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The Honorable Drue Pcarcc
President of the Senate
State Capitol

Juneau, AK 99801-1182
Dear Madam President:

The Senate Resources Committee reviewed the following with regard to confirmation of the
Governor’s appointment:

Department of Knvironmental Conservation
Michele Brown - Juneau
Appointed 1/24/96

Chairman

Senator Halford £

rnator Taylor Senator Hoffman
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March 22. 1996

MEM(ORANIDUM

TO: Senator Leman, Chair
Resources Committee

FROM: Nancy Quimo, "
Secretary of the Senate

SUBJECT: Governor’s Confirmations

Pursuant to AS 39.05.080, President Pearce has referred the following name for
legislative confirmation to your committee for a hearing, recommendation and report:

Commissioner, Department of Environmental Conservation

Michele Brown - Juneau
Appointed: 1/24/96
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MICHELE I). BROWN
4*0 Willoughby Avenue, Suite 105, Juneau, Alaska 99801-1795

Relevant Experience

Commissioner. Alaska Department o fEnvironmental Conscn'ation
Juneau, Alaska. Appointed January 7.4.191/6

« Deputy Commissioner. Alaska Department o f Environmental Conservation
Juneau, Alaska January 30, 1995 to Jammy 23, 1996

e Senior Environmental Advisor, United States Agencyfor International Development,
Moscow, Russia, June 1993 to January 1995

« Executive Director. Alaska St itc Legislature's Citizens' Oversight Council on Oil and

Other Hasardous Substances
Anchorage, Alaska, February 1991 to August 1992

« Regional Administrator.Southcentral Region. Alaska Department o fEnvironmental

Conservation
Anchorage, Alaska, March 1990 to February 1991

e Assistant Attorney General, Alaska Department of Law
Anchorage, Alaska, October 1978 to February 1990
CivJaniub

Published law journal articles on the hjocon Valde: oil spill and addressed many conferences on
various topics, including environmental development programs in Russia, oil spill response, oil
pipeline regulation, and public participation in environmental decision-making

Law Clerk to Justice Roger G Connor, Alaska Supreme Ci urt. and to duct* Justice
Donald R. Wright. California Supreme Court

J.D. Degree, University of California. Davis, 1977
Phi Kappa Pm Honor Society; American Jurisprudence Award

A.B. Degree, University cf California. Berkeley, 1973
Honor Society
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ISpotlight on performance

Governor

DEC has a new commissioner.
Citing her experience in working
with the public and industry. Governor

Tony Knowles on January 24 named
Michele Brown as his new
commissioner of the
Department of Environ-
mental Conservation.
Brown replaces (Jenc
Burden, who stepped
dow n earlier in January
for family reasons.

Brown. 45. has
extensive experience
working with Alaska euv ironmental
issues, as an assistant attorney general,
executive director of the Alaska Cili/ens
Council on Oil and Other Hazardous
Substances, and deputy commissioner of
DIiC until her appointnk'nt as commis-
sioner She was also a senior cm iron-

L etter

| felt distinctly honored when
(knentor Knowlesasked ilk*ton'nc as
DEC Commissioner, especially alter my
long association with ilk* departiikrnt,
I’m very pleased to he able to continue
with (Ik* po\iii\edevelopments under-
way at DEC

A quick glance bask .it the lirxl yeat

appoints

Brown

mental advisor in Moscow to the U.S.
Agency lor International Development.
Governor Knowles said, "Michele
Brown has a record of working with
industry and the public to
find solutions to protect our
precious environment, but
also keep Alaskans working."
The new commissioner
said. "Gene Burden set the
(one for this administration in
seeking pamcrships between
industry and environmental
groups, and he was highly
successful. Governor Knowles and |
think this approach is the right direction
for Alaska. Protecting ilk* cleanliness
and beauty of our home is part of our
message when we fell the world that
Alaska is open and ready for business."”

to A laskans

by Michele Brown

ol ilk* Knowles administration reveals
an astonishing number of acvomphsh-
inenis by DEC staff. With direction and
suppoil ol ilk* Governor, we installed a
ik*w management by objectives package
workplan, organizational rcstnietur-

JNrtiir tuniin Inn k /xn,'r



NOAA to clean

In early b'ebruary. Governor Knowles
announced an agreement between stale
and federal agencies lodcan up |v>llu-
lion left over from tire years of federal
management of fur seal harvests on the
I’ribilof Islands.

The agreement to clean up long-
standing pollution problems on Si. I’aul
and St. Cieorge Islands was hammered
out Vtween the state and the U.S.
National Oceanic and Atmospheric
Administration, alter lonuer D Il
Commissioner (Jene Burden tmik a
special interest in the issue and pushed
lor quicker action.

