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S B  #313 Attachment

•Board of Directors Cost (Assume 60 days for first two years, thereafter 30 davs - 4 
members traveling).

Additional C o s ts:

1st and 2nd years: $-100 x 60 days x 7 members = 
Following years: $400 x 30 days x 7 members =

Per diem for four (4) members:

1st and 2nd years $100/day x 60 davs x 4 members = 
Following years SlOO/day x 30 days x 4 members =

Travel cost (between Anchorage and Fairbanks):

1st and 2nd years (assume monthly meetings)
$200 x 12 months \  4 members =

Following years (assume bi-monthly meetings) 
$200 x 6 months x 4 members =

Sublot alJBMrdLoJLDjinttorsXcsL*

1st and 2nd years $201,600 
Following years $100,800

•T ra n s it io n  C o s ts :

$168,000.00
84,000.00

24.000.00
12.000.00

9,600.00

4,0)0.00

$201,600.00
$100,800.00

ta r o  such as”  di(fiCUlt 10 " ' i,h0Ul s° mc in -dcP»> a«K « * but would includ

p roc u rcmen !s f mi*n ' ° ' *  '" * * '■  C° dc ° ' « * •« • ™ l« .

-inventories and transfer o f land, equipment and facilities;

Roush Estimate: S200.000.0d



• L o n g  T e rm  P o te n t ia l  C osts  (aga in  th e se  costs  are  difficult to  e s t im a te  w i th o u t  s o m e  in- 
d e p t h  s tud ies) :

-D ev e lo p in g  and  m a in ta in in g  sy s te m s  w h ich  a re  p re se n t ly  p ro v id e d  b v  o th e r  
b r a n c h e s  of s ta te  g o v e rn m e n t  for ex a m p le .  Risk m a n a g e m e n t  a n d  in s u ra n c e ,  b o n d in g  
c o m m it te e ,  p e rso n n e l  an d  lab o r  re la t io n s ,  c o m p u te r  costs, A K SA S a n d  A K PA Y .

R o u g h  E s tim ate $100,000.00

RLCAT

1st a n d  2nd years: 
B oard
T ra n s i t io n  C o s ts

$201,600.00
2qq.qqq.qq

$401,600.00

F o llow ing  years: 
B oard
L ong  T erm  C osts

$100,800.00

J0fl.Q00.0P
$200,800.00
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I appreciate your taking the opportunity to sch ed u le  a public hearing for Senate  
B ill 3 1 3 , the A irport A uthority leg islation . T lie public process surrounding the 
im p lem en tation  o f  an Airport Authority com b in in g  A la sk a ’s tw o international 
airports prom ises to be a lengthy one. T his initial hearing w ill a llo w  th e public  
and affected  organizations to rev iew  the proposed leg isla tion  and begin  a thorough  
d iscu ssio n  o f  its m erits.

Form ing an Airport Authority encourages the developm en t o f  trade on  a statew id e  
lev e l and a llo w s A nchorage International Airport and Fairbanks International 
Airport to benefit from the econ om ics o f  sca le  offered  by a s in g le  adm inistrative  
body. T he proposed  board structure w ill g iv e  this A uthority the lon g  term  
m anagem ent stab ility  it needs to m ore e ffec tiv e ly  and rapidly respond to rapidly  
ch a n g in g  w orld  market conditions.

C oncern  has been expressed  over som e e lem en ts o f  this leg isla tion . T lie term  
"A uthority” can be m islead ing and even  inaccurate in im p lying a voraciou s and 
au ton om ou s self-su sta in in g  public body. S om e A uthorities do in fact m eet that 
criteria. H ow ever, in S B -3 1 3, the G overnor w ill appoint the m em bers o f  the board 
o f  d irectors and the L egislature w ill rev iew  and appropriate its budget. A ll th ings  
d on e by the A uthority are public and the acquisition  o f  land by Em inent D om ain  
m ay take p lace on ly  w ith  prior approval o f  the G overnor.

R esp on sib ility  to repay ex istin g  airport bonds is assum ed by the A uthority and 
repaym ent o f  n ew  bond issu es is a lso  assum ed by the A uthority. E x istin g  state  
em p lo y ees  transferred to the A uthority becom e Authority em p lo y ees  and transfer 
w ith  their ex ist in g  co llec tiv e  bargaining agreem ents, for the duration o f  that 
contract. T h ese em pi ...e e s  continue to participate in their ex ist in g  retirem ent 
benefit program s. H ie  A uthority m ay ch o o se  to en gage in c o lle c tiv e  bargaining  
w ith  its em p lo y ees.
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L E G A L  S E R V I C E S  W

M E M Q U A N D U M April 1, 1996

SUBJECT: Sectional Summary of SB 313: An Act relating to the international
airports in Anchorage and Fairbanks and establishing the Alaska
International Airport Authority.

TO: Senator Drue Pearce

FROM: George Utcrmohlc^^
Legislative Counsel

You have requested a sectional summary of SB 313: An Act relating to the international 
airports in Anchorage and Fairbanks and establishing the Alaska International Airport 
Authority.

As a preliminary matter, please note that a sectional summary' only highlights significant 
elements of a bill and is neither a detailed review nor an authoritative interpretation of the 
bill. Tlie bill itself is the best statement of its contents.

Section 1 of the bill sets out the findings of the legislature and the purpose of the bill.

Section 2 of the bill adds a new chapter to AS 02 creating the Alaska International Airport 
Authority.

CHAPTER 40. ALASKA INTERNATIONAL AIRPORT AUTHORITY. 
ARTICLE I. CREATION AND ORGANIZATION.

Sec. 02.40.010 creates the Alaska International Airport Authority as a public 
co n and instrumentality of the state in the Department of Transportation and Public 
I ul . . .  riic authority is the exclusive state agency responsible for the slate-owned and 
state-operated international airports at Anchorage and Fairbanks. Tlie powers of the 
authority are vested in the board of directors of the authority.

Sec. 02.40.020 creates the board of directors of the authority. Hie board consists of 
seven voting members. The commissioner of transportation and public facilities, serves as 
a nonvoting member of the board. The voting members of the board arc appointed by the 
( iovemor from among persons qualified to serve on the board, Two members of ihe board



shall reside in the Municipality of Anchorage and two members of the board shall reside in 
the Fairbanks North Star Borough.

Appointed members of the board serve staggered, four-year terms that begin
on January I .

Members of the board arc subject to AS 39.50. relating to conflict of interest. 
Members of the board may not be employed by the state or hold elective state or municipal 
office.

Sec. 02.40.030 describes the grounds and procedure for removing appointed members 
of the board.

Sec. 02.40.040 sets the compensation for appointed members of the board at $400 
per day while performing the duties of the board for a maximum of 60 days per year. 
Appointed members of the board arc also entitled to per diem and travel expenses authorized 
under AS 39.20.180.

Sec. 02.40.050 requires the board to hold at least four regular meetings each year and 
to alternate the location of the regular meetings between Anchorage and Fai inks, llic 
board may hold special meetings as the chair or three members consider necessary.

Sec. 02.40.060 describes the officers of the board, sets the quorum of the board at 
four members, prohibits voting by proxy, and allows members of the board to participate in 
meetings by electronic means.

Sec. 02.40.070 provides that the board may employ officers and employees necessary 
for the efficient operation of the airports. The board shall employ an airport manager for 
each airport at Anchorage and Fairbanks.

