tola)
Fund Funds Fund Funds Fund Funds

Education Foundation Program 607,840.9 639,723 1 617,192.9 649,8398 629,574 3 659,587.4
Pupil transportation, single site schools 36.0709 36,070.9 35,991 6 35,991 6 38,641 1 38,641 1

Longevity Bonus 73.270 1 73,270 1 74.062 6 74,062 6 65,198 9 * 65,198 9
Medical Assistance (met G e n  Kehe l  Medica l) 144,077 4 332,524 3 149,295 6 349,153 9 159,648 7 376,111 1

Alaska Temp Assistance i l u n n e i ly  A l  U i : j 52,399 2 115.826 1 55,195 7 122,469 4 52,664 6 116,563 9
Adult Public Assistance 38.415 3 416/5 5 40,080 2 43,658 2 38,781.0 ' 42,515 0

Muiin ipal Assistance 31.959 0 3 1 959 0 29,402 3 29.402 3 28,726 0 28,726 0
Revenue Shilling 26.2/1 7 26,2/1 7 24,170 0 24,170 0 23,614 1 23,614 1

Powei Cost Equalization 00 19,329 7 00 17,000 0 0.0 17,000 0



Q e v e r n o r 'e  F Y 8 1  B u d g e t  S u m m o r y

d e p a r t m e n t  o f  a d m i n i s t r a t i o n

MISSION
~o orcvice auaiity, cost-effective, and efficient centralized administrative and telecommunications supper servess ‘. 3  

state agenc.es, to orcvice equitable legal and advocacy ser/ices for indigent Alaskans; to provide quality p-og-ams trat 
oromote the dignity, security, and independence of Alaska's seniors: and to provide administrative supocr to these 
commissions ass.gned to the department.

M a j o r  Q o a l o  a n d  S t r a t e g i e s

n ln o r M S *  • • r v l o w  q u a l i t y  a n d  
r * d u o «  a o a t  o f  p r o g r a m s  d o ltv s ro d
b y  a t a t a  g o v a r n m o n t .
• Finish redesigning the state personnel system.
• Apply modern business practices and utilize 

current electronic technologies to eliminate 
waiting lines at the Division of Motor Vehicles 
for most Alaskans.

• Implement credit cerd acceptance for point of 
sale transactions for many state programs; e.g., 
DMV, state ferry system, fish and game fees and 
licenses, occupational licenses.

• Consolidate state program offices into ‘one stop' 
locations in Anchorage, Fairbanks, Juneau, 
Ketchikan, Kenai/Soldotna, and Mat-Su.

• Design and imolement a system for conducing 
electronic commerce in the state's procurement 
and vendor payment system.

• Move all campaign finance information into an 
instantaneous electronic environment.

• Assess communications methods, and determine 
whether to consolidate and standardize or 
continue a decentralized approach to acquiring 
and utilizing comrr mications technologies. 
Strengthen delivery o f programs for senior citizens 
ard eliminate duplication o f administrative costs 
between departments.

□  I m p r o v e  t h e  p o r f o r m a n o o
m M s u r e m e n t  s y s t e m  f o r  o o r v l o o o
d o l l v o r o d  b y  t h o  d o p e r t m o n t . .

Focus cn internal and external service processes 
over the coming year. Priorities for change 
include; personnel hiring and classification; 
procurement delegationsArainmg to 
departments, purchasing cards, and enhanced 
electronic commerce; payroll; prim shop-print 
on demand; Alaska Public Offices Commission

on-line reporting; and Division of Motor Venices 
paper and workflow processes.
Develop a performance management oar. answer' 

W H O  are customers and stakeholders:
WHAT do they think of our performance;
WHAT are their performance targets :zr „s. ard 
H O W  do we continue to learn and mcrrve?

K E Y  P E R F O R M A N C E  M E A S U R E S

• Rh Nio*  in current hiring process
by 80%.
Eliminate muftipfs applications from the 
sum * applicant.

» fM U f ii e w rw t  Job classifications by at
/ to s t  60%.

• Eliminate the applicant register system.
• Reduce the tfm* from vacancy to new hire 

by 18-20%.
• Reduce tot# DMV olflo* transactions over 

Matericd level* by 26%.
• Reduce average time spant waiting in line 

at d l DMV offlece, with apedfic target
: redoctlone o< 80% fn Fairbanks, downtown 

Anchorage, and Palmer ovar the next three 
y ia t t .

• increase that: tv»*nber of seniors and aduita 
vieahMtiee receiving home

' m *  <mn by 10% without 
budget through 

atreemlinlng end program efficiencies.

M & J o r  C h a n g e s  a n d  K e y  I s s u e s

P u r o h e e ln g
The newly formed Procurement A d v “ i s 
completed review and revision of regu a : : ' • -e rec :o 
implement changes made in the Prcc-r= ~ -  '
Additional efficiencies are being soug~: " 
electronic commerce.



__________0 « p « r t m * n 1  o f  A d m i n i s t r a t i o n

P t n o n i w l  g g g  n n ln — r ln a
A new hiring process wril be piloted in February 1997 as 
the first release of a major reengineering effort. The 
new simplified process will eliminate the current register 
process and oacklcgs n application examining. The 
process will be more 'User fr.endly" to the public, 
employees, and mrmg managers.

P u b l lo  O f f  lo a n  C o m m l w t o n  C a m p a ig n  
W n g n e g  H a f o r m

implementation of tne new Campaign Finance Reform 
law will bring sweeping changes to campaign disclosure 
procedures. Efforts are being made to ensure a 
smooth transition through education o f filers and 
contributors using a variety of media including the 
Internet, n collaboration with the Department of 
Administration, changes in forms will move to an on-line, 
electronic format prior to the 1998 statewide elections.

C « n l r « l  D u g j j o g t j o n
New equipment replacing offset printing in the state 
central duplication facility will enable printing o f docu­
ments on demand from the public o r government 
agencies. This facility' can change previous state practice 
of printing and distributing large quantities of documents 
to standard distribution lists. Cost savings are antici­
pated within General Services as well as throughout the 
agencies.

O f f lo a  o f  P u b l io  A d v o o a o y / P u b l lo
D a fw n d e r

lr spite c f reducing the average cost per case by 36.5% 
over the last 12 years and having reduced the average 
cost per case in five out of seven case categories in the 
past '-ear, OPA total costs continue to rise with increas­
ing case load. Enhanced technology for communication 
and legal research is improving cost effectiveness for the 
Public Cefender Agency but increased workload 
continues to increase their total cost.

i
u d g e t
u m m a r y

M a o t r o w io  C o m h  > r o «
Major enhancements „'o the statewide account -g 
system (AKSAS) are underway to enac<e r e  str.e to 
take full advantage o f electronic commerce opportuni­
ties including use of credit cards for state purc~ases, 
state acceptance of credit cards for payments, e'ec- 
tromc purchasing including acceptance c f electronic 
invoices.

O n o  S t o p  S h o p p in g  f o r  » « n l o n i
By January 1997, ser..ors wiii have a single point of 
contact with state agencies through the Division of 
Senior Services. This streamlined approach will provide 
faster determination of appropriate services Tcudmg 
financial aid.

L o n a w H v  B o n y  Q r g n t g
In order to preserve essential senior services, egsiation 
is again proposed to limit the Longevity Bonus to tnc.se 
sernors with individual incomes under SoO.CCC and 
couple incomes of less than $80,000. Targeted to affect 
only the wealthiest 8% of Alaska's Seniors, the ntent x 
to reallocate scarce financial resources among senior 
Alaskans. Those losing eligibility would be ace to reapply 
if their incomes later drop below the cap.

P fo n u r b 1 M o m —  g a t e  I n o w t a
The FY 98 budget includes a rate increase :zr he  
F’ioneers' Homes, the next step toward ac_ e. -g full 
cost of care by 2003, a strategy recc:— e -r - t :  cv the 
Pioneers' Home Advisory Board in C ct*cer "• *5

P j o n g g a ;  I o m —  O r o u p  P u r o h a t i n g
The department has implemented an r~c . i t  . -  group 
purchasing contract for Pioneers' Homes >_cc es 
arranged through a large consortium of \ : - - . \ e s t  non­
profit health care providers. Cost savings -e o 
defray ever increasing cost of operations ~ —e —omes.

F Y  9 6  
A c t u a l '

F Y  9 7  
A u t h o r i z e d

General Funds - Designated for specific purposes $217.7 5 *66.4
General Funas - All others $ 173,211.4 172,686.4 \  '-5 3
-ederal Funds 6,251.1 6,845.5 • -55.0

Other Funas - Internal service, interagency, etc. 77.733.1 84,383.4 ■ .  73 6

TOTAL BUDGET 5 257,195.6 $264,133.0 3

Positions - Full-time 1,100 1,091 32
Part-tirr a 99 102 3 1

Non-permanent 85 94 32

KEY PROGRAM AREAS (Total Funds)
Senior Services $ 118.932.6 $ 120,242,9 * *" '
Legal and Advocacy Services 15,868.0 16,146.9 -

Centralized .Administrative Services 114,786.4 120,273.2 * ?

Commissions 2,386.4 2,406.6 0 0

Public Communication Services 5,222.2 5,063.4



Q o v r n o f  F W  M u d g a t  » u i t i n * r y

C O M M E R C E  A N D  E C O N O M I C  D E V E L O P M E N T

MISSION
To work with the private seaor ana our communities m creating new ,obs for Alaskans, strengthening 
Alaska's cor-oetitiveress n the world marketplace, and maintaining a fair and consistent business regulatory 
environment .n the state.

" Raise national and international meres: ° A ^xa as 
a tourist destination through generic and targeted 
marketing.

• Continue the Governor's Business C cccrt-n ites 
Program under which the Governor, 
Commissioner Hensley and other Alaskans vis.t 
corporate boardrooms to solicit investment n 
Alaska.

• Participate in trade shows and seminars to m:se the 
visibility of Alaska as a good place to oo o^s.ness.

/j Organize and conduct bus.ness trade mss ons to 
key markets and potential markets.

M a in t a i n  a  f a i r  a n d  o o n a l a t s n i  
b u a ln a a a  r e g u l a t o r y  a n v l r o n m a n t  
In  t h a  a t a t a .
• Use technology to improve and ev:eo  te :e -s " 

services and provide information to r e  :  . 0  :.
• With passage of the Federal Teieco~'~-" : r .  c-s 

Act of 1996, expedite the conveys : -  r  -  =s<a s 
telecommunications industry from a 
based to a competitive, market-oaseo " 0 _ s r/ 
structure, while guaranteeing unr.e'ss tress  to 
service,

• Implement an Alaska marine oiict s ~_ r . r  t'a.mng 
program by the end of 1997.

• Create simple, self-explanatorv i ce'se so: t ite rs  
to make licensing more convenient • :  " e  
public and reduce requests for staff tss ::s~:e.

• W ork with DEC/Division of Environme-ta, -eaitn 
and the accommodations industry t :  e •re 
applicable health standards regUat tt~- •. :  estao1 sn 
a "best praaices" standard that -s -r oeo 
through promotional efforts.

M a j o r  Q o a l a  a n d  S t r a t e g l o a

□  W o r k  w i t h  t h e  p r t v a t *  s e c t o r  a n d  
o u r  o o m m u n l t l s a  I n  o r a a t l n g  n a w  
J o b *  f o r  A l a s k a n * .
• Facilitate the exchange o f information between 

Alaskan exporters and potential customers through 
business intelligence services and trade practice 
assistance.

• Pa. r e r  with other state agencies, private 
businesses and local governments to identify and 
develop opportunities for regional and local 
economic development.

• Stimulate natural resources development in Alaska 
by providing essential information about minerals, 
fisheries, timber and other development prospects 
and by promoting the benefits of doing business in 
Alaska.

• Restore the financial healtn of the Alaska salmon 
industry by implementing the Salmor Cabinet work 
plan.

• Maximize the reach and efficiency of the state's 
small business and loan program services.

• Develop a cultural resources marketing strategy for 
the state.

• Encourage new international air carriers to use 
Anchorage as a passenger .d ivery  point.

• Increase the use of Alaska's highways ai j  roads by 
independent visitors.

• Develop arid implement targeted tourism 
marketing programs to expand Alaska's tourist 
season and increase visits to rural parts of the 
state.

□  S a i l  A l a s k a * *  g o o d s  a n d  a a r v l o s a  
t h r o u g h o u t  t h a  w o r l d  — M m rU m tlng  
JklmmKm.
• Raise national and international awareness and 

consumption o f Alaska seafood products through 
generic and targeted marketing.

UU



C o m m < r o «  a n d  l o o n o w l o  D > v l o p w > n <

• Croat* at taact 380 new jobs for Alaskan* in
FY 98 by prevMtof financial aasiatanca to 
econom ic d ivtk tfflM nt projects that meat 
defined criteria foe feasibility and financial
SUCCQSS.

• Participate materially in tha creation or 
expansion of at feast twenty-five businesses 
in FY 98 through the funding of technology 
com m ercialisation projects.

• increase the number of Aiaekane employed in 
the visitor industry to 30,000 by the year 2000.

• Increase the U.S. per capita consumption of 
Alaska atrfmon from 1.0 to t . 8 pounds per year 
by the year 2000.

• Reduce response time up to 75 per cent in FY 
98 for tha f ling  and retrieve! o f licensing end 
corporate documents , by providing forme and 
information on the Internet, accepting credit 
cards for tha payment of fees, and making 
other usee of technology.

M a j o r  C h a n g e s  a n d  K a y  l a a u e s  
M a a a u r e m a n i  g t a n d a r d e

An Executive O rder will be introduced to the 1997 
Legislature u ansfernng the division to the Department 
of Transportation and Public Facilities.

O o o u p e t t o n a l  U o a n a ln o
The division will address its substantial investigative 
backlog by reviewing and streamlining investigation 
procedures and increasing investigative staff funded by 
license fees.

T r a d e  a n d  O a v a lo p n ie n i
With Alaska oil and gas field service comcar es ~:'eas- 
mgiy interested in pursuing potential bus ~ess n r e  
Russian Far East, the division intends to estacus-  a 
permanent but low-cost presence m Sac'ai.r. r  r e  
worldwide salmon industry incrsis. the civ-s.c" .v.i s:eo 
up its work to improve the competitiveness zf ar d 
demand for Alaska salmon in both tne acmes: c and 
•international markets,

T o u r t o m
The division will increase program receipts :z excard 
Tourism North, the joint highway prcmcticra1 :rzgran  
with the Yukon Territory. Other areas of e^cras s ;vnl 
include increased air access to Alaska, e"m.~r.cn cf 
trade barriers, and a push for greater access :c -  as<a's 
public lands so the effects of tourism can cs a scersed.

A j g g j g  T o w t e m  j j g g r h g j j n g  C o u n o i i
To address increased competition from c:~e' rest.na- 
tions and shnnking real spending power, tne I : „ r c . i  .vi.i 
continue innovative marketing of Alaska as a •, s ter 
destination. Recent efforts include pub'isr.^g r e  State 
Vacation Planner on the Internet, and ĉ r.~er cartre rrg  
with private sector tourism businesses to exca-d 
Alaska’s reach in the national marketplace

A la s k a  S — f o o d  M * r K * « ln g  ln » tH u < o
Increased worldwide salmon p ro d u ce - ,.c -c  .vth 
record and near record Alaska harvests, - i t  e t-te c  
m declining market share and value -or -  c;. i  ev'ccc 
products. ASMI is addressing this crsis bv ce . -  ~g 
and expanding cooperative promotions w  r  :ar'ecd 
distributors, retailers, restaurant and _c:e arc
other compatible food products m bet- -:-e  r-d 
domestic markets.

B u d g e t F Y  9 6 F Y  9 7 F Y  9 0
S u m m a r y A c t u a l A u t h o r i s e d G o v e r n o r

General Funds - Designated for specific purposes $ 16,280.9 - * *

General Funds - All others $39,812.4 22,677.1 : - -  4

Federal Funds 4,030.4 5,275.0 - i n
*“• J

Loan Funds 3,109.4 3,261.8 .. **? 2
Other Funds - Corporate receipts:, interagency, etc. 9.C09.6 22,125.1 : ~ *

TOTAL BUDGET $55,961.8 $69,619.9 S- **:

Positions - Full-time 391 390 * * j
Part-time and Seasonal 14 16

KEY PROGRAM AREAS (Total Funds)
Regulatoiy Agencies $ 16,170.8 $ 19,500.1 * ■*
Trade and Development 3,286.0 2,497.6 ■ -
Tounsm Marketing 3/32.9 8,398.,
Seafood Marketing 14.325.1 13,406.4
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D E P A R T M E N T  O F  

C O M M U N I T Y  A N D  R E G I O N A L  A F F A I R S

~b ‘ester tre  ttevelcc.'rent zf self reliant and z reductive tndividu-s, Emilies and communities by providing tra.nmg, 
techncal ass.sta-ce arc ‘irarcal support.

K E Y  P E R F O R M A N C E  M E A S U R E S

M a j o r  G o a l s  a n d  S t r a t e g i e s

S t r e n g t h e n  I n d i v i d u a l * .
• Ensure that residents of small Western 

Alaska communities get maximum benefits 
from participation m the Community 
Development Quota (CDQ) fisheries 
program.

• Provide more user-friendly and efficient 
employment and job training services 
through "One Stop” co-location and 
electronic linking o f various agency programs.

