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In 1988 the Alaska Regional Development Organizations program was
created in statute. Commonly referred to as ARDOR's, they are private,
nonprofit corporations formed by local initiative to promote private sector
economic development within their designated regions.

The statutory authority for the program, previously AS 44.33.026, is now
found in AS 44.47.900. The program was transferred by Executive Order
93, from the Department of Commerce and Economic Development to the
Department of Community & Regional Affairs and is under the
administrative oversight of the Division of Municipal & Regional

Assistance.

The ARDOR program has led to the formation of 11 regional development
organizations such as the Southwest Alaska Municipal Conference, the
Southeast Conference, the Lower Kuskokwim Economic Development
Council and the Anchorage Economic Development Corporation. Nearly two
hundred representatives of local political, social and economic intcrc 's,
who serve on ARDOR boards of directors, are working together to Icau their

regions to greater cconDmic self-sufficiency.

The ARDOR grants, while not particularly large, arc not tied to specific
projects and so may be used for operating expenses and to leverage dollars
from othci sources. These arc the hardest kind of dollars to find and arc,
therefore, extremely valuable to the organizations. Millions of additional
dollars have been leveraged from federal, private and other funding

sources.

ARDOR's arc achieving significant success in sustainable development
through the establishment of production and marketing cooperatives,
improved access to capital, development and marketing of tourism
destinations, technical assistance and training for local businesses and
entrepreneurs, support to value added production and proactive
involvement in locally initiated economic development projects.
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Another important henefit afforded ARDOR's by statute is the ability of
state agencies to enter into contracts, with them being exempt from a
competitive procurement process. This has proven beneficial to ARDOR's,
who are able to provide greater local expertise in service delivery or
project implementation, and to state agencies who through the ARDOR's,
arc able to deliver services or projects more efficiently and with less

administrative burden.

Sound economic development relies heavily on solid partnerships between
the public and private sectors. The ARDOR’s were conceived to facilitate
this kind of partnering and to bringa regional perspective to the
discussion of economic  developmentissues.

The original legislation  had a sunsetclause that ended theprogram in
1993, but was extended until the end of fiscal year 1997. 1 helieveit is in
the best interest of the State of Alaska to continue the ARDOR program to
insure the ongoing economic viability of Alaska's various regions.
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DATE: January 29, 1997

TO: Representative Ivan Ivan, Chair
House Community & Regional Affairs Committee

FROM: Representative Alan Austcrman, Chafij
House Special Committee on Fisheries

SUBJ: Request for Scheduling - House Bill 35

I respectfully request the House Community & Regional Affairs Committee,
schedule a hearing for House Bill 35 at your earliest convenience.

This bill would extend the termination date of the Alaska Regional
Economic Assistance Program.

Additionally, I would appreciate the community of Kodiak to be included
for participation in this scheduled hearing through the LIO teleconference

network.

Please contact CIliff Stone of my staff at 6588 as needed.
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STATE OF ALASKA BILL NO: HB 35
1997 LEGISLATIVE SESSION FISCAL NOTE

Revision Date Dept. Affected: Community & Regional Affairs

Title: An Act »rici.viing the termination date of BRU: Community and Economic Development
the Alaska regional e ‘onomic assistance Component Community and Economic Development
Sponsor: Rep. Austcrman

Requestor: House C&RA COMPONENT SERIAL NO. 2151

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 98 FY 99 FYOO FY 01 FY 03 FY 04

PERSONAL SERVICES 46.4 464 464 00 00 00

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS 620.0 620.0 620.0 0.0 00 00

MISCELLANEOUS

TOTAL OPERATING 666.4 666.4 666.4 0.0 0.0 0.0

CAPITAL 0.0| 0.0j 0.0 0.0 0.0| 0.0
- T

|REVENUE FUND SOURCE:

FUNDING. (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other (I/A) 666 4 6664 666 4 00 00 00
TOTAL 666.4 666.4 6664 0.0 0.0 0.0
POSITIONS

FULL-TIME 00 00 001 00 00 00
PART-TIME 10 10 10 00 00 00
TEMPORARY

Estimate of current (FY97) impact S none

ANALYSIS |A(t»>cn a sopj'Jto pasje it necessary)

This fell continues the Alaska Regional Devc'orment Organization (ARDOR) program for three more
years (FY 98 00) Interagcncy receipts from the Alaska Industrie? Development and Export Authority
will fund the program m FYyfl and until the ARDOR program sunsets as provided m the b<n There

are 12 AROORs covering most regions of the State The Amounts above are presented for
information purposes only - they reflect amounts requested m the FY 98 Governor's budget request

Preparod by Remand Mcndersxn Drector C K im o J 4 tvJMsC *tP hone 465-4708

Derision Division of Adrrwvu/at ve Services Date 1/3097

Date 1/3097

Approved by Comrmssioner

Agency Community & Regonal Alfaes

PREPARER TOPROVIOC A Il OtSTRIOUhON COPLES TO GOVERNORS LEGISLATIVE OfFICE

For further distribution information can the Governor's Legislative Office
Page 1 of 1



8§ 44.47.900 State Govervment 594
Article 9A. Regional Economic AjBsistar.ee Program.

Section
900 Alul/i it(Pod»lfcoooout *snauncr profrracn

Effective dele*. — Section 8, CO. No 93. rowkr
Lhu arbcJe eHectlveJuﬁ/ L 1%96 o

Sec. 44.47.900. Alnuk* regional economic assistance program, (a) The depart-
ment ahall

(1) encourage the formation of regional development organization* by providing
assistance in forming organizations to interested individuals, including information on
how to qualify and apply for regional development grants and federal funding under 42
U.S.C. 3121 — 3246 (Public Works and Economic DevelopmentActof 1965), as amended;

(2) assist an interested individual in establishing boundaries for a proposed organize*
tion to ensure that the region

(A) is of sufficient geographic size and contains a large enough population rm an
economically viable unit with shared interests, resources, traditions, and goals;

(B) contains at least one municipality that serves as a regional center; and

(C) contains the entire area of each municipality included in the region;

(3) gather information about regional economic issues, international trade, and
toi rism from organizations;

(4) serve as liaison between organizations and other state agencies and encourage
other agencies to make resources available to help accomplish goals of the organizations;

(5) assist each organization to . N
(A) provide services designed to encourage economic development to local communities

and businesses;

(B) collect and distribute economic information relevant to the region;

(C) participate in state marketing campaigns and join state trade missions that are
relevant to the region; and

(D) develop and implement strategies to attract new industry, expand international
trade opportunities, and encourage tourism within the r**ion.

fb) Subject to (c) of this section, the department may make regional development
grants to organizations for projects the department determines will be of value in
encouraging economic development. Durirg a fiscal year the department may make no
more thnn 15 granta and may only make grants to one organization from a particular
region. An organization that is designated an economic development district under 42
U.S.C. 3171 qualifies for granta under thie rjbsection. The department shall by
requlation adopt procedures for applying for regional development granta, including
application deadlines. The department may by regulation establish additional grant
eligibility requirements.

(c) 7Tb qualify for a grant, a regional development orgaiiixation must match the grant
by providing an amount of money from nor.state sources. The department shall establish
by regulation a formula that determines the amount of the match required under this
subsection based ugon the capability of each organization to generate money from
nonstate sources. The amount of match required may not exceed the amount of grant
money and may not be less than 20 percent ofthe grant The total amountofgi *nt money
provided to an organization dunng a fiscal year msy not ezceed S100.000.

(d) There isestablished in the department the regional development fund consisting of
appropriations to the fund. Money from the fund may be used only for regional

development grants



595 Notarim Public § 44.47.998

(e)  In this section, "regional development organization* or "organization" means
nonprofit organization or nonprofit corporation formed to encourage economic develop-
ment within a particular region of the state that includes the entire area of each
municipality within that region and that has a board of directors that represents the
region's economic, political, and social interests. (E.0. No. 93 § 4 (1996))

Repeal of ae-clion. —L'nder L 3,ch 94. SLA 1986. Alaska re?ional economic uiuunce prrgTam from
u amended byt t.ch 35 SLA 1993 and1} 6.EO 93. the Deportment of Commerce ud Economic Develop-
this section Is repealed effective July 1, 1997 ment to the Department of Community and Regional

Croaa reference*, — For transitional_provisions  Ailsin. see | 7. EO 93. in ttie Eiécutive Orders
rtlaung to the 1996 transfer of responsibility for the  pamphlet

iwidlsa in fAnoral Prni‘icinni!

b% s@rfulationi

996. O”nitiona

Sac. 44U7.980. Regulations. The department may adopt regulations in accordance
with AS 4d!oC (Administrative Procedure Actl to carry out the purposes of this chapter.