Sec. 02.40.080 authorizes the board to adopt rules and emergency rules as necessary 
to cam’ out its functions and the purpose of AS 02.40. Procedures for adopting rules and 
emergency rules are set out.

ARTICLE 2. POWERS AND DUTIES.

Sec. 02.40.100 sets out the powers and duties of the authority.

Sec 02.40.110 states that the activities of the authority in regard to the international 
airports arc governmental functions and arc exercised for a public purpose.

Sec. 02.40.120 provides that the authority hxs the power to acquire land and 
easements in land necessary' for the purposes of the authority. Hie authority may exercise 
this power to abate airport hazards and to obtain sand, gravel, rock, and other matcnals.

Senator Drue Pearce
April 1, 1996
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See. 02.40.130 provides that me authority has the power to acquire land for the 
purpose of exchange for other land needed by the authority.

See. 02.40.140 provides that the authority has the power to acquire land by eminent 
domain. Tlie governor must approve the exercise of eminent domain by the authority.

See. 02.40.150 provides that the authority may indemnify certain persons associated 
with the authority for costs incurred in connection with a civil or criminal action arising out 
of the person's affiliation with the authority. Tlie authority may also purchase insurance to 
protect its employees, agents, and board members from actions arising out of their 
performance of duties for the authority.

See. 02.40.160 requires the authority to protect its assets, employees, and services by 
purchasing insurance or by providing for self-insurance retentions. Tlie authority shall also 
obtain liability insurance.

See. 02.40.170 requires the authority to obtain a fidelity bond for boards members 
and each executive officer responsible for accounts and finances.

ARTICLE 3. INTERNATIONAL AIRPORT FACILITIES.

Sec. 02.40.200 grants the authority the power to enter into long term agreements (up 
to 55 years) for the use of airport facilities or for the privilege of supplying goods, services, 
and facilities at an airport or air navigation facility. The authority may set the terms, charges, 
rents, and fees for the use of airport facilities and for the sendees. The authority may not 
deny to the public the right to equal use of the airports and air navigation facilities.

See. 02.40.210 requires the authority to grant an exclusive contract for the sale and 
delivery of in-bond merchandise at the airports. Existing contracts for the delivery and sale 
of in-bond merchandise at the Fairbanks and Anchorage international airports may continue 
until they expire, but no additional contracts for the delivery' and sale of in-bond merchandise 
may be made. When the existing contracts for the delivery and sale of in-bond merchandise 
expire the authority shall enter into an exclusive agreement for the delivery and sale of in- 
bond merchandise at the Fairbanks and Anchorage international airports.

The authority shall award the exclusive contracts for the delivery and sale of in-bond 
merchandise by competitive bid.

Deliveries of in-bond merchandise to airlines as cargo arc exempt from this section.

See. 02.40.220 grants general police powers to certain officers and employees of the 
authority who are designated by the board.

See. 02.40.230 prohibits the authority from excluding ground transportation from 
jirports.

Senator Drue Pearce
April I, 1996
Page 3



Sec. 02.40.240 provides tliat the authority may enforce the payment of debts owed 
to the authority and that the authority has the lien rights allowed by law to collect monies 
owed for services provided by the authority.

Sec. 02.40.250 provides that the board shall establish an advisory committee for each 
airport at Anchorage and Fairbanks. Each advisory committee consists of three members of 
the board.

ARTICLE 4. FISCAL PROCEDURES.

Sec. 02.40.300 sets out procedures for preparing the authority's budget. If the 
authority does not prepare its budget by the date set by the governor, the governor may 
prepare a budget for the authority. 'Die authority’s budget becomes public information after 
it is submitted to the governor.

Sec. 02.40.310 provides that the authority may administer its programs for the 
management of airports, except as limited by the governor, appropriations, and other laws 
The governor may direct the authority to withhold or reduce expenditures if external factors 
make the expenditure factually impossible.

Sec. 02.40.320 provides that the authority may receive money from federal agencies 
and other public and private sources to accomplish th purposes for which die authority was 
created, provided that the legislature appropriates the money to the authority. Funds received 
from the federal government shall be spent under the terms and conditions set out in federal 
laws and regulations.

Sec. 02.40.330 requires the authority to prepare a concise report to the governor, 
legislature, and the mayors of the Municipality of Anchorage, the Fairbanks North Star 
Borough, and the City of Fairbanks describing the operations, income, and expenditures of 
the authority for the prior fiscal year.

See. 02.40.340 requires the authority to have its financial records audited annually 
by a certified public accountant.

Sec. 02.40.350 provides that the authority succeeds to all rights, duties, powers, and 
obligations of the state bond committee regarding international airports revenue bonds.

ARTICLE 5. GENERAL PROVISIONS.

Sec. 02.40.900 provides that the employees of the authority arc not employees of the 
state. Those employees of the authority who were state employees before they were 
transferred to the authority continue to participate in the supplemental benefits program 
under AS 39.30 and the public employee retirement system under AS 39.35 and the authority

Senator Drue Pearce
April 1, 1996
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shall continue to contribute to these systems for those employees. The authority may engage 
in collective bargaining with its employees.

Sec. 02.40.910 exempts the authority from the State Procurement Code (AS 36.30) 
except as specifically provided; the Executive Budget Act (AS 37.07); AS 39, except as 
specifically provided; and portions of the Administrative Procedure Act (AS 44.62.010 - 
44.62.300).

Sec. 02.40.990 defines the terms "airport", "authority", and other key terms.

Sec. 02.40. /95 designates this chapter as the Alaska International Airport Authority
Act.

Sections 3-18 of the bill make numerous technical amendments to AS 02.15 allocating 
responsibility for control, management, and operation of state-owned and state-operated 
airports between the Department of Transportation and Public Facilities and the Alaska 
International Airport Authority in order to conform with the substance of sec. 2 of the bill.

Sections 19 - 20 of the bill make technical amendments to AS 02.25.110 in order to clarify 
the responsibility of the Department of Transportation and Public Facilities and the Alaska 
International Airport Authority in regard to state-owned or state-operated airports and lo 
conform with the substance of sec. 2 of the bill.

ScclipqJJL of the bill amends AS 18.65.290(5) by making a technical amendment to the 
definition of "police officer” to include an officer or employee at an intcma'ional airport who 
his been designated by the Alaska International Airport Authority as having general police 
powers.

Section 22 of the bill makes a technical amendment to AS 19.45.015 relating to the 
responsibility for approving construction of highways near the airports managed by the 
Alaska International Airport Authority.

SfClitmJS o f  the bill makes a technical amendment to AS 2 3 .1 0 .0 3 7 (b ). relating to the use 
o f  lie detectors, by substituting a reference to the A laska International A irport Authority fo r 
a reference to the Department ot Transportation and Pubhc Facilities.

S flE lion s -24.- 2 5  o f  the b ill amend AS 35.27 (A rt in Public Bu ild ings) to make the A laska 
International Airport Authority responsible fo r complying with the chapter as it alTccts the 
buildings and facilities r t  the authority.

Stttifln.26 of the bill makes n technical amendment to AS 36.10.180(a) in order to subject 
the Alaska International Airport Authority to the preferential hiring requirements for 
contracts subject to AS 36.10,150 - 36.10 .175.

Senator Drue Pearce
April 1, 1996
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Section 27 of tlie bill makes an amendment to AS 36.30.015(e) in order to allow the Alaska 
International Airport Authority to adopt a procurement code that is substantially equivalent 
to the state procurement code (AS 36.30).

