


\

Juneau schedule for CDQ delegation

. W t t i n e a d a y J V l a r t h  L 1 9 9 5  

7:30 a.m.

M orning

1:30-2:30 p.m .

3-3:15 p.m. 

3:30-4:15 p .m .

5-6 p.m .

6:30 p.m .

Organizational breakfast 
Coffee shop, Barattof Hotel

Free for individual appointm ents w ith legislators or 
other business
(ADF&G’s C itizens A dvisory C om m ittee on  Federal 
Legislation Reauthorization w ill m eet 9:30-noon at Fish 
and Game)

H ou se Finance C om m ittee
Chaired by Rep. Mark H anley o f Anchorage and Rep.
Richard Foster of N om e
House Finance Room, Capitol Bldg.. 5th floor

Gov. Tony K now les
Governor’s office, Capitol Bldg., 3rd floor

Senate Resources C om m ittee
Chaired by Sen. Loren Leman of Anchorage
Butrovich Room, Capitol Bldg., 2nd floor

H ouse Special Com m ittee on  Fisheries 
Chaired by Rep. Alan Austerm an of Kodiak 
House Resources Room, Capitol Bldg., 1st floor

Legislative Seafood Reception  
Featuring;

Norton Sound king crab (Norton Sound Crab Co.) 
N orton Sound king salm on (NSCC)
Rockfish fillets (YDFDA, Sahalee o f Alaska) 
Pollock fillets (NSEDC, Glacier Fish Co.)
Pink salm on fillets (N5EDC, G lader Fish)
Cold sm oked king salm on (NSEDC, Glacier Fish) 

Silverbow Inn, 120 Second St., downtown Juneau
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BR ISTOL  BAY P E R M IT  
BR O K E R A G E  AND SA L M O N  
FISHING PERM IT  
PRESERVAT ION  P R O G R A M
S alm on  a re  the  lifeb lo o d  o f  die re g io n , b c c a u s t 
o f  the  co n tinu ing  s lid e  in sa lm o n  p ric e s , m a n y  
fisherm en  face  se rio u s  ec o n o m ic  h a rd sh ip  a n d  
p ossib le  se iz u re  and  sa le  o f  the ir l im ite d  en try  
fish ing  p erm its  by the IR S  B B E D C  p ro v id e s  
in terv en tio n , tax c o u n se lin g  and  fin a n c ia l 
m an ag em e n t tra in in g  A s  an  in te rm e d ia ry  
betw een  th e  IR S , loan  in s titu tio n s  an d  p e rm it 
ho lders, B B E D C  has b een  e f fe c tiv e  in  s to p p in g  
th e  loss o f  p e rm its  due to  IR S  se iz u re s  an d  loan 
d efau lts . T h e  B ris to l B ay P e rm it B ro k e ra g e , 
Inc w as  fo rm ed  in early  M arch , 1994 and  is 
cu rren tly  co n d u c tin g  b u s in ess  T h e  B ro k e ra g e  
ass is ts  w ith  b u y in g , se llin g , le a s in g  and  t ra n s ­
ferring  o f  c o m m e rc ia l fish in g  p e rm i 's  T h e  
B ro kerag e  m a n a g e r , B ern ice  H c y a n o , a lso  
ass is ts  B ris to l B ay re s id e n ts  w ho  n eed  a s s is ­
tan ce  and  ad v ic e  w ith  IR S  tax  o b lig a tio n s , b o a t 
loans or p erm it p aym en ts. B B E D C ’s g o a l  is to 
h e lp  p eo p le  k eep  th e ir  B ris to l B ay  p e rm its  an d  
en su re  tha t th e se  perm its  s ta y  in  th e  re g io n  
S in c e  th e  lim ited  en try  sa lm o n  f ish in g  p e rm it 
sy stem  w as es ta b lish ed  by th e  S ta te  o f  A la sk a  
in 1975, th e  B ris to l Bay re g io n  h a s  los t n early  
o ne  q u arte r o f  th e  p e rm its  to  f ish e rm en  w h o  
live  o u ts id e  the  reg ion  M o s t B ay  fish e rm en  
w h o  so ld  th e ir  p erm its  d id  so  b e c a u se  o f  im m e ­
d ia te  eco n o m ic  n ee d  and  h av in g  fe w  liq u id  
asse ts  T h e  B ro k e rag e  c u rre n tly  h as  th e  fo l­
low ing  c o m m e rc ia l f ish in g  p e rm its  a v a ila b le  
B risto l B ay  d rif t p e rm its  16, B ris to l B ay  se t net 
perm its  I ,  3 o th e r c is lr ic t p e rm its , 6  b o a ts . 1 
sk iff, as w e ll as 2 h errin g  se in e  p a c k a g e s

PRES ID EN TS  V IS ION  
II.R. (Robin) Samueiscn, Sr., 
member North Pacific Fishery 
Management Council
“The Community Development Quota 
program offers a once in a lifetime oppor­
tunity for the Bay. We have seen good 
times and bad times in the local salmon and 
herring fisheries and recognize the need to 
diversify our local economy. While rich in 
salmon, our region is very shallow and 
icebound in winter, making it impractical to 
base Bering Sea vessels here. Through 
CDQ’s, we can now participate in the 
nearby groundfish and crab fisheries for 
which we have not had the capital or 
infrastructure.”

“Our experience has given us enough 
wisdom to realize that although the oppor­
tunities arc endless, wc must maintain a 
conservative approach Our Board has 
adopted a careful approach, using the 
Alaska Seafood Investment Fund to invest 
in projects that will remain as sustainable 
development Wc will still be here in ten 
years, in twenty years, providing jobs, train­
ing and local business development oppor­
tunities for the region. We arc proud of the 
good start we have made, and are confident 
in our ability *o make a real difference in 
the long term ”

B r i s t o l  B a y  E c o n o m i c  
D e v e l o p m e n t
C o r p o r a t i o n

"In order to promote economic 
growth within the Bristol Bay 
Region, it is the purpose o f the 
Bristol Boy Economic 
Development Corporation to 
return maximum social and eco­
nomic benefits to participating 
communities, using the resourc­
es o f the Bering Sea. "

p 1.164 
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the CDQ Program

B A C K G R O U N D
Bristol Bay Econom ic D evelopm ent Corporntion 
(BBEDC) was established in 1992, to partic ipate in 
Die Com m unity Development Q uota program . The 
p u rp o s e d  th e ( 'I )Q  program  is to p rovide develop* 
m a tt to the econom ically  depressed coastal com m uni­
ties o f  W e sto n  A laska through access to  fisheries 
resources from the Bering Sea. Jobs, econom ic 
developm ent and educational opportunities ore 
becom ing a reality tluough  this program .

The CDQ program  allow s coastal coim nunitics in 
W estern Alaska to participate in  the B ering Sea 
pollock fisheries by form ing jo in t ventures w ith  an 
existing fishing com pany to harvest, process and 
m arket their catch. BBEDC received 1.5%  o f  the 
Bering Sea pollock annual allow able catch (20,289 
m etric tons o f  pollock in 1993) for the  years 1992- 
1995 'Ihis was 20%  o f  the quota available in Uic 
CD Q  program.

The jo in t v a itu rc  p a i tn a  is O ccantrow l Inc., an 
Alaska corporation o p a a tin g  d u cc  large, s la te  o f  die 
r r t  sunm i tra w ja s  from corporate offices in  Seattle 
BBEDC and O ccanlraw l m e true  partners, sharing in 
Uic profits and Uic risks. BBEDC receives 6 0%  o f  Uic 
total profits from Uic C D Q  quota pollock o p aa tio n s .

JOBS
A fter two years o f  Uic program  144 people h ave been 
lured and 33 people have been prom oted to better

positions and increased salaries on the  Occnntrnw l 
ships. A  total o fS 4 5 2 ,819.00 in factory traw l w ages 
earned  since 1992. An internship program  has h c a i 
established wiUi O cau itraw l wiUi 2 graduates. T hose 
seeking em ploym ent in  Uic region will find new  
opportun ity ’s through Uic an p lo y m cn t and intern­
ship  program s. O ccanlraw l and  BB ED C  have 
already exceeded  the ir goal o f  em ploying  120 peop le  
by Uic a id  o f  1995.

V O C A T IO N A L /T E C H N IC A L  
T R A IN IN G
u To date, B B E D C  has provided basic and  advance 
vocational/technical training to 232 residents o f  the 
Bristol Bay nrcu “ Basic and A dvanced v ocational- 
/technical tra in ing  arc m ajor parts of the B B ED C  
program . T he B asic training o f f a s  d isadvantaged  
individuals im proved  job  skills in oral and  w ritten 
com m unications and com prehension, analytical 
s k i l l  job  in terv iew  skills and an p lo y c e  responsib ili­
ties. A cu ltu ral bridging com ponent is also  offered 
T h e  A dult B asic E d  •'•ation (A B E) Program  is nv.iil- 
a b le to a n y  p erson  who is in need o f  a H igh School 
D iplom a, necd3 counseling  to further the ir education, 
im proves basic educational and life skills, fam ily 
literacy and w ill m ake an effort to h ire local v illage 
people as instructors/tu tors in Uic villages

S C H O L A R S H IP S
B B ED C  has also  established a Scholarship 
Endow m ent u sing  10% o f  its C D Q  revenues. 
Scholarships o f  up to $10,000 arc aw arded annually  
on a com petitive basis. H icsc scholarships arc 
aw arded  to full tim e  Juniors, Seniors or G raduates in 
good  standing  at fully accredited universities 
A pplicants a rc  not lim ited to specific fields o f  studs, 
but those focusing on  fields w here an p lo y m cn t is 
available in Uic region may be g iv a i  p rc fc ra icc  
B BED C granted  S60,000.00 in academ ic schola r­
sh ips betw een 1992 and 1994 B etw een 1995 and 
1996 BB ED C  w ill grant anoU ia S60.000 00  in aca ­
dem ic scholarships.

A L A S K A  S E A F O O D  
IN V E S T M E N T  FUN I )
A SIM C o., Inc. is the  com pany  Uiat w as form ed by 
BB ED C  to m anage and o pera te  as a corporation  to 
engage in profit m aking  businesses. A SIM C o., I n c . 
stands for A laska S eafood  Investm ent M a n a g c m a it 
C om pany, Inc. B B ED C  ow ns 8 0 %  o f  A S IM C o und 
20%  is ow ned by O ccanlraw l. B B ED C  is a lim ited  
partner nnd is p ro tected  from law suits nnd financial 
liability Uirough Uiis business arrangem  n t. 'Ih c  
purpose o f  A SIM C o. is to en ter in to  fish re la ted  b usi­
nesses to d iv a s ify  B B ED C ’s  incom e s tream  so that wc 
arc not totally dependent on C D Q  pollock to  support 
our com m unity  d evc lo p rn a it program . A S IM C o.’s 
board  is m ade  up o f  tlircc B B E D C  board  m em bers and 
tw o from O ccanlraw l., A n o u ts ide  d irector w ill be  
selected  by both  B B ED C  and  O ccantraw L A m anager 
has been lu red  to  get A SIM C o. on  its feet and  start 
evaluating  a range o f  business p rospects for possib le 
investm ents for th e  board  to  c o n s id a .

L O C A L  F I SH E R IE S  
D E V E L O P M E N T
BB ED C  is w orking  to develop Uic local fisheries 
econom y Uirough form ulation  nnd im plem entation  o f  a 
reg ional fisheries developm ent p lan , active partic ipa­
tion in fisheries m a n n g au en t forum s affecting  the 
region, and  technica l assistance to local fisherm en’ 
organizations. I f  funding a llow s, the  corporation  w ill 
also assist in  financing criUcal fisheries in fras tructu re  
and purchase or financing o f  transferab le  fish ing  quotas 
for g roundfish  species in U:c N orth  Pacific and  B ering 
Sea.

H A L IB U T / S A B L E F IS H  C D Q
BBEDC has b.cn  awarded a CDQ for lialibut and sablcfish in 
the Bering Sea / Aleutian Islands Starting in 199S, BUHDe 
area rcsi Jcnls will have Uic opportunity to be trained, and to 
participate, in Uigc offshore longlinc fisheries of Alaska this 
opportunity will allow BBEDC region residents to  Icam new 
skills, be paid crew and harvest shares for successful fishing 
and create an avenue for residents to break into other fishing 
operations



G o i n g  
w h e r e  
w o r k  i s
V i l l a g e r s  f i n d  A* «.< 
j o b s  o n  s h i p s
By DANIELLE STEVENS I / , /Daily News business icpoiler / '  '

S E A :  V i l l a g e r s  f i n d  w o r k
C ontinued  lium  P eg o  D-1

T h o m a s  C h ik i l g a k  o f 
A la k u i iu k  doesn 't w an t to 
le a v e  h is  g i r l f r ie n d  u nd  
y o u n g  c h i ld  fo r  th re e  
m onths o f w o rk  on u facto* 
ry  sh ip  in  the B e r in g  Sea. 
But there 's not m uch w o rk  
hack hom e , and he’s c-ger 
to earn m oney  to support 
h is  fa m ily .

So on T uesday , C h ik it-
g a k  w as  ---------------
r e n d e r -  ■  FISH TALKS: 
v  o  u  s  i n  g  Halibut, bycatch 
w i t h  s o m e  issu es  on  council 
f o u r  d o z e n  ag end a . 0 -2
wester  n ----------
A la ska  v il la g e rs  at the A n ­
chorage In te rn a t io n a l A i r ­
port to head fo r the start of 
the w in te r  f is h in g  season.

'T in  exc ited  and  hom e­
sick at the same t im e  It 's  
ha rd  g o in g  out, but we 
decided it  was (fo r) the 
best fo r the  three o f  us ,"  
C h ik it g n k  sa id . " H o p e fu l­
ly ,  I w i l l  be a b le  to m ake  
some m oney  . . .  to buy  a 
b ig g e r  bed —  a re a lly  b ig  
bed for the three o f us ."

T ra d it io n a lly , the  facto­
ry  t ra w le r  fleets have  been 
m anned  b y  recru its  from  
the L o w e r 48. But unde r a 
four-year o ld  C o m m un ity  
D e v e lo p m e n t  Q uo ta  p r o ­
g ram , m ore  and  m o re  w est­ern A la sk a n s  a e t a k in g  to 
the sea. T ha t p ro g ram  vest­
ed assoc iations rcp icsent 
in g  m ore than  60 western 
A la ska  v illa g e s  w ith  7.5 
pe rcen t o f  the  h a rv e s t 
r igh ts  to B e r in g  Seu p o l­
lock , the n a t io n 's  b iggest

tonnage f is h e ry . Those as­
soc iations are w o rk in g  in  
p a rtn e rsh ip s  w it h  v a r io u s  
seafood com pan ies .

T he  4-1 re c ru it s  w e re  
headed fo r the sh ips  o f 
A m e ric an  Seafood Co. and  
G o ld e n  A la s k a  u n de r a 
p ro g ra m  o rg a n iz e d  w it h  
the  C e n t r a l B e r in g  Sea 
F is h e rm e n 's  A s s o c ia t io n  
and  the Y u k o n  D e lta  F is h ­
ery  D eve lopm en t A ssoc ia­
t io n . It w as the la rgest 
at-sea h ir in g  of v il la g e rs  
yet, acco rd ing  to D onna 
P a rke r , a fishe r ie s  d e v e lo p ­
m en t o f f ic ia l  w it h  the  
state.

T he  p a r t n e rs h ip s  g iv e  
peop le  l ik e  C h ik it g a k  an 
o p p o rtu n ity  to w o rk  w hen  
jobs a re  scarce in  m an y  
v i l l a g e s .  A f t e r  th re e  
m onths o f w o rk . Jacobs es­
t im a te d  th e  fo u r  dozen  
w o r l rs w o u ld  c o lle c t iv e ly

m ake  $500,000.
T he  b ig g e s t  r e c r u it in g  

success was in  the v i l la g e  
o f A la k a n u k , w he re  about 
20 percent o f the v i l la g e  
p o p u la t io n  s igned  u p  fo r  
s h ip  w o rk , sa id  R a g n a r  Al- 
s trom , a board  m e m be r o f 
the Y u k o n  D e lta  assoc ia­
t io n .

"Peop le  out there  w an t 
to w o rk ,"  A ls t ro m  sa id . 
"There  w j.o  trem endous  e x ­
c item e n t in  the  v i l la g e .  
O ne person  a 'm os t c ried  
because he w asn 't  in  the 
firs t batch to go  (to A n ­
chorage). H e  w as so a f r a id  
he 'd  m iss  th is  o p p o r tu n i­
ty ."

The  N o ith  P ac ific  F is h ­
e ry  M anagem en t C ounc il is 
c o n s id e r in g  p ro p o s a ls  to 
ex tend  the c o m m u n ity  de­
ve lopm en t quo ta  p ro g ra m  
to the ia te  '‘.U)s at a m eet­
in g  th is  w eek  in  A ncho r­
age .

J Plouso sou Pago 0 2. SEA
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C D Q  s t a r t s  U N K  f i s h  p r o c e s s i n g
By Thomas Bohn 

A Unalakleet fish-proccssing plant 
is seeing real action for the first time 
in 14 years thanks to investment: in 
Uic facility by Norton Sound Eco­
nomic Development Corporation 
(NSEDC).

NSEDC is one of sis Bering Strait 
region Community Development 
Quota (CDQ)-cliRible corporations. 
The fish-processing plant, formerly 
used by Whitney Seafoods as a fish 
icing staiion. was upgraded to a 
processing facility by NSEDC to 
handle the harvests taken by an esti­
mated 120 fishermen, 50 of whom 
are based in Unalakleet.
The converted processing plant is 

now employing 70 persons wotking 
three shifts on a production line 
where 10,000 pounds of fish are 
processed every hour.

‘W e've brought wotkcrs in from 
villages throughout the region,” said 
Frank Johnson, managing director of 
the plant's operations. "NSEDC is 
renting a building from the local

Native corporation to house the 
workers we've brought in from as far 
away as Stebbins, Shaktoolik and St. 
Michael. It's ai. old bunk house... 
and we've even lured a couple of 
cooks to provide meals for the out- 
oi'-towncrs

"Wc can't handle the rate of (ish 
that arc coming in. here, so some of 
our fish get shipped to Anchorage for 
custom processing. W e're also 
working wiih j  Japanese buyer for 
high-quality salmon roc.

'T he CDQ program has really been 
a blessing to this region because 
before, no company was wiling to 
invest in processing locally. So a lot 
went to waste. The facility wc arc 
now using served as an icing station 
for fish that were shipped to Anchor­
age

"Unless the fish were shipped o u t 
they had no value, and of course, that 
takes the money out of the commu­
nity.”

But wiih the money earned on har • 
vests allotted lo NSEDC through the

CDQ program, the local situation is 
beginning to change. As of last Fri­
day 350.000 pounds of silver salmon 
had been processed in the Unalakleet 
plant.

Similar efforts are being pursu'd at 
NSEDC's Shakto lik plant. The 
Shaktoolik facility iscurienlly being 
cspandcd and prepared for fish-proc­
essing capability.

'T h e  NSEDC approach is different 
than some of the other CDQ groups." 
said Eugene Asicksik. NSEDC's 
Shaktoolik project development 
manager. "Rather than just supply 
the fishermen with xiats and equip­
ment, we're attempting to provide 
them with self-drive by giving them
as many opportunities as possible.

"O n the pink salmon season 
alone...June 27 • July 23. 77 partici­
pating fishermen caught 2.188.842 
pink salmon, all of which were sold 
to the market NSEDC provided. 
Glacier Fish. That whole fishing

operation brought over S-I00.IXK) to 
local economics in under one 
month."

Asicksik pointed out that every, 
laxly benefited from the purchasing 
power and coordination derived 
from  NSF.DC's o rgan ization .

NSEDC not only provides the fisher 
men with a market for thctx catch, 
they provide other services as well, 
opening up opportunities for small 
businesses.

“ For example, I work with bulk
Continued on page 3

CDQ
Continued Irom p n g e 1
purchasing for the fisherm en so that 
everybody benefits, Take netting as 
one exam ple o f bulk purchasing: 1 
shop around w ith, say. seven or eight 
suppliers until f find ihc best quality 
netting at the cheapest price and I 
order it in bulk... I then deliver lh.il 
bulk nctling to local riel hangers. 
They  hang the ncLs and gel lo main 
lain service on those nets and 'lie 
local fisherm en have the opportu ­
nity , if they d o n ’l like Ihc way the

n c i’s heen hung or if Ihcrc's som e 
defect or if ihcy want some sorl o f 
custom izing... Ihcy can go directly  in 
those net hangers inslcadnf having in 
work through Ihc jwst.il service.

"A m i if yon calculate things out, 
by gelling together and buying in 
hulk, w e’re cutting the price of net 
ling to the fisherm an almost in half 
and, at the sam e tim e, w e 're  opening 
up new, localized econom ic opportu 
n itics."

said .’Nome joint uuuty system 
Manager Joe Murphy. "1-iveCounctl 
members were present, as well as the 
whole Utility Board, so the proposal 
iv«  irrenrxd i*n«nimnuelv and thr

tot ippiuvai.
Handelan.J also indicated that Op­

erating Engineers Local 302 has 
been presented with a revised pro- 
rosal and nerotiatmns have been
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P o l lo c k  q u o t o  p a y s  l o r  f is h in g  s ch oo l
Young villagers from the Yukon delta learn to jig for rockfish in a program 

fueled by Community Development Quota money.

By Joel Gay
Field Editor

D oug I Inin *it* quietly .it |V tm\ fat 
Icy table n* skipper Sean Rhode* 
fi*e* dinner boiled spaghetti. sauce 
Iron* a jar, buttered bread, garlic 

•alt Alter I wo month* nt ‘Tolling KhonP in 
Seward, Alaska — bflf) mile* and n world 
awav from hi* home on the Yukon River 
delta — no doubt Horn, who it 1 Yup'tk 
Eskimo, would love a hi of dried whifeOsh 
and veal oil.
fM*nlr. the aurora hnrtali* hav burned a 

preen tttipe aero** the evening *ky. We 
brush rur teeth on the deck of the 32* Arcitc 
(lrnook, weary from jigging for rr* kfish on 
the run of the Ciulf of Alaska. No one say* 
much of .1 gondmghl
Ihe nest morning llom *iy* rushing av lie 

(«•» sparr |tggtng setup* and stow* line*. 
He * quiet when we *et the gear, and he 
drr*n I emit a single whoop when we get 
into fob *n thick they ri*e to the surface like 
hungry trout. snapping at our hnofc*
for three day* Ifom *ay* almost rvthmg, 

hrvifh m* surprisingly IV Yup’ik pmplr are 
krv>v»n for their taciturnity If* bint to imagine
M<m yrlhng and almost tmpnsible to *ee him
a* a 'k»pper Yet that * what be * here hw — to 
kam brrvk to run a mmtero small V*ai fishing 
rfrrvm on the Renrsg Sea 
Ilf ami a do/cn other Yukon delta village 

resident* spem five week* last winter at the 
Alaska Vocational Technical Center 
l Ak TI C) in Seward learning the tusic* of 
long lining and pgg tng f Vv also studied Nvat 
uffiv and navigation, bow to use loran* ami 
fsbôteprh sntmler*. gear trpatr am) more.
Sn«J la*t spring they were doing their 

•r*ern»b»p*: bunting lor the wily rnckfi*h. 
•In*mg ami docking tV big. learning about 
mean corteni* ami marine weather. Idling 
r-ur form* lor the National Marine fisher** 
Service No doubt they have triemonied 
Rhode** famou* spaghetti dinner recipe. 
VO though it * not cm the curriculum. pet- 
kip* someone will teach Horn to yell.
The clatse* and fishing are part of an 

-non*ativr program launched by the Coro-

An aluminum .*2 footer set up wi;h DN(* jigging machine* I* the on-*ilf classroom, 
the setting I* pristine Resurrection Rat, near Reward.

muouy Development {Junta r*e* Nit, p 17) 
“The consensu* m our region **a* to hum a 
fishing corof my and get out guy* foiling," 
say* 1‘d CIHfelty. ctrcumr durcfrw of one 
of the Viikdii Delta fisheries Developrnent 
Association l\ I>l T>A)
YDfDA bought i»r h t ih»re boats last 

year amt staned f inero immediately, 
plowing tV pencev hack into the ci**nria- 
linn fc* additional dHiimunity development 
work f r the winter, the gnvp bought si* 
spestalli ilesignetl f' foocet* fu»m KvkIi.iV 
Marine f*re A/ . June 'HI. p Vd. including 
the Arctic Chmonk 
Hut it lake* skilled woftct* on shore to 

keep a fleet going ,n*l YDFPA mined two 
more Kvnhvk * Itermg Sea fV in k*i f«*rn. 
to he Null bv village student* in AS IIC* 
welding classes In addition lo learning 
welding, they will help install alt the 
meihinKal tndraul* arid rkitncal system* 
The class ha* also built a >uk«m Roer skill, 
and plan* are underway in build a small 
repair shrp in the delta region 
fishing das* graduate* hesome deckhand* 

on the Arctic Chinook and other YDFDA

ihe students with the most promise can start 
buying the K**chak N*vt* from > DM)A 

Idyllic 'I Tassroom' 
f hiving nut of Sc ward on a bright spring 

alierooon it's hard to imagine a more idyllic 
classroom Resurrection Ray is flat calm, 
and whales’ spouts punctuate the scenery 
(If* »ets pnrtt around the sharp peaks of tV 
Harding Icefield ue*l of us like beer foam 
»ng ihrmigh a broken Nwde TTti* coastline is 
so staggeringly beautiful that it is now Kenai 
fjord* National P.uk. aid tosinsts pay SV) 
apiece tor a half <ity * is i on tour hrwts 
Rut wVre mountains drojt pieupitomly 

mto the sea is also nskfnb lerritnry Our tar­
get. Mask trxkfisb tSrNr/ri rueAinrps). clus­
ter tn 20 lo W) fathoms iMng the submerged 
ndge* and nibble that rstend off the mam 
land ami nmmd numerous tsladd* A mile 

ay ihe w am can he 200 fathoms deep

It s almost sundown by tV time sse reach 
No Name Island, a I Nr tugli bidder fro/en 
is it leap* from the *e.i Rhode* slow* the 
Nt.it lo an idle, and Horn set* up the gear 
IV boat was riggetl with four elestrtc l)N(i 
C-JHRfh machine* mounted on davit*. Nit we 
c.*n fob only thiee or we tangle ferociously 
A jig set-up consist* ol a A lb cylindncal 

leai! weight attae Vd by *wivel to a Iculer of 
I ̂0 lb lest monofilament fvery fat bom nr 
*•• along the leader. Horn lie* a "jigging 
knot." which work* like a bowline on a 
bight lie tie* *i» vf tVm. leaving the loop* 
b* to H“ long. onto which he thrcjufa a com­
mercial |tg hook The *et up attache* by 
swivel to Vk) lb -test mono nr woven Kevlar 
line m the reel. *o that when we hang up m 
the rrsls — which happen* all t«w» often 
the line break* somewhere along the leader 
retVr than at Ihe spool 
t)*er the setup* go. but carefully. Si* 

sharp books attached to stifT. IV) lb mono 
line make an unruly pile, ami limn drop* 
each hook in sequence.

"Ttiefe's tot* of rue ling, hw-kutg for fish, 
frying to figure out wVre yrat are." Rhcxte* 
say* a* lie *tare\ intently into hi* depth 
*ountler. We veclor aero** a tubmrrgrd 
ndge, pushed by wiml ami tide, aivl our I* 
Imnk* sink through what tV sounder say* t* 
a school of nnkfish The machine* stay 
quiff, however.
Top of the line Jigging machines wVtVr 

hydrauli: or electric, spool out until the 
sinker hit* Netom. then reel in a set amount 
and Vgtn jigging automatically TV r«frra 
tew can adjust all paranteirr*. such as how fm 
off tV hotlorr to jig ami tV Vtght of tV Jig­
ging motion itself These ONOt whir and 
hum ami twep a* iVy go through tVir pace* 
TV machine* al*o *en*e when a fish h*n. 

and when enough fi«h ate hooked, they 
rrttact automatically, beeping all the wa* 
Thosf are I hr sound* llom amt Rhmtr* want 
to Va# — the soft. mechifiKa! twep of fish 
hifting the hook*, the whisper of line aprml- 
mg onto the reel. Rut on this first drift tVy 
remain a* quiet a* Horn himiclf. Rhode*



H o w  H ie  C D Q  p r o g r a m  w o r k s
In coatui residents al the Bering Sea, 

(tic Magnuson Act teemed to mile liltle 
ilillatiKc For denudes, huge ami hungry 
factory vends hail taken wh»l they 
warned and whether they hailed from 
Seattle ik Vladivostok mattered not a wtiil 
lo ihc people of t'mmonak. Klim and tick.
But in tact. Magnuson 

wav » turning point even 
for villagers in tick 
because alter IU76 the 
North I'ucitic fisheries 
were managed oui of 
Anchorage. It didn't take 
lung before Bering Sea 
rciidcnti were it every 
council meeting, mound­
ing a chare o' the ncheal 
tichcry in the world.
Lost year iticy got ulul 

t)icy wanted Tie Commu­
nity Development Quota 
(CDQ) program gives 
coastal villages 7.5‘Jb of 
the Bering Sea pollock quota — about 
I00/XX) in l worth STdt) million a scar.
Die CDQs arc (cut of die highly con­

troversial amendment giving shorcside 
processors a fiscd percentage of the 
Bering Sea pollock quola. The enltrc 
amendment was approved as a sUip-gap 
measure while the North 1‘acilic Fishery 
Management Council adopts a Ursa) new 
management regime. Both the shorcside 
allocation and the CDQ program esptre 
after IV95. but advocates are Ixiping pol­
lock CDQs estend uilo Itie future and Out

CbQs glvo 
coastal 

villages 7 .5 %  
of tho Bering 
Sea pollock 

quota —  worth 
$2 0 X  m illion

Typ; •  y®"̂ *
* yt.r

the program cspands to include other 
spCCKV.

Die quota is set aside lot (X) mil Bering 
Sea villages, which coalesced into si* 
icgs> .roup» and wrote 'lietr own plans 
ftK -outlie development. S>me regiiKis 
hi>k used their pollock quota directly.

polling village residents 
on t>o.ud factory trawlers 
and bringing home then 
wages. Others hum sold 
(lieir quola and built pro­
cessing plains or boats 
One has lolled at»>ut stort­
ing a cattle ranch and 
slaughterhouse on the 
Aleutian Chain lo feed 
meal-hungry processing 
hands in Dutch iarbor. 
Their plans require pnor 
approval uf Ihe state und 
federal governments and 
the projects are audited 
annually.

Die program has made a palpable dif­
ference In western Alaska, says Henry 
Mitchell. dtreciiK of Die Bering Set Fish­
ermen'. Assoc ialion -ml an architect of 
Uic CDQ plan Uic region Itav historically 
sulfcrcd (run puvcny. suicide and alcutml 
abuse, "a real malaise because there was 
no opportunity" lie sjys. “In my 14 years 
working with llicse people I've never seen 
Ihe amuonl ol esulcmcnl that occurred" 
when Use CDQ programs began. 'there's 
a whole new spun uul there."

-JO.

finally breaks die lull. "OK. reel 'em in "
'Die machines aren’t inlalhble. however, 

and lour lilad rockfish, ollcn but mcixtcslly 
known as bl.uk sealuss, come over Use rail 
Aseragmg 4 lbs apiece, they oic daik gray 
ort loji. lighter on the UKlom. with big black 
eyes Illum ed  in go ld  and tieavil/ spilled — J  
nol>lch»4,ing lish but Iik ihc pink ail bl.td 
ders popping out ol llieil mnoihs.
For two liouis wc code and dull, and hy 

Use lime we quit m die lading dullness we 
have 43 lish ucd m die hold, including one 
gorgeous 111 lh led tueklisli i.\ nifiriiiirtMil, 
s. nil a huge mouth and skin die color ol 
stalked lobster .

Koeklish. of which there aie more dun 5(1 
sjvcics m tlie Noith I'odlic. jic gcocullv a 
slow-growing. long lived lish Fearing dut 
high prices and Ihe increasing |«>|>ulaiily ol 
J'ggmg iiiadiines could wqv oil die slicks 
amund individual underwater pillais and 
ridges, llie Alaska Department ot Fish and 
(iajlic pot J 4 1**1 lh ilipll'llll on locklivh ill 
die icniial fiulf region 
Figure 4 Ills apu-se nnJ dials Ii Ji wc 

music ale liUlotc we iciuin home Only ‘I55lu 
go We II get 40v/lb regardless ot the qxsiev 
In die illuming, alter Cop'n CiuikIi. I'op 

I ails and lea. we dnse laillier ollslmte. lo 
the Chiswcll Islands, and lorn amilhci

YDHIA lipping Ini.il. Ills' -IK 
lliiqiil.iin svinei N-ik.il On 
txuid aie lined skipivi Kolx'll 
llanwni and two unite sUidenls 
Irom ihe Vukun della. Ted 
M.imilnni and Kich.ud Weaver.
There is friendly couqieliliiiii 
hclwcen llie IhijIs, (ml also 
cuupcralioii. and Khndcs and 
Hanson radio frequently lo 
shore inluriiiaiiiHi
I idling is »|Mly Sometimes 

the hooks tnine up blank, 
siKltclimes lull Bui every uuw 
and again Ihc lish go mils. Idl­
ing esc-ty linok and then lot- 
lowing the sel-up lo the 
suilacc Alter shaking die lish 
oil the hooks we icluiu Ihe 
gear to the water and hand jig 
momcntaiily, cnliciug lish wc 
sail see-

'Croon, come on," Rhodes 
nnplores. "take it, take il!“ And 
suie enoogh anotlic-i lish nr Iwu 
lute. I loin is no less escited. 
jusl q nclei. as it iiHiservmg his 
cncigy lor soinvitung more usclul
The hue ends as  quwkly us n began, and 

soon we reel up and stall over. A good drill 
might yield 5h lish, luil by und-morning 
we'ie down to su or eight We drcldc lo 
tfiplnre while Ihe Nakal stays put We’re 
Healed to s|icclatular views ol glacicis and 
dramatic islands, but Ihc Nakat catches 
more lish.