(5 2 ch 200 1972)

Renter's notes, Mormerly AS 44 47 160 Re-
cumbered in 1960

Sec. d4.47.998. Deflations. In this chapter

(1) "wommissioncr" meamuhe commissioner of community and regional affairs;

(2) "community* means bom rule cities and boroughs, cities and boroughs of any
clsiSS, and unorganized boroughj”ind villages that are social units;

(3) "department" means the Department of Community and Regional Affairs;

(@ "region" means an area L gerV in acommunity, or including all or part of more
than one community, but suflici-"ntly iS:egrated that it may be treated os a uni; for
administration of particular services. ($ \ h 200 SLA 1972)

Krvisor's nous. —Formerly AS 44 47 170 R»- \
aimbrrvd v 1960

Chnptcr 50. Notaries Public.

Section

Seelloo

10 Appb.Mmrnt aad tommnticn 120 Bond

20 ?uallflcatlon! 130 Fdiogoothi

§18 Frrm of cAcr 140 Dispoattior of I~

40 Deuege* %458 CNS%/rO(;?COtmor%e:glect’\
58 gergsetcr atd -drr.i.fxjtico rr*uurd 7 Stairérrployersssi
90 1Vnei: of bail or ath. IS0 Postmasters si nctanrs
100 Rrlurr. of psprr* Is lieutenant govrmer 190 Savings clas*

110 Apfuesoori of Admuusuaii** Procrdurr Art is
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ALASKA REGIONAL
DEVELOPMENT ORGANIZATIONS

ANCHORAGE ECONOMIC
DEVELOPMENT CORPORATION
Designation Date: April I1. 1989
Miix U5we, Chairman

Patricia DeMarco. President

550 West 7th Avenue. Suite 1400
Anchorage. AK 99501

Phone: 258-3700 Fax: 258-6616

ARCTIC DEVELOPMENT COUNCIL
Des!gnatmn Date: March 1. 1991
David Haker. President

Don Schindler. Executive Director
P.O. Hox 1353

Harrow. AK 99723

Phone: 852-4116 Fax: 852 2683

COPPER VALLEY ECONOMIC
DEVELOPMENT COUNCIL
De3|?nat|on | ate: November [. 1990
Carol Neeley. President

Donna Tollman. Executive Director
P.O.Bax 9

Glennallen. AK 99588

Phone: 822 5001 Fax: 822 5009

KENAI PENINSULA BOROUGH
ECONOMTC DEVELOPMENT DISTRICT
Designation Dale: Fclmiaiy 22. 1989
James Elson. Chairman

Stan Steadman. Executive Director
P.O.Box :»29

Kenal. AK 99611

Phone: 283 3335 Fax: 283 3913

LOWER KUSKOKWIM ECONOMIC
DEVELOPMENT COUNCIL
Designation Date: September 17. 1991
Andrew Guy. Chairman

Carl Ik-rger. Executive Dim lot

P.0. Ikix 2021

Bethel. AK 99559

Plume: 543-5967  Fax: 543-2255

LOWER YUKON ECONOMIC
DEVELOPMENT COUNCIL
Designation Date: Nuvrmbrr [. 1991
Larry Lujan. President _
Susan Anderson. Executive Director
P.O. Ikix 2021

Anchorage. AK 51952 |

Phone: 271-2424 Fax: 371 3951

MAT SU RESOURCE CONSERVATION AND
DEVELOPMENT. INC.

Designation Date: November 1, 1993

Ted smith. President _

Douglas Smith. Executive Director

351 West Parks Highway. Suite 100
Wnsllla. AK 5)9654

Phone: 373-1062 Fax: 373 1064

NORTHWEST ARCTIC BOROUGH
ECONOMIC DEVELOPMENT COMMISSION
Desmi_natmn Date:June 28, 1989

Charlie Curtis. Chairman

Jeff Hadley. Executive Director

P.0. Box 1110

Kollebue. AK 99752

Phone: 442-2500  Fax: 442-2027

PRINCE WILLIAM SOUND ECONOMIC
DEVELOPMENT COUNCIL
Designation Dale: November 1. 1991
Jackie Robb. President

Paul Roetman. Executive Director

P.O. Ikix 2353

Valde/. AK 5)5H>86

Phone: 835 3775 Fax: 835-5770

SOUTHEAST CONFERENCE
DeS|?nat|on Date: April 14, 15/85»
J. Allan MacKinnon. President
Berne Miller. Executive Director
124 West Fifth Streel

Juneau. AK 99801

Phone: 463 3445 Fax: 463 4425

SOUTHWEST ALASKA MUNICIPAL
CONFERENCE _

IVstgnatlon Dale: April 6. 15189
Alice Ruby. President _

Marg Sladum. Executive Director
3300 Arctic lkmlrvard. Suite 203
Anchorage. AK 99503

Phone: 562-7.380  Fax: 562*0438
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A RD OR A ssociation

March 199(5

Dear Reader.

As wc approach the seventh anniversary ofdesignation of the
ilrst Alaska Regional Development Organization (ARDOR), there
are many accomplishments to point to and many challenges
that remain.

During this time, the very real need lor regional economic
development planning and program implementation has become
increasingly evident. Each ARDOR office has not only become a
focal point for development activity In its region but Increasingly
local residents and organizations are looking to ARDORSs for
economic development services and leadership. At the same
time, the challenge has become even greater to find the
resources necessary tocarry out this important work.

Three years ago. the Alaska Legislature had the foresight to
grant state agencies the authority to enter directly into
contracts with ARDORs. As both federal and state agencies
look for ways to downsize, while still providing a necessary level
of public service. ARDORs arc proving to be logical choices to
bring the delivery of those services closer to the users and at a
lowercost. 'Pillsapproach is typical of the national movement
to the regionalization of federal and state program delivery and
provides many opportunities for increased efficiencies and
greater local participation in determining and meeting
community needs.

During 1995. the ARDORs not only carried out significant
economic development programs within their individual regions,
but worked togetheron a numberofprojects with statewide
Implications. Additionally. ARDORs rcdcdieated themselves to
insuring high level o[>cmting standards and accountability for
the productive use of public and private resources.

As we prepare to enter the 21st century, the tncmb rs of the
ARDOR Association are committed to developing strong regional
economics and healthy communities for Alaskan families

throughout our suite,

Sincerely.

Donna Tollman
President
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ARDO It

“'mafim
believer inthe
long range
planning aspect of
regional
development and
the strength of
local input and
ownership that it
provides."

DaeGih Blanes
\adz
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Hseries Dadgment
Asadin

The Year in Review

The Alaska Regional Development Organizations (ARDOR) program
was conceived and Implemented for the purpose of establishing a
network ofregional organizations to plan and promote economic
development at the regional level. In 1988. the Alaska Legislature
established the program in statute in support of the widely held
belief that locally driven initiatives, in partnership with the state,
can most effectively stimulate economic developn ent and produce
healthy, sustainable local economics.

To qualify for designation ~s an ARDOR, applicant organizations
must meet specific criteria that insure their broad-based public
and private sector support as well as carry out detailed work
programs that address their region's economic development needs.
The proyam allows maximum flexibility for determining local
priorities but it requires that ARDORs retain qualified, professional
staff to administer their programs. Additionally. ARDORs arc
charged to work with the private sector, local communities,

d ‘lopment agencies and organizations within their regions to
ptoduce a regional development strategy. This document, which
must be updated every two years, provides the framework for
development activities undertaken by the organizations.

Since its Inception, the ARDOR program has been administered by
the Division of Trade and Development within the Department of
Commerce and Economic Development. The division's role has
been to review annual ARDOR work plans, award and administer
matching grants in supp »t of those efforts and provide technical
and professional support to ARDORs to help them achieve their
goals. This level of support has been made possible with annual
grants from the U.S. Economic Development Administration (EDA)
matched with state Cl*dollars. All state operating budget
appropriations to the program have been passed directly to the
ARDORs.

In FY97, administrative responsibility for the ARDOR program is
proposed to lie transferred to the Department of Communil) and
Regional Affairs. Additionally, the state has been notified that
grants from the EDA will no longer be available to underwrite the
cost of support services to ARDORs. The coming year will certainly
require some adjustments on the part ofthe ARDORs and the state
agency with whom they will be most closely associated.

In FY96, the legislature appropriated 8050.000 for financial
support to ARDORs: a 8250.000 decrease from FY95. Tills
provides funding of approximately 855.000 to each designated



organization. Even this modest investment enabled ARDORs to
leverage an additional $5.9 million from federal, private and other
funding sources. Most impressive is the growth in ARDOR
revenues derived from fees for services which grew from $557.0 in
FY95 to $3.177.7 to date in 1Y96. This reflects the increased
confidence other public and private organizations have in
ARDORs as they contract with them to implement projects and
deliver services to user groups in their regions.

As part of their commitment to quality management and a strong
public image, late in 1«Y95 the ARDORs underwent a compliance
review which resulted in one organization voluntarily ceasing
operations and a second organization losing Its designation as an
ARDOR. This was followed bv a second ARDOR losing its
designation in the first halfon FY96. In each case, the inability
of the ARDOR to function at an appropriate level was a residt of
the lack of strong support for the organization from within Its
region. liapplly. efforts are now underway to structure new
ARDORs in two of those regions and it is anticipated that they
will soon again be fully participating in the program.