The fur seal harvest was halted in the
early IWO's and ownership ol muehol

Tokeep pubcolon eral*, tow ADEC UpdJtt S dstrtvUxt
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up Pribilofs

the islands was
transferred from
the ledt ~l
government to
local entities, luit
the agencies
involved did not
clean up their
leftover wastes.

Islanders arc
concerned about
possible hazard-
ous matcrals in
old dumps,
numerous old
lud spills, and
tons ol'nisting
tanks and piping.

Island residents woh to develop their
tishmg and tourism industries, hut want
hazardous and solid wastes cleaned up
ami need imptoved waste disposal and
traiis|xui.ition lacililics.

"I Ins agreement will tin.illv provide
lor aquick and complete ellort In the
Icdcral agency to dean up tlk-ir waste."”
s.ud DIIC Commissioner Midk'lc

Exemptions won

N]i(-initialed federal legislation that
passed the I'.S. Ilouse on March 7 will
give llk*state the discretion to exempt
remote landfills from certain federal
requirements ami therein prevent steep
operational cost increases, while still
protecting the environment ami human
Itealih, according to Heather Stockaid.
DI (' solid waste pr»>gram manager.

"We've been working hard on this
for a long time It makes wav ti*r more
state ami local control, and is ilk* pay -oil
o| imtie than a scat's vvoik In I)!e(". ilk*
Governor's Washington. DC. olticc.
and Alaska's congressional delegation."
said Slivkatd.

Slk* explained tlul the legislation will

for

Photo by Roy Dfonenbuig. DEC

Buried drums like this one were unearthed in August 1995
next to St. Georges' school playground.

Brown. She said ic idents of both island
communities hd|vd U rc.ichmg the final
agreement and will continue to partici-
pate m decisions and the cleanup.

Contact: Hay Droncnburg, DEC
Anchorage. 269-7518.
rdronenbttenvircon.atate.ak.ua

rem ote landfills

allow I:PA approval of Alaska's
regulations which provide for Class 11l
landfills and other exemptions requited
In Alaska's unique c« millions

"Alaska will he able to make
realistic decisions luscd on actual
environmental NSKS and allow commu-
nities to do what makes sense ,u their
landfills.” said I)] C Commissioner
Micbele Brown

Contact. Heather Sloehaul. DEC

Juneau. 465-5162.
hatockartfenvitcon.atale ak nb



Air force to clean

Twenty-live contaminated sites at
Kin”: Salmon will Ire evaluated for
cleanup by the US. Air Force under
innovutivc three-party agreements being
negotiated In DF.C, the U.S. linvimn-
mental Protection Agency, and the Air
Force.

The agreements u ill address con-
tamination from historic military fuel
spills and disposal areas at King Salmon
Air Station. I'resent at the facility are old
dumps, fuel contaminated soils and
pionndnalet. drums, and other contami-
nation and dehns  all of great concern
to the community

All part es are expected to sign a
crucial consensus document shortly,
which addresses the most visible ol the

Are your

up King Salm on

children at

sites

sites. North and South Barrel Bluffs. The
other sites and contaminated groundwa-
ter will he dealt with in one or more
additional agreements.

'Aic Air Force lias already started
cleanup preliminary work, and an
aggressive schedule ha *been set for this
summer, including wetlands monitoring,
installation of monitoring wells, prop-
erty or rights acquisition needed for
construction work at the hinlls. limited
rcconlouring and installation ol prelimi-
nary base sod at North Barrel Blutl.
limited removal ol drums at South
Bairel Hlull needed lor slope stabiliza-
tion. and drum removal in King Salmon
Creek.

['lease mm Injhn;e |

risk from

lead-based paint?

It you have children age six or
younger, and your house was built
before Iri7X. you may qualify for a free
lead-based paint test. Its partofa survey
tunded by the federal government to sec
how widespread the problem of lead-
luscd paint is in Alaska.

Since children are especially suscep-
tible to health-damaging effects of lead-
based paint, tire survey
will he done in homes,

at XIXM78-77M. Participation will Ire
limited to the binding available

Ihere is no requirement to remove
or cleanup lead that is delected, hut
residents will Ire given information
niHiut protecting tlteir children front any
further exposure. Funding for tire survey
will pay lor the tests, hut d»res not cover
removal and cleanup of the lead based

paint.
Tests are being done

day care centers, and Calf only on buildings con-

other buildings where 8&)—478—7798 strutted Iref.ro 1J7x

young children gather. because tire sale of lead-
lead survev

It vtHir home is
selected lor the survey,
an environmental
technician will make an appointment to
do the test Painted surfaces are checked
with equipment that does tnt damage
tire paint Inil can detect lea I. even rl it is
painted over, 'lire test is tree ami the
confidential results are reported to tire
resident.

lo p.utiupite m the survey, call I)F(*

based paint was banned m
the US alter that DKC
will consider all requests
received lor testing, but volunteers not
selected Ivcause of budget constraints
will siill tv given ample information
ah.ml how to luve tlreir Ironies tested.