Die Alette (liinook is a spartan boat, built 
lor no more Ilian three. Bui it’s new and 
ctxnbHiablc a little luu new. jsethaps It 
lacks die touches ul j lived-in ImuI. like a 
drying lack and clothes pins over the oil 
stove, a col I, el ion ol bcal-up iiuga/mes and 
mismatched silmwaie.
Ksiiluk Mature designed this Imui lor 

tlie Bering bej coasi, with a deeper V. 
line kef Seel, and dillcicnl deck layout than 
Its Hnsiol Bay bouts It packs I .'.BOB I bs 
and is piped lot refrigeration and. wutl a 
(V) Ii p I upper tiltM, has plenty ul |uwer. 
Khode's likes die leel and the steering and 
looks l.uwaid lo May. wlien lie and Hanson 
will .lose the Are lie Chinook and llie Nakal 
llesrn Sewaid lo Dotill llalhof dial n-arks 
the vtail ol giadujic si In.,I lot die fledgling 
lishcimen Itoiii ilk* knSon Kisei delta.
Tliete they will mccl • lie rest ol the 

Ksnliak Mamie Heel, tengvd up Inun Seat-

In operation, Ihe Jigging machines spool 
out line- until Ihe sinker hits bollotn, then 
begin jigging uuluiualicaily. Die Arctic 
Chinook is one uf several 32 fuolcrv liuill 
fur Ihe Vukun Della Fisheric-s Desclopnieiil 
Association by Kslchak Marine in Seulltc.

lie. Fits! they will pg lot I'jcilic end, tlianSs 
lo a new jig only allocation made recently 
by the Notlh I'aufic Fishery Maiiageinent 
Council It’s not part ol the CDQ piogiam, 
but rather a response to ihe high halibut 
hycatch ol cod lo ighncrs and trawlers Jig- 
gets will get 2 1  ol the Bering Sea total, 
about J.8IXI m I.
Neel comes llie cafly June halibut 

opening, wins I. requires longline gear By 
July I. llie YDFDA fleet will lie in Nor­
ton Sound lot Ihc opening ol a small red 
king sub Fishery. Stale "su|a:rc»clusisc 
registration" sinually prohibits the big 
Bering Sea boats front participating, 
which leaves ghoul 350,000 lbs lor 
coastal fishermen. Aflei that, more end 
and halibut, and then start planning fur 
the billowing spring.
"It’s going to be a busy summer," says 

Hanson "Bui that's the way it's gotta tv if 
llicse ImoIs jic going in nuke money "
I loin nods in agiccmcnl. I )

^  ^  ^  |  y *  O  *  ^ nP°,rii (̂ !C Cl3<l or service you're
looking lot in minulM wiih !* e handy index 

lcb> and eilenive how relwtmingcom m erc ia l 
m a r in e  in d u s t ry  
is r ig h t  a t  y o u r

m •  outliningf in g e r t ip s .

•  locate manufortuien, equipment 
vendoit,ond 

venke iuppl*» 
you need for 

txmneuopefoiani 
or for boiling, 

oulftlling of icpoiiiog woilbooiv

The W o rk B o a t  
D ire c to ry .

•  find out more oboul indcpeodenl 
marine ptofnwnok. liode «»<iqi»m end 

gortinm;nl ogentitv that rRutncc oil marine buvintm

■ Amu wrd r* t*wtl
J IkiW.klaJ Casil̂
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SECTION tHREE

A/iih‘4 F n i t 4*»

J i " i ,  M y

M B —
BUYS BERING FUTURES
A  n e w  f l e e t  s t a r t s  u p

Ititttr AlwrjViy it,** thr hfimm trial* PiII ('tmtU* 
f i f t u r  A h ln » n  I.*4 r*i tt'tp-h* f-y Pill R u M p li I

T I he Benttle wrnlhermnn wnn prrdirtinf »nnw for (hr litunrhinf party 

'h,I but th; t didn't bother the folk* millinf (round the Irnrrlift where n 

™  brand new ilumintim 32-footer «at in the (trap*. Mod of the 

ludirnrr h»d frown up aloof the fterinf Sen nnd wrre frltinf n kirk 

oot of Sealtlt'i mrdiu mndnrtn oter the proipert of t frw inrhrn of 

February «nn*r.

The mood wn« uphent n« Ihe froup fathered for the rhrhleninf.

riyiliiurilrit/vff 41



ff AU«4a RNAI Jmm |M<

r.f»v Rnl fi ' t  • p r f l  Itw tn*lr*  
fr*nm*f «l )[fwM

“It** (nod for everybody,* ••14 an 

ebullient Fd tJlotfrllj. turniny up hit 

collar ayalnat the wind, tllotfrlljr 

heada Ihe Yulinn Della 

Flah'rlea Development 

Aaaoe tlon, eponaor «n4 

coordinator of the 

project. The boala were 

huilt from frnda ael aaide 

hy lir|M nlr Reriny Sea 

harveatera lo he uaed by 

varioua villaye (rnnpa lo

ijj&j etpand their lonl 

( V'! I economic*.

Krllh Whlltemnre, 

president of Kvirhak 

Marine look pleaaed, too. 

Ilia company waa 

hulldlny fire hoata for tilotfrlly’a 

(roup Kvlthak atlrrrd inlrrrat at 

laat ye«r'a Fiah Fapo, aahen it

ahowraaed it* nr* model, the firat of 

three hoata hullt for the Aleutian 

Prlhllof Community Development 

Aaaoflation.

Three joun( men from Ihe Yukon 

Della (roup apent the avlnter at 

Kviehak'a Seattle yard, aahere they 

learned hoalhulldln( and Impreaaed 

Kvirhak personnel aallh their (ood 

humor and rjulckneaa. Taaelae more 

atndenla aaill he pnlllny to(ether kit 

ver»|ona of the .lifooler at the 

Alaaka Vocational Techlnal Trainln( 

Onler in Seiaard.

The Yupik Fakimo 1'IX) (roup will 

aoon haae a amall, aeraalile fleet lo 

aaork their water«-ahakin( herrin(. 

polfiahin( for crah. lon(linin( 

halih«t.ji((ln(foreod.

With three hnnka in the foc'eale 

and a aider pllothouae than Ihe

veraion hull! for the |lerln( Rea CIM} 

(roup, Ihe Artlir ( Aino-' will roam 

from the rod (rounda el I Seward lo 

Norton Sound. It** powrml hy a .VH) 
hp. I.(i((er HIM throu(h a Tala Dlac 

(ear.

Ijiurie Murphy amaahed a hottle 
arroaa Ihe how and the (leamln( 

veaael waa lowered Into Ihe water. 

After a few minuter al Ihe dock lo 

cheek for leaka, Ihe hnat waa 

apinnin( dou(hnula around the 

canal with a derkload ofenlhuaiaallr 

Alaakana.

—/till Rudolph
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Atka chang ing , s tr iv ing  f o r  e c o n om ic  s tab i lity
By Vorn Obooo *l± /A ±
Fishofman stall

Two brand new 12-foot Intigliners passed 
through Unal.oka last week on their way lo 
Atka. the westernmost fishing community in 
Alaska's Aleutian Islands. They will be lying 
up alongside a brand new floating dock and 
delivering to a processing plant operated by 
Atka Pride Seafoods, a joint venture corpo­
ration formed just Iasi week

I he liny comiyuniiy of Aika is changing 
rapidly as it struggles to achieve economic 
stability

1Tie Aleutian I’ribilnf Maud Coiiiiminiiy 
Development Association purchased three of

the little aluminum boals as part ol an ambi­
tious community development project revived 
by Community Development Quoala dollar.. 
The vessels were developed by Alvin Mer- 
culicf. an APICDA board member from 
St Genrge Island, and built by Kvichak 
Marine in Seattle. The boats are very versa­
tile and can be used to limgline for halibut, 
jig for cod. gillnel for hemng, and pot fish 
for crab

Total cost for the three vessels, including 
electronics, gear, and irarsport front Seattle 
lo Atka, was about S5lt0.0()0 Two of the 
Is cits will be operated by Atkans Ronald Sm- 
gamll and Nick Dirks. Die If rd vessel, which 
arrived at the island earlier this spring, will

be run by Ronald Dushkin from Nikolski.
APICDA is one ol sis regional groups 

formed as a result of the CD(J*. which were 
created to ensure that Western Alaska Natives 
knefil from fisheries resources in the Bering 
Sea. The CDQ groups loaned partnerships 
wuh established fishing vessels and seafood 
plants lo harvest their allocated share of the 
Her mg Sea pollock quota, which amounted 
to 7.5 percent in 199,3. APICDA represents 
the communities of Aika, Akulun, False Pass, 
Nelson Lagoon. Nikolski. St. George and 
Unalaska.

APICDA j I s o  p r o v id e d  Atka w u h  
52 IXM XX I l o  p u rc h a se  a f lo a t in g  dock f o r  th e  
h a rb o r  n e a r th e  v i l la g e  The dock b e g an  s e r ­

vice a liltlc over a month ago and will allow 
fishermen to deliver iheir catches without 
having lo bench iheir fishing vessels.

M 's  an ingenious duck." said Larry Toiler 
of Pacific Associates a Juneau-based consult­
ing firm which provides piofcssional services 
lo APICDA. “Bach section can also be sepa­
rated and used as a barge to transport goods."

Colter says that each of the three sections, 
measuring about 21 feet by 12 feet, have 
already transported much freight from cargo 
trampers In shore in preparation for Ihc hat 
ifun season. They can also be hauled up onto 
tfie beaches during die winter.

Tlie floating dock is actually only a tern-

See Atka, page 3

A t k a  . . .
From pago 1

porary solution for Atka fishermen 
A permanent multipurpose dock at 
Na/an Bay has k e n  n um kr one on 
the c ity 's list o f e .onom ic devel­
opment projects for 10 yean But it 
was not until retenily that the city 
k g a n  lo seriously look for funds lo 
construct the facility, which is 
expected to cost more than 53 mil­
lion.

Aika City Administrator Mary 
Schultheis said that the steel and 
concrete dock will provide marine 
x c e s i  for the villagers o f Aika as 
well as support services, such as 
water, fuel, and crew change facil­
ities. for the western Aleutian fish­
ing fleet She hopes dock construc­
tion will start in 1995 and is work­
ing hard to raise enough funds lo 
make ihe project a reality. “For 
Atka. credibility is a real issue," she 
sa-d “ | | ‘i  a small community. Peo­
ple question our ability to raise 
m orey "

The city  received  a 550.000 
municipal grant from the state for 
dock design  in 1992. said Sni- 
garolf He has asked Ihe stale to

provide them with an additional
5300.000 this year for dock con- 
sirucim n. APICDA set aside
5500.000 lor the project earlier 
this year

The city is also hoping to receive
525.000 from the stale lor ihc engi­
neering and design of a wjicr system 
for t k  dock. "After i k  dock n  con­
structed. we hope to Icvelop water 
service and provide fueling for Ihe 
small boats." said Schultkts

E itkrdock  gives fiskm -cn eas­
ier access to the small processing 
facility on the island, which it alto 
undergoing many changes. A
5400.000 grant from the Econom­
ic Development Authority k lp ed  
the newly formed Atka F itk m u n 's  
Association construct the plant in 
1989. said Cotter. Atka Pride 
Seafoods, which incorporated just 
this wee . will be operating ihe 
plant this summer. "The idea is to 
provide a stable economic base in 
Atka." said Cotter

Last year, said Corter. the Aika 
p lart processed about 22.000 
pounds of halibut, which amounts 
to two full trips for the diminutive 
new aluminum tanglincrt Wuh the 
restructuring of ihe halibut fishery 
for 1994, G rier hopes that t k  Nxan 
will he able to  bring in about

2<XI.(XX) io 300.000 pounds of hal­
ibut this summer. To encourage j  
local fiskry, t k  lnicmation.il Pacif­
ic Halibut Commission has set 
aside 15 percent of ihe area 4B 
quota for 12-hour openings each 
day. The openings have a tnp  limit 
nf 10.000

In 1995. said Collet, when the 
halibut and sablefish CDQ k g in s , 
Atkans will have about 450.0IX) 
pounds available for harvest m area 
4B. 20 percent of t k  area's harvest 
limit.

A ccording to M ichael Sm- 
garoff. M ayor o f  Atka. the city 
"suffers from chronic under and 
unem ploym ent and exceedingly 
low household income com p 'red 
to other communities in the Alcu- 
uan/Pnbilof Region." He says that 
tlie only full-time jobs are associ­
ated w ith the school. F isheries 
provide villagers with a source of 
income but are seasonal.

"W ithout a new dock ami new 
employment and business opportu­
nities. there is a very real danger 
that Atka will c ra te  to exist a t a 
community m the king run as young 
people leave the village to seek 
opportunities elsewhere," hr wrote 
■n a letter to Sen George Jacko ask - 
mg for Slate support
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Salmon R<r I lni\r»«ny could 
hecnmr a hip school tniitctlay 
Ami iltnufh In farllilir* a ir  no 
laipct ihan ih r l Vmlal I nltrnr*
h.irpr*. In pii'piaitl ( until hiinp 
mnrr than ' , *l hiphlv ptld i"bt In 
Wctiem Ai.itka

1‘h n r t  have nail iii'il ami 
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rial complicalrtl luiiille*. one ad 
which demand* iinprmcmetll id 
irlaiinm with l.ijvatiete cdnmai n r  
maikelt ami llirll Irrhim iaiH 

Salmon Roe lln n r n iiy , of • 
SRI I. it Hr irm ll of a "very err 
anvr iilra ptopmetl hy Ihe Cnatral
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Village CDQ (itntip," tald Donna 
— Parker, a fltbciirt tpccialiti for 

llie Alaaka Depailmenl of Com­
merce and l-conomlc Develop- 
menl.

Under# IWOIrmnigtaiionlaw 
irqnirinf! 11 S procrnma in phate 
onl fnrripn national* working In 
commercial fitlirtlet. i lr  pmpram. 
utinp CDQ fund*, would train and 
reriify U.S. cilirent lo replace 
Japanrte rnc lechniciani no U.S. 
procenmt

That mean* job* for local* In 
llie eaily <ta(tr* lail >r*r. SRI I bail 
planned In lake 30 lo 40 «iudrnt* 
ihrotiph il* tw o year curriculum, 
tlien contiact llicin out lo ptotct- 
*or* al wage* tbal would prrpetu 
ale and ea panel ibe tehonl 

llul »uch a product can t be 
rna** produced like cart and 
truck* Maikellnp Kutknkulrn 
River aalmoai n r  could be inipot- 
tiMe aillioui Japanetc vnpervi 
tlnn. (raining and cooperailon 
Srflinptalmneitir mibe lapaneae 
anaikcl t* mote of an Ml than a tel- 
cnce

(Inecompbcaiinncoine* limn 
(lie naiuie of ilte roe il«elf Ikura, 

* for e t ample. which n ample chum 
talmon rpp* eaten aa *uahi wlib 
rice, reijttirea easel hamllinp and 
prnrrniop lo be acceptable In Ihe 
lapaneae nurkri

"Individual epp* muai be len­
der and ra*ily cbewrd in the 
mouth Mild, tally (sale, iiantpar- 
enl. bripht red color and uniform 
epp al/e are important.” t iy *  a 
Japtoeae M ailer Report from ihe 

_aiaic ( ommetcc I department 
Jnar how iranapatem and how 

tally varie* beiween cnanpanic* 
"Ih e  lapaneae 11th M arlrl In 
Japan can he etirrmely patlicailar 
about Ihe type of prodoc 1 they 
pet." taid lav Uaaiinpt.cmmiello 
Ihe Japan I nhpnea Aaaocnlmn 

Pven harder In marker I* 
tiipkn. which ta whole tle in t nl 
tailed chum talnwvn r t r  Oflen. 
tujiko I* marl card on Ihe irpw- 
niion of ihe Iradioetechnierin 
almvp

Anttpully laaperhtiaileSRD 
will have 10 (ace In awilet 10 anc- 
ceed involve* rehailihnp rrlMkiM 
lhai were Motived in July by ihe 
Alaaka AHorney Uenetal’a 
chaipe* ol lapaneae ulm onprke 
fiiln p  Paiker tald until then 
lapaneae tnaluaity o f fk ii l i  had 
r«(ertved preal maereal m l c n f  
etamm in mappinp ool ihe cur- 
rkwlum

" fh e y  were t|#lfe diaiiauphl 
over me A nn nr* I I n m l 1 ir|vei 
her au»f Iherr waa reaflt onhlnp 
in die rrp»m ihM ikrmrvfiiraerd any 
Ivpe of p u re ftrlnp.* Ilttiln pt 
tec ailed

One com plication  
conics fr o m  the na ture  
o f  the  ror itself. Ikura, 
fo r  exam ple, which is 
single ch u m  sa lm on  
t'fips eaten as su sh i with 
rice, requires exact 
handling  a nd  
processing to he 

acceptable in  the  
Japanese market.

The tialc alto requeued lhai 
ihe lapaneae provide SR1I wiih 
fundinp, a rrrpical lhai waa diffi­
cult foi ihc lapaneae lo under- 
ttand, llatiinpt tald.

"If Ihe tlalc it pninp lo pul 
lopeihet a iinivettily program for 
lialnlnp D S technician*, (lilt it 
arally tomeihinp that it rniitrly 
within Ihe hand* of the Alaakan 
aide." lie taid

Vrt another vatiahle could 
have been that the I fnlird Stale* 
and Japan w rir In llie middle of 
natJe nepoiiatlona

Thai pult SRI I and ihe 
lapaneae m a tialcmaie II ttalla 
proprra*. accnldinp lo Sian 
Simonaon. one ol llie propram'a 
deal or a

“Il appeal* Ibey don‘1 want in 

In po of the aiilnpa," .aid Simon 
arm, whnte company (mlalrn Are 
I iahetiet ha* fo ritrd  a paifoetahip 
wiih Coaatal Villape in the pro­
ject 'They have accrtalo tprvif 
ic infmn- >on we neeif in ruder lo 
train Individual* ** well a t they 
need in he turned “

Tryinp 10 proceaa me without 
lhai inf.tamaiion would I r  futile 
in ihe tc f r t t r  of i l r  Japanrr mar. 
I eta Ikura bnupht from ihe 
Kutknkwim and Yukon riven 
nuke* up only Jf») ol Ihe 6.000 
meiric loot con turned annually. 
Ihe rrar comet from Japan’• own 
I lok k aldo c hum Tiahery

“Vtwi ran tee whrl Alaaka con. 
irlhuirt in ihe fithery It Juar 
pea mil 1." Sirrvomrm taid

Alihouph ihe ptopram't ana 
al ptodtKliora hat Iren  delayed. 
Tarlcr and .SRU will fotpe ahead 
cauhoutly ai a piku paoyecl 

Jndiih Y arrow . S fU I't car- 
rkulum  tp eclalltr, fiaa been 
rewfitinp a ptopram in 1)1 lhai 
pihu projec 1 Ih e  new focvt. the 
tald. It In recruil fnut lo  12 
mrtnhett from ihe local vallafer* 
anal tram them In wntk wnhm 
ihe f a n l i in  at Coaatal r r d m r i  
I ikely d r y  wtwikd ram  17 lo SI 6 
fr t  hr»K

Still Jaftanrae part* ipanon It 
pttinvwriM In ihe ptnptam'a t w  
aeav

“We are hrpMif ehn they wall 
panic i p t r  in that m rnauae a hrph 
qwakty p tn d w rtth e
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Q u o t a  b a t t l e s  
j u s t  s t a r t i n g
By HAL OERNTON
OMv M*wt tw n n i  teporlm

January Ii harvut lima In Ihe 
Pacific, and out In Ihe Aleutian Ulandi 
boom town of Unalaika. the big thlpt of Ihe 
bottom-flih and crab fleeli ere Hocking up 
on groc*r1m and preparing to head out to 
aea Ilut at leatt during thl« week. Ihe 
hotteit action will be taking pla.e far from 
tlie flthlng ground

In an Anchorage hotel ballroom, the 
North Pacific Flthery Mare cement Council 
w ill again grapple with the queatlon of the 
decade How to reform rraddath harvettt 
that nearly everyone agree* are out of 
whackl And the council'* dedtlon* will 
have mulllbllllon dollar contoquentv* over 
time, determining winner* and lo»en a* th* 
Induttry head* Into the n*»t century.

Thcne who conduct thete h*-v»*tt lay  there are Ju«t too many boat* put ulng too 
few flth A fleet that once could flih over 
mo*t of the year now ha* grown to luch a 
*lre that It can areop up almoit 1 billion 
pound* In a few month* The current rule* — 
grab a* much a* you can a* fa*t at you ran 
— m u ll In "dangerou*. Inefficient and 
embarratilngly waiteful harvetl*.” accord­
ing to a Dec J J  letter to the council from 
«arec( major flthlng Induitry g fount 

" th e  llthermtn and women of th* North 
Parllle deter** heller. Ihe m ourret of the 
North P*rlflg'd**»rv# better and th* pecnl* 

b ff
nett* •«* Paj* f  } •A T T L It

B A T T L E S :  C h a n g e  
i n  A l a s k a  f i s h e r i e s  
h a s  o n l y  j u s t  b e g u n

[ Conl*nu*d bom Pag* E l

rt-it h h  M * ! 
1/f/fV 
North

ot the United Stale* de- 
«ervr belter.’’ Ihe leller Hal­
ed.

The rouncll. a ml* of In­
duttry. Hale and federal of­
ficial*. h trying lo come up 
with a final reform plan hy 
Ihl* fall, and put that nlnn 
In place by January IMO.

Now that ll’« clear Ihe 
council I* taking on the It- 
tue, everyone I* fighting lo 
Iry lo make rure Ihey com# 
out all right In th* final 
plan And It’a not Jutt Ihe 
Indutliy that’* Joining In th* 
battle ContervallonlH* are 
Inrreailngly darm ed over 
th* more than 500 million 
pound* of dead or dying flth 
lh* fleet watte* each year.

TTt* Alatka Marine Con- 
lervatlon Council I* trying 
to get the council lo conHder 
a plan that would bate the 
reform on watte reduction. 
Under their prccotalt. vet- 
tel* that reduced watle and 
lh# a'ridenlal catch of pro­
hibited tprcirt turh at talm­
on and halibut would be 
rewarded with mor* flth
That approach recently 
gained aupport.from  th* 
Alatka Flthermen’t Journal.
which edltorlallred  that,

I "Maybe l i t  Jutt a pip* 
dream — but IF* too beauti­
ful to Ignore ”

At te»it for th# moment, 
.tat ptan It mot under coon 

ell review Inttead th# coun­
cil. which draft* policy for 
lh* federal government. It 
comldertng t i t  rpilcmt that 
range from doing nothing, to 

i limiting llrm trt or creating flthlng quo'at
The quola* hare gotten 

Ihe moit attention. Th* 
council It rontlderlng carv­
ing up th# nearly II billion- 
a year hartetti of holtocn 
flth and crab Into t ha ret, 
then doling them out to vet 
•el owner*, who could lib er 
flth them or tell them 

Th* plan It patterned af 
ter a halibut and black rod 
~lh*ret" tyitrm  th# ‘ederal 
govern meet It planning to 
introduce nett year Thoae harvetli at* largely th* do- 
m ala tm all boat operator* 
who ■ kipper their own vet 
•ol* * t

But th* bottom flth and 
rrtb h a rm ti are much moc* 
rem ain  Th* catrh I* itte n  
by hug* catcher proc*tt«r 
te tte lr  rp*r*t»4 by larg* 
rerporatlont oe by tmaller 
boat! that deliver flth lo Mtthor* proreertng planlt 

tn thete fle*tt, tklpp*r*
• r* often hired handt a h i  . 
ge< paid according In Ihe tire ’ 
of their ratchet They tr  f, 
knowl«dg* that rorpecat# In 
veetor* rltk capital Ilut 
they ter they tille d  thete 
lie** In Ihe tomullvaut htr 
vettt of Ike patl derail* and 
theuld new that* In •** te  
warde They want from )
C evwt to |k peevvol * f  *ay 

laan fith oe crab there*

"At far at Ihe ritkt go. I 
can't count on both handt 
the number of clot* frlrndt I 
hav>! lott to flthlng," wrote 
Daniel llamon. matter of 
Ihe Arctic Storm. In a leller 
to th* council. "I look al my 
lima away from home and 
my contribution lo the In­
duitry at my Inveitment "

Th* tklpp*ra have gained 
the tupport of teveral coun­
cil m#mb»rt, who have 
atked lhai the propotal be 
Hudled But It It oppoted by 
tha Am erican F acto ry  
Trawler Atiorlailon. a trade 
group that Include* many of 
lh* tklpper't bottet.

Th* factory trawler atm- 
elation alto It at oddt with 
thore-batcd proem tort The 
ihara tyttem could bankrupt 
coattat procetilng plan lt. 
tald Vince Curry, prmldent 
of lh# Pacific Seafood Pro- 
rettort Attodallon lie  tald 
Ihe tharm would bettow on 
lh# factory Irawlen an enor- 
mout atiet that would allow 
them lo monopollce th * 
catch-

Under a federal policy 
•cheduled to end neat year, 
th* cntthor* planlt ar* guar­
anteed a ftaed percentage of 
th* catch Under the new 
tytlem. prorettor* have pro 
poted claiming a th a n  ot 
f i e  catth . or creating a 
"tw opla" tytlem In which 
th* federal governm ent 
would award twth harvett- 
Ing tr.d procetilng right a 
Bui (hat tytlem — which 
would force a certtln per 
cvnlage of th* fleet to tell to 
i No re planlt — wat viewed 
at Illegal In an Initial review 
by Ihe National Marin* Tlth- 
n le t  Kervke

Th* factory Iraw len have 
long fought any tpeclal ret 
erv*' Ion of tome of th# catch 
for onthorv plant*. They 
t a l i  let th* market deter- 
mine winner* and loier*
Dut Jo * Blum, head of the 
traw len aitoctatlon. tald hit 
grwup It talking with Ihe J 
thore group about a rompro

fan jtiy i.. 'other grewptlcDbylng for 
tlitrm  Include w rttem  Alai 
ka romenumllrt. »  him want 
tent# of lh# flth lo be re- 
terved them to help hu'ld 
flth ln g economlet Th*t* 
poenmurvlllrt right now ar*
K iting 7 J  percent of lh* 

ring flea pollork Bui Ihlt 
etperim eel It tcheduled In 
end n**t year So far. lh* 
devvloguaenl group* formed 
by the village* have man­
aged lit parlay thlt tempo- 
riry  that* tnlo moro than 
1)0 mlllton In Jotnl-venlure 
agreement! with bollom flth
a“r i e w i flth i
nlet ar* willing lo pay tho 
vllUget far Iheir flth. ttby 
M l th# fw rrvm enl *

"Th* public thnuld g*i 
trmethleg." tald Clem Til 
Ilan. a Hal* fnhery afflclal • M  hat terved m  I he m u* 
-I



V i l l a g e s
Tho Axsoc-ated Press

Al rem ote Toksook Bay, w here 
more than one in four v illagers are  
unem ployed and slrad y  jobs are 
rare. 26-yearoId David BUI J r . 
said  his Job prospects w ere slim .

T ha t's  why he left his hom etow n 
for UnalatKa. the booming bottom - 
fish tow n at the eastern  end of the 
A leutians These days he 's getting  
paid  while he leam s his Job as a 
fish-processing w arehousem en on 
the shores of Dutch Horbor.

“T here 's hardly  anyth ing  going 
on around hom e," Bill said “ I t 's  
good tha t ( got a chance to  do 
th is  "

B ill is one of hundreds of v illag ­
ers In w estern A laska p a rtic ip a t­
ing In an experim ent know n as 
co m m unity  deve lo pm en t q uo ta s . 
The program  i t  p u tting  people to  
w ork In a region know n for s tu b ­
born unem ploym ent and a lim ited 
cash economy.

With CDQs. 55 m ostly  N ative 
villages receive a 7 5 peicent share  
o f the  Bering Sea pollock quota , 
w orth  an estim ated  120 m illion  a 
year The villages have form ed six  
regional organ isations, which a p ­
plied to the sta te  for a share of the  
quota

All revenues m ust be Invested in 
fish-related developm ent The sta te  
Is responsible for overseeing how

0 2 Anchorage Dally Nows M onday, Ju n e  1, 1993 .

t a k e  q u o t a  p r o j e c t s  t o  t h e  b a n k
the fish are  allocated and for re­
views and audits of each groups' 
perform ance.

A fter the frderal governm ent 
approved the quotas in 1992. some 
critics said  villages had Joined 
forces w ith the factory traw lers 
they 'd  been fighting for years over 
salm on intercepts.

Concerns over the politics of 
fishing rem ain, but no one denies 
the quo*a project has accom plished 
one goal: Using fish to  crea te  jobs.

“ I am am ared at how much they 
hava achieved,’* said Donna P a rk ­
er, it fisheries specialist w ith  the 
sta te  D epartm ent of Commerce 

“ None of them  (the quola pro­
gram s) are  la  trouble We have 
several hundred people w orking 
and hundreds of thousands of do l­
lars going to these groups and 
regions."

Q uotas were set up as p art of a 
deal div iding fish betw een onshore 
and offshore processors. The p ro ­
gram , scheduled for a firs t-quarter 
checkup by the s ta te  In August, 
prom otes fishery-related  develop­
ment in a region th a t saw  few 
d ividends from th e  m ulti-m illion  
d o lla r fishing Industry  operating  
Just o ff shore

A review  by the N orth  Pacific 
F isheries M anagement Council In 
1996 w ill decide If th r  quota sy s­

tem  continues. I .
A fter receiving [s ta te  approval, 

the  six groups - j  five nonprofit 
and one for-profit J- began m arke t­
ing the ir fish. T bcgforged p a rtn e r­
ships w ith  six of tfie biggest p lay ­
ers in the groum ifuh industry.

One of the l in t  things they 
bargained for w a rlo b s

About 25 peoplerrom  B ill's area 
wo.'ked th is year J  pollock ‘A* sea­
son and brought $100,000 bade to 
th e ir  villages. saidlNorm an Cohen, 
m anager of the fo a s ta l Villages 
F ishing Cooperative.

To the north. 2(imembers o f the 
Norton Sound Ecqpomie Develop­
m ent C orp. earned  $250,000 on 
ships owned by b a n n e r  G lacier 
Fish Company Ir.gr. adv iser John 
Zuk ta ld . ft.

A th ird  group, the B ristol Bay 
Development C orp-^tald  30 w ork­
ers returned  in March from ships 
ow ned by OceantViwi Inc.. w ith  
$150,000 in the ir pog.kets.

All three groups said th e ir  p a r t­
ners w ill em ploy >p to  50 w orkers 
each In fu tu re  seasons.

Processors w ere concerned th a t 
w orkers m ight n o t'be  prepared  for 
the 1 6h ou rw ork  days in cram ped

Su a r te n  on an  often Inhospitable 
ertng  Sea. So they began tra in ing  
program s to  fam ilU rlre would be 
processors w ith  shfpboard life

Bill sta rted  w orking  on a facto­
ry traw ler and d id n 't like it. so he 
took the shorc-sldc Job in Dutch 
H arbor But th e  retention  rate  for 
the C oastal Co-op and others is 
co m p arab le  w ith  in d u s try -w id e  
rates. Cohen said.

Joe P anlyak , C oastal's em ploy­
ment coordinator, said the larger 
problem  is getting  the word out 
and convincing v illagers to apply 

B ut g e ttin g  Jobs on fac to ry  
traw lers  Is only one way to  boost 
w ork  o p p o r tu n itie s  L ong-term  
plans call for developing fish-relat­
ed Jobs closer to  home

Coastal “ ted  Us CDQ fish to 
purchase an Interest In two vessels 
w ith Golden Age Fisheries. The 
for p ro fit ven tu re  is sta rting  tw o 
new projects to b ring  jobs to the 
K uskokw tm  region.

The com pany bought a barge- 
based processor th a t w ill purchase 
salm on In Bethel. A bout 100 v illag ­
ers  w ill w ork oo l '.e  processor, 
fisherm en w ill have a m arket for 
th e ir  fish and everyone w ill sp lit 
the  p ro fits If  th e  operation  suc­
ceeds. sa id  G o lden  Age o w ner 
S tanley  Simonson

A second project w ill tra in  peo­
ple to  be salm on roe technicians. 
Cohen- ta id . Every sum m er the 
Japanese tend  th e ir  own em ploy­
ees to  w ork the  egg houses in

A laska's canneries. T here 's no rea­
son why those Jobs can 't be per­
formed by A laskans, he said 

In Norton Sound, fisherm en who 
for years struggled to sell the ir 
catches to processors who were 
com m itted elsew here now have a 
ready m arket w ith  G lacier Fish 

The tw o com panies have signed 
a deal tha t will see G lacier Fish 
buying p ink salm on from *he Nor 
ton Sound fisherm en.

*Tt‘l  the  first tim e In six  years 
anyone has bought p inks in Norton 
Sound," Zuk said

Some of Norton Sound 's quota 
cash is being loaned to  local fisher­
men so they can fix th e ir  boats and 
buy gear, he said.

In Bristol Bay. home of the 
w ot Id’s la rg es t sockeye salm on 
fishery, the CDQ group 's board is 
m ade up of v e terans of A laska 's 
boom and bust fishing business 

The group is w orking  to  help 
re ta in  valuab le salm on perm its in 
the region and is tra in in g  non per 
m it holders for Jobs as w elders and 
dle-sel mechanics, he said.

