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In 1988 the A laska R eg ional D evelopm ent O rgan izations p rogram  w as 
created in  s ta tu te . C om m only  referred to as A R D O R 's, they are private, 
nonprofit co rp o ra tio n s  form ed by local in itia tiv e  to p rom ote  p riv a te  secto r 
econom ic d ev e lo p m en t w ith in  th e ir d esig n a ted  reg io n s.

The s ta tu to ry  au tho rity  fo r the program , p rev iously  AS 44 .3 3 .0 2 6 , is now  
found in AS 44 .47 .900 . T h e  program  w as transferred  by E xecu tive  O rder 
93, from  the D epartm ent o f  C om m erce and Econom ic D evelopm ent to the 
D epartm ent o f  C om m unity  & Regional A ffairs  and is u nder the 
adm in istrative oversigh t o f  the D ivision o f M unicipal & R egional 
A ss is ta n c e .

The A R D O R program  has led to the form ation  o f 11 regional developm ent 
o rgan iza tions such as the Sou thw est A laska M unicipal C o n feren ce , the 
S outheast C onference , the L ow er K uskokw im  E conom ic D evelopm ent 
Council and  the A nchorage E conom ic D evelopm ent C orpora tion . N early  tw o 
hundred rep resen ta tiv es  o f  local p o litica l, social and eco n o m ic  in tcrc 's , 
who serve on A RD O R boards o f  d irectors, are w orking to g eth er to Icau their 
reg ions to  g rea te r  cconD m ic se lf-su ffic ien cy .

The A R D O R grants, w hile no t particu larly  large, arc not tied  to specific 
projects and  so  m ay be used for operating  expenses and to  leverage do lla rs  
from othci sources. T hese arc the hardest kind o f d o lla rs  to find and arc, 
therefore, ex trem ely  va lu ab le  to  the o rg an iza tio n s. M illions o f  add itional 
dollars have been leveraged  from  federa l, p riva te  and o th e r funding  
so u rc e s .

A R D O R 's arc  ach iev ing  s ig n ifican t success  in susta inab le  developm ent 
through the e s ta b lish m en t o f  p rod u ctio n  and m arketing  co o p e ra tiv es , 
im proved access  to cap ita l, developm en t and  m arketing  o f  tourism  
destin a tio n s , techn ical assis tan ce  and tra in in g  for local b u sin esses  and 
en trep ren eu rs , su p p o rt to v a lu e  added p ro d u c tio n  and  p ro ac tiv e  
invo lvem ent in lo ca lly  in itia ted  econom ic developm en t p ro jec ts .
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Another im portant benefit afforded A R D O R 's  by statute is the ability o f 
state agencies to enter into contracts, with them being exempt from a 
com petitive procurem ent process. Th is has proven beneficial to A R D O R 's , 
who are able to provide greater local expertise in service delivery or 
project im plem entation, and to state agencies who through the A R D O R 's , 
arc able to deliver services or projects more efficiently  and with less 
adm in istra tive  burden.

Sound econom ic developm ent relies heavily on solid partnerships between 
the pub lic and private sectors. The A R D O R ’s were conceived to facilitate 
this kind o f partnering and to bring a regional perspective to the
discussion o f econom ic development issues.

The original legislation had a sunset clause that ended the program in
1993, but was extended until the end o f fiscal year 1997. I believe it is in
the best interest o f the State o f Alaska to continue the A R D O R  program to 
insure the ongoing econom ic viability o f Alaska's various regions.
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E M O R A W P y M

D ATE: Jan u a ry  29 , 1997

TO: R ep resen ta tiv e  Ivan  Ivan , C h a ir
H ouse C om m unity  & Regional A ffairs C om m ittee

FRO M : R ep resen ta tiv e  A lan A ustcrm an , Chafij
H ouse S pecial C om m ittee  on F isheries

SU B J: R equest for S cheduling  - H ouse Bill 35

I respectfu lly  request the H ouse C om m unity  & R egional A ffairs  C om m ittee , 
schedule a hearing  for H ouse Bill 35 a t your ea rliest co n v en ien ce .

This bill w ould  extend  the term ination  da te  o f the A laska R eg ional 
Econom ic A ssis tan ce  P rog ram .

A dditionally , I w ould ap p rec ia te  the com m unity  o f K odiak  to be included 
for p a rtic ip a tio n  in th is schedu led  hearing  through the  LIO  te leco n fe ren ce  
n e tw o rk .

Please con tac t C liff  S tone o f  m y staff at 6588 as needed.

A k tu o k  • k d f lu k  •  K o d a k  •  U m n  IU jr  •  O ld  I U i N m  •  O u / in k te  •  f V n  L to n t



1997 LEGISLATIVE SESSION 
Revision Date _______________

Title:

STATE OF ALASKA F I S C A L  N O T E BILL NO: HB 35
Dept. Affected: Community & Regional Affairs 

BRU: Community and Economic Development

Sponsor:

An Act »r!ci.viing the termination date of 

the Alaska regional e ‘onomic assistance C om ponent Community and Economic Development 

Rep. Austcrman_____________________________________ _________________________________________________________________________

Requestor: House C&RA

Expenditures/Revenues:

C O M P O N E N T  SERIAL NO.

(Thousands of Dollars)

|REVENUE FUND SOURCE: — T

FUNDING. (Thousands of Dollars)

2151

OPERATING FY 98 FY 99 FYOO FY 01 FY 03 FY 04
PERSONAL SERVICES 46.4 464 464 00 00 00
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND &  STRUCTURES
GRANTS. CLAIMS 620.0 620.0 620.0 0.0 00 00
MISCELLANEOUS
TOTAL OPERATING 666.4 666.4 666.4 0.0 0.0 0.0

CAPITAL o.o| o.oj o.o| 0.0 o.o| 0.0

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA 
Other (I/A) 666 4 6664 666 4 00 00 00
TOTAL 666.4 666.4 6664 0.0 0.0 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

0 0 0 0 001 0 0 0 0 0 0

1 0 1 0 1 0 0 0 0 0 0 0

Estimate of current (FY97) impact S none

A N A L Y S IS  |A (t»cn a s o p j 'J t o  pasje it n e ce ssa ry )

This fell continues the Alaska Regional Devc'orment Organization (ARDOR) program for three more 
years (FY 98 00) Interagc ncy receipts from the Alaska Industrie? Development and Export Authority 
will fund the program m FYyfl and until the ARDOR program sunsets as provided m the b<n There 
are 12 AROORs covering most regions of the State The Amounts above are presented for 
information purposes only - they reflect amounts requested m the FY 98 Governor's budget request

Preparod by Remand Mcndersxn D rector C K i m o J 4  t v J M s C * t P hone 465-4708
Derision Division of Adrrwvu/at ve Services Date 1/3097
Approved by Comrmssioner Date 1/3097
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§ 4 4 .4 7 .9 0 0  S tate Gover .vment 5 9 4

A r t i c l e  9 A .  R e g i o n a l  E c o n o m i c  A j B s i s t a r . e e  P r o g r a m .

Section
900 A l u l / i  it (Pod»1 fcoooout •s n a u n c r  profrracn

Effective de le*. — Section 8. C O. No 93. ro»kr» 
Lhu arbcJc effective July 1. 1996

S e c . 4 4 .4 7 .9 0 0 .  A ln u k *  r e g i o n a l  e c o n o m ic  a s s is t a n c e  p r o g r a m , (a ) T h e  d e p a rt ­
m en t a h a ll

( 1 )  e n cou rag e  th e  fo rm a t io n  o f  re g io n a l d eve lopm en t o rg an iza t io n *  by  p ro v id in g  
a ss is tan ce  in  fo rm in g  o rg a n iz a t io n s  to  in te re s te d  in d iv id u a ls , in c lu d in g  in fo rm a t io n  on 
how  to  q u a li fy  and ap p ly  fo r  re g io n a l d eve lopm en t g ra n ts  and  fe d e ra l fu n d in g  u n d e r 4 2  
U .S .C . 3 1 2 1  —  3 2 4 6  (P u b lic  W o rk s  a n d  Econom ic  D eve lo pm en t Act o f  1 9 6 5 ), a s  am end ed ;

(2 )  a s s is t  a n  in te re s ted  in d iv id u a l in  e s ta b lish in g  b ou nd a rie s  fo r  a  p roposed  o rg an ize *  
tio n  to  e n s u re  th a t th e  re g io n

(A ) is o f  s u ffic ie n t g eog raph ic  s ize  and  con ta in s  a la rg e  enough  p op u la t io n  rm  an 
e c on om ic a lly  v ia b le  u n it w ith  s h a re d  in te re s ts , re sou rc e s , t ra d it io n s , and  g o a ls ;

(B )  c o n ta in s  a t le a s t on e  m u n ic ip a li ty  th a t  se rve s  a s  a  reg ion a l cen te r; an d
(C )  c o n ta in s  th e  e n t ire  a re a  o f  each  m u n ic ip a lity  in c lu ded  in  the  reg ion ;
( 3 )  g a th e r  in fo rm a t io n  a b o u t re g io n a l econom ic issues , in te rn a t io n a l t ra d e , and  

to i r ism  f ro m  o rg a n iz a t io n s ;
( 4 )  s e rv e  as lia is o n  be tw een  o rg a n iz a t io n s  and  o th e r  s ta te  agencies an d  en cou rag e  

o th e r  agenc ies to  m ake  re s o u rc e s  a v a i la b le  to  h e lp  accom p lish  g oa ls  o f  the o rg a n iz a t io n s ;
( 5 )  a s s is t  each  o rg a n iz a t io n  to
(A ) p ro v id e  se rv ices d e s igned  to  encou rage  econom ic deve lopm en t to  loca l c om m un it ie s  

and  b u s in e sse s ;
(B )  c o lle c t and  d is t r ib u te  econom ic  in fo rm a t io n  re le v a n t to  th e  reg ion ;
(C )  p a rt ic ip a te  in  s ta te  m a rk e t in g  cam pa igns and  jo in  s ta te  tra d e  m iss ion s  th a t  a re  

re le v a n t to  th e  reg ion ; an d
(D )  d e v e lo p  and  im p lem e n t s t ra te g ie s  to  a t t ra c t  new  in d u stry , expand in te rn a t io n a l 

t ra d e  o p p o rtu n it ie s , and  e n c o u ra g e  to u rism  w ith in  th e  r* * io n .
fb )  S u b je c t  to  (c ) o f  th is  se c t io n , th e  d e p a rtm en t m ay  m ake  reg ion a l d e v e lo pm en t 

g ra n ts  to  o rg a n iz a t io n s  fo r  p ro je c ts  the  d e p a rtm e n t d e te rm ines w ill be o f  v a lu e  in  
en cou rag in g  econom ic d e v e lo p m en t . D u r i r g  a fisca l y e a r  th e  d ep a rtm en t m ay  m ak e  no 
m ore  thnn  1 5  g ran ta  and  m a y  o n ly  m ake  g ra n ts  to  one  o rg a n iza t io n  from  a p a r t ic u la r  
reg ion . A n  o rg a n iz a t io n  th a t  is  d e s ig n a ted  an  econom ic d eve lopm en t d is t r ic t  u n d e r  42  
U .S .C . 3 1 7 1  q u a li fie s  fo r  g ra n ta  u n d e r th ie  r jb s e c t io n . T h e  d e p a rtm en t s h a l l by 
re g u la t io n  ad op t p ro ced u re s  f o r  a p p ly in g  fo r  re g io n a l d eve lopm en t g ran ta , in c lu d in g  
a p p lic a t io n  d ead lin e s . T he  d e p a r tm e n t  m ay  by  re g u la t io n  e s tab lish  a d d it io n a l g ra n t  
e lig ib i lity  re q u irem en ts .

(c ) 7b  q u a li fy  fo r  a g ra n t , a  re g io n a l d eve lopm en t o rg a iiix a t io n  m ust m atch  th e  g ra n t  
by p ro v id in g  an  am oun t o f  m on e y  from  n o r.s ta te  sources. The d ep a rtm en t s h a ll e s ta b lis h  
by re g u la t io n  a fo rm u la  th a t  d e te rm in e s  th e  am ou n t o f  th e  m atch re q u ire d  u n d e r th is  
subsec tion  based upon  th e  c a p a b i li t y  o f  each o rg an iza tio n  to  g ene ra te  m on ey  fro m  
n on sta te  sou rce s . T he  a m o u n t o f  m a tch  re q u ire d  m ay  no t exceed the  am ou n t o f  g ra n t  
m oney  an d  m ay  no t be le ss  th a n  2 0  p e rcen t o f  th e  g r a n t  T he  to ta l am ou n t o f  g i *nt m on ey  
p rov id ed  to  a n  o rg a n iz a t io n  d u n n g  a fisca l y e a r  m sy  no t ezceed S 1 00 .0 00 .

(d )  T h e re  is  e s tab lish ed  in  th e  d e p a r tm e n t th e  re g io n a l d eve lopm en t fund  c o n s is t in g  o f 
a p p ro p r ia t io n s  to  th e  fu n d . M on ey  from  th e  fu n d  m ay  be used on ly  fo r  re g io n a l 
d e v e lo pm en t g ra n ts



(e )  In  th is  section , " re g io n a l d eve lopm en t o rg an iza tio n *  o r "o rg a n iz a t io n "  m eans a 
n o n p ro fit  o rg a n iz a t io n  o r  n o n p ro fit  c o rp o ra tio n  fo rm ed  to encou rage  econom ic d eve lop ­
m en t w ith in  a p a r t ic u la r  reg ion  o f  the  sta te  th a t  in c ludes the e n t ire  a re a  o f  each 
m u n ic ip a li ty  w ith in  th a t reg ion  an d  th a t has a b oa rd  o f  d ire c to rs  th a t  re p re se n ts  the 
reg ion 's econom ic , p o lit ic a l, a nd  soc ia l in te re s ts . (E .O . No. 9 3  § 4 (1 9 9 6 ) )

R e p e al o f ae-clion. — L'nder 1 3, ch 94. SLA 1986. Alaska regional economic u i u u n c e  prrgTam from 
u  amended by t  t. ch 35. SLA 1993 and } 6 . E O  93. the Deportment of Commerce u d  Economic Develop- 
this section is repealed effective Ju ly  1, 1997 ment to the Department of Community and Regional

C roaa r e fe r e n c e * . — For transitional provisions Ails in .  see |  7. E O 93. in ttie E iecutive Orders 
rtlaun g to the 1996 transfer of responsibility for the pamphlet

 iw i d l s a  i n  f ^ n o r a l  P r n i ' i c i n n i !

I M n
950 sfprfulationi 
996. O ^n ition a

S a c . 4 4 U 7 .9 8 0 .  R e g u la t i o n s .  T h e  d ep a rtm en t m ay  adop t re g u la t io n s  in  accordance 
w ith  A S  4d!oC  (A d m in is t ra t iv e  P ro c e d u re  A ctl to  c a r ry  ou t th e  pu rp oses  o f  th is  chap te r. 
(5  2  ch 2 0 0  1972)

R e n t e r 's  n o tes, ^ f o r m e r l y  AS 44 47 160 Re- 
cumbered in I960

S e c . d 4 .4 7 .9 9 8 . D e f l a t i o n s .  In  th is  chap te r
( 1 )  "w om m issionc r" m e a m u h e  com m iss ion e r o f  com m un ity  and  re g io n a l a f fa i r s ;
(2 ) "com munity* means b o m  rule cities and boroughs, cities and boroughs of any 

cIslSS, and unorganized boroughj^ind villages that are social units;
( 3 )  "d e p a rtm en t"  m ean s the  D e p a rtm e n t o f  C om m un ity  and  R eg ion a l A ffa irs ;
(4) "region" means an area L ger V i n  a community, or including all or part of more 

than one community, but suflici-'ntly iS:egrated that it may be treated os a uni; for 
administration of particular services. ($ \ h  200 S L A  1972)

K rv iso r 's  n o u s .  — Formerly AS 44 47 170 R»- \
a im b rrvd  u> I960

C h n p t c r  5 0 . N o t a r i e s  P u b l i c .