As part of the FY96 funding application process, all ARDORs
completed a self-admlInlstcrcd survey to evaluate the degree to
which they arc engaged in appropriate economic development
activities and operate consistent with sound management
practices. The results of this survey have been analyzed and the
survey instrument Is being modified for continued use as a

management tool.

Finally, amendments to the regulations under which the ARDOR
program Is administered have been proposed. Scheduled for
release for public comment soon, these amendments simplify
program adm inistration and clarify ambiguous language which
results in differing Interpretations of program intent and
regulatory requirements.

It has been a year of challenges and accomplishments for
ARDORs and the future looks no less demanding. Hut with each
year, the need for regional development organizations becomes
evermore apparent and the only acceptable response must be to
redouble our commitment to building strong regional economies
lor the benellt of all Alaskans.

ARDOR

"The success of
SWAMC and dll
regional
development
organizations will
ensure Success in
the region, the
state and the
country as a
whole. People
and communities
who are self-
reliant and feel
they can
contribute will
always bean
essential asset to
the country."

Jack McFifon.

frrecior. SV,
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“The ARDOR
network is one of
the most effective
mechanisms for
coordinating
activities across
the entire state.
The regular
contact mechanism
and professional
responsiveness of
the ARDORs make
economic
development
efforts better
integrated without
losing focus."'

Mat Lowe.

Ctvrrmi otttv Boad
A
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Anchorage Economic Development Corporation
Patricia M. DeMarco, Ph.D., President

The Anchorage Economic Development Corporation (AEDC .|naHJrivate nonprofit
corporation with support from over 150 private firms, the City of Anchorage and
the State of Alaska. "Hie AEDC promotes business development by attracting new
business, expanding existing businesses, and promoting opportunities for
International trade.

Many successful marketin Ero rams and activities were conducted In 1995.
Following arc examples of AEDC’'s major 1995 accomplishments:

« Continued support of the statewide BUY ALASKA program generated 185
Jobs. Myencouraging the use of Alaska made goods and services. $12.35
million was added to or retained In the Alaska economy.

« Submitted company-specific proposals to three major firms considering
Anchorage as a location for distribution op<rations. Continued Intense follow

up with these and other global logistics prospects.

« Published a winter tourism needs assessment and bhegan pursuing
development of the recommended Infrastructure projects.

* Initiated the formation of the Alaska High-Tech Business Council to be
chartered in early 1996. to support and promote Alaska's high tech industry.

+ Continued work with Alaska and Hawaii senators on a visa waiver proposal to
allow more Koreans to travel to these two states. Continued he_av! promotion
of Alaska as a year-round destination to tourists from Korea mid Japan and
completed Gil Alaska travel manual for Korean travel agents.

+ CollalMirated with the Kcnal. Mnl-Su and Fairbanks ARDORs to deliver a
Bresentanon_ nlxmt Investment opportunities In Alaska to delegates to the
SA-Republic of China Joint Business Council confe rence held In Alaska in

September 1995,

+ Presented informational seminars about Alaska In Boston. Minneapolis and
Chicago: producing many viable business development contacts.

+ At the request of Mayor _Mgstjom. begun facilitation of the Anchorage Scufood
Industry Task Force to find wavs to provide more of the support services for
the seafood Industry Imm within Alaska.

* Increased communication with companies in Alaska as well as outside b
developing a Home Page on the Intcnrl (_http://www.aInska.net/-aedc/Yand
conducting a direct mail program to outside companies. These efforts
resulted Inover5.000 new business contacts for AEDC

AKDC'n 1990 work plan calls for continued business development In the target
Industries of international cargo services, manufacturing and distribution, winter
tourism Infrastructure, seafood processing, headquarters employment and
knowledge Intensive Industries.

Bonrd of Directors:; MaxJ. Dave. Chairman

« Dennis C. Bird « Ernest K. Hall » B.John Shipc

« MUhutIK. Bnidv « Rtck b. Nertnnd  * Mike E. Stone

* FullerA.Cowell < Mr) R. Nichols « Phil A Thingstud
« c.eorgr R. Kindling « Tennys Il. Owens + Dana I- Tindall

« Jim M. Ciorskl * Rolnml C. IVimcy
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Arctic Development Council
Don Schindler, Executive Director

The Arctic Development Council Is the lend develoPment agency for the North
Slope Borough. Created by the region's business leaders In 1991. It provides a
vital and necessary forum for representatives of major public and private entitles
to address regional Issues it a grassroots level. Highlights of Inst year include:

Small Business Support Services

« Nearly 900 client contacts. Primary contact categories:

General business Information (21 percent)

Business breakfasts/training workshops (19 percent)

Requests for loan and financial Information alo percent)

Requests lor MaKor's MInt-Grnnt program Information <5 percent)
Completed outreach plan for village-lwised business support services
Conducted KUVRAQ lentrepreneurial tralnlng Pro%lram with six graduates
KUVRAQ I and Il training programs scheduled for March 1996
Grant writing assistance: _

TWo KDA applications for City of Anaktuvuk Pass: one funded

Provided information on grant and loan availability to over 250 clients
« Contract assistance: _ _

Consultation to Pt. Lay on development of fuel delivery alternatives
« Training and Referrals:
Four workshops on small business Start up and management topics

Small Business Incubator Services

« Opened for business July 1995: first tenant admitted November 1995
+ Services provided to incubator clients Include:
Shared secretarial and office supi>orl
Photocopying and clerical sup(fort _
Access to business library and data terminals
HuiMIng security and professional building management
« Received Alaska Municipal League Award of Excellence In Innoi'allon In
Econom ic IM’vclopm rnl category

Revolving Loan Fund

* Revolving Loan Fund Implementation Plan submitted to iMirnugh for
"seed" capitalization o _

 Possibility of federal match for borou%h capitalization appears likely

« Plan provides micro-loans of65.0 to 915.0 for working capital and
Inventory purvhr.scs . _

+ ADC rate as community lender permits growth Into funding source for
larger fixed asset financing

Hoard of DIT€Ct0rS: David Baker. Prre.idcut

Brian Du/zrtl Jrslir Kaleal - lien Nageak
Kol>crt llarcharrk Tony Krsler « Grant Thompson
Robin Hatrlson Bruce Klrvru - Jim Vordrrstras***
David lloflm au Price Icavill

AltIX W t
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"The Arctic
Development
Council If a very
needed
organization. Itis
helping small
businesses form
in Barrow and our
outlying
communities. Itis
extremely
important to help
these small
businesses get
going, especially
in this region
which is
dependent on
such a high
percentage of
government jobs."

Gat Thomson
Presicent. Cape Smiho
ArSenvice
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“The CVEDC is
responsible for
many activities
that have gone a
long way toward
bettering the
quality of life in
our region. The
ARDOR program
has reinvigorated
us ana created
more excitement
and interest in this
community than
We've seen since
construction of the

pipeline.”

TheesaAde, OHC
DOiredtor
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Copper Valley Economic Development Council
Donna Tollman, Executive Director

The mission of the Copper Valley Economic Development Council (CVEDC) is to
coordinate public and private resources In the Copper Valley region to create an
environment In which economic development car. occur. CVEDC has a number
of projects underway to further our goals and objectives for economic
development in the Copper Valley region ol Alaska.

inrtallutlon of the Interactive Distance Learning/Mcdical Link proHect Is
underway. This project will provide interactive television Imkaﬂ_e 0 seven
communities' school sites, three medical clinics and Prince Williams Sound
Community College to provide expanded educational, medical, and work force
development and training opportunities.

Visitation to the Copper Valley continues to increase as the National Park
Service advances its plans to build a new Visitor Centerand Park Headquarters
to serve the Wrangell St. Ellas National Park and Preserve. The Kcnnlcott/
McCarthy area Is rec_e_lvmfg increased visitation, which, in turn, is creating a
numberofopportunities for residents throughout the region. CVEDC Is working
onanumberofhotel and restaurant development projects, as well as smaller
businesses to accommodate the needs of the visitors and local residents.

CVEDC continues to provide assistance to local communities with project
development, day care assistance, business Information, business planning,
financing and funding Information and Job training. The ARDOR provides a
strocg linkage between the region’s public and private sectors.

Affordable energy remains a key barrier to economic development in the region.
CVEDC and its board ofdirectors feel the Sutton to Glonnnlicn Intcrie Is the
long-term solution to overcommg this barrier, 'flic construction of the line
would ultimately mean a better bottom line for existing business and would
make new business development a feasible proposition.

Board of Director*: Carol Neeley. President

Theresa Absher Darby Hobson
Mary Downfall Vicklc Nelson
John Downes Thelma Srhraiik

Will Tipton
Susan Willingham



Kenai Peninsula Borough Econom ic

Development District
Stan Steadman. Executive Director

'Hie KP13EDD mission Is to serve the residents of (he Kenai Peninsula Bo_rou%h
by enhancing Ilic quality of life throu?h responsible and sustainable regiona

economic development activities. To

urther the mission, the KPBEDD managed

a variety of projects in 1995 which arc leading to significant development
activities.