The sta te  w ill p rovide a formal 
report card on CDQs In August 
before It considers applications for 
the second tw o-year p haie  P arker 
said her departm ent is proceeding 
cautiously, bu t she’s excited about 
the  experim ent
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C h a n g i n g

C o u r s e, i
One year after tho Community Development 

Quotas program began, villagers are seeking to 
tap riches of Bering Sea fishery.

n , hal otmnoM
T h* village of 

Alakanuk. rpr#ad out 
along tha bank* of a Yukon Alvar tlnMgh, baart 

tha Mar? of lh# dark fid# of 
rural Alatka Ilf# During lh# Nil daeadr thla Yuplk f tklmn \ I )!•(# of SV) 
p#op|a hat b##f| buffeted hy
•  I t o h o lh m . d o m a t t lf  viMer*# and a tragi# mid aot ttring of#ight tuie Id e t a m oo a lit you thHut during fhapatt yaaf. many villager? ar# reaching mil in a dlffarant duration, frunlng a n#* program that it offering training and fobt In r^m rn la l fithlng for Mlmmnab. halibut, rod and nthrr bottatlt flth r> ar# t tr#m#ndmi« Interval, and vary atmrg auppnrl among young |**Tla. tald Martin Moot*, a bvnar Yukon ft)tar ald#r•  to h#lprd organlre th# program At an Anrhoraga n m ir f  Im1 Aadrrtda?. h# h*<d up a lit! of 10Alakanuk nriaurt » M _ _h»4 tlgnoddhfoatM program ln«a at thlt lit! Th#? rartM rommtttlrgt j»*lda anymnr# "Mmrr a remark a ram# at hit group of I t  i f  aicagrt r»1r a pt#a for a n# •  —•*d targae - federal ana* 1 ©f poiima that tntaiaa th# a trf ito  Hit Yuaara 
r i ih # f t # ?  D n rkm m t Arwtaflort It ono af tit turh rtfwnal group? tMrnyuag in ^ j|| II «#?t##n Alatka viltngaa l**o th# naiM tm n of th# mnlilbtlHnn tatltf North IVify fiiSninAHhm#gh ml? a yaar old th# C»m—amity (Virkfaunl (M a i pr#g«am alraady hit le*nrh#d a « if# ranging w nn cl rural fm>#nt Th#? ara tackled k# r#gtonal fithlag |m r |i  a« tli» | In ara
C #«n##ihfpa m »ta» artl# haaad fithlng rm fa tirtTh# p f f r t#  U t  f«M I«m  a# ?thi#i thatan? an# baa rr#t UN|ia#i — a»#n rn an# »#ar taid rm.1 f^Cannitiimrr af Ca».nrm  and f i t a—ir fWntoynraiIt la t in  Iraatfartakog ta# p iiitn  •# th# Natk
fttf*  frtWr? Mi#» rmilil atliagara M*t «»#•#! Iraat f.eari at rtifrrt atth MM that am g up Urge futalilln af flth laatt(fl»i M nn ti N#ta, atltag# f im p  ar# tt#d la th# i» » a i« r i ^ f a a m  bybotM*f.ndmg r«nnm  f  rva#4 A year eg« fm  rmM ha## a* ted th ri p#»#t#

t*-v jn>  Corf! PrMrXrt' >J*rt>n Uoo»• !.'*»> 1 en t***1 0> tho Yukon 0*4« 
I’M  pvHc kMtwfl on It* CowwMf DtrtWo**11 P»oj>»-n UM mm I 0*<MoQm*ni Aotocuton •< tr*

1993 POLLOCK HARVEST RIGHTS
for «>rtllrn A litk i com m unintt . h The program is transforming the 

politics of tho North Pacific fishery. 

It "has just gone beyond anything 

that anyone has ever imagined —  

even m one year. ” •

IhmagM tkml ftoiery• r» t# f rfortt**#! and fag 
n m t ld h #  a p r * m  an• Inati uaiiynitlr regatia# 
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F I S H E R IE S :  V i l lages  head toward  ind ependence
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form ed p a rtn e rsh ip s  w ith  
seafood harvesting and pro­
cessing companies eugcr for 
the chance to secure pollock 
harvest rights through a mix 
of cash, jobs, business denis 
and other incentives.

The next two-year alloca­
tion runs through 1995. But 
a sharp  drop in the value of 
pollock is causing major fi­
nancial problems for the b o t­
tom -fish fleets. And th a t 
m eans h arvest righ ts a re  
likely to be worth much less 
than the 1992-93 rights.

But the ir w oith is still 
measured In tho millions of 
dollars. And leaders of the 
six groups were all eager to 
increase the ir shares as they 
testified last week before a 
s tate panel. The panel's as­
sessment will got to Gov 
Waliy Hlckel. who this week 
is scheduled to pass on rec­
ommendations to the federal 
government

The panel is reviewing 
c o n fid en tia l f in a n c ia l r e ­
ports. and has demanded a u ­
d its to try  and ensure tha t 
the money is not wasted in 
boondoggle p ro jec ts  At 
tim es, state officials have 
pressured some groups to 
back off of high salaries and 
they also have objected to 
questionable expenses.

• 'W e're  w a tch in g  th is  
thing tike a haw k,” said 
Clem Tlllion. the governor's 
top fishery adviser "This 
thing has to work We don 't 
w ant to have any egg on our 
face '

ON HIOH SEAS
All six groups are m aking 

a big push to  Increase em ­
ploym ent, according to sum ­
m ary reports of the ir past 
year's activities Many of 
those Jobs have been found 
aboard the bottom-fish fleets 
of the Bering Sea

(n ihe 12 months ending 
on June 30. more than 130

vlllugers a tten d ed  a two- 
week fish processor safety 
and training course at the 
Seward Alaska Vocational 
Technical Center. More than 
200 villagers signed on for at 
least one CO-day stin t aboard 
nn Industry vessel, according 
to Dewey Halverson, execu­
tive director of tho Bering 
Sea Fisheries Development 
F oundation , a g roup tha t 
helped organlic train ing  and 
placement.

Some groups also are buy­
ing their own boats and h ir­
ing villagers as crow. Tlie 
Yukon Delta Fisheries De­
velopm ent A ssociation , a 
four-village group tha t rep­
resents 1.700 v illag e rs  in ­
cluding those of A lakanuk, 
has purchased two boats and 
leased two.

They trained 24 villagers 
for halibut hook and line 
fishing as well as crab fish­
ing. They used the ir sn ail 
boats to help harvest c n b  
and  h a lib u t In N o rto n  
Sound, then headed south to 
fish out of Seward.

The jobs and money have 
made an impact on the mea­
ger rural economy of the 
vllloges and helping to off­
set a year of poor salmon 
runs Those runs have trad i­
tionally provided cash and 
subsistence food

"O ur people have made 
over $500,000 this sum m er in 
fishing ventures w ith  facto­
ry  tra w le r s  an d  o th e r  
b oa t:."  said Ed G lotfelty . a 
former Emmonak city  m an­
ager who now i t  executive 
d irector of the group.

The groups also are trying 
to develop fishery sk ills  that 
will propel villagers beyond 
deck-hand level jobs on fac­
to ry  traw le rs . W ith long, 
monotonous hours and often 
harsh  w ork ing  co nd itions, 
people In the te  jobs burn  out 
fait

The Coastal Villages F ish­
ing Cooperative, has seven 
In tern s tn a m anagem ent 
trainee program . It a lio  Is

developing n “ salmon roe 
university" to  te ich  villag­
ers to supervise the process­
ing of th is Aslan delicacy 
Overall wages paid In It: 15 
village region total $360,000, 
according to the group's ex­
ecutive report.

DIFFERENT TACTICS
But enthusiasm  for the 

new program is not univer­
sal, Cooperative leaders say 
they must battle  not only 
alcohol and drug abuse but a 
"culture of dependency" on 
welfare paym ents. “This de­
pendency has progressed to 
tho point where It Is easier 
and preferable to rem ain on 
welfare than en ter the labor 
fo rc e ,”  th e  c o o p e ra tiv e  
wrote In an executive sum ­
mary* of its speratlons

To combat that culture, 
Coastal Fisheries is reaching 
out to high school students 
to teach them about the p ro­
gram and its job opportuni­
ties.

And to sustain those jobs, 
all six groups a ie  investing 
in long-term  developm ent 
projects. But they are going 
about it in quite different 
ways

The Central Benng Sea 
Fisherm en's Association of 
St. Paul Is betting Us future 
on harbor developm ent that 
the group's leaders see a t 
key to tran sfo rm in g  th is  
P rlbllof Island into central 
port for the bottom-fish and 
crab industry.

They have pledged $1 m il­
lion of pollock royalty m on­
ey earned during the  :>ast 
year to  help finance a ha-por 
d redg ing  o p e ra tio n  And 
they report o ther com m it­
ments from the city. •- at* 
and seafood In d u s try  for 
more h r  >18 m illion In 
im p rov em en ts tn  w a te r , 
dock, w aste  d isposal and 
o ther facilities. The goal is 
to work w itb their p artner 
tclcl* Seafoods and Am en 
ran  Seafoods to  develop a

major new processing center. 
. The Aleutian Pribilof Is­
land C om m unity D evelop­
ment Association, represent­
ing more than a half doicn 
villages, also is investing in 
dock, harbor and o ther im ­
provements to support the 
bottom-fish Industry. It It 
even considering investing 
In a Nikolski cattle  ranch to 
provide meat for the fishing 
fleets and processors.

. Tlie groups had held off 
ifrom investing in boats, bet- 
,tlng lhai the financial crisis 
,ln the bottom-fish industry  
'.will result in bargain base- 
,ment p rices fo r b an k ru p t 
b oa ts , accord ing  to the  
group's executive report 

The group has formed a 
p artn ersh ip  w ith  T rid en t 
Seafoods and th e  factory'

• traw ler Slarbound.
* M eanw hile, th e  N orton  
Sound group, representing 
about 8,750 people In 15 vll- 
lares, is working w ith its 
joint venture partner. G la­
cier Fishing Co., to develop 
small regional fisheries Lo- 

'cat salmon fishermen, for 
example, haven 't had a m ar­
ket for pinks since the  late 
'80s. when a Japuncsc buyer 
briefly showed up in Norton 
Sound.
, "We used to  throw  away 
'm any  th o u san d s of p ink  
salm on," said Morris Naga- 
ruk. an Ellm tliherrr.cn 

This ast year. Glacier 
Fishing Co sent -i vessel to  
Norton Sound and purchased
1192.000 worth of salmon, 
most of which were pinks. 
'Overall, the group reports 
helping to bring SI 0 m illion 
into the region's economy 

jthrougb new wages fishing 
gear and fish purchases from 
villagers
j W hile N o rto n  Sound  
ru ih r t  ahead , th e  B risto l 
Bay Economic Development 
Corp Is tak ing  a more con­
se rv a tive  approach . They 
! ave created an Alaska Sea- 
I'O d Investm ent Fund  to 
sq- itrel away much of the

muncy earned through sales 
of pollock harvest rights. 
The fund is modeled a fte r 
the A laska Perm anent Fund, 
and Bristol Bay has even 
re ta in e d  D ave Rose, th e  
fund's cx-dlrector. to .nan- 
age tho pollock money.

Tlie group plans to oper­
ate  n scaled-down program  
tha t will draw  only on fund 
earnings, w ith the  money 
used for a mix of scholar­
ships. job training  and loans 
to help villngers buy salmon 
perm its for the rich Bristol 
Bay harvest.

Most of the groups arc set 
up as nonprofits, although 
the Internal Revenue Service 
has not yet made a final 
ruling on their status, ac­
cording to Donna Parker. .1 
sta le  Commerce D epartm ent 
fisheries aide And if they 
fail to get that sta tu s they 
may have to pay some hefty 
taxes out of royalties they 
h ave collected from  th e ir  
pollock

But not everyone is happy 
w ith the program l-iu k ltls  
of False Pass said he's re­
signed from the group's local 
board and is worried some 
m oney m ay not be w ell 
spent. "We need for th is to 
be locally controlled, and it 
seems there 's a lot of consul­
ta n ts  and law yers te lling  
you what you can and can't 
do "

And Halverson, of the Be 
ring Sea Foundation, said 
that tom e groups haven 't 
reached out enough As a 
result, some people haven 't 
had a say in the program s 
and feel le tt out

WHAT NEXT?
The future of the village 

pollock program  Is uncer­
ta in . and tied both to  the 
health  of the fisheries and 
the Byrantln* politics of the 
seafood industry

Conservationists fear that 
pollock stocks won t hold 
out They th ink  i t ’s great 
tha t v illag rt ire finally  get­

ting some benefit from the 
resource, but worry about 
tho villages new ties to the 
traw l industry.

"We're entering an agree­
ment with a gear typo that 
could bring about a decline 
In the w hole ecosystem ." 
said l.aukitls, the False Pass 
fishermen who also serves 
on (he board of the Alaska 
Marine Conservation Coun­
cil. "And I'd hate to sec 
tha t."

M eanwhile, the federal 
governm ent is considering 
radical changes In Industry 
harvests,

For decade*, the govern­
ment has given away fishing 
rights on a first-come, first- 
serve basis. Now, the federal 
gov ernm en t — w o rk ing  
through tlie regional adviso­
ry council — Is considering 
granting fishing companies 
catch rights for crab, pollock 
and other bottom fish based 
upon past harvest records

If such fishing rights are 
offered to p rivate industry 
state officials have said they 
will push for tome shares to 
be permanently set aside for 
Alaska villages, according to 
Paul Fuhs, the state  Com­
missioner of Commerce

Federal officials hope that 
flthlng ngh ts will slow the 
franlic pace of the harvests, 
and result in less waste and 
accidental catch of fish that 
arc the wrong sire and spe­
cies

For fishery managers, the 
village pollock program has 
served as a test run for the 
future when all boats would 
be g u a ra n te e d  h a rv e s t  
shares and not have to com­
pete lor fish Presumably, 
such harvests would allow 
the fleet to fish slower and 
be more selective

Fuhs said Initial reports 
tn d lra tc  th a t  vessels in ­
volved In the village har 
vests did reduce w atte and 
preduced 4 more valuable 
catch " I t 's  the clranest fish 
ery we have going "
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<1 —  think th* enljr IMdk that 
eemaa clean Ia thl* program 
waa lh* naliea land (talma 
Iwanty yaare ip  Thia will 
da mara for coaetal 

camiaunllier than anything 
pcenanUy arailabla.*
Kd (ilot/oll; ia aiarulira director 

af tha Yukon Dalta f'lehariee 
DrmLrpmanl Aaaodatien, aoa af all 
CDQ cooperative* that tplil 7 6 
pervert af tba Daring Saa pollack 
gort* In 1971 and I MX To nay I* a 
cammillad U tha CDQ unpt la an 
oniantaUaml

*#UU and fadaral granta da a 
Lula tat far oath aaa af tha nllega. 
that can anamaafully corny*!* far 
lham, Lai Ula pollack CDQ and 
fatara CDQa far hallhnl and 
•aUeftek. and aaayhn aania alhar 
•panaa. wd da mara W aarvh lhaaa 
waainjllaa and niaka lham Mil 
aafflilmf than aadMg lhai a tana 
ahngaart*
GMeity lal baaa la rad rad la lha 

nuagan and (akatwa a/ aarthweal 
Alaaka aiaaa IMT whan ha want U 
Naan U taka an tha jtk af city 
manager- Siam that Uni. La kaa 
•pit kia caraar hatwaaa managing 
eankw-e eCagea and flakier tm king 
trak and hakkwl am km m e**wU
TTDA mmmiita law rjlagua am 

lha Taka hear Delia- fwni r 11 
Aiakacak. Kalllk and Dknjdan 
Nal L'wdae U< CDQ allankUana 
hr IM1 tad I MX lh* aaaaoaUaa 
waa gran lad IMT nriht lean af 
pa lba«l annnally Tkay. la Urn. 
twrtarad tkmr pwliark aharauaa U 
Cakdaa Alaaka Baalaada >f IWtUc. 
aka aaagkl Ika ynfarl tad 
premaail It award their ITT dank
ft aarkanga fat ika atrlntlaa 

prtWk gaaan. Oaldan ADakn I 
and p*JW>p lad W ranaw TTDA
fnnrtilaetwdeeg th* irwmgdW
oillagara katk in catcklag and 
praaaanig grwmfdik kkara than tO 
Iraki ia kaa* wtrlad nWa/d th* 
Odin A lath* Wart Lava aeerwd

haaa aarrad Inla/nahlpa at tha 
onmpany odoat m tieattie 
Dim faatur* that aata YFDA apart 

fmn othar CDQ operation* la that It 
awna two flaking rraaala llaalf, the Dlut DolpAln a t7.foot flunnQoid 
roaihmation reaael, and tha AfaAaf, 
a SS-fotl talnar/langllnt Com­
bination naaal 
Tha aaaoctation haa drawn lira far 

ptirchailng amall rraatalt rathar 
than pratlding addillanal appar- 
twnlliaa tkaard largt graundflah 
In* I* Dot Glatfelty **** a future In 
grtundflah far Indlrldual alllaga 
flahcrmrn whn can Inara On rep**, 
Ixat* lh* financing, and porchtro 
taallrr raaeel* af thatr awn 
*1 fra I that tha whala tnlant (of 

CDQ*11* to gat pwapla nut and la 
lunch them to ha mat, yreraaa and 
markti tha praduct fram lh* Daring 
flat, ft* Initial phaaa la In catch th* 
praduct, and yaw can't catch fiah 
without aomathing la catch 11 with.* 
Glatfaity aarm.
*lniUtUy w* want In Icwia pcipli 

ia lh* apartlM* af lh* knala and 
gear—thaw them that Ihara la 
pcwdsrt atailakl* ant than, train 
lhaaa t* catch th* Dak, and than 
kalp them punhaa* flaking bnnta 
and k* atccaaifsl kaat

prvgram that will ce&Unua and be 
•LI* In aualain iunlf rm aArr tha 
CDQ haa rndad. Wa’ca making 
Incalramant In nur program a 
praraquiall* for getting a loan. Wa 
don't want la gin them n boat, but 
wa want In aell them the boat* 
Olatfalty anclaiana a flea-yaar 

payoff, whtca the Individual pay* at 
Icaat 20 peccant of the loan off each 
year from proceed* uf hla flahlng 
aparatlmi Aa la ana art repaid, tha 
menty would hccama arailabla U 
other Indleiduale who had proran 
thatr akilla In tha training program 
(teaidea nwrung thru own reaaala, 

CDQ group* need In pracaee their 
own catch, Olotfelly aaya, *b*Cjue* 
that'* whara a geod percentage of 
tho prwfltn ar* made *
Thla year YKDA contracted tha 

trarawenr ACnrln f'or* In buy king crab 
from tha aianU boat Cart working out 
af Nemn *We gat pned what I leal waa 
a ralatiealy lew prira af 1125 a 
pnucaL* Girtttty led Tl wee pertly 
lucrative for Deep Baa |l>hartaal* 
While Nerknn He and king erak 

an gowaraUy amallee than lh* crab 
lakan from Dnatal Day, tha quality 
•f tha prndnct • • •  gtpd. *1 
undertlaod that tha whala pack ir

Yukon flehermra'a co-op 1210,000 
foe u (grading and atpanafno of than 
procaeemg and fraating capacity 
Tha CDQ loan will ba uaad In 
conjunction with a tSM.000 fadacal 
economic derrbpoenl grant tn add 
naw prncaaalng capacity far 
groundfiah (initially pod) and value 
adding fur chum aaimon Combined 
with another 1600.000 HUD grant 
In tha local tribal council, lh* money 
would parmll a SI IS milllan 
• ipanalan af locally owned 
pmrwaainf capacity In tha village 
Why acan'l tha vlllagta mare 

diraetly Inraleed ia tha pollack 
fiahary llaalf? Dartaring pallack 
CDQa far tha aipanaian af laeal 
appartunlly la mara Impaclanl, 
Gld/elty ear a 
"Hu (YFDA) board■ feaiirg u that 

juat inielruig pwepaa in tha afUwe 
toUock flahnry la art per* tn maka a 
Irt af dJXaranm la tha way bumaaaa w 
dam* ia north wart Alaaka. Ilk gweg 
In Uka tha inralramael of panyde 
flahiog la lhair loml arawa Irtag akie 
la all* a tiring fnaw Ike ratenea 
a4j*cwat U lhair baoeaa ert grtag 
•wap fee thraa map tha nnd naming 
Lark with k pnyrtwdL 
*77.ey aand«U La able U

’Ownarthip af tha fiahary 
mada tn ga tn tha tndividaai,* 
Gletfelty aaya, "»e prida la 
laatillad. tf a gay rwoa a boat, 
ba a g-wng U Uka a lag bailor 
ear* af It than If tha 
aaaacuteon own# lha hoal 
The aute baa enUeiaad 

mywalf and aw group oak tag. 
'Wall, wky dea l tkay ge u 
banka, CfAD and alhar 
aauUmhad Inrtilrtwma U gat 
lh* mamnyr Walt, tkay'e* 
triad that and keaa 
uwwawdil Wa Ikkkk the* w
’In tk* paat, kanka and 

•tala fmedmg iiawr La ran7 
kaa* landtag manay la 
flakarman an Ika Taka* 
tmnwan they kaeawk had any
• Iparianea with afTahara 
rekaag and final had tap 
dm payment* U put *p U
* ague re knau keg aawugk 
ika mala.' CUtky eaytieu
We t* k*y«ag U da Ik* initial 

flananag Iar lhaaa gnkarman aw • 
»«w kaa af h**ta and Ika* pal Ika 
flaharwaw w I 
tewmremeeiu Iaa CFAB nr aute e* 
kaak fuitd'kf U raflannea aflae

m U.* C ia tfah y  aaya Trtanrtltwae 
prweaaaad wkela eweted aad naa 
taade I and mad* a  knaetidel etale rrak pur* uka t> ,»g» i aae *
If falne* CDQ allelmanu ea* 

pewreda Ika hafnf. leuafadlp pew 
peeaa that VFDA aatar lata a 
parteeiekip in * erak piaraanmg

•kipa award frar amallee eaaae-a 
awwad w lanaad ky ITM Twa am

•Wa ra laaking le mala U>a a 
taeeleiag fang la ealneaal en 
rwwgw l ilamrt' OaaleWp aaya 
*Mrt a aaa rtwa tml hrt WgafwJy a

feaeaaaiag glaaa fef VFDA 
laelade mara Uaa kiag erak, 
t ewerer I* Imwauak YFDA kaa 
mad* a itmmnmant u loan Ika

__________ V Crtkekly aaye.
*aad Her ahankd le giewn Ik* lew 
and Ika aypnelnnety U ga lhai I 
(hah Uni a lha whala meant af lha 
CDQ peegrnm We rtnanlaY part kn 
ywmeig mewy tn a teen fled Iw On 
Imre Wa gwd W p-i ling Hen 
'Aa ahiUa tkay new* u ge awl and 
maknakrtngaam*
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iiic ic  w e ie  o ilier unexpected  c llcc ls , us well. “ It changes llie wuy people do  business," 
ie|Ki||j» pd  M acL eod, w ho assessed  llie plan for his lo iinei em ployer, Ihe N ational M arine 
F isheries S erv ice. "I d o n 't  (lunk the people w ho design the p lans foresee Ihc dom ino  effect 
ihcy 're  going  to  have."  H e recom m ends that planners give m ore lh night to  how quo ta  p lans 
will alfcci social und econom ic structures.

O ne of C unuda 's fisheries iliut is under quola-sharc m anagem ent is B ritish C olum bia h a l­
ibut. W hile fisherm en und fishery nmnugcrs appear to lie generally  p leased  with Ih c  program , 
the B.C. experience raises w arning frigs also.

B ruce T u n is ,  w ho helped  d ev e lo p  the plan for C an a d a 's  D ep a rtm en t o f  F ishe rie s  and 
O ceans, told u sem inar audience at Pacific M arine E xpo  last N ovem ber that it's  a  m istake to  
assum e ind ividual quotas will w o ik  in every fishery. Ironically, he advised  fisherm en not lo 
assum e Ihe governm ent will do  a good job. He said it's  essential dial fisherm en participate 
in all phases o f  plan developm ent and execution and dem and accountability .

W hat T u n is  and  M ac lx o d  suggest is very good advice. If your fishery  is heading  in the 
direction  o f  a q uo ta  share system , becom e a student o f  o ther program s lo learn w h a t’s w ork­
ing und w h at's  not. T he goal should  be to  engineer a m anagem ent plan that can benefit both 
fish and fisherm en.

■V'-J.  T— 7'Trr3
T  W ATf

C D Q s  a r e  a b o u t  m o r e  t h a n  m o n e y

By Brad Mat»«nPacific Editor

Congra tu lations are in order for the m em bers o f the N orth Pacific  F ishery  M anagem ent 
C ouncil and  others w ho supported the creation of the C om m unity  D evelopm ent Q u o ­
tas (C D Q ) in the B ering Sea pollock fishery (sec p. 20). M ost o f  the villagers w ho will 
benefit from  the C D Q  program s will never catch a pollock, hut the council acknow ledged 

that ihc lives o f  fish and  the people o f  die coast are en tw ined  beyond  balance sheets.
Tlie m o tivations and m eans fo r placing a portion o f  the pollock under the contro l o f  the 

people o f  w es .c in  A laska were purely political, a m atter o f  vote-bargain ing  in the broader 
debate on p c tm ancn l allocation  o f llie bill ton-doll or fishery. For belter or w orse, the council, 
congressional delegations, stale o fficials and interested parties arc slow ly carv ing  ou t a c o m ­
plicated  dea l to  transfer ow nership  o f  die resource lo  the private sector. W ithout C D Q s, the 
eventual p rivatization  o f  the groundfishcrics, in all likelihood, w ould  have been slow ed or 
sunk by congressional m easure o r  lengthy judicial challenges.

U nder the p rogram  fashioned by the O ffice of die G overnor o f  A laska, as  d irected  by  the 
council, six n ew ly  form ed organizations representing 58 v illages rece ived  exclusive access 
rights lo  7 .5%  or, this year, about 100,000 m etric tons o f die overall I )  rm llion-m .t. fishery 

Som e o f  the v illages p lan  to  actually  invest in fishing boats to  eventually  catch  the ir shares. 
O thers p lan  o n ly  lo  broker iheir shares lo  factory traw ler o r shore plant partners and  spread 
the m oney a round  in  (raining program s and other fisheries infrastructure for various species.

l i r e  C D Q  program , especially  the brokering role chosen  hy som e developm ent g roups, lias 
already com e under f u r .  but the critics arc m issing die point. T lie lives ol the B ering Sea 
people arc ligh tly  bound to  die health  o f  the pollock w hether they catch  and  car d iem  o r not. 
livery E skim o, A leu t, or /  lhabascan shares a  Ucr o f  the ncearn lou d  w eb  with d ie pollock, 
and the seals, w alrus, sea lions, salm on, halibut and crab  that depend  on  the pollock arc also  
vital to  subsistence in the villages.

Participation  and  contro l by local people, aboriginal o r not, is p recisely  w hal fisherm en 
fear is  van ish ing  from  d ie m odem  ftshencs. If a highly industrialized  fish ing  fleet will ev en ­
tually  ow n ex clusiv e  access rights to  pollock, the v illagers ' re lationsh ip  to  those fish cannot 
righ tfu lly  be  ig n o red  in vesting  d u n e  righ ts. I h c  council m ade an  en ligh tened  d ec ision , 
regardless o f intent.
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A l a s k a  c o a s t a l  v i l l a g e s  g e t  
7 . 5 %  o f  t h e  B e r i n g  S e a  p o l l o c k  q u o t a

A new column appealed on llie 
rhnii of all-tcatinns for the 12 bit* 
lion llrnip Se* arid Aleutians 
Ciminillisli llrrls ai the Nmih 

I'aiilu I ulicrv Management Council's 
Iip(rmhrr |*m? meeting In Anchorage 
Itlylu there, nest In Ihc lamiUar AIIC 
i Allow tide It inlngn I faith l and I AC 
11olaI Mlnwnhle Catch) weie ihr lelirn
• DQ f"» Community IVvtlispmenl Quota 
Aimed beneath llicm weie numbers 
K|ui-*-oiuif 1111 million wrath of pollock, 
i-st hourly cratlrnllnl lai least until I'PISi 
I'v ihr ftrilominanilv f.tllmn am) Aleut ml- 
lages of ihe western Alatka coatt
I a*t •puny, allrr t »ti years of ilehale and 

sole trading, Ihr council amended Ihr 
pnuindlith plan lo *p|i| ihe pollock ipioia 
foe ihr rrti ihrrr yeata AS*/JJ%, rrspev- 
inelv bclwern Ihe nffthoie and onrhoie
• hen Pm of lhai amendment. and a trill- 
■ I political rompiomitr among thr fac.

lion* hi a progiam lo funnrl money into 
ihr tiilige* lo develop ihe ability of the 
|vopir to p.niuipair. in aomr »»*. in ihe 
pioutvlloliefiea In thr lining Sea

lh- program quickly pained Ihe rupport

By Brad M atson
Pacific Editor

of Ihe Alatka congressional delegation and 
most of the Alatka voting majooty on the 
council Al Ihr lone CDQs ftitl worked 
thru way nun Ihr political agenda for 
dividing lip Ihr gtmmdfith. council member 
llemy Mitchell was ilieli champion 
Mitchell, an attorney and three term council 
member, rcpiesenis the tiding Sea lusher- 
men’s Association, die members of which 
air fmm wrtirrn Alaska villages 
Scmn aliri Ihe niithnir/nffsbore amend- 

menl hegan winking us way ihinugh ihc 
council process in IWO. Mdchcll gained 
ihe alliance ol Clem Tallinn, as well as 
Alaska a governor. Waller llickel Ihr gov. 
rmnt declued an oushinr allot aiion — and 
later. CDQs as well — a priority ol his 
admintsuaiion Also wound inio die politi­
cal knot was Ihc ongoing debate nn Ihe 
rtltnunn ol individual fohtng quota IHQ) 
manage mem mln ihe gioundlish Hern 
fhsshiitr/nfl shore and ClkQs are viewed hy 
many lo hr preludes lo rvrmual privahfj-

lion of die retoutce ihnuigh irQs.
In Maich IW2. Ihe council approved die 

onshore/offshore plan amendment and Ihr 
CDQ program, llie details of which were lo 
hr worked out hy llickrl’s office. Die vil 
lages themselves would not have in go mil 
and catch and process the pollock, hut 
could cniei Into ventures wiih rtisnng emu 
panies lhai would buy the quma fmm the 
village cnrpnraliom lhai ended lip owning 
il Tlie facloey trawler (led and stmte-hased 
pmcrssnft weie hungry foe more fishing in 
a year when hycaich capa and splil aeasons 
matlr fm imigh going, so a hit of a pollock 
rush began. In effect, the new development 
corporations would hioker theit lish foi a 
puce to their harvest partners, who would 
also nffn peunity lo vdlagrts in thru ships 
and plants

Ilnur of Ihe Middle mail
"Like die old saying goes,” quipped imr 

fnherman at Ihe council mccling, "in every 
targe financial tianiaction Ihrte’s a sirtuh
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hrntng (roc#tr»tJ * ' -  %tf’s - - - — — - . a -■jan prâ ŵ . iiw y( ̂  kettef Ntheg*: p«H*or--* - — - a-- - Iri r ui mVTtlH rFTKW, DVVf.

7S% Ovarvervwp 
HHW'msef Aimaw
**ri«r vetge. gmpljyinertl
(Wpem: Put array*;

rt letskl i»T.T 
bdMMnce: VanM 'V?,* 
gmg* tot  ( r re a v r t  1  '
gygrVw *>*4 *y ta ck *****  , " \

nl lime when Ihe money is in die hands of 
neidier ihe giver nor the receiver, lhai s dir 
hour of the middleman." Ihe villages 
would receive money in return lor their 
shart of die fish and according lo the plans 
approved hy ihe governor, lisp it for lish 
rurs limning, education, local develop­
ment, ami rvrn ntveument or ownership in 
factory trawlers.
Ihe CDQ pmgram was officially 

launched in June I99J, with die solicitation 
of pmposala from village groups and the 
(real fishery staled In* December Ihe 1 AT
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CDQ ul Ihe 1992 TAC totalled 11)1,44} 
m l , available I um Ihe IVI icservet held 
mini Ihc Iasi quanct of each year ,ts a cush­
ion againil management enois in Ihe gen- 
eial fishery. liy August, ihc governor's 
ulfice had proposals liom mine lhan a 
dozen newly organized corporations funned 
by gioupt ul village!, their consullanu and 
Iheir liaivctlmg and processing pailncii.
Eventually, m corporations and Iheir 

hoi veal parlncn weie chosen, each incur- 
puialing from I lo 17 villages (tee but, 
page 20),
"lly ihe end of December |I992|, S30 

million will be on deposit in banks in ihe 
nainet of ihc (CDQ) development corpo­
ration!," laid council member Clem 
Tillion al ihe meeting. "CDQs are every­
thing we hope we'll gel out of IFQi in the 
way of ttcady teaioni and lower bycatch 
ralei,"

•pal f4 ’ , '

r i  ' 1

A cooperative ussoclallun uf 17 
Nallte Alaska villages Dial waa 
allocated mure Ilian 27,000 ni.l. 
of pollock will use some of Ihc 
proccrds from ill Community 
Development (junta lo purchase Ihe 
factory trawler Uruwni Folnl from 
(•olden Age f isheries, Ilr harvesting 
and processing partner in the 
scnlure.