S t r e n g t h * * !  F a m l l l a a .
• Improve the quality for life of low- 

mcome children and parents through a 
comprehensive Head Start program of 
education, health, nutrition, social 
services, parent involvement and career 
development.

• Ensure parents have access to affordable, 
high quality child care.

• Provide assistance to support Alaska 
Temporary Assistance Program (ATAP) 
families at risk of going on welfare.

S t r e n g t h * * !  C o m m u n t t l * * .
• Increase the capacity of local government tc 

effectively deliver public services by 
providing training and onsite technical 
assistance.

• Ensure that the state's investment in 
rural utilities .s properly managed and 
maintained via business management 
assistance.

• Enhance osic local government services 
through Sta.i. Revenue Sharing, Municipal 
Assistance, shared Fisheries Business Tax,and 
shared National Forest Receipts.

• Support local power generation at a 
reasonable cost and quality as a foundation for 
iocal economic and community development.

• Improve the safety and cost s-ec: .e-ess cf 
energy sources in rural Alaska cv cc-S f-ctng 
and repairing bulk fuel storage ’ac.-tes

• Promote local economic deve come—, o-c eccs 
with targeted funding and Econcm c 
Development Specialists who serve as cata.vsts 
to help make projects succeed.

• Provide rapid assistance, through cc c-c -a:ed 
response projects, to communities 
experiencing sudden economic 3:sr_— c-s.

v. '• • ■- . . • ■ .
• Community Development Quoit Prajjrwn (CDQ): state

regulation* for tb* expanded species program will bo 
completed, A ft ft O K I group* w ll moot tha goal* and 
n^ootnno* In xhdr hwpoetiv* Development Plans.

♦ HaadStart: willprovideservicer to at least 10% more 
pr*neittt-ta-5 year old* (about 320 children), and their 
famMaa. Job* and training wiif go to 575 community
residents, at least 50% of whom ara or were Head

: ‘ ;.

* ChAd Carr, wrift serve 2* communities (2.600 famiBas) 
antf'*Kpantf «arVio« t» 3 mom communities. Will 
earv* over 1.500' smMea at oak of going on welfare.

* Bull Fuel Storage: Storage tanks wiB be constructed 
in ft ccownunMe*. Piping w * b* brought up to 
ecot^abf* standard* in 4 communities.

will provide 
j  systems in 8 mar* rural

Rersou* Service Community Work Out Plans 
aril )»Hp eom«pnv<ec negotiate plan* with the IRS on 
paat tiklp IM«P Mtd atwto over 950,000 in panaltiaa. 
Rural Community Development Strategies: will 
ecteMidt *  muW-*ganoy, Coordinated Response 
Partnership with at hast 2 rural communities to 
develop economic development strategies.
Rural ftuairwaa Aaatataraur and Finance: In 
partnetefcift with banka, taau* at laast 15 RCIF loans 
to FtBdL stnmgthee Of aitpeod businesses. Award 15 
rural diivetopment mini-grants for community efforts to 
start oc expand local buuinaasas. ____

a



____________________________________________ P « p < H w « n l  o f  C o m m u n i t y  a n d  R a g l o ^ i  A f f a i r s

M a j o r  C h a n g e *  a n d  K a y  I s s u e s

g o o n o m lo  P s v s i o m n s n i  A s s j s l a n g s  
P r o g r a m s  B l r s s m l j n o d

During FY97. DCRA’s community grant and economic 
ceveiooment assistance programs were moved from 
;|-.e Division c f Community and Rural Development 
(DCRD) to the MuricDal and Regional Assistance 
Division (MRAD,'. —ue Alaska Regional Development 
Ogani^aticn Program was aiso moved from the 
Department o f Commerce and Economic Develop­
ment to MRAD. A comprehensive aiiay of programs 
has been integrated under one management structure 
to assist locai efforts to develop a sustainable private 
sector and local government. This c nange makes it 
possible to use existing staff to support and monitor 
grant projects, thereby reducing central-office program 
staff travel. Two management positions were eliminated.

F c o m t  T jg M g n g d  f o r  P f v h i l o n  o f  C o m m u ­
n i t y  a n d  R u r a l  P g y g jo g m g W i

Moving the Economic Development programs to MRAD 
will provide a greater focus for the programs remaining 
in DCRD. This division will take the lead in the essential 
day care/clvld cant and work force development 
aspects of welfare reform.

9 i « t «  “ Q n g - g t o i ' "  J o b «  I n i t i a t i n g  
A w r d t d  F t d t f l  G r a n t

The U.S. Department o f Labor awarded the state a 
57.2 million grant for the next tnree years to help 
implement Alaska's “one-stop" Work Force Develop­
ment System to be administered by the DCRD m 
conjunct ;n with other welfare reform and work force 
developrr'ent efforts.

F « i « r a l  J o b  T r a i n i n g  F u n d «  I n o f
Congress has provided a general increase in funding for 
the Job Training Partnership Act program to the 50 
states. Alaska's program will seek additional authority to 
receive and expend these funds when the amount is 
■d entitled.

♦ **
B u d g e t
S u m m a r y  i

*

F V  3 6 F
A c t u a l

F Y  3 7  
A u t h o r i z e d

F V  8 0
G o v e r n o r

General Funds - Designated for specific purposes 
General Funds - All others $90,808.3 $81,981.4 :  - ? -7 6

1
Federal Funds 21,195.2 29,107.6

* • .

Other Funds - interagency receipts. PCE, etc. 28.449.6 27,327.4 3 6

TOTAL BUDGET $ 140,453.1 $ 138,416.4 \  w .• 3

Positions - Full-time 185 171 7

Part-time and Seasonal 7 3 4

KEY PROGRAM AREAS fTotaJ Funds} 
Job Training Partnership Act 5 6,847.6 $ 10,880.8 C

Ererg/ Operations 3.047.6 7,604.8 ** 7

Municipal Assistance/Revenue Sharing 53.230.7 53,572.3

Cmld Assistance 23,727.7 73.372.3

D lv lg lc n  o f  I n a p g y  C o n o a n t r a t —  o n  
R u r a l  P i 'o o r a m a

The Division of Energy has undergone s grmcan: ccwn- 
sizmg. and is concentrating us efforts cn 'mat c 'cgrams. 
•rciudmg bulk 'uel system repairs and ucgraces. cower 
system upgrades, electric emergences arc ate""a:.ve 
energy.

P o w g r  C o a t  I g u a j l i a t l o n
Effective FY97, the PCE program ‘■’as cee" tacoec at 
5 < 7 million, This will result in reduced cayr-ems, wmch 
are pro-rated based on available furcmg. ~-e FY93 
reduaion will be comparable to FY97. _~e Divis.cn of 
Energy has been working wuh program cart.: carts to 
develop -ways to reduce program demand .v~ e 
protecting customers that need PCE tne ~cst 

i t o t o h lK i i n  C jq p d lw r t « d  H — n o n i t
n -  , I 1 m I I a ■S S K S !

The department, in cooperation with other agencies, s 
taking the lead in helping Ketchikan area 'escems coce 
with the economic disruption resultmg from r s  t'csure 
of the Ketchikan Pulp Mill.

R u r a l  U t l l l tY  R u tB ln —  f l« » l> la n o Q  
9 l r t w f h « n t t

RU&A trams local governments to  operate me r _x.lt es 
m a professional manner, This program s :c m r "ated 
with Division o f Energy's assistance for e a rn  t md 'ural 
utilities, as well as Depanment o f Envm -~e~'a 
Conservation and federal training arc ass :ta~ :a 
programs for maintenance and operate" :■ m tat on 
utilities.

R t w n u a i  S t w H n a  P r o a r a m a  C o n s ld a r a d  
f o r  U f l t o t r t l v  C h a n g —

Legislative changes to the State Revenue --g  and 
Municipal Assistance programs are excertec : . '  "g the 
coming session. The department succc'ts a race  
minimum entitlement and removal cf me ' :  a "arm­
less" from the Municipal Assistance Pmg-a~ ? ase 
amount.



D E P A R T M E N T  O F  C O R R E C T I O N S

MISSION
!n partnership with the citizens c f Alaska, protect the public f'om repeat offender cnme by using the best correctional 
practices available to provce a continuum of appropnate, humane, safe, and cost effective confinement, supervision, ard 
rehaoilitation to people .n tre Department’s custody. The Department will carry out its responsibilities while respeorg tre 
rights of viaims and recognizing the dignity inherent in all human beings.

M a j<

D  P o p u la t i o n  M a n a g e m e n t .
• Increase Community Residential Center 

placements.
• Expand the Pt. MacKenzie facility by 20 beds.
• Establish the Harbon/iew Substance Abuse 

Treatment Center.
• Commence renovations at the Wildwood 

Correctional Center.
• Expand usage of reception centers to 

process defendants.

M  P r o v i d a  C o a t  B f f e o t t v e  O f f e n d  e«- 
h J  P r o c r a m *  a n d  H e a l t h  S e r v f o e e .

• Develop an m-patient mental health unit 
for acutely and chronically mentally ill 
women.

• Develop a comprehensive mental health 
plan for Mental Health Trust beneficiaries 
m the care and c  >stody of the Depart­
ment.

• Ensure that anger management and 
batterers programs are available to 
offenders.

■ h  C o n t l n u o  t o  I m p r o v e
M a n a g * m * r <  C a p a b i iH I t t * .
• Complete installation of a LAN/WAN 

network.
• Decrease costs for health care services by 

charging fees for services.
• Provide domestic violence training for staff as 

required by new legislation.

S t r e n g t h e n  C o r r o o t l o n a l
P a r t n e r e h lp e .
• Work with the public anq local 

governments to meet community .an -eeds.
• Work with communities to expara 

Community Residential Centers ,v-ere 
needed.

• Continue expanding treatment ava. ac.e 
in rural areas, such as the comm_- tv sex 
offender treatment program estac re d  by 
contract in Bethel.

M a j o r  O l

I n m a t *  P o p u la t i o n  O r a w t h
Continued growth o f the innate pocu.at r  : : r  
already overcrowded institutions is tne s " j - r  — :s: 
challenging issue. Despite intensive ua,'V r : o _ at on 
management, increasing Community Res re  •* a Tenter 
beds, adding beds in Arizona;, adding 76 ;e :s  r e
Spring Creek Correctional Center, and T to
Wildwood Correctional Center, overro.vo 
conditions continue. This chronic o v e rt ':  : - j  . c ;ates 
a court order and subjects the State to oa . • -es x w  
approaching $2.3 million.

K E Y  P E R F O R M A N a z E s s a
ExiMMWl ow m unfty re*W*ntioi center 
— n k a *  tote. o«u» «*tp community.

C om pteto  totemai audit* of four program
tre a t*  , vT; ' ; T; 

increase fundfcp; fawn alternative 
*ouzc*» by 15%, 

Complete the dM fge of and begin 
imptementfnp the Criminal Justice 
information Syelem project in FY98.

!-;U v . T i w i •'•: •
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In FY96, presentence reports increased by 3.6% and 
offender supervision m the community increased by 
7.3%. <n Bethel alone, presentence reports increased 
d v  26 3% dunrg FY96 while the Bethel caseload 
ncreased by 23.6%. The need for increased caoa. ty 
and for local governments to become active partners m 
harolmg miscemeanants ,vnl nave to be addressed.

D i v la l o n  o f  I n o t l t u t l o n e
The Division of Institutions operates 12 correctional 
centers throughout the state, which have between 50 
and 500+ prisoner beds, and also maintains the 
contracts for out-of-state prisoners. The Division 
provides programs for offenders in institutions and 
community supervision to protea the public from 
repeat offenders. Programs include sex offender 
treatment, substance abuse treatment, educational/ 
vocational needs, batterers programs, and religious 
programs. The Division also provides medical and 
mental health services to offenders in prisons, commu­
nity residential centers, work farms, out-of-state 
facilities, and community jails.

A d m i n l r . t r t l o n  a n d  S u p p o r t  D iv l a lo n
The Division of Administrative Services >s 'esacnsic e :~r 
accounting, budgeting, expenditure control, personnel, 
aocr reL.dons, procurement, contracting, LAN/WAN 
network administration, MIS maintenance arc ceve'oo- 
ment, data processing, research, facilities maintenance, 
and records management for the ceoar.ment. Tne 
department has had no supplementais 'or tre ast two 
fiscal years, has nearly completed the nsta.iation of ts 
LAN/WAN network, is ready to begin prccvmemert of 
its new MIS system, has revamped ts oerscr-el 
acquisition and training processes, begun m -ig^e rta - 
tion of its RIP program and is currently evaluat-g ts 
procurement and expenditure control process-s with 
assistance from OMB/Audit. Procurement of a ” ew 
MIS is about to begin.

D l v t o lo n  o f  C o m m u n i t y  C o r r o o t l o n e
The Division o f Community Corrections consists c f six 
components: the Pt. MacKenzie farm, the community 
residential centers, the northern, southcentral, and 
southeastern probation regions, and the Director's 
office. The probation/parole offices supervise 3552 
felony offenders across the etate. This past year, there 
nas been an 8.6% increase in presentence reports 
prepared by the offices and an 7.8% increase in the 
number of felons supervised. The Division's Commu­
nity Residential Centers provide "soft beds" for 558 
offenders (both felons and misdemeanants). The Pt. 
MacKenzie Rehabilitation Projea houses up to 94 
minimum security prisoners, both felons and 
misdemeanants, in a rural farm setting.

B u d g e t  -* 
S u m m a r y

F Y  9 6  * 
• A c t u a l

F Y  9 7  
A u t h o r i z e d

F Y  9 8  
G o v e r n o r

General Funds - Designated for specific purposes
General Funds - All others $ 129.381.2 $ 132,463.4 $ •: E52.7
Federal Funds 1,377.7 1,687.3
Other Funds - Internal service funds, etc. 4,556.3 4,594.8 _1 ' . U i

TOTAL BUDGET $ 135,315.2 $ 138.745.5 «• 1̂  ••

Positions - Full-time 1349 1352 : - -

Permanent Part-time 6 4 —

Non-permanent 21 24

KEY F vCGRAM AREAS (Total Funds) 
Community Corrections $ 19,947.3 $21,042.4 ? ' - j

Institutions 107,241.0 108.694,6
---------------------
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O o v r n o r 1!  F Y t g  B u d g < «  t u m w w y

D E P A R T M E N T  O F  E D U C A T I O N

MISSION
"b ead ard succor: the development of resccnstble, economically viable, lifelong learners ard cozens

M a j o r  G o a l s  a n d  S t r a t e g l o o

F o o u s  o n  L M r n l n g
• Focus the education system on preparing 

learners for citizenship, lifelong learning and 
work.

• Develop standards through collaborative 
efforts that help raise the quality of Alaska's 
schools.

• Facilitate the use of education technology 
and information systems.

• Promote and support self-reliance and 
productivity for individuals who experience 
disabilities and their families.

• Protea and preserve Alaska's cultural and 
historical heritage.

L a a d a r s h l p  f o r  K f f o o t t v o n o o a  
a n d  K f f l o l a n o y
• Provide leadership and support for 

innovative, Quality programs and encourage 
the use of technology.

• Involve learners, parents, families and 
'-cmmunities in all aspects of learning.

• Become a customer-service oriented 
organization, providing support that directly 
impacts learning and development.

• Ensure that all programs and services are 
fully accessible to persons wrth limited 
access.

A d v o o a f s  K x a m p k r y  P r a c t l o a a
• Advocate the use of modei programs and 

alternatives for all learners through 
collaboration and technolo^.

• Provide effeaive multicultural outreach 
services and opportunities.

• Improve vocational rehabilitation services to 
individuals from under-represented groups 
who experience disabilities.

• Provide technical assistance to regions and 
distrios m establishing school-community 
partnerships------------------------------------------------

□ I n s p i r e  P u b l i c  C o n f ld a n o e
• Promote and inspire public confide" 

support for education and all ear- -  
programs.

• Maintain open and contirucus cc—  
with the Governor, State 3carc c f : 
and Legislature regarding educat.cn 
ensure cohesive policy develoome-"

• Tailor communications to various g'z 
including persons who exoenerce :  
ensure awareness of and access :r  
resources, education ard assistance

• Ensure accountability, integrity a:
• Use technology to facilitate ccrrm o" 

throughout the state.

:e -  arc

1

K E Y  P E R F O R M A N C E  M E A S U R E S

Complete second phase of multi year 
projaet to develop statewide assessment 
tool* for measuring student performance 
against astabSshad state education 
standard*. This pitas* will focus on 
devatap iog performance based 
Bas**«m*flt In reeding end math, and the 
first stafawida dferact assessment of writing. 
Develop regulations that establish 
accreditation standards for Alaska's 
schools based on research on successful 
schools and a field test in selected 
districts......
Develop figurations for a revised teacher 
&nd administrator licanaure system based 
upon national and state standards for 
edueatora.
Intagrata the use ot technoiogy to facilitate 
delivery of services and education 
programs;.; _____



D 2 e a r tm  • n t o M J d u e a t lo n

M a j o r  C h a n g o a  a n d  K e y  I s s u e s

Q u a l i t y  8 o h o o l«  I n j f j r t l v g
Department -e-jcurces have oeen directed toward 
mpierrentat'on pf tre  Quality Scr.cols Initiative that 
•educes four e'ements; r ;gn student academic standards 
ard assessment; q-anty orpfess.onal stancards; family, 
school and community network; and school excellence 
standards. The FY98 performance measures identified 
address three o f these areas. Department resources 
currently provide support for parent involvement 
training for districts and schools requesting this, in 
partnership with the Alaska PTA, School Beard's 
Association and Alaska Education Association.