Expanded Infrastructure: analyzed natural gas access to Homer. Seward,
and communities in between: planned for development ofa world-class
volcano Interpretive center between Anchor Point and Ninllchlk; N
Partmpated on team to establish a shellfish research and hatchery facility
n Seward and shellfish nursery in Knchemak Bay: studied economic _
Impact ofexpanded Ice rink development In communities throughout Kenai
Peninsula: and served on teams to develop a Challenger Learning Center In
Kenai and make downtown improvements through Soldotna Main Street

Program.

Opportunities for Entrepreneurs: administered a $280,000 revolving loan
fund which lias Browded financing to 13 businesses: established UAA/
Small Business Development Subccntcr which provided training,
consultation and other technical assistance: established Business
innovation Center (small business incubator): awarded one ofsix national
Ford Foundation/National Association of Development Organizations
Partnership Grants to establish Youth Enlcrprl.sr Development Project.

Community CaEacity Bui!dinq: ]prov_ided administrative and/or technical

support to the Kenai Peninsula Tourism Marketing Council. Kenai
Peninsula Resource Conservation and Development District. Kachemak

Shellfish Mariculturc Association Healthy Comniunttics-Hcalthy People.

F}§ena| Peninsula Opportunities, a id the Peninsula Scllool-To-Work
rogram.

Info tnallon and I'ublicatlons for Economic Opportunities: published
SlttiiditiiL& JlaispecliiS&L'l. %uurlcrIyJdeulc. QycrolLEcmiimilc
Development Plan: 1995 -96 Update,and EDI) l_Jdpdate: provided funding
support for Kennl Peninsula Meeting Planner Guide, and distributed Kcnal
liijUiSula.ltoioiiglii'lrosuciTii3.

Developing Markets: facilitated Russian exchan?es with Sakhalin region in
cooperation with Russian American Centerand In anticipation of local oil
and gas Industry Involvement: organized trade missions to Russia and
sister city. Akita. Japan.

These projects resulted In the Involvement of over six hundred residents on
boards, councils, task forces, and oversight committees. 1995 was a productive
year for Kenai Peninsula economic development efforts.

Bonrd of Directors: James A. Klson. Chairman

Louis Mcncardliio Harry E. Grrgolrc Jelf Murphy
Jack Brown Debra Horne Ray Sprm?er
I\_/nng Carty Tom Manninrn Drew Scall.l

Jim Chambers Sharon Mooek Mary Tongas
Kurt Eriksson Philemon Morris Jefferson Trenton

ARDOR

“ltwasn’t many
years ago that
people from the
various Kenai
Peninusla
communities had a
difficult time
discussing a
regional issue, let
alone working
together to resolve
one. Today, with
the KPBEDD's help
as a facilitator and
forum for region-
based cooperative
efforts, people and
communities
through out the
borough routinely
interact for the
mutual benefit of
all. The ARDOR
program is one of
the major reasons
this has become
possible.”

.« Mipty, KPBEDD

Page seven



Anchorage Ecqnomic
<» Developrﬂenteorporanon

.~ Arctic Development Connell

GopBep el S

<> Eggﬁ{)f%?g Bg\% opmenFBlstrlct

ove r Kuskokwtm Efonomm
evel opment Councli

QBowrrYuk conoq]ic
evelo me ouncl
u Resource Conscrvntlon
A [bevelopment Eorpo ation

orthwest IettF Boroy g@

8/ conomic Development™Commission
rince Will und .
Economm bacvc? pnipnt Council
Southeast Conference

<t>
ou}hwest Alaska Municipal
onference

Regions not cunrntly organized

St. Lawrence

I Ikl

Bering Sea

Nunivak Islan5 3

Unalaska



Alaska Regional
amw-n.  Development Organizations

<>

Juneau

{ t- Gulf of Alaska

kodiak Island

Ketchikan



P *
ﬁk-t"Tvrﬁfﬁmrf»tlnn
Alfiir Itn flrv A~ til Cewn il
i Viflnr DuwWr
lirvkfm nii Ctmflril
./\'| .
FiraMHK DttefOPiw
U «fr Kurkofe«M IU inrtt*
H x ffcHnnrH *i*i(«ll

wa* »IfW <

U«i v» |Wm ih > n««»n «tir

Alharal Artl* Wrhcdly
>4tw [frvwi*mrtx I'mr

hn»» MJ«*n o
I‘H«I>«er |»nr""f*« o «d«nl

\<Utrr*M | «iir>»Hf

AUUj Mttn* ij*1

| eriri'nr*
>0L g ereree)
Unnlaska
N / -tv 0 r>

nwO @

"%

<N

Alaska Regional

mod" A Development Organizations

1Ketchikan



A(U)OK

“Starting a new
business is like
caring for a baby.
The baby is
helpless and you
must do whatever
has to be done to
meet its needs and
keep it healthy so it
will grow and
prosper.”

Alﬂ,pijvne. LKHX
Dwcior

LYi/jrhit

Lower Kuskokwim Economic Development Council
Carl Berger, Executive Director

The lower Kuskokwim Economic Development Council_(LKEDCJ Is n nonprofit
501c(3} corj>orntlon designed ns a partnership of the private and public sectors
of the 1/nver Kuskokwim region, with broad representation from the sixtecn-

membcrboard of directors.

The mission of the Lower Kuskokwim Economic Development Council Is to
Eromote regional economic development activities In bethel and the surrounding
ower Kuskokwim villages. Including local planning and assistance In securing
fu_ndm% for small business activities and the preparation of grant proposals to

hind village economic development and Infrastructure needs.

Currently, the council Is involved In the following activities:

« Valued added fish processing and production In the region, to supply
schools and local Institutions with salmon nuggets and other fish products

and to create local employment.

+ Establishing a joint venture with a Ixi.it building company from outside the
region to produce Ixmls locally for Milage use and to create local
employment.

 Establishing tourism-related businesses In selected villages In the region
Dcve taping accommodations, services and infrastructure In all area
villages to meet the needs of the traveling public.

* Forming a partnership with the bethel Chamber of Commerce to carry out
tlielr activities and promote p nirlpallou In the ChamIxr by businesses
from throughout the region.

. D_ﬁveloping a locally-based, value added lur production Industry In area
villages.

» [Tovlding capacity building to village organl/atlons for the establishment
and growth of local small businesses.

« Assisting the fish processing facility In Quinhagnk to become operational.

« Utllt/Ing the Mrkoryuk reindeer processing facility for processing of halibut
and other fish species.

Board of Director*: Andrew Chiy. Chairman

Max Angelina AlcxIr .Intitule
Sam George Hamid Jones
Krp ftleluird Foster Gary Kortlmls
Sen. Lyman Hoffman Jackson Lomark
Krp. Ivan M Ivan Teil Moses

Myron Naneug
Kolreit Nick
Fred Htllip
Carolyn Wallrrx



Lower Yukon Economic Development Council
Susan Andcrso”, Executive Director

Tin* I/iwcr Yukon Economic Development Council (LYEDC) la u private, nonprofit
corporation whose hoard of directors represent the ten villages and the* major
businesses In the region. The strength ol both .YEDC and tts Initiatives lies In

Its Ixiard of directors.

LYEDC's Ixiard Is marie up ofcommunity and business leaders whose goals
reflect those of the region's residents. It'ls key to ensuring that the organization
skillfully serves the region and Ils people. The board has begun ihe process of
updating LYEDC's Regmnal Development Strategy. Tills plan Identifies long-
range goals which LYEDC will play a role In-achieving which Include expanding
business opportunities and Increasing value added production In lire region.

Since Its formation, lire Lower Yukon Economic Development Council has
worked to enhance the economic wrU-IxIng of the region by first encouraging a
‘can-do* spirit among It residents, With this spirit In place, the LYEDC has
hern able to help Identify economic op|M>rtunltlrs and assist local residents In
the development and realization of their goals. LYEDC achieves tills by
facilitating the Inflow of information and new (dens to the region as well as by
raising Ihe awareness of slate and federal agencies of the conditions and
opljortunlilrs on the ojw tt Yukon.

Much of Ibis effort has resulted In productive partnerships with other economic
development organizations which bring Increased projerr funding and services lo
local residents. Tlrese partnerships include:

CDQ - ARDOR Business Assistance Partnership Agreement )
Tire AHDOK Is providing technical assistance I'o_ﬁ hermen and fisheries
related businesses in the CDQ villages. In addition, the AHDOK will train
local CDQ representatives lo provide these services in Ihe future.

* RECD AmcriCorps « ARDOR Community Development Project
Tire USDA Rural Economic and Community Development Service awarded
LYEDC seven AmcriCorps slots to provide community organizing and
development services within [hr region. This partnership has the added
iK'iieflt ol training local jwoplrin the concepts and practice of rnmrmm v
and economic development.