This ii great newt as il means dial Ihc 
cilucns of Ihc smaller towns in western 
Alatka arc now attuicd of bcncliliuig I rum 
Ihc ocean resources oil Iheir cuatl,” said 
Alaska Sen f rank Mutkowskr, aiiollicr 
diampion of CIHjs. Not everybody, partic­
ularly processors and the olfshore Irawl and 
longlme fishing companies, lliink CDQs ate 
the besl way lo develop ihc fishing poten­
tial in ihc villages. "I'ni for helping oul die 
people on Ihc coasi, but In die pasl, you 
look revenue into die general fund hy (ag­
ing the flecn and then ledituibuied d into 
Ihc vdlagct or lo Uic alleclcd people hy Ihc 
l.egitlalurc," tayt freezer longliner owner 
Inn Ucalon, a 2U year tcleian uf fisheries 
pohlics in Alaska. “CDQs ore a shortcut lor 
spreading die money around."

A Century in lire Making 
CDQs seem lo many people lo have sud­

denly materialized m die jargon and politics 
of Ihc rmlusuial fisheries olf Alaska, bul die 
program it one ol several that hate been 
developed over the pasl century.
haler, in Ihe early I97(h when Ihc sluic 

and federal governments and Ihc mlciiu- 
tiunal oil induslry wanted lo clear the way 
to drill and Hampat die petroleum beneath 
Alaska's tundra and teallooe At pail ot Ihc 
political Jockeying, Ihe Alaska Native 
Claims Selllcir.cnl Act tANCSA) was 
paused lo provide Natives wuh land, cash 
and a network ol village and majoe leg tonal 
c input al asm lo manage d Like moil other 
treaties and deals a quarter cenlury wiser 
ihey were made, ANCSA gels rinsed 
reviews, largely because lire ccunotiut lot 
lunes of ihe village people — m (sartKular 
drose in western Alaska — have ran held op 
at well as most Imped CDQs ore an,alter 
wcll-inicnlioncd, bul dearly praguiairc 
attempt lo merge wildly divergent sulluics 
by giving everyone a picsc ul die pie 
“Easy Issues become not so simple ami 

vane unusual alliaracs arc furiiad obvsises 
hichaid hulling ul Ihc National l idieiies 
Insinuie lNI-1). a isaiional Hade atsocian.ai 
(or tea had protestors. Icoiett and while- 
salcri Ni l also patted a rciulalioii lu 
“etprcts consein about the Coiimiuimy 
Development Quota system in ihc Alaska 
gnaavdflshesy and |iorvae| that MI qp-wi 
any jv-swble eijsanucm of Ihe jaogtam uao 
uahee fisheries, liras ,< lane jciwds ~
“The ptectdeia has us susKernrsI (iul- 

ung says.
Others are asking questions quietly sms 

twk/tng Use slakes, uvludmg 'Iki Native 
villages have a legal dams vs d*ote Inti’ 
Why were CDQs ncvci brukcu -iul ol lie 
plan Ice analysis Ale Ihc lusaaial slanJards 
met by CDQvf And wKal atvwa domain*,i 
fated un rose aid geogitjfiy f~
“Die leaver you due) I heal a ha ul |co 

pie cianpUMiHig M loud sfcaui dut ~ says 
formal coutnll member. is besause 

tome tunes you juri have lu nctic a > .rujeo 
mite to ge< >ka )w ward Die trawls ul 
Ihe ollshcac Heels wans vadv«iMM«r< 
and ITQi lo protect iheir uvtriisst llm is 
jssn of she dial “
Dm esiensvui of CDQs uoo i»l*i Inh 

cries, paimihrl) king slab, it Oduuiily ret 
the agenda, accurdiag lo Idlvm I waul 
CDQs led king slob, bus wsirt a dills'tin 
k»J uf sysiem I don't ward ihc shorn w4d 
lu harvrsi euro toilon Ihey II have so l»t 
aaugtd tsl marketed by heals.' he teyt 

J * We’ll see ats sal that.' says Aiim lino
I lads uf die Alaska Crab Coal aval whu 
I , ,e seat s dial lleel

is ^  Uoo |
•t J

M ara IWl Nslaaial fitasilasv j |



ALASKA FEDERATION OF NATIVES 

1994 ANNUAL CONVENTION 

RESOLUTION 94-81

TITLE: INCLUSION OF THE CDQ PROGRAM INTO THE MAGNUSON
FISHERY CONSERVATION AND MANAGEMENT ACT

WHEREAS: the CDQ program has been of tremendous benefit to
rural Alaskan economies; and

WHEREAS: the CDQ program for pollock expires at the end of
1995, and is subject to re-authorizaf'on by the 
North Pacific Fisheries Management Council; and

WHEREAS: inclusion of the CDQ program into the Magnuson
Fishery Conservation and Management Act would 
permanently establish this program, and

W H E R E A S : t h e  CDQ p r o g r a m  s h o u l d  r e m a i n  s e p a r a t e  f r o m  C h e  IFQ
p r o g r a m ,

NOW, THEREFORE, BE IT RESOLVED by the delegates of the 1994 
Annual Convention of the Alaska Federation of 
Natives, Inc. that AFN endorses amendments to the 
Magnuson Fishery Conservation and Management Act to 
establish the CDQ program into that Act, and

BE IT FURTHER RESOLVED that with the inclusion of the CDQ
program into the Magnuson Act, it remain distinctly 
separate from the IFQ program, and

BE IT FINALLY RESOLVED that AFN endorses and will work to
increase the CDQ to 15 percent as recommended in the 
Final Report of the Alaska Natives Commission.

SUBMITTED BY: Kawerak, Inc.

COMMITTEE RECOMMENDATIONS: DO PASS

CONVENTION ACTION: PASSED



S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e

Putting Resources to Work For People 
3300 A rctic  B lvd ., Suite  203  • A nchorage, A laska 99503 • (9 0 7 )5 6 2 -7 3 8 0  • F A X  (907) 562-0438

R eso lution  94-17

A RESOLUTION URGING SPECIFIC PROVISIONS IN THE REAUTHORIZATION OF 
THE FEDERAL MAGNUSON FISHERIES CONSERVATION AND MANAGEMENT ACT
Whereas, communities in Southwest Alaska lie adjacent to, and depend upon, 

groundfish resources of the federally-managed exclusive economic zone 
(EEZ) of the Bering Sea/Aleutian Islands and the Gulf of Alaska; and

Whereas, the U.S. Congress is currently involved with reauthorizing the Magnuson Fisheries Conservation and Management Act which proscribes 
management of those groundfish resources through the regional council 
process and the National Marine Fisheries Service (NMFS); and

Whereas, there are several general issues of national and regional concern being 
considered for amendment within the Magnuson Act reauthorization;

Be It Resolved that SWAMC does noi support alteration of the statutory composition 
of the North Pacific Fishery Management Council; and
Be It Further Resolved that SWAMC supports general statutory controls to restrict and 
minimize the bycatch of unwanted species or sizes or sexes of fishery resources, such 
controls then to be more specifically designed in fishery management plans by the 
appropriate regional management council, with an ultimate goal of full utilization; and
Be It Further Resolved that SWAMC supports statutory requirements that appropriate 
regional councils establish and implement protections against overfishing for each and 
every species under their respective jurisdictions; and
Be It Further Resolved that SWAMC supports federal funding increments necessary 
to allow NMFS to provide the councils with sufficient biological information to 
implement reasonable controls against overfishing and provide adequate research for 
understanding and management of the resource; and

(£ Be It Further Resolved that SWAMC supports statutory provisions to allow regional 
councils to establish and implement community development quota (CDQ) or 
community protection set-aside programs to aid fishery development and recognize 
economic dependence in coastal communities; and

| Wn»*4l7

Representing the Bnstol Bay. Pnbilof. Kodiak Island and Aleutian Island areas



Co It Further Resolved that S W A M C  believes that any fee, tax, or royalty  structure 

w h ic h  might be levied against the harvesting or processing o f  fishery resources m ust 

recognize and credit other federal, state, or local foes, taxes or royalties otherw ise 

levied on the sai resources, and that all revenues should su b s e q u e n tly  be utilized 

for m anagem ent, research, a rd  adm inistration of fishery programs in proportion to the 

level o f  contribution from  the areas in w hich  the revenues w ere derived; and

Be It Further Resolved th at S W A M C  supports the three year or longer m oratorium  on 

establishm ent of Individual Fishery Q u o ta  system s on federal f ishery resources; and

Be It Further Resolved that S W A M C  supports reasonable sta tu to ry  controls against 

direct, personal and financial conflicts of interest inherent in the v o tin g  o f any m em ber 

o f the regional councils but recognizing that som e lesser conflicts are inevitable and 

acceptable given m em bership  of councils by necessity m u s t be comprised of 

participants in the fishing and processing industry.

P A S S E D  A N D  A P P R O V E D  BY THE S O U T H W E S T  A L A S K A  M U N IC IP A L  C O NFEREN CE 

T H IS  j g  ' D A Y  OF SEPTEM B ER , 19 9 4 .

| H44.aU W\/l**4|7



, C I T Y  O F  U N A L A S K A  
U N A L A S K A ,  A L A S K A

R E S O L U T I O N  NO. 94-94

A  R E S O L U T I O N  O F  T H E  U N A L A S K A  C I T Y  C O U N C I L  S U P P O R T I N G  T H E  R E ­
A U T H O R I Z A T I O N  O F  T H E  I N S H O R E / O F F S H O R E  A L L O C A T I O N  A N D  C D Q  P R O G R A M  
A M E N D M E N T S  1 8 / 2 3  O F  T H E  F E D E R A L  M A N A G E M E N T  PLAN.

W H E R E A S ,  t h e  N o r t h  P a c i f i c  F i s h e r i e s  M a n a g e m e n t  C o u n c i l  c o n t i n u e s  
to  w o r k  o n  C o m p r e h e n s i v e  R a t i o n a l i z a t i o n  P l a n n i n g  a n d  it c o u l d  be 
y e a r s  b e f o r e  a p l a n  is  in place; a n d

W H E R E A S ,  the i n s h o r e / o f f s h o r e  a l l o c a t i o n  a n d  C D Q  p r o g r a m s  a r e  
s c h e d u l e d  t o  e x p i r e  in D e c e m b e r  of 1995; a n d

W H E R E A S ,  the i n s h o r e / o f f s h o r e  a l l o c a t i o n  w a s  a m e a n s  t o  p r e v e n t  
p r e - e m p t i o n  o f  t h e  f i s h e r y  r e s o u r c e  b y  o n e  f i s h i n g  s e c t o r  o v e r  
a n o t h e r ;  a n d

W H E R E A S ,  w h i l e  t h e  C o m p r e h e n s i v e  R a t i o n a l i z a t i o n  P l a i n i n g  
c o n t i n u e s ,  t h e  r e - a u t h o r i z a t i o n  of t h e  i n s h o r e / o f f s h o r e  a l l o c a t i o n  
a n d  C D Q  p r o g r a m s  w i l l  be i m p o r t a n t  t o  t h e  c o n t i n u e d  s t a b i l i t y  of 
l o c a l  e c o n o m i e s  in c o a s t a l  c o m m u n i t i e s  of A l a s k a ;  a n d

W H E R E A S ,  t h e  C D Q  p r o g r a m  h a s  b e e n  a suc c e s s ,  l e n d i n g  to 
p a r t i c i p a t i o n  o f  B e r i n g  S e a  c o a s t a l  c o m m u n i t i e s  in the f i s h i n g  
i n d u s t r y ,  c r e a t i n g  e m p l o y m e n t  o p p o r t u n i t i e s ,  e d u c a t i o n  
s c h o l a r s h i p s ,  i n c r e a s e d  a n d  s t a b i l i z e d  r e v e n u e s  th a t  w i l l  r e s u l t  in 
i n c r e a s e d  c o m m u n i t y  s t a b i l i t y  a n d  l o n g - t e r m  v i a b i l i t y .

N O W  T H E R E F O R E  B E  I T  R E S O L V E D  that t h e  U n a l a s k a  C i t y  C o u n c i l  
s u p p o r t s  r e - a u t h o r i z a t i o n  of the i n s h o r e / o f f s h o r e  a l l o c a t i o n  a n d  
tne C D Q  p r o g r a m  a m e n d m e n t s  16/23 to t h e  F e d e r a l  M a n a g e m e n t  P l a n  f o r  
the f o l l o w i n g  r e a s o n s :  1) i n c r e a s e d  s t a t e  a n d  local r e v e n u e s ,  2) 
i n c r e a s e d  e m p l o y m e n t  o p p o r t u n i t i e s ,  3) e c o n o m i c  s t a b i l i t y  for 
A l a s k a ' s  c o a s t a l  c o m m u n i t i e s ,  4) a l l o c a t i o n  of t h e  r e s o u r c e  w i l l  
p r e v e n t  the p r e - e m p t i o n  of o n e  i n d u s t r y  s e c t o r  o v e r  t h e  “othe r ,  
c r e a t i n g  s t a b i l i t y  t o  the o n - s h o r e  s e c t o r  of  t h e  i n d u s t r y  w h i c h  h a 3  
investt i h u n d r e d s  o f  m i l l i o n s  of d o l l a r s  in A l a s k a ' s  c o a s t a l  
c o m m u n i t i e s  a n d  p a y  m i l l i o n s  of d o l l a r s  in t a x e s  t o  S t a t e  a n d  l o cal 
g o v e r n m e n t .

P A S S E D  A N D  A D O P T E D  BY  A  D U L Y  C O N S T I T U T E D  Q U O R U M  O F  T H E  U N A L A S K A  
C I T Y  C O U N C I L  T H I S  cJ? D A Y  O F  Ujlt- 1994.

M A Y O R
A T T E S T :



ALASKA FEDERAT'ON OF NATIVES, INC. 

1993 ANNUAL CONVENTION 

RESOLUTION 93 - 83

TITLE: PROPOSED CDQ RESOLUTION FOR AFN

WHEREAS: the U.S. Department of Commerce has allocated 7.5 percent of the 
total allowable catch of Bering Sea pollock in the form of 
Community Development Quotas to the 56 ANCSA-recognized 
communities situated along the Bering Sea coast: and

WHEREAS: these communities are located in proximity to one of the world's 
richest fisheries resources yet have not been able to harvest this 
resource due to the high level of financial Investment required for 
vessels, gear, and operational expenses; and

WHEREAS: the CDQ Program now provides the people of western Alaska, from 
the Aleutian Islands to the Seward Peninsula, with an opp ‘ unity to 
participate directly in industrial-scale Bering Sea fishing operations: 
and

WHEREAS: the residents of western Alaska derive benefits from the CDQ
Program in the form of direct employment, new markets for salmon 
and herring, job training, scholarships, economic development 
opportunities, and funding for fisheries-related infrastructure: and

WHEREAS: the CDQ Program encourages initiative and self-determination, and 
has created a sense of hope for the future among the people of 
western Alaska; and

WHEREAS: the CDQ allocation for Bering Sea pollock is scheduled to expire on 
December 31,1995; and

WHEREAS: the participants in the CDQ Program strongly support conservation 
ana the elimination of salmon by-catch in the Bering Sea 
commercial fisheries, and will work with the federal fisheries 
management process to achieve these goals; and



RESOLUTION 93-83

WHEREAS: the North Pacilic Fishery Management Council is engaged in a
Comprehensive Rationalization process in order to develop a 
system for the allocation of federal fisheries resources after 1995; 
and

WHEREAS: CDQ’s will need to be included in the final comprehensive plan if 
they are to continue after 1995; and

WHEREAS: the CDQ Program requires access to all Bering Sea commercial
fishing species in order to establish diversified fisheries and survive 
expected downturns in the economic and biological cycle; and

WHEREAS: the Magnuson Fisheries Conservation and Management Act is
before Congress for reauthorization, and, during public hearings, 
members of Congress were requested to consider an amendment 
to the Act recognizing CDQ's;

NOW THEREFORE BE IT RESOLVED by the delegates to the 1993 Annual
Convention of the Alaska Federation of Natives, Inc., strongly 
supports the continuation of the CDQ Program, the expansion of 
CDQ’s into all Bering Sea species and fisheries, and the adoption of 
a CDQ amendment to the Magnuson Act, that would make CDQ's a 
permanent part of all Benng Sea fishenes allocation systems; and

BE IT FURTHER RESOLVED that AFN supports the expansion of the CDQ
Program lo include all of the Native villages which have traditionally 
fished and are in close proximity to the Bering Sea.

SUBMITTED BY: Bristol Bay Economic Development Corporation
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T h e  H o n o ra b le  R o n  B ro w n  
S e c r e ta r y  o l  C o m m e r c e  
14 S tr e e t  a n d  C o n stitu tio n  A v e n u e  N W  
W a sh in g to n , D C  2 0 2 3 0

D e a r  M r. S e c r e ta r y :

P le a s e  fin d  e n c lo s e d  th e  S ta te  o f  A la s k a 's  199 3  a n n u a l report o n  th e  C o m m u n ity  
D e v e lo p m e n t  Q u o ta  ( C D Q )  p ro g ra m .

T h is  report r e p r e s e n ts  th e  full c a le n d a r  y e a r  o f  the C D Q  activity. D u rin g  th e  y e a r , o v e r  
5 0 0  A la s k a n  r e s id e n ts  fo u n d  e m p lo y m e n t  through th e  C D Q  p ro g ra m , e a rn in g  w ell o v e r  
$ 3  m illion in w a g e s . In a d d itio n , n u m e r o u s  co n stru ctio n  p r o je c ts  d e v e lo p in g  fis h e r ie s  
o r m a n n e  in fra stru ctu re a r e  e ith e r  b e in g  c o m p le te d  o r u n d erw a y . L o c a l r e s id e n ts  a re  
d ire ctly  b e n e fitin g  from  th e  C D Q  p rog ra m .

A s  p a rt o f  th e  m on ito rin g  p ro g ra m  re q u ire d  u n d e r  fe d e r a l re g u la tio n s , th e  sta te  h a s  
r e q u ir e d  a n n u a l fin a n c ia l a n d  m a n a g e m e n t  a u d its  for e a c h  g ro u p . T h e s e  fin a n cia l 
re p o rts  a re  in c lu d e d  in o u r  a n n u a l report a lo n g  with q u a n e r ly  a n d  a n n u a l re p o rts the  
sta te  r e q u ir e s  a s  p a rt o f  o u r m o m to n n g  ef forts .  T h e  sta te  will c o n tin u e  to c lo s e ly  
m on ito r the p ro g ra m  to e n s u r e  c o m p lia n c e

With te s t regards
Sincerely.

E n c lo s u r e



BERING SEA AND ALEUTIAN ISLANDS POLLOCK 
1993 COMMUNITY DEVELOPMENT PLAN ANNUAL REPORT

Background

The Secretary of Commcrcc(Sccrctary) partially app.oved Amendment 18 to the Bering Sea 
and Aleutian Islands Fishery Management Plan on March 4, 1992 and the final rule was 
published on June 3, 1992. Regulations to implement Community Development Quotas 
(CDQs) for 1992 and 1993 were published in the federal register in draft form on October 7, 
1992. They became effective on November 18 and wrrc published in final form on 
November 23. 1992. The State of Alaska published final regulations concerning CDQs on 
November 18, 1992. On November 27 the Governor of Alaska notified the Secretary of his 
recommendations concerning 1992 and 1993 CDQ allocations. On December 3, 1992 the 
regional director of National Marine Fisheries Service formally notified the six CDQ groups 
of their allocations and CDQ fishing began.

Six fishermen's organizations applied for CDQ allocations. These six collectively represented 
all eligible communities under federal regulations at 50 CFR 675.27. The arrangement of 
communities by applicant group was self-determined. The final groupings arc regionally 
based, four Aleutian Islands communities and St. Gcorgc.(APlCDA); St. Paul.(CBSFA); 14 
Bristol Bay communitics.(BBEDC); 17 communities from north of Bristol Bay to the mouth 
of the Yukon River.(CVFC); four communities near the mouth of the Yukon Rivcr.(YDFDA); 
and. 15 communities from Norton Sound to the Bering Strait .(NSEDC). All six of these 
groups received CDQ allocations for 1993.

Review of 1993 Community Development Programs

The CDQ monitoring program required under 50 CFR 675.27(e)(1) and set forth in Alaska 
Statues at 6 AAC 93.050 requires interim progress reports, a financial report each quarter, and 
an annual report on or before June 30 of the following year. Tlie annual report must include 
information describing the progress of the Community Development Plan in relation to 
milestones, goals, and objectives as stated in tlie CDP application. Each group submitted an 
audit for 1993 performed by an independent, regionally or nationally recognized accounting 
firm. The 1993 annual reports and 1993 quarterly rcporr arc attached as Appendices A and 
B respectively Confidential information is identified in the quarterly and annual reports, and 
under Title 9 of the Alaska Statutes, these data are not rclcasablc to the public. Financial 

audits are attached as Appendix C.

As part of the application review process in 1992, the Governor required that each applicant 
agree lo have their independent accounting firm conduct a management audit. All of the 
groups produced separate such audits for 1993 Management audits are attached as Appendix 
D. The Stale sent a follow-up letter to each of the CDQ groups on July 6.1994 requesting a 
plan which would address anv deficiencies presented in their audit. All six groups responded 
by August 11 and their responses are included in Appendix E. As with quarterly reports, the 
management audits are considered confidential under Title 9 of the Alaska Statutes.

Amendments to CDPs arc allowed based on Federal regulations at 50 CFR 675.27(c)(3) and 
State statues at O AAC 93.055. Hie minor amendments le CDPs requested during 1993 were 
to add or delete vessels to the eligibility list Two substantial amendments were submitted 
and approved b> the Secretary to dredge the harbor for St. F’aul (CBSFA) and to change the
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fishing partner contact (CVFC). Summaries of llie 1993 amendments, by CDQ group, arc 
presented in Appendix F.

In addenda to each group’s 92-93 CDP. the State included additional requirements to 
increase monitoring for major vessel purchases and tax sctasidcs for the five non-profit 
groups. By declaring themselves non-profit corporations, each group had to seek a ruling 
from the Internal Revenue Service as to whether or not these activities and corporate 
structures would qualify. The wait for tlie IRS ruling resulted in a major side benefit, each 
group was required by the State to keep 40% of their revenues in a dedicated tax liability 
fund. Consequently, during tlie first year of the CDQ program, the groups were subject to 
enforced savings. This allowed them lo grow and refine their development plans without 
overspending on initial projects. Once the IRS approves the non-profit status of a group, the 
group must submit a plan to the State on how they will manage the released funds.

Because the 1992 and 1993 allocations were approved simultaneously by the Secretary , there 
arc no changes to the 1993 allocations from 1992. Tlie Secretary’s 1993 allocations for CDQ 
pollock arc presented below:

Applicant 1993 Allocation

Aleutian Pribilof Island Community Development Association 
(APICDA)

18.260 MT 
(18%)

Bristol Bay Economic Development Corporation (BBEDC) 20.289 MT 
(20%)

Central Benng Sea Fishermen's Association (CBSFA) 10.144 MT 
(10%)

Coastal Villages Fishing Cooperative (CVFC) 27.390 MT 
(27%)

Norton Sound Economic Development Corporation (NSEDC) 20.289 MT 
(20%)

Yukon Delta Fisheries Development Association (YDFDA) 5.072 MT 
(5%)

All of the information and reports presented above were reviewed during the preparation of 
(his report In addition, other information sources wc*r utilized including reviews by Alaska 
Department of Commerce and Economic Development loan officers, fishing industry contacts, 
and direct conversations Some review occurred during periodic meetings throughout the 
year wuh ca*.h CDQ group
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A summary of 1993 CDP performance is presented by CDQ group below. N.any milestones 
were achieved in the first complete year of CDQ’s. The details of each group’s 
accomplishments arc well documented in the attached individual 1993 annual reports.

Aleutian Pribilof Island Communis JDeMopmem A v iation
• Harvested 17.951 mt of 18.260 mt allocation.
• Partner is Tridcnt/Starbound.
• Accomplishments:

• Generated employment for 79 local residents which produced $518,000 in 
earnings.

• Developed infrastructure projects in three communities, including harbor 
dredging, docks and a warehouse. APICDA received a quid pro quo for 
property or leases or their investments.

• Provided higher cd ication and vocational education scholarships and assistance 
to 28 local residents.

Bristol Bav Economic Development CoroenUiQii
• Harvested 19.625 mt of 20.289 mt allocation
• Partner is Occanlrawl.

Accomplishment:
• 52 local residents hired since 1992 earning S2J5.I82.
• 49 students trained in basic and advanced programs
• Alaska Seafood Investment Fund set up for fishcnes investments.
• Fishing permit retention program begun for region.

Completed phase 1 and II of Regional Fishcnes Planning Program

/VSMXiaiMi

Harvested 10.066 mt of 10.144 mt allocation 
Partner is American Seafoods/Icicle 
Accomplishment
• Helped local infrastructure develop with harbor dredge and moonng two 

floating processors
• Established vessel loan program with 12 loans to fishermen 

Gave scholarships to 7 local students for university studs 
Trained 24 local individuals.
Conducted test fishery for local underutilized species
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Coastal Villages Fisheries Cooperative
Harvested 27,518 mt of 27,390 mt allocation

• Partner is Golden Age Fisheries.
• Accomplishments:

Created a "career track" program to help residents plan careers.
Began Coastal Village Fishcrics(CVF). a salmon processing opcra'ion on the 
lower Kuskokwim.

• Upgraded Brown's Point a trawler 50% owned by CVFC.
Hired 42 on GAP vessels and 110 for CVF salmon processor. Seven interns 
worked for GAF.
Began developing roc technician training program.

• Began production of new boneless/skinless salmon products.

Norton Sound-Economic PcvctopmcDLCorrorPIiflii
• Harvested 20,243. mt of 20,289 mt allocation.
• Partner is Glacier Fish Company.
• Accomplishments:

Initiated salmon and herring buying operations.
• Began area salmon planning process with ADF&G.

Establ.shed revolving loan program for local fishermen. Made 118 loans for 
gear and 21 loans for vessel upgrades.

•  Hired 13 region members to work as fish processors and 2 company reps.
•  Awarded 48 scholarships for a total of S43.000 in 1993.
•  Forty Norton Sound residents worked on GFC vessels earning S534.554.
•  Made shorcside infrastructure improvements 3t four sites totaling $235,000. 

Trained 80 residents at AVTEC and BSCFDF.

Yukon Delta Fishcnes Development ̂ Msgciitlicm
• Harvested 5.073 mt of 5.073 mt allocation.
• Partner is Golden Alaska Seafoods
• Accomplishments:

Trained 54 individuals in 65 training positions, of which 35 were trained
onYDFDA fishing vessels.
Purchased two fishing vessels and leased two more to fish and train local 
fishermen So.J S26S.OOO worth of fish in 1993 
Placed 39 residents in partner s harvesting operations earning S210,843 

• Authorized $250,000 loan to local processor
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The 1993 CDQ fishery began after the Olympic "A" season finished on approximately 
February 20. The Olympic "B" season lasted from August 15 to about September 20. CDQ 
fishing began after "B"scason through December 31. although most of the groups finished 
before that date. Each group used approved vessels to harvest their share. A list of die 
harvesting and processing vessels which participated in the fishery, their registration numbers 
and the groups for which they harvested is presented in Appendix G.

A NMFS report for the period estimates that 100.050 mt of CDQ pollock were harvested in 
1993 (Appendix H). Most of the harvesting activity occurred in the Bering Sea while 3054 
mt. were harvested in the Aleutian Islands area . This total catch is 1395 mt. below that 
apportioned to CDQ groups. Official CDQ bycatch information is also found in Appendix H.

CDQ groups voluntarily agreed to provide two observers on their fishing partner's vessels 
during the "B" season in 1993. The groups worked with their harvesting partners to develop 
acceptable means of directly measuring catch, such as calibrated bins and/or on-board scales. 
Both these efforts were in anticipation of pollock CDQ fisher)-directed regulations to be 
enacted in 1994.

National Marine Fisheries Service Enforcement Section reports that Coastal Villages Fishing 
Cooperative exceeded their quota by 125 metric .ons in 1993. A letter of explanation by 
Golden Age Fisheries (CVFC's fishing partner) is included in Appendix I. US Coast Guard 
has submitted a letter listing pollock CDQ related fishery citations. NMFS has submitted a 
list of violations associated with pollock CDQ fishing. Copies of correspondence discussing 
this issue arc contained in Appendix I

1994-95 CDP Applications

The application cycle opened from July 26 to August 16.1993. As a groi p. the six 
fishermen s organizations requested 1639c of the available CDQ amount. The state held a 
public hearing and teleconference on September 8 to accept testimony on the two year 
extension of the pollock CDQ program Immediately after the public hearing, slate officials 
interviewed each of the applicant groups The review team made their recommendations to 
the Governor on September 15. The recommended allocations were presented before the 
North Pacific Fisheries Management Council (NPFMC) the week of September 20. On 
November 15. Secretary of Commerce Brown approved the 94-95 CDF's.

Summary
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The first full year ol the CDQ program has brought significant gains in employment, training 
and investment.

Overall S pend ing  by Category

Staff and
Admnislraton Consultants

and Travel 7%
3%

Investments

Projects and < 5 2 ^  65%

Bos res-,00
25%

Figure 1 Overall spending for all six CDQ groups for 
The CDQ program thirteen month pcriod.Dccembcr 1,1992 to January- 1.
produced the following for 1 9 9 4 . 
the period covering 1992 
and 1993:

Harvests of 196,811 metric tons of pollock resulting in earnings of S39 million in 
royalty income.

• A total of 556 western Alaskans earned about S3.6 million in wages.
•  New jobs and income arc significant to the region: 8%  of overall regional employment 

and 18ft of regional private sector employment.
Training for 375 western Alaskans for 864 weeks was funded by the CDQ groups. 
Major infrastructure projects included leveraging of funds for harbor dredging, 
building a warehouse, docks, water systems, and increased ice, cold storage and 
seafood processing capacity.
One CDQ group purchased a half interest in a factory trawler and two other groups 
purchased eleven small fishing boats.
Two joint venture processing operations were begun allowing local fishermen to 
receive higher prices for herring and salmon fisheries.
The groups ended 199? with S23.8 million in assets and S I.7 million in liabilities.

Conclusion

The State of Alaska is pleased to report the successful conclusion of the 1992-93 pollock 
Cf Q prognm The State is continuing its monitoring program for ongoing 1994 and 1995 
CDQ activities as required b> 6 AAC 93 050 and 50 CFK 675.27,
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B r i s t o l  B a y
E c o n o m ic  D e v e lo p m e n t  
C o r p o r a t i o n
E m p l o y m e n t  

O p p o r t u n i t i e s

I 'tn p lo v m o n t  o n  ( V e a n t ra w l v e s s e ls  is 
o p e n  lo  .ill im iiv iiiu .il>  w ith in  I lie  Hristol 
li.iv  reg io n  I lo w e v e r  p rio r ity  is  g iv en  to  
re s id e n ts  o f MUMX m e m tv r in n im u i i i t ie s  

N e w  Ilia 's  s l.irl o u t .is p ro c e ss in g  te c h ­
n ic ia n s  .n u i m .iy  w o rk  in to  p o s it io n s  of 
g re a te r  m spm isib ilitv .

C o n t .u t  K u k  S ln l.in sk i .it th e  HM IIX 
o t t n v i n  D ill in g h a m  at I NMt 4 7 s  -1.17(1 o r  
s42-44i<<> lo r in fo rm a tio n  .un i a p p lic a tio n s .

V o c a t i o n a l  

T r a i n i n g

HHMX .u n i tin* Hri>lol M.iv \ a t i w  A sm *- 
ii .i l io n  o ffe r  v o c a tio n a l tra in in g . HMI IX  
prov nii*s fu n d s  to  s u p p le m e n t o tlie i voc.i- 
tion .il g ra n ts . T ra in in g  Ii.is in c lu d e d  o ffice  
iV i\ i |\ i t io n s .fo is ls e m tV .e l iv tn * n u > a ,f \ i ir  
•uni d ie se l m e c h a n ic s  R e s id e n ts  o l m em - 
is-r c o m m u n itie s  m .iy  a p p le  

C o n ta c t M.irhs* la tu e s i ,  H H \ A Ir .n n in g  
P ro g ra m ,.i t  I-NNM 7S o rS 4 2  “2 :*7 

MM IX Ii.is .in  a g re e m e n t w ith  th e  t ni- 
i ersitv  o t A lask a  m  I > illingh.im  to  p ro v id e  
\ts .i t io i i ,i1 .in d < .r .n ii  I . |i i iv . i l in lD ip lo m a  
U .1 n» .l,isM -s m  n ie n ilsT  lo n u m im in 's  

i  o tn .n l  lo li.m ti.i H onker, I m v e rs iiv  o t 
M.isk.i .it o r  K 4 2 o lt* M o r

«l.iss m h e d tile s  ,in d  in fo rm a tio n

S c h o l a r s h i p s

HMI IX n lle rN M h n L irs l i ip * o tu p ln S liM ltt  
j s t  a ca d em ic  \ e . i r  I** g ra d u a te  s tu d e n ts
,tn d  co lle g e  s tu d e n ts  i n t l i  .1 |i<ntor o r m- 
ni«*r s ta n d in g  lh e p n * g r a m ts o p e n lo r e s i -  
d e n t s o l  H H IIX  m e m h -r  lo im iiu u i t ie s

S  liol.irslup  .ipplic.itioiis .in* d u e  July 1r*.
C ontact Pearl S ln tb , H H \'A ,.it I-HIHM7K- 

1217 o r  K42-1217 lo r  in fo rm .ilio ti

I n t e r n s h i p s

11t>;li s c h o o l s tu d e n t s  .ire  e l ig ib le  fo r .1 
c le r ic a l in te r n s h ip  in  th e  Mill IX  n lf ic e  
d u r in g  th e  school v e .i r  t  o n t .u t  HHM X 
a t S I2- i V,*(t to r  m o r e  in fo rm a tio n .