Legislation will be introduced to revise the state's 
current school funding formula to  allocate funds on a 
per student basis, eliminate unnecessary classification of 
students, increase local control for pupil transportation 
services, and provide incentive grants for improved 
student performance.

D i v i s i o n  o l  T —  o h in q  a n d  U a r n l n g  
S u p p o r t

Much of the work of the division is fee-sec cn s-cccr. 
for the implementation of the four Qua.ity 3c"cc<s 
Initiatives, through their compatibility <vith me r-rocses 
o f many federal programs. The ma.cr ge^e-ai ;urced 
Quality Initiatives activities are deve com er: cf 
appropriate student performance assessme-t tecs :zr 
statewide use and maintenance c f tre  state S/Stem for 
certification of teachers. Additional •ece'-a •-res 
available to school districts in FY98 
School to Work. Economically Disadvantagec St-cents, 
Migrant Education and Special Education, "-ese G-cs 
will support local school district e ffo rt to ~ c  e~ent r e  
Initiatives, subject to local district discrete.- r  n r e  
funding source guidelines.

B u d g e t
S u m m a r y

F Y  9 6/
A c t u a l

1

F Y  9 7  
A u t h o r i z e d

F Y  9 0  
G o v o r v w r

General Funas - Designated for specific purposes 
Genera! Funds - All others $ 683,374.7

$ 366.9 
686,353.6 • rC 3

Federal Funas 106,317.3 115,658.6 2 -j
Other -unds - Public School Fund, interagency, etc. 104,138.3 101,001.9

, *> 
■. _ - 0  L

TOTAL BUDGET $893,830.3 $ 903,381.0 C . - - ’ 7

Positions - Full-time 473 463 - - -

Part-time and Seasonal 101 107

<EY DRCGRAM AREAS (Total Funds')
Foundation Program $639,723.1 $649,839.8 t ~

Pupil _ransportation 32,342.2 32,842.2 -
School Debt Reimbursement 79.412.4 68,616.6 . I t  "



DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

MISSION
The agency is dedicated to strengthening families and job opportunities through a cooperative stewardship with the ctzer-s or Alaska tha: 

ensures protection of rxblic "eaith ard tne environment.

M a j o r  G o a l s  a n d  S t r a t e g i e s

n P r o U o t  p u b l l o  h e a l t h  a n d  
p  mo m o t  a  a o o n o m l o  
d a v a l o p m a n t  a n d  J o b u  r u r a l  
A l a a K a  t h r o u g h  I m p r o v o d  
s a n i t a t i o n .
• Complete a statewide assessment of rural water 

and sewerage needs.
• W ork with the Governor’s Council on Rural 

Sanitation to develop and implement a long term 
action plan to eliminate the honey bucket by 
2005.

• Provide the training, education, and technical 
assistance necessary for communities to prop­
erly operate, maintain, and manage water and 
sewerage systems to safeguard heaith and the

  state's investment in sanitation facilities.
M a k e  p e r m i t  a p p l l o a t l o n ,

■ ■  a p p r o v a l ,  e n d  t r a o k l n g  
s y s t e m s  s i m p l e r ,  m o r e  
a o o u r a l e ,  a n d  u p - t o - d a t e .
• Refine the "permit team" approach to multi­

disciplinary facility permits, giving permit 
holders and the public one prirra  y contact 
on major projects.

• 3uiid regulatory changes around guidance and 
compliance, rather than trying to manage every 
possible exception through regulatory language.

• Continue to consolidate and standardize data 
bases, and develop more efficient, understand­
able public access to permit conditions, changes, 
and status.

1 ^  D e v e l o p  e n v i r o n m e n t a l  q u a l i t y  
E l  m e a s u r e s  t o  g i v e  f t i e  p u b l l o  a  

w a y  t o  j u d g e  D I C ' i  
e f f e o t l v e n e e e  a n d  g u l d a  
a l l o c a t i o n  o f  r o e o u r o o a .
• Develop, through public participation, measures 

of environmental quality.
• Develop effeaive performance and quality 

measurements.
• Integrate public health and economic indicators 

mto environmental management.

K E Y  P E R F O R M A N C E  M E A S U R E S

ftaduca by an additional 10 percent tha 
number of Alaska homas still without 
safa water and/oraawar disposal. 
Establish and meat naw parmif or plan 
ravfaw turnaround targats in at ic e  t 3 
major, on-going program* such as 
solid wasta, contingency plan review, 
and industrial wastawatar discharges. 
Add 3 major program or activity data 
basc.t to: tha bank of DEC revised 
and standardized databases to be 
used for permit tracking, risk analysis, 
and resource evocation.

m

I n o o u r a g e  e u a t e ln e b le  r e s o u r o e  
d e v e lo p m e n t  b a s e d  o n  s o u n d  
e o le n o e ,  w t i l o n  p r o t e c t s  p u b l io  
h e a l t h ,  a i r  a n d  w a t e r  q u a l i t y ,  a n d  
p r o m o t e s  h ig h  q u a l i t y  A l a s k a n  
p r o d u o t s .
8 Implement work plans to adc-sss me 2 ~ :s t

pressing water quality standard ss_es .■• *" 
stakeholders.

» Develop environmental leader,- z me
compliance and green star w r r  .-. -e :.ce  
the frequency of inspections -r . ^ r . r -s  
demonstrating consistent pciluticr

• Implement pre-application ard e a r. : ea
assistance to aid rapid assessr-ea v  : : -a-ce 
o f industry permits.

I n s u r a  t h e  b e e t  s p i l l  p r e v e n t i o n  
t e o h n o lo g y  le  u s e d  In  t h e  
p r o d u o t f o n ,  s t o r a g e  a n d  
t r a n s p o r t a t i o n  o f  o r u d e  o i l .
» Sponsor a spill prevention and 'esc ;" -•

technology conference in coc :e ra: v  
agencies, persons, and groups

• Cor'p lete a comprehensive s:_dv . • : .’ ~g
spill prevention technologes -sec :e
to those now used in Alaska.

« Provide incentives to increase -a .  1
prevention investments in s x r " ' -  
reduced soill resoonse mves:~e-'
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M o ^ o r  O h a n g a s  a n d  K a y  l a a u a s

F u n d in g  C o n a t r a ln t a
.As the state pursues the goal of minimizing use o f general 
Cncs, it Nrrits DEC’S flexibility in setting priorities for service 
delivery. DEC is ncreasingly dependent on federal funds and 
program fees, Our priorities become more and more 
dictated ov the •'ecerai agencies or a restricted fee source. 
Witn fees .rduded in reductions targets, we can not deliver 
services to customers who are willing and able to purchase. 

P a r i n r « h l p «  a n d  I n o g n t l v —
DEC is increasing the emphasis on cooperative approaches, 
incentives, and partnerships to achieve environmental 
objectives. The King Salmon tri-party agreement is a first in 
the nation example o f a cooperative approach to clean-up of 
a contaminated federal site. DEC initiated an “environmental 
leadership program" which is involving a broad spectrum of 
industry in developing new approaches and incentives for 
environmental protection. DEC awarded British Petroleum a 
"Beyond Compliance" award for their voluntary action to 
clean up an abandoned hazardous waste site. 
B n v i r o n m g n t g l l y  g i g r t a l n a b t o  i o o n o m l o

D w l o p n w n t
The largest portion the DEC budget is focused on assisting 
environmentally sustainable economic development. Some 
activities are funded by the Clean Air Protection Fund, 
contracts with industry o r fees, reducing state general funds. 
Remaining general funds are targeted to our basic public 
health mission where charging fees is less feasible.

i n v l r o n m a n i a l  W i t h
Environmental Heaith is emerging as the main point of 
contact for large clusters of small- and medium-sized A'aska 
businesses (such as restaurants and hospitality, seafood 
processing), and for communities (basic public health needs 
like drinking water and solid waste). The division continues 
its focus on regulatory streamlining and improvements to 
ersure that requirements add value to these key economic 
and public health sectors.

S p i l l  P f v n t l o n  a n d  H e e p o n —
Ketcmkan Pulp Corporation is scheduled to cose t~er pulp
mill facility in March. SPAR will work with <FC, 're Cry ara
Borough of Ketchikan, and the federal £?A to ensure trat 
the closure and cleanup of mill properties wiil facilitate their 
economic reuse. In FY 98, SPAR will adopt contaminated 
site standards as the “measuring stick” for determining when 
no further clean up is needed to protect oubiic heaith ard 
the environment and to answer- “How clean >s e’ean?” In FY 
97, DEC approved oil spill prevention and response contin­
gency plans for 2 1 tankers operating in Ponce Wiil.am 
Sound. As a condition, shippers were required to investi­
gate possible improvements to the tugs that escort tankers 
through the Sound. In FY 98, SPAR will work with shippers, 
the U.S. Coast Guard, Marine Pilots, and Ponce W  ',am 
Sound Regional Citizens Advisory Council to approve and 
put in place technologcal and procedural improvements to 
the tanker escort system.

F a c i l i t y  O o n g t r u o t lo n  a n d  O g g r a l t o n
The program to sell revenue bonds to finance tre  state 
revolving funds is now authorized for wastewater cans.
This gves DEC mere flexibility in planning ard target.rg 
water and sewer improvements.

A i r  a n d  W a t e r  Q u g l i l y
The Title V air permit program was granted " mer — •’irai" 
approval by the federal EPA. Alaska industrv ~ i.e  trree 
years to complete the permitting process. Wate* z.i. *v 
standard setting functions have been mtegr atec 
assessment and permitting. The water prog'";-" ' :  -v aooiies 
these tools from a total watershed perspectve

W a to w r id e  P u b l lo  S o r v l o c
The division will increase partnerships with : es ard
businesses to help them use limited financial re s t.  :es to 
assess, rank and solve pressing environmental — r  -gement 
challenges, including handling hazardous mater a ; ~~e 
division will actively seek local government zirr-.--. take 
on specific sewage management responsibmt es. ; : -vrg tre 
systems to be run more flexibly for local ccrce—■-

B u d g e t F Y  9 6 F Y 9 7 F Y  9 8
S u m m a r y * A c t u a l A u t h o r i z e d G o v W n o r

General Funds - Designated for specific purposes $ 100.0
•Genera) Funds - All others S 17,133.1 15,804.8
Federal Funds 9,978.0 11,155.2
Other Funds - Oil & Haz. Response, interagency, etc. 26,028.6 18,703.2

TOTAL BUDGET $53,139.7 $ 45,763.2

Positions - Full-time 504 483
F mtime 3 4

< p r PFCGRAM AREAS (Total Funds}
Heaithy, Safe Communities $ 22.551.4 $ 19,782.5
Environmentally Sustainable Economic Development 30,588.3 25.980.7



q o v r n o r ' t  F V —  l u d g « <  > M w m a r y

D E P A R T M E N T  O F  F I S H  A N D  G A M E

MISSION
~o marage, protect, maintain and improve the fish, game and aquatc plant resources of .Alaska. The primary goals 
are to ensure that .Alaska's renewable fish and wildlife resources ara their nabitats are conserved and managed on tre 
sustained ye'd pnncole, and that the use and development c f these resources are in the best interest of the 
economy and wel'-betng of Alaskans.

M a j t

D P r o v k f o  o p p o r t u n i t i e s  f o r  p e o p le  t o  
u e o  mnd e n jo y  A l m k a 'e  f i s t *  a n d  
w i l d l i f e  r e e o u r o e e .
• Provide for subsistence use o f fish 

and game as the priority use.
• Provide for healthy, sustainable, 

economically viable commercial fisheries.
• Enhance opportunities for sport 

fishing, hunting and wildlife viewing.
M a n a g e  A l a s k a ' s  f i s h  a n d  w l l d l t f s  

™  r e s o u r c e s  b a a o d  o n  s o u n d  
s o le  n o s .  g o o d  m a n a g e m e n t  
p r i n c i p l e s ,  a n d  a  f a i r  a n d  o p e n  
p u b l lo  p r o o a a a .
• Manage Alaska's fish and game for sustained 

yield, following objectives established by the 
Boards of Fisheries and Game

• Engage in a deliberate, science based effort, 
utilizing best available technology, to assure 
well-mformed, sustainable fisheries 
management for the 21" century and 
beyond.

• Assure efficient functioning of the Boards of 
Fisheries and Game to provide a fair and
impartial public process for making allocation 
decisions.

• Help the salmon industry respond to  changing 
market conditions.

E l  M a in t a in ,  r o o t  o r *  o r  e n h a n o e  a l l  
“  h a b i t a t  I m p o r t a n t  t o  A l a a k a 'a  f l a h  

a n d  w f k f l t f a  r e e o u r o e e .
Permit development that maintains healthy 
anadromous streams and wetlands.

Work with the timber ano mm 'g  r, 
to ensure projeos meet 'egal 
requirements and adequately prote1 
and wildlife resources.
Improve coordination with the 
Departments of Natural Resources 
Environmental Conservation to e^s; 
resource sustainability and multiple 
when planning timber sales, oil and 
leases and mining projects.

d-stres 

: rsh

arq

-se

K E Y  P E R F O R M A N C E  M E A S U R E S

• F u iit t i l i v  m w  M ey i««tl;'»  rehabilitation 
and enhancement project? with public and 
private davalopmant interests. while main­
taining timely habitat permit approvals.

• Make significant progress toward regaining 
state manageme.it of subsistence hunting 
and fishing on aS iaede and waters.
IMfeet production and h *rv e a t ta rge ts  sa t 
fcv departmenttnanegera and th* Boards 
o f Rsheeie* and Qame.

• Coswe the opportunity for Alaskans to 
harvest groundffaft In steta waters and

flsheffee 
bers. 

t plans ' 
b ased  an  geographic regions and the 
interaction of different spades, rather than 
the; single species menegoment plans.
Use improved communications tools 
to provide greater pufedc access to the 
department"*' flab end wildlife information 
base .
Increese use of dispute resolution and 
consensus bulMBngr processes to 
improve^ ptibNc Involvement in policy and 
regulation 'development.'



M a j o r  O h a n g o a  a n d  K a y  l a a u e s

C o m m w o l i l  F t o l w r t —  M i n w i w r r t  
■ n d  D w l o p w w t
T^e increase m worldwide salmon production has led to a 
decrease in the market value of Alaskan salmon. The 
division .s working with the Salmon Industry Response 
Cabinet to improve market conditions, and with fishers and 
processors to improve quality. The department is working 
witn hatchery operators, fishers, processors and food banks 
to ensure full utilization of hatchery salmon and solve 
problems with hatchery production and financing.
Groundfish fisheries are being developed to benefit local 
residents. To develop under-utilized fisheries, more assess­
ment and management planning are needed, using 
cooperative funding mechanisms. Complex allocation issues 
are increasing, and the division does not have adequate 
funding to gather and analyze data, nor does it have staff to 
carry out new and more complex allocative decisions. The 
division must optimize harvest in fisheries where hatchery 
fish are mixed with wild stocks, while obtaining high product 
quality. This can only be achieved through in-season 
assessment programs, for which adequate funding is lacking.

S p o r t  F l« h
To increase efficiency, non-contracted hatchery production 
has been consolidated, which will allow the Clear facility to 
be closed at the end of FY97. The division is emphasizing 
assessment of Chinook and Coho salmon stocks in tha 
Upper Cook Inlet area and continuing to improve access for 
scort anglers statewide. Assessment of a variety o f fish 
stocks and sport fisheries in western Alaska will be increased 
during >98.

H a b H a t  a n d  g g g lg M r t t o n
More fisn habitat and fish passage permits were 'SSued n 
FY97, largely for Kenai River property improvements, 
mining, forestry and transportation activities, -erm it stream­
lining will lead the policy agenda in FY93.

S u b a ia t a n o a
Provdmg the continued opportunity for subsistence fsnmg 
and hunting 'n the midst of federal-state |unsaiCior.ai 
uncertainty remains critical. The division and cecartment 
work closely on this with the Boards of Fisrer es and Game. 
The intervention of the federal government :n sucs stence 
management presents the department with .ncreasmg 
management challenges. For example, an increase n staff 
time is required for coordination and regulator/ review to 
ensure that hunting opportunities on state land are "c t 
compromised by the federal management program.

W l l d l l t p  C o n « T V t k i n
Major issues include federal preemption of state 
management of resident wildlife, meeting mcreatea oemand 
for hunting opportunities, proposed endangered sceces 
listings of the archipelago wolf and goshawk n tre  "orgass, 
and meeting our mandates for managing refuges a~d 
sanctuaries. The division will also address cos:- ;gg ~g, 
revegetation and habitat enhancement issues ass r : r.ed witn 
the spruce bark beetle outbreak in soutbcsm-a a~c rts ric r 
forests. Stable funding is needed for endargerec tceces and 
marine mammal research and the refuges arc sa'rt-ary 
programs.

F Y  9 6  
A c t u a l

F Y  9 7  I 
A u t h o r i z e d

F Y
G o v

General Fund - Designated for specific purposes 
General Fund - All Other 
Federal Funds
Other Funds - Fish & Game, EVOS, interagency, etc.