S e e l loo
10 Appb.Mmrnt aad tom m nticn 
20 Qualification!
30 Trrm of cA c r 
40 Fees 
40 Dune*
70 P rrsetcr  at.d -d rr.i.fx jtico  rr^uu rd  
SO Seal
90 IV n e i: of bail or acts 
100 Rrlurr. of psprr* is  lieutenant govrm cr 
110 A pfuesoori of A dm uusuaii** Procrdurr Art is  

rrvccauoo of s s u r y  c s s o u i iu o

595  N otarim P ublic § 44 .47 .998

Rsvisor's notso. - In 1971 *Wwteaani governor* Croao references —  Fos prewiion* (0>riV| 
• ss swNuiwwd for *ie»feu /y of l U t f ' i a  ihis rhspirr oolhs. acknowledgment! and related natters i < « \  
is conform with ihr 1970 srsndmrni U  ih* siota 09 63 
c m w w m

S ectio n  
120 Bond 
130 Fdiogoothi 
140 Dispoattior of I 
150 Copy of bond ss i 
140 Muter,duct or neglect̂  
170 Stair employers ss i 
ISO Postmasters s i  n ctan rs 
190 Savings claus*

BO
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A la s k a  R e g io n a l  
D e v e l o p m e n t  O r g a n iz a t io n s

A N N U A L  R E P O R T

M a r c h  1 9 9 6



A L A S K A  R E G I O N A L
D E V E L O P M E N T  O R G A N I Z A T I O N S

A N C H O R A G E  E C O N O M I C  
D E V E L O P M E N T  C O R P O R A T I O N
D e s ig n a t io n  D a te : A p r i l I I .  1 9 8 9  
M iix 1/ 5w e , C h a i rm a n  
P a t r ic ia  D e M a rc o . P re s id e n t  
5 5 0  W est 7 th  A ven u e . S u it e  1 4 0 0  
A n c h o ra g e . A K  9 9 5 0 1  
P h o n e : 2 5 8 - 3 7 0 0  F a x : 2 5 8 - 6 6 1 6

A R C T I C  D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a te : M a rc h  I .  1 99 1
D a v id  H a k e r . P re s id e n t
D o n  S c h in d le r .  E x e cu t iv e  D i r e c to r
P .O . H ox  1 3 5 3
H a rrow . A K  9 9 7 2 3
P h o n e : 8 5 2 - 4 1 16  F a x : 8 5 2  2 6 8 3

C O P P E R  V A L L E Y  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  I a te : N o v em b e r I .  1 9 9 0  
C a ro l N ee le y . P re s id e n t 
D o n n a  T o l lm a n . E x e c u t iv e  D ir e c to r  
P .O . B a x  9
G le n n a l le n . A K  9 9 5 8 8
P h o n e : 8 2 2  5 0 0 1  F a x : 8 2 2  5 0 0 9

K ENAI PENINSULA B O R O U G H  
E C O N O M TC D E V E L O P M E N T  DISTRICT
D e s ig n a t io n  D a le :  F c lm ia iy  2 2 .  1 9 8 9  
J a m e s  E ls o n . C h a irm a n  
S t a n  S t e a d m a n . E x e c u t iv e  D i r e c t o r  
P .O . B o x  : » 2 9  
K e n a l. A K  9 9 6 1 1
P h o n e : 2 8 3  3 3 3 5  F a x : 2 8 3  3 9 1 3

L O W E R  K U S K O K W I M  E C O N O M I C  
D E V E L O P M E N T  COUNCIL
D e s ig n a t io n  D a te : S e p te m b e r  17 . 1 9 9 1  
A n d rew  G u y . C h a i rm a n  
Carl Ik - rg e r . Executive D im  lot 
P .O . Ik ix  2 0 2 1  
B e th e l. A K  9 9 5 5 9
P lu m e : 5 4 3 - 5 9 6 7  F a x : 5 4 3 - 2 2 5 5

L O W E R  Y U K O N  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  D a te : N u v rm b r r  I .  1 9 9 1
L a r r y  L u ja n . P re s id e n t
S u s a n  A n d e rs o n . E x e cu tiv e  D i r e c to r
P .O . Ik ix  2 0 2 1
A n c h o ra g e . A K  51952 I
P h o n e :  2 7 1 - 2 4 2 4  F a x : 3 7 1  3 9 5 1

M A T  S U  R E S O U R C E  C O N S E R V A T I O N  A N D  
D E V E L O P M E N T .  INC.
D e s ig n a t io n  D a te : N o v em b e r 1, 1 9 9 3
T ed  s m ith . P re s id e n t
D o u g la s  S m ith . E x e c u t iv e  D ire c to r
3 5 1  W est P a rk s  H ig hw ay . S u ite  1 0 0
W n s l l la . A K  5 )9 6 5 4
P h o n e : 3 7 3 - 1 0 6 2  F a x : 3 7 3  1 0 6 4

N O R T H W E S T  A R C T I C  B O R O U G H  
E C O N O M I C  D E V E L O P M E N T  C O M M I S S I O N
D e s ig n a t io n  D a te : J u n e  2 8 ,  1 9 8 9
C h a r l ie  C u r t is .  C h a irm a n
J e f f  H a d le y . Executive D ire c to r
P .O . B o x  1 1 1 0
K o l/ e b u e . A K  9 9 7 5 2
P h o n e : 4 4 2 - 2 5 0 0  F a x : 4 4 2 - 2 0 2 7

PRINCE WILLIAM S O U N D  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  D a le :  N o v em b e r 1. 1 9 9 1  
J a c k ie  R o b b . P re s id e n t 
P a u l R o e tm a n . E x e c u t iv e  D i r e c to r  
P .O . I k ix  2 3 5 3  
V a ld e / . A K  5)5H>86
P h o n e : 8 3 5  3 7 7 5  F a x : 8 3 5 - 5 7 7 0

S O U T H E A S T  C O N F E R E N C E
D e s ig n a t io n  D a te : A p r i l 1 4 . 15I85»
J .  A lla n  M a c K in n o n . P re s id e n t
B e rn e  M ille r . E x e c u t iv e  D i r e c to r
1 2 4  W est F ifth  S t re e l

J u n e a u .  A K  9 9 8 0 1
P h o n e : 4 6 3  3 4 4 5  F a x : 4 6 3  4 4 2 5

S O U T H W E S T  A L A S K A  MUNICIPAL 
C O N F E R E N C E
IV s tg n a t lo n  D a le : A p ri l 6 .  15189
A lic e  R u b y . P re s id e n t
M a ry  S la d u m . E x e c u t iv e  D ir e c to r
3 3 0 0  A rc tic  I k m lr v a r d .  S u ite  2 0 3
A n c h o ra g e . AK  9 9 5 0 3
P h o n e : 5 6 2 - 7 .3 8 0  F a x : 5 6 2 * 0 4 3 8
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D e a r  R e a d e r .

A s  w c  a p p r o a c h  th e  s e v e n t h  a n n i v e r s a r y  o f  d e s i g n a t i o n  o f  t h e  
i l r s t  A la s k a  R e g i o n a l  D e v e lo p m e n t  O r g a n i z a t i o n  (A R D O R ) ,  t h e r e  
a r e  m a n y  a c c o m p l i s h m e n t s  t o  p o in t  t o  a n d  m a n y  c h a l le n g e s  
t h a t  r e m a in .

D u r i n g  t h i s  t im e ,  t h e  v e r y  r e a l  n e e d  l o r  r e g i o n a l  e c o n o m ic  
d e v e lo p m e n t  p la n n i n g  a n d  p r o g r a m  im p le m e n t a t i o n  h a s  b e c o m e  
in c r e a s i n g ly  e v id e n t .  E a c h  A R D O R  o ffic  e  h a s  n o t  o n ly  b e c o m e  a  
f o c a l  p o in t  f o r  d e v e lo p m e n t  a c t i v i t y  In  i t s  r e g io n  b u t  In c r e a s i n g ly  
lo c a l  r e s i d e n t s  a n d  o r g a n i z a t i o n s  a r e  l o o k i n g  t o  A R D O R s  f o r  
e c o n o m ic  d e v e lo p m e n t  s e r v i c e s  a n d  le a d e r s h i p .  A t t h e  s a m e  
t im e ,  t h e  c h a l le n g e  h a s  b e c o m e  e v e n  g r e a t e r  t o  f i n d  t h e  
r e s o u r c e s  n e c e s s a r y  t o  c a r r y  o u t  t h i s  im p o r t a n t  w o r k .

T h r e e  y e a r s  a g o .  t h e  A la s k a  L e g i s la t u r e  h a d  t h e  fo r e s ig h t  t o  
g r a n t  s t a t e  a g e n c i e s  t h e  a u t h o r i t y  t o  e n t e r  d i r e c t ly  i n t o  
c o n t r a c t s  w i t h  A R D O R s .  A s  b o t h  f e d e r a l  a n d  s t a t e  a g e n c ie s  
l o o k  f o r  w a y s  t o  d o w n s i z e ,  w h i le  s t i l l  p r o v id in g  a  n e c e s s a r y  le v e l 
o f  p u b l i c  s e rv  ic e . A R D O R s  a r c  p r o v i n g  t o  b e  lo g ic a l c h o i c e s  t o  
b r i n g  t h e  d e l i v e r y  o f  t h o s e  s e r v i c e s  c l o s e r  t o  t h e  u s e r s  a n d  a t  a  
lo w e r  c o s t .  ' P i l ls  a p p r o a c h  is  t y p i c a l  o f  t h e  n a t i o n a l  m o v e m e n t  
t o  t h e  r e g i o n a l i z a t i o n  o f  f e d e r a l  a n d  s t a t e  p r o g r a m  d e l i v e r y  a n d  
p r o v i d e s  m a n y  o p p o r t u n i t i e s  f o r  i n c r e a s e d  e f f i c i e n c i e s  a n d  
g r e a t e r  lo c a l  p a r t i c i p a t i o n  in  d e t e r m i n i n g  a n d  m e e t in g  
c o m m u n i t y  n e e d s .

D u r i n g  1 9 9 5 .  t h e  A R D O R s  n o t  o n ly  c a r r i e d  o u t  s ig n i f i c a n t  
e c o n o m ic  d e v e lo p m e n t  p r o g r a m s  w i t h in  t h e i r  i n d i v i d u a l  r e g i o n s ,  
b u t  w o r k e d  t o g e t h e r  o n  a  n u m b e r  o f  p r o je c t s  w i t h  s t a t e w id e  
Im p l i c a t i o n s .  A d d i t i o n a l ly .  A R D O R s  r c d c d ie a t e d  t h e m s e lv e s  t o  
i n s u r i n g  h ig h  le v e l o |> c m t in g  s t a n d a r d s  a n d  a c c o u n t a b i l i t y  f o r  
t h e  p r o d u c t i v e  u s e  o f  p u b l i c  a n d  p r i v a t e  r e s o u r c e s .

A s  w e  p r e p a r e  t o  e n t e r  t h e  2 1 s t  c e n t u r y ,  t h e  t n c m b  r s  o f  t h e  
A R D O R  A s s o c i a t i o n  a r e  c o m m i t t e d  t o  d e v e lo p in g  s t r o n g  r e g i o n a l  
e c o n o m ic s  a n d  h e a l t h y  c o m m u n i t i e s  f o r  A la s k a n  f a m i l i e s  
t h r o u g h o u t  o u r  s u i t e .

S i n c e r e ly .

D o n n a  T o l lm a n  
President
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“I’m a firm 
believer in the 
long range 
planning aspect of 
regional
development and 
the strength of 
local input and 
ownership that it 
provides."

Dave Cobb. Business 
Manager. Valdez 
Fisheries Development 
Association

T h e  Y e a r in  R e v ie w
T h e  A laska Regional D evelopm ent O rg an iz a tio n s  (ARDOR) p ro g ram  
w a s  conceived  an d  Im p lem en ted  for th e  p u rp o se  of e s ta b lish in g  a  
n e tw o rk  o f reg ional o rg a n iza tio n s  to  p la n  a n d  p ro m o te  econom ic  
d ev e lo p m en t a t  th e  reg ional level. In 1988. th e  A lask a  L eg is la tu re  
e s ta b lish e d  th e  p ro g ram  in  s ta tu te  in  s u p p o r t  o f th e  w idely held  
belief th a t  locally d riven  in itia tiv es, in p a r tn e rs h ip  w ith  th e  s ta te , 
c a n  m o st effectively s tim u la te  econom ic  d ev e lo p n  ent a n d  p ro d u c e  
h ea lth y , s u s ta in a b le  local econom ics.

To qualify  for d e s ig n a tio n  ~s a n  ARDOR, a p p lic a n t o rg a n iza tio n s  
m u s t m ee t specific c r ite r ia  th a t in su re  th e ir  b ro a d -b a se d  p u b lic  
a n d  p riv a te  se c to r  s u p p o r t  a s  well a s  c a rry  o u t d e ta ile d  w ork 
p ro g ra m s  th a t a d d re s s  th e ir  reg io n 's  econom ic  developm en t n eed s . 
T he p r o y a m  allow s m ax im u m  flexibility for d e te rm in in g  local 
p rio ritie s  b u t  it re q u ire s  th a t  ARDORs re ta in  qualified , p ro fess io n a l 
s ta f f  to a d m in is te r  th e ir  p ro g ram s. A dditionally . ARDORs a rc  
c h a rg ed  to  w ork  w ith  th e  p riv a te  secto r, local c o m m u n itie s , 
d ‘Io p m en t ag en c ie s  a n d  o rg a n iza tio n s  w ith in  th e ir  reg io n s  to 
p to d u c e  a  reg ional developm en t s tra teg y . T h is  d o c u m e n t, w h ich  
m u s t be  u p d a te d  every tw o y e a rs , p rov ides th e  fram ew ork  for 
d ev e lo p m en t ac tiv ities  u n d e r ta k e n  by th e  o rg an iza tio n s .

S in ce  its  Incep tion , th e  ARDOR pro g ram  h a s  b een  a d m in is te re d  by 
th e  D ivision o f T ra d e  a n d  D evelopm ent w ith in  th e  D e p a rtm e n t of 
C o m m erce  a n d  E conom ic D evelopm ent. T h e  d iv is io n 's  role h a s  
b een  to  review  a n n u a l  ARDOR w ork p la n s , a w a rd  a n d  a d m in is te r  
m a tc h in g  g ra n ts  in su p p  »rt o f th o se  e ffo rts  a n d  p rov ide  tech n ica l 
a n d  p ro fess io n a l s u p p o r t  to  ARDORs to  h e lp  th e m  ach ieve  th e ir  
g oals. T h is  level o f s u p p o r t  h a s  been  m ad e  p o ssib le  w ith  a n n u a l  
g ra n ts  from  th e  U.S. E conom ic D evelopm ent A d m in is tra tio n  (EDA) 
m a tc h e d  w ith  s ta te  Cl I* d o lla rs . All s ta te  o p e ra tin g  bu d g et 
a p p ro p ria tio n s  to  th e  p ro g ram  hav e  b een  p a s se d  d irec tly  to  th e  
ARDORs.

In FY97, ad m in is tra tiv e  re sp o n s ib ility  for th e  ARDOR p ro g ram  is 
p ro p o sed  to  lie tra n s fe rre d  to th e  D ep a rtm en t o f C o m m u n il)  an d  
Regional Affairs. A dditionally , th e  s ta te  h a s  b een  notified  th a t  
g ra n ts  from  th e  EDA will n o  longer be  av a ilab le  to  u n d e rw rite  th e  
cost o f  s u p p o rt se rv ices  to  ARDORs. T h e  co m in g  y e a r  will ce rta in ly  
re q u ire  so m e  a d ju s tm e n ts  on  th e  p a rt o f th e  ARDORs a n d  th e  s ta te  
ag en cy  w ith  w hom  they  will be  m ost c lose ly  a s so c ia te d .

In FY96, th e  le g is la tu re  a p p ro p ria te d  8 0 5 0 .0 0 0  for fin an c ia l 
su p p o rt to  ARDORs: a  8 2 5 0 .0 0 0  d ec re a se  from  FY95. T ills  
p ro v id es  fu n d in g  of ap p ro x im a te ly  8 5 5 .0 0 0  to  e a c h  d e s ig n a te d
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o rg an iza tio n . Even th is  m o d e s t in v estm en t e n ab led  ARDORs to  
leverage a n  a d d itio n a l $ 5 .9  m illion from  federal, p riv a te  a n d  o th e r  
fu n d in g  s o u rc e s . M ost im p ress iv e  is  th e  g row th  in ARDOR 
re v e n u e s  d e riv ed  from  fees for se rv ice s  w h ich  grew  from  $ 5 5 7 .0  in 
FY95 to  $ 3 .1 7 7 .7  to  d a te  in  IY 9 6 . T h is  re flec ts  th e  in c re a se d  
co n fid en ce  o th e r  p u b lic  a n d  p riv a te  o rg a n iz a tio n s  h av e  in 
ARDORs a s  th ey  c o n tra c t  w ith  th em  to  im p lem en t p ro je c ts  an d  
deliver s e rv ic e s  to  u s e r  g ro u p s  in th e ir  reg ions.

As p a rt o f  th e ir  c o m m itm en t to  q u a lity  m a n ag e m en t a n d  a  s tro n g  
pub lic  im ag e , la te  in  I«Y95 th e  ARDORs u n d e rw e n t a  co m p lian ce  
review  w h ich  re su lte d  in  one  o rg an iza tio n  v o lu n ta rily  cea s in g  
o p e ra tio n s  a n d  a  se c o n d  o rg an iza tio n  lo sing  Its d e s ig n a tio n  a s  a n  
ARDOR. T h is  w as followed bv  a  se co n d  ARDOR losing  its  
d e s ig n a tio n  in  th e  first h a lf  o n  FY96. In each  case , th e  in ab ility  
of th e  ARD O R to  fu n c tio n  a t  a n  a p p ro p ria te  level w as  a  re s id t o f 
th e  lack  o f s tro n g  s u p p o r t  for th e  o rg an iza tio n  from  w ith in  Its 
region. I iap p lly . e ffo rts  a r e  n ow  u n d e rw a y  to s t r u c tu r e  new  
ARDORs in  tw o o f th o se  reg io n s  a n d  it is a n tic ip a te d  th a t  they  
will so o n  a g a in  be  fully p a r t ic ip a tin g  in th e  p rog ram .