Contact: David Pikut. DEC Anchorage.
2697696.

dpikuiaonvitconataloak.ua

Source found in

Pribilofs spill

On February Ift. DECs Prevention
and Hmcigency Response Program
received notice from the Coast Guard of

a Panamanian-registered
freighter, the M/V Citrus,
anchored at Saint Paul
Maud and taking on
water. |lie Coast Guard

helped stabilize the
ship, but at the time
officers in charge
observed no sheen or
other evidence ol any
spilled fuel.

About a week
later, subsistence
hunters on St. Paul
Island reported oiled
huds on the beach.
This prompted a
response loan
incident that, by
February 27. involved
an estimated 1MXI
oiled birds — mostly
King Killers — on St.

Paul and nearby St
George Islands and a sizable response
by federal and state agencies, including
DKC. activated under a I nified Com-
mand Bud mortalities confirmed
sumbered nearly X(XI.

"Mystery spills” are common in
waters with heavy shipping, but samples
taken Irom bud. leathers and the M/V
Citms showed a "match.*" lire Coast
Guard announced that legal action
would Ire taken against lire M/V Citrus.

Both DKC and tire Department ol
Fish and Game sent response personrrel
to St. George DKC proviiled licid mdio
comiiHinicatiou services during the
response.

Contact Brad Hahn. DEC Anchorage.
269-75*8.

bhahndenvlircon atato.akua



Knowles,

An nil tanker lusinjr control dose to
reels or shorelines — L rare hut danger-
ous occurrence — can tvquire tremen-
dous power on the part of its escort
vessels or available lugs to keep it off
the rocks.

In January, (inventor Knowles,
DIiC. and industry representatives
agreed to upgrade tanker escorts. In
the short term, a third escort tug
begun accompanying every
laden tanker in the Sound
on January 15-

industry agree to

“lam pleased that \vc ate moving
forward on this critical issue and
appreciate the cooperation of the
industry in immediately bringing in an

extra tug for service during the
winter months” Governor
Knowles said. Tire agree-
ment came alter the
Governor and his
representatives
discussed tanker
siktv

Tractor lugs havo much greater maneuverability. This design tor the Gull of
Mexico by Volth Schneider America Inc. employes two "egg beater" typo
propellers, enabling the tug to instantly pcrfom eqi oily well in all directions.
Other propulsion types are under consideration as well.

Graphic courtesy ol Voith Schnoider America, Inc.

M illions in

Millions of dollars in capital and
operating binds have been earmarked by
Governor Knowles this year as part ol
the state’s continuing effort to improve
substandard sanitation conditions in nrral
Alaska Knowles’ budget lor 1V 1)7
includes S.V».I million in Village Sale
Water projects and S2.5 million in
operational funds for maintenance,
training, and planning.

Capital ptojects were individually
scored by DIiC and tlrose unking the
highest priority were funded. Commis-
sioner Michele Ihownsaid. "Hus is
anotiict step torw.ud 1 the (inventor's
ellori to eliminate the honeybucket tiom
rural Alaska villages by the year W+

Hrown c'o chairs the Governor's

budget for

rural sanitation
Council on Rural Sanitation with Myron
N'aneng of bethel, pivsident of the
Association of \ illage Council Presi-
dents.

HwCouncil will hold its next
quarterly meeting by video teleconfer-
ence on March 21-22 (see calendar llus
issuek Public testimony will he taken on
lorcc-account practices, the power cost
equalization program, and regulatory
tlexibility. from b to 1L AM on March
22. briefing papers to he presented it*
the council arc available upon request 01
can he accessed v1linternet after March
14 at wwu stale ak us/dec/hnme litm

| Loti Tetter. DEC Juneau. 465-5139.
llelferOenvircon ti.ite ek.ut

im prove

tanker escort

concerns with the industry and I'rincc
William Sound Regional Citizen's
Advisory Council.

Industry representatives, DIiC and
the RCAC arc evaluating tractor lug
options to best match the needs of
Prince William Sound with the various
mg technology and size options. Other
public interest stakeholders will 1k*
involved in this evaluation through
public workshops.