* IRS «ARDOR Tax Payer Education In the Schools Program o
The IKS. In partnership with LYEDC and ihr Iziwrr Yukon school districts,
is nffrrtug tax preparation classes In each of the region's schools. These
classes will not only akl the studrnls as ihrv grow older, hut also allow
them lo charge for tax prrj»amtlon services in the villages, troth providing a
valuable service and producing Inrotnc for savings or Investment.

RECD + ARDOR Lerilng Communities Project )
In May. RECD proposed a coopcnittvr project whrrrby government agencies
and AKDORs work together through a eoitrrmmilty liaison u>concentrate
retatom Ir development resources on that comimml'y. 'Hits project lias so
lai led lo the development of projects In housing and the environment.

Board of Directors: l.irry Lujan. Prrstdriil
Edward Adams Hay Johnson Laum Prrrz
[t Alslruni Andrew Kelly, Sr. Paul Philli
Nirk Andrew ILiii KIrtrr Anthony Ulak
Atvdrew llrown. Sr. Alvin OwlrltM k. Sr. Caroline Ulak
Joe Evan George Owletnek

“LYEDC has done
an excellent job of
pulling economic
development
resources to the
Lower Yukon. We
arc lucky to have
an office in
Anchorage which
can hear our
concerns and
promote the well
being of this
region."

SoonWeger Adank

/Nmjcc/rnm



A RDOR

"'Qur challenge is
to ldentfy
opportunities to
achieve a
consensus that will
result in solid
accomplishments.
QOur success will be
measured by the
improvements in
our quality of life."

s

htfH' ms-hs*

Mat-Su Resource Conservation and

Development, Inc.
Dougin* Smith, Executive Director

Mat-Su Resource Conservation & Development. I,nc.éM«i_t-Su RC&D) represents
a £artnersh|p of the Natural Resource Conservation Service (NRCS) and the
ARDOR program. This alliance pools our limited nnnnrl.d resources and allows

concentration on the goals of development.

Hie Matunuskn Suslinn Borough fact's many challenges In the creation of a
solid economic base. Nearly 40 percent ofour residents work outside the
borough: perhaps due to high unemployment rates and tower wages In the Mat-
Su. Yet. ourpopulation has Increased at thrre limes Alaska's average rate over
the past 13 years. To meet these demands Mat-Su RC&D Is working with the
Isimugh in several areas Including promotion of Infrastructure, recreation and
tourism fnc tittles and the wise use of our natural resources.

IYoJects underway or completed In this |wst year Include the following:

Marketing Port MacKenzie: Created and distributed a I'orl Prospectus
targeting Industrial companies looking for expansion or relocation. Tills Is a
regional economic development project with |>otcnilal to provide direct access to

the resources of Alaska's Imrrlor.

llatchcr Paaa Taak Force: Formed a task force to deal with obstacles In
development of a local ski facility. Mat-Su RC&D made recommendations to the
Mat-Su Borough, presentations to local Cliamlicrs of Commerce, and helped to
move the community toward consensus.

Constructed Wetlands: Mat-Su RC&D Is working with a clli/cn-hasrd rifort lo
latlld a playground In Wasllla. The playground will Ik*designed and htillt hv the
community and financed through private donations.

Other projects include assistance to Alaska Clavier Valle)* Grains, the Center for
Appropriate Technology. Alaska Ik .1 &mBreakfast Association. Knlk Glacier
Acres* [YoJcrl. Big I-akr Hatchery, and a Tiiiilkt Bridge demonstration project.

Mat Su RC&D Is made up a diverse hoard of directors which provides the depth
ol knowledge and experience needed to respond to the many Issues confronting

our region,

Board of Directors: Ted Smith. President

Frceda Adams  Dan Deedy Steve ljcvinr Darile Salmon
Ctndv Bctline Rose Marie [rl*rlc*t Carol Merer Calvin Steele
Shanr Blgnrll  John Kder Doug Mills Dick Zoholl
John Bogur Clar* ce Furlmsh Rose Pahn<|iil*t

Jim Carter Ik-uiy hilnotte J.n ksou Parrv



Northwest Arctic Borough Economic Development

Commission
JelTery Hadley. Executive Director

The Northwest Arctic Borough Economic Development Commission’s updated
and adopted Overall Economic Development Plan opened the way for federal
assistance programs to help fund local projects. That this document reaffirmed
projects Identified in an earlier application, which resulted In the award of
Champion Community status, had some pleasant consequences. The Klaua
Traditional Council received USDA funding for an arts and crafts facility and the
Uuckland IRA Council was awarded funds by the Administration for Native
Americans lo begin production and sale of Native food products. Including
smoked meats and berry preserves.

A video, prom otinﬁ tourism visitation to the region, has been completed with the
support of more than 860.000 In sendees contributed by local businesses.
Soon, the NAUEDC will have the capability to produce compact disks from
videos and will consider producm? a CD for computer use. not only for
distribution to travel agents but also for side over the Internet.

The Klana Rapid Response System for village fire fightingi has been set up and
packaged f«.rexE]ort to other communities. Tills system 1s sold as a package,
which Includes hardware and training of the community volunteer fire
department for quick response to fires. Arctic Novelties Manufacturing In
Kotzebue received an RDA mlul-ﬂrnnt for production equipment for Arctic Igloo
kits Klana Is now making a small amount of prollt on its tourism trade, which
Is still In the test marketing stage. Huckland IRA and an anthropologist will be
collalKirallng on producing a compact disk for educating school children about
beluga whale hunting. Acommercial CD on thrsame topic Is also under
consideration for sale over the Internet.

Currently, the only local access to the Internet Is through an AlaskaNET switch
In Kotzebue and Its access is limited to Prodigy. Working with Ihe local
telephone cooperative. It appears betteraccess will I»e available In the near
future. Thr V|||ag|e schools now have an KOO dial up e-mail and bulletin Ixiard
service available To them, which was secured the NAUEDC.

N_W_Arctlc_Bormighflprod_l%.com is the address to use to contact the NAUEDC
via e-mail. A web page will be availablr before June 19*K>.

Hoard of Directors: Clinrllr Curtis, Chairman

e Joe llalinl » Frank Greene Doug Nral
= Reggie Cleveland * Ralph Hargraves E_r_a Reeve*
Jason Jessup liudv Swenson

« Donald Dorsey
: « Alrx Navarro

« Chink Green

Lol

Alaska’s red
future lies in its
ARDORs. When
the ail is gone,
Alaska will look to
Its grass roots
organizations for
the help it needs
to continue
economic
growth.”

Jonn Downes, OVEDC

'Vector
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A HDOK

“PWSEDC
continues to be
instrumental in
opening the door
to the region’s
economic
development
opportunities by
assisting private
and public sector
cooperation that
capitalizes on that
opportunity.
Simply put, they
meke things
happen in Prince
William Sound.""

Mar* Sun. Mrece.
Lards 6 Fesourgs

Oepadnwl
CttbpKh £tas*a

Prince William Sound

Economic Development Council
Paul Koetmnn. Executive Director

PWSEDC's primary mission Is to serve as a forum for Ilie discussion of regional
economic Issues and lo foster economic growth and Job creation through
strategic plannln? and Infrastructure development. PWSEDC has had an

exceptional year |
BFO]CH& throughout ihr region's five communities. Following an

n planning, securing funding and coordinating development
P ¢ J i ' 4 highligphts of

WSEDC's proactive stance and development activities.

Growing Regional Presence - From a staffofone In 1993. FWSEDC has
grown to a staffing level of four, including a regional office In Valdez and a
satellite office Il Cordova. This growth Is'a direr tresult of increased
project-related work and contrac ts.

Diversified Revenue llasc - PWSEDC has achieved an unprecedented level
ggfgnd[ng for FY 96. with a current operational and prajeet budget over
5 million.

In August 1995. ihr Department of Natural Resources contracted with
FWSEDC lor $1.35 million lo manage four marine Balk projects. There
Include creation of trails and restroom facilities al Dock Point Iteach in
Valdez and Improvements lo the Allison Paint sport fishing area near
Valdez, Ihe Fleming Spit s?ort fishing area in Cordova and a one and-a-hall
mile hiking Irail lo Iktua Ilav from Chenega Village.

PWSEDC Is nearing completion ofa 16-month. $310,000 Sound Waste
Management Plan. Developed by the region's communities, the plan
resulted In a number of long-term, cost-effective recommendations. TWo
now bellnggurs,ued by PWSEDC Include a §1 million Environmental
Operation Station proposal to Ik*submitted o the Exxon Valdez Oil Spill
Trustee Council for funding and a 8-100.000 appropriation for development
ofa new land fill sltr for the City of Cordova.

Willi Thr recent additions to staff. PWSEDC has the rapacity lo undertake
local planning efforts through contracts with Ihr communities In Ihr
region. Plannm(o; scheduled for this year Include an Economic Development
Strategy ($11.5001 for the communlt_Y ofCordova, an Overall Economic
Development Plan (§7,200) for the vi Iage of Tallllrk and the completion of a
float IlotIxir Comparative Analysts (§10,500) and O .rrall Economic
Development Plan ($13,500) for lire City of Valdez.