I o u r  t lm v -m o n tl i  a d m in is tra tiv e  in te rn - 
sh i |* s ,m '0| v n  to  h ig h  sc hoo l gr.1d u .1te s .1n d  
co lle g e  s tu d e n ts  fro m  n ie m lv r  c o m m u n i­
ties. In te rn s  w o rk  al th e  ( V e .m tr.iw l c o r ­
p o ra te  h e a d q u a r te r s  m  S ’.iltle  a n d  m a v  
sp ec ia lize  in  a re a s  su c h  a s  .lc c o u n tin g , le ­
g a l M-t\ n e s . m a rk e t in g ,a n d  m a n a g e m e n t 

C o n t .u t  th e  HH M X  o l t u e a t  I-K0IM7M- 
147(1 i*r M 2- 4V (l to r  in fo n iia tii 11

P e r m it  B r o k e r a g e

T lie  H ristol Hav I’e n n i t  H ro kerage  a ss is ts  
Hrtstnl Ikn  re s id e n ts in b u v in g .M -llm g .a n d  
tr . in s te r r in g  co m in e rc i.il f ish in g  p e rm its  
a iu f . l r r .m g in g h u l l  le.isc-s Im a m  1.1I cnun- 
se lin g  i s . i I m * a v a ila b le  for a - s id i i i f s  need- 
in g  . n b u e o i i  n u v l in g  IK s l.iv o b lig a lio tis , 
c lu l I s u p j s u t  a m i K s it a n d  jv r m it  Iimiw 

1 'o n t .u t  HcTiiue I lev an o . IV m n l b roker, 
a t l-N io  47s -2 4 7 o r s |2 - 1 2 »"

E c o n o m ic  

D e v e lo p m e n t

I h e  A lask a  S m Iih h I I m i s t  m erit M a n a g e  
u u u i t «•iiip.inv lA S IM t * * tis ,i |in u ti \l |M rt 
n e rs h ip  t v tw iv n  IIHI IX  a n d  < Ve.111tr.1w l 
As I M C o H v k s |o  c re a te  new  Iis |u tu -sI» u si 
m s s  o p |x * r tu n i l iis  to  s u p j s 't l  c o m m in u te  
d e v e lo p m e n t  p ro g ra m s  

(. o n t .u t  HHI IX  lo r  m o re  in fo rm a tio n

M e m b e r
C o m m u n i t i e s

A le k n a g ik  

C la r k ’s  P o in t  

D il l in g h a m  

E g e g ik  

E k u k  

K in g  S a lm o n /  

S a v o n o s k i 

M a n o k o t a k  

N a k n e k  

P ilo t  P o in t  

P o rt  H e id e n  

S o u t h  N a k n e k  

T o g ia k  

T w in  H il ls  

U g a s h ik
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C o a s t a l  V i l l a g e s
F i s h i n g
C o o p e r a t i v e
E m p l o y m e n t  

O p p o r t u n i t i e s

Krsnli n(s o K  VI C nirmlvr coinimnulirx 
.nu! non mcmlvrcommimihes throiiphout 
llu* Nukon-kiishokivim r«‘>;ion .in* rhpiblr 
toapplv lor emplovmrnt ivilh I.oltlrn Apr 
I islu ru*s

Ni n Inn's j;cniT.tllv Marl out in rnlrv 
Irv t I pnHTsM it); job*. w il Ii o p p o r tu n i t ie s  to 
w o rk  in to  p o s itio n s  o l r.rr.iliT  rrsp o iis ih il 
tty.

Appln .mis must lu\ f.i pin steal exami- 
nation .nnl .1 ilrupst nvnmp tr>t toi|iialilv.

I or mlomulion.iiul applii.itions.cotit.ut 
liH'I’.'.mv.ik.e M l I tnp’ovim-nK oonlma- 
lornU Invak. .tlHVi r:^ .

V o c a t i o n a l  

T r a i n i n g

( A l l  »p tiMirstuhnn.il trauiinppntpr.inis 
lor *)>\i.tlvcxl airas stuh .is lis|t prtKi** 
nip. m.n!nnr iii.nnlcn.imr 

I \ K  is also tlcvclopmp a pntpraiii lo 
Irani ulnulnals as salmon tor prmcssinp 
tCllll lails

l\(sJ,ntsoll M l nvmlvrtonnmmitits
ami ii iiHinlvr villam 'in tlw* Auk«»n- 
kiwk kwnnlotion.m clipiWr toapplvlor 
\iH.it;.in.il pntpranw

I o; MlortnaJton.itnlappUi aliotis, tont.nl 
lor I’ 1 1 1  ak 1  \ Ii I inpfoiinnit 1 oonli 
nalor ' .uVs?2Vl

S c h o la r s h ip s

l l v l .- us|i«iman Mrnntiuls Itolarshippto 
pr.tnn iMs.M.itlrrnH .m.lx»xation.iN hotar
slujs. i  t lipiblr siu«liiits 
I lipli s l in > l pra.lo.tltsaml iplk-po'lti.lmts

Imml M l inrmtvr communities ami 11011- 
mrmlvr Viliam's ihroiiphoul (hr 'iukon 
knskokwim rrpion 1n.1v .ipplv 

S  liolarsliips arr lor simlrnls enrolled 
in viK.1lion.1l tr.nmnp programs rrl.iltil lo 
. omtnen ial fisheries or majormp in lirliK 
snpporliilj; fisheries related .utilities. 
Sliol.ii'sliip.iniounis v.iry.

Krvipirnls ol I onis Human scholar­
ships arr rct|uircd (o work lor a ( A 11 at - 
liliahtl lish toinp.mvdiuinp the summer. 
.illrr pr.tdii.ilion, or al somr linir dtirnip 
Ihrn Iramiitp program 

S  Itnlarslujts area warded lor fall.sprinp 
ami sinninct scmrslcrs. I lipiblc .Indents 
mav applv r.n Ii semester 

lor liol.trship nilortn.ilioii ami .ippli 
cations,contact I larolil Spink at 
*n write I oiiis Human Mrniorial Scholar- 
ship, l’( V I It i\ 202s, Hctlv.l, Alaska *»** s s*

I n t e r n s h i p s

Inleriiships arr .nailable to hipli school 
pr.ulu.ites.imlipllepc students pursumpia- 
rrrts n-l.iltxl lo thr toiuinrrt ial Itshiiip in- 
tlllslU

Interns \u>ik h*r I .olden Apt' I wln-ries in 
I >nlt II 11.ills.1 ami Ik tin I a n .1 111 thet .oltlrll 
Apr torjx.talr headtju.tri.rs m S-.tllle 

Interns pain professional ami let luma) 
e\p in m r 111 plant op  rations, ptoihi. lion, 
toiptratr tiKiiKiprntrnl ami markt imp 

k*ts|, fonts o il \|i mrmlvr communities 
ami mm meinlvr Milam*'*1,1 \ukon- 
kiiskokw nilirpionarcclipiblrlo.ippli lor 
uurriishi(*s

lor tnorr inlortnalion, ctnil.nl for 
I'aimak I M l I mpfotmcitt Ii»>iiluutnr. 
s«s r jv

M e m b e r
C o m m u n i t i e s

C h e r fo r n a k  

C h e v a k  

E e k  

G o o d n e w s  B a y  

H o o p e r  B a y  

K ip n u k  

K o n g ig a n a k  

K w ig i l l in g o k  
M e k o r y u k  

N e w to k  

N ig h t m u t e  

P la t in u m  

Q u in h a g a k  

S c a m m o n  B a y  

T o k s c o k  B a y  

T u n t u t u lia k  

T u n u n a k
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M e m b e r
C o m m u n i t i e s

B re v ig  M is s io n  

D io m e d e / lg n a lu k  

E l im  

G a m b e li 

G o lo v in  

K o y u k  

N o m e  

S a v o o n g a  

S h a k t o o lik  

S t . M ic h a e l 

S t e b b in s  

T e lle r  

U n a la k le e t  

W a le s  

W h it e  M o u n t a in

N o r t o n  S o u n d  
E c o n o m i c  D e v e lo p m e n t  
C o r p o r a t i o n
E m p lo y m e n t  

O p p o r t u n it ie s

\ S |  IK  o ffe rs  e m p lo y m e n t o p |H ir tu n itie s  
lo r  re s id e n ts  ol m e m lv r  c o m m u n itie s  in* 
cliii.lin>; cIc tk .i I .u u l p ro fess io n a l p o s itio n s  
in  its  loca l o ff ic e s . T h e  U n a la k le e t  a iu f  
S hak too lik  p ro ce ss in g  p la n ts  o p e ra te  d o l ­
in g  th e  s u m m e r  n n d  h ire  p ro c e ss in g  w o r k ­
e rs , p la n t fo re m en , m a m te n a n c e e re w s a iu l  
e q u ip m e n t o |v r a lo r s .

P eo p le  in te re s ted  hi johs o n  Cilaeier I ish  
C o m p a n v  fish in g  v esse ls  a r e  re q u ire d  to  
c o m p le te  a b asic  sea fo o d  tra in in g  p ro g ra m  
th ro u g h  th e  A la sk a  V ocational te c h n ic a l 
C e n te r  (AVI I ( i. A p p lic a n ts  m u st a lso  h a v e  
a  p h v s ic a l e x a m in a tio n  a n d  p a s s  a d r u g  
sc re e n in g  U*st.

C o n tac t le rry  le a  no t I. f ra m in g  n n d  I d u -  
c a lio n  C o o rd in a to r  in  I n a la k h v t at 1 -SOO- 
,is  »• < ̂ nT o r  rOt-TI'K).

V o c a t io n a l T r a in in g

N M  IX s p o n s o rs  a  ten -d av  tra in in g  p ro ­
g ra m  lor h t ' k  se a fo o d  p ro c e ss in g  th ro u g h  
A \ II C i n v w . m l  S tu d e n ts  w lto  c o m p le te  
Ih e  p ro g ra m  re c e iv e  c e r t if ic a te s  m a k in g  
th e m  elig ib le  tor e m p lo y m e n t w ith  llieC .la ­
c ier I i>h C o m p an y .

I o r  m o r e  i n l n r m a t .o n .  c o n ta c t  le r rv  
Ivano lt, fr  am in g  a n d  I d u c a l io n l  o o rd in a -  
lo r a l I NKl-TSV M oTortO -J ^1‘K*

S c h o la r s h ip s

\S| IX  a w n ..I -  a n im a l  s c h o la r s h ip s  o t 
>IUVM u h ig h  v  h<H>l g ra d u a te s a ru l  co lle g e  
s tu d e n ts  lro n i m e m lv r  c o m m u n itie s . S tu ­
d e n ts  w ish in g  to  a t te n d  a n  a u m i i t e d  c o l­
lege  o r  u s  .m ortal sc ln to l m ay  a p p ly

S c h o la rs h ip s  a re  b a se il  o n  n e e d  a n d  a re  
a v a ila h le  o n ly  lo  fu ll- t im e  s tu d e n ts .  S tu ­
d e n ts  m a y  a p p ly  lo r  a $1000  sc h o la rs h ip  
each  year.

A p p lica tio n  d e a d lin e s  a re  J u n e  TO to r  th e  
tall sem e s te r  a n d  N o v e m b e r  TO for s | ring  
sem ester, S c h o la rsh ip  a p p lic a tio n s  to r  v o ­
c a tio n a l t r a in in g  p ro g r a m s  a re  a c c e p te d  
th ro u g h o u t th e  year.

l o r  ap p lic a tio n s , c o n ta c t Je rry  Iv a n o lt at 
I-SOU-IST-TTOT o r  02-1-TlVO.

In t e r n s h ip s

N SIT X  o ile rs  .111 in te rn s h ip  in  c o n ju n c tio n  
w ith  K aw erak , In c o rp o ra ted . In te rn s  w o rk  
in th e  I n a lak lee! a n d  H im  N S IT X .'o ffices 
am i assist s ta ff w ith  o ffice  o p e ra tio n s ,

A n in te rn sh ip  isa v a ilab le  for a n  o u ts ta n d ­
ing  ap p lic a n t w ith  Ih e  ( .lac ie r l ish  C o m ­
p a n y  I h e  in te rn  w o rk s  in th e  ( .lac ie r l ish 
C o m p a n y  o llic e  in S e a ttle  a n d  g a m s  e x jv -  
n e m o  in  m a n a g e m e n t , p la n t  o p e ra tio n s , 
seatissf p ro d u c tio n  a n d  m a rk e tin g .

R es id en ts  o l N S IT X ' m e m b e r  co m m u ni*  
I n s  a re  e lig ib le  to  a p p ly  lo r  in te rn sh ip s .

C on tac t |o h n  Jem ew o nk . Ix c v u fiv e lT in v - 
tor. N > | IX  , m  I Inn  a l  Sl*it-22 IN

L o a n  P r o g r a m

I h e  N 's lT X  R e v o lv in g  l o a n  P ro g ra m  
m a k es iivins u p  to$7s(K ltti p’iirchaso  N o rto n  
S 'l im f  |v n i u t s a n d  f ish in g  g e a r a n d  tm .m ce 
xc 'ssd  im p ro v e m e n ts .

I icu ts  u p  lo  $  I Ti Kill an* a» a i la b le fo r  v es­
sel im p n w e m e n ts  a n d  p u rc h a s in g  g e a r  to  
jx iitn  ip a te  in th e  s u m m e r  i r a b  fishery  

l o i  in to rm a tio n . co n tac t C h a r le s  s .x i e .  
K e v o lv in g  l o a n  P r o g r a m  M a n a g e r ,  in  
I n a l .ik l is l .i t  I-SK I-C Ss-V V itor



Y u k o n  D e l t a  
F i s h e r i e s  D e v e l o p m e n t  
A s s o c i a t i o n
E m p l o y m e n t  

O p p o r t u n i t i e s

YDII>A has tw o  p rim ary  objectives. hirst, to 
bu ild  .t regional fishiuj; com piiny  su p p o rte d  
In ' .> It vallv o w n ed  conim etvi.il fish ing  fleet 
Second, Itt crea te  «*nsht»rv inlr.islnictiiix* Id 
n ia in ta ti i lx u lsa n d p c .it  in liv a lco n im tin lie s  

Ii i mci I ( lu s i1 p. u ls , VI )| I)A  is d ev c lo p in p  
.1 c ix ud a ia ted  p ro p ram  t»f tra in inp  .n n l e m ­
ploym ent ttp |X irhm ilit -. fur resid en ts  to  pain 
cx pcn c iicc in  l is l im ,.i 'id  su p ix irt serv ices 

R esidents ol Yl /ID A  m e m ber co m m u n i­
ties an d  Yukon I V ita villapes a n 'd ip ib le  ior 
em p loy  m enl w ith  ( .o ld e n  A laska Seafocxls 
.iiul o th e r lislim p c o m p ,in k s  .is pnK 'ossinp 
W ttlklTs.llkl deck  ll.lluls.

A pplican ts m ust h av e  a pliysic.il exam ina- 
tii >11,m il p a s s .u ln ip  sen  v n in p  test Uu|M.ilitv.

C iMiJ.ii t Ik! < .lottclly, D inv tor, in S 'W .m l .it 
224-^ I s's o r .i Yl ’>11 > \  ivprv^'iil.ilic c*:

Alakanuk

Emmonak

Kotlik

Sheldon Pt.

Kapnar A ls tro m  
2AS- >117 o r  2YS-1SI1'
Hillv ( li.irlvs
>M<t.||)2S 
I o n  Mike 
.S‘M-42211
Idward Ail.)ills, s r 
•l‘tS-UI2or4*».s-r.|;

V o c a t i o n a l  
T r a i n i n g

\  P I P  \ s | > i | l s d l s .1  I I V t M l t v k  loll^lllim p.pio  
p l . M l l  .It the  M.lsk.1 \ l X . l l l d 1U 1 l l v l l l l l i . l U  cm  
tin \ \  I K  i in s* w .m l l l ic i tn i is o io c»ts|i*|i-
in p pc .irand iitam lc iun cc .M sh inp  tec l in n |m s
n u n ii t  s t i t iv  .nn l sea m an sh ip

G rad u a te s  rece iv e .1 cvrlilic.itc ol com pletion  
.nnl a rec lip ih le  to loasea  32-foot com bination  
fish inp vessel from  YDFDA. C ir.K iu.iks m .iy 
.llso p .irlicip .itv  in .1 o n e-w eek  fishery  ab oan i 
.i Y D ID A  Ixvit.

AY TI C  a n d  Y D ID A  a lso o ffe r  I rail ii up in 
boat fabrication . T he  2(l-w ivk  course* covers 
w c ld in p .in d  co nstruc tion  of,-ih iniin iin i co m ­
b in a tion  fish ing  boats.

l o r  info rm ation , con tac t a Y D ID A  ivpiv- 
s c n ta liv e o r  A N T iiC al l-SlKM7H-3Nsy,

I n t e r n s h i p s

Yl >11 >A sjx m so rs an  in te rn sh ip  ir ils S vittlc  
office. In terns a rc  m c n to m l In ' Yl )ID A  stall 
and  p a in  experience in finance, n ian .ipem eiit 
an d  lu im an  as tn irc c s .

( .o ld e n  A lask a  ScmIihhIs o tte rs  a  i lerical 
in te rn sh ip  in itsS e a tt le  h e a d q u a r te r s  lo r  in- 
d iv id u .l ls  in te re s ted  in o ttic e  m t n p a lio n s  
a n d  o p e ra tio n s .

C o n ta c t b u p e n e  K apliel, Y D ID A  T rain- 
itt); C o o rd in a to r , a t 2tV v443-l3<v\

B o a t  L o a n s  a n d

L e a s e s

Y D ID A  Inis a  tcvolv in p  It sin  lo u d  !c» linance 
Nukon Kivcr s i lm o n  am i N o rto n  S ound  her- 
rinp  liim to* en try  p e rm its  A p p lican ts  m ust 
ap pK  tlm n .p h  th e  A laska C o in m en i.i!  I o h  
inp  a n d  A p rk u ltu re  IV m kK  I A lh to q u a lilv  

I .r u in a te s  ol llie AVTI C lonp liiunp  pro- 
p ra m  in .iv  l e . w a  N2lix<! lo m h m .itio n  lish- 
mp\es«**l. I tm i ts ,u v i \ |iu p |x \ l  to r Ii iiplinm p. 
jx<t lish inp . iippm p a n d  h e m n p  p  Miu tlm p 
Sktp|X'fxav\ar\li\l a l e .w  rn.iv a K i  punh .w  
l l ie lx o l  liom N  I >1 DA 

l o n l.li I a M  >11 >A re p re s e n tn  e  o r  I d  
i  .lo itd tv  at 224* 'lV »to r n tlo n i i t io t

M e m b e r  
C o m m u n i t i e s

A la k a n u k  

E m m o n a k  

K o t lik  

S h e ld o n  P o in t
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f  |  The lollowinj! regional organi­
zations represent communities 
participating in the Community 

Development Quota (CDQ) program. 
Contact them lot more information.

Aleutian I’rihilnf Island 
Community Development Assn.
P.O. Itox 47307
Aika. Alaska UU.S47
M ark  S m p a io l l .  C h a irm a n
in . 0)07) s3')-22 I" i \s c ioT i s 3«)-223 »

Hristol Hay
Kcomunic Development Corp.
I 'o  Hi»\ I4r*4 
I U llingh .im . M ask a  ‘>‘>S7(>

N e ts  A in lc is im . Jr.. I:\eeutne Duee'oi 
in .  OH»71 S -12-43711 i \x  i'll(7 » X 4 2 -4 t.t(>

eiilra l Hering Sea 
’ishcrinenN Association
Son West Vm iI Venue . Suite I In  

a ie h o ia g e . M aska  O 'lSiH  
ig a lo n  K iu k u ii .  Ji . P tcM ileiil 
i m o 7 i  2 t o o n  i w  o i i T i  27 ‘> (>22N

( oastal Milages 
Pishing Cooperative
P.o Uo\ luu
Clievak. Alaska *)‘>S(>3
Joseph V Panixak. Piesuleiil
i n. (»JI»7| KSK-72SO i \x (‘Ht7lS.SK 7KI2

Norton Sound
Kcoimmic Development Corp.
P ( ). Mux .VMS')
Mini, Maska u,)7.Vl
John JetuevMHik. P.xecutixe Dueetor
mi. 0 )II7 | K‘M I-224S i v \ 0 M 7 ) K '10-224')

N u k o n  D e lla
Fisheries Development Assn.
P<) llox 2t»2(i
S e w .nil. Alaska ‘)‘H>(»4
I ilw mi ( i lo t le l ly . I x e e iitix e  I J i ie e to i
in  0 ) 0 7 1 224-SI5K i vx OlOTi 2 24  SIS t

Western Alaska 
I isheries Development Assn.
72S C lu is te u s e u  D o v e
N iieh o iag e . A la sk a  ‘I'lSOI

k a i l  tU ils . I x e e u tiv e  D u e e to r
hi. O ltri 27') OSI'I i \\ 0)07i 2SS.(i(*SS



The CDQ Program
N e w  E c o n o m ic  

P o te n t ia l fo r

hi m e ,  si a

, ” i r '-k 

I’AC 11ICOCIAN

M ieCIX J p rogram  h asb een  carefully designed  to avoid  the m istakes ol the past. A soneL 'IX J corporation  
s i i J  in iN q uo ta  a p p l i c a t i o n , t h e n *  .110 l.u too m.inv m om um -nls lo good  in ten tions scattered  th ro ug ho u t 
w este rn  Alaska already ." To m .m v.C IX Js represen t the m ost v iable o p p o rtu n ity  yet lor su sta ined  econom ic 
developm ent 111 w estern  Alaska

A C om m unity  IX 'velopm ent (Junta (CIXJ) p rogram  w as im plem en ted  in 
|W 2 that Ihriisl partic ipating  w estern Alaska com m unities in to  a un ique  
p artn ersh ip  w ith  the m ultim illion  do llar Hering Sea g ro un d fish  industrv .

In contrast lo the ir traditional subsistence and  sm all boat com m ercial 
fisheries, w estern  A laska residents will now have o pp o rtun itie s  to  w ork  on 
factory traw lers capable ol fishing the IVring Sea year-round , in shorcside 
processing  p lants, and  111 related seafood industry  opera tio ns W ith l l x j s ,  
Hering Sea coastal com m unities are p artners w ith established  co rpo rations 111 
industria l-sca lcscafoodp roduct! >11 d o livo ringm .issivequan titicso fg round- 
fish to  consum ers efficiently and  at Ihe lowest p rice — and  will derive direct 
econom ic benefits (estim ated  at up lo £2(1 million annually ) from  a resource 
located just off their shores.

I.lfv .1 \,i\l rnJflllr.linlh .. 'c "ol I» 
1 r.i.i'hi.Uii-r.i'.rw/ivi.'.i.iifs. '.m.c

11,1 ,11:,I uvthlli in illi Ihr \  ‘l.’iI S'lnt.l I
l in n ,.W.'i'wiifl. ’I*",Hi. k llt'h'.i II M.llfr-I|.t«|rtl 
,lr[i:vr - ii’l rlJmm slfm.-n i,m lni/i<\ l.ihrn alnif lh.
liil.'ij Kin' Sti". .ni.l fil!net* arr Ihr I’ i hnul 1 • 
»o s h"i V.l-ei f ,rnn;ruul It ‘hrrir*

I lie concept ol C om m unity IV vclopm ent (Jun tas em erged  in ih e m id l 'lS O s a s th e  Hering S m g roun d tish  
fisheries long dom in a ted  by loreign nations finally becam e p rofitable tor the  dom estic fish ing industrv 
A dvocates lor rural Alaska w ondered  if lh e g u a ran te e d i|u o la  concept based  on th e ev p e rie iice s in t.reen lan d . 
New Z ealand. Iceland an d  elsew here could be ad ap ted  lor use in the  s ta le  II w este rn  Alaska rura l 
com m unities could  im plem ent such a program , thev cou ld  help  d im in ish  chronic um  inplovm eiit and social 
problem s, and  sh a ie  direetlv in ine harv est ol a m u llim illion-dollar iisheries resource

I h irin g  the I ^ C  o iig rc s 'io n a th c n rin g so n lh o ro au th o ri/n tio n o f llie M agnuson  I isherv C o iiservn tionnnd  
M anagem ent A it w estern  A laskans p roposed  an  am endm en t ex p ro s lv  allow ing  ihe creation  o l (  fXJs th e  
idea, how ever, w as chopped  d u ring  t  o n g ro s io n a l negotia tions

In Ihe m eantim e. Ihe Alaska-based seafood industrv  launched  a cam paign  to  co in  nice the N orth  I’.n ilic 
I isherv M anagem ent t  o ttin il to  s p lit g ro un d lish  alienations in th e  ( mil ol Alaska and Hering S m  Ivtvvivn 
shore-based scM ioodprivessc 'is.m dotlsIio rer.H lo rv  traw ler*  M ils April |m q  m eeting, the  council adop lod  a 
sjv*citic l  IXJ a lte rna tive  tor analvsts .is part ot the m slio te-o llshore  propos.il llie  luial u isb o ro o llsh o re
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m anagem ent p lan  w as ap p ro ved  by th e e o u n d l in June 1‘W l, and inc luded  a p rovision that set aside 7,5 percent 
ol the pollock quo ta  in the  Bering Son (approxim ately  1110,(10(1 Ions annually ) lor a four-year CI XJ program .

The C IX J provision w as structu re  I to  give Ihe ( inven to r of A laska the le .n l responsibility  for recom m end­
ing w ho  w ould  receive q uo tas In 1002, slate  and  federal officials d ra fted  C IX J criteria, p rocedures and  
regulations. O nce all the  adm inistra tive  m easures w ore ap p ro ved , Ihe s ta te  accepted C lX J applications from  
the eligible com m unities o f w estern  Alaska, subm itted  th ro ug h  six new ly  form ed o r  reorganized  corporations, 
each w ith  a co rporate fishing partner.

f )n N ov. 2s, loos, ( ,ov. W alter I lickel issued find ings and  recom m endations for the am ount ot quo ta  each 
applican t w ould  receive for 1002 and  1003, I lie S-c relni v of C om m erce ap p ro ved  the  s ta le’s decision on I Vc. 
3 , 11**,1! , a n d  au thorized  Ihe C IX J applican ts to harvest the ir quota-*.

i It UN CD Q s W okk

A pplications (or Cl XJs, based on  7.3 perce nt ot the biologically harves |,ib!e Ik-ring Sea pollock resource, a re  
subm itted  o n a  biennial basis to the  C.overnor of A laska. Ih e  gov e rnor evalua tes Ihe applications an d  m akes 
recom m endations on  Ih e s iz t of tho quo la  to ho aw arded . I he recom m endations a re  rev iew ed bv the N orth

—  Pachc fishery Management Council and are submitted for final 
approval to the U.S. Secretary of Com m erce.

C om m unities that a re  eligible- to r< w iv e  quo tas m ust he liva ted  
on or w ith in  50 m iles of the  Ik-ring S-a coast from th e  Ik-ring S trait lo 
die w esternm ost of the A leutian Islands, o r  located on  islands w ith in  
the Ik-ring S-a. I In -com m unities m ust m eet the defin ition  of N ative 
villages u n d e r the  Alaska Native- C laim s Selllem ent Act.

A pplications for a m axim um  33 percent of th e  available C IX J 
pollock m av Iv su b m itte d  by local lish in go rgan i/a tio iis  from  eligible 
co n im o n itieso r g ro up s o f com m unities, o r a  Icval econom ic d eve lo p ­
m ent o rg an iza tion  incorporated  for the purpose  of design ing  or 
im plem enting  a C om m unity  fish eries D evelopm ent Plan

A pplications m ust ad d re s s  the  level ol local em ploym ent that
  will he genera led. life vocational and educational programs that will

be created, and  the  schedule  lor m oving  from  reliance on  C IX Js to sell-sutticic-ncv A pplications m ost also  
m dudedetailc-ct business p la n sto a llo w ev a lu .itio n o flh e fc ’a s ib ility o tllie t I X J|om l ven tu res In these venture's, 
the  co rporate  p a r 'n e rs  p u rch ase  the  rights to  tin- tish, lu re  w estern  A laskans to  w ork  at all levels o f lln-ir 
o p c ra tio n s .an d  g u ide  Ih eC IX J g ro up s to  full involvem ent in llieg ro iin d lish  industrv

IkvaiiH- the total am ou n t of t  IX Jp o lh v k  is lim ited, ap p lica tions are evalua ted  iiicoin|H -lition w ith each 
othc-ro. lu -basiso f g o a ls .in d u b |i\tiv o s , realistic m easu rab le  n iilcstu no slo rd cti-rm in in gp rog rrss , m ethods lor 
dev e lop ing  a sell •sustaining Ivk.i I tislicric-s econom y, level ot Iik .iI em ploym en t. - capital or equitv  gvucrated  tor 
local lisln-ries investm ent a n d  p ro lit sharing  a rran gem en ts

Tlie s ta te  requires ac liv e, not passu  e  o jv r .i l iotis i l ie  m ere  Nile of q uo ta  and  rcveipt o f div idend s is not 
considered  .lcw ptab le t \  eslc rn  Alaska residen ts nu isi fully partic ipa te  in th e  lislu-nes Cl X J p r tx m ls  m ust he 
invested in  f isherv developm ent p ro gram s and  ven tu res that create jo t's and  p rom ote stable local econom ies in 
weste rn  Alaska

C IX J recip ients m ust tilequartc-riy reports  to  allow  Ihe sta te  to  m onito r tln-ir p rogriN s.ind  com pliance w ith 
p rogram  requirem ents t  IX J g n u ip s th a t  represen t m o re tb a n  o ne  com m unity  m ust have at least o ne  resident 
from each  memlx-r com m unity  o n  their h o a rd s  o l d irectors
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♦  A llo w in g  w e s te rn  AKisk.) c o m m u n itie s  In d iv ersify  loc.»l 
econom ies.

♦  l*ro\ itimy; w este rn  Al.isk.i com m unity  re s id e n ts  w ith  nesv 
o pportun itie s  to  obtain stable, long-term  em ploym ent.

♦ A llow ing  w e s te rn  Al.isk.i re s id e n ts  .1 I.nr a n d  reaso n ab le  
o pp o rtun ity  In partic ipate ill tlir  Hering N a  A leutian Islands 
fisheries w hich  have been closed In them  Ihv .u ih ’ of Ihe high 
i .ipil.il m veslm enls required

Six ap p lican ts  received C | X.) a I locations in w estern  Al.isk.i, A su n im .irv o le .n li 
o rgan iza tion  ,unl p rogram  plan is p ruv idcd  helms

A i m  i i w  I ’l i i i i i n > i  1st \ \ n  C m m m i  \ i n  | ) i \ i m i  m i  \ i \ s s o <  i \ n n \

A PR  l)A n> iisis |sn l Ihecom m u nitieso f Aika, I also Pass, \ e l s o n  I a g o o ii.\ ik o N k ;,.in d S t I ieorge Akiit.in 
.uni I n.il.isk.i p .irtn ip.ile in llie tra in ing  an d  education  p rogram s. A l’IC DA reveiw .1 IK percen t of llie pollock 
reserve set .lsn le tor ( IXJs. A PIC D A 's co rpo ra te  p artn ers  in harvesting  th e  q uo ta  .ire llie In d en t S m IihhIs 

C o rpo ra tio n . o n e  ot M.isk.i's largest shoreh.iHxl seafood prt*cessing com panies. .nnl S tarhound I’.irlnerslup, 
oper.ilo i ol .1 factory traw ler Hoth com panies are  llW percent A m erican-ow ned  llie  I / 1 M.irfvi/nd w .ishuilt 
in  Ihe U n ited  State's. r

A l’IC DA plans in

♦  I s ta h l is h  a c o m p re h e n s iv e  v o c a tio n a l 
ed uca tio n , job  tra in ing , and  em p lm  n ienl 
p rogram .

♦  I 'stab lid iah ig lio reducationendovvm eiiltu iid  ’ ^  
forcoiitim m ilv  '••sidenls w ho wi»h In p u rsu e

rm incocasum vefsilv degrees

♦  I’ar Im p a le  in th e  fund ing  lo rc o n ip le tm n o f Ihe /a p .n lm ik n  H arbor onM  
C eorge Island ,c rea ting  a  i'ew c o m m e rc i.ilse rv h o ie n te rlo r  llieH erm gSvi 
fisheries I la rb o r com pletion  w ill l v  coup led  w ith  llie construelion  ol a 
s liorcside prtkc-ssing p lant in p w .ta n d  aim ll.iiv  econom ic developm ent

♦ C o m ple te  en g in eering  d e ig n s  tnr a  d is k  in \ e l s o n  la g o o n  (lo l v  
constructed  in l ‘M41 an d  conduct a im o n o m ic  feasibility studs o n  related 
i t  o no n ik  developm ent, all ituo op era iinm v ith  the \le u tia n s l  .is |b o ro ug h

♦ W ork w ith  th e  la ls e l 'a s s  IriKiIC o u n c ilto h m d  tlio co iis tn ic tio n in  l*w.lol 
a g ear M urage w arehouse1 in I a lse  Pass

♦ C o o jv ra le  w ith theC itv  ot I aln* Pass lo  ex tend  w ater an d  sew er s«r\ ice to  
the new  I also Pass dock, m aking the l.n iliiv ready for co m m on  ial actis its 
A cess*1! s to rag e  l.u ilits , repair lac ilitv .am l.'o r M M loorlpnvessingiacilits 
may l v  develo ped  adjacent to  th e  d is  k

WA7M-.V.I > » . » . . /  £>■■ .W
. ro

C D Q  P r o m k  a m  C o m  s

I he overall goalo l Ihe Cl )Q  p rogram  is lo m a k e su h s tan tia l p rogress tow ard  econom ic self-sufficiency for 
svestern A laska llirm igh:

♦  P rom oting the  econom ic well being ol local coastal t (im m unities 
th rough  involvem ent in Hering Sea lishery  resources

S' I .. .injr ill llir I'lihili'l I'l.in.li II il inrllllrf I’l III. 
In i i . "illinium \h mi,m 1‘nhili'l hhnnl < i.inmnnih 
lh r h ,/,illf 111 Alti'i 1.1Ill'll
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C o m bin r l o w s  vs ill) IlirC ily of Atk.i lo iom pli'luunp .in iv rinp .ili s ig n s  for 
.1 iliH'k (to  lv  conslriic trd  io l ‘W4) .nnl lo m ltu l  .in ivonnniii lt*.i>tbilily 
stu ily  on  ri’I.ik il ilrv rlopm onl. ini lulling  .1 (ticM .itik f.irm .nnl s|iori> iilu  
p rocessing pl.inl lon slriiilin n .