As p a r t o f  th e  FY96 fu n d in g  a p p lic a tio n  p ro c e ss , all ARDORs 
c o m p le ted  a  s e lf -a d m ln ls tc rc d  su rv e y  to e v a lu a te  th e  d eg ree  to 
w h ich  th e y  a r c  engaged  in  a p p ro p r ia te  econom ic  developm ent 
ac tiv itie s  a n d  o p e ra te  c o n s is te n t  w ith  s o u n d  m an ag em en t 
p rac tic e s . T h e  re s u lts  o f  th is  su rv e y  have b een  an a ly zed  a n d  th e  
su rv ey  in s tru m e n t  Is b e in g  m odified  for c o n tin u e d  u s e  a s  a 
m a n a g e m en t tool.

F inally, a m e n d m e n ts  to  th e  re g u la tio n s  u n d e r  w hich  th e  ARDOR 
p ro g ram  Is  a d m in is te re d  h av e  b ee n  p ro p o sed . S c h e d u led  for 
re lease  fo r p u b lic  co m m en t so o n , th e se  a m e n d m e n ts  sim plify 
p rog ram  a d m in is tra t io n  a n d  clarify  a m b ig u o u s  lan g u a g e  w hich  
re su lts  in  d iffe ring  In te rp re ta tio n s  o f p ro g ram  in ten t a n d  
reg u la to ry  re q u ire m e n ts .

It h a s  b e e n  a  y ea r  o f c h a lle n g e s  a n d  a c c o m p lish m e n ts  for 
ARDORs a n d  th e  fu tu re  looks n o  le ss  d e m a n d in g . Hut w ith  e a ch  
year, th e  n e e d  for reg io n a l d ev e lo p m en t o rg a n iz a tio n s  b eco m es 
everm ore  a p p a re n t  a n d  th e  on ly  a c c e p ta b le  re sp o n se  m u s t be  to 
red o u b le  o u r  co m m itm en t to b u ild in g  s tro n g  reg ional eco n o m ies 
lor th e  b e n e llt  o f  all A la sk an s .

"The success of 
SWAMC and all 

regional 
development 

organizations will 
ensure success in 

the region, the 
state and the 
country as a 

whole. People 
and communities 

who are self- 
reliant and feel 

they can 
contribute will 
always bean 

essential asset to 
the country."

Jack McFifonj. 
frrecior. S.VAAIC
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“The ARDOR 
network is one of 
the most effective 
mechanisms for 
coordinating 
activities across 
the entire state.
The regular 
contact mechanism 
and professional 
responsiveness of 
the ARDORs make 
economic 
development 
efforts better 
integrated without 
losing focus."

M a t  L o w e .

Ctvrrmi ot ttv Board 
AEDC

A n c h o r a g e  E c o n o m ic  D e v e lo p m e n t  C o rp o ra t io n
Patricia M. DeMarco, Ph.D., President

T h e  A n c h o ra g e  E c o n o m ic  D e v e lo p m e n t C o rp o ra t io n  (A E D C ) In a p r iv a te  n o n p ro f i t  
c o rp o ra t io n  w ith  s u p p o r t  f ro m  o v e r  1 5 0  p r iv a te  f i rm s , th e  C ity  o f  A n c h o ra g e  a n d  
th e  S ta te  o f  A la s k a . 'H ie  A E D C  p ro m o te s  b u s in e s s  d e v e lo p m e n t b y  a t t r a c t in g  n ew  
b u s in e s s , e x p a n d in g  e x is t in g  b u s in e s s e s , a n d  p ro m o t in g  o p p o r tu n i t ie s  fo r  
In te rn a t io n a l t ra d e .
M an y  s u c c e s s fu l m a rk e t in g  p ro g ra m s  a n d  a c t iv it ie s  w e re  c o n d u c te d  In  1 9 9 5 . 
F o llo w in g  a r c  e x a m p le s  o f  A E D C ’s  m a jo r  1 9 9 5  a c c o m p lis h m e n ts :

•  C o n t in u e d  s u p p o r t  o f  th e  s ta tew id e  B U Y  A LA SKA  p ro g ra m  g e n e ra te d  1 8 5  
J o b s . My e n c o u ra g in g  th e  u s e  o f  A la s k a  m ad e  g o o d s  a n d  s e rv ic e s . $ 1 2 . 3 5  
m i l l io n  w a s  a d d e d  t o  o r  re ta in e d  In  th e  A la s k a  e c o n o m y .

•  S u b m it te d  c o m p a n y -s p e c i f ic  p r o p o s a ls  t o  th re e  m a jo r  f i rm s  c o n s id e r in g  
A n c h o ra g e  a s  a  lo c a t io n  fo r  d is t r ib u t io n  op< ra t io n s . C o n t in u e d  In te n s e  fo llo w  
u p  w ith  th e s e  a n d  o t h e r  g lo b a l lo g is t ic s  p ro s p e c ts .

• P u b lis h e d  a  w in te r  t o u r is m  n e e d s  a s s e s sm e n t  a n d  b e g an  p u r s u in g  
d e v e lo p m en t o f  th e  re c om m en d e d  In f r a s t r u c t u r e  p ro je c ts .

• In it ia te d  th e  fo rm a t io n  o f  th e  A la s k a  H ig h -T ech  B u s in e s s  C o u n c i l to  be  
c h a r t e r e d  in  e a r ly  1 9 9 6 . to  s u p p o r t  a n d  p ro m o te  A la s k a 's  h ig h  tech  in d u s t r y .

• C o n t in u e d  w o rk  w ith  A la s k a  a n d  H aw a ii s e n a t o r s  o n  a  v is a  w a iv e r p r o p o s a l to  
a l lo w  m o re  K o re a n s  to  t ra v e l to  th e s e  tw o  s ta te s . C o n t in u e d  h e a v y  p ro m o t io n  
o f  A la s k a  a s  a  year-round d e s t in a t io n  to  t o u r i s t s  f r o m  K o re a  m id  J a p a n  a n d  
c o m p le te d  G il A la s k a  t ra v e l m a n u a l fo r  K o re a n  t ra v e l a g e n ts .

• C o lla lM ira te d  w ith  th e  K c n a l. M n l-S u  a n d  F a i r b a n k s  A R D O R s  to  d e liv e r  a  
p re s e n ta t io n  n lx m t In v e s tm e n t  o p p o r tu n it ie s  In  A la s k a  to  d e le g a te s  to  th e  
U S A -R e p u b lic  o f  C h in a  J o in t  B u s in e s s  C o u n c i l con fe  re n c e  h e ld  In  A la s k a  in  
S e p te m b e r  1 9 9 5 .

•  P re s e n te d  in fo rm a t io n a l s e m in a r s  a b o u t A la s k a  In  B o s to n . M in n e a p o lis  a n d  
C h ic a g o : p ro d u c in g  m a n y  v ia b le  b u s in e s s  d e v e lo p m en t c o n ta c ts .

• At th e  re q u e s t  o f  M a y o r M y s t jo m . b egun  fa c i li t a t io n  o f  th e  A n c h o ra g e  S c u fo o d  
In d u s t r y  T a s k  F o rc e  to  fin d  w av s  to  p ro v id e  m o re  o f  th e  s u p p o r t  s e rv ic e s  fo r  
th e  s e a fo o d  In d u s t r y  Im m  w ith in  A la s k a .

• In c re a s e d  c o m m u n ic a t io n  w ith  c o m p a n ie s  in  A la s k a  a s  w e ll a s  o u ts id e  b y  
d e v e lo p in g  a  H om e  P ag e  o n  th e  I n t c n r l  ( h t t p : / /w w w .a l i i s k a .n e t / - a e d c / ) a n d  
c o n d u c t in g  a  d ire c t m a i l p ro g ra m  to  o u ts id e  c o m p a n ie s . T h e s e  e f fo r t s  
r e s u lt e d  In  o v e r  5 . 0 0 0  n ew  b u s in e s s  c o n ta c ts  f o r  A E D C

A K D C 'n 1 9 9 0  w o rk  p la n  c a l ls  f o r  c o n t in u e d  b u s in e s s  d e v e lo p m e n t In  th e  ta rg e t 
In d u s t r ie s  o f in te rn a t io n a l c a rg o  s e rv ic e s , m a n u fa c tu r in g  a n d  d is t r ib u t io n , w in te r  
t o u r is m  In f r a s t r u c t u r e ,  s e a fo o d  p ro c e s s in g , h e a d q u a r t e r s  e m p lo y m e n t a n d  
k n ow le d g e  In te n s iv e  In d u s t r ie s .

B o n rd  o f  D i r e c t o r s :  M ax  J .  D a v e . C h a irm a n
• D e n n is  C . B ird
•  MU hut I K. B n id v
•  F u l le r  A . C o w e ll
•  c .e o rg r  R . K in d lin g
• J im  M . C io rs k l

•  E rn e s t  K . H a ll
• Rtck b. Nertnnd
• Mr) R. Nichols
•  T e n n y s  I I .  O w en s
• R o Inm I C . IV im c y

• B . J o h n  Sh l|> c
•  M ike  E . S to n e
•  P h i l A  T h ln g s tu d
•  D a n a  I -  T in d a l l

l*i tit' bur

http://www.aliiska.net/-aedc/


A r c t ic  D e v e lo p m e n t  C o u n c i l
D o n  S c h i n d l e r ,  E x e c u t i v e  D i r e c t o r

A l t l X W t
*»«4r»s«. m iim

T h e  A rc tic  D e v e lo p m e n t C o u n c i l Is  th e  lend  d e v e lo p m e n t a g e n c y  f o r  th e  N o rth  
S lo p e  B o ro u g h . C re a te d  b y  th e  re g io n 's  b u s in e s s  le a d e rs  In  1 9 9 1 . It p ro v id e s  a  
v ita l a n d  n e c e s s a ry  fo ru m  fo r  r e p re s e n ta t iv e s  o f  m a jo r  p u b lic  a n d  p r iv a te  e n t i t le s  
to  a d d re s s  re g io n a l Is s u e s  it a  g r a s s r o o t s  le v e l. H ig h lig h ts  o f  In s t y e a r  in c lu d e :

S m a ll B u s in e s s  S u p p o r t  S e rv ic e s
• N e a r ly  9 0 0  c lie n t  c o n ta c ts . P r im a ry  c o n ta c t  c a te g o r ie s :

G e n e ra l b u s in e s s  In fo rm a t io n  (2 1  p e rc e n t )
B u s in e s s  b r e a k fa s t s / t r a in in g  w o rk s h o p s  (1 9  p e rc e n t )
R e q u e s ts  f o r  lo a n  a n d  f in a n c ia l In fo rm a t io n  ( 1 0  p e rc e n t )
R e q u e s ts  l o r  M ay o r's  M ln t -G rn n t p ro g ra m  In fo rm a t io n  <5 p e rc e n t )

• C o m p le te d  o u t r e a c h  p la n  f o r  v llla g e - lw is e d  b u s in e s s  s u p p o r t  s e rv ic e s
• C o n d u c te d  K U V R A Q  I e n t r e p r e n e u r ia l t r a in in g  p ro g ra m  w ith  s ix  g ra d u a te s
• K U V R A Q  I a n d  II t r a in in g  p r o g r a m s  s c h e d u le d  fo r  M a rc h  1 9 9 6
• G ra n t  w r it in g  a s s is ta n c e :

TW o K D A  a p p lic a t io n s  f o r  C ity  o f  A n a k tu v u k  P a s s : o n e  fu n d e d  
P ro v id e d  in fo rm a t io n  o n  g ra n t  a n d  lo a n  a v a i la b i li t y  t o  o v e r  2 5 0  c lie n ts

• C o n t ra c t  a s s is ta n c e :
C o n s u lt a t io n  to  P t. L ay  o n  d e v e lo p m e n t o f  fu e l d e liv e ry  a lt e rn a t iv e s

• T r a in in g  a n d  R e fe r r a ls :
F o u r  w o rk s h o p s  o n  sm a ll b u s in e s s  s t a r t  u p  a n d  m an a g e m e n t to p ic s

S m a ll B u s in e s s  In c u b a t o r  S e rv ic e s
•  O p e n e d  fo r  b u s in e s s  J u ly  1 9 9 5 : f i r s t  te n a n t  a d m it te d  N o v em b e r 1 9 9 5
• S e rv ic e s  p ro v id e d  to  in c u b a to r  c lie n t s  In c lu d e :

S h a r e d  s e c r e ta r ia l a n d  o ff ic e  sup i> o rl
P h o to c o p y in g  a n d  c le r ic a l s u p p o r t
A c c e s s  t o  b u s in e s s  l ib r a r y  a n d  d a ta  t e rm in a ls
H u iM ln g  s e c u r i t y  a n d  p ro fe s s io n a l b u i ld in g  m a n a g e m e n t

• R e c e iv e d  A la s k a  M u n ic ip a l L e ag u e  A w a rd  o f  E x c e lle n c e  In  In n o i'a llo n  In 
E co n o m ic IM’v clo p m rn l c a te g o ry

R e v o lv in g  L o a n  F u n d
• R e v o lv in g  L o a n  F u n d  Im p le m e n ta t io n  P la n  s u b m it te d  to  iM irnugh fo r  

"s e ed " c a p ita liz a t io n
• P o s s ib i li t y  o f  fe d e ra l m a tc h  fo r  b o ro u g h  c a p ita liz a t io n  a p p e a r s  lik e ly
• P la n  p ro v id e s  m ic r o - lo a n s  o f  6 5 . 0  to  9 1 5 . 0  fo r  w o rk in g  c a p ita l a n d  

In v e n to ry  p u rv h r .s c s
• A D C  ra te  a s  c o m m u n ity  le n d e r  p e rm it s  g row th  In to  fu n d in g  s o u rc e  fo r  

la rg e r  f ix e d  a s s e t  f in a n c in g

" T h e  A r c t i c  
D e v e lo p m e n t 

C o u n c i l  If  a very 
n e e d e d  

o rg a n iz a t io n . It is  
h e lp in g  sm a ll 

b u s in e s s e s  fo rm  
in  B a rro w  a n d  o u r  

o u tly in g  
c o m m u n it ie s .  It is  

e x tre m e ly  
im p o r ta n t  to  h e lp  

th e s e  sm a ll 
b u s in e s s e s  get 

g o in g , e s p e c ia lly  
in th is  re g io n  

w h ic h  is  
d e p e n d e n t  o n  

s u c h  a h ig h  
p e rce n ta g e  o f 

g o v e rn m e n t  jo b s ."

Grant Thompson. 
President. Cape Smylho 

Air Service

H oard  o f  D i r e c t o r s :  D avid  B a ke r. P rr*.id cu t

B r ia n  D u / z r t l  
Kol>crt I l a r c h a r r k  
R o b in  H a t r ls o n  
D a v id  l l o f lm a u

.J r s l i r  K a le a l 
T o n y  K r s le r  
B ru c e  K l r v r u  
Pric e  I c a v i l  I

• l ie n  N ageak
•  G ra n t  T h o m p so n
• J im  V o rd rrs tra s ***

h t f f c  f t i v
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C o p p e r  V a l le y  E c o n o m ic  D e v e lo p m e n t  C o u n c i l
D on n a T o llm a n , E x e c u tiv e  D irec to r

“The CVEDC is 
responsible for 
many activities 
that have gone a 
long way toward 
bettering the 
quality of life in 
our region. The 
ARDOR program 
has reinvigorated 
us ana created 
more excitement 
and interest in this 
community than 
we've seen since 
construction of the 
pipeline.”

Theresa Absher. CVEDC 
Director

T h e  m is s io n  o f  th e  C o p p e r  V a lle y  E c o n o m ic  D e v e lo p m e n t C o u n c i l (C V E D C ) is to  
c o o rd in a te  p u b lic  a n d  p r iv a te  r e s o u rc e s  In  th e  C o p p e r  V a lle y  re g io n  to  c re a te  a n  
e n v iro n m e n t In  w h ic h  e c o n om ic  d e v e lo p m e n t c a r . o c c u r . C V E D C  h a s  a  n u m b e r  
o f  p ro je c t s  u n d e rw a y  to  fu r t h e r  o u r  g o a ls  a n d  o b je c t iv e s  fo r  e c o n om ic  
d e v e lo p m en t in  th e  C o p p e r  V a lle y  re g io n  o l A la s k a .

i n r t a l lu t lo n  o f  th e  In te ra c t iv e  D is ta n c e  L e a rn ln g /M c d ic a l L in k  p ro je c t  is 
u n d e rw a y . T h is  p ro je c t  w i l l p ro v id e  in te ra c t iv e  te le v is io n  lin k a g e  lo  s e v e n  
c o m m u n it ie s ’ s c h o o l s ite s , th re e  m e d ic a l c lin ic s  a n d  P r in c e  W i l l ia m s  S o u n d  
C o m m u n ity  C o lle g e  to  p ro v id e  e x p a n d e d  e d u c a t io n a l, m e d ic a l, a n d  w o rk  fo rc e  
d e v e lo p m en t a n d  t r a in in g  o p p o r tu n i t ie s .