Section 28 of the bill amends AS 36.30.050(c) in order to allow the authority to use the list 
of contractors compiled by the commissioner of administration under AS 36.30.050.

Section 29 of the bill makes a technical amendment to AS 36.30.850(b)(8) in order to 
conform with see. 2 of the bill.

Section 30 of the bill amends AS 36.30.990(1) in order to exempt the Alaska International 
Airport Authority from the definition of agencies subject to the state procurement code 
(AS 36.30).

Scclion.31 of the bill amends AS 37.05 (Fiscal Procedures Act) in order to allow the 
commissioner of administration to delegate some of the commissioner's functions under 
AS 37.05 lo the Alaska International Airport Authority.

Sections 32 -47 of the bill make numerous amendments to AS 37.15.410 - 37.15.550 in 
order to transfer authority from the commissioner of transportation and public facilities and 
the state bond committee to the board of directors of the Alasxa International Airport 
Authority in regard to international airports revenue bonds.

Sections 48 - 49 of the bill amend AS 38.05 in order to exempt land held by the Alaska 
International Airport Authority from the jurisdiction of the Department of Natural Resources 
under AS 38.05.

Section 50 of the bill amends AS 39.35 by adding a new section providing that state 
employees who arc transferred to the Alaska International Airport Authority continue to 
participate in the public employees retirement system. Tlie authority may elect to include 
new employees of the authority within ihc coverage of the public employees retirement
system.

Section 51 of the bill amends AS 39.50.200(b) in order to make members of the board of the 
Alaska International Airport Authority subject to AS 39.50 (conflict of interest).

Sections 52 - 54 of the bill amend definitions used in the AS 39.52 (Alaska Executive 
Branch Ethics Act) in order to exclude the Alaska International Airport Authority from the 
definition of "agency" and "board or commission" and to include the authority in the 
definition of "instrumentality of the state"



Senator Drue Pearce
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Section 55 of the bill amends AS 44.42.020(a)(7) relating to the duties of the commissioner 
of transportation and public facilities in order to clarify the jurisdiction of the commissioner 
over state-operated and state-owned airports and to confomi with sec. 2 of the bill.

Section 56 of the bill amends AS 44.88.080(25) in order to authorize the Alaska Industrial 
Development and Export Authority to enter into agreements with the Alaska International 
Airport Authority regarding facilities at the international airports.

Section 57 of the bill provides for the transfer of real and personal property used or 
controlled by the Anchorage International Airport and the Fairbanks International Airport 
to the Alaska International Airport Authority. Employees from the Department of 
Transportation and Public Facilities that arc involved in the management, operation, and 
maintenance of the international airports at Anchorage and Fairbanks arc transferred to the 
Alaska International Airport Authority. Employees of the Alaska International Airport 
Authority arc no longer state employees on the expiration date of the collective bargaining 
agreements covering those employees that are in elTcct on the elTcctivc date of certain 
provisions of the bill.

Section 58 of the bill provides for the interim management of the Alaska International 
Airport Authority by the commissioner of transportation and public facilities pending the 
first meeting of the board of directors of the authority.

Section 59 of the bill prescribes the terms of the initial appointments to the board of directors 
of the Alaska International Airport Authority.

Section 6Q of the bill provides for the transfer of responsibility for international airports 
revenue bonds under AS 37.15.410 - 37.! 5.550 from the state bond committee to the Alaska 
International Airport Authority.

Section 61 of the bill is the savings clause.

Section 62 of the bill repeals AS 02.15.091.02.15.260( 13). and AS 39.25.120(0(14). 

Section 63 of the bill repeals AS 37.15.550(5) - (7).

Section 64 of the bill provides that certain provisions of the bill take effect on the day when 
the board of directors of the Alaska International Airport Authority convenes its first 
meeting

Scctioni»5 of the bill provides that certain sections of the bill, relating to responsibility for 
international airports revenue bonds, take effect on January I alter the first meeting of the 
board of directors of the Alaska International Airport Authority.
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Sy.cficn.66 of the bill provides that, except as provided under secs. 64 and 65, the bill takes 
effect July 1, 1996.

GU:kJb:pl
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Senate B ill 313  
short description prepared by sta ff

"An Act relating to the international airports in Anchorage and Fairbanks 
and establishing the Alaska International Airport Authority; and 
providing for an effective date."

Sec. 1.

Sec. 2

Findings and Purpose

A dds n ew  chapter creating Alaska International Airport Authority 
(AIAA).

02.40.010 (a) AIAA is public corporation established in DOTPF
(b) AIAA has exclusive authority to operate Anchorage and 
Fairbanks International Airoorts.
(c) Powers are vested in board of directors.

02.40.020 (a) Board of seven members appointed by governor:
(1) tw o fror. M unicipality of Anchorage
(2) tw o from Fairbanks North Star Borough
(3) three others, at least tw o of w hom  are residents of 
Alaska.
(b) Relevant experience required, except that
(1) at least one shall represent a labor organization that 
represents em ployees of the authority
(2) at least one experienced in m anagem ent of scheduled  
airline service
(3) at least one experienced in general aviation
( 4 )  at least one experienced in airport m anagem ent at a 
com m unity serving a com m unity w ith a population of at 
least 60,000 persons.
(c) Com m issioner oi D O T /PF is non-voting, ex-officio  
member of board.
(d) Members serve for staggered 4-year terms. Terms begin 
January I.
(e) Members subject to conflict of interest requirements.
(0  Members m ay not be em ployed by state nor hold elected 
state or m unicipality office.

02.40.030 Tlie governor m ay rem ove m em bers for cause after
member is given a copy o f charges a..d  an opportunity to 
publicly present defense ir. person or by counsel upon not 
less than 10 days notice.

02.40.040 C om pensation
(a) Members entitled to com pensation not to exceed S400 for 
each day spent perform ing actual duties, not to exceed 60 
days per vear.
(b) Members entitled to per diem  and travel expenses 
authorized for state boards and com m issions.

02.40.050 M eetings
(a) Board to meet at least tour times per year. Location 
rotates between A nchorage and Fairbanks.

Page 1 ot 6



02.40.060

02.10.070

02.40.080

(b) Special m eetings may be held at call of chair or request of 
three members.
Officers and Quorum
(a) Chair and vice-chair elected from am ong members.
Chair may not serve two consecutive terms. Chairmanship  
alternates betw een m em bers appointed from Fairbanks and 
Anchorage.
(b) Board's secretary need not be a member and se*ves at the 
pleasure of the board.
(c) Four members constitute a quorum and required for 
action. At least one m em ber shall be a Fairbanks member 
and one member shall be an Anchorage member. Mo proxy 
votes. Quorum not affected by vacancy.
(d) Members may participate in m eetings by electronic 
m eans.
Staff
(a) Board em ployees managers for each airport. Airport 
managers shall be selected based on education, experience, 
training, and expertise in m anagem ent of airports, and 
serve at pleasure o f the board. Between board m eetings, 
airport managers report to board’s chair.
(b) Board shall em ploy o tficers/em p loyees to operate 
airports
(c) Board may em ploy executive, adm inistrative, fiscal, and  
legal officers and em ployees to m anage AIAA, and shall 
seek to m inim ize unnecessary duplication o f staff and 
functions.
Rules and Emc gency Rules
(a) Authority shall adopt rules to carry out its function. 
Fifteen days prior public notice required.
(b) Board to provide opportunity to present written or oral 
statem ents at the public hearing.
(c) Subject o f rule m ust be consistent w ith summary' in 
public notice in order to take action.
(d) Emergency' rules m ay be adopted. W ithin 10 days after 
adoption, the authority m ust give public notice of its action. 
Emergency rule rem ains in effect for not m ore than 120 
days unless readopted.
(e> Failure to mail notice does not invalidate board action. 
(0  Rule adopted m ay be challenged in superior court and 
may be ruled invalid for substantial failure to com ply or if 
em ergency rule w as unnecessary
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Art 2.