$ 39,467.3 
25,363.5 
35,336.8

$ 4,098.8 
35,765.3 
31,099.2 
34,233.5

S -  -3.0
: z l  i.2 
: i 
?- .9

TOTAL BUDGET $ 100,167.6 $ 105,196.8 5 335.2

Positions - Full-time 778 757 7:6

Part-time and seasonal 827 838
-
r : l

KEY PROGRAM AREAS (Total Funds^
5 - : -  -5.3Commercial Fisheries Management & Development $37,715.1 $ 43,434.2

Soort Fish 17,125.0 18,890.8 : t33 3

Wildlife Conservation 16,267.0 16,291.9 ; -  ̂9

Habitat and Restoration 16,584.1 13,608.5 L
Boards, Commissioner, Administration 7,419.8 7,410.0 - a

Subsistence 2,430.4 2,848.8 •

Commercial Fisheries Entry Commission 2,626.2 2,712.6 _ I. **

2 7



D E P A R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S

M ISSIO N
"o 3  remote and protect the well-being of every Alaskan by investing in families and communities.

M a j o r  G o a l s  a n d  S t r a t e g i e s

L o n g  T o r m  Q o a la
• Focus on helping children and fa .lies stay 

healthy and safe.
• Increase the incentives and opportunities for 

communities to collaborate with the 
Department to improve results for children 
and families.

• Help Alaskans live healthier and have access 
to basic health care, resulting in reduced 
chronic and preventable disease.

• Assist Alaskans who are elderly o r have 
disabilities to live with independence and 
remain economically secure.

• Move more AJaskans from welfare into |obs 
so they can support their families.

• Establish an integrated statewide system for 
data collection, analysis, and reporting which 
improves services to Alaskans.

• Promote efficient streamlined systems where 
employees value their work and meet 
customer needs.

P r i o r i t y  P r o j o o t o  a n d  
S t r a t o g l o s
• Youth and Justice: Provide a balanced 

approach of prevention, treatment, and 
communit,' safety within the juvenile justice 
system by securing capital and operating 
funds and changes' in law.

• Child Abuse and Negject Develop a plan 
to create a system that helps families and 
protects children. Award first grants of 
the Children's Trust.

• Substance Abuse: Work with tine Criminal 
Justice Cabinet to reduce substance abuse.

•  School/Health Partnership: Together with 
the Children's Cabinet, assist communities 
to plan for effective school-based o r school- 
linked heafth and social services through the 
COMPASS initiative.

Tobacco Issues: Introduce legislation to ^c'ease the 
tax on tobacco by $ I/pack to decrease vcutn tocacco 
use. Support community tobacco comrci everts. 
Public Health Laboratory: Build a new public -eaitn 
laboratory facility to ensure a safe, sec-re arc 
economically viable operation.
Immunizations: Increase the percentage of Aasxan 
two-year-olds who are fully immunized. 
Comprehensive Integrated Mental Health = an:
Work with interested parties, particularly r e  v ental 
Health Trust Authority, to improve the ir*.egra:.cn and 
coordination o f services.
Long Term Care: Join with the Department of 
Administration, to enhance community-cased ong 
term care services.
SSI/Adult Public Assistance: Assess the 
eligibility system to improve work orocesses mo 
eligibility policy to be more responsive :o : e-*s -eeds 
Welfare Reform: Implement programs ms: .-. move 
Alaskans from welfare to work.
Child Care: Partner with the Depart'v-e~:
Community & Regional Affairs to deve03 a o -an ''or 
child care services in the State

K E Y  P E R F O R M A N C E  M E A S U R E S

iM r a w t  t t t  M M ibM  of 2 yeer olds 
ftjfty ImmuninNS to 90% by the year 
2000. -■

•nd imokt- ..
10 *  by the

Increase number of juveniles going 
into dfeerato* preframe by 10% by the 
end o f F Y M . ;f? |, 
ftarfuee tlte annual par capita alcohol 
conaum pttonby people agad 14 and 
ovar tram 2.8* to  2.20 gallons by the 
year 2000 through pubftc awareness 
sftata  ami a  fecua on taans.
Move 39% of welfare recipients into 
work cctfcritfte by the end of FY98.



$3,215.0 
448.572.3 
337,834.7 

2.232.5 
70.546.5

$111,245.5 
563.901.0 

36,200.6 
144,224.3

General Fund - Designated for specific purposes
General Fund - AJI Other $ 437,805.2
Federal Funds 312.416.4
Mental Hearth Trust Authority Authonzed Receipts
Other Funds - Interagency, Perm Fund Dividend, etc. 68,930.8

TOTAL BUDGET, ncluding mental health bill $819,152.4

Positions - Full-time 2,086
Part-time and seasonal 59

KEY PROGRAM AREAS (Total Funds)
Community Grants $ 105,944.5
Entitlements 536.310.8
Facilities/Institutions 36.942.3
Program Sen/ices 133.033.5

M a j o r  C h a n g a s  a n d  K a y  l a a u o a  
■ r i< H I« m » n ta

Restore Medicaid optional services so that adults can 
-eceive eye gasses, acute dental services, hearing 
aids, ana occupational therapy.

Eliminate payments .n Medicaid and Adult Public
Assistance for ser/'ces to aiconolics ana drug adaics 
as a resuit c f charges .n federal legislation.

Keep pace with caseload increases for sexually abused 
and neglected children in Foster Care and 
Subsidized Adoptions.

Implen^ent managed care pilot projects in Medicaid and 
continue efforts for cost containment.

Reduce costs of the Alaska Temporary Assistance 
Program (ATAF-formerly AFDC) and reinvest in 
work and child care activities.

P r o g r a m  t r v l o —
Fund three new juvenile probation officers ana a

position for compliance with the 'ecerai ncian Child 
Welfare Act.

i l im o g / ln g t H u t lo n o
Reduce Harborview Developmental Center fording to 

reflect the final year of program operation.
Secure funds for Juvenile Facility Master Plan, rcludirg 

20 beds at Johnson Youth Center.

Q o n o r g l  A d w l n l « t r * t l o n
Reduce travel & other expenses by adopt ng oer.er 

business practices.

Q  r a n t s
Expand juvenile diversion and local community juvenile 

programs.
Provide funds to support some o f the projected growth 

m the Healthy Families program.
Increase mental health grant funds in various programs.
Establish a new Budget Review Unit for the Children's 

Trust Fund,
Transfer the Home Heafth grant program from Public 

Health to Department o f Administration/Division of 
Senior Services.
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D E P A R T M E N T  O F  L A B O R

MISSION
~c 'ester ard promote the welfare o f the wage earr.ers of the state, improve their working conditions and ad'.ance 
their opportunities 'or crcfitable employment.

M a j o r  Q o a l s  a n d  S t r a t o g l a a

D P u t  A l a s k a n s  t o  w o r k .
• Work with industries with large numbers or 

percentages of nonresident workers to 
provide opportunities for Alaskan workers to 
be recruited and/or trained for positions in 
those industries.

c Extend the reach of the Department's
statewide labor exchange through use of the 
Internet and through partnerships with 
employers, native organizations, labor 
unions, local governments, and other 
agencies.

• Build upon the successful partnership wrth 
the Division of Public Assistance to move 
Alaskans from welfare to economic self- 
sufficiency.

• Continue to implement local “One Stop" job 
centers for improvement in customer 
service and greater efficiency by co-locatmg 
and providing integrated services with Public 
Assistance, Job Training (JTPA), Vocational 
Rehabilitation, Adult Basic Education, and the 
Alaska Native Coalition on Employment and 
Training, where feasible.

□  I n s u r e  t h a *  A l a s k a * *  w o r k s r *  4 f t  
r s o s t v s  t h is  m in im u m  w a g e s  
a n d  o v s r t l m s  p a y  t o  w h l o h  t h s y  
a r s  s n t N la d t  a r a  p r o v k f s d  s a f s  
a n d  h s a l t h y  w o r k p l a o a *  a n d  
o o m m u n H I s s ,  a n d  a r s  p r o t s o t s d  
f r o m  s o o n o m lo  h a r d s h i p  w h e n  
i n j u r s d  o n  t h s  j o b .
• In addition to enforcement, consultative and 

training programs for occupational < Jety and 
health standards, work in partnership with 
business to implement voluntary programs 
which ease the regulatory burden and 
recognize effective employer efforts.

• Continue to work with all interested par. es 
on medical cost containment in treatment cf 
on-the-job injuries.

• Cooperate with the Division of Occucaticnal 
Licensing to enhance the system of private sector 
self-inspection in the electrical and plume -g 
industries.

P r o v k f s  o o m p r s h s n s i v s  s o o n o m lo  
s n d  d s m o g r a p h l o  I n f o r m s t i o n  t o  
s u p p o r t  g o v s m m s n t  p r o g r a m s  a n d  
f a o l l l t a t s  p r f v a t *  s s o t o r  b u a in a s s  
d  s o  I s  I o n s .
• Continue to expand the availability c' a c t ' 

market and population information : r  me 
Internet.

• Provide labor market projections to me -  •;<= 
Human Resource Investment Ccorc •; —a<e 
informed decisions regarding tne ailccat m m 
training resources and track post-ra^ ~g 
employment o f clients to monitor e~er. .e-ess of 
training programs.

• Coordinate and maximize participator 
communities and local governments r 
preparations for the federal census in iuuu.



D « p a r t m « n <  o« L a b o r

L

K E Y  P E R F O R M A N C E  M E A S U R E S

'■ L-YUY Û &U.'V.'-:. LY'.U. ■ ...
Increase comf»lkMtc« w ith  Eleciricat/Me- 
chanical Administrator atatutsa by 5%.
Reduce lost workday Injuries by 2 % .
Increase the number of in-state hires for 
seafood processing work through the Alaska 
Employment Service b y  an additional 5 % . 
Increase, employer compliance w ith workers' 
compensation insurance requirements by an 
additional 5% .

: &

L a b o r  » t a m d T d »  a n d  S a f e t y  D iv i s io n
Labor will receive $ 100.0 from the Debarment of 
Commerce and Economic Development to do mest;- 
gative and enforcement services for the Eiectrcal ard 
Mechanical Administrator program. DCL wul oreoare 
cases for prosecution by the Department of Law.

A la a K a  L a i b o  r  R e la t i o n e  A q s n o v
The agency will establish an AlasKa chapter of tre 
Industrial Relations Research Association to promote 
alternative dispute resolution and iaoor management 
cooperation in the public sector.

M a J <

E m p lo y m e n t  t e o u r l t v  P lv iw lo w
During FY 97, processing of unemployment insurance 
for most areas was moved to regional call centers 
where claims are handled by mail. Customer response 
has been positive as timely payment o f first claims has 
improved since the change. Remaining local office staff 
are better able to serve employers and job seekers 
through Labor's 19 employment service offices, and the 
impact of federal cuts to employment service funding is 
mitigated. Interactive Voice Response technology will be 
m place for Ul claimants during FY 98, further improving 
efficiency and customer service.

W o r k T * 1 C o m p » n « « i l o n  P t v lw f o n
1995 reform legislation increased the Workers' Com­
pensation Board's authority in policing fraud. With the 
success o f division efforts to bring uninsured employers 
mto compliance with the law, investigative resources will 
be directed to assist the Division o f Insurance in work­
ers' compensation fraud investigation in FY 98.

B u d g e t F Y  9 6 F Y  9 7  > F Y  9 8
S u m m a r y A c t l j d l A u l l ^ p r i z e d G o v e r n o r

General Fund - Designated for specific purposes $ 196.6 5 r7 .4

General Fund - All Other $  9 ,0 5 8 .4 8 ,7 0 4 .7 • t  *6  6

Federal Funds 31 ,226 .2 35 ,023 .8 • 2-u! 3

Other Funds - special funds, interagency receipts, etc. 14 ,667 .4 16 ,203 .0 t  i

TOTAL BUDGET $ 5 4 ,9 5 2 .0 $ 6 0 ,1 2 8 .1 s ;  *• 9

Positions - Full-time 669 645 l z 6

Part-time and seasonal 46 52 1

KEY PROGRAM AREAS (Total Funds')
Employment Security $  35 ,073 .9 $ 3 8 ,0 1 9 .9 \ " T ** '

Workers Compensation 5,098.1 5 .423 .8 *'*! -

Labor Standards and Safety 6 .194 .1 6 .365 .3

Alaska Labor Relations Agency 325 .8 327 .3 -

m



DEPARTMENT OF LAW
M ISSION

The decarmert's first primary mission is to assure sate communities by prosecuting and convicting criminal offenders r. 
Alaska. The second s to worK in partnership witn executive, egsiative and judicial agencies by providing legal advice ana 
^presenting the state in all actions in which n is a Darty.

MaJ<

□  C R IM IN A L  D IV IS IO N  
P r o t e o l  t h a  p u b l io  t h r o u g h
• f f o o t l v o  p r o o o o u t l o n s
• .Assist law enforcement agencies with criminal 

investigations and filing misdemeanor and felony 
charges.

• Serve as legal advisor to grand |uries and represent 
the state in all phases of criminal trial and appellate 
proceedings.

• Effectively prosecute domestic violence crimes - 
both felonies and misdemeanors.

C IV IL  D IV IS IO N
P r o v l d a  a f f a c i t t v a  l o g o i  a c t v lo o  a n d
r o p r o a a n t a t l o n  o f  t h a  s t a t o .
• Protea Alaska's children and youth by handling 

child abuse, neglea and delinquency cases 
expeditiously.

• Ensure the state receives its correct share of oil 
and gas taxes and royalties; reduce taxpayer 
disputes and litigation by clarifying and improving 
the rules governing taxes..

• Resolve questions of state versus federal control 
and management o f natural resources and lands.

• Resolve issues surrounding subsistence use of 
fish and game.

• Increase collections of money owed the state by 
businesses and individuals for child support, fines, 
loans and other unpaid obligations. Reduce 
fraud in benefit programs.

• Complete the reengineering o f legal review cf 
proposed regulations to make the process more 
efficient, timely and responsive to  agencies and 
the public.

K E V  P E R F O R M A N C E  M E A S U R E S

Coll»£t eft feMf MOO miBon in oil and g n  
taxes, foyattfeM; and tariff adjustments 
through arfmifthrtratfcra and Judicial 
p ro c ia d in g  w  MtthMMftti.
Collect at (seat ML,* mMJon hi criminal 
j-idgmente taeHtdtog indigent dafsnss 
cost*, coat* of Incarceration for DWI 
offender*, and othar fin** oarad tha state. 
Compfet* 2,500 c*rf«f support •nforcamant
casaa . # 1
Ravtaw 50 parcant of *8 proposad 
ragtdadon* witMn 120 days of recast from 
tha sgansy and 70 parcant within 
180 day*.

M a J < K e y  I s s u e s

C r im in a i l  D f v t o lo n
Implement the Domestic Violence Prevent c~ me 
Victim Proteaion Aa. In 1996, Govemcr es 
introduced and signed a comprehensive snl : :  acmess 
domestic violence which represents an me'eas-g-v ar-ge 
percentage of all assaults sent to the criminal c . v . s . o n  for 
prosecution. The new law made fundamental manges 
in how these cases are handled by police arc me 
courts, and requires additional efforts to . rt.ms.
Due to intense pressure from the offer ce'-3 . :: ~s 
often refuse to  cooperate when the cases a-a -eaz-. :cr 
trial. Under a new criminal division pciicv, raj— a-e 
now investigated and prosecuted assumrg mat . r. ~s 
will not be present at trial.

C r im in a l  P l v l a l o n  M a n a g e m e n t  H e v ia w
The depanment participated in a manage'~e~ e. e.v 
of the criminal division by the Conference •:* ■’■-rate''"! 
Attorneys General. The division will imc er 'e - :  mtse 
recommendations that can best improve se~. .a a~c 
maximize use of increasingly limited resc--

m



P « p j r t m « n t  o f  L a w

O h f j j  P tv tw to n
federal and Other State Relations. Examples of major 
issues being addressed:
■Dirkum Sands -Supreme Court argument before U.S. 
scheduled for February 1997.
-Statehood Comcac: case - before the Federal G rcu t 
Court of Appeal's.
- Southeast Alaska chmock fisheries - resisting attac!<s by 
Washington. Oregon, Canada and Northwest Tribes. 
-Issue of whether tribes are entitled to 50% of salmon 
migrating to Alaska - scheduled for trial spring 1997. 
-Ninth Circuit ruling that ANCSA did not extinguish Indian 
country in Alaska - seeking review by the U.S. Supreme 
Court.
-Proposed federal rules to regulate subsistence fishing in 
navigable waters or hunting and fishing on certain other 
nonfederal lands commenting on all proposals.

O i l  a n d  O m  L i t i g a t i o n
The trial phase of a ma|or case in which more than $ I 
billion m tax and interest is contested is in formal hearing 
which will continue through spring 1997. Most pretrial 
preparation will be completed in another oil and gas 
production case scheduled for hearing in early FY 98. 
Litigation of pipeline tariff issues continues with a potential 
difference of millions of dollars in state taxes and royalties. 
In FY 98 staff will assist the Department of Revenue in 
adopting new production tax regulations to further clarify 
the rules governing taxpayers and reduce litigation in the 
future.