V is ita t io n  to  th e  C o p p e r  V a lle y  c o n t in u e s  to  in c re a s e  a s  th e  N a t io n a l P a rk  
S e rv ic e  a d v a n c e s  i t s  p la n s  to  b u i ld  a n ew  V is ito r  C e n te r  a n d  P a rk  H e a d q u a r te r s  
to  s e rv e  th e  W ra n g e l l S t . E l la s  N a t io n a l P a r k  a n d  P re s e rv e . T h e  K c n n lc o t t /  
M c C a rth y  a r e a  Is  re c e iv in g  in c re a s e d  v is i t a t io n , w h ic h , in  t u r n ,  is  c re a t in g  a  
n u m b e r  o f  o p p o r tu n i t ie s  f o r  re s id e n ts  th r o u g h o u t  th e  re g io n . C V E D C  Is  w o rk in g  
o n  a n u m b e r  o f  h o te l a n d  r e s t a u r a n t  d e v e lo p m e n t p ro je c t s , a s  w e ll a s  s m a l le r  
b u s in e s s e s  to  a c c o m m o d a te  th e  n e e d s  o f  th e  v is i t o r s  a n d  lo c a l re s id e n ts .

C V E D C  c o n t in u e s  to  p ro v id e  a s s is ta n c e  to  lo c a l c o m m u n it ie s  w ith  p ro je c t 
d e v e lo p m e n t , d a y  c a re  a s s is t a n c e , b u s in e s s  In fo rm a t io n , b u s in e s s  p la n n in g , 
f in a n c in g  a n d  fu n d in g  In fo rm a t io n  a n d  J o b  t ra in in g . T h e  A R D O R  p ro v id e s  a  
s t r o c g  l in k a g e  b e tw een  th e  re g io n ’s  p u b lic  a n d  p r iv a te  s e c to rs .

A f fo rd a b le  e n e rg y  r e m a in s  a  k e y  b a r r i e r  to  e c o n om ic  d e v e lo p m e n t in  th e  re g io n . 
C V E D C  a n d  i t s  b o a rd  o f  d i r e c to r s  fe e l th e  S u t t o n  to G lo n n n l lc n  In tc r ie  Is  th e  
lo n g - te rm  s o lu t io n  to  o v e rc o m in g  th is  b a r r ie r , ' f l i c  c o n s t ru c t io n  o f  th e  lin e  
w ou ld  u lt im a te ly  m e a n  a  b e t t e r  b o t to m  lin e  fo r  e x is t in g  b u s in e s s  a n d  w o u ld  
m a k e  n ew  b u s in e s s  d e v e lo p m e n t a  fe a s ib le  p ro p o s i t io n .

B o a rd  o f  D i r e c t o r * :  C a r o l N ee le y . P re s id e n t
T h e re s a  A b s h e r  
M a ry  D o w n fa ll 
J o h n  D o w n e s

D a rb y  H o b s o n  
V lc k lc  N e ls o n  
T h e lm a  S r h r a i i k

W i l l T ip to n  
S u s a n  W i ll in g h a m

/Yii/e s  tv



A R D O R

'H ie  K P 13E D D  m is s io n  Is  to  s e rv e  th e  re s id e n ts  o f  (h e  K e n a i P e n in s u la  B o ro u g h  
b y  e n h a n c in g  l l i c  q u a li t y  o f  li fe  th ro u g h  re s p o n s ib le  a n d  s u s t a in a b le  re g io n a l 
e c o n om ic  d e v e lo p m en t a c t iv it ie s . T o  fu r t h e r  th e  m is s io n , th e  K P B E D D  m an ag e d  
a  v a r ie ty  o f  p ro je c ts  in  1 9 9 5  w h ic h  a r c  le a d in g  to  s ig n if ic a n t d e v e lo p m en t 
a c tiv it ie s .

•  E x p a n d e d  In f r a s t r u c t u r e :  a n a ly z e d  n a tu r a l g a s  a c c e s s  to  H om e r . S e w a rd , 
a n d  c o m m u n it ie s  in  b e tw een : p la n n e d  fo r  d e v e lo p m e n t  o f  a  w o r ld -c la s s  
v o lc a n o  In te rp re t iv e  c e n te r  b e tw een  A n c h o r  P o in t a n d  N in llc h lk ; 
p a r t ic ip a te d  o n  te am  to  e s t a b l i s h  a  s h e l l f i s h  r e s e a rc h  a n d  h a tc h e ry  fa c i li ty  
In  S ew a rd  a n d  s h e l l f is h  n u r s e r y  in  K n c h e m a k  B a y : s tu d ie d  e c o n om ic  
Im p a c t o f  e x p a n d e d  Ice r in k  d e v e lo p m e n t In  c o m m u n it ie s  th ro u g h o u t  K e n a i 
P e n in s u la : a n d  s e rv e d  o n  te a m s  to  d e v e lo p  a  C h a l le n g e r  L e a rn in g  C e n te r  In  
K e n a i a n d  m a k e  d ow n tow n  im p ro v e m e n ts  th ro u g h  S o ld o tn a  M a in  S tre e t 
P ro g ram .

• O p p o r tu n i t ie s  fo r  E n t r e p r e n e u r s : a d m in is t e re d  a  $ 2 8 0 , 0 0 0  re v o lv in g  lo a n  
fu n d  w h ic h  l ia s  p ro v id e d  f in a n c in g  to  13  b u s in e s s e s : e s ta b lis h e d  U A A / 
S m a ll B u s in e s s  D e v e lo p m e n t S u b c c n tc r  w h ic h  p ro v id e d  t ra in in g , 
c o n s u lt a t io n  a n d  o th e r  te c h n ic a l a s s is ta n c e : e s ta b lis h e d  B u s in e s s  
in n o v a t io n  C e n te r  (s m a ll b u s in e s s  in c u b a to r ) : a w a rd e d  o n e  o f  s ix  n a t io n a l 
F o rd  F o u n d a t io n /N a t io n a l A s s o c ia t io n  o f  D e v e lo p m e n t O rg a n iz a t io n s  
P a r tn e r s h ip  G ra n t s  to  e s t a b lis h  Y o u th  E n lc rp r l . s r  D e v e lo p m e n t P ro je c t .

•  C o m m u n ity  C a p a c ity  B u i ld in g : p ro v id e d  a d m in is t ra t iv e  a n d / o r  t e c h n ic a l 
s u p p o r t  t o  th e  K e n a i P e n in s u la  T o u r i s m  M a rk e t in g  C o u n c i l . K e n a i 
P e n in s u la  R e s o u rc e  C o n s e rv a t io n  a n d  D e v e lo p m e n t D is t r ic t . K a c h e m a k  
S h e ll f i s h  M a r ic u ltu rc  A s s o c ia t io n  H e a lth y  C o m n iu n t t lc s -H c a lth y  P e o p le . 
K en a i P e n in s u la  O p p o r tu n it ie s , a  id th e  P e n in s u la  S c l lo o l-T o -W o rk  
P ro g ra m .

•  In fo  t n a l lo n  a n d  I ’u b l lc a t lo n s  f o r  E c o n om ic  O p p o r tu n it ie s : p u b lis h e d
S lt t i id i t i iL & J la is p c c l ’i iS & L ’ l .  Q u u r lc r ly J J p d u lc .  Q y c ro lL E c m iim i lc  
D e v e lo p m en t P la n : 1995 - 96  U p d a te , a n d  E D I)  U p d a te : prov ided fu n d in g  
s u p p o r t  f o r  K c n n l P e n in s u la  M e e t in g  P la n n e r  G u id e , a n d  d is t r ib u te d  K c n a l 
I i i }U i5 u la . l t o io i ig l i i ! r o s u c iT i i3 .

•  D e v e lo p in g  M a rk e ts : fa c i li t a te d  R u s s ia n  e x c h a n g e s  w ith  S a k h a l in  re g io n  in  
c o o p e ra t io n  w ith  R u s s ia n  A m e r ic a n  C e n te r  a n d  In  a n t ic ip a t io n  o f  lo c a l o i l 
a n d  g a s  In d u s t r y  In v o lv e m e n t : o rg a n iz e d  t ra d e  m is s io n s  to  R u s s ia  a n d  
s is t e r  c ity . A k ita . J a p a n .

T h e s e  p ro je c ts  r e s u lt e d  In  th e  In v o lv e m e n t o f  o v e r  s ix  h u n d re d  re s id e n t s  o n  
b o a rd s , c o u n c i ls , ta s k  fo rc e s , a n d  o v e rs ig h t c om m it te e s . 1 9 9 5  w a s  a  p ro d u c t iv e  
y e a r  fo r  K e n a i P e n in s u la  e c o n om ic  d e v e lo p m e n t e f fo r t s .

K e n a i  P e n i n s u l a  B o r o u g h  E c o n o m i c
D e v e l o p m e n t  D i s t r i c t
S ta n  S te a d m an . E x e c u t iv e  D i r e c t o r

Bonrd of Directors: J a m e s  A. K ls o n . C h a irm a n
L o u is  M c n c a rd li io  
J a c k  Brown 
IV n n y  C a r ty  
J im  C h a m b e rs  
K u r t  Eriksson

H a r ry  E . G r r g o lr c  
D e b ra  H o rn e  
T o m  M a n n ln r n  
S h a r o n  M oo e k  
P h i le m o n  M o r r is

J e l f  M u rp h y  
R ay  S p r in g e r  
D rew  S ca l/ . l 
M a ry  T o n g a s  
J e f f e r s o n  T re n to n

“ It w a s n ’t m a n y  
y e a rs  a g o  that 

p e o p le  fro m  the 
v a r io u s  K e n a i 

P e n in u s la  
c o m m u n it ie s  h a d  a 

d if f icu lt  tim e  
d is c u s s in g  a 

re g io n a l is s u e , let 
a lo n e  w o rk in g  

to g e th e r  to  re so lv e  
o n e . To d a y , w ith  

th e  K P B E D D ’s  h e lp  
a s  a fa c ilita to r  a nd  

fo ru m  fo r  re g io n - 
b a s e d  co o p e ra t iv e  

e ffo rts , p e o p le  a n d  
c o m m u n it ie s  

th ro u g h  o u t  the 
b o r o u g h  ro u tin e ly  

in te ra ct  fo r  the 
m u tu a l b e n e fit  of 
all. T h e  A R D O R  

p ro g ra m  is  o n e  of 
th e  m a jo r  re a s o n s  

th is  h a s  b e c o m e  
p o s s ib le .”

Jett Murphy, KPBEDD 
Dtmcfor
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Developm ent C orporation .
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S ou th east Conference
Sou thw est A laska M unicipal 
C on fe rence
Reg ions not c u n rn t ly  o rgan ized
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L o w e r  K u s k o k w i m  E c o n o m i c  D e v e l o p m e n t  C o u n c i l
C a r l B e rg e r, E x e c u t iv e  D ir e c to r

“Starting a new 
business is like 
caring for a baby. 
The baby is 
helpless and you 
must do whatever 
has to be done to 
meet its needs and 
keep it healthy so it 
will grow and 
prosper."

Aleuo J fjv n e . LKEDC 
Dwcior

T h e  lo w e r  K u s k o k w im  E c o n o m ic  D e v e lo p m e n t C o u n c i l (L K E D C ) Is  n n o n p ro f i t  
5 0 1 c (3 )  c o r |> o rn t lo n  d e s ig n ed  n s  a  p a r tn e r s h ip  o f  th e  p r iv a te  a n d  p u b lic  s e c to rs  
o f  th e  1 /n v e r K u s k o k w im  re g io n , w ith  b ro a d  re p re s e n ta t io n  from  th e  s lx te c n -  
m e m b c r  b o a rd  o f  d ire c to r s .

T h e  m is s io n  o f  th e  L ow e r K u s k o k w im  E c o n o m ic  D e v e lo p m e n t  C o u n c i l Is  to  
p ro m o te  r e g io n a l e c o n om ic  d e v e lo p m e n t  a c t iv it ie s  In  b e th e l a n d  th e  s u r r o u n d in g  
L ow e r K u s k o k w im  v i l la g e s . In c lu d in g  lo c a l p la n n in g  a n d  a s s is t a n c e  In  s e c u r in g  
fu n d in g  fo r  s m a ll b u s in e s s  a c t iv it ie s  a n d  th e  p re p a ra t io n  o f  g ra n t p r o p o s a ls  to  
h in d  v i l la g e  e c o n o m ic  d e v e lo p m e n t a n d  In f r a s t r u c t u r e  n e e d s .

C u r r e n t ly ,  th e  c o u n c i l Is  in v o lv e d  In  th e  fo llo w in g  a c t iv it ie s :
• V a lu e d  a d d e d  fis h  p ro c e s s in g  a n d  p ro d u c t io n  In  th e  re g io n , to  s u p p ly  

s c h o o ls  a n d  lo c a l In s t i t u t i o n s  w ith  s a lm o n  n u g g e ts  a n d  o th e r  fis h  p ro d u c t s  
a n d  to  c re a te  lo c a l e m p lo y m e n t .

• E s ta b lis h in g  a  jo in t v e n tu re  w ith  a  lx i.it b u i ld in g  c o m p a n y  f r o m  o u ts id e  th e  
re g io n  to  p ro d u c e  Ix m ls  lo c a l ly  f o r  M ilag e  u s e  a n d  to  c re a te  lo c a l 
e m p lo y m e n t .

• E s ta b lis h in g  t o u r is m - r e la t e d  b u s in e s s e s  In  s e le c te d  v i l la g e s  In  th e  re g io n  
Dcvc ta p in g  a c c o m m o d a t io n s , s e rv ic e s  a n d  in f r a s t r u c t u r e  In  a l l  a re a  
v i l la g e s  to  m ee t th e  n e e d s  o f  th e  t ra v e lin g  p u b lic .

• F o rm in g  a  p a r tn e r s h ip  w ith  th e  b e th e l C h a m b e r  o f  C o m m e rc e  to  c a r r y  o u t 
t l i e l r  a c t iv it ie s  a n d  p ro m o te  p  n i r lp a l l o u  In  th e  C h a m lx r  b y  b u s in e s s e s  
f r o m  th ro u g h o u t  th e  re g io n .

• D e v e lo p in g  a  lo c a lly -b a s e d , v a lu e  a d d e d  lu r  p ro d u c t io n  In d u s t ry  In  a re a  
v i l la g e s .

• IT o v ld in g  c a p a c ity  b u i ld in g  t o  v i l la g e  o r g a n l/ a t lo n s  fo r  th e  e s ta b lis h m e n t 
a n d  g ro w th  o f  lo c a l s m a l l b u s in e s s e s .

•  A s s is t in g  th e  f is h  p ro c e s s in g  fa c i li ty  In  Q u ln h a g n k  to  b e c om e  o p e ra t io n a l.
• U t l l t / In g  th e  M rk o r y u k  re in d e e r  p ro c e s s in g  fa c i li ty  fo r  p ro c e s s in g  o f  h a lib u t  

a n d  o t h e r  f is h  sp e c ie s .

B o a rd  o f  D i r e c t o r * :  A n d rew  C h iy . C h a i rm a n
M ax  A n g e lin a  
S a m  G e o rg e  
K r p  f t le lu i r d  F o s te r  
S e n . L y m a n  H o ffm a n  
K r p .  Iv a n  M Iv a n

A lc x lr  .In t itu le  
H a m id  J o n e s  
G a r y  K o r t lm ls  
J a c k s o n  L o m a rk  
T e i l M o se s

M y ro n  N an eu g  
K o lre it  N ick  
F re d  l l t l l l l p  
C a r o ly n  W a l l r r x

IY i/ jr  h i t



F " j
L o w e r  Y u k o n  E c o n o m i c  D e v e l o p m e n t  C o u n c i l
S u san  A n d c r s o " ,  E x e c u t iv e  D i r e c t o r

Tin* l/ iw c r  Y u k o n  E c o n o m ic  D e v e lo p m e n t C o u n c i l (L Y E D C ) la  u p r iv a te , n o n p ro f i t  
c o rp o ra t io n  w h o s e  h o a rd  o f  d i r e c to r s  re p re s e n t  th e  ten  v i l la g e s  a n d  the* m a jo r  
b u s in e s s e s  In  th e  re g io n . T h e  s t re n g th  o l b o th  I .Y E D C  a n d  tts  In it ia t iv e s  lie s  In  
Its  Ix ia rd  o f  d i re c to r s .
L Y E D C 's  Ix ia rd  Is  m a rie  u p  o f  c o m m u n ity  a n d  b u s in e s s  le a d e r s  w h o s e  g o a ls  
re f le c t th o s e  o f  th e  re g io n 's  re s id e n ts . It Is  k e y  to  e n s u r in g  th a t th e  o rg a n iz a t io n  
s k i l l f u l ly  s e rv e s  th e  re g io n  a n d  l l s  p e o p le . T h e  b o a rd  h a s  b e g u n  ih e  p ro c e s s  o f  
u p d a t in g  L Y E D C 's  R e g io n a l D e v e lo p m e n t S t ra te g y . T i l l s  p la n  Id e n t i f ie s  lo n g - 
ra n g e  g o a ls  w h ic h  L Y E D C  w ill p la y  a  r o le  In  a c h ie v in g  w h ic h  In c lu d e  e x p a n d in g  
b u s in e s s  o p p o r tu n i t ie s  a n d  In c re a s in g  v a lu e  a d d e d  p r o d u c t io n  In  li re  re g io n .
S in c e  Its  fo rm a t io n , l i r e  L ow e r Y u k o n  E c o n o m ic  D e v e lo p m e n t C o u n c i l h a s  
w o rk e d  to  e n h a n c e  th e  e c o n om ic  w rU - lx In g  o f  th e  re g io n  b y  f ir s t  e n c o u ra g in g  a  
'c a n -d o *  s p ir it  a m o n g  It re s id e n ts . W ith  th is  s p ir it  In  p la c e , th e  L Y E D C  h a s  
h e rn  a b le  to  h e lp  Id e n t i fy  e c o n o m ic  o p |M > rtu n lt lrs  a n d  a s s is t  lo c a l r e s id e n ts  In  
th e  d e v e lo p m e n t a n d  re a liz a t io n  o f  t h e i r  g o a ls . L Y E D C  a c h ie v e s  t i l l s  b y  
fa c i li ta t in g  th e  In f lo w  o f  in fo rm a t io n  a n d  n ew  (d en s  to  th e  re g io n  a s  w e ll a s  b y  
ra is in g  Ih e  a w a re n e s s  o f  s la t e  a n d  fe d e ra l a g e n c ie s  o f  th e  c o n d it io n s  a n d  
o p | ) o r t u n l l l r s  o n  th e  D j w t t  Y u k o n .
M u ch  o f  Ib i s  e f fo r t  h a s  re s u lt e d  In  p ro d u c t iv e  p a r tn e r s h ip s  w ith  o th e r  e c o n o m ic  
d e v e lo p m en t o rg a n iz a t io n s  w h ic h  b r in g  In c re a s e d  p r o je r r  fu n d in g  a n d  s e rv ic e s  lo  
lo c a l re s id e n ts . T lre s e  p a r tn e r s h ip s  in c lu d e :

•  C D Q  - A R D O R  B u s i n e s s  A s s i s t a n c e  P a r t n e r s h i p  A g r e e m e n t
T ire  A H D O K  Is  p ro v id in g  te c h n ic a l a s s is ta n c e  l o  f i s h e rm e n  a n d  f is h e r ie s  
re la te d  b u s in e s s e s  in  th e  C D Q  v i lla g e s . In  a d d it io n , th e  A H D O K  w ill t r a in  
lo c a l C D Q  re p re s e n ta t iv e s  l o  p ro v id e  th e s e  s e rv ic e s  in  Ih e  fu tu re .