Art. 3

02.40.100

02.40.110

02.40.120

02.40.130

02.40.140

02.40.150

02.40.160

02.40.170

02.40.200

02.40.210

02.40.220

Powers and D uties
(a) Authority may sue and be sued, adopt seal, maintain 
office, issue revenue bonds; acquire, hold, use, lease, rent, 
construct, and dispose o f property; do necessary acts not 
expressly prohibited by law; subject to legislative  
appropriation.
(b) Authority shall operate Anchorage and F. irbanks 
International Airports; adopt and enforce bylaw s, rules for 
conduct of business, a code o f ethics, and personnel rules. 
Public Nature of A uthority Activities
All things done by the AIAA are public and governm ental 
functions exercised for a public purpose and matters of 
public necessity.
Acquisition of Land and Easements
AIAA may acquire land and materials by a variety o f
m eans, including em inent dom ain.
Authority to Acquire Property for the Purpose of Exchange 
AIAA may acquire land for the purpose of exchanging that 
land or interest.
Eminent D om ain
AIAA may exercise pow er of em inent dom ain under AS 
09.55.240*09.55.460 and may acquire fee sim ple title 
w henever necessary, and m ay file declaration of taking. 
Exercise of em inent dom ain requires prior approval of 
governor.
Indem nification
AIAA may defend and indem nify persons acting in good  
faith on behalf of authority and w ith in  the scope official 
duties. AIAA m ay purchase insurance to protect and hold  
harmless its em ployees, a g e r v , and board members.
AIAA shall purchase insurance and retain self* insunn ce to 
protects its assets, services, and em ployees, and shall 
maintain casualty, property and other insurance to cover 
claims against the authority.
Fidelity Bond
AIAA shall obtain bond for board m em bers and each 
executive officer responsib le for accounts and finances.

International Airport Facilities
Operation and U se Facilities may be set and collected by 
AIAA Leases and contracts m av not exceed 55 years. Public 
nonce required betore setting charges, rents or tees CAP 
and its squadrons m ay use tacilities w ithout rental charges. 
Sale and Delivery ot In-Bond M erchandise allow ed on ly  by  
exclusive contract .ter com petitive bid, and shall award  
contracts to generate m axim um  revenue for the IARF,
Police Powers V ested. Designated em plovees to have  
general police pow ers and meet m inim um  standards lor 
police onicers.
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A rt. 4

A rt.

02,10.230

02,10.240
02.40.250

02.40.300

02,10.310

02.40.320

02.40.330

02.40.340
02.40.350

02.40.900

02 40.910 
02.40.990 
02.40.995

R egu la tion  o f  G r o u n d  T ra n s p o r ta t io n  at A irports .  V arious 
vehicles  to r  h ire  m a y  no t b e  e x c lu d e d  b u t  a u th o r i ty  m a y  
re g u la te  to p ro m o te  effic ien t o p e ra t io n .
Liens - A IA A  m a y  lien  to en fo rc e  p a y m e n t  of charges. 
Estab lishes  In te rn a t io n a l  A irp o r t  A d v is o ry  C o m m itte e s  
for each  a irpo rt ,  a n d  the  b o a rd  shall p re sc r ib e  pow ers ,  
d u tie s ,  a n d  p ro c e d u re s  for each . Each a d v iso ry  co m m ittee  
cons is ts  of tw o  m e m b e rs  of the  b o a rd  from  tha t a i rp o r t  s 
c o m m u n i ty  p lu s  o n e  o th e r  m e m b e r  c h o se n  by  the cha ir  of 
the  b o a rd ,  a n d  each  a d v iso ry  c o m m it te e  acts as a d v iso r  to 
th e  m a n a g e r  of sa id  a i rp o r t .

Fiscal Procedures.
B udget to  be  s u b m it te d  to  the  g o v e rn o r  a n d  the leg is la t ive  
f inance  d iv is io n  o n  d a te  a n d  in fo rm  r e q u i re d  by the 
g o v e r n o r .
P ro g ra m  Execution.
Except as  lim ited  b y  po licy  d ec is io n s  o f  the  g overno r ,  
a p p ro p r ia t io n s  by th e  le g is la tu re ,  a n d  th e r  p ro v is io n s  ot 
law , the  A u th o r i ty  h a s  p o w e r  to  a d m in is te r  its p ro g ra m s  
a n d  is r e sp o n s ib le  fo r  the  p r o p e r  m a n a g e m e n t  of the 
a i rp o r ts .
A u th o n ty  m a y  acc ep t  fed e ra l  m o n e y ,  m o n e y  from  p u b lic  o r  
p r iv a te  so u rces  b u t  m a y  n o t  e x p e n d  m o n e y  w ith o u t  
a p p ro p r ia t io n  b y  th e  le g is la tu re .
A n n u a !  R eport  m u s t  be  s u b m i t t e d  b y  J a n u a ry  15 to 
g o v e rn o r ,  leg is la tu re ,  m a y o rs  o f  M u n ic ip a l i ty  o f  A n c h o ra g e  
a n d  F a irbanks  N o r th  S ta r  B o ro u g h  a n d  C ity  o f  Fa irbanks . 
In fo rm a t io n  c o n ta in e d  m u s t  b e  s u b s ta n t ia l ly  s im 'la r  to an  
SEC 10*K filing a n d  c o n ta in  a u d i t e d  f inanc ia l  s ta tem en ts .
T h e  a u th o r i ty  shall h a v e  a  ce r t if ied  a u d i t  a n n u a l ly .•   •
R ev en u e  B onds - T h e  A u th o r i ty  su c c e e d s  to  all r igh ts ,  
d u tie s ,  p o w e rs ,  a n d  o b l ig a t io n s  o f  th e  s ta te  b o n u  c o m m it te e  
re g a rd in g  issuance , sale , a n d  r e p a y m e n t  o f  r e v e n u e  b o n d s .

General Provisions
A u th o r i ty  E m p lo y ees  a re  n o t  e m p lo y e e s  of the  state. 
H o w e v e r ,  e m p lo y e e s  of t h e  a u th o r i ty  w h o  w e re  s ta te  
e m p lo y e e s  th e  d a y  b e fo re  th e y  w e re  t r a n s te r r e d  to  the  
a u th o r i ty  shall c o n t in u e  to  p a r t i c ip a te  in  5BS a n d  PERS.
Tlie a u th o r i ty  m a y  e n g a g e  in  c o l lec t iv e  b a rg a in in g  w ith  its 
e m p lo y e e s .
Existing  la w s  d o  no t  a p p ly  u n le s s  spec if ica l ly  p ro v id e d .  
D etin ttionr. sec tion  
Shwrt ti t le
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Sec. 21-25 

Sec. 26

Sec. 27

Sec. 28

Sec. 29 

Sec. 30 

Sec. 31

Sec. 32-47

Sec. 48

Sec. 49 

Sec. 50 

Sec. 51 

Sec. 52-54 

Sec. 55

Sec "6 

Sec. 57

Sec. 3-23

Sec. 53

Reassigns responsibilities formerly carried out by DOTPF lo the 
A uthority.