M.iko liun ls  .iv.iilabli* lor tin* purili.iso  ol fish ing  vessels. Iiulivnlu.il 
I isliing U ool.is. .uni iilltrr business o p i'o rtiin ities.

I niplov m enl g u il Wl |v o p le  in J‘KM

C o u t,if |s  M.irk Smg.irofl, I  I1.11rm .1n I .irrs I n iter
Al’IC I) \ l*H'iln Ass<h i.iks.
t’.O Uo\ 47W 11 nl.olil Slrirl
Alk.i, Al.isk.i Imn-.iu. Al.isk.i *WNU
i ‘n i7» hv i.2 ;4 '*  1 \\ h > 2 2 * i  p m r i* v ,  u n r  1 a n  - iim i

HHI IK io iis |s |s  i>i tin- llrislol ll.iv lom rm im ties ol M ekn.igik. < l.irk's I’om l. I M lntgli.un. I gegik, I kuk. 
M .mokol.ik, Y ik nek  Pilot I'onil Port I letilen,Xivoiu*ski k in gS .ilinn n . N in th  V iknek  lognik . I w in M ills,,nnl 
t 'g .lslnk  HHI IK  tiie iv e il  (H fu  nt ol th e  .n .iil.ih le ( IX.) polio* k HHI IK M o rp o r.tle  lisliin>; p .ir tn n  is 
1 Xc.nitr.iv>I Ini ,,111 Al.isk.i lo rpor.ilion  oper.iling  t l i n r  l.n to rv  tr,iv> l* r-

Hlll IK pi,ills (ii

Implement .1 (onimunilv Develop- 
nn nt IN,111 in pwi consoling ol um 
plovnn’iit Ir.vinmg prngr.inis.,i sni.ill 
hit •muss development prnguni. 
gMiitstor v.ilue.nliloilprisi-ssuig.inil 
m.iikelmg. .nnl evteiismn serenes to 
Inill tin* n'gmtv.il lt*ss ..| limited units 
permits

I st.ib lnh  .1 Sflnil.ifslnp I m in iu m  nt 
I innl ui I'W l lo r slin lunts lo  .llteihl 
u n ive rsities  or ti i lltirn e  V1s . 1tnu 1.1l 
pfOgMIIV*

N t  u p ,1 to su tiu ln p tiA  n lum .lli lung  (nods lo r u ilr.islrin  !iiiuii*n»lnti Inui 
.nnl |ill,on uiji lor the .i.i|iiisilio il ot In.liv I1t 11.1t I o ilin g  l.hiot.vs

I si.iMish tin ' M.isk.i N -.ilissI In v i's ln n n l lu m l in l*f»t to  n i t N  m  .i 
ifiV r|situ> |s, in*sot \l.ist.is .M im K H H isuiU ''s ''ls« tlivu t|iin .im lou lsn lo l!u '
Hn*1ol lt.iv legion

I m plm  lim it go.il M ip en p lev eJ iro tn id in C  V e.in tr.m l.lm  i*jvr.ilionsbv

C o n l.iit II Robin N um ielsen . | t  i lu t tm . t i i  
HHI IH
I’D  Hoi |4f*l 
Pillinglum. M.isk.i ,w ni»
P*l7» * 0 4 * 7 1 ' IA V  w :*441h

*  t-> •
, U .  .  Im * * 4.  t*. •

K»*t •

H K IS I (H .M )
V ’ *

* *:i
.
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(  I \  I H M l ) l  Nl V . S i \ | |S||| U M I \ \  \ s m i i  IN I Ml*.

( IlSI ArcprvM'ttl*.llu’ iu in n u in ilv n fS t I’.u ilin llii 'P riliiln f M ain ly  Il m r iv o i l  1H(HTCfnlt*ftin*IUt iiijjS im 
CI K> k |K  co rpo ra te  lisliinp p artner e* A m erican Seafoods I  om pany , Ini

IIVS1 A p la rM o  

♦ I M aM M ta I'im I liNin prop,r.im lor llii* p u ti Ii.im’ 
and  con*>lnulionof vessels 32 lo  123 II in lenptli 
lli.il iin* capable of partic ipating  in flu* rmilli 

f i 'h i-r ii '' ol flu* Ikemip S m

S  I aside (tuul-s lor tnfrnslrtn tun- decrlopmrnt 
on Si r.tnl M.iiiil

I mplotntrnl poal 2H-23 people tn ( . IV  
operation

( onl.it i I Vrlriii.i I’letm kotl I r . President 
(  I N  A 
1*0 llox.Vi 
•*l P.uil, Alaska **•*«! 
i'ni7|'>|».:i|2

I IM  A
|3rttU\ 3;rd An*
A u dio tape . Alaska
|t« l7 | 2 >  2312 l . \ \ 2 > 2 3 l » *

I \ l (  .o n . i ' t s o l  llieA iikon  k ti 'k o k it im  iV lla .o iiiin tin ilie so K . I V o tn a k .l  Itetak  le k .C leo d n e ' * il.it. 
f l i v jv r  ll.n . k ip n u k . K onpp.in .ik  k ttip illm pok  M .k o rm k . \e t\l«»k . N iph lm ute . ri.ilm u m  (. .*pak. 
S .u n m o n  Ikv.. lok*ss'k  H at. Iim tu liiliak . an d  lu tiu tu k  t \  11 n x e i te d  2~ p e tie ttl o l the  .n a ilab le  p o llisk  
i  I V  ( . M l  s  .o r  porate  partner is ( .o ld en  A pr I M u  tn*'. o n n e r o t  I n e l .v lo i t  t r .m le r s in to l te d m lk  rinpN -a 
.in.! ( .nil ot \l.uk.« li'ln-rn-s

C \ l l  p in ts  lo

riin lM M ';«i)H‘ftt-n lt<>|tiil> m ilw l*»rft fa .to r t 
lr.iitl.-r . 'V ,t >r» fe rn t u i th  the lonp tr im  p.vilol 
o n n m p  n u i u p i r p .m . l . * |> r.tiin^-i♦?.• to ta l -  
mm p r .s e s o n p  an d  h .m iM m p to H '1 *

I slaMMt ,i Nilmon K.v I niter site to ir.nn 
resident* ol tho repioit lo Is- nilmon i.s- 
InllttkMH*

i‘tir«lu*c or ..Kistru.t a salmon pr.s.*".*! to 
o|s r.ito in  t l v  letter ku*kokt\nu Kit. t

in hixa si \

m

•  •

•  *
•  •  u.< ’

i KtlSKOKWI.M IL\)
S  ||  .!%>«•%.tlu in|U ltjU -nloltlK ‘‘'l.l!.,.>l \l.l*k,1 » 
fisheries ts iM is '. ' I.it ,»n.l tlit11.a t . ' ihts rn o tv t 
lo  p ra n ts  lo t  l i s h e n e *  intra% ltti»  I t l le  
» !rt. lopm ent

I r.un iit.li> i.ltuU (tom I \ 1I nnrrtilvr tillapes to ttoik .it all *.n. U ot tit. 
piooittlioliindietrt hartesfiiip. I't.Hf'Mt'i: nurk.ti’' : and.oiporate 
rrunapettunt

A ..
#1 ’ ,
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IslablishaC iiaM al V illa o 'sS h o la rv h ip lu m ! 
l««r careers in lh< fisheries am i fisheries 
m a n ao 'm cn l

< rcatcatinam in> ;m echanism  for puichasin}; 
.nnl rcpatrialinp, salm on am i herring  e n tn  
perm its In Ihc region

C re a te  a f in a n c in g  m e c h a n ism  fo r Ihc  
p iirvhasc »>l vessels for lm a I am i nearshore 
li'hcnc"

I m p l in rm n l^ iu l  s l V j v o p l e l n  I '^ . l

C on l.n l N orm an  k chen  
( VK
2m  N orth I ranlilin  S treet. *1 
lim can . N IM a '*>»m i |
IHiTl r ^ l l \ \ ^ v 2U|

N4tff« i t i  j ' *  i ,1 Ihr /*•»« *• ill A«*i »«»4 /{ .n  J 'l l r 'l

J .. t / , w-v r, I. *•« f * 4 tr v 4  f t ,  m |f

m h ,  t  t h .  I .<I«|M i f  * * t i»/im

\ i »k m >n  S m  \i> I < i i n o m u  D i m  i <>r\if  \ i C i* i ;r«M:\m»N

\ s l DC consists nt ihe Norton N um .! I illlc Ihcim le Maml. **t I .mtetne Main! ami V u .m l IVntnsula 
i omtmimtir%o(Hre\ii: Mission. I'lorrole lm.hk.1 lim.Uunlvll.t.olo\in.Kowik Nome.‘'I M'chael.Ntvoonfja 
Sh.iktivhk.SleW’ins. I d l e r .I nalaklcrt Walcs.itmlWhilcMounlam NH IN res on oil a2<i|vr»cnls h a r e d  the 
t IN.' Ns| IN * corporate lr%hin>* partner M.I.nier I oh I ompanv. I ul

\ s | |X  plans to

♦ homer m-ii market* lot vilmon ami hctrm>; slartm£ nt I1" '  u Ik d  
t.laoer li%hCom|Mm oillluivamlmarket all Mlnnw specie* ami I .S v  
lift*’, cl hemri£

♦ I’roMJe low •interest !.sin* Matting in 
ihe spring cl I***' t.*r Ihe region's 
li*hetmett lo pur* has Ncrt.n* Nmml 
salmon ami Itetrini: |Vimit*. lohit*£
(JMI. ami l<* lip r̂mle Not*

• I 'taMi'hjpn^unitef luinin^iipicSil 
leMiliTtls cl llie re>;i<*n i a. I* vear in Ihe 
ik iltmnoM r* t**werk»«nli*hin>;lNul* 
ami in *hon*s«Je plan'.* ami lo help 
ilvm o  t in lIn tm** rt^ tmlu*tt\

• K*kjr'l*ipea.h\eail.*ri'M»Jenl\inli-re'iahni *̂i.iii*in .̂sl*ami>l 
nlth4M>n ami lo hrmal kIv**I training in li\lwin-vtcla!i\! areas

♦ Work wiih ihc s h o l  liotitd toe*r.»bh*h salimt* lot. here proclaim in 
n r t *  vlnoJm lln fro.*;* jmlhoMmorvcommetciatlieftincanif salmon

# I stahhsh a i(*n»iii*.iv.-* luml lo re* tlah/c ♦h«,rr*4sle Id* pr*se**inc in 
I rvilrkUsl Slukt.sdk (•.•!<•*m ami Mann |\*mt imlicp’.fe hnMmc 
pr.M'tMti^ plant* in ciln i tcntrmirtiiN*%

n/jt/u, vrxr/r .
( • • It •  I t  HIV MS I I

4 -J00"" MWliYUr* V||
  •• •  "•»
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♦  I'urclw se .i fishing vessel ».ip.ibli* of t .lit hin>> .in«i processing h.ilibul. 
Mack cod, .mil o ther species, and  serv ing  .is .i salm on .uni herring  lender 
or processor.

♦ i  tratenewfishingopportunilics through regulatnrvrHangcsandhvhnical 
.issist.ince, targeting h.ilibul in SI I awrcrne M.inil nearshore iv.iler. cr.ih 
in \or1on Sumd and el v  where, .irnl groundlish species such astomcod.

♦  I st.iM ish,i perm anent e n d o w m e n t.p ro v u lin ; fu n d s .ille r  I w * lo lu n ld  <i 
rem on.d w orkforce th rough  fisheries skills training. scholarships, ,md 
er p loym enl program s

♦ I mplovment gisil Jill people in CDO  operations,

I ont.n  t John Jem ew ouk, I secuh ve  D irector 
\NIIX.
I'O |to\ Vntv»
I lim. Al.wk.i oupvi 
• - -7» S‘Ai-224H h \ \ :  MAI-224‘1

^ l l . i ' \ i ) |  \ I M i l l . .  - I ) l  k | I I I l 'M I  \  I \ s s i K | \ | | l

I inn ionak, k o tlik ,.in d  S heldon I’l'in l NI >1 DA received five percent o t the 
available k I M IID A 's  co rporate lu llin g  p .irtner is (.Golden Al.isk.i 
S .  Ill s si s

D\ pljns in

I *Ml i-ha fra., .ng program tor up tn I'vs residents bv
|«Ns

IXnelop .i tliit it snull catcher cesn’N designed to 
>per.ite in l.s.il c*ng'meand or pot lislur.es

♦ I*.ill. ipatevc ith the I n.motukl o opand the Kmnionak 
I rib il Council m the .omtnnlion .ind operation ot .1 
shorts., le ptivcssin>! ind told storage f.nihlv

* s  t u p  .i fund  for p u r. fu s in g  salm on linntisl enlrv perm its 

I vplore halibut .irul c isi lisher t "  tn tin* u p jv r  Hering Sm

I m p h n  m ent g .sil s d p e o p le m l  I operat ions hv  l**»s 

K o n t.n l l.lmnll (dolfiilv I motive Director

M 4 D A

VO Ku«2li»
I mnvoruk. A laska * « \s |
!•* *iuju j ; | 4  | \\

\DIDA

'4 1 s  W estern A v e . S n te  »*’» 
s - .u tle . W ashington “>12?
4>014VIVA fAV 44.V 1*112
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I l I I  1(1 Is s i  I s

I lu* ( IXJ program , a long  w ith  l In* inshore-ollshore 
allocation p lan, v\ ill expire i, "W r

Ih c  N o rth  Pacific l is h e ry  M anagem en t C o uncil 
ailoplcil Ihc initial C l XJ pl.in as a tem pora l v m c.isurc w ith  
the expectation  that a com prehensive ra lion ali/a tion  plan 

establish ing  allivalion  system s to r all fisheries und er 
teileral m anagem ent w ou ld  then  b e ready for ad op tion  
In the m eantim e, m ain  major C lK J related  issues rem ain  to 
be resolved

♦  W illthck IX Jp rog ram p rov eva luab leen ou gh  
that its existence shou ld  l v  ex tended  past 
prwV

♦  s h o u ld ( I XJsho im plem ented  fo ri rab.Pacihv 
g r.n  cod. uk k stile, yellow tin Mile, an d  o th er 
I ferine, S a  species? Il m». how shou ld  these k I K.K Is ’ designed?

♦ I low will the  11 XJs that a re a  p art of Ihe Ind ividual I id lin g  (Jun ta  ill (J la lltv a tio n  
system  for halibut an d  Niblefish lv  im p lem en ted 1

♦ Should pulloc I (. I H>s continue or should lliev lv  com cried toll ( J s 1

♦ Should theMaentison.Ait. up lor ( ongression.ilreauthnfi/ationmP'rClsarnendod 
to iiuludek I IQs’

/ h \li i iim hl < I ft, rot i ii ftnhnoit / umi in «i
/t.♦/»/.»»̂  t,ml on tin / / /  l\iai iJinm  /VMxi »» tin
h l f  St H h , O M i t , i h U  f t u u i H t  Of t in  II* n»?c 'r» #  t o n l  t h  t

ftnmIntofto thr ( /#£! *illotoht*! /fnwrnw

C 'm m  I I S|t >\

Ihe  t  IX J p rogram  brings a new g ro up  of peop le  into the industrv as  major partiw pan ts Ihe  sta te  and  
teileral governm ents, as w ell as p rivate  industrv g roups, w i l l . Iom’Iv m onito r the C IX J p rogram  to d e term ine  
it it issucvV sstul in .(th ieving  ilsg .s ils

W hile th e  inform ation an d  resu lts will l v  debated  in toh erv  forum s lor m ain  vear*. no  o ne  can den* that 
a new set of issues w ill t hallenge the  industrv arul that thecrite ria  and  s lam lards tor hxleral fisheries a ll.s ations 
lu v e  changed  lo re ie r

ft W  *•*--» '•mt ' . U  |«"

* 'r  • • > ! ,  | X »-s ■ » | • •  * »•  *•  . • I • • •  •  I  •  •  • , ■ t . M l

• •  4 -  • • -  | •  *. * m  »t • « r  f l  n  •• — • • - , • j  — 1 .4  •
IV |4  « I < |««i f  I t .  l i ' / u l  i ' t l ^ l i r u r  V s U i  

h s c h ' . r i V I  H i t i % i  ' * * ’ 1 C*

hering Seri / hlienneu's )>>wiiilion
r ’ H h r is tn w n  IX ne 
A rvlstage \UsL>‘*'Vi|



W E S T E R N  A L A S K A  

COMMUNITY 
D E V E L O P M E N T  

QUOTA PROQRAM

C D Q  A l lo c a t io n s

a

Pollock 20X 
Kolibut 20X (IPHC oreo 4D)
Soblefhh 30% (Aleution Island suboreo) 

25% (Bering Sea suboreo)

NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION 
Regional Population 7745 Den̂ /ipoi
15 Communities
Partner: Glacier Fish Company. Inc.

YUKON DELTA FISHERIES 
DEVELOPMENT ASSOC.
Regional Population 1724 
4 Communities
Partner: Golden Alaska Seafoods

COASTAL VILLAGES FISHING COOPERATIVE tu*. 
Regional Population 5769 
17 Communities
Partner: Golden Arc Fisheries

CENTRAL BERING SEA 
FISHERMEN'S ASSOCIATION 
Regional Population 752 • 1 Community

Partner: American Seafoods Company, Inc

1 v h, |
_______________* PRIBI10F ISLAND %

J G V * F I S H E R M E N *  
i 2 Communities1

Pollock n
Holibut m  (IPHC oreo ID) 
Soblefhh 10% (Aleution Island suboreo) 

75% (Bering Seo suboreo)

71%
24% (IPHC oreo 4D)
70% (IPHC oreo 4E)

Soblefhh 25% (Aleutian Island suboreo)

Pollock 8\
rwnioftsuwfismwic
Htlbt ICON (!?« «)

Pollock 18%
Soblefhh 10% (Aleutian Island suboreo) 
ituriwuuNSASsaunoN 
Htffcr IOOSnWlr««/

ALEUTIAN PRIBIIOF ISLAND COMMUNITY 
DEVELOPMENT ASSOCIATION 
Regional Population 404 • 5 Communities
Partner. Trident Seafoo>U Corporation & 
Starl>ontul Partnership

o O
BRISTOL BAY ECONOMIC 

DEVELOPMENT CORPORATION 
14 Communities 

Regional Population 5013
Partner Oceantratil, Inc



C D Q  -  R e l a t e d  E m p l o y m e n t  f o r  1 9 9 4  
b y  C a t e g o r y ----------------------------------------------------------------------

The following figures represent program totals for the six Western Alaskan CDQ groups:
Aleution Prihilof Island Community Development Association
Hristol Hay Economic Development Corporation
Central Bering Sea Fishermen's Association
Coastal Villages Fishing Cooperative
Norton Sound Economic Development Corporation
Yukon Delta Fisheries Development Association

Employment Type Number Employed W age s  G ene ra te d

Management/Administrative 45 S 857,993

CDQ Pollock Fishing 268 $1,358,292

Other Fisheries 347 $ 454.307

Other Employment 460 $2,337,275

Total Employment 1 1 2 0 $5,007,867



C D Q  -  R e l a t e d  E m p l o y m e n t  f o r  1 9 9 4  

b y  R e g i o n  -------------------------------------------------------------------------------------

A le u tia n  P rib ilo f Is la n d  C om m un ity  D e ve lo pm en t A ssoc ia tion
Employment typo Number employed Wages generated

Management/Administrative 8 $ 71,000
CDQ Pollock Fishing 5 $ 29.389
Other Employment 73 $273,592

Bristol Bay E conom ic  D eve lo pm en t C o rpo ra tio n
Employment type Number employed Wages generated

Management/ Administrative 4 S 12.400
CDQ Pollock Fishing 86 S217.192
Other Employment 2 S 8.045

C en tra l B ering S ea F isherm en’s A ssoc ia tion
Employment type Number employed Wages generated

Management/Administrative II SI 73.396
CDQ Pollock Fishing 26 $101,673
Other Employment 52 S63I.475

C oasta l V illa g e s  F ish ing C o . c u ra tive
Employment type Number employed Wages generated

Management/Administrative 5 $ 94.789
CDQ Pollock Fishing 40 SI77.762
Other Employment 8 S 31.951

Norton Sound E conom ic  D eve lo pm en t C o rpo ra tio n
Employment type Number employed Wages generated

Management/Administrative 13 $ 453.039
CDQ Pollock Fishing 85 $ 603.643
Other Fisheries 347 S 454.307
Other Employment 276 $1,000,103



Y ukon  D elta Fisheries De v e lo pm en t A ssoc iation
Employment type Number employed Wages generated

Management/Administrative 4 $ 53,369
CDQ Pollock Fishing 26 $228,633
Other Employment 49 $392,109



1 9 9 3  C D Q  E m p l o y m e n t

CDQ Group Administration
Wages

Administration
Employees

Pollock
Harvesting

Wngos
Pollock

Harvesting
Employees

“Other"
Employment

Wages
“Other"

Employees Total Wages Total
Employocs

Norton Sound 
Economic 

Development 
Corporation

$359,554 10 $546,554 42 $26,447 33 $932,555 85

Yukon Delta 
Fisheries 

Development 
Association

$43,905 4 $210,843 39 $274,115 14 $528,863 57

Bristol Bay 
Economic 

Development 
Corporation

$77,462 3 $215,182 52 $10,472 1 $303,116 56

Coastal Village 
[Fishing Cooperative $129,114 4 $159,796 42 $197,669 114 5406,579 160

Aleutian Prlbllol 
I Island Community 

Development 
Association

$t to,000 10 $85,000 16 $322,750 53 $517,750 79

I Central Bering Sea 
Fishermen's 
Association

$190,843 5 $2 j ,140 9 $60,000 18 $273,983 32
I Total tor All CDQ

Groups $910,878 36 $1,240,515 200 $091,453 233 $3,042,846 469

John w.ilblt DC HA 8/22/94



" E c o n o m ic  Im p a c ts  o f the  

1992/93 P o llo c k  C o m m u n ity  D e v e lo p m e n t  Q u o ta s"

June, 1994
Prepared by E3 Consulting, Anchorage, Alaska
Prepared for the Alaska Department of Fish and Game, Juneau, Alaska 

Key findings pf the 24:pflge report;

1 . 556 people were directly employed as a result of the CDQ 
program in 1992 and 1993. This accounts for eight percent of all 
employment in the region and 18 percent of all private sector 
employment.

2 . CDQ region residents participated in 375 different training 
exercises totaling 864 weeks. The training programs were 
arranged by the CDQ groups and were funded through CDQ 
proceeds.

3 . Four of the six CDQ groups established educational 
endowment funds. In the first two years, $100,000 in 
scholarships was awarded to 64 students.

4. CDQ-related employment generated direct wages of $4.9 
m illion and had a total wage effect of $ 8  m illion.

5. Jobs for western Alaskans resulted in a net gain for the nation 
by providing job opportunities in a region w ith chronically 
high unemployment rates.

6 . The CDQ fishery allows the harvesting of the Bering Sea 
pollock resource to be conducted in a much more efficient 
manner with less waste and discards.

7. The CDQ proceeds have been carefully used. The savings w ill 
provide the CDQ groups w ith the foundation for a self- 
sustainable economic future. Through the end of 1993, the 
CDQ groups received $39 m illion in revenues. Also at the end 
of 1993, the CDQ groups had assets of $25.5 m illion  and 
liabilities of $1.7 m illion.



CDQ Region Data

Economic and Social Characteristics of Wostem  Alaska's CDQ-Ellglble Roglon

Sources: 1990 Federal Census, U.S. Dept, of Labor/Alaska Dept, of Community & Regional Affairsi
{

BBEDC* CVFC* NSEDC* YDFDA* APICDA CBSFA Total/

Bristol By. Y-K Delta Norton Sd. Yukon Dlt. Aleutians St. Paul Average

PflE-CDQ PERIOD

Demographics

Number of communities 14 17 15 1 56

Total population 5 ,013 5 ,769 7 .745 1 ,724 404 752 21 .407

% Alaska Natives 49 .90 94 .50 90 .60 94 .50 83 .70 66 .10 79 .88

Median age 29 .2 22 .8 23 .6 21 .3 30 .6 28 25 .92

% of children 32 .3 42 40 .8 44 35 .3 25 .7 36 .68

% with H.S. diploma 79.9 53 .9 56 54 .6 58 .4 61 .7 60 .75

Employment/Income

Jobs per household 2 .8 1.43 1.4 1 .37 3.01 3 .82 2.31

% unemployed 42 .2 61 .5 48 .4 61 .3 59 .5 32 .6 50 .92

% of public jobs 20 .2 47 .9 41 .9 48 .9 15.5 56 .2 38 .43

Per capita income 512 .782 $8 ,916 $10,701 $6 ,519 $15 ,035 $15,1 15 $11 ,511

Median household incm. S43.465 $17 ,196 $20 ,432 $21 ,388 $30,891 S39 .922 $28 ,882

Poverty Status

% below poverty level 10.1 40 .9 33 .6 25.1 21 .6 7.1 23 .07

Income Maintenance S384 $791 $664 S808 $57 S58 $460

Trnsfr. Pymt. percapita

Household Info.

Median household size 2.9 4 .2 4 .04 4 .28 2 .87 3 .68 3 .66

% overcrowded 13.4 48 .6 44 .3 54.1 7 8 14.3 30 .42

% without plumbing 21 .4 80 .8 71 .4 74 .3 9 .6 0 42 92

% without kitchens 17.3 77 .4 65 .3 75 7 .2 0 40 .37

1993 CDQ PERIOD

Revenues to 6/30/93 S4.18M S8.34M S6.85M $1.83M S5.76M S3.19M S30.15M

Employment

1993 pollock wages S215 .182 $159 ,796 $546 ,554 $210 ,843 $85 ,000 $23 ,140 $1 ,240 ,515

Employees 52 42 42 39 16 9 200

1993 non-plick income $10 ,472 S197 .669 $26 ,447 $274 ,7 50  $322 ,750 S60.000 $892 ,088

Employees 1 114 33 14 53 18 233

Training

Trained pollock 38 53 26 33 30 1 181

Tramod non-pollock 140 — 54 20 — 214

’Mombors of tho Western Aloska Fishorios Dovolopmont Assocmtion
H  S p a r c k / K . O h l s  -  2 / 1 2 / 9 5

Pago 1



T H E  C D Q  R E P O R T
Hristol Hay Economic Development Corporation •  Norton Sound Economic Development Corporation

m .
Mention Prlbllof Island Community Development Association •  Coastal Villages f lilting Cooperative 

Central Hering Sea Fishermen's Association •  Yukon Delta fisheries Development AssoclatEon

' — News ami information about the. Western Alaska Community Development Quota Program —

From loft to fight. Dick Lincoln of Tununak. Joe Paniyak cf Chovak. and David Bi[l of Tcksook Bay testily al 
a Sopl 7 hearing ir. Anchorage w Support of ino Coas'ai Villages Fishing Cooperatives application tor 
halibut and sable1 sh CDQs

S t a t e  m a k e s  C D Q  h a l i b u t  a n d
S A B L E F I S H  R E C O M M E N D A T I O N S

After .1 public hearing and private 

meetings on Sept. 7-8, the State of Alaska 

made its recommendations for allocating 

Bering Sc‘a halibut and sablefish CIX>> 

between the seven groups that submitted 

applications.

In an opening statement at the hearing, 

Clem Tillion, Special Assistant to the Gov­

ernor for Fisheries, said. "As I consider 

each halibut and sablefish application. I'll 

lv  looking for fail-safe programs that are 

resistant to failure. There are many en­

emies of CDQs ready to pounce on Ihe 

program if there are anv failures or bank- 

ruptcu*s among the CDQ groups/

2 K n o w l e s  a n d  C a m p b e l l  

TALK ABOUT CDQS

3 St a t e  h ir e s  C D Q  

SPECIALIST

fr>« COO Report it puM<t**d by mo Bti r j  St* 
f  i»h»irs»r t Att0<i4t>cfl pu'lutnt to N»ton»i Oc«*n< 
«nd Atmotphtrc Admmntntlon Axtid No 
NA)(.FU0260 Tr.« >-.«»» cip/»u«d do r+ :e tu '« i 
f«r«;t me v-**t ot noaa ©» any ol «t tub»jKc««

Ihe Aleutian Pribilof Island Com­

m un ity  Development Association 

(AP ICD A ), on behalf ot the Atka 

I ishermen's Association (AFA), submit­
ted the only application for area 4H and 
received 10(1 [X’rcent ot the halibut CDQ 

allocation.
Under the APICDA/AFA proposal, 

halibut w ill lv  harvested by hval residents 

using three 32’ longlinc vessels owned by 

APICDA and nine skiffs owned by Atka 

fishermen CDQ halibut w ill lv  processed 

in Atka at Atka I’ride Seaf<x\i*>, a fish 

processing plant and cold storage facility 

co ownod bv AFA and APICDA.

APICDA aU i received 10 percent of 

the siblefish allixMlion in the Aleutian Is­

lands management subarea, pared down 

Irom its 33 percent rixjuest. APR DA pto- 

jxih\I ti» harvi*st theallivation m partner­

ship with Alaska Siblefish using the lac- 

torv lottgliner, /inh H i  1X3 siblefish w ill 

lv  pnxw-oil ,u  Ihe Atka I’nde Seafoods 

facility to pnxlucea smokcxl product for

domestic markets

( rut mi,,.I f i  I .lyv t- \tti\ ifsvL*

A p p l ic a n t  r e a c t io n s

Alaska's CDQ groups had varied reactions lo 
the slate's recommendations on halibut and 
sablolish quota awards

Ed Gioltelty. executive director tor YDFDA. com­
mented, YDFDA is happy with the amount ot 
tish we received. The halibut and sablefish fisn- 
eries will help YDFDA to take one more step 
toward self-sulficienry.'

John Jemewouk. NSEDC president, expressed 
mixed feelings about the state's recommenda­
tions (or the Norton Sound region

“I (eel NSEDC was treated fairly with the sable- 
fish allocations and I'm pretty happy with the 
quota we got,' he said However, the stale's 
allocation ol halibut in area 4D raised questions 
regard.ng tho St Lawrence Island halibut fish­
ery

"Tho coastal communities ot area 4D [Gambeil 
and Savoonga] should have benefited a lot more 
Irom tho halibut allocations/ said Jemewouk *1 
thought that the CDQ program was designed to 
help develop new fisheries Gambeil and 
Savoonga have been working for tho past three 
years to develop a halibut fishery around the 
island. Tho allocation they got doesn't allow 
them any room to grow. It t-es their hands behind 
their back *

Mark Smgarotf. APICDA chairman said. 
'APlCDA is happy with tho halibut quota we got 
We est mate it to represent somewhere around 
430.000 pounds of fish *

APiCDA was less pleased with its share of the 
sablefish quola "We haa hoped to receive more 
of the sabletish allocation/ Smgaroff sad 'but 
ten percent of the Aleutian 'stands fish is better 
than nothing We figure that our quota may bo 
enough to continue progress with our fshenes 
development projects ‘

Nets Anderson. BBEDC o»ecutivG director, ex­
pressed frustration with the timing of Ihe applca­
tion period •Thoha'ibut sac’otishru’esnndregu­
lations were drafted and issued late so CDQ 
groups had little time to prepare good, wen 
thought out proposals' sad Anderson The 
app; cation process occurred during Bristol Bay s 
busest lime ol year — the sockoye salmon 
season*

» I ' l l t m i i f d  f l  i i y r  r  t p p tfy p n t  - - . I ,  h tU J !

I n  T h is  I s s u e :BT > i. ->*
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The two lending contenders in Alaska's 1994 gubernato­

ria l campaign - lint Catnvbcll, a Republican, anti Toni/ 

Knowles, a Democrat - met w ith llie members of Ihe Western 

Alaska [isheries Development Association (WATDA) on 

Sept, 7 in Anchorage in separate sessions.

The meetings allowed CDQ group participants to infor­

mant/ discuss the CDQ program and oilier western Alaska 

fisheries issues w ith Ihe candidates.

Current polls indicate that one of these two men w il l  lie 

Alaska's new governor after Ihe Nov. S election.

I  rom their pasl service as members of the North Pacific

Fishery Management Council, Campbell and Knowles ore 

knowledgeable about fisheries issues. The NPFMC manages 

the fishery resources in the federal waters that surround Alaska. 

Hath men have actively campaigned for fishing industiy and 

western Alaska support.

The fo llow ing  is a series of excerpts from the discussions. 

The excerpts were arranged in an interview format w ith the 

answers edited for length and clarity.

Also running for governor are Alaska Independence Parly 

candidate lack Coghill, Green Party candidate Jim Sykes, and 

Patriot Party candidate Ralph  W in tc rro w d . K ()

TONY KNOWLES 
BIOGRAPHY

Tony Knowles makes 
his living as the owner 
ot the Downtown Dell 
restaurant in Anchor­
age. Ha served two 
terms #s Mayor of An­
chorago from 1981 
through 1987 after four 
years as a member of 
the Anchorago Assem­
bly,
He served as a member 
ot tho North Pacific Fish­
ery Management Coun­
cil (NPFMC) In 1988-89.
Bom In Tulsa, Okla­
homa. ho came to 
Alaska as an oil field 
worker In 1988 follow­
ing U.S. Army service in 
Vietnam and an eco­
nomics major at Yalo 
University. He went on 
to own and operate a 
number ot food service 
businesses in Anchor­
age.
Knowlot first ran for 
governor In 1990, com­
ing in second tn a throe­
way race behind Gov, 
Walter Hicket and ahead 
of Republican Arliss 
Sturgulcwskl

T o n y  K n o w l e s  
O N  CDQS

W h at is sour rosmos on the western A easka
CDQ TROGRAM?