C h i ld  P r o f  w o t  to n  C « » l o a d

The child protection and juvenile celmpuency case'caa 
continues to increase, particularly m Southcentral and 
Western Alaska. Staffing to hancle trese cases re^a:ns 
inadequate, although it was somewhat imcrcvec cy 
moving a position from Nome to Bethel, wrac*1 elimi­
nated the need to  travel weekly from A rc- crage to 
Bethel. The October 1996 report of the Aias<a ,ud.c:al 
Council on children's cases recognises the ~eec ezr 
more resources for children's cases throughout :ue 
system, including the Department of Law. -~cucrage- 
based attorneys are now handling 150-1CC cases eacn.

T lm w K —  p l n q  » n d  A o o o u n t a b l l t t y
The Civil Division has fully implemented t.mexeeo'ng for 
all attorneys and paraprofessionals. This 
enables the division to know exactly wnere ano -ow  
resources are used, increasing the divisions 
accountability to the executive and legislate oranches 
and improving the accuracy of billing for cnert agerc.es.

1
B u d g e t  

" S u m m a r y
F Y  9 6  

A c t u a l
F Y  9 7  

A i r t t i o n z o d
F Y  9 0  

G o v e r n o r

General Fund - Designated for specific purposes $ 637.2 $ 697.0 i  Go 3
General Fund - All Other 35,044.6 31.742.1 : 1 L~3.4

Federal Funds 347.2 419.8 -_5 i

Other Funds - Interagency, etc. 
TOTAL BUDGET

18.833.6 15.742.0 ' -L 3 3

$ 54,862.6 $ 48,600.9 :  - "  . ; 3 6

Positions - Full-time 442 446 - 3

Part-time and seasonal 6 7

KEY PROGRAM AREAS (Total Funds)
Criminal Division $ 12.297.3 $ 12,904.9  ̂ • * 2
Civil Division 24,465.7 23,756.2

Oil and Gas Litigation 18,099.6 11,939.8 * * - * -

3 3



DEPARTMENT OF MILITARY
AND VETERANS’ AFFAIRS

MISSION
The mission c f the Department of Military ard Veterans' Affairs is to prcvde relevant, ready, quality forces ara 
services tor Aaska ard the ration.

M a j o r  G o a l s  a n d  S t r a t e g i e s

D  P r o v i d e  a  N a t i o n a l  Q u a r d  f o r o a  
w h lo h  f u l f i l l *  a t a t a  a n d  f a d a r a l  
m i l i t a r y  m la a lo n a ,  a t t r a o t a  
a p p r o x i m a t e l y  S 1 5 4  m i l l i o n  
a n n u a l l y  f r o m  t h a  f a d a r a l  
g o v e r n m e n t ,  a n t?  o o n t l n u a a  t o  
b u i l d  l e a d e r *  a n d  o o m m u n i t l a a  
w h l o h  b e n e f i t  o v e r  4 , 0 0 0  Q u a r d  
m e m b e r *  a n d  a l l  o l t l z e n a  o f  t h a  
a t a t a .
• Increase average educational level of Army 

Guard members.
• Meet installation readiness level established 

by National Guard Bureau.
• Improve recruitment, retention, and 

education levels through a partnership with 
the University of Alaska to provide new 
educational options for National Guard 
members.

• Ensure Air Guard Airlift and Rescue 
squadrons achieve worldwide .mobility 
qualification status by Ckrtober I, 1997.

m m  D a v a lo p  a  a t a t a w l d a  I n t a g r a t o d  
| j j  a m a r g a n o y  m a n a g a m a n t

a y a t a m  t o  p r o t a o t  t fh a  Ih r a a  a n d  
p r o p a r t y  o f  A la a k a n a  I n  t l m a  o f  
d f a a a t a r ,
• Establish a cadre of trained reservists to 

support response and reco' ery operations.
• Provide communities with a mechanism to 

assist one another through coordination 
with the State Emergency Coordination 
Center.

• Establish state interagency teams with the 
capability to manage all types of hazards 
incidents.

H a lp  A l a a k a ’ a  a f . r l a k  y o u th  
g a i n  a n  a d u o a t l o n  a n d  l o a r n  
a * l f> < S la o lp l ln o .
• Fund and formalize the Natiorai G_ara 

ChalleNGe Program as a contmu.rg -"eceral/ 
state program.

• Sponsor and support expansion r  5cv Scout 
and Girl Scout organizations state-wee

• Maintain education and prevent O'" everts of 
the P '"g  Demand Reduction e '0 gr 2 r"

A d v o o a t *  f o r  v e t e r a n s ’ b a n a f l t a  
f o  r e o o g n l x *  t h a  a a o r i f l o o a  a n d  
a o h la v a m a n t a  o f  A l a s k a ’ s  
v e t e r a n *  a n d  t h a l r  f a m i l i e s .
• Coordinate veterans' benefits r-  r - : : "g a 

point o f contact available te a  n  n me 
state.

K E Y  P E R F O R M A N C E  M S

••ding level 
by pre-

  .
«nc* backlog by

5%. • ■
« Email at Im at SO parfdpents in th« 

liniv«?*lty of AJ*eii* education partnership 
program.

* Air Guard Airfttt and Raacoa squadrons attain 
woridw ldtreobaHy atatua,

* Taat «wo trdea d  State incident Management 
Teama undor •imufattid condition*.

* Maintain hnral o fcu e cu a fu i Youth Corps 
graduatot lln achool or at work) at 85%.

» Organize four naw Scout Troops by 
October 1997.

m



M a j o r  C l

federal funcmg 'eveis for the National Guard Youth 
Corps CraileNGe program next year are uncertain. 
Seme state Crding will be necessary to ensure the 
continuation of :ms effective program.

The Division o f Emergency Services (DES", was 
restructured to provide a State Emergency 
Coordination Center and a statewide emergency 
training capability for regional and local governments.

A new federally-mandated Emergency Alert System 
must replace the current Emergency Broadcast System 
in January 1997. Capital funds o f $220,000 were 
included in the governor's proposed FY97 budget, but 
the project was not funded. The new equipment is 
needed to meet the federal requirement.

T he State Emergency Management Project was initiated 
to fully integrate key state agencies into the State's 
emergency management system.

Operational control of Bryant Army Airfield at Ft. 
Richardson was transferred to the Alaska Army National 
Guard, providing a home for the Army Aviation 
Battalion.

^ B u d g e t F Y  9 6 F Y  9  7 F Y  9 8
S u m m a r y A c t u a l A u t h o r i z e d G k n r w u o r

General Funds - Designated for specific purposes
General Funas - All others $20,561.9 $ 7,084.9 :  -*5 5
Federal Funds* 21,263.1 25,597.7 # - - *t

Other Funds - Irteraeency receipts, etc. 2,749.8 2.637.7 . * *: 6

TOTAL BUDGET $ 44,574.8 $ 35,320.3 * • * i

*Dces not include $ 128 million federal national guard expenditures in Alaska.

Positions - Full-time 162 160 -2

Ncn-permanent 45 45 “ O

KEY PROGRAM AREAS (Total Funds)
Disaster P'ar.ning and Control $ 3.077.2 $3,177.1 Z "

National Guard 14.471.6 18.079.3
Veterans ard Youth Services 12.368.7 5,063.9



a o v j g g j j ^ 2 2 U ! l S l S * S S E 5 S f l f l t

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

MISSION
Develop, conserve. and enhance natural resources for present and future .Alaskans.

M a j o r  Q o a l s  a n d  S t r a t e g i e s

B K n o o u r a g e  r e e o u r o e  
d a v a lo p m a n t  t h a t  o r a a t a a  
A l a s k a  j o b s  a n d  a n a u r a a  
s o o n o m lo  g r o w t h  in  a l l  r a g  I o n s  
o f  t h a  a t a t a .
• Offer 3.5 million acres of state land for oil anc 

gas leasing in three sales.
• Expand the physical recovery and economic 

value of hydrocarbons through unitization 
operations.

• Offer 18.6 million toardfeet o f forest 
products to industry and the public.

• Increase revenues generated from Alaska 
Mental Health Taist Lands to  $2.5 million.

• Increase revenues generated by park user 
fees to  $2.2 million.

• Increase farm production by 7% ($2 million). 

Complete and publish the Kenai Area Plan.
• Complete 10 site-specific land use plans to 

facilitate land classification for development 
projects.

• Acquire title to 245.000 acres under the 
Statehood Act from the federal government.

r The Priority Mineral and Energy Resource 
Development Project will expand the online 
state geological database of mineral, energy 
and construction material resources state 
wide.

a l n e u r e  r e e o u r o e  d e v e lo p m e n t  
p l a n n i n g ,  m a n a g e m e n t ,  a n d  
n a w  p r o j a o t  a p p r o v a l s  a r a  
b a a e d  o n  s o u n d  s o  l a  n o  o  a n d  
p r o f  s o t  I o n  o f  p u b l l o  h s a i t h ,  a i r  
a n d  w a t e r  q u a l i t y ,  a n d  f l a h  a n d  
w l l d l l f a  h a b i t a t .
• Plant 1,456 acres o f forest land, survey 650 

acres for regeneration, and review 1800 
acres o f private land for successful 
regeneration.

• Supervise the safety inspection of 
aoproximately 20 dams and test emergency 
action pl;ins for 2 high-risk dams,

• Complete a master plan for Afcgnak 's:arc 
State Park.

• Complete and publish the revised Kerai 
River Management Plan.

• The Statewide Mineral Resource Aoca.sai 
Project will update and prioritize critical ~ew 
geological surveys to  sustain mmeral rdust-v 
investments.

• The Statewide Energy Resource Assess—e-": 
Project will produce oil, gas, and coal resc-'ce 
information to identify new areas cacao e : f  
resource discovery (e.g., viable locai sources 
o f alternative energy near rural common :es).

• Conduct over 3,000 produce inspectors *s-d 
inspections for seed certification and-o sease 
control, ana issue certificates for exocm 
products.

• Successfully contain 500-600 wncf-s; *: 
acres o r less.

I n a u r a  r e s o u r c e  s u s t a i n a b i l i t y  
a n d  m u l t i p l e  u a a ,  I n c lu d in g  
r o o r e a t l o n a l  a n jo y m a n t  o f  t h e  
r e e o u r o e  b a a a .
• Implement an area-wide leasing prcg>-a~ me 

North Slope in 1998.
• Provide an expanded agriculture base dv 

preparing 25 new land disposal packages and 12 
lease opportunities on grass land areas

• Implement the Asset Management = z~ •:* 
Alaska Mental Health Trust Lands wc-  c_iss 
on timber, minerals, and real estate.

• Develop a new Statewide Comprs-e-": . -  
Outdoor Recreation Plan.

• Develop 10 five year harvest scree -  e; . • : -  
forest land use plans.

□  S t r e a m l i n e  n a t u r a l  m o u r o a  
l e a e l n g ,  a a l a a ,  a n d  p e r m i t t i n g  
p r o o e a a e e .
• Synchronize and integrate the prcce-::-' 

permits, leases, nghts-of-way. arc 
authorizations from the Department . •

3



Resources. Environmental Conservation, Fisn & 
Game and the Division of Governmental 
Coordination.

• Manage Cental Health Trust Lands through the 
processing of new applications and resolve 75% 
of outstanding ssues related to existing leases, 
contracts, nghts-of-way, etc.

• Create 300 townships in automated format on 
the state's land ownership information system 
and convert -420 townships to present GIS 
format.

■ n « u r «  m e a n i n g f u l  p u b l l o  p a r t i c i ­
p a t i o n  o n  r e e o u r o e  m a n a g e m e n t
I s s u e s .
• Conduct public meetings and publish 

preliminary and final best Interest Findings and 
coastal management consistency findings for 
oil and gas lease sales.

• Conduct public outreach meetings about parks 
and the state park system to interest groups 
and citizen forums and facilitate meetings of 13 
°arks Citizen Advisory Committees.

• conduct and/or attend at least 1 0  public 
meetings concerning oil and gas lease sales, 
and prepare informational materials for use at 
these meetings.

K E Y  P E R F O R M A N C E  M E A S U R E S

• Offer another 3.5 mftftco te r—  of state 
fend for oft ft q m  tearing in three 
leaee safee.

• Administer and facilitate the issuance of 
31,000 mining dakn permits.

• Maintain and opsrsta 127 stats park units 
to accomodate 6 million visits.

• Maintain tha atata'e land data base 
through tha notation of 10,000 state re 
source traneecttone. affecting 12,000 
townaMpe, and make tto* information 
available to tit* public.

• Generate #1.3 mftRort from aria of foreat 
products trnd offer 48.3 million board fast 
for the forest industry,

• Aa part of It's raeponaJfellity and procaas 
review, tha department la in the procasa oi 
redefining corresponding outcome-based 
performance measures. This process 
should be completed by February 1997.

j
M a j o r  C h a n g e s  a n d  K e y  I s s u e s  
W o o p o n o lb l l t t v  R e v ie w

DNR continues the comprehensive rev ew " e  
agency's responsibilities, with che goal of - ‘.rating 
on the “vital few '.

P r o o e e e  r e v i e w
Review all of our processes, particularly .n tre  permitting 
arena and in relation to other departments, t :  e .mmate 
unnecessary steps and avoid duplication o-' e-': m

B u d g e t
S u m m a r y

F Y  9 6  
A c t u a l

F Y  9 7  
A u t h o r i z e d

y
F Y  9 0  

G o v e r n o r

General Funds - Designated for specific purposes $  554 .9 $  2 ,97 6 .6 $ 5 3 :4  2
General curx3s - All others 5 6 ,010 .6 42 ,556 .7 --R 2

Federal Funds 17 ,238 .5 16,083.0 J 3

Other Funds - Interagency receipts. EVOS, etc. 10 ,098 .9 9 ,98 7 .9 ---- 0J
TOTAL BUDGET $ 8 3 ,9 0 2 .9 $ 7 1 ,6 0 4 .2 «■ — .** •/

Positions - Full-time 595 569
* -?

Part-time and Seasonal 235 231 : s o

KEY PROGRAM AREAS (Total Funds}
Oil and Gas Development $ 4 ,1 1 8 .7 $ 4 ,2 8 3 .8 5 -  :zZ 7

Resource Development and Administration 34 ,677 .5 35 ,721 .3

Paries Management 7 ,15 5 .0 6 ,824 .5 j «

Recorder's Office 2 ,30 7 .2 2 .265 .9

historic Preservation 1 .298 .2 1 ,261.5 - t  -

Agricultural Development 2 .3 16 .6 2.796.1

3 7



Q o v r n o f  F Y » a  l u d g » t  » u m m « n '
- cr- - «■

D E P A R T M E N T  O F  P U B L I C  S A F E T Y

M ISSIO N
t_ e r - lSSlGn -j .i~e department of Public Safety is to maintain a commftment to all Alaskans to help ensure - safe, crdsry, arG 
positive enuircr-msi'it. so children and families can work, live, and learn svrthout fear of violence. This comm tment s delivered 
through statewice ooiice emergency response, motor vehicle, fire safety and other vital public safety services.

M a j o r  G o a l s  a n d  S t r a t o g h

n

P r « a « r v «  t h a  p u b l l o  
• n f o r o *  « p * o i l l o  l a w s .  
p r a v a i H  a n d  d « l « o t  o r i m a ,  
a p p r e h e n d  o f f e n d e r s ,  
p r o t a o t  l l f « ,  a n d  p r o p e r t y  
* n d  A l a e k a ’ e  f i s h  a n d  
w l l d l l f a  r e e o u r o e e .
• Increase community participation in 

public safety programs - Continue to 
expand village involvement so trooper 
programs better address local needs.
Evaluate alternatives like "Community 
Courts" to divert minor incidents and 
misdemeanors from the criminal justice 
system.

• Reduce domestic violence and sexual 
assault throughout Alaska.

• Deter fish and game violations by having 
Rsh and Wildlife Troopers contact more 
resource users in the field.

A d m l n l a t a r  m o t o r  v a h l o l a  a n d  
d r i v i n g  l a w *  t o  p r o m o t a  d r i v i n g  
s a f a t y  a n d  p r a a a r v a  p r o p a r t y  
r l r j h t a  o f  v a h l o l a  o w n a r a  a n d  
l l a n  h o t d a r a .
• Improve delivery of service; through private 

sector arrangements with Emission Inspection 
stations, car dealers, banks and fleet owners

P r o v l d *  a t a t a w f d *  o r i m l n a l  
J u a t lo a  t r a i n i n g .  I n f o r m a t i o n ,  
p a r s o n  k f a n t l f l o a t l o n  a n d  
f o r a  r a l e  a a r v l o a a .
• Continue to integrate criminal justice agency 

computer systems to ensure essential 
information is available on-line to Alaska's 
4,500 criminal justice professionals involved in 
investigations, arrest, sentencing, release from 
custody, employment and licensing.

A lu k > 8 t m T f M p « r >
• Reduce by 3%  tha incident* of motor vshfeis 

fatality traffic ecddente involving alcohol? 
druga occurring in Stats Trooper jurisdiction 
during  FY 88.

‘ Train 90% of *U Alaska State Troopers and 
Village Pu Wic Safety Officers in Domestic 
V io lence call response, investigation and 
legal issues.

Fish and Wildlife Protection
• Reduce the number of sport fish and wildiifa 

violation* by increasing the number of
hunters and

{approximattly

imercial crab 
fishery vlohrJiana by increasing enforcement 
petrof contacts w ith commercial crab 
fishermen by 5%. 