OiIierrpro'ects to Ix* undertaken Ibis year Include: 1LA$1.1million pro-
posal for [he Valdez Duck Flats Vlewm_%Area Project for construction ofa
scrir*. of (wardwalks to arrommodnte ihe growing numberof visitors. 2)
Several %rant agphca_tmns_ln sugport of development Bro&ects Including a
$109,000 CDHG lor ihe Oily of Cordova, a $65,000 (.'DUG for tire Cliy of
Valdez, and two grant proposals totaling 880.000 for thr Village of
Chenega Hay.

Board of Director* Jarklr Robb. Prrsidrnl

Scotl Clark Scoll Jonkr Jo/UUI MrDoW rll
Dave Cobh Mark Johnson Chris Overt>cck
R. C. Collin Gary Kompknd Mark Stahl

Dave Dengel llrtan Dutch %Tlll- k Toletunlf
fell Fulton Kandy Maag om Van limekiln

Clayton llurlrs*
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Southeast Conference
Berne Miller, Executive Director

For Southeast Conference. 1995 was a year of transition and growth. A complete
staff turnover In February brought new Ideas and new energy to Conference
endeavors. KeP/ were Increased emphasis on regional economic development and a
new focus on locally-initiated community development. By year's end. the result
was a renewed commitment (o improving economic, social, and environmental
conditions throughout southeast Alaska and first steps toward Increasing the
Conference's capacity to make things happen for the region's people and
communities.

As In tire past, during 1995 Southeast Conference gave first attention lo the
lifeblood of the region's economic and social well-being, the Alaska Marine H|([1hway
System. Tin* Conference's Transportation Committee continued Its traditional work
with Department of Transportation leaders on system operations and mainten-
ance. scheduling, and expansion, and worked with several Independent developers
who propose undertaking Pro;ee ts lo add capacity to the system, lire Conference's
newly-named Environment Committer settied into its recently-expanded role as it
continued working with slate agencies to help craft icgulations that accomplish

(lie Intended purpose, at a costour small rural communities can afTnrd. And. of
course*, the Conference's successful region-wide Household Hazardous Waste

Collection I'rogrntu continued.

As an ARDOR. Southeast Conference_Ful clear focus on creating Jobs In ihe private
sector, protecth privnte-scctor Jobs iliat currently exist, and working to resurrect
Jobs th.il have dlsap|x*arrd unnecessarily in the past. Drawing on a grant provided
by several of Its prtvalc-scclor members, the Conference undertook active

(sirtlc I|xillou in the Tongass National Forest Lind Management Plan revision
process The Conference's objective Is lo ensure that Forest Servler decisions
cause no avoldohlradverse economic or social consequences for thr people and
commuuilies of southeast Alaska and. If possiblr. reverse ihr unintended econo-
mic contraction that followed passage of the Tongass TImlier Reform Act In 1990,

Early In the year. Southeast Conference was designated the Resource Conserva-
tion-and Development Council for southeast Alaska. In tills role, the Conference
lakes on ihr mission of accelerating ullll/atlou and conservation of flu nylon s
natural rrsourcrs. Thr Conference will execute this new mission by flu-llng groups
of i1ll/ms who want to make tilings liap|x-u |u ilirlr local communities, then
helping thrill Initiate and complete projects they decide an- needed close to home.
New resources that ctutir with RC/td) designation should Ix- In place by mid- IIH.M*,

Finally, in thryears ahead. Southeast Conference intends to lind ways to deliver
M-rvices thr region's E)eople and communities need hut which federal'and stair
governments can no longer provide as budget reductions and program down-sizing
continue. While cnmmnnl regions, and Ihrrutlrr state lace significant
challenges in ihe liilurr. Som.vasl Conference remains convinced that working
piihlle/private |>artitrrslilps represent one of Ihr most rlircllvr approaches to
solving regional problems and meeting regional needs.

Hoartl of Directors: J Allan MacKinnon.President

Forrest DcW ill Dick Smith Glnny Tierne
Rosemar II.|g1rvIg |Jud.i Snow John Troitm
Marirkr Nordlinger David Slone Hot) Ward

Hobble [V rtnriilrr

A RDOR

""The advice and
facilitation
Southeast

Conference
provided during
our recent renewal
effort was a
significant factor
Inour citizens
bringing that
endeavor to a
successful
conclusion.""

SUXnr Phjevrxt, Mayor.
&tyotSkag*ay
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Southwest Alaska Municipal Conference
Mary Stndum, Executive Director

"Our work s Thr Southwest Alaska Municipal Conference (SWAMC). with overone hunched
never done at and twentrv-ﬂve public and private sector members, advances the region's
collective Interests and helps promote economic development opportunities to
SWAMC, as we Improve the qunaty of life and influence long-term, responsible development.
map out Recent accomplishments Include:
directions for how * PLANNING - SWAMC publishes an annual uPda_te to the Overall Economic
. Development Plan for southwest Alaska. Including an overview of the area
to achieve and Itseconomy. Identification of economic issues, and h_|dgh||ght|ng
economic significant accomplishments In the region. SWAMC provides planning
assistance to mcmliers and support for local development Initiatives.
development + INFORMATION EXCHANGE - SWAMC publishes a bimonthly newsletter
goals. Some may featuring articles on events and Issues affecting southwest Alaska. ng?h-
never be reached lights include community and member activities. SWAMC resolutions, local
: ' and national economic development Information, grant sources, seafood
but that's ok for marketing Information, training opportunities, and an events calendar.
what we . CONFERlEé\IOCESt_-T_wo a{mnﬁl cofnferences are he_lddeachlyear, etachdattraclt-|
; ing over 100 participants. They focus on economic development and munlcl-
accomp“Sh 3'9”9 pa('1 Issues including fisheries, tourism, transportation, environmental clean
the way helps in up.and small business development. Conferences offer members an opport-
ways that cannot unlty to network with each other, with elected officials, and |x>llcy makers.
be measured.” * RESOLUTIONS «SWAMC members develop resolutions that are distributed
¥ to policy makers expressing the collective views of Southwest residents on

slate and federal Issues Important to the region. Seventeen resolutions on
fisheries, tourism. trans|>oriutlon. energy, education, and economic
development were passed and distributed by SWAMC memI>ershlp In HH)5.

MARKETING « SWAMC attends trade and travel shows, devel_olos publications
and surveys, and places advertising lo market the region ami Its resources.
List year. SWAMC rcs|x>ndcd to over 3.000 visitor inquiries and referred

AR -
follow-up inquiries lo SWAMC tourism Industry members.

* SMALLBUSINESS TRAINING AND UEVEIJOPMKNT SWAMC provided
assistance and Irnininp to over one hundred Individuals and businesses
during the past year, including training In marketing, packaging tours, sates
tracking, desktop publishing, and customer services.

* FISHERIES MANAGEMENT - SWAMC has lobbied succcsslully at the state
and federal level for legislation and [>olltics in nrflein| to commercial lishing
and resource preservation. Including sup|x*rt for CDQs and i.ishorr/olfshore
allocations, rrauthorlxation of the a(};nuson Act. and Increases In thr
[)c|>artmrnt of Fish and Game budget for southwest Alaska.

* TRANSPORTATION - SWAMC surcrsslully lobbied Alaska's national and
slate legislators lor an ocean_gom% ferry vessel, increased Alaska Marlnr
Highway service lo the Aleutian Chain, and Iswaorking for expanded marine
and air transportation to and within southwest Alaska.

Hoard of Director*: Alice Ruby. President

* Glen Alsworth + Stephanie Madsen « dim Stevrns

o dim Hrenner » Jack McFarland » Wayne Stevens
+ Sieve llakala « Kara Sandvik « Carvel Zimin

« Frank Krlty * derotne Soll>y

Vwl/e sivftvrt
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3300 Arctic Boulevard. Suite 203

Sautwest Alaska Anchorage. Alaska 89503

MUNICIPAL Phone (907)562-7380
CONFERENCE X, i Fax (907)562-0438

RESOLUTION 96-20

A RESOLUTION URGING FULL SUPPORT FOR THE ALASKA REGIONAL DEVELOPMENT
ORGANIZATION (ARDOR) PROGRAM

WHEREAS, it is well-recognizod by both the public and private sectors that among
Alaska's greatest challenges is the expansion and diversification of its
undeveloped economy; and

WHEREAS, among the most successful strategies for sustainable economic development
are those that support the greatest participation at tho local and regional
levels; and

WHEREAS, the Alaska Regional Deve. >pment Organizations (ARDORs) were established
by state statute for the ex >ress purpose of fostering local economic
development capacity and nplcmi ntmg locally conceived economic
development strategies; and

WHEREAS, since the inception of the ARDOR program significant achievements have
been realized by tho ARDORs which lay the foundation for greater local
leadership and responsibility for economic development; and

WHEREAS, as an ARDOR. lhe Southwest Alaska Municipal Conference (SWAMC)
provides the structure for a membership organization that speaks with a
collective voice on issues important to Southwest Alaska communities; and

WHEREAS. SWAMC helps promote economic opportunities to improve the quality of life
and influences long-term, responsible development;

WHEREAS. SWAMC has assisted Southwest Alaska communities in (1) stabilizing their
economies through supporting fisheries polictes. such as the CDQ program,
(2) fostering economic development through tourism and small business
development and training, (3) supporting and helping to expand the Alaska
Marine Highway Service and mtra-regional transportation in Southwest
Alaska, and (4) helping communities address sol*d waste management and
other environmental issues, and

WHEREAS, the ARDOR program will sunset July 1, 1997 unless reauthorized by the
Legislature.