Industry agreed to
look at existing tcchnol
ogy as well as the design
of a high-powered tractor

tug specifically tailored for
Prince William Sound.
Other more immediate,
short term ways to improve the
escort capabilities are also under
revicw.

Contad: Tom Chappie. DEC
Anchorage. 279-7500,
tchiipple®ponvircon.alato.ak.us

King Salmon sites cleanup
continued from p. 3

A detailed agreement and final
schedule tor the Barrel blubs isex-
pected by summer. The Restoration
Adv isory Hoard, a citizen's group
established by the Air l-orce. will
continue to participate levaluating
cleanup actions.

| Contact: Jennifer Roberts. DEC
Anchorage, 269-7553.
IroberttVenvlrcon state ak.us



Food S afety
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Awareness M onth is

esprit
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Alaska Governor Tony Knowles has proclaimed April 1996 as Food Safety Awareness Month. The Alaska
D<partnu nt of Fnvimnmental Conservation is teaming up with five groups to offer food safety educational
opportunities to employee: managers, and consumers. | lolping to highlight fooil safety in April are the
Alaska Seafood Marketing Institute the Alaska Visitors’ Association, the Cabaret, | lotel, Restaurant and Retail
Association, the Alaska Cooperative I-xtension Service at the University of Alaska Fairbanks, and the Munici-
pality of Anchorage.

The groups will di..tribute brochures and consumer information, sponsor videos and public service announce-
ments on radio and telev ision, and provide training for employees. Training events will be listed in the calen-

dar on 1)1 C’s home page: www.statc.ak.us/dec/liomc.htm

"The safely and wholesomeness of the food supply in America is usually taken for granted,"” slid ('o\ernor
Knowles in the proclamation. "Vet even with the safest food s\ stem in tile world, some 9,00&GAmericans die
each year from food-borne illnesses. These illnesses are 11)0percent preventable if pmper sanitation and

handling procedures an* followed."

Look for ways that managers, food handlers, employees, and co-workers can get valuable food safety

training during April!

Nancy Napolilli, Program Manager
Environmental Sanitation and Food Safety
Alaska Department of Environmental
Conservation

610 University Ave.

Fairbanks, AK 99709-36*13

phone 451-2110, (ax 451-21K8

Kevin O'Sullivan

Quality Program Manager

Alaska Seafood Marketing Institute
111 West 8th Street, »100

I'incau, AK 99801-1895 Mnfinrf
phone 465-5567, lax 465-5572

Kristy Long, Ph.D.

Home Economics Program Leader

Alaika Cooperative Extension

Service

Univers ty of Alaska Faiibanks

PO Box 756180 AloUa Coc»rmiv» Uuruien

Fairbanks, AK99775-0180
phone 474-7974, lax 474 6567

Tma Linrigren, Executive Director
Alaska Visitors' Association
3201 C Street, Suite 403
Anchorage, AK 99503

phone 561-5733, fax 561-5727

Carol Wilson, Executive Director
Cabaret, Hotel, Restaurant
and Retail Association

341 East 56th Avenue, Suite
200

Anchorage, AK 99518

phone 563-8133, fax 563-8640

lura Morgan, Ph.D.

Manager, Environmental Services
Division

Municipality of Anchorage
P.O. Box 196650

Anchorage, AK99519

phone 343 4065, fax 343-4786


http://www.statc.ak.us/dec/liomc.htm

CALENDAR

For the most up-to-date informetion see the calendar on our home page:
www .state.ak.us/dec/home.htm

llyouere aperson witha d-sabhty or needa special accommodstion to coment or participete m meetings, please
contact FranPotmotr at (907) 465-5040. The Qirpartent'S TTY telephone number is (907) 465 5W

Air Quality
Proposed air quality permit regulations
IVBcti 18; Anchorago  Public workshop 14 PM, Public Conference Room, ZJ. Loussac Library, 3600 Cenail St
March 18 Anchorage  Public hearing, 78 PM Public Conference Room, ZJ. Loussac Litrary. 3600 Denali Si.
Pubfc comment period ends 43C PM March 19,1996
Contact Don MGtathim at 46? 5100 or dmogtoth@envircon state ak us

Additional public hearing on air auallty * Inspection and maintenance regulations
Am10 Anchorago 1430 PMLoussac Library, Wilda Marstm Theatre, 3600 Denali Stroet
Apil 10; Fairbanks t +4 30 PMDEC Conference Room, 610 University, Fairbanks
Pubic comment period has been ertenrfed to 4:30 p m on Aprtt 12,1996
Contact: Ronald G, King, (907)465-5100 or rkingtgonyircon state ak us