Requires AIAA to com ply w ith  1% for art in public places.

Refers to em ploym ent preference requirem ents for construction, 
etc. projects.

Requires adoption of procurem ent procedures substantially  
equivalent to those for executive branch agencies.

Requires AIAA to maintain lists ot providers o f  supplies, services, 
etc.

Relates to disposition of obsolete property.

AIAA exem pted from Public Contracts chapter in statute.

A llow s the com m issioner of adm inistration to delegate  
pertoim ance of public tinance functions to AIAA.

M oves all responsibilities regarding IARF bonds to the AIAA from 
state bond com m ittee.

Requires the AIAA to return land to the d iv ision  of lands when no 
longer needed for purposes assigned.

Relates to land transfers.

Relates to inclusion of em p loyees in PERS.

Adds AIAA to list of those required to file APOC disclosure.

Relates to adoption by AIAA of a code of ethics.

Rem oves from DOTPF the authority to m anage AIAA airports and 
tacilities.

Refers to cooperative agreem ents betw een A iD EA  and AIAA.

Transition provisions lo establish AIA A , including transrer of 
assets and responsibilities, em p loyees, labor contracts, etc. Requires 
that the AIAA operate under the state's personnel rules until 
1 /1 /9 8  or until the AIAA adopts its ow n  personnel rules.

DOTPF com m issioner shall m anage the A nchorage and Fairbanks 
Airports until the board convenes its tirst m eeting. DOTPF 
com m ission is chair rro tem pore until the board ejects a chair at its 
first m eeting.

Page 5 oi o



Sec. 39

Sec. 60

Sec. 61

Sec. 62*65

Sec. 66

Initial b o a rd  a p p o in tm e n t s  a n d  e s ta b l ish m e n t  o f  s ta g g e re d  te rm s.

T ran s te rs  all r igh ts ,  du tie s ,  p o w e rs  a n d  o b lig a tio n s  o f  the  s ta te  b o n d  
c o m m it te e  as  it re la te s  to th e  IARF to the  A IA A .

A llo w s  th a t  l i t iga tion ,  h ea r in g s ,  in v es t ig a t io n s ,  etc. m a y  be 
c o n t in u e d  no t w i th s ta n d in g  tran s fe r  o f  re sp o n s ib il i t ie s .

R epea lers  a sso c ia te d  w ith  p ro v is io n s  p re v io u s ly  se t o u t  in th e  act. 

Tlie effective  d a te  is July 1, 1996.
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F I  A  M i s s i o n
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*  E n s u r e  s a f e  o p e r a t i o n s

*  E f f e c t i v e l y  a n d  e f f i c i e n t l y  

m a n a g e ,  o p e r a t e  a n d  m a r k e t  

a i r p o r t  i n  b u s i n e s s l i k e  m a n n e r

*  M a i n t a i n  h i g h  s e r v i c e  

s t a n d a r d s ;  s e n s i t i v i t y  t o  u s e r  

n e e d s ;  a n d  a w a r e n e s s  o f  S t a t e  

a n d  C o m m u n i t y  g o a l s

*  M e e t  t h e  n e e d s  o f  b o t h  t h e  

t r a v e l i n g  p u b l i c  a n d  t h e  a \  i a t i o n  

i n d u s t r y
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H i s t o r y
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4  1 9 4 8  -  E s t a b l i s h e d  b y  C o n g r e s s

4 -  1 9 5 1  -  F l i g h t  o p e r a t i o n s  b e g a n

4 -  1 9 5 4  -  P a s s e n g e r  t e r m i n a l  

f a c i l i t y  c o m p l e t e d

4  1 9 5 9  -  F e d e r a l  o w n e r s h i p  

t r a n s f e r r e d  t o  S t a t e  o w n e r s h i p

4 -  1 9 6 0 s  -

4 - I n t e r n a t i o n a l  A i r p o r t  R e v e n u e  

F u n d  e s t a b l i s h e d  b y  S t a t e  

L e g i s l a t u r e

4 - A d v e n t  o f  j e t  t r a f f i c

4 - R e c o v e r e d  f r o m  t h e  ‘ 6 7  f l o o d
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H i s t o r y
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4 -  1 9 7 0 s -

0 - F l o a t  p o n d  a n d  G e n e r a l  A v i a t i o n  

r u n w a y s  c o n s t r u c t e d

0 - M a j o r  a i r  a n d  p a s s e n g e r  h u b  f o r  

p i p e l i n e  c o n s t r u c t i o n

0 - I n t e r n a t i o n a l  7 4 7  c a r g o  o p e r a t i o n s  

b e g a n

| +  1 9 8 0 s -

1  4 - M a j o r  t e r m i n a l  f a c i l i t y

e x p a n s i o n

0 - A i r p o r t / A i r l i n e  O p e r a t i n g  

A g r e e m e n t  e s t a b l i s h e d



H i s t o r y

^ O t h e r  m a j o r  e x p a n s i o n s

9 - M a j o r  d o m e s t i c  c a r r i e r  s e r v i c e  
s u p p o r t

9 -  M a j o r  c a r g o  c a r r i e r  s e r v i c e  s u p p o r t

9 - M a j o r  G A  i n f r a s t u r c t u r e  
i m p r o v e m e n t s

9 -  1 9 9 0 s  -

9 - C o n t i n u e d  s e r v i c e  f o r  

i n t e r n a t i o n a l  c a r g o  t e c h  s t o p s

9 - M a i n  r u n w a y  e x t e n s i o n  a n d  

p r e c i s i o n  i n s t r u m e n t  s y s t e m  

u p g r a d e s

9 - B e g i n  i m p l e m e n t a t i o n  o f  n e w  

A i r p o r t  M a s t e r  P l a n  

r e c o m m e n d a t i o n s



■ I I . .n*~V W o r l d  C l a s s  

O p e r a t i o n s  &  S e r v i c e

*> G a t e w a y  t o  A l a s k a ,  “ L o w e r  4 8 , :  

&  W o r l d

7 7 5 , 0 0 0  p a s s e n g e r s  a n n u a l l y

4 -  1 0 t h  r a n k e d  U S  I n t e r n a t i o n a l  

A l l - C a r g o  A i r p o r t  ( 5 8 8 , 9 6 8 , 5 4 1  

p o u n d s )

4 -  3 6 t h  r a n k e d  U S  A l l - C a r g o  

A i r p o r t  ( 9 8 5 , 5 0 0 , 0 0 0  p o u n d s  

C M G L W  a n n u a l l y )

*  P r e m i e r  f l o a t p l a n e  b a s e



U S  A I R P O R T  R A N K I N G S

Roth Anchorage lnbtmatiocaJ and F.urfenks latenm m rnJ axe major airports among the <139 US primary airports: based upon the 
number of passengers enplaned per year. The relative rank order of ANC and FAX arc shown below in extractions from the latest 
Primary .Airport Er.planement Activity Summary daiad November 1994 (source: DOT7TSC Calendar '93 ACIS database).