As a can d id a te  for governor, I com e here  in 
com plete su p p o rt of the  p rogram . I think  that it is 
an  essential p art o f the  developm ent o f tlie federal 
w aters off A laska 's coastal shores.

The fact tha t it has g row n  into reality  and  
represen ts som e S39 m illion and  550-som e-odd 
jobs for A laskans is not only a g reat success sto ry , 
bu t is a real sym bol of w hat A laska can do  an d , 
indeed , m ust d o , as w c look ahead  to h ow  w c a re  
go ing  lo have the  kind of place that w e w ant to  
have to  live in.

1 w ill look to  (the C D Q  groups) for recom m en­
dations in  te rm s of ex tend ing  tlie C D Q s to o th er 
species.

There is a litm us test for ap p o in tm en ts  in a 
K now les /U lm er adm in istra tion  for the  NPFM C 
and  su pp o rt of the  C D Q  p rogram  is p art of it. 
O ther p arts  of that litm us test will l v  an  Alaska 
agenda and  tha t 1 w ould  expect o u r  council m em ­
bers to  l v  active  partic ipan ts in  m aking  su re  that 
A laskans benefit.

The C D Q  p rogram  needs to  have the p a rtn e r­
sh ip  and leadersh ip  of the sta te  to  dea l w ith  the 
federal governm ent
D o  SOU SUITOR! CONTINUATION Ol Till CURRENT

rotiocK program \i hr  1995? A nd, ii so, at

WHAT riRCCNIAGl Ol 1 HI HSIIIRX III SOI HI I?

Yes. I know  it's  in y o u r in terest to  see that the 
co rporations that a re  mvo" ed  w ith  you are su c ­

cessful. T hey  have to  feel tha t there  is p ro fitability  
there. T here has to b e  a fair take from  an  A laskan 
o f p o in t o f v iew .

I w ill w ork  w ith  you  to m ake su re  that w e 
m axim ize A laska 's benefits in term s o f em p loy ­
m ent an d  fu tu re  investm ent in to  the C D Q  areas.

I d o n 't have a specific num ber, m aybe a t 75 

percen t, m aybe higher. I d o n ’t know  w h ether it 
w ou ld  lv  low er or not H ow ever, the re  w o n 't be 
any  consideration  of any o ther n um b er w ith o u t 
th is  g ro u p ’s partic ipation  and  agreem ent
What can pi pom about Hiring Sr a bhaich

PROB’tXIS?

The figures show  there have been  som e 43,000 
kings in tercepted  an d  the n um b er of chum  that 
have been in tercepted  alm ost exceeds the  catch. I

runtiimnl i»i jvy* .1 Trim Knirwlr*
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JIM CAMPBELL 
BIOGRAPHY

Jim  Campbell cam e to 
A laska In 1959 from  
W ash in g to n  S ta te  to 
take o job a s  ass is tan t 
m a n a g e r  o f S p o n a rd  
Builders Supply In An­
chorage. In the next 26 
y ea rs  he b ccam o  the 
president and  chiof ex­
ecutive officer and led 
th e  c o m p a n y ’s  s ta te ­
wide expansion.
He served  on tho North 
Pacific F ishery M anage­
m ent Council from 1978 
through 1988, becom ing 
chairm an In 1983.
From 1991 through 1994, 
ho w as tiro p residen t of 
the Alaska Commercial 
Company.
O v er th e  y e a r s ,  
Campbell h a s  been  ac ­
tive In many Anchorago 
civic and Alaska bust- 
ness-relatod activities.
He first ran for governor 
In 1990, losing  in the Re­
p u b lic a n  p rim a ry  to  
S ta te  S e n a to r  A rllss  
Sturgulow skl. h e  later 
joined Sturgulow skl as  
her running m ate after 
S ta te  S e n a to r  J a c k  
Coghltl toft tho ticket to 
team  up with Gov. Walter 
Hlckel In tils successfu l 
bid for office.

Jim Campbell 
on CDQs

W hat is tour position on tiif western A laska 

CDQ PROGRAM?

I've experienced (the CDQ program) because I 

ran the Alaska Commercial Company. We could 

see direct results of the income it provided the 

communities in which CDQ programs were work­

ing. It has been a success story and w ill continue.

1 understand you've got some issues now that 

are coming up, extension of the program on pol­

lock in the Bering Sea. I think il would be a criminal 

injustice to not extend it and I think it w ill be 

extended. I don't think there's much of a problem 

there.

During my time in office, the 1995 implementa­

tion on sablefish and halibut (individual Fishing 

Quotas) w ill come up. We w ill also review all the 

options on crab and nil groundfish set asides to 

implement those (allocation) programs. You w ill 

have my support on those. I can guarantee you 

that. I sec the need for the program.

W iiat is vour position on t m  expansion or

CDQs INTO OllUR FISHERIES IN TIIF BERING SeA?

I fully support the expansion of any other CIXJ 

programs within the Bering Sea. That's a given. 

Thai's going to happen. You're talking about all 

other groundfish and crab. The council is going to 

address that and it’s going to be important that I 

have people on that council that support my posi­

tion.

W hat N I’FM C  issues should the CDQ  

groups watch?

I would encourage you to pay close atten­

tion to Alaska continuing to have Ihe voting 

majority on that council. It is going to be an 

issue and it is important to each of you in this 

room.

Alaska doesn't have to apologize for the 

way we've managed fish and game in a lot of 

cases. Westill maintain that (harvest) cap in the 

Bering Sea Aleutian Islands with all the pres­

sure from the factory trawlers.

Tlie issues that 1 talk about are important to 

you because Ihev’re resource issues and you are 

going to share in those allocations. I think 

anyone who says that you’re not just doesn't

contmufd oil intgeS: lim Cr.ipMI

S t a t e  h i r e s  n e w  C D Q  s p

Ju  4  AndprlOO , 
Slate COO 
Specialist

Jut-e Anderson, a lifelong Alaskan, has been 
h rod by the Alaska Deportment cl Community 
and Regional Alfa rs as a CDQ specialist based 
tn Anchorage

Anderson win servo as a liaison between CDQ 
groups and slate agencies Her respons-'b.Mms 
mdudo monitoring the CDQ program within tlie 
stato and assis’mg CDQ groups with questons 
and concerns Thopos'ton was previously ho>d 
by Ivan Ivan ot Bethel

Ono ot Anderson s top priorities is to maintain 
open lines ot communication to keep information 
about tho CDQ program bowing to CDQ commu­
nities She places great importance on commu­
nity outreach and educating ttie pubic on mo 
value of C DQs to w estem Alaska and to tho sti to 
as a whole

Anderson onginatty from mtonor Alaska grew 
up m a family winch rolcd on commercial aid 
5ubs»slonco fisheries on mo Yuxon River St* ts

familiar wth many of the issues regarding fisher­
ies resources in rural Alaska and looks forward to 
wsitmg the communities participating in the CDQ 
program

A graduate of the University of Alaska. Fairbanks. 
s)w> rccontty received a masters degree m Inter­
nationa! management from me Amoncan Gradu­
ate School of Intomatonal Management m Glen- 
da'O. Arizona In 'dditcn to hor background in 
international business sho also speaks Japa­
nese

Julio Anderson can bo roacned at the Alaska 
Department of Community and Regional Affairs 
office m Anchorage — 333 West 4th Avonuo 
Su4o 220 — or by phono ot 269-4598

MKCB
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Ci’iiliuitnl fro"! /v»,vy 2 h» ty  
S'JMki

applaud tin* 1 1X1 groups and 
thoir pa r tne rsh ip  with Ihe 
trawler* in attempting to work 
a way out of that.

I think there ha* been *ome 
significant progress and, as 
governor, I h i!', lolatlv support 
byeatch reduction, both in 
terms ot research and data. I'll 
also support whatever other 
rules the slate can bring on the 
bds to make sure there is a 
joint insistence that bycatch be 
significantly reduced

" . . . I  w i l l  l o o k  to 
th is  g r o u p  f o r  

son ic  a d v ic e  nnd  
c o u n s e l  a s  to  
( h o w )  an  I F Q  

p r o g r a m  f o r  t ie r ing  
Sea g r o u n d f i s h  
w o u l d  r e l a t e  to  

the b ene f i t  i- f 
A l a s k a  c o a s t a l  
c om m u n i t i e s

lYnu aaoiin m mi Ksmvus
AOMIMSfRAIION's At t i l l  HI 

IOl\ A fill I Al lOKA I MAIM IRS?

The two problems I have 
sum with the factory trawlers 
have Iven bycatch and impacts 
i»n habitat. Ocean-bottom habi­
tats .ire a real concern, particu­
larly the impacts of hard on- 
bottom trawlmgonthccraband 
halibut lishcrie*.

1 here again, do vou stereo- 
H pe all tactorx trawler* or ilo 
aou reward individual clean 
tishingA ttorts? I tlunk the most 
productive approach is to take 
a lix'k at individual etftut- us- 
ingan incentive system and re- 
ward*

\VHAT IS SOUR I’OSITION ON

India iduai F i s i i im . O l  (H AS?

I would consider looking 
at thelFQ program for ground­
fish in llie Bering Sea only on 
the basis that it would provide 
protection and be a net gain 
for Alaskan interests. I would 
want to see and talk about it in 
terms of bycatch, ownership, 
and continuing tlie CIXJ pro­
gram. Those are the kinds of 
criteria that I would hold up 
against havinganv kind of IFQ 
program.

It’s a concern of mine that 
public  p roperty ,  once we 
priv atized with IFQs, will flow 
south. It would be a perma­
nent loss to Alaska that would 
never  be recovered . We 
shouldn’t beprivatizinga pub­
lic resource without assur­

ances and guarantees that il 
will help Alaskans' interests, 
At this point, I don't see anv 
guarantees.

Before I would ever dis­
cus* any IFQs. I will look to 
thisgroupforsomeadviceand 
counsel as to (how) an IFQ 
p rog ram  for Bering Sea 
groundfish would relate to the 
benefit of Alaska coastal com­
munities.

I have not drawn a line in 
the sand on IFQs. I have o p ­
posed it in terms of a blanket 
approach. It it doesn’t benefit 
Alaskans, I don't want to have 
any part of il

I haveahvavslelt that there 
wa* no connection between 
IFQs and CIXJ*. You can have 
I DQ* without IFQs I've never 
seen the interrelationship be­
tween those two.

Will 11) Mil R AHMIMStH A- 
HON rRDATill MAH MINI, 
mm ars ioh C D Q - iinu in 
rm>in i tit a i ini'Aii m ?

Absolutely. I think part­
nership is the key term towards 
business development in this 
decade.

I Avmild use any which way 
avc can to leverage or (establish 
a) partnership to encourage 
com m unity-based deve lop ­
ment. i think the state must 
accept it* fundamental role -  
and it’s a very traditional one 
ol transportation, utililie* and 
assistance in those ba*ic busi­
ness areas

Wild Alii AOl (ONSIOl RIM.

HIM APPOINT All NI AS ( (1MAIIS- 

SIONIR Ol Hll III PAR I All \ I Ol 

FlSII AND ( . AAII ?

I aviII look to a person who 
is ,i professional, who i* ac­
cepted bv the industrv and who 
will be a tierce advocate of tin 
resource and the industries I 
will look to that also in terms of 
other appointments in the De­
partment of I ish and Game

I consider it unethical of nit 
a* a candidate to ask or talk to 
anyone aboutanv job in an ad- 
ministration boforcan election. 
I can assure you that has not 
happened nor will it happen.

Once the election takes 
place, I will have a transition 
team I would look to the tran­
sition team to make recommen­
dation* for the appointment- 
within I isheries. I vvouid like to 
r e t , . . ’ ' : be a repre­
sentative ol (the CIXJ group*) 
on the transition team

W i ia i is tin "Ai aska 

Fim i iKirs I’i an" h im  aoi

AVOll I) lAII'l (MINI IN M il H 

AOAIINIStll ATIOS?

First an Alaska fisheries 
plan would deal with conser­
vation—Kith in terms ol stop­
ping waste and the protection 
ot upland and marine habitat

S \o n d ,  we need to make

better use til science anti tech­
nology. We’ve just barelv  
scratched the surface on what 
science and technology can do 
lo not only d ew  lop our biology 
and our understanding of the 
resource, but how to pul it on 
peoples' dinner plates.

The third area is the sense of 
Alaska Mime**,md that II,efi*h- 
cries economically benetit Alas­
kan* in terms of jobs and busi­
ness opportunities,

Finally, marketing. We 
don't have to market some of 
our species i]uite as aggres­
sively as other*. But in terms of 
our wild salmon, we have to 
market tlu-m at a scale that we're 
not even beginning lo touch. 
With the right science and tech­
nology, I think that we could 
recover what we've lost of our 
(market) share. In tact, I think 
we could make big gains. We 
can whip foreign salmon

W iia i is voir rosinoN on

SI Bs IS11 NC i ?

I will see that there is a vote 
by the people of Alaska for a 
constitutional amendment for 
rural preference. I do not sup­
port the state lawsuits against 
AMI.C A 1 will drop those on 
the tir-t day in office. Those 
lawyers can pack their bags. I 
think that is absolutely the 
wrong message to send and I 
will campaign to. the constitu­
tional preference. I'm confident 
that the people of Alaska will 
support it

I think there is a lot of sup­
port tor subsistence in the u r­
ban areas because urban resi­
dent* recognize what an im­
portant part of the culture and 
economy subsistence i* in rural 
areas \n  urban area cannot 
stuccvd ii the rural area i* tail­
ing
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know w hat they 're  talking 
about.

You're on your way, but it's 
going to be a continual battle, 
anil you can t relax aiul you need 
to wintinue to be involved in the 
process, certainly fi*h politics 
in the Stale of Alaska.

Is CDQ i xpanmon m i o xn

SOU TIOX TO CIIROMl I \IM- 

PLOIMI NT AM) INDI KtMPIOl- 

MIX! IX AAlsllKX A l  Askl?

Hopefully, there are some 
other programs that vve can ini­
tiate, other than tins one too. 
that an going lo create some 
economic activities ter coastal 
communities. Notonlv coastal 
communities, but all ot rural 
Alaska. I lu* is one step, but I 
think it's onlv one ot mam that 
am- 11 have to start working on.

The governor liascontimivd, 
and I applaud that, to set aside 
that match of S25 million for 
sewer ami water tor those pro­
grams. Il is going to be harder 
and harder because I am going 
down there to do something 
about the cost of goi eminent.

W iia i xki aoi k ih o k .i i is  o\ 

|OP IRAIMM. IOII AAlsflRX 

A l  \ s k  A XS?

lob training. i (national edu- 
cation is my clip of tea. I talk 
about it all over the state And 
right now wt-ltavesix programs 
m state governme nt handling 
|ob' And that's wrong. We're 
going to consolidate those |obs 
programs into one s o n  hen von 
go to them tor help a oil know 
Ac he re to go

Hxtitivepereontoiourclul- 
drc n don t goon to higher edu­
cation. do not go on bevond 
tACelllll grade We I’rcd to do 
something to create 10b* there 
\cs-ed  is a le r i  high priority

lloiA CAN OYCATCII LEVIES III 

Kim cii> ix Bik im , Si a
IISIII 1(11 S?

If lam disappointed in any­
thing the council hasdone since 
I left it s the issueof thebyciitch, 
not addressing ‘\a! issue. I 
think it’s criminal that weallow 
that to go on.

Just A’c’sler lay the /  dosed 
the (Bristol Bay) crab fisheries. 
That comes as a big surprise to 
a lot of people involved in that 
fishery. It becomes your fish­
ery because you’re going to be­
come very much a part of .1 
share in that resource.

You need lobe involved, <1* 
I know most of you are. and 
cerlainlv continue to be in­
volved m the council process 
and to scream and holler and 
see that something's June on 
that issue ol bye,itch because 
we can I continue to be throw­
ing those animals back in the 
sea Ii um hastocometo.istop.

Is n il 1st A III ISMMI XI (II A 

HUM AN! XI CDQ PROGRAM 

I INkllJ WIIH Mil ( III .ATIOX Ol 

AS IXOIVIIH Al hslllNC. Ql (II A

SASJIM?

Thcv automatically link I 
think that's a given.

I d like to tell a storv. 1 ears 
ago I homesteaded a place down 
off of ‘n  ldovia. It Wusona little 
spit that goes nut intotheoooan 
It had big spruce trees Irom one 
side to the other, beautiful 
Iv.n hc s and all that rh e t IgMi 
earthquake came .11 mg, sink 
the -pit and prottv xkhi the 
occ.111 si.ulixf eroding n u  land 
started lakmg the beach away 
St. the neighbor on one side ol 
mt' put 111 ,v bulkhead and the 
neighbor on the other side put 
in .1 bulkhead and i didii f

S i  what happened i- the 
waves rusfiett down the Ivach 
on Ihcii bulkheads .inti pr-tti

soon started to come in and 
eroded my land more. The 
same thing has happened to 
Alaska.

(Tn one side of us we have 
the Norwegians and all those 
people rearing salmon, taking 
away our market. On the other 
side of ns we've got Canadians 
now with .1 system that allows 
them locum pete ond have fresh 
halibut on the market And 
when you buy halibut in Alaska 
fresh you buy Canadian hali­
but.

The ll;Q* ate the answer. 
T h a t’s a change for Jim 
Campbell But as I've seen this 
erosion of our share, we have 
to do something about 11

Hem 'vii 1 a our administra­

tion ADDRISS 111, I l( K OF

HISIDIXI IIIKI IX (III IIslllM , 

IXDISIRA?

You can't legislate local 
hire, it doesn't work Some 
judge throws il out. Il take* a 
governor with enough guts, 
whocan sit down with the pro­
cessors and sit down with the 
people  do ing  business in 
Alaska, those headquartered 
here and those headquartered 
in ‘sc.ittle. and s.1 1 , "I m>k. I’m 
going to work with a on and 
ihis is what we'll do. but on the 
other hand. I want vou hiring 
A last ms."

W ho is Jim C axipbiii

lOOklXl, I OH IX A COMMIS­

SION! K Ol Fish and G im i ?

We need a fresh t.kc We 
need someone that comes to 
the |ob tli.il doesn't have all 
these historical. I don't like 
him because of

I 've asked g roups  like 
l our*.' Noic. vou tell me aa ho 
a011 want lo K  Ihe commis­
sioner You let me know l e t s  
start talking about it I haven't

lhavcasked something that 
will surprise you. I have said, 
"What would you think if we 
brought a commissioner in 
from o u ts id e  the State of 
Alaska? Someone knowledge­
able, of course, about the is­
sues." I've had people say, 
"Jim, I'm not opposed to that." 
And I'm not saying I'm going 
to bring someone in, but I don't 
see much objection from it We 
are all looking for that person, 
in mv opinion, who is not so 
much a fish biologist but is a 
people person.

" . . . i t ' s  g o i n g  to  be 
<i c o n t i n u a l  b a t t l e , 

a n d  y o n  can ' t  
r e l a x  a n d  y o u  need  
t o  c o n t i n u e  to  be 
i n v o l v e d  in the 

p roce s s ,  c e r t a i n l y  
f i s h  p o l i t i c s  in the  
S t a t e  o f  A l a s k a . "

W il l i 's  AOI R POSITION ON 

SIBSISMMI?

I'm the only Republican in 
the whole state, I believe, that 
believes in rural prelerence. I 
think that's wonderful because
1 can do something about it 

As governor 1 ,1111 going to 
coerce, I am going to threaten 
vetoes, I'll do  eve ry thing I can 
to get the legislature to sup. 
port mv iirst year 111 office, a 
v ote bv the people. Will 1011 
support and do vou support 
rural preference?" And I m 
sure ihey will

I Vmocrats ha a e supported 
that historicalli It's mv |ob to 
bring the Republicans But as .1 
Republican governor, I luxe a 
little more doutgo! one suggestion vet
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,, ..State CDQ halibut and Sabu-iish HKCoMMKtwATtoNS/AiTMANT reactions
Continiicif from pmo I: A llot iilnm>

The Bristol Bay Economic Develop­
ment Corporation (BBEDC) reccivod 23 
percent of tlic'-lDlialibut,30 percent of the 
4E h.ilibul and 25 percent of the Aleutian 
Islands sablefish.

The 4H harvest will be set aside for 
qualified Bristol Bay residents who wish 
to fish halibut. Halibut in area 4D and 
sablefish in the Aleutian Islands manage­
ment subarea will lv  harvested under 
contract with I V Oaun Harmlcr, a 72' 
longliner with a successful Bering Sea 
fishing history.

Two Davit/ Hiircoln crew positions 
will be made available to qualified Bristol 
Bav residents. These individuals will re­
ceive on-the-job training through a Deep 
Sea Fishermen's Union apprenticeship 
program which has trained commercial 
lishermen since 19)2.

Profits from the-ID halibut and Aleu­
tian siblefish will tv  used to develop 
longlino fisheries in the region and pro­
vide BBEDC residents with training and 
opportunities to participate in longline 
fisheries in the Bering Sea.

The Coastal Villages I ishing Coop­
erative (CVFC) received 24 percent of the 
4D halibut, 70 percent of the 41: halibut 
and 25 percent of Ihe Aleutian subarea 
siblefish.

Under the CVFC proposal, 41) and 4E 
halibut is ill lv  harvested by local fisher- 
men and delivered to local processing

facilities. The 
sablefish alloca­
tion wiillvfisheci 
undercontractbv 
the F /V  Ocean 
I In tinier, the 
same as BBEDC 

The Ocean 
11(11 iV.'flT will 
employ two resi­
dents from the 
CVFC region as rew members, trained 
through the IXvp Sea Fishermen's Union 
apprenticeship program.

Profits from the (. V! (. siblefish will be 
used to administer the halibut and sablelish 
programs, develop longline llcvt ownership 
and purchase II Q '

l lie Norton Sound Economic Develop­
ment Corporationt\M:IX )received20pcr- 
cent ol the 41) halibut, 30 percent ot the 
Bering Sea siblefish, and 25 percent of the 
Aleutian Mauds sablefish.

I he halibut C DQ would lv  harvested by 
local fishing vesH’Is. The siblefish allocation 
will be fished using an NSEDC-owned 
longline vessel.

Profits from the fisheries would lv  used 
to support fisheries development activities 
on St. Lnvrence Island, halibut processing 
and marketing halibut through the Norton 
Sound Crab Company, and the purchase of 
a fishing vessel tor local fisheries.

'IhePrib iin iM andH slieonejr ilT I1 [ir
resenting fishermen from St. C-orgc-and St

Paul, submitted theonly hali­
but application for area K 
and received 100 percent of 
the CDQ.

Fisherm en from St. 
(ieorgeand St. Paul will har­
vest 4C halibut using locally- 
owned fishing boats. Pro­
ceeds from Ihe fishery will be 
used to cover administrative 
and monitoring costs.

Ihe Yukon Delta I isher- 
ics Development Association ADI DA) 
received 33 percent of the 41) halibut, ID 
percent of the Aleutian Islands siblefish, 
and 75 percent of the Bering Sea siblefish 

Under the YDI DA proposal, halibut 
and s.iblotish will be harvested by 
) DI DA's combination lishing lv.it Meet, 
employing up lo 30 local res identsa -kip- 
j’htsand t rew members. CDQ halibut vs ill 
lv  delivered to the) ukon Della I i'll Mar­
keting Cooperative prove Mug plant in 
I mmonak. Sablelish u ill lv  sold to a pro­
cessor in Dutch I larlxir.

) 1)1 DA will use its halibut and sable- 
fish proceeds to support projects started 
under the pollock t  DQ program, such as 
vocational training and developing a lo­
cally-owned fleet of small-scale commer­
cial lishing vessels.

Following its review, the I  > Depart­
ment of Commerce is expected to approve 
the state's recommendations.

Al.MiB.

C. ntmiii-J from juyr / Ai'/ 'lifo n t
■ i-j.-fi wi»

A"dorson added tnat BBEDC's hali­
but and sablefish allocations woro 
less than they had requested but still 
vvith.n tho range ot bomg economi­
cal y viabto. Wo are pleased with 
•sE ha1 but which allows us to con- 
t'v e the histonc halibut fishery be­

gun by our people in 1990. he sad

Joe PaniyaK. CVFC president so d. 
Even though wo didn't get what we 
wanted, the allocations seem i «e a 
fairaniount Anything wo get v. 'inetp 
with our CDQ program "

•We're very happy with the ,Yloca­

tion .We got lOOpercont ot what wo 
went tor.* said St George PIF 
spokesman. Li wrence Lestenkof 
Accordng to Lestenkot. the 4C n'to- 
cat>on wall provide tho communities 
ot St Paul and St George with a 
greater proportion of income Irom 
halibut and more control of the re 
source

Philip Lestenkot. St Paul PIF 
spokesman, said that PiF s alloca­
tion is another step in a kyig tradi­
tion ot halibut tishing A'euts have 
beer, iiaiibut fishing tor 200 years 
around the islands.* tic- tuplamed

MftkQ

B e r i n g  S e a  F i s h e r m e n ' s  A s s o c i a t i o n
725 Christensen Drive 

Ancnorago, Alaska 99501 

tel (907)279-6519

R ye U S Pccugv 
PAID

Arc’-: j /  AK

E:‘vt
V-ry McBom*y ana Karl C*\

Vt'-yvci S 'V ' Ncnn Coavl irtn Group
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T H E  C D Q  R E P O R T
Bristol Bay Economic Development C o lo ra tio n  • Norton Souml Economic Development Corjwration  

Aleutian Pribllof Island Community Development Association  •  Coastal Villages Fishing Cooperative

Central Bering Sea Fishermen's Association • Yukon Delta Fisheries Development Associa'tlbn . * v .  ..<»

-N ews ami information abou t tlie W estern Alaska Community Derelopm A it Program  —

O n  b o a r d  t h e  B r o w n s  P o i n t

I n T h is  I ssue :
1 F/T Browns Po int  3 Fishing  M eans 
3 N ew Permit Business

RDn i/ ro ir . r  mn A U n  minr/Brokerage for 6 Halibut/
Bristol Bay Salblefish CDQs

Th« COO A*port it p«AM*d ty v» B*me Sm « AmocmMa to futon* OeMo*
•nd Atnoipht'te AdnwMirauon Antra No KAJOUWK Tha *4«t ti^ttMd da not rwcMMrtfy 
•Mel M n « i  o* NOAA or any of M MOtgavai

UNALASKA -  
During the CDQ sca- 
son-s.mu‘as the regu­
lar season -  all the 
energy of the crew of 
the F/T Brpu'its Point 
is directed toward 
keeping the vessel 
fishing, filling it with 
product, 
unload­
ing it, 
and get­
ting it 
back on 
the fish* 
i n g 
grounds 

The 
m a i n 
ameni­
ties for
the up 
to 81) 
m e n 
and women whocom- 
pose the crew on the 
no-frills factory 
trawler are plentiful 
lood (the cost is split 
between the crew and 
the owner), deeping 
bunks arul a shared 
VCR in the galley. 
Given the work sched­
ule, nothing more is 
necessary.

The vessel oper­
ates 24 hours a day, 
continuously fishing 
and processing The 
processing crews 
work six hours on, six 
hours off. With the 
factory in full opera­
tion, the processors

also have kick shifts 
wherethey work their 
regular shift, the next 
shift, and another 
regular shift before 
they get a six hour 
break.

InJur.e.theBrnaw 
Point — on its first

Continued on f\Jgr four 
iVi AWiLf/ir k y uns

Che'Ofnak sutofs Dofa (top) and Mary 
Matthew reiai on tho dock ol the Browns
Pont following a pro'taWo filing tnp

CVFC: O w n i n g  
A PIECE OE THE 

A C T I O N

T he Coastal Villages Fishing Cooperative's ownership of the factory 
trawler Browns Poinl is one of Ihe cornerstones of its CDQ operation 

"The intent of our program is for CVFC to become an active 
participant in Bering Sea ground fisheries." said executive director Norman 
Cohen.

Through the Owens Point, "we can create an equity interest in the 
harvesting effort. We can participate in the fishery the entire year, not just 
during the CDQ fishery. Wc have control over access to employment."

The 1 7̂-fl. F/T Browns Point is officially owned by the Imarpiqamiut
Continued f t  isrgc tuv CVFC Own mg a piece of Ihe action

A codend 
full o' COO 
pollock Mis tho dock 
ol tho Browns Point al 
Unimak Pass in Juno 
(Photos by Kart Ohls/BSFAl
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C YJQ _J2iuim JLM Ci c jd J h u £ lm  •
ContlinirJ from po^c I

Partnership. Imarpiqamiut, a Yup'ik 
word, means "people who arc living out 
at sea."

The partnership was established in 
December, I992 by the Browns Point Joint 
Venture and CVFC. The partnership 
also owns CVFC's CDQ pollock rights 
and the Protons Point catch history. 
Golden Age Fisheries, Inc. — CVFC's 
CDQ partner— islhe management com­
pany.

In recognition of its ambitious com­
munity development plans — direct in­
vestment and active participation in d i­
versified seafood production operations 
- -  CVFC received the highest pollock 
allocation of all six CDQ corporations, 
27 percent (approximately 27,00(1 m et­
ric tons annually).

Cohen said the vessel ownership has 
worked out well for the corporation, 
given seafood industrv volatility.

"A major avenue of developing a 
profit is the (January) roe fishery," he 
said. This year's low roc recovery and 
generally low prices have affected the 
profitability of the venture." though it’s 
still profitable.

Golden Age Fisheries owner Stan 
Simonson slid  that with Russian fish 
production there's no shortage of pol­
lock on the market "Pollock block is 
selling as cheapas it has ever been sold." 
At thesim e time, domestic pollock buy­
ers have raised Iheir standards for ac­
ceptable quality.

"Amongst  the f leet we 
were known as the 'big 
u g ly . . .T h e y  don't say  

that anymo re . "

— Don fohnton

In 1993 and 1994. the Protons Point 
underwent majorimprovements— paid 
for out of vessel revenues — including 
the installation of two Bander 212 fillet­
ing machines (the new state of the art 
model), three larger plate freezers new

B a a d e r 
sk inners, 
a d d i - 
11 o n a I 
b u n k s ,

Biown» Pomt vessel 
Gkippor Don 

Johnson (abovo)

Tho F/T Browns 
Point moored 

between trips m 
Unalaska (ngM)

and a new heat­
ing and ventila­
tion system , 
along with a re­
designed factory 
and a remodeled galley.

' This is not the same vessel it was 
tw o years ago," said sk ipper Don 
Johnson, the ship 's master in June. "This 
is the new Protons Point/'

Simonson said the improvements 
"turned out fantastic." Tlie old Baader 
182 machines were good for 14 hours of 
production a day. The 211s can operate 
22-D  hours ,i day and are much faster, 
140 fish per minute.

"The production with this boat is 
way beyond what the office* thought," 
Johnson said. "We had a really success­
ful ’A' season. For our size, we were the 
top producer.”

W ith the  longer CDQ  fishery , 
Johnson and Simonson Kith looked for- 
ward to more consistency and stability 
m crew experience and employment.

CVFC expects to achieve its goal of 
40-w) Yukon-Kuskokwim Delta resi­

dents employed on the Promt Point by 
the latter part of 1994. Through the end 
of June, 2(> CVFC constituents had 
worked on the vessel.

CVFC stepped up its job recruit­
ment efforts this year by meeting with 
high school juniors and seniors in each 
CVFC com m unity  and  o ther 
Kuskokwim River communities to ex­
plain CDQ opportunities, working with 
live area school districts to begin a 

s c h o o l- to -w o rk  
program, organiz­
ing the  Yukon- 
Kuskokwim Della 
Fm ployers Council 
with major regional 
employers for joint 
recruiting and re­
tention of the local 
work force,and hir­
ing a part-time per­
son to assist the em ­
ploym ent coordi­
nator.

In its 1994-93 
CDQ application, 
CVFC described a 

major impediment toeconomicself-suf- 
ficiency: The growing dependency of 
delta residents on welfare payments as 
a supplement to the subsistence way of 
life. T h is  dependency has progressed 
to the point where it is easier and pref­
erable to remain on welfare than enter 
the labor force," the application said.

CVFC planned to refocus its efforts 
"away from youngadultstohighschool 
students, who have not yet made their 
life decisions. Often, waiting for indi­
viduals to reach employment age is sim­
ply too late ”

Joe f’aniyak, CVFC president and 
employment coordinator, said the big­
gest problems he encounters during 
worker recruitment are people who 
can't pass the drug and alcohol zero 
tolerance tests and people who lack

Corilinurtl i»i /siyz four 
C V IC -Oii ’iw xjU ’iC iC iliic hlh'Jl

7  5 EP TEM B EH  1IKM ISS U E  NO 2



TMI COO RIPOMT ' I * .



Oil t"Jutil Ihe BrowiuJ'ifliil Cimttnurd /ran ;u,e<* «’•'»<*

CDQ trip following the pollock 'A ' season — fished the 
Unimak I’.rss an v , making four to five tows a day while 
catching 45 to 50 tons of pollock with each backhaul.

The [Iranis Poin, > plan was to fish its CIXJ allocation 
from lone until August, participate in the 'B' season (opened 
Aug 15), and resume CDQ fishing until the quota was ex­
hausted, probably in October.

IXm Johnson of Kodiak, vessel master (or the past year 
and a seaman with 20 years of North Pacific fisheries experi­
ence, prefers the pace of the CDQ fishery.