• R E C D  A m c r i C o r p s  • A R D O R  C o m m u n i t y  D e v e l o p m e n t  P r o j e c t
T ire  U S D A  R u r a l  E c o n om ic  a n d  C o m m u n ity  D e v e lo p m e n t S e rv ic e  a w a rd e d  
L Y E D C  s e v e n  A m c r iC o rp s  s lo t s  t o  p ro v id e  c o m m u n ity  o rg a n iz in g  a n d  
d e v e lo p m en t se rv ice s  w ith in  I h r  re g io n . T h is  p a r tn e r s h ip  h a s  th e  a d d e d  
iK ’ iie f lt  o l t r a in in g  lo c a l jw o p lr  in  th e  c o n c e p ts  a n d  p ra c t ic e  o f  r n m rm m llv  
a n d  e c o n o m ic  d e v e lo p m e n t .

• IR S  • A R D O R  T a x  P a y e r  E d u c a t i o n  In  t h e  S c h o o l s  P r o g r a m
T h e  IK S . In  p a r t n e r s h ip  w ith  L Y E D C  a n d  i h r  I z iw r r  Y u k o n  s c h o o l d is t r ic t s , 
is  n f f r r t u g  t a x  p re p a ra t io n  c la s s e s  In  e a c h  o f  th e  re g io n 's  s c h o o ls . T h e s e  
c la s s e s  w ill n o t o n ly  a k l th e  s t u d r n ls  a s  ih r v  g row  o ld e r , h u t  a ls o  a l lo w  
th em  lo  c h a rg e  fo r  ta x  p r r |» a m t lo n  s e rv ic e s  in  th e  v i l la g e s , tro th  p ro v id in g  a  
v a lu a b le  s e rv ic e  a n d  p ro d u c in g  In r o tn c  fo r  s a v in g s  o r  In v e s tm e n t .

• R E C D  • A R D O R  L e r i l n g  C o m m u n i t i e s  P r o j e c t
In  M ay . R E C D  p ro p o s e d  a  c o o p c n it t v r  p ro je c t  w h r r r b y  g o v e rn m en t a g e n c ie s  
a n d  A K D O R s  w o rk  to g e th e r  th r o u g h  a  e o it r rm m lty  l ia is o n  u> c o n c e n t ra te  
re t  a to m  l r  d e v e lo p m e n t r e s o u rc e s  o n  th a t c o m im m l'y . 'H its  p ro je c t l i a s  s o  
la i  le d  l o  th e  d e v e lo p m en t o f  p ro je c t s  In  h o u s in g  a n d  th e  e n v iro n m e n t .

B o a r d  o f  D i r e c t o r s :  l . i r r y  L u ja n .  P r r s td r i i l

E d w a rd  A d am s  
I t l l l  A ls lru n i 
N lr k  A n d rew  
A tvdrew  l l r o w n .  S r . 
J o e  E v a n

H ay J o h n s o n  
A n d rew  K e l ly , S r .
I L i i i  K lr t ry  
A lv in  O w lr ltM  k . S r . 
G e o rg e  O w le t n e k

L a u m  P r r r z  
P a u l P h i l lip  
A n th o n y  U la k  
C a r o l in e  U la k

A R O O R

“LYEDC has done 
an excellent job of 
pulling economic 

development 
resources to the 

Lower Yukon. We 
arc lucky to have 

an office in 
Anchorage which 

can hear our 
concerns and 

promote the well 
being of this 

region."

Scon Wagner. Alakanuk

/Vmjc c / rn m



A R D O R

"Our challenge is 
to Identfy 
opportunities to 
achieve a
consensus that will 
result in solid 
accomplishments. 
Our success will be 
measured by the 
improvements in 
our quality of life."

Ted S itfh . Pn&dcol. Met-SuRCiD

M a t -S u  R e s o u r c e  C o n s e r v a t io n  a n d  
D e v e lo p m e n t ,  In c .
D o u g in *  S m i t h ,  E x e c u t i v e  D i r e c t o r

M a t-S u  R e s o u rc e  C o n s e rv a t io n  &  D e v e lo p m e n t . In c . (M « it-Su  R C & D ) r e p re s e n ts  
a  p a r tn e r s h ip  o f  th e  N a tu r a l R e s o u rc e  C o n s e rv a t io n  S e rv ic e  (N R C S ) a n d  th e  
A R D O R  p ro g ra m . T h is  a l l ia n c e  p o o ls  o u r  lim ite d  nnnnrl.d r e s o u rc e s  a n d  a l lo w s  
c o n c e n t ra t io n  o n  th e  g o a ls  o f  d e v e lo p m e n t .

H ie  M a tu n u s k n  S u s l ln n  B o ro u g h  fac t's  m a n y  c h a lle n g e s  In  th e  c re a t io n  o f  a  
s o lid  e c o n om ic  b a s e . N e a r ly  4 0  p e rc e n t o f  o u r  r e s id e n t s  w o rk  o u ts id e  th e  
b o ro u g h : p e rh a p s  d u e  to  h ig h  u n e m p lo y m e n t r a t e s  a n d  tow e r w ag e s  In  th e  M at- 
S u . Y e t. o u r  p o p u la t io n  h a s  In c re a s e d  a t t h r r e  l im e s  A la s k a 's  a v e ra g e  ra te  o v e r  
th e  p a s t 1 3  y e a r s . T o  m ee t th e s e  d e m a n d s  M a t -S u  R C & D  Is  w o rk in g  w ith  th e  
Is im u g h  in  s e v e ra l a r e a s  In c lu d in g  p ro m o t io n  o f  In f r a s t r u c t u r e ,  re c re a t io n  a n d  
t o u r is m  fnc tit t le s  a n d  th e  w ise  u s e  o f  o u r  n a t u r a l  r e s o u rc e s .

lY o Je c ts  u n d e rw a y  o r  c om p le te d  In  th is  |w s t y e a r  In c lu d e  th e  fo llow in g :

M a r k e t i n g  P o r t  M a c K e n z i e :  C re a te d  a n d  d is t r ib u te d  a  I ’o r l  P ro s p e c tu s  
ta rg e t in g  In d u s t r ia l c o m p a n ie s  lo o k in g  f o r  e x p a n s io n  o r  re lo c a t io n . T i l l s  Is  a  
re g io n a l e c o n o m ic  d e v e lo p m e n t p ro je c t  w ith  |> o tc n ila l to  p ro v id e  d ire c t  a c c e s s  to  
th e  r e s o u rc e s  o f  A la s k a 's  Im r r lo r .

I l a t c h c r  P a a a  T a a k  F o r c e :  F o rm e d  a  ta s k  fo rc e  to  d e a l w ith  o b s ta c le s  In  
d e v e lo p m en t o f  a  lo c a l s k i  fa c i li ty . M a t -S u  R C & D  m a d e  re c o m m e n d a t io n s  t o  th e  
M a t -S u  B o ro u g h , p re s e n ta t io n s  to  lo c a l C l ia m lic r s  o f  C o m m e rc e , a n d  h e lp e d  to  
m ove  th e  c o m m u n ity  to w a rd  c o n s e n s u s .

C o n s t r u c t e d  W e t l a n d s :  M a t-S u  R C & D  Is  w o rk in g  w ith  a  c l l i / c n - h a s r d  r l f o r t  lo  
la t l ld  a  p la y g ro u n d  In  W a s ll la . T h e  p la y g ro u n d  w i l l Ik * d e s ig n e d  a n d  h t i l lt  h v  th e  
c o m m u n ity  a n d  fin a n c e d  th ro u g h  p r iv a te  d o n a t io n s .

O th e r  p ro je c ts  in c lu d e  a s s is ta n c e  to  A la s k a  C la v ie r  Va lle )* G ra in s , th e  C e n te r  fo r  
A p p ro p r ia te  T e c h n o lo g y . A la s k a  I k .1 &■ B re a k fa s t  A s s o c ia t io n . K n lk  G la c ie r  
A c re s *  lY o J c r l .  B ig  l - a k r  H a tc h e ry , a n d  a  T i i i i Ik t  B r id g e  d e m o n s t r a t io n  p ro je c t .

M at S u  R C & D  Is  m a d e  u p  a  d iv e rs e  b o a rd  o f  d i r e c to r s  w h ic h  p ro v id e s  th e  d e p th  
o l  k n ow le d g e  a n d  e x p e r ie n c e  n e ed ed  to  re s p o n d  to  th e  m a n y  Is s u e s  c o n fr o n t in g  
o u r  re g io n .

B o a r d  o f  D i r e c t o r s :  T e d  S m ith . P re s id e n t
F rc e d a  A d am s 
C tn d v  B c t l ln e  
S h a n r  B lg n r l l  
J o h n  B o g u r  
J im  C a r t e r

D a n  D e ed y  
R o se  M a rie  lJ r l* r lc * t  
J o h n  K d e r  
C la r*  c e  F u r lm s h  
I k - u i y  h i ln o t t e

S te v e  I jc v ln r  
C a r o l M e y e r 
D o u g  M ills  
R o s e  P ahn< |iil* t 
J .n  k s o u  P a r rv

D a  r i l e  S a lm o n  
C a lv in  S te e le  
D ic k  Z o b o ll

h tfH ' ms-hs*
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N o r th w e s t  A r c t i c  B o r o u g h  E c o n o m ic  D e v e lo p m e n t  
C o m m is s io n
J e l T e r y  H a d l e y .  E x e c u t i v e  D i r e c t o r

T h e  N o rth w e s t A rc tic  B o ro u g h  E c o n o m ic  D e v e lo p m e n t C o m m is s io n ’s  u p d a te d  
a n d  a d o p te d  O v e ra l l E c o n o m ic  D e v e lo p m e n t P la n  o p e n e d  th e  w ay  fo r  fe d e ra l 
a s s is t a n c e  p ro g ra m s  to  h e lp  fu n d  lo c a l p ro je c ts . T h a t  th is  d o c u m e n t  re a f f i rm e d  
p ro je c ts  Id e n t if ie d  in  a n  e a r l ie r  a p p lic a t io n , w h ic h  re s u lt e d  In  th e  a w a rd  o f  
C h a m p io n  C o m m u n ity  s t a tu s , h a d  s o m e  p le a s a n t  c o n s e q u e n c e s . T h e  K la u a  
T ra d i t io n a l C o u n c i l re c e iv e d  U S D A  fu n d in g  fo r  a n  a r t s  a n d  c r a f t s  fa c i li ty  a n d  th e  
U u c k la n d  IRA  C o u n c i l w a s  a w a rd e d  fu n d s  b y  th e  A d m in is t ra t io n  f o r  N a tiv e  
A m e r ic a n s  lo  b eg in  p ro d u c t io n  a n d  s a le  o f  N a tiv e  fo o d  p ro d u c t s . In c lu d in g  
s m o k e d  m e a ts  a n d  b e r r y  p re s e rv e s .

A v id e o , p ro m o t in g  t o u r is m  v is i ta t io n  to  th e  re g io n , h a s  b e e n  c o m p le te d  w ith  th e  
s u p p o r t  o f  m o re  t h a n  8 6 0 . 0 0 0  In  s e n d e e s  c o n t r ib u te d  b y  lo c a l b u s in e s s e s .
S o o n , th e  N A U E D C  w i l l h a v e  th e  c a p a b i li t y  to  p ro d u c e  c o m p a c t d is k s  f ro m  
v id e o s  a n d  w ill c o n s id e r  p ro d u c in g  a  C D  fo r  c o m p u te r  u s e . n o t o n ly  fo r  
d is t r ib u t io n  to  t r a v e l a g e n ts  b u t a ls o  f o r  s id e  o v e r  th e  In te rn e t .

T h e  K la n a  R a p id  R e s p o n s e  S y s te m  fo r  v i l la g e  f i r e  f ig h t in g  h a s  b e en  se t u p  a n d  
p a c k a g e d  f«.r e x p o r t  to  o t h e r  c o m m u n it ie s . T i l l s  s y s te m  Is  s o ld  a s  a  p a c k a g e , 
w h ic h  In c lu d e s  h a rd w a re  a n d  t ra in in g  o f  th e  c o m m u n ity  v o lu n t e e r  f ire  
d e p a r tm e n t  f o r  q u ic k  r e s p o n s e  to  f i re s . A rc t ic  N o v e lt ie s  M a n u fa c tu r in g  In  
K o tz e b u e  re c e iv e d  a n  R D A  m lu l- g rn n t  f o r  p ro d u c t io n  e q u ip m e n t f o r  A rc t ic  Ig lo o  
k i t s  K la n a  Is  n ow  m a k in g  a  s m a ll a m o u n t  o f  p r o l l t  o n  i t s  t o u r is m  t ra d e , w h ich  
is  s t i l l  In  th e  te s t m a rk e t in g  s ta g e . H u c k la n d  IRA  a n d  a n  a n th ro p o lo g is t  w ill be 
c o l la lK i r a l ln g  o n  p ro d u c in g  a  c om p a c t d is k  fo r  e d u c a t in g  s c h o o l c h i ld re n  a b o u t  
b e lu g a  w h a le  h u n t in g . A c o m m e rc ia l C D  o n  t h r  s a m e  to p ic  Is  a ls o  u n d e r  
c o n s id e ra t io n  f o r  s a le  o v e r  th e  In te rn e t .

C u r r e n t ly ,  th e  o n ly  lo c a l a c c e s s  to  th e  In te rn e t  Is  th r o u g h  a n  A la s k a N E T  sw itc h  
In  K o tz e b u e  a n d  I t s  a c c e s s  is  lim ite d  t o  P ro d ig y . W o rk in g  w ith  Ih e  lo c a l 
te le p h o n e  c o o p e ra t iv e . It a p p e a r s  b e t t e r  a c c e s s  w ill l»e a v a i la b le  In  th e  n e a r  
fu tu r e . T h r  v i l la g e  s c h o o ls  n ow  h a v e  a n  KOO d ia l u p  e -m a i l a n d  b u l le t in  Ix ia rd  
s e rv ic e  a v a i la b le  l o  th e m , w h ic h  w a s  s e c u re d  th e  N A U E D C .

N W _ A rc t lc _ B o rm ig h f lp ro d lg y .c o m  is  th e  a d d r e s s  t o  u s e  to  c o n ta c t  th e  N A U E D C  
v ia  e -m a i l. A  w eb  p ag e  w ill b e  a v a i la b lr  b e fo re  J u n e  I9*K>.

Alaska’s real 
future lies in its 
ARDORs. When 
the oil is gone, 
Alaska will look to 
its grass roots 
organizations for 
the help it needs 
to continue 
economic 
growth.”

John Downes, CVEDC 
'Vector

H o a rd  o f  D i r e c t o r s :
•  J o e  l la l ln l
• Reggie Cleveland
•  D o n a ld  D o rs e y
• C h i n k  G re e n ?

C l i n r l l r  C u r t i s ,  C h a i rm a n
• F r a n k  G re e n e
• R a lp h  H a rg ra v e s  

J a s o n  J e s s u p
• A lrx  N a v a r r o

D o u g  N’r a l  
( t r a d  R e e v e *  
R iiu d v  S w e n s o n

lyape ihlrttxn
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“PWS£DC 
continues to be 
instrumental in 
opening the door 
to the region’s 
economic 
development 
opportunities by 
assisting private 
and public sector 
cooperation that 
capitalizes on that 
opportunity. 
Simply put, they 
make things 
happen in Prince 
William Sound."