Water, Wastewater
Public heanng on proposed weter quality standards regulations
March22.1996 Pubic comment period ends, 4 30 PM
Contact: Pamela Gratsrud, ;907" 509-7652 or pgretsiuQenvircon state ak.us

Governor s Council on fijral Sanitation

March21-22 Tefeconterencod meebng. beginning 9 00 AM Juneau. Anchorago Fairbanks and Barrow:
Pubic testimony wyt be taken on March 22,9 -11AM onspecie issues.
Contact Brenda Mann. (907) 465 5147, or bmann@envircoasJate ak us

Alaska Wator t Wastewater Management Association research and development seminar

March29 Anchorage  BODAM Wikle Marston Ttvater, ZJ Loussjc Litrwry: 3600 Dena* St
Onmovalrve ideas tor water / wastewater and sold waste technology tor smea towns.,
Contact Philks Benson, PO. B 81069, Fairbanks, AK 99708, pbenson”pofemct.com

'Vsticide application
Public workshop on proposed pesticide application at Bear Valley Golf Course:;
Aom 15 199% Deatme lor pubk comment onthis U S. Coast Guard appkeahon.
Contact Dick Barrett, Cart Kib, Susan Mrcorich. or Rosemam Lorbardi at 19071 745 3236. or
tortree mAlaska. (800) 478 2577

Oil and Hazardous Substances

Public meeting to present a ‘\White Paper on Secondary Containment'

March20 Anchorage 100 PM Sheraton Hotel. Kuskokwwn Room. Anchorage
DEC presentation tor coningenc/plans hokfers and othors mteresird
Contact Ken Regewski. (907)269 7540. kfoge«k$err.veon stale ok us

Notice ol new regulations governing "response action contractors'
Theie rogriabens taka effect March :j. .
Contact Chris Pace. (907) 4655231. cpace>geoircen slate ahu;

Untiled Plan lor Gil and “fazardous Meterials Response

Uarch31.t996 OeaJne lor pubfc comment on changes to the tubed Plan, a prt federal IUH eontrigency
plantor responingloof and hazardous matonals rtkfents
Contact llirry hvjmeto, (907) 2*9 7683, lwsmc«<?irsvcon sate &k us

Eimmdcrl AFB Restoration advisory board meeting
Aprtti Anchorage  7Pit.» the Regal Alaskan
"Contact. Mark Dtndsdn EAFB * (9C7] 552 5755

Underground Storage Tank Woiker Exams

Anchorage EverySabadey Fartsanks Evtty 4m SiXnJiy  Juneau lit Sah/day. February. Ujy Augut honmoe-

Cortacf Ben Thomet, (907). 46S 5206, btorrm&nrrcen state ak us
Toapplytor#» euro cat 1-800-2758301

ScrvSafc Foodsertrlcc Sanitation Manager's Certification class

Am16 Anchorage  The Ancnorag mRettt/em and Bevraje Awcoeten ikRFA: ne-V g mo fU'-yj" ReiiAsani
AssocaMnsSan5ileFoodi«nrice&4>U!onUanage<sCedU4bonpcigram &wrorTonf
Knowtos hat prataened Apr* as Food Safefy Awarenese Moren

g&ngaci ARBA JA1E 5Wt &0>200.Ancferage AK99J18(fxr*i907)56J8t33 U.563

a

Solid w aste fees

From agony to ecstasy

Determining fees for solid waste
IKnnits — for treatment and disposal
of solid waste or closeout of inactive
oil and gas drilling sites — has been
inth< works at DHC since IW .

[Itmdrcds of comments came from
the public as program stall tried four
times to develop a fair and workable
fee structure. The issue was finally
resolved early this year.

Permit lees charge the user for the
department’s costs in issuing the
permits, passing on much of the
expense of regulating to those using
the setsices — the regulated entities.

On its third try. the department
proposed basing fees on the model
useil in air permit fees - an hourly
rate would be charged for work
specific to a facility, combined with a

per ton" rate that would help include
costs difficult to quantify in a specific
facility, such as technical assistance.

"It mil like a gixxl idea hut
public continents clearly showed it
wasn’t" said Janice Adair. DIiC
environmental health director.
“Inadvertently the proposal placed an
unfair financial burden on the hard
rock mining industry."

Nearly all comments also stressed
that permit applicants should pay only
for those costs associated with their
own facilities. Larger permit holders
did not want to subsidize the smaller
ones. Adair said.