NOW. THEREFORE. BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Knowles Administration and the Alaska State Legislature are urged to fully support
legislation authorizing the continuation ol, and funding for. the ARDOR program for an

additional five years

Koduk bland < Alaska Pmktsuki #Bristol Bay Aleutian Quin a Pribiw Wands



PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS
DAY OF SEPTEMBER. 1996.

Mary S.JJtadum. Exocutivo Oiractor

%
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WHEREAS,
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Phone (907)562-7380
Fax (907)562-0438

RESOLUTION 97-06

A RESOLUTION URGING FULL SUPPORT FOR HOUSE BILL 35,
EXTENDING THE TERMINATION DATE OF THE
ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM

among the most successful stratogios for sustainable economic development
are those that support the greatest participation at the local and regional

levels; and

the Alaska Regional Development Organizations (ARDORs) were established
by stato statute for tho oxpress purpose of fostering local economic
development capacity and implementing locally-conceived economic
development strategies; and

sinco the inception of tha AROOR program, significant achievements have
been realized b. the ARDORs which lay the foundation for greater local
leadership and responsibility for economic development; and

as an AROOR. the Southwest Alaska Municipal Conference has assisted
Southwest communities m (1) stabilizing their economies through supporting
fishorios policies, such as the CDQ program. (2) fostering economic
development through tourism and small business development and training.
(3) supporting and helping to expand the Alaska Maune Highway Service and
intra-regional transport** on in Southwest Alaska, and (4) helping
communities address solid waste management and other environmental

issues; and

House Bill 35 will extend the termination date of the ARDOR program from
July 1. 1997 until July 1. 2000.

NOW, THEREFORE BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Alaska Stato Legislature is urged to support and pass House Bill 35. extending the
termination d«te of tho ARDOR program to July 1, 2000.

PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS
Il DAY OF FEBRUARY. 1997.

Allco J. Rub>, Preluflfoni

tadum. Executive Director

Kodiak Islad = Alaska Peninsula & Bristol 9a ¢ Aleutian Chain < Pribilot Islads



SOUTHEAST CONFERENCE

An Alaika Regional Development Organization and USDA Resource Conservation and Development Council

February 3, 1997

Representative Albert Kookcsh
Stale Capital
Juneau. AK 99801

Dear Representative Kookesh

House Bill 35, an Act Extending the Alaska Regional ..conomic Assistance Program, is
scheduled to be heard before the House Community and Regional Affairs Committee this
Wednesday When enacted, the Bill will extend the life of the Alaska Regional Develop-

ment Program to the end of this century

Attached you will find a copy of Southeast Conference Resolution 97-6 urging rcauthori-
aation of the ARDOR Program This Resolution was adopted unanimously by Conference
member* during their .Annual Meeting in Juneau last September For more information
about Southeast Conference and its activities as the ARDOR for Southeast Alaska, please
see the Conference’s Regional Development Strategy am/Area Plan and Annual Report

for Membership Year 1)9t5sent you with our last letter

I regret | will be unable to attend the Committee's hearing | must be in Ketchikan to join
with federal state, and local representatives who are meeting to consider the kind of part-
nership to put together to aid southern Southeast Alaska's recovery from the recent and
impending downturn in the timber industry Should you have an urgent need for more in-
formation. | can be reached through the Cape Fox Hotel

Thanks you for your interest

Sincerely.

Berne C Miller
Executive Director

Attachment

Wen 5fh Street Juneau A'aika R9S0J Tcl! ]90?3463 344S FAX (007) 463 ‘M2.)



SOUTHEAST CONFERENCE

An Almka Regional Devclopmen! Organization and USDA Resource Conservation and Development Council

A RESOLUTION URGING REAUTHORIZATION OF THE
ALASKA REGIONAL DEVELOPMENT ORGANIZATION (ARDOR) PROGRAM

(Resolution 97-6)

WHEREAS one ofthe most serious challenges facing Alaskans today is expansion, diversification,
and stabilization of the State's economy, and

WHEREAS among the most successful approaches to economic expansion, diversification, and sta-
bilization is one that encourages and facilitates a high level of participation at local and

community levels, and

\Y HE REAS the Alaska Regional Development Organization (ARDOR) Program was established to
create and sustain regional development capacity by fostering effective public-private
partnerships to implement locally conceived and executed economic and community de-

velopment projects, and
WHEREAS the ARDOR Program will "sunset in 1977 unless reauthorized by the Legislature, and

W HEREAS ARDORSs statewide hate laid a solid foundation lor greater responsibilnv and leadership
in I-*onomic and community development at the regional level, and

WHEREAS Southeast Conference has assisted the people and communities of Southeast A aska by
1) supporting and helping improve and cxpanu marine and land transportation infi.v
stmcture. 2) helping communities address solid waste management, household hazard-
ous waste disposal and other environmental needs, and ?) helping communities plan
ar«d execute development efforts responsive to local needs and priorities

NOW THEREFORE BE IT RESOLVED THAT

Southeast Conference urges the Administration ami Legislature to fully support the
ARDOR Program through appropriate adnvmMrat ve policies and appropriation of
tunds adequate to sustain the ARDORs mission of building local capacity and devclop*

me sustainaole economics

Southeast Conference urges the Administration and Legislature to reauthorize the
ARDOR Program during the next legislative session

This Resolution be sent to the Governor, the Legislature the Department of Comniumtv
and Regional Affairs, the Department Commcrc and Economic development and the
Alaska Industrial Development and Export Authoritv

ADOPTED BY SOUTHEAST CONFERENCE ON SEPTEMBER 26. 19%

W itness
ighn fro irud - President Southeast Conference

Attest
Bemc (- Miller « Executive Director
)24 West 5th Street Juneau Alaska W ()] Tel (007' 403 <445 FAX 0O07» 463 4475



TO§IY KNOWLES, GOVERNOR

PO BOX 110004
AINEAU. AK 99811-0004
PHONE (907/465-2017

DEPARTMENT OF COMMERCE AND / FAX ((887))425—2373§7
TTY (907)465 2137
ECONOMIC DEVELOPMENT tJ 3601 C STREET. SUITE 798
ANCHORAGE. AK 99503
DIVISION OF TRADE AND DEVELOPMENT PHONE (907)56 ( 5585

FAX; (907) 562-0048

U 751 0l0 RICHARDSON HWY,
FAIRBANKS. AK 99701
PHONE (907)452-7464
FAX (907)456 8173

September 26. 1996

Honorable Alan AEtdmm

Alaska House of Representatives
112 Mill Bay Road
Kodiak. AK 99615

Attention: Cliff Stone

Dear Mr. Stone:

inquiry, the ARDOR program docs fall under the provisions of

In response to your
You

a sunset rule that, absent legislative action, will go into effect July [I. 1997.
may also recall that the program was transferred, by executive order, from this
department to the Depanmcnt of Community and Regional Affairs effective July |I.
1996. The statutory authority for the program, previously AS 44.33.026, is now
found in AS 44.47.900 and the program is under the administrative oversight of

DCRA's Division of Muncipal <& Regional Assistance.

The ARDORs are private, nonprofit corporations formed by local initiative for the
purpose of promoting private sector economic development within their
designated regions. Should the sunset provision go into effect, the organizations

necessarily cease to exist. Several arc strong enough, financially and

would not
their missions

organizationally, that they would continue to operate and carry out
independent of stale involvement. Others, particularly those serving rural
Alaska, would be weakened enough by the withdrawal of state support that they
would likely not be able to continue operating All of them would certainly suffer
from the loss of state financial support because the ARDOR grants, while not

par.icularly large, are not tied o specific projects and so may be used for

operating expenses and to leverage dollars from other sources. These arc the

hardest kind of dollars to find and aic. therefore, extremely valuable to the

organizations.

Another important benefit afforded ARDORs by statute is the ability of state
agencies to enter into contracts -vith them exempt from a competitive
procurement process. (See AS 36.30.850 (b) (30) enacted in Chapter 68. SI.LA 93))
This has proven beneficial to both ARDORs. who arc able to provide greater local
cxpcnisc in service delivery or project implementation, and to state agencies,

through the ARDORs. are able to deliver services or projects more efficiently

who
go into effect,

and with less administrative burden. Should the sunset provision
this ability would be lost unless there is separate legislative action to reenact it.