RANK LOCID ASSOCIATED CITY AIRPORT NAME STATE ENPLANEME1

54 RNO Reno Caxtnon Inti Reno NY 2.355.638
55 BDL Bradley Inti Windsor Locks CT 2.322,392
56 AUS Robert Mueller Mun Austin I X 2.305,003
57 NIKE General Mitchell Inti Milwaukee W1 2,259,325
58 BUR Burbank-Giencale-Pasadena Burbank CA 2,172,791
59 ANC Anchorage IntJ Anchorage AK 2,0012? 83
60 RSW Southwest Florida Inti Fort Myers FL 1.815,112
61 ELP El Faso Inti El Paso TX 1,766,361
62 BUF Greater Buffalo Inti Du rial o NY 1.602,714
63 OKC Will Rogers World Oklahoma City OK 1.529,297
64 TUL Tulsa Inti Tulsa OK 1.465,368

129 FWA Fort Wayne Inti Fort Wayne IN 326,143
130 MLB Melbourne Regional Melbourne FL 321,125
131 SHV Shreveport Regional Shrevepoit LA 319.940
132 PIE St PetersbtugCIcarwatcr St. Petersburg/Clearwater FL 310,449
133 SGF Springfield Regional Springfield MO 309,440
134 FAI Fairbanks In’ Fairbanks .AK 309,412
135 CHA Loveii Fidd Chattanooga TN 309,402
136 BIL Billings Logan Inti Billings MT 304,026
137 STX Alexander Hamilton Christiansted VI 295,839
138 LGB Long Beach/Daughcrty Field Long Beach CA 293,698
139 MLI Quad-City Moline IL 290,639



A I A  #  2  l a r g e s t  U S  G a t e w a y  

F I  A  #  1 0  l a r g e s t  U S  G a t e w a y
I M i a m i ,  F l o r i d a ,  U S A

* 2  Anchorage, Alaska, USA
3 N e w  Y o r k ,  N e w  Y o r k ,  U S A

4  L o s  A n g e l e s ,  C a l i f o r n i a ,  U S A

5 C h i c a g o ,  I l l i n o i s ,  U S A

6  S a n  F r a n c i s c o ,  C a l i f o r n i a ,  U S A

7 N e w a r k ,  N e w  J e r s e y ,  U S A

8 A t l a n t a ,  G e o r g i a ,  U S A

9 H o n o l u l u ,  O a h u ,  H a w a i i ,  U S A  

* 1 0  Fairbanks, Alaska, USA
I I  B o s t o n ,  M a s s a c h u s e t t s ,  U S A

12 H o u s t o n ,  T e x a s ,  U S A .

13 W a s h i n g t o n ,  D. C . ,  U S A

14 M e m p h i s ,  T e n n e s s e e ,  U S A

15 D a l l a s / F t .  W o r t h ,  T e x a s ,  U S A



A l l - C a r g o  U S  A i r p o r t  R a n k i n g  

( T o t a l  I n t e r n a t i o n a l  &  D o m e s t i c  

A i r c r a f t  L a n d i n g  W e i g h t )
. . .  . .

A I A  #  1 L a r g e s t  U S  A i r p o r t  

F I  A  # 3 6  L a r g e s t  U S  A i r p o r t
*  1 Anchorage, Alaska, USA

2  M e m p h i s ,  T e n n e s s e e ,  U S A

3 L o u i s v i l l e ,  K e n t u c k y ,  U S A

4  C h i c a g e ,  I l l i n o i s ,  U S A

5 M i a m i ,  F l o r i d a ,  U S A

3 3  H i l o ,  H a w a i i ,  U S A

3 4  D e t r o i t ,  M i c h i g a n  ( W i l l o w  R u n ) ,  U S A

3 5  H o u s t o n ,  T e x a s ,  U S A

* 36 Fairbanks , A laska, USA
3 7  K a n s a s  C i t y ,  M i s s o u r i ,  U S A

3 8  S a n  J u a n ,  P u e r t o  R i c o

3 9  D e t r o i t ,  M i c h i g a n  ( D e t r o i t  M e t r o ) ,  U S A



S t r o n g  G r o w t h  i n  

R e v e n u e  L a n d i n g s

.  ; —    ;---

-

j

1 9 8 0  1 9 8 5  1 9 9 0  1 9 9 5  2 0 0 0
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S t r o n g  G r o w t h  i n  T o t a l  

O p e r a t i o n s

( B o t h  T a k e o f f s  S c  L a n d i n g s )

•i

Hgggarttnw

1 3 5 , 0 0 0

1 3 0 , 0 0 0

1 2 5 , 0 0 0

1 2 0 , 0 0 0

1 1 5 , 0 0 0

1 1 0 , 0 0 0

1 0 5 , 0 0 0

F Y 9 1 F Y 9 5
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K e y  I n t e r n a t i o n a l  
C a r g o  H u b

*  C o m m e r c i a l  m n w a y  1 0 , 3 0 0  f e e t  

i n  l e n g t h

*  A c c o m m o d a t e  a l l  c l a s s  o f  

a i r c r a f t  i n c l u d i n g  h e a v y  j e t s  

( 7 4 7 s )

*  P r e c i s i o n  i n s t r u m e n t  r u n w a y

D i r e c t  f l i g h t s  t o  1 1  c i t i e s  i n  

A s i a ,  E u r o p e ,  a n d  N o r t h  

A m e r i c a

>> C o n t i n u o u s  g r o w t h  i n  c a r g o  

O p e r a t i o n s



K e y  P a s s e n g e r  &  
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H i g h  v o l u m e  p a s s e n g e r  t e r m i n a l

> F  P a s s e n g e r  g r o w t h  2 5 . 8 %  i n  p a s t  5  

y e a r s

^ T o u r i s t  g r o w t h  5 - 7 %  a n n u a l l y

*> E x c e l l e n t  s u p p o r t  f o r  

I n t e r n a t i o n a l  a n d  D o m e s t i c  

o p e r a t i o n s

*> F a c i l i t y  i n f r a s t r u c t u r e  

e x p a n s i o n

*  K e y  P a s s e n g e r ,  F r e i g h t ,  a n d  

M a i l  s e r v i c e  h u b  s e r v i n g  3 3  

o u t l y i n g  c o m m u n i t i e s  

t h r o u g h o u t  A l a s k a



K e y  G r o w t h  A r e a s  

f o r  F I A

r
>1 *  I n t e r n a t i o n a l  C a r g o  W e i g h t

*  A l l - C a r g o  W e i g h t

*  T o t a l  P a s s e n g e r s

*  T  o t a . 1  O p e r a t i o n s



Key Growth Areas foi* FI A
>

FY95 Data ia Audriod

a l l  c a r g o  w e i g h t

IN T E R N A T IO N A L  C A R G O  
W E IG H T

FY91
TtxiusansJ# 

of Pan cngo rs

TOTAL PASSENGERS T O T A L  O P E R A T IO N S  
LANDINGS AND TAKEOFFS

155,000

130,000

125.CCO

120,COO

115.CC0

110.COO

106.000

FY91 
M£cn Pê xia

0
CY81 

MHon Pounds
CYS5



M a j o r  E c o n o m i c  

E n g i n e  f o r  A l a s k a
wwin— 'rtti
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►> J o b s
^ A p p r o x i m a t e l y  1 , 8 0 0  t o t a l  j o b s  

( 1 , 1 0 0  d i r e c t  &  7 0 0  i n d i r e c t )

^ - P a y r o l l  i m p a c t

*>$40 m for airport jobs 
^S12 m for community jobs



A d d i t i o n a l  A r e a s  o f  

S u c c e s s

a >> E n v i r o n m e n t a l

^ M a r k e t i n g

^ - O t h e r
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P r o a c t i v e  E n v i r o n m e n t a l  
P r o g r a m s
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+  H a z a r d o u s  W a s t e  R e d u c t i o n
*  S t o r m  W a t e r  &  P o l l u t i o n  