The fourth proposal slatted from
scratch, beginning will: a re reading
of every piece of public comment
received lltosocomments became
the foundation ol the final fee
structure.

Ihe proposal was ir. dcd to over
X50 people. Three public hearings
were held, in buiibatiks, Anebotage.

PIrtiM’ xer itf.Mihific


http://www.state.ak.us/dec/home.htm

W ater quality

highlight mixing

Water quality specialists at DKC are
asking for public comments until March
22 on a DKC proposal for revisions to
the mixing zone provisions ol the Alaska
water quality standards. Public hearings
were held in mid-Mureh.,

The revisions will clarify conditions
for allowing mixing /ones. They will
also make the regulations easier to use
and more predictable for regulated
facilities, environmental groups and the
public.

The changes result from a commit-
ment made during the resolution of the
SrrraClub Legal Defense Kund's

Solid waste fees

standards

revisions

Zzones

petition on the water quality standards
regulations.

The department is requesting public
comment on language simplification and
suggested improvements in structure on
the entire chapter of the regulations.

Contact: Pamela Crclsrud. DEC
Anchorage, 209-7568,
pgrofsru&onvircon state.ak.us

continued from p. 6

and Juneau. The Juneau hearing was
also a statewide (electinference, litis
time, the department received only 17
comments.

"Ity addressing all concents, either
by changing the proposed regulations or
explaining why we couldn't do what
they suggested, we were able to develop
a lee structure that the public was
willing to accept. Lite acceptance may
he somewhat grudging because people

would rather not pay fees, but this
structure is acceptable because it is lair
and reasonable.

"No one lik-‘s to pay for something
they've received for free in the past.
Most people, however, reali/e that the
law requires certain permits, and if they
don't have them, their projects will be
held up « which costs much nr re So.
they are willing to pay a reasonable and
fair fee. Constructive comments can and
do make a difference, and the process
worked." said Adair.

Contact: Heather Stockarct, DEC
Junoau. 465-5162,
h.iockarOenvircon.state ak us

PLAIN ENGLISH
POLICY

Keeping It
Simple

by Billie Wilson

The chiefargument in defense
of acomplex regulation is: "It's
written for scientists and engi-
neers." "iliis might be valid, except
that (1) all readers deserve to know
what government requires; and (2)
scientists and engineers have asked,
“What on earth does this mean?”

While a formula, standard, or
equation cannot always be simpli-
fied, instructions for its use can be.
We're so used tojargon, legalese.
and important-sounding phrases,
the idea of using simpler words can
scmi— simplistic. Even if some
concepts cannot be simplified,
clarity can be increased by breaking
big blocks of instructions into short,
numbered steps.

v hen writing about a complex
subject, ask: (1) What needs to be
said? itnd (2) Can it be said with
fewer, shorter words? Another tip:
when you see the phrase. "In other
words..-", pay close attention to
what follows. That’s often a better
way to say it.

Billla Wilson, DEC paralegal
assistant, orlglnot_ad Ino °
deP_art,ments plain English

policy.



Hooper Bay,

a city on

the movel

by Greg Capito

'Hie year was IW2 and in Hooper
Hay Alaska, ihc situation could not
hale looked more bleak.

Tlic local government was not
functioning and an audit tv ealed a
staggering municipal debt and inad-
equate iHH'kkeeping system. Stall
turnover in key positions was epidemic

m\ city administrators in eight
years. Thecity \ utility systems had
rundamental operational pioblems.

Even worse, a local resident died
Iroin a lluoride overdose at one ol the
town's two watering points The
national media picked up on the
tragedy and broadcast it around the
nation.

To the casual observer visuing
Hooper Hay today, not much appears to
have changed. Hut a closer look shows
startling impiovements in this Yupik
community of over 1.IKK) residents on
the Yukon-Kuskokwim delta.

R em ote

Remote maintenance workers
(RMWs). Public Health Serv ice and
DIiC peisoiinel have lven very busy
saving water ami wastewater systems in
this winter’s extreme weather, according
to Bill Fagan. DEC s RMW manager

l.«val water systems and Native
health corporations employ ten RMW's
m rural Alaska who travel to villages to
maintain systems and assist opefatom

'This winter once again dr.un.iti/ed
the value t . remote maintenance
workers  they've saved a number ol
systems this year, and kept sale water
flow mg. Iho equates to public health,
ami so ing the capital investments these
expensive sy stems represent.” saul
Fagan.

Hotli urban and itiral systems

m aintenance

The town hired a competent adminis-
trator who has worked diligently with
various goveminent agencies to cut much
of the city’s debt. Accounting and person-
nel procedures were put in place to
strengthen the city’s overall management.