Mar* Sun. Manager. 
Lards 6 Fesourcps 
Oepadnwl 
CttbpKh £tas*a 
Corpcwton

P r in c e  W i l l i a m  S o u n d  
E c o n o m ic  D e v e lo p m e n t  C o u n c i l
P a u l K o e tm n n . E x e c u t iv e  D i r e c t o r

P W S E D C 's  p r im a ry  m is s io n  Is  to  s e rv e  a s  a  fo ru m  fo r  I lie  d is c u s s io n  o f  re g io n a l 
e c o n o m ic  I s s u e s  a n d  lo  fo s t e r  e c o n o m ic  g row th  a n d  J o b  c re a t io n  th ro u g h  
s t ra te g ic  p la n n in g  a n d  In f r a s t r u c t u r e  d e v e lo p m e n t . P W S E D C  h a s  h a d  a n  
e x c e p t io n a l y e a r  In  p la n n in g , s e c u r in g  fu n d in g  a n d  c o o rd in a t in g  d e v e lo p m en t 
p r o jc r la  th ro u g h o u t  i h r  re g io n 's  fiv e  c o m m u n it ie s . F o l lo w in g  an * h ig h lig h t s  o f  
P W S E D C 's  p ro a c t iv e  s ta n c e  a n d  d e v e lo p m en t a c t iv it ie s .

•  G ro w in g  R e g io n a l P re s e n c e  - F ro m  a  s t a f f  o f  o n e  In  1 9 9 3 . F W S E D C  h a s  
g row n  to  a  s ta f f in g  le v e l o f  fo u r , in c lu d in g  a  re g io n a l o f f ic e  In  V a ld e z  a n d  a  
s a t e l l i t e  o f f ic e  III C o rd o v a . T h is  g row th  Is  a  d ire r t r e s u lt  o f  in c re a s e d  
p r o je c t - r e la t e d  w o rk  a n d  c o n tra c  ts .

•  D iv e rs i f ie d  R e v e n u e  l la s c  - P W S E D C  h a s  a c h ie v e d  a n  u n p re c e d e n te d  le v e l 
o f  fu n d in g  fo r  FY  9 6 .  w ith  a  c u r r e n t  o p e r a t io n a l a n d  p ra je e t  b u d g e t o v e r  
$ 1 . 5  m i l l io n .

• In  A u g u s t 1 9 9 5 . i h r  D e p a r tm e n t  o f  N a tu r a l R e s o u rc e s  c o n t ra c te d  w ith  
F W S E D C  lo r  $ 1 . 3 5  m i l l io n  lo  m a n a g e  fo u r  m a r in e  p a ik  p ro je c ts . T hc» c  
In c lu d e  c re a t io n  o f  t r a i ls  a n d  re s t r o o m  fa c i li t ie s  a l  D o c k  P o in t I te a c h  in  
V a ld e z  a n d  Im p ro v e m e n ts  l o  th e  A llis o n  P o in t s p o r t  f is h in g  a re a  n e a r  
V a ld e z . Ih e  F le m in g  S p it s p o r t  f is h in g  a re a  in  C o rd o v a  a n d  a  o n e  a n d - a - h a l l  
m ile  h ik in g  I r a i l  l o  Ik t u a  I la v  f r o m  C h en e g a  V illa g e .

• P W S E D C  Is  n e a r in g  c o m p le t io n  o f  a  1 6 -m o n th . $ 3 1 0 , 0 0 0  S o u n d  W a s te  
M an ag em en t P la n . D e v e lo p e d  b y  th e  re g io n 's  c o m m u n it ie s , th e  p la n  
r e s u lt e d  In  a  n u m b e r o f  lo n g - t e rm , c o s t -e f fe c t iv e  re c o m m e n d a t io n s . TW o 
n ow  b e in g  p u r s u e d  b y  P W S E D C  In c lu d e  a  $ 1  m i l l io n  E n v i r o n m e n ta l 
O p e ra t io n  S ta t io n  p r o p o s a l to  Ik * s u b m it te d  l o  th e  E x x o n  V a ld e z  O i l S p i l l  
T ru s t e e  C o u n c i l f o r  fu n d in g  a n d  a  8 - 1 0 0 .0 0 0  a p p ro p r ia t io n  fo r  d e v e lo p m e n t 
o f  a  n ew  la n d  f i l l  s l t r  f o r  th e  C ity  o f  C o rd o v a .

•  W i l l i  I h r  re c e n t a d d it io n s  t o  s t a f f .  P W S E D C  h a s  th e  r a p a c i t y  lo  u n d e r ta k e  
lo c a l p la n n in g  e f fo r t s  th ro u g h  c o n t r a c t s  w ith  I h r  c o m m u n it ie s  In  I h r  
re g io n . P la n n in g  s c h e d u le d  fo r  th is  y e a r  In c lu d e  a n  E c o n o m ic  D e v e lo p m e n t 
S t ra t e g y  ( $ 1 1.5 0 0 1  fo r  th e  c o m m u n ity  o f  C o rd o v a , a n  O v e ra l l E c o n o m ic  
D e v e lo p m e n t P la n  ( $ 7 ,2 0 0 )  fo r  th e  v i lla g e  o f  T a l l l l r k  a n d  th e  c o m p le t io n  o f  a  
f lo a t  l l o t l x i r  C o m p a ra t iv e  A n a ly s ts  ( $ 1 0 , 5 0 0 )  a n d  O . r r a l l  E c o n o m ic  
D e v e lo p m e n t P la n  ( $ 1 3 , 5 0 0 )  fo r  li re  C ity  o f  V a ld e z .

•  O i l i e r  p r o je c t s  to  lx* u n d e r t a k e n  Ib is  y e a r  In c lu d e : 11 A $ 1 . 1 m i l l io n  p r o ­
p o s a l fo r  Ih e  V a ld e z  D u c k  F la t s  V iew in g  A re a  P ro je c t  fo r  c o n s t ru c t io n  o f  a  
s c r lr* . o f  (w a rd w a lk s  to  a r r o m m o d n t e  ih e  g row in g  n u m b e r  o f  v is i t o r s . 2 )  
S e v e ra l g ra n t  a p p lic a t io n s  In  s u p p o r t  o f  d e v e lo p m e n t p ro je c t s  In c lu d in g  a  
$ 1 0 9 , 0 0 0  C D H G  lo r  ih e  O i ly  o f  C o rd o v a , a  $ 6 5 , 0 0 0  (.'D U G  fo r  tire  C l i y  o f  
V a ld e z , a n d  tw o  g ra n t  p r o p o s a ls  to ta lin g  8 8 0 . 0 0 0  fo r t h r  V illa g e  o f  
C h e n e g a  H ay .

B o a r d  o f  D i r e c t o r *  J a r k l r  R o b b . P r r s ld r n l
S c o t I C la r k  
D a v e  C o b h  
R . C . C o l l in  
D a v e  D e n g e l 
. f e l l  F u lt o n  
C la y to n  l l u r l r s *

S c o l l  J o n k r  
M a rk  J o h n s o n  
G a ry  K o m p k n d  
l l r t a n  D u t c h  
K a n d y  M aag

J o /U U I M rD o W r l l 
C h r i s  O vert>cck 
M a rk  S t a h l 
(T i l l -  k  T o le tu n lf  
T om  V an  l im e k i ln

u
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S o u t h e a s t  C o n fe r e n c e
B ern e  M ille r, E x ec u tiv e  D ire c to r

F o r  S o u th e a s t  C o n fe re n c e . 1 9 9 5  w a s  a  y e a r  o f  t r a n s i t io n  a n d  g row th . A c o m p le te  
s t a f f  t u rn o v e r  In  F e b ru a ry  b ro u g h t  n ew  Id e a s  a n d  n ew  e n e rg y  to  C o n fe re n c e  
e n d e a v o r s . K ey  w e re  In c re a s e d  e m p h a s is  o n  re g io n a l e c o n om ic  d e v e lo p m en t a n d  a  
n ew  fo c u s  o n  lo c a lly - in it ia te d  c o m m u n it y  d e v e lo p m en t . B y  y e a r 's  e n d . th e  re s u lt  
w a s  a  re n ew ed  c o m m itm e n t (o  im p ro v in g  e c o n om ic , s o c ia l, a n d  e n v iro n m e n ta l 
c o n d it io n s  th ro u g h o u t  s o u th e a s t  A la s k a  a n d  firs t  s te p s  to w a rd  In c re a s in g  th e  
C o n fe re n c e 's  c a p a c ity  to  m a k e  th in g s  h a p p e n  fo r  th e  re g io n 's  p e o p le  a n d  
c o m m u n it ie s .
A s In  tire  p a s t , d u r in g  1 9 9 5  S o u th e a s t  C o n fe re n c e  gave f ir s t  a t te n t io n  lo  th e  
li fe b lo o d  o f  th e  re g io n 's  e c o n om ic  a n d  s o c ia l w e ll-b e in g , th e  A la s k a  M a rin e  H ig h w ay  
S y s te m . T in* C o n fe re n c e 's  T r a n s p o r t a t io n  C om m itte e  c o n t in u e d  Its  t ra d i t io n a l w o rk  
w ith  D e p a r tm e n t  o f  T r a n s p o r t a t io n  le a d e rs  o n  s y s te m  o p e ra t io n s  a n d  m a in t e n ­
a n c e . s c h e d u lin g , a n d  e x p a n s io n , a n d  w o rk e d  w ith  s e v e ra l In d e p e n d e n t d e v e lo p e rs  
w h o  p ro p o s e  u n d e r t a k in g  p ro jee ts  lo  a d d  c a p a c ity  to  th e  s y s te m , l i r e  C o n fe re n c e 's  
n e w ly -n a m e d  E n v iro n m e n t  C o m m it t e r  set tied  in to  its  re c e n t ly -e x p a n d e d  ro le  a s  it 
c o n t in u e d  w o rk in g  w ith  s la t e  a g e n c ie s  to  h e lp  c ra ft  ic g u la t io n s  th a t a c c o m p lis h  
( l i e  In te n d e d  p u rp o s e , a t a  c o s t  o u r  s m a l l r u r a l  c o m m u n it ie s  c a n  a fTnrd . A n d . o f  
course*, th e  C o n fe re n c e 's  s u c c e s s fu l re g io n -w id e  H o u s e h o ld  H a z a rd o u s  W aste  
C o lle c t io n  I ’ ro g rn tu  c o n t in u e d .
A s  a n  A R D O R . S o u th e a s t  C o n fe re n c e  p u l c le a r  fo c u s  o n  c re a t in g  J ob s  In  ih e  p r iv a te  
s e c to r , p ro te c t in g  p r lv n te -s c c to r  J o b s  i l ia t  c u r r e n t ly  e x is t , a n d  w o rk in g  to  r e s u r re c t  
J o b s  th . i l h a v e  d ls a p |x * a r rd  u n n e c e s s a r i ly  in  th e  p a s t . D ra w in g  o n  a  g ra n t p ro v id e d  
b y  s e v e ra l o f  Its  p r t v a lc - s c c lo r  m e m b e rs , th e  C o n fe re n c e  u n d e r to o k  a c t iv e  
(s ir t lc  l | x i l lo u  in  th e  T o n g a s s  N a t io n a l F o re s t  L in d  M an ag em en t P la n  re v is io n  
p ro c e s s  T h e  C o n fe re n c e 's  o b je c t iv e  Is  l o  e n s u re  th a t F o re s t  S e r v le r  d e c is io n s  
c a u s e  n o  a v o ld o h lr  a d v e rs e  e c o n o m ic  o r  s o c ia l c o n s e q u e n c e s  fo r  t h r  p e o p le  a n d  
c om  m u  u i l i e s  o f  s o u th e a s t  A la s k a  a n d . I f  p o s s ib lr .  re v e rs e  i h r  u n in te n d e d  e c o n o ­
m ic  c o n t ra c t io n  th a t  fo llow ed  p a s s a g e  o f  th e  T o n g a s s  T lm lie r  R e fo rm  Act In  1 9 9 0 ,
E a r ly  In  th e  y e a r . S o u th e a s t  C o n fe re n c e  w a s  d e s ig n a te d  th e  R e s o u rc e  C o n s e r v a ­
t io n  a n d  D e v e lo p m e n t  C o u n c i l f o r  s o u th e a s t  A la s k a . In  t i l l s  ro le , th e  C o n fe re n c e  
la k e s  o n  i h r  m is s io n  o f  a c c e le ra t in g  u l l l l / a t l o u  a n d  c o n s e rv a t io n  o f f lu  n y lo n  s  
n a t u r a l r r s o u r c r s .  T h r  C o n fe re n c e  w ill e x e c u te  th is  n ew  m is s io n  b y  f lu - l ln g  g ro u p s  
o f  i I l l / m s  w h o  w an t to  m a k e  t i l in g s  l ia p |x -u  lu  i l i r l r  lo c a l c o m m u n it ie s , th e n  
h e lp in g  t h r i l l  In it ia te  a n d  c o m p le te  p ro je c t s  th e y  d e c id e  a n -  n e e d ed  c lo s e  to  h om e . 
N ew  re s o u rc e s  th a t c tu t ir  w ith  R C /td ) d e s ig n a t io n  s h o u ld  lx - In  p la c e  b y  m id - IlH.M*.

F in a l ly , in  t h r  y e a r s  a h e a d . S o u th e a s t  C o n fe re n c e  in te n d s  to  l ln d  w a y s  to  d e liv e r  
M -rv ices t h r  re g io n 's  p e op le  a n d  c o m m u n it ie s  n e ed  h u t w h ic h  fe d e ra l a n d  s t a i r  
g o v e rn m e n ts  c a n  n o  lo n g e r p ro v id e  a s  b u d g e t re d u c t io n s  a n d  p ro g ra m  d o w n -s iz in g  
c o n t in u e . W h i le  c n m m n n l re g io n s , a n d  I h r  r u t l r r  s ta te  la c e  s ig n ific a n t 
c h a lle n g e s  in  ih e  l i i l u r r .  S o m . v a s l  C o n fe re n c e  re m a in s  c o n v in c e d  th a t w o rk in g  
p i ih l le / p r lv a t e  |> a r t i t r r s l i lp s  re p re s e n t  o n e  o f  I h r  m o s t r l l r c l l v r  a p p ro a c h e s  to  
s o lv in g  re g io n a l p ro b le m s  a n d  m e e t in g  re g io n a l n e e d s .

"The advice and 
facilitation 
Southeast 

Conference 
provided during 

our recent renewal 
effort was a 

significant factor 
in our citizens 
bringing that 

endeavor to a 
successful 

conclusion."

Suxnr Phjcvrxt, Mayor. 
& tyotSkag*ay

H o art l  o f  D i r e c t o r s :  J  A lla n  M a c K in n o n  .P r e s id e n t

F o r re s t  D c W i ll 
R o s e m a ry  l l . i g r v lg  
M a r i r k r  N o rd lin g e r  
H ob b le  I V r t n r i i l r r

D ic k  S m ith  
lJ u d . i  S n o w  
D a v id  S lo n e

G ln n y  T ie rn e y  
J o h n  T r o i tm d  
H ot) W a rd
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"Our work is 
never done at 
SWAMC, as we 
map out
directions for how 
to achieve 
economic 
development 
goals. Some may 
never be reached, 
but that's ok for 
what we
accomplish along 
the way helps in 
ways that cannot 
be measured."

CdntiZrm.Jr. SWAMC. Dwctcr

/Vw/e s iv ftv rt

S o u t h w e s t  A la s k a  M u n ic ip a l  C o n fe r e n c e
M a r y  S t n d u m ,  E x e c u t i v e  D i r e c t o r

T h r  S o u th w e s t  A la s k a  M u n ic ip a l C o n fe re n c e  (SW A M C ). w ith  o v e r  o n e  h u n ch ed  
a n d  tw e n ty - f iv e  p u b lic  a n d  p r iv a te  s e c t o r  m e m b e rs , a d v a n c e s  th e  re g io n 's  
c o lle c t iv e  In te re s t s  a n d  h e lp s  p ro m o te  e c o n om ic  d e v e lo p m e n t o p p o r tu n i t ie s  to  
Im p ro v e  th e  q u n a ty  o f  li fe  a n d  in f lu e n c e  lo n g - te rm , r e s p o n s ib le  d e v e lo p m e n t . 
R ecen t a c c o m p lis h m e n ts  In c lu d e :

•  P LA N N IN G  - SW A M C  p u b lis h e s  a n  a n n u a l u p d a te  to  th e  O v e ra l l E c o n o m ic  
D e v e lo p m e n t P la n  f o r  s o u th w e s t  A la s k a . In c lu d in g  a n  o v e rv iew  o f  th e  a re a  
a n d  I t s  e c o n o m y . Id e n t i f ic a t io n  o f  e c o n om ic  is s u e s , a n d  h ig h lig h t in g  
s ig n i f ic a n t  a c c o m p lis h m e n ts  In  th e  re g io n . SW A M C  p ro v id e s  p la n n in g  
a s s is t a n c e  to  m c m lie r s  a n d  s u p p o r t  f o r  lo c a l d e v e lo p m en t In it ia t iv e s .