P r e v e n t i o n
*> T e n a n t  E d u c a t i o n  e f f o r t s
*  W i l d l i f e  M a n a g e m e n t



M a j o r  M a r k e t i n g  

S u c c e s s

_______ — A.

*  F I A  t e a m e d  w i t h  F I D C
+  U S D O T  l o b b i e d  t o  p o s i t i v e l y  

s e c u r e  d o m e s t i c  &  f o r e i g n  
c a r r i e r s ’ l o c a l  t r a f f i c  r ig h t s

*  I n t e r n a t i o n a l  c a r g o  s e r v i c e
*  C o o r d i n a t e d  e s t a b l i s h m e n t  o f  

t w o  n e w  m a j o r  U S  D o m e s t i c  
p a s s e n g e r  c a r r i e r s
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; *  R e c r u i t m e n t  o f  n e w - t o - A l a s k a■V

i n t e r n a t i o n a l  a i r  c a r r i e r  te c h  
j s t o p s
j  *  S u p p o r t  o f  A l a s k a n  t r a f f i c  
1 r i g h t s  in  i n t e r n a t i o n a l  a i r  
1 s e r v i c e  a g r e e m e n t s
j *  R e c r u i tm e n t  o f  n e w  a e r o s p a c e  
j c o l d  w e a t h e r  t e s t in g  a c t i v i t y

*  S u p p o r t  o f  F a i r b a n k s  a s  a  k e y  
s u p p l i e r  o f  g o o d s  a n d  s e r v i c e s  
to  r u r a l  a n d  N o r t h e r n  A l a s k a
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M a s t e r  P l a n n i n g  f o r

1 9 9 5 - 2 0 1 5
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A G r o w t h  a r e a s :  I n t e r n a t i o n a l  
c a r g o  a n d  d o m e s t i c  p a s s e n g e r  
&  c a r g o  t r a f f i c

A M a s t e r  P l a n  a d d r e s s e s  G r o w t h  
^ T e r m i n a l  

A A i r f i e l d  

^ A i r  C a r g o  

A G e n e r a l  A v i a t i o n
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1
i
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• >  E x c e p t i o n a l  d e d i c a t i o n  a n d  

m o t i v a t i o n

A  E a c h  C o m p o n e n t  v e r y  p r o f e s s i o n a l  

w i t h  i n - d e p t h  e x p e r t i s e

A  S a f e l y  o p e r a t e  &  m a i n t a i n  o n e  o f  t h e  

m a j o r  U S  A i r p o r t s  2 4  h o u r s / d a y ,

3 6 5  d a y s / y e a r

a  S u p p o r t  e x t r a o r d i n a r y  m i x  o f  

a i r c r a f t  t y p e s  a n d  u s e r s

A  V e r y  d i f f i c u l t  w e a t h e r ;  y e t  “ d r y ”  

r u n w a y  s t a n d a r d

• *  E v e r y t h i n g  p e r f o r m e d  b y  8 5  

p e r m a n e n t  f u l l  t i m e  a n d  8  p a r t  t i m e  

p o s i t i o n s



S u m m a r y
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*  R e c o r d  o f  s u c c e s s
-> C o n t i n u e  to  m e e t  c h a l l e n g e s  o f  

g r o w t h  &  c h a n g e
*  C o m m i t t e d ,  P r o f e s s i o n a l  

e m p l o y e e s
*f K e y  r o l e  in  A l a s k a ’ s g r o w t h  

a n d  e c o n o m i c  v i a b i l i t y



A N C H O R A G E
I N T E R N A T I O N A L

A I R P O R T

s u c c e s s  i n  c h a n g i n g  t i m e s

A p r i l ,  1 9 9 6



A I A  

M I S S I O N

•  E n s u r e  s a f e  o p e r a t i o n s

•  M a n a g e ,  o p e r a t e  a n d  m a r k e t  a i r p o r t  i n  

b u s i n e s s l i k e  m a n n e r

•  P r o v i d e  s a f e ,  c o m f o r t a b l e  a n d  

e c o n o m i c a l  f a c i l i t i e s

•  I m p r o v e  w o r k i n g  e n v i r o n m e n t  a n d  

q u a l i t y  o f  l i f e  f o r  a i r p o r t  e m p l o y e e s



•  1 9 4 8  -  

® 1 9 5 1  -

•  1 9 5 9  -

•  1 9 6 0 s -

H i s t o r y

E s t a b l i s h e d  b y  C o n g r e s s

F l i g h t  o p e r a t i o n s  c o m m e n c e

F e d e r a l  o w n e r s h i p  t r a n s f e r r e d

A d v e n t  o f  j e t  t r a f f i c  

R e b u i l d  f r o m  e a r t h q u a k e  

C o n c o u r s e  B  &  R u n w a y  6 R  

c o n s t r u c t e d

I n t e r n a t i o n a l  A i r p o r t  R e v e n u e  

F u n d  ( I A R F )  e s t a b l i s h e d



H i s t o r y  ( c o n t ' d )

a n H rM B a U a O H H D n H B H H n H H n B D B M H B B B

•  1 9 7 0 s  -  L a k e  H o o d  f l o a t p l a n e  b a s e

e x p a n d e d  &  H o o d  S t r i p  

c o n s t r u c t e d

-  N o r t h - S o u t h  r u n w a y  b u i l t

•  1 9 8 0 s  -  I n t ’ l  T e r m i n a l ,  p a r k i n g  g a r a g e  &

C a r g o  a p r o n  c o n s t r u c t e d  

-  A i r l i n e  o p e r a t i n g  a g r e e m e n t s  

e s t a b l i s h e d



H i s t o r y  ( c o n t ' d )

•  1 9 9 0 s  -  C a r g o  h u b s  e s t a b l i s h e d

-  N o r t h - S o u t h  r u n w a y  e x t e n d e d

-  W e s t  A i r p a r k  d e v e l o p m e n t  

c o m m e n c e d

-  M a s t e r  P l a n  c o m p l e t e d



W o r l d  C l a s s  

O p e r a t i o n s  &  S e r v i c e

•  G a t e w a y  t o  A l a s k a ,  “ L o w e r  4 8 ”  &  w o r l d

•  5  m i l l i o n  p a s s e n g e r s  a n n u a l l y

T o p  t a n k e d  c a r g o  a i r p o r t  

-  9  b i l l i o n  p o u n d s  a n n u a l l y  ( C M L W )

o  P r e m i e r  f l o a t p l a n e  b a s e  i n  t h e  w o r l d



S U C C E S S F U L  R E S P O N S E  T O  

G R O W T H  &  C H A N G E
2 6 ,0 0 0

89 90 91 92 93 94 95 96



F l i g h t  O p e r a t i o n s  

E x c e e d  N a t i o n a l  A v e r a g e s

• 7  T i m e s -  a i r  c a r r i e r  o p e r a t i o n s

• 9  T i m e s -  a i r  t a x i  o p e r a t i o n s

• 5  T i m e s -  g e n e r a l  a v i a t i o n  o p s

• 3  T i m e s -  p a s s e n g e r  b o a r d i n g s

• 4 8  T i m e s -  f r e i g h t

•  5 2 0  T i m e s -  m a i l



A l a s k a ' s  K e y  P a s s e n g e r  H u b

•  H i g h  v o l u m e  t e r m i n a l

- S t e a d y  g r o w t h  g r e a t e r  t h a n  n a t ’ l a v g  

( 1 / 2  m i l l i o n  p a x  g r o w t h  i n  p a s t  4  y r s )  