'I'he mayor, council and! >cul residents
worked together and cleaned up a honey
bucket dump near the school that was troth
an eyesore and public health lia/ard. Ibis
job was done so well that duc ks now biecd
there each spring! And this was just the
beginning. Road and sanitation improve-
ments placed on the "back burner" by
cautious federal and state agencies a lew
years ago are now scheduled for design
and construction. Ilie clinic and Head
Stirt buildings have been completely
rcliiibislicd

All of these projects will ultimately
tesiilt in better truns|iortntion. health and
human services for all the residents, In
short, alter a long hiatus. Hooper Hay isa

workers

experienced problems, with smaller
rural .systems hit particularly hard.
Systems were affected in Grayling.
Kiimn. Siivoongu. Arctic Village. lIndia.
Toksook Hay. Pitkas Point. S'. Mary 's.
Pilot Station. Rampart. Heaver.
Shungnak. New Sitiyuluk. MI. Point.
Klavvivk. (iamlvIl and oilier rural and
urban communities.

In response, temporary sources ol
water were developed by using local and
agency resources to install temporary
pumps and iraiMiuvsn n lines to river
sources, trucking and hand carrying
water to relill water tanks and circulat-
ing systems to maintain heat systems to
piewin total system failures. lhawing
machines were flown in tor inc anJ
biokeii lines rvpaucd.

eitv on the move,

Local leadership and commitment
are the biggest reasons for these
positive changes. Iloopcr Hay realized
that outsiders could only do so much
and the impetus for making impiovc-
menis had to come front within. And
this struggle continues today.

Running a small town government
in rural Alaska has never lven easy
and the icmaining problem? sill take
years to resolve. Hut there is an
element ol hope for the future, and in
Hoo,vr Hay this most precious
commodity is no longer m short

supply.

Greg Cnplto Is Ihc chlof ol DEC'S
Village Sale Water Program, 465-
5160, gcapltotfenvircon.state.sk.us

fight big freeze

"Skills of lixal operators have been
improving steadily over the years, but
technical assistance i still required due
to Alaska's periodic extreme conditions,
fhese are the limes when RMW and
other assistance prov iders are particu-
larly appreciated,” said Fagan. He said
that because of improved operational
skills and available technical assistance,
there have lven no reported catastrophic
sysiem Lnliirrsovcr die last six or seven
years.

“Hals of) t*local utility operators.
RMW s and others who have been
woik mg long, cold hours to maintain
service and pmiect expensive systems,"
Fagan said.

NnOr M WVNWWT



Remote maintenance workers,
contln. from p. 8

Many homes with septic systems
have also conic to the attention ol
DEC's Division ol Statewide I'uhlic
Service, in both rural and urban areas,
With threats of freeze-up. stall memlvrs
said that their most important advice >

on

to use hot water to maintain thawed
septic systems. Taking baths, longer
showers, and clothes washing produce
large slugs of hot water which help keep
the systems from freezing.

Home owners should lix small leaks
or small Hows to their systems since
these lend to glacier in sewer lines,
causing plugs which need to he thawed.

[iorl'orinoiiro

DEC employees

DEC employees responded
generously to the SHARE campaign
in November and December,
skillfully coordinated by Sante Ixsh.
Employees pledged $21,887 to
charitable agencies of their choice
through payroll deduction. $4511
mom than last year. Gennie French,
and Riclle Markcy offered to match
others' contributions to increase the
giving.

Christmas giving also took the
form of several drives for donations
to needy families. Bonnie Clouser.
Accounting Clerk for the Contami-
nated Sites Program. spearheaded an
effort for each fl<xtr of the Anchorage
DEC offices to adopt a family. In
Juneau. Mike Conway and Gerry
Guay. in Air and Water Quality
Division, also organized an effort to
gather and distribute donated food
and other gifts.

Mike Nufpllolts. receptionist in
tlie Fairbanks DEC office, was
featured in the Fairbanks News
Miner during National Disability
Employment Awareness Month for
his abilities in assisting the public,
phone answering, rind word pr \x.\s-
ing. Mike is blind and makes use of
equipment which converts computer
text to Braille. Many who have c.dlcd
the Fairbanks ofticc will u, ec he is

very effective and helpful.

The following employees have
received thanks and kudos from clients
and co-workers:

Jim Frvchlonc of the solid waste
program in Anchorage from the solid
waste manager for the City of Voidv for
Jim’s helpfulness am! professionalism.

Bill Stokes of die Statewide I’'uhlic
Service Division in Anchorage, from the
community of Atka forag»  orking
relationship and from the L.uginarium
for a ground wet* pollution demonstra-
tion at the 1995 .Slate Science and
Engineering Fair.