Division of Motor Vshlcfs* 
increase the number of public-private

oontreete to provide DMV  
service by 80%. 
increase DM V  productivity by processing an•** • I ----- ■ ■■  :_average of 8 %  irmre transactions per
em p loyee

•- Increase orientation visits to high schools byj 
drivar fmpfoveroeot specialists to at least 
two par month.

f- ■ '



D « p a r t m « n t  o» P u b l lo

K E Y  P E R F O R M A N C E  M E A S U R E S

State Fir* Marshai/Oivfaion of Fir* Prevention 
* Increaae the number of communities 

reach* * by the diviaion'e fir* prevention 
education programs by 10%. 
Reduce Aiaata's fire death rat* by 10% by 
FY 2000 through fir* prevention education 
and other programs.

* Maintain the number of fire investigations
conducted by State Fir* Marshal* by S%<

• •
. ’ • • •

M a j o r  C h a n g e s  a n d  K a y  I s s u e s

C r i m i n a l  J u e t l o e  P o l lo y  I n H la t l v e n
Development o f a major computer system interface 
with the Anchorage Police Department will permit more 
efficient and effeaive exchange of information essential 
to police investigations, criminal sentencing and employ­
ment .screening.

Lug'slation /vill be submitted so Alaska law enforcement 
officials can participate in a national system which notifies 
states aoout juveniles wanted in Alaska.

Strengthen prosecution of criminal violations of Alaska's 
fish and game laws by directing commercial fishing fines 
into an aggressive enforcement program.

B u d g e t
S u m m a r y

JFY 9 6  
A c t u a l

f

F Y  9 7  
A u t h o r i z e d

F Y  9 8  
G o v e r n o r

General Funds - Designated for specific purposes $ 1,047.4 ;  -o i 7

General Funds - AJI others $84,801.2 85,037.8 *

Federal Funds 4,829.7 5,736.5 I 5

Other Funds - Interagency receipts, etc. 5,516.6 4,771.6 ;3 3

TOTAL BUDGET $95,147.5 $96,593.3 3 * •

Positions - Full-time 871 869
Permanent part-time 49 46
Non-permanent 2 1

,<EY PROGRAM AREAS (Total FundsT
Justice enforcement and Public Safety $ 67,150.5 $ 69.359.0 : -

Motor Vehicle/Highway Safety 10.249.0 9,619.6
Fish and Wildlife Proteaicn 15,254.8 15,089.5

P I r e  b e f e f y
Alaska's lire fatalities are nearly 4 times the '-atonal zer 
capita average —  28 deaths in the |ust the frst nire 
months of 1996 Together with the fire prevention 
ndustry, the department is reviewing wavs to 
strengthen public tire education, e.arlv detection and 
early intervention to help reduce ’css of l.fe and 
property.

C o m m * r o l * l  F l a h e r l e *  l n f o r o e m * n i
The Department will purchase a 150' patroi vessel to 
strengthen commercial fisheries enforcemea n 
western Alaska, using money received from settlements 
of violations.



Q o v a r n o r 'a  F Y # *  B u d g e t  S u m m e r y

D E P A R T M E N T  O F  R E V E N U E

MISSION
ra collec. .re correct state tax eaurtably, efficiently and exoedrtiously to fund services for Alaskans; to prudently manage 
tne state treasury and tre state tension funds; to ensure that eligible Alaskans receive them permanent fund civicends 
promptly; to  ensure that children receive the financial support they need through the establishment and enforcement of 
cmld support orcers; to issue charitable gaming licenses and permits and ensure that the state and chanties receive the 
amounts to .vnich they are entitled; to regulate the manufacture, barter, possession and sale of alcoholic beverages m 
tne state; ana to provide administrative support to the Alaska Permanent Fund Corporation, the Alaska Housing France 
Corporation, the Alaska Mental Health Trust Authority, and the Alaska Municipal Bond Bank Authorcy.

M a j o r  O o d l *  a n d  S t r a t e g i e s

n l m p r o v a  C u a t o m a r  t a r v i o *
• Expand rural outreach program m the Per­

manent Fund Dividend Division by adding a 
nortf ic n reg.on dividend information office 
and a rural desk,

• In the a/ea o f child support enforcement, 
provide more public education classes for 
clients and employers, increase the 
reliability and accuracy of case data, and 
increase client access to child support 
information througn the Internet.

• Redesign and streamline the appeals 
process the public must go through when 
they disagree with a ruling from the Child 
Suoport Enforcement Division or the 
Permanent Fund Dividend Division.

• .Assist state agencies in making the transition 
to electronic payments for taxes and fees.

• Provide for electronic filing o f monthly 
reports for charitable gaming manufacturers 
and distributors.
Provide for electronic filing o f monthly 
severance tax returns for oil and gas
taxpayers.

m  l n o r * M *  T a x  O a r l a l n t y  f o r

Expedite the collection o f back taxes and 
ensure that taxpayers pay the correct tax. 
Resolve some recurring issues of 
controversy in the area o f oil and gas 
corporate income tax by promulgating 
new regulations.
Continue the transition to real-time 
monitoring of oil and gas markets to 
reduce the number of issues under 
oroduction tax audits.

^ K E Y  P E R F O R M A N C E  M E A S U R E S

« Tha: CMM Support Enforcement Division 
wJM fooraasa tha pvreant of oon-cunto- 
<M  parent* who makt at laaat a pwttai 
child support payment each month from 
45% in FY94 to 48% fe FY99.

♦- Tfca fitooen* and Exofta AucBt Division 
wflf aBocata 20% d  w a M X i audit D m  
to non a> and q m  corpor«t>on», motor 
fuaf.flafeariaa, ofoefcaf and tobacco.

♦ Tha 08 B id Oas Audit Division will
ida»ok»  <n el ectron ic tax fiftm system by 
J u ra  1896.
Tho department w it review and make 
appropriate change* to lha appeals
pfocss* for eftdd support enforcement 
and permanent fund dhddand appeals by 
Jdna 18M  *o  tbai» at aW m um , 
sppeiisnts receive decision* w ithin tha 
atatutory and ragdatory dm * Bmits.



M a j o r  C h a n g a a  a n d  K a ^  i a a u o a

P g r m a n g n t  F u n d  D jv jg g n d  O jv jo lo n :
In FY98, the division will perform a complete review of 
its application process and Customer service efforts. The 
major goal s to recesigr the way permanent fond 
dividend apolications are reviewed to ensure that ( I)  
the applicant understands the process and (2 ) the 
division makes its best efforts to qualify eligible Alaskans.

C h i ld  S u p p o r t  B n f o r o « m > n t  D i v i s i o n ;
The division will fccus its efforts on helping families 
increase their independence, reinforce parental 
responsibility and reduce their need for welfare. With 
ever increasing caseloads, the division will continue to 
use technology to increase the efficiency o f collections. 
They will also increase their public outreach.

O i l  a n d  Q a i  A u d i t  D i v i s i o n !
The division will transition to a smaller staff with more 
real-time monitoring o f oil and gas markets, thus 
reducing the number of issues under audit and the 
number of audit hours required to  effectively review tax 
returns and ensure that the correct tax has been paid.

B u d g e t  S u m m a r y  - I n c l u d i n g  A H F C  a n d  ' F Y  3 6
P e r m a n e n t  F u n d  O p e r a t i o n s  , A c t u a l

___________

F Y  3  7  
^ A u t h o r i z c M l

F Y  3 0  
G o v e r n o r

General Fund - Designated for specific purposes 
General Fund - Ail Other $ 121026.2

1
$ 12,162.3 5 :2 1 79 5

Federal Funds 27,912.1 31.055.5 “G ’ ’ 3.9

Other Funds - Retirement, corp receipts, interagency, etc. 68,005.9 74,360.0 a

TOTAL BUDGET $ 107,944.2 $ 117,578.3 S : . '-1? 3

Positions - Full-time 776 791 '-3

Part-time and seasonal 42 34 ',3. J

KEY PROGRAM AREAS (Total Funds)
Permanent Fund Dividend Division $ 4.574.3 $ 4,973.2 f •• ■ 2 2
Child Suppoa Enforcement 14,272.3 15,661.0 ;

Oil and Gas Taxes 3,360.1 3,090.4 ~ z
Income and Excise Taxes 3.501.7 3.447.7

Investment and Cash Management 2.726.3 2.772.3
Charitable Gaming 1,002.4 399.9 ' *

D

I n o o m g  a n d  i x o l « >  A u d i t  D lv la lo m
Tre division will continue to eaten uo on on arc gas 
corporate income tax audits while broadening tre  'ocuS 
to include other tax types, They w-!l aiso cortirue to 
streamline their tax collection and examination orograms 
and reduce paperwork requirements for tax '-turns.

T r — u r v  D M g l o n i
In FY98 the division will focus on meeting cr exceeding 
the investment benchmarks for ail the funds '-'araged 
by the division. They will also assist otner age"c es n 
converting to electronic payments and automated draw 
downs for federal funds.

C h a r H a b t e  Q a t n in g  D iv i s i o n ;
The division will continue to automate its 'S', ew ard 
audrt processes. They will also decrease acoiicat cn 
processing time and provide for electronic 'lung ootions.



• •• 'S' ' *'• ~ ’ •• • • . . ' •  ̂Wr,'':i?Tr •

O o v r n o r ’o  g Y t i B u d g e t  > u m m « r y ______________________________

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  

A N D  P U B L I C  F A C I L I T I E S

MISSION
The mission of DOT&PF s to improve the quality of life for AJaskans by cost sifectively providing, operating and maintaining safe.

mentally sound and reliable transportation systems and public Parties.

envrcn-

M a j o r  G o a l s  a n d  8 t r a t s g l s s

I m p r o v e  t h a  w a y  A l a s k a  b u i l d s  a n d  
m a in t a i n s  I t s  t r a n s p o r t a t i o n  
s y o t s m ,  w i t h  a  s i g n i f l o a n t  
o o m m l t m s n t  t o  p u b l l o  p a r t i c i p a t i o n  
in  d a v a lo p m a n t  o f  t h a  S t a t s  
T r a n s p o r t a t i o n  I m p r o v e m e n t  
P r o g r a m  ( S T I P )  a n d  o a p H a l  
b u d g e t .
• Bring Alaska's portion of the National Highway 

System up to first class standards by 2010.
• Competitively select community transportation 

projects on a statewide basis.
• Evaluate new transportation segments which 

might support significant economic development.
• Incorporate trails, recreational activities, scenic 

enhancements and visitor services in our
transportation program.

B  P r o t o o t  A la o k a 'o  I n v e s t m e n t  in  
i n f r a o t r u o t u r o  b y  m a i n t a i n i n g  a n d  
o p e r a t i n g  o v e r  1 3 . 0 0 0  e t a t e  l a n e  
m l  le e  o f  r o a d s ,  a l m o s t  7 0 0  
b u i l d i n g s ,  o v e r  2 8 0  r u r a l  a i r p o r t s  
a n d  8 0  p o r t s  a n d  h a r b o r s .
• Invest federal construction funds in projects 

which reduce maintenance costs.
• Use regional maintenance equipment pools, 

which will be quickly shifted to the highest need, 
to reduce the number of maintenance vemcles.

• Implement a management structure which will 
identify and transfer cost saving maintenance 
techniques to other regions.

• Encourage local governme' its to assume 
ownership of local lacilitief,

• Work toward implementing a stable funding 
base for operation, maintenance and 
improvements o f facilities.

J  O p e r a t e  t h e  A la s k a  M a r i n e  H ig h ­
w a y  t o  m e e t  t h e  s u r f a o e  t r a n s p o r ­
t a t i o n  n e e d s  o f  S o u t h e a s t ,  S o u t h ­
w e s t  a n d  S o u t h o e n t r a l  A l a s k a  
o o m m u n l t l

□

• Refurbish and maintain vessels to allow 
continued operation.

• Reduce financial losses on vessel services .wen are 
not required for safety reasons.

• Work with communities to promote s>ste-"' „se.
• Increase efficiencies in services to the p u c  c which 

will result in reduced staff expenditures

M a i n t a i n ,  o p e r a t e  a n d  p r o m o t e  
A n o h o r a g e  a n d  F a i r b a n k s  
I n t e r n a t i o n a l  A i r p o r t s ,  w h l o h  a r e  
v i t a l  t o  t h e  s t a t e ' s  e c o n o m y .
• Maintain and construct infrastructure to g've 

Alaska a competitive market advantage, 
especially for international and domestic ta^go 
traffic.

• Maintain and construct infrastructure to ■’■ee: doth 
required safety standards and caoac r, :e~a"ds.

• Promote passenger service between -  os^a ard tre 
Pacific Rim,__________________ ___

K E Y  P E R F O R M A N C E  M E A S U R E S

Highways and Aviation 
« Increase revenues to support rural airports 

by 25%. 
* Chip teal or pave f 0 mUee of gravel rosda 

and tom ow e to focal governments.
* Complete statewide and area plans that 

guide transportation investment*.
Alaska Marina H ighway System
* implement an integrated safety management 

system to meet ImsroatlonaJ Maritime

- tamt th.
cu .tb .M e  rKUr.hip m *  community b a u d
surveys.

International Afrparta 
■ Remove remaining hazardous underground 

atorage i. tanka*.'
* incrsesecargo traffic by 10%.
* Obtain a: direct passenger flight between 

Alaska and a  coteitry in the Pacific Rim by 
m»d-t998.

4 2



P « p # r t m « n >  o f  T r » n » p o r t » t l o n  a n d  P u b l lo  F « o l lH I« «

M a j o r  C h a n g e s  a n d  K o y  I s s u e s

P e p e r t m « n t » w k lw
A review has begun of specific administrative processes 
and the overall departmental structure. The purpose >s 
to re-examme tne department m light o f significant 
pressure to meet new and additional responsibilities 
while reducing ts oceratmg budget. The goal is to 
maximize service at the least cost. This review is likely 
to resuit in organization, process and responsibility 
adjustments.

F g d g r g l  C o n a t r - M o t lo n  F u n d in g ;
The amount of federal construction funds available to 
the state is beginning to change. Congress reduced the 
allocation for FY97 by $28 million and redistributed the 
funds to other states. Congress must pass 
reauthorization of the Intermodal Surface Transportation 
Efficiency Act o f 19 9 1 (ISTEA) by October 1, 1997. It 
nray contain changes to  the formula for federal con­
struction funds that would fu ther reduce Alaska's 
funding.

R u r a l  A i r p o r t * !
The Federal Aviation Administration has notified the 
department that the numbers; o f qualified personnel at 
certain rural airports are inadequate to meet FAA 
regulations. Their concern is that conditions at Alaska's 
certificated airports are unsafe. The department's 
proposed solution would add $ I million to  rural airport 
operations and maintenance through reduction of lower 
priority services, increased program receipt funding and 
greater assistance from air carriers (e.g., providing ramp 
observers).

C o m m « r o l« l  V g h to to  I n f o r o a w n t :
Legislative approval is being sought to corsc"ca:e 
regulation, administration, safety and enforce r*2 .r c y  
Alaska’s Commercial Vehicle Frogram m DOT. cc 
Transferring weigh stations and permitting from Com­
merce and Economic Development and safety, s zs arc 
weight enforcement from Public Safety wiil cmcucs a 
more efficient ooeration, increased customer service 
and maximum program effectiveness, espec aliv 'or 
federal compliance issues.

M « r ln »  H ig h w a y  8 v » t a m :
In October 1997 the M/V Malasp.na will net oe aoie to 
serve Prince Rupert, an international per. of ca.I, 
because it will not meet the international f>e sar'ev 
requirements. The fleet will be redeployec to meet the 
current traffic demands through Prince Ruper.. A few  
ocean class vessel capable of multi-missions 'cargo, 
passengers, emergency responses) will be avafable for 
service by early FY99. Labor contracts will ~ave to be 
modified to address certain operational cord tons. An 
improved reservations ■'/stem and and marges to the 
ticketing process will cc me on line dunng ^ 9 9 .

ln t» rnartlon«M  A lr o o r tm
The Anchorage and Fairbanks Internat'Crai -  m ors 
require a reliable source o f funding for oao ■- •eeceo 
capital improvements and development : e.e-_es are 
needed to replace declining federal Air o e r  
Improvement Program funds. Alternative r - e  ~g 
sources will be discussed with the gerera' o-o c 
Options could include seeking modificat.c- ’eoe-ai 
programs to reflect the unique nature of -  com.

B u d g e t  " , 
S u m m d r y

F Y  3 6  
A c t u a l

F Y  9 >  
A u t h o r i z e d

F Y  3 6
G o v e r n o r

General Funds - Designated for specific purposes $ 543.8 5 } :33.5
C-eneraJ Funds - All others $ 129,787.1 127,635.2 ' T2 .i

Federal Funds 628.1 940.1 ‘ :C .;

Other Funds - Marine Hwy, Internal service funds, etc. 203,093.0 210,492.9

TOTAL 3UDGET $ 333,508.2 $ 339,6 i 2.0 c ' -•’t  7

Positions - Full-time 2,691 2,704 1  ”  O

Part-time 773 702 •m3

Non-permanent
"J

KEY PROGRAM AREAS (Total Funds')
Administration $ 11,857.7 $ 12,047.2 5 .  -53.5

Planning 5,369.6 5,688.4 . "* ■ v

Design/Construction 56,752.1 61,628.1

Maintenance/Coerations 113,246.6 113,245.3 ‘ : -

•'ternational Arpcrts 35,826.4 38,409.4 ‘ G C

Marine Hignways 70,816.1 80,160.4



K E Y  P E R F O R M A N C E  M E A S U R E S

♦ liw rew * retwitkm of ttudants by 10%:

: V X  ,v'V |g
• tn e n a i*  c o w m  o f f ir b ij i for vocational-

techn ic* education by 5%:

»■■■ IncrevM faculty productivity by 15%.