T o u r i s t  g r o w t h  5 - 7 %  a n n u a l l y

•  S u p e r i o r  i n t e r n a t i o n a l  &  d o m e s t i c  

c o n n e c t i o n s

•  P l a n n i n g  f o r  t e r m i n a l  e x p a n s i o n
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■ = = 5 # '  K e y  I n t e r n a t i o n a l  C a r g o  H u b
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•  L o n g e s t  c o m m e r c i a l  r u n w a y  i n  A l a s k a

•  H e a v y  j e t s  ( 7 4 7 s )  c a n  u s e  a l l  r u n w a y s

•  2  p r e c i s i o n  i n s t r u m e n t  r u n w a y s

•  S t a t e - o f - t h e  a r t  f u e l i n g  s y s t e m

-  3 6  w i d e b o d y  h y d r a n t  f u e l i n g  p o s i t i o n s

•  D i r e c t  c a r g o  f l i g h t s  t o  4 0  c i t i e s  i n  A s i a ,  

E u r o p e  a n d  N o r t h  A m e r i c a

•  E x c e p t i o n a l  g r o w t h :  + 1 0 %  l a n d i n g s

+ 2 0 %  f r e i g h t



A I A  # 1  i n  A l l - C a r g o  A i r c r a f t

L a n d e d  W e i g h t s

B il l io n s  o f P o u n d s

H  A n c h o r a g e

■  L o u i s v i l l e

■  M e m p h i s

■  C h i c a g o  

□  H o n o l u l u

All Cargo 
Landed 
Weights



S t r o n g  G i o w t h  i n  

R e v e n u e  L a n d i n g s

8 0 , 0 0 0

L

t  7 0 , 0 0 0  
N
D
I 6 0 , 0 0 0

N

G  5 0 , 0 0 0s
4 0 , 0 0 0

1980 1985 1990 1995 2000

YEAR



M a j o r  E c o n o m i c  E n g i n e

f o r  A l a s k a

•  J o b s

-  N e a r l y  1 1 , 0 0 0  t o t a l  j o b s  

( 6 , 6 5 0  d i r e c t  &  4 , 3 0 0  i n d i r e c t )

e  P a y r o l l  i m p a c t

-  $ 2 4 4 m  f o r  a i r p o r t  j o b s

-  $ 7 2 m  f o r  c o m m u n i t y  j o b s



P r o a c t i v e  E n v i r o n m e n t a l

•  H a z a r d o u s  w a s t e  r e d u c t i o n

•  S t o r m  W a t e r  &  P o l l u t i o n  P r e v e n t i o n

•  T e n a n t  e d u c a t i o n  e f f o r t s

•  W i l d l i f e  m a n a g e m e n t

•  L a k e  H o o d  w a t e r  q u a l i t y



M a j o r  M a r k e t i n g  S u c c e s s

9  A I A  t e a m e d  w i t h  A E D C  &  A I D E A

•  F e d E x  &  U P S  e x p a n s i o n

•  U S D O T  g r a n t e d  f o r e i g n  c a r r i e r s ’  l o c a l  

t r a f f i c  r i g h t s

•  L e d  A I A / F I A / J I A  j o i n t  e f f o r t  t o  a t t r a c t  

a d d i t i o n a l  i n - s t a t e  a i r  c a r r i e r  s e r v i c e



M a j o r  M a r k e t i n g  I n i a t i v e s

•  A l a s k a - J a p a n  &  A l a s k a - E u r o p e  

s c h e d u l e d  y e a r - r o u n d  p a s s e n g e r  

s e r v i c e

•  I n - b o n d  c a r g o  t r a n s f e r  a u t h o r i t y

•  P u r s u i n g  e s t a b l i s h m e n t  o f  m u l t i - t e n a n t  

c a r g o  f a c i l i t i e s

•  T r a n s f o r m  p a s s e n g e r  “ t e c h n i c a l  s t o p s ”  

t o  l o c a l  p a s s e n g e r  s t o p s



A l  A  S t a f f  E x c e l l e n c e

•  E x c e p t i o n a l  c o m m i t m e n t ,  

p r o f e s s i o n a l i s m  &  m o t i v a t i o n

•  S t r o n g  s t a f f  a n d  l a b o r  c o n t i n u i t y

•  E x c e l l e n t  t e a m  s p i r i t



P a s s e n g e r  F a c i l i t y  C h a r g e

P r o g r a m

•  F e d e r a l  A i r p o r t  I m p r o v e m e n t  F u n d s  

( A I P )  b e i n g  r e d u c e d

•  P F C  P r o g r a m  o f f e r s  o p p o r t u n i t y  t o  

“ c a p t u r e ”  f u n d s  a n d  p r o v i d e  f o r  f u t u r e  

a i r p o r t  c a p i t a l  p r o j e c t s



2 0 2 0  V i s i o n

•  G r o w t h  a r e a s :  c a r g o ,  i n t e r n a t i o n a l  &  

d o m e s t i c  p a s s e n g e r  t r a f f i c

•  P o i s e d  f o r  c o n t i n u e d  e x p a n s i o n

•  M a s t e r  P l a n

-  T e r m i n a l

-  A i r f i e l d

-  A i r  C a r g o

-  G e n e r a l  a v i a t i o n



•  R e c o r d  o f  s u c c e s s

•  M e t  c h a l l e n g e s  o f  g r o w t h  &  c h a n g e

•  c o m m i t t e d ,  p r o f e s s i o n a l  e m p l o y e e s

•  K e y  r o l e  i n  A l a s k a ’ s  g r o w t h  a n d  

e c o n o m i c  v i a b i l i t y



T m F T n u r i C T i  r n u r d r r g f t t d  m  nu. au f«a i< ib i

M

M y name is C larence Bolden and I live at 1234 H illc re s t D rive in 
Anchorage . I am speaking in oppos ition to SB 313.

Speaking as a person who uses the a irpo rts o f Anchorage and 
Fa irbanks in add itio n to those in sm a lle r comm un itie s ( Sand Po in t, 
Kod ia k , Dutch Harbo r, Bethe l, Kotzebue, etc .), 1 am concerned (hat this 
b il l w i l l create an A u th o r ity to oversee the opera tions o f Anchorage 
and Fa irb anks .

I app rec ia te the C om m is ione r o f T ranspo rta tion 's commen t that we 
should not " f ix  som eth ing that is not broken". The system w o ik s 
w e ll, it generates revenue fo r the State as presen tly operated and the 
present arrangem ent a llow s fo r management w ho is respons ib le to a 
comm iss ione r who is reachable by citizens i f  som eth ing is am iss at 
the a irp o r ts .

I am also concerned that the qua lity o f the sm a lle r a irp o rts w il l
s u ffe r because the revenue may not be ava ila b le w ith th is A u th o r ity
ope ra ting the fa c ilit ie s . M oney w h ich goes in to the genera l treasury 
may not be d ire c ted there under this A u th o r ity .

We do not need an add itio na l Board or A u th o r ity  between the 
c itizens and the management o f these v ita l fa c ilit ie s .

I urge the Comm ittee to vote "do not pass" on SB 313.

Thank you fo r you r a tten tion to m y concerns.

C ta fence Bo lden
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