Jim Ferguson of the Industrial
Operations Section, for an impromptu
presentation on suite-federal cooperative
efforts on timber harvesting and water
quality to the U.S. Secretary of Agricul-
ture. Dan Glickman.

Tom Chappie and Steve Fun ant.
of the Spill Prevention and Response
Division, from the Regional Citizens'
Advisory Council, for ilioirexceptional
work «@nthe Prince William Sound
tanker contingency plan

M. J. Pilgrim of the Slate Chemistry
Lib and Lester LeaUterbfrry of tin?
Spill Prevention uiul Response Division
for tlicir professionalism and coopera-
tive attitude™ during u recent planning
session with die Auke Bay Fire Depart-
ment.

For properly-built systems this should
Ik*adequate maintenance to protect
against freezing.

m Contact: Bill Fagan. DEC Juneau, 465-
5 1B0] bfngantfor.vircon.state.ak.us

Nancy Napolilli. Belinda Swift.
Cory Willis and Rob Danner of the
Environmental Sanitation Program
from the Alaska Cooperative Exten-
sion Service for their support in
developing and implementing a food
manager certification program.
ServSafe.

Kcven Kleweno of Statewide
Public Service Division in Anchorage
from the Resource Apprenticeship
Program for Students for hard work in
making their program a success.

Paul Piniinl and the Mat-Su
I'ulilic Sen ice Office slalT from a
local property owner ;md subdivider
for the office's excellent customer
service, assistance, and timely action
in a recent subdiv ision plan approval.

Leonard Verrdll of die Airand
Wiliter Quality Division for his
participation on the Marketing Alaska
Mining and Minerals sector work
group.

Scott Bailey of tin* Air Quality
Maintenance .section from Tesoro
Petroleum Company lor quick and
effective response to a recent permit
amendment request.

Ray Droncnburg of die Contami-
nated Sites Program from the Alaska
Village Electric Cooperative for
assistance in resolving environmental
issues during |uirchasc of a power
plant site for the Bethel Utilities
Corporation.



Alaska Department of Environmental Consoivn!

Division of Administrative Services
410 Willoughby Avenue, Suite 105
Juneau, AK 99801-1795

Letter to Alaskans
continued from p. 1

inc. arul revised budgeting and financial
maiiagcnicnt — a huge accomplishment
by any agency @rcompany of our m/c.
especially inaonc-year ivriix|

Indeed. atiHing the gratifying results
of these changes is that people are
noticing our imp.ovements m service.
We received at least 2(10 letters or calls
of appreciation for DIC stall's perfor-
manee during IW5. and now average
over 20 such contacts per month

Certainly. thiscomes partly from
organizing into clear reporting lines,
linking program development with
implementation We are giving our
clients a system that emphasizes
c«<o|vraiion. ellieiency. ami technical
evcelleiKe. all of which will have even
greater payoffx for Alaskans and the
department in the future.

(‘hit restructuring is also prvxlucing

Ihc It'icn 1«nUU

M.isk.i Stale Senate
i, \V 4lh.Stc M'l
AwlHinpe. AK

cost efficiencies, reflecting the
Ciovemor's long-range fiscal plan for
the state. For example, we are request-
ing fewer workers in the coming fiscal
year while trying to protect employees
through use of attrition or reassignment
lo«>ther programs.

We luve also slashed our depen-
dence on the state's general fund Our
request for these state funds lor next
fiscal year is 6.9"; below tix* current
year. In 1992. MIX' relied upon Vftl
million in general funds, in contrast to a
$16 7 million request for fiscal year 97.

We also pulled administrative
services together mufci one director,
made cuir bmlget much clearer to tlx*
legislature and tlx* public, aixl saved
money in the Oil and liazardous
Response Fund .uul thnmgb altenutive
liirxling sources f#r wore directly
benefiting single clients  such as tlx-
Alasxa Pulp Corporalions's Silver May
cleanup and several large fvnniis for
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mining, oil prixluvtion. and pulp
processing operations

All tins and more was made p>ssihlc
by some luiuLimental clunges in policy,
leaving behind solely end of-the-pipc
enforeement as our primary mission,
.uxl entering a nine when compliance
anil technical assistance make up much
more ol tHirdaily vvoik.

It has been a gixx| start nude
possible by tlx* cooperation ami assis-
tance ol tix*enure stall My goal is to
continue to build on this foundation, aixI
I invite tix* continued siif fxm aix|
suggestions of the stall and ur clients,
the Alaska public.