• IN FO R M A T IO N  E X C H A N G E  - SW A M C  p u b lis h e s  a  b im o n th ly  n e w s le t te r  
fe a tu r in g  a r t ic le s  o n  e v e n ts  a n d  Is s u e s  a f fe c t in g  s o u th w e s t  A la s k a . H ig h ­
lig h ts  in c lu d e  c o m m u n ity  a n d  m e m b e r  a c t iv it ie s . SW A M C  re s o lu t io n s , lo c a l 
a n d  n a t io n a l e c o n o m ic  d e v e lo p m e n t In fo rm a t io n , g ra n t  s o u rc e s , s e a fo o d  
m a rk e t in g  In fo rm a t io n , t r a in in g  o p p o r tu n i t ie s , a n d  a n  e v e n ts  c a le n d a r .

• C O N F E R E N C E S  - T w o  a n n u a l c o n fe re n c e s  a r e  h e ld  e a c h  y e a r , e a c h  a t t r a c t ­
in g  o v e r  1 0 0  p a r t ic ip a n ts . T h e y  fo c u s  o n  e c o n o m ic  d e v e lo p m e n t a n d  m u n lc l-  
p a l I s s u e s  in c lu d in g  f is h e r ie s , t o u r is m , t r a n s p o r t a t io n , e n v i r o n m e n ta l c le a n  
u p . a n d  s m a l l b u s in e s s  d e v e lo p m e n t . C o n fe re n c e s  o f fe r  m e m b e rs  a n  o p p o r t -  
u n lt y  t o  n e tw o rk  w ith  e a c h  o th e r , w ith  e le c te d  o f f ic ia ls , a n d  |x> llcy  m a k e rs .

• R E S O L U T IO N S  • SW A M C  m e m b e rs  d e v e lo p  r e s o lu t io n s  th a t  a r e  d is t r ib u te d  
to  p o lic y  m a k e r s  e x p re s s in g  th e  c o lle c t iv e  v iew s  o f  S o u th w e s t  re s id e n ts  o n  
s la t e  a n d  fe d e ra l Is s u e s  Im p o r ta n t  to  th e  re g io n . S e v e n te e n  r e s o lu t io n s  o n  
f is h e r ie s , t o u r is m . t ra n s |> o r iu t Io n . e n e rg y , e d u c a t io n , a n d  e c o n o m ic  
d e v e lo p m e n t w e re  p a s s e d  a n d  d is t r ib u te d  b y  SW A M C  m em l> e rsh lp  In  HH )5 .

• M A R K E T IN G  • SW A M C  a t te n d s  t r a d e  a n d  t ra v e l s h o w s , d e v e lo p s  p u b lic a t io n s  
a n d  s u r v e y s ,  a n d  p la c e s  a d v e r t is in g  lo  m a rk e t  th e  re g io n  a m i I t s  re s o u rc e s . 
L i s t  y e a r . SW A M C  rc s |x> nd cd  to  o v e r  3 . 0 0 0  v is i t o r  in q u ir ie s  a n d  re fe r re d  
fo l lo w -u p  in q u ir ie s  l o  SW A M C  to u r is m  In d u s t r y  m e m b e rs .

•  SM A L L  B U S IN E S S  T R A IN IN G  A N D  U E V E I jO P M K N T  SW A M C  p ro v id e d  
a s s is t a n c e  a n d  I r n ln ln p  to  o v e r  o n e  h u n d re d  In d iv id u a ls  a n d  b u s in e s s e s  
d u r in g  th e  p a s t y e a r , in c lu d in g  t ra in in g  In  m a rk e t in g , p a c k a g in g  t o u r s ,  s a te s  
t ra c k in g , d e s k to p  p u b lis h in g , a n d  c u s t o m e r  s e rv ic e s .

• F IS H E R IE S  M A N A G EM E N T  - SW A M C  h a s  lo b b ie d  s u c c c s s lu l ly  a t th e  s ta te  
a n d  fe d e ra l le v e l fo r  le g is la t io n  a n d  |> o llt ic s  in  n r f le ln l  t o  c o m m e rc ia l l ls h ln g  
a n d  r e s o u r c e  p re s e rv a t io n . In c lu d in g  s u p |x * r t  f o r  C D Q s  a n d  i . i s h o r r / o l f s h o r e  
a l lo c a t io n s ,  r r a u t h o r lx a t i o n  o f  th e  M a g n u s o n  A c t. a n d  In c re a s e s  In  t h r  
l )c |> a r tm rn t  o f  F is h  a n d  G a m e  b u d g e t fo r  s o u th w e s t  A la s k a .

•  T R A N S P O R T A T IO N  - SW A M C  s u r c r s s lu l ly  lo b b ie d  A la s k a ’s  n a t io n a l a n d  
s la t e  le g is la t o r s  lo r  a n  o c e a n g o in g  fe r r y  v e s s e l, in c re a s e d  A la s k a  M a r ln r  
H ig h w a y  s e rv ic e  lo  th e  A le u t ia n  C h a in , a n d  Is  w o rk in g  f o r  e x p a n d e d  m a r in e  
a n d  a i r  t r a n s p o r t a t io n  to  a n d  w ith in  s o u th w e s t  A la s k a .

H o a rd  o f  D i r e c t o r * :  A lice  R u b y . P re s id e n t
•  G le n  A lsw o r th  •  S te p h a n ie  M ad se n  •  d im  S t e v rn s
• d im  H re n n e r  •  J a c k  M c F a r la n d  • W a y n e  S te v e n s
•  S ie v e  l l a k a l a  •  K a r a  S a n d v ik  •  C a rv e l Z im in
•  F r a n k  K r l t y  •  d e ro tn e  So ll>y
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Southwest Alaska
M U N I C I P A L 

C O N F E R E N C E  X ,  i

3 3 0 0  A rc tic  B o u le v a r d . S u i te  2 0 3  
A n c h o r a g e , A la s k a  9 9 5 0 3  

P h o n e  ( 9 0 7 ) 5 6 2 - 7 3 8 0  
F a x  ( 9 0 7 ) 5 6 2 - 0 4 3 8

RESOLUTION 96-20

A RESOLUTION URGING FULL SUPPORT FOR THE ALASKA REGIONAL DEVELOPMENT
ORGANIZATION (ARDOR) PROGRAM

WHEREAS, it is well-recognizod by both the public and private sectors that among 
Alaska's greatest challenges is the expansion and diversification of its 
undeveloped economy; and

WHEREAS, among the most successful strategies for sustainable economic development 
are those that support the greatest participation at tho local and regional 
levels; and

WHEREAS, the Alaska Regional Deve. >pment Organizations (ARDORs) were established 
by state statute for the ex >ress purpose of fostering local economic 
development capacity and nplcmi ntmg locally conceived economic 
development strategies; and

WHEREAS, since the inception of the ARDOR program significant achievements have 
been realized by tho ARDORs which lay the foundation for greater local 
leadership and responsibility for economic development; and

WHEREAS, as an ARDOR. Ihe Southwest Alaska Municipal Conference (SWAMC)
provides the structure for a membership organization that speaks with a 
collective voice on issues important to Southwest Alaska communities; and

WHEREAS. SWAMC helps promote economic opportunities to improve the quality of life 
and influences long-term, responsible development;

WHEREAS. SWAMC has assisted Southwest Alaska communities in (1) stabilizing their 
economies through supporting fisheries polictes. such as the CDQ program,
(2) fostering economic development through tourism and small business 
development and training, (3) supporting and helping to expand the Alaska 
Marine Highway Service and mtra-regional transportation in Southwest 
Alaska, and (4) helping communities address sol*d waste management and 
other environmental issues, and

WHEREAS, the ARDOR program will sunset July 1, 1997 unless reauthorized by the 
Legislature.

NOW. THEREFORE. BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Knowles Administration and the Alaska State Legislature are urged to fully support
legislation authorizing the continuation ol, and funding for. the ARDOR program for an

additional five years

Koduk b land ♦ Alaska Pmktsuki ♦ Bristol Bay ♦ Aleutian Q u in  a Prib iW  Wands
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PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS 

DAY OF SEPTEMBER. 1996.

Mary S.JJtadum. Exocutivo Oiractor
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Southwest Alaska
M U N I C I P A L ' 5’ P 5
C O N F E R E N C E ^

3 3 0 0  A rc tic  B o u le v a r d , S u i te  2 0 3  
A n c h o r o g e . A la s k a  9 9 5 0 3  

P h o n e  ( 9 0 7 ) 5 6 2 - 7 3 8 0  
F a x  (9 0 7 )  5 6 2 - 0 4 3 8

RESOLUTION 97-06

A RESOLUTION URGING FULL SUPPORT FOR HOUSE BILL 35,
EXTENDING THE TERMINATION DATE OF THE 

ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM

WHEREAS, among the most successful stratogios for sustainable economic development 
are those that support the greatest participation at the local and regional 
levels; and

WHEREAS, the Alaska Regional Development Organizations (ARDORs) were established 
by stato statute for tho oxpress purpose of fostering local economic 
development capacity and implementing locally-conceived economic 
development strategies; and

WHEREAS, sinco the inception of tha AROOR program, significant achievements have 
been realized b. the ARDORs which lay the foundation for greater local 
leadership and responsibility for economic development; and

WHEREAS, as an AROOR. the Southwest Alaska Municipal Conference has assisted
Southwest communities m (1) stabilizing their economies through supporting 
fishorios policies, such as the CDQ program. (2) fostering economic 
development through tourism and small business development and training.
(3) supporting and helping to expand the Alaska Maune Highway Service and 
intra-regional transport** on in Southwest Alaska, and (4) helping 
communities address solid waste management and other environmental 
issues; and

WHEREAS, House Bill 35 will extend the termination date of the ARDOR program from 
July 1. 1997 until July 1. 2000.

NO W , THEREFORE BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Alaska Stato Legislature is urged to support and pass House Bill 35. extending the
termination d«te of tho ARDOR program to July 1, 2000.

PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS 
/ i r  DAY OF FEBRUARY. 1997.

Allco J. Rub>, Preluflfoni tadum. Executive Director

Kodiak Island • Alaska Peninsula ♦ Bristol 9a ♦ Aleutian Chain ♦ Pribilot Islands



SOUTHEAST CONFERENCE
An Alaika Regional Development Organization and USDA Resource Conservation and Development Council

R ep re sen ta tiv e  A lbert K o o k csh  
S ta le  C ap ita l 
Ju n eau . A K  99801

D ear R ep re sen ta tiv e  K o o k esh

H o u se  Bill 35, an A ct E x ten d in g  the  A laska R egional ..co n o m ic  A ss is tan ce  P rogram , is 
sch ed u led  to  be h eard  b e fo re  th e  H o u se  C om m unity  and R egional A ffairs C om m ittee  this 
W ed n esd ay  W hen  en ac ted , th e  Bill w ill ex tend  the  life o f  the A laska R eg ional D evelop ­
m ent P ro g ram  to  th e  end  o f  th is cen tu ry

A ttached  you  will find a co p y  o f  S o u th eas t C o n feren ce  R eso lu tion  9 7 -6  u rg in g  rcau thori- 
aa tio n  o f  th e  A R D O R  P ro g ram  T his R eso lu tio n  w as  ad o p ted  unan im ously  by C onference  
m em ber*  du rin g  th e ir .Annual M ee tin g  in Juneau  last S ep tem ber F o r m o re  inform ation  
ab o u t S o u th eas t C o n fe ren ce  and  its ac tiv ities  as the  A R D O R  for S o u th eas t A laska, p lease 
see th e  C o n fe re n c e ’s Regional Development Strategy am/Area Plan and  Annual Report 
for Membership Year l)9 t5 sen t y ou  w ith  o u r last le tter

I reg re t I will be unab le  to  a tten d  th e  C o m m itte e 's  hearing I m ust be in K etch ikan  to  jo in  
w ith  federal s ta te , and  local rep resen ta tiv e s  w h o  a re  m eeting to  co n sid er th e  kind o f  p a r t­
nersh ip  to  pu t to g e th e r to  aid  so u th e rn  S o u th eas t A la sk a 's  reco v ery  from  the  recent and 
im pend ing  d o w n tu rn  in the  tim ber in dustry  S hou ld  you have an u rg en t need  for m ore  in ­
fo rm a tio n . I can b e  reach ed  th ro u g h  th e  C ap e  Fox H otel

T h an k s y ou  for y o u r  in terest

F ebruary  3, 1997

Sincerely .

B erne C  M iller 
E x ecu tiv e  D irecto r

A ttachm ent

W en 5fh Street Juneau A'aika R9S0J Tc! 190? J 463 344 S FAX (007) 463 ‘M 2.1)



S O U T H E A S T  C O N F E R E N C E
An Almka Regional Devclopmen! Organization and USDA Resource Conservation and Development Council

A RESOLUTION URGING REAUTHORIZATION OF THE 
ALASKA REGIONAL DEVELOPMENT ORGANIZATION (ARDOR) PROGRAM

(R eso lu tio n  97-6)

W H E R E A S  one o f  the m ost serious challenges facing A laskans today is expansion , diversification,
and stab ilization  o f  the S ta te 's  econom y, and

W H E R E A S  am ong the m ost successful approaches to  econom ic expansion, d iversification , and  s ta ­
bilization is one that encourages and facilitates a high level o f  partic ipa tion  a t local and 
community levels, and

\Y H E  R E A S  the A laska Regional Developm ent O rganization (A R D O R ) P rogram  w as estab lished  to
create and  sustain  regional developm ent capacity by fostering effective pub lic-p rivate  
partnerships to  implement locally conceived and executed econom ic and com m unity d e ­
velopm ent projects, and

W H E R E A S  the A R D O R  Program  will "sunset in 19^7 unless reau thorized  by the L egislature, and

\ \  H E R E A S  A R D O R s statew ide h a te  laid a  solid foundation lor g reater responsibilnv an d  leadership
in !-*onomic and  community developm ent a t the regional level, and

W H E R E A S  Southeast C onference has assisted  the people and com m unities o f  Southeast A ask a  by
I ) supporting  and helping im prove and  cxpanu m arine and land transpo rta tion  in fi.v  
stm ctu re . 2) helping com m unities address solid w aste  m anagem ent, household  hazard - 
ous w aste  d isposal and  other environm ental needs, and  ?) helping com m unities p lan  
ar«d execute developm ent efforts responsive to  local needs an d  priorities

NOW  T H E R E F O R E  B E  IT  R E S O L V E D  T H A T

Southeast C onference urges the A dm inistration ami L egisla ture  to  fully support the  
A R D O R  Program  through app rop ria te  adnvm M rat ve policies and  ap p rop ria tion  o f  
tunds adequate to  sustain  the A R D O R s m ission o f  building local capacity and  dev clop* 

m e sustainaole  economics

Southeast C onference urges the A dm inistration and L egisla ture  to  reau thorize the 
A RD O R Program  during the next legislative session

This Resolution be sent to  the G overnor, the Legislature the D epartm ent o f  Com niumtv 
and Regional A ffairs, the D epartm ent C o m m c rc  and  Econom ic developm ent and the 
A laska Industrial D evelopm ent and E xport Authoritv

A D O P T E D  BY S O U T H E A S T  C O N F E R E N C E  O N  S E P T E M B E R  26. 19 %

W itness

Attest

ighn  f ro  irud - President S ou theast C onference

Bemc ( Miller • Executive Director 
)2 4  W est 5th Street Juneau  Alaska W ( ) |  Tel (007 ' 403  <445 FAX O07» 463  44?5



DEPARTM ENT O F C O M M E R C E  AND / 
EC O N O M IC  D EVELO PM EN T

DIVISION O F  T R A D E  A N D  D E V E L O P M E N T

TONY KNOWLES, GOVERNOR s
PO BOX 110004 
AJNEAU. AK 99811-0004 
PHONE (907/465-2017 
FAX (907) 465-3767 
TTY (907)465 2137

tJ 3601 C STREET. SUITE 798 
ANCHORAGE. AK 99503 
PHONE (907)56 ( 5585 
FAX; (907) 562-0048

U 751 OlO RICHARDSON HWY, 
FAIRBANKS. AK 99701 
PHONE (907)452-7464 
FAX (907)456 8173

S e p te m b e r  2 6 . 19 9 6

H o n o r a b le  A la n  Austcrmnn 
A la s k a  H o u se  o f  R e p re s e n ta t iv e s  
112 M ill B ay  Road 
K o d iak . A K  99615

A tte n tio n : C lif f  S to n e

D e a r  M r. S to n e :

In  re s p o n s e  to  y o u r  in q u iry , th e  A R D O R  p ro g ra m  d o c s  fa ll u n d e r  th e  p ro v is io n s  o f
a su n se t ru le  th a t, ab se n t le g is la t iv e  a c tio n , w ill g o  in to  e f fe c t Ju ly  I .  1997 . Y ou 
m ay  a ls o  re c a ll th a t th e  p ro g ra m  w a s  tra n s fe r re d , b y  e x e c u t iv e  o r d e r ,  fro m  th is  
d e p a r tm e n t  to  the  D e p a n m c n t o f  C o m m u n ity  a n d  R e g io n a l A f fa ir s  e f f e c t iv e  Ju ly  I .
1996 . T h e  s ta tu to ry  a u th o r ity  fo r  th e  p ro g ra m , p re v io u s ly  A S 4 4 .3 3 .0 2 6 , i s  n o w  
fo u n d  in  A S 4 4 .4 7 .9 0 0  an d  th e  p ro g ra m  is  u n d e r  th e  a d m in is tr a t iv e  o v e rs ig h t  o f  
D C R A 's  D iv is io n  o f  M u n c ip a l <5: R e g io n a l A ss is ta n c e .