S u p p o r t  A l a s k a ' s  I n d u s t r i a l  
s t r u o t u r a ,  s o o n o m l o  
d a v a l o p m a n t  a n d  o u l t u r a l  
r l o h n s s s .
■** Augment the university’s applied researcn 

capacity in fields that tie directly to -  as<as 
existing and potential resources.

• Cooperate with the state, local governments, 
school systems and the private setter to des gn 
joint projects which will substantially mi-ease 
Alaska's potential.

• Renew the university's commitme'': : :  :  .ers.tv 
and the enhancement of the ar s t : . _ *-rai arc 
intellectual life o f Alaska.

□  C o n f r l b u l a  t o  a n d  h o lp  o a t a b l i s h  
t h o  s t a t s ,  n a t i o n a l  a n d  
i n t o r a a t l o n a l  r s s s a r o h  a g e n d a s .
• Work with the state and local gc,e— -r'ts. 

other universities, private firms a~c 
nations to support research in a-eas — • : :  e 
directly to Alaska’s social and e cc -c~  . .-.e - 
being.

U N I V E R S I T Y  O F  A L A S K A

M ISSION
The primary mission o f the University of Alaska is to provide for the public postseccndary educational needs cf the 
ot'zens o f Alaska. The university incorporates the traditions of the land-, sea-, and space-grant institutions 3 S well as 
the community college movement m focusing its instruction, researcn and scholarship on the educational, cultural ana 
developmental needs o f the state and its people. The University achieves its missions through a system of three mam 
regional university centers, regional colleges and extension programs.

M a j o r  Q o a l a  a n d  S t r a t e g i e s

A d v a n c e  a c a d e m i c  a n d  f i a o a l  
e f f e o t t v e n e a a  a n d  
a c c o u n t a b i l i t y .
• Develop internal financial, human 

resource and student information 
systems to provide accurate and timely 
information.

• Implement and utilize outcome 
evaluations to improve effectiveness of 
academic programs and support 
services, assess student learning and 
measure achievement o f the 
institution's missions and objectives.

n  I m p r o v a  t h a  q u a l i t y ,  
b r a a d l h  a n d  a a o a a a l b l l l t y
o f  a o a d a m l o  p r o g r a m s .
• Address the issues o f student retention and

graduation rates through changes in 
curricula, methods of instruction 
counseling, advising, and administrative and 
academic services.

• Reemphasize the university's role in 
community college education through 
enriched offerings in the technologies and 
crafts, and by greater use o f alternative 
delivery methods and off-campus sites.

• Reconstruct the way courses and 
programs are delivered with a growing 
emphasis o r technologically-enhanced 
instruction, distance education, self-paced 
studies and collaborative initiatives.

4 4
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U n iv e r s i t y  o f  A Im Kj i

M a j o r  C h a n g « t  a n d  K a y  I s s u e s

T e  cverr dirg 'ssue fac:ng the university today is to provide 
Aias<ars a quality ard relevant education at a reasonable 
cost ,n the face c f declining state revenues. This issue 
uraerhes the maicr goals ard strategies outlined above, as 
well as the spec tie performance measures the university' has 
set for itself over the next three years. It also underlies 
actions that the university has taken and continues to take to 
maintain the quality of its programs while minimizing its 
dependence on state general funds. (Also, funding for 
agricultural and forestry research from the Alaska Science 
and Technology Foundation is being phased out over five 
years.)

P r o g r a m  A « » — m « n t ;
Notable among these actions is the university's FY95 
program assessment process, in which the university 
identified a wide variety o f administrative and program­
matic changes to improve the efficiency and effective­
ness of its services. This process, which is ongoing and 
will continue through FY98, will affect nearly all pro­
grams in the university through reductions or reorgani­
zation. Savings realized through these efforts are being 
used to help offset fixed cost increases and to meet 
Board of Regents' priorities such as full funding of annual 
maintenance needs.

T u i t i o n  a n d  F — ;
The university has also increased its reliance zr z'rer 
funding sources, including student tuition and 'ees. 
Since FY85, tuition rates have increased by 250% and 
the proportion of tuition and fee revenues to erect 
instruction expenditures has increased from 2  i % to 
5 1 %. Tuition ra’-es at the University of Alaska are ” ow 
comparable or aoove those for similar rst.tuTcrs n 
other Western states, particularly for the par.-t me or 
"community college" student.

j
B u d g e t
S u m m a r y

F Y  9 6  
A c t u a l

F Y  9 7  
A u t h o r i z e d

F Y  9 0
G o v e r n o r

General Fund - Desiyated for specific purposes
General Fund - All Other $ 168 ,680 .0 $  167 ,693 .6 S - ' - o

Federal Funds 46 ,795 .0 77 .462 .3 * 3 5

Other Funds - tuition, fees, mteraeency, etc. 155 ,125 .4 190 ,065 .7
* n

l

TOTAL BUCGET $  3 70 ,600 .4 $ 4 3 5 ,2 2 1 .6 s *r 3

Positions - Full-time 3 ,464 3 ,469 •

Part-time and seasonal 243 244

KEY PROGRAM AREAS (Total Funds)
University of Alaska Anchorage $  122 ,753 .2 $  140 ,095 .4 c  .1 * ^ 3

University of Alaska Fairbanks 197 ,967 .2 254 ,622 .4 . 4 1

University of Alaska Southeast 23 ,773 .8 25 ,702 .9 -
Statewide Programs & Services 24 ,787 .9 . 28 .400 .9

4 5



q o v r n o f a  F V tW  M u d q o t  » u w r n r y ______

O F F I C E  O F  T H E  G O V E R N O R
The Governor's program priorities are outlined earlier in this book. This section provides information on several 
agencies //nicn are administratively located in the Governor's Office.

U a u t a n a n t  Q o v a r n o r
The L.eutenant Governor has statutory responsibilities for 
elections, regulations, the Administrative Code and 
journal, and rotaries. She is leading several special 
projects for the governor, including settling the subsistence 
issue, state telecommunications policy, ana the State/ 
Federal Land Managers Forum. She also serves on the 
beard of the Naska Science and Technology Foundation.

O f f lo o  o f  M a n a g a m a n t  a n d  B u d g a t
OMB is responsible for developing and implementing fiscal 
policy and the state's annual budget and for ensuring that 
they reflea the administration's policies and programs. Key 
OMB goals, strategies and initiatives are in the budget 
discipline seaion o f this book.

D iv i s io n  O f  O o v a m m a n la l  C o o r d in a r t lo n
DGC is responsible for operation of the Alaska Coastal 
Management Program, provides one-stop permit 
information to developers, and coordinates the State's 
interagency effort to  streamline permitting. DGC also 
serves as the State liaison to federal agencies conducting 
aoivities under the Alaska National Interest Lands 
Conservation Act, the Outer Continental Shelf Lands Act, 
ard other federal laws that significantly affect our state.

C o m m is s io n  F o r  H u m a n  R ig h t s
The Commission enforces Alaska's Human Flights law by 
impartially investigating complaints o f discrimination and 
seeks to obtain relief for victims. The Commission provides 
public education through response to inquiries, presenta­
tions, and distribution o f educational materials,

O f f l o s  o f  K q u s l  e m p lo y m e n t  O p p o r t u n i t y
EEO's mission >s to improve representation zi '" irc rt.e s  
and women in the work force, as presented cv aw. It 
is actively reaching out to key constituerc es. rc 'uc rg  
minority and women's groups, community organzat;ors, 
and state agencies to improve awareness of " "a w e  
action and equal employment, and to re-o ma<e -eel 
progress toward securing equal em oicy^ert 
opportunity.

D i v i s i o n  O f  ■ !n o t i o n s
The Division conducts statewide elections, as erl as 
local and regional elections in the unorganized oorough.
It maintains statewide voter registration rezzrzs ard 
determines precinct boundaries and polling - aces. 
Technical assistance is provided to murac oant.es on a 
limited basis.

K E Y  P E R F O R M A N C E t M E A S U R E S

OMR wBi implement the naw computerized 
budgeting aystam on e pSot basis in at 
leeet two executive branch departments. 
The CHviaiofl of Governmental Coordina­
tion edit bring affected local coastal 
districts and state and federal agencies 
together to resolve ieauea and grant 
approvals for 500 coastal projects.
The  Human fBghte Commission staff will

‘*0 
•■NT vv'kv

conoBiete or schedule SO cases for public 
hearing to FY 98:
The Office of Squat Employment 
Opportunity wflt adopt regulations to 
implement it*  statutory rteponsibllities in

WM

B u d g e t  
S u m  m  a r y

F Y  9  6  

A c t u a l
F Y  9 7  

A u t h o r i z e d
F Y  9 8

G o v e r n o r

General Funas - Designated for specific purposes 
General Funds - All others $ 14.898.6 $ 19.766.7 c : - -

Federal Funds 3.056.7 3.456.2 ; ' 2  a

Other Funds - interaeency receipts, etc. 303.6 240.7 •’.t  3

TOTAL BUDGET $ 18.258.9 $ 23.463.6

Positions - Full-time 183 178 ’ 3
Part-time and Seasonal 2 4 —

KEY PROGRAM AREAS fTotal Funds! 
Human Rights Commission $ 1,191.9 $ 1.214.5 j ; j

Equal Employment Opportunity 240 2 308 0 * -
E'ections 1.939 5 3.858.1 * “
Office of Management and Budget 2.175 8 2.446 2 -
Division of Governmental Coordination 4 506 3 5.075 2

4 6



Q o v r n o r 1!  P V  B u d g « t  S u m m a r y

A L A S K A  M E N T A L  H E A L T H  T R U S T  A U T H O R I T Y

MISSION
Administer the Mental Health Trust established in cerpetuity for its beneficiaries, including Alaskans who exper.erce 
mental illness, mental retardation or similar disabilities, chronic aiconchsm with psychosis, or Alzheimer's disease or -s-ated 
cementia. The Authority has a fiduciary responsibility to enhance and protea the Trust and to provide 'eadership n 
advocacy, planning, implementing, and funding of a Comprehensive integrated Mental Health Program to improve ts 
beneficiaries lives and circumstances.

Q M l«
• Develop a Comprehensive Integrated Mental Health Program planning process led by the Dept, cf -eauh i  See ai 

Services in conjunaion with the Authority.
Coordinate and review budget recommendations developed by four planning boards.
Make rscommendations for the state operating and capital expenses of the mental health program.
Contract with the Alaska Permanent Fund Corporation to manage the cash principal of the Trust and .vitn me Deo:, of 
Natural Resources to manage Trust lands.
Spend Trust income to help ensure a Comprehensive Integrated Mental Health Program.

M a jo r  a o t lv it la s
Obtain adequate baseline data about the number of oeneficianes who use or require services in FY97
With the four planning boards and administrative agencies, identify and understand outcomes for benefic.ares and omer
service consumers.
Identify the current public costs of the system and where funding allocations could be changed to improve crrg-in­
effectiveness and efficiency.
Put m place procedures defining roles in tracking Trust fund expenditures in state programs.
Ensure that beneficiaries have access to necessary integrated services, regardless of their location and ac-cs; ==-, ce 
systems.
Assist in planning for acute and long term care for people with mental illness in the Alaska Psychiatric .ns:.*._:- 
Complete and adopt Trust Authority program regulations by December 1997.

K a y  l« s u * «
Continued phase-out of Harborview Developmental Center as a beneficiary facility.
Funding for eyeglasses, hearing aids and acute dental care for beneficiaries.
increased direct services such as respite care, care coordination and treatment for people with dual diag^cset. 
mental health sen/ices for seniors.
Innovative systems change such as case management for seriously emotionally disturbed youth, imprcveme-u ~ 
management information systems, and quality assurance.
Capital funding for accessible housing for Trust beneficiaries, facility modifications, and development cf meg-ate: 
transportation systems to better use beneficiary transportation systems.

B u d g e t
S u m m a r y

F Y  9 6  
'A c t u a l !

F Y  9 7  
A u t h o r i z e d

■
F Y  9 6  - 

G o v e r n o r

General Fund/Mental Health
Mental Health Trust Authority Authonzed Receipts
Mental Health Trust Administration

$ 114,726.3
557.7
745.8

$ 108,579.6 
7,634.5 

892.8
i  i Z d 4

T u  »

TOTAL BUDGET $ 116,029.8 $ 117,106.9 5 -  : -3 7

Pr96 and FY97 include both operating and capital budget appr 
FY 92 includes only operating budget amounts at this time.

epnaticns.

Positions - Full-time 5 5 c
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O o v r w o r 'q  FY—  B u d g e t  J u m w r y

ALASKA PERMANENT FUND CORPORATION

M I S S I O N
The mission cf the Alaska Permanent Fund Corporation is to 
conserve a portion of tr e  State's revenue from nonrenewable 
mineral resources as designated by the Akska Constitution and State 
.aw  to oenefit all generations of Alaskans oy:

• Investing to  maintain the safety of the Fund's pnncpal while 
maximizing total return over time;

• Maintaining liquidity to  allow statutory use of the Fund's 
realized income;

• Fully inflation-proofing the Fund to maintain its value over 
time: and

• Managing the Fund's assets with professional excellence and 
the mtegnty of a fiduciary.

K e y  Q o a Is  a n d  I s s u e s
Achieve better than average investment performance with ce'o.v 
average nsk by maintaining an average 4% real rate of ' “ turn

Produce earnings sufficient to  m eet legislative mandates cf fores for 
dividends, inflation proofing, and appropriations n  accordance win 
statute.

Continue implementation of the Integrated Management nforma- 
tion and Portfolio Accounting System (FY97 Capital 3eouesti “ n.s 
will m eet the information needs of management, policy ~axers and 
the public.

Provide increased opportunities for Trustees' communication with 
the public.

B u d g e t F Y  9 6 F Y  9 7 F Y  9 e  ‘
S u m m a r y A c t u a l A u t l i b n z e d

Corporate Fleceipts $28,733.9 $29,108.7 S 29,902.2
GP Peceicts 63.2
TOTAL BUDGET $28,797.1 $29,108.7 5 29.902.2

Positions - Full-time 29 30 32

ALASKA INDUSTRIAL DEVELOPMENT & EXPORT AUTHORITY
M I S S I O N

When AiDEAwas created in 1967. its legislative mandate was to pro­
mote. develop and advance the general prospenty and economic 
welfare of the people of Alaska, to relievts problems of unemploy­
ment, and to  create additional employment. In 1987, legislators ex­
panded the Authority's powers to  assist in finanong prc,ects that the 
Authonty would own, and to  guarantee trade finance trai isactiors. In 
199 3, Che mission was further expanded to  incorporate o.versigf t  re­
sponsibility for Alaska energy proiects previously ow ed by the Al iska 
Energy Authonty. The Authonty fulfills its mission today by facilitating 
tne financing for mdustnal. manufacturing, export, and o ther business- 
related enterpnses and facilities in Alaska. AIDEA has authonty to own 
and operate facilities which advance this goal.

K « y  Q o a l s  a n d  I s s u e s
Stimulate economic development and diversification o r - : .  : -g 
financing assistance to  enterpnse pro|ects throughout ’ite

Evaluate prooosed development proiects to determ.ne .-.'e*"er 
developm ent and ownership meets AlOEA's mancate

Partner with local communities to assess basic local r - r ^ y . -  y a  
needs that might complement pnvate sector investment: i-s

Find new  ways of providing financing assistance and ;e'*. .e . • ; '- • u  
Alaska businesses to  balance the Authority's efforts to —e -eecs 
cf both urban and rural Alaska businesses.

Maintain the Authority's bond ratings which are straceg ortant
in providing lower-cost financing for economic d e v e 'c c -e  "  : ' c  ects 
throughout Alaska.

Corporate 

Positions - Full-time



 *;■ - r . • —>v . , ,-r.- - “ > r'-.v?■ • *-
P u b l i c  C o r p o r a t l o

ALASKA AEROSPACE DEVELOPMENT CORPORATION

M I S S I O N
AADC's mission .s to develop AJaska-basec! economic and technical 
ooporzumties in the aerospace field. The Corporation is working with 
pnvate corporations, government agencies and universities to  develop 
aerospace services a rc  'acilities. v'1ajor propers include development 
of the low earth satellite crpi; aunch ’acility on Kodiak Island, and full- 
service satellite ground station faculties in Fairbanks. The Corooration 
is also active in the developm ent of satellite assembly, test, and distn- 
bution facilities in Anchorage and educational opportunities through­
out the state. AADC has made significant progress on its major devel­
opment projects, and in gaining national and international recognition 
for Alaska.

K e y  Q o a B s  a n d  l a a u e a
Complete construction of the Kodiak launch comc:ex.

Seek an appropnate balance of state and industry parte cation ard 
funding m the development of a viaole Alaska aerospace rcustry.

Refine relationships with the aerospace industr/ arc maximize tre  
quality and extent of resources available to AACC trrcugn -ts 
consultants, corporate network, and advisor/ committees.