Perhaps, mosi important, would be the loss of this important linkage between state
government and the regions which facilitates communication, promotes
cooperation between communities and other local and regional interests, and
encourages local initiative and responsibility for economic development.
Particularly as the state embarks on welfare reform, the ARDORs arc well placed
to take on specific initiatives Ilike designing and implementing regional welfare
reform strategies that focus on providing jobs and targeted training for people

moving off welfare.

I think most of us have learned by experience that achieving economic
development objectives docs not take place in a short time frame. Rather, it takes
a long-term commitment and the direct involvement of the various stakeholders.
It requires the ability to accept that not every effort will succeed; to learn from
missteps and move on. And. particularly in Alaska, sound economic development
relies heavily on solid partnerships between the public and private sectors. The
ARDORs were conceived to facilitate this kind of pnrtncnng and to bring a
regional perspective to the discussion of economic development issues.

In my opinion, it would be counterproductive to walk away from the state s
investment in the ARDORSs just as they arc realizing the capacity to do the job that

was envisioned for them.

L.rvVJuU.o

Terry Miller
Project Manager

cc Tom Lawson. Section Chief
lke Waits. DCRA, M&RAD



ALASKA REGIONAL
DEVELOPMENT ORGANIZATIONS

ANCHORAGE ECONOMIC
DEVELOPMENT CORPORATION
Designation Date: April 11. 1985
Max Lowe. Chal man

Patricia DeMarco. President

550 West 7th Avenue. Suite MOO
Anchorage. AK 99501

ARCTIC DEVELOPMENT COUNCIL
Designation Dale: Marrh 1. 1991
David Baker. President

Don Schindler. Executive Director
P.O. Box 1353

BarTow. AK 99723

Phone: 852-4 M6 Fax: 852-2683

COPPER VALLEY ECONOMIC
DEVELOPMENT COUNCIL
Designation Date- November |. 1900
Carol Neeley. President

Donna Tollman. Executive Director
PO Box 9

Glcnnallcn. AK 99588

Phone. 822-5001 Fax 822-5009

KENAI PENINSULA BOROUGH
ECONOMIC DEVELOPMENT DISTRICT
Designation Date: February 22. 1989
James Elson. Chairman

Stan Steadman. Executive Director

PO Box 3020

Kenai. AK99611

Phone 283-3335 Fax:283-3913

LOWER KUSKOKWIM ECONOMIC
LEVELOPMENT COUNCIL
Designation Date. September 17. 1991
Andrew Cuy. Chairman

Carl t-Vrgrr. Executive Director

P O. Lax 2021

Bethel, i K 99559

Phone 543-5967 Fax 543-2255

LOWER YUKON ECONOMIC
DEVELOPMENT COUNCIL
Designation Da’e: Novrmber I. 1991
Larry Lujan. President

Ssiw%nderson. Executive Director
'V 7c?t

AiKhirtiki .J.v:>2
Phone 271-2424 Fa* 271-3951

MAT SU RESOURCE CONSERVATION AND
DEVELOPMENT. INC.

Designation Date: Novrmber I. 1993

Ted smith. President

Douglas Smith. Executive Director

351 West Parks Highway. Suite 100

Wxsllla. AK99651
Phon-. 373-1062 Fax: 373-1064

NORTHWEST ARCTIC BOROUGH
ECONOMIC DEVELOPMENT COMMISSION
Designation Date. June 29. 1989

Charlie Curtis. Chairman

Jeff Hadley. Executive Director

P.O. Box 1110

KoUcbue. AK 99752

Phone:4-12 2500 Fax 442-202/

PRINCE WILLLAM SOUND ECONOMIC
DEVELOPMENT COUNCIL
Designation Date: Novrmber 1. 1991
Jackie Robb President

Executive Director

P.O. Box 2353

Voldc/. AK 99686

Phone. 835-37'75 X 835-5770
Lu'.arkrXT<»

SOUTHEAST CONFERENCE
Designation Date: April 14. 1989

J Allan MacKinnon. President
Berne Miller. Executive Director
124 West Fifth Street

Juneau. AK 99801

Phone: 463 3415 Fax 463 4425

SOUTHWEST ALASKA MUNICIPAL
CONFERENCE

Designation Dair Apnl 6. 1989
Alice Ruby. President

Mary Sudum . Executive Director
3300 Arctic Boulevard. Suitr 203
Anchorage. AK 99503

Phone: 562-7380 Fax: 562-0138
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FEBRUARY 4, 1997

REP. IVAN M. IVAN
ALASKA STATE LEGISLATURE
WUNEAU. ALASKA FAX: 465-4509

DEAR REP. IVAN HB 35: ARDOR REAUTHORIZATION
HEARINO, WEDS. FEB 5, 1997

I UNDERSTAND THAT THE HOUSE COMMITTEE ON COMMUNITY & REOIONAL
APFAIRC, WHICH YOU CHAIR, WILL BE HOLDING HEARINGS TOMORROW ON HB
35, WHICH SEEKS TO REAUTHORIZE OUR PROGRAM FOR AN ADDITIONAL

THREE YEARS.

I WILL DE IN EEK, MAKING A PRESENTATION ON SMALL BUSINESS AT THE
HIGH SCHOOL AND WORKING WITH THE TRIBAL ADMINISTRATOR TO FINALIZE
A PROPOSAL FOR FUNDINO THAT IS DUE NEXT WEEK, SO WILL PROBABLY BE
UNABLE TO PARTICIPATE IN YOUR HEARING FROM THERE.

AS THE VICE CHAIRMAN OF THE LO< ER KUSKOKWIM ECONOMIC DEVELOPMENT
COUNCIL, I'M SURE YOU ARE AWARE OF THE CONTINUING HEED FOR
ECONOMIC ASSISTANCE THROUGHOUT OUR REGION. WITHOUT THE ARDORS.
THERE WOULD BE LITTLE TO NO LOCAL ASSISTANCE AVAILABLE FOR PEOPLE
NEEDINC ASSISTANCE TO START A BUSINESS OR EXPAND AN EXISTING ONE.
SECURE NEEDED FINANCING, LEARN OF APPLIC\BLE REGULATIONS. AND THE
MANY OTHER SERVICES NOW PROVIDED BY ARDORS.

YOUR SUPPORT IS REQUESTED. TO EXTEND THE OPERATIONS OF ARDORS FOR
THE NEXT THREE YEAPS. THROUGH PY 2000.

VERY TRULY.

CARL BERCER. EXECUTIVE DIRECTOR
LOWER KUSKOKWIM ECONOMIC DEVELOPMENT COIJINCI

UM* Uttmh PT*
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ALASKA STATE CHAMBER OF COMMERCE
RESOLUTION

SUPPORTING THE CONTINUATION OF THEAMSKA REGIONAL
ECONOMIC DEVELOPMENT ORGANIZAT/ON PROGRAM

WHHRIAS, Ihe Alaska stritc legislature created the Alaska Raji<oxiil Economic
Development Orgunization (ARDOR) program in 1988; and

WHEREAS, die legislation created a program that encouraged the fonnntion of
rcgionul development organizations such its the Southeast Conference, the Southwest
Alaska Municipal Conference, and others around die Slate of Alaska lo nddress the
economic problems of those regions; und

WHEREAS. the ARDOR'S ure private nonpmfit corporations formed by local
initiative for .10 purpose of promoting private sector economic development within their

designated regions; and

WHEREAS, the ARDOR S represent an economically viable unit with shared
interests, resources traditions and goals; and

WHEREAS, those ARDORS have successfully coordinated privnte and public
resources to support economic development in their regions; and

WHEREAS, they have provided the Suite with information on regional economic
issues, tourism and opportunities for international trade; and

WHEREAS, they have jwnvidcd assistance in local economic diversification and
development efforts during u time of turmoail and troubles in those local region™; nnd

WHEREAS. the ARDOR'S serve us a liaison between local governments and
businesses in the region und the Slate of Alaska on issues of u common nature; and

WHEREAS, those organizations huve been successful in their economic
development mission; and

WHEREAS, the original legislation had a sunrct clnu*e that ended the program in
1993;and

WI IEREAS. iluif repeal was extended until the end of fiscal year 1997; so



Kodiak Chamber TEL:*907?-486-760S Nov 22.96 12:19 No.011 P.05

NOW JJERI12FORR HE IT RF.SOL.VID BY I Hi Alaska SJtCChamber of Commerce
that it is in the best interest of the Slate of Alaska to continue the ARDOR program and to
insure the ongoing economic viability of Alaska's various regions; and

FURTHER BF. IT KIiISOLVFI) BY the Board ofDircctors of the Alnska State
Clmmbcr of Commerce we support this issue ns being of statewide importance in the
process of adopting our legislative priorities for the 19V7 legislative session.

Passed and approved by thoBoard of Directors of the Alaska State Chamber or
Commerce this 6th day of December. 1996.