"I can lv  more selective in the fish I take. It they're not the 
optimal si/e, I can lake 12 hours to look for fish."

‘ This is some of the best product w e've ever had on 
N u rd . ' Johnson added.

" T h e  c h i e f  a d v a n t a g e  i s  t h a t  

i t ' s  f r e s h . . . "

Sian Simon fan. Golden Age Fitherie* owner

T his contrasts with the regular season, where the vessel is 
under "pressure to not even miss five inmules of fishing 
time,” Johnson said. Also, "During the regular season there's 
no incentive to maximize yield."

Johnson slid  other CDQadvantages include theability to 
go after smaller bodies of fish, and to not have competing 
trawlers break up and scatter the pollock schools.

Johnson also keeps an eye on tl .• prohibited species 
bycatch, ready to move if silm on start showing up regularly 
in the mid-water trawls

"A lot of good things have come out of CDQs.” Johnson 
slid.

Johnson felt thcCDQallocalion - half of the 15 percent of 
the pillock total allowable catch held in resetve by fisheries 
managers -  had little practical value for the industry. "Nor­
mally, it wasn't released until December so you'd have to 
come up at Christmas to fish it," he slid

Die chief advantage is that it’s fresh," su d  Golden Age 
Fisheries owner Stan Simonson about CIXJ pollock. "A 
number of customers want the product date coded," Als.»,

L<-'lfl-llir./ .*r» nrtf |Wgr
O'' K-" !Jhc B'i’uift Pent

O f  C L'.i 31 ill’■■At I'LthCJllhVI 'i.'-ri fu vv hiv
proper identification documents.

Both Paniyak and Cohen noted a 
recent increase in people interested in 
employment.

CVFC sent loa- people to Germany 
in mid-August for training as Baadcr 
technicians, ex hu h would qualify them 
to operate anil maintain the highly-**- 
phisticaled Idle ting machines

The (fawns Paul was originally an 
oil field supplv vessel In it wa* 
pure Ivw d an J outfitted top fisfu iosilt 
cod In I4,s7. Golden Age turned it into 
a factory trawler for heading and g u t­
ting (m il of Alaska rivkiw hand sable- 
li*h After a couple Xxurs. fillet m a­
chines wereinvtallid TheIfawv*rani 
jMftKijxitexI in decreasing polliv k *-a- 
sm s until the purchase w as negm utid  
with ( VIC. allowing 4xie*s> to  more 
priducland  |usttfxingnu|or capital tm- 
proxrments

■ Amongst the rhvt we were know n 
a* the blgUM. '••h;w*nsa-,| “Thee 
don I sic that am  more

h I

l  l l  ’IV IH IH N  TMI COO flIPORT

fr.'wt fitfr rhttf

T w omlcv hopes the Bristol Ikiy bro­
kerage will serve as a model (nr other 
niral areas

"Creating a regional btokerage is a 
x erv cffedu e tix*l h*r keeping px-muts in 
die hands of area residents for several 
m tw n s"  he sud

"First, local brokerages represent a 
legitimate business opportunity for re­
gional groups Second, they can direct 
the flow of permits to regional fesi- 
dents, something the state can't do 
Third, brokerages can stivr ginst deals 
on permits and N u ts to netghN*rs and 
family m em tvrs “

"Commercial lislung is Itristol Hay's 
hfebkssi and we rx>\l lo keep our le a l  
fisheries locally ow ned" llevano sud 

I m In-re to make liut p*ssit*U- and to 
m»tk with pxq*le in any wav I c a n " 

According to NVN Anderson. Ir, 
BBJ IX iiivutixt'dinvtnr.thebri-keragi-
tsw *tkingw dlhutts im K  o n e a q w lo f 

*:• t< •• keep pern .its in the region

'Or.v t ftO 7

We are currently working with 
BBNA to put together a revolving loan 
program to help \ oung Bristol Bay rest- 
!en;s get into the fisheries," Anderson 

n i.T 'D ie h un  program will require 
peop> lo meet specific credit guide­
lines It will also assist them with basic 
f ituni ial pl.u/ung for a commercial lish- 
mg operation AN e want tohelpset these 
vexing people up for success "

In addition to providing brokerage 
se n ic e s .! leyano alv» counsels fisher- 
men on income tax and child suppe-t 
pn*blems and assists people in dealing 
w uh the IK*- and the stale's I  hild Sup­
port Enforcement Divisj»*n

I lexanoennuiragi-sfishermen with 
qui-stions about N ut and permit bro­
kerage sere lies and those r.m hng  tax 
assistance lo contact her al 1-hntMTK- 
5.’ 57 or X42 5:*s- ,.r | ‘ 0  Box Di>. 
Ihlltngharn. AK

\t \f. It



Piocoison 40ft skinned CDO pollock Met* on tM> B'onn» Pont candi ng l.iWoi O tcafded f-eti wo 
mado »nto mmco When the vessel •» fish ng ptoeessof* vwk continuous su-hour s^Us untK the stoage 

hokJ is Mod w»th p'oduc*. usually aflef ten da>s

On I  ' i ’ ll Ihc ftn’irn? I'i'inl ConliiiiifJ Iran jm,cr
fair
knowing Itow much fish the Point 
will catch allows the comp,my lo negoliale 
long term contracts. "All Ihe CIXJ pro- 
grants that produce pollock have long term 
contractual commitments," he slid.

CIXJ pollock generally is Mild to buy­
ers that produce the fisli fillets used in fast 
food restaurants and other value-added 
products.

After Ihebackhaul.thopollock arc held 
in 11111111! tanks for seven hours to com­
plete rigor mortis and m akethem easierto
process.

With 3,000 feet of floor space, the 
Pram* Pant factory processes a lot of 
product in tight quarters.

Processing workers — called drivers 
— ... J the pillock intt* two Baader 212s,
Equipp-d with com puter chips, the machines automatically 
ad|u»t Iheir cuts to match the si/e  of each fish They can be run 
as fast as 150 fi-h per minute, though, in |une, 130 per minute 
worked best for quality and product flow.

Skinned pillock fillets spill onto moving candling tables, 
where processors arrange and check them for defects such as 
blood -pots, bones, skin, and parasites. Defective fillets are 
either discarded or f ixed on the spot At theend of thecandling 
table, the fillets are scooped up. weighed, and packed in boxes.

Meanwhile, Ihe mince machine is in continuous operation. 
Iul by belly llaps irom the Baader* and discarded lillets from 
the candling tables Processor* control the flow out of the 
machine, packing the gooey li-h paste into boxes.

Tlu* fillet and mince boxes go into plate freezers for two 
hours and come out as frozen solid In 5 lb. b h \  kv The boxes 
are packed three to a  caseand stored in the hold at 20 ' belmv.

I--------------------------------------------------------------------------
" T h e  w o r k  i s  v e r y  h a r d . . . .  B u t  y o u  

j u s t  t e l l  y o u r s e l f  y o u  c a n  d o  i t .  

W h e n  t h e  j o b  i s  d o n e , y o u ' l l  b e  

p r o u d  o f  y o u r s e l f . . . "

M ary Mstthexi , Chefomak

All the jobs in the factory are physically demanding Can­
d ling  for example, looks simple. But. for the novice processor, 
the long hours otstandingand leanm gover the candling table, 
while constantly moving one’s arms and lu n d s  to sort the 
rapidly moving tillets. **on cause severe back pain* that no 
amount of stretching h y ito  to reliev e

I'riKessorsarccontinually reminded about the importance 
of producing high quality products.

During the first June trip. Golden Age technical services 
director Greg Small worked with the processors and supervi­
sors on quality 1 <nlrol by reviewing, discussing, rechecking, 
anil exp'rim enting with factory procedures

Due to an abundance of pillock on the market. Simonson 
said buyers have tightened up tlv-ir parameters” for quality. 
They want frozen blinks with no air pickets, ice pickets, 
parasites, defective fillets, or microscopic metal flake* that 
chip off the freezer frames.

f?ro.v»i> fVnrI crew members sign htVdav contracts and 
work lor a p-rcenfage of the vessel's gros> According to the 
crew, processors car earn SI ,*00  to SIXM p-r trip, d ep iid in g  
on exp-nence, skill level,and product value Ih i- ian o d d  up 
to S9.0OO or more at the end ot a contract.

The fih’wrtf rani processingcrew is a mulli-cullur.il mix id 
Hispanic*. Asians, Afm *n-Americans. Poles. American Cau­
casians. and Alaska Natives. The western Alaskans onboard 
in June were three sisters from Chefomak - Mary . IX>ra. and 
Magdcline Matthew

IXira. on her lir-t tnp . slid  her biggest dilficultv was 
getting used to the vessel's confined sp in 's

Mary, the oldest, was recruited when she worked la-t \  ear 
ii r the Coastal Villige fisheries salmon poci-sung o p ra tio n  
in Beli.ol In jure, >hc was working on her w corvd Bh'imiPant 
contract

"The work is very hard,” Mary said "But vou |ust tell 
yourvcJt you can do it When the rrb is done, you'll tv  proud 
of y ourselt When Ihe contract is over, you'll s a \ . 'Now. that 
wasn't *1  bad, was it2 " .<. »

issu e  no z s



S ix groups submilted applica­
tions to participate in the new 
halibut and sablefish CDQ pro- 

 grams.
According to John McNair, CDQ bi­

ologist for the Alaska Department of Fish 
and Game, Ihe state received six propos­
als for the halibut CDQ fisher)' and five 
for sablefish, The duration of the quota 
awards will be for three years, 1993 
through 1997.

BBFDC, CVFC, NSEDC and YDFDA 
have each requested shares of the 4Dand 
4F halibut fisheries in addition to alloca­
tions of siblefish in the Aleutian Islands 
and Bering Sea management subareas. Tlie 
Pnbilof Island communities of St. Paul

and St. George joined forces to submit a 
halibut application tor area 4C. Tlie Atka 
community requested halibut in area 4B 
APICA requested siblefish in the Aleu­
tian Mind management subarea.

Applications were due on August IS 
and are now under review by the State ot 
Ala ska A public hearirgon the CDQ pro­
posals will ho held in Anchorage on 
Wednesday, Sept 7. Following the hear­
ing the state will present its allocation 
recommendations to the North Pacific 
Fishery Management Council (NPFMC•

at the Sept. 28-Oct. 3 meet­
ing in Seattle.

The state's recommen­
dations will lv  transmitted 
to the Secretary of Com­
merce by Oct. 7 to be re­
viewed for eligibility and 
program requirements. Fi­
nal approval by the U.S. Department of 
Commerce is anticipated by Nov. 21,1994.

The permanent halibut and sablefish 
CDQ programs are similar to the pollock 
program but have smaller quota alloca­
tions. They will be administered sepa­
rately Irom llie pollock CDQ program 

Communities which currently qualify 
for the pollock CDQ program are eligible

to apply 
for hali­
but and 
sablefish 
C D Q s  
The new 
CDQs are 
designed

for grassroots community development 
programs to be fished by local fishermen 
and generate a modest cash flow,

Tlie halibut program quotas are a spe­
cific percentage of the annual commercial 
allocation for each International Pacific 
Halibut Commission (H*IfC> regulatory 
area. The ubove table shows what these 
allocations would look like it based on the 
1^4 commercial halibut quota.

To qualify lor the halibut ttshi ry, a 
CDQ community must either he physi­
cally located within an I PI iC regulatory

area or within ten nautical miles from a 
point where an area boundary intersects 
land.

The sablefish CDQ program . in con­
trast, isset at 20 percent of thcannual f ixed 
gear allocation of sablefish in each Bering 
Sea and Aleutian Islands subarea.

A regulatory change will make the 
sablefish program consistent with the pol­
lock program hv allow ing each CDQ ap­
plicant to receive up to a maximum of 33 
percent of the total Bering Sea and Aleu­
tian Islands CDQ allocation for siblefish, 
rather than 11 percent. Groups applying 
tor siblefish CDQ's were allowed to sub­
mit applications based on the 33 percent 
maximum siblefish allocation

According to John Walsh, special as 
ststant to the commissioner. Department 
of Community and Regional Affairs,' The 
State of Alaska is committed to making 
the halibut and sablefish CDQ program a
success

VS e v e worked hard with the local 
communities to make this program a real­
ity and wc look forward to broad partici­
pation irom CDQ communities," WaNh 
added

A! Alcfl.

Halibut allocations based on tho 1994 commercial halibut quota *,

C**C R«9ii»!07 Area CDQ Pcm&o CDQ A’-xaicn M*rmt
•IB V/estem AVjutians (inciudtog Atsai 20*. 420QC0I&5
4C Pnb lot irJands 50 S 350.000
40 f.W Bonng Sea |inc.'ud.-ng St Lavironce is I 30 *> 210000
4E Eastern Bonn̂  Sea iBnslol Bay to Norton Sound) 100% lOO.OOOtos
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Anchorajo. Alaska 99501

Id  (907)279(519 |u
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US Pottage 
PAID 

I PtnrutNo ITS 
1 Anchorage. AK
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s,o much 

has been 

accomplished 

in the CDQ 

program in 

such a 

short 

period of 

time. In 

order to 

help 

even/one 

keep track, 

me present 

the 

foil owing 

chronology 

of key 

events.

A i m  1991:
fbeNITMl adopted a] 
I DO^VttuiiuM-'ni'p ] 
♦idcratmn j '  par« ot the 
wshor. ol|shorc nuii i 
agemntl pi,in pjopo*j|

l t \ l  1991.
lh NI'EMC approved 
thclttul m* horeof whore 
man-t giim-nt pbn w huh 
tnJiiJcd ,i provision tn 
atUatcTYpoMiilollhc 
tViing v a  Aleutian Is­
land |n«IUk k Inf .1
leio-t.arl I HJpilni pro-

M arch  1992:
The Sri rotary ol Com­
merce approved Ihe 
Al.isk.i ID Q  program.

A l ’RII 1992:
The Stole ol Alaska pro 
willed ,i dr.ilt ol i nlerl.i, 
procedures and ngula- 
lions In Implement •>( DQ 
program lot renew and 
.ippnn.il In the \T f M( 
Fite Al.l'k.i Stole 11 gwla 
hire funded organizational 
grant* lo implement Ihe 
CDQ plenum

JUNE 1992:
hits mv eligible lornnut- 
nilies completed the pro 
u-ss ot organizing into *tv 
iegtoii.il lorpor.iliorts !•> 
opplv lor pollntk i|iiolo 
shares

N ov . 1992:
The.ippln.itmn pci tod im 
participation in the I IXJ 
program njvnisl No\. in- 
Ivr ITand il<**i\J Noiein 
her IT AImi lln* month, 
(on llkkelo! Alaska held 
publie hearing* and rev-
omflHTklnl I‘"2  I III vo*
tmn level'

D ec . 1992:
1 he Scctriarv ol i out- 
nvefu- approves) i-̂ »2“ t 
l  lXJv|Uol,i .Hi ltd* 1 • the
*lv I IK? lilfp.ll.'tlOIIS
101 41'nwtfu loit*ol ;\>1- 
lovk weie .ill.s ili.I lor 
|«w2
• Mi il ml’i 

lom mum ti Develop 
nntvi \**n mt 
ID {Ylkfflt

• 1
Di-vclopniivt < olpoM |

lion 2D,IN1* ml I2D |H-r . dinale efforts lo promote 
cent) eeonnmicilevelopmenl in

• Cenlr.il Hering Se.i 
Fishermen's Associ.i- 
lion, 10,111 ml IIH per- 
vent)

• Co.1M.il Villages t 'tu r­
n's Conper.ilive, 2T,Vil) 
ml (27 percent)

• NorlonSnnu!I lonnmic 
fVvrlnpmcnt Corpora- 
lion, 211,2*') mt Ofljvr-
S flit I

• Yukon Delhi Ti*lierie> 
Development A"Oiia- 
In ,i, YOT) ml tn per- 
cent)

Intlietour vnvksol fishing
in I Vcemlx r,ne.irlv •*»* jvr-
cenl ol ihe l*W2 pollock
ijltot.l Iv.ls I,night

D u .  1992— M a ta li  
1994:

western Al.isk.i through 
the CIXJ progr.un.

JUNE 1993:
VYAIDA testified before 
the NPI M( lor ihe lirsi 
lime .iskmg th.it CIXJs lv 
nuliiileit m the council's 
( omprelieitMve Rational­
ization I'l.in (CKI'I 
Iluongli ihel Kl'pnvess,
the Nl'l \ l ( ' is developing 
.in.illiN.iliori'vsteitilor.ill 
s|x\ie* under its manage- 
rtH'iil lo hike eflevt .iller 
CDQs ,init irtsho.r-off- 
shore sunset on Dec. M. 
| ‘i»*

A lc ;. 1993:
Application* lorl IX?jvl- 
l.sk «|iiol,i* lor the l‘**M 
orut |o>i* progr.un ve.ifs 
were reu-rved ind re- 
Co-wed l v the Stote ol 
Al.isk.i

I hot IX?gfoups|t.ir.es|e\l
II -s< lo2 l2 • *x• metris Ion* 
of polio. k w or I It over sin 
million .ind i rented new 
emp'ovun nt .uni v .na­
tional framing opportunt . . .

's  I 1 (' stilie.l hi tote
i the I *» I lou*e Merchant 

Marine .ind I i*he-n>C or.o

YY Al DA l fi.iirtn.iTi |ohn 
l.'inevvouk (pre*ulenl ol

tie* lor re*tdenls ol 
comtmintlles xirue ihe 
progr.un N-gan. the ( DQ

. . . , nutliv in AnchoMCe andgroup* liave i re.ilcv more
. . .  . , the I ** ST.ih'l ommetie,than 201'** as.in.il and non

, , i Nrcme. and |r,m*|vrhoveMo'-l.il >o[" '
: lion ( oinnutiee in

Dillingham on the m< nis
o) providing l IV* with
*1 union rcxogrutiondur 

IX velepm. nil otperal.en |(l(.

M ay 1993:
llie Hitslol Hav I . oi-omi, I

tin- v oi'tal \ illag.-* I oh- 
i .'operative the 

V Niui'd I lonornu 
I s . K*|*»ix nil orf>-r.ition. 
and the Yukim lh Ita I oh 
i i io  l\-velopnwiil \s*».
• tatior rormcst the Wi-st 
tin  M, *l,il oti.tn**| VvvT 
opulent As*.*, ia I it in
l\ \l  D Y' in order f.-t «x-r

the Mjgno*»’n Yet

Si n .  1993:
ioll.iwmg a i-ubK hear 

, tngotiN p t i *»»v lli.kil 

1 aiUVUIhesjl'lstlMlttttllen- 
: dattofts lor Ihe '<Y 
i .pi.e.o IJv milv ilutng.-* 
iioni Itu ‘*2''f ) <|iiol.i 

[ JUaids were lo r.soin

mend that YDFDA Ivin 
created from five lo 
seven percent and 
I lls! A be dei teased 
from ten toelghl [Virenl

The Nl'l Ml reviewed 
llie governor's reeoin- 
mendalions tor 10*14.0* 
ijuol.i awards I lie I IK? 
c(ir|<oratioitsle'lilteilon 
Iheir .neomplisliincnfs 
and the }x>silive imp.nf 
of the program on west­
ern Al.ok.i theimutitl 
inillldixl l l\?* lot stall 
analysis, for amounts 
ranging from zero to I*
|vrcenlfor.illsjvi ies.m
the current I HP pro
|H*s,l|

Nov. 1993:
l.ov lireki*l's reiom 
mendalions lor pnM.oY 
ipiotas were appro,cd 
bv theNxrchtrv oil out- 
mi-Tie

A l’RII 1W4:
Ihe IK*- nsogm/tsl Ihe 
non-profit status i.| lour 
I DQ grou;** iAleuli.tn 
Prthilo! I'land I omntu 
ntlv I Vvi lopmenl As***
. talion Itrrstol Ikiv I ,.»• 
rtOitin Development 
Coipor.itcoii I entral 
IV.*nng x j  I oltermen * 
Y'vsial.on and Norton 

N'llltd 11 onoltm I level- 
opniertt l  orporalrotti 
and diterrntned that 
tliev .irervi'lltableturun- 
r. .atid biwiivs* ttvii-ttie 
Mves

M ay r . “ )4:
( IV  groups submit an 
nnal t. |X'H* tn the Nate 
r»*c rvwingllveti P^'Ypr.. 

gram li.ornplwhun'iit*

J rw* CDQ RIPOKT
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In working with the Community De­

velopment Quota program lor a year- 

and*a*hall. I have learned that one o! 

the biggest problems is lack of infor­

mation.

The CDQ region residents and tho 

individual CDO corporations often have 

only fragmentary knowledge of the ac­

tivities of other CDQ corporations and 

about the events that affect them 

Within the North Pacific seafood in­

dustry. rumors and misinformation an; 

prevalent about CDQ projects and ac­

complishments Government officials, 

unless they have time to read all tho 

reports, also rmss key pieces of infor­

mation.

All this leads lo a situation where 

CDQ participants could spend time 

reinventing the wheel in their bus • 

ness operations, and where —  due to 

lack of common knowledge —  they d.o 

not receive the credit they deserve fc r 

many impressive and unpreceaente j 

achievements

The purpose of the CDO Repot t 
will be to cover the CDQ program in a I 

its vaneo aspects Our goal is to 

inform ou' readers about CDQ corpc • 

ration activities, about events that im­

pact the CDQ program, and to preser t 

a diverse set of views on CDQ issuer

We hope our p ideation  stimulate s 

discussion and interest m the CDO 

program, and serves to Clear up any 

questions or m i:- inceptions that 

peop'c may have about how d oper­

ates

Under our federal grant, the CD J 
Report is oub' shed w th free circula­

tion Please let us i>now it you wish to 

tM? added to our mail ng list by calling 

<907) 279*6519 or mu'mgarequesi to 

725Cmisten$enDi ,p  Anchorage AK. 
99501

We welcome news 'terns totters 

a mi yout ideas about stones we show d 

cover Wc* loo-, forward to hearing 

tOur comments and suqgest-ons

M u /  i  I '  > F i t n n i M  •,
1 .1. • • f t r  //•■/ -1

\m>nfith;(o/iuk.i'Vt'i.illlu a t i 11 
rtihnlien 1 .111 iv-l lv  Join- lliii 1 *h 
tlpiflopmo new li-hnn; ti*thnu|'.n- 
ami intuitillicit - to.uoiii luin-t.uitct 
sj'ii tr-aini In miptiu im: iiu ltnnKol 
hnatih il.it.i lollnlinn u»in;4 ntnre
•n i-h '.m l  utisi j \ i  ts

/ i i i k I'l'm ln i mi! tli.it 1'i iivr *lat.1 
rsniih um Iu I it it i-iombmuiivuhon
i lli. ii 11I .iin imuimulu 'iv loop (h it
t|imkl\ ri*l.n>oh'-i*r\iriialatii W l s 
dint llu’ii h n i* tin* ana I v /< J 
in>11 hit k lu iltt u-lum; i i  — i I-

Ki.;hl ihhv t h i j o - a  Ini id l.ij; tune  
I s t iv iv n  tlu- time t \ h m  ii.it,1 1- n il 
lu  Iu l  lo tin* turn* it t t . 1. lit - W l  1.1 
tlu* tinii- it 1*1*1*- .inah / i .1 t>• tin- linn* 
tiif ii  ' i i l h  j»**t I’.it k. tu tlu- n -hu i i i  
}:rniitnU,“ In* * mi I nr f i a m p t o  

lu i . i t i I i  mav Is* at Inch Ii v J *  at ttn 
linn* tin* i i b - i r u r  ilala 1- mitt*,Ifti 
hiii 11 tua\ ts- m a in  t l .u*  h - to ro  tin 
m e—. n y  j;i1- bat k i n  the li- lunp  \ »•—
•I fs that l«it.ittit 1- tm* lit^hatlil tli.il
tin \ in 1 d t o m m .  nit th**proumi- In 
that tittle it * Iihi late

l\ lu ll*  u i r r f i i i  1I.11.1 s ln n v s  tin* 

N i ln n m ln fa t ih  lor tin*C [X^li-ht rvh> 
hi* luj*Iu*r than lha! f t  tiif open li*ln*rv 
tlu ( 'D O  l i -h e n  i- ci’in ra l l i  m o};-  
i i i / f . l  l o h . n e a  I'fttiT r f in f t l  lor law rr 
u i »rail h i t.itt li oi in in-target r - js i ie -  

'u i i ' i t im i :  to \ 1 i \ a i r .  n l u n  vou 
inmpari* lh e (  iX _ 'h , ir i i - t  to tlu* non- 
( IXJ tn-hi r n t i n  (. IXJ h i i a t .  Ii lor 
In i 1 in*.;.uni halibut i- \ ' p t  r te i i lo l  tin* 

tii'U-l IHJ Ijsln-ri I t*r t rat*, tin* rati* 1* 
ais 't il  s  jSTifiil  am i lor .1 !! ulln r -pi*- 
»ii--. ’ S |Viii*nl. M A a i r  i i i  iiit- |1u*h* 
I n m r  h i t . i t i I i  ra!i^> to tlu* in n tn u l-  
im  lit ol tin t IX.' cron,-*- to li-h a* 
« IimmU a*- }s***-il*Ii*

lln X o r to n N iu tn l l  IX J i* rouph .n  
a |s*In \ that t h o i i  -m I* m in t  mo\«* u» 
1 ’ih f t  area** to ti*h it t l m  h f^ m  to 
mti*tn pi ttKimani -alini.n I In lotnti 1 
Inhut;.; M-.iMin lor tin* ( IX.» tr* tn n  
a l - ' t  inoura^o* l*\»atih r i i lm t io n  l*i 
altonm p, mori* M*h\itn* l i-h inc  ami 
m akm i; ai. a* m i l l  lu^ln r lo in t  iitra- 

I ion- ol in iu-ta i^i t -pi i i f -  i*a*-n*r to 
a in i t l .  Mi \ a u  .ni.lt tt
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T
in1 legality ot lln* C o m m u ­
nity IXwelopmenl Q uota  
(C’I)Q )  s y s t e m  w i l l  l v  

te s trd in federak iis lr ic t  court lh i s \e a r  
d u e  Ii .1 law suit i hallenging tho hali­
but ami Nibk'frnh Individual l i>hin>; 
Quol, f | I Q )  system.

I lv  Alliance Against II Qsand ton 
iruiiv i lii.il plainlittsliloil acomplaint 
again I Ivon Hrown, sn.retarv ol iho 
L V Ivparlmont ol Commerce. aiul 
(  laroi 1 0  l’aiil/ho. exeititive Jiroitoi 
or tho North l\v. ilii pjsherv Manage 
monll omuil, in IVi ember, h»‘*"Mhnt 
iM.uki llhoruonth adopted II (Js\s. 

tom a1, illegal mulor tho Magnuson 
h-lurx x oiworvalion ami Manage- 
monl A I

\  pi tlinn  ol Iho lo m p la m t  take* 
ibfoi I .11 ii al tho ( I H.> si l-a'-nli■- lo:
I . rinv; ‘vm lon iinnn il io -  umlor tho 

i ihbul am i s iH oim h II Q  plan 
I i t  tho plainiill> \l.i*ka 

Native imhormon \ d n a n  I e< o m t io i  
i Uilaluiii; nnl I low an l ( a r lough  oi 
h u n t !  U a . h  i l a m n l n o i l a i l v o r v  
unp .u t Iv i a i i s e l l v i i  l o n n m n n t n - i l o  
ro t  partn ipato in C l \ K

•'j’oi i l t ia l lv d h ecn m p lam ich .u g es  

: i.ittlvC I X J p n n  i»ion d isc r im in a te  
K tween res idents  ol ililtoront state*.

is not lair ami Oi|intahlo lo all lixhor- 
inon, is not reasonable  calculated to 
pronioto  lonsorva tion  aiul is not oar 
iioJ out in s tu h  a m annor that no 
partii i il.it imliv uln.il. corporation , or 
other out ilv.u <|iiiros an o \ooss i \o sha io  
of tho allmatoil lishing privileges."

Niklitionallv, Iho plaintiffs allege 
C IX k  have "ooonomic allocation" as 
tlu'it solo pnrpoH*. in violation ot the 
M agnuson  \ i t \ N a t i o n a l S t a n d a r d

In n s p o u s e  to iho law suit ,  tho 
W estern  Alaska l ishoiios Ik u e lo p -  
rnoitl Assoi i.ition lotauioil A m  borage 
altoriuw I >011 Mitiholl to iep te*en ' 
l IX.) 01 g .m i/n tion  interests. O v o r th o  
p la in t i l l s  ohjoi lions, lo d g e  lam es 
■singleton on  Ian. I, l ‘iu.j g ran ted  
W M DA's loijin'st t<* intervono 111 Iho 
1 aso.

Mill lu ll lilod a motion on I oh J '  
that 1 lialloiigoil tho s tand ing  ol I I H.) 
related pl. intills and  that asked tin 
.Hurl to s i  lasiiii thoC IX ^uH inK unlil  

tin I I 0  issues wore ik'i iiloil judge  
s in g lo lo r  dom ed the m otion  011 April 
I"

Motions, oppositions, an d  cross- 
m o tio n so n  tho main issues 111 llioi aso 
a to sc liodu led  to lv  tiled in lime. |u ! \ .  
and  A ugust Oral a rg u m e n ts  a re  ex ­

pet ted to 011 ur in the tall.

In a telephone interview, Homer 

commercial lisherm .m and p lam lill 

I 'aul V aton  said the main target ■ >f Ihe 

com pla in tis lhe ll Qsvstem .noit IXJs. 

I heslratogv, howevi’r, is tm  hallongo 

all portions ol the management plan 

that appear It gallv vuhvrahle .

'Il am  thing is inconsistent with 

the law . tho entire plan is rojoited/' 

Seaton said,

Miti In II said the problem tor tho 
( DQ groups  1- that an u n 'avo rab le  
ru ling  besides preventing  halibut 

and  sablelish parlicipalion lo u ld  
atlo il  the poll .uk  (  HQ program  and 
all In l ine  ( IKK It 10 11 lil tall into 
i|iiostion tho legal authorization  lor 
polloi k t I x js .  lie said.

In a sopaniti I* gal is*ue, |ndgo  
‘s ingleton d ism issed  on M a u h  l*i 

v, 1 thou! proiudsio. a lo m p lam t lit* d 
lu the kl nvoi k X. oop er . t l iw  \ss,,. ia 
lion toijiiosting that this S m th i  ,i>U rn 
Maska \ illage also In* granted  halibut 

an d  sabk tish ( I X k  Ih e  K law m k 
lo m p la m t was loiisolidatod with Iho 
t/f/.Miit' 1 .wo m I i bruarv

Iho  asstHiation now has the op­

tion ol m aking it* lu p i t ' l  tt»i x IX k  

d iro illv  to the North I'.u itu  lO imcil.

Hai ibut/Sabll:fish CDQs: O n  L i n i  S o o n
FcHowtng the U S Department o’ Commeice s approval 

regu’ations to include halibut and sabietish m the Western 

- is ia  Community Development Quota Program in Novem­

ber 1993 the State ofA'asXa drafted gu'dot'ries for these new 

C DO fisheries and held a public bearing in May to review and

adopt the proposed regulations

Tne regulations will clear the v.ay tor commun t'C-s wishing 

to apply for hal-buT and sablelish CDCs The initial application 

penod is anticipated to begm around July ) with applications 

due sometime in mid-August

l l r r n u ;  >111 I isbrniu'ii's Ism icm /iih i
x liroli iwi’n Diivi 

V.whorage M.isk.i I 
lit j ru ro l' i

Hulk. Itjii- I s I*t»s1-li;r*
I* 111*
I’r im .l \ n  |!W 

\n»!• 'MRi-. \K

X ' . - l  V . l ' . l l f l  , . l . . l  > • ' t o  ' | ‘S| V

1 • t. ■ »s| 1 \i-m» 1 ...*r rr. •• .»■ I - r

•J ’.I TNE COO NEfOKT



W e s t e r n  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  A s s o c i a t i o n

Co4iU l V illi| A ( Flaking Coop«f«trv#  • Norton Sound Iconom k D tvdopm tnt Corporation 
Brrrtot Boy (conomic &#v«lepm*«r Corportlton •  Yukon D*Kj FWkortaa Davalopmartf Attodotion

723 Christensen Drive, SuKe 5 • A iu ito fife , Alaska 9950! 907-279-6519 Fax 907-258-«6M

MEMORANDUM

TO:

FROM:

DATE:

RE:

Kathy Schutte -  Office of the Governor 
Michelle Toohey -  House Finance Committee 
John Walsh -  House Finance Committee 
Annette Kreitzer -  Senate Resources Committee 
Amy Daugherty -  House Special Fisheries Committee

Karl Olils f.
Executive Director

February 17,1995

CDQ events in Juneau

As you requested, I’m providing you with a list of the people who will be in 
Juneau on March 1 to meet with the governor and specific legislative 
committees in order to report to them on the current progress and activities 
of the Western Alaska Community Development Quota program.

Nels Anderson Jr. -  Executive Director 
Bristol Bay Economic Development Corporation

Eugene Asicksik -  Acting Executive Director 
Norton Sound Economic Development Corporation

Ragnar Alstrom -  Board Member
Yukon Delta Fisheries Development Association

Fred Phillip -  Board Member 
Coastal Villages Fishing Cooperative

Agafon Krukoff Jr. -  President
Central Bering Sea Fishermen's Association

"Working in support o f  Alaska's Community Deve lopm en t Quota p rogram"
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Karl Ohls -  Executive Director
Western Alaska Fisheries Development Association

The Aleutian Pribilof Island Community Development Association will also 
be represented at the meetings. I will notify you about who the representative 
will be as soon as that is determined.

If you need further information, please do not hesitate to contact me at 279- 
6519. Attached, for your information, is a copy of the March 1 schedule for 
CDQ group activities.