T h e  A R D O R s  are  p r iv a te , n o n p ro f i t  c o rp o ra t io n s  fo rm e d  by  lo c a l  in i t ia t iv e  f o r  th e  
p u rp o s e  o f  p ro m o tin g  p r iv a te  s e c to r  e c o n o m ic  d e v e lo p m e n t  w ith in  th e i r  
d e s ig n a te d  reg io n s . S h o u ld  th e  s u n s e t  p ro v is io n  g o  in to  e f f e c t ,  th e  o r g a n iz a t io n s  
w o u ld  n o t n e c e s sa r ily  c e a se  to  e x is t .  S e v e ra l  a rc  s tro n g  e n o u g h ,  f in a n c ia l ly  a n d  
o rg a n iz a t io n a l ly ,  th a t th ey  w o u ld  c o n t in u e  to  o p e ra te  an d  c a r r y  o u t th e i r  m is s io n s  
in d e p e n d e n t  o f  s ta le  in v o lv e m e n t .  O th e r s ,  p a r t ic u la r ly  th o s e  s e rv in g  ru ra l 
A la s k a , w o u ld  be w e a k e n e d  e n o u g h  by  th e  w ith d ra w a l o f  s ta te  s u p p o r t th a t th e y  
w o u ld  l ik e ly  no t be ab le  to  c o n tin u e  o p e ra t in g  A ll o f  th em  w o u ld  c e r ta in ly  s u f f e r  
fro m  th e  lo ss  o f  s ta te  f in a n c ia l  su p p o rt b e c a u se  th e  A R D O R  g ra n ts ,  w h ile  n o t 
p a r . ic u la r ly  la rg e , a re  no t t ie d  o  s p e c if ic  p ro je c ts  an d  so  m ay  be  u se d  fo r 
o p e ra t in g  e x p e n se s  an d  to  le v e ra g e  d o l la r s  fro m  o th e r  s o u rc e s . T h e s e  a rc  th e  
h a rd e s t k in d  o f  d o lla rs  to  f in d  an d  a ic .  th e re fo re ,  e x tre m e ly  v a lu a b le  to  th e  
o r g a n i z a t i o n s .

A n o th e r  im p o rta n t b e n e fit a f fo rd e d  A R D O R s by  s ta tu te  is  the  a b il i ty  o f  s ta te  
a g e n c ie s  to  e n te r  in to  c o n tr a c ts  -vith  th em  e x e m p t fro m  a c o m p e ti t iv e  
p ro c u re m e n t p rocess. (S ee  A S  3 6 .3 0 .8 5 0  (b )  (3 0 )  e n a c te d  in  C h a p te r  6 8 . S I.A  9 3 .)
T h is  h a s  p ro v e n  b e n e fic ia l to  b o th  A R D O R s. w h o  arc  a b le  to  p ro v id e  g re a te r  lo c a l 
c x p c n is c  in  se rv ic e  d e liv e ry  o r  p ro je c t  im p le m e n ta t io n , and  to  s ta te  a g e n c ie s ,  
w h o  th ro u g h  the  A R D O R s. a re  a b le  to  d e l iv e r  s e rv ic e s  o r  p ro je c ts  m o re  e f f ic ie n t ly  
a n d  w ith  le ss  a d m in is tra tiv e  b u rd e n . S h o u ld  th e  su n s e t p ro v is io n  g o  in to  e f f e c t ,  
th is  a b il i ty  w o u ld  be lo st u n le s s  th e re  is  s e p a ra te  le g is la tiv e  a c t io n  to  r e e n a c t it.
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P e rh a p s ,  m o s i  im p o r ta n t , w o u ld  be th e  lo s s  o f  th i s  im p o r ta n t  l in k a g e  b e tw e e n  s ta te  
g o v e r n m e n t  an d  th e  r e g io n s  w h ic h  f a c i l i t a te s  c o m m u n ic a t io n ,  p ro m o te s  
c o o p e r a t io n  b e tw e e n  c o m m u n i t ie s  a n d  o th e r  lo c a l  an d  re g io n a l  in te r e s ts ,  an d  
e n c o u r a g e s  lo c a l i n i t i a t iv e  a n d  r e s p o n s ib i l i ty  f o r  e c o n o m ic  d e v e lo p m e n t .  
P a r t ic u la r ly  a s  the  s ta te  e m b a rk s  o n  w e lfa re  re fo rm , th e  A R D O R s a rc  w ell p la c e d  
to  ta k e  o n  s p e c if ic  in i t ia t iv e s  l ik e  d e s ig n in g  a n d  im p le m e n tin g  re g io n a l  w e lfa re  
re fo rm  s t r a te g ie s  th a t  fo c u s  o n  p ro v id in g  jo b s  a n d  ta rg e te d  t r a in in g  fo r  p e o p le  
m o v in g  o f f  w e lfa re .

I th in k  m o s t  o f  u s  h a v e  le a rn e d  b y  e x p e r ie n c e  th a t a c h ie v in g  e c o n o m ic  
d e v e lo p m e n t  o b je c tiv e s  d o c s  n o t ta k e  p la c e  in  a sh o rt t im e  fra m e . R a th e r , it ta k e s  
a lo n g - te rm  c o m m itm e n t an d  th e  d ir e c t  in v o lv e m e n t  o f  th e  v a r io u s  s ta k e h o ld e r s .
It re q u ire s  th e  a b il i ty  to  a c c e p t th a t n o t e v e ry  e f fo r t  w ill s u c c e e d ;  to  le a rn  fro m  
m is s te p s  a n d  m o v e  o n . A n d . p a r t ic u la r ly  in  A la s k a , so u n d  e c o n o m ic  d e v e lo p m e n t 
r e l ie s  h e a v i ly  o n  so lid  p a r tn e r s h ip s  b e tw e e n  th e  p u b lic  and  p r iv a te  s e c to rs . T h e  
A R D O R s  w e re  c o n c e iv e d  to  f a c i l i ta te  th is  k in d  o f  p n r tn c n n g  an d  to  b rin g  a 
re g io n a l  p e r s p e c t iv e  to  th e  d is c u s s io n  o f  e c o n o m ic  d e v e lo p m e n t  is su e s .

In  m y  o p in io n ,  it w o u ld  b e  c o u n te rp ro d u c t iv e  to  w a lk  a w a y  from  th e  s ta te  s 
in v e s tm e n t in  th e  A R D O R s ju s t  a s  th e y  a rc  r e a l iz in g  th e  c a p a c ity  to  d o  th e  jo b  th a t 
w a s  e n v is io n e d  fo r  th e m .

L . r V V J U .o

T e r r y  M i l le r  
P r o je c t  M a n a g e r

c c  T o m  L a w so n . S e c t io n  C h ie f  
Ik e  W a its . D C R A , M & R A D
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A L A S K A  R E G IO N A L  

D E V E L O P M E N T  O R G A N IZ A T IO N S

A N C H O R A G E  E C O N O M IC  
D E V E L O P M E N T  C O R P O R A T IO N
D esig n a tio n  D ate: A pril 11. 1985 
M ax Lowe. C h a l m a n  
P a tr ic ia  D eM arco. P re s id en t 
5 5 0  W est 7 th  A venue. S u ite  MOO 
A n ch o rag e . AK 99501

A R C T I C  D E V E L O P M E N T  C O U N C I L
D e sig n a tio n  D ale: M a rrh  I. 1991
D avid B ak er. P re s id e n t
D on S c h in d le r . E xecutive D irec to r
P.O. Box 1353
BarTow. AK 9 9 7 2 3
Phone: 8 5 2 -4  M 6  Fax: 8 5 2 -2 6 8 3

C O P P E R  V A L L E Y  E C O N O M IC  
D E V E L O P M E N T  C O U N C I L
D esig n a tio n  D a te - N ovem ber I . 1 9 0 0  
C aro l N eeley. P re s id e n t 
D o n n a  T o llm an . E xecu tive  D irec to r 
P O  Box 9
G lc n n a llc n . AK 9 9 5 8 8
P hone. 8 2 2 -5 0 0 1  Fax 8 2 2 -5 0 0 9

K E N A I  P E N IN S U L A  B O R O U G H  
E C O N O M IC  D E V E L O P M E N T  D I S T R I C T
D esig n a tio n  D ate : F eb ru a ry  2 2 . 19 8 9  
J a m e s  E lson . C h a irm a n  
S ta n  S te a d m a n . E xecutive D irec to r 
P O  Box 3 0 2 0  
K enai. A K 9 9 6 1 I
P hone 2 8 3 -3 3 3 5  F a x :2 8 3 -3 9 1 3

L O W E R  K U S K O K W IM  E C O N O M IC  
L E V E L O P M E N T  C O U N C I L  
D e sig n a tio n  D ate . S ep tem b er 17. 1991 
A ndrew  C u y . C h a irm a n  
C arl t-V rgrr. E x ecu tiv e  D irector 
P O. L a x  20 2 1  
B ethel, i  K  9 9 5 5 9
P hone  5 4 3 -5 9 6 7  Fax 5 4 3 -2 2 5 5

L O W E R  Y U K O N  E C O N O M IC  
D E V E L O P M E N T  C O U N C IL
D esig n a tio n  D a ’e: N ovrm ber I. 1991
L arry  L u jan . P re s id e n t
S s iw rt A n d e rso n . E xecutive D irec to r
p'v Vr>\ ?c?t
AiKhirtiki .J .v:>2
P h o n e  2 7 1 -2 4 2 4  Fa* 2 7 1 -3 9 5 1

M A T  SU  R E S O U R C E  C O N S E R V A T IO N  A N D  
D E V E L O P M E N T .  IN C.
D esig n a tio n  D ate: N o v rm b er I. 1993
T ed sm ith . P resid en t
D o u g la s  S m ith . E xecu tive  D irec to r
351  W est P a rk s  H ighw ay. S u ite  100
Wxsllla. A K 9 9 6 5 I
P h o n - . 3 7 3 -1 0 6 2  Fax: 3 7 3 -1 0 6 4

N O R T H W E S T  A R C T I C  B O R O U G H  
E C O N O M IC  D E V E L O P M E N T  C O M M IS S IO N
D esig n a tio n  D ate. J u n e  2 9 . 1989
C h a rlie  C u rtis . C h a irm a n
J e f f  H adley. E xecutive D irec to r
P.O. Box 1110
K oU cbue. AK 9 9 7 5 2
P h o n e :4 -1 2  2 5 0 0  Fax 4 4 2 - 2 0 2 /

P R IN C E  W ILLLA M  S O U N D  E C O N O M IC  
D E V E L O P M E N T  C O U N C I L
D esig n a tio n  D ate: N o v rm b er 1. 1991 
J a c k ie  R obb P residen t

E xecu tive  D irec to r
P.O . Box 2 3 5 3  
VoJdc/. AK 9 9 6 8 6
P h o n e . 8 3 5 -3 7 7 5  , t a x  8 3 5 -5 7 7 0  

Lu'.a rkrXT< ►
S O U T H E A S T  C O N F E R E N C E
D esig n a tio n  D ate: April 14. 19 8 9  
J  A llan  M acK innon. P re s id e n t 
B e rn e  Miller. E xecutive D irec to r 
124 W est Fifth S tree t 

J u n e a u .  AK 99801 
P hone: 4 6 3  3 4 1 5  F ax  4 6 3  4 4 2 5

S O U T H W E S T  A L A S K A  M U N IC IP A L  
C O N F E R E N C E
D esig n a tio n  D a ir  A pnl 6 . 1989
Alice R uby. P resid en t
M ary  S u d u m . E xecu tive  D irec to r
3 3 0 0  A rctic  B oulevard . S u i t r  2 0 3
A n ch o rag e . AK 9 9 5 0 3
P h o n e : 5 6 2 -7 3 8 0  Fax: 5 6 2 -0 1 3 8



rCB OJ 'ST 1 2 : lbPM BEThCL fWTlvE CCPf p . i / i

3 C

FEBRUARY 4 ,  1 9 9 7

R E P . IVAN M . IVAN 
ALASKA ST A T E  L E G IS L A T U R E  
wUNEAU. ALASKA FA X : 4 6 5 - 4 5 0 9

DEAR R E P . IVAN HB 3 5 :  ARDOR R E A U T H O R IZ A T IO N  
HEAR IN O , W ED S. FE B  5 ,  1 9 9 7

I  UNDERSTAND THAT THE HOUSE C O M M ITTEE ON COMMUNITY & REO IO N A L 
A P F A IR C , W HICH YOU C H A IR , W IL L  BE H O LD IN G  H E A R IN G S  TOMORROW ON HB 
3 5 ,  W HICH S E E K S  TO R E A U T H O R IZ E  OUR PROGRAM FOR AN A D D IT IO N A L  
TH R EE Y E A R S.

I W IL L  DE IN  E E K , MAKING A P R E S E N T A T IO N  ON SMALL B U S IN E S S  AT TH E 
H IG H  SCHOOL AND WORKING W ITH  THE T R IB A L  A D M IN IST R A T O R  TO F IN A L IZ E  
A PR O PO SA L FOR FU N D IN O  THAT I S  DUE NEXT W EEK, SO W IL L  PROBABLY BE 
UNABLE TO P A R T IC IP A T E  IN  YOUR H E A R IN G  FROM T H E R E .

AS TH E V IC E  CHAIRMAN OF THE LO< ER KUSKOKWIM ECONOM IC DEVELOPM ENT 
C O U N C IL , I 'M  SU RE YOU ARE AWARE O F THE C O N T IN U IN G  HEED FOR 
ECONOM IC A S S IS T A N C E  THROUGHOUT OUR R E G IO N . W ITH O U T TH E A RD O R S. 
TH ERE WOULD BE L IT T L E  TO NO LOCAL A S S IS T A N C E  A V A IL A B L E  FOR P E O P L E  
N E E D IN C  A S S IS T A N C E  TO STA R T A B U S IN E S S  OR EXPAND AN E X IS T IN G  O N E . 
SEC U R E NEEDED F IN A N C IN G , LEARN O F A P P L I C \B L E  R E G U L A T IO N S . AND THE 
MANY OTHER S E R V IC E S  NOW PR O V ID E D  BY A R D O R S.

YOUR SU P P O R T  I S  R E Q U E S T E D . TO  EXTEND TH E  O P E R A T IO N S  O F ARDORS FOR 
THE NEXT TH REE Y E A P S . THROUGH PY 2 0 0 0 .

VERY TR U L Y .

CARL B E R C E R . E X E C U T IV E  D IR E C T O R
LOWER KUSKOKWIM ECONOM IC DEVELOPM ENT CO’JN C I
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ALASKA STATE CHAMBER OF COMMERCE
R E S O L U T IO N

SUPPORTING THE CONTINUATION OF THEAMSKA REGIONAL 
ECONOMIC DEVELOPMENT ORGANIZA’T/ON PROGRAM

WHHRItAS, Ihe Alaska stntc legislature created the Alaska Rci;i«»niil Economic 
Development Orgunization (ARDOR) program in 1988; and

WHEREAS, die legislation created a program that encouraged the fonnntion of 
rcgionul development organizations such its the Southeast Conference, the Southwest 
Alaska Municipal Conference, and others around die Slate of Alaska lo nddress the 
economic problems of those regions; und

WHEREAS. the ARDOR'S ure private nonpmfit corporations formed by local 
initiative for '.10  purpose of promoting private sector economic development within their 
designated regions; and

WHEREAS, the ARDOR’S represent an economically viable unit with shared 
interests, resources traditions and goals; and

WHEREAS, those ARDOR’S have successfully coordinated privnte and public 
resources to support economic development in their regions; and

WHEREAS, they have provided the Suite with information on regional economic 
issues, tourism and opportunities for international trade; and

WHEREAS, they have jwnvidcd assistance in local economic diversification and 
development efforts during u time of turmoil and troubles in those local region*; nnd

WHEREAS. the ARDOR'S serve us a liaison between local governments and 
businesses in the region und the Slate of Alaska on issues of u common nature; and

WHEREAS, those organizations huve been successful in their economic 
development mission; and

WHEREAS, the original legislation had a sunrct clnu*e that ended the program in 
1993;and

Wl IEREAS. iluif repeal was extended until the end of fiscal year 1997; so
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• • 
NOW J JIER12F0RR HE IT RF.S01.VliD BY II Hi Alaska S'JtC Chamber of Commerce 
that it is in the best interest of the Slate of Alaska to continue the ARDOR program and to 
insure the ongoing economic viability of Alaska's various regions; and

FURTHER BF. IT KliSOLVFl) BY the Board ofDircctors of the Alnska State 
Clmmbcr of Commerce we support this issue ns being of statewide importance in the 
process of adopting our legislative priorities for the I9V7 legislative session.

P a sse d  and a p p ro v ed  by tho B o a rd  of Directors of the Alaska State Chamber o r  
Commerce this 6th day of December. 1996.