Encourage the pnvitization of aerospace industry eTors r  Alaska to 
minimize state investment.

B u d g e t F Y  9 6 F Y  9 7 ‘ F Y  9 0
S u m r j v i r y

f t  . .

A c t u a l A u t h o r i z e d G o v e r n o r

Corporate Receipts $ 142.1 $43.2 5 43.2
Endowment 511.3 51 l.l 516.8

TOTAL BUDGET $ 653.4 $ 554.3 5 560 .0

Positions - Full-time 5 4 A

ALASKA SCIENCE AND TECHNOLOGY FOUNDATION
M I S S I O N

To enhance the developm ent of science and technology for the direct 
benefit of Alaskans. ASTF will help establish an environment where 
Alaska has the confidence, know-how, technology, and nsk capital to 
grow an economy of sustainable development. ASTF's statutory 
purpose is "to prom ote and enhance, through basic and applied 
research and the developm ent and commercialization of technology, 
econom ic and technological innovation in Alaska."

K a y  G o a ls  a n d  la a u a a
In FY97, ASTF will maintain its five year com m itm ent to  a flat 
operating budget, in FY 96, ASTF actively managed $ 12.4 
million in multi-year prqects matched by $29 million in non- 
A.STF support. ASTF also funded 27 science and math projects 
by K-12 teachers.

Matching federal funds have been secured to  launch in 19 9 7  a 
Manufactunng Extension Partnership C enter to  assist the state's

manufacturers. The ASTF-funded portion
providing technical assistance and grading se--. • r - ; 'e s :
products firms.

In FY97, projects will continue in areas sue." is : z -ate  
technology for rural sanitation, hydrocarocr m
testbed, telemedicine, m odern rem ote ser s -g *: 
exploration, and salmon processing and d s t ' c :
The revised grants program emphasizes snare: 
feasibility and significant benefit to Alaska.

In FY97, ASTF expects to  make a match'-g : :  •
Business Investment Development Como a - . 
pnvate sectornsk capital institution. ABiCCC • 
debt-equity financing and technical assistance • : ■. 
technology-based firms in the state.

; - .pi.-g

c -a to rs . 
•m om  c

B u d g e t
S u m m a r y

F Y  9 6  .< 
A c t u a l

F Y  9 7 -  
A u t h o r i z e d

F Y  9 0  
G o v e r n o r

Corporate Receipts 
Federal Funds

$ 3.592.5 $ 15,402.8 
125.0

* »

TOTAL BUDGET $ 3,592.5 $ 15,527.8 • *

Positions - Full-time 7 7
Part-time and seasonal



O o v r n o r 'e  F Y t t  B u jg g t  t u w w a r y ___________
r»V5- .  r j

ALASKA HOUSING FINANCE CORPORATION
M I S S I O N

As a self-supporting public corporation, AHFC manages capital assets 
ard grants to o ro v ce  -Aasxar.s equal access to safe, quality, affcrdaole 
nous.rg. 't cocrcmates tre  state's housing strategy and homeless 
orcgrams. AHFC orovides needed housing assistance to Alaskans of 
cw  and m oderate rcc m e 'eveis. rural Alaskans, Alaskans with 
sceca) needs, and AJasxan senior citizens. These activities create 
,cbs and value-added industries for AJasxans.

K e y  G o a l s  a n d  I s s u e s
AHFC's principal concern is to  maintain the ability to  generate an 
annual profit margin of approximately $ 100 million. Maintaining 
Co^oorate profits will ensure funds are available to sustain the 
agreement betw een AHFC and the Department of Revenue to make 
annual 550 million payments to  the state for the next three fiscal 
years.

AHFC has developed an extensive rural outreach prcgram VVh e 
the Corporation's overall Han portfolio is in recline. ? '-marly n 
the urban areas, there is a strong demand m the curvmg areas cf 
Alaska, that may help offset this decline. U ncer certain orcgrams, 
Regional Housing Authonties would act as agents for the Corpora­
tion by initiating and servicing loans on AHFC's oenaT n rural 
Alaska. Working as a team with Regional Housing Autrcrties will 
enable AHFC's housing services to  continue to expand irto 
extremely rem ote areas of Alaska. This program wnl oroduce 
additional revenue through interest income on the expa-ced rural 
loan portfolio.
The Public Housing Program, which provides -ental nous.rg 
assistance to  more than 4,500 low income families, cepe-cs on 
rental income and diminishing federal subsidies. W in  —any of 
these housing prqects in need of ma|or repair, and 'ece-ai funding 
declining, the Corporation will continue to  pursue alternative 
financial resources to  help narrow funding gaps.

B u d g e t  a  
S u m m a r y

F Y  9 6  
A c t u u l

F Y  9 7  
A u t h o r i z e d

F Y  9 0
G o v e r n o r

Federal Funas $ 15,040,2 $ 16,943.9 5 '7A01 .2
Interagency Receipts 500.0 600.0 dCO.O
Corporate Receipts 1.1,701.4 11,999.4 12.3 20,0
CIP Receipts 914.7 1,274.2 259 2
TOTAL BUDGET $28,156.3 $30,817.5 3 52 .'50 4

Positions - Full-time 304 304 309
Part-time and seasonal 36 36 35

ALASKA STUDENT LOAN CORPORATION
M I S S I O N

To sucport tne developm ent of economically viable, lifelong learners 
and citizens by providing educational loans to  Alaskan postsecondary 
students. The ASLC must value and serve its customers by identify- 
ng program efficiencies through improved management, processes, 
and technology to  ensure the self-sustainability ard  marketability of 
the Alaska Student Loan Programs through the 21 st century.

K e y  G o a l s  e n d  Is s u s s
Continue support for legislative, regulatory and administrative 
improvement of the Alaska student loan fund portfolio. As the 
student loans are currently structured, the ASLC suffers fi'om fund

equity erosion due to  high borrow er default rates an : :  ; ;■ -teres: 
income dunng penods of statutorily waived interest

Having supported the elimination of certain interest - e e  >:s
through legislation passed in FY97, the C o rp o ra te - ; - :  -g
defaultdauand,torFY 98,w illbeproposm gapprop: a -  ct.ors 
on clearly identified “high nsk" borrowers o r sectors

The public policy implications are varied and wH e a- . - ta<e-'  
must be carefully considered, ultimately the neec -■ e :~e
long term financial viability of the fund will requ.-e — :t -•?
restnctions be placed on access to  these limned -esc .• -  .

B u d g e t
S u m m a r y

F Y  9 6  
A ^ t l i a l  ^

F Y  9 7  
A u t h o r i z e d

F Y  9 6  
G o v e rn o r

Corporate receipts for administration & loan operations $ 6 ,886.6 $7,150.2 : i—

Positions - Full-time 105 99
Part-time and seasonal 4

5 0
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Q o w r n o r »  F Y » t  B u d g e t  S u m m ,

STATUS OF FY97 PERFORMANCE MEASURES

_as: year's Exec_:,ve 3ucge: Summary included severai key performance measures for each cecar.m e'-: 
~HS crar: gives a cu.ck r e w  cf the status c f these measures after r e  firs: six mcntns of tre  Pucge: >ear

KEY
On track: tre department excecs to meet tre target se,. m the performance 

measure.
Too :oon: it :s too early to tell, sometimes because the activity ;s seasonal.
Modified: or no longer acDrccnate. e.g. the ongmal measure is no longer realistic 

for reasons such as a drop in market pnces. or the budget was cut from 
the governor’s proposal.

Not likely: the department does not expect to achieve the performance measure.

On
track

Too
soon

Modi­
fied

Not
: ‘<eiy

ADM INISTRATION i
Realign emoloyee wages and benefits with the middle of Alaska's top 100 pnvate y

sector employers by FY 2000, i

Reduce the numoer of warrants issued to vendors by 10% through consolidation of ✓ i
multiple bills. I

Reduce tre cost of mainframe computing by 5% whiie maintaining service levels to y * ( ... 1
agencies. I

Reduce the cost oer ourchase transaction by 5%. / 1

COM M ERCE AN D ECO N O M IC DEVELO PM EN T
Create at 'east 350 new jobs for Alaskans by providing financial assistance to economic y iii,

development projects meeting defined crrtena for feasibility and financial success.
>

Part'c cate matenally m the creation or expansion of at least twenty-five businesses in y I
FT 57 througn the funding of technology commercialization projects. 1

1
rcrease annual US per capita consumption of Alaska salmon from 1 to 1.5 pounds by y (

1
tre year 2CC0. 1

rcrease tre number of Alaskans employed in the’ visitor industry to 30,000 by the y
>ear 2000.

l
■ i

Reduce response time up to 75% for filing and retneving licensing and corporate y ! !

documents by providing forms and information on the Internet, accepting credit *
cards for cayment of fees, and making other uses of technology.

COM M UNITY AN D REGIONAL AFFAIRS
Sucocrt child care programs that will serve 3,650 children and 550 child care y

orcviders.
?-pvide -ead Star, services to 256 more children ages 3 and under in the Bethel y

region ard reiated oos or training for 575 residents .at east 50% of whom are
current or former Head Start parents.

Build bulk fuel storage facilities in two communities or bnng bulk fuel storage facilities y
uD to acceptable standards in about 10 communities.

Complete power system, upgrades m at least three rural communities. y



Q o v a r n e r 1!  F V M  B u d g g t  l u m m c r y  ________________________

- e !o all =;x CDQ  groups rr.eet the gcais ara milestcres r :her CDQ Community 
Development R'ans.

-rov.ce five mere roral communities with adeauate utility dookxeeoing systems, 
-ac.'tate negcraticns detween the \RS and commun.it es :c  deve'cc work-out p'ans 

on past cue taxes arc acate over 550.0C0 m ccnm untes’ tax oe.-aites. 
r ac ..tate ccal errors to complete a base re-use plan ’or Aca.< arc a crs'imirary 

acorcr-'c recovery strategy ard base re-use clan ’"or -or: Gresy,Delta function.

On
track

/

✓
S

V

Too
soon

^odi-
•ted

i ^  : 
I <e*v

J

CO RRECTIO N S
Decroase the number of probation and parole violators returning to rcarceration by 

15%.
rcrease the number of low nsk offenders diverted from mcarceraticn to community- 

cased programs.
Establish a Community Residential Center in a new community.
: me rove management capabilities by installing networ< computer capabilities at 12 

s.tes.

S

✓

/

j
iii

1

EDUCATIO N i
»\1

Complete the first phase of a multi-year project to develop <1 statewide assessment y i
i !1

tool for measunng student performance against estaDlisned state education i 1

standards.
Develop regulations this year that establish educatioral standards for Alaska's schools. V

Complete the second phase of a three-year projem to develop improved standards / 1
•"or professional educators in Alaska.

1

■mcrove public access to information by increasing usage of SLED (Statewide ✓ 1
E’ectromc Doorway) by 7%,

ENVIRONM ENTAL CONSERVATION
deduce the time for all DEC permit actions by a 15% average compared to last year. / 1
Recuce the number of spills of hazardous matenals and/or oil by 1 5% from 'ast year. /
Reduce the numoer of Alaskans without safe water and/or sewage disposal by 10% / (1

dunng FY97. . i
1
1

Reduce the number of pages of regulations by 5%. s i 11
=romcte a one third increase in recycling fhom the present rate of 7.5% to 10%. /  1

FISH AND GAME
v,a:nta:n. restore or enhance all habitat important to Alaska's fish ard wildlife ✓

-esources. I
^arage the narvestable surplus of Alaska's fish and wiiclife resouroes to meet the /

many scec.fic production and harvest targets set by department managers and the
ccards of fsnenes and game. :

'•crease the opportunity for Alaskans to harvest ground fisn oy developing the
management program necessary to assume management cf Alaska's temtonal seas
from the federal government. 1

mprove Alaska's wildlife management program by developing plans based on regions ✓

and the interaction of different species, rather than the single species management
plans done today.

mprove the public's access to the department's planning, management and /

rfcrmat.on.

5 2
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C la iu g j  F V S 7  I H r t o r m a n o #  M # a « !u r# t

HEALTH AND SOCIAL SERVICES
Over the rext 5 years, -educe the AFCC caseload by 1 C% through the reinvestment 

of _p to S55 '*■" on n .cd training arG chnd care.
3-cvice emolcy~'e°t cr oc training ocportumties for 5.CC0 welfare families eacn 

month for next 5 /ears.
Reduce departmental administrative costs by 3% for FY97.
Reduce per capita aicohol consumption for ages 14 and over to 2.25 gallons by the 

year 2000 thrcugn public awareness efforts and a fccus on tee^s.

On
track

✓

V

y
y

Too
soon

Modi­
fied

| Not 
likely

IA BO R
Reduce 'ost workday inures by 2%. ✓

increase m-state seafood processing hires through the Aaska Employment Service by 10%. /

increase employer comoiiance with Workers' Compensation insurance requirements /

by 10%.

LAW
Ccilect at :east S100 million n oil and gas taxes. ✓

Collect at 'east S3 million in cnmmal judgments. ✓

Review 50% of ail proposed regulations within 120 days and 75% within 1 80 days. ✓

Complete 2 .0 0  child support enforcement cases. ✓

MILITARY AND VETERANS AFFAIRS
Reduce the deferred maintenance backlog by 9% . ✓

Seek mission meres by increasing number of federally funded soldiers by 4%. ✓  '
1
1

Develop one new armory, which will reduce future land rental costs by $ 175,000 ✓ ' 1
over six years. 1

Strengthen emergency management pamershps with local, state and federal agencies ✓

ncludmg the onvate sector, volunteers and military organizations. *

NATURAL RESOURCES 1
t

Offer 1.6 million acres of state land for oil and gas leases in three lease sales. y
Administer and facilitate the issuance of 31,000 mining claim permits. y 1

1

Maintain and ccerate 127 state park units to accommodate o million visits. y i

v‘ainta'n the state's !and data bass with notation of 10,000 state resource transactions y i t i
arectmg 12,000 townsmps and make this information available to the public. i

Generate 51.3 million from sale of forest products and offer 49.3 million board feet. + 1

PUBLIC SAFETY r i

" i f  90% of ail Alaska State Troopers and Village Public Safety Officers .n Domestic y
V c erce cail response, investigation and legal issues.

5educe sport fisn ard wildlife violations with a 1.5% increase m contacts with y i

-sc-eatioral hunters and fishers statewide (approximately 800). i
i

Recuce the number of commercial crab fishery violations by rcreasmg enforcement y
patrol contacts 5%. :

Reduce motor vehice fatality traffic accidents involving alcoroi or drugs by 10% in ✓

State Trooper junsdiction. 1

rcrease the number of public-pnvate partnership contracts to provide Division cf y
Motor Vehicle services by 50%.

increase DMV productivity by processing an average of 5% mere '.rarsactiors per y
employee.

S 3



rcrease orentaticr vs.ts :o ":gn schools by dnver improvement specialists to at least 
2 cer month.

Reduce Alaska's tre death -ate ' C % m 3 yean through 'ire prevention. education and 
omer programs.

rc-ease the rumpe- of *'re -vest gations ccrductsd oy State -re  Marshals by 5%. 
.release tre ''umcer or corrrr.ur.it.es reached oy fire prevention education programs 

oy '0 .

On
track

✓

✓
✓

Too
soon

HoCi-
4ed

I \c t 1 
ixeiy

y

REVENUE
'rcrease Child Support Enforcement collections from S65 million m FY96 to 578.6 ✓

million in FY97.
Decrease Income and Excise Audit Division audit comc'eticn time oy 33% over ✓

FY95.
Achieve a IC0% increase in the closure of Child Support Enforcement format Laanng

appeals.
Increase Permanent Fund Dividend Division formal hearrg decisions oy 33%. ✓
Complete the Oil ard Gas Audit Division informal conferences /vithm one year of ✓

taxpayers' reauests.

TRANSPORTATION AND PUBLIC FACILITIES I
Decrease gravel stockpiles hauling distances and increase efficiency for these ✓ 1

operations at least IQ%. l

Cut costs of a roadside brushing program 5 to 10%, ✓
Increase revenue from rural airports by 25%. y  ii
Reduce sand and salt orders by approximately 5350.COO. ✓ i
Increase In-transit International passenger traffic by 5% and cargo traffic by 10% at the i

Alaska Internationa! Airport System. i
Reduce overtime costs by 5%. ✓* •

rcrease tarffs for commercial vehicles by 3%. / i
Provide 295 weeks of Manne Highway service and absorb a 40% increase in ✓

personnel and insurance costs.
"^cnitor customer satisfaction evaluation through analysis of custom® response cards. ✓

UNIVERSITY OF ALASKA
'rc-ease freshman enrollments by 5%. V < 1■•
rc-ease retention of students by 10%. / ii
rc-ease graduation rates by 5%. y
"C-ease course cffenrgs for vocational-technical education oy 5%. y
-c-ease faculty productivity by 15%. y

O FFICE O F TH E GO VERNOR
Complete planning and design for a computenzed budgeting system to replace the ✓

current antiquated system.
Bring 'ocal coastal bistros and state and federal agencies together to resolve issues ✓

and grant approvals for 500 coastal projects, reducing -eview time by 5%.
3mg at least 20 Human Rights Commission complaint cases to public hrtnng. /

Draft, solicit public review, and adopt regulations to implement Equal Employment
Opportunity laws.

Increase voter turnout .n the 1996 general eleoion by • C% over : 994, ✓
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